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INosicHuTenbHAs 3aNKCKa

@onp oneHouHBIX cpeAcTB (ganee — @OC) a1 NPOMEKYTOUHOM aTTecTaluM Mo aucuuIuiuHe «OpraHu3allOHHOE
MPOEKTHPOBAHKUE» pa3pabd0TaH B COOTBETCTBHH C TPeOOBaHMSIMHU (elepajbHOr0 TOCYIapCTBEHHOTO0 00pa30BaTEIbHOTO
CTaHJapTa BbICHIEr0 0oOpa3oBaHMs — OakalaBpuaT IO HampapieHUI0 HOAroToBkH 38.03.01 DxoHOMMKA, yTBEpPXKIEHHOIO
npukazom MuHucTepcTBa 00pa3oBaHus U Hayku Poccuiickoit denepanmu ot «12» aBrycra 2020 r. Ne 954; (3apeructpupoBan
MunucrepctsoM octuiu Poccuiickoit @enepanuu 25 aBrycta 2020 r., perucrpanuoHHbIl Ne 59425), ¢ u3MeHeHUeEM,
BHECCHHBIM IMpPHUKa30M MHHHCTEPCTBA HAyKH M BhICIIEro oOpazoBanus Poccuiickoit Denepanun ot 26 HosOpst 2020 1. Ne
1456 (3apeructpupoBad MunucrepcTBoM roctunuu Poccuiickoil @enepanuu 27 mas 2021 r., peructpanuonssiit Ne 63650),
OCHOBHO# TpodeccroHanbHON 00pa3oBaTebHOW mporpaMmoil 1o HampasieHuro noAarotoBkud 38.03.01 DxoHomuKa,
HalnpaBleHHOCTh (mpoduib): «DHUHAHCHI U KPEeAUT», C ydeToM TpeOoBaHuil mpodeccuoHanbHbIX cTanaapros 08.006
"Crienanuct 1o BHYTPEHHEMY KOHTPONIO (BHYTPEHHHH KOHTpoJiep)", YTBEpP)KICHHBIH NMpUKa3oM MUHHCTEpPCTBA Tpylda U
conuanbHOH 3amuThl Poccuiickoit denepanuu ot 22 HosOps 2022 r. Ne731H (3aperucTpupoBaH MUHUCTEPCTBOM IOCTUIMU
Poccuiickort ®enepanun 22 nekabps 2022 1., peructpanuonHbsii Ne 71783), 08.008 "Crnermanuct mo (UHAHCOBOMY
KOHCYJIbTHPOBAHUIO", YTBEPXKIEHHBIN NpHUKa3oM MuHHCTEpCTBa Tpyla U COLManbHOM 3amuThl Poccuiickoil @enepanuu ot
19 mapra 2015 r. Ne 167u (3apeructpupoBan MuHHCTEpCTBOM octuiiuu Poccuiickoit ®@enepanuun 9 ampens 2015 r.,
peructpanuoHHblii Ne 36805), 08.015 "ChoemuanucT mo KOPHOPAaTHBHOMY KpPEIUTOBAHUIO", YTBEPXKICHHBIM IPHKa30M
MunucTepcTBa TpyJda U colManbHOW 3amuTel Poccutickort Mepepannu ot 9 okrsadps 2018 r. Ne 626H (3apeructpupoBaH
MunucrepcrBoM roctuimu Poccuiickoii @eneparyu 30 okts0ps 2018 1., peructpannonusiii Ne 52572).

Heme ®OC s MpOMEKYTOYHOH aTTecTallid — YCTAHOBICHHE YPOBHS C(OPMUPOBAHHOCTH KOMIICTCHIIUH (4aCTH
KOMIIETEHLIUHN — eclu OUCYUNIUNA He 3agepuiaem gopmuposanue komnemenyuy) (IEPEUUCIUTh KOMIETEHIIUN C KOJAMU B
COOTBETCTBUH C YICOHBIM TIIIAHOM).

OIIK-4 CnocobeH mpeanaraTh 3KOHOMHYECKHM M (PUHAHCOBO OOOCHOBaHHBIC OPraHU3aLMOHHO-YIPABICHUYECKHE
pelIeHus B Mpo(heCCHOHATBHON IeSTeIbHOCTH

ITK-3 OcymecTBiseT pyKOBOACTBO CTPYKTYPHBIM MOJpa3AeIeHIeM OpraHU3allu

3amaun @OC st IPOMEKYTOUHON ATTECTAIMU - KOHTPOJIb KAYeCTBA U YPOBHS JOCTHXKCHHUS PE3YJIbTATOB OOYUCHHUS 110
(opMupyeMbIM B COOTBETCTBHM C Y4EOHBIM IUIAHOM KOMIICTEHLUSAM: (IIEPEUMCIUTH KOJ U COJEpKaHME KOMIETCHIUH C
pe3ynbTaTaMu 00ydIeHus).

OIIK-4 CnocobeH mpeanaraTh 3KOHOMHYECKHM M (PUHAHCOBO OOOCHOBaHHBIC OPTaHU3ALMOHHO-YIPABICHUYECKHE
pelIeHus B Mpo(eCCHOHAIBHON IeSTeNbHOCTH

OIIK-4.4 Pa3pabatTbiBaeT IPOEKTHI IPO(YECCUOHATBHON AESTENbHOCTH

3HaeT: OCHOBHBIE 3JIEMEHTH! KOHIIEIIIMY OPraHU3alMOHHOIO TU3aiHa; OOIe 3aKOHbI OPraHU3alUM: 3aKOH CUHEPTHH,
3aKOH pPAa3BUTHS, 3aKOH CaMOCOXPAHEHHs, 3aKOH IPOIOPIHOHANBHOCTH, 3aKOH KOMIIO3HINH; KIACCH(HKAINIO
OpTaHM3alMOHHBIX NaToJ0rui 1o ITpuroxuny; NOrHUKy KOPPEKTUPOBKU/U3MEHEHUS! CTPYKTYPBI, MOJEIH OpraHU3aI[MOHHBIX
U3MEHEHUI.

VYmeet: GopMyIHpOBaTh 3a1a4l KOHKPETHOTO OPraHU3allMOHHOTO MIPOEKTa; pa3padaThIBaTh KPUTEPUU OLICHKH IIPOEKTa,;
HPOEKTUPOBATH IIOCIENOBATENBHOCTh ACHCTBHHA MO pa3pabOTKe M peanm3alii MPOEKTa; MPOTHO3MPOBATH MOCIEACTBUSL
pelIeHHi 10 OpraHU3alMOHHOMY NIPOEKTUPOBAHMUIO.

[IK-3 OcymecTBaseT pyKOBOACTBO CTPYKTYPHBIM TOPa3ICICHIEM OpTaHH3aIHH

I1K-3.2 [InanupyeT pa3BUTHE OPraHU3ALUOHHON CTPYKTYpPBI YIIPABICHUS OpraHU3alun

3HaeT: OCHOBHbIE MOHATHS OPraHU3AIMOHHOTO NPOEKTHPOBAHMS; OCOOCHHOCTH OIOPOKPATHYECKOTO M OPTaHMIECKOTO
THUIIOB YIPAaBJICHUS; KPUTEPUU (OPMHUPOBAHUS PALMOHAIBHBIX CTPYKTYp YHPaBJICHUS; TUNBl U BUABl OPraHH3aLMOHHBIX
MNOJHOMOYHMI W TpPUHIMIB WX A(QQGEKTHBHOTO paclpeieNeHIs; BHABI AEMapTAMCHTANM3AIMH; OCHOBHBIC STAIlbI
IPOEKTUPOBAHUS ~ OPraHU3ALUOHHBIX  CTPYKTYp;  ONTUMAlbHOE  COYETAHHE  LEHTpalIn3aluU-IeleHTpaIu3aluy,
b depeHanni-naTerpanuy; Monxens «Jloypenca-Jlopmray; OCHOBHBIE MOJETH OPTaHU3AIMOHHBIX CTPYKTYp, HX
CPaBHUTEIbHBIE XaPAKTEPUCTUKH,; KPUTEPUH OLEHKH OPraHU3aLMOHHBIX CTPYKTYD.

VYMeeT: BBIBIATE M XapaKTePHU30BaTh MEXaHM3MBI KOODAMHAINHM COBMECTHOH MIEATENBHOCTH M CIEHalIbHBIC
UHCTPYMEHTBl B3auMOJAEHCTBUS; (GOPMYIHPOBATh MNPEANOXKEHHS 10 UX M3MEHEHHIO; OIpEAeNATh KPUTEpPUH aHaIu3a
OPTCTPYKTYPH B KOHKPETHOH CHTyallUW; aHAIM3HPOBATh OPTaHU3AHOHHYIO CTPYKTYPY MO YCTAHOBIECHHBIM KPHTEPHSM;
q)OpMyJ'lI/lpOBaTI) 1 000CHOBELIBATH OpraHn3allMOHHLIC np06neM1>1; BBISIBJISIT U 00OCHOBEIBATH OpraHn3allMOHHBIC ITATOJIOTHH;
0TOMpaTh U 000CHOBBIBATH METOBI H3MEHEHUS OPTCTPYKTYP.

Bnaneer: TexHosoruell IUIaHMPOBaHUS W3MEHEHMH OpPraHU3allMOHHOM CTPYKTYpbl YNpAaBJIE€HUS B CUTyallUd HOBOMU
CTpaTeruu

TpeboBaHMe K IIPOLIEAYPE OLECHKHU:

IMomemenue: 0COOBIX TpeOoBaHUH HET/KOMITBIOTEPHBII KJ1acC/TIOMeIIeHIe c HPOCKIIOHHBIM
000pynoBaHueM/1ab0paTOpUs

O06opynoBaHue: IPOSKTOP, HOYTOYK/

WHcTpyMeHTBI: KaHIENApCKUe NPUHAIIEKHOCTU

Pacxoznnble MaTepuansl: Oymara

JocTyn K JONOJHUTEIBHBIM CIPAaBOYHBIM MaTepHaIaM: 0COOBIX TpeOOBaHUI HET

Hopwmb! Bpemenu: 2 a.u.

[IpoBepsieMble KOMIETEHIINH:

OIIK-4 CnocobeHn mnpemiaraTb 3KOHOMHYECKM M (MHAHCOBO OOOCHOBAHHBIE OPTraHU3AIMOHHO-YIPABICHYECKUE
pelieHus B mpodhecCHOHaIbHOM e TeIbHOCTH

[1K-3 OcymecTBisieT pyKOBOACTBO CTPYKTYPHBIM I1O/Ipa3/ieIeHueM OpraHu3aluu

[IpoBepsiemblii UHAUKATOP JOCTUKEHUSI KOMITETCHIIMHN:
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OIIK-4.4 Pa3pa0aTblBaeT IPOEKTHI IPO(YECCUOHAIBHON AESTENbHOCTH

I1K-3.2 [InaHnupyeT pa3BUTHE OPraHU3ALUOHHON CTPYKTYpB! YIPaBICHUS OpraHU3aluu

ITpoBepsiemble pe3yabTaThl 00yIEHHUS:

3HaeT: OCHOBHBIE 3JIEMEHTHI KOHLIEIIIIUY OPraHU3allMOHHOIO Au3aiiHa

3HaeT: OCHOBHBIE MOHATHSA OPraHW3aIMOHHOTO NPOEKTHPOBAHMS; OCOOCHHOCTH OIOPOKPATHYECKOTO M OPTaHMYECKOTO
TUIIOB YIIPABJIECHUS; OCHOBHbIE MOJEIM OPraHU3allMOHHBIX CTPYKTYP, HX CPaBHUTEIIbHbIE XapaKTEPUCTUKU; KPUTEPUH OLIEHKH
OpraHH3allMOHHBIX CTPYKTYD;

VYMeeT: BBIABIATE U XapaKTEPHU30BaTh MEXAHU3Mbl KOOPIUHAIMU COBMECTHOM JEATENBHOCTH U CIELUAaIbHbIE
HHCTPYMEHTHI B3aMMOJCHCTBHSA; (HOPMYNHPOBATh MPEITOKEHHS 0 WX W3MEHEHHIO; (OpMYITHPOBATH M OOOCHOBBIBATH
OpraHU3allOHHbIE IPOOIEMBL

Tun (dhopma) 3aaHus: IPAKTUUECKUI

[Tpumep THMOBBIX 3aaHUH (OLIEHOYHBIC MAaTEPHAIBI):

3ananue 1

Ha xoHKpeTHOM mpuMepe peaibHOW opraHu3aiuu oxapaktepusyite OCY, onpenenure U1 000CHYHTE €€ THII, YKaXKHTES
IpeuMyIIecTBa U orpanuueHus. CrenaiTe BHIBOA.

Kpurepun onenku:
ITpuBeneHO KOCTATOUHOE JJIsl BBIIOJIHEHHUS 3aJaHus oNucaHue opranusanuy (1 6amn);
O6ocHoBan tunt OCY (2 6amna);
ITpuBenensl koHKpeTHBIE AocToMHCTBA THIIAa OCY (1 Gamn);
Yetko copMyIUpOBaHbl HEIOCTATKU JaHHOTO THIa (1 6amn);
Cnenan 000CHOBaHHBIN BBIBOJ 00 afekBatHocTH Tua OCY cutyarmu (2 6aya).
WHTepBal 3a4eTHBIX OLICHOK: 4-7

[Tpumep THMOBBIX 331aHU (OLIEHOYHBIE MATEPHAIIbI):

Samanue 2

[TonGepure COOTBETCTBYIOIIMII NPUMEP OpPraHU3aLUK, B KOTOPOH HCIOJB3YIOTCS MEXaHM3MbI CTaHAAPTU3ALUK BXO/a,
mpoiiecca TPy/aa, BBIMYCKa U OleHUTEe UX 3G (HEKTUBHOCTD IS TAaHHOH OpraHU3allku.

Kpurepun oueHku:

. [IpuBeeHO MOTHOE ONKMCAHHE OPTaHM3AIMU M UCTIONIb3YEMbIX B HEH MEXaHH3MOB KOOpAWHALWY (2 Oasa);

. KoppekTHO oxapakTepru30BaHbl TPU MEXaHW3Ma cTaHaapTu3anmu (2 6ama);

. [IpemioxkeHo He MeHee ABYX PEKOMEHJAlMi 10 COBEPIICHCTBOBAHUIO UCIIOJIb30BAHUS JAHHBIX MEXaHH3MOB (2
Gamna);

. CrienaH KOppEeKTHBIH BbIBOA 1O 3aaaHuto (1 Gasm).

WuTepBai 3a4eTHBIX OLICHOK: 4-7

[Ipumep THIOBBIX 3afaHuid (OLIEHOYHBIE MATEPHAITHI):

3ananue 3

CpaBHHTE OIOPOKpaTHYECKHH M OpraHmdeckuil kimacchl CTpykTyp. Cdopmymmpyiite ycnoBus, B KOTOPBIX OymeT
3¢ }exTUBHBIM NPUMEHEHHE KaXJOoro kinacca CTpykTyp. CocTaBbTe nepedeHb (pakTOpoB BHEIIHEH M BHYTPEHHEH Cpeabl
OpraHM3allny, YKa3bIBAIONIMX Ha HEOOXOIMMOCTH Iepexona oT MexaHucTraeckod OCY K aZanTHBHOH M MPETOKHTE IIIaH
JIeMCcTBUI IO Mpexoay K HOBOMY THITY.

Kpurepuu oneHku:

1.  KauecTBeHHO oxapakTepu3oBaH >xecTkuil T OCVY (2 6anna);

2. KauectBeHHo oxapakrepusoBan ruokuit tunn OCY (2 6amna);

3. CrienaH 4eTKU BBIBOJI TI0 HTOTaM CPaBHUTEIBHOTO aHanu3a (3 Oaua);

4. CoCTaBJICH IOCTATOYHO MOJIHBINA HA00p (aKTOPOB, BIUSIONMX Ha petieHue o cMeHe tuma OCY (3 6amna);

5. IMpennosxeH ueTkuil miaH JeHCTBUII MEHEPKMEHTA 110 IIEPEXOAy Ha aJANTUBHBIM TUIl CTPYKTYpPHI yIpaBieHus (5
0aioB).

WurepBan 3aueTHbIX orieHoK: 10-15

IIpoBepsiemble KOMIETEHLIUN:

OIIK-4 Cmocoben mpemnarath 3KOHOMHYECKH ¥ (DPHHAHCOBO OOOCHOBaHHBIE OPTaHM3AIMOHHO-YIMpaBIEHUECKUE
pelieHus B MpoQecCUOHAIBHOM NeATeIbHOCTH

ITK-3 OcymecTBisieT pyKOBOACTBO CTPYKTYPHBIM MOpa3AeIeHHeM OpraHU3allu

ITpoBepsieMblil HHAMKATOP HOCTHKEHUSI KOMIETECHIIUH:

OIIK-4.4 Pa3pabaTbiBaeT IPOEKTHI PO(ECCHOHATBHON AESTENEHOCTH

I1K-3.2 [InanupyeT pa3BUTHE OPraHU3ALUOHHON CTPYKTYphl YIPaBICHUS OpraHU3aluu

ITpoBepsemble pe3yabTaThl 00y4EHHUS:

3HaeT: KIacCH()UKAIMIO OPTaHU3aAHOHHBIX AaTONIOTHiA 10 [IpUroXuHy; IOTHKY KOPPEKTUPOBKH/H3MEHEHHS CTPYKTYPHI,
MOJIEN OPTaHU3ALHOHHBIX U3MEHEHUI.

Ymeet: GopMyIHpoBaTh 3aa4l KOHKPETHOTO OPraHU3allMOHHOIO NIPOEKTa; pa3padaThiBaTh KPUTEPUHU OLICHKH IIPOEKTA,;
MPOEKTHPOBATh IIOCIEA0BATEIBHOCTh NCHCTBHH IO DPa3pabOTKe M peann3alydd IPOEKTa; MPOTHO3UPOBATH IMOCIEACTBUS
pelIeHti 10 OPraHU3aluOHHOMY [IPOEKTUPOBAHUIO.
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3HaeT: BUIBI JeNapTaMEHTAIM3alH; OCHOBHBIE 3Tallbl NPOCKTHPOBAHHUS OPTraHU3ALMOHHBIX CTPYKTYP; ONTHMAlIbHOE
coyeTaHHe ILeHTpalu3aluuu-AeueHTpanu3anuy, auddepeHnmanuu-unTerpanuy; Moxenb  «Jloypenca-Jlopmay;  ux
CPaBHUTEJBHBIC XapaKTEPUCTUKH; KPUTEPHN OLIEHKH OPTaHW3ALMOHHBIX CTPYKTYP;

YMeer: ornpenensiT KpUTEPHH aHaM3a OPICTPYKTYPbl B KOHKPETHOW CUTYyalllW; aHAJIM3HPOBATh OPraHU3allMOHHYIO
CTPYKTYPY IO YCTaHOBJIEHHBIM KPHUTEPHAM; (HOPMYIHPOBaTH M OOOCHOBHIBATH OPTraHU3AIMOHHBIE MPOOIEMBI; BBUIBIATH H
000CHOBBIBATh OPTaHU3ALMOHHBIE TTATOJIOTHH; OTOUPATh M 00OCHOBBIBATH METOIbI H3MEHEHHS OPTCTPYKTYP.

Brageer: TexHoNOrHeW MIAaHUPOBAHUS M3MEHEHHH OPTaHWU3alMOHHON CTPYKTYpPHI YIpPABIECHUS B CHUTyallud HOBOM
CTpaTETHH.

Tun (dpopma) 3ananus: paspaboTka MpoeKTa

[Ipumep THIOBBIX 3a7aHuil (OLIEHOYHBIE MATEPUAIIbI):

3ananue 4

PaspaboraiiTe MpOEKT OpraHU3alMOHHBIX W3MEHEHUH CTPYKTYpBI YIPaBICHHS Ui KOHKPETHOTO (Ha Ball BIOOP)
npeanpusTust chepsl yCIyr U cenaire BeBo 00 3G (HeKTUBHOCTH IPENIOAKEHHOTO IPOEKTa.

Kpurepun onenku:
B omnucanuu BeIOpaHHON OpraHu3alud 000CHOBaH BEIOOP HOBOM cTpaTeruu (2 6ana);
UYerko chopMyupoBaHbl KpuTepun aHanu3a aeiictpyromieir OCY (3 6amna);
Koppexkrno chopmynuposans! nedexrsl OCY Ha ocHOBe aHanu3a (3 Oaa);
IpemtoxkeH 1 000CHOBaH IUIaH ICHCTBUH 10 YCTpaHEHUIO JeeKToB (5 6ayuioB);
. HaHa onieHka 3¢h(eKTUBHOCTU ITpoekTa (2 Oaa).
WuTeprain 3aueTHbIX orieHOK: 10-15

g E

MeTtoandeckre MaTepualibl, ONMpeeISIOIIUe MPOLeTypy U KDUTEPHH OLIEHUBaHUS C(HOPMUPOBAHHOCTH KOMIIETEHIIUH MPH
[IPOBEICHUH IPOMEXYTOYHOM aTTecTaluu

ITpoMesxyToUYHAs aTTeCTAIMs OCYIIECTBISIETCS B (hOpMe 3adeTa ¢ OLEHKOH.

Jlnst olleHWBaHMS PE3YJIbTATOB BBIOJHEHUS 3aJaHUN B TIPOLIECCE IPOMEXYTOUHOW AaTTeCTAllMd MCIOJB3YIOTCS B
KOMIUTEKCe OaTbHBIA METOJI ¥ SKCIIEPTHBIE OLIEHKH, OITOMY B CIIMCKE KPUTEPUEB MPUBOAUTCS OAIUTEHBII HHTEPBAJ OLICHOK.
IIpu mosyyeHUn OLIGHKW MEHEe MUHUMAJIbHOM B yKa3aHHOM MHTEpBAJIC IPE1araeTcs BBIOIHUTE JOMOIHUTENLHOE 3aaHnue
10 JJAHHOW TeME C y4ETOM COOTBETCTBYIOIINX KOMIIETCHIIUH, HHAUKATOPOB, 00pa30BaTEIILHBIX PE3YJILTATOB.

«OTINYHOY - OLIEHKA BBICTABJISIETCS, €CJIM HAOpaHHAs cyMMa 0aJuioB HaxoauTcs B uHTepBaje §6-100 O6asos.
«XopoI10» - OIICHKA BBICTABIISACTCS, €CIM HaOpaHHas cyMMa 0aJljIoB HAXOJUTCS B MHTepBaiie 71-85 6asoB.

«Y IOBJIETBOPHUTEIBHOY - OLIEHKA BBICTABIISIETCS, €CJIM HaOpaHHasi cyMMa 0aJuIoB HaXOAUTCA B MHTepBasie 56-70 Gayios.
«HeynoBiIeTBOPUTEIHHOY - OIICHKA BBICTABIISACTCS, €CJIM HaOpaHHasi cyMMa 0alljioB MeHbIIe S56.
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