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Kpanudukanus O0axanasp

dopma 00ydeHHst o4Hast

O0mas TpyaoeMKOCTh 23ET

Yacos 1o yueOHOMY ILIaHy 72 Bunp! KoHTpOJIS B ceMecTpax:
B TOM 4HCJIE: 3aueTsl 4

ayJUTOPHBIC 3aHATHUS 28

caMoCTOsTeIbHAs paboTa 44

Pacnpez{e.ﬂenne YacoB JUCHUILIMHBI 110 CeEMeCTpam

Cewmectp(Kypc.Homep cemectpa Ha Kypce) 4(2.2) Hroro
Bun 3ansaruit VIT | PIIA | VII | PIIJ

Jlexmuu 10 10 [ 10| 10
[Ipaktuueckue 14 14 14 14
JlabopaTopHble

B ToM uucIe uHT. 8 8 8 8
Uroro ayn. 28 | 28 | 28| 28
Konrakrhast pabota 28 | 28 [ 28| 28
Cam. pabora 44 | 44 | 44| 44
Hroro 721 72 72| 72




Hamnpagnenue noarorosku: 41.03.01 3apybexHoe pernoHOBeICHUE
Hampasnennocts (mpoduis): «Pernonsr EBponsn
Pabouas nporpamma aucUIUIHHG! «OCHOBBI yIPaBICHYECKOH AESTETLHOCTI

ITporpammy coctaBui(n):

Pe3yn Csernana IOpbeBHa

[Tpu HamMuUK 00YYAKOIIUXCS M3 YUCIIA JIUI C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 3/I0POBbsI, KOTOPBIM HEOOXOAUM OCOOBII MOPSAIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), IO UX JKEIaHUI0 pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUYEHHUAM HX 370pOBbs paboyas
IporpaMMa JTUCUUTUINHBI (MOTYJIs).

Paboyas mporpaMma AUCIUTUTIHBI

OcHOBBI yIpaBJIeHYeCKOH AesiTeTbHOCTH

paspaborana B coorBeTcTBuU ¢ ®I'OC BO:

DesepanbHbIil FTOCYIAPCTBEHHBIH 00pa30BaTEbHbIA CTAHIAPT BBICIIETO 00pa30BaHusI [0 HAMpaBieHUIO moarotoBku 41.03.01
3apybexxHoe pernoHoBe/IcHHe (YpOBeHb OakanaBpuara) (mpuka3 Munoopuayku Poccun ot 15.06.2017 1. Ne 553)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hanpagsnenue noarorosku: 41.03.01 3apy6exHoe pernoHoBeIcHIE
Hanpagsnennocts (npoduns): «Pernonsr EBpornbny

yrBepxkaeHHoro YuénsiM coBeroM CI'CITY ot 28.10.2022 mpotoxou Ne 4.

Pabouas nporpamma oro0peHa Ha 3aceaHuu Kadeapsl

YnpasieHusi, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

[Iporokoin ot 30.08.2022 r. Ne 1
3aB. kadpenpoit Gumman JI.N.

Hauaneauk YOIT
AT

A \
-
P WP H.A. lomannna
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Hamnpagnenue noarorosku: 41.03.01 3apybexHoe pernoHOBeICHUE
Hamnpaenennocts (mpoduis): «Perrnonst EBponbny
Pabouas nporpamMma AUCHUILTHHB! «OCHOBBI YIPaBICHUECKOH ASSITETHHOCTI

1. IEJIM U 3AJIAYY OCBOEHUSI JUCLUTLIMHBI (MOJLY JIST)

Heab u3y4yeHHs TUCHMILIMHBI: O0ECHEUUTH MOATOTOBKY OOYYarOUIMXCS B OOJACTH COBPEMEHHOTO MEHEIKMEHTa IOCPEICTBOM
(GbopMupOBaHHS TOTOBHOCTH NMPUHUMATH OPTaHW3ALMOHHO-YIPABICHYECKUE PEIICHHs B MPOYECCHOHAIPHON AeATEIHOCTH U HECTH
OTBETCTBEHHOCTh 32 UX Pean3aluIo.

3agaun u3yveHHsl AMCUMIUIMHBI: B PaMKaxX OCBOCHHUS NPOTPaMMbl 0akajaBpHaTa MOATOTOBUTH OOYYAIOIIUXCS K PELICHHIO 337ad
po¢heCCHOHANBHON AEATENFHOCTH CIEAYIOIIEro TUIla: OpPraHu3allIOHHO-YIIPaBICHYECKOM.

Obaacth npodeccuoHaNIbLHOI nesaTeabHocTH: 07 AIMHUHACTPATHBHO-YIIpaBlIeHYeCKas U O(UCHAS ICATEIbHOCTD

2. MECTO JUCHUTIJIMHBI (MOJIYJIsI) B CTPYKTYPE OBPA3OBATEJBHOM ITPOTPAMMBI

Huxn (pazgen) OIL: |E1.0.01

2.1|TpeGoBanus k npeaBapuTeIHLHOI 0ATOTOBKE 06YYAIOIIEIOCS:

Coniep)kaHre JUCHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

Hcropus Poccun, Pycckuil a3bIk U KynbTypa peur, OCHOBBI 3k0HOMU4ecKoil Teopun, Punocodus

2.2| AucuMIIMHbI (MOYJIM) U MPAKTHKH, IJIsi KOTOPBIX OCBOEHNE TaHHOI JHCHUILIHHBI (MOIYJIs1) HEOOX0IUMO KAK
npeauiecTByoNIee:

OCHOBBI IOJIATHYECKON KOMMYHHKAIMH (TIEPBBIii HHOCTPAHHBIN A3bIK)

3. KOMIIETEHL[Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOJIY.JIST)

YK-6 CnocoGen ynpaBjsTh CBOMM BpeMeHeM, BLICTPAUBATH U PeaTH30BbIBATH TPAEKTOPHIO CAMOPA3BUTHA HA OCHOBE
NMPUHIHUIIOB 00Pa30BaHNs B TeUeHHE BCe KUZHU

YK-6.1 IlpumeHnsieT 3HaHHe 0 CBOUX pecypcax U HX mpeaeaax (JIMYHOCTHBIX, ICUX0()U3HOJIOTHYECKHX, CUTYaTUB HBIX,
BPeMEHHBIX) /ISl YCHEUIHOTO BbINOJHEHHUS MOPY4YEeHHBIX PadoT.

3HaeT: 3aKOHBI M TPHHIUIBI CO3MaHUS M (YHKIHMOHMPOBAHUS OPTaHU3AIMM; OCHOBHBIE 33/JaYl W COCTABIIOIINE DIICMCHTHI
OPraHU3aIIMOHHOTIO MIPOLIECcCa; TUIbl OPraHU3alUOHHbBIX CTPYKTYp, X JOCTOMHCTBA U HEIOCTaTKH,

VMeeT: aHaIU3UPOBaTh OCOOEHHOCTH BIMSHUSA KOMIIOHEHTOB BHEIIHEH Cpelbl OpraHu3aluu (MAakpo M MHKPOOKPY)KEHMs) U
BHYTPEHHEH Cpenbl Ha AEATEIbHOCTh OPraHM3allMd B Pa3IMYHBIX CUTYyallUsX, IPU peaju3aluu Lenedl U 3ajad paclupeneiirh
IOJIHOMOYHMS U OTBETCTBEHHOCTD 3a UX BBIIIOJIHEHHE, IPOEKTUPOBATH IPOLECC IIOCTPOCHH KOMMYHHUKALUH MEKIY COTPYIHUKAMH U
pykoBozuteneM s 3 PEKTUBHON COBMECTHOM JIESITENIHOCTY;

YK-6.2 [ToHumMaeT Ba:KHOCTh MJIAHUPOBAHUSI MEPCNEKTUBHBIX 1eJell 1esiTeIbHOCTH ¢ YUeTOM YCJI0BMii, CPeICTB, JMUYHOCTHBIX
BO3MOKHOCTEii, 7TAN0B KAPbEPHOI'0 POCTA, BPeMEHHOI MePCNEeKTHBBI PA3BUTHS 1eATeJILHOCTH U TPeGOBAHMIA PHIHKA TPyAa

3HaeT: aJNropuTMbl IOCTAaHOBKM LieJel OpraHuM3aluy, IUIAHUPOBAaHMs, OpPTraHM3allMd M KOHTPOJA MAEATEIbHOCTH IEepCOHAa,
JIeJIETUPOBAHUS TIOJTHOMOYHN; OCHOBHBIE BBl U METOJbl BHYTPHOPTraHU3ALMOHHOTO KOHTPOJS M MPOBEACHUS aHAIN3a; METOMAbI
CTUMYJIUPOBAHUS IEATEIBHOCTH IEPCOHANIA;

Ymeer: ¢GopMmynupoBaTh 3amadyd MEHEPKEpa B XOZAE peajM3allid MM OCHOBHBIX (YHKIMH YIIpaBJeHUS; NPOBOJUTH aHAIN3
YIPABIEHUYECKON NEATENBHOCTH U AEATEIBHOCTH IIEPCOHANA B COOTBETCTBUU C LENISMH U pe3yNbTaTaMU KOHTPOJIS; IPOBOJUTH aHAIN3
YCIOBUH M TOCIEICTBHHA, MPUHUMACMbIX OPraHU3AIMOHHO-YIIPABICHYECKUX pPEIICHUH (B COOTBETCTBUH C THUIIOM pEIICHHS);
IUTAHUPOBATh JEATENIHOCTh IIEPCOHANa 0 pealu3alliy IOCTaBJICHHBIX Iefieil B y4eOHOM cHTyaluu; HNpOEKTHPOBAaTh IpOIece
MOTHBHUPOBAHUSI COTPYAHUKOB ISl PeaIU3alii TOCTABICHHON LIeNH;

YK-6.3 Peanu3yetr HaMeueHHbIE 1[eJTH AeATeTbHOCTH € Y4eTOM YCJIOBHIA, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEIi, 3TATIOB
KapbepHOI0 POCTa, BpeMEHHOIi NMepCcneKTUBbI Pa3BUTHSA 1esITeJILbHOCTH U TPeOOBaHUI pPbIHKA TPyaa

3HaeT: pond, QYHKINH U 3aJa9H MEHEKepa B COBPEMEHHON OpraHM3aIlH; CYIIHOCTh COIIMABHON OTBETCTBEHHOCTH OPTaHU3alUH I
9TUYECKHE HOPMBI YIIPABJICHHUS;

VYMeeT: onpenensaTs 3anpockl CyObEKTOB BHEIIHEN CPelbl; aHAIU3UPOBAaTh OPraHU3ALUOHHYI0 CTPYKTYPY B 3aBUCUMOCTHU OT 3TalloB
KM3HEHHOTO IMKJIA MPEANPUATHS W YHNPaBICHYECKOW CUTYallMM, BBIACTATh LEIM U OOBEKTHl KOHTPOIS B Y4eOHOH CHTyaluu;
pa3pabaTblBaTh KPUTEPHU OLEHKU JIESITEILHOCTU IIEPCOHANA B COOTBETCTBUY € IIOCTABICHHBIMH LEJISIMU; IIJIaHUPOBATh AESATENbHOCTh
IepCcoHaNa MO peann3aliy IOCTABICHHBIX LeNneil B y4eOHON CUTYyaliK; IPOEKTHPOBATh MIPOLECC MOTUBUPOBAHUS COTPYIHUKOB IS
peanu3alyy MOCTaBICHHOH Lemy;

YK-6.4 Kputuuecku oueHuBaeT 3Q)(peKTHBHOCTH UCIOIb30BAHNS BPEMEHH M IPYTUX PecypcoB NPHU PellleHHH MOCTaBJIe HHbIX
3a/1a4, a TAK’Ke OTHOCHTEJILHO MOJIy4eHHOI'0 pe3yJibTaTa

3HaeT: OCHOBHBIC BUIBI U METOABI BHYTPUOPIraHU3allTUOHHOTO KOHTPOJIA U MPOBEACHUA aHAJIM3a, BUABI U METOABI OPTraHU3allUOHHOT'O
TUTAaHUPOBAHUSA, aJITOPUTMBI OPTraHU3alUN KOHTPOJIA U aHaJIn3a ACATCIbHOCTH IIEPCOHAJIA,

VYwmeer: BBIACIATE LEIN U 00OBEKTBI KOHTpPOJIA B y‘Ie6HOI71 CUTYyalluu, paBpa6aTI>IBaTI> KpUTEPpUU OLUCHKU NCATCIIBHOCTU NEPCOHAIa B
COOTBCTCTBHUH C NOCTABJICHHBIMHU LICJIIAMHA

YK-6.5 lemoHcTpHpYeT HHTepec K yyede U HCIOIb3YeT MpeaocTaBasieMble BO3MOKHOCTH /IUIsl IPHOOPeTeHUsI HOBBIX 3HAHMIL U
HABBIKOB

3naeT: Buns! 1 popmbl, MeTOBI 00YUEHHS IIEpCOHANA

VYMeeT: ompeneniTe LeNd M ageKBaTHbIE MM KOHKPETHBIE pe3ynbTaThl 0O0ydeHHs NepcoHana; (OpMyIHpOBAaTh KOHKPETHBIE
NMOoTpeOHOCTH OpraHu3allid B OOYYEHHH IEpCOHANa; OCYLIECTBIATH BBIOOp mporpamMMm oOydeHus; (GopMHpoBaTh TpeOOBaHUS K
pECYpCHOMY 00ECTIEUCHHIO MpoLiecca 00YICHUS

OIIK-6 Cnioco0eH y4acTBOBATh B OPraHM3aLHOHHO-YIIPABJICHYECKOM JesATeJJbHOCTH 1 HCIIO/IHAThL YIpaBleHYeCKUe PelleHHs
1o NPOQHUII0 AeATeTbHOCTH

OIIK-6.2 UmeeT npeacTaBjieHHe 0 MUCCUM M J0JITOCPOYHBIX HeISIX OPraHu3auuu
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Hamnpagnenue noarorosku: 41.03.01 3apybexHoe pernoHOBeICHUE
Hamnpaenennocts (mpoduis): «Perrnonst EBponbny
Pabouas nporpamMma AUCHUILTHHB! «OCHOBBI YIPaBICHUECKOH ASSITETHHOCTI

3HaeT: MOHATHE MHUCCHS Iejed opraHu3anuu. AnroputMm (opmupoBanusi Muccuu. [IpaBuiia MOCTpOCHHUS JepeBa Ieseid. DTarbl
Ipoliecca yIpaBiIeHHs [0 LEJIsIM OpraHu3aIum.

YMeeT: onpenesnsTh 3aIpockl CyObEKTOB BHEIIHEH cpelbl; B yIeOHOM CUTYyalluy aHATM3UPOBATh COOTBETCTBUSI BUACHUS PYKOBOANUTEIIS
MIPENPHUTUS 3apocaM cyObeKTOB BHELIHEH CpeJibl;

OIIK-6.3 CocTtaBisieT 0pHIHUAIBHYI0 JOKYMEHTALUIO PAa3JIMYHBIX BUIOB (COIVIALICHHMS], JOTOBOPBI, IPOrPAMMBI BU3HTOB H
np.), B TOM YHcjle HA HHOCTPAHHOM SI3bIKe MeKIYHAPOIHOI0 001IEHHs] 1 MHOCTPAHHOM fI3bIKe CTPAHbI CHIeIUAIU3AINH

3naet: TpeboBanus ['OCTa Kk opraHu3alMy JENONPOU3BOJCTBA, IMpaBWiIa OPOPMIICHHUS, BEACHHS M XPAaHEHHS JOKYMCHTAIHH,
CBSI3AHHOW C MPOU3BOJCTBCHHOW W KaJPOBOW JEATEIBHOCTHIO; YHU(DHUIUPOBAaHHBIE (OPMBI JOKYMEHTOB; WH()OPMAIHOHHBIC
TEXHOJIOTHH, HCIIOJIb3yeMbIe TIPH cOope, 00paboTKe, XpaHEHUH | 3alluTe HHPOPMALIUU

YMeeT COCTaBISTh ACJIOBYIO JOKYMEHTAIMIO B COOTBETCTBUY C NPUHIMIIAMH U NPaBHIIAMHU O0ILETr0 JOKYMEHT0000poTa;

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLYJISA)

Kon 3ansitust HaumeHnoBaHHe pa3fiejioB U TeM /BUJ 3aHATHSI/ CemecTp Yacor |HHTEpakT.

Pazgen 1. Metono/10ruueckue 0CHOBBI YNIPaBJIeHYeCKOH HAYKH

1.1 MeHePKMEHT: IOHSATHE M MeToAoorus /JIex/ 4 2 0

1.2 MeHeUKMEHT: TIoHsTHE 1 MeTozosorus /TIp/ 4 2 0
Pa3znes 2. IBoJnonus ynpasJjeH4ecKOoil MbICJIU

2.1 DBouonys ynpasjaeHueckoil Muicin /Cp/ 4 4 0
Paznen 3. Teopus opranu3anmii

3.1 Opranu3aiysi Kak 00beKT ynpasienus /JIex/ 4 2 0

3.2 BHeHss 1 BHYTpeHHsIs cpejia opranusanuu /JIex/ 4 2 0

3.3 Opranuzais Kak 00bekT ynpasiaenus /I1p/ 4 2 2

3.4 BHemwsist 1 BHYTpeHHSS cpeia opranmsarmn /p/ 4 2 0

3.5 OpraHu3aloHHO-yIpaBieH4Yeckas qokymenranus /TIp/ 4 2 2

3.6 OpraHu3aliioOHHO- yIpaBiaeHYecKas JoKyMeHTaius /J1ao/ 4 2 0

3.7 Opranuzaiys Kak 00bekT yrpasiaenust /Cp/ 4 6 0

3.8 BHewHss 1 BHYTpEHHsIsL cpeibl opranusarmu /Cp/ 4 8 0

3.9 OpraHu3alioHHO- yrpasJiieHuecKas qokymenraims /Cp/ 4 6 0
Pa3znen 4. ®yHKIMH YHpaBJIeHHsI

4.1 Ienenonaranue U MIaHUPOBAHUE B CHCTEMe MeHekMeHTa /JIek/ 4 2 2
.opranu3anun./JIek./

4.2 KoHTpois n anamms Kak GyHKIuH yrpasienus /Jlex/ 4 2 0

4.3 Ilenernonaranue 1 MIaHAPOBaHUE B cUcTeMe MeHemkMenTa /TIp/ 4 2 0
opranusanuu./TIp./

4.4 KonTtpois n anamms Kak GyHKuuu yrpasienus /IIp/ 4 2 0

4.5 JenerupoBanue Kak GyHKIHUS. yopaBieHIecKoro Tpyaa /J1ad/ 4 2 2
opranusanuu./J1ab./

4.6 O0y4eHue nepcoHaia B CHCTeMe MeHepKMeHTa opranusanuu /I1p/ 4 2 0

4.7 KoHTpouns u aHanu3 kak GyHkumy ynpasieHus /Cp/ 4 6 0

4.8 OO0yueHre nepcoHasia B CHCTeME MEeHeKMeHTa opranusaimu /Cp/ 4 8 0

4.9 OpraHu3alys B CHCTEME MCHEDKMEHTa opranu3aruu /Cp/ 4 6 0

5. OnieHOYHbIE H METOAMYeCKHEe MATEPHAJIBI N0 AU CHUILIMHE (MOIYJII0)

5.1. Copep:xanue ayIuTOPHOI padoThI O THCHUTINHE (MOIYJII0)

4 cemecTp, 5 ek, 7 NPAKTHYECKUX 3aHATHIH, 2 J1a00PATOPHBIX 3aHATUS
Pa3gen 1. Metoos1oruuecke 0CHOBBI YNIPaBJIeHYeCKOH HAYKH
Jlexuus Ne 1 (2 vaca)
MeHeKMEHT: MOHATHE U METOJO0JIOTUs
Bomnpocs! 1 3ananus:
1. CooTHoleHNE TOHATHH «MEHEIKMEHT», KyIPABICHHUE, «PYKOBOACTBOY.
2. MeHemKMeHT: 1IeNH, COAepIKaHNe, OCHOBHBIC KATETOPHH.
3. 3aKOHOMEpPHOCTH, MPUHIIMITBI M (PYHKIMU YIpaBJICHUS.
IIpaxruueckoe 3ansTre Ne 1 (2 gaca)
MeHeKMEHT: OHATHE U METO 00T Us

Bomnpocs! 1 3aganus:
1. CdopmynupyiiTe omnpencicHus MOHITUH «YIpPABICHUE», «MEHEIDKMEHT», «PYKOBOJCTBO». YKaKHUTE HX CXOJCTBO H

pasiuuue.
2. Packpoiire mnoHATHE MEHEKMEHTa Kak Ipouecca. JlaliTe KpaTKyl0 XapaKTEPUCTUKY YIPaBICHUYECKHX (YHKIMH

(onmpenenenue, aArOpUTM peau3alim).
3. Omnpenenure MOHATHE YIPABICHHS KaKk CHCTeMBl. OXapaKkTepu3yiTe OCHOBHBIE METO/bI YIPABICHYECKOTO BO3ICHCTBUS HA

MIEPCOHAN U YKXKUTE MPpUMeEPbI 3 (HEKTUBHOTO UCTIONB30BaHUS KaXI0TO BU/1a METOJIOB.
4. PackpoiiTe moHATHS «OOBEKTHI MEHEKMEHTa» U «CYOBEKTHI MEHEIKMEHTa». [IpuBenuTe MpuMephl, WILTIOCTPUPYIOIINE
[TOHUMAaHUE JTAHHBIX KaTerOpHi.
[lepeuncnuTe OCHOBHBIC MPUHIUIIBI YIIPABJICHUsI IEPCOHAIOM U MOSICHUTE WX CYLTHOCTh HAa KOHKPETHBIX IIpUMepax.
6. CouuasnbHasi OTBETCTBEHHOCTb M 3THKA YIIPABICHHS

Paznen 3. Teopust opranusanmii
Jlexuus Ne 2 (2 vaca)
OpraHu3aiys Kak 00beKT YIPaBICHUS

o
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Pabouas nporpamMma AUCHUILTHHB! «OCHOBBI YIPaBICHUECKOH ASSITETHHOCTI

Bormpocsr u 3aganus:
OCHOBHBIC TOHATHS OPraHU3aALUH
Knaccudukanus opraHuzannit
KoHIenius ’KH3HEHHOTO [IUKJIa OpraHU3aluu
®dopmanbHble 1 HeOpMabHbIE OPTraHU3aLUH
OCOOEHHOCTH MEHEKMEHTA B COIHATBHBIX OPTaHU3aIHsX.
Jlexuus Ne 3 (2 gaca)
BHeIHsAsA 1 BHYTPESHHSISI CpeJia OpraHu3aIin

g

Bormpocsr u 3aganus:
1. Buewnss cpena opraHu3alyu.
2. BuyTpeHHss cpela OpraHU3aINH.
3. Ctpykrypa ynpaBicHusI.

Ipakruueckoe 3ansTre Ne 2 (2 vaca)

OpraHu3zanys Kak 00BEeKT yIpaBlIeHHS
Bormpocsr u 3aganus:
1. Cdopmynupyiite onpenenenue opranuzanuu. [I[pokoMmMeHTHpYHTE TpeOOBAaHUA K 3JIEMEHTaM, ONPEEIISIOIINM ITOHSTHE.
2. OxapakTepHu3yHTe COCTAaBHBIC YaCTH OPraHM3aIllK U PACKPOWTE MX HA MPUMEPE KOHKPETHBIX OPraHU3alHnil.
3. TlpuBenure kiaaccupHKaLNIO OPTaHU3ALNN B SKOHOMHKE. YKOKUTE HPUMEPBI OPraHU3aLUi 110 KaXKIOMY OCHOBaHHIO.
4. PackpoiiTe KOHICIIMIO >KU3HEHHOTO IMKIa opranun3aiun. CopMynupyiiTe XapakTepHble TPH3HAKA peabHON
o0pazoBaTeIbHON opraHu3aluy Ha kaxaoM stamne XKIIO.
JaiiTe XapaKTepUCTHKY OCHOBHBIX ITPU3HAKOB (popMabHON B HehOopMaIbHOI OpraHu3aIyy.
6. PackpoiiTe 0cOOEHHOCTH MEHEI)KMEHTA B COLIMAIBHBIX OPTaHU3aIHIX.

IIpaktudeckoe 3anstie Ne 3 (2 gaca)

BremiHss 1 BHYTpEHHSS cpella OpraHu3aiu

o

Bormpocsr n 3aganus:
1. Packpoiite (hakTopsl BHEIIHEH Cpebl OpraHU3aly Ha IpHUMepe KOHKPETHOM OpraHu3aIyu.
2. JlaiiTe XapaKTepUCTHUKY JI€MEHTOB BHYTPEHHEIl cpe/ibl OpraHu3aluy Ha IpUMepe BHIOPaHHOM OpraHu3anuy.
3. Ilepeuncnure Takue XapaKTEePUCTUKH BHYTPEHHEH Cpe/Ibl, KOTOPBIE SBIISIOTCS MPEUMYIIECTBOM, CHIIBHON CTOPOHOM.
4. MoseT 11 BHEIIHss cpefia 00pa3oBaTeNbHOIO YUPEKACHHS COCTOSNTh U3 TEX K€ DIEMEHTOB, YTO M aHAJIOTHYHAas cpeza
HPOMBIIIIEHHOTO IPEIIPUITHS?
5. DOkxoHoMHuEcKas JHUTepaTypa yKas3blBaeT, YTO Hauboyiee BaKHBIM 3JIEMEHTOM BHEIIHEH cpenbl sIBISETCS IMOKyIaTeNlb
(3aka3unk). CymecTBYIOT JIM CUTYaI[HH B OPTaHU3aLIH, KOT/Ia 3TO YTBEPXKICHHE OKAXKETCsI HEBEPHBIM?
Kak opranusanus cipasisieTcs ¢ HEONPEIeNICHHOCThIO CBOEH BHEIIHEN cpebl?
Ormpenenure NOHATHE OPTaHU3AMOHHON cTPYKTYpHL. ChopMyIHpyHTe CHTYaIlHOHHbIE (paKTOPHI € BEIOOpA.
8. OxapaxrepusyiTe BUIbI CTPYKTYp YIPaBJIECHHUS OpraHu3anueil (Ha npumepe KOHKPETHOM OpraHn3amum):
JIuHelHas cTpyKTypa ynpaBieHUs
dyHKIMOHANBHAS CTPYKTYPa YIPABICHUS
JIuneiino-pyHkunoHanbHas (1TabHas) CTPYKTYpa YIpaBIeHUs
JMBU3MOHANBHAS CTPYKTYPa YIIPABICHUS
IpoexTtHas (IporpaMMHO-TIENEBast) CTPYKTYpa YIPaBICHUS
CereBast CTPYKTypa ynpaBiIeHUs
Buptyansras opranusanus
9. OOocHyiTe JOCTOMHCTBA U HEAOCTATKU KaXKAOr0 BUJa OPICTPYKTYP.
10. Coopmymupyiite TpeboBaHHS K (HPOPMHUPOBAHHIO OPTAHM3ALMOHHEIX CTPYKTYp YIIPABICHHUS.
Ipakruueckoe 3ansTre Ne 4 (2 gaca)
OpraHu3alOHHO-YIpaBIeHYECKas! JOKyMEHTALUs

~No

Bomnpocs! u 3apanust:
1. JloxyMeHT: ompeesieHie, CBOUCTBa, (DyHKIHH.
2. Cranpaptuzanys 1 yHUQUKAIH JOKYMEHTOB.
3. Oxapakrepu3yidTe CHCTEMBI YIPABJICHUYECKHX HIOKYMEHTOB. [IpuBemure mpuUMepbl IOKYMEHTOB IO KaXIOH cHcTeMe
YIIPaBJIEHYECKUX JOKYMEHTOB.
4. OxapakTepu3yiTe CTPYKTYpy IOKYMEHTa (IIOCTOSIHHBIE M II€PEMEHHBIE PEKBHU3WTHI, IPOJOJBHOE U YIJIOBOE PACIIOJIOKEHHE
PEKBU3UTOB).
5. Cdopmynupyiite oOmmue npasuia opOpMIICHUS YIPaBICHYECKUX (OPraHU3allMOHHO-PACTIOPSIINTENBHbIX) TOKYMEHTOB
6. Packpoiite pekBu3uTHI ciyxeOHbIX JoKyMeHTOB coriacHo ['OCT P 7.0.97-2016,
7. Cdopmynupyiite npaBuiia opopMICHUS PEKBU3UTOB JOKYMEHTOB, perJlaMeHTUpyeMble rocynapcTBeHHbIM crannaprom (I'OCT P
7.0.97-2016, «TpeboBanus Kk 0YOPMIICHHIO JOKYMEHTOBY).
JlaGopatophoe 3anstue Ne 1 (2 gaca)
OpraHu3aoHHO- yIIpaBIeHUeCKas JOKYMEHTAIHs
Bomnpocs! u 3aganus:
1. 3amanme 1

CocraBbre 00mumil 61ank npennpustus. Ha obumem 6nanke Bamero npeanpustus (OpraHu3aliy) coCTaBbTe IPOEKT IPHKa3a Mo
OCHOBHOH JIeATENbHOCTH 00 YTBEPXKIEHUHM UHCTPYKIUHU 110 JE€TI0IPOU3BOACTBY.

B koHCTaTHpyromed 4YacTu yKaXXUT€ Ha HEOOXOAMMOCTH CO3IaHMs €IUHOW CHCTEMBI JENIONPOM3BOJCTBA HA MNPEANPUSATHH,
COBEpIICHCTBOBAHUS HOPSAJKA MOJrOTOBKU, IPOXOXKIEHHS, KOHTPOJI UCIOJIHEHUS, y4eTa U XpaHEHMs CIy:KEOHBIX JOKYMEHTOB
MIPEATPHUSTHSL.

B pacnopsanTenbHoi yacTu:

- IPUKAXUTE YTBEPAUTH HHCTPYKIHIO MO ACJIONPOU3BOACTBY U YCTAaHOBHUTE CPOK BBEACHHS €€ B ICHCTBHE,
- Jjaiite 3amaHue paOOTHHKY, OTBEYAIOIEMY 3a JEJONPOU3BOJCTBO, pa3gaTh MHCTPYKIMIO B CTPYKTYpHBIE HOAPA3JICIEHUS
IPEANPHSITHS B ONPEACIICHHBIH CPOK M 00ECTIEUNTh METOJMIECKOE PYKOBOACTBO OpraHU3aIMel JeTIONPON3BOACTBA HA IPENPHUATHY;
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- TOpYYHTE PYKOBOAUTENSM CTPYKTYPHBIX MOApa3leNieHnil 00eCHednTh MOPSAOK paboThl ¢ JOKYMEHTaMH B COOTBETCTBUH C
TpeboBaHUsIMH HCTPYKIN ¢ MOMCHTA BBEACHNUS €€ B CHCTRHE;
- YKa)XXUTE AOJDKHOCTHOE JIUIO, Ha KOTOPOE BO3JIaraeTcss KOHTPOJIb 38 UCIIOTHEHHEM IIPHUKa3a.
Haumenosanue nomkHocreil u @.1.0. paGoTHUKOB IpeIpHuaATUs — Ha Baie ycMoTpeHue.
Odopmure BBIMUCKY U3 IPHKa3a JOJHDKHOCTHOMY JIMITY, Ha KOTOPOE BO3JIaraeTcsi KOHTPOJIb 32 HCIIOJHEHNEM MPHKa3a.
2. 3Baganue 2
Ha o0miem Ganke Baiiero npeAnpusTHs COCTaBbTE MOJTHBIN U COKpPAIIEHHBII IPOTOKOJIBI 3aceanus (COOpaHusi) KOJIJIETHATIBLHOTO
OpraHa ynpaBJIeHHS 00 OTKPHITHH HOBOH TOYKH OOCITYXHBaHHS B OJHOM M3 paifoHOB T. MockBbl. Ha3zBaHMe KOJUIErHaIbHOTO OpraHa
yIIpaBJIeHHs BHIOEPUTE B 3aBUCUMOCTH OT OpraHU3aI[IOHHO-TIPaBOBOI (hOopMbI Barrero npetupustis 1 KOMIETSHIINH JAaHHOTO OpraHa
B PEILICHUH JaHHOTO BOIIPOCa.
U3BecTHO, YTO Ha 3aceqanny (coOpanum) Oblia 3aciyliaHa HHGOPMALUS MpeaceIaTel st O BO3MOKHOCTH CO3JIaHUS HOBOW TOUKH
00CIy>KUBaHUS U NIEPCIEKTUBAX €€ JeaTesbHOCTH. IToce o0cyskaeH s ObLI0 IPUHSTO PEIIEHUE OPYUUTh IEHEPAIbHOMY TUPEKTOPY
U €r0 3aMECTHUTEIII0 B TEUYSHUE LIECTH MECSILIEB Pa3BEPHYTh PadOTY M BBLACIUTD JJISI 3TUX LIEIeH CyMMY JIEHE)XXHBIX CPEJICTB,
OIPEIEIECHHYIO UCX0As U3 Pa3paboTaHHOIO OU3HEC-IIAHA.
Pa3znen 4. ®yHKUMHN yNpaBIeHHUs
Jlexuus Ne 4 (2 gaca)
Llenenonaranye 1 INIaHAPOBAHHUE B CUCTEME MEHEDKMEHTA
Bomnpocs! u 3aganus:
1. ®unocodwust, BUACHHE U MUCCHSI OpTaHH3aIIHH.
2.. lenenonaranue. IIpaBuia noctpoeHus Jepesa 1eiei.
3. Vrpasinenue 1o ueisM (1o pe3ysibraTam).
4. IlnanupoBanue. CTpyKTypa Ipolecca INIaHUPOBAHUS
5.Texymiee manupoBanue (pyHKINOHATBHBIE, EANHOBPEMEHHbIE M CTa0MIbHBIE TUIAHEI)
6. Bapbepbl IUIaHUPOBAHUS U UX YCTPAHEHUE
Jlexrust Ne 5 (2 gaca)
KoHTposb 1 aHamu3 Kak GyHKLIUH yIIPpaBIeHUs

Bomnpocs! u 3aganus:

1. TloHsATHE U CYIIHOCTH KOHTPOJIS

2. Tunonorys ¥ NPUHIUIBI KOHTPOJISI

3. Crpykrypa mnporecca KOHTPOJIs

4. Awnanus kak QyHKIUS yIIpaBieHUs

IIpaktudeckoe 3anstie Ne 5 (2 gaca)
Ilenenonaranue 1 IVIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
Bompocs! n 3aganus:
@unocodus, BUICHNE, MUCCHUS OPTaHU3aLUN: IOHITHE, AITOPUTM (HOPMUPOBAHUS, IPUMEPBHIL.
Lenu oprann3auuu: noHsTHe, BUIBL. [IpuBenuTe mpuMepsl Lenei AIsi OpraHu3anuii.
Henenonaranue. [IpaBunia noctpoeHus nepesa Leiaei.
[MoHsTHE M CYIIHOCTH TUIAHUPOBAHHS
Tunonorus TIJIaHUPOBAHUA
CrpyKkTypa npolecca IIaHIPOBaHUS
Texyuiee manupoBanue (pyHKIHOHAIBHBIC, EAMHOBPEMEHHBIE 1 CTAOMIIbHBIE TIJIaHBI)
Bapbeps! IIaHUPOBaHKS M UX YCTPAHEHHUE
IMpakTuueckoe 3ausTre Ne 6 (2 yaca)
KoHTponb 1 aHaIH3 Kak QYHKIUH yIpaBICHHS

NN E

Bomnpocs! u 3ananus:
Omnpenenure NOHATUE U CYLTHOCTh KOHTPOJLSL
[IpuBeauTe THIOIOTHUIO KOHTPOJIS.
PackpoiiTe anropuT™ opraHu3alyy IpoLecca KOHTPOIIs
JlaiiTe XapakTepUCTUKy aHAIU3y KakK QyHKIMH YIpPaBICHUS
PackpoiiTe anropuTM opraHu3alyy IIPOLEcca aHaIU3a.
JlaGopatopHoe 3ansTue Ne 2 (2 yaca)
JenerupoBanue Kak (QyHKIHs yIIPaBIeHYECKOro Tpyaa

agrONE

Bomnpocs! u 3apanust:
1. PaspabotaiiTe TEXHOJIOTHIO JEJIETHPOBAHUS IOTHOMOYMHA B OpraHM3allMM JUIi KOHKPETHOH CHTyalllH, Y4YHTHIBAs
MOCIICI0BATENbHOCTD ACHCTBUI MEHemKepa:
a) MpHBEeIUTE IPUMEP KOHKPETHOW CUTYyallMy B OPTaHU3ALHHU, TPEOYIONICH IeerupoOBaHus TOJTHOMOYHIA;
b) chopmynupyiite peanbHblil GpyHKIHOHAT MEHEDKEPA OPraHU3aLHH;
C) chopmynupyiiTe peanbHbI PYHKIHOHAT COTPYIHUKA, KOTOPOMY IEIETHPYIOTCS TIOTHOMOYHS MEHEIKEPA;
d) obocHyiiTe 1eNb AeNernPOBAHUS HOJHOMOYHIT;
€) ONHIIUTE ISHCTBUS MEHEDKEPa M0 CXeMe:
e  BpIesUTE QYHKIUH PYKOBOIUTENS, HOATEKAIINE ETIETHPOBAHNIO COTPYIHHKY;
e  ompenenuTe HAOOP PeCypcoB, HEOOXOAUMBIX IS YCICITHON peal3alii BEIOPAaHHO! eI TeIbHOCTH;
e  BrIOepuTe cr1ocoObI HHPOPMHUPOBAHUS WICHOB OPTAaHNU3AIMH O IPOBEICHHOM AeJIerHPOBAHUH IIOJTHOMOYHII;
2. OOocHy#iTe IPOTHO3 Pe3yIbTATHBHOCTH ACHCTBHII MEHeKepa 10 ASJICTHPOBAHMIO OTHOMOYHIA B JaHHOH CHTYaIHN.
[paktuueckoe 3ausitue Ne 7 (2 vaca)
OO6yueHune IepcoHaNa B CHCTEME MEHEPKMEHTa OPTraHH3aIni
Bormpocsr un 3aganus:
1. Omnpenenure NOHATHE «OOYUECHUS.
2. Oxapakrepusyiite MeTo bl 00y4ueHus (Ha paboueM MecTe U BHE pabo4yero Mecra).
3. PackpoiiTe TEXHOJIOTHIO Iporecca 00yJeHNsL.
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4. Cdopmynupyiite nmokaszarenan 3pQeKTUBHOrO 00y4eHHs nepcoHasna B opranu3anuu. OG0CHYITE CBOIO TOUYKY 3pPEHHSL.

5.2. Conep:kanue caMOCTOSITeIbHOM padoTHI 1O AMCUUIINHE (MOAYJIIO)

Conep:kaHue 00513aTe/IbHOIl CAMOCTOSATE/ILHOI pad0oThI 10 JMCHUILIHHE

Ne Conep:xaHue caMOCTOSITeJIbHOI IIpoayKThI HesATEILHOCTH
TeMbl TUCHHMILIHHBI
n/n padoTsl
1. | DBomtonus ynpasiaeH4Yeckoil Mpicin | Pa3Butue MeHemxkMenTa B Poccun (¢ IMucemenHas pabora — BiusiHue pa3iinyHbIX
JPEBHUX BPEMEH JI0 COBPEMEHHOTO OIKOJ Y TOAXOJOB MEHEIKMEHTa Ha
nepexoa) pa3BuTHe yIpaBieHYeckold Hayku B Poccun
(cpaBHUTENILHBIN aHAJIN3)
2. | OpraHu3anus Kak OOBbEKT MeHnemkepbl B opranuzanusx. | [TuceMeHnas pa6ota — Ha ocHoBe aHamu3za
yIpaBlIeHUS OyHKIMH MeHeDKepa. Ponn | kputepueB opraHuzaluy yrpaBIeHYECKOTO
MeHeDKepa. TpeboBauus K | Tpyda B ANOHCKOM U aMEpPHUKaHCKOM
po(eCCUOHANBHBIM W JIMYHOCTHBIM | IOJAXOAAX BBISIBUTH cneuupuxKy
KayecTBaM MeHemkepoB. PasneneHue | poccuiickoro moaxofa K yNpPaBICHHIO
ympasiieHueckoro Tpyzna. Kareropuu | opranuzanueit
yIIpaBIeHYECKUX PAOOTHHKOB.
3. | Buemnsts u BHyTpeHHss cpena | CraHOoBIeHHE u pazsutue | [TuceMeHHas paboTa - cpaBHEHHE ITOIX0I0B
OpraHu3aluu MeHemxMenTa B CIIIA. K YIIPaBJIEHUIO HIEPCOHATIOM B
OCOOEHHOCTH W OCHOBHBIE YEPTHl | aMEPHKAHCKOM M SIIIOHCKOM MEHEKMEHTE
STIOHCKOTO MEHEJDKMEHTA. N0 KpuUTepusiM (OCHOBHBIC TNPUHLIHUIIBI
yIIpaBJICHHUS, 1eJIb YIpaBiIeHUs,
KOHKYPEHIIMS, TapaHTHU [IJs1 IepcoHaa,
CIIOCOOBI MIPUHATHA peIICHHUH,
JelIerMpoBaHue  IIOJHOMOYHUM,  METoJ
Halima, orutata Tpyna). K kakomy moaxomy
1O BBACJICHHBIM IapaMeTpaMm  OJke
poccuiickuii  MeHemkMeHT?  OOOCHY#TE
CBOIO TOUKY 3pEHHSI.
4. | OpraHuzanMoHHO-yIIpaBiaeH4Yeckas | MoTuBanus Kak GyHKIUS yrnpasieHus. | KapTa Teopuii MOTHBaIK
JIOKYMEHTaIHS Opranuzanus Ipolecca MOTUBALUHU.
CymuiHocTb COJIepPIKATEIBHBIX u
IpoleCcCyaIbHbIX TEOPUH MOTUBAINH.
5. | KoHtposp u aHanu3 kak GpyHKIUU KoMmmynukanmu B cucreme | ITuceMeHHas pabora — Pa3zpaboTark mpoekT
yIpaBlIeHUS YIpaBJIEHUYECKUX ACHCTBUH JeSITEIbHOCTH PYKOBOIUTES o
MIOCTaHOBKE U peanu3aluu  Leneu
OpraHu3alnuu B CMOJIETUPOBAHHON
CUTYaLIUU
6. | OOyueHne nepcoHaa B CHCTEME Mertonpl 00yueHns nepcoHana Meroauku 00ydeHus IepcoHaa
MCHCPKMCHTA OpraHu3alun
7. | OpraHu3zamnys B cucTemMe KommyHnukannu B cucreme | ITucbmenHas pabora — Pa3zpaboTars mpoext
MCHEPKMCHTA OpraHu3alunu YHOpaBJICHUYCCKUX )J,eﬁCTBPIﬁ JACATCIBbHOCTHU PYKOBOAUTEIIA o
IIOCTaHOBKE U peanM3anuu  Lenei
OopraHn3anu B CMOZ[GJ'IPIpOBaHHOﬁ
CUTYalluu
CoaepixkaHue caMOCTOSITEIbHOI Pad0ThHI MO TMCHUNIHHE HA BHIOOP
Ne Conep:xaHue caMOCTOSITETbHOT IIpoayKThbl 1eATEJIbHOCTH
TeMbl THCHHILITHHBI
n/n padoThI
1. Opranuzaiys Kak 00beKT 3aKOHOMEPHOCTHU u npuHIunel | [TucemenHas pabota — Ha ocHOBe u3ydeHus
yIpaBlIeHUS yIpaBJIeHHUs OpraHu3anuei MOHATUSL  IPHUHIMIBI  yIIPAaBICHUSY,
HaIcaTh AQHAIUTHIECKYIO pabory,
PacKpBIBAIOIIYIO CIIETYIOIIIE BOIIPOCHL:
» TlonATHe «IMPUHLHUIBI YIPABICHUSI
e JlebuHHIUSA TOHATHH  IPHHIUTIIBI
YIIPaBJICHUSD) u «3aKOHOMEPHOCTH
YIIpaBIICHUSD»
e Ilepeuncnaure  oOumme  NPUHLIUIBI
yIpaBlICHUS
. Oxapakrepusynre coziepkaHue
TIPUHIMIIOB YIIPaBICHUS
* [IpuBenute mpuMepsl CBA3M NPHUHIUIIOB
MEXIy CO00H
* YKaxuTe, KaK HapylICHHE CBS3H MEXIY
NPUHLUNAMH  BIMSET Ha  YyIpaBlCHUE
[IEPCOHATIOM OpraHu3alyu (KaKoBBI
BO3MOXHbIE TiocneacTBus). OOocHyiiTe
CBOIO TOUKY 3pEHHSI.

5.3.06pa3oBaTteibHbIE TEXHOJIOTHH

HpI/I OpraHu3aly U3y4CHUs AUCHUILIIINHBI 6y,HyT HCIIOJIb30BAaHBI CIICAYIOIINEC 06p3.30BaT€J'II>HI)Ie TEXHOJIOT'UHU:
I/IH(bOpMaI.[I/IOHHO'KOMMyHI/IKaLII/IOHHBIC TCXHOJIOT'MH, TEXHOJIOTU OpraHu3alnun CaMOCTOSITEIIHbHOM pa6OTLI, TCXHOJIOTUA
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pedaekcuBHOrO 00yUSHHUS, TEXHOJIOTHS MOAYIEHOTO 00y9IeHHs, TEXHOIOTHS HTPOBOTO O0YUEHHSI, TEXHOJIOTHU TPYNIIOBOH
JTUCKYCCHH, HHTEPAKTUBHbBIE TEXHOJIOTHH, TEXHOJIOTHS IPOOIEMHOr0 00y4eHus], TEXHOJIOTHS OpTaHU3aluu
y4eOHO-HCCIeI0BATENbCKON ISSITEILHOCTH, TEXHOJIOTHS TPOEKTHOTO 00YUIEHMs], TEXHOJIOTHSI PA3BUTHSI KPUTHUYECKOTO MBIIIITICHHS.

5.4. Tekyuii KOHTPOJIb, IPOMEKYTOUHBIH KOHTPOJIb H POMEKYTOYHASI ATTeCTANMS

BamapHO-pedTHHTOBas KapTa AUCIUIUTHHEI 0(hopMIIeHa KaK NMPHIoKEHHe K pabodeil mporpaMMe JUCIUILINHEL.
@DOH/1 OLIEHOYHBIX CPEJICTB JUIS NPOBENECHHUS IPOMEXYTOYHOH aTTeCTaly 00YyJalomuXCcs 110 IUCHUILIHHE 0(OPMIIEH OTEIBbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHas JUTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha JICKTPOHHYIO OMOIHOTEUHYIO WznarenscTBO, T
CHCTEMY

JI1.1 |Macnosa, E. JI. MeHeKMEHT: y4eOHHK Mocksa: Jlamkos u K°, 2024
URL:

https://biblioclub.ru/index.php?page=book&id=711137

JI1.2 |briunos, A. O. Teopust MEHEIKMEHTA: YISOHUK Mockga: Jlamxos u K°, 2022
URL:

https://biblioclub.ru/index.php?page=book&id=684380

JI1.3 |Kimumosuy, JI. K. OCHOBBI MEHEPKMEHTA: Y4EOHHK Munck: PUITO, 2015
URL:
https://biblioclub.ru/index.php?page=book&id=463620

6.1.2. JlonoaHuTeIbHAS JIUTEPATYPaA

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OHOIHOTEIHYIO WznarenscTBO, IO
CHCTEMY
JI2.1 |Apxanrensckuid, I'. A., Jlykamenko, |TaiiM-menemkmenT. [TonHbIi Kype: yueOHOE TTOCcOOHe MockBa: AnbrmHa
M. A., Teneruna, T. B., Bextepes, C. |URL: [Mabaummep, 2016
B. https://biblioclub.ru/index.php?page=book&id=269985
J12.2 |Tlonyxnaes, J. A., Antyxos, B. B.,, |50+ xonmenmmii coBpeMeHHOTO MeHeIKMeHTa, wiu|Mocksa: Jupexr-Menua,
Hparens, A. A. u 1p. HacronpHas kHUra /U1 HAUMHAIOIUX MEHEIKEPOB 2023
URL:
https://biblioclub.ru/index.php?page=book&id=698768
J12.3 |Poroxwusn, M. 1O. VYpariieHHe IEPCOHATIOM: MPAKTHYECKOE TOCO0He Mocksa; bepnun:
URL.: Hupext-Menua, 2014

https://biblioclub.ru/index.php?page=book&id=253718

6.2 IlepeyeHb MporpaMMHOro odecrevdeHus!

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb MHGPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, TPOgecCHOHATBHBIX 623 JAHHBIX

- ObC «YHuBepcuterckas OnbIMoTeKa OHIAHH»

- bassl mannbIx Springer eBooks

7. MATEPHAJIbBHO-TEXHUYECKOE OBECIIEYEHHME JUCIHHUIIJIMHBI (MOJ1Y JIS)

7.1|HanmenoBanue CIICUAJIbHOT'O ITOMCIICHHUA: y‘{C6HaH AyOIUTOPpU IJI1 IPOBECACHUSA 3aHATUI JICKIITMOHHOT'O THUIIA,
HpaKTUYECKUX 3aHATUIL, 1aO0PaTOPHBIX 3aHATUI, IPYNIOBBIX U UHIUBUIYAIbHBIX KOHCYIbTAlUH, TEKYLLIETO KOHTPOJLS,
MPOMEXYTOYHOH aTTecTaluy, YueOHas ayautopust. OcHameHHOCTh: KoMmiekt yueOHoi Mebenu, MenoBasi JoCcKa,
HOYTOYK C BO3MOXKHOCTBIO IIOAKIIOUEHUs K ceTH «VHTepHET» U 00ecrieueHUeM JOCTYIA B 3JIEKTPOHHYIO
uHpOpMaIOHHO-00pa3oBatenbHyto cpeny CI'CITY, crannoHapHO€ NPOCKIMOHHOE 000pYAOBaHHE (MYJIbTUMEAUHHBIN
IPOEKTOP C MOTOJIOYHBIM KPEIUIEHUEM U HACTEHHBIH 9KpaH), IOPTaTHBHOE 3BYKOYCUIIBAIOLIEE 000pYA0BaHHE

7.2|HanmeHOBaHME CIIENUATFHOTO TOMELICHHS: TIOMEIIECHHE [T CAMOCTOSITENILHOH paOoThl, UNTaNbHBIN 3a1.
OcHameHHOCTb: [TK-411T. ¢ BO3MOXKHOCTBIO HOAKITIOUEHUS K ceTH « MMHTepHeT» 1 o0ecriedeHueM JOCTyIa B JJICKTPOHHYIO
nH(popMaIroHHo-o0pa3oBaresbHyto cpeny CI'CITY, ITucbmensslii cton-4 mr., [Tapra-2 mT.

8. METOAUYECKHE YKA3AHMSA 110 OCBOEHHUIO JTUCIUITJIMHBI (MO Y JIS)
Pabora Hag TeOpeTHYECKUM MaTepHaioM IPOUCXOAUT KPATKO, CXEMATHYHO, ITOCIEA0BATENHHO (PUKCHPOBATE OCHOBHEIE MTOJI0KEHHMS,
BBIBOZBI, (pOpMYyIHpOBKH, 000OIIEHNS; TOMEYaTh BaXKHbIE MBICIH, BBIJIENSATh KIIIOYEBBIC CIIOBA, TepMHHBL. [IpoBepka TEpMHUHOB,
MOHSATHI C TMOMOIIBIO SHIMKIIONEANH, CIIOBAPEH, CIPABOYHUKOB C BBHINMHMCHIBAHHEM TOJKOBaHUI B TeTpaab. O003HAYUTH BOMPOCHI,
TEPMHUHBI, MaTe€pUa, KOTOPbIH BBI3BIBAET TPYAHOCTH, IIOMETUTH W IONBITAThCS HAWTH OTBET B PEKOMEHIyeMoil suteparype. Ecnu
CaMOCTOSITETIEHO HE YAaeTcsl pa3o0paThCs B MaTepralie, Heo0XoIuMo chopMyIHpOBaTh BOIPOC U 3aJ1aTh MPENOAaBaTeIo.
ITpopaboTka pabodell mHporpaMmbl JUCLUIIIMHBL, YyAENAs 0co0O€ BHUMAHHUE LENAM M 3aJadaM, CTPYKType M COJEP:KaHUIO
nucuuIuinHbl.  KoHCnekTupoBaHWe HMCTOYHMKOB, IOJATOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIyeMOU
JUTEpaTypsl, pabota ¢ HHPOPMAITMOHHBIMU HCTOYHUKAMH B Pa3HBIX GopMaTax.
Taxoke B mporecce N3y4eHHs TUCIUIIIMHBI METOANYECKIE PEKOMEHIAMY MOTYT OBITh U3/1aHbI OTJAEIbHBIM JOKYMEHTOM.
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Hamnpasnenne noarorosku: 41.03.01 3apyOeskHoe pernoHOBeACHUE
Hanpagnennocts (npoduis): «Perronsr EBponsny
Paboyas nporpamMma JucIUIIMHBL «OCHOBBI YIPABICHYECKON ESTEILHOCTH

[Ipunoxxenune

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUIIIINHBL «OCHOBBI praBJ’IeH‘IeCKOﬁ JACATCIIbHOCTH

Kypc 2 Cemectp 4

Bun xonTposns MuUHMMAJILHOE KOJMYECTBO OAJIIIOB MaxkcrManbHOE KOJIMYECTBO OaJJIOB
Pazgen 1. Metogosioruyeckue 0CHOBBI YIIPABJICHYECKOI HAYKH
1 AypmuropHast paboTa 0 0
2 CamocrosrenbHas paboTa (crenualibHble 00s13aTenbHbIe (OPMBI) 0 6
3 CamocrosrenbHas paboTa (crenuanbHble GopMbl Ha BEIOOD) 0 7
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieiny 10 10
Wroro no pazaeny 10 23
Pa3znen 2. IBoJnonys ynpasJjeH4ecKoil MbICJIH
1 AynutopHas paboTta - -
2 CamocrosrenbHas paboTa (cnenuanbHble 00s3aTeNnbHbIe (POPMBI) 0 6
3 CamocrosrenbHas paboTa (crnenuaibHbie POPMBI Ha BBIOOD) 0 6
KoHTposibHOE MEPONPHUATHE 1O pa3lieny 8 8
HWroro no pazaeny 8 20
Paznen 3. Teopus opranuzanmii
1 AynuTtopHas padoTa 0 -
2 CamocrosrenpHas padoTa (cnennagbHble 00s3aTeNnbHble HOPMBD) 0 6
3 CamocrosrenpHast pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 8
KoHTponsHOE MEpONpHATHE 110 pa3leny 20 20
Hroro no pazzpeny 20 34
Pa3nen 4. ®ynkuun ynpasJieHust
AynuropHas paborta - -
CamocrosTenbHast paboTa (crenuaibHble 00s13aTenbHbIe (OPMBI) 0 6
CamocrTosiTesnpHas paboTa (crnenuansHbie popMbl Ha BEIOOD) 0 6
KoHTposibHOE MEPONIPHATHE 10 pa3leny 6 6
Htoro no pasgeny 6 18
IIpomerxyrounas aTTectanus (10 BCEM MOIYIISIM) 44 95
3ayer 12 5
CeMecTpOBBIH PESUTHHT 110 JUCHMILUIMHE (MTOTOBBIH KOHTPOJIB) 56 100

Bug xontpons

IIpuMepsbl 3aJaHNH, KPUTEPHUU OLCHKH
M KOJIMYECTBO OaIOB

Temsl 115t U3ydeHuUst
1 00pa3zoBaTeNIbHbIC PE3YNbTATH

Monynb 1. «MeTom0JI0rHuecKie OCHOBBI YIPaBIEHUYECKOH HAYKU»

Texymuit KOHTPOJIBb IO pa3aeTy

Tema 1. MeHeI>KMEHT: HOHATHE U METOLOJIOTHS

2 | CamoctosTenbHas padota (cienuanbieie | [Tpumep 3apanus:

00s13aTesbHbIe (HOPMBI)

Hanumure pa3BepHyTLII>‘I OTBET Ha TEMY: ((MeHeﬂ)KMeHT KaK BUJ ACATCIIbHOCTH U

Bonpocs! amns nu3ydenus:
MeHeDKMEHT KaK BUJL IESITENbHOCTU M CUCTEMA YIIPABICHHUS.
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cucTeMa yrpaBJICHHS».
Kpurepun onenku.

Onpe)leneHHe MOHATHA KMCHCPKMCHT.
Coz(epmaHI/Ie MCHCPKMEHTA, AaCICKThl OIPCACICHUA COACPKAHUA

Kputepnii / Ouenka Brinonsen Brinonsen He MEHEDKMEHTa
IIOJIHOCTHIO YaCTUYHO | BBINOJIHEH OCHOBHBIE KaTErOpUU MEHEKMEHTA.

PackpsiTo OCHOBHO€E 2 bamia 1 6ain 0 6autoB OO0bexThl MeHeDKMeHTa. CyObeKThl MEHEKMEHTA. 3aKOHOMEPHOCTH

TIOHSATHE yIpaBJIeHYECKOH JIeSTENbHOCTH, IIPUHIHIIBI yrpaBlieHUs

Ilepeuncnens! Bce 2 Gamna 1 Gayn 0 6ammoB HPOU3BOACTBOM.

COCTABJISIIOIINE DIIEMEHTHI CucTeMHBIN IOJIXO] B YIPaBICHUH.

(CprKTypa) npeaMeTa TlonsiTue u coctan ponecca yrnpaBJICHUS.

(sBNEHHS) ConuanbHas OTBETCTBEHHOCTh M OCHOBHBIE IHOAXOAbl K €€

JlaHa XapaKkTepucTHKa 2 6anna 1 Gann 0 6annoB HHTEPIPETALNH.

COCTABIISIONIMX JIEMEHTOB B3anMocBs3b chep cormanabHOM 0TBeTCTBeHHOCTH. CoOlMAbHBIN

(cTpyKTypBI) IIpeaMeTa 3¢ PeKT 1 KOHTPOIIB

(stBICHMS) Ilpuniunel W craHAapTel  3THYHOTO  ynpasieHus. CynrHOCTb
MEXKYJIBTYPHBIX OTHOIICHUH B MEHEIPKMEHTE.
PesynbraTsl 00y4YeHus:
3Haer:
METOJI0JIOTHYECKHE OCHOBBI MEHEIKMEHTA: 3aKOHBI, IIPUHLIUIIBI 1
(yHKUIMY ynpaBiIeHUs;
ponn, GYHKIUH U 3a1a98 MEHeKepa B COBPEMEHHOHN OpraHMU3aIlii;
CYUIHOCTh COLIMAIIBHOM OTBETCTBEHHOCTH OPTaHU3AIMH U 3THYECKUE
HOpMBI YIIPaBJICHUS,

3 | CamoctosTenbHas paboTa (cienuansiele | [Ipumep 3apanust: Pesynbrarsl 00yueHus:

(bopMbI Ha BEIOOD) Ha ocHOBe W3y4eHHS TIOHSNTHA  «IPUHLUIBI  YOpPaBICHUS», Hamucath | YMeeT: (popMyaupoBaTh 3a/laud MEHEIKEpa B XOJE peallu3allii UM
AQHAJTUTHYECKYIO paboTy, PaCKPBIBAIOIIYIO CIIEYIOLIHE BOTIPOCHI: OCHOBHBIX byHKIHIT yIpaBIICHUS; MIPOBOJIUTD aHam3
* TloHATHE «IPUHLIUTIBI YIPABICHUS YIPaBJICHUYECKOW JIEATEIBHOCTH M JIEATCIBHOCTH IIepcoHalia B
o JlebuHUIMS TOHATHH «IPUHLOWIBI  YIOPaBICHHS» M «3aKOHOMEPHOCTH | COOTBETCTBHU C IIEJSIMH U PE3yJIbTaTaAMU KOHTPOJIS,

yIpaBIICHUSD
e l3yuute paziIMYHBIE THNOJOTHH NPUHLIWIOB YNPABICHUS W TPHBEAUTE TY
KiaccuuKaluo, KoTopas B Oouiblied cTerneH, Ha Bam B3risa, cnocoOCTByeT
3 PeKTHBHOMY B3aMOJICHCTBHUIO ITEPCOHAA M PYKOBOJHUTEIS B OPTaHNU3AINI
* OxapakrepusyiTe coJepkaHue MPUHIUIIOB YIIPaBJICHHS
* IlpuBenure npuMephI CBSI3H MPUHIUIIOB MEXKIY COOOM
* VKaxure, KaK HapyLICHHE CBS3U MEXIy NPUHIMIIAMH BIIMSCT Ha YIpaBlICHHE
MIEPCOHAIOM OpraHMU3aluK (KaKOBbl BO3MOJKHBIE mociieacTBus). OO0CHYiTE CBOIO
TOYKY 3PECHHSI.
Kpurepun onieHk.

1. PacKpbITbI OCHOBHBIC 3JIEMEHTHI aHATUTUYECKOH paboTh (110 1 Oana 3a Kax b
apryMeHTUPOBAHHBIA OTBET)

2. YKa3aHbl BADHAHTBI HAPYIICHHUS CBA3CH MEX/y TPUHITUIIAMHU U TIOCIICICTBUS JJIs
YIpaBIleHUs] TMepcoHarioM opranuzanmy (1-2 Oamma B 3aBHCHMOCTH  OT
000CHOBAaHHOCTH TOYKH 3PEHHsI aBTOPA).

IMpOBOAUTL aHAJIN3 yCJ'lOBI/II71 u HOCJ’[C,}ICTBMﬁ, IPpUHUMACMBbIX
OpraHru3allTUOHHO-YIIPABJICHYCCKUX peH.ICHI/Iﬁ (B COOTBCTCTBHUU C
THIIOM peLHeHI/IH); IUIAaHUPOBATh ACATCIBHOCTHL TIICPCOHAJIa II0
peamsanuu IIOCTABJICHHBIX enen B yqe6H0171 CUTYyalluu,
MPOCKTUPOBATH npouecc MOTHUBHUPOBAHUA COTPYAHUKOB JJIA
peamsanuu MOCTaBJICHHOMU Oeu,

KontponsHoe Meponpusitue mno paszaeny 1

IIpumep 3aganus:
Ha ocHOBe mpeMIOXKEHHBIX YHOPaBICHYECKUX CUTyallud (WM HpUBEICHHBIX

Pesynbrarsl 00yuenus:
3HaeT: poiM, QYHKIMH U 3a]IJa4i MEHE/Kepa B COBPEMEHHOU
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Hamnpasnenne noarorosku: 41.03.01 3apyOeskHoe pernoHOBeACHUE
Hanpagnennocts (npoduis): «Perronsr EBponsny
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CTYJCHTOM) TPOBECTH OLIEHKY NMPOOJIEMHOI CUTYallM B OpraHU3alMU C TO3UIIH
COLMAJILHON OTBETCTBEHHOCTH 3a ITOCIIEICTBUSA AEUCTBUI MEHeIKepa

[TpumepHas cuTyanus AJis aHAIA3a
OrpomHasi IpUINBHAS BOJIHA MPOW3BENA CUIbHEHIINE pa3pylieHnus Ha A30pCKUAX
OCTpOBax, HACEJICHHE KOTOPBIX OCTANIOCh 03 )KU3HEHHO HeoOX0auMbIX Bewlei. [Ipu
9TOM CYIIECTBYET ONACHOCTb IIOBTOPEHHs IITOpMa. [7aBHOe ycuime ObUIO
HalpaBJIECHO Ha IMOJBO3 JKU3HEHHO HEOOXOJUMBIX CpEACTB Ha OCTPOBa.
Opranuzanusi 10 OKa3aHHIO IOMOINM HACEIeHUI0 oOpaTwiack K Poccuiickoit
rpy3oBoii komnanuu BAW, koTopas pacrojiaraetr Jy4iinM OOOpyIOBaHUEM JUIs
noctaBku Tako momomu. BAW cormamaercst oka3aTh MOMOIIb, HO 3a IEHY,
CYILIECTBEHHO MPEBBIILIAIOIIYI0 OOBIYHBIN YPOBEHb.
Kpurtepuu orieHkH (BBITOJHEHUE KaXKI0TO KPUTEPHS OLICHUBACTCS B 2 Oasuia).

1. CryneHTOM TmpHBEleHA yIpaBJIEHUECKass CHUTyalus sl JIEMOHCTpaluu
Ipo06JIEMbI UCTIONB30BAHUS HOPM ATUKH B IIPHHATHH YIIPABIEHYECKOTO PELICHHS
2. OnucaHbl MOTEHIMAILHBIE BO3MOKHOCTH (TIOJIOKHUTEIBHBIC U OTPHLIATEIIBHBIC)
TIOCJIEICTBHH MPUHSTHS JAHHOTO YIIPABIEHYECKOTO PEIeHHUS
3. O6ocHOBaHa HEOOXOJUMOCTb U3MEHEHUH (IIOCTOSHCTBA) BHIOPAHHOTO PEILEHUS
4. JlaHa omeHKa yIpaBIeHUYECKOTO PEHICHHS, UCXOAS U3 CHIOMUHYTHOW BBITOABI U
JOJTOCPOYHOM NEPCIIEKTUBBI KOMITAHUH
5. TIpemnoskeHo cBOE pelieHue NpoOIeMHON CUTYAIMH C YIETOM STHYSCKUX HOPM H
IIPaBHII

OpraHU3allyy; CYIIHOCTh COIHANBHOI OTBETCTBEHHOCTH OPTraHU3aI[HU
1 3TUYECKUE HOPMBI YIIPABICHUS,

VYMeeT: aHANU3UPOBATh OCOOCHHOCTH  BIUSHUS ~ KOMIIOHCHTOB
BHEIIHEH cpeapl oOpraHuzaiuu (Makpo W MHUKPOOKPYXKCHHUS) H
BHYTPCHHEH Cpelbl Ha JeATeNbHOCTh OpPraHHM3allid B Pa3IMYHBIX
CHTyalUsX, [PHW pealu3aliy [eJedl ¥ 3a7ad  paclpeleisiTh
MOJTHOMOYHSL ¥ OTBETCTBEHHOCTH 32 MX BBINOJHEHUE, TPOSKTHPOBAThH
MPOLECC OCTPOCHHS KOMMYHHKALUH MEXKIY COTPYAHHKAMH H
pykoBouTeneM aist 3pPEeKTHBHOW COBMECTHOMN NEITETBHOCTH

IIpoMeKyTOYHBII KOHTPOJIH

Monyis 2. «9BOIIONHUS YIIPABICHIECKOW MBICIII

Texkymuit KOHTPOJIBb O pa3AeTy

Tema 2. DBomonys ynpaBIeHIECKOH MBICIH

2 | CamoctrosTenbHas paboTa (cieuuanbibie | [Ipumep 3apanust: Bonpocs! 11 u3ydeHus:
o0s3aresbHbIe (POPMBI) Hanmmmure pa3BepHyThIi 0TBET Ha TeMy: «OCHOBHBIE UJIEH YIIPABICHHUS TBopueckoe Hacnenue @.V.Teimopa U OCHOBHBIE ITOJIOKEHHS
[IEpCOHATIOM B paboTax MpeAcTaBUTEIeH aAMUHUCTPATUBHON IIIKOJIBI TellopusMa.
MEHEJDKMEHTay. PazBuTne Teopuu ympaBieHUs B paboTax  MpeacTaBUTeNeH
Kpurepuu oueHku: aJIMUHUCTPATUBHOM  ILKOJBI ~ MEHEMKMEHTa.  TeopeTHuecKue
Kpurepuii / Ouenka Brinonnen Brimonnen He Bo33peHus A.Qaiions.
MOJTHOCTBIO YaCTUYHO | BBINOJHEH Teopus 1 MpakTHKa «YEIOBEUYECKUX OTHOLICHUI» B paboTax 3.Mbaifo.
PackpsiTo OCHOBHOE 2 Gauia 1 Gamn 0 6au1oB Bxanag JI. Makrperopa B pa3BUTHE UAEH NOBEACHUYECKOM IKOJIBI.
TIOHATHE Teoperuueckoe Hacneaue A.Macioy.
INepeuncneHs! Bce 2 6amia 1 6amn 0 6aIJIOB IIpencraBurenu OTE€YeCTBEHHOMU IIIKOJIBL: A.K.T'acres,
COCTABJISIOIINE DIIEMEHTHI II.M.Kepxennes, A.A.bormano. Ux Bkimag B pa3BUTHE TEOpUHU
(cTpykTypa) mpeamera ypaBJCHUS.
(aBNEHUS) Bxnan I1. [pykepa, T.Ilutepca B pa3BuTHE MHPOBOI YIpaBIEHUYECKON
JlaHa XapakTepucTHKa 2 Ganna 1 6ann 0 6amnoB MBICIIH.
COCTABIISIONIMX IEMEHTOB Teopernueckue paborel C.H.IlapkuHcoHa W WX 3HA4YeHHE JUIA
(cTpyKTYpBI) IIpeaMeTa Pa3BUTHS TEOPUHU YIPABJICHUS.
(stBICHMS)
3 | CamoctosTenbHas padoTa (cienuanbabie | [Ipumep 3apanmus: Pesynbrarsl 00yueHus:

(G opMbI Ha BBIOOD CTY/ICHTA)

Ha ocHoBe ananmza AMCPUKAHCKOTO M AINOHCKOI'0 NOoAXO0AOB K YHPaBJICHUIO

3HaeT: AJITOPUTMBI ITOCTAHOBKH ueneﬁ OpraHu3anuu, JIaHupOBaHUs,

Crpannna 11 u3 17




Hamnpasnenne noarorosku: 41.03.01 3apyOeskHoe pernoHOBeACHUE
Hanpagnennocts (npoduis): «Perronsr EBponsny

PabGouast TIporpamMmma JUCUUIIMHBL «OCHOBBI praBJ’IeH‘{eCKOﬁ JACATCIIBHOCTH

CpaBHUTE YIPABJIECHUE [IEPCOHATIOM B AMEPUKAHCKOM M SIIOHCKOM MEHE/KMEHTE 0
KpHUTEPHUsIM (OCHOBHBIE MPUHIUIBI YIIPABICHUS, Ie1b YIPABICHNs, KOHKYPEHIIHS,
rapaHTud s [EepCOHaNa, CHOCOOBbl IPHUHATHS PpELICHUH, JeJiernpoBaHue
MTOJTHOMOYHI, METOJl HaliMa, oruiata Tpyaa). K kakoMy MoAXo.y MO BBIICICHHBIM
rmapameTrpaM TATOTEeT YIpaBlieHHEe OO0pa30oBaTeNbHBIM  YUYPEKJICHHEM Ha
COBPEMEHHOM 3Tare pa3BuTHsA? B 4yeM poCCHHCKHIA MEHTAIUTET W creluduka
poccuiickoro nojaxona K ynpasieHuto. O00CHYyiTe CBOIO TOUKY 3pEHHUSI.

Kpurtepun orieHKH: (BBIIOJHEHHUE KAXKIOTO KPUTEPHUs OllcHHBaeTcs B 1-2 Oama B
3aBUCUMOCTH OT CTEIIEHH 00O0CHOBAaHHOCTH CYXKJICHHN).

1.  PackpbITHl OCHOBHBIC KPUTEPUH YIIPABICHHS IIEPCOHAIOM B aMEPHKAHCKOM U
SITTOHCKOM MEHEJKMEHTE

2. OmwmcaH U 000CHOBaH BBIOOp MPUOIIKEHHOCTH POCCHHACKOTO MEHEKMEHTA
Ha COBPEMEHHOM JTare pa3BUTHS K aMEPHUKAHCKOMY WJIM SIIOHCKOMY IOJIXOAY B
yIIpaBIeHUH

3. Onwmcanbl ¥ O00OCHOBaHBI pPOCCHHCKMA MEHTAaIMTET |  crenuduka
POCCHICKOTO OAX0/1a K YIIPABIEHHIO.

OpraHn3aliy U KOHTPOJIA ACATCIbHOCTH IEpCOHAJIA, ACJICTUPOBAHNS
HOHHOMO‘lHﬁ; OCHOBHBIC BUJIbI 1 METOABI BHYTPUOPTaHU3ALTUOHHOT' O
KOHTPOJIA U IIPOBCACHUA aHalIn3a; METOAbl CTUMYJINPOBAHUSL

ACATCIBHOCTH IICPCOHAJIA,

MOHSATHE MHCCHS LIeJIel OpraHu3auuu. AIroput™M GOpMUPOBaHHUS
muccun. [IpaBuna moctpoeHus nepesa neiei. ramsl mporecca

yhpapJICHUS 110 LEJISAM OpraHu3aluu.

KOHTpOJIBHOE MEPONPHATHE 110 pasziely 2

IIpumep 3aganus:

Hcropusa pa3BuTUs yHNpPaBIEHYECKOH MBICIM BBIIENAET PSAA OCHOBHBIX IIKONI U
MOJIXONOB  YNpaBJIEHWs,  HaNpuMep,  IIKOJA  HAay4yHOro  YIpaBJICHUS,
aJIMHUHUCTPAaTHBHAs ILIKOJA, IIKOJAa YEJIOBEYECKMX OTHOIIEHUH, COBpEMEHHBIE
mkousl.  Ilepeuncnure XapakTepHble uepThl TUIMYHOM JUIi  poccuilckux
opraHuzaiuii (110 MHEHHIO CTYACHTA) IIKOJbI yrpaBieHus. OOOCHYWTE, Kakue
IIOJIO’KEHUSI BBIOPAHHOI YIPaBIEHUYECKOH TEOPHM COXPAHUINCH B YIPABICHUU
oOpa3oBaTenbHBIM yupexxaeHueM. Kakue noaxoxael, Ha Bam B3rmin, cnemyer
M3MEHHTH MM BBECTH B NMPAKTUKY YIPaBICHHUs OPTaHM3AUAMH 00pa30BaTeIbHOM
cpepbl. ChopMmynupyiiTe HOBBIE MOAXOIbl K YIPABICHUIO OpPraHU3alMsSMH B
Poccuiickoit denepanum.

Kpurepuu orieHKH (BBIIOJIHEHUE KQKAOTO KPUTEPHs OLIEHUBaeTcs B 2 6aia):

1. IlpmBemena (Ha BHIOOp CTyJEHTA) MIKONA YIPABICHUS C  KPATKOIf
XapaKTePUCTUKOW OCHOBHBIX I1OJIOKEHUH, PACKPBIBAIOIUX CYTh YINPaBIEHYECKOU
TEOpUU

2. ITpuBeieHbl OCHOBHBIE MOJNOKCHUS TUITMYHOM (C TOUKU 3PEHUSI CTYJICHTa) TEOPUH
YIPaBJIEHUs], UCIOJIb3yEMOR B POCCUICKOM MEHE)KMEHTE

3. W3 OCHOBHBIX TIOJIOXCHUH TEOPUU BHIOPAHHOW IIKONBI YHPaBICHUSL
copMyIHpOBaHEI M OOOCHOBAaHEI T€, KOTOPHIE COXPAHIINCh B YIPABICHUH
00pa3oBaTEIbHBIM YUPEXKICHUEM

4. IlepeuncieHsl HOBBIE NMOIXOIbl K YIIPaBICHUIO opraHu3anusmu B Poccuiickoit
Denepannu

IIpoMeKyTOUHBII KOHTPOJIb

Monyns 3. «Teopust opranuzanum»

Texymuit KOHTPOJIBb IO pa3aety

Tema 3. Opranun3zanus Kak 00bEKT YIPaBIeHHU
Tewma 4. BHemrHss u BHYTPEHHSIA Cpe/ia OPTaHM3aIHH.

Tema 5. OpranuzaniMoHHO- yIIpaBleHYeCKas JOKYMEHTaLus
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2 | CamocrosTensHas pabora (CHerraibHbIe
o0s3aTenbHbIe POPMBI)

[Ipumep 3aganus:

Hamummre pa3BepHYTHI OTBET Ha TeMy: «XapaKTePUCTHKA JIEMEHTOB BHEITHEH
cpelbl OpraHu3aIumy.

Kpurepun onenku:

Kpurepwii / Ouenka Brimonnen Brimonnen He
MOJHOCTHIO YaCTHYHO | BBITIOJIHCH

PackpsiTo OCHOBHOE 2 bama 1 6amn 0 GayioB

TIOHSITHE

Tlepeunciens! Bce 2 bama 1 6amn 0 6ayioB

COCTABJISIOIINE JIIEMEHTI

(cTpykTypa) mpeamera

(stBIICHMST)

JlaHa XapakTepucTHKa 2 bamia 1 6amn 0 GayioB

COCTaBJIAIOIIHX JJICMCHTOB

(CTpyKTYpHI) IpeaMeTa

(stBIICHMST)

Bonpocs! 11 u3ydenust:

[onsTre opraHW3ali ¥ €e MeCTO B MeHemkMeHTe. PopManbHbIe U
He(opMaJIbHbIE OpraHU3aAIHH.

YKv3HEeHHBIH IUKIT OpraHU3alnu.

Krnaccugukanus coBpeMeHHBIX OpraHU3anui.

Kpurepun pe3yabTaTUBHOCTH OPTaHU3ALNH.
XapaKTepUCTHKA HJIEMEHTOB BHEIIIHEH U BHYTPEHHEH CpelIbl.
Bunp! ctpyktyp ynpaBieHus opraHu3aiuei.

TpeboBanus K (QOPMHUPOBAHHIO  OPraHU3aLUOHHBIX
yIIpaBJICHHUS.

MeHnepkepbl B OpraHu3aiusix.

Oynkunn MmeHemKepa. Pomn meHemxepa.

YnpasieH4ueckuil TpyA U ero creunduka.

TpeboBanuss kK mpodeccHOHATBPHEIM M JIMYHOCTHBIM KadecTBaM
MEHEJDKEPOB.

Paznenenue ynpaBieHYECKOTO Tpya.

Kareropun ynpasineHuecKHUX paOOTHUKOB.

CTPYKTYP

3 | CamocTrosTenbHas paboTa (crienuanbHbIe
(opMbI Ha BBIOOD)

[Ipumep 3ananus:

IMpoanamusupyiite paboTy pykoBoxauteneil o0pa3oBaTelbHBIX OpraHu3anuil ¢
TOYKH 3pEHMS HAayYHOH OpraHu3alidd Tpyxa IO CIEIyIOMHUM HalpaBlIeHASIM
(omara U CTUMYJIMPOBAHUE TPYJa, pa3zieleHue U KooNepalys Tpyaa, TEXHUIeCKoe
obecrieueHue 1 MeXaHU3alus Tpy/ia, HOPMUPOBaHUE TPYJa, OIaronpusITHBIN pesKuM
u ycioBus tpyna). Kakwe npemtoxxennsle Hanpasinenuss HOT Moryr moBeICHTH
3¢ GEKTUBHOCTB TPYAa pyKOBOIUTENS 00pa3oBaTeibHOro yupexaenus? O0ocHyiite
CBOIO TOYKY 3peHHs. [IpeanoxuTe cBou CrocoObl ONTUMHU3AIHNHN YIIPABIECHYECKOTO
TpyZla PyKOBOJIUTEIS 00Pa30BaTEIbHOTO YUPEKACHHUS.

Kpurepun onieHkn (BBIMONTHEHNE KAXKIOTO KPUTEPHSI OIICHUBAETCS B 2 Oaia):

1. Jlana xapakTepHCTHKa HANpaBICHUH HaydHOM OpraHu3aluu TpyAa (yKa3aHbI
TIOJIOKUTENBHBIE M OTPHULIATENIbHBIE CTOPOHBI X IIPHMEHEHHS)

2. IlpuBemeHbl  HENOCTaTKM B  paboTe  PYKOBOIUTENEH  COBPEMEHHBIX
00pa3oBaTEIbHBIX YUPEIKACHUN ¢ TOUKU 3pEHUS HAYIHON OpraHH3aliu Tpyna

3. O0ocHoBaH BbIOOp HanboJIee ONTUMANIBHBIX HANPABJICHUI OpraHu3aluy Tpyaa
pYKOBOJUTENST 00Pa30BATENBHOTO YUPEKACHUS C TOYKH 3PEHHUS IMOBBIIIEHHUS €To
3¢ PEKTUBHOCTH

4. TlpemtoxxeHsl criocoObl ONTUMH3ALNHN YIPABIEHUYECKOTO TPYla PyKOBOIUTENS
(MHBIE IO CPABHEHUIO C MPEUIOKEHHBIMU B 3aaHHIN)

Pesynbrarel 00yueHUs:

3HaeT: ATOPUTMBI TOCTAHOBKY LieJiel OpraHu3aluy, TTIAHUPOBAHHUS,
OpTaHU3alNHU U KOHTPOJIS JEeSITENLHOCTH NEPCOHANA, IeJIerHPOBAHMUS
HOJIHOMOYHIT; OCHOBHBIC BHJIBI 1 METOBI BHYTPHOPTaHU3ALIOHHOTO
KOHTPOJIA U MIPOBCACHU aHalln3a; METOAbl CTUMYJIUPOBAHUSL
JeATeNbHOCTH NIePCOHAA,

tpeboBanus 'OCTa k opranu3auu JeI0Npon3BO/ICTBA, IPaBUiIa
odopmIeHus, BEICHUS U XpaHEHHs TOKYMEHTAIHH, CBSI3aHHOH €
IPOU3BOJCTBECHHOMN U KaJpOBOH JEATEIbHOCTHIO; YHU(DUIIMPOBAHHbIE
(OpPMBI TOKYMEHTOB; HH()OPMALIMOHHBIE TEXHOJIOTHH, UCTIOIb3yeMbIe
npu cOope, 00paboTKe, XpaHEHUH U 3aIUTe HHPOPMAIHIH,
COCTaBIJIAITH AEJTOBYIO TOKYMEHTAIHIO B COOTBETCTBHH C TIPHHIHIIAMHA
U MpaBHJIaMHU O0ILETO JOKYMEHT0000poTa

YMeeT: onpenensiTh 3a1pockl CyObEKTOB BHEIHEW CpeIbl;
QHAITM3MPOBATh OPraHU3ALMOHHYIO CTPYKTYPY B 3aBHCHMOCTH OT
9TAIOB )KU3HEHHOTO IUKJIA TIPEIIPHUATHUS U YIIPABICHUECKO
CUTYallUH, BBIIENATH LIEJIH U OOBEKTHI KOHTPOJIS B YUEOHOM
CHTYyaIlHH; pa3pabaThiBaTh KPUTEPHUHU OLIEHKH JEATSIBHOCTH
IEpCcoHaJIa B COOTBETCTBUU C ITOCTABJICHHBIMU LEJIAMU; INTAHUPOBATH
JEeATeNIbHOCTh MEPCOHANA IT0 PeaTn3alliy TOCTABICHHbIX LeNei B
y4eOHOH CUTyaIun; MPOeKTUPOBATh IPOLIECC MOTUBUPOBAHUS
COTPYAHUKOB JIJIS peaTi3alliy IOCTABICHHON 1IEIH;

KoHTposnbHOE MEeponpHATHE 10 pazaeny 3

IIpumep 3amanms: IlpoaHanmu3upyiTe  OpPraHU3alMOHHYIO

CTPYKTYpPY

PesynbTaThl 00yueHHUS:
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yIIpaBJIeHUs 00Pa30BaTEIbHOTO YUPEIKACHUS
ITpu BINOIHEHMH 3aJaHUS CIIENYET:
¢ 1nogobpaTh M JaTh XapaKTEPUCTUKY 0Opa3oBaTEIbHON OpraHu3aluu
(HauMeHOBaHME OpraHU3allM{, OPraHM3alMOHHO-NIPaBOBYIO (GopMy U (Gopmy
COOCTBEHHOCTH TPEIPHUSITH);
4 [IPUBECTH LEJb U BUIBI EATEIbHOCTH OPraHU3alui
4 J1aThb XapaKTepPUCTUKY MIPOJIyKTa (WM YCIyTH) Opeanpustus (HoTpeOHOCTH,
YIOBIETBOPAEMbIE  NPOAYKLMEH  INPEANpUATHSA, IIOKa3aTeld  KadecTBa
IPOIYKIUY NPEIIPUATHS);
4 [PHBECTH MTATHOE PACIUCaHUE JAHHOTO YUPEKAEHNS U QYHKIHOHAIBHBIC
00513aHHOCTU paOOTHUKOB (KPaTKo);
¢ u300pa3suTh B BHAE CXEMBl OPTaHM3AMUOHHYIO CTPYKTYPY YIPaBICHHS
JIAHHBIM 00pa30BaTeNIbHBIM YUPEIKACHUEM;
4 0XapaKTepU30BaThb CHUTYallMI0 HAa pBIHKE C Y4E€TOM IPOHU3BOJUMOIO
IIPOJyKTa (UM YCIIyTH);
4 0XapaKTepU30BaTh PEAIbHYIO OPTraHU3ALUOHHYIO CTPYKTYPY YIpPaBICHHUS
yupexaeHus (yKa3aTh THII, HEIOCTaTKU, CUJIbHBIE CTOPOHBI (€CJIU UMEIOTCS));
¢ BHECTH NPEAIOXEHUS (TP HEOOXOAUMOCTH) IO COBEPUICHCTBOBAHHIO
CYIIECTBYIOLIEH OPTraHW3allMOHHON CTPYKTYpBl YIpaBlIeHHS 00pa30BaTEIbHBIM
YUpEKICHUEM;
¢ 1300pa3UTh PEKOMEHAYEMYIO OPraHU3allUOHHYIO CTPYKTYPY YIpPaBJICHUS
JAHHBIM y4IPEKAECHUEM B BUJE CXEMBL
¢ oO0ocHOBaTh €€ IpeuMyllecTBa [0 CPABHEHUIO C CYIIECTBYIOLIEH
OpraHru3allMOHHON CTPYKTYpOil.
Kpurepuu orieHkH (BBIIOJIHEHUE KQKIOTO KPUTEPHs OLIeHUBaeTCs B 2 Oasua):

1. JlaHa XxapakTepuCTHKa 00pa30BaTeIbHOM OpraHU3aIn;

2. CdopMyaupoBaHs! 1I€1b ¥ BUABI ASATEIBHOCTH OpPraHU3alun

3. Jlana xapakTepuCcTHKa POAYKTa (WIH YCIYTH) YIPEKACHUS

4. IlpuBeneHO  IMTAaTHOE  pAaCHHCAHWE  JAHHOTO  YUPSXKACHUS U
(GyHKIIMOHAIBHbIE 00S13aHHOCTH PaOOTHUKOB;

5. IpencraBneHa cxemMa OPraHW3AIMOHHON CTPYKTYPH  YIIPaBICHHUS
00pa3oBaTEIbHBIM YUPEXKICHUEM;

6. JlaHa XapaKTepHCTHKa CHUTyallid Ha PBIHKE C YYETOM IPOH3BOJUMOTO
IPOJyKTa (MM YCIIyTH);

7. Jan aHanM3 peanbHON OPraHW3AaIMOHHON CTPYKTYPBHI YIIPaBICHHUS
00pa3oBaTEIbHBIM YUPEXKICHUECM;

8. Pazpaboranbl MPEI0KEHUS (ipu HEOOXOJUMOCTH) o

COBEPILEHCTBOBAHUIO CYILECTBYIOIIEH OpPraHU3allMOHHON CTPYKTYpbI yIpaBlIeHHs
YUPEXKICHUS;

9. IIpencraBinena cxema pPEeKOMEHAYEMOH OpraHU3alIOHHOM CTPYKTYpBI
yIpaBiIeHus 00pa30BaTebHbIM yUPEKICHHEM
10. OOoCHOBaHBl ~ NIPEUMYINECTBA  PEKOMEHAYEMOH  OpraHU3aLOHHON

CTPYKTYPBI YIIPaBJICHHS 110 CPABHEHUIO C CYHIECTBYIONICH CTPYKTYPOM.

Vwmeer:

OTIpEeNIeNATh 3aPOChl CYOEKTOB BHEIIHEH CpeJibl OpraHn3allnig;

B y4eOHOH CHTyalud aHAJIW3UPOBaTh COOTBETCTBUE BHICHHS
PYKOBOJIUTEIISI OPTaHU3AIMH 3aIIpocaM CyObEKTOB BHEIIHEH CPE/IbL;
Ha NpUMepe yIpaBJIeHUs] OpraHu3aleid aHaIM3UpoBaTh 0COOEHHOCTH
BJMSIHUAS KOMIIOHCHTOB BHEIIHEH W BHYTpPCHHEH Cpeasl Ha
JIeSTeIIbHOCTh OPTaHU3alluH B PA3INYHbBIX CUTYaIHAX;

IJIAHUPOBATh JCATEILHOCTh MIEPCOHANIA OPTAaHU3AIIUH 0 Pean3alui
IIOCTaBJICHHBIX 11eJIeil B yueOHOM CUTYalH;

pa3pabaTbiBaTh KPUTECPUHM OLCHKH JCSITEIBHOCTH IIepCOHANIa B
COOTBETCTBHUU C IMOCTABJIECHHLIMU LIEJISIMU;

AHAJTM3UPOBATH OPTAaHU3AIUOHHYIO CTPYKTYPY B 3aBUCHMOCTH OT
9TAroB KU3HEHHOTO IMKJIA MPEANPUATHS U YIPABICHYECKOH
CHUTYaIIUH,

NPY pealiu3aliy eliei 1 3a/1a4 OpraHu3aiy paclpeaeisaTh
TTOJTHOMOYHS ¥ OTBETCTBEHHOCTH 3a UX BBIITOJIHEHHE,

IIpomesxkyTOuHbII KOHTPOJIb
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Mopnynb 4. «DyHKIIUH yIpaBIESHUS

Texymuit KOHTPOIB IO pa3AeTy

Tema 6. Ilenenonaranue 1 MIaHUPOBAHUE B CUCTEME MEHEIKMEHTa
(bupMmsI.

Tema 7. KoHTpounb 1 aHaM3 Kak QYHKIIUK YIPaBICHUS

Tema 8. JlenerupoBanue kak GyHKIHs YIIPaBIEHUYECKOTO Tpyaa

Tema 9. OOy4eHue nepcoHasa B CHCTEME MEHEDKMEHTA OpTraHU3aliu
Tema 10. Opranuzanysi B cCTEMe MEHEPKMEHTA OpraHu3alnu

2 | CamocrosTenbHas paboTa (CrieraibHbIe
o0s3aresbHble (OPMBI)

[Ipumep 3amanus:

Hanummure pasBepHyThli oTBeT Ha TeMy: «Poip menernonaraHus B Ipolecce
IUTAHUPOBAHUS».

Kpurepuu onieHku:

Kpurepnii / Ouenka Brimonaen Brmonaen He
HOJHOCTBIO YAaCTUYHO | BHIINOJIHEH

PackpsiTo OCHOBHOE 2 Gamna 1 6amn 0 6am10B

TIOHSTHE

Tlepeuncienst Bce 2 Gaya 1 Gamn 0 6amtoB

COCTAaBJIAIOIIHE SICMCHTHI

(cTpykTypa) mpeamera

(stBIICHMST)

Jlana xapakTepucTHKa 2 Gamna 1 6amn 0 6am10B

COCTaBIIAIOIIHX YIIEMEHTOB
(cTpyKTypbl) IpeaMeTa

(stBICHHS)

Kpurepwii / Ouenka Brinonnen Brimonnen He
HOJIHOCTBIO YAaCTHUYHO | BBINOJHEH

Packprito OCHOBHOE 2 Gamma 1 Gamn 0 6ammoB

TIOHSITHE

Ilepeuncnens! Bce 2 Gamma 1 Gamn 0 6ammoB

COCTABJISIOIIUE IICMEHTBI

(cTpykTypa) mpeamera

(s1BIeHUS)

Jlana xapakrepucTuka 2 Gamma 1 Gamn 0 6ammoB

COCTAaBJISAIOIIUX 3JIEMEHTOB
(CTpyKTYpBI) IpeaAMeTa
(s1BeHUs)

Bompocsr mist n3ydenus:

Muccust opranuzaum.

PazpaboTka u mpruMepHOe coaepIKaHue MUCCHH.

TlonsiTre n BuABI HENEH.

IIpaBuita mocTpoeHus aepeBa memneil.

Otarsl npolecca yupaBiIeHus 110 HesIM

[InanupoBanue Kak GyHKIUS MEHEHKMEHTA.

ConeprxaHue QyHKIUU ITIAHUPOBAHUSA B MEHEDKMEHTE (PUPMBI
Ponp nenenonaranus B mpolecce IUITaHUPOBaHHS. BuIbl U MeTOAbI
OpraHU3allMOHHOTrO IIaHupoBaHusd. CTpaTerus U TakTuKa GUpPMBIL.
DyHKIMOHATbHbIE, €INHOBPEMEHHBIC U CTA0MIIbHbIE TIJIaHBI.
CocraBnsomye  OpraHU3aIOHHOTO  TIpoIlecca. Crtpykrypa
NPEATPHUATHSL.

OCHOBHBIE ITPUHIUIIEI BEIOOPA TUIIA CTPYKTYPHI IPEITPUSTHS.
MortuBanus B poLiecce JOCTUKEHHS Lieell opraHu3aiyu.
Opranu3zanus mporecca MOTHBAIHH.

JlenerupoBaHue B CUCTEME YIPABICHUYECKUX ACHCTBHIH.
CymHOCTh KOHTPOJISI M aHaM3a Kak (QYHKIUH MEHEeDKMEHTA.
Ienu 1 00BEKTHI KOHTPOJISL U aHAIIU3A.

OCHOBHBIE TUIIBI KOHTPOJIS.

Opranuzarnys nporecca KOHTPOJISL U aHaIu3a

KoppekTupoBanue AesTeIbHOCTH epcoHalia

Pesynbrarel 00yueHus:

3HaeT: MOHATHE MHCCHA Ieledl  OpraHu3anuu.  AJTOPUTM
(dopmupoBanns Muccud. [IpaBuia mocTpoeHus aepesa neneil. Jrarsl
npoliecca yrpasieHHs 10 LEIsIM OpraHu3aluu

aJIFOPUTMBI TIOCTAHOBKH LIEJIEH OpPraHN3aliH, INIAHHPOBaHMA,
OpraHU3alluu U KOHTPOJIS AEATEIbHOCTH EPCOHAIA, JeJIeTnpOBaHUs
MOJIHOMOYHH;

OCHOBHBIE 3a/1a41 U COCTABJIAIOIINE 3JIEMEHThl OPIraHU3alUOHHOTO
mmpolecca;

TUIIBI OPTaHU3aLUOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEOCTATKH,
METO/bl CTUMYJIMPOBAHUS JESATEILHOCTH IEPCOHANA;

OCHOBHBIE BH/Ibl U METO/Ibl BHYTPHOPTraHU3ALIMOHHOTO KOHTPOJIA U
[IPOBEJCHUS aHAIN3A;
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3 | CamocrosTenbHas pabora (crienuaisHbie
(bopMBbI Ha BEIOOD)

IMpumep 3ananus: PaspaboTaiiTe TEXHOIOTHUIO JE€IETUPOBAHUS IOJTHOMOYMH B
00pa30BaTeNbHOM YIPEKACHUH AT KOHKPETHON CUTyalluH, YIUTHIBAs
II0CJIeI0BAaTENbHOCTD ACHCTBUM MEHeKepa:

2. MPUBEANTE IPUMEP KOHKPETHOM CHTYalllH B OPraHU3aLMH, TPeOyoIIeit
JIeTICTUPOBAHUS TOJTHOMOYHH;

3. chopMyIupyiiTe peabHbIi (YHKIIMOHAT MEHEIDKepa OpraHU3aliu;

4. chopMynupyiTe peabHbIi GYHKIIMOHAT COTPYIHUKA, KOTOPOMY
JEIETUPYIOTCSI IOJTHOMOYHS MCHEDKEPa;

5. 000CHY#iTE LIeNTb JeTeTHPOBAHUS TOJTHOMOYHI;

6. OIHIIUTE JSHCTBHS MEHE/DKEpa MO CXeMe:

. BBIICTHTE QYHKIMN PYKOBOAUTEIS, MOICHKAIINES ICICTUPOBAHHIO
COTPYIHHKY;

o omnpeenuTe Habop pecypcoB, HEOOXOAUMBIX IS YCTICITHON peaTi3aliii
BBIOpAHHOM JIESITENLHOCTH;

. BBIOEPHTE CIIOCOOBI HH)OPMUPOBAHHS WIEHOB OPTaHU3ALIH O
MPOBEICHHOM JICIETHPOBAHHUHU TTOJTHOMOYHIA;

7. 000CHYHTE MPOTHO3 PEe3yIbTATUBHOCTH JICHCTBUI MEHeIKepa 1o

JIeJIETHPOBAHUIO TIOJTHOMOYHUH B TaHHOW CUTYallUU.
Kputepun orieHkH (BBITIOJHEHUE KaXIOTO KPUTEPHUs OlleHUBaeTCst B 1 6asmn):

1. MIPUBEICH PUMEP KOHKPETHON CUTYyallu B 00pa30BaTeIbHOM
YUPEKACHUH, TPEOYIOIIEH /IelernpoBaHus OJTHOMOYHH;

2. chOpMYIIMPOBaH pealbHbIN (YHKIIMOHAII MEHEIKEpa OpraHu3alliig;

3. chOpMYJIUPOBaH pealbHbIN (YHKIIHOHAI COTPYIHHKA, KOTOPOMY
JeNIETUPYIOTCS TIOJTHOMOYHST MEHEIKepa;

4. 000CHOBaHa ETb JeJIeTHPOBAHUS IOJTHOMOYHH;

5. OIMCAHbI IEHCTBUS MEHEDKEpa 110 CXEMeE:

. BBIJICTICHB! (DYHKLIUH PYKOBOIHTEIS, TIOJIEKAIINE IeJIerHPOBAHUIO
COTPYAHUKY,

. orpezerneH Habop pecypcoB, HEOOXOAUMBIX JUIS YCIIEITHOMN peann3aui

BBIOpaHHOH JESITENLHOCTY;
. BBIOpaHBI CIIOCOOB! MH)OPMHPOBAHHS YICHOB OPTaHM3AIMI O MPOBEACHHOM
JIEJIETUPOBaHUY ITOJTHOMOYHIA;
6. 00OCHOBaH TIPOTHO3 pPE3yIbTaTHBHOCTH JeHCTBHI MeHemKepa II0
JINIETHPOBAHUIO IOJTHOMOYHMI B JAHHOW CUTYyalluu.

Pesynbrarsl 00yuenus:

Vwmeer:

AHAJIM3MPOBATH OPraHU3aALUOHHYIO CTPYKTYPY B 3aBUCHUMOCTH OT
ITArNoB KU3HEHHOTO IMKJIA MPEANPUATHS U YIPABICHYECKOM
CUTYyalluH,

TIpH pean3aliy Leliei 1 3a/1a4 OpraHu3allui paclpeeisiTh
TOJIHOMOYHS M OTBETCTBEHHOCTD 3a UX BEITIOJHEHHE,
MIPOEKTHPOBATH OPTraHU3AIHOHHYIO CTPYKTYPY OpraHH3alluy,
pa3pabaThIBaTh MPEUIOKEHHS M0 €€ COBEPILIEHCTBOBAHUIO B
3aBHCUMOCTH OT ATAIOB KM3HEHHOTO IIUKJIA U YIPaBICHYECKOM
CUTYallUH;

OCYIIECTBIIATH MPOLECC MOTUBUPOBAHUS COTPYIHUKOB IS
pean3anuy MoCcTaBJICHHON Lenu

KontponbsHoe Meponpusitue no 4 pasaemny

ITpumep 3apanus:

Paspabotaiite  NMpOEKT  [NEATENPHOCTH  PYKOBOIUTENS  00pa3oBaTELHOTO
YUpEXIEHUs 10 [OCTaHOBKE U  pealu3allMd Leled  opraHusauud B
CMOJCTUPOBAHHONW CHUTYyallUd, Y4YUTbIBas CIEIYIOLUIYI0 MOCIEJOBaTEIbHOCTD
JEHCTBHIA:

1.BeiGepure wim cMoznenupyinTe 00pa3oBaTeIbHYI0 OPraHU3aIMIO, YKaXUTe chepy
e€ NesITeNbHOCTH.

2. CMmozenupyiite CUTyaluio, B KOTOpoi HaxoauTces Baria opranusanus (BHELIHHE
Y BHyTpeHHHUE (DaKTOPBI, BIMSIOIINE Ha ACITEIbHOCTD OPTaHU3aIINH).

3. B BoiOpaHHOH cHTyanuy ONpeAeluTe MEepCHeKTHBBI pa3BuUTHs Bameit

Pesynbrarsl 00yuenus:

3HaeT: OCHOBHBIEC BUBI M METO/IbI BHYTPHOPTaHU3AIIHOHHOTO
KOHTPOJIS ¥ IPOBEJICHUS aHAJIN3a;

BUJIBI U METOJIbI OPTaHU3AMOHHOTO TUIAHUPOBAHMUS,;

ITOPUTMBI OPraHU3aLUKN KOHTPOJIS U aHAIN3a AEATEIIbHOCTH
HIepCOHANa;

YMeeT: BBIACTATH LN U 00BEKTHI KOHTPOJIS B Y4eOHOM CHTYaIIHH;
pa3pabarbiBaTh KPUTEPUH OLICHKHU JIESTEIBHOCTH TIEpCOHANIa B
COOTBETCTBHH C ITOCTABJICHHBIMH LENSAMHI

CTaBUTh KOHKPETHBIC, U3BMEPHUMBIC U PEATUCTHYHBIC LIECIIH
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opraHmzanuu ¥ chopMmyaupyiTe Lenu, YAOBIETBOPSIOIIUME TpeOOBaHUIM
PEaTbHOCTH, KOHKPETHOCTH B U3MEPHUMOCTH.

4. Tlpeanoxure CXeMy YIPaBJICHUYECKOW CTPYKTYPHl OpraHU3aIllH, ONpEIEIHB
(GYHKIIMU KaXXIOTO JIEMEHTa CTPYKTYPHL.

5. CunaHupyiite OesiTelnbHOCTh KOJUIEKTHBA 10 peall3aliy ITOCTABICHHBIX LeJIeH,
IIPELyCMOTPEB HEOOXOAMMBIE PECYpChl M albTepHATHBHBIC PEIICHUs HA CITydai
HETpe/IBUCHHBIX BAPHAHTOB Pa3BUTHUS COOBITHIT (OTKIOHEHUH OT 3aJlaHHOM LN ).
6. OrieHnTe BEpOSATHOCTH JOCTKCHHUS TTOCTABIICHHOH IIeITH.

Kpurepun onieHkH (BBIOJIHEHUE KaXIOTO KPUTEPHUs OLleHUBaeTcs B 1 6ain):

1. BeiObpana wim cMoenupoBaHa OpraHn3alys, yka3aHa cdepa e€ gesTeIbHOCTH.
2. CMozenupoBaHa CHTYalWlo, B KOTOPOM HaXOAWTCS OpraHu3aunus (BHEUIHUE H
BHYTPEHHUE (HaKTOPHI, BIMSAIONINE Ha IEATEIEHOCT OPTraHU3aInH).

3. B BbIOpaHHO# CHTyalMH OIpeeNieHbl MEPCIEKTUBBI Pa3BUTH OpPTaHU3ALUU U
c(hOopMyITHPOBaHBI LIEITH.

4. TlpeanoxeHa cxeMa YNPaBJICHYECKOW CTPYKTYpbl OpraHU3aIMH, OINpEICIICHBI
(GYHKIIMU KaXIOTO JIEMEHTa CTPYKTYPHI.

5. CrutaHMpoOBaHa JeATeNIbHOCTh KOJJICKTHBA 110 PeaIi3alliy MOCTABICHHBIX 1IeJIeH,
IIPETyCMOTPEHBI HEOOXOUMBIE PECYPCHl U allbTepHATHUBHBIEC PEIICHUS Ha CIrydai
HETpE/IBUJICHHBIX BAPHAHTOB Pa3BUTHsI COOBITHIA (OTKIOHEHHUH OT 3aJaHHO LIeNn).
6. O00CHOBaHA OIICHKA BEPOSITHOCTH JIOCTH)KEHHSI TOCTABJICHHOM TISITH.

YIPaBICHYECKON JICATESIBHOCTH B OOPTaHU3aLUK Ha IPUMEPE
yueOHO# cuTyanumy,

BBIJICTISITH 1M M 00BEKTHI KOHTPOJISI B Y4eOHOM CUTYaINH;
pa3pabarhIBaTh KPUTEPHUH OLCHKHU JCATESIBHOCTH [IEPCOHANA B
COOTBETCTBHH C MMOCTABJICHHBIMHU SIISIMHU;

[IPOBOIHUTH aHAIN3 YIIPABICHYCCKON NEATEIBHOCTH U JCITSIBHOCTH
MepCcoHala OPraHU3allHi B COOTBETCTBHH C IEIISIMH OPTaHU3aINU 1
pe3yabTaTaMu KOHTPOJIS;

MPOBOJAUTH AHAU3 YCJIOBHHA ¥ TOCJTEJCTBUI, NPUHHUMACMBIX
OPraHU3alHOHHO-YIIPABICHYCCKUX pEIICHHH (B COOTBETCTBHU C
THUIIOM PELICHHUSI);

IIpomesKkyTOUHBII KOHTPOJIb

HpOMe)KyTO'{Haﬂ aTTecrauus

HpOMC)KyTO'{Haﬂ aTrecrauus

Hpe)ICTaBJ'ICHI;I B (1)0H)1€ OLCHOYHBIX CPCACTB IJId HpOMC)KyTO'{HOfI
ATTCCTAIlMH 110 TUCIUIIIINHC

Crpannna 17 u3 17




