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IIporpammy cocraBuii(u):

dumman Jles Mcaakopud

[pu HaMMUUKM 00YYAIONIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTSMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI CTPATErn4€CKOro MeHeI;KMeHTa

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYAAPCTBCHHBIN 00pa30BaTeIbHbIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.01 DOxonomuka (mpuka3 MunoOpuayku Poccuu ot 12.08.2020 1. Ne 954)

COCTaBJICHA HAa OCHOBAHUU yqe6H0r0 IJ1aHa:

Hampasnenne moarorosku: 38.03.01 Dxonomuka
HanpasnenHocts (npo¢duis): «OUHAHCH U KPEAUT»

yrepkaeHHoro Yuénem coperom CI'CITY ot 24.09.2021 mpotokon Ne 2.

Pabouas nporpamma o00peHa Ha 3acefaHuy Kadeapsl

YnpasieHusi, cepBUCHBIX TEXHOJIOTHA H IKOHOMHYECKOT0 00pa30BaHUA

IIporokom ot 26.08.2021 1. Ne 1.
IepeyrBepxkneHa Ha OCHOBaHUM peleHust yuenoro cosera CI'CITY
IIporokomn 3aceqanns Yuenoro coBera CI'CITY ot 25.02.2022 1. Ne7.

3aB. kadenpoit JI.U. dumman

Havanpuuk YOIT

H.A. lomanuna
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
PaGouast nporpamMma JUCHUILITHHBI «OCHOBBI CTPATETHYECKOT0 MCHEDKMEHTa

1. IEJIN U 3AJAYN OCBOEHUS U CIIMITJIMHBI (MOAYJIS1)

Heap u3ydyeHus: JMCHUIIMHBL: cOpMHUPOBATh clIeNUPHUIECKOE CTPATETHIECKOE MBIIIICHHE OyIyIINX Y5KOHOMHUCTOB,
chopmuposats 3ananaeie OITOIT BO acriekTsl KOMIETeHIMH

3agaun u3yyeHus AMCUHMIUIMHBE: cHOPMHUPOBATH 3aIllIaHMPOBaHHBIE 00pa30BaTeIbHBIE PE3YIIBTATHI

Obaacts npodeccuoHaabHON aesaTeabHOCcTH: 08 DUHAHCH U SKOHOMHKA

2. MECTO JUCHHUTIINHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (pazgen) OIT: IBI.0.0Z

2.1| TpeGoBanus k npeaBapPHTEIHLHOI IOATOTOBKE 06YYAIOIIEIOCS:

CoJieprkaHre JUCIMIUIMHBI 0a3upyeTcsi Ha MaTepuae:

(OCHOBBI 5KOHOMHYECKOM TCOpHU

MeTozabl IPUHATHS PELIEHUI

OCHOBBI MEHEIPKMEHTA

TexHomoruu yHpaBJICHUs YCJOBCYCCKUMU pECypCaMu

MapkeTusr

2.2| IucuMIIHHBI (MOYJIM) H MPAKTHKH, IJIsl KOTOPHIX OCBOEHNE TaHHOI JHCHUILIHHBI (MOIYJIs1) HEOOX0IUMO KAK
NpeAlecTBYOLIee:

busnec-nnannposanne

3. KOMIIETEHLIY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIST)

YK-1 Cnoco0eH oCymecTBJIATh MOUCK, KpUTHYECKHIi aHAIN3 U CHHTe3 HHGOPMAaMH, NPUMEHATh CHCTEMHBIH MOJIXO/ JIs
peleHusi MOCTABJIEHHBIX 32124

YK-1.2 HaxonuT, KpUTHYECKH AHAJH3HPYET U BbIOUpPaeT HH(POPMALHI0, HEOOXOTUMYIO JJIsl pellleHusl MOCTABJEHHOI 3a1a4u

YMeeT: HaxoAuTh NPHMEPHI i ApIYMEHTHPOBATH BEIOOD CTPATETHH B COOTBETCTBHH C IPEUIOKEHHBIM (DOPMATOM.

OIIK-4 Cnoco0eH npenjiaraTb 3K0HOMHYeCKH M GHHAHCOBO 000CHOBAHHBIE OPraHH3ALHOHHO-YIIPABIeHYeCKHe PellIeHus B
npogeccHOHAIbHOI IeATeTLHOCTH

OIIK-4.3 Pazpa6aTbiBaeT cTpaTerMy OPraHU3alMy U NPOrpaMMbl HX peau3aluu

3HaeT: OCHOBHBIC 3TaIlbl Pa3BUTHS CTPATETUUECKOTO MEHE/DKMEHTA, OCHOBHBIE TEOPUH CTPATETHUECKOr0 MEHEDKMEHTA, COJep KaHHe
MapKEeTUHIOBOM KOHLEMIMU YIPaBJICHUs, XapaKTePUCTUKH NMPUPOCTHON M NpeINpUHUMATEIbCKON OpraHM3aliid, apXUTEKTOHUKU
ONIEpaTUBHOM U CTpaTeruuyeckoil OpraHu3alMil, OCHOBHBIE O3JIEMEHThl IApPaJUIMbl CTPATETHYECKOTO MEHEKMEHTa, pOJb
CTPATETMYECKOT0 MEHEKMEHTa KaK MEeXaHM3Ma COTJIACOBAHHMS 3aIllpOCOB U PECYPCOB, 3aKOHOMEPHOCTH YHPABJIEHHUS IIPOIECCOM
peanu3alyy CTpaTerdid, OajaHC PAalMOHAIFHOCTH W HMPPALMOHATIBHOCTH NPH pa3pabOTKe CTPATErHH, KPUTEPUH ITOTEHIHAILHO
3G (EeKTUBHON CTpaTerHy, OCHOBHBIE 3Talbl LUKJIA PEalu3allidl CTPATETHH, OCHOBHBIE OOJACTH CTPATErMYECKUX W3MEHEHUI U
CYIIHOCTh CTPAaTETMYeCKHX MU3MEHEHUI B KaXIOoi o0nmacT, QyHKIHH CTPATETHYECKOr0 KOHTPOJUIMHTA, B3AHMOCBS3U PA3INIHBIX
cTpareruil (IpOXyKTOBBIX, OM3HEC-CTpPAaTeTHH, (YHKIMOHATBHBIX), 0a30Bble KOHKYPEHTHBIC CTPAaTEIMH, COCTABISIOIIUE LETIOYKU
CTOMMOCTH, JJIEMEHTBI CUCTEMBI CTOMMOCTH, OCHOBHBIE HAIIPaBJICHUS M CIIOCOOBI OCYILECTBICHHS aHAIN3a BHELIHEH W BHYTPEHHEH
Cpenbl OpraHu3aliu, MECTO MUHHU-CTPATETUH B CUCTEME CTPATErHYeCKOr0 MEHEDKMEHTA, COCTABHBIC 3JIEMEHThl MUHHU-CTPATETHU U
UX B3aHMOCBS3b, THIIOBEIE MOJENN OM3HEC-CTpaTernii, OCHOBHBIE BUABI (MCTOYHHKH) KOHKYPEHTHBIX NPEHMYIIECTB, B3aHMOCBSI3H
Pa3IUUHbIX CTpaTeruil (IIPOIYKTOBBIX, OM3HEC-CTpaTeruil, (yHKIMOHAJIBHBIX), OCHOBHOE colepkaHue U (hOpMaThl MPOLYKTOBO-
MapKeTUHIOBON CTpaTerhu, OM3HeC-CTpaTeruy, NPOU3BOJCTBEHHON CTPATETHH, CTPATETHH YIPAaBICHHUS MEpCOHaIoM, HUHAHCOBO
CTpaTeruy, OCHOBHBIC KOMIIOHCHTHI MAKPOOKPYKECHUS U MEXaHHM3MBbl BIMSHUS UX KOMIIOHEHT Ha OpPraHU3alluio, OCHOBHBIE
HalpaBlIeHUs M CHOCOOBI OCYIIECTBICHMS aHAIM3a BHEUIHEH cpejibl OpraHU3alud, Ha3HAYCHHWE U OIHY M3 METOJHK CLEHApHOTO
MOJEIUPOBAHHUS.

YMeeT: ycTaHaBIMBAaTh B3aUMOCBSI3H PA3NIUYHBIX HPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTerHil (MPOM3BOJICTBEHHOW CTpaTeTHH,
CTpaTeruy YHpaBJICHUS NEPCOHAIOM, (PMHAHCOBOI CTpaTeruu), pa3pabaTbiBaTh AEPEBO CTPATETMUECKHUX LiesieH, GhopMyInpoBaTh
BHYTPEHHHE M BHEIIHUE CTpaTerHYeCKUe MPOOJIEMBI 110 pealn3alny [ejeld OpraHu3alin, OCyIecTBIATh crpaTterndeckuii SWOT-
aHanu3, PEST-anamu3, MHOTO(AKTOpHBIA cHCTeMHBbIH aHanu3, SNW-monxoa K aHaiu3y BHYTPEHHHX PECYpPCOB, CIIEHAPHOE
MOJICTUPOBAHUE (110 OJHOW M3 METO/MK), TPOU3BOJUTDH OLIEHKY CTPAaTEern4eckoi 3¢(eKTUBHOCTH, BHIOUPATH NOAXO0/ K YIPABICHUIO
HPOLECCOM PEANTU3ALUKN CTPATETHYeCKHX H3MEHEHUH, HCIONIb30BaTh ONMH M3 (opMaToB pa3pabOTKH MPOTrpaMM YIPaBICHHS
CTpAaTETMYECKUMU W3MEHEHUSIMH, aHAJIU3UPOBATh CTPATETHUYECKHE aJbTEPHATHBBI YNPABICHUS IIEPCOHANIOM, pa3pabaThIBaTh
MporpaMMy peajin3allii CTPaTeruy yIpaBiIeHUs [IEpCOHAIOM, UCII0NIb30BaTh MeToasl PEST-ananu3a v crieHapHOTO MOJETUpPOBaHUS
JUId aHaliu3a BO3JCHCTBUS MAaKpOIKOHOMHYECKOH cpeabl Ha ()YHKIMOHUPOBAHHE OpPraHU3alMii U OPraHOB TOCYAApPCTBEHHOTO U
MYHHIHINAIBEHOTO YIIPaBICHHUS.

Brnaneer: texnonoruamu  popMupoBaHus 6a30BOH KOHKYPEHTHOM CTpaTeruu 1o MpoAyKTy OpraHU3alnu, pa3padoTKH MPOAYKTOBO-
MapKeTUHIOBOH CTpaTeTHMH OpPraHu3aluy, pPa3padOTKH MHHU-CTPATETHIO OpraHu3alMd B QopMmare NpoOJIEMHOTo aHajIu3a,
oIpeeNieHrsl OM3HEC CTPATETHH IO MPOAYKTY/On3Hecy ¢ ucrnoib3oBanueM Moneneid (BCG u GE / McKinsey), pa3paboTku cTpateruu
OpPTaHM3alM{ Ha OCHOBE THIIOBBIX CTPATETHH, pa3pabOTKH HPOrpaMMBbl pealn3aldy CTPATETMH OPraHU3aluM KakK IPOrpaMMBbI
peaM3anuy CTpaTernyeckux U3MEeHEeHUH, pa3paboTky pUHAHCOBON CTpAaTErny OpraHU3aluy Ha OCHOBE IPOyKTOBO-MapKETHHIOBO
CTPaTeTuH U C y4eTOM B3aHUMOCBS3€H ¢ APYrUMHU (YHKIIMOHAIBHBIMU CTPATETHAMH, Pa3pabOTKU KaJpOBOil CTPaTEruio OpraHu3auy
Ha OCHOBE MPOJYKTOBO-MAapKETHHI'OBOW CTPAaTeTMH M C YYETOM B3aUMOCBS3€Hl C JIpyruMu (QYHKIHMOHAJIBHBIMH CTpaTErusiMH,
pa3paboTKu IMPOU3BOJCTBEHHONH CTpaTerMM OpraHU3allMd Ha OCHOBE IIPOJYKTOBO-MAapKETHHIOBOW CTPAaTeTMM MU C Y4YETOM
B3aMMOCBsI3€H ¢ IPYrUMH ) YHKIMOHATILHBIMH CTPATETHIMHU.
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4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOY.JIsT)

Kon HanmeHoBaHue pa3e0B U TeM /BHJ 3aHATHSA/ Cemectp | YacoB | MHTepakT.
3aHATUS
Pa3ges 1. OcHOBHBIE HOHSATHS CTPATETHIECKOI0 MeHEKMEHTA
1.1 Baenenue B crparernueckuii MeHemkMeHT /Jlex/ 7 2 2
1.2 BaejieHNe B cTpaTernieckuii MeHemkMeHT /Cp/ 7 20 0
1.3 Crparernueckuii anamus /Cp/ 7 24 0
1.4 Muccus u ctpaterunueckue nenu /Cp/ 7 15 0
1.5 Dunocodust u 3(HEeKTUBHOCTb CTPATErMIECKOro MeHemxMeHTa /Cp/ 7 11 0
Pa3znea 2. PazpaboTka MUHH-CTPaTernu (KypcoBoii IPOEKT)
2.1 Paspaborka munu-crpareruu /TIp/ 7 8 2
2.2 Paspaborka muHu-cTpateruu /Cp/ 7 25 0
Koncynpranuu /Konc/ 7 3 0
Pa3znen 3. BusHec-crpateruu
3.1 busnec-ctpareruu /JIex/ 7 4 0
3.2 busnec-ctpareruu /I1p/ 7 10 4
3.3 busnec-ctparerun /Cp/ 7 22 0
Pa3nen 4. [locTpoenne u peajau3anusi cTpaTernu
4.1 DyHKIMOHANBHBIE cTpaTerud /JIex/ 7 2 0
4.2 OyHKIMOHATBHBIE cTpaTeruu /I1p/ 7 6 2
4.3 Peanuzanus crparerun /Ip/ 7 2 2
4.4 DyHKIMOHAIbHBIE cTpaTeruu /Cp/ 7 15 0
4.5 Peanuzanus crpareruu /Cp/ 7 11 0

5. OneHoYHbIE M METOHYECKHE MaTepuaJibl MO TUCHHUIIIMHE (MO[ly.]'llO)

5.1. Copep:xanue ayIuTOPHOIi paGoThI MO AMCUUTIIMHE (MOIYJII0)

7 cemecTp, 4 JleKIUH, 13 NpaKTHYECKHUX 3aHATUI]
Pa3nen 1. OcHOBHbIE MOHSITHSI CTPATErHYECKOT0 MEHeIKMEHTA
Jlexmmst Ne 1 (2 gaca)
Bsenenue B ctpaTerndyeckuii MEHEPKMEHT
Bompocs! u 3amanwst:
1. CtpaTernyeckoe ynpapjieHHe B cHCTeMe MeHe[:kMeHTa. OCHOBHbIE IOHSTHS: CHCTEMa MEHEDKMEHTAa, MHUCCUS
OpTaHU3AlNH, CTPATETHsI OPTaHM3aLH, CTPATETHYECKU MEHEIKMEHT, KOHKYPEHTHOE NpeuMyIiecTBo. CTpaTernyecKuil aclieKT B
YIpaBJICHUU Pa3BUTUEM OPTraHU3ALUY.
2. CTpaTernyeckuii MeHeI)KMEHT M KOHKYPEHTOCIOCOOHOCTh opranm3anuu. KoHkypeHuus B orpacii. KoHkypeHTHOE
npeuMylIecTBo. ba3oBeie KOHKypeHTHbIe crparerud. llemouka u cuctema cromMoctd. OCHOBHbIE TpPeOOBaHHS K CTpaTeruu
OpTaHU3aIINH.
3. I'eHe3duc cTpaTermyeckoro MeHeQ:kMeHTa. OTIMYMUTENIbHBIE XAapPAKTEPUCTUKH OPraHU3alUMil U KOHLEMIUS
CTPaTeruueckoro yrpasieHHs. [lepexol OT CTpaTerHyecKoro INTaHMPOBAHUS K CTPAaTETHYECKOMY MeHemKkMeHTy. CTparernieckas
MEHTaJIbHOCTh. CTpaTeruueckoe MbIIUICHHE.
4. Mogaesiu cTpaTern4ecKoro MeHexkMenTa. OCHOBHBIE MOJIENIH CTPATETHYECKOT0 MEHEDKMEHTa. BUIeHNe pyKOBOHUTENS,
CTpaTerHuecKUil aHanu3 BHEIIHEH M BHYTPEHHEH Cpelbl, MHCCHS M LIeIU OpraHM3aluy, pa3pabdoTKa CTpaTeruyl OpraHu3alui,
peanu3anys CTpaTeruy, CTpaTernyeckuii KOHTPOJUTHHT.
Paznen 2. PazpaGoTrka MuHH-cTpaTernu (KypcoBoii MpoeKT)
IpakTraeckue 3austus Ne 1-4 (8 gacos)
PazpaboTka MUHH-CTpaTeTHu
Bompocs! u 3ananHust:
1. laiiTe onpeneneHus NOHATHH:
. «MUHHU-CTPATETUsI»,
«CTPaTErn4eCcKUuil MPUOPUTETY,
«CTpaTEern4ecKuil aHAIH3Y,
«mpobaemay,
«cTpareruyueckas npooiaemay,
«IepeBo mpobiiem»,
«BHYTpPEHHSIS IpodieMay,
«BHEWIHAA PobIeMay,
«CTpaTeruyeckas 3amaday,
«IEPEBO CTPATETUUECKUX 33/1a9»,
«BHYTPEHHSS Cpeia OPraHU3aLIN,
«IaJbHsS BHEIIHSS cpena (MaKpOOKpYKEHHUE)»,
«ONYKHSISL BHEIIHSS cpefia (Cpesia HeOCPEACTBEHHOTO OKPYXKEHHA)Y,
«KIIIOUEBbIe BHYTPEHHHE (PAKTOPHI OPTaHU3ALUNY,
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. «KOMITOHEHTBI MAaKPOOKPYKECHUS,
. «OTPAaCIbY.
2. Ilonp3ysch OMpeneNeHUsIMU TIOHATHH B JIEBOM M IPaBOM CTOJOIE, YCTAHOBHTE COOTHOLICHUS W (WJIM) B3aUMOCBS3H MEXIY
TOHSTHSIMU TT0 KXJIO# CTpOKe:
MUHH-CTPATETHD» MHCCHS,
CTpaTeruuecKue ey,
CTpaTeruueckue MpUOPUTETH,
CTpaTeruueckue 3ajadd,
TaKTHKa
CTpaTern4ecKuii MpUOPHUTET MUCCHS,
CTpaTeruyecKue ey,
CTpaTeruueckue 3ajadd,
OpTaHM3AIMOHHAS CTPYKTYpa
CTpaTernvecKuil aHaIu3 MHUCCHS,
MEPBUYHBIA CTPATETHUECKUH aHAN3,
cTpareruueckas npoobiema,
CTpaTerust
cTparernveckas mpodiema MHUCCHSI OpTaHU3alInH,
eI,
cTparerus,
CTpaTernuecKue nesn
JIepeBo podIeM LeTb,
CPEJCTBO,
MPUYHUHA,
CJIC/ICTBHE.
BHYTPEHHsIS TpodIeMa BHYTPEHHSIS CpeJla OpraHu3aluH,
BHEIIHSIS Cpelia OpraHU3aInH,
KOMITETEHIIUS PYKOBOIUTEIIS
BHEIIHsIsI pobiiemMa BHYTPEHHSIS Cpelia OpraHu3aln,
BHEIIHSS Cpella OpraHu3aluH,
KOMITETEHIIUSI PYKOBOTHUTEIIS
cTparernyeckas 3agada MHUCCHSI OpTaHU3aIINH,
CTpaTerusi OpraHu3aluy,
BHYTpPEHHSIS Tpobiiema,
BHEIIHSS pobiiema,
JIEPEBO CTPATETUUECKHX 3a/1ad,
peayi3arys CTpaTeruy
JIEpEeBO CTPATETMYECKHX 3a1ad MUCCHSI OpTaHU3aIINH,
CTparerus opraHu3anuu,
JIEPEBO CTPATETUYECKHUX MPoOIIeM,
peasti3arys CTpaTeruy
oTpacib PBIHOK,
KOHKYPCHITHSI,
KOHKYpEHTHas cpea,
MPOU3BOACTBO MPOJYKTOB

3. OOBsicHUTE, IOUYEMY «MHUHU-CTPATEIHIO» MHOIA XapaKTePU3YIOT KaK «yIpPaBIEHYECKUIl MOCT» OT CTpaTeruy OpraHU3aliH K ee
TaKTHUYECKOH AeATENBHOCTH. B CBSs3M ¢ 3THM MOsICHUTE aHTIHiCKyIo a00peBuatypy « MOST».

4. HazoBuTe U KpaTKO 0XapaKTEpU3yHTEe METObI CTPATETNUECKOr0 aHaIH3a.

5. Onmmure TOTHKY (MOJIEIb, CXEMY) OCYIIECTBICHHUS IIPOOIEMHOTO aHaIN3a IIPH pa3paboTKe CTPaTeTHu.

6. HazoBute TpeGoBaHUS K IPaMOTHOH (hOPMYIMPOBKE YIIPaBIEHUECKOM IPOOIEMBI U IPOWLTIOCTPUPYITE X IPHUMEPAMHU.

7. OOBsACHUTE pa3Iuyusl MEXKAY OIPOOIEMON U CTpaTernyeckoi NpodaeMoi U IPOMILIIOCTPUPYHTE UX IPpUMEpPaMU.

8. Bocnonb3oBaBmmmch cHOPMYIMPOBAHHBIME BaMH MHCCHSAMHM M CTPAaTeTMYECKUMHU ILIETIMH HECKOJIBKHX W3BECTHBIX BaM
OpraHm3anuil (3a1aHUS MO TeMe «MHCCHS M CTpaTeTHuecKue LeNn») cHOpMyITHpyHTe He MeHee 6 BHYTPEHHHX CTPATETMYECKUX
po0JeM MO peanu3aluy MUCCUH U CTPAaTErnuecKUX Lelel Kax a0 U3 opranu3anuil.

9. TlpoaHanmu3upyiTe MONy4YEHHbIE MPOOJEMbl Ha TPEAMET NPUYMHHO-CICICTBEHHBIX CBs3eH. YKaxure (eciu OOHapyxkarcs)
Ipo0IEMbI-IPUYUHBL U IPOOIIEMBI-CIIEICTBUSL.

10. Jlng ogHOW M3 OpraHu3aluil MPOCTPONTE HECKONBKO BETBEW AepeBa BHYTPEHHMX NpoOieM, yKasblBas MPOONeMbI-TIPUIHHBI U
IPOOJIEMBI-CIIEICTBUSL.

11. Bocmoip30BaBIUCh CHOPMYTUPOBAHHBIMH BaMH MHCCHAMH M CTPAaTETMYECKHMMH IEJSIMH HECKOJBKHX M3BECTHBIX BaM
opranu3zauuii (3agaHus 0 TeMe «MHUCCHS U CTpaTerHyecKue Lenu») chopMynupyiTe He MeHee 6 BHEITHUX CTPATErHYECKUX IIpodieM
TI0 pean3alii MUCCHH U CTPAaTerHYeCKHX Lenel kaxaoi u3 opranuzanuii. Chopmynupyiire mpodiaeMsl Tak, 4TOOBI Cpeau HUX OBLIO
He MeHee 3 mpobieM, CBA3aHHBIX C JajlbHEH BHEIIHEH cpeloil, U He MeHee 3 mpoOiieM, CBA3aHHbIX ¢ OMMKHEH BHeIIHeH cpenoi
COOTBETCTBYIOILEH OpraHu3aliy.
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12. IepeBeanTe (TeXHMYECKN) BHYTPEHHUE MTPOOIEMBI, CHOPMYINPOBAHHBIEC IPU BHIOJHEHUH 331aHHS 8 B CTpaTeTHYeCcKUe 3aJa4un
opranuzauuii. [Ipy HEBO3MOXKHOCTH TEXHHUUYECKOIO MEPeBoia MpodiieM B 3aJa4y, CHavYaja nepedopMyupyiTe mpodaeMbl, a 3aTeM
HepeBeaANTE UX B 33/1a9H.

13. IepeBenuTe (TEXHUUECKH) JIEPEBO BHYTPEHHHUX Mpo0seM, HOCTPOCHHOE IIPH BBHIIIOJIHEHUHU 3a/1aHus 9 B IePEeBO CTPATErHYECKUX
3a7a4 opranu3anuy. [Ipn HEBO3ZMOKHOCTH TEXHHUYECKOTO MepeBoja MmpolieM B 3amaun, CHavana nepeGopMyIupyiTe npodiemsl, a
3aTeM MePeBEANTE UX B 3aa4H.

14. TlepeBeure BHEMIHUE MPOOIEMBI, CHOPMYIMPOBAHHBIE TIPU BHINOJIHEHUN 3a1aHus 11 B cTpaTernueckue 3ajaui OpraHu3aluil u
(wnu) 3apaum BiusiHU. [Ipy nepeBojie yuuThIBaliTe 00€ BO3MOKHOCTH, OJJHAKO COXPAHSIHTE UYBCTBO PEaIbHOCTH.

15. Jlnsa ogHOM-ABYX OpraHM3auuii (1 peanu3aluy MIUCCHH U LieJeld KOTOPBIX Bl ()OPMYJIMPOBAIN CTpAaTErniecKue npoOiaeMbl U
3a7a4M) OCYILECTBUTE BBIOOP CTPATETHYECKUX NPHOPUTETOB MyTeM «0ObEANHEHMS» (BBIICTICHUS KPYIHBIX OJIOKOB) IMOTYYHBIINXCS
CTpaTEeTMYECKHX 3a/au.

16. Tpoananusupyiite HaOOp MONYYHBIIUXCS CTPATETHYECKUX MPUOPHTETOB M OXapaKTEPU3yWTE OCHOBAHHS MJISi BBIYJICHECHHS
JTAaHHOTO Habopa. ApryMEeHTUpPYHTE OCHOBAaHHS JJIS BBIICIICHUS MTOJTyYHBIIET0ocs Habopa MPpUOPUTETOB.

17. TIpou3BenuTe OLEHKY BaXHOCTH (TIEPBOOUEPEIHOCTH) PEANU3allUK Ka)XJIOTO U3 MONyYHBIIUXCSA MPHOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. TlepeuncnuTe KIOYEBbIC BHYTPeHHHE (DakTophl opraHuzaiuu. 3adUKCHPYHTE COCTaB BHYTPEHHEW Cpelbl OpraHU3aIl|H,
HoJyIeXXareil crparernieckomy ananuzy. KoHkperusupyiite conepikaHuie aHaau3a KaxI0ro U3 3JeMEHTOB.

19. Ha3zoBuTe OCHOBHBIC KOMIIOHEHTBHI MAaKpOOKPYKCHHS OpraHu3aiuu. 3aQUKCHUpYHTE COCTaB JdalbHEHl BHEIIHEH Cpejibl
OpraHu3anuy, NoAexaleil crparernueckoMy aHanuzy. Konkperusupyiite conepaHue aHalu3a KaKa0ro U3 KOMIIOHEHTOB.

20. OGBSCHHUTE JIOTHKY U COJICPYKAHNE aHAIN3a KOHKYPEHTHOW CPE/Ibl B OTPACIIH.

21. Bocronb30BaBIIMCH pe3yabTaTaMy BBINONHEHHU 3agaHuil 8-20, pa3paboTaliTe MUHH-CTPATETHIO Ui OJHOM HM3BecTHOW Bam
opranu3anuy. s 3Toro, 3aIKCHPOBAB MUCCHIO U CTPATETHIECKHE LIENU NIEPBOT0 YPOBHS:

. IPOBEAUTE aHAIU3 BHYTPEHHEH cpe/ibl OpraHu3aluy U chopMyIUPYHTE CTpaTeruueckue IpooieMsl;

. IPOBEAUTE aHAIU3 JalbHell U OIIVbKHEH BHEIIHeH cpebl opraHu3aiuu U copMyIupyinTe IpobIeMsl-yrpo3bl;

o HepeBeuTe IOIyYeHHbIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHIECKUX 337124, BBIIEINB CTPATETHUECKIE IIPUOPUTETEL
22. IToAroToBbTE BHICTYIUICHUS 110 TEMaM:

o MuHH-cTpaTerns OpraHu3aIiH.

. IIpoOnemuslii aHamus3.

. AHanu3 BHYTpEHHEH cpeJibl OpraHU3aliH.

o AHaIM3 MaKpOOKpPYKEHHS OPTaHM3aIHH.

. AHanu3 cpejibl HEOCPEICTBEHHOTO OKPYKEHUS OpraHU3aIiu.

Paznen 3. BusHec-crpaterun
Jlexrmun Ne 2-3 (4 gaca)
busnec-cTparernn
Bomnpocs! u 3ananus:
1. IMpoaykToBO-MapKeTHHIOBasi cTpaTerus. [IOHATHE NPOIYKTOBO-MApKETHHIOBOW CTpareTrdd. [lepBHYHBIA YpOBEHBb
IPOIYKTOBO-MapKeTHHIOBOI1 cTpateruu. [Iponykroseiit npoduas. SWOT-ananu3 no npoaykry. VcecnenoBanus >KU3HEHHOTO LIUKJIA
npoaykra-toBapa. SNW-ananus no npoaykry. baszoseie konkypentHbie ctpateruu (BKC). BKC kak uHcTpyMeHT ctpateru. [ TaBHbIC
U OCHOBHBIE KOHKYpPEHTBI. BKC 110 KOHKpETHBIM IpoyKTaM. BTopuuHbIi ypoBeHb IPOIYKTOBO-MapKEeTHHIOBON CTpAaTEruu.
2. Pa3paboTka cTpaTeruii oTAeJIbHBIX OM3HECOB U HX cMcTeMbl. KopriopatuBHas cTpaTerys Kak cHcTeMa OU3HeC-CTPaTeTHn
U ux obecneueHus. busHec-cTpaTerus: TUMOBbIE BapUaHTHl U cuTyauuu. Cucrema OM3HEC-CTpaTeruy: TUIOBBIE MoJeIH. Monenb
BCG, Monens GE/McKinsey. Mogems ADL-LC. Crparerus cucTeMbl OU3HECOB M CTPAaTETHUECKas CHHEPTHSL.
3. OO0was cTpaTerusi OPraHU3alNN Kak cucreMa crparteruii. Muoroo6pasue QyHKIUOHAIBHBIX cTpaTeruil. CTparerus
BHEITHEOKOHOMUYECKO# nestensHocTH. OpraHndHoe pa3BuTHe olmieil crpaternd. PazHooOpasme moaxomoB K pa3zpaboTke oOmien
cTpareruu. PazymHast 1ocTaTouHOCTB IpH pa3padoTke crparerud. OpraHMYHOCTh 00IEH cTpaTeruy.
IpakTraeckue 3austes Ne 5-9 (10 gacos)
busnec-ctparerun

Bompocs! u 3ananHust:
1. laiiTe onpenesneHus NOHATHIH:
. «IIPOIYKTOBO-MAPKETHHIOBAsI CTPATETHSD),

«0ba3oBas koHkypenTHas crparerust (BKC)»,

«IPOTYKTOBBIH MPOYUIBY,

«TTaBHBIE KOHKYPEHTED»,

«OCHOBHBIC KOHKYPEHTBI»,

«OW3HEC-CTpaTerus»,

«(hyHKIHOHAIBHAS CTPATETUS»,

«IIPOU3BOJICTBEHHAS CTPATEIus»,

«CTpaTerus ynpapIeHHs IEPCOHATIOM,

«(puHaHCOBas cTpaTerusy,

«OPraHUYHOCTH CTPATETUM».
. YCcTaHOBUTE COOTHOILEHUS MEKAY HOHITUSIMU, BOCIOIB30BABUINCH COOTBETCTBYIOIIUMHU OIPENEICHUSIMU:

MPOIYKTOBO-MapKETHHI0Basl CTPATer s,

6azoBas koHkypeHTtHas crparerus (bKC),

«OM3HEC-CTpaTEeTHUs»,

«QYHKIIMOHAIIbHASL CTPATETHsD),

e O o o LD e o o 0o 0o 0o 0o o o o
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«IIPOM3BOJICTBEHHAS CTPATETus»,
«CTpaTterusi yrnpasJieHHs TIEPCOHATIOM,
«(huHaHCOBAs CTPATETHS,
«o01I1ast CTpaTerHs».
. YCTaHOBUTE COOTHOILIEHUE MEXKY STUMHU MOHATUAMHU, PACKPBIB COJEPIKAHUE KAXKIOT0.
MPOIYKTOBO-MapKETHHI0Basl CTPATETHs,
MPOJYKT,
MPOYKTOBO-MapKETHHTOBas IPOTPaMMa.
. Ha xakue ocHOBHBIE BOIPOCHI IOJDKHA OTBEYATH MPOTYKTOBO-MapKETHHIOBAs CTpaTerus?
. Ha npumMepax u3 Ou3HeC-NpaKTHKU NPOMILTIOCTPUPYHTE pa3padOTKy HPOIyKTOBO-MapKETHHIOBOM CTpAaTETHH OpTaHU3alnii:
IIKOJIBI;
BY3a;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH IPON3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOMIEH TPOMU3BOICTBO yCIYT;
. HEKOTOPON KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.
6. HacTo TOBOPAT: «CTpaTerus HAUMHAETCs C KIaccu(uKaTopa MpoIyKTOB OpraHu3anuim». YTo Takoe «KIacCH(UKATOp 10 MPOIYKTY
— 1» u «xnaccudukarop no Npoaykry — 2»? Ha npumepe HECKOIBKUX NPOJIYKTOB HECKOIBKUX OpTaHU3aIMi (YUCTO KOMMEPUESCKUX
Y COLMANbHON c(hephl) OTBETHTE HAa ITH BOIPOCHI, TO €CTh pa3paboTaiiTe epBUYHBIE MPOIYKTOBO-MapKETHHIOBBIE CTPATETHH.
7. Uto Taxkoe «IIpoyKTOBBIN poduib»? Onummre npoueaypy cTpaTeriieckoi paspaboTKy IPOLyKTOBOIO MpoQuIs OpraHu3aliH.
8*. OcymectBure neppuuHblii SWOT-aHanu3 1Mo OTACIbHBIM MPOAYKTaM:
IKOJIBI,
BY3a;
HEKOTOPOU KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH MPOU3BOJICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOW KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTBISIFONICH PO3ZHUYHYIO (ONITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3oM IpH ONpeAeNICHUH [IPOLYKTOBOrO NPOoGuiIst HEOOXOJUMO YIUTHIBATh OLIEHKY IPONHIEHHOTO IIyTU U IIPOTHO3
Oymymieit TUHAMHKY XKH3HEHHOTO IIUKJIA PBIHKA KQKIOTO U3 MPOTYKTOB?
10*. OcymecrBure nepuuHblii SNW-aHanu3 1o oTIeIbHBIM IPOAYKTaM:

e 6 6 o6 L~ o 0o 0 e o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIAIONICH IPOU3BOCTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH MPOU3BOJICTBO YCIIYT;

. HEKOTOPOI KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIAIONIEH PO3HIYHYIO (ONTOBYIO) TOPTOBIIIO.

11. CymectByer uyersipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHIA), TPUYEM MO KOHKPETHOH OM3HEC-TTO3ULIUH MOKET BEIOUPATHCS
" TIPUMEHATHCS ToIbKo ogaa BKC:

CL — Cost Leadership Strategy Crparerus quaepcTBa Mo U3IepKKaM
D — Differentiation Strategy Crparerus quddepeHipannum
FCL — Focus Cost Leadership Strategy Crparerust pOKyCHPOBAHHOTO JIMJCPCTBA IO U3ICPIKKAM
FD — Focus Differentiation Strategy Crparerus poxycupoBanHoit auddepeHIpannm
Beibepure u obocHyiite omaHy u3 4erbipex BKC (6a30BBIX KOHKYPEHTHBIX CTpaTerdii) HEKOTOPBIX TPAAUIHOHHBIX H HOBBIX
HPOYKTOB:
IIKOJIBI;
By3a,;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIOIENH IPON3BOACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpBI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOI KOMMEPUYECKON CTPYKTYpBI, OCYIIECTBIIAOMIEH POSHUUHYIO (OLTOBYIO) TOPIOBILIO.

12. KakuM 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOJYKTOBO-MapKETUHIOBBIX CTPAaTEruil pazpabaTsiBaeTcs 001Ias KOPIOpaTUBHASL
crpaterus? KakoB mopsijok pa3paboTKH M COOTHOIICHUE 00IIeH KOPIOPaTUBHOM CTPATETHH, CTPATETHIl OTAEIBHBIX OU3HECOB,
BCIIOMOTATENbHBIX (LIEHTPAIM30BaHHBIX) CTPATETHii?

13. Belgenure oTAebHbIE OU3HECH] (M HA30BUTE HEKOTOPBIE IPOM3BOAUMBIE MU IIPOLYKTHI), 4 TAKKE OOILEKOPIIOPATUBHOE
obecnieuenue (GpyHKIMOHATIBHBIE MM EHTPAIN30BaHHbIE BUJIBI AESTENFHOCTH) B!

. TEPPUTOPUATILHON cucTeMe 00pa3oBaHMuS;

. BY3€;

. HEKOTOpPOW KOMMEPYECKOH CTPYKTYpe, OCYIIECTBIISAIONIEH PON3BOICTBO TOBAPOB;

. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIOIIEH MPOU3BOICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpe, OCYLIECTBIIIONIEH PO3HUYHYIO (ONITOBYIO) TOPTOBIIIO.

14. TlogGepute NpUMEpPHI U3 JEI0BOH MPAKTUKH KOMMEPUECKUX M HEKOMMEPUYECKUX CTPYKTYP, WIUTIOCTPUPYIOLIHE IPUBEACHHbIE
HIDKE TUITOBBIC OM3HEC-CTPATET Wi, KOTOPHIE, B CBOIO OYepe/ib, MOTYT OKa3aThCs 3((EKTHBHBIMA B ONIMCAHHBIX CHTYAIHSX.
Tunossle cTpareruu

Ne Haspanue LleneBoe Ha3HaueHUE (KIIIOYEBOE CTPATETHUECKOE YKA3aHUE)
n/n
1 IIpsimast uHTErpanus ITpuobperenne B COOCTBEHHOCTh MM YCTaHOBJICHHE IIOJHOTO KOHTPOJS Haj
JACTPUOBIOTOPCKOI! CEThIO
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2 OOpaTHast HHTErpaLust CrpemieHue HoIy4uTh B COOCTBEHHOCTD WJIM MO MOJHBIH KOHTPOJIb TOCTABIINKOB
CBIPBSI
3 T'opusoHTabHAs HHTErparys | CTpeMIICHHEe MONYYUTh B COOCTBEHHOCTh WJIM MOJ IIOJMHBEIH KOHTPONB CBOUX
KOHKYPEHTOB
4 3axBar phIHKA CTpeMIIcHIE YBEIHYHUTH JOJIF0 CBOETO MPOAYKTA Ha TPAIMIIMOHHBIX PHIHKAX
5 PasButne priHKa BriBeeHHe CBOETO MPOAYKTa HA PHIHOK B HOBBIX TeorpauiecKux paioHax
6 PasBuTHE IpOAYKTa CTpeMIIcHHE YBEIHYNTh 00BEM Pean3aliy Yepes YIydIIeHuEe W MOAU(PHKAIIUIO
CBOETO MPOAYKTa
7 Konnentpuueckas Co3naHue HOBBIX IPOU3BOJICTB, COBIAAIONINX C MPOQHIEM OpraHU3aIiN
JIMBEPCU (UKL
8 KonrnomeparusHas OcBoeHne BBIIYCKa HOBBIX IPOAYKTOB, HE COBHANAIOUIMX C TPAAUIMOHHBIM
JIMBEPCU (UKL npo¢HIeM OpraHH3alUH
9 I'opusoHTaNIBHAS OcBoeHne BBITyCKa HOBBIX HEMPO(WIBHBIX MPOXYKTOB, HO VIS TPaAWULMOHHBIX
JBepcU(UKaIUS norpedutenei
10 CoemectHoe npennpusitie  |OObeAMHEHNUE C OPYrod KOMIIAHWEH MAJisl TpOBEACHUs pabOT HaJ CICIHATIbHBIM
HPOSKTOM
11 Coxkpaienue PecTpykTypH3anusi ¢ LEIbI0 COKpAIICHHs M3JCpXkKeK IS OCTaHOBKH Mporiecca
naJicHusi 00beMa pean3alum
12 OtTOpKeHUE Ipoxaxa OTACNICHNS WIX YaCTH OpraHU3aLHU
13 JIukBumanus ITpoxaxa BceX aKTHBOB OpPraHU3aIluK
14  |KomOuHanus OpraHu3aiys OZHOBPEMCHHO OCYLIECTBISICT HE MEHEE JABYX PAa3HBIX THUIIOBBIX
Ou3HeC-cTpaTeruit
TunoBsle cutyanun
Ne Crparerus Curyanwust
/0
1 Ipsmas uaTETpaAIAS Korma BO3MOXHOCTH AWCTPHOBIOTOPOB OTPAaHWYEHBI B CMBICTE CO3MaHHS IS
OpraHHM3alluK CTPATETHYECKUX MIPESUMYIIECTB B KOHKYPEHTHOMH O0pboe.
Korma opranmsanust KOHKYpHpPYeT B OBICTPOPACTYLICH OTpacid M OKUIAeTCs
HPOJOJDKEHHE PACIIPEHHS PHIHKOB COBITA.
Korza crabuinpHOCTS IPON3BOACTBA 0COOSHHO IIEHHA; 9TO CBA3AHO C TEM, YTO Yepe3
COOCTBEHHYIO CHCTEMY AUCTPUOYIIMH JIerye MPeICKa3biBaTh MOTPEOHOCTh PHIHKA.
2 OOpaTHas HHTETrpanus Korza nmocraBuivku opraHu3aliy JOPOTH, HECTOBOPYHMBEI MITH CITa0bL.
Korma opranusanus KOHKypUpPYeT B OBICTPOpACTyLIEH OTpacid U OXKUJAETCs
IIPOJIOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Kor;:[a OopraHuzanys HY>XJacTCs B 6]>ICprlX INOCTaBKax ChIPbS U MaTCPUAJIOB.
3 T'opuzonTansHas unTerpanus | Koraa opranusanust MOXKeT CTaTh MOHOIIOJIMCTOM B OIPEICIEHHOM PETHOHE.
Korma yBenmmuyeHume MacmraboB TPOW3BOACTBA  0OOecleuMBaeT OCHOBHEIC
CTpaTeruyecKkue NperMyIecTBa.
Korzma KOHKYpeHTBI TOMYCKAlOT OIIHOKH M3-32 HEJOCTATKa OIBITA YIIPaBICHHS UITH
OTCYTCTBHS OCOOBIX PECYpPCOB, KOTOPBIMU PACHIONATraeT OpraHu3alusl.
4 3axBaT phIHKa Korza cyniecTByromye peIHKH He HACHIIIEHBI TPOIYKTOM OPTaHH3aLUH.
Korma Hopma moTpeOneHHs MNpOJyKTa OpraHu3ald Yy  TPaJUIHMOHHBIX
oTpeduTeNeil MOXKET CYLIEeCTBEHHO BO3PACTH.
Korma yBenmueHue MacmraboB — IPOU3BOACTBA  00CCHEUMBAET  OCHOBHBIE
CTpaTernyeckue NperMynIecTBa.
5 PasButHe prinka Korna nosiBnsitoTcst HOBbIE HEIOPOTHE HAlIS)KHBIE KaHAJIbI COBITA.
Korza opranusaiys o4eHb NpeycreBaeT B CBOeM OH3Hece.
Korpa cyiectByrOT HOBbIE HenpopaOOTaHHbIC WM HEHACHIIICHHBIE PHIHKH.
6 PazButue npogykra Korma opraHu3anusi KOHKYpUPYET B OTpacid, XapaKTepu3yIomieics ObICTPBIMH
TEXHOJIOTHYECKUMH U3MEHEHUSIMU.
KOF}Ia OCHOBHBIC KOHKYPCHTHI IIpeuiaratoT MPOAYKTBHI JYYHICTO Ka4dyeCTBa II0
CpaBHUMOMH IICHE.
KOF}Ia opraHu3anus OTIINYACTCA CBOUMHU Hay4YHO-UCCJICAOBATCIIbCKUMHU u
IPOEKTHBIMU BO3MOXKHOCTSIMH.
7 Konnentpuueckas Korma HOBble mpoduIbHBIE NPOAYKTHI MOTYT MpeAjaraTthCs Ha pPBIHKE II0
JMBEPCUPHKAIHS JOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHaM.
KOF}Ia TPpaAUIIMOHHBIC TIPOAYKTBI HaXOOATCA B CTaAUHM YMHUPAHUA TII0 HX
KHU3HEHHOMY IIUKITY.
Korna opranuszanus pacnonaraer CUIbHOM ynpaBieHUECKOH KOMaHI0M.
8 KonromeparuBHas Korza B 6a30B0#i OTpaciy MPOUCXOIUT EKETOIHOE CHIDKCHHE 00BEMOB PeaTu3anui
JuBepcUUKaIMS 1 IPUOBLIH.
Korza cyniecTByronye ppIHKH JUIsl TPOIYKTa OPTaHU3AIMH YXKe CHIIBHO HACHIICHBL.
9 T'opusonTanbhas Korza no6aBieHne HOBBIX, HO B TO )K€ BpeMsl HENPODMILHBIX MPOIYKTOB MOTJIO ObI
JIMBEPCUPHKAIHS CYIIECTBEHHO YJIYUYIIUTD PEATH3aIHI0 TPATHIHOHHBIX.
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Korma  opraHmsaumst  KOHKYpHUPYeT B BBICOKOKOHKYPEHTHOH  W/MIIH
HEpa3BUBAIOLIECHCS OTPACITH.

Korna TpaauiMOHHBIE KaHAJIbl AMCTPHOYIIMA MOTYT OBITh HCIIOIb30BAHbI IS
IIPOJIBIKEHUSI HA PHIHOK HOBBIX IIPOJYKTOB.

10 ComectHoe mpeanpusitue  |Korma nBe wim Oojiee KOMIAHUM, CHENUATH3UPYIOIMXCS B Pa3HBIX OTPACIIX,
00BETUHSIOTCS, YTOOBI JOTIOJTHUTH IPYT ApYra.

Korza cyniecTByeT NOoTpeGHOCTh OBICTPOrO BHIBOA Ha PBIHOK HOBOIl TEXHOJIOTHH.
11 Coxpamenue Korza opranusamys SBIsSeTcs] OTHUM M3 CaMBIX CJIa0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanusi HedpdekTHBHA, HU3KONPUOBLIbHA, UMEET MEPCOHAN C HU3KUM
CpeIHHM YPOBHEM TPYHOBOH NUCHHIUIMHBI U HCIBITHIBACT Ha cebe JaBIICHHE CO
CTOPOHBI aKIHOHEPOB.

Korma opranmsamms 0O JaHHOTO MOMEHTa pOCla Tak OBICTPO, YTO BO3HHKIA
HEOOX0IMMOCTh BHYTPEHHEH peopraHu3alivy.

12 OTtTopxKeHue Korpa ctpaterust cokpaieHust He prHeca xeyaeMoro 3¢ddexra.

Korma kakoe-To monpasfeiicHHe SBISCTCS OTBETCTBCHHBIM 3a O0Iiee MaJaHue
3¢ GEKTUBHOCTH OPTaHU3AIUH B [EJIOM.

Korma xakoe-To moapasneneHue IJIOXO KOPPECIOHAMPYET CO BCEH OCTaIbHON
KOMITaHUEH.

13 JlukBumanys Korma HUM cTparerys COKpamleHWs, HU CTpaTerds OTTOP)KEHHS He MpPUBEIH K
KeJTaeMoMY pPe3yJbTaTy.

Korza aknnoHepsl KOMIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€¢ aKTHBOB.

15. Packpoiite cyrb mogenu BCG nist onpeznenenust 6usnec crpareruid. YTo U noyeMy He00X0AUMO MPEIIPUHUMATh B OTHOIICHUH
OM3HECOB, KOTOPBIE COTIIACHO ITOM MOJIEIH OTHOCATCS K KATETOPHSIM:

. «3BE3/;
. «JIOMHBIX KOPOBY;
. «TPYIHBIX JeTei;
. «cobak»?

16. TlpuBeuTe IpUMEpHI, HILTIOCTPUPYIOLIHE CIICIOBaHKUE / HE CIICIOBAHNE TAHHOH MOJICITN MIPHHSATHS CTPATETHUCCKUX PEIICHU B
Clrydasx:

TePPUTOPUATIBHON CHCTEMBI 00pa30BaHMs;

BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIIAIONICH IPOU3BOCTBO TOBAPOB;

HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

17. Packpoiite cyrp monenu GE / Mc Kinsey mis onpenenenus 6usHec crpareruii. UYto u mouemMy HE0OXOIMMO NPEINPUHUMATD B
OTHOIICHUU OU3HECOB, KOTOPBIE COTVIACHO STOW MOJEIH OTHOCATCS K KaTETOPHSIM:

TTo6emuTens Nel;

TTo6emurens No2;

TTo6emuTens Ne3;

IIpourpapmmii Nel;

IIpourpapmmit Ne2;

IIpourpasmmii Ne3;

IIpomesxyrounsrii Nel;

IIpomesxyrounsrii Ne2;

. IIpomexyrounsit Ne3?

18. [IpuBeauTe MpUMEpHI, HILTIOCTPHPYIOLIHE CIeJOBaHUE / HE CIeJOBaHNE TaHHOH MO IPHHATHS CTPATEIHIECKUX PELICHHUH B
ClTyJasx:

TEPPUTOPUAIILHON CUCTEMbI 00pa30BaHMS;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIONIEH MTPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIUYHYIO (OIITOBYIO) TOPTOBIIIO.
19*. Packpoiite cytb Momenn ADL / LC mis onpenenenns GusHec cTpareruii. Uto o6IIEro M B UeM €€ MPUHITUITHAIBHOE OTIHYHE OT
JIBYX MPEIBITYIINX MOIETei?
20. KakoBo cozepkaTelbHOE U MPOLECCyalbHOE COOTHOIIEHHE MEXIY CTPATerHsiMHU OT/AEIbHBIX OU3HECOB (OTAENbHBIMU OU3HEC-
CTpaTerusiMH) ¥ KOPIIOPATUBHOI cTpaTeruei?
21. B ueM cMbIcT CHHepreTHIeckoro 3hexTa npu cTpaTerndyeckoM yrpaBlieHUH (CTpaTernIecKoi CHHeprin)?
22. Kakwue emnie KpoMe Ha3BaHHBIX BhIIIE (PYHKIMOHAJIBHBIX aCIEKTOB OOIIeil cTpaTeruu (MpoxyKTOBO-MapKEeTHHIOBOM CTpATeTHH,
CTpaTerud YNpaBICHUS IEPCOHATIOM, MPOU3BOJCTBEHHON CTpaTernd, (HHAHCOBOW CTPAaTeTWH) MOTYT HCIOJNb30BaThCs B
cTpaTernueckoM MeHemkMenTe? [IpuBeaure KOHKpEeTHbIE MpUMEpbl. KakoBbI B3aMMOOTHOIICHUS MEXKLY STHMHU CTPATETUSIMU?

23. Kakue MpUHIUIIEI MOTYT HCITOJIB30BaThLCS IIPU pa3paboTKe 00MIel cTpaTeruy OpraHu3alimn?

24. OxapakTepusylTe pecypcHBII MOAXO0J K MOCTPOEHHIO o0mei (koprmopaTuBHOH) crpareruu. IlpuBenure mpumepsl,
LTIOCTPUPYIOIINE OTINYHUS MEXKAY PECYPCHBIM U TPAAUIIMOHHBIM (DYHKIIHOHAIBbHO-CTPATETHYSCKUM TIOAXOI0M.
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25*. Ompenenutre ¥ packpoWTEe MPHUHIMII «Pa3yMHOH TOCTATOYHOCTH» JUIS CTPATerMd OpraHu3aluu. [IpuBenTEe NPUMEpHI,
WUTIOCTPUPYIOLIHE CIIE0OBAaHUE / HE CJIEOBAaHUE 3TOMY NPUHLUIY JUIS MaJblX, CPEIHUX, KPYITHBIX OpraHU3alui, OpraHu3auuii u3
pas3HbIX cdep OuzHeca, COIMAIBHOM Chephl.

26. Uto 03HayYaeT CIOBOCOYETaHHE KOPTaHUYHOCTh cTparerun»? IIpuBenure npuMepsl, HUTIOCTPUPYIOLIHE 3TO MOHATHE.

27. IloaroToBHTE BHICTYILICHUS 110 TEMaM:

. ITpoayKTOBO-MapKETHHIOBAsI CTPATETHS.
. Paspabotka cTpareruii OTAeIbHBIX OU3HECOB M UX CHCTEMBI.
o OO01mas cTpaTerusi OpraHu3aliy Kak CHCTeMa CTpaTeruil.

Pa3nen 4. TlocTpoenne u peaiu3anus cTpaTeruu
Jlexuus Ne 4 (2 gaca)
OyHKIMOHATIEHBIE CTPATET UK
Bomnpocs! 1 3aganus:

1. IMpousBoncrBennas crparterusi. Cozaepkanue U (GHopMarhl MPOU3BOJICTBEHHON cTpaTerru. CTpareruss U TeXHHYECKas
nonutuka npennpusatis. CoBpeMeHHbIE TEHACHIIMH B BBIOOPE POU3BOACTBEHHBIX cTpareruii (ctparerun «IIpoaykr-CepBucy).
2. CtpaTternsi ynpapjenusi mepconajsom. Oco0oe 3HaYeHHE «CTpaTerHMu 4YenoBedeckoro (axropa». OCHOBHBIE BHABI

CTpaTeTMYECKUX peleHnid B o0nacTu ympasieHus mnepcoHana. CoOrjacoBaHHOCTh M OPraHWYHOCTb CTPATETHU  YIPaBIICHHS
MIEPCOHAIIOM.
3. ®unaHcoBasi crpaterusi. Cozepxanue u Qopmarsl puHaHCOBOU cTpareruu. Crpareruueckuil (hMHaHCOBBIM OanaHc.
CoBpeMeHHbIC TCHICHIIUH B BBIOOPE (PUHAHCOBBIX CTPATETUH.

IMpaktuueckue 3anstus Ne 10-12 (6 yacos)

OyHKINOHATIBHBIE CTPATEIUH

Bomnpocs! u 3aganust:
1. KakoBO cOOTHOIIICHNE MEX Ty OOIIEeH 1 TIPOU3BOACTBEHHOM CTpaTeTrnii?
2. KakuM KputepusM JOJDKHBI COOTBETCTBOBATH LIEIM IIPOU3BOACTBEHHOI cTpaTeruun?
3. Packpoiite conmepkaHie OCHOBHBIX MTO3UIIMIA MPOU3BOJCTBEHHON CTPATETHH:

1) IPOU3BOJCTBEHHBIE MOLIIHOCTH;

2) BepTHKAIbHAs MHTETPALIHS;

3) TEXHOJIOTHYECKUE MPOLECCHI;

4) MacmTab MPOU3BOJICTBA TPAJUIIUMOHHBIX MTPOJTYKTOB;

5) Macital Npou3BOACTBA HOBBIX IPOAYKTOB;

6) WCIIOJIb30BaHUE MIPON3BOICTBEHHOTO IIEPCOHANIA;

7) yIIpaBJeHUE KaueCTBOM IIPOU3BOJICTBA;

8) MPOM3BOJICTBEHHAS HHPPACTPYKTYPA;

9) B3aHMOJICHCTBHE € MIOCTaBLUIUKAMU U JPYIMMH HapTHEPaMHU 110 KOOIEPALIH;

10) yIIpaBJIeHUE IPOU3BOACTBOM.

4. Pa3paboraiiTe 3CKH3 TPOM3BOACTBEHHOM CTpaTeTrHH:

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIENH IPON3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOW KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBISAIONIEH POZHUUHYIO (ONTOBYIO) TOPTOBIIIO.

5. Kakyro rino6anbHyio TEHICHIUIO B COBPEMEHHBIX IPOU3BOICTBEHHBIX CTPATETUSIX, CBS3aHHBIX C IPOU3BOJCTBOM NIPOLYKTOB, BBl
MoykeTe Ha3BaTh? KakoBbI IPUYMHEI JaHHOW TeHaeHIun? [IpuBeanTe COOTBETCTBYIOLIHE TPUMEPHI U3 OU3HEC IIPAKTUKH.

6. OxapakTepu3yiiTe MECTO CTPAaTETHH YIPABICHHUS MIEPCOHATIOM B 00LIeH CTpaTerny OpraHu3alyy.

7. CrenManucTsl yTBEP K0T, YTO CTPATET sl YIIPABICHUS IIEPCOHAIOM CBOJHUTCS K CUCTEME CTPATErMYECKHUX PELICHUH, CBA3aHHBIX

0TOOpPOM, IPOJBIKEHHEM U PACCTAHOBKOH KaJIpoB;

OIICHKOM IOJIOXKEHHS YeIOBEKa B OpraHu3ally;

CHCTEMOH BO3HArpakAeHus, oOecreurBaroiell aleKBaTHYI0 KOMIICHCAINIO, YeTKO 0003HAYEeHHBIC BHITOJbI M MOTHUBALIHIO
MOBE/ICHUS,

. Pa3BHUTHEM YIIPABJICHHS, CO3/IAIOIIET0 MEXaHH3MBbI TIOBBIIIEHHU S KBATH(UKAIUH U IPOIBIDKEHUS 10 CIIY>KeOHOH JIECTHHIIE.
Oxapakrepusyiite (packpoWTe) COAEp)KaHHE KaXIOro M3 JaHHBIX BUAOB CTPATETMYECKUX PELICHHU, CYIIECTBYIOUIME B HHUX
aJbTePHATHBBI.

8. Bocnonb30BaBIIMCH MpEIaraeMbiM HHKE OPMATOM, pa3paboTaiTe SCKU3HBIE MEPCOHAN-CTPATETHH U TPOTPAMMBI ACHCTBUI JUIS:
. BY3a;
[ ]
[ ]
[ ]

e o o O

HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYHIECTBIIAIOMEH NPOU3BOJACTBO TOBAPOB;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIOLIEH TPOU3BOACTBO YCIYT;

HEKOTOPOH KOMMepUECKOH CTPYKTYpBI, OCYIIECTBISIONIEH POSHIYHYIO (ONTOBYIO) TOPTOBIIO.
Bup pemenus Henu KonkpeTHble noanporpammsl 1eHcTBUi
Crpateruyeckue Takruueckue

1. Ot6op,
MIPOJIBIDKCHUE u
paccTaHOBKa KaJipoB
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9. OxapakrepusyiiTe MecTo (PMHAHCOBOW CTPATETHH B OOIIEH CTpaTETHH OpraHU3aIIHH.
10*. PaccMmaTpuBasi CTpaTeruro Kak HEKOTOPOE NEPEBO LENEeH M CUUTAs MUCCUIO LEIbIO «HYJIEBOIO YPOBHS», OXapaKTepusyiTe
«(UHAHCOBYIO» COCTABISIONIYIO OOIIEH CTPATETuH, TO €CTh 3aAalTe XapaKTEePHCTHKH COOTBETCTBYIOIINX IieIel, HapuMep, epBOro,
BTOPOTr'0 ¥ TPEThero ypoBHeil. IIpuBeanTe npuMepsl IOCTAHOBKH TAKUX B3aUMOCBS3aHHBIX IieJIel TpeX ypOBHEN.
11. TocTaTouHO 4acTO B JUHAHCOBYIO CTPATETHIO BKIIFOUAIOTCS Pa3/ieibl, KACAIOIUECS:

peLIeHHi 10 ONTUMU3ALUU KOPIOPAaTUBHBIX (PMHAHCOB;

(hMHAHCOBO-NHBECTHIIMOHHON CTPaTETHy;

JIM3HHTa,

pelIeHui 110 onepalusaM ¢ COOCTBEHHBIMH LIEHHBIMU OyMaramu;

penieHuit o GUHAHCOBBIM PHIHKAM;

peLIeHH 110 CTPATEruueCKUM ajbsHCaM;

pelIeHHi 10 BEHUYPHOMY KalUTally,

peLIeHHi O MOTJIONMIEHHSX U CIUSHUAX.
OxapakrepusyiiTe (packpoiiTe) colepiKaHHe KaXKIAOro U3 JaHHBIX BO3MOXKHBIX Pa3fieloB (PMHAHCOBOW CTpaTeruu, NPHUBEAUTE
HPUMEPBI, WUTIOCTPUPYIOIINE UX.
12. Yro npexacrasisieT coboil «cTpaTerndeckuii 6ananc»? Kakumu criocodamu oH ctpoutcs?
13*. CoBpemeHHbIE (PUHAHCOBBIC CTPATETUH MPEYCMATPUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANIPABJICHHUH JCSITEIBHOCTH:

. TIOJTHOIICHHBIH ()UHAHCOBBIH CEPBHC BCEX MPOGIIBHBIX OM3HECOB, CO3IAIOIINX H PEATH3YIONIIX MPOILYKT OpPraHH3aIliH;
. 3¢ deKTHBHBIN (PUHAHCOBBIM OM3HEC HA BPEMEHHO CBOOOIHBIX CPEJICTBAX OPraHU3AINH;
. OTHOCHUTEIIFHO CaMOCTOSITEIbHBIC (PUHAHCOBBIE OM3HECHI, OCYIIECTBIISIEMbIC CUCTEMON JOYePHHUX W/HIH adPUIMpoBaHHBIX

(hupm opraHuzanuu.

IosicHuTE CMBICT KaXKA0H U3 HA3BaHHBIX COCTaBJIAIOMUX (pUHAHCOBOM cTpaTernu. Kakue 13 JaHHBIX HAalpaBlICHUI! AeATeIbHOCTH
CETOJTHS PeaibHO pealli3yIoT poccuiickue OusHec-cTpykTypbi? [IpuBeaure npuMepsl.

14. IToAroToBbTE BHICTYIUICHUS 110 TEMaM:

. TIpou3sBocTBEHHAs CTpaTETHsL.
. Crparerust ynpaBjeHHs [1€PCOHATIOM.
. ®duHaHCOBas CTpaTeTusl.

[IpakTnuaeckoe 3ansTae Ne 13 (2 gaca)
Peanuzanus crparerun

Bompock! u 3amanwst:
1. Ilepeyncnute mark, KOTOpbIE JOKEH OCYILECTBUTh MEHEKMEHT OPraHU3aLuu IIPH 3aIllycKe cTpaTeruu. Packpoiite conepkanue
KaXK/10TO 11ara.
2. B mporiecce peanu3aliy CTpaTeruy OCYIIECTBISETCS €€ KOPPEKIHUs, TO €CTh B CTPATETHIO BHOCSTCS ONpeieneHHble n3MeHeHus. K
KaKMM JIBYM BHJaM MOYKHO OTHECTH BCe M3MEHEHHs cTpaTeruu. IIpuBenure mpumepsl.
3. ChopmynupyiiTe OTIMUUS IpOLIECCa Pealn3alliy CTPATEeruy U MPOLEcca BBINOIHEHHS JOJITOCPOUHOro IUIaHa.
4. OCHOBHBIM 3JIEMEHTOM B MpOIECCe pPEaNM3allii CTPATEerHu SBISETCA O3Tall CTpaTerndeckux u3MeHeHuil. Ilepeumncnure u
OXapaKTepU3yHTe OCHOBHBIE OJIOKH CTPATETHUECKIX M3MEHEHHH.
5. K ocHOBHBIM 0051aCTSIM CTpaTErn4eCKUX N3MEHEHUI 0OBIYHO OTHOCAT CIEYIOIINE:
. UH()OPMUPOBAHNE U MOTHBAIMS IIEPCOHAA,;
JUJIEPCTBO ¥ CTHIIb MEHEKMEHTA,
0a30BbIE LICHHOCTH U KOPIIOPATUBHAS KYJIbTYPA;
CTPYKTYpBI: OpPraHU3allMOHHAs, yIIpaBJieHUeCKas U T.11.;
(mHAHCHMpPOBaHHE W MHOE PECYPCHOE 00ecedeHHe;
. KOMIIETCHLIMS ¥ HaBBIKH.
JlaiiTe XapaKTEpUCTHKY JESTEIBHOCTH MEHE/DKMEHTa MO KaXKAOH M3 MEepedMCIIeHHBIX 00JacTeil CTpaTern4ecKux H3MEHCHMU.
IIpuBenure npuMeps! U3 OM3HEC-TIPAKTHKH (KaK MOJIOKUTEIbHBIC, TAK U OTPHULIATEIIbHBIE).
6. OxapakTepu3yiiTe NOHATHE «KJIIOUEBOE CTPATETMYEeCKOE H3MEHEHHE» B CpPaBHEHHHM C «OCHOBHBIMH CTpPaTETHYECKHUMHU
U3MeHEeHusIMNy. [IpuBeuTe npuMeps! U3 «OU3HEC-IIPAKTUKN, HILTIOCTPUPYIOLINE KIIFOUEBbIE CTPATETHUECKUE H3MEHEHHUS.
7. XapakTepHusys COBOKYIHOCTh CTPATE€TMUECKHX H3MEHEHWH OpraHH3alH, 4acTO TOBOPAT O HEOOXOOMMOCTH JOOHMBAaTHCS HX
oprannuHocTH. Ha3oBuTe U packpoiiTe OCHOBHBIE IPU3HAKU «OPTaHUYHOCTH CTPATErNYECKUX U3MEHEHU». [IpuBeauTe npumepsl U3
OM3HEeC-TIPaKTHKH, HIUTIOCTPUPYIOIUE 3TH IPU3HAKH.
8. CymecTByIOT pa3jIn4Hble MOAXObI K YIPABICHHUIO IPOLIECCOM peallM3allii CTPaTeruuecKux u3MeHeHnd. Cpean HUX BBIIENSAIOT
CJICAYIOIINE TTOAXOAbI (IO TIO3UIMH TOI-MEHEIKepa):
KOMaHHMD;
KOHTpOJIEp;
napTHep;
KyJIbTYPHBIH HIEP;
BOCIIUTATENb YEMIIHOHOB.
Packpoiite conepkaHue KaxI0ro Mmojaxoa I0 cXeMme: Ha3BaHHWEe — KpaTKas XapaKTepHCTHKa — TJIaBHas Ipoldiiema, perraemasi TOIl-
MEHEPKEPOM, — KIII0U€eBasi pOJib TOII-MEHEKEpa B OpraHU3aliHy.
9. Kakue nx Ha3BaHHBIX B IPEbIIYIIEM 3aJaHUH TT0IX0/I0B ABJISIOTCS B OM3HEC-TIPAKTUKE KOHKPETHBIX OPTraHU3aIUi «JTyIITUMI» U
«XyIOIUMU»? APryMEHTHPYHTE CBOIO MO3ULIUIO U IPUBEAUTE IPHUMEPBI.
10. Kaxue 13 Ha3BaHHBIX B 33JjaHUU § ITOJIX0/I0B MOKHO pacCMaTpUBATh B KAUYECTBE OPUEHTHPA, K KOTOPOMY HEOOXOAMMO CTPEMHTCS
B YIIPaBJICHUH nporieccoM peanusanun? Jlalite 000CHOBaHHE CBOEMY BbIOOPY M 0XapaKTEepU3YITe 3TH MOAXObI 00JIee AeTaIbHO.
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11. B mporpamMy KOHKPETHBIX ICHCTBHI MO peanu3auuu crparerun M.AHcodd npeanmaraet BKIOYATH CIEAYIONIUE OJOKU
MEPOIPHUATHI UIIH ITOIPOTrPaMMBbI:

CO3JJaHHEe «CTApPTOBOM IIOIIAIKIY;

IUIAHUPOBAHUE IMPOIecca U3MEHEHHH;

000cOo0IeHNe U 3aIUTa CTPATETHIECKUX H3MEHEHHH OT KOH(MIUKTOB ¢ TAKTHYECKUMH IPOLIECCaMU;

IUTAaHWPOBAHKE TIPOLIecca BHEAPEHUS CTPATEINUECKUX N3MEHEHHUH;

WHCTUTYIMAJIN3alKsl HOBOM o01Iel cTpareruy;

OCYIIECTBIICHUE aJIEKBATHOTO PEarnpOBaHMHs.

Packpoiite conepxanue Kaxaoro 0JI0Ka Wi MOAIPOrpaMMBbl, TO €CTh HA30BUTE KOHKPETHBIE JCHCTBHSI, O3BOJISIONINE PEaTU30BaTh
JTAHHOE HAlpaBJICHHE pealn3allii HW3MeHeHui. JlaliTe 00OCHOBaHME BKIIIOYCHHIO JAHHBIX JCUCTBHMA. [IpUBeaMTE KOHKPETHBIC
pUMepsl U3 OU3HEC-TIPaKTUKH.

12. O6ocHyiiTe HEOOXOIMMOCTh U3MEHEHHUS U MECTO M3MEHEHHU S OPTraHU3aIl[HOHHOM CTPYKTYPBI B TIPOLIECCE pa3pabOTKH / peaiu3aiun
CTpaTerHu.

13. TlpuBeauTe mNpUMEpbl W3 OWU3HEC-TIPAKTUKU, WJUTIOCTPUPYIONIUE CO3JAHHE OPTraHM3allMOHHOW CTPYKTYPBI, SBISIOMICHCS
WHCTPYMEHTOM peaji3alliy CTPATEeTHH.

14. TlpuBemure mnpuMepbl U3 OW3HEC-TPAKTUKH, WIIIOCTPUPYIOMINE TPYAHOCTH B peajH3alll CTPaTerud, OOyCIOBICHHBIE
COIPOTHBIICHUEM YCTapeBLIeH OPraHN3aMOHHON CTPYKTYPHI.

15. TlpeqioxuTe onpeaesieHne CTPaTernieckoro KOHTPOJUIMHTA M PACKPONTE ATO MOHATHE Yepe3 IeTaTH3alno QyHKIUI.

16. CpaBHUTE TAKTHYECKUH KOHTPOJUIMHT U CTPATETHYECKHH KOHTPOJUTHHT, BOCIIOJIb30BABIIUCH CXEMOM: Cpefia — BU YIPaBJICHUS —
LeNTH — 331a9H.

17. IloAroToBbTE BHICTYIUIEHUS IO TEMaM:

. OCHOBHBIE 3Talbl LKA PEANTU3alUH CTPATETHH.

. Crparernyeckue U3MEHEHHUSI.

. Crparerusi 1 OpraHM3alMOHHAs CTPYKTYpa.

. YnpasieHue MporeccoM pealn3aliiy CTPATeTHYeCKUX H3MEHEHHH.

5.2. Conep:xanne caMOCTONATEIbLHOH PaGoThl O AW CHHUILJIMHE (MOAYJIIO)

Coaep:xaHue 00s13aTeJIbHOI CAaMOCTONITEILHON PaGoThl MO TUCIHUILINHE

Ne n/m TeMbl IMCHUIIMHBI Conep:xaHne caMOCTOSITEJbHONH PaGoThI IIpoayKThl e TeIbHOCTH
1 BBezneHnue B cTpaTeruueckuit 3aganus U3 nocoOus Mo pasziely BeinosnHeHHbIe 3a1aHUs
MEHEHKMEHT
2 CrpaTerndyeckuii aHaumus 3aganus U3 nocoOus Mo paszeny BbInosHeHHbIE 3a1aHus
3 Muccus U CTpaTeruueckue LHeau 3aganus U3 nocoOus Mo pasjeny BbInosHeHHbIE 3a/1aHus
4 dusocodus u 3PPEKTUBHOCTD 3amaHus U3 MOCOOUS TI0 paseny BerInoHEHHBIC 33 JaHUS
5 Pa3paboTka MUHH-CTpaTEruu 3aganus U3 MocoOus 10 pas3leny Boimonnenssle 3aganus
KypcoBoii mpoekt
6 busnec-ctpateruu 3aganus U3 MocoOus 1o pas3lieny Boimonnenssle 3aganus
Ketico
7 PazpaboTka GpyHKIIMOHATBHBIX 3ananus U3 MocoOus 1o pasaeiy Brinonnennslie 3aganus
CTpaTeruit Keiicer
8 Peanuzanus crparerun 3agaHus U3 MOCOOHs TI0 pa3leny BrinonHeHHBIE 3a1aHUS
Keiicbt
Cojep:kaHue CAMOCTOSITETbHOI PaGoThI N0 AUCHUILIMHE HA BHIOOP
Ne n/m | TeMbl TUCHUTLIHHBI Cojaep:xkaHue caMOCTOSITEIbHOI padoThI | IIpoayKThI e TeJILHOCTH
1 BeezneHnue B cTparernueckuit 3agaHus U3 MOCOOHS IO pa3leny co BrimosiHEHHBIE 3aJaHUS CO
MEHEDKMEHT 3BE37I0YKaMHU 3BE30UKaMHU
2 Crparern4eckuii aHanms 3ananus U3 MOcoOus MO paserny co BrinonnenHsle 3aaHUs CO
3BE3T0YKAMH 3BE30YKAMH
3 Muccus ¥ CTpaTernueckue Lesu 3agaHus U3 MocoOus 1o pasziely co BeinosHeHHbIE 3aJaHUs CO
3BE3T0YKAMH 3BE30YKAMH
4 dunocodus u 3¢pheKTUBHOCTD 3agaHus U3 MocoOus 1o paszfery co Boimonnenssle 3aanus co
CTPaTErnueckoro MeHEeDKMEHTA 3BE3/10YKaMH 3BE3/10YKaMH
5 Pa3paboTka MUHH-CTpaTEeTHH He mpeaycMoTpeHsl
6 busnec-ctparerun 3anaHus U3 MocoOus Mo pasaelny co BrimonunenHsie 3a7aHus co
3BE3/10YKaMH 3BE3/I0YKaMH
7 PazpaboTka QyHKINOHATIBHBIX 3agaHus U3 MocoOus 10 paszfery co Boimonnenssle 3aanus co
CTpaTeruii 3BE3/10YKaMH 3BE3/I0YKaAMH
8 Peanuzanyst cTpateruu He npeaycMoTpeHs!

5.3.00pa3oBaTe/ibHbIE TEeXHOJIOTHH

HpI/I OopraHusallii HU3Y4YC€HUSA JTUCHUIIIINHBI 6yﬂyT HCIIOJIb30BAaHbI CJICAYIOINE 06pa3OBaT€J'II)HI)Ie TEXHOJIOTUH: TEXHOJIOI'UA
OpraHusanu CaMOCTOSITEILHOM pa60T1,1, TCXHOJIOTUH T'pyl'[l'lOBOﬁ JUCKYCCHUHN, MHTCPAKTUBHBIC TCXHOJIOI'MU

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOYHBIH KOHTPOJIb M IPOMEKYTOUHAS ATTeCTAIUs

BannbpHO-peiiTHHTOBast KapTa JUCIMILUTMHEL 0)OpMIIeHA KaK MPHIOKEHHE K padoyeil mporpaMMe JTUCIUIUINHEL.
®DOoH/1 OLIEHOYHBIX CPEJICTB VIS POBECHHUS IIPOMEXKYTOUHOW aTTECTAlMK 00y4YarOIIUXCS 10 TUCHUIUIMHE OOPMIICH OTACIbHBIM
JIOKYMEHTOM.
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6. YAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. PexoMeHayeMasi JHTepaTypa

6.1.1. OcHoBHas JuTEpaTypa

ABTODHI, 3arnaBue W3nmarenscTBO, TO
COCTABUTENU

J1.1 KuceneB A.A. [OcHOBBI CTPATErn4ecKoro MEHEKMEHTA u cymHocts|  Mocksa ; bepiun : Jlupexr-
CTPATETHUECKOTO MJIAHUPOBAHKS B OPraHU3ALHUAX : YICOHHK Menwma, 2020
https://biblioclub.ru/index.php?page=book&id=599192

JI1.2 EmenbsoBa  |Crparernveckuit MeHeDKMEHT : ydeOHOe mocodue Tomck : Omp Konrenr, 2015

E.A. https://biblioclub.ru/index.php?page=book&id=480631
J1.3 | ®umman JLU. [OcHOBBI CTPaTErMIECKOrO MEHEXKMEHTA: IPAKTUKYM Camapa : Uznarensctso CI'CITY,
clck.ru/33hQvU 2018
6.1.2. JlonosiHuTeIbHAS JUTEpPaTypa
ABTODHI, 3arnaBue W3narenscTBO, TO
COCTABUTEIU
J12.1 |JIeBymkuna C.B. |Ctpareruueckuili MeHeIXMeEHT : yueOHOe mocobue Craspomnons : CexBoiis, 2017
https://biblioclub.ru/index.php?page=book&id=485035

J12.2 |Jonros A.W. CrpaTernueckuit MEHE/PKMEHT : yueOHoe 1nocobue Mocksa : ®nunra, 2016
https://biblioclub.ru/index.php?page=book&id=83145

J12.3 |KyzuenoB B.T. |Crparerndyeckuii MEHEXKMEHT : yueOHOE TIOCOOHe Mockaga : IOuutH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168

JI2.4 |TlanoB A.W. Crparernveckuii MEHEDKMEHT : ydeOHOe mocobue Mockga : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=691956

6.2 Tlepeyennb NPOrPaMMHOTO 00ecTeYeHHst

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month).
- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeuens HH(POPMANMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JTaHHBIX
- OBC «YHuBepcuTerckas OnbIMoTeKa OHIANH
- Bbasel mannbix Springer eBooks
- 1C:UTC [TPO® BY3
- CIIC «I"’APAHT-AHanutuk»
- CIIC «Koncynprant-ITmocy

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOIY JIS1)

7.1|HaumeHoBaHuE CIIeIMaIbHOTO MMOMEIIECHH: yueOHas ayANTOpHA AJIS IIPOBEJCHUS NIPAKTHYECKUX 3aHATHH, TPYNIIOBBIX
KOHCYJIbTallui, MHAMBUYaIbHBIX KOHCYJIBTAIUN, TEKYIEr0 KOHTPOJLSL, IPOMEXKYTOUHOH aTTecTanuy, Y4eOHas ayJUTOpHs.
OcHatieHHOCTh: MenoBast qocka- 1r., KommiekT yueOHoi MeOenu, HOyTOYK, MPOSKIIMOHHOE 000pyI0BaHHE
(MyJIBTUMEIMIHBIA TPOEKTOP M SKPaH).

7.2|HaumeHOBaHHUE CIIEIMATIBHOTO MOMEIICHHS: TOMEIICHUE Il CAMOCTOSITENbHON paboThl, UnTalibHbIH 3a1. OCHALCHHOCTS!
[K-41T. ¢ BO3MOKHOCTBIO MOJKITIOUSHHMS K ceTh «HTepHeT» H 00ecnedeHreM JOCTYIIa B JJIEKTPOHHYIO HH()OPMALOHHO-
oOpazosatenbHyto cpeny CI'CITY, ITuceMenHsbii cron-4 wr., [Tapra-2 mr.

8. METOAUYECKHE YKA3AHHWSA 11O OCBOEHHUIO JUCIHHUTIJIMHBI (MOY JIS)

Pabora Haj TEOPETHUECKMM MaTepHaIoM MPOUCXOTUT KPATKO, CXEMAaTUYHO, MOCIEI0BATEIFHO (PUKCUPOBATh OCHOBHBIC MOJIOKEHNS,
BEIBOJIBI, (DOPMYIMPOBKH, 000OIIEHMs; TOMeUaTh Ba)KHBIE MBICIH, BBIICIATH KIIOYEBBIE CIIOBA, TEPMHHEL. [IpoBepka TepMUHOB,
MOHATHH C TMOMOIIBIO SHIUKJIONEANH, ClIoBapeil, CIPAaBOYHUKOB C BBHIIMCHIBAHUEM TOJKOBaHUil B TeTpaab. O003HAYHUTH BOIPOCHI,
TEpPMHUHBI, MaTepHUall, KOTOPbII BBI3BIBAET TPYAHOCTH, IOMETUThH U MOIBITATHCA HAWTU OTBET B PeKOMEHAYeMOH auteparype. Eciau
CaMOCTOSITEIILHO HE YAaeTCs pa3o0paThes B MaTepualie, He00X0IUMO C(OPMYJIUPOBATh BONIPOC U 331aTh MPETOIABATEIIIO.
TIpopaboTka pabouell mMporpamMMbl TUCIHMILTAHBI, yOEssl 0cOO00€ BHUMAHHE IENsIM W 3ajadaM, CTPYKType H COJCepKaHHIO
nuctumiuebel.  KoHcnmekTupoBaHHWe HCTOYHUKOB, MOJITOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAM, MPOCMOTP PEKOMEHIYeMO U
JTUTEepaTypsl, paboTa ¢ HHOOPMAIMOHHBIMI HCTOYHUKAMU B pa3HbIX (popmarax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT OBITh W3JJaHbl OT/ICJIbHBIM JOKYMEHTOM.
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BaJ'IJ'ILHO-pefITPIHFOBaSI KapTa JUCHUITIINHbBL «OCHOBBI CTPATErN4CCKOr0 MEHCPKMEHTA B CEPBUCE»

Kypc 4 Cemectp 7

IIpunoxxenne

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuManabHOE KOJMYECTBO 0ajIoB

HaumeHoBaHMe pasaeJia: «OCHOBHBIE MIOHATHS CTPATErHI€CKOro MEHEeI>KMEHTa»

Texymmidi KOHTPOJIb IO pa3eny: 0 8
1 AynutopHas pabota 0 0
2 CamocrosrenbHas paboTa  (cnelnuanbHble 00s13aTenbHble (JOPMBI) OTJEIBHO HE OLEHUBAETCA 0 0
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 0 8
KOHTpOJIBHOE MEPOTIPUSTHE 110 Pa3fielry 0 17
ITpoMeKyTOYHBIH KOHTPOJIb 0 25
HaumenoBanme pasneiia: «Pa3paboTka MUHH-CTPaTerHH (KypPCOBOIi IPOEKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynutopHas paboTa He NpeayCMOTpeHa 0 0
2 CamocrosrenbHas paboTa  (crenuanabHble 00s3aTeNbHbIe (OPMBI) 12 20
IHpumeuanue: Eciu oyenka obyuaiowezocs 3a
Kypcogou npoekm menvute 12 6annos, mo e2o
BbINONIHEHUE He 3aYUMblAemcsl, U 3a pazoen
obyuarowutics nabupaem 0 6annos.
Hegvinonnenue npoexma agmomamuuecku
eneuem 3a coboil Hey008NeMEOPUMENLHYIO
OYEHKY NO QUCYyUunIune.
3 CamocrosTenbHast pabora (crienuaibHble GOpPMbI Ha BEIOOP) HE MPETyCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumenoBanmue pasnena: «busnec-crparerum»
Texymmidi KOHTPOJIb MO pa3eny: 0 6
1 AynutopHas pabota 0 3
2 CamocrosrenpHas pabota (cneuuaibHble 00s3aTesbHbIe (POPMBI) OTICIbHAS OLIEHKA HE MPEyCMOTPEHA 0 0
3 CamocrosTenbHast pabora (crienuaibHble GOPMbI Ha BEIOOD) 0 3
KoHTponbHOE MeponpHsITHE 110 pa3aeity 6 (no nepsomy 24
3a0aHuio) Ipumeyanue: ecnu obyyalowutics ne
6 (no emopomy CHpasnaemcs ¢ KOHMpPOJIbHLIM MEPORPUATNUEM,
3a0aHuio) mo HabpanHble 8 PAMKAX MeEKYUe20 KOHMpPOos
0anbl He YUUmblearmcs
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaunmenoBanue pasnena: «IlocTpoenue 1 peajn3anusi CTpaTeruu»
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AynutopHas pabota 0 3
2 CamocrosrenpHasi pabota (cnenuanbHble 00s3aTenbHbIe (JOPMBI) OTACTIbHAS OLIEHKA HE NMPEyCMOTPEHA 0 0
3 CamocrosrenpHast pabora (cnenuaibHble OpPMBI Ha BEIOOD) 0 2
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KoHTpoabpHOE MEPOTIPUATHE IO Pa3eiy 5 (no nepsomy 20
3a0anuro) Ipumeuanue: ecniu obyuarowutics He
5 (no emopomy CNpaensemcsi ¢ KOHMPOIbHLIM MePOnpUSIMUeM,
3a0anuro) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
banbl He YUumulearmcs

ITpoMexxyTOUHBIN KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun konTpons

[Ipumeps! 3ananuii, KpUTEPUN OLIEHKH U
KOJIMYECTBO 0alIoB

TeMsl 11 U3y4eHHs: 1 00pa30BaTeNbHbIE PEe3YIbTATHI

TeKyIIII/lﬁ KOHTPOJIb 110 pasaenay «OCHOBHBIE OHSATHS CTPATErHIeCKoOro

MCHC/I)KMCHTA)

3

CamocTosTenbHas
pabota (Ha BEIOOD)

IlepeyeHb TakMX 3aJaHUl TPHBEICH B
pazmenme «Moxyne 1»  mocoOumst s
CaMOCTOSITETIbHON  paboThl  00Yy4aIOIUXCSI

(3amaHus OTMEUYEHBI 3BE3/T0UKAMH ).

TTo omHOoMy Oamny 3a Kaxaoe MOJHOCTBHIO
BBIITOJIHEHHOE  3ajaHue. MakcuMaabHOE
KOJIMYECTBO OauioB — 8.

BBezieHHe B CTpaTErHYeCKH MEHEDKMEHT

CrpaTernieckuii aHaIN3

MuiccHs ¥ CTpaTeruueckue nesn

®dunocodus u 3pHEKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA

O0pazoBaTenbHbIE PE3YIIBTATHL:

VMeeT: HaX0JUTh IPHMEPHI U apT'yMEHTHPOBATh BEIOOP CTPATETHil B COOTBETCTBHUH C TIPEATIOKEHHBIM (DOPMaTOM.

3HaeT: OCHOBHBIE 3Talbl Pa3BUTHUS CTPATETHUYECKOr0 MEHEIKMEHTA, OCHOBHBIE TEOPHM CTPATETHUECKOr0 MEHEIKMEHTa,
CoJIepKaHUe MapKETHHTOBOM KOHLENIUH YIIPABICHHs, XapaKTEPHUCTUKU NIPUPOCTHON U IpeapHUHUMATEIbCKON OpraHu3alui,
ApXUTEKTOHUKHM ONEPaTHBHON M CTpaTerMYecKOW OpraHu3alldif, OCHOBHbIE OJJIEMEHTHl MHapaJUIMbl CTPATErUYECKOro
MEHEKMEHTA, POJIb CTPATErHYeCKOr0 MEHEKMEHTa KaK MEXAHU3Ma COIJIACOBaHMs 3alIPpOCOB U PECYPCOB, 3aKOHOMEPHOCTU
YIpaBJIE€HHs IPOLECCOM Pealu3alluy CTpaTeruii, 6aJaHc paloHaIbHOCTH U UPPALMOHAIBHOCTH IIPU pa3pabOTKe CTpaTerHH,
KPUTEPUH TMOTEHIHATEHO 3(P(EKTHBHON CTpaTerdy, OCHOBHBIC STaIlbl IWKJIA PealM3allid CTPaTeTHH, OCHOBHBIE 00NACTH
CTPATeTMUECKUX HM3MEHEHUH M CYIIHOCTh CTPAaTETMYeCKUX W3MEHEHUil B KaxJIoH oOmacTtu, (YHKIMU CTPaTErHuecKoro
KOHTPOJUTMHTA, B3aUMOCBSI3H Pa3lIMYHBIX CTpaTernil (IPOIYKTOBBIX, OW3HEC-CTpaTernil, (QyHKIMOHANBHBIX), Oa30BBIC
KOHKYPEHTHbIE CTPATETHH, COCTAaBILIIONINE IIEOYKH CTOMMOCTH, 3JIEMEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIE HAIIPABIEHUS U
CIOCOOBl OCYIIECTBICHHUS aHalM3a BHEUIHEH M BHYTpEHHEW Cpelbl OpraHu3alud, MECTO MHHH-CTPaTerud B CHCTEME
CTPATErUUeCKOr0 MEHEPKMEHTA, COCTABHBIE 3JIEMEHTHl MHUHHU-CTPAaTeIUM M HMX B3aUMOCBS3b, TUIIOBBIE MOJAENU OH3HEC-
CTpaTeruil, OCHOBHBIE BU/bI (MCTOUHHKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBSI3U Pa3IMYHBIX CTpPAaTeruil (IIPOLYKTOBBIX,
OusHec-cTpaTeruil, (PyHKIIMOHANBHBIX), OCHOBHOE COAEpXkKaHUE U (HOPMATHI MIPOJLYKTOBO-MapKETUHIOBON CTpaTeruu, Ou3Hec-
CTpaTerWy, NPOM3BOJACTBEHHOW CTpAaTEeTWH, CTPAaTEeTHH YIpaBICHHSA IIEPCOHANIOM, (PUHAHCOBON CTPATeTHH, OCHOBHEIC
KOMITOHEHTBI MAaKPOOKPY>KEHHSI U MEXAHU3MbI BJIUSHUS UX KOMIOHEHT Ha OPTaHU3aIMIO, OCHOBHbIE HANpPaBICHHUS U CIOCOOLI
OCYLIECTBIICHUS aHAIKM3a BHEIHEH cpeibl OpraHU3aluy, Ha3HaueHHEe U OJHY U3 METOJUK CLIEHAPHOTO MOAEIUPOBAHHUS.
YMeeT: ycTaHaBIMBaTh B3aUMOCBS3H PA3IMYHBIX TPOIYKTOBBIX M (PYHKIIMOHAIBHBIX CTpaTeruii (IpoU3BOICTBEHHON CTPATETHH,
CTpAaTernuy yIpaBlIeHHs ePCOHANIOM, (PHHAHCOBOH CTPATETHH), pa3padaThIBaTh AEPEBO CTPATETHUECKHX HeNel, popMyTHpoBaTh
BHYTPEHHHE U BHEIIHHME CTpaTerM4YecKHe MpOoOJIeMBbl MO peasM3alliy LeJed OpraHu3aluy, OCYIIECTBIATh CTPATErMYeCKU
SWOT-ananu3, PEST-anamu3, MHOro(akToOpHbIH cHUCTeMHBIH aHaim3, SNW-moaxon K aHaiu3y BHYTPEHHHX DECYpCOB,
CLIEHapHOE MOJICTMPOBaHNUE (110 OAHOM U3 METOJMK), TPOU3BOAUTH OLIEHKY CTpaTernieckoi 3pHeKTuBHOCTH, BBIONPATH MOIXOL
K YIIPaBJICHUIO MPOIECCOM pEaN3al[iN CTPATETHICCKUX H3MCHEHHUH, HCTIONB30BaTh OAUH U3 ()OPMATOB Pa3pabOTKH IPOTpaMM
YIpaBIEeHUsS CTPATETMYEeCKUMU H3MEHCHUSIMH, aHANIW3UPOBATh CTPAaTETHMYECKHE aJbTEPHATHBBI YINPABIECHHUS INEPCOHAIIOM,
pa3pabaThlBaTh NPOrpaMMy pealu3alldd CTPaTerud yHpaBlIEHUs IEPCOHATIOM, McHonb30BaTh Meronsl PEST-ananuza u
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CLICHAPHOTO MOJCIMPOBAHMS ISl aHAJIM3a BO3ACHCTBUSI MAKPOIKOHOMHYECKOH Cpe/Ibl Ha (DYHKIMOHHPOBAHKUE OPraHU3alUi U
OpraHOB rOCYIapCTBEHHOTO ¥ MYHHIIUMATLHOTO YIIPABJICHHS.

Brnanmeer: TexHomorusiMH  (opMupoBaHUs 0a30BOH KOHKYPEHTHOH CTpATerdu IO MPOJYKTY OpraHU3alHH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alliy, pa3padoTKH MHHH-CTPATETHUIO OpraHu3aiuy B GopmaTte mpoOIeMHOTO
aHali3a, ONpeeIeHUs] OM3HEC CTpaTerHH MO MPOAyKTy/Ou3Hecy ¢ ucmonb3oBanuem moxeineid (BCG m GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3allii Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKHU MPOrpaMMbl peau3alliH CTPaTerHu
OpraHM3alKy KaK IIPOrpaMMbl PeaTH3alii CTPATETHICCKUX H3MEHEHHH, pa3paboTKu (PHMHAHCOBOW CTPATErHH OpraHU3alUK Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aUMOCBS3EH C IPYrUMU (YHKIMOHAIBHBIMU CTPATETHSIMHU,
pa3paboTKH KaJpOBOW CTPATETHIO OPTraHU3alMi HA OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATEIUH U C YIETOM B3aHMOCBSI3Eit
C ApYrUMH (QYHKIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATEIWU OPTaHU3ALUH Ha OCHOBE TIPOJYKTOBO-
MapKETHHIOBO# CTPATErHy M C YIE€TOM B3aUMOCBSI3eH C IPYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMHL

KonTponsaoe
MEpOTIPUSTHE TI0 pa3zeity
— 17 6amnos

1) 3amanve Ha BOCTIPOU3BEACHUE:

Ha M3JI0XKEHHE TEOPEeTUYECKOro BOIpoca
(onenmBatotcs: monmHOTa (40%  OlEHKM),
JIOTUYHOCTb U3JI0KCHUS OCHOBHBIX
3akoHOMepHocTel (30% OLeHKH), Hanmuuue
npumepoB  (30% OLEHKH); MaKCHMaJbHOE
KOJIMYECTBO OAIOB — 7).

IIpumep 3amanms:
Hanummure pasBepHYTBII OTBET IO TeMe
«Crpaternyeckoe yIpaBleHHE B CHCTEMeE
MEHE/PKMEHTa)

2) 3ajaHMe HAa TOHMMAaHWE: Ha BJaJCHHE
TIOHSTHUSIMU B T.4. yCTAaHOBJICHHE B3aHMOCBSI3U
MEXJY MOHATHAMU (OLECHHUBAIOTCS: 3HAHUE
onpeneneHuid (40% oueHkH) U CIOCOOHOCTH
ONepUpOBaTh  MOHATUAMH, YCTAHABJIMBAs
B3aUMOCBs3U Mexay HumH (60% oleHKH) B
MIEPBOM CJIy4ae; MakCHMaJIbHOE KOJINYECTBO

6asos - 10)
TIpumep 3ananus:
YcranoBure COOTHOIIIEHHE MEeXIy
[TOHATHSAMH, n1aB COOTBETCTBYIOIINE
OTIpeIeIICHHSL:
CTpaTerHYECKHA CTpaTerust
KOHTpOJ'[J'II/IHF opraHmauI/m,

BocnpousBoauT Marepual o ciaeyronmM TeMam:
CrpaTerndeckoe ynpasjiIeHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyecknii MEHe[DKMEHT X KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIINH.
I'ene3uc cTpaTernueckoro MEHeIXKMEHTa.

Mopenu cTpaTeruaeckoro MeHePKMEHTa.

Bunenue pykoBonutens.

[lepBUUHBI CTpaTernuecKuii aHATN3.

MapKeTUHT B IIpoliecce NEPBUYHOIO CTPATETHYECKOTO aHAIM3a.
Mertozp! aHanM3a BHELIHEH cpeJibl OpraHU3ally.

AHanu3 BHYTPEHHEH CpeJibl OpraHU3alUH.

CueHapHOE MOJEIMPOBaHUE.

MHuHU-CTpaTerust OpraHu3alyu.

ITpoOaeMHbIit aHaTH3.

AHanu3 BHYTpEHHEH Cpe/ibl OpraHu3alyu.

AHaim3 MaKpOOKpY>KEHUS OpraHU3aIHH.

AHanu3 cpeibl HEOCPEICTBEHHOTO OKPYKEHHUS OpraHU3aIHH
D HEKTUBHOCTD CTPATETHIECKOT0 MEHEIKMEHTA

O6pa3oBaTenbHbIE pe3yIbTaThI:

YMeeT: HaxOAUTb IPUMEPHI U apIYMEHTHPOBAThH BEIOOP CTPAaTEruii B COOTBETCTBUU C IMPEITIOKEHHBIM (HOPMATOM.

3HAaeT: OCHOBHBIE 3Tallbl Pa3BUTHUsS CTPATErHYECKOr0 MEHEIKMEHTa, OCHOBHBIE TEOPHM CTPATETHUECKOrO MEHEIKMEHTa,
COJIepKaHUE MAPKETUHTOBON KOHLIENINH YIPaBJIEHUs, XapaKTEPUCTUKU IIPUPOCTHOMN U NMPeAIPUHUMATEIBCKON OpraHu3aluii,
apXUTEKTOHUKHM ONEPAaTHBHOM M CTpAaTerMyecKOd OpraHu3aluil, OCHOBHbIE OJJIEMEHTbl HApPaJUIMbl CTPATErUYECKOIO
MEHEJKMEHTA, POJIb CTPATEIMYECKOI0 MEHEIKMEHTA KaK MEXAHU3Ma COIJIACOBaHHUS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIIpaBIeHHs TPOLECCOM Peaan3aliy CTPaTerui, 6anaHc parMoOHaTbHOCTH M MPPALHOHANBHOCTH MPU pa3paboTKe CTpaTerHy,
KPUTEPUH IMOTCHIHATEHO 3(P(EKTUBHON CTpaTerdy, OCHOBHBIC STalbl IMKJIA PealH3allid CTPAaTeTHH, OCHOBHEIC O0JIACTH
CTPATeTMUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKMX W3MEHEHUI B KaxIOH 00macTH, (QyHKLIUHM CTPaTErHIecKOro
KOHTPOJUIMHTA, B3aUMOCBSI3H Pa3lMYHBIX CTpaTernil (IPOAYKTOBBIX, OW3HEC-CTpaTernii, (QyHKIMOHANBHBIX), O0a30BBIC
KOHKYPEHTHbIE CTPAaTeTHH, COCTABILIONINE IEIOYKH CTOMMOCTH, JIEMEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
CIOCOOBI OCYIIECTBICHHUS aHalM3a BHELIHEH M BHYTpEHHEH Cpelbl OpraHu3alldd, MECTO MHHHU-CTpaTerud B CHCTEME
CTPATErMUeCKOr0 MEHEPKMEHTA, COCTABHBIC JJIEMEHTHl MHHHU-CTPAaTeIMM M HMX B3aHMOCBS3b, TUIIOBBIE MOJEIU Ou3HEC-
CTpaTeruil, OCHOBHbIE BU/bI (MCTOUHUKM) KOHKYPEHTHBIX IPEUMYILECTB, B3aUMOCBS3H PA3IUUHbIX CTPATEruil (IPOIYKTOBBIX,
OusHec-cTpaTeruii, QyHKIMOHANBHBIX), OCHOBHOE COAEpXaHue M (HopMaThl MPOLYKTOBO-MApKETHHIOBOH CTpaTeruu, Ou3Hec-
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Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

peanu3arus
CTpaTeruu

CTpaTerud, NPOU3BOJCTBEHHON CTpAaTeTHH, CTPATETHH YIPABICHHs IE€PCOHANOM, (HHAHCOBOW CTpAaTerMH, OCHOBHEIE
KOMITOHEHTBI MaKpOOKPY)KCHHSI U MEXaHU3MBbI BIMSHUS UX KOMIIOHCHT Ha OpTaHHU3aIMi0, OCHOBHBIC HATIPABICHUS M CIIOCOOBI
OCYIIECTBIICHUS aHAIM3A BHEIIHEH cpeIbl OpraHu3aliy, Ha3HaueHHe U OJJHY U3 METOANK CLIEHAPHOT'O MOJIEITMPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMYHBIX MPOJTYKTOBBIX U (PYHKIIMOHATBHBIX CTpaTEerHi (IIPOM3BOICTBEHHOM CTPATETUH,
CTpaTeryH YIpaBJICHHUs TIepCOHAIOM, ((MHAHCOBO# CTpaTerum), pa3padarhiBaTh AEPEBO CTPATETHUECKHX 1ieeH, POpMyTHpOBaTh
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PealU3alUK LeNed OpraHu3aliy, OCYIIECCTBISTh CTPATErHUSCKUi
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBbIH aHanu3, SNW-NoIXxoa K aHalu3y BHYTPEHHHX pPECYpPCOB,
CIICHAPHOE MOJISTMPOBaHuUE (10 OJHOM U3 METO/IMK), IPOM3BOAUTH OIICHKY CTpaTerunueckoil 3 (heKTUBHOCTH, BHIOUPATD MOIXO]T
K YIPaBJICHUIO TIPOLIECCOM PEATN3aUH CTPATETHUECKUX N3MEHEHNUH, HCIONB30BaTh OANH U3 GOpMaToB pa3pabOTKU IPOrpaMm
YIpaBJICHHUS CTPATETHYCCKUMH W3MCHCHUSIMHU, AHAIU3UPOBATh CTPATETHUYECKHE AaJbTEPHATHBBI YIPABICHUS EPCOHAIOM,
pa3pabaThiBaTh MPOrpaMMy peai3alliid CTPATErMd YIpABJICHHUs MEPCOHAJIOM, HCHONB30BaTh MeToipl PEST-anamuza wu
CIIEHaPHOTO MOJICTTHPOBAHUS ISl aHAIN3a BO3JIEHCTBUS MaKPOIKOHOMUYECKOH cpelbl Ha (DYHKIIMOHUPOBAaHHE OpPraHU3aluil 1
OpTaHOB rOCYIaPCTBEHHOTO  MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Brnageer: TexHonmorusMu — (GOpMHUpOBaHHS 0a30BOH KOHKYPEHTHOHM CTpaTerHH IO TPOIAYKTY OpTaHM3alNH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHM3alliy, pa3pabdoTKH MHHH-CTPATETHIO OpraHu3aiuy B Gopmate mpoOIeMHOTO
aHanM3a, OompeeleHdss OU3HEC CTpaTerHH MO MPOAYKTY/OusHecy ¢ mcmonb3oBanneM moxeneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHd OpPraHU3allid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKU MPOrpaMMbl peaTu3allii CTPaTerHu
OpTaHM3AIMH KaK IIPOTrPaMMBI PeaM3aliy CTPAaTernIeCKHX N3MEHEHHH, pa3paboTki pUHAHCOBOHM CTpaTerny OpraHU3alliH Ha
OCHOBE TPOIYKTOBO-MapKETHHTOBOW CTPaTerMd M C YYETOM B3aMMOCBs3ed ¢ APYTUMH (DYHKIIHOHANIBHBIMU CTPATETHSIMHU,
pa3pabOoTKH KapOBOW CTPATETHIO OPraHU3aIlMU Ha OCHOBE NPOJIYKTOBO-MAPKETHHTOBOH CTPATETHH U C YIETOM B3aUMOCBSI3eH
C ApYrUMH QYHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOJICTBEHHOM CTPATEr MU OPTaHNU3AIIMH Ha OCHOBE MPOIYKTOBO-
MapKeTHHIOBOH CTPAaTETHH U C YIETOM B3aUMOCBS3€H ¢ NPpYruMHU (pYHKIHMOHATIBHBIMH CTPATETHSIMHU.

IIpomesxyTOYHBIH 25
KOHTPOIIb
Texyuuii KOHTPOJIb N0 pa3aeny «PazpadoTka MUHH-cTPaTeruy (KypcoBoii MPoeKT)»
2 | CamocrosTenbHas 3ajaHne Ha KypCOBOH MPOEKT mpuBeAeHO B | Pa3paboTka MHHH-CTpaTernu
pabora pasmene «Moxmyns  2»  mocobmsa  JuIA
(obs3aTenbHBIE CaMOCTOATENbHON paboThl obydaromuxcs. B | OOpa3oBaTenbHbIe pe3yabTaThl:
(dopmbr) CrlenpanbHOM OllaHKe, pa3MEIIeHHOM Ha | YMeeT: HaXOIHUTh IPHMEPHI M apryMEHTHPOBATh BEIOOp CTpATETHil B COOTBETCTBHH C TIPEATIOKEHHBIM (hOpMaToM.

cTpaHune (axkynpTeTa calTa aKaaeMHuu,
MIPUBEACHBI KPUTEPUH OLICHKH IIPOEKTA.
KypcoBoii mnpoekr oneHuBaeTcs MmO CTO-
OaitbHOM  mikaie. B 3ader  pelitmHra
o0ydaromerocss MO JAUCLUIIMHE OLEHKa
MePEeCYNTHIBACTCS (IEUTCS Ha 5).

Ecmu omenka oOydaromerocsi 3a KypcOBOH
npoekr Menbiie 60 (12) GamioB, TO ero
BBITIOJIHCHNE HE 3a4MTHIBACTCA, W 3a pa3lel
oOyyaromuiicas  Habupaer 0  Oasos.
HeBbimonHenne mpoekTa aBTOMAaTHYECKU
Bie4YeT 3a co0o0i HEeyIOBIECTBOPUTEIHLHYIO
OLICHKY I10 AUCLUIIIMHE.

3HaeT: OCHOBHBIE JTalbl Pa3BUTHUsS CTPATETHYECKOr0 MEHEIKMEHTa, OCHOBHBIE TEOPHM CTPATETMUECKOrO0 MEHEIKMEHTa,
coziep>kaHie MapKEeTHHTOBOI KOHIIETIINE YIIPABICHHS, XapaKTEePUCTUKH MPUPOCTHOH U MPeANPHHIMATEIBCKON OpraHn3aIii,
APXUTEKTOHUKHM ONEPAaTHBHOM M CTpaTeTMYecKOW OpraHM3aluii, OCHOBHBIE 3JIEMEHTHl MapajurMbl CTPATETHYECKOro
MEHEKMEHTA, POJIb CTPATETHIECKOTO MEHEKMEHTa KaK MEXaHH3Ma COTTACOBAHHS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIpaBJIeHHs MPOLECCOM PeaTn3alliy CTpaTeruii, 6alaHCc palMOHATbHOCTH M MPPAIMOHAIBHOCTH MPH Pa3pabOTKe CTpaTeTuH,
KPUTEPUH IMOTCHIHATEHO 3(P(EKTHBHON CTpaTerdy, OCHOBHBIC STallbl IWKJIA PealH3allid CTPaTeTHH, OCHOBHEIC O0JIACTH
CTPATeTHUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKMX H3MEHEHUIl B KaxIoH oOmacTtu, (YHKIHMU CTPaTErHuecKoro
KOHTPOJUIMHTA, B3aUMOCBSI3H Pa3HYHBIX CTpaTerwil (IPOAYKTOBBIX, OM3HEC-CTpaTernii, (QyHKIMOHANBHBIX), Oa30BBIE
KOHKYPEHTHbIE CTPAaTeTHH, COCTABIIIONINE IIEOYKH CTOMMOCTH, JIEMEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
CIOCOOBl OCYIIECTBICHHUS aHaNM3a BHEUIHEH M BHYTpEHHEH cCpelbl OpraHu3alud, MECTO MHUHU-CTPATEerud B CHCTEME
CTPATEerMUeCKOr0 MEHEPKMEHTA, COCTABHBIC JJIEMEHTHl MHHHU-CTPAaTeIMM M HMX B3aHMOCBS3b, TUIIOBBIE MOJEIU Ou3HEC-
CTpaTeruii, OCHOBHBIC BUABI (MCTOUYHHKH) KOHKYPEHTHBIX IIPEHMYIIECTB, B3aHMOCBSA3H Pa3IMYHBIX CTPATETHil (IPOTYKTOBBIX,
OusHec-cTpaTeruii, GQyHKIMOHANBHBIX), OCHOBHOE COAEpKaHue U (hopMaThl MPOLYyKTOBO-MapKETHHIOBON CTpaTeruu, Ou3Hec-
CTpaTeruy, NPOHM3BOJACTBEHHONW CTPATETHM, CTPATeTHH YHpaBICHHS IIEPCOHANOM, (PMHAHCOBOH CTpaTerHH, OCHOBHBIE
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Pabouast 1

Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
orpaMma JUCUUITHHEL «OCHOBBI CTPATErHYECKOr0 MEHEPKMEHTA)

KOMITOHEHTHI MaKPOOKPY)KEHHSI U MEXaHU3MBI BIVSIHUS MX KOMIIOHEHT Ha OPraHH3aIlfI0, OCHOBHBIE HANPABICHUS U CIIOCOOBI
OCYIICCTBIICHUSI aHAIM3a BHEITHEH CPe/Ibl OpraHu3aliy, Ha3HAYCHHE U OJJHY U3 METOAUK CIEHAPHOTO MOJICITMPOBAHUSL.
YMeeT: ycTaHaBIMBAaTh B3aUMOCBS3U PA3IMYHBIX TPOTYKTOBIX M (YHKIMOHAIBHBIX CTpATeruil (IpOU3BOICTBEHHON CTPATETHH,
CTpaTeruu yrpasJeHHs MePCOHaIoM, (UHAHCOBOM CTpaTeru), pa3padaThiBaTh JEPEBO CTPATETHUYCSCKUX [eNeH, (POPMYITHPOBATH
BHYTPEHHHE U BHEIIHHE CTPAaTerMYeCKHe MPOOJIEMBI MO peaM3aliy Lelied OpraHu3aluH, OCYIIECTBIATh CTPAaTETHYeCKUH
SWOT-ananu3, PEST-anamu3, MHOrO(GaKTOpHBIH cHUCTeMHBbIH aHamu3, SNW-MOAXoJ K aHadu3y BHYTPEHHHX DPECYpCOB,
CIICHApPHOE MOJICIIMPOBaHKE (110 OJHOM M3 METO/IMK), IPOU3BOIUTH OLIEHKY CTPATErH4ecKoi 3 (HEeKTUBHOCTH, BEIOUPATH MOIXO/T
K YIPaBIICHUIO MPOIIECCOM PEATU3ANUK CTPATETHUSCKUX U3MEHEHHI, HCIONB30BaTh OJIMH U3 ()OPMATOB pa3pabOTKH MPOrpaMM
YIpaBIE€HUS CTPATETHMYECKUMH H3MEHEHUSIMH, aHAIW3UPOBATh CTPATETHMYECKHe albTepHATHBHI YIPABICHUS IEPCOHAIIOM,
pa3pabarbiBaTh HPOrpaMMy peaju3allid CTPATeTHH YIPAaBICHHs IMEPCOHANIOM, HCIOJb30BaTh MeToabl PEST-aHanmsza u
CLIEHaPHOTO MOJETMPOBAHUS IS aHAIN3a BO3JEHCTBUS MaKPOIKOHOMUYECKOH cpebl Ha (HYHKIMOHUPOBAaHUE OPTraHU3alnil 1
OPTaHOB rOCYIapCTBEHHOTO i MYHHIIHIIAILHOTO YIIPABICHHUSI.

Brnageer: TeXHONMOTHAMH  (OPMHPOBAHUS 0a30BOMl KOHKYPEHTHOW CTpaTerHd IO TPOAYKTY OpraHU3aldH, pa3pabOTKH
MPOIYKTOBO-MapKETHHIOBOI CTpaTeruyl OpTraHU3allH, Pa3padOTKH MHHH-CTPATETHIO OpraHM3aluy B GopmaTe MpoOIeMHOTO
aHali3a, ONpe/esIeHUs] OM3HEC CTpaTerHH IO MPOAYyKTy/Om3Hecy c ucnoib3oBanuem moxaeneid (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHW3aldd Ha OCHOBE THUIIOBBIX CTPATETHH, Pa3paOOTKH MPOrpaMMbl PEATU3alUH CTPATETHH
OpTaHM3aIMU KaK MPOTrpaMMBbl PeaU3alii CTPATETHIeCKUX U3MEHEHHH, pa3paboTKi (PUHAHCOBOM CTpaTerHy OpraHU3allui Ha
OCHOBE TIPOAYKTOBO-MApKETHHTOBOH CTPATETMH M C YYETOM B3aUMOCBS3eH C JpYrUMH (YHKIHOHAIBHBIMH CTPATETHSMH,
pa3paboOTKH KaJipOBOW CTPATETHIO OPraHU3allMk Ha OCHOBE NMPOAYKTOBO-MAapPKETUHTOBOW CTPATErHy U C Y4ETOM B3aMMOCBS3EH
¢ ApyruMH GyHKIMOHATEHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHON CTPATEINH OPTraHU3aliH HA OCHOBE TIPOIYKTOBO-
MapKETHHIOBON CTPATETHH M C YIETOM B3aUMOCBSI3eH ¢ IPYTUMH (YHKIIHOHATBHBIMH CTPATETHSIMU.

[IpomerxyTouHbIit
KOHTPOJIb

20

Texkyuuii KOHTPOJIb N0 pa3aenay «buzHec cTparerun»

1 | Ayautophas paboTta OueHuBaeTcss  KOIMYECTBO  MpaBWIbHBIX | OOs3arenbHble 3afanus (06€3 «3Be3404eK») HOCoOus A1 CaMOCTOATEIbHON paboThl 00y4aIOUXCs 10 TeEME TPEThEro pasaena
OTBETOB O0ydarolierocss Ha 3aHATHAX 10 | «Bu3Hec-crparernm»
TeMaM  TpeTbero  pasjgena  (BKiouas
JOTIOJIHUTEJIbHBIC BOIIPOCHI, ITIOCTABJICHHBIC B
nporecce 3QHATHS). MakcumansHoe
KOJIMYecTBO Oa/uioB — 3.

3 | CamocrosTenbHas IepeueHp Takux 3ajaHuil npuBeaeH B | busHec-cTparernu

pabota (Ha BBIOOD) paszmene «Moayne  3» mocobus quya | OOpazoBaresbHBIC PE3YNIbTAThI:

CaMOCTOSTENBHON  paboThl  00ydaromMxcst | YMeeT: HaXOAUTh IPUMEpBI U apryMEHTHPOBaTh BHIOOP CTPATErHil B COOTBETCTBHH C IPEATOKEHHBIM (HOPMATOM.

(3aaHust OTMEUEHBI 3BE3I0YKAMH ).

Ilo omHOMYy Oaymy 3a Kaxjoe IMOIHOCTHIO
BBIMOJIHEHHOE  3aJaHve.  MaKcuMallbHOE
KOJIMYECTBO OamioB — 3.

Kpurepuu oueHuBanus:

IIpoBonutr nepuunbiii SWOT-ananmu3 1o
OTAEIbHBIM OPOIYKTaM 3a7aHHOM
NPENO/IaBaTENEM OPTraHU3aLUIo

3HaeT: OCHOBHBIE JTalbl Pa3BUTHUs CTPATETHYECKOT0 MEHEIKMEHTA, OCHOBHBIE TEOPUM CTPATETMYECKOr0 MEHEKMEHTa,
coJiepKaHue MAPKETHHTOBOW KOHILEIIMK YIPaBJIEHHs, XapaKTepPUCTUKU MIPUPOCTHON M MpeaNpUHUMATEIbCKON OpraHU3alui,
APXUTEKTOHUKHM ONEPAaTHBHOM M CTpaTeTMYECKOW OpraHu3alliif, OCHOBHbIE OJJIEMEHTHl MapaguIMbl CTPATETHYECKOro
MEHE/DKMEHTa, POJIb CTPATErnYecKOro MEHePKMEHTa KaK MeXaHH3Ma COTJIACOBaHMS 3alPOCOB M PECYPCOB, 3aKOHOMEPHOCTH
yIpaBIeHHUs IPOLECCOM Pealu3aluyl CTPaTeTuid, 0aJaHc paloHaIbHOCTH M UPPALMOHAIBHOCTH IIPU pa3paboTKe CTpaTerHH,
KPHUTEPHH TMOTEHIWATIBHO 3()(MEKTUBHON CTpaTervy, OCHOBHBIC JTalbl [HKJIA peallM3allid CTPaTeTHH, OCHOBHBIE 00IacTh
CTPATeTMUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKHX H3MEHEHUIl B KaxIoH oOmacTtu, (YHKIMU CTPaTErHuecKoro
KOHTPOJUTMHTA, B3aUMOCBSI3M Pa3MYHBIX CTpaTeruii (MpOAYKTOBBIX, OW3Hec-cTparerid, (yHKIHOHAIBHBIX), 0a30BEIe
KOHKYPEHTHbIE CTPAaTeTHH, COCTABILIONINE IEIOYKH CTOMMOCTH, JIEMEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
crocoObl OCYIIECTBJICHUS aHali3a BHEUIHEW W BHYTPEHHEHW cpelbl OpraHu3alld, MECTO MUHH-CTPAaTeTHH B CHCTEME
CTPATETHYECKOr0 MEHEPKMEHTA, COCTABHBIC JJIEMEHTHl MHHHU-CTPATeIMM M HMX B3aHMOCBS3b, TUIOBBIE MOJEIH Ou3HEC-
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Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

OcymectBigser SNW-aHanm3 mo OTIETbHBIM
OpOAYKTaM  3aJlaHHOM  IIpenojaBaTeleM
OpraHU3aIuIo.

OnucsiBaer cozepxanue mogenu ADL / LC
IS OmpeneNneHust OW3HEC CTpaTeTHd u
yKa3bIBaeT ee o0mmue uepTsl ¢ Mozenssmu BCG
u GE / Mc Kinsey u oTJIH4us OT 3THX JABYX
MOJENEH.

PackpeiBaer coziep>KaHue HpHUHIIATIA
«pa3yMHOH NOCTaTOYHOCTW» Ul CTpaTEeruu
OpraHM3allil W  TIPUBOAUT  TIPUMEPHI,
WITIOCTPUPYIOIINE ~ ClefoBaHME /  HE
CJIeI0BaHME YTOMY IPHHIIUITY JUIS Pa3IUUHbIX
OpraHu3aui.

CTpaTeruii, OCHOBHBIC BH/BI (HCTOYHHUKH) KOHKYPCHTHBIX [IPEHMYILECTB, B3AUMOCBS3H PA3IHYHBIX CTPATerHil (IPOLYKTOBBIX,
Ou3Hec-cTpaTeruii, QyHKIMOHANBHBIX), OCHOBHOE COAEpkKaHue U (HOpMaThl MPOTYKTOBO-MAPKETUHIOBOW CTPATETHH, OM3HEC-
CTpaTeruy, NPOM3BOJCTBEHHOW CTPATErdH, CTPATETHMH YOPABJICHUS I[IEPCOHANIOM, (DPUHAHCOBOM CTpaTerdu, OCHOBHBIC
KOMITOHEHTBI MaKPOOKPY)KCHHSI U MEXaHU3MBI BIMSHUS UX KOMIOHSHT Ha OpTaHHU3allMi0, OCHOBHBIC HATIPABICHUS M CIIOCOOBI
OCYILECTBIICHHS aHAIN3a BHEIIIHEH CPe/ibl OPraHU3aLiK, HA3HAYCHHE U OJHY U3 METO/IMK CIICHAPHOTO MOACIHPOBAHHSI.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMYHBIX MPOIYKTOBBIX M (PYHKIIMOHATBHBIX CTpATeruil (MpOU3BOICTBEHHOW CTPATETUH,
CTpaTeruy YIpaBJICHHUs TIepcoHaIoM, (DUHAHCOBO# CTpaTerun), pa3padaThiBaTh AEPEBO CTPATETHIECKUX LiejIel, (OPMYIIUPOBATh
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PEATU3ALUH IeJied OpraHu3aldH, OCYIIECTBIATh CTPATETHYCCKUM
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBIH aHanu3, SNW-IoOIXoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CIICHAPHOE MOJISTMPOBaHuUe (110 OHOM U3 METO/IMK), IPOM3BOAUTH OIICHKY CTpaTernueckoil 3 (heKTHBHOCTH, BHIOUPATD MTOIXO]T
K YIIPABJICHUIO IPOLIECCOM PEaNU3alHi CTPATETHICCKUX H3MCHEHHH, NCIOIB30BaTh OUH 13 ()OPMATOB Pa3pabOTKH IPOrpaMM
VIIPABICHHS CTPATETHYCCKUMU H3MCHEHUSIMH, aHAJIM3UPOBATH CTPATETHYCCKHE AIbTCPHATHUBBI YIIPABICHUS IIEPCOHAIIOM,
pa3pabaThiBaTh MPOrpaMMy peaju3allid CTPATeTHd YIPAaBJIEHHs MEPCOHAIOM, HCIOJb30BaTh MeToabl PEST-aHanmm3za u
CIICHAPHOTO MOJICIMPOBAHMS IS aHAIM3a BO3ACHCTBUSI MAKPOIKOHOMHYECKO cpepl Ha (DYHKIMOHUPOBAHNE OPTaHU3ALMI 1
OpTaHOB rOCYIaPCTBEHHOTO i MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Brageer: TexHomorusmu — (opMHpOBaHHS 0a30BOM KOHKYPEHTHOW CTpaTerMH IO TMPOLYKTY OpraHM3amud, pa3paboTKu
MPOIYKTOBO-MapKETHHIOBOI CTpaTeruil OpraHM3alliy, pa3padoTKH MHHH-CTPATETHIO OpraHU3aliK B Gopmare mpoOIeMHOr0
aHaliu3a, ONpe/eeHUs] OM3HEC CTpaTerHH MO MPOAYyKTy/Ou3Hecy ¢ ucmoib3oBanuem moaenein (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHH OpPraHH3allid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKH MPOrpaMMbl peaTH3allii CTPaTerHd
OpraHM3alKy KaK IIPOrpaMMbI PEATH3alii CTPATEeTHICCKUX H3MEHEHNUH, pa3paboTKu (pUHAHCOBOMN CTpATerHy OpraHNU3allii Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATErMd M C YYETOM B3aUMOCBS3EH C IpYyruMu (YHKIIMOHAIBHBIMU CTPATETHSIMH,
pa3paboTKH KaJpOBOW CTPATETHIO OPTaHU3AIMH HA OCHOBE MPOIYKTOBO-MapKETHHIOBOM CTPATErHH U C YIETOM B3aHMMOCBS3CH
C ApYruMH QYHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOICTBEHHOM CTPATEINH OPTaHU3AIUH HAa OCHOBE TIPOJYKTOBO-
MapKETHHIOBOM CTPATErHH M C YIE€TOM B3aUMOCBSI3eH C IPYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMIL

Konrtponsnoe
MEpOIPHUSATHE N0 pa3AeITy
— 24 6anna
Tpumeuanue: eciu
obyuarowuiics He
cnpagnsiemcs ¢
KOHMPOTbHLIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
mexyuje2o KOHmposs
0annbl He YUUMbIBAIOMCs

1) 3ajmaHWe Ha TIOHMMaHWE TEXHOJIOTH: Ha
KOMMEHTHPOBaHHE c MPHUBJICYCHUEM
PUMEPOB u3 OM3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH NMOCTPOEHUS U peaIn3aliuu
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBHE
npuMepa WM TIPUMEPOB  33JaHUI0 U
ClIeIOBaHHE TEXHOJOTHH; MAaKCHMaJlbHOE
KOJIMYECTBO 0ayioB - 12).

Ipumep 3amanus:

2. IIpuBenure npumMep U3 OM3HEC-TIPAKTHKHY,
WUTIOCTPUPYIOIINH pa3paboTKy MPOIYKTOBO-
MapKeTHHIOBOH  CTpPAaTeTHH  OpTaHU3aluU
cdepsl yCiyr.

Ecnu  obyyarowuiicas wue cnpasnsiemcs ¢
sadanuem 1 (Habupaem 3a 5mo 3adauue
MeHee 6 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 b6annos.

TexHoMOTHS: TpeboBaHHS K IEMOHCTPUPYEMBIM 3HAHUSAM H YMEHHAM (00BeM TpeOOBaHMI yMEHBIIASTCS
B clly4ae, ecld 3aJJaHue IPOBEPSAET BIAACHUE YaCThIO TEXHOJIOIHN):

OIUCBHIBACT KOHKPETHYIO CUTYAILUIO C YKA3aHUEM XapaKTEePUCTUK OPTaHU3alMU U BHEIIHEH
cpens! (IPOIYKTOB, IOTPEOUTENEH, PHIHKA U T.JI.) KOTOPhIE HEOOXOAUMBI JJISI IEMOHCTPAIIUI
TEXHOJIOTHY;

00OCHOBBIBaET HEOOXOMUMOCTh (hopMHpOBaHUS 0a30BOM KOHKYPEHTHOH CTpaTerud IO
OIIPEAENEHHOMY MPOIYKTY (NPOAyKTaM), XapakTepu3ys HOMEHKIATypy U CBOicTBa
MPOHM3BOMUMBIX M pEalInu3yeMbIX HPOIAYKTOB (IPEANOaraeMblXx K TPOU3BOACTBY U
peanu3zanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOM CTpaTeruy MO MPOILYKTY:

. KpPaTKO OINHUCHIBAsl COAEPIKAHUE KaXIOW M3 4YeThIpeX 0a30BBIX KOHKYPEHTHBIX
crpateruii (BKC);

. UICHTUUITNPYS CBOHCTBA IPOAYKTA,

. XapakTepHu3ys LeJIeBbIe TPYIIbl U KOHKYPEHTHBIE IIPEUMYILECTBA;
00O0CHOBBIBAET PE3YJAbTATUBHOCTD (IPOTHO3 pe3ynbTaTUBHOCTH) BbhiOpanHoi BKC.
OITMCHIBAET KOHKPETHYIO CUTYALUIO C YKAa3aHUEM XapaKTEPUCTUK OPTaHU3AIMU U BHEIIHEH
cpenp! (POyKTOB, MOTPEOUTENEH, PhIHKA U T.J.) KOTOPbIE HEOOXOJUMBI AJISl IEMOHCTPALIUH
TEXHOJIOTHH;

Texnonorust GopmupoBaHus
6a3oBoii KOHKYPEHTHOM
CTpaTEeTHH 110 MIPOLYKTY

Texuomorus
MIPOYKTOBO-
MapKETHHTOBOU CTPaTETHn

pa3paboTKu

Crpannna 19 u3 25




Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
Pabouas nporpamMma AUCIUIIHHBL «OCHOBBI CTPAaTErHYECKOr0 MEHEPKMEHTA)

2) 3ajaHMe Ha TOHMMaHWE TEXHOJIOTHI: Ha
KOMMEHTHPOBAHUE c MIPUBJICUCHUEM
IIPUMEPOB u3 OU3HEC-TIPAKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS U Peatn3aiui
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM  OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHMaJIbHOE
KOJIMYECTBO Gayios - 12).

IIpumep 3aganus:

2. IlpuBexnuTe HpUMEp, HILTIOCTPUPYIOLINI
crnenoBaHue / He crneroBanue Moxenu GE / Mc
Kinsey mpuHsITHS CTpaTern4ecKuX PEIICHUil B
OTHOIIICHUHU OM3HECa, KOTOPBIH COTIIACHO ATOU
MO/IENT! OTHOCHUTCS K KaTEerOpUH:

. IIpourpasmmii Ne2

OOBSICHSISI CBOIO MO3HIMIO, ONMHUIIUTE, YTO U
Ho4yeMy IeJecoo0pa3HO NpeNIpHHUMATh B
OTHOIICHUN OusHeca (mpoxmykra),
OTHOCSIIIETOCS K IAHHOW KaTeropHH.

00OCHOBBIBa€T HEOOXOJMMOCTh pPa3pabOTKH MPOAYKTOBO-MapKETHHTOBOH CTpaTeruu,
XapakTepu3ysl HOMEHKJIATYPY W CBOMCTBA MPOU3BOJMMBIX M PEAM3YeMBIX MPOIYKTOB
(mpenmonaraeMbIX K MPOU3BOJICTBY U PEATH3aINN);

0060CHOBBIBACT (110 KaXK/I0i U3 MEePEUNCICHHBIX MTO3HUIIUH):

. LeTH, CBA3aHHBIE C pealn3aledl MPOM3BOANMBIX WM IPEANONIaraeMbIX K
IIPOU3BOJICTBY NPOJYKTOB HIIM IIPOIYKTa OPraHU3aLHH,

. norpeduteneil npoaykra (-oB),

. LIEJIEBbIC PBIHKH MPOIYKTA (-OB),

. HPUHIAIGI YCTAaHOBJICHHS IICH Ha MIPOIYKT (-BI),

. CTpaTeruio OpraHM3aIiy B 00JIACTH MPOJABIKEHHUS M PACTIPOCTPAHEHHUS MPOAYKTa
(-oB) Ha COOTBETCTBYIOLIMX PHIHKAX;

O00OCHOBBIBaCT  PE3yINbTATHBHOCTh  (TIPOTHO3  PE3yNbTAaTUBHOCTH)  MPOIYKTOBO-

MapKeTI/IHl"OBOf/i CTpaTCeruu.

Texnounorus: TpebGoBaHUS K IEMOHCTPUPYEMBIM 3HAHMSM U yMEHMsAM (00beM TpeOOBaHUM yMeHbIIaeTcs B
cilydae, eclii 3alaHHe NIPOBEPsIET BIAJICHUE YACThIO TEXHOJIOTUN):
Texnonorus OIUCHIBAET KOHKPETHYIO CUTYAIIMIO C YKa3aHUEM XapaKTEePUCTHK OPraHU3alU1 U BHEIIHEH Cpebl

pa3paboTKu  CTpaTerun
OpraHu3ali Ha OCHOBE
THUIOBBIX CTPAaTEruil

(pomyKTOB, MOTpeduTeNel, prIHKA, (HUHAHCOBOM WM NPOM3BOACTBEHHOW CHUTYalUH H T.J.)
KOTOpPbIE HEOOXOIUMBI ISl AEMOHCTPAIIH TEXHOJIOTHHY;

000CHOBBIBaeT (HAa OCHOBE OIMHCAHHOW CHUTyallMH) HEOOXOJMMOCTh WM IIeJIeCO00Pa3HOCTh
JIEHCTBUH CTPaTErHuecKoro Xxapakrepa;

000CHOBBIBaE€T BBHIOOp OJHOW W3 THUIOBBIX CTpaTerdii (MpsAMoOil uHTErpauuu, oOpaTHOH
UHTETpallMy, TOPU3OHTAIBHOW WHTErpally, 3aXBaTa pbIHKA, DPAa3BUTUS pbIHKA, DPa3BUTHUSA
NPOJAYKTa, KOHIEHTPUYECKOW JauBepcuGHKALMM, KOHIVIOMEPaTUBHOH auBepcudukanuy,
TOPU3OHTAJBHON AMBEPCH(UKAIMN, COBMECTHOTO NPEINPHATHS, COKPALICHHs, OTTOPKEHHUS,
JIUKBUJAITUN — B COOTBETCTBHH C 3aJaHUEM):

. UICHTUQHIUPYS CUTYallMd B TEPMUHAX TUIIOBBIX,

. ompeelisisi COOTBETCTBYIOIIUE KITOUEBbIC CTPATErHYECKHUE YKa3aHUS,

00OCHOBBIBA€T PE3yJIbTATUBHOCTH (TIPOTHO3  PE3yNbTaTHBHOCTH) BBIOPAHHBIX THIIOBBIX
CTpaTeruii opraHu3anui.

Texuomorus
HCITOJIb30BAHUS
COBPEMEHHBIX MOJIENeH
ompeneneHuss  Ou3HecC

CTpaTeruii 1o MPOIYKTY

OITHCHIBAET KOHKPETHYIO CHTYAIIHIO C YKa3aHHEM XapaKTEePUCTHK OPTaHU3AI[IH F BHEITHEH CPeIbI
(npomykToB, mnoTpeduTened, phIHKA U T.[.) KOTOpble HEOOXOMUMBI JUIl JIEMOHCTpaLUH
TEXHOJIOTHU;

000CHOBBIBA€T HEOOXOAMMOCTb ONpeAeleHHs OM3HEC CTpaTeruu IO MPOAYKTy (OusHecy),
XapakTepu3ys HOMEHKJIATypy M CBOWCTBAa IPOM3BOAMMBEIX U PEANTHU3YEMBIX IPOTYKTOB
(nmpeamnosnaraeMbIX K IPOU3BOACTBY U peaM3alun);

00OCHOBBIBACT BHIOOP CTpaTernuu (MCIOIB3ysS — B COOTBETCTBHH C 3afaHueM — Moaens BCG mwm
mozens GE / Mc Kinsey onpenenenust ctpareruii o npoaykry (6usmecy)):

. OITICHIBAasl COJEpIKaHHE COOTBETCTBYIOIIEH MOJENH OIpeNeleHHs CTpaTerHid 110
OpoayKTy (6u3Hecy),

. UICHTHOHULMPYST CUTYAlMIO MO KKIOH M3 ABYX IEPEMEHHBIX, HCIOJb3yeMbIX B
MoJIeNy,

. OMpeseIsisi COOTBETCTBYIOIIEE KIIOUEBOE CTPATErNYECKOe YKa3aHHEe B COOTBETCTBUH C
MO/ICIIBIO;
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Ecmu  obyuarowutica He cnpagisemcs ¢
3adanuem 2 (habupaem 3a 3mo 3a0auue
MeHee 6 6aunos), OH cuumaemcs He
CHpAGUBLUUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusmue
0 b6annos.

000CHOBBIBAET PE3yJIbTaTHBHOCTH (IIPOTHO3 PE3yJbTaTHBHOCTH) BBIOPAHHOH CTpaTeruu Io
OpoAyKTy (6u3HeCy).

Texyumii KOHTPoJIb M0 pa3aeiy «IlocTpoeHue U pean3anus cCTpaTeruu»

1 | AynutopHas paboTa OneHuBaeTCs  KOJNMYECTBO  MpaBWiIbHBIX | OOs3arenbHble 3amaHus (0€3 «3BE370YeK») MOCOOUs IJisi CaMOCTOSTEIbHOW paboThl O0YdYaroIIMXCS MO0 TeMaM YeTBEPTOTO
OTBETOB OOYYAIONIErocsi Ha 3aHATHAX IO | paszena:
TeMaM 4YeTBepToro pasfena (Bkmodas | OyHKIMOHAJIBHBIE CTPATETHH
JIOTIOJTHUTENIFHBIC BOMPOCHI, MOCTABJICHHbIC B | Peanusanus crpaterun
mporiecce 3aHATHSA). MaxkcumansHOe
KOJIN4eCTBO OayioB — 3.
3 | CamocrosrenbHast Ilepeduens Takmx 3amanuii mnpuBenaeH B | OyHKIMOHATHHBIE CTPATETUH

pabora (Ha BEIOOD)

pazmene «Moayne  4»  mocobus i
CaMOCTOSITENIbHOM ~ pabOThl  00yYArOIIUXCS
(3aaHuUsT OTMEUCHBI 3BE3I0UKAMM).

Ilo omHoMy Oamry 3a Kakgoe IOJHOCTBHIO
BBIMIOJIHEHHOE ~ 3ajaHue. MaKcuManbHOe
KOJIMYECTBO 6ayuIoB — 2.

Kpurepun onennBanus:

BeictpauBaer nepeBo uened ¢UHAHCOBOH
CTpaTeTMH B paMKax JepeBa Iienei obmieif
CTpaTEeruu

TlosicHAeT cMbICI M HPUBOAUT IPHMEPHI U3
OGU3HEC-TIPAKTUKH CIIEAYIOMINX
COCTaBJISIOIUX COBPEMEHHOH (huHaHCOBOIL

CTpPaTeTWH:  IIONHOILEHHBIH  (PUHAHCOBBII
cepBUC  BCeX NPOQMILHBIX  OH3HECOB,
CO3MAIOMMX M  PEaNm3yIOMUX  IPOIYKT

opraHuzanuy; >(QQeKTHUBHBIN (QUHAHCOBBIHM
Ou3HeC Ha BPEMEHHO CBOOOMHBIX CPEICTBAX
OpraHU3alNy; OTHOCHUTEIILHO
CaMOCTOSTEIbHBIE (DUHAHCOBBIE OU3HECHL,
OCYIIECTBIISIEMbIE CHCTEMOH JTOYEPHUX W/UITH
a(huUIIPOBaHHEIX (pUPM OpPTaHU3AIHH.

Peanuzanus crparerun

O0pazoBaTenbHbIE PE3YIIBTATHL:

YMeeT: HaXxOIUTh IPUMEPHI H apIyMEHTUPOBATh BBIOOP CTPATErHil B COOTBETCTBHU C IIPEIOKEHHBIM (POPMATOM.

3HaeT: OCHOBHBIE JTalbl Pa3BUTHUS CTPATETHUYECKOr0 MEHEIKMEHTa, OCHOBHBIE TEOPHM CTPATErHUECKOr0 MEHEIKMEHTa,
coJiepKaHNue MAPKETUHTOBON KOHLEMIMH YIPaBJICHHs, XapaKTepPUCTUKU [IPUPOCTHOM M MpeaNPUHUMATEIbCKON OpraHU3alui,
ApXUTEKTOHUKH ONEPAaTHBHOH M CTpaTerMYecKOW OpraHu3alluil, OCHOBHbIE O3JIEMEHTHl MHapaJUIMbl CTPATErUYECcKOro
MEHEPKMEHTA, POJIb CTPATETHYEeCKOr0 MEHEPKMEHTa KaK MEXaHHM3Ma COIJIAaCOBAHMS 3alPOCOB M PECYPCOB, 3aKOHOMEPHOCTH
yIpaBJIeHUs IPOLECCOM pealu3allid CTpaTeruii, 6aJaHc paluOHAIbHOCTH U UPPALMOHANBHOCTH NIPU pa3paboTke cTpaTeruw,
KPHUTEPUH TMOTEHIUAIBHO 3()(MEKTUBHON CTpaTeTrHy, OCHOBHBIC JTallbl IIMKJIA pEealn3allid CTPATerdH, OCHOBHBIE OOJIACTH
CTPATeTUUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKHX W3MEHEHHH B KaxJoH o00nacTd, (yHKIMH CTpaTerHyecKkoro
KOHTPOJUTMHTA, B3aUMOCBS3M Pa3IMYHBIX CTpaTeruil (MpOAYKTOBBIX, OW3Hec-cTpareruid, (yHKIHOHAIBHBIX), O0a30BEIe
KOHKYPEHTHBIE CTPAaTErny, COCTaBIISAIONINE [ETIOYKH CTOMMOCTH, JJIEMEHTBl CHCTEMBbl CTOMMOCTH, OCHOBHBIE HAIlPaBICHUS U
CIOCOOBI OCYIIECTBICHHUS aHalM3a BHEUIHEH M BHYTPEHHEH Cpelbl OpraHu3allid, MECTO MHHHU-CTPaTeTud B CHCTEMeE
CTPaTETHYECKOT0 MEHEDKMEHTa, COCTAaBHBbIE JJIEMEHThl MHHU-CTPATEIMH W WX B3aUMOCBA3b, TUIIOBBIE MOJENH OU3Hec-
CTpaTeruii, OCHOBHBIE BU/bI (MCTOUHUKH) KOHKYPEHTHBIX IPEUMYILECTB, B3aUMOCBSA3U PA3IMYHBIX CTPaTeruil (IpOJyKTOBBIX,
OmsHec-cTpaTernii, HyHKIIMOHAIBHBIX), OCHOBHOE COAEpXaHue M (HopMaThl MPOTYKTOBO-MapKETHHTOBOW CTpaTerHy, OM3HeC-
CTpaTeruy, HPOU3BOJCTBEHHONW CTpaTeTuH, CTPATETHH YIPABICHHUs INEPCOHANOM, (UHAHCOBOH CTpaTeruy, OCHOBHBIE
KOMITOHEHTHI MaKPOOKPY)KEHHSI 1 MEXaHU3MBI BIMSHUS UX KOMIIOHEHT Ha OpraHHU3aIlli0, OCHOBHBIE HATIPABICHHUS M CIIOCOOBI
OCYIIECTBIICHUS aHAIM3a BHEIIHEH cpe/bl OpraHU3aluy, Ha3HAUeHHE U OJJHY U3 METOAUK CLIEHAPHOI'0 MOJICITUPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMIHBIX MPOIYKTOBBIX ¥ PYHKIMOHATBHBIX CTpaTerHi (IIPOM3BOACTBEHHOM CTpATETrny,
CTpaTeruy yNpasjeHHs epcoHaIoM, GUHAHCOBOH CTpaTerun), pa3padaTeiBaTh JEPEBO CTPATETHYECKUX LeTel, hopMynupoBaTh
BHYTPEHHHE W BHEIIHHE CTPAaTErHuecKHe IMpoOJieMbl 10 pealn3aliy LieJiel OpraHu3aluH, OCYIIECTBISATh CTPATErH4eCcKHUi
SWOT-ananu3, PEST-ananu3, MHOroQaxkTOpHbIH CHCTEMHBbIH aHanu3, SNW-Moaxoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CIIEHapHOE MOJIENUPOBaHNE (TT0 OJHOH U3 METOAMK), TIPOM3BONTH OLICHKY CTPATETHIeCcKOi 3(QeKTUBHOCTH, BEIOMPATH TOIXO
K YIPaBJICHUIO IPOLIECCOM PEATU3aLUK CTPATEINYECKUX W3MEHEHHUH, UCII0Ib30BaTh OANH U3 GOPMATOB Pa3pabOTKH IPOrpaMm
YIpaBJIeHUs] CTPATErMYECKHMMH H3MEHEHUSMH, aHaJIM3MPOBaTh CTPATETHMYECKHE albTEPHATUBBI YIPABICHHUS IEPCOHAIIOM,
pa3pabarhiBaTh MPOrpaMMy peajiM3alliy CTPATErdd YIpAaBJICHHs MEPCOHANOM, HUCMONb30Barh Metoiasl PEST-anamuza u
CIIEHAPHOTO MOJICITMPOBAHUS ISl aHAIN32a BO3JEHCTBUSI MAaKPOIKOHOMUYECKOH cpelibl Ha (DYHKIIMOHUPOBaHHE OpPraHU3aluil 1
OPTaHOB rOCYIapCTBEHHOIO M MyHHIIMIIAJILHOTO YIPABJICHHUS.
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Brnazmeer: TexHomorusiMH  (opMupOBaHMs 0a30BOM KOHKYPEHTHOH CTpATerdd IO MPOAYKTY OpraHMW3amuH, pa3paboTKu
MPOJYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alliy, pa3padoTKH MHHH-CTPATETHIO OpraHu3aiuy B GopmaTte mpoOIeMHOTO
aHaliu3a, ONpe/eeHUs] OM3HEC CTpaTerHH MO MPOAYyKTy/Ou3Hecy ¢ ucnoib3oBanuem moxeneid (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3allii Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKH MPOTrpaMMbl PEaTH3alldH CTPATETHU
OpraHu3alry KaK IIPOrpaMMbl PeaTH3aliii CTPATCTHIECKUX H3MEHEHHUH, pa3paboTKu (pUHAHCOBOM CTpaTerny OpraHM3alii Ha
OCHOBE TIPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aWMOCBSI3eH C JAPYTUMH (DYHKIMOHATBHBIMH CTpPATETHsIMU,
pa3paboTKH KaJpOBOW CTPATETHIO OPTraHU3alMi HA OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATEIUH U C YIETOM B3aHMOCBS3CH
C APYruMH (QYHKIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATEIWU OPTaHU3aALUH HA OCHOBE MPOYKTOBO-
MapKETHHIOBOH CTPATErHH M C YIE€TOM B3aUMOCBSI3eH C APYrUMHU (DYHKIHOHAIBHBIMH CTPATETHSIMIL

KonTponsaoe
MEpOIPHUSITHE MO pa3eIy
— 20 6amra
Ilpumeuanue: ecnu
obyuarowuiics ne
cnpaenaemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HabpanHvle 8 pAMKAX
meKyuje2o KOHmpoJis
banbl He YUUmvleamcs

1) 3agaHre Ha TMOHMMAaHWE TEXHOJOTHI: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
PUMEPOB u3 OU3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruii; OLCHUBAIOTCS:  COOTBETCTBHE
npuMepa WIM TOPUMEPOB  3aJaHUI0 U
CIIEZIOBAaHHE TEXHOJOTHWH; MaKCHMalIbHOE
KoJIM4yecTBO Gaymios - 10).
IIpumep 3aganus:
Ha mpumepe (mpumepax) U3 OM3HeC-MPaAKTHKH
packpoiiTe  coiepkaHHe  NPUHUMAEMBIX
pemieHHid TO  CIEAYIOIMM  OCHOBHBIM
TIO3UIIMSAM MPOU3BOICTBEHHON CTPATETHH:

1) [pOW3BOACTBEHHBIE MOILIHOCTH;

2) BepTHKalbHAs UHTETPAIHS,

3) TEXHOIOrHYECKHE IIPOLECCHI.
Ecnu  obyuarowuiica mue cnpasnaemcsa ¢
sadanuem 1 (nabupaem 3a >mo 3adanue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPOTbHbIM
Meponpusmuem u noayuaem 3a Meponpusmue
0 6annos.

pa3paboTKH TPOTPaMMBbI
peanu3aluu  CTpaTeruu
OpraHu3anuu KaK
MIPOrpaMMBbl pean3aliu
CTPaTETHYECKUX
U3MEHEHU !

Texnonorus: TpebGoBaHUS K NEMOHCTPUPYEMBbIM 3HAHHUAM U yMEHUSAM (00BbEM TpeOOBaHUH yMEHbIIAeTCs B
cilydae, eclii 3aaHHe NIPOBEPsIET BIIaJICHUE YACThIO TEXHOJIOTUH):
Texnomorus OIUCBHIBACT KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTEePUCTUK OpraHu3anuu (BHIOpaHHOM

CTpaTeruy, OPTaHU3AIMOHHON CTPYKTYpHI, TEpCOHaIa W [p.) KOTOPbIE HEOOXOAMMEI IS
JIEMOHCTPALIUU TEXHOJIOTHH;

00OCHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKH CIHEUHAIBLHONH ITPOrpaMMBI
CTpaTernueCKNX U3MEHEHHH, ONIChIBast BRLIOPAHHYIO CTPATETHIO;
00OCHOBBIBACT HEOOXOAMMOCTh WM3MEHEHMH T0 KaKIOH M3 MEpEeYHCICHHBIX 0oO0acTei
CTpaTErMUECKNX U3MEHEHUH, MPUBOIS MPUMEPBI COOTBETCTBYIOUIMX JCHCTBUN MO peaiu3aluu
W3MEHEHUIl:

. WH(QOPMUPOBAHHE U MOTUBAIIHS NIEPCOHAIA,

. JHUIEPCTBO M CTUIIb MEHEDKMEHTA,

. 0a30BbIC IICHHOCTH U KOPIIOPATUBHAS KYJIBTYPA,

. CTPYKTYpBI: OpraHU3alMOHHAsI, yIIpaBIeHUeCcKas u T.1.,

. (uHaHCHUPOBaHNE U HHOE PeCypcHOe o0ecreyeHue,

. KOMITETEHIINH ¥ HaBBIKH;

00OCHOBBIBAET PE3YIbTaTHBHOCTH (MPOTHO3 PE3YNBTATUBHOCTH) IPOTPAMMBI  pealn3anui
CTpaTETHH.

OCYIICCTBJIICHUA

Texuomorus
pa3paboTku
TIPOU3BOJICTBEHHON
CTpaTeryy OPTaHU3alNU

OITICHIBACT KOHKPETHYIO CHTYAI[MIO0 C yKa3aHHEM XapaKTePUCTHK OpPTaHU3alMX (M BHEIIHEH
cpezibl), 00BICHSS HEOOXOAUMOCTD MPUHATHS HOBOH 00l (MM MPOIyKTOBO-MapKeTHHIOBOM)
CTpaTerny;

000CHOBBIBa€T HEOOXOJUMOCTh Pa3pabOTKM IIPOM3BOJACTBEHHOHW CTpaTeruyl OpraHu3aluy,
XapakTepusys OoOmylo (WM IPOJYKTOBO-MApPKETHHIOBYIO) CTPATETHIO, IUIAHUPYEMYIO HIH
IUIAaHUPOBABIIYIOCS K peaIn3aliuy;

00OCHOBBIBAET YIPABICHUECKHE pELIEHUs (B UX KOMILIEKCE) IO KaXIOW M3 CIEAYIOMIMX
obmacreii:

. BEPTUKaJIbHAs MHTETPaLus,

. TEXHOJIOTMYECKHE TPOLIECCHI,

. Macltad NpoU3BOACTBA TPAJULIUOHHBIX IPOIYKTOB,

. Macita0y IPOU3BOACTBA HOBBIX IIPOIYKTOB,

. HCIIOJIb30BaHKE TIPOU3BOICTBEHHOIO IEPCOHAIA,

. yIpaBjieHHE KaueCTBOM IIPOU3BOJICTBA,

. HPOU3BOJICTBEHHAS HHOPACTPYKTYpa,

. B3aMMOJICHCTBHE C MOCTABIIMKAMU U APYTMMHU ITAPTHEPAMU 110 KOOTIEpaLUH,
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2) 3ajmaHue Ha IOHMMaHUE TEXHOJOIWI: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
MIPUMEPOB u3 OM3HeC-TIPaKTHKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruil; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHUMaJbHOE
KoJm4yecTBO Gaymtos - 10).

IIpumep 3aganus:

Ha npumepe (mpumepax) u3 Ou3HEC-IPaKTUKA
packpoiiTe  coaep)KaHue  MPUHHUMAEMBIX
pemieHnid 1O CIIEAYIOMIMM  OCHOBHBIM
MO3ULUSAM (PUHAHCOBOM CTpaTEruu:

1) onrumm3anus KOPIIOPAaTHBHBIX
(uHaHCOB,

2) (MHAHCOBO-WHBECTHIIMOHHAS
CTpaTerusi.

Ecau  obyuyarowuiica wue cnpasnsiemcs ¢
sadanuem 2 (Habupaem 3a 5mo 3a0auue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 bannos.

. yIpaBiieHHE IPOU3BOJCTBOM;
000CHOBBIBAET PE3YJIbTATUBHOCTH (IPOTHO3 PE3YJILTATUBHOCTH) NPOU3BOACTBEHHOM CTPaTETHH.

TexHomorus:

TpeboBaHHs K IEMOHCTPUPYEMBIM 3HAHHSAM U yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIIACTCS B
cllydae, eI 3a/laHHe MPOBEPSICT BIAJICHUE YACTHIO TEXHOJIOTHH):

TexHonorus
pa3paboTku
(uHaHCOBO# cTpareruu
OpraHu3aluu

OITMCHIBAET KOHKPETHYIO CHTYAIlMIO C YKa3aHHEM XapaKTepHCTHK OpraHM3alud (M BHEIIHEH
cpenibl), 0OBACHASA HEOOXOAUMOCTb IIPUHATUS HOBOM 00LIel cTpaTeruy;

00OCHOBBIBA€T ~ HEOOXOIUMOCTh  pa3pabOTKM  (UHAHCOBOW  CTpPATErMHd  OpPTaHU3AIMH,
XapakTepu3ys OOLIYIO CTPATETHIo, INTAHUPYSMYIO HIIN IUIAaHUPOBABIIIYIOCS K peai3aliy;
00OCHOBBIBAaET yIpaBIEHUECKHE pelleHHs (B MX KOMIUIEKCE) MO KaXIOW M3 CIIEAYIOUIHNX
obnacreii:

. ONITHMU3ALHsI KOPIIOPATUBHBIX (PHHAHCOB,

. (MHAHCOBO-UHBECTHIIMOHHAS CTPATETH,

. JIM3UHT,

. OIIEPAIMH C COOCTBEHHBIMHU LICHHBIMH OyMaramy,

. (hbMHAHCOBBIC PHIHKH,

. CTPaTErHUCCKUE ANbSHCHI;

. BEHUYPHBIN KaInTall,

. HOTJIOIICHUS U CITHSHHUS,

000CHOBBIBAET PE3YJAbTATHBHOCTD (IPOTHO3 Pe3yNETATUBHOCTH) (PHHAHCOBON CTpaTErHy.

Texnonorus
pa3paboTKu  KaJpoBOM
CTpaTerHy OpraHu3aluH

OIIMCHIBACT KOHKPETHYIO CHUTYAIMIO C YKa3aHWEM XapaKTepHCTHK OPTaHH3alWU (M BHEIIHEH
cpenibl), OOBSACHAS HEOOXOAUMOCTb IPUHATHS HOBOM 00LIel cTpaTeruy;

000CHOBBIBAE€T HEOOXOJMMOCTh Pa3pabOTKH KaJIpOBOW CTpATErMU OpPTaHU3allMU, XapaKTepH3ys
00IIyI0 CTpaTeTHIO, IIAHUPYEMYIO WIH IUIAHUPOBABIIYIOCS K pealnu3aluy;

000CHOBBIBAaeT BBIOOpP CTPATETHUYECKOH albTePHATUBEI, HILIIOCTPHPYS PEaTn3aniio BEIOpaHHOI
aJIbTEpPHATUBbl NPUMEpPAMHM KOHKPETHBIX MPOrpaMM JEUCTBUHM MO KaXAOH M3 CIELYIOUIMX
obnacreii:

* OT60p, MPOABMKCHHUC U paCcCTaHOBKAa KaJApoOB,

° OILICHKA ITOJIOKEHHA YCJIOBECKA B OpraHu3aluu,

* CUCTEMa BO3HarpaxJIcHus, O6CCHG‘II/IB3.I'OH_la$I aICKBATHYIO KOMIICHCAUIO, YE€TKO
0003HAYEHHBIE BBII'OABI U MOTHUBAIMIO ITOBEACHUA,

* Pa3BUTHUC YHOpPaBJICHHA, CO3XANOLICr0 MCEXaHWU3Mbl ITOBBIIICHUA KBaJ'II/ICI)I/IKaIll/II/I u

IIPOJBIKEHUS O CIY>KEOHOH JIECTHUIIE;
000CHOBBIBAET PE3YJILTATUBHOCTH (IIPOTHO3 PE3yIbTATUBHOCTH) KaIPOBOM CTPaTErHH.

| IIpomexyTouHast aTTecTanus

| IIpencrapieHsl B (OHAE OLIEHOYHBIX CPEJICTB Uil IPOMEKYTOYHOM aTTECTALIUH 110 JUCIUILITHHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITPOEKTA
«PABPABOTKA MUHU-CTPATEI'UN»

I'pynna |
DaMuIns CTYJAEHTA

Kputepun-ycjioBus /151 NPOBEPKHU KYPCOBOI0 NMPOeKTA (MPU UX HEBBLINOJIHEHHH KYPCOBOM MPOEKT He
NMPOBEPSAETCS] U CUUTAETCS He 3aUYTEHHBIM)

[locraBneHHast 1e6(1) COOTBETCTBYIOT MHUCCHH

ens(1) KOHKpPEeTH3UPOBAHBI B CTEICHM, JAOCTATOYHOH I pa3paOOTKH MHHH-
CTpaTeruu

Ne KpuTepuit OLICHKA
0] 3] 415

1. BryTpennne mpoOmeMbl COpPMYIHPOBAHBl Kak MNPENSTCTBUSA IS pean3alliu
IOCTaBJICHHEIX lIejIed

2. BuyTpennue mnpoOiembl chOpMYIHPOBaHBl Kak TMPEMSATCTBHSA Ui peau3anuu
TOCTABJIEHHBIX LeJIeil

3. W3 dopmMynupoBOK BHYTPEHHHX IMPOOJIEM OJHO3HAYHO IMOHITEH CY0beKT PEIIeHHS
POOJIEMBI

4. U3 GopMynmupoBOK BHYTpEHHHX MpOOJIEM OJHO3HAYHO NMOHSTHA CHUTYaIHs, KOTIa
npobiiema Oy et pernieHa (mpoosieMbl ChOPMYITHPOBAHBI KOPPEKTHO)

5. BryTpennmne npo0ieMpl IMEIOT CTPATerH4ecKuii Xapakrep

6. Pemienne BHYTpeHHHMX MpoOJeM HEOOXOAMMO ISl JOCTHXKEHHUS IeJed u
olecneuynBaeT UX JOCTH)KEHHE

7. Bremnue npobieMbl cQOpMyIMpOBaHB KaK MNPeNATCTBUS [UId  pealu3aluu
MOCTaBJICHHBIX LIeJIeH

8. Bremane npoOneMbl  copMynMpoBaHBl Kak MPEMSATCTBUS Ui peau3amud
MOCTABJEHHBIX IIeJeii

9. U3 dopmynupoBok BHEMIHMX NpoOIeM OJHO3HAYHO IOHATEH CY0beKT peleHus
POOJIEMBI

10. | U3 ¢dbopMyiMpoOBOK BHEIIHUX MPOOJEM OJHO3HAYHO TOHATHA CHUTYyallHs, KOTria
npobGiiema Oy et periena (mpobsieMbl ChOPMYITHPOBAHBI KOPPEKTHO)

11. | BaemHue npoOIeMbl HMEIOT CTPATErHYeCKUi XapakTep

12. Pemenne BHemHUX MpoOIeM HEOOXOAMMO IS IOCTIKEHHS 1Ieliell 1 00ecrneYnBaeT
WX JOCTHXCHUE

13. | BHyTpeHHHe W BHEUIHHE MPOOJIEMBI BBIICICHB B COOTBETCTBHM C KOMIIETEHIIUEH
CyOBEKTOB

14. | Coucok Bkimouaet B ce0si He MeHee 10 BHYTpEHHHX M He MeHee S BHEIIHUX NpoliieM

15. | IIpexcraBiaeHo JOTMYHOE IEPEBO BHYTPEHHUX MPOOIIEM

16. | BuemrHre npoOieMbl JIEHCTBUTENHHO SIBIISIOTCS MPENSITCTBHAMU IS pean3ainuu
nesen

17. | BHyTpeHHue mpoOneMbl TIepeBeleHbl B CTpaTerMYecKHe 3aJadyd B TOYHOM
COOTBETCTBUU C (HOPMYIHPOBKOHM (TEXHHMYECKHI XapakKTep IepeBoja MpoOJieM B
3aJ1a4n)

18. | BHemHune crparernueckue NpoOIeMbl KOPPEKTHO IEPEBEACHBI B CTPATErMYECKUE
3aJauu

19. | Bcee cTpaTteruyeckue 3aJja4i CrpynmUPOBAHbI B IPUOPHTETHI

20. | Crparernueckue MPUOPUTETHI BLIJICIICHBI B COOTBETCTBHH C BUAAMHU MEHET:KMEHTA

UTOTOBasl OIICHKA 32 MPOEKT MO CTO-0aTbHON Jara npenojaBareb
niKase / B pedTHHT
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JIL..®umniman

B 3aver aucuuinHel (pEHTUHT) HOET OLIEHKA 3a MPOEKT, AeIeHHas Ha 5.
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