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INosicHuTenbHAS 3aIKCKa

@onp oueHounslx cpenctB (panee — OOC) ang MpOMEXYTOYHOHM arTecTanuu mo aucuuiuinHe «lIpoexTupoBanue
OH3HEeC-TPOIECCOBy» pa3paboTaH B COOTBETCTBUH C TPeOOBaHHAMHU (elepalbHOrO TOCYAapCTBEHHOTO 00pa30BaTEbHOTO
CTaHJapTa BbICHIEr0 0oOpa3oBaHMs — OakalaBpuaT IO HampapieHUI0 HOAroToBkH 38.03.01 DxoHOMMKA, yTBEpPXKIEHHOIO
npukazom MuHucTepcTBa 00pa3oBaHus U Hayku Poccuiickoit denepanmu ot «12» aBrycra 2020 r. Ne 954; (3apeructpupoBan
MunucrepctsoM toctuiu Poccuiickoit @enepanuu 25 aBrycra 2020 r., perucrpanuoHHbIE Ne 59425), ¢ u3MEHeHUEM,
BHECEHHBIM MMpPHUKa30M MHHHCTEPCTBa HAayKH M BbICIIero oOpa3oBaHus Poccuiickoit denepanuu ot 26 Hos0ps 2020 r. Ne
1456 (3apeructpupoBad MunucrepcTBoM roctunuu Poccuiickoit @enepanuu 27 mas 2021 r., peructpauonssiii Ne 63650),
OCHOBHO# TmpodeccroHanbHOil 00pa3oBaTelbHOM MporpaMMoil 1o HamparieHHO noaroroBkd 38.03.01 DOkoHoMuKa,
HalnpaBleHHOCTh (mpoduib): «DHUHAHCHI U KPEeAUT», C ydeToM TpeOoBaHuil mpodeccuoHanbHbIX cTanaapros 08.006
"Crienanuct 1o BHYTPEHHEMY KOHTPONIO (BHYTPEHHHH KOHTpOJiep)", YTBEpP)KICHHBIA NMpUKa3oM MUHHCTEpPCTBA Tpyla U
couuanbHoOH 3amuTsl Poccuiickoit denepanuu ot 22 Hos6ps 2022 r. Ne731H (3aperucTpupoBaH MUHHCTEPCTBOM FOCTHIUH
Poccuiickort ®enepanun 22 nekabps 2022 1., peructpanuonHeiii Ne 71783), 08.008 "Cneumanuct no (puHaHCOBOMY
KOHCYJIbTHPOBAHUIO", YTBEPKIEHHBIN NpHUKa3oM MuHHCTEpCTBa Tpyla U COLUanbHOM 3amuThl Poccuiickoit denepanuu ot
19 mapra 2015 r. Ne 167u (3apeructpupoBan MuHHCTEpCTBOM octuiiuu Poccuiickoit ®@enepanuun 9 ampens 2015 r.,
peructpanuoHHbelii Ne 36805), 08.015 "ChoemuanucT 1o KOpHOPAaTHMBHOMY KpPEIUTOBAHHIO", YTBEPXKICHHBIM IPHKa30M
MunucTepcTBa TpyJda U colManbHON 3amuThl Poccuiickoit ®enepanuu ot 9 oktsaops 2018 . Ne 626H (3apeructpupoBaH
MunucrepctsoM roctunuu Poccuiickoit @enepanuu 30 oxrsadpst 2018 r., peructpanuonssiit Ne 52572).

Hene ®OC 11 TPOMEKYTOUHON aTTECTAIIMU — YCTAHOBJICHHE YPOBHS COPMHUPOBAHHOCTH yacTh KomrereHunn OITK-
4.

3amaun O@OC 1yt IPOMEKYTOUHON ATTECTAIMU - KOHTPOJIb KAYeCTBA U YPOBHS JOCTHKCHHUS PE3YJIbTATOB OOYUCHHS 110
(opMupyemMoii B COOTBETCTBUM C YUCOHBIM IUIAHOM KOMIICTEHIIUH:

OIIK-4 Cnocoben mnpemitarate | OIIK-4.4 Pa3pabarbiBaeT MpOEKThI 3HaeT: KITIOYEeBBIE MOKA3aTeNld JAeSATEeIbHOCTH
9KOHOMHMYECKH U (DUHAHCOBO | IPO(hecCHOHATBHOMN EITEILHOCTU (KPI); Buabl KIIOUEBBIX ITOKa3aTeNeH; anropuTM
000CHOBaHHEIE pa3paboTKH Mokazareneii Ou3Hec-nporuecca.
OpTaHM3AIMOHHO- VYMeeT: ompemeNnsaTh KIIOYEBBIE ITOKa3aTeIH
yIpaBICHUECKHE PpELICHUs B JIeATeIbHOCTU OGU3HEC-TIPOIIECCOB: KPI
npodecCHOHATEHON pe3ynbTaTa, KPI 3arpar; KPI
JeATeIbHOCTU ¢yakunonuposanus; KPI npousBonurensHocTH,
KPI s dpexTrBHOCTH.
Brnageer: TexHonorueil pa3zpaboTKH KIIIOUEBBIX
nokazareneil IesTeNbHOCTH OM3Hec-Tpolecca
BEPXHETO YPOBHS.

TpeboBaHKe K IPOIIEAYPE OLICHKHU:

[Tomemmenne: KOMITBIOTEPHBIN KIIacc

O6opynoBaHue: MPOEKTOP, HOYTOYK

HHCTpyMEeHTHI: KaHIEISIPCKHE TIPHHAIEKHOCTH

PacxozHble MaTepuaibl: Oymara

JocTyn K JDOTOJHHUTENBHBIM CITPaBOYHBIM MaTepHallaM: 3ampenieH (JUIS TeCTOBBIX 3aJaHuii), JOCTYI K 0a3aM IaHHBIX,
HMH(POPMALMOHHO-CIIPABOYHBIM 1 IIOMCKOBBIM CHCTEMaM (U1 3a/laHUi MPAaKTUYECKOTO XapakTepa).

Hopwmer Bpemenu: 20 MUHYT Ha TECTOBBIE 33/IaHHUs; 2 a.49. HA BHINOJHEHHE 3aJaHUS MPAKTHYECKOTO XapaKkTepa.

IMposepsiemast KOMIETEHIHUSI (4 o101 BO):

OIIK-4 CnocobeH mpeanaraTh 3KOHOMHYECKHM M (UHAHCOBO OOOCHOBAaHHBIE OPraHU3aLMOHHO-YIPABICHYECKHE
pelIeHus B Mpo(heCCHOHATBHON IeSTebHOCTH

[IpoBepsieMblif UHAMKATOP JOCTUKEHHUS KOMIETEHIINU:

OITK-4.4. Pa3pabaThiBacT MPOEKTHI MPOGECCHOHATLHON ACATSIBHOCTH

ITpoBepsemslii (ble) pe3yabTaT (bl) 00ydeHHs:

3HaeT: KI04eBble Moka3atenu AestenbHOCTH (KPI); BHABI KiTIOUEBBIX IMOKa3aTeNel; anropuT™ pa3paboTKH MoKa3aTeneh
Ou3Hec-mporecca.

Twun (hopma) 3a1aHKs: TECTOBBIE 33/IaHHS 3aKPBITOTO THITA

[Tpumep THIOBOTO 3a1aHKS (OLEHOYHBIC MATEPHUAIIBI):

TecroBble 3agaHus

1. Kakoe yrBepxnenne HEBEPHO:

A) CyTb NpOLIECCHOTO YMPABIEHUS 3aKJIIOYACTCS B TOM, YTO OCYILIECTBICHUE OTICNBHBIX (YHKLIMH MO KOHKPETHBIM
BOIIPOCAM BO3JIAraeTcsi Ha CIELHUANNCTOB, T.C. KaKAbIM OpraH ympaslieHHs (1100 HCIIOJIHUTENb) CHENHAIM3UPOBaH Ha
BBINTOJTHEHUH OT/ICJIBHBIX BUJIOB YIIPABICHYECKOM JesITEbHOCTH.

b) TIloTpeOuteneM B MNpPOLECCHOM TOAXOJE SBIAETCS MNOTPEOMTENb pPEe3yabTaTOB MPOIECCOB, CTENEHb
YIOBJIETBOPEHHOCTH KOTOPOT'0 TaKKe MpeHa3HaueHa I OLEeHKHU 3((EeKTUBHOCTH IIpoLecca.

B) Ilepexox oT opreHTalMK Ha (HYHKIMOHAIBHYIO COCTABIISIIONIYIO CTPYKTYPBI OPraHH3allii K MPOLECCHOMY MOIXOIY
o0ecrieynBaeT 3HAYUTEIBHOE COKpAILEHHE BPEMEHHBIX MOTEPb.

I') Bnagenbuem nporecca sSBIsSeTCs TODKHOCTHOE JIMIIO, HECYIIee OTBETCTBEHHOCTD 32 XO/] U Pe3yJIbTaThl poIiecca.

1) Bce yTBepkaeHUS BEpHBIE.

E) Bce yTBepxkneHus HEBEpHEIE.
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2. Yro siBnsgeTcs rio0aibHON 1eJIbI0 YIIpaBJIeHHs MU (YyHKIHMOHAILHO-OPHEHTUPOBAHHOM YIIPABICHUU?

A) Co3paHue LEHHOCTH JJIs TOTPEOUTENS; JOCTUIKEHUE POCTa 00BEMOB IIPOJAXK, YBEIIMUEHUE JOIU PhIHKA MO IPOJYKTY
WIN YCIIYTE,;

B) ITonyueHne MakCUManbHOW BBITOABI I IPEANIPUATHUS: JOX0/1a, PHIHOYHOW CTOMMOCTH KOMITAaHUH;

B) Her nmpaBuisHOTO OTBETA.

3. Bxomom mporiecca sBisieTcs:

A) mpoaykist, ”HGoOpMaIKs WK yciIyra, paaid KOTOPO# CyIIeCTBYET MPOLEece;

b) pecypcel, MaTepuaisl, TpeboBaHusl, Ipeodpasyromuecs B X0€ IPoliecca B BEIXOAbI Ipolecca;

B) xenaembIii pe3ynbTat mporecca;

I') HeT npaBUILHOTO OTBETA.

4. Kaxxap1ii mporiecc MOXKEeT UMETh:

A) 1 Bnanenba;

b) 2 BnapenbIies;

B) KonnuecTBo Biia/iesiblieB OHOTO NIPOLECCa HEOTPAaHUUEHHO.

5. Kaxkoe yrBepxxneane HEBEPHO:

A) TIpoueccHO-OpHEHTUPOBAHHBIN OAXO/] K YIIPABICHHUIO OpraHU3aliell IpearnoaracT onpe/esieHne U ONMCaHue BCeX
MIPOIIECCOB OPraHU3allMM, a TAKKe YCTAaHOBJIEHHE B3aMMOCBA3€H MEXIy 3THMHU IpPOIECCaMU U MOCIEAYIOIIEro yIpaBiIeHUS
UMH.

B) OcHoBHBIE mpolecChl OpTaHU3alMUd — 3TO T€ IMPOLECCHl, KOTOPbIE HEMOCPEACTBCHHO HAlpaBleHbl Ha CO3/laHHE
IpOgyKIUU (TOBapa/yciyr).

B) Bxomel m BBIXOABI mpolecca MOTYT OBITh KaK MaTepHAIBHBIMH, TaK M HeMaTepHaJbHBIMH (HampHuMmep,
UH()OPMAILIIOHHBIMU) OOBEKTAMHU.

I') Bce yrBepxnenust BepHEIe.

1) Bce yrBepkieHUs HEBEPHBIE.

6. JIns BBIOENICHUS] KaKHX MPOIIECCOB MOXKET OBITh NMPUMEHEHa CXeMa YKM3HEHHOTO LUKIJIA MaTepHaTbHON IPOIXYKINU
(nerns kauecTBa)?

A) u1st BCIOMOTATEeIbHBIX (00ECIIeYHBAOIIHX ) IPOIIECCOB;

B) 1715t 0CHOBHBIX TIPOLIECCOB.

7. Tpotiecchl, JOOABISIONIUE IEHHOCTH TPOTYKIIHH:

A) OCHOBHBIE MIPOIIECCHI;

B) BciomorarensHble (00ecrieurBarone) mporecchl.

8. Kakyro mpobieMy BHeIpEHHS MPOLECCHOTO MMOIX0/Ia XapaKTePU3yeT YTBEP KICHUE, YTO MHOTHE PYKOBOIUTEIH JKAYT
OT TPOEKTOB IO BHEJPEHUIO IPOLIECCHOIO MOAXOJa OBICTPHIX M KOHKPETHBIX HTOrOB (HAlpUMeEp, yBEIMYEHHS YUCTOH
npuObUIN), OJHAKO J@HHBIM IPOIECC HOCUT JUIMTENBHBIN XapakTep W MOXKET 3aHATh HECKOJIBKO JIeT, a Ha pPe3yJIbTaTbl
JIESITeIBHOCTU BIIMSIFOT U MHOTHE JIpyrue (pakTopel, B T.4. U BHEIIHUE, MOATOMY H3MEPUTh 3(P(HEKTUBHOCTH BHEIPEHHUS
MOTOOHBIX POEKTOB IOCTATOYHO TPYAHO?

A) mpobneMy OIICHKH pe3yJbTara;

B) mpobGiiemy npo3padHoCTH;

B) nmpobnemy MoHOIIOIN3Ma;

I') mpobnemy yrpapieHus;

1) npoGiiemy MOJETHPOBaHUS;

E) npobnemy 1ernenonaraHus.

9. Byny4n UCTIOMHUTENIBHBIM JUPEKTOPOM KOMIIAHHUHM, Bbl YUaCTBYETE B peaM3allli HIMPOKOMACIITAaOHOTO MPOEKTa 110
YCOBEPLICHCTBOBaHMIO OM3Hec-mporieccoB. C KakKUMH TOIpa3IeleHUsIMH, IOMUMO KaapoBod ciyxObl u IT-oTnenma, Bam
HPUETCS COTPYAHUYATH B XOJI€ PEATU3ALUY IIPOEKTA, YTOObI IPHUBIIEYb HEOOXOIUMBIE JUIS €0 OCYILECTBICHUS peCypChl?

A) oTnen pUHAHCOB;

b) ornen mapketuHra;

B) otnen mponax.

10. Yto 13 HIDKENEPEUHCICHHOTO HE MOXKET CTaTh KaTallM3aTOPOM COBEPIICHCTBOBaHMUS Ou3Hec-mporecca?

A) HEJOCTATOYHO BBICOKHE PE3yNbTaThl padOTHI KOJUICKTUBA;

B) 3HauuTeapHOEC N3MEHEHUE KIIMEHTCKUX TPEANOYTeHUH;

B) mpuem Ha paboTy HOBOTO PYKOBOIUTEIIS OTIIENA;

I') Bce BhIIENIEPEUNCICHHOE MOXKET CTaTh KaTaIM3aTOPOM.

11. KTo siBiIsieTcst OCHOBATENIeM TEOPUH YIPaBICHUS PEHH)KUHUPUHIOM OH3HEC-TIPOLIECCOB?

A) Ix. JIxypas;

B) 3. lemunr;

B) M. Xammep;

I') @. Teiinop;

) K. HUcukasa.

12. HepoctaTkoM (hyHKIIMOHAIEHO-OPUEHTUPOBAHHOTO MOJX0/a K YIPABICHHUIO MPEANPUATUEM SBISETCS:

A) CHmxenre MHGOPMAIIMOHHON SHTPOIIMHU C POCTOM YHCIIA HEPAPXUIECKUX YPOBHEW YIPABICHUS PEANPUSITHEM;

b) YBennuenue nHGOPMAILIOHHON SHTPOIMHU C POCTOM YHCIIA HEPAPXUUECKUX YPOBHEH YNPaBICHUS MPEAIPUSITUEM.

13. Kakue CBsI3M MEXIy CTPYKTYPHBIMHU €AMHHLIAMH HauOoJiee CHIBHBI TPH (YHKIMOHATBHOM MOIXOMAE K YIIPaBICHHIO?

A) BepTHUKaIbHbIE;

B) ropusonTansHble.
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14. B paMkax noaxona, koraa QyHKIMY U IPOLIECCHl HE paCCMaTPUBAIOTCS KaK IMPOTUBOIIOIOKHOCTH, a KaK pa3JInuyHbIe
YpPOBHU a0CTpaKLuK, IPU CpaBHEHUU QYHKIUM U OU3HEC-TIpoLiecca, OU3HEC-TIPOLIECC 0TBEYAET Ha BOIPOC:

A) Yto genats?

b) Kak nenate?

15. ARIS — 370!

A) mIporpaMMHBII TPOAYKT JJIsl MOJCTUPOBAHS (HYHKIMIA OpraHH3aIHi;

B) mporpaMMHBIi IPOAYKT It MOACTHPOBaHHs OM3HEC-TPOLIECCOB OPTaHU3AIIUH.

16.Konnenuus BPM — st0:

A) xoHIen¥s GyHKIMOHAIFHO-OPUEHTHPOBAHHOTO YIIPABJIEHHUs OpTaHU3aIMeH, TpeIyCMaTPUBAIOIIAs MOIETHPOBAHNE
Y aBTOMAaTH3aLHI0 (HYHKIIH;

b) xoHuenmmus HpoLEecCHOTO YIpPAaBJICHMS OpraHW3alMel, MpelycMaTpUBAIolIas MOJECIHPOBAHUE M aBTOMATH3ALUIO
IPOLIECCOB.

17.YnopsiioueHHOE BO BPEMEHH MHOXKECTBO PabOYMX 3aJaHUil, MOJy4aeMbIX U 00pabaThIBAEMBIX COTPYIHHKAMH C
MIOMOIIIBIO CPEICTB MEXaHH3alMK/aBTOMATHU3allMH WM BPYYHYIO, HO B T€X IOCIIEJOBATEIBHOCTAX M B paMKaxX TeX INPaBHII,
KOTOPBIE ONIPEAENIEHbI ISl JAaHHOTO OM3HEeC-Iporecca — 9TO:

A) TEXHOJIOTUS PEUHKUHUPUHTa,

B) rexnonorus KPI,

B) texnonorus workflow;

I') HeT MpaBUIILHOTO OTBETA.

18.I1okazaTenb, XapakTepU3yOMuili COOTHOLIEHHE MEXY ITOJIYy4eHHBIM Pe3yIbTaTOM U BPEMEHEM, 3aTPaueHHbIM Ha €T0
MOJTy4eHUEe — 3TO:

A) KPI ¢pysxumonupoBanus;

B) KPI a¢dpdpexruBHoCTH;

B) KPI pesynbrara;

I') KPI npousBoauTensHOCTH;

) KPI 3atpar.

19. ITpuMeHHUTENBHO K MPOIECCY MapKETHHTa CTOMMOCTh MapKETHHTOBOTO HCCIIEOBAHMS — 9TO IMOKa3aTeNb:

A) KPI ¢pysxumonupoBanus;

B) KPI a¢dpdpexruBHoCTH;

B) KPI pesynbrara;

I') KPI npou3BoAUTENIEHOCTH;

) KPI 3atpar.

20. ITepBbIM 3TanOM AJIrOpUTMa Pa3pabOTKU MOKa3aTesel OU3HEeC-IPOIECCOB SIBISIETCS:

A) uneHTUHUKAINS BXOI0B, PECYPCOB;

B) unentudukanus npouecca U ero pe3ysbrara;

B) dopmupoBaHue nokasaTelneit pe3ynpraTa;

I') popmupoBanue nokaszaresneit 3aTpar.

O1neHOUHBIH JIMCT K THIIOBOMY 33aHHUI0 (MOJICNIbHBII OTBET):

1 2 3 4 5 6 7 8 9 10
A b b A r b A A A B
11 12 13 14 15 16 17 18 19 20
B b A b b b B r A b

[kana oneHUBaHMS:

IMoporoBeiii yposens (11-13 6amnoB) — BepHbIe OTBETHI Ha 56-70% BONPOCOB;
[ponBuHyTHI ypoBeHD (14-16 6amioB) — BepHbIe OTBETH Ha 71-85% BOIpOCOB;
Beicokuii yposens (17-20 6ayuoB) — BepHble 0TBeTHI Ha 8§6-100% BOmpocos.

Iposepsemas xomnerenius (u3 OITIOII BO):

OIIK-4 CnocobeH mpeanaraTb 3KOHOMHYECKHM M (PUHAHCOBO OOOCHOBaHHBIC OPraHU3aLMOHHO-YIPABICHUYECKHE
penieHus B mpoQecCHOHAIBHO IesTeTbHOCTH

[IpoBepsieMblif UHAUKATOP JOCTUKEHNUS KOMIETEHIIUU:

OITK-4.4. Pa3pabatbiBacT MPOCKTHI IPOGECCHOHATBHON ACATSILHOCTH

[Iposepsiemblii (bie) pe3ynbTaT (b)) 00yueHHS:

YMeer: ompenesaTh KIIOYEBBbIE MOKazaTeNlu aesTenbHOocTH OusHec-mponieccoB: KPI pesynerara, KPI 3arpar; KPI
¢yukuonuposanus; KPI npoussonurensHoctu, KPI apdexruBHOCTH.

Brnaneer: TexHonorueit pa3paboTKH KIIFOUEBbIX MOKa3aTeNel JesTelnbHOCTH OU3HEC-Tpoliecca BEpXHEro YPOBHSI.

Tun (popma) 3amanus: 3aaHue IPAKTUIECKOTO XapaKTepa
[Tpumep THIOBOTO 331aHKs (OLIEHOYHBIC MATEPHAIIbI):
Ha npumMepe KOHKpETHOI OpraHu3alMy OCYLIECTBUTH NMPOEKTHPOBAHUE OM3HEC-TPOLIECCOB, pa3padoTaTh MOKa3aTesn
JIESITEIBHOCTH BHIOPAHHOTO OM3HEC-TIPOLIECCa BEPXHETO YPOBHsI. 3aJaHue MPEIaraeTcsl BBIMOJIHATh B TAOJIUYHOM BHJIC.
Paznen 1. Kpatkas xapakTepUcTHUKa OpraHN3aluu

XapaKkTepUCTHKU Onucanue

HasBanue OpraHu3aluu
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Ortpacib (chepa)

OCHOBHOU BHUJI 9KOHOMHYECKOI iesttenbHOCTH (cornacao OKBDJI-2)

Muccus

XapaKkTepUCTUKA IPOTYKTOB OpPraHU3alUuu

XapakTepUcTUKa NoTpeduTenell Mpo yKTOB OpraHu3aluu

TpeboBanus NOTpeOUTENCH K MPOAYKTAM OpraHU3aIMU

Paznen 2.1 Cxema B3anMO/IeHCTBUS TPH (DYHKIIMOHATIHLHOM IOJIX0/I€ K YIPABJICHHUIO IEATEIbHOCTBIO OpraHU3aIiu

Pazpnen 2.2. IlepeueHb CTPYKTYPHBIX NOJpa3ieieHUi U UX QyHKIMH

HaumeHnoBaHme CTPYKTYpHOTO NoApaseneHus (0TaeNa) OpraHu3alum

BrimosnHseMble GyHKIMT

Pasnen 3. O0ocHOBaHHKE HCO6XOZ[I/IMOCTI/I BHEAPCHUS NPOLUECCHOI'O MOAX0Aa K YIIPABJICHUIO ACATCIIBHOCTBhIO OpraHu3alin

Paznmen 4. DTanel BHEAPEHMSI MPOIIECCHOTO MTOAX0/A

Otan CopeprkaHue

Pasnen 5. Cetb OM3HEC-TIPOIIECCOB BEPXHETO YPOBHS

Pasznen 6. KiroueBble mokaszatenu JIesATeIbHOCTH 6H3H€C'HpOHCCCEl

Kareropus mokasarens HasBanne mokazaremnst dopmyna pacdera moka3aTens
KPI pesynbrara KPI 1 -
KPI 2 -
KPI 3arpar

KPI pyHK1moHMpOBaHHS

KPI npousBoauTenbHOCTH

KPI sdexTrBHOCTH KPIn -

O1LeHOYHBIH JUCT K TUIIOBOMY 331aHHIO (MOJEIBHBII OTBET):
Kputepuu oueHku 3agaHus:

. Beimonnen | Brimonnen He
Kpurepnit

MOJHOCTBIO | YacTHYHO BBIIIOJIHEH
B npuBeneHHOl cUTyaluu NpeCcTaBiIeHa KpaTKas XapaKTepUCTHKa BHIOPAHHOM 15 Gamios 7-9 GamioB 0 GaIoB
opraam3anyu (paznen 1)
B npuBenénnoif cuTyanuum mOpeacTaBieHa CXeMa B3aUMOJCHCTBUS Npu
(YHKIMOHAIEHOM TIOAXOJAE K YIPABICHUIO JEATENbHOCTBIO OpraHu3alud | 5 OauioB 2-3 bana 0 6amoB
(pazgen 2.1)
lz'l.g.e);:[craBneH NepeueHb CTPYKTYPHBIX MOApa3aeNeHuit n ux QyHKui (pasmern 5 Gasion 2.3 Gamna 0 6as1on
O0bocHOBaHA HEOOXOJUMOCTb BHEAPEHUS MPOLECCHOTO MOAXO0NA K YNPABICHHIO | o0 2.3 6asia 0 GatIon
JIeSTeNIbHOCThIO OpraHM3allMU B IPUBEICHHON cuTyaruu (pasaen 3)
[IpeacTaBaeHs! STanbl BHEAPESHUS NPOLIECCHOTO Moaxoaa (pasnen 4) 5 6anioB 2-3 bayuta 0 6anoB
CocraBneHa ceThb OHM3HEC-TIPOLECCOB BEPXHETO YPOBHSI C OTPaKEHHEM
CIE/YIOUNX TPYII MPOLECCOB: MPOLECCHl YNPABIEHHS; OCHOBHBIE MPOLECCEL | oo o 12-15 0 Ganios
BCIIOMOTATEeNIbHBIE TPOIECCHl); ISl KaKAOro Mpolecca ONpeneieH BXO[, OasoB
BBIXOJI, HA3HA4YEH Biajelnell (pazaen 5)
CthopMupoBaHbl W KOHKPETH3HPOBAHBI KITIOUEBBIE TTOKA3aTENN ACSITEIbHOCTH 10-12
BeIOpaHHOTO OM3Hec-mponecca BepxHero yposHs: KPI pesynsrara; KPI 3atpar; | 20 GamnoB Saon 0 6amoB

KPI dpynkrimonuposanust; KPI npoussoaurensaoctu; KPI addexkrusHocTH

[IIxana oneHUBaHHUS:

[ToporoBelii ypoBeHb — 00YUAIOIIMIACS BBITOJIHWII 331aHue HAa cyMMYy 45-56 Oaiios;
IpoaBUHYTHII YpOBEHb — 00YYAIONIHICS BBIIONHII 3a[aHie HA CyMMy 57-69 6aiuios;

Crpanuna 5 u3 6




(DOHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTTeCTanuu

BErICOKHIT ypOBEHD — 00YHAIOIUIACS BBITOIHII 3a1aHne Ha cymmy 70-80 6amios.

Meroanyeckue MaTepuabl, ONPEASISIONNE IPOLEeypy U KpUTEPHUH OLIEHUBAHUS ¢(HOPMUPOBAHHOCTH KOMIIETEHIINH
IIpH IPOBEJCHUH IPOMEKYTOUHON aTTeCTallK

IIkana ¥ KpUTEPUH OLCHUBAHUS C(HOPMUPOBAHHOCTH KOMIIETCHIIUU

ITnanupyemsle Kputepun orieHHBaHUS pe3ylIbTaTOB 00YUCHUS, OAJIbI
00pa3oBaTeIbHbIC PE3YIbTATHI IoporoBselii ypoBEHb IIponBuHYTBIN ypOBEHB Beicokuii ypoBeHb
(56-70 6amoB) (71-85 GamtoB) (86-100 6am10B)

OIIK-4 CnocobeH npeaiaraTb 5KOHOMUYECKA U (PUHAHCOBO OOOCHOBAHHbIE OPraHM3aLMOHHO-YIIPABIEHUECKUE PELICHHS B
podecCHOHaNbHON IeATeTbHOCTH
OIIK-4.4 Pa3pabatTblBacT IPOEKThl IPO(ecCuOHAIbHON IESITENbHOCTU

3HaeT: KiIoueBble Nokazarenu | OOmue, HO He | CdopMupoBaHHbIE, HO | ChopmupoBaHHbIE
nesrensHocTH  (KPI);  BHIOBI | CTPYKTYpUpOBaHHEIE cozeprKamnye OTAENBHBIE | CHCTEMaTHYeCKUe
KITFOUEBBIX rokasaresiei; | 3HaHUs po0eIbl 3HaHUS 3HAHUSA

NTOPUTM pa3paboTku

nokaszareneil Gu3Hec-npouecca.

VYmeer: ompenensaTh kiroueBbie | B menom ycnemHoe, Ho He | B memom  ycmemnoe, HO | ChopmupoBaHHOE
MOKa3aTesn JIESITeTIbHOCTU | CUCTEMaTHYEeCKH cojiepKalee OTJENbHBIE | YMEHUE
OH3HEC-TIPOIECCOB: KPI | ocymiectsisieMoe yMeHHE npoOenbl yMEeHHe

pesynerata, KPI 3arpar; KPI

(hYHKIIMOHUPOBAHUS; KPI

[IPOU3BOAUTEIILHOCTH, KPI

3(hhEKTHBHOCTH.

Bunapeer: TexHosorue | B menom ycnemnoe, Ho He | B mesmom  ycmemHoe, Ho | YcmnemHoe u
pa3paboTKi KIIFOYEBBIX | CHCTEMAaTHYECKOe cozeprKanye OTAENBHBIE | CHCTEMaTHYeCKOe
nokasaresein JIeSITeIbHOCTH poOeb [IPUMEHEHUE
Om3Hec-TIporiecca BEPXHETO

YPOBHSL.

[pouexypa MPOMEXYTOUHOH arTecTaluy TNpeqrojiaraeT 3adeT ¢ OIEeHKOH. B Xome MpoMEeXyTOYHOW aTTecTaluu
HepeBO PEHTHHIOBHIX 0AJIOB 00YYAIONIMXCSl B CHCTEMY OLCHKH 3HAHUH («OTIMYHO», «XOPOILIOY, «YHOBICTBOPHTEIEHON,
«HEYIOBIIETBOPHUTEILHOY») OCYIIECTBISIETCS CIETYIOINUM 00pa3oM:

— OLICHKA «OTJIMYHO» BBICTABIISIETCS oOyuaromemycs, HaObpasumemy oT 86 mo 100 peHTHHTroBBIX 0aJUIOB, O3HAYAOIIHX,
YTO TEOPETHIECKOE COJIeprKaHNe Kypca OCBOSHO MOJIHOCTHIO, HEOOXOIMMbIE KOMITETCHIIMN H MPAKTHIECKHE HaBBIKU PabOTHI C
OCBOCHHBIM MaTepHaIoOM C(OPMHUPOBAHEL, BCE IIPEAYCMOTPEHHBIC IPOrPaMMOi 00y4eHNUs y4eOHbIC 3aJaHHs BBIOJIHEHBI;

— OIICHKa «XOpOILIO» BBICTABIsCTCA OOydaromemMycsi, HaOpaBmemy ot 71 1o 85 0amioB, O03HAYAKOUIUX, YTO
TEOPETUYECKOE COJEPIKAHUE Kypca OCBOCHO IIOJHOCTBIO, HEOOXOJMMbIC KOMIETCHINH C(HOPMHUPOBAHbBI, HEKOTOPbIC
NPaKTHYEeCKHe HaBBIKM PA0OTBI C OCBOCHHBIM MaTepHaIOM C(HOPMUPOBaHBI HEJOCTATOYHO, BCE IPEIYCMOTPEHHEIC
porpaMMoii 00y4eHUs yueOHbIC 3a]aHusl BBITIOJIHEHBI, HEKOTOPBIC BUJIbI 33JaHUH BBIMIOJIHEHBI C OIIUOKaMU;

— OIIEHKa «YyJOBJIETBOPUTEIHHO» BBICTABIISETCS 00ydJaromeMycs, HabpaBimemy ot 56 mo 70 0auioB, 03HaYaONMIMX, YTO
TEOPETHYECKOE COMEpKaHHe Kypca OCBOCHO YAaCTUYHO, HO MPOOENbl HE HOCAT CYIIECTBEHHOTO XapaKTepa, HEOOXOAUMBIE
KOMIIETeHIMH CcHOPMUPOBAHBI, HEOOXOIUMBIE TPAKTUYECKHE HABBIKM PabOTHl C OCBOSHHBIM MAarepHajoM B OCHOBHOM
chOopMHUPOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMON OOydeHUS Y4eOHBIX 3aJaHMH BBIIOJHEHO, HEKOTOpHIC W3
BBITIOJTHEHHBIX 33/IaHAH BBITIOJTHEHBI C OIINOKaMH;

— OILIEHKa «HEYAOBJIETBOPUTEILHO» BBICTABISECTCS o0ydaromemycs, HabpaBiieMy MeHee 56 0a/uIoB, 03HAYAIOMIUX, YTO
TEOPETHYECKOE COJEp)KaHHE Kypca OCBOCHO CO 3HAUUTENBHBIMH NpoOeNaMH, HOCSIIMMH CYIIECTBEHHBIH Xapakrep,
HCOGXO,Z[I/IM])IC KOMIICTCHLIMH HE C(i)OpMI/lpOBaH])I, CYHICCTBCHHBIC HpO6eJ]LI B 3HAHMSIX OCHOBHBIX ITOJIOKESHHUI CbaKTl/l‘{CCKOFO
Mmarepuai.
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