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Kpamudukanms fakaaaBp

dopma o0yueHns OYHO-3204YHaS

OO0mast Tpy10eMKOCTh 43ET

YacoB 1o y4eOHOMY IUIaHy 144 Bujisl KOHTpPOIISL B ceMecTpax:

B TOM 4YHCJIC: 9K3aMEHBI 5

ayJUTOPHbBIE 3aHATHUL 34

caMoCTOsTeIbHas paboTa 110

Pacnpe)]e.ne}me YacoB JUCHHUIIJIMHBI IO CEMECTPaM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 5(3.1) Hroro
Bup 3ansatuii VIT | PITLJ | VIT | PIIA,
Jlexuun 141 14 [ 14| 14
IpakTHyeckue 20 20 | 20| 20
B ToM uucIe uHT. 8 8 8 8
Wroro ayn. 34 34 | 34| 34
KonrakrtHas pabora 34| 34 | 34| 34
Cam. pabora 110 110 (110 110
HUroro 144 | 144 | 144 | 144




Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH U KPETUT
Pa6ovas nporpamMma JMCLIMILINHBI « T€XHONOTHN yHPaBICHHS YEI0OBEYECKUMH PECypcaMi»
IIporpammy cocraBui(u):

Poroxxknna Hanexxna BacunseBHa

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOAUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

TexHog0ruM YupapJ/ieHUA Y€JI0BCYECKUMMU pecypcaMu

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAAPCTBEHHBIH 00pa30BaTeNbHBII CTAHAAPT BBICIIEr0 00pa30BaHusI - 0aKalaBpHaT MO HAMIPABICHHIO TOATOTOBKU
38.03.01 Oxonomuka (mpuka3 MunoOpuayku Poccuu ot 12.08.2020 r. Ne 954)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.03.01 DxoHomuKa
Hamnpasnennocts (npo¢uib): « DUHAHCHL U KPETUT»

VreepxaenHoro YuénsiM coseroM CI'CITY ot 24.09.2021 npotoxosn Ne 2.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

YnpasieHusi, cCepBHCHBIX TEXHOJOTHI U IKOHOMHYECKOT0 00pa3oBaHuUsI

[Iporokom ot 26.08.2021 r. Ne 1.
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadpenpoii JI.N. Oumman

Hauansauk YOIT

H.A. Jomanuna
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
Pa6ouast nporpamMma AUCHUILIHHBI « TEeXHOJIOTHU YIIPaBJICHHS YETOBEUECKUMH PECypCcaMmy

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Henab nzyyeHust iucuuInnbl: chopmuposath 3aganasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu M3y4eHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIC PE3YJIbTAThI.
Oo6JacTh npodeccuoHaIbLHOM nesiTeTbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHUIIJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA30OBATEJIBHOM MPOTPAMMBI

Iuk (pazzen) Ol [51.0.04

2.1|Tpe60|32um;| K NpeIBapUTeJbHOI NOATOTOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

OCHOBBI MEHEIKMEHTA

MeTonbl NPUHATHS PEHICHUI

OTHKa U JICJIOBBIC KOMMYHUKAIIUN

2.2|AucuuIuIMHbI (MOAYJIN) U MPAKTHKH, IJIsI KOTOPHIX 0CBOEHHE TAHHOM THCHUIJIMHBI (MOIYJIsl) HEOOXOANMMO KaK
npeaecTByoniee:

OCHOBEI CTPAaTCru4cCKOro MEHEHPKMCHTA

OpraHu3anoHHOE IPOCKTHPOBAHHE

3. KOMIIETEHL[Y OBYYAIOILIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI IMCLIUILIMHBI
(MOZYJIS)

YK-3 Cnoco6eH 0cynecTBJISATh COAATLHOE B3aHMONEHCTBHE H PeaIN30BhIBATH CBOIO POJIb B KOMaH e

YK-3.2 PazninyaeT 0cO0eHHOCTH MOBeIeHHs PAa3HbIX TPYNII JI0Jei, ¢ KOTOPLIMH padoTaeT (B3aUMOelCTBYeT), yYUThHIBAET HX
B CBOCH 1eATeTbHOCTH

VMeer: MIaHUpoBaTh AUATHOCTHKY JETOBBIX U JMYHOCTHBIX KayeCTB COTPYAHHKA, HEOOXOMUMBIX A 3G ()EKTHBHOIO BBINOIHEHUS
00513aHHOCTEH 10 JOJDKHOCTH; 000CHOBBIBATh PACCTAHOBKY KaJIPOB B COOTBETCTBHH C JCIOBON KBATH(UKAIHCIT.

YK-3.3 CnocobeH ycTaHaBJIMBATH pa3Hble BHABI KOMMYHUKAIWHU (Y4eOHYI0, 1€J10BYI0, He(hopMAIBLHYIO U JIP.)

3HaeT: CyMHOCTh Mpolecca aJaNnTaldd HOBOTO pabOTHHKAa B OpraHM3alMu; HedopMalbHBIE CIOCOOBI OIEHKH COTPYAHHKA B
Pa3INYHBIX CUTYaIHIX.
YMeeT: pa3pabaThIBaTh MIPOTPaMMy aJaNTaIlMd HOBOTO PaOOTHHKA B OPTaHH3AIHH.

YK-3.4 I[lonumaeT pe3yJbTaThl (I0CJEACTBHS) JUUYHBIX JedCTBUI U MJIAHUPYET MOCJIeI0BATEIbHOCTD IAT0B JJIsI 10CTHKEHU S
32/IaHHOTO pe3yJbTaTa

VYMeeT: aHaTU3UPOBATh PE3YAbTATHI U MOCIECTBHS PEATU3AIUH Pa3pabOTaHHbIX IUTAHOB M MPOTPAMM B YIIPABJICHHU YEIIOBEYSCKHUMHU
pecypcaml.

YK-6 CnocoGeH ynpas/siTb CBOMM BpeMeHeM, BLICTPANBATH U PeaIN30BbIBATH TPAEKTOPHIO CAMOPA3BUTHUS HA OCHOBE
TPMHIUIIOB 00Pa30BaHNs B TeUeHUE BCel JKU3HI

YK-6.1 IlpumensieT 3HaHHE 0 CBOMX pecypcax U UX npeaesax (JIMYHOCTHBIX, MCUXO(PU3NOJIOTHYECKUX, CHTYATUBHBIX,
BPeMEeHHbIX) /Il YCHELIHOT0 BbINOJHEeHHs OPYYEeHHbIX padoT

VYMeeT: aHaIM3UpOBaTh COOCTBEHHBII pecypc caMo00pa3oBaHMs C YYeTOM HOBBIX 3ajad; IPOEKTHUPOBATH MPOrPaMMy
caM000pa30BaHMUs B 3aJAHHBIX YCIOBHSX.

YK-6.2 ITonnmMaeT Ba’KkHOCTD IVIAHUPOBAHMS NEPCNEKTUBHBIX 1eJeil 1eTeJTbHOCTH € Y4eTOM YCJI0BHUIH, CPeACTB, THYHOCTHBIX
BO3MOKHOCTEIi, ’Tall0B KAPbhEPHOI'0 POCTa, BpPEMEHHOI NMEePCHEKTUBBI Pa3BUTHS IESITEJILHOCTH M TPeOOBAHUH PbIHKA TPYy/1a

YMeeT: yuuThIBaTh 0COOEHHOCTH PhIHKA TPYJia NPY IUIAHUPOBAHUH AEATEIBHOCTH IO YIIPABICHHUIO IEPCOHATIOM

YK-6.3 Peanusyetr HaMeueHHbIE 1[eJTH AeATETHbHOCTH € Y4eTOM YCJIOBHIA, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEIi, 3TATIOB
KApbepPHOI0 POCTa, BpeMEeHHOIi NepCNeKTUBbI Pa3BUTHSA 1esITeJIbHOCTH H TPeOOBaHMIl PHIHKA TPyAa

YMeer: TpOEKTHPOBaTh MPOrpaMMy HHAMBUIAYAJIBHOTO NPO(PECCHOHAIBLHOTO pa3BUTHUS HA OCHOBE CTPATErMYECKUX 3ajad
OpraHu3alyy.

YK-6.4 Kpntuieckn oneHuBaet 3Q(peKTHBHOCTH HCNOIb30BAHNSA BPEMEHH H IPYTHX PecypcoB NPH PelIeHHH NMOCTABJICHHBIX
3a/124, 2 TAK’Ke OTHOCHTEJIbHO N0JIY4EHHOI'0 pe3yJibTaTa

VYwmeer: OIpEALIATh TpeGOBaHI/IH K pasjindyHbIM pecypCaM B CUTyallUAX IUIAHUPOBAHUA Haiima nepcoHala, agarnranyuv, OLCHKH,
O6y‘{CHI/IH; TIPOrHO3UPOBATH 3(1)(1)6KTI/IBHOCTI) HCII0JIb30BaHHUA PECYPCOB B COOTBETCTBHU C 3allJTAHUPOBAHHLIMU PE3YJIbTaTaAMU.

IIK-3 OcyuiecTBJisieT pyKOBOJACTBO CTPYKTYPHBIM NOApa3/ieJieHHeM OPraHu3anuu

I1K-3.3 Pa3pabaTbiBaeT cucTeMy yrpaBJjeHHs MEPCOHAIOM OPraHU3aAMH

3HaeT: OCHOBBI CUCTEMHOT'O MOJXO0Ja K YIPABJICHHIO YEJOBEUYCCKUMH PECypCcaMH OpPTaHH3allid; CYHNIHOCTh U CTPYKTYPY Npoduis
KOMITETEHIIMI; 3HAeT METOJABI TOKCKa, NMpPUBIICUSHNs, Habopa M 0TOOpa MepcoHana; BUABI aJaNnTaldy; CTPYKTYpY M COACp)KaHUE
pa3zAesioB MporpaMMbl aJaNTalliy;, YCIIOBHS W TIOKa3aTelld YCICUIHOCTH aJanTaiuH; (OpMbI OpraHu3aniu OOydeHHs MEepCOHaa;
TpeOOBaHUs K MporpaMMaM OOYYeHHs; METOIbI OLIEHKH Pe3yJbTaTOB OOYUYEHHS; CYHIHOCTh OTPaHMYCHHOTO W HEOTPAHUYEHHOTO
OropkeTa Ha 00y4eHHE; OCHOBBI KOHIEHIMH assessment-center; OCHOBBI Pa3pabOTKM KOMIIEHCAIIMOHHON MOJHUTHKU OpPraHU3alHH:
CTpaTeru OIUIaTHl TPYJAa; NPHHIMIIBL, YCIOBHUS, Ha3HAUYeHHE, TPEeOOBAHWS, IENH, JOKYMEHTAJIbHOE COIPOBOXICHUE, COCTaB
KOMIICHCAIIMOHHOTO MaKeTa, KPUTEPUH OLICHKH 3(p(HEeKTHBHOCTH KOMIIEHCAIIMOHHOM TIOJUTHKH.

YMeer: aHaIM3UPOBaTh PHIHOK TPYZa MO 33JaHHBIM YCIIOBHSM; COCTABIATH 0030ph! 3apaOOTHBIX IIAT; OTOMPATh METOJbI OMCKA U
MPUBJICYCHHUS NIEPCOHANA; pa3padaTeiBaTh Npoduib KoMmeTeHuii mo moaenu PJIK; pazpabareiBaTs mporpaMMy aiantaliui paboTHUKA
MOJT KOHKPETHBIE YCIOBHS; OTOMPaTh METOABI JUIS BBIABJICHHS KaueCTBEHHOW M KOJIMYECTBEHHON NOTPEOHOCTH B OOYUYCHHH;
(bOpMyJIMPOBATh LIENU W PE3yNbTaThl OOYUCHUsS; aHATH3UPOBAThH IMOCTABIIMKOB 00pa30BaTEIbHBIX YCIYT O 3aJaHHBIM KPHUTEPHSIM;
IUTAHUPOBATH OIOKET 00yUYeHHSsT; OLICHUBATh YQPEKTUBHOCTH 00yUYeHHs; 000CHOBBIBATH HEOOXOTUMOCTb HCIIOJIB30BAHUS TEXHOJIOTHU
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
Pa6ouast nporpamMma AUCHUILIHHBI « TEeXHOJIOTHU YIIPaBJICHHS YETOBEUECKUMH PECypCcaMmy

assessment-center, MPOEKTUPOBATH MOATOTOBKY M PEATM3ALUI0 TEXHOJIOTUH; pa3pabaTbiBaTh COCTaB KOMIICHCAIIMOHHOTO MAKEeTa JUIS

KOHerTHOﬁ JAOJDKHOCTH U CUTyalluH; OLICHUBAThH B(b(l)eKTI/IBHOCTB nakeTa U CUCTEMBbI KOMHeHcaHHﬁ.

Buazieet: TexHomoruei miaHMpoBaHus Habopa i 0TOOpa MepcoHalia; TeXHOJIOTHEH IIaHMPOBaHKS POLecca aqanTalui IIepCoHaa;
TEXHOJIOTHEH TUIAaHUPOBaHMs OOYyYeHHs MEpCOHANa; TEXHOJOTUEeH IUIAHUPOBAHHS pPa3BUTHS YIPABICHUYSCKOrO IEPCOHAA,

TEXHOJIOTHEH pa3pabOTKH KOMIEHCAIMOHHOTO TTaKeTa.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOY JIA)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp| Yacos | HHTepaxr.
3aHSATHS
Paznen 1. @opmupoBaHue nepcoHana
1.2 |Ynpasienue HaitMoM niepcoHana /Jlex/ 5 4 2
1.3 |VmpaBnenue TpyaoBoii aganTarmeil mepconana /JIex/ 5 2 0
1.4  |[OGyuaromasics opranusanus /JIex/ 5 2 0
1.5 |CucremHbIi MOAX0 B YIPaBJICHUH YelI0BeYeCKUMU pecypcamu /TIp/ 5 2 0
1.6 |Opranusamus Habopa u oT60pa nepconana /Ip/ 5 2 0
1.7 [Pa3paGotka npoduis komnerenui /IIp/ 5 4 2
1.8 |OGecnevenue agantanuu HOBBIX paboTHHKOB /I1p/ 5 2 0
1.9 |Opranuzanus Habopa u otdopa nepconana /Cp/ 5 28 0
1.10 |OG6ecneueHue agantauuy HOBbIX paboTHHKOB /Cp/ 5 26 0
Pa3nen 2. YinpaBiieHHe pa3BHTHEM H BO3HarpakieHHeM MepcoHasIa
2.1 |[Vnpaenenue npodeccroHambHBIM pa3BUTHEM NTepcoHaa /Jlek/ 5 2 0
2.2  |KoMmeHcanmoHHas OJUTHKA opranu3anuu /JIex/ 5 2 2
2.3 [DddexTrBHOCTD yIpaBIeHUS YEIOBEUCCKUMH pecypcamu /JIex/ 5 2 0
2.4  |Ouenka nepconana /TIp/ 5 2 0
2.5 [IIpodeccronanpHoe pazsurue nepconana /Ip/ 5 2 0
2.6 |KomneHcanuonHas noiaurtuka oprauzanuu /Ip/ 5 2 0
2.7 |PaspaboTka komneHcamonHoro nakera /I1p/ 5 2 2
2.8  |Ouenka 3¢ }eKTUBHOCTH yIpaBJIeHUs YeIoBeueckuMu pecypcamu /IIp/ 5 2 0
2.9 [TIpodeccronambHoe pazsutre nepconana /Cp/ 5 26 0
2.10 |KowmneHcarmoHHas noinuTHka opranusaiuu /Cp/ 5 30 0

5. OuneHo4yHbIe 1 MeTOAHYECKHE MATEPHAJIBbI 10 JUCHUIIJIMHE (MOAYJII0)

5.1. Conep:kanue ayTUTOPHOM padoThHI MO TUCHHUILINHE (MOIYJIIO0)

5 cemecTp, 7 neknmii, 10 npakTHYecKUX 3aHATHI
Paznen 1. @opmupoBaHue nmepcoHasa
Jlextmm Ne 1-2 (4 gaca)
YnpasneHnue HaiiMOM IepcoHana
Bomnpocs! 1 3axanus:
CucTeMHbIl IOAXO0A B YIIPABICHUHU NIEPCOHATIOM OPraHU3alUH.
BrnustHue prIHKA Tpya Ha CHCTEMY Habopa 1 0TOOpa IepcoHana.
TexHonornyeckuii moaxon K HaltMy nepcoHana.
KBanmudukanuonHsie TpeOOBaHUS U MPOQUITE KOMITETSHIHH.
3¢ PeKTHBHOCTD CHCTEMBI HaliMa.

arwbdE

Jlexums Ne 3 (2 gaca)

VYnpasnenue Tpy0BOH ajanrainuei nepcoHana
Bompocs! 1 3anaHus:
CyIIHOCTb U MECTO aJlaNTalluk B YIPABICHUH YEI0BEUECKUMHU PECYPCaMHUL.
IepBryHas u BTOpUYHAS aJanTamusl.
VYcnoBus U IOKa3aTeIN YCIEIHOCTH POLiecca aJanTalum.
TexHONOrHYEeCKUi MOAXO0] K YIIPABICHHIO afarnTanuei.
Db (PeKTHBHOCTD CHCTEMBI aJaNTaIHH.

arwbdE

Jlexums Ne 4 (2 gaca)
OOyuaromascs opraHu3arus
Bompocks! 1 3a1aHus:

1. OO0y4eHue nepcoHana 1 00y4aemMocTh.

2. OOy4yeHne Kak HHCTPYMEHT Npo(ecCHOHAaNbHOTO Pa3BHUTHSL.

3. Mopenu 1 KoHIENIMY oOyJaromeiics (HayJaromeics) opraHu3anum.
4. OreHka 3 GpEeKTHBHOCTH YIPABICHAS 00yYCHUEM.

IMpakTnueckoe 3ausTue Ne 1 (2 yaca)
CHCTeMHBII OAXO0]] B YIIPABICHUH B YIIPABICHAH YeIIOBEYECKIMH pPeCypcaMu
Bomnpocsr:
1. IToHsATHE CHCTEMBI 1 CHCTEMHOTO MOAXO0/a.
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
Pa6ouast nporpamMma AUCHUILIHHBI « TEeXHOJIOTHU YIIPaBJICHHS YETOBEUECKUMH PECypCcaMmy

2. VYmpasnenue HaliMOM KaK CUCTEMA.
3. VYnpasieHue agantanyeil Kak CUucTeMa.
4, IIpoekTrpoBanue 3PPEKTUBHOM CHCTEMBI YIIPABJICHUS IIEPCOHATIOM.

3ananue: CocTaBbTe IIEpeUeHb KPUTEPHUEB /ISl OLICHKHA CHCTEMHOCTH B YIPABJICHUH [IEPCOHAIIOM OpraHU3alMy (MOKHO Ha IpUMepe,
MO>KHO 000OIIIEHHO), YKa3aB 3JIEMEHTHBII COCTaB CUCTEMBI U COZIEPIKAaHKE DIICMEHTOB.
[Tpaktuueckoe 3ansTue Ne 2 (2 yaca)
Opranuzanus Habopa U 0TOOpa IepcoHaa

Bompocsr:

1. IMonsTus HabOp MepcoHana U oToop nepconana. [IpumMepsr.

2. TpeboBaHMs K Ka4eCTBY CHCTEMBI HaiiMa riepcoHaa.

3. IMoxxop! K OpraHu3anyy Habopa 1 0Toopa.

4, Dranbl OpraHu3anuy Habopa u 0Toopa: e, COJePKAHUE, OITHOKH.
5. ITnanupoBanue npouecca Habopa 1 0TOOpa MEpCOHaA.

3ananne: Ha kOHKpeTHOM IpUMepe COCTaBbTE IUIAH JCHCTBUH KaIpOBOH CITyXKOBI (WU ee MOApa3IeNeHus 0 HaiiMy) Mo 00eCIIeueHHIO
KaueCTBEHHOro Habopa u oT0opa nepconana. O60cHyHTe ero 3(pPEeKTUBHOCTD.
Ipakruueckue 3anatust Ne 3-4 (4 yaca)
Pa3paboTka npoduis KOMIETCHIUH

Bompocsr:

1. Kpanudukanonssie TpeOOBaHUs U IPOPUIL KOMIETCHIHH.

2. Jloruka pa3paboTku mpoQuIs KOMIETESHIIHUH.

3. Mogpens PJIK (pe3ynbraT — 1eHCTBUS — KOMIIETCHIIUH).

4. BerpauBanue mpodusist KOMIIETEHIIUH B TpOrpaMMy coOeceI0BaHusI Y HalMe.

3aganue: CnpoekTupyiite npodmis kKommeTeHimii mo Mojaenu PJIK u coctaBbTe mporpaMMmy coOeceI0BaHHs B CUTYAI[HH OTCYTCTBHS
Ka/IpOBOH CITy)XOBI B Opranu3anud. [IpeaioKute peKOMEHAAINH 110 OCYLIECTBICHUIO 3()(EKTHBHOTO HAMa ISl MAJIOTO TIPEATIPHUSITHS.
[paktuueckoe 3ausiTue Ne 5 (2 vaca)
ObecrieueHne aganTalii HOBbIX paOOTHUKOB

Bomnpocsr:

1. VYcnoBust obecrieueHus YCIEIIHOCTH TIPOoLecca alalTaI[iH.

2. [Toka3zarenu ycnemHoCTH aianTanuy paboTHUKA, HHCTPYMEHTHI OLIGHKH 1oKa3areseid. [Ipumepsl.
3. DTarbl aganTanuy ¥ MporpaMMa JeCTBHIA Ha KaXkJIOM dTarle.

4. TexHoIOrKs TaHUPOBAHUS IIPOLIecca aJanTaluH.

3aganme: Ha KoHKpeTHOM npuMepe BaKaHTHON JOJDKHOCTH CIPOSKTUPYHTE IpOrpaMMy afanTalid HOBOTO paOOTHHKA, BKIFOYAIOLTYIO
o011y10, CenuaNu3upoOBaHHYI0 U UHIUBHyaJIbHYIO IporpamMMsbl. [Toctapaiitecs yuecTs B IporpaMme BCe BBl alalTAIlUIH:
MICUXO0(QH3NOTOTUIECKYIO, COLHANBEHO-TICUXOJIOTHYECKYIO, TPO(PECCHOHANTEHYIO, OPTaHU3aIIHOHHYIO.
Pa3nen 2. YnpaBiieHue pa3BUTHEM U BO3HATPaKIeHHEM MepcoHasIa
Jlextus Ne 5 (2 gaca)
VYrpasieHue npodhecCHOHANFHBIM Pa3BUTHEM NIEPCOHANA

Bormpocs! u 3aganust:
IIpodeccnonansHOE pa3BUTHE U CAMOPA3BUTHE PAOOTHHKA.
MeTo/b! U MHCTPYMEHTHI IPO(ECCHOHATBHOTO Pa3BUTHS.
Pa3BuTHe yrpaBieHUECKOTO epCOHAA.
Texnonorus Lentp Ouenku/Pazsurus.
[TnanupoBaHue pa3BUTHS YIIPABIEHUYECKOTO MIEPCOHAA.

Jlextus Ne 6 (2 yaca)

KoMneHcanmoHHast MOJMTHKA OPTaHu3aIu|

SAE S

Bormpocs! u 3aganust:
IMoaxoxsl kK GOpMUPOBAHUIO P PEKTUBHON CHCTEMBI KOMITEHCALIHH.
[puHuunet U ycnoBust 3pGHEeKTUBHOCTH KOMIICHCAITMOHHOHN MOJIUTHKH.
Mopenu ynpaBieHUs BOSHATrpa)XICHUEM ITepCoHaa.
KomreHcalmoHHbIN MaKeT: CTPYKTypa, TEXHOJIOTHUS IPOSKTUPOBAHUSI.
OreHka 3(GpEeKTHBHOCTH CHCTEMBI KOMITEHCAITHH.

Jlextms Ne 7 (2 ygaca)

Db PEKTUBHOCTD YIIPABICHHS YEIOBEYSCKUMHU PECYpCaMu

SAE S

Bormpocsr u 3aganus:

1. LeneBas 3 PEKTUBHOCTD YIPABICHHS YEIOBEYSCKUMHU PECYPCAMHL.
2. TexHonornveckas 3pPpeKTHBHOCTH yrpaBlieHHs Y€TI0BEYECKUMH PECYPCAMHU.
3. DkoHOMHUYecKast 3)(HEKTUBHOCTD YIPABICHUS YETIOBEYECKUMH PECYPCaMHU.

[paktuueckoe 3ausiTue Ne 6 (2 yaca)
OtueHka nepcoHana

Bomnpocsr:

1. Ponb onenkn nepcorana B obecredeHnH 3 (HeKTHBHOCTH CHCTEMEI YIIPABICHHS YEIOBEUECKUMHI PECYPCaMH.
2. IIpenmers! u KpUTEPUM OLIEHKH.

3. CuTyauuu U afeKBaTHbIE UM METOAbI OLEHKU.

4. Opranuzanys OleHUBaHUs IIEPCOHAIA.

3ananue: Pa3paboTaliTe KOMIUIEKT KpUTEPUEB OLIEHKH JUIS ATTECTAlMH ITepCOoHaa (OpraHu3alio 1 KaTeropHIo MepcoHaia Beioepure
caMocTosATebHO). [Tog0epuTe K KaKIOMYy KPUTEPHIO aIeKBaTHBIA METO/HHCTPYMEHT OI[CHKH.
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Bompocsr:
Lenmu, METOABI U TEXHOJIOTHHU MPOGECCHOHAIBFHOTO Pa3BUTHS MEPCOHATA.
Texunonorus assessment-center (Llentp Ouenku/ PazButus).
[TnaHupoBaHUe Pa3BUTHUS YIIPABICHUECKOTO MEPCOHANA.

3aganue: Ha npuMepe KOHKPETHOI OpraHM3allii U CUTYalUH CIUIAHUPYHTE MPOGECCHOHANTBHOE Pa3BUTHE TOM-MEHEIKEPOB.

1.
2.
3.

Bompocsr:
[IpoOnembl omyiaThl Tpy/Aa B OTEUECTBEHHOM NMPAKTUKE YIPABJICHUS.
[MonsTHE cHCTEMBI KOMIIEHCALNH (KOMIICHCAIIMOHHOH MOJIUTHKH): Ha3HAUEHHE, COJepKaHue, YCIoBUS 3 PEeKTHBHOCTH.

PN E

L[eJ'II/I CUCTEMBI KOMHCHC&HI/Iﬁ. Tpe60BaHI/IH K Ka4CCTBY CUCTEMbI KOMHCHC3LII/II7L

Crpareruu omiatsl Tpyza.

Bomnpocsr:
[TonsaTne komneHcannonHoro nakera. CocTas MakeTa.

@akTophl, BIUSIONINE HA pa3Mep YacTel KOMIIEHCAIIMOHHOTO ITaKeTa.
[Toxo/bl K HOHUMAHUIO TEPMHUHA «COILITAKET.

TexHOJ0rus NPOSKTUPOBAHUST KOMIIEHCAIIMOHHOTO ITaKeTa.

3amanue: Ha KOHKpETHOM IpuMepe JODKHOCTH pa3paboTaiite u 000CHYHTE KOMIICHCAIMOHHBIH nakeT. JIoKaXuTe, 4TO MPeI0KECHHBIH
BaMU BapHaHT SBJSETCS KOHKYPEHTHBIM.

1.
2.
3.
4,

[Mpakruueckoe 3ausitue Ne 7 (2 yaca)
IpodeccuonanbHOE pa3BUTHE MEPCOHATA

IMpaktuueckoe 3ausiTue Ne 8 (2 vaca)
KoMrmeHcanmoHHas MOJMTHKA OPTaHU3aluu

IMpakTudeckoe 3ausatue Ne 9 (2 yaca)
Pa3paboTka KOMIEHCAIHOHHOTO MaKeTa

Ipakruueckoe 3ausTre Ne 10 (2 yaca)

OI_ICHKa 3(1)(1)CKTI/IBHOCTI/I YIipaBJICHUS YCJIOBCUCCKUMU peCypCaMU

Bompocsr:

1. IMoaxons! k onienke 3¢ dexruBHocT YYP.

2. IeneBas 3 (eKTUBHOCTD, YCIOBHS €€ TPUMEHECHUS.
3. Texnonorunueckas 3pdexruBHocTs YUP.

4.

BapuanTsl onpezienieHus: s3koHoMuueckon addexkrunoctr YUP w/mnu oTaenbHbIX HampaBienuit YYP.
3amaHue: Ha KOHKPETHOM IIpUMeEpe IPOWILTIOCTpUpYHTe BhIOOp THIa 3 dexTrBHOCTH YUP 1 ocymiecTBUTE OLICHKY 3 (HEKTHBHOCTH.
Crenaiite cofepKaTeIbHBIA BEIBOJI IO 33JaHHIO.

5.2. Copep:xaHue caMOCTOATEIbHOH PadOTHI MO JUCHUILIUHE (MOAYJII0)

CoaepsxaHue 00s13aTeJIbLHOM CAaMOCTONATEIbLHOH PadoThI MO AUCHUILINHE

Ne n/m TeMbl TUCHUTLIHHBI Coaep:xkaHue caMOCTOSITEIbHOI padoThI IIpoayKThI e TeJILHOCTH
1 Opranmsaimust  Habopa u | Ha mnpumepe KOHKpETHOH OpraHu3aiuu, IMucemenHas padora
0oTOOpa nepcoHasia HaxoJsIelcss B CHUTyallUM HOBBIX LEJeH,
2 O0Oecnieuenne ajanranuu HpoaHaHH3prﬁTe JIEUCTBUS MEHEIKMEHTa
HOBBIX PA0OTHHKOB o Habopy 1 0TOOpY MepcoHaa.
3 TIpodeccuonanbroe pazButre | Ha MaTepuaine U3BECTHOTO BaM MPeNIPUSTHS IMucemenHas pabora
nepcoHaa pa3paboTaiiTe KOMIEHCAMOHHBIN MTaKeT IS
4 KoMneHcanuoHHas MojuTuka | KOHKPETHOM JOJDKHOCTH.
OpraHu3aluu
CoaeprxkaHue caMOCTOSITeIbHON padoThI 1O AUCHHUIIJIMHE HA BHIOOP
Ne n/m TeMbl TUCHUTLIHHBI Coaep:xkaHue caMOCTOSITEIbHOI padoThI IIpoayKThI e TeJILHOCTH
1 Opranmsamust  Habopa u | Ha mnpuMepe KOHKpETHOW oOpraHu3anuu IMucemenHas padora
0TOOpa nepcoHasna MPOaHAIU3UPOBATh YIPaBICHHE TPYIOBOI
2 Obecneuenne ajanTanuy | azanrtanuei HOBBIX paOOTHHKOB
HOBBIX paOOTHHUKOB
3 TIpodeccuonanbroe pazButre | Ha MaTepuaine U3BECTHOTO BaM MPEANPUSATHS IMucemenHas pabora
nepcoHaa paspaboTaiiTe IporpaMmy pa3BUTHA
4 KoMnencanponHas monuTuka | YIPaBJICHUYECKOIO nepconasa C
OpraHu3aluu UCITIOJIb30BAaHUEM  TEXHOJIOTHU Hentp
OLeHKH.
5.3.00pa3oBaTesibHBbIE TEXHOJIOTHH
I[Ipu  opranmsanMm  W3y4eHHs  AUCUUIUIMHBI ~ OyOyT  HWCIOJIB30BaHBI  clenyrouie  o0pa3oBaTelbHbIE  TEXHOJOTHH:
I/IH(I)OpMaLII/IOHHO-KOMMyHI/IKaL[I/IOHHBIC TCXHOJIOTHUH, TEXHOJIOTUA OopraHusanu CaMOCTOSATEILHOM pa6OTBI, TEXHOJIOT U

pe(l)J'IGKCI/IBHOI‘O O6y‘IGHI/I$[, TEXHOJIOTHUA MOAYJIBHOI'O 06y‘I€HI/I${, TEXHOJIOTUA UTPOBOT'O O6y‘-I€HI/I$I, TEXHOJIOTHH prHHOBOfI JUCKYCCHUH,

HWHTCPAKTUBHBIE TEXHOJIOTUH,

TEXHOJIOTHS TPOOIEMHOro 00y4eHwUs,

TCXHOJIOTUA OpTraHu3aluu qu6HO'HCCH€}IOBaTCHBCKOﬁ

JCATCIIbHOCTU, TCXHOJIOTHU ITPOCKTHOI'O 06y‘IeHI/I$[, TEXHOJIOTUSA pa3BUTHUA KPUTHUCCKOI'O MBIIIJICHUS.

5.4. Texyuiuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M TPOMEKYTOUHAS ATTeCTAIUS

BanipHo-pedTHHIOBas KapTa AUCIUILUIMHEI 0(hOopMIIeHa KaK MPUIOKEHHE K paboueil mporpaMMe JUCIUIUINHEIL.
DOHJ| OLIEHOUHBIX CPEJICTB AJsl IPOBEACHHUS IPOMEKYTOUHOI aTTecTaly 00y4arouXcsl 0 AUCHUILIMHE O(QOPMIIEH OTAEIbHBIM
JIOKYMEHTOM.
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6. YYHEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECHHEYEHHUE

6.1. Pexomennyemas aurepatypa

6.1.1. OcHoBHas JUTEpPaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3 parenscTBO, TOJ

JI1.1 |Apcenses IO.H. VYnpapieHue IEPCOHAIOM : MOJIEIH YIIPaBICHUS : yueOHOe Mocksa : IOuutu-/lana, 2017
nocobue / F0. H. Apcennes, C. U. Illeno6aes, T. 1O. {aBbiaoBa. —.
— 288 c. — Pexxum nocryna: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=685023

JI1.2 | Heitneka, A. B. VYnpapieHHe 4eI0BEUeCKHUMU pecypcami : yueOHuk / A. B. Mocksa : Jlamkos u K°, 2023.
[eiinexa, B. A. becnanbko. — 4-e uzn., crep. — 388 c. : wi., Tadu.,
cxeM. — (YueOHble u3aanus Ui 0akanaBpoB). — Pexxum qocryna:
o noxnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=710007

6.1.2. JlonotHUTeIbHAS INTEPATYPA

ABTODBI, COCTaBUTEIH 3arnaBue W3 parenscTBO, TOJ

JI2.1 |Kpacuna, ®@. A. VYnpasieHue 4ea0Be4eCKUMH pecypcamu : yueoHoe nmocodue / @.| Tomck : Db Konrenr, 2013
A. Kpacuna ; Tomckuii ['ocynapcTBeHHBIN YHUBEPCUTET CUCTEM
ynpasnenus u paanodnekrponuku (TYCVYP). — 158 c. : . —
Pexum nocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=480534

JI2.2 |[atnacos, O. IO. Mapxkerusr nepconana : yueoHuk / O. 1O. ITatnacos. — 4-e u3n., |Mocksa : Jlamkos u K°, 2023
crep. —383 c. : Tabn. — (YueOHbIe U31aHus 111 0aKaIaBpoB). —
Pexxum nocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=hook&id=710992

6.2 IlepeuyeHs MpOrpaMMHOro odecreyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM, PO ecCHOHAIbHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OMOINOTEKA OHJIANHY

- ba3bl nannbIx Springer eBooks

- IC:UTC ITPOD BY3

- CIIC «I'’APAHT-AHanuTuk

- CIIC «Koucynprant-ITnrocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOIY JIS1)

7.1|HanmeHoBaHME CIIELUAIBHOTO TIOMEIIEHHUS: yueOHas ayAUTOpUsl /1S IPOBEACHUS JTEKLIIMOHHBIX 3aHATUH, IPAKTHYECKUX
3aHATHI, TPYIIOBBIX KOHCYIbTAlNH, HHANBHIYaIbHBIX KOHCYIBTAINI, TEKYIIET0 KOHTPOJIS, IPOMEXKYTOYHOH aTTeCTalnH,
VYuebHas aynutopust. OcHameHHOCTh: MenoBast gocka-1mr., Kommiekr yueOHoi Mebenn, HOyTOYK, IPOEKIIMOHHOE
o0opymoBaHne (MyITbTHMEINIHBII IPOSKTOP M IKPaH).

7.2|HaumeHOBaHHUE CIICIIMAIBHOTO MOMEIICHHS: TOMEIICHUE U1l CAMOCTOSITENbHONW paboThl, UnTalibHbIH 3a1. OCHALCHHOCTS!
IK-41mT. ¢ BO3MOKHOCTBIO MOJKIIOUSHNS K ceTh «IHTepHeT» 1 00ecredeHreM JOCTYIIa B JIEKTPOHHYIO
nHpopMaoHHo-00pa3oBarensHyto cpexy CI'CITY, IlucpMmeHHbIH cTon-4 mr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHUSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

PaboTa HaJ TEOpETHUYECKUM MaTEepHaIoM HMPOMCXOAUT KPaTKo, CXEMAaTU4HO, ITOCIIEI0BATENbHO (PUKCUPOBATh OCHOBHBIE TTOJIOKEHHUS,
BBIBOJBI, ()OPMYIUPOBKH, OOOOLIEHHS; MMOMEUYaTh BA)KHBIE MBICIH, BBIAENATH KIIIOUEBBIC CIIOBA, TEPMHHBI. IIpoBepka TEpMHUHOB,
MOHATHI C TIOMOIIBIO PHIMKIONEINH, CloBapel, CIPAaBOYHUKOB C BBIINMCHIBAHUEM TOJIKOBAaHMH B TeTpaas. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTe€pHa, KOTOPbI BbI3bIBAET TPYIHOCTH, IOMETHTH U IOMBITAThCSI HAllTH OTBET B PEKOMEHAYyeMoil suteparype. Eciu
CaMOCTOSTENILHO HE yJaeTcs pa3o0paThcs B MaTepuae, Heo0X0IuMo chopMyJIMpOBaTh BOIIPOC U 33/1aTh MPEToAaBaTellto.
IMpopaboTka pabodeli mporpaMMbl AMCIUIUTUHEL, YA 0C000€ BHUMaHHE LEISIM U 3aJja4aM, CTPYKTYPE U COCP KaHUIO JUCIIUILINHEIL.
KoHcnexTinpoBanue HCTOYHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJILHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHIyeMOM JIUTepaTypbl, pabora ¢
nH(OPMALIMOHHBIME UCTOYHUKAMH B Pa3HBIX (hOopMaTax.

Taroke B mporiecce H3y4eHus TMCIUIUIMHBI METOIMYECKHE PEKOMEHIAIIMK MOT'YT OBITh M3JIaHbl OT/IEIBbHBIM JOKYMEHTOM.
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PaGouas nporpamMma JUCHUIIITHHBI «TexHonoruu yHnpaBJICHUS Y€JIOBECUECCKUMU peECypcaMu»

IIpunoxxenne
BaneHO-peTHHTOBast KapTa JUCHUILIAHEI « TeXHOIOTHH yIpaBIeHHs YeIOBEYCCKUMHU PECYPCaMID»
Kypc 3 Cemectp 5
Bun xoHTpOIIS MuHHIMaNbHOE KOJIMYEeCTBO | MaKCHMalbHOE KOJIMYECTBO
6aynoB 6aynoB

HaumeHoBaHue pa3iena: «@opMupoBaHUe MEPCOHAIA»
Texymuii KOHTPOJIb 110 pa3femy:
1 AynutopHas paborta 10 21
2 CamocrostenbHas paboTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 4 7
3 CamocrosiTenbHas paboTa (crnenuanbHbie OPMBI Ha BBIOOD) 4 7
KoHTposibHOE MEPONPHUATHE 11O pa3leny 10 15
ITpoMexyTOUYHBINH KOHTPOJIb 28 50
HaunmMeHoBaHHe pa3ena: «YNpasjeHHe pPa3BUTHEM H BO3HATPaKIeHHEM IepcoHATIA»
Texymuil KOHTPOJIb IO pa3Aey:
1 AynutopHas pabota 10 21
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIC (POPMBI) 4 7
3 CamocrosiTenpHas pabota (crenuanbHbie GopMbl Ha BEIOOP) 4 7
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieity 10 15
ITpoMexyTOUYHBINH KOHTPOJIb 28 50
TIpomexyTouHast aTTecTaius 56 100

Hroro: 56 100

Buzsl koHTpOJIS

| HepequL WJIW IPUMEPBI SHHaHHﬁ, KPUTCPUHN OLCHKHN U KOJIMYCCTBO OatoB |

Tembl JJI U3YUCHHUA U 06paSOBaTCJILHLIe PE3YIBTATHI

Texkymmii KOHTPOJIb 0 pa3aeny «PopMUpOBaHNe EPCOHAIA)

1 | AymuropHas paborta
2 | CamocrosTenbHas padboTa (00si3aTenbHbIC Ha npumepe KOHKpETHOH OpraHM3alliK, HaXOoJsIIeics B cuTyauuu HOBbIX | Opranusanus Habopa 1 oTOopa nepcoHana
(bopmeI) nesneld, MpoaHAM3UPYHTE NEWCTBHS MEHEIKMEHTa o Habopy u orbopy | ObecnedeHue amantannuy HOBBIX PaOOTHUKOB

HepcoHana.
Kpurepun: O0pazoBaTenbHBIE PE3YIIBTATHI:
° Hpe}lCTaBneHO JOCTAaTOYHOEC I aHaJIM3a ONUCAHUE OpraHu3alu U Vwmeer: IUTAaHUPOBATh AHWArHOCTUKY JACJIOBBIX W JIMYHOCTHBIX Kad€CTB
ee CHTyaIluH, BKIIo4Yast (OpMYITHPOBKY HOBBIX reneit (1 Gamn); COTpYAHWKA,  HEOOXOOMMBIX Ui  O(GQEKTUBHOTO  BBIIOJHEHUS
° O06ocHOBaHa HEOOXOIUMOCTh TUTaHUPOBAHUS MEpPCOHAA (1 6amn); 00S13aHHOCTEH MO JOJKHOCTH, OOOCHOBBIBATh paccTaHOBKY KaJpOB B
. Pazpaboran npoQuib KOMIIETCHIUH /17151 BBIOPAHHO# 0JKHOCTH 1o | COOTBETCTBHU C JeI0BO KBaIMpUKALHCH.
mozermu PJIK (3 Gaina); 3HaeT: CyIHOCTb MpoIiecca aJanTalul HOBOro pabOTHHKA B OpraHU3alNY;
. IpeacTaBnen IaH AeiicTBUIi MeHEMKMEHTa MO OpraHW3ALMH HedopMabHbIE CIOCOOBI OLICHKH COTPYAHUKA B PA3INYHBIX CUTYaLHUsIX.
Haiima (1 6asm); VYMeeT: paspabaTbiBaTh NPOTpaMMy aJanTalldd HOBOTO pabOTHHKA B
. O6ocHoBana 3¢ dexTuBHOCTS Mana (1 Gam). OprafHu3arnuy.
VHTepBa 3a4eTHBIX 6aIUI0B: 4 - 7 YMeer: aHanM3UpOBaTh peE3YyNbTaThl M IOCIEICTBUS  peallu3aluu

3 | Camocrosrenbnas pa6ota (Ha BHIOOD) Ha npumepe KOHKPETHOM OpraHU3aIliy IPOAHAIN3UPOBATE YIIPABJIEHUE Pa3pabOTaHHBIX TUIAHOB M NPOTPAMM B YNPABJICHUM HEIOBEYCCKUMH

TPYIOBOH ajanTanyeil HOBBIX paOOTHHUKOB.

Kpurepuu:

. OnucaHue CUTYyaIMy TOCTATOYHO IS QaHAIU3a YIIPABICHUS
ananTauueit (1 6amn);

pecypcamu.
VYMeer: aHaTU3UPOBATh COOCTBEHHBIN pecypc caMoOOpa30BaHus C y4CTOM
HOBBIX 3371a4; MIPOEKTUPOBAThH IIPOrPaMMy CaMOOOpa30BaHUS B 3alaHHBIX
YCIIOBHSIX.
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o CdopMynHpoBaHbI YeTKHUE KPUTEPUH OIIEHKH YIIPaBICHUS
ananTanueit (2 6amna);

o o xaxxgoMy KpUTEpHIO IpUBeeHa peneBaHTHAsS HHbopmarus (1
Gamn);

. Ocy1iiecTBiIeHO 00001I€HNE TOTYUY€HHOH HHPOPMALUK B UTOTOBYIO
KapTuHy (2 6aya);

o CrenaH KOPPEKTHBIH BBIBOJ 10 YIIPABIICHUIO aJlalTAIlUeH B

npuBeeHHON opranu3aiuu (1 0amn).
Hurepsan 3aueTHbIX O0aios: 4 - 7

YMeeT: yduTHIBAaTb OCOOCHHOCTH PBIHKAa Tpyda IpU IUIAaHUPOBAaHHU
JIESITEIBHOCTH 110 YIPABICHHUIO MEPCOHAIIOM

Ymeert: MPOEKTHPOBAThH Iporpammy MHIUBHIYAIEHOTO
po()E€CCUOHANBHOTO  Pa3BUTUS HAa OCHOBE CTpPATEerMYecKux 3ajad
OpraHU3alnH.

VYmeer: onpenensTh TpeOOBaHUS K Pa3IMYHBIM pecypcaM B CHTYaLUsX
IUIAHUPOBAHUs HaiiMa TMepcoHaja, aJanTaldd, OLEHKH, OOYyJeHHS;
MPOrHO3MPOBaTh  3(P(PEeKTUBHOCTH  HMCHOJB30BAHHS  PECYpCOB B
COOTBETCTBHH C 3aIUIAHUPOBAHHBIMH PE3yJIbTaTaMH.

3HaeT: OCHOBBI CHCTEMHOTO II0JIX0/la K YIPAaBJICHUIO YEIOBEUECKUMHU
pecypcamMu OpraHU3alum; CYIIHOCTb U CTPYKTYPY PO KOMIETSHIHIH;
3HAET METOJBI ITOUCKA, IPUBJICUEHHUS, Habopa U 0TOOpa MepcoHana; BHIbI
aJIanTalluy; CTPYKTYPY M COJEp)KaHUE Pa3JIesioB MPOTPaMMBbI aJanTallny;
YCIOBHSA M TOKAa3aTeNy YCIEIMHOCTH afanTanud; (GopMbl OpraHH3aIluu
o0y4yeHus1 mepcoHasa; TpeOOBaHHMsA K NporpaMmaM OOYYSHHS; METOJIbI
OLEHKH  PEe3yJIbTaTOB  OOYYeHHS; CYIIHOCTh OTPAaHUYEHHOTO U
HEOTPaHWYEHHOro Orpkera Ha OOy4YeHHE; OCHOBBI  KOHLEMINHU
assessment-center; OCHOBBI Pa3pabOTKH KOMIIEHCAIMOHHOW ITOJHUTHUKH
OpraHu3alMu: CTPaTeTMH OIUIAThl  TPYyHNa; NPUHIMIIBL,  YCIOBHS,
Ha3HavYeHHe, TpeOOBaHM, 11, JOKYMEHTAJIBHOE COMPOBOKIECHHE, COCTAB
KOMIIEHCAIIMOHHOTO ~ TaKeTa, KpHUTEpUH OLEHKH  3((EeKTUBHOCTU
KOMITCHCAIIHOHHOH MOUTHKH.

YMeer: aHaNU3UPOBaTh PHIHOK TPY/a MO 33laHHBIM YCIIOBHSIM; COCTABIIATh
0030pbI 3apa0OTHBIX IUIAT; OTOUPATh METOIBI TIOMCKAa W IPHBICUCHUS
nepcoHasia; paspabareiBaTh Npoduib kKomnereHuuid no monenu PIK;
pa3pabareiBaTh MPOTpaMMy aIanTalld pPaOOTHUKA II0J KOHKPETHBIE
yCIIOBHS;  OTOMpaTh METOABl U  BBISBICHUS KAYECTBEHHOH W
KOJIMYECTBEHHON MOTPEOHOCTH B 0Oy4YeHUH; (OpMYNIHpOBATH LETH M
pe3ynbTaTel 00y4YeHHs; aHAJIM3UPOBATH MOCTABIIUKOB OOpa30BaTENBLHBIX
yCIYr IO 3aJaHHBIM KPUTEpHUSAM; IUIAHHUPOBAThH OIODKET OOYUeHHS,
oueHnBath 3(dekTuBHOCTH 00y4YeHHs; 0OOCHOBBIBATH HEOOXOANMOCTH
WCIIONb30BAHMSI  TEXHOJOTHMH  assessment-center,  MPOEKTHPOBAThH
NOJArOTOBKY W  peaJM3alMi0 TEXHOJOTMH; pa3palbaThiBaTh COCTaB
KOMITCHCAIIMOHHOTO TAaKeTa Ui KOHKPETHOW MJOJDKHOCTH M CUTYallHH;
o1eHNBATh 3 (PEKTUBHOCTH MAKETa U CUCTEMbI KOMIICHCALIUH.

Brnageer: TexHonorued IUIaHMpoBaHHWsS Habopa W OTOOpa MepcoHaia;
TEXHOJIOTMEHl  IUTaHUPOBaHWSA  MpoIlecca  afanTaluyd  IepCoHana;
TEXHOJIOTMEH IUIaHMpOBaHWA OOy4eHHs IepcoHalla; TEXHOJIOTHEH
TUIAHUPOBAHUS PA3BUTHUS YIPABICHUYECKOTO IEPCOHANA; TEXHOJIOTHEH
pa3paboOTKH KOMICHCAIMOHHOTO TTaKEeTa.

KonTponbsHoe MepornpusiTue 1o paszueny

Ha KoHKpeTHOM IpuMepe OpPraHU3aluy U €€ CUTYalUH POULTIOCTPHPYITE
MPUMEHEHUE TEXHOJOTHHU TUIAHUPOBaHKs Habopa u 0TOOpa mepcoHara,
co0ro1ast BCe ATaIbl TEXHOJIOTHH.

Kputepuu:

Brnaneer: TexHonoruel niaHupoBaHus Habopa u 0TOOpa nepcoHaza
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o Br16paH afieKBaTHBII 3a1aHUIO TPHMEP OPTaHU3AINH U CHTYaIliH
(3 bamna);

o Ipencrasnena agekBaTHAas HHGOOPMALH II0 BCEM IaraM
texHojyoruu (10 6anoB);

. JlaHO KOpPPEKTHOE 000CHOBAHUE OLIEHKH 3()(HEKTUBHOCTU
TUIAHUPOBAHUS B IPUBEACHHOU cuTyaiuu (2 0ana).

Hurepsai 3aueTHbIX oneHok: 10 - 15

IIpOMeXyTOYHBIH ~ KOHTPOJNH  (KOJHYECTBO
6aJuIoB)

28

50

Texkymmii KOHTPOJIb M0 pa3fiesy «YnpaBjieHHe

Pa3BUTHEM H BOSHATI'PAXKACHHUEM IEPCOHANIA»

1 | AynuropHas pabora

2 | CamocrosTenbHas paboTa (00s3aTenbHbIC
(bopmbr)

Ha npumepe KOHKpETHOI opraHn3alii NPOaHAIN3UPOBATh YIIPaBJICHUE
TPYIOBOH afanTanyell HOBBIX paOOTHHUKOB.

Kpurepuu:

. OmnucaHue CUTYyaIMy JOCTATOYHO /IS aHAIN3a YIIPABICHHS
aganrarueit (1 6amn),

. ChopMyarpoBaHbI YeTKHE KPUTEPUH OLICHKH YIPaBICHUS
ananraiueii (2 6ama);

. TTo kaxI0My KpUTEPHIO MPHUBEZICHA pesieBaHTHAs nHpopMmanus (1
Oain);

. OcyuiecTBiieHO 000011I€HNE [T0TYUeHHOH HHPOPMALUK B UTOTOBYIO
KapTuHy (2 6ayna);

. CrenaH KOppEKTHBIH BHIBOA IO YIPABICHUIO afanTaiueil B

npuBeneHHOW opranm3anm (1 6amr).
Mutepsai 3aueTHbIX O6amioB: 4 - 7

3 | CamocrosTenbHas paboTa (Ha BIOOD)

Ha maTepuane nzBecTHOTO BaM mpeanpusTus pazpadoTaiite mporpammy
Pa3BUTHS YIPABICHYECKOTO NEPCOHANA C HUCIIOIb30BAHUEM TEXHOJIOTHH
Lentp Ouenkn.

Kpurepuu:

° Ormucana cuTyanus ¢ yKa3aHHEeM XapaKTePUCTUK OpTaHu3alliH,
HEOOXOMMBIX JIJIsl OpraHU3alMK Pa3BUTHSI yIIpaBJieHUECKOro nepcoHana (1
Garn);

. Yetko chopMynupoBaHa 1eNb Pa3BUTHS U YKa3aHbI JOJKHOCTHBIC
MO3UIAY TS yaacTus B pa3putuu (1 6amr);

. CdopmynrpoBaHO He MeHee 3-X KOMIIETCHIINH, MOJUICKAIINX
Pa3BUTHUIO U yKa3aHbl aJIeKBaTHbIE HHCTPYMEHTHI pa3BuTHs (2 Oana);

° TIpencraBnen u 000CHOBaH YETKUM TUIaH JAEWCTBUHN 1O TIOJTOTOBKE
U peanu3alyy IporpaMMel pa3BuTus (2 daa);

. Cnporro3upoBana 1 00ocHoBaHa 3G dexTHBHOCTD TU1aHa (1 Oamr).

Wutepsain 3aueTHbIX 6amioB: 4 - 7

HpO(l)eCCI/IOHaJ'IBHOC pa3BUTHC IIEpCOHAIA
Komnencanmnonnas moauTuka OpraHu3anu

O6pa3oBaTenbHbIE pe3yIbTaTHI:

VMeeT: IUIaHUPOBATh MArHOCTHKY JCJIOBBIX M JIMYHOCTHBIX KadyecTB
COTPYyIHMKA,  HEOOXOAMMBIX I8  SGQEKTHBHOTO  BHIMONHEHHS
00s13aHHOCTEH IO JOKHOCTH; OOOCHOBBIBATH PACCTAHOBKY KaJpOB B
COOTBETCTBHH C IEIOBOMN KBaNTH(pUKaUeH.

3HaeT: CyIIHOCTH IPOIecca afaNTaliy HOBOTO paOOTHHKA B OPTaHU3AINH;
He(hopMaIbHBIE CIIOCOOBI OIICHKU COTPYIHHUKA B PA3JIMYHBIX CUTYAIHsX.
VYMeer: pa3pabaTeiBaTh HPOTPaMMy aJaNnTal[id HOBOTO pPabOTHMKA B
OpraHU3alluH.

VYMeeT: aHaNM3UPOBATh pE3yNbTATEl M IOCIEACTBHS  pealM3alliy
pa3paboTaHHBIX IUIAHOB M INPOTPaMM B YIPABICHUM YEIOBEUECKUMHU
pecypcamu.

VMeeT: aHaTM3UPOBaTh COOCTBEHHBIN pecypc caMooOpa30BaHus C y4eTOM
HOBBIX 3371a4; MIPOEKTUPOBAThH IIPOTPaMMy CaMOOOpa30BaHUS B 3alaHHBIX
YCIIOBUSIX.

VYMeeT: y4YHTHIBATH OCOOEGHHOCTH pBIHKA TpyZAa IpPU IUIAHHPOBAHUH
JESITEILHOCTH T10 YIPABICHHUIO IEPCOHAIOM

Ymeer: HPOCKTHPOBATH TIpOrpamMMy HUHIWBUIYaIbHOTO
Npo(eCCHOHANIBHOTO  Pa3BUTHS HA OCHOBE CTPATETMYECKUX 3a[ad
OpraHHU3alNH.

Vmeer: onpenensiTe TpeOOBaHUS K Pa3iMYHBIM PECypcaM B CHTYALHsX
IUIAHUPOBAaHHUA HaliMa TepcoHama, aJaNTallud, OICHKH, OOYdYeHHS;
HPOrHO3UPOBaTh 3G GEKTUBHOCT  HCIOJIB30BAaHUS  PECYpPCOB B
COOTBETCTBHH C 3aITAHHPOBAHHBIMHU PE3yIbTaTaAMH.

3HaeT: OCHOBBI CHCTEMHOIO MOAXOJa K YIPABICHHIO YEJIOBEYCCKUMHU
pecypcaMy OpTraHM3aIiH; CYIIHOCT U CTPYKTYPY HPOGHIIT KOMIETSHINIT;
3HAeT METOJBI IIOUCKA, IPUBJICUEHHUS, HAOOpa U 0TOOpa MepcoHana; BUIbI
aJlanTaIyy; CTPYKTYpy U COAEpXKaHHe Pa3eNoB IPOTpaMMBI aJalNTallHy;
YCIIOBUSI M TIOKA3aTeNH YCIEIIHOCTH aganTaiui; (pOpMbl OpraHHU3aLUH
o0y4eHHs TepcoHana; TpeOOBaHUS K IPOrpaMMaM OOYYEHHS; METOIBI
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OLEHKH  PE3yJabTaTOB  OOYYeHHS; CYIIHOCTh OTPAaHUYEHHOTO U
HEOTPaHMYEHHOro Oro[pkeTa Ha O0OydeHHe; OCHOBbl  KOHIIEHIIMU
assessment-center; OCHOBBI Pa3pabOTKH KOMIIEHCALIMOHHOW ITOJUTHUKH
OpraHM3alldM: CTPATeTMM OIUIATHl TPyAa; INPUHIMIBL,  yCIOBUS,
Ha3HavYeHHe, TpeOOBaHM, IeTH, JOKYMEHTAJIBHOE COMIPOBOKIECHHE, COCTAB
KOMIICHCAllUOHHOTO  aKeTa, KPUTEPUH OLEHKU 3(PdexTHBHOCTU
KOMITCHCAIIHOHHOH MONUTHKY.

YMeeT: aHaIU3UPOBaTh PHIHOK TPY/a [0 3alaHHBIM YCIOBHAM; COCTABIATh
0030pbI 3apabOTHBIX IUIAT; OTOMPAaTh METOMABI MOMCKA W MPUBJICYCHHUS
nepcoHana; paspabareiBaTh Npoduib KoMmueTeHIuid mo moxenu PJIK;
paspabaTbiBaTh NPOTpaMMy ajanTalid pPaOOTHUKA II0J KOHKPETHHIE
YCIOBHSA; OTOMpAaTh METOIBl sl BBUIBICHHS KAueCTBEHHOW U
KOJIMYECTBEHHOH mHoTpeOHOCTH B 00ydeHHH; (GOpMYNIUpOBaTh LEIH U
pe3ynpTaThl O0YUeHHMs; aHANIU3UPOBATh MOCTABIIMKOB 00pa30BaTENIbHBIX
yCIyr IO 3aJaHHBIM KpUTEpUsAM; IUIAHUPOBaTh OIOMKET OOyueHHS;
otieHNBaTh 3(eKkTUBHOCTH 00yuYeHHs; O0OOCHOBBIBATH HEOOXOAUMOCTH
UCIIOJBb30BAHUSL ~ TEXHOJIOTHMM  assessment-center,  IPOEKTHPOBATH
MOATOTOBKY ¥ pEAIM3aldI0 TEXHOJOTHH; pa3pabaTblBaTh COCTaB
KOMIICHCALlUOHHOTO IIaKeTa JUIsi KOHKPETHOM IIOJDKHOCTH U CHUTYallUu,
OLeHNBATh () (HEKTUBHOCTH MMAKETa H CHCTEMBI KOMITEHCAINH.

Brnaneet: TexHonorueil mianuposanus Habopa 1 0TOOpa NepcoHaa;
TEXHOJIOTHEH TUIAHWPOBAHUS Ipoliecca aIalTally epcoHana;
TEXHOJIOTHell INIaHUPOBaHUsI 00y4eHUs IIepCOHalIa; TEXHOJIOTHEeH
IUIAHUPOBAHUS PA3BUTHS YIPABICHYECKOTO MTEPCOHANA; TEXHOJIOTHEH
pa3pabOTKU KOMIICHCAIIMOHHOTO MaKeTa.

KonTponbsHoe MeponpusiTue 1o paszueny

Ha xoHKpeTHOM IIpuMepe OpraHM3alliy U €€ CUTYyalluu MPOMLIIOCTpUpYiiTe
IPUMEHEHHE TEXHOJNOTHMM pa3pabOTKH  KOMIICHCAIMOHHOTO  IIaKeTa,
co0Mros1ast BCe ATarbl TEXHOJIOTHH.

Kpurepuu:

3 BriOpan afiekBaTHBIN 3aaHUI0 IPUMEp OPTaHHM3ALUH M CUTYAI[HH
(3 6amna);

3 TlpencraBnena ajnexkBaTHas WHGOpPMALUS IO BCEM  IIaram
texHosoruu (10 6aioR);

3 JlaHo  KOppekTHOe O0OCHOBaHHME OIECHKH  3((EKTHBHOCTH

TUIAHUPOBAHUS B IPUBEACHHOU cuTyauu (2 Oana).
Muarepsain 3aueTHbIX oneHok: 10 - 15

BnaﬂeeT: TEXHOJIOTUEen pa3pa60TKI/1 KOMIICHCAITUOHHOI'O ITaKETa

IIpomMexxyTOYHBIH ~ KOHTPONb  (KOJHYECTBO
0aJuIoB)

28

50

IIpomesxyTouHas aTTecTarus

IIpencraieHsl B (OHAE OLIEHOYHBIX CPEJICTB VIl IPOMEKYTOYHOM aTTECTALUH 10 JUCIUILTHHE

Crpannna 11 u3 11




