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q)OHI[ OLEHOYHBIX CPEACTB IJId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTalnuu

[NosicuuTenbHas 3anucka

®onj oneHouHbIX cpeacts (panee — @OC) ams nmpoMexyTouHOH aTrecTanuu no JucuuiuinHe «OCHOBBI MEHEIKMEHTa»
pa3paboTaH B COOTBETCTBUH C TpeOOBaHUSAMH (peepaibHOTO TOCYAapCTBEHHOTO 00pa30BaTEIbHOTO CTAaHAAPTa BBICIIETO
obOpa3oBaHusi — OakanaBpuaT IO HampaBieHHI0 noaroroBku 38.03.01 DxoHOMuKA, YTBEP:KAEHHOrO INpHKa3oM MUHUCTepCTBa
oOpazoBanus U Hayku Poccuiickoit @enepanun ot «12» aBrycra 2020 r. Ne 954; (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIIUU
Poccuiickoit ®eneparuu 25 asrycra 2020 r., peructpanuoHHblid Ne 59425), ¢ u3MeHeHHEM, BHECEHHBIM NIpUKa30M MUHHUCTEpCTBa
HayKHd W BbIcuIero oOpaszoBanus Poccuiickoit ®enepaunu ot 26 Hos0ps 2020 r. Ne 1456 (3apeructpupoBaH MHHHCTEPCTBOM
toctuuu Poccuiickoit @eneparuu 27 mas 2021 r., peructpanuonsslil Ne 63650), ocHOBHOH npodeccroHanbHOI 00pa3oBaTeIbHON
MPOTrpaMMoii 10 HarpasieHuto noAroToBk 38.03.01 DxoHOMHKA, HAMIPABICHHOCTh (MPOQMIb): «DUHAHCH U KPEAUT», C YIETOM
TpeboBaHuil npodeccuoHanpHbIX cTaHgaproB 08.006 "CnenuanucT MO BHYTPEHHEMY KOHTPONIO (BHYTpEHHUIl KoHTponep)",
YTBEPKJICHHBINM MPUKa30M MUHHCTEPCTBA TPY/Aa U COIMATIbHOM 3amuThl Poccuiickoit ®@eneparuu ot 22 HosOps 2022 r. Ne731H
(3apeructpupoBad MunucrepcTsoM roctuiuu Poccuiickoit @enepanuu 22 nexadps 2022 r., peructpanuoHHslii Ne 71783), 08.008
"Crieraiuct 1no (pUHaAHCOBOMY KOHCYJIBTHPOBAaHHIO", YTBEP)KJICHHBIA NMPUKa30M MHHHUCTEPCTBA TPY/Aa M COLMAIBLHOW 3aIlUTHI
Poccuiickoit @enepanun ot 19 mapra 2015 r. Ne 1671 (3apeructpupoad MunucrepcrsoM roctunuu Poccuiickoit ®enepanuu 9
ampenst 2015 r., peructpammonusid Ne 36805), 08.015 "CoenmanucT mo KOPHOPATHBHOMY KPEIWTOBAHUIO", yTBEP KIECHHBIN
puKa3oM MHUHUCTEpCTBa TpyAa U coluanbHOU 3ammThl Poccuiickoil @enepanun ot 9 oxradpst 2018 r. Ne 626H (3aperucTpupobaH
MumnucrepcTBoM roctunnn Poccuiickoit @emeparu 30 oktsaopst 2018 r., perucrparmonubiit Ne 52572).

Lens @OC 1 NpOMEKYTOUHOM aTTECTALMU — YCTAaHOBICHUE YPOBHS C(OPMUPOBAHHOCTH KOMIETECHIIUH

Komnerenmust WuaukaTop

OIIK-4 Cnocoben npemiarate 3xoHoMmuuecku U | OITK-4.4 PazpabatbiBaeT poeKTh! NPOheCCHOHANBHON NeATeIbHOCTH
(uHaHCOBO  OOOCHOBAaHHBIC  OPraHU3AIHOHHO-
yIIpaBJIeHUECKHUE pEIIeHUs B NPodecCHOHANBHON

JEATeIIbHOCTH
[IK-3 OcymiectBisieT pykoBoAcTBO cTpyKTypHbIM | ITK-3.1 IIpoexkTupyeT hUHAHCOBO-IKOHOMHYECKUE MEXaHU3MBI YIIPABICHUS
noJpaszielIcHueEM OpraHu3aluu opraHuszanuei

I1K-3.3 Pa3pabarbiBaeT cCHCTEMY yIpaBJICHHs IEPCOHAIIOM OpraHU3aluu

3agaun @OC i NpOMEXYTOYHOH aTTecTalii - KOHTPOJIb KauecTBAa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOy4YEeHHUS IO
(bopMHupyeMBIM B COOTBETCTBUH C Y4eOHBIM INITAHOM KOMIIETEHIIMSM:

OITK-4 CriocobOeH npeanaraTb 3KOHOMHUYECKH M (PMHAHCOBO OOOCHOBaHHBIC OPTraHH3alMOHHO-YIIPABICHUCCKUE PEIICHHS B
npoheCcCHOHATEHOH AeSTEIBHOCTH

OIIK-4.4 Pa3paGatTbIBaeT IPOEKTHI IpodeccuoHaIbHON esTeNbHOCTH

Pesynbrar 00y4yeHus:

3HaeT: METOJ0JIOTHYECKUE OCHOBBI MEHEMXKMEHTA: 3aKOHbI, IPUHIUMBI U (QYHKIMU YHOpaBICHHS; Posd, GYHKIMU U 3aJa4ud
MEeHeKepa B COBPEMEHHO OpraHN3aliH; CYITHOCTH COI[HAIBHON OTBETCTBEHHOCTH OPTaHM3AIHHU H STHIECKHE HOPMBI yIIPaBIICHHS;
OCHOBHBIE 33J]a4l U COCTABJIAIOIIUE IEMEHThI OPraHU3alMOHHOIO MPOLecca; TUIIBI OPraHU3alUOHHBIX CTPYKTYp, UX JOCTOMHCTBA
U HEJOCTATKH; BUABI M METOMIBI OPTaHM3AIMOHHOTO [IAHNPOBAHHS; ATOPUTMBI (POPMHUPOBAHUS IeTeil OpraHu3aliy, TEXHOIOTHI
IUIAaHUPOBAHUS U OPTaHU3AIMU NIPOPECCUOHAILHOMN AEATEIbHOCTH.

VYMeeT: ompenenaTh 3ampochl CYOBEKTOB BHEUIHEH Cpeibl; CTaBHTh KOHKPETHBIC, M3MEPHMBIC WM PEATUCTHYHBIC NN
praBJ’IeH‘ICCKOﬁ ACATCIIBHOCTU aHAJIU3UPOBATh COOTBCTCTBUC BUACHUS PYKOBOAUTEIIA MPECATIPUATHSA 3alIpOCaM Cy6’bCKTOB BHEIITHEH
cpeIbl; 0COOCHHOCTH BIMSHUS KOMIIOHEHTOB BHEITHEH CpeIbl OpraHU3aIii (MaKpo M MHKPOOKPYXKEHHS) U BHYTPEHHEH cpesl Ha
ACATCIIBHOCTD OpraHU3aliuu B PA3JIMYHBIX CUTYallUAX; IPOBOJAUTL aHAJIU3 yCJ'[OBI/lﬁ n HOCJ'ICI[CTBPIP’I, IPpUHUMACMBbIX OpraHu3alluOHHO-
YIIPaBICHIECKUX PEIIeHHH (B COOTBETCTBHHU C THIOM PEIICHUS); NMPU pealn3aliy IeNei 1 3a4ad PaclpenelsaTs IOITHOMOYNS U
OTBETCTBEHHOCTh 32 MX BBHINOJHEHME. AHAIM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYpY, pas3palaTblBaTbh IpPEATIOKEHUS IO ee
COBEPIICHCTBOBAHMIO, IITAHUPOBATh HESATENBHOCTh MEPCOHANA 10 PEall3alliil IOCTABICHHBIX IIeNIeH; MPOEKTHPOBATH IIPOIECC
MOCTPOCHUSI KOMMYHUKAIMHA MEKIY COTPYIHUKAMHU M PYKOBOAUTENEM U151 3P (PEKTUBHON COBMECTHOM J€ATEIbHOCTH

TIK-3 OcymiecTBisieT pyKOBOJCTBO CTPYKTYPHBIM MOJPA3/IeICHHEM OpraHu3aluu

TK-3.1 IIpoektupyeT GHUHAHCOBO-IKOHOMIYECKHE MEXAHU3MBI YIIPABJIEHHs OpraHu3auei

PesynbraT 00yueHus:

3HaeT: OCHOBHbBIE BUJBI U METOABI BHYTPHOPTaHU3aMOHHOTO KOHTPOJSI M TIPOBE/ICHMS aHAIN3a; METOIBI CTHMYJIUPOBAaHUS
JIeITeIbHOCTH [IEPCOHANA, OPraHU3aIMU U KOHTPOJIS ASSATENbHOCTH NIePCOHaNa, 1eIeTUPOBAHUS TOJTHOMOYHH

VYMeeT: BBIIENATh LEeTH H OOBEKTHl KOHTPOJISI B y4eOHOW CHUTyalWH; NMPOBOAWTH aHAIIU3 YIPaBICHYECKOW NESTeNTbHOCTH H
JIeSITEIbHOCTH IIEPCOHATa B COOTBETCTBUM C LIEJISIMU OPTaHU3alUU U Pe3ylbTaTaMM KOHTPOIS; pa3pabaTbiBaTh KPUTEPUH OLEHKU
JIeITeIbHOCTH TepcoHana (PUHAHCOBOM OpraHM3allid B COOTBETCTBHHM C TIOCTABICHHBIMH IIESIMH; IPOSKTHPOBATh IPOIECC
MOTHBHPOBAHHS COTPYAHUKOB I Pea3alliy IIOCTaBICHHON LIENH.

TIK-3.3 PazpabatbiBaeT cucTeMy yrnpaBieHHs IEPCOHAIOM OpraHU3alun

PesynbraT 00ydeHus:

3HaeT: TUIBI ¥ BUJIBI OPTaHU3aLHiA; XapaKTepHble 0COOCHHOCTH IMMOCTPOCHHS CHCTEM YIIPaBJICHHS IEPCOHATIOM B COOTBETCTBUH
C BUAIOM OpTaHU3aluu

YMeeT: pacnpenenste GyHKIHOHAJ, OTHOMOYHS M OTBETCTBEHHOCTH 3a BBIIIOJHEHUE LieNIeH OpraHu3aluy; IPOSKTUPOBAThH
OpPTraHM3allMOHHYIO CTPYKTYPY (GHHAHCOBOTO TPEINpPHUATHS, pa3padaThiBaTh MPEIIOKEHHS IO €€ COBEpPIICHCTBOBAHHUIO,
IIPOEKTUPOBATH MPOLECC MOCTPOCHHUSI KOMMYHHKAIMH MEXAY COTPYAHUKAMU U pyKoBoguTesneM Aid 3()(HEeKTUBHOH COBMECTHOH
JIeSITEIbHOCTH; KOPPEKTUPOBATh OPTAaHM3AIMOHHYIO CTPYKTYpY NPEANPHUSTHS B 3aBHCHMOCTH OT OJTallOB JXH3HEHHOTO IIMKJIA
NPEANpPUATUS M YHPaBICHYECKOW CHUTYyallMH, IUIAHUPOBATh MAESATENBHOCTh IIEPCOHANAa MO PEaJH3aliM IOCTAaBICHHBIX LEINei;
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(DOHI[ OLEHOYHBIX CPEACTB IJId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTalnuu

IIPOEKTHPOBATh OTKJIOHEHHUS OT 3aITAHUPOBAHHBIX PE3YJIBTaTOB; (POPMUPOBATH AIBTEPHATHBHBIC PEIICHHS B CIydae HECOBIAICHNS
pe3yIbTaTOB.

TpeboBaHKe K MpOLEAyPE OLECHKH:

ITomemenue: ocoObIX TpeOOBAHUI HET

O06opynoBaHue: 0cOObIX TpeOOBaHUH HET

WNHCTpYMEHTHI: KaHIEIIPCKIE IPUHAIC)KHOCTH

Pacxoansle MaTepuaisl: Oymara

JIOCTYII K TOTIOJTHUTEIJILHBIM CIIPABOYHBIM MaTepuaiaM: HeT

Hopwmer Bpemenu: no 1 akageMuyeckoMy 9acy Ha KOHTPOJIBHBIE MEPOIPHSTHS

KommiekT o1leHOYHbIX CPeCTB Ul IPOBEACHUS IPOMEXYTOUHOM aTTecTaluu

IpoBepsiemas (bie) KoMmmeTeHIUst (1) (us oromn Bo):

OIIK-4 CnocobeH npeyiaraTb 5KOHOMHUUYECKUA U (MHAHCOBO OOOCHOBaHHBIE OPraHU3allMOHHO-YIPABICHUECKUE PELICHUS B
npoeCcCHOHANPHOH AeITeIBHOCTH

OIIK-4.4 Pa3paGatTbIBacT IPOEKTHI IPO(eCCUOHAIBHON esTENbHOCTU

Pesynbrar 00y4yeHus:

3HaeT: METOJ0JIOTHYECKUE OCHOBBI MEHEJXKMEHTA: 3aKOHBI, IPUHIUIBI U (QYHKIUU YIpPaBIeHUs; POIH, GYHKIMU U 3aJauu
MEHeKepa B COBPEMEHHON OpraHMU3alMu; CYIHOCTh COLMAIbHON OTBETCTBEHHOCTH OPTaHU3aIlMU U STUYECKHE HOPMBI YIIPABJICHHUS;
OCHOBHBIE 33JJa4l U COCTABJIAIOIIUE 3IEMEHTbI OPraHU3aLUOHHOIO [IPOLIECCa; TUIBI OPTraHU3ALUOHHBIX CTPYKTYp, UX JOCTOMHCTBA
U HEJOCTATKH; BUABI U METOJBI OPTaHM3AIMOHHOTO [UIAHUPOBAHHS; aTOPUTMBI (QOPMHUPOBAHUS IIeJIeH OPTraHU3aIMH, TeXHOIOTHH
IUIAHUPOBAHUSI U OpraHU3aIMU IPOPECCUOHAIBLHOM AEATEIbHOCTH.

TIK-3 OcymecTBusieT pyKOBOACTBO CTPYKTYPHBIM TOIpa3AeIeHIEM OpTraHH3aI[II

TIK-3.1 IIpoektupyet hpHMHAHCOBO-3KOHOMHUYECKHUE MEXaHU3MBI YIIPABIECHUs OpraHu3aIueil

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHbIE BUJBl U METOJAbI BHYTPHOPIaHU3ALUOHHOIO KOHTPOJISI U MPOBEACHUS aHAIN3a; METOAbl CTUMYJIUPOBAHUS
JIeATeNIbHOCTU NIEPCOHANA, OPraHU3alMU U KOHTPOJIA AESATENbHOCTH IEPCOHANIA, AEJIETUPOBAaHUS I0JHOMOYHUH

TIK-3.3 Pa3pabatbIBaeT cuCTeMY YIpaBJICHH IEPCOHATIOM OpraHU3aIMN

PesynbraT 00yueHus:

3HaeT: THIEI ¥ BUABI OPraHN3alUi; XapaKTepHbIe 0COOCHHOCTH IIOCTPOCHHS CHCTEM YIIPaBICHHS IEPCOHAIOM B COOTBETCTBHU
C BUJIOM OpraHu3aluu

Tun (popma) 3ananus: muckMeHHas padora.

IIpumep THIIOBBIX 3a7aHMi (OIIEHOYHBIE MaTEPHAIIBI):

HarmumTe pa3BepHYTHIil OTBET Ha BOIIPOC!

OmnpeneneHue TOHITHS «MEHEPKMEHTY.

OOBEKTHI M CyOBEKTHI MEHEDKMEHTA.

IIpuHIMTIB yIIpaBIEeHUYECKOH AEATETbHOCTH.

XapakTepHuCcTHKa Ipoliecca YIpaBIeHHUsL.

ToHsATHE CHCTEMBI MCHE/DKMEHTA.

MeTo 61 MEHEIKMEHTA.

Ponu 1 pyHKIMU MEHEKEPOB B COBPEMEHHOH 00pa30BaTeIbHOM OpraHU3altu.
ToHsTHE OpraHM3aIMy KaK 00bEKTa YIPaBICHHUS.

. Tunsl u BUABI 00pa30BaTEIbHBIX OPraHU3aNuUi.

10. OcHOBHBIE 3JIEMEHTHI OPTraHU3ALHH.

11. ®opmansHble 1 HeOpMaTBHBIC OPraHU3aLNH.

12. XapakTepucTHKa 3TalOB KU3HEHHOTO [IUKJIA OPTaHU3aL[HH.

13. Buzpl Biactu (MOHSTHE).

14. XapakTepucTHKa 3JIeMEHTOB BHELIIHEH CPE/IBL.

15. XapakTepucTiKa 31eMeHTOB BHYTPCHHEIT cpeibl

16. Bumsl CTpYKTYp yIpaBieHHs: OPraHU3aIiei, HX JOCTOMHCTBA M HEAOCTATKH.
17. ®dynkmu ynpasiaeHus..

18. dunocodus, Muccusl, 1eITb, 3a1a4H.

19. CymHocTs 1enemnoaranus.

20. InannpoBaHne Kak QyHKIHS MCHEPKMEHTA.

21. Oprauu3zanust Kak HYHKIUS MEHEIKMCHTA.

22. MorHBanus B MpOLEcce AOCTIKEHHUS [IeJIell OpraHn3alyH.

23. JlenerupoBanue B CHCTEME YIIPABICHICCKUX JICHCTBHIA.

24, CynHoCTh KOHTPOJIS M aHaIH3a Kak (pyHKIHH MEHEKMEHTA.
MakcuMaabHOE KOJMIeCTBO 0aioB — 6.

MuHHEMAaTBEHOE KOJIMYECTBO OaJIOB, TP KOTOPOM 3aIaHHe 3aCUUTHIBACTCS — 4.

CoNoakkwdE

Kpurepuu ouenku:
Kputepunii/onenka BBIMOIHEHO MOTHOCTBIO BEIMOITHEHO YaCTHYHO He BbImonHEHO
PackpbITO OCHOBHOE MOHATHE 2 Ganna 1 Gann 0 GanoB
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(DOHI[ OLEHOYHBIX CPEACTB IJId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTalnuu

9JIEMEHTOB (CTPYKTYpBI) TpeaMera
(s1BIICHMST)

Ilepeunciensl Bce  COCTaBIISIFOLIHEC 2 bama 1 Gamn 0 GayutoB
JJIEMEHThl  (CTPYKTypa) Ipeamera

(siBIICHMST)

JlaHa XapaKTepUCTHKa COCTABIIAIOIUX 2 6anna 1 6amn 0 6amnoB

Tun (dbopma) 3a1aHUA: 3aKPBITHIA TECT C MHOXKECTBEHHBIM BEIOOPOM.

[Tpumep TUIOBBIX 3a/1aHU#T (OLIEHOYHBIC MATECPHAIIBI):

TectoBbie 3aJlaHus:

1. Kakoe u3 onpenenennii oTpakaeT NOHATHE «MEHEKMEHT»:

3.) YIpaBJIC€HHUE HAa OCHOBE JIMTHOT'O OIIbITA;

0) Mozenp ympaBJIeHHS, KOTOpas ONMpeessieTCs BBINIECTOSIIUM CYOBEKTOM Ha KOHKPETHBIN NepHox (yHKIIMOHHPOBAHUS

OpraHu3alny;

B) COBOKYITHOCTb NPOBEPCHHBIX Ha IPAKTUKE 3aKOHOB, IPUHIUIIOB, IIpaBUJI, IMPUEMOB U peKOMeHZ[aHI/Iﬁ praBHeH'{eCKOﬁ

JCATCIIBHOCTH,

') opranusanyus padoThl Ha IPUHIKIAX YOSKICHUS;
II) OpraHu3anys JeaTeIbHOCTH NOAYMHEHHBIX Ha OCHOBE 3(Q()EeKTHBHOTO NCIIOIB30BAHMS CBOETO pabovero BpeMeH .

2. OnHO U3 OCHOBHBIX (DYHKIUN MEHEIKMEHTA SIBIISIETCSL:

a) yIpaBJIeHHE TPYJOBEIMH PECYpCaMmu;
0) m1aHUpOBaHUE;

B) W3aHHE IPUKA30B U PacIOpsHKEHHH;
T) ynpaBieHUe TEKYIHUMU JeJlaMy;

) MPOTHO3HPOBAHUE PA3BUTHS COOBITHI.

3. Hpe}IMGTOM HayKH MCHCDKMCHTA SABJIAIOTCA:

a) (hopMbI OOIIECTBEHHOMN MPAKTHKHU JIFOJICH;
0) crienuanbHbIe OpraHbl YIPaBICHUS;

B) OOIIECTBEHHBIE OTHOIICHHSI MEXKIY JIFOJBMH B cepe yIpaBIeHHs;

F) COLMAJIbHBIC CBA3U BHYTPU KOJIJICKTUBA,
,I[) AIMAHUCTPATUBHBIC HABBIKHU.

4. I'ne nperMyIECTBEHHO ClIeyeT UCIIOIb30BaTh IOHATHE "MEHEDKMEHT""?

a) B CCTCCTBCHHBIX CUCTEMAX

0) B IpeAPUHUMATEIILCKUX, KOPIIOPATUBHBIX CTPYKTYpax

B) B COIIMAILHO-9KOHOMHYECKHAX CHCTEMax
T') B HEPAPXUUECKUX CTPYKTypax

) BO BCEX YIPABIECHYECKUX CTPYKTypax
5. YUro Takoe MEHEDKMEHT?

a) TeOpHs ¥ MPAKTHKA YIIPABICHUS

0) rIaBHBIM IPUHIMIT YIPABICHUS

B) UCKITIOUUTEIBHO TEOPHS YIPABICHHUS

T') UCKJIIOYUTEIHHO IIPAKTUKA YIPABICHUS
6. Uro Ttakoe ympaBieHue?

a) crieriu(UUecKoe B3aUMOJIEHCTBHE CyObeKTa M 00BbEKTa yIPaBICHHS

0) Bo3zelicTBUE CyOBEKTa HAa OOBEKT YIPABICHUS
B) IOAYHMHEHHE 00BEKTa CyOBEKTY YIPABICHHS

7. Uto Takoe CyOBEKT yIpaBJICHUS?

a) OpraH, OCYIIECTBIIAIOIINI YIPaBI€HYECKUE BO3CHCTBU

6) mo0oii opraH B CCTEME YIIPaBICHUS

B) Opras, BOCHpI/IHHMaIOH.[I/IfI YHIpaBJICHYCCKUE BO3/JICUCTBHUS YEJIOBEKA

8. Uro Takoe mporecc yrnpaBieHus?

a) nocyieaoBarejibHasA ACATCIbHOCTh MEHEKEPaA

6) COBOKYITHOCTb HEPEPBIBHBIX, B3aUMOCBA3aHHBIX (DYHKIHH

B) COBOKYINHOCTD IIPUHIUIIOB U METOAOB YIIPABJICHUA

9. Uto Takoe METOJIbI YNIPABICHUS?

a) 3aKOHOMEPHOCTH YIIPaBICHHS

0) OCHOBHBIC IPaBMJIA YIIPABICHHS

B) yIpaBJICHYECKHE 3aKOHBI

T) crlocoObl BO3JIeHCTBHS CyObeKTa Ha 00BEKT
) METOJIBI pabOTHI MEHEKEPOB

10. Ha xakue METOAbI YIIPABJICHUS IIEPCOHATIOM OPUCHTUPOBAHBI HA TAKUEC MOTUBBI IIOBCACHHW A, KaK YyBCTBO J0JIra, OCO3HAHHAs
H€06XO,HI/IMOCTI> prI[OBOfI JUCHHUIIJINHBI, CTPEMIICHHUE Y€JIOBCKa TPYAUTHCA B OHpeHeJ’IGHHOﬁ OopraHusaly, KyJbTypa prZ[OBOﬁ

JIeSITeIIbHOCTH:
a) aIMHHUCTPATHBHEIC;
0) SKOHOMHUYECKHE;
B) COL[MAJIbHBIE;
I') ICUXOJIOTUYECKUE;
) OpraHU3aluOHHEIE.
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(DOHI[ OLEHOYHBIX CPEACTB IJId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTalnuu

11. Ha yemM OCHOBBIBAIOTCS COLMATBHO-TICUXOJIOTHIECKIE METO/IbI YIIPaBICHUS?
a) Ha MaTepHaIbHOM HHTEpece PaOOTHHKOB

0) Ha 3aKOHOATENBHBIX 1 HOPMATHUBHBIX aKTax

B) HA MOPAIBbHO-TICHXOJIOTHYECKOM KITUMAaTe

T') Ha BO3ACHCTBUM HA CO3HAHUE M COIAbHBIC YCIOBHS

12. Kakue MeTo/Ibl yIIpaBiieHHsI TIOJyYHIN Y HAC B TIOCITICTHUE IO/l HAHOObIIee pa3BUTHE?
a) aJIMUHHCTPATUBHBIC

0) PKOHOMUYECKHUE

B) COLIMAJbHO-TICUXOJIOTUUECKHE

T') TICUXOJIOTUIECKHE

13. K MeTogaM MeHeIKMEHTa OTHOCSTCS:

a) DKOHOMHYECKHE;

0) aIMUHHUCTPATHBHBIC;

B) OpraHU3allMOHHbIC;

T') COIIMANILHO-TICHXOJIOTHIECKHE;

) BCE YKa3aHHBIC.

14. Ha yemM OCHOBBIBAIOTCSI 2IMUHUCTPATUBHBIE METO/IbI YIPABICHHUS?
a) Ha 3aKOHOJATEIbHBIX U HOPMATHBHBIX aKTaX

0) Ha PKOHOMHUYECKUX HHTEepecax 00BEKTOB YIIPaBICHUS

B) Ha BO3JICHCTBHHU HA COLMABLHO-OBITOBBIC YCIOBHUS PabOTAIOLINX

T) Ha ITpadHBIX CAHKIHIX

15.Ha yeM OCHOBBIBAIOTCSI SKOHOMHYESCKUE METO/IbI YIIPABICHHS?

a) Ha MaTepHAIIbHBIX HHTEpecaX 00BEKTOB YIIPABICHHS

6) Ha BO3/I€HICTBIM Ha COLIMAJILHBIE YCJIOBUS PabOTAIOMIUX

B) Ha 3aKOHOJATENILHBIX 1 HOPMATHUBHBIX aKTax

T') Ha XO34ICTBEHHOM pacdeTe

16. Kakoe u3 omnpe/ieneHnii OTHOCHUTCS K TIOHSATHIO «OPTaHU3ALIN»:
a) aIMUHUCTPATHBHAS €IMHUIIA;

0) 100pOBOIIEHOE OOBEIMHEHHUE JIIOCH;

B) BIIACTHAs CTPYKTYpa;

T') Y4aCTHHKH TPYAOBOIO HpoLEecca;

) colMasibHasi OOIIHOCTD, TPYIINA JIFOJCH, 00bEANHEHHBIX 00IIEH MPOTpaMMOi, OOIIIEeH HIENbI0 WK 3a/1aueH.
17. AHrnuiickoe clI0BO «MEHEPKMEHT» MPOUCXOAUT OT JIATUHCKOTO CJIOBA «MaHYC», KOTOPOE Ha PYCCKOM SI3BIKE 03HAYACT:
a) BOWH;

0) pyka;

B) KyTIeTI;

T) ICHBIH;

1) Ou3Hec.

18. CucTeMHBIH OAX0]] pacCMaTpUBAET OPraHU3aIUIO:

a) KaK 3aKpHITYIO CHCTEMY;

0) KaK OTKPBITYIO CUCTEMY;

B) KaK CJIO)KHYIO CUCTEMY;

T) KaK HHTETPUPOBAHHYIO CHCTEMY;

) HET MPaBUIIBHOTO OTBETA.

19. HazoBuTe ypoBHHM yIpaBICHHUS:

a) HU3IINH, CPEIHNN, BBICIIH;,

0) pabouuii, ynpaBlieHell, TUPEKTOP;

B) OpTaHM3aIMs, INIAHUPOBAHUE, KOHTPOJIb;

r) UH(GOPMALMOHHBIH, OPraHU3AIMOHHBIN, TEXHUYECKUH;

1) GYHKIIMOHABHBIN, 8 IMUHUCTPATUBHBIN, IPOMEKYTOTHBIN

20. Yro BkIto4aeT B ce0si cucTeMa yIpaBIIeHUs B 3JIEMEHTapHOM Bue?
a) IPUHIMITEL, METOBI ¥ (DYHKIIMU YIIPABICHUS

0) COBOKYITHOCTb OPT'aHOB YIIPABICHUS

B) CYOBEKT, OOBEKT YIPABICHUS U CBS3H

T') COBOKYITHOCTh OOBEKTOB YIPABICHUS

21. MeHeDKMEHT — yIpaBJIeHHe, OpPUSHTHPOBAHHOE:

a) Ha IIPaKTUYECKYIO PeaTn3altio YIPABICHYECKOTO PELICHHS;

0) Ha MPOM3BOJUTEIBEHOCTH;

B) Ha BBDKHUBAHHE,

T') Ha Pe3yNbTaTUBHOCTH U () (HEKTUBHOCTE;

1) BCE BBIILIETIEPEUNCICHHOE

22. KakoBo cooTHOLIEHHE NOHATUH "yrpaBieHue" u "MeHepkMeHT"?
a) MOHATHE ""MEHEDKMEHT" 1upe

0) mousTHe "ynpasieHue" mupe

B) MOHATHE "MEHEDKMEHT" 3HAUUTEIHHO IIHPe

F) OTHU NNOHATHUSA — CUHOHUMBI

23. Yro Takoe MPUHITHITEI YITPABICHUS?
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a) OCHOBHBIE METOABI yIIPABICHUS

6) 3aKOHOMEPHOCTH YIpaBICHUS

B) OCHOBHBIE IIPaBHJIa YIPABICHUS

T') OCHOBHbIE (DYHKIIUY YIIPABIECHUS

24. CymecTByer ........... MOHITUN MEHEKMEHTA:

a) MHOXECTBO;

0) nBa;

B) LIIECTh;

T) OJHO;

) TPH.

25. Yro otoOpakaeT GuiocoPpuo opraHu3aluu:

a) MUCCHUS;

0) TEeXHOJIOTHS;

B) OpUOBLIb;

T') MapKETHHT;

JT) IepCOHaJl.

26. Kto Takoit menemkep?

a) Mpo¢eCCHOHANBHBIN YIPABJISAIONUHA B YCIOBUIX PhIHKA

0) mo00# pabOTHHUK amnapara ynpaBIeHHUs

B) npodeccuoHanbHbIN YIpaBistomMil B 10001 conuanbHOl chepe

27. Kem, npesxie Bcero, T0JHKEeH ObITh MEHEIKep?

a) MICUXO0JIOrOM

0) crermanTucToM JaHHOM OTpaciun

B) CIELHATHUCTOM IO YIPABIECHUIO

T') COIIHOJIOTOM

1) 5)KOHOMHCTOM

28. Uro o3HauaeT npodeccHoHaTN3M MeHeKepa?

a) YIPaBJICHIECKYIO TIOATOTOBKY

6) 3HaHHE TEXHOJOTUU OTPaCIH

B) OIBIT MPAKTUYECKOH PabOTHI B OTPACIH

r) paboTy Ha OCTOSHHOI ITPO(ECCHOHANBHONW OCHOBE

29. IlenocTHOCTB, COCTOSTHHE U3 B3aMMOCBSI3aHHBIX YacTeH, Kakast n3 KOTOPBIX BHOCUT CBOM BKJIAJ] B XapaKTEPHCTHKH LETIOTO,
Ha3bIBAETCSL:

a) 00IIECTBEHHOCTHIO;

0) KOMaH10¥;

B) OpraHu3aIuei;

T') CHCTEMOHN;

1) KOJUIEKTHBOM.

30. KakoBbl OCHOBHBIE COCTaBIISIOLIME JTIOOOH opraHu3anuu’?

a) BHYTPEHHSISI ¥ BHELITHSS cpelia

6) opreTpyKTypa U Kaapbl

B) JIIOIH, 3a]a4H, YIIPABICHUE

T') OpraHU3aLHOHHAs KyJIbTypa U PECypChl

31. Yto nexut B 0OCHOBE (hYHKIIMOHUPOBAHHS OPTaHU3annH?

a) uepapxus BIaCTH

0) ympaBneHue

B) MaTepuaabHbIH HHTEpEC

T') CHHEPTrUuecKuit 3G ekt

32. Kakoii ypoBeHb yIpaBJieHHsI OpraHU3aluel T0JDKEH BhIpaOaThIiBaTh M MPOBOAUTH MOJUTHUKY B3aMMOJICHCTBHS C BHEIIHEH
cpenoii?

a) HU30BOM

0) BEICIIUTIA

B) CpeAHHH

T') BCE YPOBHU

33. IIpuunHON BO3ZHUKHOBEHUS HE(OPMAIBHOM IPYIIbI BHYTPH (HOPMANIBHOM:

a) HeyJOBJIETBOPEHHBIE HHANBUIyalbHbIE NOTPEOHOCTH;

0) obecrieueHue CIaXKeHHOU paboThI;

B) HE0OXOIUMOCTH OOLICHUS;

T) pealii3anysi IPOU3BOJICTBEHHBIX 3a/1a4;

II) CHIDKEHHE KOH(IMKTHOCTHU B IPyIIIE.

34. Kakue KOJUIEKTUBBI Ha3bIBAIOTCA (POPMATIBLHBIMU?

a) oOpa30BaBLIMECs Ha JTI000M MPEANPUSITUH

6) oOpazoBaBIIMECs CTUXUHHO

B) CO3JaHHBIE PYKOBOJCTBOM

T') CO31aHHbIC Ha OCHOBE CHMIIATHH PaOOTHHKOB

35. B popmasibHO OpraHM30BaHHBIX CTPYKTYpax MPEUMYIIECTBEHHO HCIIOIb3yETCs BIACTh:

a) OCHOBAaHHAs Ha MPHHYXICHUH;
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0) ocHOBaHHAsl HA BO3HATPAKICHHH;

B) SKCIIEpTHa;

T') 3aKOHHAS;

) 9TaJIOHHas (BJIACTh IPUMEPA).

36. Uto maet ropu3oHTANIBHOE pa3elieHue Tpyaa’?

a) noBbleHne 3P PEKTUBHOCTH JESITEIbHOCTH

0) obJieryeHre KOOPAMHAIIMHU JACATEILHOCTH PAOOTHUKOB

B) CHIDKEHHE 3aTpaT Ha yIpaBJeHUE

T) POCT IPOM3BOUTENFHOCTH TPy

37. Kakuie noJicucTeMbl MOYKHO BBIACIUTH B CUCTEME YIIPABJICHUS! OpraHu3anueit?

a) aIMUHUCTPATHBHYIO M TIPOU3BOJCTBEHHYIO

6) popmanbHyIO U HepopMaIbHYIO

B) CTPYKTYPHO-UH(POPMALUOHHYIO, HH()OPMAIIMOHHO-TTOBEICHYECKYIO H CAMOPA3BUTHUS

T') HOPMAaTUBHYIO M MApPKETHHTOBYIO

38. OCHOBHO# XapaKTePUCTHKON BHEIIHEU CPEIbI SBISETCS:

a) HEOIIPEIeTICHHOCTh;

0) TOYHOCTB;

B) B3aMMO3aBHCUMOCTh (PaKTOPOB;

T') CJIOXKHOCTB;

) HET BEPHOT'O OTBETA.

39. K uemy cienyeT OTHECTH OPTaHU3ALUOHHYIO KYJIbTYpy?

a) K (hakTopaM BHYTpEHHEW cpeibl OpraHnu3aIiu

0) K pakTOpaM HEMOCPEICTBEHHOT'O OKPYKCHHUS OpraHu3aI[uK

B) K (pakTOpam 00IIEr0 BHELUIHETO OKPYKEHHUS OpraHn3alluu

40. Kakoit OCHOBHOM HEIOCTATOK XapaKTepeH Ui JTHHEHHO-(YHKIMOHAIBHBIX OPTraHU3alMOHHBIX CTPYKTYP YIpPaBICHHUS
MPEANPUITAIMUA?

a) Ieperpy>keHHOCTh TJIAaBHOTO MEHeDKepa

0) pocCT yIpaBIEHYECKOTO arnmnapara

B) M3JTUILIHSS 3BEHHOCTh YIIPABICHUS

T') BBICOKHH YPOBEHb KOH(DIMKTHOCTH

1) OTCYTCTBHE €IMHCTBA JICHCTBHS

41. Yto Takoe HpyHKIHUS YIPABICHUS?

a) NOJDKHOCTHAsI 00sI3aHHOCTh MEHeDKepa

0) ympaBieHUeCKas AesITeTbHOCTD

B) 000COOJICHHBIN BUJI YIIPABICHYECKON 1ESTEILHOCTH

42. HazoBuTe niepByt0 (hyHKIIMIO TIPOIIEcca yIpaBICHUs?

a) KOOpAWHALUS

0) IUTaHUpOBAHME

B) OpraHU3aIHs

T') MOTHBAIIHSI

1) KOHTPOJIb

€) IerenoiaraHue

43. Kakas QyHKuuMs ynpaBieHus: 00eCIeunBaeT COrllacoBaHUE U B3aUMO/JICHCTBUE BceX PAOOTHMKOB OpraHU3alnu?

a) KOHTPOJIb

0) opranuzanus

B) IUIAHUPOBaHHE

r) 1eJernoiaraHue

1) KOOpPIMHAIIHSI

€) MOTHBAIHA

44. KaxoBa poib KOOPIUHAIIMA B TIPOIECCE YIIPABICHHS?

a) o0ecrieynBaTh B3aMMO/ICHCTBHE M COTJIACOBAHHOCTH 3BEHHEB

0) pacmpeensaTh NOJTHOMOYHS MEXIY OpraHaMu

B) (hOPMUPOBATH CTPYKTYPY OpraHU3AINU

) 00ecreunBaTh CBSI3b MKy OAPA3ACTICHUSIMI

45. Kakue (pyHKINY yHpaBJIeHUS HA3bIBAIOT 00IUMH?

a) IPOU3BOJICTBO, MAPKETHHT, (HYUHAHCHI

0) mpeANpPUHUMATENBCTBO, IPOU3BOICTBO, HHHOBALIUH, UH(pOpMaIus

B) IJIAHUPOBAHKE, OPTaHU3AIHsl, [eJIeToJIaraHue, KOHTPOJIb, aHAJIN3

46. Kakoii mpo1iecc sBIISIETCS HCXOJHBIM B CTPATETHIECKOM YIIPABICHHU OpraHH3auei?

a) BEIOOp cTpareruu

0) omperneneHue nenei

B) aHAJIN3 CPEAbI

T) OTpeeNieHne MUCCHH

47. Kakoii aTan sBIseTCs HEPBBIM B IPOLIECCE OCYINECTBICHHS yIpaBIeHISCKUX QyHKIMI?

a) hopMysIHpOBaHHE IPOOIIEMBI

0) npusHaHue MPOOIIEMBI

B) OIpeIeIeHHE KPUTEPUEB PELICHHS TPOOIEMBI
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T) pa3paboTKa aJbTepPHATUB

JT) OLICHKA aJIbTePHATHB

48. Yro xapakTepu3yeT HOpMa yIpaBiIsieMOCTH?

a) TPYLOEMKOCTb paboT MeHeKepa

0) ypOBEHb OILIATHI TPY/a PyKOBOAUTENCH

B) MpaBHJIa MOBEJICHUSI MEHEIKEepa

T') KOJIMYIECTBO MTOJYMHEHHBIX COTPYIHUKOB

) YCIIOBUS CyOOpAMHAIIMM OTHOLICHUH

49. Kak U3MeHSIOTCS HOPMBI YIPaBIISIEMOCTH MPH TOBLIIEHUN YPOBHS YIIPABICHHS OpTaHU3aIIH?
a) YBEJIUYUBAIOTCS

0) HE U3MEHSIIOTCS

B) CHIDKAIOTCS

T') pE3KO BO3PaCTaIOT

50. K uemy cieryeT OTHECTH OTpeOUTeNeH IPOayKIUU?

a) K (hakTopaM BHYTPEHHEW Cpe/ibl OpraHU3aIin

0) K paKTOpaM HEIOCPEICTBEHHOI'O OKPY)KEHHUS OpraHn3aliu

B) K (pakTOpam 00IIero BHEUIHET0 OKPYKEHHUSI OpraHn3aI[uu

51. Kakue u3 nokasareneil pakTH4eCKU BBITIOIHSIIOT POJIb KpUTepueB 3(h(HEeKTUBHOCTH MEHEIPKMEHTA!
a) TPYZOBBIE;

6) ¢uHaHCOBBIE;

B) MPOU3BOJICTBEHHO — XO3SIHCTBEHHON JICATEIILHOCTH;

r) cOPMHUPOBAHHbIE B CTPATETMYECKOM IIJIaHE LI NPEATPHUITUS

Kirou:

. 2. 3. 4, 5. 6. 7. 8. 9, 10. 11. 12. 13. 14. 15. 16. 17.
B 0 B 0 a a a 0 r B r a,0 I a a I 0
18. 19. 20. 21. 22. 23. 24, 25. 26. 27. 28. 29. 30. 31. 32. 33. 34.
0 a a I 0 B a a a B a r a r 0 B B
35. 36. 37. 38. 39. 40. 41, 42, 43, 44, 45, 46. 47, 48. 49, 50. 51.
r a a a a I B e 0,11 0 B B §) r B 0 r

Kpurepun onenxu:

51 — 48 BepHO BBINOJIHEHHBIX 3a/laHus — 6 6a/IoB

47 — 44 BepHO BBITIOJHEHHBIX 3a1aHus — 4 Oasa

34 — 43 BepHO BBITNIOJIHEHHBIX 3a1aHus — 3 Oaiia

Memnee 34 BepHO BBITIOTHEHHBIX 3a1aHus — () OanoB

MakcumanbHOe KOJIMUeCTBO 0aioB - 6.

OITK-4.4. Pa3pabaTbiBacT NPOEKTHI MPOPECCHOHATBLHON EATSILHOCTH

PesynbraT 00yueHus:

VYMeeT: oIpenenaTs 3ampockl CyOBEKTOB BHEIIHEH CPEAbl; CTaBUTh KOHKPETHBIC, M3MEPHMBIC M PEATUCTHIHBIC IIEITH
YIIPaBJIEHUECKOH IESTEIbHOCTH aHAIN3UPOBATh COOTBETCTBUE BUCHUS PYKOBOAUTENS NIPEANPUATHS 3aIpocaM CyObEeKTOB BHEIITHEH
cpeIbl; 0COOCHHOCTH BIMSHUS KOMIIOHEHTOB BHEITHEH Cpelbl OpraHn3aniy (Makpo U MUKPOOKPYKECHHS) W BHYTPEHHEH cpexbl Ha
JIeSITeNIbHOCTh OPTraHU3aLUY B PA3IMYHbIX CUTYalUAX; IPOBOIUTE aHAIN3 YCIOBUI U MOCIIEACTBUM, IPUHUMAEMbIX OPIraHU3aLlHOHHO-
YIIPaBICHIECKUX PEIICHHH (B COOTBETCTBHH C THIOM PEIICHHS); NIPU peanu3aliy Ielell W 3ajad paclpeaeraTs MOJTHOMOUYHS U
OTBETCTBEHHOCTh 32 MX BBHINOJHEHME. AHAIM3UPOBATh OPraHU3aLUOHHYIO CTPYKTYpY, pa3palaThlBaTh MHPEUIOKECHUS IO ee
COBEPIICHCTBOBAHMIO, IITAHUPOBATh HESATENBHOCTh MEPCOHANA 110 PEali3alliil IIOCTABICHHBIX IIeNIeH; MPOEKTHPOBATH IIPOIECC
MOCTPOEHUSI KOMMYHUKALUH MEXy COTPYAHUKAMU U PyKOBOAUTEIEM UL 3 PEKTUBHOM COBMECTHOM 1ESITEILHOCTU

Tun (Gopma) 3amanus: 3a1aHNe IO CUTYalUsIM

IIpumep TUNOBBIX 3aHaHUN (OLIEHOUHBIE MaTEPUATIbI):

Ha npumepe KOHKpeTHOH (pMHAHCOBOW OpraHM3alNM (Ha BHIOOP) MPOaHATM3UPYHTE BHIOPAHHBIN PYKOBOMHWTENEM IOIXOM K
YIPABICHUIO NEPCOHAIOM IO CIEAYIOIUM KPUTEpUSM (OCHOBHBIC IMPUHLUIBI YIPABICHUS, L€Ib YHNPaBICHUS, KOHKYPEHIIUS,
TapaHTHU JUTA TIePCOHANA, CIIOCOOBI MPUHATHS PEUICHUH, AeNeTHPOBaHIe IIOTHOMOYHIA, METO HaliMa, oIuiaTa Tpyzaa) U o0oCHyHTe
3¢ GEKTHUBHOCTB €T0 UCIIOJIb30BAHUSI.

a) JUIsl KpeUTHOW OpraHu3allny,

0) T CTPaxOBOM KaMIIaHWH;

B) 1151 OaHKa,

Kputepnn oneHkH: (BBITOTHEHHE KAKAOTO KPUTEPHs OIEHHBAeTCA B 1-2 Gamra B 3aBUCHMOCTH OT CTETIEHH 000CHOBAHHOCTH
cyXxaeHui). MakcuMmanbHoe KosmuecTBO 0aiios 10, MUHUMaNbHOE, IPH KOTOPOM 3aCUUTHIBACTCS 3aJaHue -5.

1. PackpbITHI OCHOBHBIC KPUTEPHH YIIPABICHUS EPCOHATIOM B aMEPHKAHCKOM U SAMOHCKOM MOAXO0aX K YIIPaBICHUIO

2. Tlpoananmu3upoBaH BHIOOpP pyKOBOIUTENEM (UHAHCOBON OpraHM3alMM TOAXOJa K YINPABICHHIO IEPCOHATIOM IO
HPEUI0KESHHBIM KPUTEPHIM

3. O6ocHoBaHa 3((HEKTUBHOCTH HCIOIb30BAHUS BBHIOPAHHOTO PYKOBOAWTENEM (DPUHAHCOBON OpraHM3aldM IIOAXOda K
YIIPaBIICHUIO

4. B cnyuae HeI)(EKTHBHOTO HCIOIB30BAHUS BHIOPAHHOIO PYKOBOAUTENEM (DPMHAHCOBOM OpraHM3alMy IOAXO0Ja K
YIIPaBJICHHUIO aHBI PEKOMEHIAIMH MO COBEPIICHCTBOBAHHIO CYIIECTBYIONIETO MOAX0/a K YIIPABICHHIO IIEPCOHAIOM

5. OneneHa 3¢ (eKTUBHOCTh BO3MOXKHBIX H3MEHECHHUH.

IK-3.1. IIpoextupyeT GUHAHCOBO-3KOHOMHYECKHE MEXaHU3MBI yIIPaBICHHs OpraHU3aIieit

PesynbraT 00ydeHus:
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YMeeT: BBIASNATH LENU M OOBEKTHl KOHTPOJS B Y4eOHOH CHTyaunuu; MPOBOAWUTH aHAIIU3 YIPABICHYECKON NEATEIbHOCTH H
JIeSITeTIbHOCTY TIepCOHAlIa B COOTBETCTBUH C LEJISIMH OPraHU3alMU U pe3yjbTaTaMH KOHTPOJISL; pa3padaThiBaTh KPUTEPHH OLIEHKU
JIeSITeNbHOCTH TepcoHana (PUHAHCOBOM OpraHW3allid B COOTBETCTBHM C IOCTABIEHHBIMH LEJSIMH; IIPOEKTHPOBATH IIPOLECC
MOTHBHUPOBAHUS COTPYJTHUKOB JJIsl peai3alyy IOCTaBICHHON 1IN,

I1K-3.3. Pa3pabaTsiBacT cUCTEMY YNpPaBJICHHUS MEPCOHATIOM OpraHU3alluK

Pesynbrar o0y4yenus:

YMeert: pacupenensite GyHKIHOHAJ, OTHOMOYHS M OTBETCTBEHHOCTH 32 BBHIIIOJHEHHE LEJIEi OpraHu3aliy; MPOEKTUPOBAThH
OpraHU3allMOHHYIO CTPYKTYpY (HMHAHCOBOTO MpeanpusTHs, pa3padaThiBaTh IPEUIOKEHHS ITI0 €€ COBEpIICHCTBOBAHMIO;
MIPOEKTHPOBATH MPOIECC OCTPOCHHS KOMMYHUKAIIMH MEXAY COTPYAHHKAMHU M pyKoBoAuTeNneM i dpdeKTHBHONH COBMECTHOI
JIeSITeTIbHOCTH; KOPPEKTHPOBaTh OPraHW3alMOHHYIO CTPYKTYPY NPEANpPUATHS B 3aBUCHMOCTH OT 3TaloB JKU3HEHHOTO IIMKIIA
OPEANPUATUS M YHPaBICHYECKOW CHUTYyalld, IUIAHUPOBATh MAESATENHHOCTH IIEpCOHANa IO peajn3alii MOCTABICHHBIX IeJeH;
MIPOEKTHPOBATh OTKJIOHEHUS OT 3aIlJIaHUPOBAHHBIX PE3yJIbTaTOB; (POPMUPOBATH ANbTEPHATUBHBIE PEIIEHHS B CIy4ae HECOBIIAJCHHUS
pe3yNbTaToOB

Tun (dbopma) 3aaHus: 3aJaHUS 10 CUTYaLUAM.

[Tpumep THIOBBIX 3a1aHU#t (OLIEHOYHBIC MaTepHalbl): (CO3aHUE Kelica)

Ha wmatepuane usBectHol Bam QuHaHCOBOW OpraHu3al IMPOJEMOHCTPUPYHTE peaTH3alri0 TEXHOJOTMU IOCTPOCHUS
OpraHU3alIMOHHON CTPYKTYpHI yrpasiieHus. OO0CHYHTe KOHKPETHBIC JEHCTBUS MEHEKepa M0 pean3allii BEIOpaHHOU (DyHKIHH
YIIpaBICHUS.

I[Tpu BEITOTHEHNH 3aJaHUS CIIEAYeT:

¢ 1ono0paTh U JaTh XapaKTEpPUCTHKY (PUHAHCOBON OpraHu3aliy (HAMMEHOBaHHUE OpraHU3alllK, OPraHu3alHOHHO-TIPAaBOBYIO
bopmy 1 HopMy COOCTBEHHOCTH MPEATPUATHA);

¢ TPUBECTH LIEJb U BUJIBI AEATEILHOCTH OpraHU3aluu

¢ 1aTh XapaKTePHCTHKY YCIYT OpraHM3alMu (MOTPEOHOCTH, YIOBJIETBOPSEMBIE YCIyTaMH OpTaHM3AIlMH, IMOKa3aTeln
Ka4ecTBa YCIyI OpraHu3alun);

¢ TIPHUBECTH LITATHOE pacIiCaHHe JAHHOTO MPEANPUATHS U QYHKIMOHAIBHEIE 00SI3aHHOCTH PA0OOTHUKOB (KPATKO);

¢ u300pa3uTh B BUJIE CXEMBI OPTaHU3ALMOHHYIO CTPYKTYPY YIIPaBJICHHS JaHHOW OpraHu3alueii;

4 0XapaKkTepH30BaTh CUTYAIHIO Ha PHIHKE C YIETOM ITPOU3BOIUMEIX YCIIYT;

¢ 0XapaKkTepH30BaTh pEajbHYI0 OPraHH3AI[MOHHYIO CTPYKTYPY YIpaBlIeHWS OpraHu3anued (ykaszaTb THII, HEJOCTATKH,
CHJIbHBIE CTOPOHBI (€CIIH UMEIOTCA));

¢ BHECTH TpEMIOXKEHHUs (MPH HEOOXOAMMOCTH) MO COBEPIICHCTBOBAHHIO CYIIECTBYIOIICH OpPraHU3aIlMOHHOW CTPYKTYPBI
yIIpaBJI€HUs OpraHu3aluei;

¢  1300pa3uTh PEeKOMEHIYEMYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBJIeHHs JaHHOW OpraHnu3aluei B BUIE CXEMBIL.

4 000CHOBaTb €€ IPEUMYILECTBA [10 CPAaBHEHUIO C CYIIECTBYIOLIEH OpPraHU3aMOHHON CTPYKTYpOH.

Kputepuu onieHKH (BBITOJHEHUE KAXKIOTO KPUTEPHS OlICHUBAaeTCs B 2 Oayia):

MakcumainbHOoe KonuuecTBo 6anioB 20, MUHUMAJIBHOE, IPU KOTOPOM 3acUUThIBaeTcs 3a1aHue -10.

Jlana xapakTepucTHKa (GUHAHCOBOM OpraHU3aLuMy;
CdopMynHpoBaHbI I[eTb W BUABI ASSTEIBHOCTH OPTaHH3aIHI
Jlana xapakTepHCTHKa yCIIyr (PUHAHCOBOIl OpraHu3aIuy,
JlaHa XxapakTepHCTHKa CUTYallud Ha PBIHKE C y4E€TOM IIPEAIaraéMbIX YCIIyT;
IIpuBeneHo mraTHOe pacnucaHye JaHHOH opraHu3anuu U (GyHKIHOHAIbHbBIE 00SI3aHHOCTH PA0OOTHUKOB;
IIpeacraBneHa cxeMa OpraHU3aLUOHHON CTPYKTYpBI YIPaBJICHUS OpraHU3alHe;
Jlan aHanu3 peaabHON OpraHU3alOHHOM CTPYKTYpBI yIIpaBlleHHs OpraHU3alien;
Pa3paboTansl TpemtoxkeHHs (IPH HEOOXOAWMOCTH) MO COBEPUIICHCTBOBAHHIO CYIIECTBYIOMIEH OpraHU3alMOHHOMN
CTPYKTYpBI yIIPaBJICHUs OpraHu3alueH;
9. TlpencraBneHa cxeMa peKOMEHIYEeMOI OpPTraHH3AMOHHON CTPYKTYpHI YIIPaBICHUS OpraHU3alneH
10. O60ocHOBaHBI IPEUMYILIECTBA PEKOMEHAYEMOH OPraHU3alMOHHON CTPYKTYPBHI YIpPAaBJIEHUS 110 CPAaBHEHUIO C CYLIECTBY-
IO CTPYKTYpOH.

NGO~ LONE

Meroandyeckue MaTepHaibl, ONpeAeIoNe NPOLeypy U KPUTEPUH OLCHUBAHUS C(HOPMUPOBAHHOCTH KOMIETSHLHWH NPH
MIPOBEICHUH ITPOMEXYTOUHOM aTTeCTallun

BbhIMoHEHHBIE 3aIaHUsT OIIEHUBAIOTCS TI0 IKAIe:

51%-69% BepHO BBINOJHEHHBIX 331aHUH — YAOBIETBOPHTEIHHO;
70%-85% BEepHO BBHINOIHEHHBIX 33aHUH — XOPOILO;

869%-100% BepHO BBHIMOJIHECHHBIX 33aHUI — OTIUYHO.

Crpannna 9 u3 9



