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Kpamudukanms fakaaaBp

dopma o0yueHns OYHO-3204YHaS

OO0mast Tpy10eMKOCTh 23ET

YacoB 1o y4eOHOMY IUIaHy 72 Bujisl KOHTpPOIISL B ceMecTpax:
B TOM YHCIIC: 9K3aMEHBI 2

ayJUTOPHbBIE 3aHATHUL 16

caMoCTOsTeIbHas paboTa 56

Pacnpe)]e.ne}me YacoB JUCHHUIIJIMHBI IO CEMECTPaM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Htoro
Bup 3ansatuii VII | PIIA | VIT | PII
Jlextuu 6 6 6 6
IpakTHyeckue 10 10 [ 10| 10
B toMm uncie uHT. 4 4 4 4
Uroro ayn. 16 | 16 | 16 | 16
KonrakrtHas pabora 16 | 16 | 16 | 16
Cam. pabora 56 | 56 | 56 | 56
Uroro 721 72 |72 ] 72




Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH U KPETUT
Pa6oyas nporpamMma JUCIUILIHHBL «OCHOBBI MEHEDKMEHTa)
IIporpammy cocraBui(u):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OCHOBBI MEHETKMEHTA

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAAPCTBEHHBIH 00pa30BaTeNbHBII CTAHAAPT BBICIIEr0 00pa30BaHusI - 0aKalaBpHaT MO HAMIPABICHHIO TOATOTOBKU
38.03.01 Oxonomuka (mpuka3 MunoOpuayku Poccuu ot 12.08.2020 r. Ne 954)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarotosku: 38.03.01 DxoHomuka
Hamnpasnennocts (npo¢uib): « DUHAHCHL U KPETUT»

VreepxaenHoro YuénsiM coBetoM CI'CITY ot 28.10.2022 mpotoxoin Ne 4.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

YnpaBieHusi, cCepBHCHBIX TEXHOJOTHIA U IKOHOMHYECKOT0 00pa30BaHus

[Iporokoin ot 30.08.2022 . Ne 1.
3aB. kadpenpoii JI.N. dumiman

Hauansauk YOIT

H.A. lomanuna
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
Pa6ouas nporpamMma AUCHUIIHHBL «OCHOBBI MEHEI)KMEHTA»

1. HEJI U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
Oo6JacTh npodeccuoHaIbLHOM nesiTeTbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM IMTPOT'PAMMBbI

Iuk (pazzen) Ol [51.0.04

2.1|Tpe6032um;| K NpeIBapUTeJbHOI NOATOTOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

Ucrtopus Poccun

Pycckuii s13bIK ¥ KyNbTypa pedu

OCHOBBI 5KOHOMHYECKO TCOpUUN

MeTo1bI IPUHSTHUS pEeHICHUI

2.2|AMcuuIuIMHBI (MOAYJIN) W MPAKTHKH, IJIsI KOTOPbIX OCBOEHHE TAHHOI TUCIHILITHHBI (MOIYJI51) HEOGX0TUMO KaK
npeaecTByoniee:

TeXHOJIOTHH yIIpaBJIEHHUs YeJI0BEUECKUMH pecypcaMu

IIeJ'IOHpOI/ISBOI[CTBO

OCHOBBI CTPATCrUNYCCKOI0 MCHC/DKMCHTA

MapxkeTruHr

DuHaHCOBBIM MEHEKMEHT

BI/I3H€C-HHaHI/IpOBaHI/I€

3. KOMIIETEHIIH OBYYAIOIIETI'OCSl, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUMS ACIIUIIINHBI
MOoAayJist)

OIIK-4 Cnoco6en npenjiaratb 3KOHOMHYeCKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPraHU3ANMOHHO-yIPaBJIeHYeCKHe PellleHNs B
npogeccnoHaJILHON AeATeTbHOCTH

OIIK-4.4 Pazpa6aTbiBaeT NpoeKThbl NPoheccHOHATbHOI 1esITeJIbHOCTH

3HaeT: METO10JIOINUECKHE OCHOBBI MEHE/PKMEHTA: 3aKOHBI, IPUHIUIIBI U (YHKIMU YIIPaBIECHUs; PO, (GYHKIUY U 33/1a4U MEHEKepa
B COBPEMEHHOH OpraHM3ally; CYIIHOCTh COLMAIILHON OTBETCTBEHHOCTH OPraHU3allMM M 3THUYECKHE HOPMBI YIPABJIEHUs; OCHOBHBIE
3aJja4y ¥ COCTABIIAIOIINE 3JIEMEHTBI OPraHU3aI[MIOHHOTO MPOLIECCA; TUIIBI OPraHU3AIIMOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEIOCTATKY;
BHUJIBI U METOJIBI OPTAHNU3AIMOHHOTO TIAHUPOBAHMS; AITOPUTMBI (HOPMUPOBAHHS LieNIed OpraHu3aIiK, TEXHOJIOTUH ITAHUPOBAHUS U
OpraHU3alMU MPOYECCUOHANBHON NeATeIbHOCTH.

YMeeT: onpenensaTh 3anpockl CyObEeKTOB BHEITHEH CPEIbl; CTABUTH KOHKPETHBIE, H3MEPUMBIE U PEATUCTUYHBIE IeTH YIPaBIeHISCKON
JIeITeIbHOCTH aHAJIM3UPOBATh COOTBETCTBUE BUAEHUS PYKOBOAMUTENS MPEANPUSATUS 3alpocaM CyObEeKTOB BHEIIHEH Cpensbl;
0COOEHHOCTH BJMSHUS KOMIIOHEHTOB BHEIIHEH cpelbl OpraHu3alud (Makpo M MHKPOOKDYXKEHHS) W BHYTPEHHEH cpeabl Ha
JIeSTEIbHOCTh OpraHU3allUd B  Pa3IMYHbIX CHUTyalMsAX; [POBOJUTb aHAIU3 YCIOBUM M MOCIEACTBUH, INPUHUMAEMBIX
OpraHU3allMOHHO-YIPAaBJIEHUYECKUX PelIeHUH (B COOTBETCTBMU C THUIIOM DELICHUS); NPH pean3alliy Leiel U 3aaad pacupenessaTh
MIOJTHOMOYHMS ¥ OTBETCTBEHHOCTD 3a MX BBIIIOJIHCHUE. aHATM3UPOBATh OPraHU3AIMOHHYIO CTPYKTYPY, pa3pabaThIBaTh IPEUIOKEHUS 10
€e COBEpIIEHCTBOBAHHUIO; INIAHUPOBATh JEATEILHOCTh IIEPCOHANA 110 peai3alliy ITOCTABJICHHBIX IIeJIeHd; NMPOEKTHUPOBATh MPOIece
HOCTPOSHUSI KOMMYHHUKALUH MEXy COTPYAHUKAMU U PYKOBOAUTENEM IS 3 (HEKTUBHOM COBMECTHOM IESITEILHOCTU

IK-3 OcyuiecTBJisieT pyKOBOJACTBO CTPYKTYPHBIM MOAPa3aeaeHeM OpPraHu3aluu

IIK-3.1 IIpoexkTHpyeT GHHAHCOBO-IKOHOMHYECKHE MEXAHH3MbI YIPABJIEHUS OpraHu3anue

3HaeT: OCHOBHbIE BHJBI M METOJbl BHYTPUOPTaHU3ALMOHHOTO KOHTPOJS M IPOBEICHUS aHAIN3a; METOIbl CTUMYJIMPOBAHUS
JIeSITETBHOCTH TIEPCOHANIA, OPTaHU3ALMU W KOHTPOJIA AEATEILHOCTH IIEPCOHANA, IEJIETHPOBAaHNS IOJTHOMOYHI

VMeeT: BBLAENATh LEIHM U OOBEKTHl KOHTPOJIL B y4yeOHOM CHUTyaluu; NPOBOAUTH AaHAIU3 YIPABICHYECKOH NEATEIbHOCTH U
JIeATEeNbHOCTH TIePCOHANIA B COOTBETCTBHH C LENSMH OPTaHHM3AlMH M Pe3ylIbTaTaMH KOHTPOMS; pa3padaThiBaTh KPUTEPHUH OIECHKU
JIeITeNIbHOCTH IepcOoHaa (MHAHCOBOM OpraHM3allid B COOTBETCTBUM C IIOCTaBJICHHBIMM LEJISIMM; INIPOEKTUPOBATH IIPOLIECC
MOTHBUPOBAHUS COTPYTHHUKOB JIJIsl PEATM3ALMH ITOCTaBICHHOMN 1IE€TIH.

IIK-3.3 Pa3padaTpiBaeT cucTeMy ynpaBJeHHs NEPCOHAJOM OPraHu3aluu

3HaeT: TUMBI M BUIBI OPTaHMU3AIMH; XapaKTepHbIe OCOOEHHOCTH IOCTPOCHUSI CHCTEM YIIPABIEHMS IEPCOHAIIOM B COOTBETCTBHH C
BUJIOM OpraHU3aIiH

VYmeer: pacnpenensaTh (GYHKIMOHAN, MOJHOMOYHMS W OTBETCTBEHHOCTh 3a BBINOJHEHME IelNeH OpraHu3alliM; MPOEKTHPOBAaTh
OpPraHU3allMOHHYIO CTPYKTYpPY ()MHAHCOBOTO MpENNpUsTHSA, pa3padaTbiBaTh MPEUIOKEHHS II0 €€ COBEPLICHCTBOBAHMHIO,
MIPOEKTHPOBATh IIPOLECC MOCTPOSHUS KOMMYHHMKAIMH MEXAY COTPYAHHKAMH M PYKOBOAUTEIEM AN d(GEKTUBHOM COBMECTHOMH
JIeSITeTIbHOCTH; KOPPEKTUPOBATh OPTraHU3alMOHHYIO CTPYKTYPY HPEANPHUATHS B 3aBHCHMOCTH OT 3TaloOB JKM3HEHHOTO IIMKJIA
NPEANpUATUS M YIPABICHUYECKOH CHUTyaluH, IUIAHUPOBATh AEATENBHOCTh IEPCOHANa MO pealu3aluy IMOCTAaBICHHBIX IeJeH;
MPOEKTHPOBATh OTKJIOHEHUS OT 3aIUIAHUPOBAHHBIX PE3YNIBTaTOB; (POPMUPOBATH AIbTEPHATUBHBIC PELICHHS B CITydae HECOBMAJCHUS
pe3yJIbTaTOB.
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
Pa6ouas nporpamMma AUCHUIIHHBL «OCHOBBI MEHEI)KMEHTA»

4. CTPYKTYPA U COAEP)KAHUE JUCIHUIIJINHBI (MOYJIS)
Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB | HuTepaxr.
3aHSATHS
Pa3gen 1. MeTogoiornyeckne 0CHOBBI YIPABJIEHYECKOH HAYKH
1.1 MeHeKMEHT: OCHOBHBIE ITOHATHS U MeToMoJ10THs /JIex/ 2 2 1
1.2 |MeHemKMEHT: OCHOBHBIC IOHATHS U MeTonosorust /TIp/ 2 2 0
1.3  [Meromomornueckue ocHOBBI MeHemkMenTa /Cp/ 2 6 0
1.4 |CoumanbHas OTBETCTBEHHOCTb U 3THKA ynpasieHus /Cp/ 2 6 0
Pa3nen 2. DBoJionus ynpasJjeHYecKOil MbICTH
2.1 |OcHoBHBIE ATAITBI YBOJIIOINHU YIIPABICHYECKOH MbIciu /JIek/ 2 2 0
2.2 |OCHOBHBIE STAITBI 9BOJIONNH yIIpaBieHueckoi mpicau /Cp/ 2 6 0
Pa3nen 3. Teopusi oprannzanuu
3.1 |Opranmsaius kak 00beKT ynpasienus /JIex/ 2 2 1
3.2 |Opranmsaims kak 00bekT ynpasienus /TIp/ 2 2 0
3.3 |Opraum3sanus xak 00beKT yrpasienus /Cp/ 2 6 0
3.4  |Brewnsist v BHyTpeHHsis cpena opranusamuu /Ip/ 2 2 1
3.5 |Buemmss u BHyTpeHHsis cpena opranusarmu /Cp/ 2 6 0
Pa3ngen 4. ®yHKIMHU ynipaBieHust
4.1 |Ienenonaranue u MIaHUPOBaHKE B cucTeMe MeHepKkMeHTa /TIp/ 2 2 1
4.2 |llenenonaranue u IUIaHUPOBAHUE B cHCTeMe MeHekMenTa /Cp/ 2 6 0
4.3  [Konrpois u ananu3 xak GpyHKIwu ynpasienus /Cp/ 2 6 0
4.4 |KoHTponb M aHamu3 Kak (YHKIMU yopaBieHus. JlenerupoBaHue Kak GYHKIMS 2 2 0
ympasiendeckoro tpyzaa /TIp/
4.5 |[denerupoBanue Kak GpyHKIUs ynpasieHueckoro Tpyaa /Cp/ 2 6 0
4.6 |Opranmzanus B cucteMe MeHepKMeHTa opranusanuu /Cp/ 2 8 0

5. OueHoYHBIE U MeTOANYECKHE MATePUAJIbI M0 AUCHHUILINHE (MOYJII0)

5.1. Conep:xanue ayTMTOPHOI padoThHI MO TUCHUILIHHE (MOIYJIIO0)

2 cemecTp, 3 JIEKIUH, 5 NPAKTHYECKHUX 3aHATHI
Pa3nen 1. MeTogoioruyeckue OCHOBBI YIIPaBJIEHYECKOI HAYKH
Jlexmmst Ne 1 (2 gaca)
MeHeKMEHT: OCHOBHBIE MOHATHS 1 METOJOIOTHS
Bompocs! n 3aganns:
CooTHoLIEHNE TOHATUI «MEHEDKMEHT), «YIPABICHHE», KPYKOBOJCTBOY.
MeHemKMEHT: eNH, CoflepKaHNe, OCHOBHBIC KaTEeTOPHUH.
3aKOHOMEPHOCTH YNPaBICHYECKON JeATeIbHOCTH, IIPUHIIMITBI YIIPABICHUSL.
IMonsATHE M cOCTaB ImpoIecca YIPaBICHHUSL.
CucTeMHbIl IOAXO0 B YIIPABICHUH.

arwbdE

[IpakTnueckoe 3ansTre Ne 1 (2 gaca)
MeHeKMEHT: NOHATHE U METO0JIOTUs
Bompocsl u 3aganus:
1. Cdopmynupyiite onpeneneHus IOHATHH «yIpPaBICHUE), «MEHEPKMEHT», «PYKOBOJCTBOY». YKAXKHUTE UX CXOACTBO U pa3jIdyuue.
2. PackpoiiTe moHsATHE MEHEDKMEHTa Kak Ipolecca. JlaiiTe KpaTKyr0 XapakTepHCTHKY YIpaBlieHUECKHX (YHKIU (orpeneneHue,
aJIFOPUTM peATU3aLHN).
3. Ompenenurte NOHATHE YNPABIEHUS Kak CHCTeMBl. OXapaKTepH3yHTe OCHOBHBIE METOIbI YIPABICHUYECKOTO BO3JICHCTBHUS Ha
HepCOHANT U YKaKUTE IPIMepHI 3P (QEKTHBHOTO UCIIONB30BaHMUS KaXKI0TO BHAa METOJOB.
4. PackpoiiTe NOHATUS «OOBEKTHl MEHEDKMEHTa» M «CYOBEKThl MEHEMKMEHTa». IIpuBeAuTe NpHUMEpHl, HUIIOCTPUPYIOLIUE
[OHMMAaHUE JAHHBIX KATETOpHH.
5. Ilepeuncnute OCHOBHBIE IPUHINIIBI YIIPABICHHS IEPCOHAIOM M MOSICHUTE UX CYIIHOCTh Ha KOHKPETHBIX MIPUMEPaAX.
Pazgen 2. Bosonus ynpabjieH4ecKOH MbICIH
Jlextms Ne 2 (2 gaca)
OCHOBHBIE 3Tallbl 3BOJIOLUH YIPABIEHYECKOH MBICIH
[Tnan.
1. Tloaxonsl K ynpaBiI€HUIO B OpraHU3alMU: IPOLECCHBIH, (HYHKIIMOHAIBHBINA, CHCTEMHBIH, CUTyaTHBHBII.
2. XapakTepHCTHKa KJIACCUUECKUX IIKOJI YIPaBICHUSL.
3. XapakTepHCTHKa COBPEMEHHBIX IIKOJ YIPABICHHSL.
4. PasButHe Teopuu ynpasienus B Poccun.
Pazgen 3. Teopus opranusanuu
Jlextms Ne 3 (2 gaca)
Opranuzanys Kak 00bEKT yIpaBIeHUs
Bomnpocs! u 3apanust:
1. OcHoBHBIE IOHATHS OPraHU3ALUM
2. Knaccudukauus opranuzanuit
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
Pa6ouas nporpamMma AUCHUIIHHBL «OCHOBBI MEHEI)KMEHTA»

3. Konnenuus >KU3HEHHOTO IIMKJIa OPTraHU3aLUuH
4. ®opmanbHble U He(hOpMATBHBIE OPraHU3aALIH
5. Oco0eHHOCTH MEHEPKMEHTA B COLMAIbHBIX OPTraHU3aIHsIX.
[Tpakruueckoe 3ansTue Ne 2 (2 yaca)
Opranuzanys Kak 00beKT yIpaBiIeHHs
Bomnpocs! u 3aanust:
1. Cdopmynupyiite onpenenenue opranuzanuu. [I[pokoMmMeHTHpYHTE TpeOOBaHHA K 3JIEMEHTaM, ONPEEIISIOIINM ITOHSTHE.
2. OxapakTepHu3yiTe COCTaBHBIC YaCTH OPTraHU3aI[MH U PACKPOWTE MX Ha MPUMEpPE KOHKPETHBIX OpTaHU3aIHUi.
3. IIpuBenure KIacCH(PUKAIMIO OPraHU3aUA B 9KOHOMHUKE. YKaKUTE TPUMEPhI OPraHU3alUil 0 KaKIOMY OCHOBAHUIO.
4. PackpoiiTe KOHIICTIIUIO )KU3HEHHOTO IHKJIa opranu3anui. ChopMynupyiTe xapakTepHble IPU3HAKH peabHOW 00pa30BaTeIbHON
opraHuzanuu Ha kaxjom stane XKIO.
5. JlaiiTe XapaKTepUCTUKY OCHOBHBIX MPU3HAKOB (hOPMAIILHON M HEPOPMATBHOM OpraHU3aIINH.
6. PackpoiiTe 0COOCHHOCTH MEHEIKMEHTA B COIIMAITBHBIX OPTaHU3aIHSX.
IMpaktuueckoe 3ausitue Ne 3 (2 yaca)
BHemHss ¥ BHYTpEHHSIS cpella OpraHu3aiiu
Bormpocsr u 3aganus:
1. Packpoiite ¢akTopbl BHEIIHEH Cpe/bl OpraHu3aluy Ha IPUMepe KOHKPETHOW OpraHu3alyy.
2. JlaiiTe XapaKTepUCTUKY JIEMEHTOB BHYTPEHHEH Cpe/ibl OpraHu3aliy Ha PUMepe BEIOPaHHON OpraHU3aIiuH.
3. Ilepeuncnnte Takue XapakTepUCTUKU BHYTPEHHEH cpe/ibl, KOTOPBIE ABIISIOTCS IPEUMYILECTBOM, CHIIBHOM CTOPOHOIL.
4. MokeT M BHEIIHSAS Cpefa O0pa3oBaTeNbHOTO YUPEXKICHUS COCTOSATH M3 TEX JKe JJIEMEHTOB, YTO M aHAJOTWYHAs cpela
MIPOMBIIIIICHHOTO NPEANPUSATHS?
5.  DxoHOMHUEcKas JUTEepaTypa yKa3bIBaeT, YTO HanOoJee BayKHBIM dJIEMEHTOM BHEITHEH Cpellbl SBJISETCS MOKYyIaTelb (3aKa34nK).
CylIecTBYIOT JIU CUTYallu! B OPraHU3alUM, KOIa 3TO YTBEPXKICHHE OKaXKETCSI HEBEPHBIM?
6. Kak opranu3zaiys CripaBiseTcsi ¢ HEOTIPEICICHHOCTHIO CBOCH BHEIITHEH cpe/ibl?
7. Ompenenute NOHITUE OPraHU3ALMOHHON CTPYKTYphl. ChopMynupyiiTe CUTyallMOHHBIE (PAKTOPHI €€ BBIOOpA.
8. OxapakTepu3yiTe BUIBI CTPYKTYp YIIpaBJICHHS OpraHu3aiueii (Ha mpuMepe KOHKPETHOM OpraHU3allkm ):
. JIuneiinas cTpyKTypa ynpaBieHuUs
. DyHKIMOHATBHAS CTPYKTYpa YIPaBICHHS
. JIuneiino-pyHKIMoHaNbHas (1TaOHAsT) CTPYKTYpa YIpaBJICHHS
. JlMBU3HOHATIbHAS CTPYKTYpaA YIIPaBICHHS
. [IpoexrHas (mporpaMMHO-TIENIEBasi) CTPYKTYpa YIPaBICHHS
. CereBast CTPYKTYpa yIpaBiIeHUS
. BuptyanbHas opranuzanus
O6o0CHYy#Te T0CTOMHCTBA U HEJOCTATKH KaXJI0TO BU/Ia OPTCTPYKTYP.
9. Codopmynupyiite TpeOboBaHHS K (HOPMUPOBAHUIO OPIAaHU3ALMOHHBIX CTPYKTYP YIPaBICHUSI.
Pazgen 4. ®yHkuun ynpapjaeHus
[Mpaktuueckoe 3ausitTue Ne 4 (2 yaca)
Lenenonaranue v IuIaHUPOBAaHUE B CHCTEME MEHEPKMEHTA
Bomnpocs! 1 3ananus:
[Tonsatue u Buas! neneil. Llenenonaranue.
[IpaBuna nocTpoeHus aepesa Leneu.
Ynpasienue 1o 1ensM (1o pe3yapraram).
[TonsATHE M CYIIHOCTH MIAHUPOBAHUS
Texyuiee manupoBanue (pyHKIHOHAIBHBIC, EAMHOBPEMEHHBIE 1 CTAOMIIbHBIE TIJIaHBI)
Bapbepsl mimaHupoOBaHUS U UX YCTPaHEHHE
®unocodus, BUICHNE, MUCCHUS OpPTaHU3aLUN: TIOHATHE, ATTOPUTM (HOPMUPOBAHMUS, IPUMEPBI.
enu opraauzanuu: nmoHaTHe, BUAbL [IpuBenuTe npuMepsl 1enei s opraHu3auii.
Henenonaranue. [IpaBunia noctpoeHus nepesa Leiaei.
0. [TonsATHE M CYIIHOCTH MJIAHUPOBAHUS
1. Tunosorus niaaHupoBaHUsA
12. CrpykTypa npoiiecca iIaHupOBaHUs
13. Texyuiee manupoBanue (yHKIMOHATBHBIC, EAMHOBPEMEHHBIC ¥ CTAOMIIbHBIE TIJIaHBI)
14. Bapbepsl miaHupoOBaHUS U UX YCTPaHEHHE
IMpakTnueckoe 3ausTue Ne 5 (2 yaca)
KonTtpons 1 ananus kak GyHKIUY yrnpasieHus. JlenerupoBanue Kak QyHKINS yIIPaBISeHYECKOTO TpyAa
Bomnpocs! u 3apanust:
Omnpeznenure MOHATHE U CYIITHOCTb KOHTPOJIS
[IpuBeauTe THIOIOTHUIO KOHTPOJIS.
Packpoiite anropuTm opraHuzaiuu npouecca KOHTpOJIs
JaiiTe XapakTepuCTUKy aHAIU3y KakK QyHKIMH YIpaBICHUS
PackpoiiTe alropuTM opraHu3alnyy Ipouecca aHajau3a.
3anaHus:
PazpaboraiiTe TeXHOJIOTHIO JIEIETUPOBAHUS TOJTHOMOYHMH B OPraHU3aMU [Tl KOHKPETHON CUTYalluH, yYUThIBas IIOCIE0BATEILHOCTD
JIeHCTBUI MEHeIKepa:
1. MIPUBEANTE NPUMEP KOHKPETHOM CUTYallMy B OpPTraHU3alluy, TpeOYIOIei 1eIernpoBaHus OTHOMOYHA;
2. chopmynupyiiTe peasibHbIN QYHKIIMOHAT MEHEDKepa OpraHu3aliig;

RBEowo~No R~ R

agrONE
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. chopMynupyHTe peabHbIH (HYHKIHOHAT COTPYAHHUKA, KOTOPOMY ACJIETUPYIOTCS IIOJTHOMOYHS MEHEIKepa,;
. 000CHYHTE L1eNb AeJIerHpOBaHUS ITOJTHOMOYHIA;
. OTIUILINTE JEWCTBUS MEHEKepa Mo CXeMe:
BBIJIENIUTE (DYHKIUU PYKOBOJIUTEIS, TIOAJISKAIINE IEIETHPOBAHUIO COTPYAHUKY;
oIpeaenuTe Habop pecypcoB, HEOOXOIUMBIX ISl YCIICIITHOM peali3aliy BEIOPAaHHOH NeITeIbHOCTH;
BbIOEpUTE CIOCOOBI HTH)OPMUPOBAHUS WICHOB OPraHU3aIMU O IPOBEICHHOM JEJIETUPOBAHUH ITOJTHOMOYHIA;
000CHYITE MPOTHO3 PE3yIbTATUBHOCTH JACHCTBHI MEHEKEPA I10 JICISTHPOBAHHIO TIOJTHOMOYHH B TJAHHOW CHTYalllH.

e o o U1 h W

5.2. Conep:xanne caMOCTOATEIbHON PaGoThI MO AUCHHUIJIMHE (MOAYJIIO)

Conep:xaHue 00513aTe/IbHOI CAMOCTOATE/ILHOI Pa0OThI 10 JUCHUILIMHE

Ne n/n TeMbl IUCHHMILINHBI Copep:kaHue CaMOCTOSITe/IbHOI paboThl IIpoayKThI 1esiITEILHOCTH
1 Merononoruueckue ocHOBBI | ColuanbHas OTBETCTBEHHOCTb U OCHOBHBIE | IIuchbMeHHas paboTa — HNOArOTOBICHHAS
MEHEJDKMEHTA NOAXOAbI K €€ nHTepupeTanuy. B3aumocssasp | cuTyanus o UCIIOJIb30BaHUIO
2 CounanbHas chep COLIMAJILHOR OTBETCTBEHHOCTH. | CTaHAApTOB TUYHOIO YIIPABIICHHS
OTBETCTBeHHOCT, M 5Tuka | CommaneHeli  >ddekT U KOHTpOIB
yIIpaBIeHUs IIpuHMnel W cTaHZapThl  3THYHOIO

ynpapiieHus. CyIHOCTE MEXKYJIbTYPHBIX
OTHOIICHUH B MEHEPKMEHTE.

3 OCHOBHEBIE 3TaIlbl sposmonnM | Pa3Butue MmeHemkmenra B Poccun (C ITucemennas pa60Ta — Bnusuaue
praBJIeH‘-IeCKOﬁ MBICITH APE€BHUX BPEMEH 10 COBPEMECHHOT'O Pa3INIHBIX IIKOJI u IoaxXo0d0B
nepexo;{a) MCHC/PDKMCHTA Ha pa3BUTHC

yIpaBieHUeckoil Haykn B Poccum
(cpaBHUTENILHBIN aHAJIN3)

4 Opranu3aiust  kak  00bekT | Menemkepsl B opranuzanusx. @ynkuuu | [lucemennas pabora — Ha ocHose
YIPaBICHUS MeHepkepa. Ponn meHemkepa. TpeGoBaHus | aHaim3a KpUTEpHEB OpraHu3aluu
5 BHemHss M BHYTpeHHss | K IPO(QECCHOHANbHBIM M JIAYHOCTHBIM | YHPAaBJIEHYECKOTO TPyAa B ANOHCKOM H
cpejia opraHu3aluu KayecTBaM  MEHEIKEpOB. PazneneHue | aMepUKaHCKOM  IMOJAXOAaX  BBISBUTH
YIIPaBIEHYECKOTO Tpyna. Kareropun | cnemmuky poccuiickoro moxaxonma K
yIpaBJIeHYECKHX paOOTHUKOB. YIpaBJICHUIO OpraHu3aluen
6 enenonaranue u | MoruBauus kak ¢yHKuus ynpasieHus. | [lucemennas pabora — PaspaboraTh
IUIaHupoBaHHe B cucreMe | OpraHu3anus nporecca MOTHUBALMH. | TEXHOJOTHIO JeTIETHPOBAHUS
MEHEDKMEHTA CymHocTb CoJIepIKATEILHBIX U | IOJHOMOYMKA B  OpraHW3alMM IS
7 Koutpons M aHamus Kak | IPOLECCYalbHBIX — TEOpPUH  MOTHBAlMH. | KOHKPETHOH cuTyaruu
()YHKINU yIpaBJICHUS JlenerupoBaHue B CUCTEME YIPABICHYECKUX
8 Jlenerupopanue KaK (yHKius | ACHCTBHIL. YcnoBus V3(1)(1)GKTI/IBHOFO
.yHpaBIeHYECKOTO TPy JICJICTUPOBAHMS ITOJTHOMOYHH.
9 OpraHuzanust B CHCTEME

MCHCPKMCHTA OpraHnu3alun

CoaepskaHue caMOCTOSITEIbHOI PaGoThI MO IUCHHUIJIMHE HA BHIOOP

Ne n/m TeMbl TUCHUTLIHHBI Conep:xaHue caMOCTOSITETbHON padoThI IIpoayKThI e TeJILHOCTH
1 Merononorndeckie OCHOBHI | *  3aKOHOMEPHOCTH u npuHounsl | [Iucemennas pabora — Ha  ocHoe
MCHCIPKMCHTA yhnpaBJICHUA opraﬂmauneﬁ U3Yy4YCHUA IIOHATHSA CIIPUHIHUIIBI
2 ConuanbHas YIIpaBIICHUS», HAIIHCATh AaHAJTUTHYECKYIO
OTBETCTBEHHOCTh W  JTHKA paboTy, PacKpHIBAIOIIYIO CIEAYIOLINE
yIpaBJieHHUS BOTIPOCHI:

* [IoHsiTHE «IPUHLUIIBI YIPABICHUSD)
oJlebuHUIIUST ~ TIOHSITUH  «IIPUHIIMITBI
YVOpPaBICHUs»» U «3aKOHOMEPHOCTH

YIIPaBJICHUSD)
[Iepeuncnure obmue MIPUHIIUIIB
yIIpaBJICHUS

. Oxapakrepusynre cojiep KaHne

MIPUHLUIIOB YIIPABIICHUS

« [IpuBeuTE IPUMEPHI CBSI3U MPUHIIUIIOB
MEXIY co00i

*YkaxuTe, KaKk HapyIICHHUE CBSI3H MEXIY
IpUHOUIIAMU  BJIMACT Ha YHOPaBJICHHUC
MEepPCOHANIOM ~ OpraHM3aluu  (KaKOBBI
BO3MOXHbIe Tocneactsus). OOocHyiTe
CBOIO TOUKY 3PEHUS.

3 OcHoBHBIC 3Tambl dBomonuy | CTaHOBICHHWE W Pa3BUTHE MEHeMKMeHTa B | [lucbMeHHas paboTa -  CpaBHEHHE
YIpaBJIEHUYECKOW MBICIIN CIIA. II0JIXO/IOB K YIPABJICHHUIO NEPCOHATIOM B
OCOOEHHOCTH ¥ OCHOBHBIE YEPTHI SIMOHCKOTO | aMEPUKaHCKOM u STIOHCKOM

MEHEDKMEHTA. MEHEJDKMEHTE 110 KPUTEpHUsM (OCHOBHbBIE

MPUHIIMIIBI yIIpaBJIeHUs, Lelb

yIpaBlieHUs, KOHKYPEHIMs, TapaHTHH
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IUIL  TEepCOHama, CIOCOOBI MPUHSTHUS
pelLIeHHH, AeNerupoBaHue MOJHOMOYMH,
METOJ] HaiiMa, orutata Tpyna). K kakomy
MIOJIXO/1y IO BBIIEJICHHBIM IapaMeTpam
OMmKe  POCCHUMCKMH  MEHEIKMEHT?
OO0ocHyi#iTe CBOIO TOUKY 3PEHHUSL.

4 Opranmzanust  kak o0bekT | OcHOBHbIE — HampaBieHus — opraHuzauuu | [IucemenHas pabora - [IpoaHanusupyiite
YIpaBIEHIS ynpasieHueckoro  tpyaa (HOT  wnm | paGoTy pykoBomuTesel opraHu3aunuil ¢
5 BHemmHss ¥ BHYTpPeHHss | CAMOMEHEKMEHT Ha BBIOOD) TOYKM 3peHHs HAay4YHOW OpraHM3aluu
cpena opraHu3aIu TpyZa IO CIEAYIOIIUM HalpaBIeHUSIM
(orulata W CTUMYJNHMpOBaHHE TpYIa,
paszmeneHne UM Koomepamus — TpyAa,
TEXHUYECKOE obecrieueHue u
MeXaHu3auus Tpyla, HOPMHPOBAHHUE
TpyZna, OJIarONpUATHBIA  PEeXUM |
yenoBus Tpyna). Kakue mpeninosxeHHbIE
HanpasieHuss HOT Moryr NOBBICUTH
3¢ GEKTUBHOCTh Tpylla PYKOBOAUTEIS?
Kakum o6pasom? Ilpemnoxure cBou
CII0COOBI ONTUMU3AIUU
YIIPABJIEHUECKOTO TPYAa PYKOBOAUTEILS.
6 Ienenonaranue u | KommyHukanuu B cucteMe ynpasieHueckux | Ilucemennas pabora — Paspabotath
IUIAHAPOBaHHE B CHCTEME | IeHCTBHI MIPOEKT AESATENEHOCTH PYKOBOIMTEIS IO
MEHEDKMEHTa IOCTAaHOBKE M  pealu3alud  Lenei
7 KOHTpOJ‘[L U aHalIu3 Kak OpraHu3ann B CMOZ[eHHpOBaHHOﬁ
(byHKuI/II/I YHIpaBJICHU CUTyalluu
8 JenerupoBanue Kak GyHKITHS
.YIPaBIEHYECKOI0 Tpyaa
9 OpraHuzanust B CHCTEME
MEHEDKMEHTa OpTraHHu3aIlii
5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH
I[lpu  opranuzauMum  W3y4eHHs  JAUCUUILIMHBI ~ OyQyT  HUCIOJB30BaHBI  CJeAylolie  00pa3oBaTElbHbIE  TEXHOJOTHH:
WH()OPMAMOHHO-KOMMYHHKAIIHOHHBIE ~ TEXHOJOTHH, TEXHOJOTHS OpraHW3alldd  CaMOCTOSITENIbHOW  palOTBI, TEXHOJOTHS

peq).HCKCI/IBHOFO 06y'{€HI/I$[, TECXHOJIOTHUS MOAYJIBHOTO o6y'{e1-m;1, TCXHOJIOT'HA UTPOBOTO O6y‘{€HI/I${, TEXHOJIOTUH prHHOBOﬁ JANUCKYCCHUH,

HWHTCPAKTUBHBIC TEXHOJIOTHH,

TEXHOJIOIUA HpO6JIeMHOFO 06y‘IeHI/IH,

TEXHOJIOTHUA OpraHru3anunu y‘Ie6HO-HCCJ’Ie,E[OBaTeJILCKOfI

JACATCIIBHOCTHU, TCXHOJIOI'US IPOCKTHOI'O O6y‘{CHI/I$I, TCXHOJIOTHS Pa3sBUTHUA KPUTHUYCCKOI'O MBIIIJICHUS.

5.4. Texymuii KOHTPOJIb, MPOMEKYTOYHBIH KOHTPOJIb M IPOMEKYTOYHAS ATTeCTaAUs

BaniabHO-pedTHHIOBas KapTa AMCIUILUIMHEL 0(hOpMIIeHA KaK IPUIOKEHHe K paboueil mporpaMMe JUCIUILINHEIL.
DoHT OIIEHOYHBIX CPEJICTB IS IPOBEIECHHS TPOMEKYTOTHOH aTTECTaIlMN 00YJarOIIMXCS 110 TUCIUILIHHE 0()OPMIIEH OTIEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomennyemasi 1urepatypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTOpLI, COCTAaBUTCIIN

3aFJIaBI/I€, CCBhIJIKA Ha 3JICKTPOHHYIO 61/I6JII/IOTe‘IHyIO CUCTEMY

MSI[&TCJILCTBO, IoJq

JI1.1 |Macnosa, E.JI. MeHeKMEHT : y4eOHUK Mocksa :
URL: http://biblioclub.ru/index.php?page=book&id=452863 W3naTenpcko-ToproBast
kopropanus «lamxkos u K,
2022
JI1.2 |bnunos, A.O. Teopus MeHepKMeHTa : yueOHUK / A.O. bnnos, H.B. YrpiomoBa|Mocksa:3aatenscko-Toprosas
; @unHaHcoBbIl yHUBepcuteT npu [IpaButenscrBe Poccuiickoit  |kopropanus «/lamkos n K»,
Deneparyn. 2016
URL: http://biblioclub.ru/index.php?page=book&id=452815
JI1.3  |Kmumosuy, JI.K. OcHoBbl MeHepKMeHTa : yueOnuk / JILK. Kiumosnu. - 2-¢ u3n., |Munck: : PUTIO, 2015.
cTep.
URL.: http://biblioclub.ru/index.php?page=book&id=463620
6.1.2. /lonoJHUTeIbHAS JIMTEpaTypa
ABTOpBI, COCTaBUTEIH 3ariaBue W3narenscTBoO, 1o
JI2.1 |I'.A. Apxanrensckuii  |TaiimM-menemkmenT. [lonHbli Kype : yueGHOe mocobre Mocksa : AnbrinHa [Tabmumep,
URL.: http://biblioclub.ru/index.php?page=book&id=269985 2016.
JI2.2 |ITonyxnaeB D.A. Teopust MEHEPKMEHTA: HCTOPHS YIIPABICHYECKON MBICIH, Teopusi[Mocksa ; bepiuH :

OpTaHM3alNy, OPraHU3allMOHHOE MOBeAeHHE : yueOHoe nocobue /| Jupexr-Menua, 2015.
3.A. llonyxnaes, M.D. Ilonyxnaesa. - - Ku. 1.
URL.: http://biblioclub.ru/index.php?page=book&id=271807
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J12.3 |Poroxwn, M.IO. VYnpasieHue nepcoHaNoM : IpakTHYECKoe mocodue / Mockaa ; bepiun :
M.IO. Poroxus. Jupexr-Menua, 2014.
[@nexrponnsiii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718
6.2 Ilepeuens mporpaMMHOro odecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, IPO()eCcCHOHAIBHBIX 023 JAHHBIX

- OBC «YHuBepcuterckas OMOIMOTeKa OHIIAWHY

- Basbl nannbix Springer eBooks

- IC:UTCITPOD BY3

- CIIC «I'APAHT-Ananutux»

- CIIC «Koncynprant-ITmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HanmeHOBaHHE CIIENNATLHOTO TIOMEIIECHHS: YaeOHast Ay IUTOPHUS VIS IPOBEACHUS JTEKIMOHHBIX 3aHATHHA, IIPAKTHYECKUX
3aHSATHH, TPYNIOBBIX KOHCYJIbTAIMH, HHANBUAIYAIBHBIX KOHCYJIBTAIIUH, TEKYIEr0 KOHTPOJISL, IPOMEXYTOYHOH aTTeCTalluy,
VYueb6nas ayautopus. OcHaieHHOCTh: MenoBas nocka-1mT., KoMruiekt yueOHo# Mebenu, HOyTOYK, MPOSKIIMOHHOE
00opynoBaHue (MyJIbTUMEIUHHBIA IPOSKTOP M IKPaH).

7.2|HaumeHOBaHUE CIICIIMATBHOTO TOMEIICHHS: TOMEIICHHUE [T CAMOCTOSITEIbHOU paboThl, UnTanbHbIH 3a1. OCHAIIICHHOCTS:
TIK-4mrt. ¢ BO3MOKHOCTBIO MOJKIIOYEHHUS K ceTH «HTepHeT» 1 00ecrnedeHneM JOCTyMa B SJIEKTPOHHYIO
nHpOpMaIoHHO-00pa3oBarenbHyto cpeny CI'CITY, ITuceMennslii cton-4 mr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIs)

Pabota HaJ TEOpETHUECKHM MaTepHaIoM IMPOUCXOAUT KPAaTKO, CXeMaTHIHO, MOCIIEI0BATEeNbHO (GUKCHPOBATH OCHOBHBIE TIOJIOKEHUS,
BBIBOZIBI, ()OPMYIUPOBKH, OOOOIICHHUS; IMOMEYATh BaXKHBIC MBICIH, BBIACIATH KIIOYEBBIE CIIOBA, TEPMHUHBL. [IpoBepka TEPMHHOB,
MOHATHH C TIOMOIIBIO PHLIMKIONEIUH, CloBapel, CPAaBOYHUKOB C BBIINMCHIBAHUEM TOJIKOBAaHMH B TeTpaab. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTepHal, KOTOPHII BBI3bIBAET TPYIHOCTH, IOMETHTb W IOMBITAThCS HAlTH OTBET B pEKOMEHAyeMoil smteparype. Ecim
CaMOCTOSITENILHO HE YAaeTCsl pa300paThCs B MaTepualle, Heo0XoIuMo chopMyIHPOBATh BOIIPOC U 3aJaTh IPEHNOAABATENIO.
IpopaboTka paboyeii mporpaMMbl AUCIUTUTHHEL, YISt 0C000€ BHUMaHKE LM H 3a]]a4aM, CTPYKTYPE M COIePIKaHHIO TUCIUILINHEI.
KoHcnexkTupoBaHue HCTOYHUKOB, MIOATOTOBKA OTBETOB K KOHTPOJIBLHBIM BOIIPOCaM, MPOCMOTP PEKOMEHYEMOH TUTEpaTypbl, paboTta ¢
WH()OPMAIMOHHBIMI UCTOYHUKAMH B Pa3HBIX (hopMaTax.

Taxoke B mpolecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMY MOTYT OBITh U3JIaHBI OT/AEIBbHBIM IOKYMEHTOM.
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IIpunoxxenne
BaibHO-peHTHHTOBAs KapTa AUCHUILTHHBI « OCHOBBI MEHEKMEHTA»
Kypc 1 Cemectp 2
Buj koHTpOIIS MuHHIMaNBHOE KOJIHYECTBO MaxkcumansHoe
0asioB KOJIMYECTBO OAJIOB

HaunmenoBanue pa3znena: «Merogo0/0ru4ecKie OCHOBbI YNIPaBJeHYeCKOIl HAYKH»
Texynuii KOHTPOJIb IO pa3fely:
1 | AymuropHas paborta 0 0
2 | CamocrosTensHas pabora (crelmagbHble 00s3aTeNbHbIC (GOPMBI) 0 6
3 | CamocTtosTenpHas padoTa (cnenuanbHbie GOpMbI Ha BEIOOD) 0 7
KOHTpOJIbHOE MEPONPHSTHE 110 Pa3NeITy 10 10
ITpoMeXyTOUHBIH KOHTPOJIb 10 23
HauMeHoBaHHe pa3jiesa; «IBOMIONHS YIPABIEHIECKOH MBICIN
Texymuil KOHTPOJIb IO pa3aeny:
1 | AymuropHas pabota 0 0
2 | CamocrosrenbHas paboTa (cnenuanabHble 00s3aTeNbHbIC (POPMBI) 0 6
3 | CamocrosTensHas padoTa (cnenuanbHble GopMbl Ha BEIOOD) 0 6
KOHTpoJIbHOE MEPOTIPHSTHE TT0 pa3Ieity 8 8
ITpoMeXyTOUHBIN KOHTPOJIb 8 20
HaumeHoBaHme pa3nena: «Teopusi opraHu3anum»
Texkymuil KOHTPOJIb HOpa3aeny:
1 | AynuropHas pabota 0 0
2 | CamocrosTenbHas padota (creruaibHble 00s13aTeabHbIC (HOPMBI) 0 6
3 | CamocrosiTensHas padoTa (cneuuanbHble GopMbl Ha BEIOOD) 0 8
KOHTpoJIbHOE MEPOTIPHSTHE TT0 pa3ieity 20 20
ITpoMexyTOUHBIN KOHTPOJIb 20 34
HaunmenoBanue pasgena: «PyHKIHMH yIPABJICHHUS
Tekymuil KOHTPOJIb MO pa3Aeny:
1 | AynuropHas pabota 0 0
2 | CamocrosTenbHas padota (creruaibHble 00s13aTeIbHbIC (POPMBI) 0 6
3 | CamocrosTensHas padoTa (cnenuainbHble GopMbl Ha BEIOOD) 0 6
KoHTposIbHOE MEPONPHUATHE 110 pa3lieny 6 6
ITpoMeKyTOYHBIH KOHTPOJIb 6 18
ITpoMe)xyTOUHas aTTECTAIUS 44 95
OK3aMeH 5 12

HUroro: 56 100

Bupas! koHTpOIIS | [lepeueHp uay IpUMepHI 3alaHUH, KPUTEPHHU OLIEHKH U KOJIMYECTBO OaIoB TeMbl 11 U3y4eHHs 1 00pa30BaTeNbHbIE PE3yIbTAThI

Texyumii KOHTPOJIB MO pa3aeiy «MeToaoI0rHYecKie 0CHOBBI YIPaBJIeHYeCKOil HAYKI»
1| Aynuropnas pabora -
2| CamocrosTenbHas paboTa Ipumep 3amanus: MeToJ0I0THYECKHe OCHOBBI MEHEDKMEHTA

Crpannna 9 u3 16



Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
Pa6ouas nporpamMma JUCHUIIHHBL «OCHOBBI MEHEIKMEHTA»

(obs13arenbHbIe (HOPMBI)

Hamummre pa3BepHYTHII OTBET Ha TeMy: «MeEHEMKMEHT KaK BHUJ JEATEIbHOCTH M CHCTEMa
YIIpaBICHUSY.
Kpurepun onenku.

Kpurepnii / Onenka Beimonnen Bemmon He
HOJTHOCTBIO HEH BBITIOJTHEH
9acTHY
HO
PackpbITO OCHOBHOE TOHSTHE 2 Gaya 1 G6amn 0 6amtoB
Ilepeuncnens! Bce 2 Gamna 1 6amn 0 6am10oB
COCTABIISIOIIHE 3TIEMEHTHI
(cTpykTypa) mpeamMera
(stBICHMS)
JlaHa XapakTepuUCTHUKA 2 Gaya 1 Gamn 0 6amutoB
COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(stBICHMSA)

w

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

Ha ocHOBe M3y4deHHs NOHSTHS «IIPHUHIMIBI YIPaBICHHD», HANCATh aHAIMTHIECKYIO padoTy,
PaCKpPBIBAIOIYIO CIIETYIOIIUE BOIIPOCKL:

* [ToHsATHE CIIPUHIMIBI yIPABICHHU

* ebuHUIYSA TOHATUN «IIPUHIUIIB! YIPABICHUS» U «3aKOHOMEPHOCTHU YIIPABICHUS»

* UzyunTe pasnuyHbIe THIIOJIOTHH HPHHIWIIOB YIPABICHHS M IPUBEIHUTE Ty KIACCH(HUKALUIO,
KoTOpas B Oonblieil creneHu, Ha Bam B3risin, cnocoOcTByeT 3(h(eKTUBHOMY B3auMOAEHCTBHIO
HepcoHaNa U pyKOBOIUTEINS B OpPraHU3AINH

» OxapakTepu3yiTe coaepxaHue IPUHIUIIOB YIPaBICHUSL

+ [IpuBeuTe TPUMEPHI CBA3M MIPUHIIMIIOB MEXITY COOOH

* VKaxkuTe, KaKk HapyIICHUE CBA3U MEXIY NPUHIMIAMU BIHMSIET Ha YNPaBICHHE IEPCOHATIOM
OpraHm3alny (KaKOBBI BO3MOXHBIC ocneAcTBrsA). OOOCHYHTE CBOIO TOUKY 3PEHHSL.

Kputepun orneHkw.

1. PackpbITBl OCHOBHBIE D3JIE€MEHTHl aHAIUTHYeCKOW paboTel (mo 1 Oamna 3a KaxOblid
apTyMEHTHUPOBaHHBIA OTBET)

2. Vka3aHbl BapHAHThl HapyLICHUs CBA3el MeXy NPUHIUNAMY U IOCIEICTBUS I YIIPABICHUS
nepcoHasIoM opranuzanuu (1-2 6asa B 3aBUCUMOCTH OT 000CHOBaHHOCTH TOYKH 3PEHUS aBTOPa).

ConmanpHasi OTBETCTBEHHOCTh U 3THKA YipaBJICHUA

O6pa3zoBaTesbHbIC Pe3yIbTaTHL

3HaeT: METOI0JOTNUECKUE OCHOBBI MEHEDKMEHTA: 3aKOHBI,
OPUHOWIB ¥ (QYHKIUM yOpaBIeHUSA; POIH, GYHKIUH H
3aJaud  MEHEJKepa B COBPEMEHHOH  OpraHu3aluy;
CYIIHOCTh CONIMAIBbHOH OTBETCTBEHHOCTH OPTaHM3AIUH H
3TUYECKUE HOPMbI YIPaBICHHS; OCHOBHBIE 3alaud MU
COCTaBIISIONIME 3IEMEHTH OPraHH3aI[MOHHOTO IPOIECCa;
TUIBl OPraHU3AlLMOHHBIX CTPYKTYp, HX JOCTOMHCTBA U
HEJOCTaTKM; BHABI M  METOABl  OPTaHH3AI[MOHHOTO
IUIAHUPOBAHUS;,  aNTOPUTMBI  (OPMHUPOBAHUA  LeNeH
OpraHMU3aliM, TEXHOJIOTHU IUIAHUPOBAHUSA U OpPraHU3aLUH
po(heCcCHOHAIBLHON IeSTETHHOCTH.

YMeeT: onpenenaTh 3alpochl CyObEKTOB BHELIHEH cpelbl;
CTaBUTh KOHKPETHBIC, H3MEPHMBIC U PEAHCTHIHBIC TN

ynpaBnquecxoﬁ JACATCIIBHOCTHU aHaJIM3upoBaTh
COOTBCTCTBHEC BUACHUA  PYKOBOOUTEIA MIPCANTPUATHA
3arpocamMm CY6’B€KTOB BHEITHEH Cpeabl; 0COOCHHOCTH
BJIMSIHUSL KOMIIOHEHTOB BHEIIHEH Cp€abpl OpraHu3alnuu

(MaKpo M MHKpPOOKPYXEHHs) W BHYTPEHHEH cpeabl Ha
NEeATENHbHOCTh OpTaHW3allid B Pa3lIMYHBIX CHTYaIUsX;
MIPOBOJUTH aHAJIN3 YCIOBUN U MTOCIEICTBUI, IPUHUMAEMBIX
OpraHN3alMOHHO-yTIPABICHUIECKIX perieHuit (B
COOTBETCTBUM C TUIIOM PEIIECHH); IPU Peannu3alyu Heyiei u
3a/1a4 pactpeaessiTh MOJTHOMOYHS M OTBETCTBEHHOCTD 33 UX
BBITIOJIHCHHE. aHaJIU3UPOBATH OpraHu3alUOHHYIO
CTPYKTYpPY, pa3pabaTeiBaTh  TPEAJIOKEHUS 10 €€
COBepIJ.lCHCTBOBaHI/I}O; l'[.]'laHI/lpOBaTb JACATCIBbHOCTH
MepcoHajga 10 pealu3alud  [OCTABICHHBIX  IIEJIeH;
MPOEKTHPOBATh IPOLECC TMOCTPOCHUS KOMMYHHKAIUI
MEXy COTPYIHUKAMH U PYKOBOIUTEIEM IS 3P PEKTHUBHOM
COBMECTHOM JI€ATEILHOCTH

KontponbHoe Meponpustue 1o
pasneny 1

IIpumep 3aganus:

Ha ocHOBe NpeIOKeHHBIX YIPABICHYECKUX CUTyaluid (W1 MPHBEJCHHBIX O0YyYaroIIMMCs)
IPOBECTH OLEHKY MNpOOJIEMHOW CHTyallud B OpraHM3allid C TO3MIUH  COLHAIBHOH
OTBETCTBEHHOCTH 34 IOCIIEACTBUS IEUCTBUI MEHEKEpa

IIpumepHas cutyanus Ui aHaau3a

OrpoMHasl NpUIUBHAs BOJHA IpOU3BENa CHIbHEHINMe paspylieHus Ha A30pCKUX OCTpOBaXx,
HaceJIeHHe KOTOPBIX OCTaloch 0e3 KM3HEHHO HeoOXoAuMmbIX Bemied. IIpum aTom cymiecTByeT
ONIaCHOCTb HOBTOPEHMs IITOpMa. lJ1aBHOE ycuiue ObLIO HAIpaBICHO HAa IOABO3 KM3HEHHO
HEe0OXOAMUMBIX CPEICTB Ha 0cTpoBa. OpraHusalys Mo 0Ka3aHUIO TIOMOIIN HaceJIeHHI0 00paTHiIach

O0pazoBaTenbHbIE PE3YIbTATHL:

3Haer: OCHOBHBIE BUJIBI " METOBI
BHYTPUOPIaHU3ALIMOHHOTO  KOHTPONS W IPOBEICHHSA
aHalu3a;  METOJAbl  CTHUMYJIMPOBAHHSA  JEATENBHOCTH
MEPCOHANIa, OpraHu3alMM MW KOHTPOJISA JEATEIbHOCTH

MepcoHalia, AeJeTHPOBaHUS OJHOMOYHIA

YmMmeer: BbLICNATh LETU M OOBEKThI KOHTPOJIS B y4eOHOM
CUTYyalluu; MPOBOJIUTH aHaIu3 YIpaBJIeHUYECKON
JIEATEIIbHOCTHU U JEATEIbHOCTH NIEPCOHAJIA B COOTBETCTBUH C
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k Poccuiickoii rpy3oBoit komnanuu BAU, koTopas pacmoniaraet Jy4iidM 00OpyIOBaHUEM IS
JIOCTaBKM Takoi momomrd. BAW cornamaercss oka3aTh IOMOIb, HO 3a LEHY, CYIIECTBEHHO
MPEBBIIAIONTYI0 OOBIYHBIN YPOBEHb.

Kputepuu onieHKH (BBIOJIHEHUE KaXKI0TO KPUTEPHS OLIEHUBACTCS B 2 Oaiuia).

1. OOyuvaromuMcsi TpHUBEIEHA YNpaBlIeHUYECKAass CUTyalus JUIl OEMOHCTPAlMu HpOOJIeMBI
UCIIOJIb30BaHUS HOPM THKHU B IPUHATUH YIIPABIEHUYECKOTO PEIICHHUS

2. OnucaHbl NOTEHIUAIBHBIC BO3MOXHOCTHU (TIOJIOKUTEIIBHBIC U OTPHUIIATEIBHBIE) MOCICACTBUI
MPUHATHS JAHHOTO YIPaBICHYECKOTO PELIeHHUS

3. ObocHOBaHa HEOOXOAUMOCTh M3MEHEHHH (ITOCTOSIHCTBA) BBIOPAHHOTO PELICHHUS

4. Jlana olieHKa yIpaBJIeHYECKOTO PEeIIeHHs, UCXO/S U3 CHIOMUHYTHOH BBITOJIBI U JOJITOCPOYHON
MIEPCIICKTUBEI KOMITAHHH

5. Ipemioxkeno cBoé pelnieHne NPoOJIeMHOM CUTYalluH ¢ YYETOM 3THYSCKHX HOPM U MPAaBHII

LeJIIMH ~ OpTraHM3allid W pe3ylbTaTaMH  KOHTPOJIS;
pa3padaThiBaTh KPUTEPUH OLIEHKH JIESTEIHLHOCTH IIepcoHala
(uHAHCOBOIA OpraHu3aluu B COOTBETCTBUH €
MOCTaBJIICHHBIMH  LEJISIMH;  NPOEKTHPOBAaTh  IPOLECC
MOTHBHUPOBAHUSA COTPYAHUKOB Ui peanu3anuu
MIOCTaBJICHHO LieJH.

[IpomexyTouHBIHf

KOHTPOJIb

(xommaecTBO 6aITOB)

Tekyumii KOHTPOJIb MO pa3eay «IBOJIONUNUS YIPaBJIeHYeCKOH MBICIH»

BBIOOD)

Ha ocHoBe aHanu3a aMepHUKaHCKOTO U SIMOHCKOTO MOAXO0/I0B K YIIPaBICHUIO CPAaBHUTE YIIPABICHHUE
HEPCOHAIOM B AMEPUKAHCKOM U SIIOHCKOM MEHEPKMEHTE 110 KPUTEPUSAM (OCHOBHBIE IIPUHIUIIBI
yIpaBJIeHUs, LeNb YNPaBICHUS, KOHKYPCHLMs, TapaHTUHM IJIs NEpCOHaja, CIOCOObI MPUHATUS
pelleHui, JeIerupoBaHue MOoJIHOMOUUM, MeTo] HaiimMa, oruiata Tpyaa). K kakoMy moiaxony Imo
BBIZICTICHHBIM IIapaMeTpaM TATOTEET YIpaBICHHE OOpa30BAaTENbHBIM YUPEKICHUEM Ha
COBPEMEHHOM JTane pa3BuTHa? B uyem poccuiickuii MEHTaIUTeT M crenuuKa pOCCHHCKOTO
oAXoja K ynpaieHH0. O60CHYITE CBOIO TOUKY 3pEHHUS.

Kpurepun orieHku: (BBIIOIHEHHE KaXI0T0 KPUTEPHS OLICHUBaeTcs B 1-2 Gayuia B 3aBUCHMOCTH OT
CTEHNEHU 000CHOBAHHOCTU CYXKAEHUI).

1| AyauropHas paborta
2| CamocrosrenbHas paboTa TIpumep 3aganus: OCHOBHBIE 3TaIlbl BOJIIOIIH YIIPABICHYECKON MBICITH
(obs13arenbHbIe (HOPMBI) Hanwumre pa3BepHyThIit 0TBET Ha TeMy: «OCHOBHBIC U/ICH YIIPABJICHUS MIEPCOHATIOM B paboTax
NpeJCTaBUTeIeH aIMUHUCTPATHBHOM IKOJIBI MEHEKMEHTA. OO0pa3oBaTebHbIC pe3yIbTaThl:
Kputepun ouenku: 3HaerT: OCHOBHbBIE BUJIBI u METOJIbI
Kpurepuii / Ouenka Brimonaen Brimon He BHYTPUOPTaHW3allMOHHOTO  KOHTPOJISI W IPOBEICHMS
HOJIHOCTBIO HEH BBITIOJTHEH aHallu3a;  METOJbl  CTHMYJIUDOBaHUS  JCATEIHBHOCTH
4acTu4 MEpCOHANa, OpraHU3allud M KOHTPOJIA JESTEIbHOCTH
HO MepCOHaa, JeJIeTNPOBaHNs OJTHOMOYUI
PackpbITO OCHOBHOE TOHSTHE 2 Gamna 1 Gamn 0 6amtoB YMeeT: BbIIENATh LEId U OO0BEKThl KOHTPOIs B yueOHOM
CuUTyauuu, MpOBOAUTH aHaJInu3 yHnpaBJIC€HYECKOU
ITepeuncieHs! Bee 2 6ayuia 1 6amt 0 6a/u10B JIESITETbHOCTHU U IeATEIbHOCTH TIEPCOHala B COOTBETCTBUU C
COCTaBJISIOIINE JIEMEHTHI LHEeIsIMH  OpraHM3allii KW pe3yJbTaTaMHd  KOHTPOJIS,
(cTpyKTypa) TIpenMeTa pa3pabaTbiBaTh KPUTEPHHU OLIEHKH JEATELHOCTH NepCOHaa
(;[B_]]eﬂyls[) @HHaHCOBoﬁ OpraHu3anuu B COOTBETCTBUU C
JlaHa XapaKTepHCTHKA 2 Gamia 1 6amr 0 GaIoB MOCTaBJICHHBIMA  LEJISIMH;  NPOEKTHPOBAaTh  IPOLECC
COCTABJISIONINX JIEMEHTOB MOTHUBHPOBAHMUS COTPYAHUKOB IS peanusanun
(CTpYKTYpBI) IpeaMeTa MIOCTaBJICHHO LIEJIH.
(aBnIeHMS) 3HaeT: THUIIBI M BHIBl OpraHU3alMd; XapakTepHbIE
3| Camocrostenshas paGora (na | Ilpumep 3agaHus: 0COOEHHOCTH MOCTPOCHUS CUCTEM YIIPABIICHHS IIEPCOHATIOM

B COOTBETCTBUY C BUAOM OpPTraHU3aluU
VMeer: pacnpenenarb (yHKIMOHAN, [OJHOMOYUS U
OTBETCTBEHHOCTh 3a BBINOJHEHME IleJied OpraHM3alvy;
IPOEKTHPOBATh OpraHu3alluOHHYIO CTPYKTYpPY
(hMHAHCOBOTO MPEINPUATHS, Pa3padaThIBATh IPEIUIOKECHUS
IO e COBEpIICHCTBOBAHMIO; IPOECKTHPOBATH IIPOIIECC
MOCTPOCHMSI KOMMYHHUKALMH MEXIy COTPYIHHKAMH U
PYKOBOZHUTENIEM JUIS s dexruBHON COBMECTHOH
JIeITeNbHOCTH; KOPPEKTHPOBATh OPTaHHU3ALMOHHYIO
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1. PackphITBl OCHOBHBIE KPUTEPHUH YIIPABIEHHS NEPCOHAJIOM B aMEPHKAHCKOM M SITIOHCKOM | CTPYKTYpY NpENNpUsITHs B 3aBUCHUMOCTH OT OTalloB
MEHEDKMEHTE JKU3HEHHOTO IMKJA TPEANPHATUS U yIpaBICHUYECKON
2. Ommcan u 00OCHOBaH BBIOOp MNPHUOMIHKEHHOCTH POCCHHCKOTO MEHEKMEHTa Ha | CHTyaluH, IUIaHUPOBaTh AEATENbHOCTh IEpPCOHANA IO
COBPEMEHHOM 3Tale Pa3BUTHUS K aMEPUKAHCKOMY WM SITTOHCKOMY MOJXOJy B YIIPaBICHUU peanu3aliy  TOCTABJICHHBIX  LeJed;  MPOEKTHUPOBAThH
3. Ommucanbl 1 000CHOBaHBI POCCHHCKMI MEHTAIUTET U clielU(HKa POCCHHCKOTO MOAX0Aa K | OTKIOHSHHUS OT  3alUIaHMPOBAHHBIX  PE3YJIbTAaTOB,;
YIIpaBJICHUIO. (opMHUpOBaTh  aNBTEPHATUBHBIE pEIIEHHS B  Ciydae
HECOBIAJICHUs PE3YJIbTaTOB.

KonTtponsaoe wmeponpustue mo | Ilpumep 3amanus: OO6pa3oBaTenbHbIC Pe3yIbTaThI:

paznmeny 2 Wcropus pas3BUTHS YIPaBICHYECKOH MBICIH BBLACISET PAJ OCHOBHBIX IIKOJN M IIOAXOJOB | 3HAeT: OCHOBHBIE BUJIbI u METOIbI
yIpaBiIeHUsl, HallpuMep, I[IKOJa HAy4YHOTO YIpaBJIeHWs, aJIMHHUCTPAaTHBHAs IIKOJA, IIKOJNA | BHYTPUOPTaHU3allUOHHOTO  KOHTPOJIA M HPOBEJCHHS
YeJI0BEYECKUX OTHOIICHUH, COBpeMEHHbIe KoL [lepeunciuTe XapakTepHble YepThl TUITMYHON | aHanM3a;  METOAbl  CTUMYJIHMPOBAaHHUS  JESTEIbHOCTH
JUISL POCCHICKUX OpraHu3anyil (o MHEHWIO oOydaromierocs) KOsl ynpasieHus. OOOCHyHTe, | MepcoHana, OpraHW3allid ¥ KOHTPOJI  JIeSITENbHOCTH
Kakyde II0JIOKCHUSI BbIODAHHOW YIPABJICHYECKOW TEOPUHM COXPAHWINCh B YIPAaBICHUHU | MEPCOHANA, IEJIerHPOBAHUS MOTHOMOYHMA
o0pa3oBaTenbHBIM yupexaeHneM. Kakue monmxonasl, Ha Bamr B3risin, cieqyer M3MEHHTh WM | YMeEeT: BBIACIATH LETH W OOBEKTHl KOHTPOJIS B YUEOHOM
BBECTH B IPAKTHUKY YIpaBJICHHsS OpraHH3alusMu oOpasoBatenbHOil cdepbl. Chopmynupyiite | cuTyanuu; IPOBOJUTH aHanu3 yIIpaBJIEHYECKOM
HOBBIE IIOJXO/IBI K YIIPABJICHUIO opraHu3auusamu B Poccuiickoit deneparun. JIESTETbHOCTHU U IeATEIbHOCTH TIEPCOHala B COOTBETCTBUU C
Kputepuu onieHKH (BBITOJHEHUE KaXKI0TO KPUTEPHS OLIEHUBAETCS B 2 Oasuia): LUEeNSIMH ~ OpTaHM3allid W pe3yibTaTaMH  KOHTPOJIS;
1. TlpuBenena (Ha BBIOOP) IIKOJA YIPAaBJICHHS C KpPAaTKOW XapaKTEPUCTHKOH OCHOBHBIX | pa3padaThIBaTh KPUTEPHH OLICHKH JIEATCIBHOCTH MIepcoHaa
MOJIOKEHUH, PACKPHIBAIOIINX CYTh YIPABJICHUYECKOW TEOPUU (uHAaHCOBOM  oOpraHW3alMd B COOTBETCTBUH  C
2. TlpuBenaeHbI OCHOBHBIC MOJOKEHUS THIUYHOW (C TOYKHM 3pCHHS OOYYAIOIIErocs) TCOPHH | MOCTABICHHBIMH  IEJSMH,  NPOCKTHPOBATh  IpOIECC
yIpaBJIeHUs], UCTIOIB3YEMOH B POCCUHCKOM MEHEIKMEHTE MOTHBUPOBAHUS COTPYIHUKOB TUIst peanuzanuu
3. U3 OCHOBHBIX MOJOXCHUI TEOPHUH BBHIOPAHHOW IIKOJBI yIpaBiicHHs CHOPMYIMPOBAHBI W | MOCTABICHHOM IICIH.
000CHOBAHBI T€, KOTOPHIE COXPAHWIKCH B YIIPABIIEHHH 00Pa30BaTEIbHBIM YUPEXKICHUEM
4. llepeuncieHsl HOBbIE TOAXO/bI K YIPaBJICHHUIO opraiu3anusmu B Poccuiickoit @eneparmu

ITpomeskyTOUHBIH KOHTPOJIb

(xommaecTBO 6aITOB)

TeKleII/lﬁ KOHTPOJIb IO pasaenay «Teopm] OpraHu3anum»

1

AynuTopHast paboTa

2

CamocrositenbHas pabota
(obs3aTenbHbIE POpPMBI)

IIpumep 3ananus:

Hanummre pa3BepHyThIi OTBET Ha TeMy: «XapaKTEpPUCTHKAa 3JIEMEHTOB BHEIIHEH cpenbl
OpraHU3aLun».

Kputepuu ouenku:

Kpurepnii / Onienka Boimonuen Beimon He
HOJIHOCTBIO HEH BBITTOJTHEH
4acTHY
HO
PackpeITo OCHOBHOE MOHSATHE 2 Gayuta 1 Gann 0 6amtoB
Iepeunciens! Bce 2 Gamna 1 6amn 0 6amtoB
COCTAaBJISIOIINE DIIEMEHTEI
(cTpykTypa) mpeamMera
(s1BIICHUS)
JlaHa xapakrepucTuka 2 Gayuta 1 Gayut 0 6ayutoB

OprasHu3aiys Kak 00BbeKT yrpaBiIeHHs
BHemHss ¥ BHYTpEHH:A cpella OpraHu3aluu

O0pasoBaTenbHbIE PE3YIIbTATHL:

3HaeT: METOMOTOTHIECKHE OCHOBEI MEHEKMEHTA: 3aKOHEI,
OPUHLUNE ¥ (QYHKIMU YOPaBICHUS; POIH, (QYHKIUH U
3a/la4y MEHeDKepa B COBPEMEHHOI OpraHM3aIiH; CYIITHOCTh
COI.IHaJ'IBHOﬁ OTBCTCTBCHHOCTU OpPraHHU3allUd U ITHYCCKUEC
HOPMBI YTIPABICHUS; OCHOBHBIC 3aJladll M COCTaBIAIOIIHE
DIIEMEHTHI OPTaHM3AIIMOHHOTO porecca; THIIBI
OpraHM3allMOHHBIX ~ CTPYKTYp, HMX  JOCTOMHCTBA W
HCIOCTATKH, BU/JIBI u MECTO/AbI OpraHrn3allMOHHOT'O
IIIAHUPOBAHHS;  aITOPHUTMBI  (QOPMHUpOBAaHHA  IleNel
OopraHm3anvy, TCXHOJIOIMU IUIAHUPOBAHUA W OpPraHU3alluU
npo¢hecCHOHANEHOH AesATETBHOCTH.

YMeeT: ompenenaTh 3alpochl CyOBEKTOB BHELIHEH Cpensl;
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COCTABIISIOIINX JIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(s1BIICHNS)

w

CamocrosrenbHas pabora (Ha
BBIOOD)

IIpumep 3aganms:

IIpoananu3upyiite paboTy pykoBoauTeledl 00pa3oBaTEIbHBIX OpraHM3alMi C TOYKH 3PEHUS
Hay4YHOH OpTraHM3aIMy TPYA IO CIEAYIONINM HAIpaBIeHUSM (OIUIaTa U CTUMYIHUPOBAaHUE TPYa,
paslelieHue M Koolepalus TpyJda, TEXHUYecKoe OOecHeueHue M MeXaHu3alus Tpyaa,
HOPMHUPOBaHHE TPYHAa, OJIATONPUSATHBIA PEeXHM W ycioBus Tpyaa). Kaxuwe mnpemnoxeHHbIE
HanpasieHuss HOT Moryr moBbeICHTB 3((EKTHBHOCTh Tpyla PYKOBOJHUTEIS 00pa3oBaTEILHOTO
yupexaeHuss? OOOCHyWTe CBOK TOYKY 3peHus. IIpeanokure CBOM CHOCOOBI ONTUMH3AINU
YIIPaBIEHUECKOTO TPYy/a PyKOBOAUTEIS 00pa30BaTEIbHOIO YUPEXKCHUS.

Kputepuu onieHKH (BBIMTOJHEHUE KAXKIOTO KPUTEPHS OLICHUBAETCS B 2 Oasuia):

1. Jlana xapaKTepUCTHKa HaIpaBJICHUI HayYHOH opraHu3aIy Tpy/aa (yKasaHbl IOJIOKUTEIbHbIE
Y OTpHLATENbHBIE CTOPOHBI HX TPHMEHEHHS)

2. IlpuBeneHbl HENOCTaTKM B paboTe pPYKOBOAUTENEH COBPEMEHHBIX 00pPa30BaTENIBLHBIX
YUpEKIEHUI C TOUKH 3pEHHS] HAyIHOW OpraHu3aluy Tpyaa

3. OO6ocHoBaH BbIOOP HanboJee ONTUMAJIBHBIX HAIIPABJICHUH OpraHU3aIUu TPYIapyKOBOAUTEIS
00pa3oBaTeNLHOTO YUPEKIACHHS C TOYKH 3PEHHS MOBBILEHUS ero d(GEKTUBHOCTH

4. TlpemnoxeHsl crocoObl ONTUMU3ALMU YINPABICHYECKOIO TPyla PYKOBOIUTENS (UHBIE IIO
CPaBHEHHIO C NPEUIOKCHHBIMH B 33JaHUH)

CTaBUTh KOHKPETHBIC, U3MECPUMBIC U PCATTMCTUYHBIC LECIIA

yIpaBJIeHYECKOH JIeSITeTIbHOCTH aHaJIM3UPOBAThH
COOTBETCTBHE BHJCHUS  PYKOBOAUTENS  MPEANPUATHS
3ampocaM CyOBEKTOB BHEIIHEH Cpeabl; OCOOEHHOCTH

BJIMSIHUSL KOMIIOHCHTOB BHEIIHEHW Cpelbl OpraHu3aluu
(Makpo ¥ MHUKPOOKPYKEHHUS) W BHYTpPEHHEH cpeabl Ha
NIESITEJIPHOCTh  OpPTraHM3alli B PA3IMYHBIX CUTYaIHsX;
MIPOBOJUTD aHAJIHM3 YCIOBHHA U TOCIEACTBUIL, IPUHUMAEMBIX
OpraHU3aIMOHHO-YIPABICHUYECKUX pelIeHMA (B
COOTBETCTBHH C TUIIOM pEIIEHH); IIPH peai3alny Leiei u
3a7a4 paclpeieNsaTh MOJTHOMOYHS U OTBETCTBEHHOCTD 33 UX
BBITTOJTHEHHE. aHaITU3UPOBATh OpraHU3alMOHHYIO
CTPYKTYpY,  pa3pabareiBaTh  TNPEAJOKEHUS 10  ee
COBEpILICHCTBOBAHUIO; IUTAHUPOBATh JIEATEIHLHOCTD
MEepcoHaNa MO  pealu3aldd  TOCTAaBJICHHBIX  IEJei;
MPOCKTHPOBaTh TMPOLECC IOCTPOCHHUS KOMMYHHKAIUH
MEX]y COTPYIHUKAMU U PYKOBOJUTENEM sl 3 PEKTHUBHOM
COBMECTHOM JIESITEIILHOCTH

3Haer: OCHOBHBIC BUJIBI u METObI
BHYTPUOPIaHU3AIIMOHHOTO  KOHTPOJS W INPOBEACHHS
aHallu3a;  METOJbl  CTHMYJIUDOBaHUS  JCATEIBHOCTH
MEpCOHANa, OpraHW3allud M KOHTPOJA JESTEIbHOCTU

MEPCOHAaa, JeJIeTUPOBaHNs IOJTHOMOYHI

VYMeeT: BBIIENATH IENH M OOBEKTHI KOHTPOISA B yueOHOU
CUTYyalluu; MIPOBOJUTH aHanu3 YIIPaBJIEHYECKON
JIESTEIBHOCTH M IEATEIBHOCTH IIEPCOHAIIA B COOTBETCTBUH C
LEeJISIMH ~ OpraHM3allud U pe3ynbTaTaMH  KOHTPOJIS;
pa3pabaTeIBaTh KPUTEPHUH OLECHKH AEATEIFHOCTH IIEPCOHANA
(uHaHCOBOM OpraHu3aluu B COOTBETCTBUHU c
MOCTaBJIIEHHBIMA  LENAMH;  IPOEKTHPOBAaTh  IPOLECC
MOTHUBUPOBAHUS COTPYAHUKOB s peanusanuu
MIOCTaBJICHHOM LIEJIN.

KontponsHoe Meponpustue 1o
pasneny 3

Ilpumep  3amanus:  Ilpoanamusupyiite
00pa30BaTENbHOTO YUPEKACHUS

[Ipu BBIMOIHEHUH 3aJaHUS CIEAYET:

. nonoOpaTh M JaTh XapaKTEPUCTHKY OOpa30BaTeNbHOM OpraHM3alMu (HaMMEHOBAaHUE
OpTraHH3alNy, OPTaHU3aNIOHHO-TIPAaBOBYIO (opMy U GOPMY COOCTBEHHOCTH MPEAIPHATHS);

4 TIPUBECTH LEJIb U BUIBI JEATEILHOCTH OPTaHU3auU

4 JaTb  XapaKTepUCTHKY HPOAYKTa (WIM  yClIyrd) Opednpusatus  (IoTpeGHOCTH,
YIOBJIETBOPSEMbIC IPOAYKIMEH IPEAIPUITHS, TIOKa3aTeNIN KaueCcTBa IPOIYKIIMH IIPEATIPUITHS);
¢ [pUBECTH INTATHOE PACIHCAHUE JAHHOTO YUPEXKACHUS M (DYHKI[MOHAIBHBIE OOS3aHHOCTH
PabOTHUKOB (KPaTKo);

¢ u300pa3suTh B BHUIE CXEMBI
00pa3oBaTeIbHBIM YUPSKIACHHEM;

OpraHU3aIMOHHYIO

CTPYKTYypY  YIpaBieHUs

OpraHUu3allMOHHYIO

CTPYKTYPY YHIpaBJIECHUS JaHHBIM

O0pasoBaTenbHbIE PE3YIIbTATHL:

3HaeT: THOBI W BHUABl OPraHW3aIWil; XapaKTepHEIE
0COOEHHOCTH MTOCTPOCHHS CUCTEM YIIPABICHHUS IEPCOHATIOM
B COOTBETCTBUY C BUAOM OpraHU3aluU

VYMeer: pachpeneniTs (QYHKIMOHAN, IONTHOMOYHS U
OTBETCTBEHHOCTh 32 BBINOJHEHME IleJied OpraHM3alvy,
HPOCKTHPOBATH OpraHU3aIMOHHYIO CTPYKTYpY
(hMHAHCOBOTO MPEINPUATHSA, Pa3pabaThIBaTh MPEITOKEHUSI
IO e COBEpIICHCTBOBAHMIO; IPOECKTHPOBATH IIPOIIECC
MOCTPOCHMS! KOMMYHHUKALMH MEXIy COTPYIHHKAaMH U
PYKOBOZHUTENIEM JUIS s dexruBHON COBMECTHOH
JIeSITeIbHOCTH, KOPPEKTHPOBATh OPTaHH3ALMOHHYIO
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4 0XapaKTepPHU30BaTh CHUTYAIMIO HAa PHIHKE C YI€TOM MPOU3BOJUMOTO MPOAYKTA (MM YCIIyTH);

4  OXapakTepu30BaTh peEAIbHYI0 OPTraHM3ALMOHHYIO CTPYKTYPY YIPaBJICHUS YUpEKIACHUS
(YKka3ath TUII, HEAOCTAaTKH, CHIIbHBIE CTOPOHBI (€CTH UMEIOTCH));

¢ BHECTH IMpeUIoKeHHs (MpH HEOOXOAMMOCTH) II0 COBEPILIEHCTBOBAHUIO CYIIECTBYIOIIEH
OPTaHM3AIMOHHOM CTPYKTYPHI YIIPABICHNS 00pa30BaTENbHBIM YUPEKICHUEM;

¢ u300pa3uTh PEKOMEHIYEMYI0 OpraHHM3allMOHHYIO CTPYKTYpPY  YIIpaBICHHS
YUPEKIEHHEM B BUJIE CXEMBI.

¢ o0ocHOBaTh €€ IIpPEeMMYIIECTBA 10 CPaBHEHUIO C CYIIECTBYIOIIEH OpraHu3allMOHHON
CTPYKTYpOH.

Kputepuu onieHKH (BBIOJHEHUE KaXKI0TO KPUTEPHS OLIEHUBAETCs B 2 6auia):

JaHHBIM

1. JlaHa XxapakTepucTHKa 00pa3oBaTeIbHON OpraHU3allly;

2. ChopMyarpoBaHbI IEJTb ¥ BUABI AEATEIEHOCTH OpraHU3aluH

3. JlaHa XxapakTepHCTHKA IPOAYKTa (WIK YCIYTH) YUPEKICHHS

4. IIpuBeneHo IOTaTHOE pacmMCaHHE OAHHOTO YUPSKAEHHS W (QYyHKIHMOHAIbHBIE
00s13aHHOCTU PaOOTHUKOB;

5. IIpeacraBneHa cxema OpraHM3AIMOHHON CTPYKTYpHI YIpPaBieHHsS 00pa3oBaTeIbHBIM
YUK ICHUEM;

6. JlaHa xapakTepUCTHKa CUTyallid Ha PBIHKE C YYETOM IPOU3BOJMMOrO NMPOAYKTA (WM
YCIIyrH);

7. Jlan aHanmM3 pealibHOW OpPraHM3allMOHHON CTPYKTYPBI YIPaBICHUS 00pa30BaTEIbHBIM
YUK ICHUEM;

8. PazpabGoranbl mpemiokeHuss (MpHd  HEOOXOAMMOCTH) 10  COBEPIICHCTBOBAHHUIO
CYLECTBYIOIICH OpraHU3allMOHHOM CTPYKTYPBI YIIPABICHUS YIPEKICHHS;

9. IlpeacraBneHa cxemMa pPEKOMEHAYEMOH OpraHM3allHOHHOW CTPYKTYPBHI YIPABICHHS
00pa3oBaTEIbHBIM YUPEKACHIEM

10. O00CHOBaHBI IPEUMYIIIECTBA PEKOMEHIYEMOH OpraHU3alHOHHON CTPYKTYPBI

YIOPaBJIEHUsI 10 CPABHEHUIO C CYIIECTBYIOIIEH CTPYKTYpPOH.

CTPYKTYpY MpPEINpHATHA B 3aBUCHUMOCTH OT 3TaloB
JKM3HEHHOTO IIMKJIA MNPEANpUATHS U YIpaBICHYECKOH
CUTyallud, IUIAHMPOBATh JEATEIbHOCTh IIEPCOHANA II0
peanu3allud  IHOCTaBJIEHHBIX  Iiedel;  HPOEKTHPOBaThb
OTKJIOHEHMs OT  3alUIAHMPOBAHHBIX  PE3yJbTATOB;
(opMUpOBaTh ~ AIBTEPHATUBHBIE PpEIICHUS B  CIydae
HECOBIIA/ICHUS PE3YIIBTATOB.

IIpomexyTouHbIi

KOHTPOJIb

(koxmMyecTBO OaJLIOB)

Texyluii KOHTPOJIb N0 pa3ieny «DYHKIUH YIIPaBJIeHUsD

1

AynuTopHas padoTta

2

CamocrosrenbHas paboTa
(o0s13arenbHbIe (HOPMBI)

IIpumep 3aganus:
Hanumre pa3ssepHyThlil 0TBET Ha TeMy: «Poiib Lienenoaaranus B IpoLecce INIAHUPOBAHUS.
Kputepuu ouenku:

Kpurepwuii / Onenka Brimonnen Beimon He

HOJTHOCTBIO HEH BBITIOJTHCH

qacTH4
HO

PackpeITo OCHOBHOE MOHSATHE 2 Gayuta 1 Gamn 0 6amtoB
[Tepeuncnens! Bce 2 6amna 1 Gamn 0 6amtoB
COCTAaBJIAIOIIUE HIICMEHTEHI
(cTpykTypa) mpeamera
(s1BIICHMS)

lenenonaranue u MIaHUPOBAHUE B CUCTEME MEHEKMEHTA
KoHTpoinb 1 aHanu3 kaxk GyHKIHU yIpaBIeHUS]
JlenerupoBanue Kaxk (GpyHKIUS yIpaBIeHIECKOTO TPyaa
OpraHuzanys B CUCTEME MEHEI)KMEHTa OpTraHu3aliu

OO6pa3zoBaresbHbIE Pe3yIbTAThL:

3HaeT: MeTO0JIOTHIECKHE OCHOBBI MEHEPKMEHTA: 3aKOHBI,
NPUHOUTGl U (GYHKIMH YIPABICHUWS, PONH, (QYHKIUH H
3aa4d  MEHeIKepa B COBPEMEHHOH  OpraHu3aluy,
CYUIHOCTh COLMAIbHOW OTBETCTBEHHOCTH OpTaHHU3alMU U
JTUYECKHUE HOPMBI YIPABICHHS; OCHOBHBIC 3aJaudl |
COCTaBJISIONIUE BJIEMEHTHl OPraHMU3allMOHHOTO TIPOLIECCa;
TUTIBl OPTaHHM3ALMOHHBIX CTPYKTYp, MX JOCTOMHCTBA U
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JlaHa XapakTepuCTHKa 2 Gaya 1 G6amn 0 6amtoB
COCTAaBJISAIOIINX dJICMEHTOB
(cTpyKTYpBI) IpeaMeTa
(s1BICHMSA)
Kpurepuii / Ouenka Brimonuen Brimon He
MOJTHOCTBIO HEH BBIITOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE TTOHSITHE 2 Gaya 1 Gamn 0 6amtoB
Iepeuncnens Bce 2 Gaya 1 Gamn 0 6amutoB
COCTABJISIOIIHE 3IEMEHTHI
(cTpykTypa) mpeameTa
(s1BIICHMSA)
JlaHa XapaKTepuUCTHKa 2 Gaya 1 Gamn 0 6amutoB
COCTABJIIOIINX JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(s1BIICHMS)

w

CamocrosrenbHast pabora (Ha
BEIOOD)

TIpumep 3amanust: PazpaboTaiiTe TEXHOJIOTHIO JICIETHPOBAHKS TIOJTHOMOYUIH B 00pa30BaTeIbHOM
YUpEKIESHUHN TSI KOHKPETHOW CUTYAINH, YIUTHIBAs IOCIIEI0BATEHHOCTD ASHCTBUI MEHeDKepa:

1. NPUBEAUTE TMpPUMEP KOHKPETHOW CHTyalldM B  OpraHM3alud, TpeOyromen
JIeTIETHPOBAHUS TTOJTHOMOYHH;

2. chopMynupyiite peanbHblii QYHKIIMOHAT MEHEKepa OpraHUu3aluu;

3. chopMynupyiTe peanbHBI (YHKIMOHAN COTPYAHHKA, KOTOPOMY JEJIETHUPYIOTCS
TMOJJHOMOYHSA MCHEKEPA,

4, 000CHYyiiTe 1IeNb JeJIerHpOBaHuUs TOJTHOMOYHH;

5. OTMILIUTE IEHCTBUS MEHEDKEPA 110 CXEME:

o BBIIIETNTE (DYHKIMU PYKOBOAUTENS, IIOUIEKAIHE AEIETUPOBAHUIO COTPYAHUKY;

. ornpeznenuTe HabOp pPecypcoB, HEOOXOMUMBIX IJISI YCIEIIHON peaM3anry BHIOPAHHOM
JIESITENIbHOCTH;

. BBIOEpPHUTE CIIOCOOBI HMH(MOPMHUPOBAHMS WICHOB OpraHM3alMid O IPOBEICHHOM
JIeNIeTUPOBAaHUH TTOJIHOMOYHH;

6. 00OCHY#TE MPOTHO3 PE3YIETATUBHOCTH NEWCTBHH MEHEDKepa IO JeJerHpOBaHUIO

MOJTHOMOYMI B JTaHHOM CUTYyaluu.
Kputepuu onieHkH (BBIOJHEHUE KaXK10T0 KpUTEpHs oLleHuBaeTcs B 1 6asun):

1. IpUBEICH TNpHUMEp KOHKPETHOH CHTyalMu B 00pa30BaTENbHOM  YUPEKICHHUH,
TpeOyrollell enerupoBaHus IOJHOMOYHIA;

2. chopMyIHpOBaH peanbHbIi (yHKIMOHAT MEHEDKEpa OpraHU3alliH1;

3. copMyIHpOBaH peanbHBIA (YHKIHOHAI COTPYOHUKA, KOTOPOMY HENETHPYIOTCS
HIOJTHOMOYHST MEHEKepa;

4. 000CHOBaHA IIeNTb JIeTeTUPOBAHHUS IIOTHOMOYMIA;

5. OTIMCAaHBI JEHUCTBHS MEHEDKEpaA 10 CXEMe:

HEeIOCTaTKW; BHOBl M  METOABl  OPTaHH3aLMOHHOTO
TUIAHUPOBAHUS;  ITOPUTMBI  (HOPMHUPOBAHUS  LelNei
OpTaHM3aLH, TEXHOJOTHH IUIAHUPOBAHHS U OpPTaHU3ALUH
poeCCHOHATILHOMN 1eATELHOCTH.

VYMeer: onpenensaTh 3anpochl CyObEKTOB BHEIIHEH Cpejbl;
CTaBUTh KOHKPETHBIC, U3MEPUMbIC H PCATUCTUYHBIC IEITH
yIpaBIeHIECKOH JIeSITeIEHOCTH aHaJM3UPOBATh
COOTBETCTBUE BHJCHHS PYKOBOAUTEIS  MPEITNPHSATHSI
3ampocaMm CyOBEKTOB BHEIIHEH cpellbl; O0COOEHHOCTH
BJIMSHHMS KOMIIOHGHTOB BHEIIHEH Cpeabl OpraHU3aluu
(MaKpo M MHKPOOKPYXCHHs) W BHYTPEHHEH cpeabl Ha
JIeSITENIbHOCTh OpraHM3allid B Pa3IMUHBIX CHTYaIHsIX;
MIPOBOJIUTH aHAJIU3 YCIOBHH U MOCICICTBHMA, IPHHUMAEMBIX
OpraHW3alMOHHO-yIIPABICHIECKIX perueHuit (B
COOTBETCTBUU C TUIIOM pEILIEHHS); TIPU pean3aluy ueieii u
3a7a4 paclpeeNsiTh NOJTHOMOYHS M OTBETCTBEHHOCTD 32 HX
BBITIOJIHEHHE. aHaJIM3UPOBATh OpraHU3alUOHHYIO
CTPYKTYpY, pa3pabaTeiBaTh  MNPEUIOKEHUS TI0  ee
COBEPILICHCTBOBAHHIO; IUTAHUPOBATh JIeSATEILHOCTh
mepcoHajla 10  pealu3allid  IOCTAaBICHHBIX  IIeNeH;
MPOEKTHUPOBATh MPOLECC IOCTPOCHUS KOMMYHHUKAIUi
MEXAY COTPYIHUKAMH H PYKOBOAUTENEM JUTs 3 PEeKTUBHOI
COBMECTHOH JESITENLHOCTH

3Haer: OCHOBHBIE BH/IBI u METO/IBI
BHYTPUOPTaHU3aLMOHHOIO  KOHTPOJSA M INPOBEACHHUSA
aHaJM3a; METOJAbl  CTUMYJHMPOBAHHSA  JIESATEIBHOCTH
NEPCOHAIa, OpTraHu3alMM M KOHTPOISA JIEATEIbHOCTU

repcoHana, 1eJerupoBaHus MOJTHOMOYUI

YMeer: BBLACHATH LEJNH M OOBEKThl KOHTPOJS B Y4eOHOMH
CUTYyallUU; MPOBOAUTH aHajn3 YIpaBJICHYECKON
JIEATEIIBHOCTH U ACSITEIBHOCTH IIEPCOHAIA B COOTBETCTBUU
C UeNsIMU OpraHu3allid M pe3yJbTaTaMH KOHTPOJIS;
pa3pabarbIBaTh KpUTEpUU OLICHKH NEATEIbHOCTH
nepcoHana (PMHAHCOBOW OpraHU3allMd B COOTBETCTBHUHU C

IIOCTABJICHHBIMU LHCIIAMU, HpOCKTHpOBaTb l'lpOU,CCC
MOTHBUPOBAHHUS COTPYIHHUKOB IS peanm3anumn
MOCTaBJICHHOM I[EJIH.

3HaeT: THNBI W BUAB OpraHU3alUi; XapaKTepHBIC

0COOEHHOCTH MOCTPOCHHS CHCTEM YIPABICHUS IIEPCOHATIOM
B COOTBETCTBUY C BUIOM OpPTaHM3aIUH

VMeer: pacnpenensats (QyHKIMOHAN, IIOJHOMOYHS H
OTBETCTBEHHOCTb 32 BBINOJHEHHME IeNel OpraHu3aluy;
HPOCKTHPOBATh OPTaHU3AOHHYIO CTPYKTYpY
(PMHAHCOBOTO MPEANPUATHS, pa3padaThIBaTh MPEII0KESHUS
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. BBIZICJICHBI (DYHKIUH PYKOBOJHUTEIS, MOAJICKAIHE JeTIETHPOBAHUIO COTPYJHHUKY;

o ompezieiieH Habop pecypcoB, HEOOXOMMMBIX Ui YCIEHIHOW pealu3alud BbIOpaHHON
JeSTEIbHOCTH;

3 BBIOpaHbl  CMOCOOBI  MH(GOPMHPOBAHHUS  YWICHOB  OpraHU3allid O  TMPOBEACHHOM

JIeNIeTnPOBaHNUH TIOJIHOMOYHA;
6. 000CHOBaH IPOTHO3 PE3YIBTATUBHOCTH IEHCTBHI MEHEDKEPa MO JeJIerHPOBAHUIO TIOTHOMOYHUH
B JIaHHOU CHUTYaIHH.

0 €€ COBCPLICHCTBOBAHUIO, MPOCKTHPOBATH IIPOLIECC
MOCTPOCHHUS KOMMYHHUKAIIMHA MEXIy COTPYIHHKAMH H
PYKOBOJIUTEIIEM TUTST a¢dexTuBHOU COBMECTHOU
JIeSITENIbHOCTH; KOPPEKTHPOBATh OpTaHU3alUOHHYIO
CTPYKTYpY MpPEANPHUSTHS B 3aBUCHMOCTH OT 3TaroB
JKM3HEHHOTO IHMKJA MPEANPUATHS € yIpPaBICHUYECKON
CHTyaluH, IUIAHHPOBATh JESTENBHOCTh MEPCOHANA 10

peanu3ani  IMOCTABJICHHBIX  IleNieil;  NPOEKTHPOBaTh
OTKJIOHEHUSI ~ OT  3alJJAHUPOBAaHHBIX  PE3YNIbTaTOB;
(opMupoBaTh albTEpHATUBHBIE pEIICHUS B  clydae
HECOBIaICHUsI PE3yJIbTATOB.

KonTponsaoe wmeponpustue mo | [lpumep 3amanus: OO6pa3oBaTelbHbIC Pe3yIbTAThI:

pasneny 4 PaspaboraiiTe MpoeKT AesITeIbHOCTH PYKOBOAUTENS (PMHAHCOBOTO YUPEKACHUS 110 MIOCTAHOBKE W | 3HAeT: TUNBl M BHUABI OpraHM3allfii; XapaKTepHbIC

peanu3anMy Leleidl OpraHu3allidl B CMOJEIHPOBAHHON CHUTYallH, YYHUTBHIBAs CIEAYIOLIYIO
MOCJIE0BAaTENbHOCTD JEHCTBHMA:

1.BeiOepute mim cMoenupyiiTe (PMHAHCOBYIO OpPraHU3aIUIo, YKOKUTE cepy e€ NesITeIbHOCTH.
2. CMmozenupyiTe cuTyauuto, B KOTOpoi Haxoaurcs Bama opranuzanus (BHEIIHNE U BHYTPEHHHE
(haxTOpHI, BIMSIOIINE Ha AEATEIHHOCTh OPTaHNU3AINH).

3. B BbIOpaHHOH CcHUTyallMd OIpEAEIHTE IEPCHeKTHBBI pa3BUTUs Bameld opraHuzanuu u
chopMynupyiTe UENH, YIOBIETBOPSIONIME TPeOOBAaHUSAM pPEATbHOCTH, KOHKPETHOCTH H
U3MEPUMOCTH.

4. IlpeutoxkuTe CXeMy yIpaBIeHUECKOH CTPYKTYPBI OpTraHU3alny, ONpeenuB QYHKIHN KaXI0TO
3JIEMEHTa CTPYKTYPBI.

5. CiutaHupy#iTe IesTenbHOCTh KOJUIEKTHBA M0 pealn3alii MOCTABICHHBIX [eJIel, IPeTyCMOTpEeB
HCOGXO,Z[PIM])IC PECyYpChbl U AJIbTCPHATUBHBIC PCUICHHUSA Ha cnyqal‘/i HETIPpECABUICHHBIX BapHaHTOB
pa3BUTHS COOBITHI (OTKIIOHCHHH OT 33JaHHOM 1IETIH).

6. OnieHUTE BEPOSTHOCTD IOCTHIKEHHSI OCTABIICHHOM LIEJH.

Kpurepun onieHkH (BBIIONTHEHUE KaXKIOTO KPHTEPHS OLleHUBaeTcs B 1 Garm):

1. BeiOpaHa niu cMo/ienMpoBaHa OpraHu3alys, ykazaHa cepa e€ JesTebHOCTH.

2. CMmozmenupoBaHa CHUTYaIMiO, B KOTOPOH HaXOIWTCsSl OpraHHM3alys (BHEIIHHE W BHYTPEHHHUE
(haxTOpHI, BIMAIOIIUE HA AEATEILHOCTh OPTaHU3alUH).

3. B BblOpaHHOW CHTyallMH OINpPEAENEHbl IEePCIIEKTHBEI
c(OpMYIIUPOBAHBI LIENH.

4. TlpennmoxkeHa cxeMa YIIPaBIEHYECKOW CTPYKTYpPHl OpraHM3alllH, ONpeNeNieHbl (QYHKIHH
Ka)KIOTO DJIEMEHTa CTPYKTYPBIL.

5. CnnaHupoBaHa JEATENbHOCTh KOJUIEKTHBA IO peaJu3allid IOCTAaBJICHHBIX IeJeH,
NPeTyCMOTPEHBI  HEOOXOJHMMBIE PECYpChl W aJbTepHATHBHBIC pENICHHS Ha  CIydaid
HENPeABUACHHBIX BAPUAHTOB Pa3BUTHUS COOBITUI (OTKJIOHEHUH OT 3aJaHHOH LIeH).

6. O6ocHOBaHA OLICHKA BEPOSITHOCTH JIOCTH)KEHHsI TOCTABJICHHOM LIeH.

pa3BuTHA  OpraHu3alliui U

0COOEHHOCTH MTOCTPOCHHS CHCTEM YIIPABICHHUSI [IEPCOHATIOM
B COOTBETCTBUU C BUIIOM OpPTaHU3AIUU

VMeer: pacmpenensts (QYHKIHOHAN, MOJHOMOYHS H
OTBETCTBEHHOCTh 32 BBINOJHEHHE IleJiell OpraHu3allvy,
POSKTUPOBATH OpraHU3alHOHHYIO CTPYKTYPY
(hUHAHCOBOTO MPENPUATHS, Pa3padaThIBATh MPEIOKCHUSI
IO ¢ COBEPUICHCTBOBAHUIO, IPOCKTHPOBATH IIPOIIECC
MOCTPOCHUST KOMMYHHKAIMA MEXIy COTPYIHHKAMH |
PYKOBOJHUTEIEM JUTSE 3¢ GeKTHBHO# COBMECTHOM
NeSATeIbHOCTH, KOPPEKTHPOBATH OpraHU3aIlMOHHYIO
CTPYKTYpy MpEANPHATHS B 3aBUCHMOCTH OT 3TaroB
JKU3HCHHOI'O [HKJIa NOPpEAnpUATHS U praBHCH‘IeCKOﬁ
CHTYalllH, IUIAHHUPOBATh JEATEIbHOCTh MEPCOHANa 10
peanu3alid  TOCTABJICHHBIX  IleJiel;  MPOEKTHPOBATh
OTKIIOHCHHsST ~ OT  3alUIAHHPOBAaHHBIX  PE3YJBTATOB;
(hopMUpOBaTh ~ AIBTEPHATUBHBIE pEIICHUS B  CIydae
HECOBITA/ICHUS PE3YJIbTATOB.

[TpomeskyTOUHBIH
(xommaecTBO 6aIITOB)

KOHTPOJIb

[IpomexyTouHasi aTTecTarus

IIpencrapieHsl B (OHAE OLIEHOYHBIX CPEJICTB JUIsl IPOMEKYTOYHOM aTTECTALIMH 10 TUCIMIUINHE
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