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OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI CTPATErn4€CKOro MeHeI;KMeHTa

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYAAPCTBCHHBIN 00pa30BaTeIbHbIN CTAHAAPT BRICUIEr0 00pa30BaHusI - GaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
38.03.01 Dxonomuka (rpuka3 Munobpuayku Poccun ot 12.08.2020 r. Ne 954)
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Pabouas mporpamma o00peHa Ha 3acefaHuy Kadeapsl

YnpasieHusi, cepBUCHBIX TEXHOJIOTHA H IKOHOMHYECKOT0 00pa30BaHUA

IIpotokomn ot 25.06.2024 r. Ne 11.
3aB. kadenpoit JI.U. dumman
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
PaGouast nporpamMma JUCHUILITHHBI «OCHOBBI CTPATETHYECKOT0 MCHEDKMEHTa

1. IEJHU U 3AJAYU OCBOEHUSA JUCIHUIIJIMHBI (MOZAYJIS)

Heap u3ydyeHus: JMCHUIIMHBL: cOpMHUPOBATh clIeNUPHUIECKOE CTPATETHIECKOE MBIIIICHHE OyIyIINX Y5KOHOMHUCTOB,
chopmuposats 3ananaeie OITOIT BO acriekTsl KOMIETeHIMH

3agaun u3yyeHus AMCUHMILUIMHBL: CHOPMHUPOBATH 3aITIAHMPOBAHHBIE 00pa30BaTeIbHBIE PE3YIIbTaThI

Obaacts npodeccuoHaabHON aesaTeabHOCcTH: 08 DUHAHCH U SKOHOMHKA

2. MECTO JUCHHUTIINHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (pazgen) OIT: IBI.0.0Z

2.1| TpeGoBanus k npeaBapPHTEIHLHOI IOATOTOBKE 06YYAIOIIEIOCS:

CoJieprkaHre JUCIMIUIMHBI 0a3upyeTcsi Ha MaTepuae:

(OCHOBBI 5KOHOMHYECKOM TCOpHU

MeTozabl IPUHATHS PELIEHUI

OCHOBBI MEHEIPKMEHTA

TexHomoruu yHpaBJICHUs YCJOBCYCCKUMU pECypCaMu

MapkeTusr

2.2| IucuMIuIHHBI (MOYJIM) H MPAKTHKH, /ISl KOTOPHIX OCBOEHNE IAHHOI JUCHUIIHHBI (MOIYJIs1) HEOOX0AUMO KaK
NpeAlecTBYOLIee:

busnec-nnannposanne

3. KOMIIETEHLIY OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIST)

YK-1 Cnoco0eH oCymecTBJIATh MOUCK, KpUTHYECKHIi aHAIN3 U CHHTe3 HHGOPMAaMH, NPUMEHATh CHCTEMHBIH MOJIXO/ JIs
peleHusi MOCTABJIEHHBIX 32124

YK-1.2 HaxonuT, KpUTHYECKH AHAJH3HPYET U BbIOUpPaeT HH(POPMALHI0, HEOOXOTUMYIO JJIsl pellleHusl MOCTABJEHHOI 3a1a4u

YMeeT: HaxoAuTh NPHMEPHI i ApIYMEHTHPOBATH BEIOOD CTPATETHH B COOTBETCTBHH C IPEUIOKEHHBIM (DOPMATOM.

OIIK-4 Cnoco0eH npenjiaraTb 3K0HOMHYeCKH M GHHAHCOBO 000CHOBAHHBIE OPraHH3ALHOHHO-YIIPABIeHYeCKHe PellIeHus B
npogeccHOHAIbHOI IeATeTLHOCTH

OIIK-4.3 Pazpa6aTbiBaeT cTpaTerMy OPraHU3alMy U NPOrpaMMbl HX peau3aluu

3HaeT: OCHOBHBIC 3Tallbl Pa3BUTHUS CTPATETUUECKOTO MEHEDKMEHTA, OCHOBHBIE TEOPUH CTPATErMYECKOI0 MCHEIXKMEHTA, COAEPKaHUe
MapKEeTUHIOBOM KOHLEMIMU YIPaBJICHUs, XapaKTePUCTUKH NMPUPOCTHON M NpeINpUHUMATEIbCKON OpraHM3aliid, apXUTEKTOHUKU
ONEpaTUBHOM U CTpaTeruuyeckoil opraHu3anuif, OCHOBHBIC 3JIEMEHThl MapaJurMbl CTPATETHUECKOr0 MEHEKMEHTa, pOJlb
CTPATETMYECKOT0 MEHEKMEHTa KaK MEeXaHHM3Ma COIJIACOBAHHMS 3allpOCOB U PECYPCOB, 3aKOHOMEPHOCTH YHPABJIEHHUS IIPOIECCOM
peanu3alyy CTpaTerdid, OajJaHC PAlHOHAITFHOCTH M HMPPALMOHAJIBHOCTH NPH pa3pabdoTKe CTpaTerHd, KPUTEPHU MOTEHIHATEHO
3G (EKTUBHON CTpaTEerny, OCHOBHBIE 3Tallbl LUKJIA PEAIU3aLUM CTPAaTerMu, OCHOBHbIE OOJACTH CTPAaTETMYECKUX H3MEHEHUH U
CYIIHOCTh CTPAaTeTMYeCKHX M3MEHEHUI B KaXIoi oOnacT, QyHKIHH CTPATErMYEeCKOr0 KOHTPOJUIMHTA, B3AaHMOCBSI3H Pa3JIMUHBIX
cTpareruil (IPOXYKTOBBIX, OM3HEC-CTpAaTeTHi, (YHKIMOHATBHBIX), 0a30Bble KOHKYPEHTHBIE CTPATEruH, COCTABIISIONINE IETIOUYKH
CTOMMOCTH, JJIEMEHTBI CUCTEMBI CTOMMOCTH, OCHOBHBIE HAIIPaBJICHUS M CIIOCOOBI OCYILECTBICHHS aHAIN3a BHELIHEH W BHYTPEHHEH
Cpenbl OpraHu3aliu, MECTO MHUHU-CTPATETUH B CUCTEME CTPATErH4eCKOr0 MEHEDKMEHTA, COCTABHBIC 3JIEMEHThl MUHU-CTPATETHU U
UX B3aHMOCBS3b, THIIOBEIE MOJENN OM3HEC-CTpaTernii, OCHOBHBIE BUABI (MCTOYHHKH) KOHKYPEHTHBIX NPEHMYIIECTB, B3aHMOCBSI3H
Pa3IUUHbIX CTpaTeruil (IIPOIYKTOBBIX, OM3HEC-CTpaTeruil, (yHKIHMOHAIBLHBIX), OCHOBHOE cojep:kaHue U (HOpMaThl MPOLYKTOBO-
MapKeTUHIOBON CTpaTernu, OM3HEC-CTpaTeruy, NPOU3BOJCTBEHHON CTPATETHH, CTPATETHH YIPaBICHHUS MEpCOHaIoM, GUHAHCOBO
CTpaTeruy, OCHOBHBIC KOMIIOHCHTHI MAKPOOKPYXEHUSI W MEXaHM3MBbl BIHMSHHUS UX KOMIIOHEHT Ha OpraHM3aIlli0, OCHOBHBIC
HalpaBJIeHUs M CHOCOOBI OCYIIECTBJICHHS aHAIM3a BHEUIHEH cpelbl OpraHU3alliH, Ha3HAYEHHE U OJHY M3 METOAMK CIIEHApHOTO
MOJEIUPOBAHHUS.

YMeeT: ycTaHaBIMBATh B3aUMOCBSI3H PA3IUYHBIX NPOIYKTOBBIX M (DYHKIIMOHAIBHBIX CTpPAaTeTHH (IIPOM3BOJICTBEHHOW CTPATETHH,
CTpaTeruy YIpaBJICHUS NEPCOHAIOM, (MHAHCOBOM CTpaTeruu), pa3padaTelBaTh AEPEBO CTpAaTETHUECKUX Iiened, GopmyrnpoBaTh
BHYTPEHHHE M BHEIIHUE CTpaTerHYeCKUe MPOOJIEMBI 110 pealn3alny [ejeld OpraHu3alin, OCyIecTBIATh crpaTterndeckuii SWOT-
aHanu3, PEST-anamu3, MHOTO(AKTOpHBIA cHCTEMHBbIH aHanu3, SNW-monxoa K aHaiu3y BHYTPEHHHX PECYpPCOB, CIIEHAPHOE
MOJICTUPOBAHUE (110 OJHOW M3 METO/MK), TPOU3BOJUTDH OLIEHKY CTPAaTEern4eckoi 3¢(eKTUBHOCTH, BHIOUPATH NOAXO0/ K YIPABICHUIO
IPOLIECCOM pPEANU3aLUKN CTPATETHYEeCKHX H3MEHEHUH, HCIOIb30BaTh OAMH M3 (OpMAaToB pa3pabOTKH NIPOrpaMM YHpaBICHUS
CTpaTeTMYECKUMU W3MEHEHUSIMH, aHAJIU3UPOBATh CTPATETMUECKHE ajbTEPHATHBBI YIPABJICHUS IEPCOHAJIOM, pa3palbaThiBaTh
MporpaMMy peajin3allii CTPaTeruy yIpaBiIeHNs [IEpCOHAIOM, UCII0NIb30BaTh MeToasl PEST-ananu3a u crieHapHOTO MOJENMpOBaHNUs
JUI aHallu3a BO3JCHCTBUS MAaKpOIKOHOMHYECKOH cpesabl Ha ()YHKIMOHHUPOBAHWE OpPraHU3alUdii ¥ OPraHOB TOCYIApCTBEHHOTO H
MYHHIHINAIBEHOTO YIIPaBICHHUS.

Brnaneet: texnonorusamu  popMupoBaHus 6a30BOH KOHKYPEHTHOH CTpaTeruu 1o MpoAyKTy OpraHU3alnu, pa3padoTKH MPOAYKTOBO-
MapKeTUHIOBOH CTpaTeTMH OpPraHu3aluy, DPa3padOTKM MHHHU-CTPATETHIO OpraHu3anuu B Qopmare npoOIEeMHOro aHanu3a,
oIpeeNieHrsl OM3HEC CTPATETHH IO MPOAYKTY/On3Hecy ¢ ucrnoib3oBanueM Moneneid (BCG u GE / McKinsey), pa3paboTku cTpateruu
OpPTaHM3allM¥ Ha OCHOBE THIIOBLIX CTpaTeruil, pa3pabOTKH MpOrpaMMBbl peaTn3alMy CTPATEeTMH OPraHU3alUKM KaK IMPOTrpaMMEI
peaM3anuy CTpaTernyeckux U3MEeHEeHUH, pa3paboTky pUHAHCOBON CTpAaTErny OpraHU3aluy Ha OCHOBE IPOyKTOBO-MapKETHHIOBO
CTPaTeTUH U C y4EeTOM B3aHUMOCBS3€H ¢ APYrUMHU (HYHKIMOHAIBHBIMU CTPATETHSIMU, Pa3padOTKH KaAPOBOH CTPATETHIO OPraHU3aluU
Ha OCHOBE MPOJYKTOBO-MAapKETHHI'OBOW CTPAaTeTMH M C YYETOM B3aUMOCBS3€Hl C IpyruMu (QYHKIHMOHAJIBHBIMH CTPaTErusiMH,
pa3paboTKu IMPOU3BOJCTBEHHONH CTpPaTerMM OpraHU3allMd Ha OCHOBE IIPOJYKTOBO-MAapKETHHIOBOW CTPAaTeTMH M C Y4YETOM
B3aMMOCBsI3€H ¢ IPYrUMH ) YHKIMOHATILHBIMH CTPATETHIMHU.
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4. CTPYKTYPA U COJIEP’KAHME JUCIUIIMHBI (MOLY.JIsT)

Kon HanmeHoBaHue pa3e0B U TeM /BHJ 3aHATHSA/ Cemectp | YacoB | MHTepakT.
3aHATUS
Pa3ges 1. OcHOBHBIE HOHSATHS CTPATETHIECKOI0 MeHEKMEHTA
1.1 Baenenue B crparernueckuii MeHemkMeHT /Jlex/ 7 2 2
1.2 BaejieHNe B cTpaTernieckuii MeHemxMeHT /Cp/ 7 20 0
1.3 Crparernueckuii anamus /Cp/ 7 24 0
1.4 Muccus u ctpaterunueckue nenu /Cp/ 7 15 0
1.5 Dunocodust u 3(HEeKTUBHOCTb CTPATErMIECKOro MeHemxMenTa /Cp/ 7 11 0
Pa3znea 2. PazpaboTka MUHH-CTPaTernu (KypcoBoii IPOEKT)
2.1 Paspaborka munu-crpareruu /TIp/ 7 8 2
2.2 Paspaborka muHu-cTpateruu /Cp/ 7 25 0
Koncynpranuu /Konc/ 7 3 0
Pa3znen 3. BusHec-crpateruu
3.1 busnec-ctpareruu /JIex/ 7 4 0
3.2 busnec-ctpareruu /I1p/ 7 10 4
3.3 busnec-ctparerun /Cp/ 7 22 0
Pa3nen 4. [locTpoenne u peajau3anusi cTpaTernu
4.1 DyHKIMOHANBHBIE cTpaTerud /JIex/ 7 2 0
4.2 OyHKIMOHATBHBIE cTpaTeruu /I1p/ 7 6 2
4.3 Peanuzanus crparerun /Ip/ 7 2 2
4.4 DyHKIMOHAIbHBIE cTpaTeruu /Cp/ 7 15 0
4.5 Peanuzanus crpareruu /Cp/ 7 11 0

5. OneHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI 0 TUCHHUILINHE (MOIYTI0)

5.1. Copep:xanue ayIuTOPHOIi paGoThI MO AMCUUTIIMHE (MOIYJII0)

7 cemecTp, 4 JleKIUH, 13 NpaKTHYECKHUX 3aHATUI]
Pa3nen 1. OcHOBHbIE MOHSITHSI CTPATErHYECKOT0 MEHeIKMEHTA
Jlexmmst Ne 1 (2 gaca)
Bsenenue B ctpaTerndyeckuii MEHEPKMEHT
Bompocs! u 3amanmst:
1. CtpaTernyeckoe ynpapjieHHe B cHCTeMe MeHe[:kMeHTa. OCHOBHbIE IOHSTHS: CHCTEMa MEHEDKMEHTAa, MHUCCUS
OpTaHU3AlNH, CTPATETHsI OPTaHM3aLH, CTPATETHYECKU MEHEIKMEHT, KOHKYPEHTHOE NpeuMyIiecTBo. CTpaTernyecKuil aclieKT B
YIpaBJICHUU Pa3BUTUEM OPTraHU3ALUY.
2. CTpaTernyeckuii MeHeI)KMEHT M KOHKYPEHTOCIOCOOHOCTh opranm3anuu. KoHkypeHuus B orpacii. KoHkypeHTHOE
npeuMylIecTBo. ba3oBeie KOHKypeHTHbIe crparerud. llemouka u cuctema cromMoctd. OCHOBHbIE TpPeOOBaHHS K CTpaTeruu
OpTaHU3aIINH.
3. I'eHe3duc cTpaTermyeckoro MeHeQ:kMeHTa. OTIMYMUTENIbHBIE XAapPAKTEPUCTUKH OPraHU3alUMil U KOHLEMIUS
CTPaTeruueckoro yrpasieHHs. [lepexol OT CTpaTerHyecKoro INTaHMPOBAHUS K CTPAaTETHYECKOMY MeHemKkMeHTy. CTparernieckas
MEHTaJIbHOCTh. CTpaTeruueckoe MbIIUICHHE.
4. Mogaesiu cTpaTern4ecKoro MeHexkMenTa. OCHOBHBIE MOJIENIH CTPATETHYECKOT0 MEHEDKMEHTa. BUIeHNe pyKOBOHUTENS,
CTpaTerHuecKUil aHanu3 BHEIIHEH M BHYTPEHHEH Cpelbl, MHCCHS M LIeIU OpraHM3aluy, pa3pabdoTKa CTpaTeruyl OpraHu3alui,
peanu3anys CTpaTeruy, CTpaTernyeckuii KOHTPOJUTHHT.
Paznen 2. PazpaGoTrka MuHH-cTpaTernu (KypcoBoii MpoeKT)
IMpakTraeckue 3austust Ne 1-4 (8 gacos)
PazpaboTka MUHH-CTpaTeTHu
Bompocs! u 3ananust:
1. laiiTe onpeneneHus NOHATHH:
. «MUHHU-CTPATETUsI»,
«CTPaTErn4eCcKUuil MPUOPUTETY,
«CTpaTEern4ecKuil aHAIH3Y,
«mpobaemay,
«cTpareruyueckas npooiaemay,
«IepeBo mpobiiem»,
«BHYTpPEHHSIS IpodieMay,
«BHEWIHAA PobIeMay,
«CTpaTeruyeckas 3amaday,
«IEPEBO CTPATETUUECKUX 33/1a9»,
«BHYTPEHHSS Cpeia OPraHU3aLIN,
«IaJbHsS BHEIIHSS cpena (MaKpOOKpYKEHHUE)»,
«ONYKHSISL BHEIIHSS cpefia (Cpesia HeOCPEACTBEHHOTO OKPYXKEHHA)Y,
«KIIFOUEBbIE BHYTPEHHHE (DAKTOPHI OPTaHU3ALUIY,
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. «KOMITOHEHTBI MAaKPOOKPYKECHUS,
. «OTPAaCIbY.
2. Ilonp3ysch OMpeneNeHUsIMU TIOHATHH B JIEBOM M IPaBOM CTOJOIE, YCTAHOBHTE COOTHOLICHUS W (WJIM) B3aUMOCBS3H MEXIY
TOHSTHSIMU TT0 KXJIO# CTpOKe:
MUHH-CTPATETHD» MHCCHS,
CTpaTeruuecKue ey,
CTpaTeruueckue MpUOPUTETH,
CTpaTeruueckue 3ajadd,
TaKTHKa
CTpaTern4ecKuii MpUOPHUTET MUCCHS,
CTpaTeruyecKue ey,
CTpaTeruueckue 3ajadd,
OpTaHM3AIMOHHAS CTPYKTYpa
CTpaTernvecKuil aHaIu3 MHUCCHS,
MEPBUYHBIA CTPATETHUECKUH aHAN3,
cTpareruueckas npoobiema,
CTpaTerust
cTparernveckas mpodiema MHUCCHSI OpTaHU3alInH,
eI,
cTparerus,
CTpaTernuecKue nesn
JIepeBo podIeM LeTb,
CPEJCTBO,
MPUYHUHA,
CJIC/ICTBHE.
BHYTPEHHsIS TpodIeMa BHYTPEHHSIS CpeJla OpraHu3aluH,
BHEIIHSIS Cpelia OpraHU3aInH,
KOMITETEHIIUS PYKOBOIUTEIIS
BHEIIHsIsI pobiiemMa BHYTPEHHSIS Cpelia OpraHu3aln,
BHEIIHSS Cpella OpraHu3aluH,
KOMITETEHIIUSI PYKOBOTHUTEIIS
cTparernyeckas 3agada MHUCCHSI OpTaHU3aIINH,
CTpaTerusi OpraHu3aluy,
BHYTpPEHHSIS Tpobiiema,
BHEIIHSS pobiiema,
JIEPEBO CTPATETUUECKHX 3a/1ad,
peayi3arys CTpaTeruy
JIEpEeBO CTPATETMYECKHX 3a1ad MUCCHSI OpTaHU3aIINH,
CTparerus opraHu3anuu,
JIEPEBO CTPATETUYECKHUX MPoOIIeM,
peasti3arys CTpaTeruy
oTpacib PBIHOK,
KOHKYPCHITHSI,
KOHKYpEHTHas cpea,
MPOU3BOACTBO MPOJYKTOB

3. OOBsicHUTE, IOUYEMY «MHUHU-CTPATEIHIO» MHOIA XapaKTePU3YIOT KaK «yIpPaBIEHYECKUIl MOCT» OT CTpaTeruy OpraHU3aliH K ee
TaKTHUYECKOH AeATENBHOCTH. B CBSs3M ¢ 3THM MOsICHUTE aHTIHiCKyIo a00peBuatypy « MOST».

4. HazoBuTe U KpaTKO 0XapaKTEpU3yHTEe METObI CTPATETNUECKOr0 aHaIH3a.

5. Onmmure TOTHKY (MOJIEIb, CXEMY) OCYIIECTBICHHUS IIPOOIEMHOTO aHaIN3a IIPH pa3paboTKe CTPaTeTHu.

6. HazoBute TpeGoBaHUS K IPaMOTHOH (hOPMYIMPOBKE YIIPaBIEHUECKOM IPOOIEMBI U IPOWLTIOCTPUPYITE X IPHUMEPAMHU.

7. OOBsACHUTE pa3Iuyusl MEXKAY OIPOOIEMON U CTpaTernyeckoi NpodaeMoi U IPOMILIIOCTPUPYHTE UX IPpUMEpPaMU.

8. Bocnonb3oBaBmmmch cHOPMYIMPOBAHHBIME BaMH MHCCHSAMHM M CTPAaTeTMYECKUMHU ILIETIMH HECKOJIBKHX W3BECTHBIX BaM
OpraHm3anuil (3a1aHUS MO TeMe «MHCCHS M CTpaTeTHuecKue LeNn») cHOpMyITHpyHTe He MeHee 6 BHYTPEHHHX CTPATETMYECKUX
po0JeM MO peanu3aluy MUCCUH U CTPAaTErnuecKUX Lelel Kax a0 U3 opranu3anuil.

9. TlpoaHanmu3upyiTe MONy4YEHHbIE MPOOJEMbl Ha TPEAMET NPUYMHHO-CICICTBEHHBIX CBs3eH. YKaxure (eciu OOHapyxkarcs)
Ipo0IEMbI-IPUYUHBL U IPOOIIEMBI-CIIEICTBUSL.

10. Jlng ogHOW M3 OpraHu3aluil MPOCTPONTE HECKONBKO BETBEW AepeBa BHYTPEHHMX NpoOieM, yKasblBas MPOONeMbI-TIPUIHHBI U
IPOOJIEMBI-CIIEICTBUSL.

11. Bocnonb30BaBIIMCh CHOPMYIUPOBAHHBIMH BaMH MHCCHSIMH M CTPAaTETHUECKUMH LEJISIMH HECKOJIBKHX H3BECTHBIX BaM
opranu3zauuii (3agaHus 0 TeMe «MHUCCHS U CTpaTerHyecKue Lenu») chopMynupyiTe He MeHee 6 BHEITHUX CTPATErHYECKUX IIpodieM
TI0 pean3alii MUCCHH U CTPAaTerHYeCKHX Lelel ka0l u3 opranmzanuii. Chopmynupyiite mpodiaeMsl Tak, 4TOOBI Cpeau HUX OBLIO
He MeHee 3 mpobieM, CBA3aHHBIX C JajlbHEH BHEIIHEH cpeloil, U He MeHee 3 mpoOiieM, CBA3aHHbIX ¢ OMMKHEH BHeIIHeH cpenoi
COOTBETCTBYIOILEH OpraHu3aIiHy.

12. TlepeBeaure (TEXHUYECKH) BHYTPEHHUE NIPOOIEMBL, c(HOPMYIUPOBAHHBIE [IPY BBIIOIHEHUY 33JaHUs § B CTpPATErU4eCcKHe 3a1a4u
opranuzanuii. [Ipy HEBO3MOXKHOCTH TEXHHUYECKOTO IIepeBoja mpobiieM B 3a/1auu, CHadana nepedopmynupyiite mpobiieMbl, a 3aTeM
NepeBeUTe UX B 33/1aUu.
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13. TlepeBenure (TEXHUYECKH) JEPEBO BHYTPEHHUX MPOOIIEM, TIOCTPOCHHOE NPH BBIMOJIHEHUH 33JjaHusl 9 B IEPEBO CTPATETHYECKUX
3aa4 opraHu3anuy. [Ipy HeBO3MOKHOCTH TEXHMYECKOTO IepeBoa npobieM B 3aia4u, CHavaia rnepeopMynupyiite npoOiemMsl, a
3aTeM IepeBeIUTe UX B 3aJaUH.

14. TlepeBeure BHEMIHUE NMPOOIEMBI, CHOPMYIMPOBAHHBIE IIPU BBHINIOJIHEHUN 3a/laHus 11 B cTpaTernueckue 3ajaud OpraHu3aluil u
(wnm) 3apaun BiusiHUS. [Ipy nepeBojie yuuThiBaliTe 00€ BO3MOKHOCTH, OJJHAKO COXPAHSINTE UYBCTBO PEaIbHOCTH.

15. Jlnsa ogHOM-ABYX OpraHM3auuii (I peanu3aluyl MIUCCUHU U LieJeld KOTOPBIX Bl ()OPMYJIMPOBAIN CTpAaTErHiecKue npoOiIeMbl U
3a[1aui) OCYIIECTBUTE BBIOOP CTPATErHYECKUX NMPHOPUTETOB IyTEM «OO0bEAMHEHHS» (BBIIEICHUS KPYIHBIX OJIOKOB) MOIYUHBIIAXCS
CTpaTeruyeckux 3a1ad.

16. TIpoananu3upyiite HaOOp MONYYUBIIUXCS CTPATETMYECKUX IPUOPUTETOB M OXapaKTEPU3YHTE OCHOBAHUS Ui BBIWICHEHUS
JaHHOTO Habopa. APryMEHTUPYHTE OCHOBAHUS IS BBIJETICHUS MOTYYHBIIETOCS HA0Opa IPHOPHUTETOB.

17. TIpousBeauTe OLEHKY BaXHOCTH (IIEPBOOYEPETHOCTH) pealM3alUH KaXJIOTro U3 IOJyYUBIIUXCS NPHOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. Tlepeuucnure KiroueBble BHYTpEHHHE (HAKTOPHI OpraHu3anuu. 3apUKCUPYHTE COCTaB BHYTPEHHEH Cpelnbl OpraHu3allvy,
HOAJIeXKaIIel cTpaTernueckoMy aHanu3y. KoHkpeTnsupyiTe copepkaHie aHalu3a KaKIoro U3 JJIEMEHTOB.

19. HazoBuTE OCHOBHBIC KOMIIOHEHTHI MAaKpPOOKPYXKEHHs OpraHu3aluu. 3a(UKCHpYHTE COCTaB JalbHEeld BHEIIHEH cpejbl
OpTaHM3alUH, TOAIeKaIeH cTpaTernieckoMy aHannu3y. KoHkpeTnsupyiite copepkaHne aHam3a KaKI0ro 13 KOMIIOHEHTOB.

20. OOGBACHHUTE JIOTUKY U COJIEPXKAHNE aHAIN3a KOHKYPEHTHOW Cpe/ibl B OTPACIIH.

21. Bocnonb30BaBIIMCh pe3yJIbTaTaMH BBINMOJNHEHUs 3aaaHuit 8-20, paspaboraiiTe MUHHM-CTpATErHio il OIHOM M3BeCcTHON Bam
opranuzauuu. /s 3Toro, 3a)MKCHPOBaB MUCCHIO U CTPATEIMYECKUE LIEJIH TIEPBOTO YPOBHSI:

. MPOBEIUTE aHAJIM3 BHYTPEHHEH Cpe/ibl OpraHu3aIiuy U cHOpMyTHpYHTE CTpaTeTHUSCKHE IPOOIIEMBL;

. MPOBEIUTE aHAH3 JAJIbHEH U OJIMKHEH BHEIIHEH cpeibl OpraHu3alud U CPOPMYITUPYHTE POOIEMBI-YTPO3HI;

. MepeBEIUTE MOTYYCHHBIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHYECKUX 3a/1a4, BBIJCIMB CTPATETHUECKHE TPUOPUTETHI.
22. [loArOTOBBTE BHICTYIUICHUS IO TEMaM:

. Munu-cTparerus opraHu3aiuy.

. TIpoGneMHbIi aHAH3.

. AHanu3 BHYTpEHHEH Cpe/ibl OpraHUu3alHH.

. AHaln3 MaKpOOKPYKEHHS OpraHU3aIHH.

. AHanu3 cpejibl HEMOCPEACTBEHHOTO OKPY)KEHHS OpTaHH3aIIHH.

Paznen 3. buznec-crparernu
Jlexmum Ne 2-3 (4 waca)
busnec-ctparerun
Bompocs! u 3amanmst:
1. IIpoayKkTOBO-MapKeTHHIOBasi cTpaTerdsi. [IOHATHE MPOAYKTOBO-MapKETHHIOBOM cTparerud. I[IepBHYHBIA ypPOBEHBb
MIPOTYKTOBO-MapKEeTUHIOBOH cTparerud. [Ipoxykrosiii npoduirs. SWOT-ananm3 mo nponykry. MccnenoBanus sKU3HEHHOTO IIMKIIA
npoaykra-toBapa. SNW-ananus no nponykry. basoseie konkypentHsie ctpareruu (BKC). BKC kak unctpymeHT ctpateruu. [ 1aBHbIe
1 OCHOBHBIE KOHKYpeHTBI. BKC 10 KOHKpeTHBIM MpoayKTaM. BTOpHUYHEIA ypOBEHB MPOIYKTOBO-MapKETHHTOBOM CTPATETHH.
2. Pa3pa0oTka cTpaTeruii oTaebHbIX OM3HECOB U UX cucTeMbl. KopriopaTuBHas cTpaTerus Kak cucTeMa Ou3Hec-CTpaTeruu
1 ux obecriedeHus. busHec-cTpaTerus: THIOBBIE BapHaHTHl U cuTyaruu. CucreMa OM3HEC-CTpaTerHu: TUIOBBIE Monenu. Mopens
BCG, Mogaens GE/McKinsey. Monens ADL-LC. Ctparerns ciucTeMbl OU3HECOB U CTPATETHYECKasi CHHEPTHSL.
3. OO0miasi cTpaTerusi OPraHU3alMM Kak cucreMa cTpartermii. MHorooOpasue (QpyHKIMOHATIBHBIX cTpaTeruil. Ctparerus
BHEIITHEOKOHOMHUYECKOU JesiTenbHocTH. OpraHnyHoe pa3Butue oOleil crpareruu. PasHooOpasue moaxooB K paspaboTke oOuiei
cTparerud. PazymMHast JocTaTOUYHOCTB NpH pa3paboTke crpaTernd. OpraHnIHOCTH OOIIEH CTpaTerny.
IMpaktuaeckue 3austist Ne 5-9 (10 gacos)
Buznec-crparerun

Bomnpocs! u 3aganust:
1. JaiiTe onpeneneHus MOHSATH:
. «IIPOJyKTOBO-MAPKETHUHIOBAsl CTPATETH,

«6a3oBas koHkypeHTHas crparerus (BKC)y,

«IIPOIYKTOBBIN MPOQHIBY,

«TJIaBHBIE KOHKYPEHTBI»,

«OCHOBHBIE KOHKYPEHTBI»,

«Ou3Hec-cTpaTerus»,

«(pyHKIIMOHATIbHASL CTPATETHSD),

«IIPOHM3BOJICTBEHHAS CTPATET U,

«CTpaterus ynpasleHHs IIEPCOHATIOM,

«puHaHCOBas cTpaTerusy,

«OPTaHUYHOCTH CTPATETUI.
. YcTaHOBHTE COOTHOILIECHUS MEKAY HOHATUSAMHU, BOCIIOI30BABIINCH COOTBETCTBYIOIUMH OIPEICICHUSIMU:

MPOIYKTOBO-MapKETHHTOBasl CTPaTET s,

6a3oBas koHKypeHTHas crparerus (BKC),

«OM3HEC-CTpaTEeTHs»,

«(yHKIMOHATIBHAS CTPATETHS»,

«IIPOU3BOJICTBEHHAS CTPATETus»,

«CTpaTterusi yrnpasJIeHHs TIEPCOHATIOM,

«(huHaHCOBaAs CTPATETH»,
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«o011ast CTpaTerHs».
. YCTaHOBUTE COOTHOILEHUE MEXKLY STUMHU MOHATUAMH, PACKPBIB COJIEPIKAHUE KAXKJOr0.
MPOIYKTOBO-MapKETHHIOBasl CTPATer s,
TPOJIYKT,
IPOSYKTOBO-MapKETHHI0OBas IPOrpaMMa.
. Ha xakue ocHOBHBIE BOIPOCHI IOJDKHA OTBEYATH MPOLYKTOBO-MapKETHHIOBAs CTpaTerus?
. Ha npumMepax u3 6M3HEC-NIPAaKTUKU OPOUIIIOCTPUPYHTE pa3paboTKy IPOLyKTOBO-MApKETUHIOBON CTpAaTErHU OpraHU3aIuil:
IIKOJIBI;
BY3a;
HEKOTOPOU KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIOMIEH TPOU3BOJICTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIOMIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.
6. HacTo TOBOPAT: «CTpaTerus HAUMHAETCs C KIaccu(uKaTopa MpoIyKTOB OpraHu3anuim». YTo Takoe «KIacCH(UKATOp IO MPOIYKTY
— I» u «xaccudukarop 1o npoaykry — 2»? Ha npumepe HECKOJIBKUX IPOJIYKTOB HECKOIBKUX OPTaHU3alUi (YMCTO KOMMEPUECKUX
Y COLMATBbHON c(hephl) OTBETHTE HAa ITH BOIPOCHI, TO €CTh pa3paboTaiiTe epBUYHBIE MPOIYKTOBO-MapKETHHIOBBIE CTPATETHH.
7. UTo Takoe «IIpoyKTOBBIN Ipoduib»? Onummre npoueaypy cTpaTeriieckoi pa3paboTKy IPOAYKTOBOIO NpoduUILs OpraHU3alHH.
8*. Ocymecture neppuuHblit SWOT-aHanu3 1Mo OTAeIbHBIM MIPOAYKTaM:
IIKOJIBI;
BY3a;
HEKOTOPOU KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIOIEH IPOU3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIIONIEH IPOU3BOACTBO YCIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3oM IpH ONPeAeICHUH [IPOLYKTOBOrO NPOoGuiIs HEOOXOJUMO YUUTHIBATh OLIEHKY IPONIEHHOTO IIyTH U IIPOTHO3
Oymymieit TMHAMHKY XKH3HEHHOTO IIUKJIA PBIHKA KQKIOTO U3 MPOTYKTOB?
10*. OcymectBute nepBu4HbIi SNW-aHaiu3 no oTAenbHBIM IPOLYKTaM:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIOMIEH [IPOU3BOJICTBO TOBAPOB;
HEKOTOPOI KOMMEPUYECKO! CTPYKTYPBI, OCYIIECTBIIAIONIEH TPOU3BOJICTBO YCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIONIEH POSHIYHYIO (OIITOBYIO) TOPTOBIIIO.
11. Cymectyer uetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHii), IPUUEM 10 KOHKPETHOH OM3HEC-TIO3ULIUH MOXKET BBIOUPAThCS
" IPUMEHATHCS ToIbKo ogaa BKC:

e o o 6 L o o o L e

CL — Cost Leadership Strategy Crparerus JuaepcTBa 0 U3ACPKKAM
D — Differentiation Strategy Crparerus qudhepeHIraim
FCL — Focus Cost Leadership Strategy Crparerns hOKyCHPOBaHHOTO JIMACPCTBA MO U3/ICPIKKAM
FD - Focus Differentiation Strategy Crparerus GpokycupoBaHHOHN auddepeHITHaIin
BriGepure u obocHyiite omny u3 ueTblpex BKC (0a30BBIX KOHKYPEHTHBIX CTPaTErMi) HEKOTOPBIX TPAAUIMOHHBIX U HOBBIX
HPOJYKTOB:
IIKOJTBI;
BY3a;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIIAIOLIEH IPOU3BOJCTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPBI, OCYLIECTBIIOIEH PO3ZHUYHYIO (OITOBYIO) TOPTOBIIIO.

12. KakuM 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOJYKTOBO-MapKETUHIOBBIX CTPAaTEruil pazpabaTsiBaeTcs 001Ias KOPIOpaTUBHASL
crpaterus? KakoB mopsmok pa3paboTKH U COOTHOIICHHE 00IIeif KOPIOPAaTUBHOMN CTPAaTETHH, CTPaTeTHit OTACIBHBIX OM3HECOB,
BCIIOMOTATeJIbHBIX (LIEHTPATU30BaHHbIX) CTpaTeruii?

13. Beigenure oTAebHbIE OU3HECH] (M HA30BUTE HEKOTOPBIE IPOM3BOAUMBIE MMU IIPOLYKTHI), 4 TAKKE OOILEKOPIIOPATUBHOE
obecrieueHue (HyHKIMOHAIBHBIC HIIH EHTPATM30BaHHbBIE BU/IbI ACATEIILHOCTH) B:

. TePPUTOPHATIBHON cucTeMe 00pa30BaHus;

. BY3€;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpe, OCYIIECTBIISIONIECH IPON3BOICTBO TOBAPOB;

. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIOIIEH MPOU3BOICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKON CTPYKTYpe, OCYLIECTBIIIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

14. TlonGepute NpUMepHl U3 JETIOBOH MPAKTHKH KOMMEPUYECKUX M HEKOMMEPYECKHX CTPYKTYp, HIUTIOCTPUPYIOLINE IPUBEICHHEIE
HIDKE TUITOBBIC OM3HEC-CTPATErHH, KOTOPHIE, B CBOIO OYepe/ib, MOTYT OKa3aThCs 3((eKTHBHBIMA B ONIMCAHHBIX CHTYAIHSX.
Tunossle cTpareruu

Ne Ha3zBanue [eneBoe Ha3HaUeHUE (KIIFOYEBOE CTPATETHYECKOE YKA3aHUE)
n/n
1 TIpsimast mHTETpaTUs IIpuoOpereHne B COOCTBEHHOCTh WJIM YCTAHOBIIEHWE IIOJIHOTO KOHTPOJISA Hal
JTUCTPUOBIOTOPCKOM CEThIO
2 OOpaTHast HHTETrpaLus CtpemiieHue HOoJIyYuTh B COOCTBEHHOCTD WJIHM MO MOJNHBIH KOHTPOJIb TOCTABIINKOB
CBIPbSI
3 TopuzonTanbHas unTerpanus | CTpeMiIeHHE TONYYUTh B COOCTBEHHOCTh WJIM TOJ| TIOJIHBIH KOHTPOJB CBOHMX
KOHKYPEHTOB

Crpanuua 7 u3 25



Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»

Paboyast rporpamMma IuCUUIIINHBI «OCHOBBI CTPATETUYCCKOI0 MECHEVKMEHTa»

4 3axBar phIHKA CTpemileHIe YBEIHYUTH JOJIF0 CBOETO MPOIYKTA HA TPAIUIIMOHHBIX PHIHKAX
5 Pa3BuTHE pHIHKA BrIBeieHIE CBOETO NMPOIYKTa HA PHIHOK B HOBBIX reorpaduueckux paifonax
6 PasBuTHE IpOAYKTaA CTpeMIIcHHE YBEIHYNTh 00BEM Pean3aliy Yepes YIydIIeHUEe W MOAU(PHUKAIIUIO
CBOETO MPOAYKTA
7 KoHneHTpuueckas CoznaHne HOBBIX IIPOU3BOJICTB, COBIAJAIOMINX C IPO(UIIEM OpraHu3auH
JIUBEpCH(HKALIUS
8 KoHriomepaTuBHas OcBocHHE BHITYCKA HOBBIX IPOJYKTOB, HE COBHANAIONIMX C TPaJUIHOHHBIM
JUBEpCH(HKALIUS pouIIeM OpraHUu3aIiH
9 T'opuzoHTaNBHAS OcBoeHHE BBITyCKa HOBBIX HEMPO(MMIBHBIX MPOAYKTOB, HO JUI TPaJHIIMOHHBIX
JBepcU(UKaIUS norpedutenei
10 CoemectHoe npennpustie  |OObeAMHEHNUE C OPYrold KOMIIAHWEH AJsl TpoBeeHUs paboT Haj CICHHATbHBIM
HPOCKTOM
11 Coxkpaienue PectpykTypm3anus ¢ LeIbl0 COKpamIeHHs H3JEpXKeK OIS OCTaHOBKH Mporiecca
najeHus: 00beMa pean3alin
12 OTTOpXKEHUE [Tpoxaxa OT/eNICHHs MK YaCTH OPTaHU3aIluK
13 |JIuxBupmanmst ITpomaka BCeX aKTHBOB OpraHHU3AINH
14  |KomOuHanus OpraHuzamys OTHOBPEMCHHO OCYLIECTBISICT HE MEHEe ABYX PAasHBIX THUIIOBBIX
Ou3HeC-cTpaTeruit
TunoBsle cutyanun
Ne Crpaterus Curyanus
/i
1 TpsiMast HHTErparysa Kornma BO3MOXXHOCTH JUCTPHOBIOTOPOB OTPaHUYCHBI B CMBICIE CO3JAaHMS UL
OpraHW3allMH CTPATETHYECKUX MPEHMYIIECTB B KOHKYPEHTHOH O0prbe.
Kornma opraHu3anmst KOHKYpHUpPYeT B OBICTpOpacTyLICH OTpacin M OXHIAaeTCs
IPOJOIKEHHE PACIIHPEHHS PHIHKOB COBITA.
Korma crabuabHOCTS IPOM3BOICTBA OCOOCHHO IIEHHA; 3TO CBA3aHO C TEM, UTO depe3
COOCTBCHHYIO CHCTEMY AUCTPUOYIIMH JIerye MPeICKa3bIBaTh MOTPEOHOCTh PHIHKA.
2 OO6patHast HHTETpanus Kora mocTaBINKY OpraHN3aliy JOPOTH, HECTOBOPUYHBBI HIIN CIIA0BI.
Kornma opraHu3anmst KOHKYpHUpPYeT B OBICTpOpacTyLICH OTpacid M OXHIAaeTCs
IPOIOIKEHHE PACIIHPEHHS PHIHKOB COBITA.
Kornia opranusanus Hy)KaeTcs B ObICTPBIX IOCTABKAX ChIPbsl M MAaTEPHAJIOB.
3 T'opmsonTansHas uaTerparms | Korna opranmsamms MoXXeT cTaTh MOHOIIOIHMCTOM B ONPEEIIEHHOM PErHoHe.
Korma yBenwueHne MacmrTabOB —IPOW3BOJACTBA  O0ECIICUMBACT  OCHOBHBIC
CTpaTernueckue MperMyIecTBa.
Kor;[a KOHKYPCHTBI JOITYCKar0T OLL[I/I6KI/I H3-3a HEAOCTAaTKa OIbITa YIIPaBJICHUSA W
OTCYTCTBHS 0COOBIX PECYPCOB, KOTOPBIMH PACIIONIaraeT OpraHn3aIlis.
4 3axBat pbIHKa Korga cymecTtyrolye ppIHKH HE HACBIIIEHBI IPOJLYKTOM OpraHU3alUH.
Korma HopMa moOTpeOmeHMS TPOAYKTa OPTaHU3AMM y  TPATUIHOHHBIX
HOTpeOUTeNIeH MOXKET CYIIECTBEHHO BO3PACTH.
Korma yBenuyeHne MacmTaboB — IMPOW3BOACTBA  OOECIICUMBACT  OCHOBHBIC
CTpaTernueckue MperMyIecTBa.
5 PasButHe prinka Korna nosiBnsitoTcst HOBbIE HEIOPOTHE HAJIS)KHBIE KaHAJIbI COBITA.
Korma opranmu3anust o9eHb IpeycleBaeT B CBoeM OU3Hece.
Korpa cyniectByrOT HOBbIE HenpopaOOTaHHbIC WIIM HEHACHIIIEHHBIE PHIHKH.
6 PasBuTHE IpomyKTa Korma opraHm3anmsi KOHKYpPHpYeT B OTpACIH, XapaKTEPH3YIOMIEHCS OBICTPHIMU
TE€XHOJIOTHYCCKUMHU U3MCHCHHUAMMU.
Korma ocCHOBHBIE KOHKYPEHTHI MPEAIaraloT MPOAYKTH Iy4IIETO KadecTBa II0
CpPaBHHUMOI LIeHE.
Korma opranmsamus OT/IHYaeTcs CBOMMH HAayYHO-HCCIECJOBATEIbCKHIMH W
TIPOCKTHBIMHU BO3MOXXHOCTSAMM.
7 Kornenrpuueckas Korma HOBBIC TIpopmiIbHBIC TPOMYKTHI MOTYT IpeUIarathCi Ha pPBIHKE II0
}II/IBepCI/I(I)I/IKaHI/IH AO0CTAaTOYHO BBICOKMM KOHKYPCHTHBIM LICHAM.
Korma TpamumuoHHBIE NPOAYKTHI HAXOMATCA B CTaJud YMHpPaHHS IO HUX
KU3HCHHOMY LIHKIY.
Korna opranuszanus pacnonaraer CUIbHOM ylpaBIeHUECKOH KOMaHI0M.
8 KonriomeparuBHas Kora B 6a30B0it 0Tpacin MPOUCXOIHUT KETOAHOE CHIDKEHHE 00bEMOB pean3alin
JUBepcUUKaIMS 1 IPUOBLIH.
Korya cymecTByIonye peIHKH JUIs IPOAYKTa OpPTaHU3alIH Y>KE CHIIBHO HACHIIICHBL
9 T'opusonTanbhas Korna no6aBieHne HOBBIX, HO B TO )K€ BpeMs HENPODMILHBIX MPOIYKTOB MOTJIO ObI
JBEPCUPHKAIHS CYIIECTBEHHO YITYYIIUTh PEATH3AIHIO TPAAHIHOHHBIX.

Korma  opranusauus KOHKypUPYET B BBICOKOKOHKYPEHTHOH  W/Min
Hepa3BUBAOLLEHCS 0Tpaciu.

Korma TpagunuoHHBIE KaHAJIbl AUCTPUOYLMU MOTYT OBITh HCIIOJIB30BAHBI IS
IIPOJIBIKEHUSI HA PHIHOK HOBBIX IIPOJYKTOB.
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10 CosmectHoe nmpeanpusitue  |Korma nBe mnm Oonee KOMIAHWH, CIENUATM3HPYIOIIMXCS B Pa3HBIX OTPACIIX,
00BEIUHSIOTCS, YTOOBI JOTIOJTHUTH IPYT APYTa.

Korza cyniecTByeT NOTpeGHOCTh OBICTPOrO BHIBOA HA PBIHOK HOBOIl TEXHOJIOTHH.
11 Coxparmernue Korza opranusamys sSBiIsSeTcsl OTHUM M3 CaMBIX CJIa0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanusi HedpdekTHBHA, HU3KOMPUOBLIbHA, UMEET MEPCOHANT C HHU3KHM
CpeIHMM YPOBHEM TPYIOBOH MUCIHUIUIMHBI U HCIBITHIBACT Ha ce0e AaBlIeHHE CO
CTOPOHBI aKIHOHEPOB.

Korma opranmsamms 1O JaHHOTO MOMEHTa pOCia Tak OBICTPO, YTO BO3HUKIA
HEOOX0IMMOCTh BHYTPEHHEH peopraHu3alivy.

12 OTtTopxKEeHUE Korpa ctpaterust cokpaieHust He PHHECIa xenaemMoro 3¢ dekra.

Korma kakoe-To monpasfeiicHHe SBISACTCS OTBETCTBEHHBIM 3a O0Iiee MaJaHue
3¢ GEKTUBHOCTH OPTraHU3AIUH B [IEJIOM.

Korma kakoe-To monpasfeieHHe IUIOXO KOPPECIOHAMPYET CO BCE OCTANbHOIM
KOMITaHHUEH.

13 JIukBuAanys Korma HU cTparerds COKpAUICHUsS, HU CTpPATErdsi OTTOPXKECHHS HE NPUBEIH K
KeTaeMoOMY Pe3yJbTaTy.

Korza akuyroHnepsl KOMIaHUM MOTYT MUHUMH3HPOBATE CBOM ITOTEPH ITyTEM ITPOJAKH
€¢ aKTHBOB.

15. Packpoiite cyrb mogenu BCG nist onpeznenenust 6usnec crpareruid. YTo U nmoyeMy HeoOX0AUMO NMPEeIIpUHUMATh B OTHOIIEHUU
OM3HECOB, KOTOPBIE COTIIACHO ATOM MOAENN OTHOCATCS K KATETOPHSIM:

. «3BE31IY;
. «IOMHBIX KOPOBY;
. «TPYIHBIX IETEMN;
. «cobak»?

16. TlpuBeuTe IpUMEpHI, HILTIOCTPUPYIOLIHE CIICI0OBaHKUE / HE CIICIOBAHNE TAHHOH MOJICITN MIPHHSATHS CTPATETHUCCKUX PEIICHU B
clryJasx:

TePPUTOPUATIEHON CHCTEMBI 00pa30BaHMUs;

BY3a;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIONIEH [IPOU3BOJICTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOMIEH POSHHYHYIO (ONITOBYIO) TOPTOBIIIO.

17. Packpoiite cyts Moaemu GE / Mc Kinsey ms onpenenenus 6usHec crpateruif. UYto u nmoyeMy HE0OXOIUMMO HNPEINPUHUMATE B
OTHOIICHUH OM3HECOB, KOTOPHIE COTIIACHO ITOH MOJENHN OTHOCATCS K KAaTETOPUSIM:

TTo6emuTens Nel;

TTo6emurens No2;

TTo6emuTens Ne3;

IIpourpasmmii Nel;

IIpourpapmmit Ne2;

IIpourpasmmii Ne3;

IIpomesxyrounstit Nel;

TIpomesxyrounsrit Ne2;

. IIpomexyrounsit Ne3?

18. [IpuBeauTe MpUMEpHI, HILUTIOCTPHPYIOLIHE CIeJOBaHUE / HE CIeJOBaHNE TaHHON MO IPHHATHS CTPATEIHIECKUX PELICHHUH B
CITydasx:

TEPPUTOPUAIILHON CUCTEMbI 00pa30BaHMS;
BY3a;
HEKOTOPOH KOMMEPUYECKOHU CTPYKTYpPHI, OCYILECTBISIOIEH TPOU3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.
19*. Packpoiire cyrs moneau ADL / LC mist onpenenenust 6uzHec crparernii. Uto oOIIero u B 4eM ee IMPUHIUIHAIEHOE OTIHIHE OT
JIBYX MPEIBITYIINX MOIETei?
20. KakoBo cozepkaTelbHOE U MPOLECCyalbHOE COOTHOIIEHHE MEXIY CTPaTerHsMHU OT/AEIbHBIX OU3HECOB (OTAENbHBIMU OU3HEC-
CTpaTerusiMH) ¥ KOPIIOPATUBHOI cTpaTeruei?
21. B 4eM cMbICT CHHEpreTHYecKoro 3 (eKTa MpH CTPaTerHIecKOM YIPaBIeHUH (CTpaTerHYeCKONH CHHEPrHn)?
22. Kakwue emnie KpoMe Ha3BaHHBIX BhIIIE (PYHKIHMOHAJIBHBIX aCIEKTOB OOIIeil cTpaTeruu (MpoxyKTOBO-MapKEeTHHIOBOM CTPATeTHH,
CTpaTeruy YNpaBICHUS IEPCOHAJIOM, MPOU3BOJCTBEHHON CTpaTernd, (UHAHCOBOM CTpaTeruu) MOTYT HCIIOJB30BaThCs B
cTpaTeruueckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIE TpUMEphl. KakoBbI B3aMMOOTHOLIEHHUS MEXy STUMHU CTpAaTEIrUAMU?

23. Kakue nNpUHIMITBI MOT'YT HCIIOJIb30BaThCs IPU pa3paboTKe 00IIei cTpaTeruy opraHu3anuu?

24. OxapakTepusyiTe pecypcHBII MOAX0J K MOCTPOSHMIO oO0Iel (KOpHmopaTHBHOW) cTpareruu. llpuBeauTe MpuUMEpSI,
WLTIOCTPUPYIOIINE OTINYUS MEXAY PECYPCHBIM U TPAAUIIMOHHBIM ()YHKIIHOHATBEHO-CTPATETHYSCKUM TTIOIXOI0M.
25*. Ompenenutre ¥ packpoWTe MPHUHIMII «Pa3yMHOH NOCTAaTOYHOCTH» JUIS CTpaTerHmy opraHusanuu. [IpuBeaure npuMepsl,
WLTIOCTPUPYIOIIUE CIIENOBAHNE / HE CIIEJA0BaHHE dTOMY NPUHIUITY JUIS MAaJbIX, CPEJHUX, KPYIHBIX OpraHn3aluil, OpraHu3alui 13
pasHbIX cdep OuzHeca, couuanbHOR chepbl.
26. Uto 03HayaeT CIOBOCOYETaHHE OPTraHUYHOCTh cTparerun»? IlpuBenure nmpuMepsl, WIUTIOCTPUPYIOIIUE 3TO HOHSATHE.
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27. IloaroToBbTE BHICTYILICHUS 110 TEMaM:

. TIpoIyKTOBO-MapKETUHIOBAsI CTPATETUsl.
. Paspa0otka cTpaTeruii OTAeIbHBIX OU3HECOB M UX CHCTEMBI.
. OO11ast cTpaTerusi OpraHU3alMy Kak CUCTeMa CTPATerHid.

Paznen 4. IlocTpoenue u peanuzanus cTpaTerun
Jlexuus Ne 4 (2 gaca)
OyHKIMOHATIBHBIE CTPATETUH
Bomnpocs! 1 3aganus:

1. IMpousBoncrBennas crparterusi. Cozpepkanue U (opMarhl MPOU3BOJCTBEHHON cTpaTerdu. CTpareruss U TeXHHYECKas
nonutuka npennpusatus. CoBpeMeHHbIE TEHACHIIMH B BBIOOPE NPOU3BOACTBEHHBIX cTpareruii (crparerun «IIponykr-CepBucy).
2. CtpaTterusi ynpapjenusi mepconajsom. Oco0oe 3HaYeHHE «CTpaTerHMu 4enoBedeckoro (axropa». OCHOBHBIE BHABI

CTpaTerMueCcKUX pelleHuil B o0gacTH ymnpapieHus nepcoHana. CorJacoBaHHOCTb M OPraHUMYHOCTh CTPATETUM YIPABICHUS
MIEPCOHAIIOM.
3. ®uHaHcoBas crpaTerusi. Cozepxanue u Qopmarsl puHaHCOBOH cTpareruu. Crparermueckuil (MHAHCOBBIM OalaHC.
CoBpeMeHHBIE TeHICHIMU B BEIOOpe (PUHAHCOBBIX CTpATETHH.

IMpakruyeckue 3austus Ne 10-12 (6 gacos)

OyHKIMOHATIBHBIE CTPATETUH

Bomnpocs! u 3aganus:
1. KakoBo cooTHOIIIEHHE MEX Ty OOIIei 1 IPOU3BOACTBEHHO cTpaTeruii?
2. KakuM KputepusM JOJDKHBI COOTBETCTBOBATH 1IEIM IIPOU3BOACTBEHHOI cTpaTeruun?
3. Packpoiite conmepkaHie OCHOBHBIX MTO3UIIMIA TPOU3BOJCTBEHHON CTPATETHH:

1) HPOU3BOJICTBEHHBIC MOIIIHOCTH;

2) BEPTUKAJbHAS HHTETPALIHSL,

3) TEXHOJOTHYECKHE MPOIIECCHI;

4) MaciuTad mpou3BOACTBA TPAAUIHOHHBIX IPOIYKTOB;

5) Macital Npou3BOACTBA HOBBIX IPOAYKTOB;

6) HCIIOJIB30BAHHIE POU3BOACTBEHHOTO [IEPCOHAIA,

7) yIIpaBJICHHE KA4eCTBOM HPOU3BOJICTBA;

8) MPOM3BOJICTBEHHAS HHPPACTPYKTYPA;

9) B3aMMO/ICHCTBHUE C IIOCTABIIMKAMH ¥ APYTHMH ITAPTHEPAMH [0 KOOHIEPALIN;

10) yIpaBJICHHE IPOU3BOICTBOM.

4. PazpaboraiiTe 3cKH3 IPOU3BOJCTBEHHOH CTPaTETUH:

. By3a,;

. HEKOTOPOH KOMMEPUYECKO CTPYKTYpHI, OCYIICCTRILIOIICH IIPOM3BOICTBO TOBAPOB;
. HEKOTOPOM KOMMEPUYECKOM CTPYKTYPBI, OCYIIECTBILIFOLICH IIPOM3BOICTBO YCIIYT;

. HEKOTOPOW KOMMEPUYECKOI CTPYKTYPBI, OCYIIECTBISIFOLICH POSHHYHYIO (OITOBYIO) TOPTOBIIO.

5. Kakyro rino6anbHyIo TEHICHIUIO B COBPEMEHHBIX IPOU3BOICTBEHHBIX CTPATETUSIX, CBS3aHHBIX C IPOU3BOJCTBOM NIPOAYKTOB, BBl
MoykeTe Ha3BaTh? KakoBbI IPHYMHBI JaHHOW TeHIeHIn? [IprBeinTe COOTBETCTBYIOIINE IPUMEPHI U3 OM3HEC TIPAKTUKHU.

6. OxapakTepu3yilTe MECTO CTPATEruu YIpaBJICHHS [IEPCOHANIOM B OOIIEH CTpaTEerny OpraHnu3alHH.

7. CienanucTsl yTBEP)KAAIOT, YTO CTPATEr sl YIPaBICHUs IEPCOHATIOM CBOJIUTCS K CUCTEME CTPATETHYECKUX PELIeHH, CBA3aHHBIX

0TOOPOM, IPOJBIKEHHEM U PACCTAHOBKOH Ka/IpOB,;

OLICHKOM IOJIOKEHUS YeJI0BEKa B OpPraHU3aLUH;

CHCTEMOH BO3HArpakaeHus, oOecreurBaroiell aleKBaTHYI0 KOMIICHCAINIO, YeTKO 0003HAYE€HHBIC BHITOJbl M MOTHBALIHIO
MOBE/ICHUS;

. Pa3BUTHEM YIIPABICHUS, CO3/AIOIIETO MEXaHU3MBbI IIOBBIIICHUS KBATU(UKALUK U IPOIBIDKEHUS 110 CIIYKEeOHOM JIeCTHHLIE.
Oxapakrepusyiite (packpolTe) copep)kaHWe KaKIOro M3 JaHHBIX BUAOB CTPATETMYECKUX DELICHHH, CYIIECTBYIOIIME B HHUX
ANbTEPHATUBBI.

8. Bocrosip30BaBIIMCH TIpeIaraeMbIM Hibke GpopmaTom, pazpaboTaiiTe SCKH3HBIE IEPCOHAT-CTPATETUH U IPOTPAMMBI ISHCTBHI IS
. BY3a;
[ ]
[ ]
[ ]

e o o O

HEKOTOPOU KOMMEDPYECKOH CTPYKTYPBI, OCYHIECTBIIAIONIEH IPOU3BOCTBO TOBAPOB;

HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIOLIEH TPOU3BOACTBO YCIYT;

HEKOTOPOH KOMMepUECKOH CTPYKTYpBI, OCYIIECTBISIOMEH POSHIYHYIO (ONTOBYIO) TOPTOBIIO.
Bup pemenus Henu KonkpeTHble noanporpammsl 1eHCTBUI
Crpateruyeckue Takruueckue

1. Ot6op,
MIPOJIBIDKCHUE u
paccTaHOBKa KaJIpoB

9. OxapakrepusyiiTe MecTO (PMHAHCOBOW CTPATETHH B OOIIEH CTpaTErHl OpraHU3aItH.

10*. PaccMarpuBasi CTpaTerHio Kak HEKOTOpOE JEpPEeBO IIENeH M CUMTas MUCCHIO IIENBI0 «HYICBOTO YPOBHS», OXapaKTepusyire
«(HHAHCOBYIO» COCTABIIIONIYIO O0IIEH CTpaTerny, TO eCTh 3aaiiTe XapaKTePHCTUKH COOTBETCTBYIONIHX LieNIel, HalpuMep, IepBoro,
BTOPOTO M TPeThero ypoBHel. IIpuBenTe npumMepsl NOCTAHOBKU TaKUX B3aUMOCBS3aHHBIX 1I€JIEi TpeX ypOBHEH.
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11. locTatouHO 4acTo B PUHAHCOBYIO CTPATETHIO BKIIFOUAOTCS Pa3JIeIibl, KACAFOIHECS:
peLIeHHi 10 ONTUMU3ALUU KOPIOPATUBHBIX (PUHAHCOB;
(hMHAHCOBO-NHBECTHIIMOHHON CTPATETHy;
JIM3VHT A,
pelIeHui 110 onepalusaM ¢ COOCTBEHHBIMH LIEHHBIMU OyMaramu;
penieHuit o GUHAHCOBBIM PHIHKAM;
peLIeHH 110 CTPATErUUECKUM aJbsHCaM;
pelIeHHi 10 BEHUYPHOMY KalUTally,
peLIeHHH O MOTJIONMIEHHSX U CIUSHUSAX.
OxapakrepusyidTe (packpoiiTe) colepikaHHe KaXK[AOro U3 JaHHBIX BO3MOXHBIX DPa3fieloB (MHAHCOBOW CTpaTeruu, NPHUBEAUTE
HPUMEPBI, WUTIOCTPUPYIOIINE UX.
12. Yro npexacrapiusteT codoi «cTpaTerndeckuii 6ananc»? Kakumu criocodamu oH ctpoutcs?
13*. CoBpeMeHHbIe (PUHAHCOBBIC CTPATETUH MPEYCMATPUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANIPABJICHHUH JCSITEIBHOCTH:

. TIOJTHOIICHHBIH ()UHAHCOBBIH CEPBHC BCeX MPOGIIBHBIX OM3HECOB, CO3/IAIOIINX U PEATH3YIOIINX MPOIYKT OPraHN3alluy;
. 3¢ dexTHBHBIN (PUHAHCOBBIM OM3HEC HA BPEMEHHO CBOOOIHBIX CPEJICTBAX OPraHU3AINH;
. OTHOCHUTEIILHO CaMOCTOSITEIIbHBIC (PUHAHCOBBIE OM3HECHI, OCYIIECTBISIEMbIC CUCTEMON JOYePHUX W/HiH aPUIMpoBaHHBIX

(hupM opraHuzanuy.

TTosicHUTE CMBICIT KOXKJI0M M3 Ha3BaHHBIX COCTABISAIOMINX (PUHAHCOBOM cTpareruu. Kakue U3 JaHHBIX HANPABJICHUH JICSITEIbHOCTH
CETOMHS peabHO peaau3yroT poccuiickue OuzHec-cTpyKTyphl? IIpuBenure npumepsl.

14. IlonroTOBHTE BEICTYILUICHHUS IO TEMaM:

. TIpou3sBoscTBEHHAs CTpATETHsL.
. Crparerus ynpaBieHHUs I€PCOHATIOM.
. duHaHCOBas CTpaTerusl.

[IpakTnuaeckoe 3ansTre Ne 13 (2 gaca)
Peanuzanus crparerun

Bompocs! u 3amanmst:
1. Ilepeuncnute 1mary, KOTOpbIE JOJDKEH OCYIIECTBUTh MEHEPKMEHT OpraHM3aluu IIPU 3aIlycKe cTpaTeruu. Packpoiite conepsxanue
KaXK/10TO 11ara.
2. B pouecce peanusanyu cTpaTeruy OCYIECTBISETCS €€ KOPPEKIHs, TO €CTh B CTPATETUI0 BHOCSATCS ONpeeleHHble u3MeHeHus. K
KaKMM JBYM BHJaM MOYKHO OTHECTH BCE U3MEHEHHs CTpaTeruu. IIpuBenure mpumepsl.
3. ChopmynupyiiTe OTIMUUS poOLIECCa peann3allii CTPAaTeruy U MPoLecca BBIIOIHEHUS JOITOCPOYHOTO IIJIaHa.
4. OCHOBHBIM DJIEMEHTOM B IIPOILECCE pealM3allii CTPATeTHUH SBISIETCS JTall CTpaTerHieckux wu3MeHeHuid. l[lepeuncnure u
OXapaKTepu3yiiTe OCHOBHBIE OJIOKM CTPATETHYECKUX U3MEHEHHUH.
5. K 0OCHOBHBIM 00JIaCTSIM CTPATErHYeCKUX U3MEHEHUI OOBIYHO OTHOCST CJICTYOIIHE:
. UH()OPMUPOBAHUE U MOTHBAIMS [IEPCOHANA,;
JIMACPCTBO U CTHUJIb MCHCDKMCHTA,
0a30BbIE LICHHOCTH U KOPIIOPATUBHAS KYJIBTYPA;
CTPYKTYpBI: OpraHU3allUOHHAs, yIIPaBIeHUeCKas U T.1.;
(mHAHCHUpPOBaHHE M MHOE PECYPCHOE 00ecedeH e,
. KOMIIETCHLIMS ¥ HaBBIKH.
JlaiiTe XapaKTEpUCTHKY JESTEIBHOCTH MEHE/DKMEHTa MO0 KaXKAOH M3 TEepPEUUCICHHBIX O0JacTel CTpaTerHuecKUX H3MEHCHHUH.
IIpuBenure npuMeps! U3 OM3HEC-TIPAKTHKH (KaK MOJIOKUTEIbHBIC, TaK U OTPHULIATEIIbHBIE).
6. OxapakTepusylWTe IOHATHE «KIIOUEBOE CTPATETMYECKOE M3MEHEHHME» B CPABHEHUH C «OCHOBHBIMHM CTPaTErHYECKHMU
n3MeHeHussMu». [IpuBenure npumeps! U3 «OU3HEC-TIPAKTUKWY, WILTFOCTPUPYIOILINE KITIOUEBbIE CTPATEIrNYECKNE H3MEHEHHS.
7. XapaxTepu3ysih COBOKYIIHOCTb CTPAaTEIM4YE€CKUX W3MEHEHWH OpraHu3alid, 4acTO TOBOPST O HEOOXOAMMOCTH I0OMBaThCS HX
oprannuHocTH. Ha3oBuTe n packpoiire OCHOBHBIE IPU3HAKH «OPTAHUYHOCTH CTPATETHYECKUX U3MeHeHui». [IpuBeanure npumeps! u3
OM3HEeC-TIPAKTUKH, HIUTIOCTPUPYIOIUE 3TH IPU3HAKH.
8. CylIecTBYIOT pa3/IMuHble IOAXOMAB! K YIIPABIECHHIO NMPOLIECCOM PEATH3aLUK CTPATerHYeCKUX n3MeHeHuH. Cpean HUX BBIAEISIOT
CJICAYIOIINE TTOAXOAbI (IO TIO3UIINH TOII-MEHEIKepa):
KOMaHJHMD;
KOHTPOJIED;
napTHep;
KYJIBTYPHBIN JIUIEP;
BOCIIMTATEJIb YEMITHOHOB.
Packpoiite conepkaHue KaxI0ro Mmojaxoa I0 cXeMme: Ha3BaHHWEe — KpaTKas XapaKTepHCTHKa — TJIaBHas Ipolbiiema, perraemasi TOIl-
MEHEIDKEPOM, — KIII0UeBas POJIb TON-MEHEIKepa B OPraHH3aLHH.
9. Kakue nx Ha3BaHHBIX B MPEbIIYIIEM 331aHUH TIOJX0/I0B SBJISIOTCS B OM3HEC-TIPAKTUKE KOHKPETHBIX OPTraHU3aIlUH «JTyIITUMI» U
«XyIOIUMU»? ApryMEHTHPYHTE CBOIO MO3ULUIO U IPUBEAUTE IPHUMEPBI.
10. Kaxue 13 Ha3BaHHBIX B 337aHUH § MTOJIX0/I0B MOKHO pacCMaTpUBaTh B KAUECTBE OPUEHTHPA, K KOTOPOMY HEOOXO0AUMO CTPEMUTCS
B YIIPaBJICHUH NpolieccoM peanuszanun? Jlalite 000CHOBaHHE CBOEMY BBIOOPY U OXapaKTEpPU3YHTE 3TH MOAXObI 00JIee AETAIBHO.
11. B mporpaMmy KOHKPETHBIX HEHCTBHI Mo peanm3anmu crparerun M.AHcod¢ mnpemraraer BKIIOYATh CIEAYIOUIHE OJIOKH
MEpONPHATUI WK NOANPOrPaMMBI:

. CO3/1aHHE «CTapTOBOM IUIOIAAKHY;
. IUTAaHUPOBAHKE TIPOLecca U3MEHECHUH;
. 000co01eHre U 3alUTa CTPATETHYECKUX U3MEHEHUH OT KOH(IMKTOB C TAKTHYECKUMH IIPOLIECCaMU;
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. IUIAHUPOBAHUE MIPOLIECcca BHEAPEHUS CTPATErMUECKUX U3MEHEHUI;
. MHCTUTYIMAJIN3alKsl HOBOM o011l cTpareruy;
. OCYILECTBJICHUE aJIEKBAaTHOTO PearupOBaHMUsL.

PackpotiiTe comepxanie KaKaA0ro 6J0Ka WK MOIIPOrPaMMBI, TO €CTh Ha30BUTE KOHKPETHbIE ACHCTBHS, TIO3BOJIIIOIINE PEaTn30BaTh
JJAHHO€ HallpaBJieHHE peanu3auuu u3MeHeHui. [laiiTe 0OOCHOBaHME BKIIOYCHHIO MAHHBIX JeicTBUi. IlpuBennTe KOHKpETHbBIE
pUMepsl U3 OU3HEC-TIPAKTUKH.

12. O6ocHyiiTe HEOOXOIMMOCTh U3MEHEHHUS U MECTO M3MEHEHHU ST OPTraHU3aI[HOHHOM CTPYKTYPBI B TIPOLIECCE pa3pabOTKH / peaiu3aiun
CTpaTerHu.

13. TlpuBeaute mnpuMepbl W3 OWU3HEC-TIPAKTUKU, WUTIOCTPUPYIOIIUE CO3JaHHE OPTaHU3AllMOHHOW CTPYKTYpPBI, SBISIOIICHCS
WHCTPYMEHTOM peali3alliy CTPATEeTHH.

14. TlpuBemure mnpuMepbl M3 OW3HEC-TPAKTUKY, WIIIOCTPUPYIOMNE TPYAHOCTH B peajH3alld CTpaTerud, 0OyCIOBICHHBIE
COIIPOTHBIICHUEM YCTapeBILIeH OpraHN3allMOHHON CTPYKTYPHI.

15. IlpemioxuTe onpeaeseHne CTPaTernieckoro KOHTPOJUTHHTA U PACKPOMTE 3TO MOHATHE Yepe3 JeTaTU3alUI0 (YHKIIHA.

16. CpaBHUTE TAKTUYECKUH KOHTPOJUIMHT U CTPATETHYECKH KOHTPOJUTHHT, BOCIIOJIB30BABILUCH CXEMOM: Cpelia — BU YIPaBICHUS —
e — 3a/1a49H.

17. TloAroToBETE BHICTYIIJICHUS 110 TEMaM:

. OCHOBHBIC 3Talbl LUKJIA PeATU3alul CTPATETHH.

. Crparernyeckue U3MEeHEeHHUs.

. Crparerusi 1 OpraHU3alMOHHAS CTPYKTYpa.

° VYnpasiieHHe IPOLIECCOM pean3aliy CTPATernYeCKUX H3MEHEHUH.

5.2. Coep:kaHue CaMOCTOSITEIbHOI PadoThI 10 JUCHUILIIMHE (MOYJII0)

Copep:kaHue 00s13aTe/IbHOI CAMOCTOSATE/ILHOM PadOThI 10 JUCHUTIJINHE

Ne n/m TeMbl IMCHUIIMHBI Conep:xaHne caMOCTOSITEJbHONH PaGoThI IIpoayKThl e TeIbHOCTH
1 BBezneHnue B cTpaTeruueckuit 3aganus U3 1ocoOus Mo pasziely BeinonHeHHbIe 3a1aHUs
MEHEHKMEHT
2 CrpaTerndyeckuii aHaumus 3aganus U3 nocoOus Mo paszeny BbInosHeHHbIE 3a/1aHus
3 Muccus 1 cTpaTerndeckue Helu 3aganus U3 MocoOHs IO pa3lieny BrInosiHEHHBIE 3a1aHUs
4 dusocodus u 3PPEKTUBHOCTD 3amaHus U3 MOCOOUS TI0 paseny BrINoHEHHBIC 33 JaHUS
5 Pa3paboTka MUHH-CTpaTEruu 3aganus U3 MocoOus 10 paslieny BeInosnHeHHbIe 3a1aHUs
KypcoBoii mpoekt
6 Buznec-crpareruu 3aganus U3 MocoOus 10 paslieny BeInosnHeHHbIe 3a1aHUs
Ketico
7 PazpaboTka GpyHKIIMOHAIBHBIX 3ananus U3 Mocodus 1o pasaeiy Brinonnennsle 3aganus
CTpaTeruit Keiicer
8 Peanuzanus crparerun 3agaHus U3 MOCOOHs TI0 pa3leny BrinosHeHHBIE 3a1aHUS
Keiicbt
Copep:kaHue CAMOCTOSITETbHOI PaGoThI N0 JUCHUILIMHE HA BHIOOP
Ne n/m | TeMbl TUCHUTLIHHBI Coaep:xkaHue caMOCTOSITEIbHOI padoThI | IIpoayKThI e TeJILHOCTH
1 BeezneHnue B cTparernueckuit 3agaHus U3 MOCOOHS IO pa3leny co BrimosiHEeHHBIE 3aJaHUS CO
MEHEDKMEHT 3BE37I0YKaMHU 3BE30UKaMHU
2 Crparern4eckuii aHanms 3ananus U3 MOCoOUs MO pasjerny co BrinonnenHsle 3a1aHUs CO
3BE3T0YKAMH 3BE30YKAMH
3 Muccus ¥ CTpaTeruueckue Hesu 3agaHus U3 MocoOus 1o pasiery co BeinonHeHHbIE 3aJaHUs CO
3BE3T0YKAMH 3BE30YKAMH
4 Dunocodus u 3¢(heKTUBHOCTD 3agaHus U3 MocoOus 1o pasaeiy co Beoimonnenssle 3aganus co
CTpPaTernueckoro MeHe[DKMEHTa 3BE3I0YKAMH 3BE30YKAMH
5 Pa3paboTka MUHH-CTpATETHU He mpenycMoTpeHsl
6 busnec-ctpateruu 3agaHus U3 MocoOus 1o pasziely co Beoimonnenssle 3aanus co
3BE3T0YKAMH 3BE30YKAMH
7 PazpaboTka QyHKINOHATIBHBIX 3agaHus U3 MocoOus 1o paszfery co Boimonnenssle 3aanus co
CTpaTeruii 3BE3/10YKaMH 3BE3/10YKaMH
8 Peanuzanyst ctpateruu He npeaycMoTpeHs!

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

HpI/I OopraHusallii HU3Y4YC€HUSA JTUCHUIIIINHBI 6yﬂyT HCIIOJIb30BAaHbI CJICAYIOMINE 06pa30BaT€J'H>HI>Ie TCXHOJIOTUH: TEXHOJIOIus
OpraHu3anu CaMOCTOSITEILHOMN pa60T1,1, TCXHOJIOTUH T'pyl'[l'lOBOﬁ JUCKYCCHUH, MHTCPAKTUBHBIC TCXHOJIOI'NU

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M IPOMEKYTOUHAS ATTeCTAIUS

bannbHO-pedTHHTOBas KapTa AUCHUILIMHEI 0(OpMIIeHa KaK MPUIOKEHNE K paboueil mporpaMMe JUCIUIUINHEL.
®oHJ OLIEHOUHBIX CPEICTB JUIA IPOBEICHNUS IPOMEKYTOUHOH aTTecTalMy 00y4alomuXcsl M0 AUCHUILIMHE 0QOPMIICH OTAEIBHBIM
JIOKYMEHTOM.
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6. YHAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. PekomeH1yemasi JquTepaTypa

6.1.1. OcHoBHas JuUTEpaTypa

ABTODHI, 3arnaBue W3parenscTBO, TO
COCTABUTENU

J1.1 KuceneB A.A. [OcHoBBI CTPATErn4ecKoro MEHEKMEHTA u cymHocts|  Mocksa ; bepiun : Jlupexr-
CTPATETHUECKOTO MJIAHUPOBAHKS B OPTaHU3ALHUAX : YIeOHHK Menwma, 2020
https://biblioclub.ru/index.php?page=book&id=599192

JI1.2 EmenbsHoBa  |Crparernveckuit MeHeDKMEHT : ydeOHOe mocodue Tomck : Omp Konrenr, 2015

E.A. https://biblioclub.ru/index.php?page=book&id=480631
J1.3 | ®umman JLU. [OcHOBBI CTPaTErHIECKOrO MEHEXKMEHTA: IPAKTUKYM Camapa : Uznarensctso CI'CITY,
clck.ru/33hQvU 2018
6.1.2. JlonosiHuTeIbHAS JUTEpPaTypa
ABTODHI, 3arnaBue W3narenscTBO, TO
COCTABUTEIU
J12.1 |JleBymkuna C.B. |Ctpareruueckuil MEHeIXMEHT : yueOHOE ocobue Crasponons : Ceksoiis, 2017
https://biblioclub.ru/index.php?page=book&id=485035

J12.2 |Jonros A.W. CrpaTernueckuit MEHEPKMEHT : yueOHoe nocobue Mocksa : ®nunra, 2016
https://biblioclub.ru/index.php?page=book&id=83145

J12.3 |Ky3uenoB b.T. |Crparerndyeckuii MEHEXKMEHT : yueOHOE ocoOue Mockga : IOnutH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168

JI2.4 |TlanoB A.W. Crparernveckuii MEHEDKMEHT : ydeOHOe mocobue Mockga : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=691956

6.2 Tlepeyennb NPOrPaMMHOTO 00ecTeYeHHst

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
- GIMP
- Microsoft Office 365 Pro Plus - subscription license (12 month) (TTaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).
- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 TlepeueHb HHGOPMAIIMOHHBIX CIPABOYHBIX CHCTEM, MPOdecCHOHAIBHBIX §a3 JaHHBIX
- OBC «YHuBepcuTeTCKas OMOINOTEKA OHJIANHY
- basel nanseIx Springer eBooks
- IC:UTC ITPOD BY3
- CIIC «I"APAHT-Ananutux»
- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHbBI (MOYJIST)

7.1|HaumeHOBaHuUE CIIEIMAIBHOTO MOMEIICHHS: YueOHasi ayANTOPHS AJIS IPOBEACHUS MIPAKTUYECKUX 3aHATHH, TPYIIIOBBIX
KOHCYJIbTalW i, MHANBUIYaTbHBIX KOHCYJIBTAINN, TEKYIIEr0 KOHTPOJIS, IPOMEXKYTOUHOH aTTecTanny, Y4eOHas ayJuTOPHsI.
OcHaieHHOCTh: MenoBast nocka-1mT., KomrtekT yae6Hoi#t Mebenu, HOyTOyK, MPOeKIHOHHOE 000pyI0BaHHE
(MyJIETUMEMIHBIA IPOCKTOP M DKPaH).

7.2|HanmeHOBaHHE CIIENMATHLHOTO TIOMEIIECHHMS: TIOMEIIEHUE TSl CAMOCTOATENbHON padoThl, UnTanbHbIi 3a1. OCHAIIEHHOCTS:
[MK-4mt. ¢ BO3MOXHOCTBIO MOJKIIOYECHNUS K ceTH «/HTepHEeT» 1 00ecredeHrneM JI0CTyIa B AJIEKTPOHHYIO HH()OpMAIIMOHHO-
oOpazosatenbhyio cpeny CI'CITY, ITuceMennslii cron-4 wr., [Tapra-2 mr.

8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCHUIIJIMHBI (MOAY JIS)

Pabota Hax TEOpETHUECKUM MATEPUATIOM IIPOUCXOJUT KPATKO, CXEMAaTHYHO, 10CIEA0BATENLHO (PUKCUPOBATH OCHOBHBIE I1OJI0XKEHMUS,
BBIBOJBI, (DOPMYIMPOBKH, 0000IIEHNS; TOMeUYaTh BaXKHBIE MBICIIHM, BBIACNATH KIIOYEBBIE CIOBAa, TEPMHUHEL [IpoBepka TEpMUHOB,
MOHATUH ¢ IOMOLIBIO SHUUKIIONEIUH, CI0Bapel, CIPaBOYHUKOB C BBIIICHIBAHUEM TOJKOBAHUM B TeTpaab. O003HAUUTH BOIPOCHL,
TEPMHHBI, MaTepual, KOTOPHIH BBI3BIBACT TPYIHOCTH, IOMETUTD U IOMBLITAThCS HAWTH OTBET B peKOMeHAyeMoil quteparype. Eciu
CaMOCTOATENBHO He yHaeTcs pa300paThcs B MaTeprale, Heo0X0oJuMo chOPMYITHPOBATE BOIPOC U 331aTh IIPEIOIaBaTENIo.
IIpopaboTka pabouell mporpaMMbl IUCHHMIUIMHBI, YAENsSs oco0Oe BHHMaHHE LENsIM M 3a/JadaM, CTPYKTYpEe W COACPIKaHHIO
JucuuiuinHbl. KOHCHEKTUpOBaHME HCTOYHUKOB, HNOAIOTOBKA OTBETOB K KOHTPOJIBHBIM BOINPOCAM, NPOCMOTP PEKOMEHAYeMOi
JUTEepaTyphl, padoTa ¢ HHGOPMALMOHHBIMU HCTOYHHKAMH B Pa3HBIX opMmarax.

Taxke B Ipoliecce U3y4eHUs JUCHUIUIMHBI METOANYECKHE PEKOMEHAALMU MOT'YT ObITh M3/aHbl OTAEIbHBIM JOKYMEHTOM.
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BaJ'IJ'ILHO-pefITPIHFOBaSI KapTa JUCHUITIINHbBL «OCHOBBI CTPATErN4CCKOr0 MEHCPKMEHTA B CEPBUCE»

Kypc 4 Cemectp 7

IIpunoxxenne

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuManabHOE KOJMYECTBO 0ajIoB

HaumeHoBaHMe pa3aena: «OCHOBHBIE MOHSATHS CTPATErH4€CKOro MEHeIKMEHTa»

Texymmidi KOHTPOJIb IO pa3eny: 0 8
1 AynutopHas pabota 0 0
2 CamocrosrenbHas paboTa  (cnelnuanbHble 00s13aTenbHble (JOPMBI) OTJEIBHO HE OLEHUBAETCA 0 0
3 CamocrostenpHas paboTa (cnennaabHbie GOpMBI Ha BEIOOD) 0 8
KOHTpOJIbHOE MEPONIPHSITHE 110 a3y 0 17
ITpoMeKyTOYHBIH KOHTPOJIb 0 25
HaunmeHoBaHue pa3jena: «Pa3padoTka MUHH-cTpaTernu (KypcoBoii poeKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynutopHas paboTa He NpeayCMOTpeHa 0 0
2 CamocrosrenbHas paboTa (cHenuanibHble 00s3aTeNnbHbIe (HOPMBI) 12 20
Ipumeuanue: Eciu oyenka obyuaiowezocs 3a
Kypcosou npoekm menvuie 12 6annos, mo e2o
6bINONIHEHUE He 3aYUMbIBACTCA, U 3d PA30e
obyuarowutics Habupaem () 6ann08.
Hegvinonnenue npoexma agmomamuuecku
eneuem 3a coboil Hey008NeMEOPUMENLHYIO
OYEHKY O QUCYUnIUHe.
3 CamocrosTenbHas pabora (crenuaibHbie POPMBI Ha BBIOOD) HE PEAYCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumenoBanmue pasnena: «busnec-crparerum»
Texymmidi KOHTPOJIb MO pa3eny: 0 6
1 AynutopHas pabota 0 3
2 CamocrosrenpHasi pabora (cneuuasbHble 00s3aTesibHbIe POPMBI) OTAEIBbHAS OI[EHKA HE MTPEeyCMOTpEHa 0 0
3 CamocrosTenbHas paboTa (cnenuaabHbie GOpMBI Ha BEIOOD) 0 3
KoHTponbHOE MeponpHsITHE 110 pa3aeity 6 (no nepsomy 24
3a0aHuio) Ipumeuanue: eciu obyuarowulics He
6 (no emopomy CHpagnaemcs ¢ KOHMpPOIbHLIM MEPONPUATNUEM,
3a0aHuio) mo HabpanHble 8 PAMKAX MeEKYUe20 KOHMpPOos
0anbl He YUUmblearmcs
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaumeHoBanue pa3nena: «IlocTpoeHne U peajJu3anus CTpaTeruun»
Texynwid KOHTPOIIb 1O pa3leny: 0 5
1 AynutopHas pabota 0 3
2 CamocrosrenbpHas pabota (crienuasibHble 00s3aTesibHbIe JOPMBI) OTACTIBbHAS OI[EHKA HE ITPEeyCMOTPEHa 0 0
3 CamocrostenpHas paboTa (crennanbHbie GopMbI Ha BEIOOD) 0 2
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KoHTpoabpHOE MEPOTIPUATHE IO Pa3eiy 5 (no nepsomy 20
3a0anuro) Ipumeuanue: ecniu obyuarowuiics He
5 (no emopomy CNpaensemcsi ¢ KOHMPOIbHLIM MePOnpUSIMUeM,
3a0anuro) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
babl He YUumulearmcs

ITpoMexxyTOUHBIN KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun konTpons

[Ipumeps! 3ananuii, KpUTEPUN OLIEHKH U
KOJIMYECTBO 0alIoB

TeMsl 11 U3y4eHHs: 1 00pa30BaTeNbHbIE PE3YIbTATHI

TeKyIIII/lﬁ KOHTPOJIb 110 pasaenay «OCHOBHBIE OHSATHS CTPATErHIeCKoOro

MCHC/I)KMCHTA)

3 | CamocrosrenbHas
pabota (Ha BEIOOD)

IlepeyeHb TakMX 3aJaHUl TPHBEICH B
pazmenme «Moxyne 1»  mocoOumst s
CaMOCTOSITETIbHONH  paboThl  00ydaromuXxcst

(3amaHus OTMEUYEHBI 3BE3/T0UKAMH ).

TTo omHOoMy Oamny 3a Kaxaoe MOJHOCTBHIO
BBIITOJIHEHHOE  3ajaHue. MakcuMaabHOE
KOJIMYECTBO OauioB — 8.

BBezieHHe B CTpaTErHYeCKH MEHEDKMEHT

CrpaTernieckuii aHaIN3

MuiccHs ¥ CTpaTeruueckue nesn

dunocodus 1 3pHEKTUBHOCTD CTPATETMYECKOTO MEHEKMEHTA

O0pazoBaTenbHbIE PE3YIIBTATHL:

VMeeT: HaX0JUTh IPHMEPHI U apT'yMEHTHPOBATh BEIOOP CTPATETHil B COOTBETCTBHUH C TIPEATIOKEHHBIM (DOPMaTOM.

3HaeT: OCHOBHBIE JTalbl Pa3BUTHUS CTPATETMYECKOr0 MEHEPKMEHTA, OCHOBHbBIE TEOPUM CTPATETHUECKOTO0 MEHEIXKMEHTa,
CoJIepKaHUE MapKETUHTOBON KOHLENIUN YIIPABIE€HHs, XapaKTEPUCTUKU IPUPOCTHON U IPeAIPUHUMATEIbCKON OpraHu3anui,
ApPXUTEKTOHUKHM ONEPAaTHBHOM M CTpaTerMyeckod oOpraHu3aluil, OCHOBHbIE O3JIEMEHTHl MapajurMbl CTPATErHYECKOr0
MEHEJKMEHTA, POJIb CTPATErHYeCKOr0 MEHEIKMEHTa KaK MEXAHU3Ma COITIaCOBAHUSA 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
YIpaBJIE€HHs IPOLECCOM Pealu3alluy CTpaTeruii, 6aJaHc paloHaIbHOCTH U UPPALMOHAIBHOCTH IIPU pa3pabOTKe CTpaTerHH,
KPUTEPUH TMOTEHINATbHO 3(P(EKTUBHON CTpaTerHy, OCHOBHBIC 3Tallbl IWKIA pealM3allid CTPaTeTHH, OCHOBHEIE 00IacTH
CTPATeTMUECKUX HM3MEHEHUH M CYIIHOCTh CTPAaTETMYeCKUX W3MEHEHUil B KaxJIoH oOmacTtu, (YHKIMU CTPaTErHuecKoro
KOHTPOJUTMHTA, B3aUMOCBSI3H Pa3lIMYHBIX CTpaTernil (IPOIYKTOBBIX, OW3Hec-CTpaTernii, (QyHKIMOHANBHBIX), Oa30BBIC
KOHKYPEHTHbIE CTPAaTETHH, COCTABILIONINE IEIOYKH CTOMMOCTH, JI€MEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
CIOCOOBl OCYIIECTBICHHUS aHalM3a BHEUIHEH M BHYTpEHHEW Cpelbl OpraHu3alud, MECTO MHHH-CTPaTerud B CHCTEME
CTPATErUueCKOr0 MEHEPKMEHTA, COCTABHBIE 3JEMEHTHl MHHHU-CTPAaTeIUM M HMX B3aUMOCBS3b, TUIIOBBIE MOJEIU OU3HEC-
CTpaTeruil, OCHOBHBIE BU/bI (MCTOUHHKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBSI3U Pa3IMYHBIX CTpPAaTeruil (IIPOLYKTOBBIX,
OusHec-cTpaTeruii, (PyHKIIMOHANBHBIX), OCHOBHOE COAEpxkaHue U (GopMaThl MPOAYKTOBO-MapKETUHIOBON CTpaTeruu, Ou3Hec-
CTpaTeruy, NPOM3BOJACTBEHHONW CTpaTeTHM, CTPATeTHH YHPaBIEHHS IIEPCOHANOM, (DPHHAHCOBOH CTpaTeTHH, OCHOBHBIE
KOMITOHEHTBI MaKPOOKPY)KEHHSI U MEXAHU3MBbI BIMSIHUS UX KOMIIOHEHT Ha OPraHMU3alUI0, OCHOBHbBIE HAIPABICHUS U CIIOCOOBI
OCYLIECTBIICHUS aHAIKM3a BHEIHEN cpe/ibl OpraHU3aluy, Ha3HaueHHEe U OJHY U3 METOAUK CLIEHAPHOI'0 MOJECIUPOBAHUSL.
YMeeT: ycTaHaBIMBaTh B3aUMOCBS3H PA3IMYHBIX TPOIYKTOBBIX M (PYHKIIMOHAIBHBIX CTpaTeruii (IpoU3BOICTBEHHON CTPATETHH,
CTpAaTeruy yIpaBlIeHHs epCOHANIOM, (HMHAHCOBOH CTPATETHN), pa3padaThIBaTh IEPEBO CTPATETHUECKIX IeNeH, (OpMyITHPOBATh
BHYTPEHHHE U BHEIIHHME CTpaTerM4YecKHe MpOoOJIeMBbl MO peasM3alliy LeJed OpraHu3aluy, OCYIIECTBIATh CTPATErMYeCKU
SWOT-ananu3, PEST-anamu3, MHOro(pakToOpHbIH cHUCTeMHBIH aHaim3, SNW-moaxol K aHaiu3y BHYTPEHHHX pPECYpCOB,
CLIEHapHOE MOJIETMPOBaHuUe (110 OAHOM U3 METOMK), IPOM3BOAUTH OLICHKY CTpaTerudeckoi 3¢(heKTuBHOCTH, BEIOUPATDH TOIXO,
K YIIPaBJICHUIO MPOIECCOM pEaN3al[iN CTPATETHICCKUX H3MCHEHHUH, HCTIONB30BaTh OAUH U3 ()OPMATOB Pa3pabOTKH IPOTpaMM
YIpaBIE€HUS CTPATETMYEeCKUMU H3MEHCHUSMH, aHAIW3UPOBATh CTPATETMUYECKHE AaJbTePHATHBHI YIPABICHUS IEPCOHAIOM,
pa3pabaThlBaTh NPOrpaMMy pealu3alldd CTPaTerud yHpaBlIEHUs IEPCOHATIOM, McHonb30BaTh Meronsl PEST-ananuza u
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CLICHAPHOTO MOJICITMPOBAHHMS ISl aHAJIM3a BO3ACHCTBUSI MAaKPOIKOHOMHUUYECKOH cpe/ibl Ha (D)YHKIHOHHPOBAHIE OPraHU3alnil 1
OpraHOB rOCYIaPCTBEHHOTO H MYHHIIHIIAILHOTO YIPABICHHUS.

Brnanmeer: TexHomorusiMH  (opMupoBaHUs 0a30BOH KOHKYPEHTHOH CTpATerdu IO MPOJYKTY OpraHU3alHH, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alii, pa3padoTKH MUHU-CTPATETHUIO OpraHu3aiuy B GopmaTte MpoOIeMHOTO
aHaliu3a, ONpe/IeeHUs] OM3HEC CTpaTerHH MO MPOAYyKTy/Ou3Hecy ¢ ucnoib3oBanuem mozenerd (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpPraHU3allid Ha OCHOBE THUIIOBBIX CTPaTerHil, pa3pabOTKH MPOTrpaMMbl pealn3allid CTPATerduH
OpraHu3alry KaK IIPOrpaMMbl PeaTH3aliii CTPATCTHIECKUX H3MEHEHHUH, pa3paboTKu pUHAHCOBOM CTpaTerny OpraHM3alii Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aUMOCBS3EH C IPYrUMU (YHKIMOHAIBHBIMU CTPATETHSIMHU,
pa3paboTKH KaJpOBOW CTPATErHI0 OPTraHM3al[MH HA OCHOBE [IPOAYKTOBO-MapKETHHIOBOM CTPATEIUH U C YIETOM B3aHMMOCBS3CH
C ApYrUMH (QYHKIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATEIWU OPTaHU3ALUH Ha OCHOBE TIPOJYKTOBO-
MapKETHHIOBO# CTPATErHH M C YIE€TOM B3aUMOCBSI3CH C IPYrUMH (PYHKIIMOHAJIGHBIMH CTPATETHSIMH.

KonTponsaoe
MEpOTIPUSATHE TI0 pa3aeiy
— 17 6amnos

1) 3amanve Ha BOCTIPOU3BEACHUE:

Ha M3JI0XKEHHE TEOPEeTUYECKOro BOIpoca
(onenmBatotcs: monmHOTa (40%  OlEHKM),
JIOTUYHOCTb U3JI0KCHUS OCHOBHBIX
3akoHOMepHocTel (30% OLeHKH), Hanmuuue
npumepoB  (30% OLEHKH); MaKCHMaJbHOE
KOJIMYECTBO OAIOB — 7).

IIpumep 3amanms:
Hanummure pasBepHYTBII OTBET IO TeMe
«CrpaTternyeckoe YIpaBleHHE B CHCTEMeE
MEHE/PKMEHTa)

2) 3ajaHMe HAa TOHMMAaHWE: Ha BJaJCHHE
TIOHSTHUSIMU B T.4. yCTAaHOBJICHHE B3aHMOCBSI3U
MEXJY MOHATHAMU (OLECHHUBAIOTCS: 3HAHUE
onpeneneHuid (40% oueHkH) U CIOCOOHOCTH
OMepHpOBaTh  IMOHATUSMH, YCTaHABJIHMBAs
B3aUMOCBs3U Mexay Humu (60% oleHKH) B
MIEPBOM CJIy4ae; MakCHMaJIbHOE KOJINYECTBO

6asos - 10)
TIpumep 3ananus:
YcranoBure COOTHOIIIEHHE MEeXIy
[TOHATHSAMH, n1aB COOTBETCTBYIOIINE
OTIpeIeIICHHSL:
CTpaTerHYECKHA CTpaTerust
KOHTpOJ'[J'II/IHF opraHmauI/m,

BocnpousBoauT Marepual o ciaeyronmM TeMaM:
CrpaTerndeckoe ynpasjiIeHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyecknii MEHe[DKMEHT X KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIINH.
I'ene3uc cTpaTernueckoro MEHeIXKMEHTa.

Mopenu cTpaTeruaeckoro MeHePKMEHTa.

Bunenue pykoBonutens.

[lepBUuHBIA cCTpaTermuecKuii aHATN3.

MapKeTUHT B IIpoliecce NEPBUYHOIO CTPATETHYECKOTO aHAIM3a.
Mertozp! aHanM3a BHELIHEH cpeJibl OpraHU3ally.

AHanu3 BHYTPEHHEH CpeJibl OpraHU3alUH.

CueHapHOE MOJEIMPOBaHUE.

MHuHU-CTpaTerust OpraHu3alyu.

ITpoOneMHbIit aHaH3.

AHanu3 BHYTpEHHEH Cpe/ibl OpraHu3alyu.

AHaim3 MaKpOOKpY>KEHUS OpraHU3aIHH.

AHanu3 cpeibl HEOCPEICTBEHHOTO OKPYKEHHUS OpraHU3aIHH
D HEKTUBHOCTD CTPATETHIECKOT0 MEHEIKMEHTA

O6pa3oBaTenbHbIE pe3yIbTaThI:

YMeeT: HaXxOAUTb IPUMEPHI U apIYMEHTHPOBAThH BEIOOP CTPATETHH B COOTBETCTBUU C IPEUIOKEHHBIM (POPMATOM.

3HAaeT: OCHOBHBIE 3Tallbl Pa3BUTHUsS CTPATEIMYECKOr0 MEHEI’KMEHTA, OCHOBHbIE TEOPUM CTPATETMUECKOTO MEHEIKMEHTA,
COJIepKaHNE MAPKETUHTOBON KOHLIEMIMK YIPaBJIEHHs, XapaKTEPUCTUKU IPUPOCTHOM U MpEeANpUHUMATEIbCKON OpraHU3aLui,
apXUTEKTOHUKHM ONEPAaTHBHOHM M CTPAaTerMyecKOol OpraHu3aluil, OCHOBHBIE OJJIEMEHTbl HApaJUTrMbl CTPAaTErHYECKOrO
MEHEJKMEHTA, POJIb CTPATEIMYECKOI0 MEHEIKMEHTA KaK MEXAHU3Ma COIJIACOBaHHUS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIIpaBIeHHs MPOLECCOM Pean3alliy CTpaTeruii, 6alaHC PalMOHATFHOCTH W MPPAI[MOHAIBHOCTH MPH pa3paboTKe CTpaTeru,
KPUTEPUH IMOTCHINATEHO 3(P(EKTUBHON CTpaTerHy, OCHOBHBIC 3Tallbl IWKJIA PealM3allid CTPaTeTHH, OCHOBHEIE 00JIACTH
CTPATeTHUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKMX H3MEHEHUIl B KaxIoH oOmacTtu, (YHKIHMU CTPaTErHuecKoro
KOHTPOJUIMHTA, B3aUMOCBSI3H Pa3lIMYHBIX CTpaTernil (IPOAYKTOBBIX, OW3Hec-CTpaTernii, (QyHKIMOHANBHEIX), O0a30BBIE
KOHKYPEHTHbIE CTPAaTeTHH, COCTABILIONINE IEIOYKH CTOMMOCTH, JIEMEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
CIOCOOBI OCYIIECTBICHHUS aHalM3a BHELIHEH M BHYTpEeHHEH cCpelbl OpraHu3aluM, MECTO MHHH-CTPaTerud B CHCTEME
CTPATErHUeCKOr0 MEHEPKMEHTA, COCTABHBIC JJIEMEHTHl MHHHU-CTPAaTeIMH M HMX B3aHMOCBS3b, TUIIOBBIE MOJEIU Ou3HEC-
CTpaTeruii, OCHOBHbIE BU/bI (MCTOUHHKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBSI3U Pa3IMYHBIX CTPAaTeruil (IIPOLYKTOBBIX,
OusHec-cTpaTeruii, QyHKIMOHANBHBIX), OCHOBHOE COAepxaHue U (GopMaTsl MPOAYKTOBO-MapKETHHIOBOH CTpaTeruu, Ou3Hec-
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»

Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

peanu3arus
CTpaTeruu

CTpaTerud, NPOU3BOJCTBEHHON CTpAaTeTHH, CTPATETHH YIPABICHHs IE€PCOHANOM, (HHAHCOBOW CTpAaTerMH, OCHOBHEIE
KOMITOHEHTBI MaKPOOKPY)KCHHSI U MEXaHU3MBbI BIMSIHUS UX KOMIIOHCHT Ha OpraHHU3alfi0, OCHOBHBIC HATIPABJICHUS H CIIOCOOBI
OCYIIECTBIICHUS aHAIM3A BHEIIHEH cpeIbl OpraHu3aliy, Ha3HaueHHe U OJJHY U3 METOANK CLIEHAPHOT'O MOJIEITMPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMYHBIX MPOIYKTOBBIX M (YHKIIMOHATBHBIX CTpATeruil (MpOU3BOICTBEHHOW CTPATETUH,
CTpaTeruy yIpaBJIeHHs IepCcoHaIoM, GUHAHCOBOHN CTpATEeTHHN), pa3padaThiBaTh JEPEBO CTPATETHYECKUX Lenel, HOopMyIHPOBaTh
BHYTPCHHHE U BHEIHHE CTPATETHMYECCKUE MPOOJIEMBbI MO PEATU3ALUH IeJied OpraHu3aluH, OCYIIECTBIATh CTPATETHYCCKUM
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBIH CHCTEMHBbIH aHanu3, SNW-IoIxoa K aHalu3y BHYTPEHHHX pPECYpPCOB,
CIICHAPHOE MOJISTMPOBaHuUE (10 OJHOM U3 METO/IMK), IPOM3BOAUTH OIICHKY CTpaTerunueckoil 3 (heKTUBHOCTH, BHIOUPATD MOIXO]T
K YIPaBJICHAIO TIPOLIECCOM PEATN3aLUK CTPATETHUSCKUX U3MEHEHHUH, HCIONB30BaTh OUH U3 (opMaToB pa3pabOTKU IPOrpaMm
YIpaBJICHHUS CTPATETMYCCKUMH W3MCHCHUSIMHU, AHAIU3UPOBATh CTPATETHUYCCKHE aJbTEPHATHBBI YIPABICHUS HEPCOHAIOM,
pa3pabaThiBaTh MPOrpaMMy peai3alliid CTPATErMd YIPABJICHHUs MEPCOHANOM, HUCMONb30BaTh Meroabl PEST-anamuza u
CIIEHAPHOTO MOJICITHPOBAHUS ISl aHAIN3a BO3IEHCTBUS MaKPOIKOHOMHYECKOH cpelbl Ha (QyHKIIMOHUPOBAHIE OPTaHU3AIHN U
OpTaHOB rOCYIaPCTBEHHOTO  MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Brnageer: TexHonmorusMu — (OpMHpOBaHUS 0a30BOM KOHKYPEHTHOHW CTpaTeTHMH IO TPOAYKTY OpraHU3aluH, pa3paboTKH
MPOYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alii, pa3padOTKH MHUHU-CTPATETHUIO OpraHu3aiuu B Gopmate mpoOIeMHOTO
aHaliu3a, ONpe/eIeHUs] OM3HEC CTpaTerHH MO MPOAYyKTy/Om3Hecy ¢ wucmoib3oBanuem moaenein (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpPraHU3alliid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3pabOTKH MPOTPaMMbl pealu3allid CTPATeruu
OpTaHM3AIMH KaK IIPOTrPaMMBI PeaM3aliy CTPAaTernIeCKHX N3MEHEHHH, pa3paboTki pUHAHCOBOHM CTpaTerny OpraHU3alliH Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATErMU M C YYETOM B3aUMOCBS3EH C IpYyruMu (YHKIMOHAIBHBIMU CTPATETHSIMH,
pa3pabOTKH KapOBOW CTPATETHIO OPraHU3allMi Ha OCHOBE MPOAYKTOBO-MAaPKETHHTOBOH CTPATETUH U C YIETOM B3aUMOCBSI3eH
C ApYruMH YHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOICTBEHHOM CTPATErNH OPTaHU3AIUH HA OCHOBE TIPOJYKTOBO-
MapKeTHHIOBOH CTPAaTETHH U C YIETOM B3aUMOCBS3EH ¢ IPpYrUMH (QYHKIHOHAIHHBIMHU CTPATETUsIMU.

IIpomesxyTOYHBIH 25
KOHTPOIIb
Texyuuii KOHTPOJIb N0 pa3aeny «PazpadoTka MUHH-cTPaTeruy (KypcoBoii MPoeKT)»
2 | CamocrosTenbHas 3ajaHne Ha KypCOBOH MPOEKT mpuBeAeHO B | Pa3paboTka MHHH-CTpaTernu
pabora pasmene «Moxmyns  2»  mocobmsa  JuIA
(obs3aTenbHBIE CaMOCTOATENbHON paboThl oOyuwatomuxcs. B | OOpa3oBaTenbHbIC pe3yabTaThl:
(dopmbr) CrlenpanbHOM OllaHKe, pa3MEIIeHHOM Ha | YMeeT: HaXOIHUTh IPHMEPHI M apryMEHTHPOBATh BEIOOp CTpATETHil B COOTBETCTBHH C TIPEATIOKEHHBIM (hOpMaToM.

cTpaHune (axkynpTeTa calTa aKaaeMHuu,
MIPUBEACHBI KPUTEPUH OLICHKH IIPOEKTA.
KypcoBoii npoekr oneHuBaeTca MO CTO-
OaitbHOM  mikaze. B 3ader  peliTmHra
o0ydaromerocss 1O [AUCHUILIMHE OICHKa
MePEeCYNTHIBACTCS (IEUTCS Ha 5).

Ecmu omenka oOydaromerocsi 3a KypcOBOH
npoekr Menbiie 60 (12) GamioB, TO ero
BBIMIOJIHCHNE HE 3a4MTHIBAETCS, W 32 pasnel
oOyyaromuiics  Habupaer 0  OaJuioB.
HeBbimonHenne mpoekTa aBTOMAaTHYECKU
Bie4YeT 3a co0o0i HEeyIOBIECTBOPUTEIHLHYIO
OLICHKY I10 AUCLUIIIMHE.

3HaeT: OCHOBHBIE JTalbl Pa3BUTHUS CTPATETMYECKOr0 MEHEIPKMEHTA, OCHOBHBIE TEOPUM CTPATETMUECKOTO MEHEIXMEHTa,
coziep>kaHie MapKEeTHHTOBOI KOHIIETIINE YIIPABICHHS, XapaKTEePUCTUKH MPUPOCTHOH U MPeANPHHIMATEIBCKON OpraHn3aIii,
APXUTEKTOHUKHM ONEPAaTHBHOM M CTpAaTeTMYeCKOW OpraHu3aluil, OCHOBHBIE OJJIEMEHTHl MapajurMbl CTPATETHYECKOr0
MEHEKMEHTA, POJIb CTPATETHIECKOTO MEHEKMEHTa KaK MEXaHH3Ma COTTACOBAHHS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIpaBJIeHHs MPOLECCOM Pean3alliy CTpaTeruii, 6alaHCc PalMOHATFHOCTH M MPPAI[MOHAIBHOCTH MPH pa3paboTKe CTpaTeruu,
KPUTEPUH IMOTECHINATBHO 3(P(EKTUBHON CTpaTerHy, OCHOBHBIC 3Tallbl IWKJIA pealM3allid CTPaTeTHH, OCHOBHEIE O0JIACTH
CTPATeTHUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKMX H3MEHEHUIl B KaxIoH oOmacTtu, (YHKIHMU CTPaTErHuecKoro
KOHTPOJUIMHTA, B3aUMOCBSI3H Pa3lIMYHBIX CTpaTernil (IPOAYKTOBBIX, OW3Hec-CTpaTernii, (QyHKIMOHANBHBIX), O0a30BBIE
KOHKYPEHTHbIE CTPAaTeTHH, COCTABIIIONINE IIEOYKH CTOMMOCTH, JIEMEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
CIOCOOBl OCYIIECTBICHHUS aHalM3a BHEUIHEH M BHYTpEHHEH cCpelbl OpraHu3alud, MECTO MHHH-CTPaTerud B CHCTEME
CTPATEerMueCcCKOr0 MEHEPKMEHTA, COCTABHBIC JJEMEHTHl MHHH-CTPAaTeIMH M HMX B3aHMOCBS3b, TUIIOBBIE MOJEIU Ou3HEC-
CTpaTeruii, OCHOBHBIC BUABI (MCTOUYHHKH) KOHKYPEHTHBIX IIPEHMYIIECTB, B3aHMOCBSA3H Pa3IMYHBIX CTPATETHil (IPOTYKTOBBIX,
OusHec-cTpaTeruii, GPyHKIIMOHANBHBIX), OCHOBHOE COAEpxaHue U (GopMaThl MPOAYKTOBO-MapKETHHIOBOH CTpaTeruu, Ou3Hec-
CTpaTeruy, NPOHM3BOJACTBEHHONW CTPATETHM, CTPATeTHH YHpaBICHHS IIEPCOHANOM, (PMHAHCOBOH CTpaTerHH, OCHOBHBIE
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Pabouast 1

Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
orpaMma JUCUUITHHEL «OCHOBBI CTPATErHYECKOr0 MEHEPKMEHTA)

KOMITOHEHTHI MaKPOOKPY)KEHHSI U MEXaHU3MBI BIVSIHUS MX KOMIIOHEHT Ha OPTaHHU3aIMIO, OCHOBHEBIE HAIPABIICHUS H CIIOCOOBI
OCYIICCTBIICHUSI aHAIM3a BHEITHEH CPe/Ibl OpraHu3aliy, Ha3HAYCHHE U OJJHY U3 METOAUK CIEHAPHOTO MOJICITMPOBAHUSL.
YMeeT: ycTaHaBIMBaTh B3aUMOCBSI3U PA3IMIHBIX TPOTYKTOBBIX M (PYHKIMOHAIBHBIX CTpaTeruil (IpoU3BOICTBEHHON CTPATETHH,
CTpaTeruu yrpaBJeHHs MePCOHaIoM, (UHAHCOBOMN CTPATETHH), pa3padaThiBaTh IEPEBO CTPATETHUYECKUX LeIeH, (HOPMYIHPOBATH
BHYTPEHHHE U BHEIIHHE CTPAaTerMYeCKHe MPOOJIEMBI MO peaM3aliy Lelied OpraHu3aluH, OCYIIECTBIATh CTPAaTETHYeCKUH
SWOT-ananu3, PEST-anamu3, MHOTO(GaKTOpHBIH CHUCTeMHBIH aHaiu3, SNW-MoAxXoJ K aHadu3y BHYTPEHHHX pPECYpCOB,
CIICHApPHOE MOJICIIMPOBaHKE (110 OJHOM M3 METO/IMK), IPOU3BOIUTH OLIEHKY CTPATErH4ecKoi 3 (HEeKTUBHOCTH, BEIOUPATH MOIXO/T
K YIPaBJICHUIO MPOIIECCOM PEATU3ANH CTPATETUUSCKAX U3MEHEHHI, HCIOIB30BaTh OJUH U3 (PopMaTOB pa3pabOTKU MPOrpaMm
YIpaBIeHUS CTPATETMYECKUMH H3MEHEHUSIMH, aHAIW3UPOBATh CTPAaTETHMUYECKHe aJbTepHATHBHI YIPAaBICHUS HEPCOHAIOM,
pa3pabarbiBaTh HPOrpaMMy peaju3allid CTPATeTHH YIPAaBICHHs IMEPCOHANIOM, HCIOJb30BaTh MeToabl PEST-aHanmsza u
CLIEHaPHOTO MOJEIMPOBAHUS IS aHAIN3a BO3IEHCTBUS MAaKPOIKOHOMHYECKOH cpelsl Ha (QyHKIMOHNPOBAHIE OPTaHU3AMN U
OPTaHOB rOCYIapCTBEHHOTO i MYHHIIHIIAILHOTO YIIPABICHHUSI.

Brnageer: TeXHONMOTHAMH  (OPMHPOBAHUS 0a30BOMl KOHKYPEHTHOW CTpaTerHd IO TPOAYKTY OpraHU3aldH, pa3pabOTKH
MPOIYKTOBO-MapKETHHIOBOI CTpaTeruyl OpraHn3alliyi, Pa3padOTKH MHHHU-CTPATETHIO OpraHHM3aluy B GopmaTe MpoOIeMHOTO
aHali3a, ONpe/esIeHUs] OM3HEC CTpaTerHH IO MPOAYyKTy/Om3Hecy c ucnoib3oBanuem moxaeneid (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHW3aldd Ha OCHOBE THUIIOBBIX CTpaTerHd, pa3pa0OTKH INPOTpaMMbl pealn3allid CTPaTerduH
OpTaHM3aIMU KaK MPOTrpaMMBbl PeaU3alii CTPATETHIeCKUX U3MEHEHHH, pa3paboTKi (PUHAHCOBOM CTpaTerHy OpraHU3allui Ha
OCHOBE TIPOAYKTOBO-MApKETHHTOBOH CTPATErMH M C YYETOM B3aMMOCBS3€H C IpyruMu (YHKIHOHAIBHBIMU CTPAaTETHSIMHU,
pa3paboOTKH KaJipOBOW CTPaTETHI0 OPraHU3alui Ha OCHOBE MPOIYKTOBO-MAapPKETUHTOBOW CTPATErHy U C Y4ETOM B3aMMOCBS3EH
¢ ApyruMH GyHKIMOHATEHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHON CTPATEINH OPTraHU3aliH HA OCHOBE TIPOIYKTOBO-
MapKETHHIOBON CTPATETHH U C YIETOM B3aUMOCBSI3EH ¢ IPYTUMH (YHKIIMOHATHHBIMU CTPATETUSIMU.

[IpomerxyTouHbIit
KOHTPOJIb

20

Texkyuuii KOHTPOJIb N0 pa3aenay «buzHec cTparerun»

1 | Ayautophas paboTta OueHuBaeTcss  KONMYECTBO  MpaBWIbHBIX | OOs3arenbHble 3afanHus (0€3 «3BE3109EK») NOCOOUS AT CaMOCTOSTENILHON PaboThl 00YYarONIUXCs [0 TEME TPEThEro pasjerna
OTBETOB OOydarolerocss Ha 3aHsATHAX IO | «Bu3Hec-crparernm»
TeMaM  TpeTbero  pasjena  (BKiIouas
JOTIOJIHUTEJIbHBIC BOIIPOCHI, ITIOCTABJICHHBIC B
nporecce 3QHATHS). MakcumansHoe
KOJIMYecTBO Oa/uioB — 3.

3 | CamocrosTenbHas IepeueHp Takux 3ajaHuil npuBeaeH B | busHec-cTparernu

paboTa (Ha BeIOOD) paszmene «Moayne  3» mocobus quya | OOpazoBaresbHBIC PE3YNIbTAThI:

CaMOCTOSTENBHOM  paboThl  00ydYaroMXCs | YMeeT: HaXOAUTh IPUMEpBI U apryMEHTHPOBaTh BHIOOP CTPATErHil B COOTBETCTBHH C IPEIOKEHHBIM (HOPMATOM.

(3aaHust OTMEUEHBI 3BE3I0YKAMH ).

Ilo omHOMYy Oaymy 3a Kaxjoe IMOIHOCTHIO
BBIMOJIHEHHOE  3aJaHve.  MaKCUMaJIbHOE
KOJIMYECTBO OamioB — 3.

Kpurepuu oueHuBanust:

IIpoBonutr nepuunbiii SWOT-ananmu3 1o
OTAEIbHBIM OPOIYKTaM 3a7aHHOM
NPENO/IaBaTENEM OPTraHU3aLUIo

3HaeT: OCHOBHBIE JTalbl Pa3BUTHUS CTPATETMYECKOrO MEHEIPKMEHTA, OCHOBHBIE TEOPUM CTPATETMUECKOTO0 MEHEIXKMEHTa,
coJiepKaHue MAPKETHHTOBOW KOHILEIIMK YIPaBJIEHHs, XapaKTepPUCTUKU MIPUPOCTHON M MpeaNpUHUMATEIbCKON OpraHU3alui,
APXUTEKTOHUKHM ONEPAaTHBHOM M CTpAaTeTMYECKOW OpraHu3alii, OCHOBHBIC OJJIEMEHTHl MapajurMbl CTPATETHYECKOIO
MEHE/DKMEHTa, POJIb CTPATErHYeCKOro MEHEPKMEHTa KaKk MeXaHHM3Ma COIJIaCOBaHMS 3alPOCOB M PECYPCOB, 3aKOHOMEPHOCTH
yIpaBIeHHUs IPOLECCOM Pealu3aluyl CTPaTeTuid, 0aJaHc paloHaIbHOCTH M UPPALMOHAIBHOCTH IIPU pa3paboTKe CTpaTerHH,
KPHUTEPUH MOTEHIUAIBHO 3()(EKTUBHON CTpaTerHH, OCHOBHBIC JTallbl IMKJIA pEean3allid CTPATEerd, OCHOBHBIE 00JIACTH
CTPATeTMUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYECKHX H3MEHEHUIl B KaxIoH oOmacTtu, (YHKIMU CTPaTErHuecKoro
KOHTPOJUTMHTA, B3aUMOCBSI3M Pa3IMYHBIX CTpaTeruil (MpOAYKTOBBIX, OW3HEC-CTpaTeruid, (QyHKIHOHAIBHBIX), O0a30BbIe
KOHKYPEHTHbIE CTPAaTeTHH, COCTABILIONINE IEOYKH CTOMMOCTH, JIEMEHTHI CUCTEMbl CTOMMOCTH, OCHOBHbIE HAIIPABICHUS U
crocoObl OCYIIECTBJICHUS aHali3a BHEUIHEW W BHYTPEHHEHW cpelbl OpraHu3alld, MECTO MUHH-CTPAaTeTHH B CHCTEME
CTPATETHUECKOr0 MEHEPKMEHTA, COCTABHBIC JJIEMEHTHl MHHH-CTPATeIMM M HMX B3aHMOCBSI3b, TUIOBBIE MOJEIN OU3HEC-
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»

Pabouast 1 OorpaMMa JUCLHUIIINHBL «OCHOBBI CTPATETUYECKOro MECHEVKMEHTa»

OcymectBigser SNW-aHanm3 mo OTIETbHBIM
OpOAYKTaM  3aJlaHHOM  IIpenojaBaTeleM
OpraHU3aIuIo.

OnucsiBaer cozepxanue mogenu ADL / LC
IS OmpeneNneHust OW3HEC CTpaTeTHd u
yKa3bIBaeT ee o0mmue uepTsl ¢ Mozensmu BCG
u GE / Mc Kinsey u oTJIH4us OT 3THX JABYX
MOJENEH.

PackpeiBaer coziep kaHue HpHHINTIA
«pa3yMHOH NOCTaTOYHOCTW» Ul CTpaTEeruu
OpraHM3allil W  TIPUBOAUT  TIPUMEPHI,
WITIOCTPUPYIOIINE ~ ClefoBaHME /  HE
CJIeI0BaHME STOMY IPHHIUITY JUIS Pa3IHYHbIX
OpraHu3aui.

CTpaTeruii, OCHOBHBIC BH/BI (HCTOYHHUKH) KOHKYPCHTHBIX [IPEHMYILECTB, B3AUMOCBS3H PA3IHYHBIX CTPATerHil (IPOLYKTOBBIX,
OusHec-cTpaTeruii, QyHKIMOHANIBHBIX), OCHOBHOE COAEpkKaHUe U (popMaThl MPOTYKTOBO-MAPKETUHIOBOW CTpaTerHH, OU3HEC-
CTpaTeruy, NPOM3BOJCTBEHHOW CTPATErdH, CTPATETHMH YOPABJICHUS I[IEPCOHANIOM, (DPUHAHCOBOM CTpaTerdu, OCHOBHBIC
KOMITOHEHTBI MaKPOOKPY)KECHHSI U MEXaHU3MBbI BIMSHUS UX KOMIIOHCHT Ha OpraHHU3alMi0, OCHOBHBIC HATIPABJICHUS M CIIOCOOBI
OCYILECTBIICHHS aHAIN3a BHEIIIHEH CPe/ibl OPraHU3aliy, Ha3HAYCHHUE U OTHY U3 METOAUK CLIEHAPHOTO MO/ICITHPOBAHHSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBS3U Pa3IMYHBIX MPOIYKTOBBIX M (PYHKIIMOHATBHBIX CTpATeruil (MpOU3BOICTBEHHOW CTPATETUH,
CTpAaTeruy yIpaBlICHHS IEPCOHAIOM, (PHHAHCOBOI CTPATErHH), pa3pabaThIBaTh IEPEBO CTPATEIHYCSCKUX LIeNei, pOpMYyIHPOBATH
BHYTPCHHHE U BHEIHHE CTPATETHMYECKUE MPOOJIEMBbI MO PEATU3ALUH IeJied OpraHu3aldH, OCYIIECTBIATh CTPATETHYCCKUM
SWOT-ananu3, PEST-ananu3, MHOroGakTOpHBI CHCTEMHBbIH aHanu3, SNW-NMoIXxoa K aHaJu3y BHYTPEHHHX pPECYpPCOB,
CIICHAPHOE MOJICTUPOBaHUE (10 OJHOM U3 METO/IMK), IPOM3BOAUTH OIICHKY CTpaTerunueckoil 3h(heKTUBHOCTH, BHIOUPATD MTOIXO]T
K YIIPABJICHUIO IPOLIECCOM PEaNU3alHi CTPATETHICCKUX H3MCHEHHH, NCIOIB30BaTh OUH 13 ()OPMATOB Pa3pabOTKH IPOrpaMM
VIIPABICHHS CTPATETHYCCKUMU H3MCHEHUSMH, aHAIN3HUPOBATH CTPATETHYCCKHUEC AJbTCPHATHUBBI YIIPABICHHUS MEPCOHAIIOM,
pa3pabaThiBaTh MPOrpaMMy peaju3allid CTPATeTHd YIPAaBJIEHHs MEPCOHAIOM, HCIOJb30BaTh MeToabl PEST-aHanmm3za u
CIIEHAPHOTO MOJICIMPOBAHMS ISl aHAM3a BO3ACHCTBUSI MAKPOIKOHOMHUYECKOM cpe/ibl Ha (DYHKIMOHUPOBAHIE OpraHU3aluil 1
OpTaHOB rOCYIaPCTBEHHOTO i MYHHIIHIIAIBLHOTO YIIPABICHHUS.

Brageer: TexHomorusmu — (opMHpOBaHHS 0a30BOM KOHKYPEHTHOW CTpaTerMH IO TMPOLYKTY OpraHM3amud, pa3paboTKu
MPOIYKTOBO-MapKETHHIOBOI CTpaTerui OpraHu3alii, pa3padoTKH MHUHU-CTPATETHUIO OpraHu3aiuu B Gopmate mpoOIeMHOTO
aHaliu3a, ONpe/eeHUs] OM3HEC CTpaTerHH MO MPOAYyKTy/Ou3Hecy ¢ ucmoib3oBanuem moaenein (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OpraHU3alliid Ha OCHOBE THUIIOBBIX CTpaTerHil, pa3paboTKH MPOTPaMMbI pealu3allid CTPATerduH
OpraHM3alKy KaK IIPOrpaMMbl PeaTH3aliii CTPATETHIECKUX H3MEHEHHUH, pa3paboTKu pUHAHCOBOM CTpaTerny OpraHM3alii Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATErMd M C YYETOM B3aUMOCBS3EH C IpYyruMu (YHKIIMOHAIBHBIMU CTPATETHSIMH,
pa3paboTKi KaJpOBOW CTPATErHI0 OPTraHM3alMi HAa OCHOBE MIPOAYKTOBO-MapKETHHIOBOM CTPATEIHUH U C YIETOM B3aHMMOCBS3CH
C ApYruMH QYHKIIMOHATBHBIME CTPATETHAMH, Pa3pabOTKH MPOU3BOICTBEHHOM CTPATEINH OPTaHU3AIUH HAa OCHOBE TIPOJYKTOBO-
MapKETHHIOBOM CTPATErHy M C YIE€TOM B3aUMOCBSI3CH C IPYTUMH (PYHKIIMOHAIbHBIMH CTPATETHsIMH.

Kontponsnoe
MEpOIPHUSATHE N0 Pa3AeITy
— 24 6anna
Tpumeuanue: eciu
obyuarowuiics He
cnpagnsiemcs ¢
KOHMPOTbHLIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
mexyuje2o KOHmposs
0annbl He YUUMbIBAIOMCs

1) 3ajmaHWe Ha TIOHMMaHWE TEXHOJIOTH: Ha
KOMMEHTHPOBaHHE c MPHUBJICYCHUEM
PUMEPOB u3 OM3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH NMOCTPOEHUS U peaIn3aliuu
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBHE
npuMepa WM TIPUMEPOB  33JaHUI0 U
ClIeIOBaHHE TEXHOJOTHH; MAaKCHMaJlbHOE
KOJIMYECTBO 0ayioB - 12).

Ipumep 3amanus:

2. IIpuBenure npumMep U3 OM3HEC-TIPAKTHKHY,
WUTIOCTPUPYIOIINH pa3paboTKy MPOIYKTOBO-
MapKeTHHIOBOH  CTpPAaTeTHH  OpTaHU3aluU
cdepsl yCiyr.

Ecau  obyyalowuiicas ne cnpasisiemcsi ¢
sadanuem 1 (Habupaem 3a 5mo 3adauue
MeHee 6 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 b6annos.

TexHoMOTHS: TpeboBaHHS K IEMOHCTPUPYEMBIM 3HAHUSAM H YMEHHAM (00BeM TpeOOBaHMI yMEHBIIASTCS
B clly4ae, ecld 3aJJaHue IPOBEPSAET BIAACHUE YaCThIO TEXHOJIOIHN):

OIUCBHIBACT KOHKPETHYIO CUTYAILUIO C YKA3aHUEM XapaKTEePUCTUK OPTaHU3alMU U BHEIIHEH
cpens! (IPOIYKTOB, IOTPEOUTENEH, PHIHKA U T.JI.) KOTOPhIE HEOOXOAUMBI JJISI IEMOHCTPAIIUI
TEXHOJIOTHY;

00OCHOBBIBaET HEOOXOMUMOCTh (hopMHpOBaHUS 0a30BOM KOHKYPEHTHOH CTpaTerud IO
OIIPEAENEHHOMY MPOIYKTY (NPOAyKTaM), XapakTepu3ys HOMEHKIATypy U CBOicTBa
MPOHM3BOMUMBIX M pEalInu3yeMbIX HPOIAYKTOB (IPEANOaraeMblXx K TPOU3BOACTBY U
peanu3zanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOM CTpaTeruy MO MPOILYKTY:

. KpPaTKO ONHUCHIBAasl COAEPIKAHUE KaXIOW M3 4YeThIpeX 0a30BBIX KOHKYPEHTHBIX
crpateruii (BKC);

. UICHTUUITNPYS CBOHCTBA IPOAYKTA,

. XapakTepHu3ys LeJIeBbIe TPYIIbl U KOHKYPEHTHBIE IIPEUMYILECTBA;
00O0CHOBBIBAET PE3YJAbTATUBHOCTD (IPOTHO3 pe3ynbTaTUBHOCTH) BbhiOpanHoi BKC.
OITMCHIBAET KOHKPETHYIO CUTYALUIO C YKAa3aHUEM XapaKTEPUCTUK OPTaHU3AIMU U BHEIIHEH
cpenp! (POyKTOB, MOTPEOUTENEH, PhIHKA U T.J.) KOTOPbIE HEOOXOJUMBI AJISl IEMOHCTPALIUH
TEXHOJIOTHH;

Texnonorust GopmupoBaHus
6a3oBoii KOHKYPEHTHOMN
CTpaTEeTHH 110 MIPOLYKTY

Texuomorus
MIPOYKTOBO-
MapKETHHTOBOU CTPaTETHn

pa3paboTku
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2) 3ajaHMe Ha TOHMMaHWE TEXHOJIOTHI: Ha
KOMMEHTHPOBAHUE c MIPUBJICUCHUEM
IIPUMEPOB u3 OU3HEC-TIPAKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS U Peatn3aiui
CTpaTeruii; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM  OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHMaJIbHOE
KOJIMYECTBO Gayios - 12).

IIpumep 3aganus:

2. IlpuBexnuTe HpUMEp, HILTIOCTPUPYIOLINI
crnenoBaHue / He crneroBanue Moxenu GE / Mc
Kinsey mpuHsITHS CTpaTern4ecKuX PEIICHUil B
OTHOIIICHUHU OM3HECa, KOTOPBIH COTIIACHO ATOU
MO/IENT! OTHOCHUTCS K KaTEerOpUH:

. IIpourpasmmii Ne2

OOBSICHSISI CBOIO MO3HIMIO, ONMHUIIUTE, YTO U
Ho4yeMy IeJecoo0pa3HO NpeNIpHHUMATh B
OTHOIICHUN OusHeca (mpoxmykra),
OTHOCSIIIETOCS K IAHHOW KaTeropHH.

00OCHOBBIBA€T HEOOXOJMMOCTh pPa3pabOTKH MPOAYKTOBO-MapKETHHTOBOH CTpaTeruu,
XapakTepu3ysl HOMEHKJIATYPY W CBOMCTBA MPOU3BOJMMBIX M PEAM3YeMBIX MPOIYKTOB
(mpenmonaraeMbIX K MPOU3BOJICTBY U PEATH3aINN);

0060CHOBBIBACT (110 KaXK/I0i U3 MEePEUNCICHHBIX MTO3HUIIUH):

. LeTH, CBSA3aHHBIE C pealn3aliedl MPOM3BOANMBIX WM TPEANONIaraeMbIX K
IIPOU3BOJICTBY NPOJYKTOB HIIM IIPOIYKTa OPraHU3aLHH,

. norpeduteneil npoaykra (-oB),

. LIEJIEBbIC PBIHKH MPOIYKTA (-OB),

. HPUHIAIGI YCTAaHOBJICHHS IICH Ha MIPOIYKT (-BI),

. CTpaTeruio OpraHM3aIiy B 00JIACTH MPOJABIKEHHUS M PACTIPOCTPAHEHHUS MPOAYKTa
(-oB) Ha COOTBETCTBYIOLIMX PHIHKAX;

O00OCHOBBIBaCT  PE3yINbTATHBHOCTh  (TIPOTHO3  PE3yNbTAaTUBHOCTH)  MPOIYKTOBO-

MapKeTI/IHl"OBOf/i CTpaTCeruu.

Texnounorus: TpebGoBaHUS K IEMOHCTPUPYEMBIM 3HAHMSM U yMEHMsAM (00beM TpeOOBaHUM yMeHbIIaeTcs B
cilydae, eclii 3alaHHe NIPOBEPsIET BIAJICHUE YACThIO TEXHOJIOTUN):
Texnonorus OIUCHIBAET KOHKPETHYIO CUTYAIIMIO C YKa3aHUEM XapaKTEePUCTHK OPraHU3alU1 U BHEIIHEH Cpebl

pa3paboTKu  CTpaTerun
OpraHu3ali Ha OCHOBE
THUIOBBIX CTPAaTEruil

(pomyKTOB, MOTpeduTeNel, prIHKA, (HUHAHCOBOM WM NPOM3BOACTBEHHOW CHUTYalUH H T.J.)
KOTOpPbIE HEOOXOUMBI ISl AEMOHCTPAIIH TEXHOJIOT U,

000CHOBBIBaeT (HAa OCHOBE OIMHCAHHOW CHUTyallMH) HEOOXOJMMOCTh WM IIeJIeCO00Pa3HOCTh
JIEHCTBUH CTPaTErHuecKoro Xxapakrepa;

000CHOBBIBaE€T BBHIOOp OJHOW W3 THUIOBBIX CTpaTerdii (MpsAMoOil uHTErpauuu, oOpaTHOH
UHTETpallMy, TOPU3OHTAJIBHOW HWHTErpaliy, 3aXBaTa pbIHKA, DPa3BUTUS pbIHKA, DPa3BUTHUSA
NPOJAYKTa, KOHIEHTPUYECKOW JauBepcuGHKALMM, KOHIVIOMEPaTUBHOH auBepcudukanuy,
TOPU3OHTAJBHON AMBEPCH(UKAIMN, COBMECTHOTO NPEINPHATHS, COKPALICHHs, OTTOPKEHHUS,
JIUKBUJAITUN — B COOTBETCTBHH C 3aJaHUEM):

. UICHTUQHIUPYS CUTYallld B TEPMUHAX TUIIOBBIX,

. ompeelisisi COOTBETCTBYIOIIUE KITOUEBbIC CTPATErHYECKHUE YKa3aHUS,

00OCHOBBIBA€T PE3yJIbTATUBHOCTH (TIPOTHO3  PE3yNbTaTHBHOCTH) BBIOPAHHBIX THIIOBBIX
CTpaTeruii opraHu3anui.

Texuomorus
HCITOJIb30BAHUS
COBPEMEHHBIX MOJIENeH
omnpeneneHus  Ou3HeC

CTpaTeruii 1o MPOIYKTY

OITHCHIBAET KOHKPETHYIO CHTYAIIHIO C YKa3aHHEM XapaKTEePUCTHK OPTaHU3AI[IH F BHEITHEH CPeIbI
(npomykToB, mnoTpeduTened, phIHKA U T.[.) KOTOpble HEOOXOMUMBI JUIl JIEMOHCTpaLUH
TEXHOJIOTHU;

000CHOBBIBA€T HEOOXOAMMOCTb ONpeAeleHHs OHM3HEC CTpaTeruu IO MPOAYKTy (OusHecy),
XapakTepu3ys HOMEHKJIATypy M CBOWCTBAa IPOM3BOAMMBEIX U PEANTHU3YEMBIX IPOTYKTOB
(nmpeamnosnaraeMbIX K IPOU3BOACTBY U peaM3alun);

00OCHOBBIBACT BHIOOP CTpaTernuu (MCIOIB3ysS — B COOTBETCTBHH C 3afaHueM — Moaens BCG mwm
mozens GE / Mc Kinsey onpenenenust ctpareruii o npoaykry (6usmecy)):

. OITICHIBAasl COJEpIKaHHE COOTBETCTBYIOIIEH MOJENH OIpeNeleHHs CTpaTerHid 110
OpoayKTy (6u3Hecy),

. UICHTHOHULMPYST CUTYAlMIO MO KKIOH M3 ABYX IEPEMEHHBIX, HCIOJb3yeMbIX B
MoJIeNy,

. OMpeseIsisi COOTBETCTBYIOIIEE KIIOUEBOE CTPATErNYECKOe YKa3aHHEe B COOTBETCTBUH C
MO/ICIIBIO;
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Ecmu  obyuarowutica He cnpasnsemcs ¢
3adanuem 2 (habupaem 3a 3mo 3a0auue
MeHee 6 6aunos), OH cuumaemcs He
CHpAGUBLUUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusmue
0 b6annos.

000CHOBBIBAET PE3yJIbTaTHBHOCTH (IIPOTHO3 PE3yJbTaTHBHOCTH) BBIOPAHHOH CTpaTeruu Io
OpoAyKTy (6u3HeCy).

Texyumii KOHTPoJb Mo pa3aeiy «IlocTpoenue u peanm3anus CTpaTeruu»

1 | AynutopHas paboTa OneHuBaeTCs  KOJIMYECTBO  MpaBWibHBIX | OOs3arenbHble 3amaHus (0€3 «3BE370YeK») MOCOOUs IJIsi CaMOCTOSTENILHON paboThl O00YydYalolIMXCS 10 TeMaM YETBEPTOro
OTBETOB OOY4AIONIEroCsl Ha 3aHATHAX IO | paszena:
TeMaM 4YeTBepToro paszfena (Bkmodas | OyHKIMOHAJIbHBIE CTPATETHH
JIOTIOJTHUTENIFHBIC BOMPOCHI, MOCTABJICHHbIC B | Peanusanus crpaterun
mporiecce 3aHATHSA). MaxkcrumanbsHOe
KOJIN4eCTBO OayioB — 3.
3 | CamocrosrenbHast Ilepeduens Takmx 3amanuii mnpuBenaeH B | OyHKIMOHATHHBIE CTPATETUH

pabora (Ha BEIOOD)

pazmene «Moayne  4»  mocobus i
CaMOCTOSTENIbHOM ~ pabOThl  OOy4aroIuXcs
(3aaHust OTMEYEHBI 3BE3/I0YKAMH).

Ilo omHoMy Oamry 3a Kakgoe IOJHOCTBHIO
BBIIIOJIHEHHOE ~ 3ajaHue.  MakcuMaibHOe
KOJIMYECTBO 6ayuIoB — 2.

Kpurepun onennBanus:

BeictpauBaer nepeBo uened ¢UHAHCOBOH
CTpaTeTMH B paMKax JepeBa Iienei obmieif
CTpaTEeruu

TlosicHAeT cMbICI M NPUBOAUT IPUMEPHI U3
OU3HEC-TIPAKTUKH CIIEAYIOMINX
COCTaBJISIOIUX COBPEMEHHOH (huHaHCOBOIL

CTpPaTeTWH:  IIONHOILEHHBIH  (PUHAHCOBBII
cepBUC  BCeX NPOQMILHBIX  OH3HECOB,
CO3MAIOMMX M  PEaNm3yIOMUX  IPOIYKT

opraHuzanuy; >(QQeKTHUBHBIN (QUHAHCOBBIHM
Ou3HeC Ha BPEMEHHO CBOOOMHBIX CPEICTBAX
OpraHU3alNy; OTHOCHUTEIILHO
CaMOCTOSTEIbHBIE (DUHAHCOBBIE OU3HECHL,
OCYIIECTBIISIEMbIE CHCTEMOH JTOYEPHUX W/UITH
a(huUIIPOBaHHEIX (pUPM OpPTaHU3AIHH.

Peanuzanus crparerun

O0pazoBaTenbHbIE PE3YIIBTATHL:

VYMeeT: HaXOIUTh IPUMEPHI B apI'yMEHTHPOBATh BBIOOP CTPATETHil B COOTBETCTBUY C MPEAJIOKEHHEIM (GOpMATOM.

3HaeT: OCHOBHBIE JTallbl Pa3BUTHUS CTPATETMYECKOr0 MEHEPKMEHTA, OCHOBHbBIE TEOPUM CTPATETMUECKOT0 MEHEIXKMEHTa,
coJiepKaHNue MAPKETUHTOBON KOHLEMIMH YIPaBJICHHs, XapaKTepPUCTUKU [IPUPOCTHOM M MpeaNPUHUMATEIbCKON OpraHU3alui,
APXUTEKTOHUKH ONEPAaTHBHOM M CTpaTerMyeckod oOpraHu3aluil, OCHOBHBIE O3JIEMEHTHl MapajurMbl CTPATErHYECKOr0
MEHEPKMEHTA, POJIb CTPATETHYEeCKOr0 MEHEPKMEHTa KaK MEXaHHM3Ma COIJIAaCOBAHMS 3alPOCOB M PECYPCOB, 3aKOHOMEPHOCTH
yIIpaBJIeHHs IPOLECCOM pealu3allud CTpaTeruii, 0aJaHc palMoHaIbHOCTH U UPPALMOHAIBHOCTH IIPU pa3pabOTKe CTpaTerHH,
KPHUTEPUH TMOTEHIUAIBHO 3()(EKTUBHOM CTpaTeTHH, OCHOBHBIE JTalbl IMKJIA pEean3allid CTPaTerdH, OCHOBHBIE 00JIaCTH
CTPATeTMUECKUX HM3MEHEHHH M CYIIHOCTh CTPAaTETMYeCKUX W3MEHEHUil B KaxJIoH oOmacTu, (YHKIMU CTPaTErHuecKoro
KOHTPOJUTMHTA, B3aUMOCBS3M Pa3IMYHBIX CTpaTeruil (MpOAYKTOBBIX, OW3HEC-CTpaTeruid, (yHKIHOHAIBHBIX), O0a30BEIe
KOHKYPEHTHBIE CTPAaTErny, COCTaBIISAIONINE [ETIOYKH CTOMMOCTH, JJIEMEHTBl CHCTEMBbl CTOMMOCTH, OCHOBHBIE HAIlPaBICHUS U
CIOCOOBI OCYIIECTBICHHUS aHalM3a BHEUIHEH M BHYTPEHHEH Cpelbl OpraHu3allud, MECTO MHHH-CTPaTeTud B CHCTEMeE
CTPaTETHYECKOr0 MEHEIDKMEHTa, COCTAaBHBbIE JJIEMEHThl MHHHU-CTPATEIMH W WX B3aUMOCBA3b, TUIIOBBIE MOJENH Ou3Hec-
CTpaTeruii, OCHOBHBIE BU/bI (MCTOUHHKH) KOHKYPEHTHBIX IPEUMYILIECTB, B3aUMOCBSI3U PA3IUYHBIX CTPAaTeruil (IIPOAYKTOBBIX,
OmsHec-cTpaTernii, HyHKIIMOHAIBHBIX), OCHOBHOE COAEpXaHue U (opMaThl MPOIYKTOBO-MApKETHHTOBOW CTpaTerHu, OH3HeC-
CTpaTeruy, HPOU3BOJCTBEHHONW CTpaTeTuH, CTPATETHH YIPABICHHUs INEPCOHANOM, (UHAHCOBOH CTpaTeruy, OCHOBHBIE
KOMITOHEHTBI MaKpOOKPY)KEHHSI U MEXaHU3MBI BIMSIHUS UX KOMIIOHEHT Ha OpTaHHU3alMIi0, OCHOBHBIC HATIPABIICHUS H CIIOCOOBI
OCYIIECTBIICHUS aHAIM3a BHEIIHEH cpe/bl OpraHU3aluy, Ha3HAUeHHE U OJJHY U3 METOAUK CLIEHAPHOI'0 MOJICITUPOBAHUSL.
YMeeT: ycTaHaBIMBATh B3aUMOCBSI3U PA3IMYHBIX MPOIYKTOBBIX M (PYHKIMOHAIBHBIX CTpATeruil (IpOU3BOICTBEHHOW CTPATETUH,
CTpaTeruy yNnpasjeHHs epcoHaIoM, (UHAHCOBOH CTpAaTeTHn), pa3padaThiBaTh JEPEBO CTPATETHUECKUX Lienel, HOopMyIHpOBaTh
BHYTPEHHHE W BHEIIHHE CTPaTerHuecKHe MpoOJieMbl 110 pealn3alliy LeJiell OpraHu3aliH, OCYIIECTBISTh CTPAaTErHYeCKUil
SWOT-ananu3, PEST-ananu3, MHOroQaxkTOpHbIH CHCTEMHBbIH aHanu3, SNW-Moaxoa K aHalu3y BHYTPEHHHX PECYpPCOB,
CIIEHapHOE MOJIENUPOBaHNE (TT0 OJHOH U3 METOAMK), TIPOM3BONTH OLICHKY CTPATETHIeCcKOi 3(QeKTUBHOCTH, BEIOMPATH TOIXO
K YIPaBIICHUIO IPOLIECCOM PEATU3aLUK CTPATETUUECKUX U3MEHEHUH, HCIONb30BaTh OAUH U3 opMaToB pazpaboTKU IPOrpaMm
yIpaBJIeHUs] CTPATErMYECKMMH H3MEHEHUSMH, aHaJIM3MPOBaTh CTPATETMYECKHE allbTEPHATUBBI YIPABJICHHUS HEPCOHAJIOM,
pa3pabarhiBaTh MPOrpaMMy peajii3aldy CTPATEerdd YIpaBJICHHUs MEPCOHANOM, HUCmoiib3oBarh Meroabl PEST-anamuza u
CIIEHAPHOTO MOJICITHPOBAHUS ISl aHAIN32a BO3JEHCTBUSI MAKPOIKOHOMHYECKON cpelbl Ha (QYHKIMOHUPOBAHIE OpraHu3aliid U
OPTaHOB rOCYIapCTBEHHOIO M MyHHIIMIIAJILHOTO YIPABJICHHUS.
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Brnanmeer: TexHomorusiMH  (opMupoBaHUs 0a30BO KOHKYPEHTHOH CTpaTerdd IO MPOJYKTY OpraHU3alHH, pa3paboTKu
MPOJYKTOBO-MapKETHHIOBOI CTpaTeruy OpraHu3allii, pa3padoTKH MHUHU-CTPATETHUIO OpraHu3aluy B GopmaTte mpoOIeMHOTO
aHaliu3a, ONpe/eeHUs] OM3HEC CTpaTerHH MO MPOAYyKTy/Ou3Hecy ¢ ucnoib3oBanuem moxeneid (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerdd OPraHW3allid Ha OCHOBE THUIIOBBIX CTPaTerHil, pa3pabOTKH MPOTrpaMMbl pealn3allid CTPATerduH
OpraHu3alry KaK IIPOrpaMMbl PeaTH3aliii CTPATCTHIECKUX H3MEHEHHUH, pa3paboTKu (pUHAHCOBOM CTpaTerny OpraHM3alii Ha
OCHOBE TPOJYKTOBO-MapKETHHTOBOW CTPATETMU M C YYETOM B3aUMOCBS3EH C IPYrUMu (YHKIMOHAIBHBIMU CTPATETHSIMH,
pa3paboTKH KaJpOBOW CTPATErHI0 OPTraHU3al[Mi HA OCHOBE MIPOAYKTOBO-MapKETHHIOBOM CTPATEIUH U C YIETOM B3aHMMOCBS3CH
C APYrUMH (PYHKIIMOHATBHBIMH CTPATETHAMH, Pa3padOTKH MPOU3BOICTBEHHOM CTPATEIWU OPTaHU3aALUK Ha OCHOBE TIPOJYKTOBO-
MapKETHHIOBO# CTPATErHH M C YIE€TOM B3aUMOCBSI3CH C IPYrUMH (YHKIIMOHAJIbHBIMH CTPATETHsIMH.

KonTponsaoe
MEpOIPHUSITHE MO pa3AeIty
— 20 6amra
Ilpumeuanue: ecnu
obyuarowuiics He
cnpaenaemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HabpanHvle 8 pAMKAX
meKyuje2o KOHmpoJis
banbl He YUUmvleamcs

1) 3agaHre Ha TMOHMMAaHWE TEXHOJOTHI: Ha
KOMMEHTHPOBaHNE c MIPUBIICUCHUEM
PUMEPOB u3 OU3HEeC-TIPaKTUKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruii; OLCHUBAIOTCS:  COOTBETCTBHE
npuMepa WIM TOPUMEPOB  3aJaHUI0 U
CIIEZIOBAaHHE TEXHOJOTUH; MaKCHMallbHOE
KoJIM4yecTBO Gaymios - 10).
IIpumep 3aganus:
Ha mpumepe (mpumepax) U3 OM3HeC-MPaAKTHKH
packpoiiTe  coiepkaHHe  NPUHUMAEMBIX
pemieHHid TO  CIEAYIOIMM  OCHOBHBIM
TIO3UIIMSAM MPOU3BOICTBEHHON CTPATETHU:

1) [pOW3BOACTBEHHBIE MOILIHOCTH;

2) BepTHKalbHAs UHTETPAIHS,

3) TEXHOIOrHYECKHE IIPOLECCHI.
Ecnu  obyuarowuiica He cnpaensemcsa ¢
sadanuem 1 (nabupaem 3a >mo 3adanue
MeHee 5 Oannos), OH cuumaemcs He
CNpasUeUIUMCS c KOHMPOTbHbIM
Meponpusmuem u noayuaem 3a Meponpusmue
0 6annos.

pa3paboTKH TPOTPaMMBbI
peanu3aluu  CTpaTeruu
OpraHu3anuu KaK
MIPOrpaMMBbl pean3aliu
CTPaTETHYECKUX
U3MEHEHU !

Texnonorus: TpebGoBaHUS K NEMOHCTPUPYEMBbIM 3HAHHUAM U yMEHUSAM (00BbEM TpeOOBaHUH yMEHbIIAeTCs B
cilydae, eclii 3aaHHe IIPOBEPsIeT BIAJICHUE YACThIO TEXHOJIOTUN):
Texnomorus OIUCBHIBACT KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTEePUCTUK OpraHu3anuu (BHIOpaHHOM

CTpaTeruy, OPTaHW3AIMOHHON CTPYKTYpBHI, NEpcoHaja W Ap.) KOTOpble HEOOXOJUMBI IS
JIEMOHCTPALIUU TEXHOJIOTHH;

00OCHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKH CIHEUHAIBLHONH ITPOrpaMMBI
CTpaTernueCKNX U3MEHEHHH, ONIChIBast BRLIOPAHHYIO CTPATETHIO;
000CHOBBIBACT HEOOXOAMMOCTh W3MEHEHHH 10 KaKIOH M3 MEepPEYUCIICHHBIX obOiacTei
CTpaTeruuecKuX U3MEHEHUH, MPUBO/IS MPUMEPHI COOTBETCTBYIOLIMX JCHCTBUN MO peaau3aluu
W3MEHEHUIl:

. WH(QOPMUPOBAHHE U MOTUBAIIHS NIEPCOHAIA,

. JHUIEPCTBO M CTUIIb MEHEDKMEHTA,

. 0a30BbIC IICHHOCTH U KOPIIOPATUBHAS KYJIBTYPA,

. CTPYKTYpBI: OpraHU3alMOHHAs, yIIpaBiIeHYecKas U T.1.,

. (uHaHCHUPOBaHNE U HHOE PeCypcHOe o0ecreyeHue,

. KOMITETEHIINH ¥ HaBBIKH;

00OCHOBBIBAET PE3YIbTaTHBHOCTH (MPOTHO3 PE3YNBTATUBHOCTH) IPOTPAMMBI  pealn3anui
CTpaTETHH.

OCYIICCTBJIICHUA

Texuomorus
pa3paboTku
TIPOU3BOJICTBEHHON
CTpaTeryy OPTaHU3alNU

OITICHIBACT KOHKPETHYIO CHTYAIlMIO C yKa3aHHEM XapaKTepUCTHK OpTaHM3aliM (M BHEIIHei
cpezibl), 00BICHSS HEOOXOAUMOCTD MPUHATHS HOBOH 00l (MM MPOIyKTOBO-MapKeTHHIOBOM)
CTpaTerny;

000CHOBBIBa€T HEOOXOJUMOCTh Pa3pabOTKM IIPOM3BOJACTBEHHOHW CTpaTeruyl OpraHu3aluy,
XapakTepusys OoOmyo (WM IPOSYKTOBO-MApPKETHHTOBYIO) CTPATETHIO, IUIAHUPYEMYIO HIIH
IUIAaHUPOBABIIYIOCS K peaIn3aliuy;

00OCHOBBIBAET YIPABICHUECKHE pELIEHUs (B UX KOMILIEKCE) IO KaXIOW M3 CIEAYIOMIMX
obmacreii:

. BEPTUKaJIbHAs MHTETPaLus,

. TEXHOJIOTMYECKHE TPOLIECCHI,

. Macltad NpoU3BOACTBA TPAJULIUOHHBIX IIPOLYKTOB,

. Macita0y IPOU3BOACTBA HOBBIX IIPOIYKTOB,

. HCIIOJIb30BaHKE TIPOU3BOICTBEHHOIO IEPCOHAIA,

. yIpaBjieHHE KaueCTBOM IIPOU3BOJICTBA,

. HPOU3BOJICTBEHHAS HHOPACTPYKTYpa,

. B3aMMOJICHCTBHUE C MOCTaBUIMKAMU U JPYTUMHU IIApTHEPAMHU 110 KOOIEepaLuHy,
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2) 3ajaHue Ha IOHMMaHUE TEXHOJOIuWil: Ha
KOMMEHTHPOBaHNE c MIPUBIICYCHHEM
MIPUMEPOB u3 OM3HeC-TIPaKTHKH
3aKOHOMEPHOCTEH MOCTPOSHHUS 1 Peann3aui
CTpaTeruil; OLECHUBAIOTCS:  COOTBETCTBUE
npuMepa WIM OPUMEPOB  3aJaHUI0 U
CJIelOBaHME TEXHOJOTHM; MAaKCHUMaJbHOE
KoJm4yecTBO Gaymtos - 10).

IIpumep 3aganus:

Ha npumepe (mpumepax) u3 Ou3HEC-IPaAKTUKA
packpoiiTe  coaep)KaHue  MPUHHUMAEMBIX
pemieHnid 1O CIIEAYIOMIMM  OCHOBHBIM
MO3ULUSAM (PUHAHCOBOM CTpaTEruu:

1) onrumm3anus KOPIIOPAaTHBHBIX
(uHaHCOB,

2) (MHAHCOBO-WHBECTHIIMOHHAS
CTpaTerusi.

Ecau  obyyarowuiica ne cnpasasiemcs ¢
sadanuem 2 (Habupaem 3a 3mo 3a0auue
MeHee 5 Oannos), oOH cuumaemcs He
CNpasUeUIUMCS c KOHMPONbHBIM
Meponpusimuem u noay4aem 3a Meponpusimue
0 bannos.

. yIpaBjieHHE IPOU3BOJICTBOM;
000CHOBBIBAET PE3YJIbTATUBHOCTH (IPOTHO3 PE3YJILTATUBHOCTH) NPOU3BOACTBEHHOM CTPaTETHH.

TexHomorus:

TpeboBaHHs K IEMOHCTPUPYEMBIM 3HAHHSAM U yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIIACTCS B
cllydae, eI 3a/IaHHe MPOBEPSICT BIAJICHUE YACThIO TEXHOJIOTHH):

TexHonorus
pa3paboTku
(uHaHCOBO# cTpareruu
OpraHu3aluu

OITMCHIBAET KOHKPETHYIO CHTYAIlMIO C YKa3aHHEM XapaKTepHCTHK OpraHM3alud (M BHEIIHEH
cpenibl), 0OBACHASA HEOOXOAUMOCTb IIPUHATUS HOBOM 00LIel cTpaTeruy;

00OCHOBBIBA€T  HEOOXOIUMOCTh  Pa3pabOTKM  (MHAHCOBOW  CTpAaTErMH  OpPTraHU3aIHH,
XapakTepu3ys OOLIYIO CTPATETHIo, INTAHUPYSMYIO HIIN IUIAaHUPOBABIIIYIOCS K peai3aliy;
00OCHOBBIBAaET yIpaBIEHUECKHE pelleHHs (B MX KOMIUIEKCE) MO KaXIOW M3 CIIEAYIOUIHNX
obnacreii:

. ONITHMU3ALHsI KOPIIOPATUBHBIX (PHHAHCOB,

. (hMHAHCOBO-MHBECTHIIMOHHAS CTPATETH,

. JIM3UHT,

. OIIEPAIMH C COOCTBEHHBIMHU LICHHBIMH OyMaramy,

. (hbMHAHCOBBIC PHIHKH,

. CTPaTErHUCCKUE ANbSHCHI;

. BEHUYPHBIN KaInTall,

. HOTJIOIICHUS U CITHSHHUS,

000CHOBBIBAET PE3YJAbTATHBHOCTD (IPOTHO3 Pe3yNETATUBHOCTH) (PHHAHCOBON CTpaTErHy.

Texnonorus
pa3paboTKu  KaJpOBOW
CTpaTeruy OpraHu3aluu

OIIMCHIBACT KOHKPETHYIO CHUTYAIMIO C YKa3aHWEM XapaKTepHCTHK OPTaHH3alWU (M BHEIIHEH
cpenibl), OOBSACHAS HEOOXOAUMOCTb IPUHATHS HOBOM 00LIel cTpaTeruy;

000CHOBBIBaE€T HEOOXOMMOCTh Pa3pabOTKH KaJpOBOW CTpATETMU OpPTraHH3alliU, XapaKTepU3ys
00IIIyI0 CTPATETHIO, INTAHUPYEMYIO I IUIAHUPOBABIIYIOCS K pealn3aluy,

000CHOBBIBAaeT BBIOOpP CTPATETHUYECKOH albTePHATUBEI, HILIIOCTPHPYS PEaTn3aniio BEIOpaHHOI
aJIbTEpPHATUBbl NPUMEpPAMHM KOHKPETHBIX MPOrpaMM JEUCTBUHM MO KaXAOH M3 CIELYIOUIMX
obnacreii:

* OT60p, MIPOABMXKCHHUC U paCCTaHOBKAa KaJpoOB,

° OILICHKA ITOJIOKEHHA YCJIOBECKA B OpraHu3aluu,

* CUCTEMa BO3HarpaxJIcHus, O6CCHG‘II/IB3.I'OH_la$I aICKBATHYIO KOMIICHCAUIO, YE€TKO
0003HAYEHHBIE BBII'OABI U MOTHUBAIMIO ITOBEACHUA,

* Pa3BUTHUC YHOpPaBJICHHA, CO3XANOLICr0 MCEXaHWU3Mbl ITOBBIIICHUA KBaJ'II/ICI)I/IKaIll/II/I u

TPOABIKEHUS 110 CITY’KeOHOMH JICCTHHUIIE,;
000CHOBBIBAET PE3YJILTATUBHOCTH (IIPOTHO3 PE3yIbTATUBHOCTH) KaIPOBOM CTPaTErHH.

| IIpomexyTouHast aTTecTanus

| IIpencrapieHsl B (OHAE OLIEHOYHBIX CPEJICTB Uil IPOMEKYTOYHOM aTTECTALIUH 110 JUCIUILITHHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITPOEKTA
«PABPABOTKA MUHU-CTPATEI'UN»

I'pynna |
DaMuWIns CTYJAEHTA

Kputepun-ycjioBus /151 NPOBEPKH KYPCOBOI0 NMPOeKTA (MPU UX HEBHINOJIHEHNH KYPCOBOi MPOEKT He
NMPOBEPSAETCS] U CUUTAETCS He 3aUYTEHHBIM)

[locraBneHHast 1e6(1) COOTBETCTBYIOT MHUCCHH

ens(1) KOHKpPEeTH3UPOBAHBI B CTEICHM, JAOCTATOYHOH I pa3paOOTKH MHHH-
CTpaTeruu

Ne KpuTepuit OLICHKA
0] 3] 415

1. BryTpennne mpoOmeMbl COpPMYIHPOBAHBl Kak MNPENSTCTBUSA IS pean3alliu
IOCTaBJICHHEIX lIejIed

2. BuyTpennue mnpoOiembl chOpMYIHPOBaHBl Kak TMPEMSATCTBHSA Ui peau3anuu
TOCTABJIEHHBIX LeJIeil

3. W3 dopmMynupoBOK BHYTPEHHHX IMPOOJIEM OJHO3HAYHO IMOHITEH CY0beKT PEIIeHHS
POOJIEMBI

4. U3 GopMynmupoBOK BHYTpEHHHX MpOOJIEM OJHO3HAYHO NMOHSTHA CHUTYaIHs, KOTIa
npobiiema Oy et pernieHa (mpoosieMbl ChOPMYITHPOBAHBI KOPPEKTHO)

5. BryTpennmne npo0ieMpl IMEIOT CTPATerH4ecKuii Xapakrep

6. Pemienne BHYTpeHHHMX MpoOJeM HEOOXOAMMO ISl JOCTHXKEHHUS IeJed u
olecneuynBaeT UX JOCTH)KEHHE

7. Bremnue npobieMbl cQOpMyIMpOBaHB KaK MNPeNATCTBUS [UId  pealu3aluu
MOCTaBJICHHBIX LIeJIeH

8. Bremane npoOneMbl  copMynMpoBaHBl Kak MPEMSATCTBUS Ui peau3amud
MOCTABJEHHBIX IIeJeii

9. U3 dopmynupoBok BHEMIHMX NpoOIeM OJHO3HAYHO IOHATEH CY0beKT peleHus
POOJIEMBI

10. | U3 ¢dbopMyiMpoOBOK BHEIIHUX MPOOJEM OJHO3HAYHO TOHATHA CHUTYyallHs, KOTria
npobGiiema Oy et periena (mpobsieMbl ChOPMYITHPOBAHBI KOPPEKTHO)

11. | BaemHue npoOIeMbl HMEIOT CTPATErHYeCKUi XapakTep

12. Pemenne BHemHUX MpoOIeM HEOOXOAMMO IS IOCTIKEHHS 1Ieliell 1 00ecrneYnBaeT
WX JOCTHXCHUE

13. | BHyTpeHHHe W BHEUIHHE MPOOJIEMBI BBIICICHB B COOTBETCTBHM C KOMIIETEHIIUEH
CyOBEKTOB

14. | Coucok Bkimouaet B ce0si He MeHee 10 BHYTpEHHHX M He MeHee S BHEIIHUX NpoliieM

15. | IIpexcraBiaeHo JOTMYHOE IEPEBO BHYTPEHHUX MPOOIIEM

16. | BuemrHre npoOieMbl JIEHCTBUTENHHO SIBIISIOTCS MPENSITCTBHAMU IS pean3ainuu
nesen

17. | BHyTpeHHue mpoOneMbl TIepeBeleHbl B CTpaTerMYecKHe 3aJadyd B TOYHOM
COOTBETCTBUU C (HOPMYIHPOBKOHM (TEXHHMYECKHI XapakKTep IepeBoja MpoOJieM B
3aJ1a4n)

18. | BHemHune crparernueckue NpoOIeMbl KOPPEKTHO IEPEBEACHBI B CTPATErMYECKUE
3aJauu

19. | Bcee cTpaTteruyeckue 3aJja4i CrpynmUPOBAHbI B IPUOPHTETHI

20. | Crparernueckue MPUOPUTETHI BLIJICIICHBI B COOTBETCTBHH C BUAAMHU MEHET:KMEHTA

MTOTOBasl OLICHKA 32 MPOEKT MO CTO-0aTbHON Jara npenojaBareb
niKase / B pedTHHT
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JIL..®umniman

B 3aver aucuuminHel (pEHTHUHT) HOET OLIEHKA 3a MPOEKT, AeJIeHHas Ha 5.
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