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INosicHuTenbHAs 3aNKCKa

@onpn oueHounblx cpeactB (manee — DOC) mnd NpoMEXyTOUHOH arrecrauud IO JUCHMIUIMHE «TexHoaoruu
YIIpaBJIeHHUs YEeJIOBEUECKUMH pecypcaMmu» pa3paboTaH B COOTBETCTBHH C TPEOOBaHMSIMHU (elepalbHOTO TOCYAapPCTBEHHOTO
00pa3oBaTeNbHOr0 CTaHAAPTA BBICIIEro oOpa3oBaHMsA — OakajaBpHuar 1o HampasieHuro noAarotoBku 38.03.01 Dxonomuka,
YTBEp)KICHHOTO TpUKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickoit denepanmu ot «12» aBrycra 2020 r. Ne 954;
(3apeructpupoBad MunuctepcTBoM toctunuu Poccuiickoit @enepanun 25 arycra 2020 r., peructpauuoHssiii Ne 59425), ¢
W3MEHEHHEM, BHECEHHBIM TIPHKa30M MUHHUCTEpCTBA HAYKH M BhICIIEro oOpa3oBaHus Poccuiickoit @eneparuu ot 26 HOSIOps
2020 r. Ne 1456 (3apeructpupoBaH MunucrepctBoM toctuiuu Poccuiickoit @enepanun 27 mag 2021 r., peructpaluoHHbIN
Ne 63650), ocHOBHO# mpodeccHoHaTBLHONH 00pa30BaTeNbHON MPOrpaMMOi TI0 HampasieHHto moarotoBku 38.03.01
OKOHOMUKA, HAIpPaBICHHOCTb (poduib): «PUHAHCHL U KPEIUT», ¢ y4eToM TpeOoBaHM MPO(PECCUOHAIBHBIX CTaHIAPTOB
08.006 "Cnenuaiuct MO BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHHI KOHTpoJiep)", YTBEp)KICHHBIA NMpHKa3zoM MUHHCTEPCTBA
TpyJa U couuanbHOU 3amuthl Poccuiickoit @eneparuu ot 22 Hos0pa 2022 r. Ne731H (3apeructpupoBad MUHUCTEPCTBOM
toctunnu Poccuiickoii @eneparmu 22 nexadps 2022 r., peructpannonnsii Ne 71783), 08.008 "Crnennanuct 1o GUHAHCOBOMY
KOHCYJIbTHPOBAHUIO", YTBEPXKIEHHBIN NpHUKa3oM MuHHCTEpCTBa Tpyla U COLManbHOM 3amuThl Poccuiickoil @enepanuu ot
19 mapra 2015 r. Ne 167u (3apeructpupoBan MuHHCTEpCTBOM octuiiuu Poccuiickoit ®@enepanuun 9 ampens 2015 r.,
peructpanuoHHblii Ne 36805), 08.015 "Croenuanucr no KOpHOPAaTHBHOMY KpPEIUTOBAHUIO", YTBEPXKICHHBIH IPHKA30M
MunucTepcTBa TpyJda U colManbHOW 3amuTel Poccutickort Mepepannu ot 9 okrsadps 2018 r. Ne 626H (3apeructpupoBaH
MunucrepctBoM octunud Poccuiickoit @enepaun 30 oktsadps 2018 r., perucrpaimonHbiii Ne 52572).

Henms ®OC mis MpOMEKYTOYHOH aTTecTallid — YCTAHOBIICHHE YPOBHS C(OPMUPOBAHHOCTH KOMIICTCHIIUH (Y4aCTH
KOMIIETEHLIUHN — eclu OUCYUNIUNA He 3agepuiaem gopmuposanue komnemenyuy) (IEPEUUCIUTh KOMIETEHIIUN C KOJAMU B
COOTBETCTBHU C YICOHBIM IUTAHOM).

YK-3 Crioco6eH oCyLIeCTBIIATh COLMAIBHOE B3aUMOJICHCTBYE U PEaIM30BbIBATH CBOIO POJIb B KOMaH/Ie

VK-6 CriocobGeH ynpaBiisiTh CBOUM BPEMEHEM, BEICTPAMBATh W PEAIM30BBIBATH TPAEKTOPHUIO CAMOPA3BUTHS Ha OCHOBE
IPUHLUIOB 00pa30BaHUs B TEUCHUE BCEH JKU3HU

IIK-3 OcymecTBasieT pyKOBOACTBO CTPYKTYPHBIM TOPa3ICICHIEM OpTaHH3aIHH

3amaun @OC st IPOMEKYTOUHON aTTECTAIMU - KOHTPOJIb KAYeCTBA U YPOBHS JOCTHKCHHUS PE3YJIbTATOB OOYUCHHUS 110
(opMupyeMbIM B COOTBETCTBUM C y4EOHBIM IUIAHOM KOMIICTEHLUSAM: (IIEPEUMCIUTH KOJ U COJEpKaHHE KOMIETCHIUH C
pe3ynbTaTaMu 00ydIeHus).

YK-3 Crioco6eH oCyLIecTBIIATh COLMAIIBHOE B3aUMOJICHCTBYE U PealM30BbIBATE CBOIO POJIb B KOMaH/Ie

VK-3.2 Paznuyaer 0COOEHHOCTH MOBEACHHUS Pa3HBIX TPYII JOJAEH, ¢ KOTOpbIMH paboTaeT (B3aMMOJIEHCTBYET),
YUUTBIBACT UX B CBOEH JE€SITEIBHOCTH

VYMeeT: MIaHUPOBATh AUATHOCTUKY JIEJIOBBIX U JIMYHOCTHBIX KayeCTB COTPYIHMKA, HEOOXOIUMBIX I 3(h(EKTHBHOIO
BBITIOJTHEHHUST 00s3aHHOCTEN 110 JOJDKHOCTH; 0OOCHOBBIBATh PACCTAHOBKY KaJpOB B COOTBETCTBHH C AEIOBOI KBaIH(pHUKAILIHEH.

VK-3.3 CriocobeH ycTaHaBIUBATh pa3Hble BUJbI KOMMYHUKaLUH (YueOHYI0, 1eJI0BYI0, HeOopMalbHYIO U 1p.)

3HaeT: CyHOIHOCTh Mpolecca aJanTalid HOBOTO pabOTHWKAa B OpraHu3anuy; HedopmanbHbIE CIIOCOOBI OIEHKH
COTpPYIHUKA B PA3INUHBIX CUTYaIIUsIX.

YMeet: pa3pabaThIBaTh MPOTPaMMYy aJaNTallid HOBOTO PaOOTHHUKA B OpTaHH3ALIH.

VYK-3.4 Tlonumaer pe3ynbTaThl (IOCNEACTBUS) JIMYHBIX JCHCTBHHA M IUIAHUPYET IOCIIEIOBATEIBHOCTh IIArOB JUIS
JIOCTHKEHHSA 33JJaHHOTO pe3yiibTara

VYMeeT: aHaIM3UPOBATh PE3yIbTaThl U MOCJIEACTBUS pealu3aluy pa3pabOTaHHBIX IUIAHOB M MPOrPaMM B YIPaBICHUH
YeJI0OBEYECKUMH PECYPCaMH.

VYK-6 CnocoOeH ympaBisiTh CBOUM BPEMEHEM, BBICTPAHBaTh U PEAIM30BBIBATH TPACKTOPHIO CAMOPA3BUTHSA Ha OCHOBE
MIPUHIMIIOB 00pa30BaHMs B TEUCHHUE BCEH KU3HU

YK-6.1 [IpumensieT 3HaHHE O CBOMX pecypcax M UX Npeaenax (JMYHOCTHBIX, ICUXO(U3UOJIOTHYECKUX, CUTYaTHBHBIX,
BPEMEHHBIX) [UIs YCIEIIHOTO BBIIIOJIHEHHS TOPYYEHHBIX paboT

YMeeT: aHaTM3UPOBAaTh COOCTBEHHBIM pecypc caMoo0pa3oBaHMs C y4EeTOM HOBBIX 3a/ay; MPOEKTHPOBATh MIPOrpaMMy
camM0o00pa3oBaHus B 3a/IaHHBIX YCIIOBHSIX.

VK-6.2 IloHMMaeT BaXHOCTh IUIAHMPOBAaHWs MNEPCIEKTUBHBIX ILIEJEH AEATENBHOCTH C YYETOM YCJIOBHH, CPEICTB,
JMYHOCTHBIX BO3MOYKHOCTEH, 3TAalOB KapbepHOTO POCTa, BPEMEHHOH MEPCIEeKTUBBI PA3BUTHS NEATEIHLHOCTH M TPeOOBaHUIA
PBIHKA TpyZAa

YMeeT: yIUTHIBaTh 0COOCHHOCTH PhIHKA TPY/a NPH IUIAHUPOBAHUH AEATEILHOCTH 110 YIIPABICHHIO IIEPCOHAIOM

VK-6.3 Peanuszyer HameueHHbIE LIEIHN AEATEILHOCTH C YYETOM YCIOBHUM, CPECTB, JMUHOCTHBIX BO3MOMXKHOCTEHN, ITAIOB
KapbepHOT0 POCTa, BPEMEHHOM EePCIIEKTUBBI Pa3BUTHSI ASTEIHHOCTH U TpeOOBaHHUH pHIHKA TPyAa

VYMeeT: IpOEKTUPOBaTh MPOrpaMMy HHIMBHUAYAJIbHOTO HPO(ECCHOHATIBHOIO PA3BUTUSL HA OCHOBE CTPATETMUECKHX
3a7a4 OpraHu3alyy.

VK-6.4 Kpurtudeckun oueHunBaeT 3(GEKTUBHOCTh HCIONIB30BAaHUS BPEMEHHM U JPYTHX DPECYPCOB IPH PEIICHUH
IIOCTaBJICHHBIX 337134, a TAKXKE OTHOCUTEIILHO MOIyYEHHOIO pe3yJibTaTa

VYMeet: onpenenats TpeOOBaHUS K Pa3IMYHbIM pecypcaM B CHUTYalUsAX IUIaHUPOBAHUS HaiiMa MepcoHana, aJanTaluH,
OLICHKH, OOy4YeHHs; NMPOTHO3UPOBATh 3((HEKTUBHOCTH HCIONB30BAHHS PECYPCOB B COOTBETCTBHU C 3aIUIAHUPOBAHHBIMU
pe3ylabTaTaMu.

IIK-3 Ocy1ecTBisieT pykoBOACTBO CTPYKTYPHBIM MO/Pa3/I€IE€HUEM OpraHU3aluu

[TK-3.3 Pa3pabarsiBaeT cuctemy yIrpaBIIEHUs TIEPCOHATIOM OpTaHH3aIII

3HaeT: OCHOBBI CHCTEMHOTI'0 MOJAX0/a K YIPABICHUIO YEJIOBEUECKHUMH PECypCaMy OPraHU3alUK; CYIIHOCTb U CTPYKTYPY
npoduIs KOMIIETEHINIT; 3HaeT METOIbI TOKCKa, TIPUBIICYCHUs, Ha0opa 1 0TOOpa MepcoHana; BUIbI alalTalu;, CTPYKTYpy H
COZIEp)KaHUE DPA3JETIOB NMPOrPaMMbl AJANTALMM; YCIOBHSA M IOKa3aTeIH YCHEUIHOCTH aJanTaiud; (OpMBl OpraHu3alUH
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o0yyeHusi mnepcoHana; TpeOOBaHMS K IporpaMMam OOYy4YEeHHS; METOAbl OLEHKH pe3yJbTaToB OOY4YEHHUs; CYLIHOCTb
OTrpaHUYEHHOTO W HEOTpaHHMYEHHOro OroJpKeTa Ha OOydeHHEe; OCHOBBI KOHIICIIIMM assessment-center; OCHOBBI pa3paboTKu
KOMIICHCAIMOHHOM MOJMTHKU OPTaHU3alUH: CTPATETUH OILUIATHI TPYy/a; MPUHIMUIIBL, YCIOBHS, Ha3HAYCHUE, TPEOOBAHNUS, LIEIH,
JIOKYMEHTAJIbHOE  COIPOBOXKJICHHE, COCTaB  KOMIICHCAI[MOHHOTO  MaKeTa, KPUTEpUH  OLEHKU  SPPEKTUBHOCTH
KOMITIEHCAIMOHHON TIOJIUTHKH.

YMeer: aHaNM3MPOBATh PHIHOK TpyJa IO 33JaHHBIM YCJIOBHUSM; COCTaBJIATH 0030pbI 3apabOTHBIX ILIAT; OTOMpATh
METO/BI TOMCKAa W TPUBJICYCHHUS ITIepCOHaa; pa3padareiBaTh Npoduib KomnereHnud mo moaenu PJK; paspaOaTeiBaTh
nporpamMMy ajanTaiuyd pabOTHUKA TOJA KOHKPETHBIC YCJIOBHS; OTOMPAaTh METOJBI JUIsl BBIABJICHHS KAYeCTBEHHOH U
KOJMYECTBEHHO! MOTPEeOHOCTH B 00ydeHUH; HOPMYIHPOBATh LEIH U Pe3yNbTaThl OOYUSHHUS; aHATM3HUPOBATh MOCTABIINKOB
00pa3oBaTebHBIX YCIYT 10 3aJaHHBIM KPUTEPHSM; IJIAHUPOBATh OIOPKET 00y4eHUs; OLleHHBATh 3 (GEKTUBHOCTh 00YyUEeHHUS;
000CHOBBIBaTH HEOOXOAMMOCTD MCIIOJIB30BAHMUS TEXHOJIOTHH assessment-center, MPOSKTHPOBATE IOJTOTOBKY U PEaIH3aLHIo
TEXHOJIOTHH; pa3padaThiBaTh COCTaB KOMIIGHCAIIMOHHOTO IaKeTa JUIl KOHKPETHOH OJDKHOCTH M CHUTYallH; OLICHUBATh
3((EKTUBHOCTD MAKETa U CUCTEMBI KOMITCHCAITHIA.

Brnaneer: TexHonoruel riaHupoBanus Habopa 1 0TOOpa NepcoHalia; TEXHOJIOTHEH IUTaHUPOBAaHUS Mpoliecca aJlalTaliu
MIEpCOHANA; TEXHOJOTHEeH IUIAHMPOBAHUS OOYUYEHHWs IepcoHasa; TEXHOJOTHEH IUIAaHMPOBAaHHS PAa3BUTHS YIPABICHUECKOTO
MePCOHAJIA; TEXHOJIOTHEH pa3pabOTKH KOMIIEHCALIMOHHOT'O TTaKeTa.

TpeboBaHKe K IIPOIIEAYPE OLICHKHU:

[Tomernienue: 0CO0OBIX TpeOoBaHMi HET/KOMIBIOTEPHBIH KJ1acC/TIOMEIICHHE c MIPOCKIIMOHHBIM
00opynoBaHUEM/Tab0paToOpust

O6opynoBaHue: MPOEKTOP, HOYTOYK/

WHCTpYMEHTBI: KaHISISIPCKHE TPUHAICKHOCTH

Pacxonuble MaTepuaisl: Oymara

JlocTyT K JOTIOJIHUTEIIBHBIM CIIPABOYHBIM MaTepuajiaM: 0COObIX TpeOOBaHHMIT HET

Hopwme! Bpemenu: 2 a.4.

[IpoBepsieMble KOMIETSHIIUH:

YK-3 Crioco6eH oCyLIecTBIIATh COLMAIIBHOE B3aUMOJICHCTBYE U PEaIM30BbIBATE CBOIO POJIb B KOMaH/Ie

YK-6 CniocobeH ynpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BBIBATH TPACKTOPUIO CAMOPA3BUTHs Ha OCHOBE
IPUHIUIOB 00pa30BaHUs B TEUCHUE BCEH JKU3HU

ITK-3 OcymecTBiIseT pyKOBOACTBO CTPYKTYPHBIM MOJIpa3AeIeHIeM OpraHU3allu

[TpoBepseMblii HHAUKATOP TOCTIKCHHUS KOMIIETEHIIUH:

VK-3.2 PaznmuuaeT 0COOEHHOCTH IOBEAEHHMS Pa3HBIX TIPYNI JIIOAEH, ¢ KOTOphIMH paboTaeT (B3aUMOAEHCTBYET),
YUYUTBHIBAET UX B CBOEH JEATEITbHOCTH

VYK-3.3 CriocobeH ycTaHaBIMBATh pa3HbIC BUIIbI KOMMYHHKALUH (y4eOHYIO, IEN0BYI0, HEHOPMAIBHYIO | JIp.)

VK-6.2 TloHumaeTr Ba)XHOCTh IDIAHHPOBAHHS MEPCIEKTUBHBIX IENed NEesATENFHOCTH C YYE€TOM YCIOBHH, CpPEICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAallOB KapbepHOI'0 POCTa, BPEMEHHOH IEPCHEKTUBB PA3BUTHS JEATEILHOCTH U TpeOOBaHUI
PBIHKA TpyZaa

[1K-3.3 Pa3pabarbiBaeT cucTeMy yrpaBlieHHs IEPCOHAIIOM OpTraHU3aluu

[IpoBepsieMble pe3yabTaThl 00YIEHHSI:

Vmeer: TUTAaHUPOBATh AUArHOCTUKY JACJIOBBIX MU JIMYHOCTHBIX Ka4Y€CTB COTPYAHHUKA, HCO6XO}1HM]>IX JUIs S(i)q)eKTI/IBHOFO
BBITIOJTHEHHUST 00S3aHHOCTEN 110 JOJDKHOCTH; 0OOCHOBBIBAaTh PACCTAHOBKY KaJpOB B COOTBETCTBHH C AEIOBOI KBaIH(pHKALHEH.

3HaeT: CyHmIHOCTh MpolLecca aJanTalud HOBOTO pPAa0OTHMKAa B OpraHM3aluy; HedopMabHbIC CIOCOOBI OIEHKU
COTPYIHUKA B PA3JIMIHBIX CHTYAIHAX.

YMeet: pazpabaThBaTh NPOrpaMMy aJaNTaIMUd HOBOTO PA0OTHUKA B OPraHU3ALUH.

YMeeT: yIuTHIBaTh 0COOCHHOCTH PHIHKA TPY/a NMPH IUTAHUPOBAHUH AESATEIBHOCTH 110 YIIPABICHHIO TIEPCOHATIOM

Brnazneet: TexHonoruei miaHupoBaHus Habopa U 0TOOpa MEpCOHANa; TEXHOJIOTUeH IIaHUPOBAHUS NIpolLiecca alanTaluu
MIepCOHANa; TEXHOJOTHEeH IUIAHMPOBAHUS OOYUYEHUs IepcoHaa; TEXHOJOTHEH IUIAaHUPOBaHHS PAa3BUTHS YIPABICHYECKOTO
[IepCOHANa; TeXHOJIOTHel pa3pabOTKU KOMIICHCAIIMOHHOTO MaKeTa.

Tun ($hopma) 3a1aHKs: TPOSKTUPOBOUHBIH

IMprMep THIOBBIX 3a1aHNUIT (OLIEHOYHBIC MaTEPHAIIHI):

3ananue 1

Ha KoOHKpeTHOM mpuMepe OpraHH3alMHd W JOIDKHOCTH CIIPOEKTHpYHTe Npoduiab KOMIIETEHIMH M pa3paboTaiite
nporpaMMy NpodecCHOHANBHON aalTaIl|K O] TOT NPOQUIIb.

Kputepuu omeHku:

e [IpuBeseHO ONKCAHHIE OPraHU3ALNK U IOJDKHOCTH, JOCTATOYHOE JUTsl BBIONHEHHs 3agaHus (1 6amn);

e CrpoeKkTupoBaH KOPPEKTHHIA Ipo¢mab KommereHmmit mo moxemu PJIK (He MeHee 4 KoMmeTeHNHMiT) ¢ yd4eToM
0cOOEHHOCTEH phIHKA TPYAA, YKa3aHbI KBATH(HKALMOHHbIE TpeOoBaHus (00s3aTeNbHbIE U JKeaTenbHbe) (3 6ana);

e PaspaboTaHa KOppekTHas HporpamMMa Hpo(eCCHOHATEHOH amanTanuu (He MEHee 5 MEpONpHSATHH C y4eToM
KBATN(UKAIIMOHHBIX TpeOoBaHMH 1 poduist koMnereHuuit (3 6amia).

WnTtepBan 3aueTHbIX Oanios: 4-7

[TpuMep THMOBBIX 33aHUI (OLIEHOYHBIC MATEPHAJIBI):
3ananue 2
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Ha mnpumepe KOHKpETHOH KpYNHOH oOpraHu3aluu CIUIAHUPOBAaTb OPraHU3ALUI0 NPOGECCHOHANIBHOIO pPa3BUTUS

YIIPaBJIEHUYECKOTO epCoHalla, CIeys 3TalaM TeXHOJIOTHH.
Kpurepun onenku:

Kpurepnit Banmst
1.0Ommcanmne opraHu3aluy U CUTyaln, BKIIOYAast:
1.1. pa3mep opranuszanui, cepy ee qeaTeIbHOCTH 3
1.2.cutyanuio Ha peIHKE Tpya B chepe Ton-MeHeKMEHTa
1.3.cTpareruo opraHu3ali ¥ KaJpOBBIC MPOOJIEMBI B acIeKTe 00ECIICUYCHHOCTH YIPABICHYSCKHM MEPCOHAIIOM,
00ycIIOBIMBAOIIIE HEOOXOMMOCTh MOBBIIIEHHS Ka4eCTBa AEATEILHOCTH BBICIIETO YIPABICHIECKOTO MIEpCOHANa
2.000CHOBBIBaCT HEOOXOIMMOCTh HPOCKTUPOBAHHS PAa3BUTHS YHPABICHYECKOTO MEpCOHANa B CIIOXHUBIIEHCS
CUTYyalluu 2
3.000CHOBBIBaeT NEHCTBUS MEHEKepa B paMKaxX IUIAHHPOBAHHS DPA3BUTHS YNPABIECHYECKOTO  IEPCOHAIa,
YKa3bIBas:
3.l.uenn pa3BHUTHS YNPABIEHUECKOTO IEPCOHAla C YYETOM CTpaTerud, GUKCHPYsS KOHKPETHBIE MOTPEOHOCTH 8
OpraHM3allMy U Ha3bIBas JOJDKHOCTHBIC TIO3UIINH JIJIs1 YUaCTHS B IPOTPaMMe Pa3BUTHUS
3.2.He00XOMMOCTh ~ HCIIONB30BAaHUS TEXHONOTMH LIGHTp OIEHKHM (acCeCCMEHT-UEHTP) M Pa3BUTHSA
YIIPaBJIEHYECKOT0 IIepCcoHalIa
3.3.mpodeccHoHanbHBle KOMIETEHIMHA (M WHBIE XapaKTePUCTHKU YIPABJISHYECKOTO IepcoHaia — IpHU
HEO0OXOANMOCTH), TTOJJICHKAIIE PA3BUTHIO U ICKBATHBIC UM METOMBI Pa3BUTHS
3.4.CTpYKTypy acCcecCMEHT-IIEHTPA B COOTBETCTBHU C LEISIMH Pa3BUTHS
3.5.xoMILIeKC AefCTBUI 110 OJArOTOBKE U IpOBeieHUIo LleHTpa oleHKu
3.6.TpeboBaHMS K peCypCHOMY 00ECIICUSHHIO MPOoIIecca OIIEHKU
3.7.1m0cneaCcTBYUS OLCHKHU JUI YIPaBJICHIECKOrO IepCoHala
4.71aeT OLIEHKY PE3yJbTaTHBHOCTH JCHCTBHI MEHE/DKEPOB B IPUBEACHHON CHTYAIIH 2

MuTepran 3aueTHbIX O6awios: 10-15

[Ipumep THIOBBIX 3afaHuid (OLIEHOYHBIE MATEPUAITHI):
3ananue 3

Ha mpumepe KOHKPETHOH HMPOM3BOICTBCHHOW OpraHM3amiy pa3paboTaiite MPOSKT KOMICHCAIIMOHHOTO MAaKeTa, CICIYs

JTaraM TeXHOJIOTUH.
Kpurepun onenku:

Kpurepuit Bbannel

1.0mucanue opraHu3alyy U CUTYaAIMH, BKITFOYas: 3

1.1. pa3mep opranu3zanuy, chepy ee IesTeTbHOCTH

1.2. cuTyanuio Ha JaHHOM CEIMEHTE PhIHKA TPY/a, OCHOBLIBAsICH Ha aHAIK3€e 0030pOB 3apabOTHBIX
ILTaT JUIs BEIOPAHHON KaTErOpHH MepcoHaa

1.3. cTpaTteruio opraHu3aluy B 00JaCTH OIUIATH TPyJa

2. 000CHOBBIBAaET HEOOXOTUMOCTD Pa3pabOTKH/KOPPEKTHPOBKY KOMIICHCAIIMOHHOTO MaKeTa JUIs 2
OJIHOM U3 BEIOpaHHBIX KaTE€rOpHUii IIepCcOHaIa B JaHHOW CUTYalluu

3. 000CHOBBIBAET ICHCTBUSI MEHEXKEpa B paMKax pa3paOd0TKH KOMIIEHCAIIMOHHOTO TaKeTa, 8
yKa3bIBas:

3.1. KOHKpEeTHBIE eI HOBOM CHCTEMBI KOMITEHCAIIHIA;

3.2. KIIOYEeBEIE TMPUHIHAIIBI KOMHGHC&HHOHHOﬁ TOJIUTUKHU

3.3. cocTaB KOMIIEHCALHOHHOTO TTaKeTa A7 BRIOpPAaHHOI KaTeropuu mepcoHana

3.4. yeTkue KpUTEpUU IJIA OIIPEACIICHUA HepeMeHHOfI YacTH Make€Ta B COOTBECTCTBUHU C LCISIMUA

3.5. mepeueHb OeHE(UTOB B COOTBETCTBUH C LIENISIMH KOMIIEHCALMOHHON MOJIMTUKH U PECYPCHBIMU
BO3MOXHOCTSIMH OpraHU3aI[u1

3.6. TICPCUYCHD JIOKAJIBHBIX aKTOB, O6CCH€‘II/IBaIOH_H/IX pceain3annro KOMHCHcaHI/IOHHOﬁ TIOJINTUKH,
HUX COACPIKAHUC

4. naeT OLEHKY pe3yJbTaTUBHOCTH ACHCTBUN MEHEIKEPOB B MPUBEIECHHOHN cUTyaluu 2

Wutepsain 3aueTHbIx 6amios: 10-15
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(DOHI[ OLEHOYHBIX CPEACTB MJId IPOBEACHUS HpOMC)KyTO‘IHOf;I aTTeCTalnuu

IIpoBepsieMble KOMIECTCHIIUH:

ITK-3 Ocy1ecTBiseT pyKOBOACTBO CTPYKTYPHBIM MOIPa3AeiIeHHEM OpraHu3alliu

[TpoBepsemblii HHAUKATOP TOCTHKECHHUSI KOMIIETCHIIUH:

ITK-3.3 Pa3pabaTbIBaeT CUCTEMY YIPABJICHUS IEPCOHATIOM OpTraHU3aIHH.

[TpoBepsieMble pe3yabTaThl 00YYEHHS:

3HaeT: OCHOBBI CHCTEMHOTO MOJX0/Ia K YIPABICHUIO YEIOBEYCCKIMHU PECYpCaMy OpraHU3alUK; CYIIHOCTh U CTPYKTYPY
npoduiis KOMIIETEHINHT; 3HaeT METOIbI IIOMCKa, IPUBJIeYeHNs, Ha0opa 1 0TOOpa mepcoHala; BUABI alalTaluy; CTPYKTYypy H
COJICp)KaHUE PA3JeTIOB MPOrpaMMbl AJANTAIMH; YCIOBHS U TOKa3aTeNH YCICHIHOCTH aJanTaiud; (OpMbI OpraHU3alUH
o0y4yeHHs TepcoHana; TpeOOBaHWS K IporpaMMam OOYYCHHsS; METOABI OLICHKH pEe3yJlbTaToB OOYYEHHs; CYIIHOCTb
OTPaHUYEHHOTO M HEOTPAaHWYEHHOro OojpKeTa Ha 0OydeHHe; OCHOBBI KOHICMIMU assessment-center; OCHOBBI pa3pabOTKU
KOMITIEHCAIMOHHOM MOJUTHKU OPTaHU3alMK: CTPATEeTUH OILUIATHI TPY/a; MIPUHIMUIIBL, YCIOBHS, Ha3HAYCHUE, TPEOOBAHNMS, LEIH,
JIOKyMEHTAJIbHOS ~ CONPOBOXICHUE, COCTaB  KOMIICHCAI[MOHHOTO  MAaKeTa, KPUTEPUH OLCHKH  I(PPEKTHBHOCTH
KOMITIEHCAIMOHHOW TIOJIUTUKH.

VYMeeT: aHaNM3UPOBATh PHIHOK TPYAa MO 3aJaHHBIM YCIOBHUSM; COCTaBIISITH 0030pBI 3apa0OTHBIX IUIAT, OTOMPATh
METOJBI TOMCKAa W TPUBJICYCHHUS ITIepCOHaa; pa3padareiBaTh Npoduib komnereHnud mo moaenu PJK; paspabaTeiBaTh
nporpamMMy ajanTaiuyd pabOTHUKA TOJA KOHKPETHBIC YCJIOBHS; OTOMPAaTh METOJbI JJs BBIABICHHS KAaYeCTBEHHOH U
KOJIMYECTBEHHO! MOTPeOHOCTH B 00ydeHUH; HOPMYIHPOBATh LEIH U Pe3yNbTaThl OOYUSHHUS; aHATM3UPOBATh OCTABIINKOB
00pa3oBaTeIbHBIX YCIYT 0 33JaHHBIM KPUTEPHSIM; IUIAHUPOBATh OIO/DKET 00yUIEHHS; OlleHUBATh 3()(HEKTUBHOCTh OOYUCHHS;
000CHOBBIBaTH HEOOXOAMMOCTD MCIIOJIB30BAHMUS TEXHOJIOTHH assessment-center, MPOSKTHPOBATE IOJTOTOBKY U PEaIH3aLHIo
TEXHOJIOTHH; Pa3padaThIBaTh COCTAaB KOMIICHCAIIMOHHOTO MaKeTa JUIs KOHKPETHOM JOMKHOCTH W CHUTYAlluH; OIICHHBAThH
3((EKTUBHOCTD MAKETa ¥ CUCTEMBI KOMITCHCAITHIA.

Bitazieet: TexHoNOTHEH TaHNPOBaHU Habopa 1 0TOOPa NepcoHaNa; TEXHOJIOTHEH ITaHUPOBAHMUS MTPoLiecca alanTalun
MIepCOHANA; TEXHOJIOTHEH IUIAHMPOBAHUS OOYUYEHWs IepcoHasa; TEXHOJOTHEH IUIaHUPOBAaHHS PAa3BUTHS YIPABICHUECKOTO
HepcoHala; TEXHOJIOTHell pa3paboTKu KOMIICHCAIIMOHHOTO MaKeTa.

Tun (dhopma) 3a1aHKs: aHATUTHYECKUI

ITpuMep THITOBBIX 3a1aHKi (OLIEHOYHBIC MaTePHAJIbI):

3amanue 4

Ha mnpumepe KOHKpPETHOH OpraHH3allid [0 BallleMy BBIOOPY MPOAHANTU3UPOBATh IPPEKTHBHOCTH YIIPABICHUS
YEJIOBSYECKUMH PECYPCaMHU M MPEATOKHUTh PEKOMEHIAIMHU 110 COBEPIICHCTBOBAHUIO TEXHOJIOTHH YIIPABJICHUS IIEPCOHATIOM.

Kpurepun onenku:
JlaHO KOPPEKTHOE, MOJTHOE ONHCAHKUE CHCTEMBI YIIPaBICHHS IEPCOHAIOM OpraHu3aimy (3 6ama).
IIpoaHanu3upoBaHO KAYeCTBO MPUMEHEHHS TEXHOJIOTHH IJIAHUPOBAHKS HaiiMa nepcoHana (3 6asa)
[Ipoananu3upoBaHO Ka4ECTBO YIpABJICHUS aJanTaluei nepconana (3 6amia).
IIpoananu3upoBana 3G GHEKTHBHOCTh KOMITICHCAITHOHHOHN MOMUTHKH (3 Oana).
IpensokeHO He MeHee TpeX PEKOMEHIANUH MO KOPPEKTUPOBKE TEXHOJOTHYECKHX MOJXOJ0B K YIIPAaBEHUIO
nepcoHayiom (3 Oana).

Wnrepsain 3auetHbIx Oamnos: 10-15

g E

Meroaudyeckue MaTepuabl, ONPEASIBIIONINE TPOLEeNyPY U KpUTEPHUH OLIeHHBaHUS c(HOPMUPOBAHHOCTH KOMITETEHIINI PU
MPOBEICHUH POMEKYTOYHOM aTTECTAlUN

ITpoMesxyTOYHAs aTTeCTAIMs OCYIIECTBISIETCS B (POpMe dK3aMeHa.

Jlnst olleHWBaHMS PE3yJbTATOB BBIOJHEHUS 33aJaHUN B IIPOLIECCE NPOMEKYTOYHOH aTTeCTallMd HCIONBb3YIOTCS B
KOMIIJIEKCE OaJUTbHBIN METOJT M SKCIIEPTHBIE OLIEHKH, I03TOMY B CITUCKE KPUTEPHEB NPUBOIUTCS OaJUIbHBIA MHTEPBAJ OLICHOK.
TIpu nosyuyeHUn OLIGHKW MEHEe MUHUMAJIbHOM B YKa3aHHOM MHTEpBAJIE MPEJIaracTcs BBIIOIHUTD JOTMOJIHUTEIbHOE 3a/1aHHC
0 TAHHOW TeMe C y4ETOM COOTBETCTBYIOIINX KOMIIETCHIHH, HHIUKATOPOB, 00pa30BaTENbHBIX PE3yIbTaTOB.

«OTINYHOY - OLICHKA BBICTABIISICTCS, €CJIM HaOpaHHAasi CymMMa 0aJIoB HaXoAuTCsl B mHTEpBase 86-100 6asioB.
«XO0poI1I0» - OLIEHKA BEICTABJIAETCA, €CJIM HaOpaHHAs cyMMa 0aJlJIoB HaXOMUTCS B UHTepBaje 71-85 6anos.

«Y IOBJIETBOPHUTENHHO) - OIIEHKA BHICTABIISIETCS, €CJIM HabpaHHas cyMMa 0aJlsIoB HAXOIUTCS B MHTepBaje 56-70 0aioB.
«HeynoBneTBOpUTENLHOY - OLIEHKA BBICTABISETCS, €CIM HabpaHHas cyMMa 0a/uloB MeHbIe 56.
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