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YacoB 1o y4eOHOMY IIaHy 144 Bunasl KoHTpoNIs B cemecTpax:

B TOM 4YHCJIC: 3a4€THI C 0L[eHKOI71 8

ayIUTOPHBIE 3aHATHUS 26
caMoCTOsTeIbHas paboTa 118
Pacnpenesnenue 4acoB TUCHUILUINHBI 10 ceMecTpaM
Cemectp(Kypc.Homep cemectpa Ha Kypce) 8(4.2) Hroro
Bup 3ansatuii VIT | PITLJ | VIT | PIIA,
Jlextuun 10| 10 | 10 | 10
IpakTHyeckue 16 | 16 | 16 | 16
B ToM uucIe uHT. 6 6 6 6
Uroro ayn. 26 | 26 | 26 | 26
KonraktHas pabora 26 | 26 | 26 | 26
Cam. pabora 118 118 | 118 118
Hroro 1441 144 | 144 | 144




Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH U KPEIUT»
Pabovas nporpamMma JuCIMILINHBI «OpraHN3alMOHHOE IPOCKTUPOBAHUE
IIporpammy cocraBui(u):

Poroxxknna Hanexxna BacunseBHa

[Mpu HanmuuK 00yYArONUIMXCS M3 YHCIIA JIHL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 370POBBSI, KOTOPBHIM HEOOXOIMM OCOOBIH MOPSIOK
OCBOCHHMS AUCUMIUIMHBI (MOZYIIA), IO UX JKEIAHUIO pa3padaThiBaeTCs aalTHPOBaHHAs K OTPaHUYEHHSIM UX 370pOBbs pabouas
MporpaMMa JUCHUTUTHHEI (MOYIIA).

Pabouas mporpaMma AUCIUIUTHHBL

Opranmaunonnoe NMPOCKTUPOBAHWE

paspaborana B coorBercTBUu ¢ ®I'OC BO:

DepepabHbIi TOCYAAPCTBEHHBIH 00pa30BaTeNbHBII CTAHAAPT BBICIIEr0 00pa30BaHusI - 0aKalaBpHaT MO HAMIPABICHHIO TOATOTOBKU
38.03.01 Oxonomuka (mpuka3 MunoOpuayku Poccuu ot 12.08.2020 r. Ne 954)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.03.01 Dxonommuka
Hamnpasnennocts (npo¢uib): « DUHAHCHL U KPETUT»

yrBepkaeHHoro YuénsiM coeroM CI'CITY ot 26.04.2024 nporokoin Ne 10.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

YnpaBieHusi, cCepBHCHBIX TEXHOJOTHIA U IKOHOMHYECKOT 0 00pa30BaHus

[Iporokoi ot 25.06.2024 r. Ne 11.
3aB. kadpenpoii JI.N. dumiman

Hauansauk YOIT

H.A. lomanuna
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Hamnpaginenue nonrorosku: 38.03.01 DxoHoMuKa
HamnpasneHHocTs (Ipoduib): « DUHAHCHI U KPETUT»
Paboyas nporpamMma JMCIMILINHB «OpraHu3alMOHHOE IPOCKTUPOBAHUE

1. HEJIN U 3AJIAYY OCBOEHUS JUCLIUILIMHEBI (MOYJIST)

Hesab n3yyeHust ucuMIInHbL: chopmuposath 3aaanabie OITOIT BO acnekTbl KOMIETEHIIHA.
3agauu M3y4eHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIC PE3YJIbTAThI.
Oo6JacTh npodeccuoHaIbLHOM nesiTeTbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHUILJIUHBI (MOAY.JIsI) B CTPYKTYPE OBPA30OBATEJIBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol [51.0.04

2.1|Tpe6032um;| K NpeIBapUTeJbHOI NOATOTOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

OCHOBHI CTPATErN4C€CKOro MCHCPKMCHTA

TexHomoruu YIIpaBJICHUS YCJIOBCUCCKUMHU peCypCaMn

2.2| AucuumianHbl (MOIYJIM) U NPAKTUKH, I KOTOPBIX 0CBOCHHE AAHHOW JUCHUIJIUHBI (MOAYJI51) HEOOXOAUMO KAK
npeauecTBYIonee:

HpOH?;BO)ICTBCHHafI IIpaKTHUKa (HpeZ[Z[I/IHJ'IOMHaSI HpaKTI/IKa)

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbBI
(MOAYJIs)

OIIK-4 Cnoco6en npenjiaratb IJKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHBbIE OPraHU3AIMOHHO-YIIPaBJIeHYeCKHe PellleHNs B
npogeccnoHaJILHON AeATeTbHOCTH

OIIK-4.4 Pa3pataTbiBaeT NPoeKThl NPodeccHoOHAIbHOM JeATeJbHOCTH

3HaeT: OCHOBHBIE 3JIEMEHTHl KOHIICHIMU OPraHU3allMOHHOTO Jau3aiiHa; oOIlue 3aKOHbI OPraHU3allUM: 3aKOH CHUHEPrHH, 3aKOH
Pa3BUTHSL, 3aKOH CAMOCOXPAHEHHS, 3aKOH IIPONOPIIOHATBHOCTH, 3aKOH KOMITO3HITNH; KJIaCCH()UKAIHIO OPTaHU3AIIMOHHBIX TaTOJIOTHH
1o IIpuroxxuny; J0ruKy KOppeKTUPOBKU/U3MEHEHUS CTPYKTYPbI, MOJIEJIN OPraHU3aIIMOHHBIX U3MEHEHUH.

Vmeer: QopMmynmmpoBaTh 3a4adM KOHKPETHOTO OpPTaHM3alMOHHOTO IIPOEKTa; pa3pabaThIBaTh KPHUTEPUH OLCHKH IIPOEKTa;
IIPOEKTUPOBATh MOCIEA0BATEILHOCT ACHCTBHI 110 pa3paboTke U pea3aluy NPOEeKTa; IPOTHO3UPOBATh MOCIEACTBUS PELICHUH 110
OpraHU3allMOHHOMY IIPOEKTUPOBAHHUIO.

IIK-3 OcyuiecTBiisieT pyKOBOJACTBO CTPYKTYPHBIM MOAPa3ie]eHHEM OPraHu3alnn

TIK-3.2 IlnanupyeT pa3BuTHE OPraHU3ANMOHHON CTPYKTYPbI YIIPABJIEHHS OPraHU3aHH

3HaeT: OCHOBHBIC IOHATHA OPraHW3AIMOHHOTO IIPOEKTHPOBAHUS; OCOOEHHOCTH OIOPOKPAaTHUECKOTO M OPraHWYECKOTO THIIOB
YIIpaBJIE€HUS; KpUTEPUH (HOPMUPOBAHUS PALMOHAIBHBIX CTPYKTYp YNPABICHUS; TUIIBl M BUJbl OPTraHU3ALMOHHBIX MOJHOMOYHMN U
HIPUHINTE UX 3G (OEKTHBHOTO paclpeieNieH s; BUIBI AeIapTaMCHTAIN3AI[IH; OCHOBHBIEC 3TAIBI IPOCKTHPOBAHHUS OPTaHH3AI[MOHHBIX
CTPYKTYD; ONTUMAJIbHOE coYyeTaHHe LEHTpalN3aluu-1eIEHTPAIU3aLNY, muddepeHnnanu-uHTerpaIuy; MOJEIb
«JloypeHca-Jlopiia»; OCHOBHbIE MOAENN OPraHM3ALUOHHBIX CTPYKTYP, UX CPAaBHUTEIbHBIE XapaKTEPUCTUKH; KPUTEPUU OLEHKU
OpraHU3allMOHHBIX CTPYKTYP.

VYMeeT: BBIBIATH U XapaKTePH30BaTh MEXAaHU3Mbl KOOPAMHALMM COBMECTHOM AEATEIBHOCTH U CIENUaIbHbIE HHCTPYMEHTHI
B3aMMOJCHCTBHUSA; (HOPMYITHPOBATH NPEIIOKEHHUS TI0 NX M3MEHEHHIO; ONPENEIIATh KPUTEPHUH aHAIM3a OPTCTPYKTYPHI B KOHKPETHOH
CUTyall{; aHAJIU3UPOBATh OPraHU3ALUOHHYIO CTPYKTYPY IO YCTaHOBJICHHBIM KpHUTepusiM; (OpMyIMpoBaTh M OOOCHOBBHIBATH
OpTaHM3aIlMOHHBIC NPOOJIEMBI; BBIABIATE M OOOCHOBBIBATH OPTaHM3AIIMOHHBIC IATOJOTHH; OTOMpaTh W OOOCHOBBIBATH METOJBI
U3MEHEHUS OPTCTPYKTYD.

BraneeT: TEXHOJOIHEH INIAHUPOBAHKS U3MEHEHUH OPraHU3alluOHHOM CTPYKTYPBI YIPaBJICHUS B CUTYallud HOBOM CTpaTeruu

4. CTPYKTYPA U COJEP KAHUE JTUCHUIIJIMHBI (MOAYJIS)

Kon HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp| YacoB |HuTepakT.
3aHATHS

Paznen 1. OcHOBBI OPraHU3aMOHHOIO IU3aiiHa

11 OCHOBHBIC TIOHATHS OPraHU3ALMOHHOTO IPOEKTHPOBaHUA. bBropokpaTudeckuii u 8 2 0
OpTraHWYECKHi THIBI yrpaBieHus. Monenu cTpykryp /JIex/

1.2 OCHOBBI OpPraHU3aLMOHHOIO Au3aiiHa Mo MuHnOepry. MexaHU3Mbl KOOPIUHALMU. 8 2 0
CriennabHbIe HHCTPYMEHTBI B3auMoieicTBus /JIek/

1.3 OcobOeHHOCTH COBpeMEHHOH cuTyauu B P®: mpobiaeMbl CTPYKTYpHUPOBAHUS 8 2 0
opranu3anuii /Tlp/

1.4 BropokpaTHYeCKHid M OpraHuIecKHil TUIbI yripasieHus. Tumonorus oprerpykryp /I1p/ 8 2 0

1.5 OCHOBBI Oprau3aifHa: mapaMeTpsl Ju3aiiHa M CUTYallMOHHBIE (akTOpbl. MeXaHH3MBI 8 2 0
KOODJMHAIIMK COBMECTHOM AesitenbHOCTH /TIp/

1.6 Turos0orust OpreTpyKTyp ynpasienus /Cp/ 8 30 0

1.7 ITpoexktupoBanue cTpykTypsl /Cp/ 8 30 0
Pazgen 2. TexH0JIOTHH OPraHU3ALMOHHOTO NPOEKTHPOBAHUS

2.1 Y CoBHS M MPUHIUIIEI POSKTHPOBAHNS PALMOHAIBHBIX CTPYKTYD /JIeK/ 8 2 0

2.2 TexHOJOrHYeCKHe MOAX0Ab! K (JOPMHUPOBAHUIO CTPYKTYpPHI ynpasieHus /JIex/ 8 2 2

2.3 OreHka 3 GEeKTHBHOCTH OPTraHU3aMOHHON CTPYKTYpHI /JIek/ 8 2 0

2.4 JlenapraMeHTaIM3alMsL: JIMHEIHAs, QYHKIMOHANbHAS, TMBH3HOHANIbHAS /TTp/ 8 2 0
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2.5 ParrioHabHBIE CTPYKTYPBI: KpUTepHH (YCJIOBHSI), TPUHIUIIBI TpoeKTHpoBanwust /I1p/ 8 2 0
2.6 Hopwma ynpaBnsieMOoCTH, IeHTpan3aliusl, AeueHTpanu3aius ynpasienus /TIp/ 8 2 0
2.7 Jloruka KOppeKTUPOBKYU CTPYKTYpbl. MeTo bl u3MeHeHus /I1p/ 8 2 1
2.8 TeXHOJIOrHs NPOCKTUPOBAHUS CTPYKTYpHI yripasnenus /TIp/ 8 2 1
2.9 MexaHU3MbI KOOPAMHAIIMKA COBMECTHOM AesTenbHocTH /Cp/ 8 28 0
2.10 D¢ eKTHBHOCTD OpPraHU3alMOHHON CTPYKTYpHI yrpasieHus /Cp/ 8 30 0

5. OueHoYHbIE H METOAMYECKHE MATEPHAJIBI 0 AUCHUIIIIMHE (MOIY.JTI0)

5.1. Conep:xanue ayTuTOPHOI padoThI MO JUCHUILINHE (MOAYJIIO)

8 cemecTp, 5 Hexkumii, 8 npakTHYeCKUX 3aHATHI
Paznes 1. OcCHOBBI OPraHM3aLMOHHOIO JU3aiiHa
Jlexuus Ne 1 (2 gaca)
OcHOBHBIE TIOHATHUS OPTaHN3ALUOHHOTO TMPOEKTUPOBaHMs. bropokpaTiueckuit u opraHHIeCKUi THIIBI YIIpaBIeHUs. Moaenu CTpyKTyp
Bomnpocs! u 3aganus:
AKTyaTbHOCTh OPTaHU3AILMOHHOTO MPOSKTUPOBAHUS B COBPEMEHHBIX YCIOBHUSIX.
Oco0eHHOCTH SKOHOMHYECKOH cuTyanuu B PO.
OCHOBHBIE TTOHATHS OPTaHU3aHOHHOTO MPOSKTUPOBAHHUSL.
BropokpaTudeckuii 1 OpraHu4ecKUi TUIIbI YIIPABICHHS.
Pa3HOBHIHOCTH OpraHU3aIIMOHHBIX CTPYKTYP.
Jlexuus Ne 2 (2 gaca)
OCHOBBI OpPTraHU3aIMOHHOTO JH3aiiHa Mo MuHIOepry. Mexann3Mel koopauHanuy. CrnenuaibHble HHCTPYMEHTH B3aHMOIEHCTBHS.
Bomnpocs! 1 3a1aHs:

A

1. OCHOBHBIE HJIeW KOHIIETIIINH OPraHu3allMOHHOTO0 An3aitna MuHnoepra.
2. [TapameTpsl 1u3aiiHa, CUTyallMOHHBIE (AKTOPHI.
3. MexaHn3MBl KOOPAUHAIINN COBMECTHOU AESITETHHOCTH.
4. CBsI3b MEXaHU3MOB KOOPJIUHALIUK C MOJACISIMUA OPTCTPYKTYP.
5. CrieninanbHBIE HHCTPYMEHTHI B3aUMOICHCTBUSI.
[Mpaktuueckoe 3ansTue Ne 1 (2 yaca)
OCco0OCHHOCTH COBPEMEHHOW CUTYyallud B PD: mpo6ieMbl CTPYKTYpHPOBaHUS OpraHU3aIHi
Bomnpocsr:
1. Crenrurka TekyIeil 5)KOHOMHUECKON cUTyaruu B PD.
2. HanpagsiieHust opraHu3aliMOHHOTO TPOEKTHPOBAHUSL.
3. CtepeoTunsl B IPOSKTUPOBAHUH CTPYKTYP.
4. AKCHOMBI yIIpaBIIEeHUS.

3aganue: Ha KOHKpETHBIX NpUMEpax NPOWLTIOCTPUPYITE MPOSIBICHUS AKCHOM YIPABJICHHUS.
[IpakTuueckoe 3ansTre Ne 2 (2 gaca)
BropoxpaTtuyeckuii 1 OpraHUueCKUi TUIBI yIpaBiIeHUs. THIIOIOTUs OPICTPYKTYP

Bonpocsr:

1. BropokpaTu4eckuii TUI yIIpaBIeHUS: IPU3HAKY, YCIOBUS IPUMEHEHHUSI.

2. OpraHu4ecKuil THI yIpaBIeHUs: IPU3HAKHU, YCIOBHS IPUMEHEHHS.

3. PaznoBugnoctu Moaeneit OCY: mpu3Haky, JOCTOMHCTBA, HEJOCTATKH, YCJIOBUS 3G deKkTuBHOCTH. [IprMepsl.

3ananue: [Ipensoxure mocae10BaTeIbHOCTD JEHCTBUH 10 MOJArOTOBKE M peaIn3aluil peleHUs MEHEPKMEHTa OPraHu3aluH B CBA3U C
HEPEXOA0M OT OIOPOKPATUUECKOTO K OPraHHUECKOMY THITY YIPABICHHUS.
[IpakTnueckoe 3ansTre Ne 3 (2 gaca)

OCHOBBI OpraM3aiiHa: apaMeTpsl AU3aiiHa U CUTYallMOHHbIE (PakTOpbl. MeXxaHN3Mbl KOOPIUHALIMK COBMECTHOM JesITEIbHOCTH
Bonpocsr:
KmoueBble mo3unuy KoHIenuyu Musnoepra: CUTyalluoHHbIE (hakTOpBI, TapaMeTphl Ju3aiiHa.
MexaHU3MbI KOOPAWHALMHN PEIIEHHs OpraHU3allMOHHBIX 3a1a4. [Ipumepsr.
Muarpamma «5 yacteit opraHuzanum.
CrieniabHble HHCTPYMEHTBI B3aUMOACHCTBHS — Moienb [ enOpeiita. [Ipumepst.
Mogenn OCY u ux cBsi3b ¢ MEXaHU3MAMU KOOPMHALIUH.
3a)1aH1/1e Ha npumepe KOHKPETHOW OpraHu3aluy IpoaHaIn3upynTe 3pHEeKTHBHOCTD UCIOIB30BaHMS MEXaHU3MOB KOOPIMHAIINY U
MPEATIOKUTE PEKOMEHAAINH 110 MOBBIMIEHNIO () (HEKTUBHOCTH UX HCIIOIb30BAHUS.

Pazgen 2. TexH0JIOTHH OPraHU3alHOHHOTO NPOEKTHPOBAHUS
Jlextms Ne 3 (2 gaca)
Yci10BUS M IPUHIUIIBI IPOEKTUPOBAHUS PAllMOHAJTIBHBIX CTPYKTYP

arwbdE

Bormpocsr u 3aganust:

1. IMonsiTue panyoHanbHOR CTPYKTYpHI yipaBieHus. GopMBbl IPOSABICHUS U3IUIIHEH CTPYKTYPHOH CI0KHOCTH.
2 VYcnosus (xpurepun) GopmupoBanus parpoHansHoi OCY (opraHU3alMOHHON CTPYKTYPHI YIIPABICHUS).

3. IMTpuHnune! npoekTUpoBaHus panuoHanbHbIX OCY.

4 Hopwma ynpasisemoctu. LlenTpanusanus — feneHTpanu3anus yIpaBIeHusL.

Jlexums Ne 4 (2 gaca)
TexHoI0rn4YecKue moaXoAb! K GOpPMUPOBAHUIO CTPYKTYPHI YIIPABICHUS
Bomnpocs! u 3ananust:
1. JokymeHTanpHOU opopmierne OCY.
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Jloruka xoppextupoBku OCY B cuTyariuu H3MEHEHHH.
Mertonb! uzamenenus OCY.
Marpuna «Iuddepenimanus — unrerpamnus OCY».
TexHonorus npoekrupoBanus u3mMeHeHnii OCY.
Jlexumst Ne 5 (2 gaca)
OrneHka 3 GEeKTHBHOCTH OPTaHU3ANUOHHON CTPYKTYPHI.

aprwn

BOHpOCLI U 3aJaHus.

1. Kpurepun Beioopa OCVY: mozens [Nenbpeiira.
2. Kpurepun 3¢)(heKTHBHOCTH OpraHU3al[MOHHON CTPYKTYPBI.
3. IMomxomb! k onieHKe 3 (HEKTUBHOCTH OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS.

[Tpaktuueckoe 3ansTue Ne 4 (2 yaca)
JlenmapraMmeHTanu3ays: JMHEHHAS, GYHKIIMOHAIbHAS, JUBU3NOHAbHAS

Bomnpocsr:

1. JIuneiiHast nenapraMeHTaNIN3aIMs: IPU3HAKY, crieliuduka, ucrnoiabp3oBanue. [[pumepsl.

2. OyHKIMOHATbHAS AeNapTaMeHTaIN3alMs: IPU3HaKy, crienruka, ucronb3oBaHue. [Ipumepsl.
3. JMBU3HOHANBHAS AeNapTaMeHTaIH3alHs: IPH3HAKY, crielu(drKa, HCIoNb30BaHue. [IpuMepsl.

3ananue: Ha KOHKPETHBIX IPUMEpax MPOaHATN3UPOBaTh 3P (PEKTHBHOCTD BCEX BUIOB JACNAPTaAMEHTAIM3AIMHY TS Pa3HbIX
XapaKTepPUCTUK BHEUIHeH cpenbl. CrenaTs BBHIBO/I.
[Mpaktuueckoe 3ausTue Ne 5 (2 yaca)
PanmoHanbHbEIE CTPYKTYPBI: KpUTEpUH (YCIOBUS), TPUHIUTIIBI TPOSKTHPOBAHHSL.

Bomnpocsr:

1. Onpenenenne pannonaibaoit OCY. BocTpeO0OBaHHOCT TaKUX CTPYKTYP.
2. @opMBI M IPU3HAKY HPOSIBICHUS CTPYKTYPHO! CIIOKHOCTH.

3. VYcnosus popmupoanust pannonansHor OCY. TIpumepsr.

4. ITpoextupoBanue panpoHansHoi OCY.

3aganue: [Ipoananu3upyiTe cTeneHb palOHAIEHOCTH OPTaHU3alHOHHON CTPYKTYPHI YIIPaBIeHHUs Ha MPUMeEpe KOHKPETHON
OpraHu3alMU C YU4eTOM 4-5 KpuTepueB paunoHanbHocTH. Chenaiite BBIBOI.
[IpakTnueckoe 3ansaTue Ne 6 (2 gaca)
Hopwma ynpaBnsieMoCTH, HEHTpaIN3alys, ASUSHTPATH3aUs YIPABICHUS

Bompocsr:

1. OmnpezesneHue MOHATUS HOpMa yrpasisieMocTH. OT 4ero 3aBUCHT HOpMa?
2. Tpu pekoMeHTyeMbIX BapHAaHTa HOPMBI YIIPaBIsieMOCTH. [IpiuMepsI.

3. [MonsaTus: ueHTpanuzanys, neueHrpanuzanus. [Ipumepsr.

4. T'opusoHTaNBEHOE pa3aeNeHue TPyaa — TOPH30HTANBHAS TeIeHTPaTH3aIlHs.
5. BepruxanbHoe pa3iesieHue Tpyia — BepTHKaIbHAasl ACLEHTpaT3alusl.

3aganue: Ha KOHKPETHOM MpHUMepe 0XapaKTepU3yHTe ONTUMATBHOE COUCTAaHNE [ISHTPATU3AINH — MeleHTpanu3anuu. Jlaire mporHo3
MTOCIIEICTBHI HECOOITIOIEHHS 3TOTO TPUHIIUTIA.
[Mpakruueckoe 3ansiTue Ne 7 (2 yaca)
Jlornka KOPPEKTHPOBKH CTPYKTYPBI. METOIBI M3MEHEHMS

Bomnpocsr:

1. Oramnsl popmupoBarust OCY ¢ MO3ULUIA KIACCHIECKON TEOPUH OpraHU3alnH.

2. [MocnenoBatenbHOCTH AeicTBHH M0 KOppekTupoBke OCY ¢ yueTOM HOBBIX CTPATETHUECKHX LIETICH.
3. Mertonp! uamenennst OCVY: ymnpolneHne, HHTErpUPOBaHKE, 3aMeHa. [IpruMepsl.

3aganue: Ha KOHKPETHOM MpuUMepe MPOUILTIOCTPUPYHTE UCIIONb30BaHie MeTOa yrpoiieHus. CocTaBbTe MepeueHb PEKOMEHIAIHH 110
HCITOJIB30BAHUIO 9TOTO METOIA.
[Mpaktuueckoe 3ausTue Ne 8 (2 yaca)
TeXHOJIOTHS IPOEKTUPOBAHMS CTPYKTYPHI YIIPaBICHHUS

Bomnpocsr:

1. Dranbl TeXHOIOTHH MTpoekTupoBanus uzMeHeHuit OCY. [Ipumepsr.

2. OreHKa pe3yabTaTUBHOCTH JCHCTBUM 10 IVIAHUPOBAHUIO U3MEHEHUH CTPYKTYPBL.
3. JloKkyMeHTaIbHOE CONPOBOXKICHNE OPTraHN3allMOHHBIX U3MEHEHHI.

4. Cxema OCY.

3aganue: Ha KoHKpeTHOM NpUMepe pealbHOl opraHu3alyy IPOUUIIOCTPUPYHTE IPUMEHEHNE TEXHOJIOTUY IPOESKTHPOBAHUS
n3MeHeHnit OCY B COOTBETCTBUM C HOBOM CTpaTeryel 1 OLIEHUTE YPOBEHb 3aTPAT Ha PEATU3ALUI0 CTPYKTYPHBIX H3MEHEHHH.

5.2. Conep:xanne caMOCTOATEIbHON PaGoThI O AUCHMILJIMHE (MOAYJIIO)

Conepikanue 00513aTeIbHOM CAMOCTOATENBHON PadOTLI 10 IMCIHUIIIIMHE

Ne n/m TeMbl IHCIHMILTHHBI Coaep:xaHne caMOCTOAATEbHONH Pa00ThI IIpoayKThl JeATEILHOCTH

1 Tunosorust ~ oprcrpykryp | Ha koHkpeTHOM npumepe pealbHOM OpraHu3aluu IMucemennas pabora
YIpaBJICHHUs oxapakrepusyiite OCVY, onpeznenure u oOOCHyiTe ee

2 IMpoextupoBanne THII, YKaKMTE IPEUMYIIECTBA U orpaHudenus. Cuaenanre
CTPYKTYpPBI BBIBO.

3 Mexanu3mbl  koopauHauuu | Ha KOHKPETHOM puMepe peajbHOro IIpoexr
COBMECTHOMH JESITENbHOCTH | MPOU3BOJACTBEHHOIO MPEANPHUATUS CIPOEKTUPYHTE C

4 D PeKTUBHOCTD MPUMEHEHUEM TeXHoJIoruM 3tanbl u3MeHenus OCY B
OpraHu3alMOHHON CBS3M C HOBOM CTpaTeruei.
CTPYKTYpBI yIIPaBIeHUs
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Hamnpaginenue nonrorosku: 38.03.01 DxoHoMuKa
HamnpasneHHocTs (Ipoduib): « DUHAHCHI U KPETUT»
Paboyas nporpamMma JMCIMILINHBL «OpraHn3alMOHHOE IPOCKTUPOBAHUEY

Conep:kaHue caMOCTOSITe/IbHOI padoThl 10 JUCHUILJIMHE HA BbIOOD

Ne i/ Tembl THCHUTINHBI CoaepsxkaHue caMOCTOSITeIbHOI padoThI IIpoayKThl aesiTeILHOCTH
1 Tunonorust ~ oprerpykryp | [Honbepure coOOTBETCTBYIOMINI ITPUMEDP OpraHU3aIH, B [MucemenHas pabora
YIIpaBICHUS KOTOPOH HCIIOIB3YIOTCS MEXaHU3MbI CTaHIapTH3AMU
2 IIpoekTupoBaHue BXOJa, IIpoliecca TpyAa, BBIIYCKA W OLEHHUTE UX
CTPYKTYPEI 3((GEKTUBHOCTD ISl JAHHOW OpTraHU3allkH.
3 Mexanu3mbl  koopauHanuu | Chopmynupyite WIH noxdepure HECKOJIBKO [MuceMenHas pabota
COBMECTHOI1 JiesiTeNbHOCTH | moka3areneid  oueHkd 3¢ddexruBHoctn OCY  mus
4 DddexTuBHOCTH KOHKPETHOI'O THIIA HOpEANPHUIATUI (Hanpumep,
OpraHU3aIMOHHOMN TOPrOBO-IIPOU3BOICTBEHHBIX) u o0ocHyiiTe
CTPYKTYPHI YIIPABJICHUS HEOOXOJUMOCTh U IMOJIHOTY MNPEIJIOKCHHOIO BaMH
Habopa rokasareyen.

5.3.06pa3oBaTesibHbIE TEXHOJIOTHHU

I[Ipu  opraHuzauMum  W3y4eHHUs  AUCUUILIMHBI  OyJyT  HUCHOJB30BaHBI  cieayouie  o0pa3oBaTelbHbIE  TEXHOJOTHH:
MHPOPMAIMOHHO-KOMMYHUKAI[IOHHbIE ~ TEXHOJIOTHH, TEXHOJIOTHSl OpTraHH3allMd  CaMOCTOSATENBHOH  paboThl,  TEXHOJOTHUS
pedaekcuBHOTO 00yUYEeHUS, TEXHOIOTHS MOAYIBHOTO 00YyYEeHUsI, TEXHOJIOTHSI HTPOBOTO 00YUYEHUS, TEXHOIOTHUH TPYNIIOBON TUCKYCCHH,
WHTEPAKTUBHBIE TEXHOJIOTHH, TEXHOJOTHs NpoOJIeMHOro oOOydYeHHs, TEXHOJIOTHS OpraHM3alud Y4eOHO-HCCIIeI0BaTEIbCKOM
JIeSITEIbHOCTH, TEXHOJIOTUSI TPOEKTHOTO 00y4eHHsI, TEXHOJIOTHS PAa3BUTHSI KDUTHUECKOTO MBIIIUICHHSI.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTAUS

BampHO-pedTHHTOBas KapTa AUCIUIUTHEI 0hopMIIeHa KakK MPIJIOKEHHE K padodeil mporpaMMe TUCIUILTHHEL.
®DOoH/1 OLIEHOYHBIX CPEJICTB JUIS NPOBEICHNS IPOMEKYTOUHOM aTTECTAllMU 00Yy4JarOIUXCs 110 TUCIMIUIMHE 0(OPMIIEH OTICIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. PekomeHnyemasi iutepaTypa

6.1.1. OcHoBHas quTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3 paTenbCcTBO, IO
JI1.1 |Hdonros A.N. Teopus opranuzanuu : yaeoHoe nocoodue / A. U. lonros. — 5-¢ Mockgsa : ®JIMHTA, 2021
u31., crep. — — 224 c. : Tadi., cxeM. — (OKOHOMHKA U

ynpagieHue). — Pexxum goctyna: mo nogmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=83139

JI1.2 |'epuukosa 1.H. Menemxmenr : yueonuk / M.H. I'epunkosa. - 4-¢ u3g., nepepad. u|Mocksa : FOuutu-/ana, 2017.
nor. - Mocksa : FOuutu-/lana, 2015. - 510 c. : Tab., CXeMBI -
(3osoToii (HOHI POCCHICKHX YueOHUKOB). - BUOIHOTD. B KH.

URL.: https://biblioclub.ru/index.php?page=book&id=684936

6.1.2. JlonotHUTEeTbHAS INTEPATYPA

ABTOpLI, COCTAaBUTCIIN 3armaBue MSH&TCHLCTBO, IoJq

JI2.1 |I'epuuxosa W.H. MeHeKMEHT : IPakTHKYM : yueOHoe nocobue / . H. I'epunkosa.| Mocksa : FOnutu-/lana, 2017
— 2-e u3n., nepepabd. u pom. — — 800 c. : Tabm., rpad., cXeMbl —
(3onoroii poHA poccHiCKUX yueOHHKOB). — PexuM gocryma: no
MOJIMTUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=684941

J12.2 |Edumon A.H. MeHeKMEHT : IPakTHKyM : yaeOHoe nocobue / A. H. Epumos, E.[Mocksa : FOnutu-/lana, 2017.
H. BapukaeB. — 119 c. : Tabn., cxembl — Pexxum gocTyna: mo
MOJMTUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=684940

6.2 Ilepeuens MporpaMMHOro oéecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuyenb MHPOPMALMOHHBIX CIPABOYHBIX CHCTEM, TPO¢ecCHOHATBHBIX 623 JTaHHbIX

- OBC «YHuBepcurerckas OubIMOTEKa OHIIAWHY

- bassl mannbIx Springer eBooks

- 1C:UTC ITPO® BY3

- CIIC «I’APAHT-AHanuTuK»

- CIIC «Koncynprant-ILmocy
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH U KPEIUT»
Paboyas nporpamMma JMCIMILINHB «OpraHu3alMOHHOE IPOCKTUPOBAHUE

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JMCITUIIJIMHBI (MOAY JIS)

7.1|HanmeHOBaHME CcIIeNNATLHOTO IOMEIIEHHS: YaeOHast ayAUTOPUS IS TPOBEICHUS JIEKIIMOHHBIX 3aHATHH, TPaKTHYECKUX
3aHATU, TPYIIIOBBIX KOHCYJIbTAIN, HHANBUIYaTbHBIX KOHCYJIBTALUI, TEKYIIET0 KOHTPOJIS, MPOMEKYTOUHON aTTECTAIHY,
VYuebnas ayauropust. OcHaiieHHOCTh: MenoBas gocka- 1 t., Komriekt yueOHoi MeOenu, HOyTOyK, MPOSKIIMOHHOE
00opynoBaHue (MYJIbTUMEIUIHBIA IPOSKTOP ¥ SKPaH).

7.2|HaumeHOBaHUE CIICIIMATIBHOTO TOMEIICHHS: TIOMEIICHUE IS CAMOCTOSTEIbHOM paboThl, UnTasbHbIH 3a1. OCHAICHHOCTS:
[MK-41mt. ¢ BO3MOXHOCTBIO OAKIIIOYEHUS K ceTH «/IHTepHeT» 1 o0ecrieueHueM JOCTYINa B 3JIEKTPOHHYIO
nHpOpMaIoHHO-00pa3oBarenbHyto cpeny CI'CITY, ITucbMenHslii cton-4 mr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHMS IO OCBOEHUIO JUCHUIIJIMHBI (MOIY JIsI)

Pabora Haj TeOpeTHUECKHM MaTepuaIoM IPOUCXOAUT KPAaTKO, CXeMaTHIHO, MOCIe0BATENbHO (GUKCHPOBATH OCHOBHBIE TTOJIOKEHUS,
BBIBOJIBI, ()OPMYIUPOBKH, OOOOLIEHHS; MMOMEYaTh Ba)KHBIC MBICIIH, BBIACIATH KIIOUEBBIE CIIOBA, TEPMHHBL IIpoBepka TEpMHHOB,
MOHATHIA C TOMOIIBIO HHIMKIONEINH, cIoBapel, CIIpaBOYHUKOB C BBIMHCHIBAHUEM TOJIKOBaHMN B TeTpajab. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTepHa, KOTOPbIi BBI3bIBAET TPYIHOCTH, IOMETHTH W IONBITaThCSI HAWTH OTBET B peKOMEHAyeMoil smteparype. Eciu
CaMOCTOSTENILHO HE yJaeTcsi pa3o0paThCs B MaTepuaie, Heo0XoauMo chOpPMYJIMPOBATh BOIIPOC U 33aTh MPET0AaBaTelllo.
IMpopaboTka pabodeii mporpaMMbl AUCIUIUTHHEL, YA 0C000€ BHUMaHHE LESIM U 3aJja4aM, CTPYKTYPE M COIP KaHHIO TUCIUILINHEIL.
KoHcnextnpoBanue HCTOYHHUKOB, IOATOTOBKA OTBETOB K KOHTPOJIEHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHIyeMOH JIUTepaTyphl, pabora ¢
UH()OPMAMOHHBIMH UCTOYHUKAMH B Pa3HBIX (hopMaTax.

Taxoke B porecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMY MOTYT OBITh U3JIaHbI OT/AEIBHBIM IOKYMEHTOM.
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka
Hampasnennocts (mpoduis): « PHHAHCH U KPEIUT»

PaGouas nporpamMma JuCHUIIITMHBI <<OpFaHHSaL[I/IOHHO€ TIPOCKTUPOBAHUEY»

IIpunoxxenne
BayuteHO-peHTHHIOBas KapTa JUCHUININHEL « OpraHU3al[MHHOE IPOCKTHPOBAHUECY
Kypc 4 Cemectp 8
Bun xoHTpOIIS MuHHIMaNbHOE KOJIMYEeCTBO | MaKCHMalbHOE KOJIMYECTBO
6aynoB 6aynoB

HaumeHoBaHue pa3jena: «OCHOBbI OPraHH3AIMOHHOIO AM3aiiHA»
Texymuii KOHTPOJIb 110 pa3femy:
1 AynutopHas paborta 10 21
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNbHbIE (HOPMBI) 4 7
3 CamocrosiTenbHas paboTa (crnenuanbHbie OPMBI Ha BBIOOD) 4 7
KoHTposibHOE MEPONPHUATHE 11O pa3leny 10 15
ITpoMexyTOUYHBINH KOHTPOJIb 28 50
HaunmeHoBaHue pa3ena: «TeXHOTOTHH OPraHH3AIHOHHOTO MPOEKTHPOBAHUSI»
Texymuil KOHTPOJIb IO pa3Aey:
1 AynutopHas pabota 10 21
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIC (POPMBI) 4 7
3 CamocrosiTenpHas pabota (crenuanbHbie GopMbl Ha BEIOOP) 4 7
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieity 10 15
ITpoMexyTOUYHBINH KOHTPOJIb 28 50
TIpomexyTouHast aTTecTaius 56 100

Hroro: 56 100

Buibl KOHTpOJIS [epeyeHs WM IPUMEPHI 3aIaHNH, KPUTEPHH OIIEHKH U KOJIHYECTBO
OayioB

Tembt JJI U3YUCHHUA U 06paSOBaTCJILHLIe PE3YIBTATHI

TeKynmﬁ KOHTPOJIb 110 pa3aeiay «OCHOBBI OPraHU3aAIHOHHOIO0 )Il/l3ai/‘l]-la»

1 | Ayautopnas pabota

OCHOBHBIE ITOHATHS OPraHU3ALUOHHOTO IPOEKTUPOBaHus. bropokpartuueckuii u
OpraHU4eCcKHil TUIIBI yIIpaBieHus. Mogenu cTpyKryp.

OCHOBBl ~ OpraHu3allMOHHOTO  au3aiiHa mo  MuunGepry. MexaHHU3MBI
koopauHanuy. CrienuanbHble HHCTPYMEHTBI B3aUMOICHCTBUSL.

2 | CamoctrosTenbHas padoTa (00s3aTebHbIC Ha koHKpeTHOM mpHuMepe peayibHON OpraHu3alMy OXapaKTepusyiite
(bopmbr) OCY, ompenenute U 00OCHYHTE €¢ THII, YKOKUTE MPEHMYIIECTBA H
orpannyenus. CaenaiTe BHIBO/.

Kpurepun oteHku:

. [IpuBeneHo mOCTaTOYHOE [UIs  BBHIMOJHEHHS —3aJaHUs
onucanue opranuzanuu (1 6amn);

. O6ocuoBaHn T OCY (2 6anna);

. [IpuBenens koukpeTHble focTorHcTBa THIIA OCY (1 6ann);
. Yetko chopMyTHpOBaHbl HENOCTaTKH JaHHOro tuma (1
Oain);

. Crenan o00cHOBaHHBIH BBIBOJ 00 ajgekBaTHOCTH THIIA OCY

curyanuu (2 6amna).
MHTepBai 3a4eTHRIX OIEHOK: 4-7

3 | CamocrosrensHas pabota (Ha BEIOOD) ITonOepure COOTBETCTBYIOIIMH NpHMEp OpraHU3alluy, B KOTOPOi

Tunosnorust OpreTpyKTyp yrnpaBiIeHHs
IIpoexTrpoBaHue CTPYKTYPHI

O6pa3oBaTenbHbIE pe3yIbTaTHI:

3HaeT: OCHOBHBIE JIEMEHTHI KOHIEIIWHM OPraHW3allMOHHOTO Au3aiiHa; oOuue
3aKOHBI ~ OpPraHM3allMU: 3aKOH CHHEPrMM, 3aKOH  DPa3BUTHA, 3aKOH
CaMOCOXPAaHEHMs, 3aKOH  MNPONOPLUOHAIBHOCTH, 3aKOH  KOMIIO3HLUY;
KTacCU(UKALUIO OPraHM3alMOHHBIX TaTonoruid 1o [Ipuroxkuny; Joruky

KOPPEKTHPOBKH/U3MEHEHUS CTPYKTYPBHI, MOCIN OpraHu3allMOHHBIX
M3MEHEHUH.

YMmeeT: GopMynHpoBaTh 3aJaYd KOHKPETHOTO OPTaHU3AIIOHHOTO TIPOEKTa;
paspabarbiBaTh KpUTepun OLIEHKU MPOEKTA; MIPOEKTHPOBATH

OCIEA0BATCIIbHOCTh JIEUCTBUM 1O pa3pa60TKe u pceain3aliii IIPOCKTA,
IPOrHO3UPOBATH IOCICACTBUA peI_HCHI/Iﬁ 1o OpraHn3alMoOHHOMY
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka
Hampasnennocts (mpoduis): « PHHAHCH U KPEIUT»

PaGouas nporpaMma IMCUUIIIIMHBI ((OpFaHHSaHI/IOHHOG TIPOCKTUPOBAHUE»

UCIIONB3YIOTCSl MEXaHU3MBI CTaHAAPTH3ALMK BXOAa, Mpolecca Tpyaa,
BBIITYCKA U OLICHUTE UX 3(PPEKTUBHOCTD JJIsl JAHHOW OpTraHU3aluu.
Kpurepun onenku:

o IlpuBeneHO  MOJHOE ~ ONMMCAaHWE  OPraHU3aluk |
UCIIOJIb3YEMBIX B HEH MEXaHHW3MOB KOOpAHuHAIMy (2 Gaya);

o KoppekTtHo OXapaKTepU30BaHbl  TPHU MeXaHu3Ma
cTaHapTu3anuu (2 6amia);

. IIpennoxxeHo He MeHee [AByX pEKOMEHAAIHMHA II0
COBEPIICHCTBOBAHUIO HCIOJIb30BaHUsI TAHHBIX MEXaHU3MOB (2 Oaynia);
3 CrenaH KOppPEKTHBIN BBIBOJ 110 3aaHui0 (1 6am).

HHTepBai 3a4eTHBIX OLEHOK: 4-7

TIPOEKTUPOBAHUIO.

3HaeT: OCHOBHBIE MTOHATHS OPraHU3AIMOHHOTO MPOEKTHPOBAHUS; 0COOEHHOCTU
OIOpOKPAaTHYECKOTO M OPraHMYECKOro THIIOB  YIPABICHHS; KPHUTEPUHU
(hopMHpOBaHUS PALMOHAIBHBIX CTPYKTYp YIpPaBICHHS; THIBI W  BHIBI
OpPraHM3allMOHHBIX  TOJIHOMOYMM HM  OpUHIMIBL WX  3(deKTHBHOrO
pacnpezencHus; BU/JIBI JienapTaMeHTalIn3aluu; OCHOBHBIC 3TaIlbl
MPOEKTHPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp; ONTHMAalbHOE COYETaHHE
LeHTpaU3aluU-IeHeHTpaIn3auny, auddepeHunanuu-uHTerpauui; MoO/IeNlb
«Jloypenca-Jlopmay; OCHOBHBIE MOAENN OPTaHHU3AIMOHHBIX CTPYKTYp, HX
CPAaBHHUTENBHBIE XapAKTEPUCTUKH; KPUTEPUHM OLIEHKH OpraHU3allMOHHBIX
CTPYKTYP.

YMeeT: BBISBIATh U XapakTepHU30BaTh MEXaHU3MBI KOOPAMHALIMU COBMECTHOMN
JESITeIbHOCTH U CHIEIMAIbHBIE HHCTPYMEHTHI B3aUMOACHCTBHS; (POPMYIIUPOBAThH
TIPEATIOKEHHSI TI0 MX H3MEHEHHIO; OTIPEACIISITh KpUTEPUH aHAIH3a OPTCTPYKTYPHI
B KOHKPETHOW CHUTYyallU{; AaHAJIU3UPOBATh OPTaHU3ALMOHHYIO CTPYKTYpY IO
YCTaHOBJICHHBIM KpUTEPHSIM; (hopmynupoBaTh H 000CHOBEIBAaTh
OpraHU3alMOHHBIC TPOOJIEMBI; BBIABIATh U OOOCHOBBIBATH OPraHU3allMOHHBIC
MaTOJIOTUH; OTOUPATh U 0OOCHOBBIBATH METO/IbI H3MEHEHHSI OPTCTPYKTYP.
Brnageer: TexHojormed - IUIAHUPOBAHUS U3MEHEHUH  OpraHU3allMOHHON
CTPYKTYPHI YIIPABJICHHSI B CHTyallid HOBOH CTpaTeTruu

KOHTpOJIBHOE MEPONPHATHE 110 PA3ILITy

CpaBHHUTE OIOPOKPATHUYECKUH U OpraHUYECKUH KJIacchl CTPYKTYD.
ChopmynupyiiTe  ycioBusi, B KOTOpPBIX OymeT 3(PQPeKTHBHBIM
IpUMEHEHHE KaXIOoro Kinacca CIpykTyp. CocTaBbTe IEepeucHb
(axTopOB BHEIIHEH U BHYTPEHHEH Cpellbl OpraHu3aliH1, YKa3bIBAIOMINX
Ha HEOOXOMMOCTB nepexoaa oT Mexanuctudeckoid OCY k ananTuBHON
Y TIPEIJIOKUTE TUIaH NEHCTBHHN 110 IPEXOLY K HOBOMY THITY.

Kputepuu ouenku:

1. KauectBenno oxapakrepm3oBan xectkuii THn OCY (2
Gaa);

2. KauectBenno oxapakrepuzoBan rubOkuii tum OCY (2
Gaia);

3. CrenaH 4eTKHi BBIBOJ [0 HTOTaM CPaBHUTEIEHOTO aHAIN3a
(3 6amna);

4, CocraBjieH JIOCTaTOYHO TMOJHBI Habop  (hakTopoB,
BJIMSIOLIMX Ha perienue o cMeHe thna OCY (3 6amna);

5. IIpennoxxen yeTKkui mjaH JEHCTBHM MEHEIKMEHTa II0

nepexoly Ha aJanTUBHBIN THI CTPYKTYpHI yrpasieHus (5 6anos).

3HaeT: OCHOBHBIC MTOHATHS OPTaHU3AIMOHHOTO MPOESKTUPOBAHUS; 0COOEHHOCTU
OIOPOKPAaTHYECKOTO W OPraHWYEeCKOTO THIIOB  YIPAaBICHUS;, KPHTEPHH
(hopMHpOBaHUS PALMOHAIBHBIX CTPYKTYp YIpPAaBICHUS; THUIBL M BUABI
OpPraHM3alMOHHBIX  MOJHOMOYMH ¥  TPUHIOUIBI HX  3(GPEKTHBHOTO
pacIpesesneHus; BUJIBI JernapTaMeHTaIN3 Al OCHOBHBIC STkl
MIPOEKTUPOBAHMS OPTAaHM3AIMOHHBIX CTPYKTYp; ONTUMAJIBbHOE COYETAHHE
HEHTpAIU3alUU-IelIeHTpanu3auuy, AuddepeHnauuu-uHTerpauiuu; MoJIelb
«JloypeHca-Jlopiiay»; OCHOBHBIE MOJENH OPraHM3alMOHHBIX CTPYKTYp, HX
CPaBHHUTEJIBHBIC XAPaKTEPUCTHKH; KPUTEPUH OLEHKH OpraHU3allMOHHBIX
CTPYKTYP.

YMeer: BBISBIATh U XapaKTEPU30BaTh MEXaHU3MbI KOOPJHMHAIMH COBMECTHOW
JeATeNbHOCTH H CIIeIHaIbHbIE HHCTPYMEHTBI B3aUMOICHCTBIS; JOPMYITUPOBAThH
NPEIOKEHHUS 110 MX U3MEHEHHUIO; OTPE/ICNIATh KPUTEPHUHU aHAJIN3a OPTCTPYKTYPhI
B KOHKPETHOH CHTyallMH; aHaJIM3UPOBAaTh OPTaHH3ALMOHHYIO CTPYKTYpPY IO
YCTaHOBJICHHBIM KPUTEPHSIM; (hopmynupoBath u 000CHOBBIBATh
OpraHH3alMOHHBIC TPOOJIEMBI; BBISBIATh U OOOCHOBBIBATH OPraHU3aI[MOHHBIC
1aTOJIOTUH; OTOMPATh U 0OOCHOBBIBATH METO/Ibl H3MEHEHHSI OPTCTPYKTYP.

MHuTepBain 3aueTHbIX OLeHoK: 10-15 Brnageer: TexHonorMed - IUIAHUPOBAHUS W3MEHEHUH  OpraHU3allMOHHON
CTPYKTYPBI YIIPABJICHUS B CUTYallMl HOBOM CTpaTeruu
IIpoMexyTOYHBIH ~ KOHTPONb  (KOJIMYECTBO 28 50
0ayuioB)

Texymmii KOHTPOJIb 0 pa3aenay «TexHosorun

OpPraHM3alMOHHOIO NIPOEKTHPOBAHUS

1

AynuropHas paborta

VYcii0BHS ¥ IPUHIUIIBI TPOEKTUPOBAHUS PAlMOHATIBHBIX CTPYKTYD.
TeXHOJIOrH4YecKHe MoAX0 bl K JOPMUPOBAHUIO CTPYKTYPHI YIIPABJICHHUSI.
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Hanpasnenue noaroroku: 38.03.01 Dxonomuka

Hampasnennocts (mpoduis): « PHHAHCH U KPEIUT»

PaGouas nporpaMma IMCUUIIIIMHBI ((OpFaHHSaHI/IOHHOG TIPOCKTUPOBAHUE»

OrieHka 3 PEeKTUBHOCTH OPTaHU3AIIMIOHHOMN CTPYKTYPHI.

2 | CamocrosTenbHas paboTta (00s3aTelIbHBIC
(hopmbr)

Ha  koHkpeTHOM  @IpuMepe  pPEalnbHOrO  MPOU3BOJICTBEHHOIO
HOPEANpUATUS CIPOCKTUPYHTE C IPHMMEHEHHEM TEXHOJIOTUHM 3Tallbl
uszMmeHeHust OCY B cBA3U ¢ HOBOHU cTpaTeruei.

Kpurepun ounenku:

o KoppekTHO  OXapakTepu30BaHbl IPEXKHSISI W HOBas
CTpaTervy BRIOPAHHOTO MPOU3BOICTBEHHOTO Tipeanpustus (1 6amn);

. KadecTBeHHO OXapaKTepH30BaHbI BCE IIarH TeXHOJIOTHU (4
Oaia),

. JlaH TpOrHO3 TMOCIEACTBHHA HW3MEHEHHS CTPYKTYPHI

ynpagieHust (2 6anna).
MHTepBall 3a4eTHBIX OLICHOK: 4-7

3 | CamocrosTensHas pabota (Ha BEIOOD)

Cohopmynupyiite wim moadepuTe HECKOJBKO IIOKa3aTeNied OLEHKH
spdextuBHocTt  OCY a5  KOHKPETHOTO THIA TMPEANPHUATHH
(mammpumep, TOPTOBO-TTPON3BOICTBEHHBIX) u 000CHYy#TE
HEOOXOJMMOCTh W MOJHOTY IPEJIOKSHHOro BaMu  Habopa
MTOKa3aTeNeH.

Kpurepun orieHku:

3 BriOpaH U oxapakTepu30BaH THII peanpustuit (1 6amn);

. [IpemioxxeHo He MeHee 5 mokaszarened 3((GEKTHBHOCTU
OCY (3 6amna);

. IMokazatenun chopMyIHpOBaHBl KOPPEKTHO M aJEKBATHBI
3amanuio (2 6amna);

. OGocHOBaHEI
nokazaresnei (1 6am).
WHaTepBan 3a4eTHBIX OIEHOK: 4-7

H606XOI[I/IMOCTL u IOJIHOTa Ha60pa

MexaHu3MbI KOOPAWHAIIMHA COBMECTHON JIEATEIILHOCTH
D¢ GEeKTUBHOCTS OPraHU3AOHHON CTPYKTYPBI YIIPAaBICHUS

OO0pazoBaTenbHbIC Pe3yIIbTaThI:

3HaeT: OCHOBHBIE JIEMEHTHI KOHLENIHWH OPraHU3allMIOHHOTO Ju3aiiHa; oOuine
3aKOHBl ~ OpPraHM3ALMM: 3aKOH CHHEPIWH, 3aKOH  pa3BUTHUS,  3aKOH
CaMOCOXpaHEeHHs, 3aKOH  IPOMOPLUHUOHATBHOCTH, 3aKOH  KOMIIO3HIINH;
KJIacCU(UKAIMIO OpraHU3allMOHHBIX marojoruid mo [lpuroxuny; JOTHKY
KOPPEKTHPOBKH/U3MEHEHUS CTPYKTYpHI, MOJIeTIN OpraHU3aIMOHHBIX
H3MCHCHUM.

Ymeer: GopMynupoBaTh 3aJa4d KOHKPETHOTO OPraHU3allMOHHOTO TPOEKTa;
paspabarbiBath KpUTEpUn OLICHKU MIPOEKTA; MIPOEKTHPOBATH
MOCTIC/IOBATENILHOCTh JICHCTBUH 1O pa3pabOTKe M pealu3alliid  IPOCKTa;

NPOTHO3UPOBATh MOCIIEICTBUS pelieHuii o OpraHU3aIlMOHHOMY
IIPOEKTHPOBAHUIO.

3HaeT: OCHOBHBIC MTOHATHUS OPraHU3AIMOHHOTO MPOESKTUPOBAHUS; 0COOEHHOCTU
OIOPOKPaTHYECKOTO W OPraHWYeCKOro THIIOB  YIPAaBICHUS;, KPHTEPHH
(hOopMHpOBaHUSI PALMOHANBHBIX CTPYKTYp YIpPaBICHHS; THIBI W  BHIBI
OPTraHM3alMOHHBIX  IMOJHOMOYMH ¥  TPUHIOUIE HX  3(GQPEKTHBHOIO
pacipeseneHus; BHJIBI JlerapTaMeHTaIu3allny; OCHOBHBIC STarbl

MIPOEKTHPOBAHUS OPTaHU3allMOHHBIX CTPYKTYpP; ONTHMalbHOE COYETaHHE
LEeHTpalu3aluu-IeleHTpanu3auuy, JuddepeHuanuu-uHTerpayuy; MoJemb
«Jloypenca-Jlopma»; OCHOBHBIE MOZEIH OPraHU3ALUOHHBIX CTPYKTYp, HX
CPAaBHUTENIbHBIE XAPAKTEPUCTHKH; KPUTEPUM OLEHKH OpraHU3al[MOHHBIX
CTPYKTYP.

YMeer: BBIABIATh U XapaKTEpU30BaTh MEXaHU3Mbl KOOPJMHAIMM COBMECTHOM
JeSTeNbHOCTH | CIIeIHaIbHbIE HHCTPYMEHTBI B3aUMOICHCTBHS; (OPMYITHPOBATH
HPEAJIOKEHNUS 110 UX U3MEHEHUIO; ONPEENIATh KPUTEPUU aHAJIN3a OPICTPYKTYPbI
B KOHKPETHOW CHTYyallMH; aHaJIM3MPOBaTh OPTraHU3ALMOHHYIO CTPYKTYpPY IO
YCTaHOBJIEHHBIM KPUTEPUSIM; (dhopMynupoBaTh u 000CHOBBIBATH
OpraHu3alMOHHbIE MPOOJIEMBL; BBISBISATH U 00OCHOBBIBATH OPraHW3alMOHHEIC
NaTOJIOTUM; OTOUPATh U 00OCHOBBIBATH METO/BI H3MEHEHUS OPTCTPYKTYP.
Brnapmeer: TexHonorueil IJIAHMPOBAaHMS ~ HM3MEHEHHMH  OpPraHU3allMOHHOU
CTPYKTYpHI YIPABICHUsSI B CUTyallud HOBOM CTpaTeruu

KonTtponsHOE MeponpHATHE 1O pa3leny

PazpaboTaiite NpoeKT OpraHU3allMOHHBIX H3MEHEHHUH CTPYKTYPBI
YIIpaBJICHHS U KOHKPETHOTO (Ha Balll BBIOOD) MPeANpUATHS chephl
YCIyT U cliesiaiiTe BbIBOJ 00 3 ()EKTHBHOCTH MPEIOKEHHOTO MPOEKTA.
Kputepuu oreHkw:

1. B onmcanum BBIOpaHHOH OpraHu3anuy 00OCHOBAH BBIOOP
HOBOU cTpareruu (2 6amna);

2. Yetko chopMyIHPOBAHEI KPUTEPHHU aHAIM3A ACHCTBYIOMIEH
OCY (3 6amna);

3. Koppekrao chopmynnpoBansl nedextst OCY Ha ocHOBe
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aHanusa (3 6amia);

4. IpemtoxeH 1 000CHOBAH IUIAH JCHCTBUH IO YCTPAaHESHHIO

nedextoB (5 6aioB);

5. JaHa oneHka 3(p(eKTUBHOCTU ITpoekTa (2 Oana).

MHuTepBain 3aueTHbIX oleHoK: 10-15
IIpoMexyTOYHBIH  KOHTPONb  (KOJHYECTBO 28 50
0aJuIoB)

IIpomesxyTouHas aTTecTaus

IIpeacTtaBnensl B (oHAE OLEHOYHBIX CPEACTB AJISI MPOMEKYTOYHOM aTTeCTaluy MO TUCHUIIINHE
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