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Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpasnexnrocts (poduis): « DHHAHCOBBII CEPBUCH
Pabouas nporpamMma JUCIMILINHBL «OCHOBBI CTPATETHYECKOTO MEHEPKMEHTa»
IIporpammy cocraBui(u):

Dummvan Jles Mcaakopuu

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOAUM 0COOBII OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OcHOBBI CTPATErni€CKOro MEHeI;KMeHTa

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBepKICHHBIN prKa3oM MuHHCcTEpcTBa 00pazoBanus u Hayku Poccuiickoit @eneparyu ot 8 nrons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsnennocts (npoduib): « DHHAHCOBBIN CEPBUC»

yrBepxkaeHHoro YuénsiM coeroM CI'CITY ot 26.04.2024 npotoxon Ne 10

Pa6ouas mporpamma o1o0peHa Ha 3aceqaHnuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

IIpoTokout ot 25.06.2024 r. Ne 11
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Hanpasnenne nogrorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyas mporpamMma JMCIMILINEBL «OCHOBBI CTPATETHUECKOI0 MEHE/DKMEHTa

1. HEJIX X 3AJAYH OCBOEHUA JTUCIUIIJIMHBI (MOAY JIS)

Hesb n3yyeHust IMCUMILIAHBE: CHOPMHUPOBATH CHIEIM(PUIESCKOE CTPATETHUECKOE MBIIUICHHE OYAYIINX CIEIHAINCTOB B 00J1aCTH
cepsuca u 3aaanabie OITOIT BO acniekTsl komrieTeHIM I

3agauu U3yyeHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHBIE 00pa30BaTEIbHbIC PE3YIbTAThI

O06JacTb npodeccuoHATBLHOM /1esITeIbHOCTH

08 ®uHAHCHI M YKOHOMHUKA;

40 CxBo3HBIE BUIbI TPO(HECCHOHATIBHOM NESITEHHOCTH B TPOMBIIIJICHHOCTH

2. MECTO JUCHHUTIINHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (paspen) OIT: IBl .0.03

2.1|TpeGoBanus Kk npexBAPHTE/IbHOI MOITOTOBKE 00YYAIOIIEIOCS:

Coniep)kaHre JUCHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

(OCHOBBI 9dKOHOMHYECKOI TCOPUHU

MeTonbl NPUHATHS PEHICHUI

OCHOBBI MEHEDKMEHTA B CCpBHUCE

MapxkeTtur

TexXHOJIOTUY yIIPaBIEHHs Y€JI0BEUECKHMU PECYpCaMy OpraHu3aluy cepbl yeIayr

2.2| AncuuminHbl (MOIYJIM) U MPAKTHKH, VISl KOTOPBIX 0CBOEHHE TaAHHOI U CHUILIMHBI (MOIYJIs) HEOOX0AMMO KaK
npeauiecTByoee:

YmpaBrneHue npoekTaMu

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIS)

YK-1. Cnioco6eH ocyImecTBIATh NOMCK, KPUTHYECKUI aHAIU3 U CMHTe3 HH(GOPMALHH, TPUMEHSITH CUCTEMHBIH MOAXO0/ 1S
peleHusi MOCTABJIEHHBIX 32124

VYK-1.2. HaxoauTt, KpUTHYECKH AaHAJHU3UPYET U BbIOUPaeT HH(POPMALNIO, HEOOXOAUMYIO JIsl pellleHUs MOCTABJIEHHOI
3aa4u

VYmeer: HaXO0JUThb NPUMEPHI U apIryMEHTHPOBATH BLI60p CTpaTeFI/Iﬁ B COOTBETCTBHU C ITPECAJIOKCHHBIM (bOpMaTOM.

OIIK-2. Cnioco0eH 0CcylIecTBJISITh 0CHOBHbIE GYHKIIMH YIIPABJIEHHUSI CEPBHCHOM 1eATETbHOCTHIO

OIIK-2.2. UcnoJib3yeT OCHOBHbIE METObI H NPHEMbI INIAHUPOBAHUS, OPTraHU3AMH, MOTHUBAIUU U KOOPIHHAMH
JesITeJILHOCTH NPeANPUATHIA (MoApa3Ie/ieHnil) NpeANpuATHIi cdepbl cepBUca WM APYTUX cepax, B KOTOPbIX HEOOXOTUMO
OCYILeCTBJICHUE CEPBUCHOI 1esiTeIbHOCTH

3HaeT: OCHOBHBIE JTallbl Pa3BUTUS CTPATErMYECKOr0 MEHEDKMEHTA, OCHOBHBIE TEOPUHM CTPATErMYECKOI0 MEHEIKMEHTA,
COJIepKaHUE MApKETUHIOBOH KOHLENIMU YIPABIEHUs, XapaKTEPUCTHKH NPUPOCTHOW M MpPEANPUHUMATENBCKOM OpraHu3auui,
ApPXUTEKTOHUKH ONEPATUBHOI U CTPAaTErMYeCKON OpraHu3aluii, OCHOBHBIE 3JIEMEHThI apaJUrMbl CTPATETNYECKOI0 MEHEIKMEHTA,
POJb CTPATErMYEeCKOr0 MEHEIKMEHTa KaK MEXaHU3Ma COIJIacOBaHMS 3allpOCOB U PECYpPCOB, 3aKOHOMEPHOCTH YIIPABICHUS
IPOLIECCOM pEalu3allid CTpaTerui, 0ajgaHC pPalMOHAILHOCTU U HUPPALMOHAIBHOCTU HPU Pa3pabOTKe CTPaTEerMd, KPUTEPUU
HNOTEHIMANBHO 3((EKTUBHOM CTpAaTETHH, OCHOBHBIE 3Talbl LIMKJIA PeaIM3allui CTPATEeruy, OCHOBHbBIE OOJACTH CTPATETHYECKUX
U3MEHEHHH W CYIIHOCTh CTPAaTETHUECKHX H3MEHEHHMII B KakIoH o6nactH, (QyHKOWH CTpaTerHYeckoro KOHTPOILIHHTA,
COCTAaBJIAIOIIUE IIEIOYKH CTOUMOCTH, 3JIEMEHTBI CHCTEMbI CTOMMOCTHU, OCHOBHBIE HAaNPaBJICHUsI ¥ CIIOCOOBI OCYILIECTBICHUS aHAIN3a
BHEIIHEH W BHYTPEHHEH Cpelbl OpraHW3alliy, THIIOBEIE MOJIEIH OM3HEeC-CTpaTer i, OCHOBHBIE BUIBI (MCTOYHUKH) KOHKYPEHTHBIX
[IPEUMYIIECTB, B3aUMOCBSI3H PA3INYHBIX CTpAaTeruii (IPOLYKTOBBIX, OM3HEC-CTpaTerui, (HyHKIIMOHAIBHBIX ), OCHOBHOE COJICPIKAaHNE
" (GopMaTHl MPOTYKTOBO-MAPKETHHIOBOM CTpaTeTHH, OM3HEC-CTpaTeTHH, MPOU3BOACTBEHHOI CTPATeTHH, CTpaTeTHN yHpaBICHHSA
[EPCOHATIOM, OCHOBHBIE KOMIIOHEHTHI MaKPOOKPYKCHUSI M MEXAHU3Mbl BIMSHUS UX KOMIIOHEHT Ha OpPraHHU3alMI0, OCHOBHBIC
HAIIpaBJIEHHUs U CHOCOOBI OCYLIECTBIICHUS aHAIU3a BHEIIHEH Cpellbl OpPraHU3aluM, Ha3HAUEHUE U OJHY U3 METOAUK CLIEHAPHOIO
MOJICTIUPOBAHUS; 0a30Bble KOHKYPEHTHBIC CTPAaTerMU, MECTO MUHU-CTPATErMU B CHCTEME CTPAaTErMYEeCKOr0 MEHEKMEHTa,
COCTaBHBIE AJIEMEHTHI MUHH-CTPATETHH U UX B3aUMOCBS3b; OCHOBHOE COZIep kaHUe H (hopMaT (HHHAHCOBOH CTpaTETHH.

VYMeeT: ycTaHaBIUBAaTh B3aMMOCBS3U PA3IUYHBIX IPOJYKTOBBIX M (DYHKIMOHAIBHBIX CTpaTeruil (IpOU3BOJCTBEHHON CTPATETHH,
CTpATEerWH YIpPaBICHUS MEPCOHANIOM, (PMHAHCOBOW CTpaTErHH), pa3pabaTeIBaTh JEPEBO CTPATETMUECKUX Ielneil, (hopMyITHpoBaTh
BHYTPCHHHE M BHELIHHWE CTPATETHUECKHE MPOOJEeMBbl MO pealu3aluy Leled OpraHu3aldM, OCYIIECTBIATh CTPaTEerHUecKUit
SWOT-ananu3, PEST-ananu3, MHOroakTopHbIi crucTeMHbIH aHamu3, SNW-moixo/1 kK aHaJIu3y BHYTPEHHHUX PECYpPCOB, CIIEHAPHOE
MoJIeIupoBaHue (10 OJTHOW M3 METOAMK), OLIEHKY CTpaTeruueckon 3((eKTHBHOCTH, BEIOUPATh MOJXO0/] K YIIPABJICHHIO TPOLIECCOM
peai3ayi CTPaTETHIeCKUX H3MCHEHHUH, HCTIONB30BaTh OAMH U3 (JOPMATOB Pa3pabOTKU MPOrPaMM YIIPABICHUS CTPATETNISCKUMI
N3MEHEHUSIMH, aHAIN3UPOBATh CTPAaTErnYecKue aIbTEPHATUBBI YIIPABICHHS [IEPCOHATIOM, Pa3padaThIBaTh MPOrpaMMYy peau3aliu
CTpPAaTEeTWH YIpPAaBICHUS IEPCOHANIOM, HCIONb30BaTh MeToAbl PEST-aHamm3a m croeHapHOTO MOJASNHMPOBAHMS U aHAIH3a
BO3JICHCTBHS MaKPOIKOHOMHUUECKOM cpeibl Ha QyHKIIMOHUPOBAHUE OPTraHU3aLUHi 1 OPraHOB FOCYIapCTBEHHOTO ¥ MyHHIIUIIAIEHOTO
YIPaBICHHUSL.

Brnagneet: Texnonorueit popmMupoBanus 6a30B0ii KOHKYPEHTHON CTPATETHH 1O NPOLYKTY NPEANPHUATHS Chephl yCIyr; TEXHOIOTHEH
Pa3pabOTKH MHHHU-CTPATETUH MPENNpHATHS cepbl YCIyT Ha OCHOBE OCYIIECTBICHHS MEPBHYHOTO CTPATETHYECKOTO aHAIH3a;
TEXHOJIOTHEH pa3padoTKH (HMHAHCOBOW CTPATErHy OpraHU3aLMK c(hephl YCIyr Ha OCHOBE IPOAYKTOBO-MAapKETHHIOBOM CTPAaTEeTHH U
C y4eTOM B3aHMOCBs3ell ¢ ApyruMy (QyHKIMOHATHEHBIMH CTPATETHSAMH; TEXHOJOTHEH pa3pabOTKH IPOIyKTOBO-MapKETHHIOBOH
CTpATEerWH OpTaHM3aLIH CHEphl YCIIyT; TEXHOJIOTHEH onpeeleHus OU3HeC CTPaTerHy 10 MPOAYKTY / OM3HECY ¢ HCIONb30BaHUEM
mozeneii (BCG u GE / McKinsey); texrosorueii pa3paboTku cTpaTeruy OpraHu3aui cepsl yCIyr Ha OCHOBE TUIIOBBIX CTPATETHi;
TEXHOJIOTHEH pa3pabOTKU IpOrpaMMbl pealu3alyy CTpPAaTerMud OpPraHu3aluM  c(epbl yCIyr Kak HporpaMMbl pealu3aliu
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Hamnpagnenue nonrorosku: 43.03.01 Cepsuc
Hanpasnennocts (poduib): «DUHAHCOBBIN CEPBUCH
Pa6ouast nporpamMma JUCIUIIHHEL «OCHOBBI CTPATETHYECKOr0 MEHEDKMEHTA»
CTPaTerHUECKMX M3MEHCHHUH; TEXHOJIOTHEeH pa3pa0OTKU KaJpOBOM CTpaTerud oOpraHu3anud cdepbl yciayr Ha OCHOBE
HpOZ[yKTOBO'MapKeTHHFOBOﬁ CTpaTerud U ¢ y4eToM B3aUMOCBS3CH C Apyrumu (I)yHKHI/IOHaJ'ILHLIMI/I CTpAaTCrusiMu; TEXHOJIOTUEH
pa3paboTKU MPOU3BOJCTBCHHOW CTpaTerHMy OpTraHu3alud cepbl YCIyr Ha OCHOBE MPOIYKTOBO-MAapKETHHIOBOW CTpATerHMU M C
Y4€TOM B3aUMOCBSI3EH C JApyrumu (byHKHI/IOHaHI)HI)IMI/I CTpaTCrusiMu.

4. CTPYKTYPA U COJAEPKAHUE TUCHUIIJIMHBI (MOAYJIS)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacop | HHTepakT.
3aHATHS
Pa3zzes 1. OcHOBHbIE OHSITHSI CTPATErHYECKOro MeHe)KMEeHTA
1.1 |BBezmeHue B cTpaTernueckuii MeHeKMEHT /JIek/ 7 2 1
1.2 |BBegnenue B cTpaTernueckuii MeHemmxkmMenT /Cp/ 7 18 0
1.3 |Crpaternueckuii ananus /Cp/ 7 18 0
1.4 |Muccus u crparerndeckue neiu /Cp/ 7 18 0
1.5 |DPunocodus u 3pHeKTHBHOCTh CTpaTernieckoro MeHepkMenta /Cp/ 7 12 0
Paznen 2. PazpaboTka MuHH-cTpaTernu (KypcoBoii mpoeKkT)
2.1 |Paspaborka munu-crpareruu /Tlp/ 7 2 1
2.2 |Pa3paborka munu-crparerun /Cp/ 7 29 0
Paznen 3. buznec-crparernu
3.1 |busHec-ctpareruu /JIex/ 7 2 0
3.2 |busnec-crpareruu /Ip/ 7 4 1
3.3 |busnec-crpareruu /Cp/ 7 28 0
Paznen 4. [locTtpoenue u peajan3zanus cTpaTeruu
4.1 |Dynknwonansusie cTparernu /Jlek/ 7 2 0
4.2  |DynknuonaneHble cTpateruu /Ilp/ 7 4 1
4.3 |Peanuzanus crpareruu /IIp/ 7 2 2
4.4 |®yskunonansHbie crpareruu /Cp/ 7 18 0
4.5 [Peanuzauus crpareruu /Cp/ 7 18 0
Kouncynpranuu /Konc/ 7 3 0

5. OueHoO4YHbIE H METOAHYECKHE MaTepuaJabl IO TMCHUIIJIUMHE (MO)IyJ'IlO)

5.1. Conep:xanue ayInTOpPHOI padoTHI MO JUCHUILINHE (MOAYJII0)

7 cemecTp, 3 JieKIIMH, 6 MPAKTHYECKUX 3aAHSTHI
Paznen 1. OcHOBHBIE OHATHS CTPATErHYECKOT0 MEHEKMEHTA
Jlexums Ne 1 (2 gaca)
BBezneHue B cTpaTernueckuii MEHEIPKMEHT
Bormpocs! v 3ananus:
1. CTpaTernyeckoe ympaBjieHHe B cHcTeMe MeHeq:kMeHTa. OCHOBHbIE MOHATHS: CHCTEMa MEHEDKMEHTA, MHCCHS
OpraHu3alluy, CTPATerusi OpraHu3aluy, CTPATErMYeCKUi MEHEPKMEHT, KOHKYPEHTHOE NpeuMyIecTBo. CTpaTernyeckuil acrekT B
YIIpaBJIEHHH Pa3BUTHEM OPraHH3aLIH.
2. CrpaTternyeckuii MeHeXKMEHT H KOHKYPEHTOCHOCcOOHOCTh opranm3annu. Konkypenuus B otpaciu. KonkypentHoe
perMyniecTBo. ba3oBble KOHKypeHTHBIe cTparerud. Llemouka m cucrema crouMocTd. OCHOBHbIE TPeOOBaHUS K CTpPaTeTHH
OpraHu3aIHH.
3. lene3nc cTpaTermueckoro MeHe@KMeHTa. OTINYUTENbHBIE XapaKTEPUCTUKH OPraHU3alMi H  KOHLEILHS
CTpaTEruuecKoro yrpasieHus. [lepexoa OT CTpaTerHyeckoro IJIaHUPOBaHHUA K CTpAaTerHueckoMy MeHeIKMeHTy. CTparerndeckas
MEHTaBHOCTh. CTpaTernueckoe MBIIUICHHE.
4. Mopjesu cTpaTern4eckoro MeHemkMenTa. OCHOBHBIC MOJICIIH CTPATErMYECKOTO MEHEDKMEHTA. BuieHne pykoBoIuTes,
CTpaTerMuecKuil aHalinu3 BHEIIHEH M BHYTPEHHEH Cpelbl, MHCCHS W LeNH OpraHu3aldH, pa3paboTKa CTpaTerHd OpraHU3aluw,
peamsanus CTpaTCruu, CTpaTCFI/I‘{CCKI/II}’I KOHTPOJUIUHT.

Pazgen 2. PazpaboTka MUHHM-cTpaTeruu (KypcoBoii IpoeKT)
IMpakruyeckoe 3austre Ne 1 (2 gaca)
Pa3paboTka MUHH-CTpaTEerHuu
Bomnpocks! 1 3anaHust:
1. MaiiTe onpeneneHus HOHATHIMA:
. «MHUHHU-CTpaTETus»,
«CTpaTeruuecKuil MPUOPUTETY,
«CTPaTETUYECKUM aHATU3Y,
«1pobaema,
«CTpareruueckas npobnemay,
«zepeBo npodem»,
«BHYTPEHHSIS IPOOIIEMay,
«BHEIIHSS podIieMay,
«CTpaTeruueckas 3agaday,
«JIepeBO CTPATETUUECKUX 32129,
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyas nporpamMma JMCIMILIHEBL «OCHOBBI CTPATETHUECKOT0 MEHE/DKMEHTa

«BHYTPEHHSS Cpejja OpraHU3alUum»,
«Ja’bHss BHELIHAS cpela (MaKpOOKPYKEHHE)»,
«OIIDKHAS BHEIIHSS cpejia (Cpejia HEMOCPEACTBEHHOTO OKPYKEHHS)»,
«KITFOYEBBIe BHYTPEeHHHE (DaKTOPHI OPTraHU3aINI»,
«KOMITOHEHTBI MAKPOOKPY>KEHUS»,
«OTpacib.
2. Ionb3ysach onpeleraeHUSIMHU MOHATUN B JEBOM M IIPaBOM CTOJOLE, YCTAaHOBUTE COOTHOIIEHMS U (MJIM) B3aUMOCBS3H MEXIY
HOHATHAMH T10 KaX0H CTpoKe:
MUHU-CTPATETUS» Muccus,
CTpaTeruueckue meint,
CTpaTeruyecKue NpUOPUTETHI,
CTpaTernueckue 3a1ady,
TaKTHKA
CTpaTerHIeCKHil MPUOPUTET MHCCHS,
CTpaTeruuecKue e,
CTpaTernueckue 3a1aqy,
OpraHu3allMOHHAas CTPYKTypa
CTpaTerHIeCKHi aHaIH3 MHCCHS,
NIEPBUYHBIA CTPATErMYECKUN aHAIIN3,
cTpaTermyeckas npoodiema,
cTparerus
cTpaTermieckas rnpobiema MHCCHS OpTaHH3aIHH,
LeIH,
cTpaTerus,
CTpaTeruuecKue LHeiu
JIepeBo MmpooiieM LIeJTb,
CPEICTBO,
IpHYNHA,
CIICJICTBUE.
BHYTpEHHsA IIpodiieMa BHYTPEHHSA cpefia OpTaHu3allnH,
BHEIIHSAS cpejla OpraHu3aluH,
KOMIIETEHIIUS PYKOBOIUTEIS
BHEIHAA IIpodieMa BHYTPEHHSS cpeJia OpraHu3aluH,
BHEIIHSAS cpejla OpraHu3aluH,
KOMIIETEHIIUS PYyKOBOIUTEIS
cTpaTernueckas 3ajgada MHCCHS OpTraHU3aluH,
CTpaTerust OpraHU3aliH,
BHYTPEHH:ISI Ipo0diieMa,
BHEIIHA IpobiiemMa,
JIepeBO CTPATETHUECKUX 3a/ad,
peanmsanys CTpaTernu
JIEPEeBO CTPATErHYECKUX 3a1au MHCCHS OpTaHU3aluH,
CTpaTerust OpraHHU3alliH,
JIEPEBO CTPATETHYECKHUX MPOOIIEM,
peanmsanys CTpaTernu
0Tpacib PBIHOK,
KOHKYPEHITHS,
KOHKYPEHTHas Cpea,
MPOU3BOJICTBO TIPOTYKTOB

3. O0bscHUTE, NOYEMY «MUHH-CTPATETHIO» WHOTIA XapaKTEPU3YIOT KaK «YyIpPaBJIEHYECKHH MOCT» OT CTpaTeTHH OpPraHu3alliy K ee
TaKTUYECKOW JCATEILHOCTU. B CBS3M C ATHM NOSCHHUTE aHTIHICKYI0 a00peBuatypy « MOST».

4. Ha3oBuTe 1 KpaTKO OXapakTepU3yHTe METObI CTPATETHUECKOr0 aHaIN3a.

5. Onumute J0THKY (MOJEIb, CXeMY) OCYIIECTBIICHHS TPOOJIEMHOTO aHak3a MpU pa3paboTKe CTpaTeruu.

6. HazoBuTe TpeGoBaHus K TpaMOTHO# (OPMYITHPOBKE yIPaBICHUECKOH POOIEMBI i IPOWILTIOCTPUPYITE X TPHMEPAMH.

7. OOBsCHUTE pa3IUuus MEXy IPOOIEeMON U CTpaTerndeckoi MpoOIeMoil U MPOMIUTIOCTPUPYHTE UX IPUMEPaMHU.

8. Bocmonb3oBaBmMCh CHOPMYTUPOBAHHBIMU BAaMH MHUCCHUSMH M CTPAaTETMYECKUMM IENIIMH HECKOJBKHX H3BECTHBIX BaM
OpraHu3aluil (3aJaHusl MO TeMe «MMCCHS U CTpAaTerHiecKue Leiu») chopMynupyidTe He MeHee 6 BHYTPEHHHMX CTPAaTETHUECKUX
po6JIeM Mo peann3alii MUCCUU U CTPATErHYeCKUX Lellel KaKI0H U3 OpraHu3aiui.

9. Tpoananu3upyiiTe MOMy4YCHHBIC MPOOJEMBbI Ha MPEIMET MPUYMHHO-CIICJCTBEHHBIX CBs3eH. YKaxuTe (eciau OOHapykarcs)
MIPOOJIEMBI-IPUYHHBI U IPOOJIEMBI-CIIEICTBHSI.

10. [ns omHOM M3 opraHM3alMii IPOCTPOITEe HECKOJBbKO BETBEH AepeBa BHYTPEHHUX IPOOJEeM, yKasblBas MPOOIEMBI-TIPUYMHBI U
pOOJIEMBI-CIIEICTBUSL.

11. Bocmonb3oBaBuuch cGHOPMYIHPOBAaHHBIMM BaMH MHCCHSAMH M CTPATErHMYECKUMH ILENSIMH HECKOJbKUX H3BECTHBIX BaM
OpraHu3aIuii (3aJaHus 0 TeME «KMHUCCHSI i CTPAaTeTHYECKUE LIeNn») ChopMyIupyinTe He MEeHee 6 BHEIIHUX CTPAaTETHYECKUX podieM
T10 peaJIn3alMy MUCCHHY M CTPATETHUECKUX LeJel Kax 1ol u3 opranuzaimii. Chopmynupyiite npoOiemMsl Tak, 4ToObI Cpear HUX ObII0
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He MeHee 3 mpoliieM, CBSI3aHHBIX C JalbHEW BHEIIHEH Cpesioi, u He MeHee 3 mpoOsieM, CBSI3aHHBIX C OJMDKHEH BHEIIHEH cpenon
COOTBETCTBYIOLIEH OpraHU3aLuy.

12. IlepeBeanTe (TeXHUYECKH) BHYTPEHHHE IPOOIEMBI, cHOPMYIHPOBAHHBIE IIPU BHITOJHEHUH 3aJaHUs 8 B CTpATErHUECKHe 3aJaun
opranuzanuil. IIpy HEBO3MOXKHOCTH TEXHUYECKOTO IIepeBoja MpobiIeM B 3a/lauu, CHauaa nepedopMyIupyiTe npodiaemsl, a 3aTeM
IIepeBeINTe UX B 33/1a4H.

13. IlepeBeaure (TEXHUUECKH) AEPEBO BHYTPEHHUX NPOOIIEM, IOCTPOCHHOE IIPU BBIIOJIHEHUH 33JJaHus 9 B IepeBO CTPATErHUECKUX
3a7a4 opraHu3anyy. IIpy HEBO3MOXKHOCTH TEXHHUUECKOTO MEpeBoia NpoOiieM B 3aJa4l, CHayaj1a nepedopMynupyiTe npoonemsl, a
3aTeM MepeBeINTe UX B 33/1a4H.

14. TlepeBeaure BHEUIHKE POOIIEMBI, cQOPMYIHMPOBAaHHbIE ITPH BHIMOJIHEHUH 331aHus 11 B cTpaTernyeckue 3a1a4u OpraHu3aui u
(vnn) 3amaun BausHUA. [Ipy mepeBoae yunuThIBaliTe 00€ BO3MOXXHOCTH, OHAKO COXPAHANTE UyBCTBO PEATLHOCTH.

15. JIns otHOM-NIBYX OpraHU3aluid (s pealn3aluil MHCCUH U Lelleil KOTOPBIX BbI ()OPMYJIMPOBAIIM CTPATETHYECKHE MPOOJIEMbI U
3a1a41) OCYLIECTBHUTE BEIOOP CTPATETHUECKUX IPHOPUTETOB IIyTeM «OOBEIMHEHHUS (BBIACICHUS KPYIHBIX OJIOKOB) MONTYyYHBIIHXCS
CTpaTernuecKux 3a/ad.

16. Tpoananu3upyiite HaOOp TOJYYMBIIMXCS CTPATEIMYECKUX TPHOPHTETOB M OXAPAKTEPH3YHTE OCHOBAHMS JUIS BBIYICHCHHUS
JTaHHOTO Habopa. ApryMeHTUpPYIiTe OCHOBaHHUS ISl BBLACICHUS MOJIyYHBILETrocs Habopa MpHOPUTETOB.

17. Tlpou3BemuTe OLEHKY Ba)XXHOCTH (IIEPBOOYEPETHOCTH) pPEalM3allii KaXIOT0 M3 MOJYYMBIIMXCS MPUOPUTETOB. OOBICHUTE H
apryMeHTUPYUTE CBOIO OLICHKY.

18. Tlepeumcnure KiIOYEBbIC BHYTpeHHHE (DAKTOpPBI OpraHW3alnud. 3aUKCHUpYHTE COCTaB BHYTPEHHEW Cpelbl OpraHU3allvH,
HoJIexallell crparernueckoMy ananusy. KoHkpeTusupyiite cogepixaHue aHaIn3a KaxxJ0ro U3 3J1€MEHTOB.

19. HazoBuTe OCHOBHBIC KOMITOHEHTHI MAaKPOOKPYXCHHS OpraHu3alud. 3a(UKCUpyHTE COCTaB AajbHEH BHEIIHEH Cpesbl
opraHu3aluy, HoAexaleil crpareruueckoMy aHaiauzy. KoHkpeTusupyiTe coaepxanie aHalIn3a KaKI0ro U3 KOMIIOHEHTOB.

20. OOBsCHHUTE JIOTHKY U COJICpKaHNE aHAIN3a KOHKYPEHTHOM CPEe/Ibl B OTPACIIH.

21. Bocnonp30BaBIIUCh pe3ynbTaTaMU BBINOMHEHHS 3ajaHuil 8-20, pa3paboTaiiTe MUHU-CTPATETHIO Ul OAHON H3BecTHOI Bam
opranmzanuu. s 3Toro, 3apMKCUPOBaB MUCCHIO U CTpaTeTHIECKHe IIeIH IIEPBOT0 YPOBHSI:

. [IPOBEAUTE aHAIU3 BHYTPEHHEH cpeibl OpraHu3aluy u chopMyIupyiiTe cTpaTernueckue npoodaeMsl;
. IpOBEUTE aHAIN3 JalbHEH U OMIDKHEH BHEIIHEH cpeibl OpraHu3aiuy 1 ChopMyIupyHTe IPOOIEMBI-YTPO3EI;
. HepeBeuTe MOIydeHHbIE TPOOIIEMBI B IePEBO OCHOBHBIX CTPATETHIECKUX 3a/a4, BEIJEIUB CTPATETHIECKHE TIPHOPUTETHL.

22. HO)IFOTOBI)TC BBICTYIUUICHHUS 110 TEMAM:

MuHH-CTpaTerust OpraHu3alny.

[IpoGnemHsbIil aHamu3.

AHanu3 BHyTpEHHEH Cpelbl OpraHm3aIlim.

AHanmm3 MakKpOOKpPYKEHHsI OpraHU3alHH.

AHanm3 cpepl HeOCPEICTBEHHOTO OKPYKEHHUS OpTaHH3aIlHH.

Pa3nen 3. Buznec-crpaternu
Jlexums Ne 2 (2 gaca)
busnec-ctparerun
Bormpocsl u 3aganus:
1. IIponykToBO-MapkeTHHroBass crparterus. [loHATHE MPOAYKTOBO-MapKETMHIoBOH cTpaTeruu. IlepBUuHBIN YypOBEHb
IPOAYKTOBO-MapKeTHHTOBOH cTpareruu. [IpoxykroBsiit mpoduns. SWOT-ananus mo npoxaykry. MccnenoBaHus »KH3HEHHOTO IUKIIA
nponykra-ToBapa. SNW-ananu3 nmo npoaykry. basoble konkypentHble crpareruu (BKC). BKC kak HHCTpyMEHT cTpaTeruu.
I'maBHble M OCHOBHble KOHKYypeHThl. BKC 1o KOHKpeTHBIM MpPOLYKTaM. BTOpHYHBIH ypOBEHb NPOAYKTOBO-MapKETHHIOBOMH
CTpaTerum.
2. Pa3paGorka crpatermii oOTAeJbHBIX OHM3HecoB MW HMX cucTeMbl. KoprnopaTuBHas cTpaTerus Kak cHCTEMa
OM3HeC-CTpaTerny M UX obOecriedeHus. bi3Hec-cTpaTerys: THIIOBBIC BapHAHTHI U cuTyarun. CrcteMa OH3HEC-CTPATETHH: THIIOBBIC
Mozenn. Mozens BCG, Mozens GE/McKinsey. Moaens ADL-LC. CrpaTerust cucTeMbl OU3HECOB U CTpaTernuecKasi CHHEPIHs.
3. O0mas cTpaTernsi OpraHM3aNUu KaK CHCTeMa cTpaTeruil. MHorooOpa3ue GpyHKIMOHANBHBIX cTparernuil. CTparerus
BHEIIHEOKOHOMHUYECKOW AedarenbHocTH. OpraHnyHoe pa3Buthe oluied crpareruu. PasHooOpasue moaxooB K pa3paboTke oOmiei
cTparernu. PasymHas qocTaTo4HOCTH IpH pa3zpaboTke crparernn. OpraHMIHOCTH OOIIEH CTpaTery.

Ipaktudeckue 3austust Ne 2-3 (4 gaca)
Buznec-crparerun
Bormpocsr 1 3aganus:
1. [aiite onpeneneHus MOHSATHI:
. «IIPOLYKTOBO-MAapPKETUHIOBAsl CTPATETHsD»,
«6a3oBas koHKypeHTHas crparerus (BKC)»,
«TPOIYKTOBBIN MIPOQUITBY,
«TJIaBHBIC KOHKYPEHTBI,
«OCHOBHBIE KOHKYPEHTBI»,
«OM3HEC-CTPATEeTH»,
«yHKIMOHATIBHAS CTPATETUs»,
«TPOU3BOJICTBEHHASI CTPATETH»,
«CTpaTrerusi ynpasJieHHs IEPCOHATIOM,
«(puHaHCOBaAsI CTpaTETUS»,
«OPTaHUYHOCTH CTPATETUID).
. YCTaHOBUTE COOTHOIICHUS MEKY HOHATHSIMH, BOCIIOJIb30BABIINCH COOTBETCTBYIOLIUMH ONPEICTCHUAMHU:
MPOJTYKTOBO-MAapPKETHHIOBAsI CTPATET s,

e D e e o o o o o o o o
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0azoBas koHkypenrtHas ctpaterus (BKC),
«OU3HEC-CTpPATErus»,
«(hYHKIIMOHATBHAS CTPATETHS,
«IIPOM3BOJICTBEHHAS CTPATET U,
«CTpaTerusi yIpaBJICHHsI IEPCOHAIOM,
«(puHaHCOBAsI CTPAaTETHS»,
«o01Iast CTpaTerusy.
. YCcTaHOBHTE COOTHOILIEHHE MEXAY STUMU TOHATHUSMH, PACKPBIB COAEPIKaHIE KaXKI0TO.
MIPOYKTOBO-MAapKETHHIOBasI CTPATETHs,
HpoﬂyKTa
IIPOIYKTOBO-MapKETHHIOBasl IIPOrpaMMa.
. Ha xaxue 0CHOBHBIE BOIIPOCHI JIOJKHA OTBEYATh ITPOAYKTOBO-MapKETHHIOBAsl CTPATETHs?
. Ha mpumMepax n3 OU3HEC-IPaKTUKH MPOUILTIOCTPUPYHTE Pa3paboTKy MPOYKTOBO-MApKETHHIOBOM CTpATETMK OPraHU3alnii:
IIIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBIISIONIEH TPON3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBISIONIEH MTPOU3BOJACTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIIONIEH PO3ZHIUYHYIO (OITOBYIO) TOPTOBIIIO.
6. YacTo roBOpST: «CTpaTerns HaunHaeTCs ¢ KilacCH(UKaTopa MPOIYKTOB OpraHu3aumy. UTo Takoe «KIacCUPHUKATOP 110 MPOTYKTY
— 1» 1 «xiaccudurarop 1o Npoaykry — 2»? Ha npumepe HeCKOJIBKUX MPOIYKTOB HECKOJIBKUX OpraHU3alui (YUCTO KOMMEPUYECKUX U
COLMANBHOH c(ephl) OTBETHTE Ha 3TU BOIPOCHI, TO €CTh pa3padoTaiiTe nepBUYHBIE TPOIYKTOBO-MapKETHHIOBBIE CTPATET M.
7. Uro Taxkoe «IIpoIyKTOBBIH Mpodunby? OnUIIKTE IpOoLeaypY CTpaTerniecKol pa3padoTKH NPOLYKTOBOTO IIPO(UIL OpraHU3aLUH.
8*. OcymectBure nepBuuHblii SWOT-aHaaM3 Mo OTACIBHBIM MPOIYKTaM:
LIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBIISIONIEH TPOU3BOIACTBO TOBAPOB;
HEKOTOPOH KOMMEPUECKOH CTPYKTYpPBI, OCYIIECTBILIIONIEH IPOU3BOACTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBISIONICH POSHHYHYIO (OTITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3zoM npu omnpeesIeHuH IPOJyKTOBOrO IpoduiIs He00OX0JUMO YUUTHIBATE OLIEHKY IPOMIEHHOTO IyTH U IPOTHO3
Oynymielt TMHAMHKY KU3HEHHOTO IIMKJIa PhIHKA KaXKJOT0 U3 IIPOAYKTOB?
10*. OcymecrBure nepuunbiii SNW-aHanus mo oTaeabHbBIM IPOLYKTaM:
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. LIKOJIBI;

. BY3a;

. HEKOTOPOM KOMMEPUYECKOHN CTPYKTYpPHI, OCYILIECTBISIONIEH TPOU3BOIACTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBbI, OCYIIECTBIISAIOIIEH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHbI, OCYIIECTBIISIOIIECH POSHUYHYIO (ONTOBYIO) TOPTOBIIIO.

11. CymectByet ueTsipe BKC (6a30BBIX KOHKYPEHTHBIX CTpATETHH ), IPUYEM 110 KOHKPETHON OM3HEC-TTO3UIINH MOKET BRIOUPATHCS 1
IIPUMEHSThCS ToNbKO ogHa BKC:

CL — Cost Leadership Strategy CrpaTerns IUaepCTBa M0 H3IepKKaM
D — Differentiation Strategy Crparerus quddepeHrarmu
FCL — Focus Cost Leadership Strategy Crparerusi pOKyCHPOBAaHHOTO JHICPCTBA MO U3ACPIKKAM
FD — Focus Differentiation Strategy Crpaterus GpoxycupoBanHO# quddepeHnnannm
Beibepure u obocuyiire ogny u3 verbipex BKC (6a30BbIX KOHKYPEHTHBIX CTPaTErHil) HEKOTOPHIX TPAIHMIMOHHBIX W HOBBIX
MPOTYKTOB:
o LIKOJIBI,
o BY3a,
. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPHI, OCYILECTBISIONIEH TPOU3BOIACTBO TOBAPOB;
o HEKOTOPOI KOMMEPUYECKON CTPYKTYPBI, OCYIIECTBIISIONICH POM3BOICTBO YCIIYT;

o HEKOTOPOH KOMMEPUECKOH CTPYKTYpHI, OCYIIECTBIIONIEH POSHIYHYIO (ONTOBYIO) TOPTOBIIO.

12. Kakum 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOILYKTOBO-MapKETHHIOBBIX CTPATeruii pa3pabaTsiBaeTcs 001as KOPIopaTuBHAs
crparerus? KakoB nopsaaok pa3paboTKH U COOTHOLIEHHE 001Iell KOpIopaTUBHOI CTpaTeruy, CTpaTeruil OTAeIbHbIX OU3HECOB,
BCIIOMOTaTeNbHbIX (LEHTPAIN30BaHHBIX) CTPATEIUil?

13. Beigenute oTaenbHbIe OU3HECH (M Ha30BUTE HEKOTOPHIE TPOU3BOIUMBIE MU IIPOIYKTHI), & TaKKe OOIEKOPIOPATHBHOE
obecreuenHue (HyHKIMOHAIBHEIE HITH [IEHTPATN30BaHHBIEC BUABI ACSTEIHHOCTH) B:

. TEPPUTOPUAIILHON CUCTEME 00pa30BaHus;

. BY3€;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIISIONIEH POU3BOACTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIISIONIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBISAIOMEH PO3HUYHYIO (ONTOBYIO) TOPTOBIIO.

14. ITogGepute mpUMephI U3 IEI0BOH MPAKTUKH KOMMEPUECKUX M HEKOMMEPUYECKUX CTPYKTYP, WUTIOCTPUPYIOLIHE IPUBEACHHbIE

HIDKE THUITOBBIC OM3HEC-CTPATErnH, KOTOPEIE, B CBOIO OUepe/lb, MOTYT OKa3aThCs 3()(EKTUBHBIMH B OITICAHHBIX CHTYaIlUsX.
Tunossle cTpareruu

| Ne | Hazpanue | IleneBoe Ha3HAUCHME (KIIOYEBOE CTPATETHYECKOE YKa3aHUe) |
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n/n
1 [psimast maTETpanus IMpuobperenne B COOCTBEHHOCTh WM YCTaHOBICHHE IIOJHOTO KOHTPOJS HAX
JIUCTPUOBIOTOPCKOI CEThIO
2 OO0parHast HHTerpanus CrpemiieHHE NOTYyYUTh B COOCTBEHHOCTD WIIH IO IIOJIHBIA KOHTPOJIb IIOCTABIINKOB
CBIPBS
3 T'opusonTansHas naTerpanus | CTpeMiieHHe IMOIYYUTh B COOCTBEHHOCTh WJIM IO MOJNHBIA KOHTPOJB CBOHMX
KOHKYPCHTOB
4 3axBaT phIHKA CrpemiieHHE YBEIUYUTD JIOJIIO CBOETO MPOAYKTa Ha TPaJIUIHOHHBIX PhIHKAX
5 PazButne ppiHKa BriBeieHre cBOETo MPOIyKTa HA PHIHOK B HOBBIX Teorpaduueckux paioHax
6 Pa3Butune npoaykra CTpeMIieHHE YBEIMYHUTh 00BEM pPealU3aluy Yyepe3 YIyUlIeHHe Wik MOAU(PUKALUIO
CBOETO POIYKTa
7 KoHnneHTprueckas Co3aHre HOBBIX MPOU3BO/ICTB, COBIAIAIONINX C MPOQHIEM OpraHU3aIHU
nuBepcuduKaIus
8 KonrnomeparuBHas OcBocHHE BBINYCKA HOBBIX MPOAYKTOB, HE COBMAJAIONIMX C TPaTUIHUOHHBIM
nuBepcuduKaIus npoduiIeM OpraHu3aluu
9 T'opuzoHTaNBHAS OCBOCHHUE BBIMYCKA HOBBIX HEMPOQMIBHBIX MPOAYKTOB, HO JUIS TPaJHUIHOHHBIX
JuBepcuduKaIys notpedureneit
10 CosmectHoe nipeanpusatie  |OO0beAMHEHUE C IPYro KOMIAHWEH A MpOBEJCHHsS padOT HaJ CICIHATbHBIM
HPOCKTOM
11 Coxpartenue PecTpykTypu3anusi ¢ LeNbI0 COKpAIleHHs H3AEPXKEK Uil OCTAHOBKH Mpolecca
najeHus 00beMa peasi3au
12 OTTOpXKECHUE ITpopaxa OTeNeHUs HITH YaCTH OpPTraHu3aIiK
13 |JIukBumanus Iponaxka BceX aKTHBOB OPTraHU3aIuU
14 KomOunanus OpraHuzaiyss OJHOBPEMEHHO OCYIIECTBISACT HE MEHee [BYX Pa3HBIX THUIOBBIX
Ou3Hec-cTpareruit
TunoBsle curyanun
Ne Crpaterus Cutyanus
/i
1 IpsiMast HHTETparus Korna BO3MOXKHOCTH JUCTPHOBIOTOPOB OTPaHWYEHBI B CMBICIE CO3JAaHMA JUIS

OPTaHM3AIMH CTPATETHIECKHUX MIPEUMYIIECTB B KOHKYPEHTHO! O0phoe.

Korpa opranusamys KOHKYpHpPYeT B OBICTPOPACTYLIEH OTpacid U OXKUIAETCS
MPOJOJDKEHUE PACIIHPEHHS PHIHKOB COBITA.

Korza cTabuiabHOCTb IPOU3BOJCTBA OCOOCHHO LIEHHA; 3TO CBA3aHO C TEM, UTO Yepe3
COOCTBEHHYIO CUCTEMY TUCTPUOYIIHMH JIeTde PeCcKa3bIBaTh MOTPEOHOCTh PhIHKA.

2 OO0parHasi UHTerpanus Korza nocraBmuky opraHu3aliy 10POrU, HECTOBOPYHBBI UIIH CIA0BL

Korpa opranuzaiys KOHKYpHpPYeT B OBICTPOpAcTyLIEH OTpacid U O0XXKUAACTCS
MPOJOIDKEHHE PACIIHPEHNS PHIHKOB COBITA.

Korza opranuzanys Hy>kaaeTcsi B ObICTPBIX OCTaBKaX ChIpbsi 1 MaTEPUAJIOB.

3 I'opusonTtanpHas uaTerpauus | Korna opranusanys Mo>KeT CTaTh MOHOIIOJIUCTOM B OIPEJEICHHOM PETHOHE.
Korga yBenmuenme MacmrTaboB MHpPOU3BOJACTBA  OOECNEUMBAET  OCHOBHBIE
CTpaTeruuecKue MpeuMyLIecTBa.

Korzia KOHKYpEHTHI JOIYCKalOT OLIMOKM 13-3a HEOCTAaTKa OMBITA YIPABJICHUS HIH
OTCYTCTBHS 0COOBIX PECYpCOB, KOTOPBIMH PACIIONIaracT OpraHU3aIlHs.

4 3axBaT pbIHKA Korza cymecTByromnye pelHKH He HACBIIIEHBI IPOJIYKTOM OPraHU3aLUH.

Korma HopMa moTpeOieHHs TPOAYKTa OpraHU3allH Yy TPagHIHOHHBIX
noTpeduteneil MoXKeT CyIeCTBEHHO BO3PACTH.

Korma yBenmyenue MacmtaboB TNPOU3BOACTBA — OOECHEYMBACT  OCHOBHEIC
CTpaTernuecKie NPEeuMyIEecTBa.

5 Pa3Butne psinka Korna nosBisiroTcst HOBbIE HEIOPOTHE HAJIS)KHBIC KaHAJIbI COBITA.
Korna oprannsanus oueHs nmpeycreBaeT B CBOeM OH3Hece.
Korja cyniecTByOT HOBbIC HEPOPaOOTaHHBIC WIIM HEHACHIIICHHBIC PHIHKH.

6 PasBuTHe nponykra Korna opranmzamnusi KOHKYpUPYET B OTpaciid, XapaKTepU3yoLecs OBICTPBIMHU
TEXHOJIOTUYCCKHUMU H3MCHCHUAMU.

Korna ocHOBHbIE KOHKYpPEHTBHI MpEUIaraloT MPOXYKTHI JIyYIIEro KadecTBa IIO
CpaBHMMOH IIEHE.

Korna opranuzanus oTiIM4aercss CBOMMH Hay4YHO-HCCJIEIOBATEIBCKUMH U
IMPOCKTHBIMH BO3MOXKHOCTSIMH.

7 KonuenTtpuueckas Korma HOBble mnpoduIbHBIE NPOAYKTHI MOTYT IpPEAJaraTthCs Ha pPBIHKE 10
nuBepcuduKaius JIOCTATOYHO BBICOKUM KOHKYPEHTHBIM LIEHAM.

Korna TtpaaunuoHHble NPONYKTH HAXOIATCA B CTaguM YMHUPAHUS 10 HX
KU3HCHHOMY IHKITY.

Korna opranmnsanus pacrnosaraer CUIbHON yITpaBJIeHYECKOH KOMaH I0M.

8 KonrnomeparuBHas Korza B 6a30B0ii OTpaciy MPOHCXOIUT €KETOAHOE CHIDKCHHE 00EMOB PealTU3aluH
JrBepcuduKaIis U IPUOBLITH.
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Korza cymecTByonmue poIHKY UL IPOAYKTa OPTaHU3alUH yXKe CHIIFHO HAChIIIECHBI.
9 T'opuzoHTanbpHas Korna no6aBneHne HOBBIX, HO B TO XK€ BpeMsl HENPO(QUILHBIX MPOAYKTOB MOTJIO ObI
IBepCcH (UKL CYIIECTBEHHO YIYUIIUTh PEATH3ALHUI0 TPATUIIMOHHBIX.

Korma  opraHusamust  KOHKYpUPYeT B BBICOKOKOHKYPEHTHOM  W/HMIH
HEepa3BHUBAIOIICHCS OTPACITH.

Korpa TpaaumuoHHBIE KaHANbl AUCTPHUOYIHMH MOTYT OBITh HCIIOJB30BAHBI JUIS
MIPOJIBIKCHYSI HA PHIHOK HOBBIX MPOJYKTOB.

10 CosmectHoe mpeanpusitie  |Korma nee mim Oonee KOMIAaHWH, CIENHANU3UPYIOMUXCS B PAa3HBIX OTPAaCIX,
00BEAUHSIOTCSI, YTOOBI JOTIOTHUTD JAPYT APYTA.

Korza cynecTByeT moTpeOHOCTb OBICTPOTO BBIBOJA HA PHIHOK HOBOM TEXHOJIOTHH.
11 CokpariieHue Korza opranu3aiys siBIsSCTCS] OTHUM U3 CAMBIX CIIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanus HedeKTHBHA, HU3KOMPUOBUIbHA, MMEET MEPCOHAN C HU3KUM
CpelHMM YPOBHEM TPYJOBOM MUCIHIUIMHBI U HCIBITHIBACT Ha ceOe JaBlICHUE CO
CTOPOHBI aKIIHOHEPOB.

Korma opranmsanmsi 10 JaHHOTO MOMEHTa pOCJa TakK OBICTPO, YTO BO3HHKJIA
HEoOX0IMMOCTh BHYTPEHHEH PeOpraHnu3alyy.

12 OTTOpX)KEHUE Korna cTpaterust cokpalleHust He TprHecia kenaemMoro 3¢ dekra.

Korzma kakoe-To monpa3sjieiicHHe SIBISCTCS OTBETCTBEHHBIM 3a OOIIee MaJaHue
3((HEKTUBHOCTH OPTaHU3ALUH B LIETIOM.

Korpga kakoe-To mojpasieiicHHE IUIOXO KOPPECIOHAMPYET CO BCEH OCTANbHOW
KOMITaHHEH.

13 |JIukBumanus Korma HEU cTpaTerds COKpAICHHs, HU CTpaTeTHs OTTOPXKEHUS HE TPHBEIH K
JKeJIaeMOMY pe3yJIbTarTy.

Korma akmuoHepbl KOMIAHMH MOTYT MHUHHMH3HPOBATh CBOM TOTEPU IIyTEM
MPOJIAXKH €€ aKTHBOB.

15. Packpotite cyts Moaenu BCG mns onpenenenus 6usnec crpareruii. Uto u mouemMmy HEOOXOAMMO MPEAIPUHUMATD B OTHOIICHUN
OM3HECOB, KOTOPBIE COTNIACHO 3TOH MOJIEIN OTHOCSATCS K KaTerOpHsIM:

. «3BE3N;
° «IOMHBIX KOPOBY;
. TPYIHBIX IEeTEH»;
. «cobax»?

16. IlpuBeauTe NpUMeEphl, WUTIOCTPUPYIOIINE CIeA0BaHNE / HE CI€A0BaHUE JAHHON MOJENN IPUHATHUS CTPATETNUECKUX PEIIeHUH B
CITydasx:

TEePPUTOPUATIBHON CUCTEMBI 00pa30BaHUS;

BY3a;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBIISAIOIIEH MPOM3BOICTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBILIONIEH TPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUECKON CTPYKTYPbI, OCYIIECTBISIONIEH POSHUYHYIO (OIITOBYIO) TOPTOBIIIO.

17. Packpoiite cyts Moznenu GE / Mc Kinsey mis onpenenenus 0ustnec crpareruii. Yto u moyeMy HE0OX0UMO IPEANPUHAMATD B
OTHOIIIEHH! OM3HECOB, KOTOPBIE COTTTACHO ITOI MOIEIN OTHOCATCS K KaTETOPUSIM:

IToGeautens Nel;

[To6enutens Ne2;

IToGenurens Ne3;

IIpourpasmmii Nel;

[Ipowurpasmmii Ne2;

[Ipowurpasmmii Ne3;

IIpomeskyTounsrii Nel;

[Ipomexyrounsrii Ne2;

. IIpomesxyTounsrit Ne3?

18. TIpuBeauTe MPUMEPHI, WILTIOCTPUPYIOLIHE CIICOBAHUE / HE CIICIOBAHUE JAHHOW MOJICIN MPUHATHS CTPATETHYECKUX PELICHUI B
ciTydasx:

TEPPUTOPUATIBHON CUCTEMBI 00pa30BaHUS;

BY3a;

HEKOTOPO KOMMEPUYECKOH CTPYKTYpPHI, OCYIIECTBISIOIEH MPOU3BOIACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBILIOLIEH TPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBISIONIEH PO3ZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

19*. Packpoiire cyts Mmogenu ADL / LC mns onpenenenust Ousnec crpareruid. Yo 001ero u B 4eM ee MPUHIUIHAIBHOE OTIINYHE OT
JBYX IPEIbIAYIIUX MOJEIeH?

20. KaxoBo conep)kaTelbHOE M IPOLECCYabHOE COOTHOLICHHE MEXKIY CTpPATerusIMH OTHENbHBIX OW3HECOB (OTIEIBHBIMHU
OM3HEeC-CTPATETHsMH) U KOPIIOPATUBHOM CTpaTeruei?

21. B ueM CMBICII CHHEPTeTHYECKOro 3P PEeKTa IPU CTPATETHIECKOM YIPABICHNUH (CTPATETHUECKONW CHHEPTHU)?

22. Kakue enje kpome Ha3BaHHbIX BbIIE (YHKIIMOHAJIBHBIX aCIIEKTOB OOl cTpaTeruu (MIpOAyKTOBO-MAPKETHHIOBOW CTpAaTEeruy,
CTpaTeruul YHPaBICHUS MEPCOHANIOM, IPOM3BOJICTBEHHOH CTpaTernd, (HUHAHCOBOW CTPAaTE€TMH) MOTYT HCIOJIb30BAThCS B
cTpaTernueckoM MeHemkMenTe? IlpuBenure KOHKpeTHbIE MpUMepbl. KakoBbl B3aMMOOTHOIIEHUS] M@Ky STHMHU CTPATErUsAMU?
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23. Kakue npuHIHUITBI MOTYT HCIIOJIBb30BaThCS MPH pa3paboTKe 0OIIEiH CTpaTeruu opraHu3amun?

24. OxapakTepu3yiTe pecypCHbII MOJIX0J1 K HOCTPOCHHUIO 00IIel (KOopropaTUBHOI) cTpaTteruu. lIpuBenure nmpumepsl,
WUTIOCTPUPYIOIIUE OTINYHUS MEXKAY PECYPCHBIM U TPAAULMOHHBIM (DyHKIIHOHAIBEHO-CTPATETHYECKUM OAXO0I0M.
25*, OmpenenuTe W PAacKpOWTe MPHUHIMIT «PasyMHOW JOCTATOYHOCTH» JUIS CTPATETHH OpraHu3aunud. [IpuBequTe HPUMEPBL,
WUTIOCTPUPYIOIIUE CIeIOBaHUE / HE CIIEA0BaHNE STOMY IPHHIUITY JUIS MaJbIX, CPEIHHUX, KPYITHBIX OPTaHU3alni, OpraHu3alii u3
pasHbIX cdep OuzHeca, COUAIbHOI chephl.
26. Uto 03HayaeT CIIOBOCOYETAaHHE «OPTaHUYHOCTh cTparerun»? IIpuBenure npuMepsl, HIUTIOCTPUPYIOLINE 3TO MOHSTHE.
27. IlonroToBhTE BHICTYILIEHUS IO TEMAM:

. IIpoIyKTOBO-MapKETUHIOBasl CTPATETHsL.
. Pazpaborka cTpareruii OTIenbHbBIX OU3HECOB M UX CUCTEMBI.
o OOr1mas cTpaTerus OpraHu3aliy Kak CUCTeMa CTPaTerril.

Pa3nen 4. IlocTpoenne u peanu3anus cTpaTeruu
Jlexuus Ne 3 (2 gaca)
@yHKINOHANBHBIE CTPATeTHN
Bomnpocs! u 3aganus:

1. IpousBoacreennas crparterusi. Coxepxxanue u (Gopmarbl MPOU3BOJACTBEHHON cTpareruu. CTpaTterus U TeXHUYeCKas
nojuTrKa npeanpusatis. CoBpeMeHHbIe TEHACHIIMH B BBIOOPE NPOU3BOACTBEHHBIX cTpareruil (ctpareruu «IIpoaykr-CepBucy).
2. CtpaTterusi ynpapjeHusi nepcoHajoMm. Ocoboe 3HaYeHHE «CTPAaTETMH YeloBeueckoro (akropa». OCHOBHBIE BHUJBI

CTpaTerMueckux pelleHui B oOyacTé ynpapieHus nepcoHana. COINIaCOBAHHOCTb U OPraHUYHOCTh CTPATETHM YIIPaBIECHUS
HEPCOHATIOM.

3. ®dunancoBas crparerusi. Conepixkanue u Qopmarsl puHaHCOBOH crpateruu. Ctparernueckuil (GHMHAHCOBBIM OalaHc.
CoBpeMeHHbIC TeH/ICHIIHH B BEIOOpE (DHMHAHCOBBIX CTPATETHIL.

Ipaktudeckue 3ausatust Ne 4-5 (4 gaca)
OyHKINOHATIBHBIE CTPATETUH
Bormpocsr u 3aganns:
1. KakoBo cOOTHOIIIEHHE MEX Ty OOIIEei U TPOU3BOACTBEHHOM CTpaTeruii?
2. KakuM KpUTEpHUsIM JTOJKHBI COOTBETCTBOBATH €M IIPOU3BOACTBEHHOM cTparernu?
3. Packpoiite coepxaHne OCHOBHBIX MO3HUIUI TPOU3BOJICTBEHHON CTPATEruu:

1) HPOHU3BO/ICTBEHHBIE MOIIHOCTH;

2) BepPTHKAJbHAS HHTETPALUS;

3) TEXHOJIOTHYECKUE MTPOLIECCHI;

4) MaciTad Ipou3BOICTBA TPAJAULHUOHHBIX IPOIYKTOB;

5) Maciitad Mpon3BO/ICTBA HOBBIX IIPOJYKTOB,;

6) HCIOJIb30BaHHE IPOM3BOACTBEHHOTO IIEPCOHANA;

7) yIpaBJIeHHE KaueCTBOM NPOU3BOACTBA;

8) MPOU3BOJICTBEHHAs! HH(PACTPYKTYpa;

9) B3aUMOJEHCTBHE C MOCTABIIMKAMH M APYTUMH TapTHEPAMH O KOOIEpaliy;

10) yIIpaBJIEHHUE IPOU3BOACTBOM.

4. Pa3paboraiiTe 3CKH3 MPOU3BOJACTBEHHON CTPATETHH:

. BY3a;

o HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTRIIIONICH IPOM3BOICTBO TOBAPOB;
o HEKOTOPOH KOMMEPUYECKOi CTPYKTYPBI, OCYIIECTBISIOLICH TPOU3BOCTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOM CTPYKTYPBI, OCYIIECTBISOLICH POSHIHYHYIO (OITOBYI0) TOPTOBIIO.

5. Kakyro rimo0ansHyIo TEHISHIHIO B COBPEMEHHBIX IPON3BOJICTBEHHBIX CTPATETHUIX, CBSI3aHHBIX C IPOU3BOJCTBOM IIPOIYKTOB, BB
MoXeTe Ha3BaTh? KakoBbl IpHUMHBL JaHHON TeHaeHIuu? [IpuBeuTe COOTBETCTBYIOIINE IPUMEPHI U3 OU3HEC IPAKTHKH.

6. OxapakTepu3yliTe MECTO CTPATETuH YIIPaBJICHHs IEPCOHAIOM B OOIIEH CTpaTeruy OpraHu3alyy.

7. CnenuanucTsl yTBEPHKAAIOT, YTO CTPATErusl yIpaBIeHHs IEPCOHAIIOM CBOJUTCS K CUCTEME CTPATETHUeCKUX PEIEeHUH, CBSI3aHHbIX

0TOOPOM, NIPOJIBIIKEHUEM U PACCTAaHOBKOH KapoB,;

OLIGHKOM MOJI0KEHUS YeJIOBEKA B OpraHU3alluy;

CHUCTEMOW BO3HArpa)/ieHHs, 00eCIeynBarOIIei alleKBaTHYIO0 KOMIICHCAIHIO, YETKO 0003HAUYEHHbIE BBITO/IbI 1 MOTHBAIIUIO
TTOBE/ICHUS;

. Pa3BUTHEM YIIPABICHHS, CO3IAIONIETO MEXaHU3MBI MOBBIIIECHUS KBaTU(UKALUH ¥ MPOJBIKESHUS TIO CIY>KEOHOH JIeCTHHUIIE.
OxapakTepusyiTe (packpoiTe) colepikaHue KaXKAOTO W3 JaHHBIX BUAOB CTPAaTETMYECKUX DEIICHWH, CYIIECTBYIOUIME B HHUX
aIbTEePHATHBBI.

8. Bocmop30BaBIINCH IpeiaraeMbIM HIKE (opMaToM, pazpadoTaiiTe 3CKu3HbIE IEPCOHANI-CTPATETHN U IPOTPaMMBbI NEHCTBUH ATISL:

e o o O

. BY34;
. HEKOTOPOU KOMMEPYECKOH CTPYKTYPHI, OCYLIECTBIIAIOIEN IPOU3BOJACTBO TOBAPOB;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLLECTBIISAIOIIEH TPOU3BOJICTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYILIECTBISIONIEH PO3HHYHYIO (OITOBYIO) TOPTOBIIIO.
Bup pemenns Henn KonkperHble moanporpaMmsl AeHCTBUI
Crpateruueckue Takruueckue

1. OTt6op,

MPOJIBUKEHUE u

paccTaHOBKA KaJpoB
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9. Oxapakrepu3yiTe MeCTO (PMHAHCOBOW CTPATETHU B OOIICH CTpAaTETHH OPTaHU3AIINH.
10*. PaccmarpuBasi CTpaTerHI0 Kak HEKOTOPOE JIEPEBO LENeld U cUMTas MUCCHUIO LIENIbIO «HYJIEBOIO YPOBHS», OXapaKTepusyite
«(prHAHCOBYIO» COCTABIIONIYIO OOIIEH CTpaTerMd, TO €CTh 33/aiiTe XapaKTePUCTHKH COOTBETCTBYIOIIMX IIeJNeH, HampuMmep,
HEPBOro, BTOPOrO U TPETHErO ypoBHeil. IIpuBeauTe npuMepsl IOCTAHOBKY TaKUX B3aHMMOCBSI3aHHBIX IieIel TpeX ypoBHEH.
11. JocTatoyHo YyacTo B (UHAHCOBYIO CTPATETHIO BKIIFOYAIOTCS PA3/ICIibl, KACAIOIIHECS:

peLIeHuii I0 ONTUMU3AlUU KOPIOPAaTUBHBIX (PUHAHCOB;

(UHAHCOBO-UHBECTUIIMOHHOMN CTpaTeruy;

JIM3WHTA,;

pelIeHuii 10 onepaiusaM ¢ COOCTBEHHBIMU LIECHHBIMU OyMaramu;

pelenuii 1o (UHAHCOBBIM PHIHKaM;

PELICHUI TI0 CTPATErHnIeCKUM albsHCAM;

pelIeHuii 10 BEHUypHOMY KaIMUTaly;

PELICHUI O TTOTJIONICHUSX U CIHSIHHAX.
OxapakTepusyiite (packpoiiTe) cojep)KaHUe KaKIOro U3 JaHHBIX BO3MOXHBIX pa3/iefloB (DMHAHCOBOM CTpaTeruu, MPUBEAUTE
MIPUMEPBI, WIUTIOCTPUPYIOLIHE HX.
12. Yto npeactasiseT coboil «cTparerndeckuit 6anancy»? Kakumu cnocobamu oH CTpouTcs?
13*. CoBpeMeHHbIE (PUHAHCOBBIE CTPATErUH MIPEAYCMATPUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANPABICHU IeSTETHHOCTH:

. HIOJTHOLCHHBIN (PUHAHCOBBIH cepBUC BeeX NPOGUIBHBIX OM3HECOB, CO3AI0MNX U PEeaTU3YIOIUX IPOAYKT OpraHU3aluHy;
. 3¢ dexTHBHBIN GUHAHCOBBII OM3HEC Ha BPEMEHHO CBOOOHBIX CPEACTBAX OpraHu3aluy;
o OTHOCHTEIIBHO CaMOCTOSATENNbHbIEC (PUHAHCOBBIE OM3HECH], OCYIECTBIIEMbIe CHCTEMOH OUepHUX H/MIH aQIIHpOBaHHBIX

¢bupM opraHuzanuy.

IMosicauTE CMBICT KaXkIO0H N3 HA3BAHHBIX COCTABIIAIONINX (hPHMHAHCOBOH cTpaTernn. Kakne U3 JaHHBIX HAaIpaBICHU AEATEIBHOCTH
CETOJIHA PeajbHO Pealn3yIoT poccuiickue OuzHec-cTpyKTypsl? [IpuBenure npumepsl.

14. TloaroToBHTE BEICTYILICHUS IO TEMAM:

. [IpousBoaCTBEHHAS CTPATETHSL.
. Crparerus ynpaBJeHHUs IEPCOHATIOM.
. ®uHaHCOBasI CTpATETHsL.

[paktuueckoe 3ausTue Ne 6 (2 vaca)
Peammzamms crparerun

Bomnpocs! u 3aganus:
1. IlepeuncauTe mary, KOTOpbIE AOJDKEH OCYIIECTBUTh MEHEKMEHT OpraHU3allHU IIPY 3allycKe cTpaTeruu. Packpoiite coneprkaHue
Ka)kJI0To 11ara.
2. B mpouecce peanuzaluy CTpaTeruy OCYILECTBIIAETCSA €€ KOPPEKLHs, TO €CTh B CTPATETHIO BHOCATCS OLpe/IeNICHHbIE U3MeHeHus. K
KaKUM JBYM BHJIaM MOXXHO OTHECTH BCE U3MEHEHUs CTpaTeruu. [IpuBenure npumepsl.
3. ChopmynupyiiTe OTIHIHSA MIPOIECCa PeaTH3aIIH CTPATETHN 1 ITPOIECcCca BBIMOTHEHHUS JOATOCPOTHOTO IIIAHA.
4. OCHOBHBIM D>JIEMEHTOM B MpOLIECCE pealM3alM CTPaTeruu SBIsIETCS JTall CTpaTerMyeckux u3MeHeHuil. Ilepeunciure u
0XapaKTepU3yiTe OCHOBHBIE OJIOKH CTPATETHYECKUX U3MEHEHHH.
5. K ocHOBHBIM 00JIaCTSIM CTPATETHUECKUX U3MEHEHUH 0OBIYHO OTHOCAT CIEAYIOLINE:
. MHGOPMHUPOBAHHE U MOTHBALIUS IEPCOHAINA,;
JIMJEPCTBO U CTUIIb MEHEDKMEHTA;
0a30Bble IIEHHOCTU U KOPHIOPATHBHAS KYJIbTYpa;
CTPYKTYpBL: OPraHU3allMOHHAs, yIIPaBJIeHUeCKas U T.1.;
(buHaHCUPOBaHME U MHOE PECYPCHOE 00eCIIeUeHHE;
. KOMIIETEHIIUS U HAaBBIKU.
JlaliTe XapakTepUCTHKY [EATEIbHOCTH MEHEIXMEHTa 110 KaXKIOM M3 IMEepEeYMCICHHBIX O0NacTedl CTpaTerM4ecKHX H3MEHEHHH.
IMpuBeaure npumepsl n3 OU3HEC-NPAKTUKY (KAK IOJIOKUTEIbHbIE, TAK U OTPULIATEIILHBIE).
6. OxapaxrepusyiiTe MOHITUE «KIIIOYEBOE CTPATErMYECKOE H3MEHEHUE» B CPABHEHUU C «OCHOBHBIMHM CTPaTE€rUYECKHMU
U3MEeHeHUAMMWY. [IpuBeanTe NprMepsl U3 «OM3HEC-TIPAKTHKMY, HIUTIOCTPUPYIOLINE KIIIOUEBbIE CTPATErHIeCKUe H3MEHEHHUS.
7. Xapakrepu3sysi COBOKYIHOCTb CTPAaTErMYeCKMX H3MEHEHUH OpraHM3alll{, 4acTO TOBOPST O HEOOXOOUMOCTH NOOMBATbCS HUX
oprann4yHocTH. Ha3oBuTe 1 packpoiiTe OCHOBHBIE IPU3HAKH «OPTaHUYHOCTH CTPATETHYECKUX U3MEHEeHui». [IpuBeanTe npuMeps! U3
OGU3HEC-TIPAKTUKY, WILUTIOCTPUPYIOLIHUE 3TH IPU3HAKU.
8. CymecTBYIOT pa3IM4HbIE TOIXOAbI K YIIPABICHHIO IIPOLIECCOM PEeaTn3aluy CTPATernueckux n3MeHeHnil. Cpean HUX BBLICNAIOT
clefyroUye NoAX0 bl (II0 MO3UIHUU TON-MEHEIDKEPA):
KOMaHIHp;
KOHTpOJIED;
HapTHEp;
KYJIBTYPHBIH JI1a€Ep;
BOCIMTATENb YEMIIHOHOB.
PackpoiiTe comep:kaHue KaxI0ro MoAXo/a 0 cXxeMe: Ha3BaHHe — KpaTKasi XapaKTepUCTHKA — [JIaBHas IpobieMa, peraemMast
TOI-MEHEPKEPOM, — KIIF0UEBas pOJIb TOI-MEHEKEPa B OpraHU3al|u.
9. Kakne ux Ha3BaHHBIX B MPEABIAYILEM 3alaHUHU OAXO0AO0B SBIAIOTCS B OM3HEC-NIPAKTHKE KOHKPETHBIX OPTaHU3aLUH «ITyJIIIMN» U
«XyAmuMu»? ApryMeHTUPYHTE CBOIO HO3UIMIO U IPUBEIUTE IPUMEDBIL.
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10. Kaxvie u3 Ha3BaHHBIX B 3aJaHUH § ITOJXOJ0B MOXKHO PACCMATPUBAThH B KAUECTBE OPUEHTHPA, K KOTOPOMY HEOOXOANMO CTPEMUTCS
B YIIPaBIIEHUH IpoLeccoM peanusauuu? Jlaiite 000CHOBaHHE CBOEMY BBIOOPY U OXapaKTEpU3yHTe ITH MOJXO0JIbI OoJiee IeTaIbHO.
11. B mporpaMMy KOHKpETHBIX JICHCTBUH 10 peanu3anuu crparerud M.AHcodd mpeiaraeT BKIOYATh CICIYIONIHE OJOKH
MEPONPHUITUH WIH NOJIPOrPAMMBI:
CO3JaHUe «CTAPTOBOH IUTOMIAIKI;
IUTAaHUPOBAHUE TpOIecca N3MEHEHHIA;
000cO0IeHNE U 3aIUTa CTPATETHYECKUX H3MEHEHHI OT KOHMINKTOB C TAKTHYECKUMHU IPOLIECCaMU;
IUTAaHWPOBAHHE TPoIecca BHEIPEHNS CTPATErHIeCKIX H3MEHEHHH;
MHCTUTYLMANU3aIMs HOBOH 00111eli cTpareruy;
OCYIIECTBIICHUE aJIEKBATHOTO PEarupOBaHMSI.
Packpoiite conepxanune Kaxaoro 6J0Ka MM MOIPOrpaMMbl, TO €CTh HA30BUTE KOHKPETHbIE JEHCTBHSA, TI03BOJISIOIINE Peali30BaTh
JIAHHOE HalpaBliCHHE peau3alud u3MeHeHuidd. [laiite 00OCHOBaHHE BKIIIOYCHHUIO NAHHBIX JeiicTBUil. [IpuBenUTE KOHKpPETHBIC
IIpUMeEpHI U3 OU3HEC-TIPAKTUKU.
12. Ob6ocHyiiTe HEOOXOJUMOCTh H3MEHEHHS 1 MECTO U3MEHEHHSI OPTaHU3aI[MOHHOM CTPYKTYpBI B IMpoliecce pa3paboTKu /
peaiu3aiyu CTpaTeruu.
13. TlpuBeauTe npuMepsl U3 OM3HEC-TPAKTHKH, HWILTFOCTPUPYIOIINE CO3aHUE OPTraHU3alIMOHHONW CTPYKTYPBI, SBJISIFOIICHCS
WHCTPYMEHTOM peaJIn3allii CTPATETuH.
14. TIpuBenute puUMepH! U3 OM3HEC-TPAKTHKH, WITIOCTPUPYIOIINE TPYAHOCTH B PEAT3alUH CTPATETHH, 00yCIOBICHHbIE
COIPOTHUBIICHUEM YCTAapPEBIIEH OpraHU3allMOHHONW CTPYKTYPHI.
15. TlpemnoxxuTe onpeelicHHe CTPATerndeckoro KOHTPOJUTHHTA U PACKPOITE 3TO MOHATHE Yepe3 NETATU3ANI0 QYHKITHIA.
16. CpaBHHTE TaKTUYECKUH KOHTPOJUIMHT M CTPATETMYECKUil KOHTPOJUIMHT, BOCIOJIB30BABIIMCH CXEMOI: cpena — BUL
YIIpaBIEeHUS — [EJH — 3a/1auu.
17. IloaroToBbTE BBICTYIJIEHUS IO TEMaM:

. OCHOBHBIE 3Talbl HUKJIA PeaTU3alul CTPATeTHH.
. Crparerndyeckue U3MEHEHHUS.
. Crparerus 1 OpraHM3alliOHHAs CTPYKTYpa.
. YnpasieHue NPOLEecCOM pealu3alu CTPATerHUeCKUX U3MEHEHUH.
5.2. Copep:xaHue caMOCTOATEIbHOH PadOTHI MO JUCHUILIUHE (MOAYJII0)
Copnep:xaHue 00s13aTe/IbHOIl CAMOCTOATEILHOI PadOThI 10 JUCHUIIJINHE
Ne n/m Tembl TUCHUTLIHHBI Conep:xkaHue caMOCTOSITETbHOH padoThl IIpoayKThl eSITeILHOCTH
1 Beenenne B crTparermueckuit 3amaHus U3 MOCOOUS TI0 pasey Brimonnennsie 3aganus
MEHEUKMEHT
2 CrpaTernueckuii aHaau3 3aganus u3 nocoOus Mo pasziely BbInosHeHHbIE 3a/1aHus
3 Muccus u cTpaternyeckue e | 3agaHus u3 mocodus 1o pasaeny BeinonHeHHble 3ajaHUs
4 Dunocodus u 3p(heKTUBHOCTD 3aganus u3 nocoOus Mo pasziely Beinonuenssle 3aganus
5 Pa3paboTka MUHH-CTpaTETHH 3anaHus U3 Mocobus Mo paszaeny BrimonneHHble 3aganus
KypcoBoii mpoekT
6 busnec-crparerun 3anaHus U3 MOcoOus Mo pasneny BrimonneHHble 3aganus
Ketico
7 OyHKIMOHAIIHBIE CTPATETUH 3aganus U3 nocoOus Mo pasziely Boimonnenssle 3aganus
Ketico
8 Peanuzanus crpareruu 3aganus U3 nocoOus Mo pasziely BeinosnHeHHbIe 3a1aHUs
Ketico
Coaep:xkaHue caMOCTOSITETbHOH PaGoThl MO AUCHHUILJIHHE HA BHIOOP
Ne n/m TeMbl TUCHUTLIHHBI Conep:xaHHe caMOCTOSITETbHOH padoThI IIpoayKThl 1eSITeILHOCTH
1 BBenenne B crparermueckuil | 3amaHus U3 MOCOOMS IO pa3zieily CO 3Be30UKaMu BeinosiHeHHbIE 3a1aHUS CO
MCHCIPKMCHT 3BC3J04YKaMUu
2 Crparerndeckuii aHanus 3ananus U3 MocoOus MO paszely co 3Be310UKaMHu BeinosiHeHHbIE 3a1aHUS CO
3BE3JI0UKaMHU
3 Muccus u cTpaternyeckue e | 3aJaHus U3 MocoOHs 110 pa3zieiy Co 3Be30YKaMu BeinonHeHHbIE 3a1aHUS CO
3BE3JJ0UYKaMH
4 Ounocodus v 3hGHEeKTUBHOCT | 3aaHus U3 ITOCOOUSI TI0 Pa3eiy CO 3Be3J0UKAMH BeinonHeHHbIE 3a1aHUS CO
3BE310YKaMHU
5 busnec-ctparernu 3aganust U3 HOCOOuS MO paslely co 3Be310UKaMU BrinosHeHHBIE 3aJaHUS CO
3BE310YKaMHU
6 OyHKIMOHATBHBIE CTPATETHU 3aganust U3 HOCOOuUS MO paslely co 3Be310UKaMU BrimosHeHHBIE 3aJaHUS CO
3BE3/10YKaMHU

5.3.00pa3oBaTesibHBbIE TEXHOJIOTHH

IMpu opraHmzanuy M3Yy4eHHs IOUCLMIUIMHBI OyOyT HCHOJNB30BAaHBl CIEAYIOUIME OOpa3oBaTENbHBIE TEXHOJOTHH: TEXHOJIOTHUS
OpraHU3ally CaMOCTOSATEIbHON pabOThl, TEXHOJIIOIMYU IPYINIOBON AUCKYCCUH, HHTEPAKTUBHbIE TEXHOIOTUH

5.4. Tekyumii KOHTPOJIb, IPOMEKYTOYHBIH KOHTPOJIb M POMEKYTOYHASI aTTeCTALMS

BanipHO-pedTHHIOBas KapTa AUCIUILUIMHEI 0(hOopMIIeHa KaK MPUIOKEHHE K paboueil mporpaMMe JUCIUIUINHEIL.
DOoHJ| OLICHOUHBIX CPEACTB AJI IIPOBEIACHHS IPOMEKYTOUHOM aTTECTAlUK O0ydYaroluXcs 10 JUCHUIUIMHE O(QOPMIIEH OTIEIbHBIM
JIOKYMEHTOM.
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6. YAEBHO-METOAUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE

6.1. PexoMennyemas aurepatypa

6.1.1. OcHoBHas JUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKa Ha QJISKTPOHHYIO OMOIMOTEUHYIO CUCTEMY WznarenscTBo, 101
JI1.1  [Kucenes A.A. OCHOBBI  CTPaTErHYeCcKOro MEHEeDKMEHTa | CYIIIHOCTH Mockaa ; bepiun :
CTPAaTErnuecKoro MIAHUPOBAHUS B OPTaHU3AIMAX ;| YUSOHUK Jupexr-Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2  |[EmenbsHoBa E.A. CTpaTerndyeckuii MEHE/PKMEHT : yueOHoe 1nocobue Tomck : Onb Konrenr, 2015
https://biblioclub.ru/index.php?page=book&id=480631
J1.3  |Dumman JLU. (OCHOBBI CTPATETMYECKOTO MEHEPKMEHTA: IIPAKTUKYM Camapa : M3garenscTBo
clck.ru/33hQvU CI'CITY, 2018
6.1.2. /lonoJIHUTeIbHAS JIMTEpaTypa
ABTODBI, COCTaBUTEIH 3aryaBue, CChUIKA Ha JJICKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3paTenseTBo, roj
JI2.1  PleBymkuna C.B. CTpaTerndeckuil MEHE/PKMEHT : yueOHoe rnocobue Crasponons : CekBoiis,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI2.3  Jloaros A.N. CTpaTerndeckuii MeHeDKMEHT : ydeOHoe nmocobue Mocksa : ®aunTa, 2016
https://biblioclub.ru/index.php?page=hook&id=83145
JI12.4  [Ky3uenos B.T. CTpaTern4eckuii MEHeDKMEHT : ydeOHoe mocodue Mocksa : FOnuTH, 2017
https://biblioclub.ru/index.php?page=hook_red&id=683168
JI2.5 |[TanoB A.U. CTpaTernveckuii MeHeDKMEHT : ydeOHoe mocobue Mockga : FOnutH, 2017
https.//biblioclub.ru/index.php?page=book red&id=691956

6.2 IlepeueHb MPOrpaMMHOro obecreyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuens HH(POPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OMOIMOTEKa OHIIAWHY

- basbl nansbix Springer eBooks

- 1C:UTC ITPOD BVY3

- CIIC «I'’APAHT-AHanuTuk

- CIIC «Koncynprant-Ilmrocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOAY JIS1)

7.1|HanMeHOBaHNE CIHEIMAIBHOTO ITOMEIUICHUS: IOMEUICHHWE JJIsi CaMOCTOSATENLHOH paboThl, UWTalbHBIA 3all.
(OcnammenHocTh: [TK-41mT. ¢ BO3MOXXHOCTBIO MTOKITIOUSHNUS K ceTH «IHTepHeT» U 00ecnedeHreM J0CTyma B 3JIEKTPOHHYIO
nHdopmalonHo-00pa3oBarensHyto cpeny CI'CITY, IucbMmeHHslH cTon-4 ., [Tapra-2 mr.

7.2|HanmeHOBaHHE CHEMAIBHOTO TIOMEIIEHHS: ydeOHas ayAUTOPHS JUIS IPOBEACHUS JTEKIIMOHHBIX 3aHATHH, TPAKTHISCKHUX
3aHATUIl, TPYNNOBBIX KOHCYIbTAIMH, WHIUBUAYaIbHBIX KOHCYJbTalMH, TEKYIIEr0 KOHTPOJS, IPOMEXYTOUHOM
aTTecTaruy, YueOHas ayauropus. OcHammeHHOCTh: MemoBas focka-lmr., Kommekr y4eOHOM Mebenmn, HOYTOYK,
IpoeKIOHHOE 000pyA0BaHUE (MYIBTUMEIUNHHBIN IPOEKTOP U SKPaH).

8. METOAUYECKHUE YKA3AHMSA 10 OCBOEHHIO JTUCITUIIJIMHBI (MOY JISI)

Pabora Ham TeopeTHYECKMM MaTEepPHAIOM MPOUCXOIUT KpPaTKO, CXEMATHYHO, NOCIEeIOBaTeNbHO (UKCHPYIOTCS OCHOBHEIC
IIOJIOXKEHUS!, BBIBOJBI, POPMYITHUPOBKH, 000OIEHHS; TOMEYATh Ba)KHBIC MBICIIH, BBIJICISATH KIIOUYEBbIC CIIOBa, TepMHUHBL. [IpoBepka
TEPMHUHOB, MTOHATHI C IIOMOIIBIO SHIMKIIONEANH, CIOBapel, CIPaBOYHUKOB C BHINMCHIBAHHEM TOJIKOBaHUI B TeTpanb. O003HAYUTH
BOTIPOCHI, TEPMHHBI, MaTepuall, KOTOPBI BbI3BIBACT TPYJHOCTH, TOMETUTh W TIONBITATHCS HANTH OTBET B PEKOMEHAYEMOIt
nmureparype. Ecnu camocTosATeNsHO HE ynaercs pa3oOpaTbes B Marepuane, Heo0Xoammo chopMynupoBaTh BONPOC U 3alaTh
IIPETIOIaBATEIO.

[IpopaboTka paboueil mporpamMmsl JUCIHMIUIMHBL, YAEsAs 0co0oe BHHUMaHME LEISIM M 3a/1adaM, CTPYKTYpe M COJEpKAHHUIO
IUCHUIUIMHBL. KOHCHEKTHPOBaHHE HCTOYHUKOB, IOJrOTOBKAa OTBETOB K KOHTPOJILHBIM BOINPOCaM, MPOCMOTP PEKOMEHIYyeMO
JATEpaTyphl, paboTa ¢ UHOOPMAIIMOHHBIMH HCTOYHUKAMH B Pa3HBIX (popMaTax.

Taroke B mpolecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMK MOTYT OBITh M3JIaHbI OT/ACIBHBIM IOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEeru4€CKOro MEHEHPKMECHTa»

Kypc 4 Cemectp 7

[Ipunoxenue

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumeHoBaHue pa3aea: «OCHOBHbBIE OHSATHS CTPATCTHICCKOT0 MEHEIKMEHTA»

Texymuii KOHTPOJIb IT0 Pa3zieiy: 0 8
1 AynutopHas paborta 0 0
2 CamocrostenbHas padoTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTIEIBHO HE OLICHUBAETCS 0 0
3 CamocrositenbHas paboTta (crenuaabHbie GOpMBI Ha BEIOOD) 0 8
KoHTposbHOE MEpOoTIpHsITHE 10 pa3ieiny 0 17
ITpoMeKyTOUYHBIH KOHTPOJIb 0 25
HaumenoBanmne pasaea: «Pa3padoTka MUHH-CTPaTeruu (KypcoOBOii IPOEKT)»
Tekyuuii KOHTPOJIb 110 pasfeny: 0 20
1 AynuTtopHas paboTa He MpeyCMOTpeHa 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ipumeuanue: Ecnu oyenka obyuaiowezocs 3a
Kypcoeoii npoexm menvuie 12 6anios, mo e2o
BbINONIHEHUE He 3a4UMbIBACICA, U 34 pa30el
obyuarowutics nabupaem () 6ann08.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Qucyuniune.
3 CamocrosrenbHas paboTa (crenuanbHbie OPMbI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTposbHOE MEpONpHATHE N0 pa3aely He IPEeayCMOTPEHO 0 0
TIpoMexyTOYHBII KOHTPOJIb 12 20
HaumeHoBaHue pa3nena: «bu3Hec-cTpaTernm»
Tekyuuii KOHTPOJIb 10 paseny: 0 6
1 AynutopHas paborta 0 3
2 CamocrositenpHas pabota (cneuuasibHble 00s3aTenbHbIe JOPMBI) OTAEIbHAS OLIEHKA HE MPEyCMOTPEHa 0 0
3 CamocrostensHas paboTa (crennanbHbie GOpMBI Ha BEIOOP) 0 3
KoHTpossHOE MEpONpHATHE 10 pa3neny 6 (no nepsomy 24
3a0anur) Ipumeuanue: ecniu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0anuio) Mo HAGPaHHbBLE 8 PAMKAX MEKYe20 KOHMPOs
OaLIbl He YUUMbIBAIOCSL
ITpoMexyTOUHBIH KOHTPOJIb 12 30
HaumeHoBaHue pa3nena: «I[locTpoenne u peajin3amusi CTpaTernu»
Tekyumii KOHTPOJIb 10 pasaeny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTenbHble (OPMBI) OTIIENbHAS OlIEHKA He IPeTyCMOTpPEeHA 0 0
3 CamocrosiTenpHas pabota (crenuanbHbie GOpMBbI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPONIPHATHE 110 pa3leny 5 (no nepsomy 20

Crpannna 14 u3 24




Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH

PabGouast TporpamMma JUCUMUIIMHbBI «OCHOBBI CTPATETUYECKOro MEHEIVKMEHTa»

3a0anuro) Ipumeuanue: eciu obyuarowuiics He
5 (no emopomy Cnpaensemcsi ¢ KOHMpPOIbHLIM MePOnpUSIMUeM,
3a0anuio) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
babl He YUumulearmcs
ITpoMeKyTOUYHBINH KOHTPOJIb 10 25
IIpomexyTouHast aTTecTanus 56 100
Hrtoro: 56 100

Bun xontpoins

[Ipumepbl 3a1aH, KPUTEPUH OLICHKU U
KOJIMYECTBO OAJIIOB

Tembt JUISL U3YYCHHUS U O6pa3OBaTeJ'II>HI)Ie Pe3yiIbTaThl

Texkymmii KOHTPOJIb 1O pasaeay «OCHOBHbBIE IOHATHSI CTPATETHYECKOIro

MCHEIKMCHTA»

3 | CamocrositensHas Tlepeuens Takux 3aaHUi IPUBEJICH B pa3aene | PackpbiBaeT 3aaHHbIe KPUTEPUH OTSHIIMAIBHO 3 (PEKTUBHOM CTPATETHH.
pabota (Ha BEIOOD) «Monynb 1» mocobus Ui caMOCTOATENbHON | JlaeT cpaBHUTEIBHYIO XapaKTEPUCTHKY MPUPOCTHOTO U MPEANPHUHAMATEIBCKOTO TUIIOB OPTaHU3aIUil M0 33JaHHBIM TTO3UIHSIM.
paboThl oOydaromuxcs (3amaHus oTMedeHbl | COMOCTaBIIAET ApXUTEKTOHUKU OMEPATHBHOTO M CTPATETHYECKOTO YIPABICHUS MO 3aJaHHBIM MO3HIHSM.
3BE3/I0YKAMH). IIpuBOANT pa3nmuuusi MEXIy aJIMHHHCTPATHBHBIM MeHekMeHToM — MBI, menemxkmentoM mo uensmMm — MBO u
Ilo omHoMy Oamny 3a Kak[oe€ IIOJHOCTBIO | MEHEIDKMEHTOM-o0yueHneM — MBL 1o 3agaHHbIM IpH3HaKaM U OOBSCHSACT 3TH Pa3lInyusl.
BBINIOJIHEHHOE ~ 3ajaHMe.  MakcumanbHoe | [IpoBoaut mepBuuHblii SWOT-aHanu3, BEAEISS B3aUMOCBS3aHHEIE (DaKTOPHI, XapaKTePH3YIOLIHE 33aHHYIO MPeroaBaTeIeM
KOJIN4eCTBO OaiioB — 8. OpraHu3aIHIo
IMoxrorapnuBaer OnaHk s ocymectBieHus PEST-ananusa TeHAeHIMH, UMEIOIIMX CYIIECTBEHHOE 3HAUCHHE VIS OOMICH
CTpaTerdu 3aJaHHON MPEnoiaBaTeNieM OpraHu3alMi U ApTYMEHTHPYET MYHKTHI, BKITIOUCHHBIC B OJIAHK.
[IpoBoaUT aHANMN3 OCHOBHBIX CETMEHTOB ((hakTOPOB) OJIKHEH BHEITHEH Cpeabl AUl 3a1aHHOM MperiojaBaTelieM OpraHH3aliH.
IMoaroraBnuBaer OmaHk At ocymiecTBiaeHuss SHW-ananusa 3agaHHOM IperojaBaTelleM OpraHM3allMd M apryMEHTHpPYeET
ITYHKTHI, BKIIOYEHHbIE B OJIaHK.
OO0O0CHOBBIBAECT OOBEKTUBHYIO HEOOXOJAUMOCTh MEPEX0/1a OPTaHU3aIMi K KOHIEMIUH «MEHEKMEHT-00yIeHHEe» U MPUBOIMUT
IpUMepbl 13 OU3HEC-TTPAKTHKHY, WIUTIOCTPHPYIOLIHE BINASHHE Ha )KU3HEASATEIbHOCTD OpraHU3aliid ClIeI0BaHMs / HE CIIeJOBAHUS
JIAaHHOM KOHIICIIIMH.
KonrponsHoe 1) 3aganue Ha BOCIIPOU3BENICHUE: Bocpon3BoiT MaTeprai o CIeAYIONHM TeMaM:

MEPOMPHUSITHE O Pa3eTy
— 17 6amnos

Ha M3JI0KCHHE TEOPETHYECKOro BOMIpOCa
(ouenuBatorcst: mnoiHota (40%  oueHkn),
JIOTHIHOCTh U3II0XKEHUS OCHOBHBIX

3akoHOMepHocTei (30% OlLieHKH), HalIU4ue
npumepoB  (30% oOuLeHKH); MaKCUMaJbHOE
KOJIMYECTBO OAJIIOB — 7).

IIpumep 3aganus:
Hanummure pasBepHyTBIIi OTBET IO TeMeE
«CTpaTeruyeckoe yNpaBlIeHHE B CHCTEME
MEHEKMEHTa)

Crparerndeckoe ynpasjaeHUE B CUCTEME MEHEKMEHTA.
Crparernyeckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluHy.
I'ene3uc cTpaTernueckoro MeHeKMEHTa.

Mogenu cTpaTernueckoro MEHeIKMEHTa.

Bunenune pykoBoguress.

IlepBu4HBINA CTpaTerMueCKU aHAIMS.

MapkeTHHT B IIpoliecce IEPBUYHOTO CTPATETHIECKOTo aHaIu3a.
MeTtopl aHanM3a BHELTHEH Cpeibl OpraHu3aIim.

AHanu3 BHyTpeHHEH cpeibl OpraHu3alyu.

CueHapHOE MOJIENUPOBAHHUE.

MpuHu-cTpaTerus opraHu3alum.

ITpoGnemHBIi aHATH3.

AHanu3 BHyTpeHHEH cpeibl OpraHu3alyu.

AHanu3 MakpOOKpPYKEHHsI OpraHU3alHH.

AHanu3 cpesibl HeMOCPEACTBEHHOTO OKPYKEHHS OpraHU3aluu
D¢} (PeKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA
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2) 3amaHue Ha TOHUMAaHHE: HA BIAJCHHE
TOHSTHSIMU B T.4. YCTAHOBJICHHE B3aUMOCBSI3H
MEXIy TNOHATHAMHU (OLEHUBAIOTCS: 3HAHUE
onpeneneHuid (40% oOuEHKH) U CrIOCOOHOCTH
ONEpUpPOBaTh  MOHATHSAMH,  YCTaHABIUBAS
B3aUMOCBs3U Mexay HuMu (60% oleHku) B
MIEPBOM CITy4ae; MaKCUMAaJbHOE KOJIHMYECTBO
6ayuios - 10)
IIpumep 3aganwus:
VYcranosure
MOHSTHSIMH,
OTIpeIeNIeHHSL:
CTpaTerunuecKuit
KOHTPOJUTUHT

COOTHOUICHUEC MCXKAY
J1aB COOTBETCTBYIOIIIUEC

CTpaTerust
OpraHu3alHH,
peanu3anus
CTpaTeruut

3HaeT onpeseNeHus U YMEET yCTaHABINBATh B3AUMOCBSI3U MEX/1y MOHATHIMU:

«Ctparernyeckuii MEHePKMEHT», KKOHKYPEHTHOE MPENMYIIIECTBOY, «CTPATErNIeCKUI aHAIN3 BHEIIHEH U BHYTPEHHEH Cpebl»,
«CTPAaTeTMYECKUI aHaNW3», «IEePBUYHBIA CTPATErMYECKUH aHAJIHM3», «CTPATETHUECKHH MapKEeTHHI», «CLEHapHOe
MOJETMPOBAHUE», «CTpaTeTHYecKas LeJb», «OTPacib», «OPraHUYHOCTH CTPATETHW», «CTparerudeckas >(QGEeKTHBHOCTEY,
«MEHEJDKMEHT-00y4YeHHe», JepeBO  CTpPAaTerniyecKux Lenen», «MHHU-CTPATerus», «CTPATerHYeCKudl MpUOPHUTET,
«cTpareruueckass ImpoOmema», «BHYTPEHHss IpoOnema», «BHEIIHSAS NpoOiIeMay, «CTpaTeruueckas 3agada», «IepeBo
CTpaTEeTrHYECKHX 3a/1au»; «cTparernieckas 3pQeKTUBHOCTEY; «TaKTHUeCKast 3PPEKTUBHOCTD.

IIpomesxyTounbIit
KOHTPOJIb

25

Texkymmii KOHTpoJIb M0 pa3neny «Pa3paboTka MUHH-cTpaTernu (KypcoBoii MpoeKT)»

2

CamocTrosiTenpHast
pabora
(o0Os13arenbHbIC

(bopmbr)

3amanue Ha KypcOBOHM MPOEKT NMPUBEACHO B
pazgene  «Monynab  2»  mocodus  anus
CaMOCTOSTENIbHOM paboThl oOydvaromuxcs. B
CreruanbHOM — ONaHKe, pa3MElIeHHOM Ha
cTpaHune (QakynbTeTa caiTa aKaIeMuH,
MIPUBEJACHBI KPUTEPUH OLEHKH IPOEKTA.
KypcoBoit ~ mpoekT  OIEHHBaeTcs 10
cTo-OambHOM 1IKame. B 3auer peiftunra
oOydaromerocsi IO JAWUCHUIUIMHE OLECHKA
HepecYUThIBaeTCA (JeIUTCs Ha 5).

Ecin onenka oOywaromierocst 3a KypcOBOWM
npoekt MeHbme 60 (12) GamwioB, TO ero
BBITIOJTHEHNE HE 3aUUTHIBAeTCS, M 32 pasiel
oOyyaromuiics ~ Habupaer 0 Oamios.
HeBrblmonHeHWe  TpOeKTa  aBTOMAaTHYECKH
BI€YET 3a C0o00H HEyIOBIETBOPUTEIHHYIO
OLICHKY IO JIUCLHILUIMHE.

PazpabaTpiBaeT MUHU-CTPATETHIO.

IIpomesxyTounbIit
KOHTPOJIb

20

Texyummii KOHTPOJIb N0 pa

3neny «busHec ctparerum»

1

AyautopHas paboTa

OHeHI/IBaeTCﬂ KOJIMYECTBO TMpaBUJIbHBIX
OTBETOB OOYYAIOLIErocsi Ha 3aHATHAX IO
TeMaM  TpeTbero  paszmena  (BKIOYas

JONOJHUTEJIBHBIC BONPOCHI, TOCTABJICHHLIC B

O0s3arenbHble 3aaHus (0€3 «3Be3104eK») MOCOOUs I CAMOCTOSATEILHOM paboThl 00YyUYarOIIUXCS [0 TEME TPEThEro pasJierna
«busnec-crparerun»
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nporuecce 3aHATHS). MakcumanbHoe

KOJIMYECTBO 0ajuioB — 3.

3 | CamocTosrenbHas
pabota (Ha BHIOOD)

Ilepeyenp Takux 3a1aHUI IPUBEJICH B pa3Jielie
«Monynb 3» mocoOus i CaMOCTOSATEIbHOM
pabotel oOywaromuxcsi (3aJaHusl OTMEYEHBI
3BE37J0YKaAMHU).

ITo omHoMy Oamty 3a KaXKaoe IOJHOCTBIO
BBIIIOJIHEHHOE ~ 33JaHWe.  MakcuManabHOe
KOIMYeCTBO 6ayuioB — 3.

Kputepuu ouennBanus:

IIpoBogur mepBuunerii SWOT-anamusz mo
OTJICITbHBIM MIPOYKTaM 3aJaHHOU
Mpero1aBaTesieM OpraHu3auio
OcymectBisier SNW-aHani3 1o OTAEIbHBIM
NpOAYKTaM  3aJaHHOH  mperojaBaTeieM
OpraHu3alHIoO.

OnuceiBaer coxaepxkanne moxenu ADL / LC
JUIs  ompeneieHus Ou3HeC cTparerud u
yKa3bIBaeT ee o01ue yepTsl ¢ mozeasimu BCG
u GE / Mc Kinsey u oTauuus OT 3TUX JIBYX
MOJENEH.

PackpeiBaer coJiepKaHue MIPUHIIMIIA
«pa3yMHOW JOCTaTOYHOCTH» JUIA CTPaTETHH
OpTaHM3allMd ¥  TNPHBOIUT  IIPUMEPEI,
WUTIOCTPUPYIOIIME  cleJoBaHHMe /  He
CJIeIOBaHHE STOMY NPHHIMITY JUTS PA3IAIHBIX
OpraHu3anui.

YMeeT: HaxOAUTh IPUMEPBl U apIyMEHTUPOBATh BEIOOP CTPATErUil B COOTBETCTBUU € NPEIOKEHHBIM (POPMATOM.

3HaeT: OCHOBHBIC JTalbl Pa3BUTHA CTPATETHYECKOTO MEHEKMEHTa, OCHOBHBIE TCOPHU CTPATETHYECKOTO MEHEIKMEHTa,
COoZIepXKaHUe MapKETUHIOBOM KOHILEMIUY YIIPABIECHUS, XapaKTEePUCTUKU IPUPOCTHON U NpeapHUHUMATEIbCKON OpraHu3aluii,
ApXUTEKTOHWKH OIIEPAaTHBHOI M CTpPAaTeTH4eCKOW OpraHM3alii, OCHOBHBIC JJIEMEHTHI IapauTMbl CTPATETHYECKOrO
MEHEXKMEHTA, POJIb CTPATErMYECKOr0 MEHEXKMEHTa KaK MEXaHU3Ma COIJacOBaHMs 3allPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIpaBIeHHs MPOLECCOM pealn3aliy CTPATeTHi, OaTaHC PaIHOHANPHOCTH W MPPAMOHAIBHOCTH NIPH pa3paboTKe CTpaTerHy,
KPUTEpUM NMOTEHLUATbHO 3()(EKTUBHOIl CTpaTeruy, OCHOBHBIE 3Tallbl IMKJIAa peaau3aluy CTPaTeruy, OCHOBHBIE 00JIACTU
CTpaTerMYeCKNX H3MEHEHMH M CYIIHOCTh CTPATETMUECKUX H3MEHEHHMl B KakAoH 00macTh, (YHKIMH CTPaTErHYecKOro
KOHTPOJUIMHIA, COCTAaBIAIOLUIME LIENOYKU CTOUMOCTH, 3JIEMEHThl CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIPaBICHUS U CIHOCOOBI
OCYIIECTBICHHS aHANN3a BHEITHEl ¥ BHYTpPEeHHEH Cpebl OpraHN3aliy, THITOBBIC MOJCTN OU3HEC-CTPATETHil, OCHOBHBIC BUJIBI
(MCTOYHMKH) KOHKYPEHTHBIX MPEHMYIIECTB, B3aUMOCBSI3U pPAa3JIMUHBIX CTpaTeruil (NMPOAYKTOBBIX, OWM3HEC-CTpAaTETHid,
(GYHKIIMOHANBHBIX), OCHOBHOE comepaHMe U (OpMATBl TPOXYKTOBO-MapKETHHTOBON CTpaTeTHH, OW3HEC-CTPATETHH,
IIPOU3BOJICTBEHHON CTPATEeTHH, CTPATErMU YIIPABICHUS NI€PCOHAIOM, OCHOBHBIE KOMIIOHEHTBI MAKPOOKPY>KCHUS U MEXaHU3MbI
BIIMSIHUSL X KOMIIOHCHT Ha OPTaHH3aIlMIo, OCHOBHBIC HAIPABICHHS W CHOCOOBI OCYIIECTBICHHS aHAIM3a BHEUIHEH Cpembl
OpraHM3aluy, Ha3HaYeHUE M OAHY M3 METOAUK CLIEHApHOIO MOJEIHPOBaHUS; 0a30Bbleé KOHKYPEHTHBIE CTPAaTETHU, MECTO
MHHH-CTPaTeTHH B CHCTEME CTPAaTErHYeCKOr0 MEHEIKMEHTa, COCTABHBIC IEMEHTHI MHHH-CTPATETHH M HX B3aHMOCBS3b;
OCHOBHOE cojeprkaHue u popmar GUHAHCOBOH CTpaTeru.

VYMeeT: ycTaHaBIMBATh B3aWMOCBS3H PA3IMYHBIX IPOXYKTOBBIX M (YHKIHOHAIBHBIX CTpaTeTHil (IPOM3BOJICTBEHHOM
CTpaTeruy, CTPaTeruy yNpaBJiIeHHs IEepPCOHAIOM, (PUHAHCOBON cTpaTeruu), pa3pabaTblBaTh AEPEBO CTPATETHUECKUX IieJeH,
(bopMyITHpOBaTh BHYTPEHHHE M BHEIIHME CTPATETMUECKHEe MPOOIEMBI MO peali3alui Ielell OpraHu3alid, OCYIIECTBIATH
crpareruueckuii SWOT-ananu3, PEST-ananu3, MHOrohakTopHblii cucTeMHbli aHanu3, SNW-10aXo/] K aHaIu3y BHYTPECHHHUX
pecypcoB, CieHapHOE MOAENIUPOBaHUE (110 OJHOHM U3 METOAUK), OLICHKY CTpaTerudeckoil 3peKTUBHOCTH, BHIONPATh MOAXOM K
YIIPaBICHHUIO TPOLECCOM PeaTn3alliy CTPATETHIECKUX M3MEHCHUH, CIONB30BaTh OJMH U3 ()OPMATOB pa3pabOTKH MpOrpaMM
YIpaBlIe€HUS CTPATETMYECKHMMHU H3MEHEHUSIMHU, aHAJIU3UPOBATh CTPATETMYECKHE albTepPHATHBHI YIPABICHUS IIEPCOHAIIOM,
pa3pabaTeIBaTh MPOrpaMMy peaNM3aliM CTPATeTHH YIpaBIeHHS IEpPCOHANOM, HCIonb3oBaTh Meronsl PEST-anammsa u
CLIEHAPHOTO MOJENHUPOBAHUS IS aHAJIN3a BO3ACHCTBUSI MAKPOIKOHOMUUECKOH cpelbl Ha (DYHKIIMOHUPOBAHUE OPraHU3alui U
OpraHOB TOCYJAPCTBEHHOTO ¥ MyHHIIUIIAIBHOTO YIIPABICHHS.

Brnaneer: TtexHosorueil ¢opmupoBaHus 0a30BOHl KOHKYPEHTHOI CTpaTerud MO NPOAYKTY MpPeAnpusTusi chepsl YCIyT;
TEXHOJOTHEH pa3pabOTKM MUHH-CTPATETHH NPEANpUATHS CcQepbl YCIyr HA OCHOBE OCYIIECTBICHHS IEPBHYHOTO
CTPAaTErHYEeCKOro aHajau3a; TEXHOJOrHeidl pa3paboTku (HMHAHCOBOM CTpaTerMu OpraHu3anud chepsl ycIyr Ha OCHOBE
MPOAYKTOBO-MApKETHHTOBOH CTPATETHH U C YIETOM B3aUMOCBS3eH ¢ IpyruMu HyHKINOHATBHBIMH CTPATETHSAMH; TEXHOJIOTHeH
Ppa3pabOTKU NPOAYKTOBO-MAapKETHHIOBOM CTpaTernu OpraHu3aluu cepbl yCIIyr; TEXHOIOTHEN onpeeneH s OU3HeC CTpaTeruu
mo mponykTy / OusHecy ¢ wucrnonbzoBanueM moxeneit (BCG m GE / McKinsey); TexHomorueil pa3pabOTKH cTpaTeruu
opranuzanuy cdepbl yCIyr Ha OCHOBE THIIOBBIX CTPATEruil; TEXHOJOTMEH pa3paboTKU MPOrpaMMbl peaau3aliid CTPaTeruu
opranuzanuy cepbl yCIyr Kak IPOrpaMMbl peald3alud CTPATerMYeCKUX U3MEHEHUil; TeXHOoJoruel pa3paboTKu KaJpOBOH
CTpaTeTHH OpraHU3aIMK c(ephl yCIyT Ha OCHOBE MPOIYKTOBO-MAPKETHHIOBOI CTPATETHH U C YUE€TOM B3aUMOCBSI3€H ¢ IPyTUMHU
(GYHKIMOHAIBHBIMU CTPATErUsMM; TEXHOJIOTHeH pa3pabOTKU MPOU3BOJACTBEHHOM CTpaTeruu opraHu3anuu chepsl yCIyr Ha
OCHOBE POIYKTOBO-MAPKETHHIOBOH CTPATErHH U C YY€TOM B3aUMOCBsA3€H ¢ NPyruMHU (yHKIMOHATIBHBIMH CTPATETHSIMU.

KouTponsHOE
MEPOTIPHUSITHUE IO pa3Aeity
— 24 Gamna
IIpumeuanue: eciu

1) 3amaHrie Ha TOHMMAaHUE TEXHOJOTHH: Ha
KOMMEHTHPOBAHHE c TIPUBJICYCHIEM
MIPUMEPOB u3 On3HEC-TIPAKTUKH

TexHonorus: TpebGoBaHMs K IEMOHCTPHPYEMbIM 3HAHUSAM U YMEHUSIM (00beM TpeOOBaHMIT yMEHbIIAECTCS B
Cllydae, eCIM 3aJaHHe IIPOBEPsIET BIaACHNE YACThIO TEXHOJIOTHH):

OIIMCBIBACT KOHKPCTHYIO CUTYAllUIO C YKa3aHUEM XapaKTCPUCTUK OpraHru3alun 1 BHETHEH

TexHosorus (hopMHUPOBAHHS

Crpannna 17 u3 24
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obyuarowuiics He
cnpasnsemcs ¢
KOHMPOTbHbIM
Meponpusimuem, mo
HAbpaHHble 8 paAMKAX
MeKyue20 KOHmpoJis
bannvl He yUuUmuvl8amcs

33KOHOMepHOCTeﬁ NIOCTPOCHHUS U peain3alliu

CTpaTeFHﬁ; OILICHUBAKOTCA: COOTBCTCTBHUC
npuMepa HIn IpUMCpPOB 3aJlaHUIO u
CJICIOBAHUC TCXHOJIOTHH, MaKCHUMaJIbHOC

KOJIM4eCTBO Gasios - 12).

IIpumep 3aganms:

2. IlpuBeaure mpuMep U3 OU3HEC-TPAKTHKH,
WLTFOCTPUPYIOLIHN pa3paboTky
MIPOIYKTOBO-MapKETHHIOBOM CTpaTeruu
opranusanuu cepsl ycIiyr.

Ecnu  obyuarowuiics ne cnpaensemcs ¢
3adanuem 1 (Habupaem 3a 5mo 3a0anue meHee
6 b6annos), on cuumaemcs e CHpPAGUGUIUMCSL C
KOHMPOTbHBIM MEPONPUAMUEM U NOLYYAem 3a
meponpusimue () 6ann0s.

2) 3amaHMe Ha NMOHMMAaHUE TEXHOJOTHH: Ha
KOMMEHTHPOBAHHE c TIPUBJICYCHIEM
MIPUMEPOB u3 OU3HeC-TIPaKTUKU
3aKOHOMEPHOCTEH TTOCTPOCHUS U PeaTi3aIii
CTpaTeruif;  OLEHWBAIOTCS:  COOTBETCTBHE

0a3oBoii
CTpaTEeruy 10 MPOIYKTY

KOHKYPEHTHOH

cpenp! (IPOYKTOB, OTPEOUTENEH, phIHKA U T.J.) KOTOPbIEe HEOOXOAUMBI IS AEMOHCTPAIH
TEXHOJIOTHHY;

000CHOBBIBa€T HEOOXOAMMOCTH (GOPMHUPOBaHMS 0a30BOW KOHKYPEHTHOIl CTpaTeruul IIo
OIIPEACIIEHHOMY MPOIYKTY (TMPOAYKTaM), XapaKTepu3ys HOMEHKIATypy MW CBOWMCTBa
MPOU3BOJUMBIX U peajM3yeMbIX IPOJAYKTOB (IIPEIIioyiaraéMblX K MpPOM3BOJCTBY U
peanuzanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOH CTpaTery MO MPOIYKTY:

. KpaTKO ONHCHIBAas COJACP)KaHWE KaKAOW W3 YeThIpeX 0a30BBIX KOHKYPEHTHBIX
crpateruii (BKC);

. HACHTUGHUIUPYS CBOWCTBA IPOAYKTA,

. XapakTepHu3ys 1eJIeBbIe TPYIIbl U KOHKYPEHTHBIC IIPEUMYILECTBA;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 pPe3yNIbTaTUBHOCTH) BeIOpaHHo# BKC.

Texnonorus

CTpaTeruu

pa3paboTku
POAYKTOBO-MapKETHHTOBOU

OIMCHIBACT KOHKPETHYIO CHTYAILlHIO C yKa3aHHEM XapaKTepPHCTHUK OPraHW3allMy M BHELIHEH
cpenp! (POyKTOB, MOTPEOUTENEH, PhIHKA U T.J.) KOTOPBIC HEOOXOAMMBI JIJISl AEMOHCTPAIMH
TEXHOJIOTHH;

00OCHOBBIBaET HEOOXOIUMOCTh pa3pabOTKH TPOJYKTOBO-MapKETHHIOBOW CTpaTeTHHy,
XapaKkTepu3yss HOMEHKIATYpy M CBOWCTBA INPOM3BOJMMBIX H PEATU3YEMBIX IIPOJIYKTOB
(mpenmonaraeMpIX K POU3BOJICTBY U PEATTH3aINN);

000CHOBBIBAET (IO KaXI0W U3 MEePCUYHCICHHBIX TO3HIINN):

. IeNM, CBSI3aHHBIC C pealu3alMeldl MPOM3BOJUMBIX MM MPEIIIoJaracMbeIX K
IIPOHM3BOJICTBY IPOJYKTOB MM TPOAYKTA OpraHU3aIHH,

. norpedurenei npoaykra (-oB),

. [eJIeBbIe PHIHKU POAYKTa (-0B),

. NPUHIUIEI YCTAHOBJIEHHUS IIEH Ha MIPOIYKT (-bl),

. CTpaTEeTHI0 OpraHu3aluy B 00JACTH MPOABKEHHS U PACIIPOCTPAHEHHUS MPOIYKTa
(-oB) Ha COOTBETCTBYIOLIMX PHIHKAX;
000CHOBBIBAET Pe3yIBTaTHBHOCTD
IPOJAYKTOBO-MAapKETHHIOBOM CTPATErHH.

(mporHo3 Pe3yIIbTaTUBHOCTH)

Texnonorus:

TpeboBaHHsg K IEMOHCTPUPYEMBIM 3HAHUAM M yMEHUSM (00beM TpeOOBaHHMH YMEHBIIACTCS B
cllyJae, €CIIi 33IaHHe MPOBEPSIET BIAJICHHE YaCThIO TEXHOJIOTHH):

TexHonorus
pa3pabOTKH  CTpaTernu
OpraHM3alliy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIMCHIBAET KOHKPETHYIO CUTyallUIO C YKasaHUEM XapaKTCPUCTHUK OpraHu3anvu u BHEIITHEH
cpensl (IPORYKTOB, MOTpeOHUTENe!, PhIHKA, (DMHAHCOBOH MM IIPOM3BOACTBEHHOH CHUTYaIMd U
T.JI.) KOTOpbIe HEOOXOIUMBI AT IEMOHCTPAINH TEXHOJIOT UH;

000CHOBBIBaET (Ha OCHOBE OIMCAHHOW CHUTYyalM) HEOOXOMMMOCTh MM LEJIeCOO00pa3sHOCTh
JelficTBHIT CTPAaTErnIecKoro XapakTepa,

00OCHOBBIBAE€T BBIOOp OJXHOM M3 THUHOBBIX CTpaTeruil (MPsIMOW HHTETpanyu, OOpaTHOMN
MHTETPAIlH, TOPH3OHTANPHOM HWHTETPAIlWH, 3axXBaTa pbIHKA, Pa3BUTUS DPHIHKA, Pa3BUTHSA
IIPOJYKTa, KOHIIEHTPHUYECKOW AuBepcH(UKALUMM, KOHITIOMEPATHBHOH JUBEpCHU(UKAINY,
TOPH30HTANBEHOW IWBEpCU(PHKANM, COBMECTHOTO IPEANPHATHS, COKPAIICHHUS, OTTOPXKECHHS,
JIMKBHJIAIIUU — B COOTBETCTBUH C 3aJ]aHHEM):

. UICHTHGHUIUPYS CUTYaIA B TEPMHHAX THIOBBIX,

. OIIPEZENsis COOTBETCTBYIOIUE KIIOUEBbIE CTPATEIHIECKUE YKAa3aHUS;
00OCHOBEBIBACT _ Pe3yNbTATHBHOCTh _ (IIPOTHO3 _ PEe3yIbTATHBHOCTH)  BBIOPAHHBIX

THIIOBBIX
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npuMepa HWIM  IIPUMEpOB
ClIeIOBaHHE  TEXHOJIOTHH;
KOJIM4eCTBO Gasios - 12).
[Ipumep 3amanus:

2. IlpuBepute mnpumep, WLIIOCTPUPYIOMUIL
crnenoBanme / He cnenoBanue moaenu GE / Mc
Kinsey npuHSTHS CTPATErHYeCKUX PEIICHHUN B
OTHOIIICHUU OM3HECa, KOTOPBIi COTTIAaCHO ATOM
MO/IENT! OTHOCHUTCS K KaTETOpUH:

. [pourpasmmii Ne2

OOBACHSAS CBOIO IO3MIIHIO, OIMUIIMTE, YTO U
MOYeMy LeJIlecoo0pa3Ho MpeNIpHHAMATh B
OTHOILIEHUHU 6usHeca (nponykra),
OTHOCSIIIETOCS K IAHHOW KaTerOpHH.

Ecnu  obyuarowuiics ne cnpaensemcs ¢
3adanuem 2 (Habupaem 3a 5mo 3a0anue meHee
6 b6annos), on cuumaemcs He CHpPAGUSUIUMCSL C
KOHMPOTbHBIM MEPORPUAMUEM U NOLYYAem 34
meponpusimue () 6ann0s.

3aJlaHUIO u
MaKCHUMaJIbHOC

CTpaTerui OpraHu3aryn.

TexHomorns ONHCHIBACT KOHKPETHYIO CHUTYaIMI0 C YKa3aHMEM XapaKTePUCTHK OPraHM3allid WM BHEIIHEHl
UCIIOIb30BAHUS cpensl (IPOLYKTOB, HOTpeOUTeNeH, phIHKA U T.1.) KOTOpblE HEOOXOJUMBI JUIs JIEMOHCTPALUU
COBPEMEHHBIX MOJeNeil | TeXHOIOTHY;

ompeneneHus  Ou3HEC | 0OOOCHOBBIBACT HEOOXOAUMOCTH OIpEACNICHUs OU3HEC CTpaTerud Mo MpoaykTy (OusHecy),

CTpAaTeruii 10 NPOAYKTY | XapakTepu3ys HOMEHKIATYpY M CBOWCTBA MPOU3BOAMMBIX M PCANH3YeMbIX I[IPOIYKTOB
(mpezamonaraeMbIX K MPOU3BOJICTBY U peali3allyn);
000CHOBBIBAET BBIOOP CTpaTeruy (UCIOJIB3YsI — B COOTBETCTBHU C 3aiaHueM — MoJiesib BCG wnn

mozens GE / Mc Kinsey omnpenenerus crpareruii mo npoaykry (6usHecy)):

. ONHMCBHIBAas COJEPKaHHE COOTBETCTBYIOIICH MOJENH OIpPENSNCHHs] CTpaTeruil o
IponyKTy (6U3HECY),

. UICHTHOHUIHUPYS CUTYALHMIO MO KaKIOH M3 ABYX IEPEMEHHBIX, HCIIOIb3yeMbIX B
Mozeny,

. OIpeeNsisi COOTBETCTBYIOIIEE KIIIOYEBOE CTPATEIHUECKOE yKa3aHHe B COOTBETCTBUM C
MOJIETIBIO;

00OCHOBBIBAET PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATHBHOCTH) BBIOPAHHOW CTpATErdu IO
IponyKTy (6u3Hecy).

Texkymmii KOHTPOJIb 10 pa

3aeay «IlocTpoeHne u peaju3aius CTpaTernu»

1 | AynuropHas pabora | OneHuBaeTcs  KOJIMYECTBO  IpaBHIBbHBIX | OOs3aTenbHble 3aiaHus (0€3 «3BE310YEK») MOCOOUS AT CaMOCTOATENbHOW paboThl 00yYalOIIUXCS 10 TEMaM YEeTBEPTOro
OTBETOB O0OydaroIIerocs Ha 3aHATHAX 10 | pas3jena:
TeMaM  4eTBepToro  paszfena  (Bwiatouass | DyHKIMOHAIBHBIE CTPATETHU
JIOTIONTHUTEITBHBIC BOIIPOCHI, TIOCTABICHHBIE B | Peammsarms ctparernn
nporiecce 3aHATUS). MakcumanbHoe
KoIM4YecTBO 6ayuioB — 3.
3 | CamocrosTensHas INepedens TaknX 3a1aHUH IPUBEIIEH B pa3jene | 3HaeT: OCHOBHBIC JTAllbl Pa3BHTHA CTPATETHYECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPHH CTPATETMYECKOTO MEHEIKMEHTA,

pabora (Ha BBIOOD)

«Monynb 4» mocobust 1Jisi CaMOCTOSATEIbHOM
paboThl oOydwaroruxcsi (3aJaHusi OTMEUCHBI
3BE37I0YKaAMHU ).

TTo omHOoMy OGaily 3a KaXIOE€ IOJHOCTHIO
BBHIIIOJIHEHHOE ~ 33/laHhe.  MakcumaabHOe
KOJIMYECTBO OAIIOB — 2.

Kpurepuu oueHuBanust:

BrictpanBaer nepeBo 1enell  (HHAHCOBOM
CTpaTerud B paMKax JepeBa Lelei oOmei
CTpaTeTuu

IloscHsAeT cMblcd ¥ HOPUBOAUT HPUMEPHI U3
OU3HEC-TIPAKTUKH CIIEAYIOIUX
COCTaBIIOIINX COBPEMECHHOH (pMHAHCOBOH

coJiep>KaHie MapKETUHIOBON KOHLIENIUY YIPaBJIE€HHs, XapaKTEPUCTUKU IPUPOCTHON U MIPEANPUHUMATEIbCKON OpraHu3aLui,
apXUTEKTOHUKM OINEPaTUBHOM M CTpaTerMyecKOd OpraHU3alUil, OCHOBHbIE BIEMEHTHl IAPAJUIMbl CTPATETHYECKOIO
MEHEJDKMEHTA, POJIb CTPATErHYECKOr0 MEHEKMEHTA KaK MEXAHU3Ma COIVIACOBAaHMS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
YIIpaBIICHHUS TIPOLECCOM pealn3alliy CTPaTerui, OalaHC palMOHATEHOCTH M MPPAIOHANBHOCTH IIPH pa3paboTKe CTpaTerHy,
KPUTEPUU IOTEHIMANBHO 3((EKTUBHOM CTpaTeruu, OCHOBHBIC 3Talbl IUMKJIA pealu3allid CTPATerdH, OCHOBHBIC O0JAcTH
CTpaTerMuecKNX H3MEHEHMH M CYIIHOCTh CTPATETMUCCKUX H3MEHEHMIl B KakIod 00IacTH, (YHKIMH CTPaTErHYecKOro
KOHTPOJUIMHIA, COCTABJIAIOIINE LEOYKH CTOMMOCTH, 3JE€MEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HANpPAaBICHHUS U CIOCOOBI
OCYIIECTBJICHHS aHAIM3a BHEITHEN U BHYTPEHHEH Cpellbl OpraHu3aliy, TUIIOBbIE MOJEIH OU3HEC-CTPATEruil, OCHOBHBIE BUIbI
(MCTOYHMKN) KOHKYPEHTHBIX MPEHMYIIECTB, B3aMMOCBS3M PAa3IHYHbIX CTpaTeruil (IPOLYKTOBBIX, OW3HEC-CTpAaTEeTHi,
(GYHKIUOHANIBHBIX), OCHOBHOE CcOJEp)KaHME M (opMaThl NPOAYKTOBO-MApKETHHIOBOH cTpaTeruy, OH3HEC-CTpaTerHy,
MIPOU3BOJCTBEHHOM CTPATEruu, CTPATEruu yIpaBIeHUs IEPCOHAIOM, OCHOBHBIE KOMIIOHEHTbI MAKPOOKPYKEHHUSI U MEXaHU3MbI
BJIMSIHHUS UX KOMIIOHEHT Ha OPraHU3alldl0, OCHOBHBIE HAINPaBJIEHHs U CIOCOObI OCYIIECTBICHHS aHalIM3a BHEIIHEH Cpelbl
OpraHu3alyy, Ha3HAYEeHHE M OJHY W3 METOIUK CIIEHAPHOTO MOJENMPOBaHUs; 0a30Bbleé KOHKYPEHTHBIE CTPAaTEIMH, MECTO
MUHU-CTPATErud B CUCTEME CTPAaTErMYeCKOr0 MEHEIXKMEHTa, COCTAaBHbIE 3JIEMEHThl MUHU-CTPATETMM U MX B3aUMOCBSA3b;

CTpaTeruy:  IIOJHOLEHHBIM  ()MHAHCOBBIM | OCHOBHOE cofepskaHue u Gopmar GUHAHCOBOH CTpaTeru.
CepBHC  BCEX NPOPHMIBHEIX  OH3HECOB, | YMeeT: YyCTaHABIMBATh B3aHMMOCBS3M PA3NMYHBIX IPOIYKTOBBIX U (DYHKIMOHANBHBIX CTpaTeruil (IIPOM3BOACTBEHHOI
CO3JAIOMINX M PEAIM3YIOIIMX TPOAYKT | CTPATeruy, CTPATeIMU YNPAaBICHUsI MEpCOHANOM, (UHAHCOBOH cTpaTeruu), paspabaTbiBaTh IEPEBO CTPATETMUECKUX IIeJeH,

Crpannna 19 u3 24




Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH

PabGouast TporpamMma JUCUMUIIMHbBI «OCHOBBI CTPATETUYECKOIro MEHEIVKMEHTa»

opranuzanuy; 3(QexTuBHbI (HUHAHCOBBIH
Ou3HEC Ha BPEMEHHO CBOOOJHBIX CPEICTBax
OpraHU3alIlNY; OTHOCHUTEIILHO
caMoCTOsITeNbHBIE  (DUHAHCOBBIE — OHM3HECHI,
OCYIIECTBIIIEMbIe CHCTEMOI TOYSPHUX W/HUIN
adduIMpoBaHHBIX (GUPM OpraHU3aIINH.

(dbopMynHpOBaTh BHYTPEHHUE M BHEIIHUE CTpaTeryueckue NpoOieMbl IO peanu3alvy Lelded opraHu3aluy, OCYIIECTBIATh
crparernueckuii SWOT-ananu3, PEST-ananu3, MHOoroakTopHbIii cucTeMHbIi aHanu3, SNW-oaxo/ K aHainu3y BHYTPEHHUX
pecypcoB, CLieHapHOE MOAENIUPOBaHUE (110 OJHOM U3 METOAUK), OLEHKY CTpaTeruueckoil 3(peKTUBHOCTH, BBIOUPATh MOAXOM K
YIIPaBJIECHHIO NPOLECCOM PeaTU3alUH CTPATETHYECKUX U3MEHEHHH, UCTIONb30BaTh OANH U3 (HOpMaTOB pa3pabOTKH IPOrpaMm
YIpaBJIEHUS CTPATErMYECKUMH W3MEHEHUSIMH, aHAIM3UPOBATh CTPATErMYECKHE aJbTEPHATHBBI YIPABICHHUS IEPCOHAJIOM,
pa3pabarbiBaTh TPOTPaMMy pealii3alliid CTPATETMH YNPABICHUS IIEPCOHAJIOM, HCHONIb30BaTh MeTonasl PEST-anamuza u
CLIEHApHOTO MOJIEIUPOBAHUS I aHAJIN3a BO3AEHCTBUS MAaKPOIKOHOMUUECKOM cpebl Ha ()YHKIMOHUPOBAHUE OpraHU3alui u
OPraHoOB rOCYapCTBEHHOTO M MYHUIMIIAIILHOTO YIPABICHUSI.

Bnaneet: TexHonorueil ¢opmupoBaHus 0a30BOI KOHKYPEHTHOH CTpaTe€rMd IO HPOAYKTY MPEANpUsATUs cdepbl yCIiyr;
TEXHOJIOTHEH pa3pabOTKH MUHH-CTPATETHH TPEONpHATHS CcQepbl YCIyr Ha OCHOBE OCYIIECTBICHHS IIEPBUYHOTO
CTPAaTErHYeCKOro aHajau3a; TEeXHoJorueidl pa3paboTku (MHAHCOBOHM cTpaTeruu oOpraHusanud cdepbl ycIyr Ha OCHOBE
MIPOYKTOBO-MAapPKETHHIOBOM CTPATETHH M C YUETOM B3aHMOCBSI3e! ¢ ApYTUMH (PYHKIHOHATIBHBIMH CTPATETHUSIMU; TEXHOJIOTHEH
Ppa3pabOTKU IPOAYKTOBO-MapKETHHIOBOM cTpaTeruu opraHu3auu cepsl yCIIyr; TEXHOIOTHEN onpeeeH s OU3HeC CTpaTeruu
mo mpoaykTy / OusHecy ¢ wucmonbs3zoBanuem moxeieir (BCG u GE / McKinsey); TexHonorueit pa3pabOTKH CTpaTeruu
opranuzanuu cdepbl ycIyr Ha OCHOBE TUIIOBBIX CTPATEruil; TEXHOJOTHMEeH pa3paboTKU MpOrpaMMbl pealu3aliy CTpaTeruu
opranu3anuy cdepbl yCIyr Kak IporpaMMbl pealli3aldi CTPATETHIeCKUX W3MEHEHHUI; TEXHOJOTHEeH pa3paboTKU KaJpoBOit
CTpaTeruy OpraHu3aiy chepsl yCIyr Ha OCHOBE IPOJYKTOBO-MAapPKETHHIOBOI CTPATETHU U ¢ YUETOM B3aUMOCBSI3eH ¢ IpyruMuU
(YHKIMOHABHBIMU CTPATETUsIMH; TEXHOJIOTHEH pa3pabOTKH MPOM3BOJCTBEHHON CTpATEerWy OpraHM3aluu chepsl ycuyr Ha
OCHOBE ITPOlyKTOBO-MApPKETUHIOBOH CTPAaTEIMH U C y4€TOM B3aUMOCBA3€EH ¢ IpyrUMU () yHKIIMOHAIbHBIMH CTPATETUSIMU.

KonTponsaoe
MEPOIPHUSITHE MO pa3Aety
— 20 6amra
Ilpumeuanue: ecnu
obyuarowuiics He
cnpasnsemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HAOparHHble 8 pAMKax
meKyue2o0 KOHmpoJis
banivl He yUumvléarmcs

1) 3aganue Ha NOHUMaHHE TEXHOJIOTHH: Ha
KOMMEHTHPOBAHHE c TPUBICICHAEM
IPUMEPOB u3 OM3HEC-TIPAKTHUKH
3aKOHOMEPHOCTEH MOCTPOCHUS U Peann3aluu
CTpaTeruif; OLECHUBAIOTCSA:  COOTBETCTBHE
opuMepa WIM  NPUMEPOB  3aJaHUI0 U
CIIEOBaHAE TEXHOJIOTHH; MAaKCHMAIIbHOE
KoJM4ecTBO 6asios - 10).

Ipumep 3amanus:

Ha mpumepe (mpumepax) u3 OU3HeC-IIPaKTUKU
packpoiiTe  cofepXaHHE  IPUHUMACMBIX
pelieHui 10 CIEAYIOIUM  OCHOBHBIM
TO3HIIAM MPOU3BOJICTBEHHON CTPaTeTHH:

1) MPOU3BOJCTBECHHBIE MOILIIHOCTH;
2) BEPTHKaIbHAs UHTETPaLUs;
3) TEXHOJIOTMYECKHE TPOLIECCHI.

Ecau  obyuarowuiics ne cnpaensiemcs ¢
3adanuem 1 (Habupaem 3a 5mo 3a0anue MeHee
5 b6annos), on cuumaemcsi He CnpasUBUIUMCSL C
KOHMPONbHLIM MEPORPUATIUEM U ROTYYAEm 3d
meponpusimue () 6bannos.

Texnomnorus: TpeboBaHHs K IEMOHCTPUPYEMBIM 3HAHHSAM U yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIACTCS B
cllydae, €M 3alaHHe NIPOBEPsieT BIAJICHUE YaCThIO TEXHOJIOTUH):
Texnomnorus OITMCHIBAET KOHKPETHYIO CHUTYallHIO C YKa3aHWEM XapaKTEPUCTUK OpTraHM3alMu (BBHIOpaHHOM
pa3pabOTKH NpOrpaMMBbl | CTpaTerdH, OPraHU3aLUOHHOM CTPYKTYpbl, NEpCOHada U Ap.) KOTOpble HEOOXOAMMBI AL
peanu3anyy  CTPATeTHH | JAEMOHCTpAIMU TEXHOJIOTHH;
OpraHu3aluu Kak | 00OCHOBBIBA€T HEOOXOJMMOCTh pa3pabOTKU CIELUHANbHONH IPOrpaMMBbl  OCYIIECTBICHUS
MIPOTPAMMBI pealiu3alMy | CTPATETHYEeCKUX U3MEHEHHH, OMUChIBask BHIOPAHHYIO CTPATErHIo;
CTPaTeruuEeCKUX 00OCHOBBIBAET HEOOXOAUMOCTh H3MEHEHHMH IO KaXIOH M3 IEepeducCIeHHbIX oOnacTei
HU3MEHEHU N CTpaTETMYECKUX M3MEHEHHH, MPUBOJSA NMPUMEPhl COOTBETCTBYIOLIMX JEHCTBUI MO peanu3anuu
W3MEHEHU:
. rH(GOPMHUPOBaHNE U MOTUBALIS [IEPCOHAIA,
. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,
. 0a30Bble IIEHHOCTH U KOPIIOPATHBHAS KYJIbTYpa,
. CTPYKTYPBL: OpPraHU3aLMOHHAS, yIPaBJIeHYeCKas U T. 1.,
. (MHAHCHpPOBAaHUE U HMHOE peCypcHOE obecreueHue,
. KOMIIETCHIIUY U HAaBBIKH;
00OCHOBBIBAET PE3YJIbTATUBHOCTh (IPOTHO3 pPE3YJIbTATMBHOCTH) IPOTPaMMBbl pealu3alluu
CTpAaTeTHH.
TexHomorust OIMCBHIBACT KOHKPETHYIO CHTYAIMIO C YKa3aHHEM XapaKTePUCTHK OpraHu3aluy (M BHEIIHEH
pa3paboTku cpensl), OOBSICHSS HEOOXOAMMOCTh MIPUHATHS HOBOW 001IIel (MK PO yKTOBO-MapKETHHTOBO)
MPOU3BOJCTBEHHON CTpaTeruu;
CTpaTeruy OpraHu3aluy | OOOCHOBBIBACT HEOOXOIMMOCTh pa3pabOTKH IPOM3BOJICTBEHHOW CTpAaTerud OpraHU3aliH,
XapakTepusys oOImyro (WIM IIPOXYKTOBO-MApKETHHIOBYIO) CTPATETHIO, IUIAHHPYEMYIO WU
IUIAHUPOBABIIYIOCS K peaJIn3aIiH;
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2) 3ajaHWe Ha TIOHMMAaHHE TEXHOJOTHIl: Ha
KOMMEHTHPOBaHHE c MIPUBJICYCHUEM
PUMEPOB u3 OM3HEeC-TIPAKTUKA
3aKOHOMEPHOCTEH TOCTPOCHUS U PealTi3alliuH
CTpaTeruii; OLEHUBAIOTCA:  COOTBETCTBHUE
npuMepa WIH  IIPEMEPOB  3aJaHUI0 |
CJIEIOBaHME TEXHOJIOTHH; MAaKCHMAaJlbHOE
KoIM4yecTBO Gaymmos - 10).

IIpumep 3aganus:

Ha npumepe (npumepax) u3 Ou3HeC-TIPaKTUKU
packpoiTe  colep)KaHHE  MIPUHUMAEMBIX
pelieHnii 1Mo CHeIyIUMM  OCHOBHBIM
MO3HLUAM (PUHAHCOBOH CTpaTEruu:

1) ONTHMU3ALUSL KOpPIOPaTUBHBIX
¢uHaHCOB,

2) (hMHAHCOBO-UHBECTHI[IOHHAS
CTpaTerus.

Ecau  obyuarowuiics ne cnpaensiemcs ¢
3adanuem 2 (Habupaem 3a 5mo 3a0anue meHee

00OCHOBBIBACT YNPABJICHUCCKHE pelICHUs (B HUX KOMIUIEKCE) MO KAKAOW W3 CIEAYIOUIHX
obJacreii:

. BEpTUKaJIbHAs HHTETpaLus,
. TEXHOJIOTMYECKHE TPOLECCHI,

. MaciTal MpOU3BOICTBA TPAJUIUOHHBIX MPOIAYKTOB,

. Macmrady IpOU3BOACTBA HOBBIX IPOJIYKTOB,

. UCIIOJIb30BaHUE IIPOU3BOJICTBEHHOIO IIEPCOHANIA,

. ylpaBJiieHH€e KaueCTBOM IIPOU3BOICTBA,

. MIPOU3BOJICTBEHHAsI HHPPACTPYKTYpa,

. B3aUMO/ICHCTBHUE C MOCTABUIMKAMU M JPYTUMHU IapTHEPAMU 110 KOOTIEPALIUH,
. yIIpaBJeHUE IPOU3BOACTBOM;

000CHOBBIBAET PE3YJABTATHBHOCTH (IPOTHO3 PE3YITATUBHOCTH) IPOM3BOICTBEHHOH CTPATETHH.

Texnonorus:

TpeboBaHHg K JIEMOHCTPUPYEMBIM 3HAHHUSAM M yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIACTCS B
cllyyae, eciii 3aJIJaHHe IPOBEPSIET BIAJCHUE YaCThIO TEXHOJIOTHH):

Texnonorus
pa3paboTku
(uHaHCOBOH cTparerun
OpraHu3aIuu

OIMCHIBACT KOHKPETHYIO CHTYallHIO C yKa3aHHEM XapaKTepPUCTHUK OpraHu3aluy (M BHEIIHEH
cpebl), OOBSACHSISI HEOOXOIUMOCTD MPUHATHS HOBOM 00IIIel cTparernuy,

00OCHOBBIBAET ~ HEOOXOJUMOCTh  pa3paboTKu  (HUHAHCOBOW  CTpaTerdd  OpraHU3alLlUH,
XapakTepu3yst OOIIYI0 CTPATeTHIO, INIAHUPYEMYIO MM INIAaHUPOBABIIYIOCS K pean3alliy;
00OCHOBBIBACT YIPABJICHYCCKHE pPEIICHUS (B MX KOMIUIEKCE) MO KaKIOW M3 CIEAYIOIINX
obmacrelii:

. ONTHUMU3ALYS KOPHOPAaTUBHBIX (PUHAHCOB,

. (bMHAHCOBO-MHBECTHIIMOHHAS CTPATETH,

. JIM3UHT,

. OIepaIuy ¢ COOCTBEHHBIMHU [IEHHBIMHU OyMaramu,

. (MHAHCOBBIE PHIHKH,

. CTpaTernuecKue absSHCH;

. BEHUYYPHBIH KanuTal,

. TIOTJIONICHHUS U CIUSHUS;

000CHOBBIBAET PE3YJILTATUBHOCTH (IIPOTHO3 Pe3yIbTATUBHOCTH) (PMHAHCOBOH CTpaTErHu.

Texnonorus
pa3paboTKu  KaJpoOBOW
CTpaTeruy OpraHu3aIiH

ONHCHIBACT KOHKPETHYIO CHUTYAIMIO C YKa3aHWeM XapaKTEepHCTHK OPTaHH3alWd (M BHEIIHEH
cpenbl), OOBSCHAS HEOOXOAUMOCTD IPUHATHS HOBOM 00LIeH cTpaTeruy,

000CHOBBIBaCT HEOOXOANMOCTD Pa3pabOTKM KaJpOBOI CTPATETWH OPTaHH3AIWH, XapaKTepH3ys
OOIIYI0 CTPATEeTHio, INITAHUPYEMYIO TN INIAHHPOBABIIYIOCS K PEaTH3alniy;

000CHOBBIBAET BHIOOP CTPATETMUECKOM aJIbTEPHATUBEI, MIIIOCTPUPYS Peau3aliio BEIOpaHHOH
abTEPHATUBHl TIPUMEPAMH KOHKPETHBIX IIPOTPaMM JICHCTBHH IO KaXTOW M3 CIIEXYIOIIHX
obmacTeit:

* OT60p, NPOABUKCHHUEC U paCCTaHOBKA KaJIpOB,

* OLICHKA ITOJIOKCHHU YCJIOBEKA B OpraHu3alnu,

° CHUCTEMA BO3HArpaxJacHus, O6€CH€‘II/IBaIOHIa$[ AICKBATHYKO KOMIICHCAallUI0, YE€TKO
0003HaYCHHBIC BBIT'OAbI 1 MOTHUBAIIMIO ITOBCACHUA,

° Pa3BUTHUEC YIIPABJICHHA, CO3JAIOMICTO MCEXAHU3MBI IIOBBIIICHUA KBaJ'II/I(bI/IKaHI/II/I u

IIPOJIBIKEHUS IO CIIY)K€OHOH JIECTHHIIE;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 PE3YJILTATUBHOCTH) KaIPOBOM CTPATETHH.
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5 bannos), on cuumaemcs ne cnpagUEUMCSL C
KOHMPOIbHbIM MEPORPUSIMUEM U HOTYUAem 3d
meponpusimue () 6ann0s.

| MpoMeskyTOUHAS aTTeCTaIHs | TIpencTasieHs! B JOHIE OLEHOUYHBIX CPEICTB JUIs IPOMEKYTOUHON aTTECTAIIMH 10 TUCIHILIHHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI' UN»

I'pynna |

DaMuWIns CTYJAEHTA

Kpurtepun-ycjioBus 1J1s1 NpOBepPKU KYPCOBOT0 MPOEKTa (IIPH MX HEBBINOJIHEHNH KYPCOBO# MPOEKT He
MPOBEPSIETCS] U CUUTAETCS He 3a4YTEHHBIM)

IlocTaBneHHas nenb(1) COOTBETCTBYIOT MUCCHH
Ilenb() KOHKPETH3UPOBAHBI B CTCIICHHW, JOCTATOYHOW IS  pa3paboOTKH
MUHH-CTPATEruu

Ne KpuTepuii OLICHKA

0] 3] 475

1. BuyTpeHnnune mnpoOiembl chOpMYIHPOBaHBl Kak NPENmSITCTBUSL U1 pealu3anuu
IIOCTaBJICHHELIX 1ieei

2. Buytpennue npoOnemMbl chOpMyIMpPOBaHBl KaK TMPEMATCTBHS Ul pealu3aluu
TOCTABJEHHBIX LieJei

3. N3 GpopMyaupoBOK BHYTPEHHHX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT pEIICHUS
POOJIEMBI

4, U3 GopMynupoBOK BHYTPEHHUX HPOOIEM OJHO3HAYHO NOHSTHA CUTyalMs, KOrnaa
npobiiema Oy et penieHa (poodeMbl CPOPMYITHPOBAHBI KOPPEKTHO)

5. BHyTpeHHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xapakrep

6. Pemienne BHYTpeHHHUX MpoOJeM HeOOXOAMMO JUIsl JIOCTIDKEHHs [eled |
ofecneynBaeT X JOCTH)KECHHE

7. Bremnne mpoGmeMbl chOpMyTUPOBAaHBI KaK MNPENATCTBHA [UIS  peaTu3aliu
IIOCTaBJICHHELIX Iieei

8. Buemnue mnpobneMbl chopMyIMpOBaHBl KaK MPENSATCTBUS il pean3ainuu
TMOCTABJEHHBIX LeJeil

9. N3 $HopMyaMpOBOK BHENIIHMX HpPOOJIEM OJHO3HAYHO IOHATEH CYObeKT pELICHUs
pOo0OJIEMBI

10. | U3 dopMynnMpoBOK BHEHMIHMUX MPOOJEM OTHO3HAYHO TOHSTHA CHUTYyallus, KOria
npobiiema Oy/er peniena (mpoodeMbl CHOPMYITHPOBAHBI KOPPEKTHO)

11. | Bremnue npoOieMbl HMEIOT CTPaTern4ecKuid Xxapakrep

12. | PemeHue BHENIHUX MPOOJIeM HeOOXOAMMO sl TOCTIKEHUS 1ielieii 1 ofecnevynBaeT
WX JOCTHXCHUE

13. | BHyTpeHHHME M BHEUIHHME NMPOOJEMBI BbIIEIECHB B COOTBETCTBHU C KOMIIETCHLUEH
CyOBEKTOB

14. | Cnoucok Bkimovaet B ceOs He MeHee 10 BHYTpEHHHX U He MeHee 5 BHEeITHUX Mpo0iieM

15. | [IpencraBiieHO JOTHYHOE JICPEBO BHYTPEHHUX MTPOOIEM

16. | BaemHue npoOsieMbl TEHCTBUTENBHO SIBISIOTCS NMPENsiITCTBUSAMU JUUTsI Pealn3alluu
nenen

17. | BHytpeHnue mpoOjeMbl IepeBeJeHbl B CTpaTerMyeckue 3afjadyd B TOYHOM
COOTBETCTBUU C (HOPMYIMPOBKON (TEXHHUYECKHMI XapakTep TepeBoaa NpoliieM B
3a/1a4m)

18. | BHemHue crpaTeruueckue mpoOiieMbl KOPPEKTHO MNEpEeBEeIEHbI B CTPAaTETHUECKHUE
3aJ1a4n

19. | Bce cTpaTernueckue 3a7aurl CrpynnupoBaHbl B IPHOPUTETHI

20. | Crparernveckue MPHOPUTETHI BBIJIEICHBI B COOTBETCTBHH C BUHAAMH MEHEIKMEHTA

UTOTOBasl OIIEHKA 32 MPOEKT M0 CTO-0aIbHOM 1IKase / B Jara IpernoaaBaTenb

pPEUTHHT
JL.N.®uiman

B 3auer JAUCIUITTHHBI (peﬁTHHF) HUACT OLICHKA 3a NPOCKT, ACJICHHAA Ha 5.
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