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Keamuduxarms fakamaBp
Dopma o0yueHUs O0YHO-3204HAasI

Oommas TpyIoeMKOCTh 43ET

Yacos 1o y4eGHOMY ILTaHy 144 Bugs! koHTpONIL B cemecTpax:
B TOM YHCIIE: 3a4eTHI C OIEHKOH 8

ayJIUTOPHBIC 3aHATHUS 30

caMoCToOsITeNbHAs paboTa 114

Pacnpe)]e.ne}me YaCcoB JUCHHUIIJIMHBI IO CEMECTPamM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 8(4.2) Hroro
Bup 3ansatuii VIT | PILJT | VIT | PIIA,
Jlexuuu 8 8 8 8
IMpakTuyeckue 141 14 | 14| 14
JlabopatopHbie 8 8 8 8
B TOM 4mcIe UHT. 6 6 6 6
HWrtoro ay. 30 30 | 30| 30
Konrakrhast paboTta 30 30 | 30| 30
Cam. pabora 114 | 114 | 114 ] 114
HUtoro 144 | 144 (144 | 144




Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH U KPETUT
Pa6ouvast nporpamma auctuimasl «IIpoekTHpoBaHIE OU3HEC-TIPOLIECCOB)
IIporpammy cocraBui(u):

Kagunenko Anacracus HukonaeBHa

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYECHHBIMHI BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

IIpoexTHpoBaHUEe GM3HEC-IPOLECCOB

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAAPCTBEHHBIH 00pa30BaTeNbHBII CTAHAAPT BBICIIEr0 00pa30BaHusI - 0aKalaBpHaT MO HAMIPABICHHIO TOATOTOBKU
38.03.01 Oxonomuka (mpuka3 MunoOpuayku Poccuu ot 12.08.2020 r. Ne 954)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.03.01 DxoHomuKa
Hamnpasnennocts (npo¢uib): « DUHAHCHL U KPETUT»

yrBepxkaeHHoro YuéneiM coeroM CI'CITY ot 24.09.2021 mpotoxou Ne 2.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

YnpasieHusi, cCepBHCHBIX TEXHOJOTHI U IKOHOMHYECKOT0 00pa3oBaHuUsI

ITpoTokoi ot 26.08.2021 1. Ne 1.
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kapenpoii JI.N. Oumman

Hauansauk YOIT
(T‘—T it

H.A. Jomanuna
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
Pa6ouast nporpamMma qucIUIIIMHEL «IIpoekTHpoBaHne OU3HEC-TIPOLIECCOB)

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUIIIMHBI (MOLYJIST)

Henb nzyyenust fucuuInnbl: chopmuposath 3aaanasie OITOIT BO acnekThl KOMIETEHIMHI.
3agauu M3y4eHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIC PE3YJIbTAThI.
Oo6JacTh npodeccuoHaIbLHOM nesiTeTbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHUIIJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA30OBATEJIBHOM MPOTPAMMBI

Iuk (pazzen) Ol [51.0.02

2.1|Tpe60|32um;| K NpeIBapUTeJbHOI NOATOTOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

OCHOBBI yIIPaBJICHUs Ka4eCTBOM

2.2| JucuumianHbl (MOIYJIM) U NPAKTUKH, JUISI KOTOPbIX 0CBOECHHE AAHHOW JHCIMILIMHBI (MOYJI51) HEOOXOUMO KaK
npeecTBYoOLee:

IToaroroBka k ciade u cipada TOCYyIapCTBCHHOI'O SK3aMCHA

HO)II‘OTOBKa K I[IpoueAype 3alllUThl U 3alllUTa BLIHchHOfI KBaJII/I(l)I/IKaHI/IOHHOIZ paGOTLI

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCS, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCITUIIJINHBI
MOoAayJis)

OIIK-4 Cnoco6en npenjiaratb IJKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPraHU3ANMOHHO-yIIPaBJIeHYeCKHe pellleHus B
npogeccnoHaJILHOM AeATeTbHOCTH

OIIK-4.4 Pa3pataTbiBaeT NPoeKThl NPodeccHoOHAIbHOM JeATeJbHOCTH

3Haer: KiIoueBble IoKasarenu gearenbHocTH (KPI); Buabl KIIOYEBBIX IIOKasaTelsel; alrOpuUTM pa3pabOTKHU IoKa3aTenel
OH3Hec-Tpolecca.

VMeeT: onpenessTh KIoueBble IoKa3aTeIu JesaTesibHocTH OusHec-nponieccoB: KPI pesynbsrara, KPI 3arpat; KPI dyHkinonupoBanus;
KPI mpoussogurensroctu, KPI addexTrBHOCTH.

Brageet: TexHoJorHel pa3paboTKy KIIOUEBBIX MOKa3aTenell nesaTeabHOCTH OU3HeC-polecca BEPXHEro ypoBHSL.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon HauMeHoBaHMe pa3/1e/10B U TeM /BU/ 3aHATHSI/ Cemectp | YacoB | UHTEpaKT.
3aHATHS
Paznen 1. OyHKIMOHAJIBHBIA M NPOLECCHBIN MOAX0 K YIPABJIEHUI0 OpraHu3anuei
1.1 |®yHKIHOHAIBHOE yIIpaBlieHHE U PYHKIIMOHATIHLHO-OPHEHTHPOBAHHAs opranu3aius /JIex/ 8 2 0
1.2 |®OyHKIMOHAIBHOE YIpaBjieHHe U HYHKIIMOHAILHO-OPHEHTHpOBaHHast opranu3sais /[1p/ 8 2 2
1.3  |DynkumoHaIbHOE yIpaBieHHe U (HYHKIIMOHAILHO-OPHEHTHPOBaHHas opranusanus /Cp/ 8 26 0
1.4 |TIporeccHbIil MOAXOM U MPOIIECCHO-OPUEHTUPOBaHHAs opranu3aius /JIex/ 8 2 0
1.5 |IIpormeccHsIi MOAX0] U MIPOIIECCHO-OPHEHTUPOBaHHAs opranm3arws /T1p/ 8 4 2
1.6 |IIponeccHblil MOIX0A U MPOLECCHO-OPUEHTUPOBaHHAs opraHu3aiys /J1a6/ 8 2 0
1.7 |IIponeccHblil MOAXOM U MPOIECCHO-OPUEHTUPOBaHHas opranu3aius /Cp/ 8 26 0
1.8 |KontponbHoe Meponpusitue 1o pasaeny 1 /Tlp/ 8 2 0
Paznen 2. OcHOBBI NPOEKTHPOBAHUS OM3HEC-NPOIECCOB OPTraHU3aANNHU
2.1  |BPM: npeanochbuIKu BHEIPEHHS, CYNTHOCTh KOHICIIIUHU, TpuMepbI /JIex/ 8 2 0
2.2 |BPM: npeanochuIKu BHEPEHHSI, CYIIIHOCTh KOHIeNIUH, npumepsl /T1p/ 8 2 0
2.3 |BPM: npeanochliky BHEAPEHUS], CYIIHOCTh KOHIIENINY, IpuMeps! /J1ab/ 8 4 2
2.4 |BPM: npeanochliky BHEAPEHUS], CYIIHOCTh KOHIIENIIUY, IpuMepsl /Cp/ 8 32 0
2.5 |KPI: cymHOCTB, aNroput™ pa3paboTKH, MpaKTHUECKoe puMeHeHue /Jlek/ 8 2 0
2.6 |KPI: cymHuocTb, anroputm pa3paboTku, NpakTHieckoe npumenenue /Ilp/ 8 2 0
2.7 |KPI: cymHuocTb, anroputm pa3paboTku, NpakTHieckoe npuMeHenue /J1a6/ 8 2 0
2.8 |KPI: cymHOCTB, anropuT™ pa3paboTKH, MpakTHdeckoe nprMeHenue /Cp/ 8 30 0
2.9 |KoutponsHoe Meponpusitue no paszeiny 2 /Tlp/ 8 2 0

5. OuneHo4yHbIe 1 MeTOANYECKHE MaTepUAJIbI 0 AUCHHUIIJINHE (MOYJII0)

5.1. Conep:xanue ayTMTOPHOI padoThHI MO TUCHUILINHE (MOIYJTIO0)

8 cemecTp, 4 Nexkuuu, 4 1a00paTOPHBIX 3AHATHS, 7 IPAKTHYECKHX 3aAHATHI
Paznen 1. ®yHKIMOHAJBHBINH M MPOLECCHBII MOAX0A K YNIPABJIEeHHUIO OpPraHu3anueit
Jlexuus Ne 1 (2 gaca)
OyHKIMOHAILHOE YIpaBlIeHNe U (YHKITHOHATHLHO-OPUESHTHPOBAHHAS OPTaHU3AIIHS
Bomnpocs! u 3apanust:

1. CynHocTh (hyHKIMOHAIBHOTO YIIPABICHUS

2. DyHKIMOHANIbHASA CTPYKTYpa YIPaBJIE€HUs OpraHu3aueit

3. O6nacTh TpUMeHEHUs! (QYHKIMOHAIBHOW CTPYKTYPHI YIIPABIICHUS OpraHu3aLuei
4. OyHKIYSL: ONpeieNieHNe, BUIbI, TPU3HAKH
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
Pa6ouast nporpamMma qucIUIIIMHEL «IIpoekTHpoBaHne OU3HEC-TIPOLIECCOB)

Ipakruueckoe 3ansTre Ne 1 (2 vaca)
DOYHKIUOHATBHOE YIpaBieHHe U QYHKIMOHAIbHO-OPUCHTHPOBAHHAS OPTaHU3aIHsS
Bormpocsr u 3aganus:

1. B uem 3akimodaeTcs CyIHOCTh (PyHKIMOHAIBHOIO YIIPAaBICHH?
2 IMpuBenute npuMep HyHKIHOHAIBHON CTPYKTYPHI YIIPaBICHHUS OpraHU3alUel, IepednciInTe ee JIEMEeHTHI.
3. ITpuBeaure npuMepsl 001aCTU NPUMEHEHUS (QYHKIIMOHATBHON CTPYKTYphI YIPaBICHUs OpraHu3alueil.
4 Kakumu npusHakamu o0nanaeT GyHKIUS (IEPEUUCTUTD U MTOSICHUTS)?
Jlexuus Ne 2 (2 gaca)

TIpoueccHslii MOAX0/ U MPOLIECCHO-OPUEHTUPOBAHHAS OPTraHU3 AU
Bormpocsr u 3aganus:

1. CyIIHOCTB MPOLECCHOTO YIIPABICHUS

2 [peAnocsUIKY pean3ayy YIpaBieHUst HA OCHOBE OM3HEC-TIPOLIECCOB

3. [IpeumymiecTBa BHEAPEHUS IPOLIECCHOTO MOJIX0/1a K MPUHATHIO YIPABICHYECKUX PELICHUI B OpraHu3alu
4 [TpoGieMbl BHEPEHHUS IPOIECCHOTO MOIX0/a K YIPABICHUIO POCCHHCKHUM MPEATIPUSITHEM

IMpakTudeckue 3ansatus Ne 2-3 (4 qaca)

IporieccHbIi OIX0/1 U MPOIECCHO-OPUCHTUPOBAHHASI OPTaHU3AIIHS
Bormnpockl 1 3ajaHus:
1. CpaBHHTH QYHKIIHOHAIBHBII U MPOLIECCHBIA MOAXO0/IbI K YIPABICHUIO OPTaHU3aIUCH 10 PALY OTIIMYUTEILHBIX MPU3HAKOB:
LeJIb YIPaBJICHUS, CyOBEKT yIpaBIeHUs, OOBEKT YIIPABICHHsI, TEXHOJIOTUS YIPABICHUS U T.].
2. Ha npumepe KOHKpPETHO# OpraHu3anuu 00OCHOBaTh HEOOXOJAMMOCTh BHEIPEHHS MPOIIECCHOTO MOJIXO0Ja K YIPaBICHHIO
JIeSITeTIbHOCTBIO0 OPTaHU3alluH, [TPEJCTABUTH ATAITbl BHEIPEHUS MPOLECCHOTO OAX0/a.
3. Ha npumepe KOHKPETHO# CUTyaIMH, MPeI0KEHHOH MpernoiaBaTesieM, IPEACTaBUTh MPEATIOKESHHUS 110 COBEPIICHCTBOBAHUIO
OHM3HEC-TIPOLIECCOB OpPraHU3alUuH.

JlaGoparopHoe 3ansatue Ne 1 (2 gaca)

TIpoueccHslil MOAX0 U MPOLIECCHO-OPUEHTUPOBAHHAS OPTraHU3 AU

Bormpocsr n 3aganus:

1. Ha npumepe KOHKpETHOH OpraHu3aluM HIEHTU(QUIIMPOBATH OHM3HEC-TIPOLIECCH BEPXHEr0 YPOBHS U COCTaBUTH CXEMY
B3aUMOJEICTBUSA MIPOLIECCOB
2. Ha npumepe ofHOTO M3 IPOLIECCOB MPEACTABHTH €ro CyONpOIeCChl, OTPa3UTh OCHOBHBIE KOMIIOHEHTHI MpOIEcca: BXO/,

BBIXO/], IOCTABILUK, N10Jy4aTeNb, BIaAEICL.
[paxruueckoe 3ansTre Ne 4 (2 gaca)
KonTponsHoe Meponpusitie mo pasnery 1
Paznen 2. OcHOBBI NPOEKTHPOBAHUSI OM3HEC-NPOLIECCOB OPraHU3aANNU
Jlexuus Ne 3 (2 vaca)
BPM: npeAnockIky BHEAPEHHS, CYIIIHOCTh KOHIICTILIUH, IPUMEPHI
Bomnpocs! u 3ananus:

1. CyIIHOCTB ¥ TIPEeANOCHUIKH BHEIpeHus KoHenn BPM

2 VYnpasienue OuzHec-nponeccaMu Ha ocHoBe TexHosoruu Workflow
3. 3uauenne BPM-cucrem B yrpaBiieHHH OHU3HEC-TIPOIIeCCaMK

4 IIpumepst BPM-cuctem

IIpakTudeckoe 3anstie Ne 5 (2 gaca)
BPM: npeanocsuIku BHEAPEHUS, CYIIHOCTh KOHIENIINH, IPUMEPHI
Bormpocsr n 3aganus:

1. B yem 3akirouaercs cymHocTs koHenuu BPM? Uto MOKHO OTHECTH K MpennochlikaM ee BHeapeHus B 1990-e rr.?
2. B dem 3akirodaeTcst 0COOEHHOCTH YIIpaBiieHHs: On3Hec-TpolieccaMi Ha ocHOBe TexHosorun Workflow?
3. KakoBo 3Hauenue BPM-cucteM B ynpasieHnH Ou3Hec-Tporeccamu?

Jlaboparopusie 3ansTus Ne 2-3 (4 gaca)
BPM: npeanocsuiky BHEAPEHMS, CYITHOCTh KOHIETIINY, TIPUMEPHI
Bormpocsr u 3aganus:

1. OcymecTBUTh MOUCK Haubosee nomysipHbIx BPM-cuctem, npoBecTd UX aHAIU3 10 KPUTEPHSIM CTOUMOCTH, OCOOEHHOCTH
UCIIOJIb30BAHUS, TEXHUUECKHE BO3MOXKHOCTH, KOJIIMYECTBO Pealn30BaHHbIX BPM-1ipoekToB U T.1.
2. IMoaroToBUTH Npe3eHTaIMIo Mo BeIOpanHoi BPM-cucreme ¢ oTpakeHHEM ee XapaKTepHCTHKH, JOCTOMHCTB U HEJOCTATKOB.

Jlexuus Ne 4 (2 vaca)
KPI: cymHocTh, anroput™ paszpaboTku, MPaKTHIECKOe TPUMEHEHNE
Bompocs! n 3aganus:

1. Cymuocts KPl u ux Bums: KPI pesynsrara, KPI 3arpar, KPI ¢ynxunonuposanuns; KPI npomssogurensHoctd, KPI
3 PeKTHBHOCTH

2. Anroputy™ paspadotku KPI

3. IIpaktuueckoe npumenenne KPI

Ipakrudeckoe 3ansTre Ne 6 (2 vaca)
KPI: cymHOCTb, aIropuT™M pa3paboTKH, MPAKTUYECKOE IPUMEHEHHE
Bomnpocs! 1 3apanust:

1. B uewm 3akmouaercs cymHocts KPI? [lepeunciure Buast KPI.
2. IIpeactaspTe anroput™ paspabdotku KPIl Ha nprMepe KOHKPETHOH OpraHU3aIi.
3. B uewm 3akmovaercs npakradeckoe npumenenne KPI?

JlaGoparopHoe 3ansarue Ne 4 (2 gaca)
KPI: cymHoCTh, anroput™ pa3zpaboTku, MPaKTHIECKOe TPUMEHEHNE
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
HamnpasieHHocTs (Ipoduib): « DUHAHCHI U KPETUT»
Pa6ouast nporpamMma qucIUIIIMHEL «IIpoekTHpoBaHne OU3HEC-TIPOLIECCOB)

Bormpocsr u 3aganus:
1. Ha ocHoBe panee BbInoIHEHHOTO 3ananus (1.2 nabonaronHast nabora Nel) cocraButh cxemy ¢ orpaxenuem KPI BeiOpanHOTO

Om3Hec-mporecca: VYnpasnenue:
KPI dbyHKIIMOHMpPOBaHHUS:

!

— 3| HaumenoBanue BHIOpaHHOTO 5

. Ou3HecC-TIpoIecca
Bxox: » Beixon:
KPI 3arpar pecypcos: // KPI pesynbrara;
/
I _________________ =
| KPI npoussoautensHoCTH: : MeXaHU3MBL:
LKPI 3¢ GeKTHBHOCTH: | KPI 3atpar pecypcos:
________________ 4
2. Ha mnpumepe BBIOpaHHOTO Mpollecca CHOPMHPOBATh M KOHKPETU3HPOBATH KIIOYEBBIC II0KA3aTENH JCATCIbHOCTH

omsnec-npouecca: KPI pesynprata, KPI 3arpar, KPI ¢ynkumonupoBanus, KPI npoussomutensroctu, KPI saddexruBHOCTH.
Pe3ynbTaThl IpeCTaBUTh B TAOJHIIE.

Kateropusi mokasarens HasBanue nokasatens DopMyiia pacueTa HoKa3aTels
KPI pe3ysbrata KPI1 -
KPI 2 -
KPI 3atpar

KPI ¢ yHKIMOHUPOBAHUS

KPI nmpousBoaurenabHoOCTH
KPI s¢dextrBHOCTH KPIn -

5.2. Copep:xaHue caMOCTOATEIbHOH PadOTHI MO JHCHUILIUHE (MOAYJII0)

CoaepsxaHue 00s13aTeJIbLHOM CAaMOCTONATEIbLHOH PadoThI MO AUCHUILINHE

Ne o/ R T T —— Conep:xaHue caMOCTOSITETbHOM IIpoayKThl 1esiTeTLHOCTH
padoThI
1 OyHKIMOHATLHOE YIPaBJICHUE U W3yuuth CTaThlO U COCTABUTH KOHCIEKT: ITucemenHas paboTta (KOHCIIEKT
(hYHKIIMOHAIBEHO-OPUCHTUPOBAHHAS Boponosa OB, Unpun n.B. CTaTbH)
OpTaHu3alusI OYHKIIMOHATLHO-OPUEHTHPOBAHHAS
2 IIpoueccHslil mogxon u MOJI€Tb OPraHM3ALMOHHON CTPYKTYpPBI
MPOLECCHO-OPUEHTUPOBAHHAS KaK OCHOBHOM 3JI€MEHT NPOEKTUPOBAHUS
OpTaHU3aINST OM3HEC-apXUTEKTYPhl CETEBOW KOMITAaHUU
FMCG-puteiina // Wzsectus CIIGIDY.
2019. No5-1 (119)
3 BPM: npearnocbuiku BHEAPEHHUS, Pazpaborare KPI  OusHec-mporecca [MucemenHas padota (Tabnuis)
CYIIHOCTh KOHIICTIIIMHU, TPUMEPEI OpTaHU3alNU
4 KPI: cymHoOCTB, anroputmM
pa3paboTKH, MPaKTUIECKOe
NpUMEHEHNE
Copep:kaHue caMOCTOATEIbHOI PadoThI 0 AUCHUIIMHE HA BHIOOD
Ne ni/n R T R —— Conep:xanue caMOCTOSITETbHOM IIpoayKThI AeATENbHOCTH
padoThI
1 OyHKIMOHATIBLHOE YIPABICHUE U IMpoBecTn aHamM3 MNPEUMYILECTB U IMucemenHas padora (Tabauna)
(YHKIIMOHATEHO-OPUEHTHPOBAHHAS HEOCTAaTKOB
OpTaHu3anus (YHKIIMOHAIEHO-OPUEHTUPOBAHHOTO
2 IIpoueccHslit moaxoxa u MOAX0/a K YIPABJICHUIO MpEANpUsITHEM/
MPOIIECCHO-OPUEHTHPOBAHHAS MPOLIECCHO-OPUEHTUPOBAHHOTO TOIX0a
OpTaHM3aNUs] K YOpaBICHUIO MpednpusTueM (Ha
BBIOOD)
3 BPM: npeanockuiku BHEAPEHMS, IMpencraButs  OusHec-mporecc  Kak IMucemennas pabora
CYIIHOCTh KOHIEINH, IPUMEPHI nporecc Workflow (6usnec-npouecc Ha (TabmuLbI ¥ CXEMBI)
4 KPI: cymHocTh, anroputm BBIOOD)
pa3paboTKH, MpaKTHYECKOe
MIPUMEHEHUE

5.3.006pa3oBaTe/ibHbIE TEXHOJIOTUH

Ilpu  opranMzanuu  M3ydeHHS  JUCHUMIUIMHBI  OyAyT  HCHONB30BaHBl  CIEAYIOLIHME  0Opa3oBaTelIbHblE  TEXHOJOIUH:
nH(OPMALIMOHHO-KOMMYHHMKAI[MIOHHBIE ~ TEXHOJOTHH, TEXHOJIOTHS OPraHM3allud  CaMOCTOSITENBHOH  paboThl, TEXHOJIOTHS
pedaekcuBHOro 00y4eHusl, TEXHOIOT UL MOLYIbHOTO 00yUYEHUs, TEXHOIOTUSI UTPOBOTO OO0YyUYEHUS, TEXHOIOTUH TPYIIIOBOM TUCKYCCUH,
MHTEPAKTUBHBIC TEXHOJOTHM, TEXHOJOTHS MNpOOJIEMHOro OOy4eHMs, TEXHOJOTHUsl OpraHu3alMy yueOHO-HCCIe0BaTeIbCKON
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Hamnpagnenue nonroroku: 38.03.01 DxoHoMuKa
Hanpasnennocts (poduiib): « DUHAHCH U KPEIHT»
Pa6ouast nporpamMma qucIUIIIMHEL «IIpoekTHpoBaHne OU3HEC-TIPOLIECCOB)

JACATCIIBHOCTH, TCXHOJIOI'UA IIPOCKTHOT'O O6y‘IeHH}I, TCXHOJIOTHA PAa3BUTHUA KPUTHUYICCKOI'O MBIINIJICHUS.

5.4. Texkymuii KOHTPOJ1b, IPOMEKYTOYHBIH KOHTPOJIb H IPOME:KYTOYHASI ATTeCTALUS

BannpHO-peiiTrHrOBast KapTa AUCHUILIMHBL 0POPMIICHA KaK MPHIOKEHHE K paboueil mporpaMMe IUCIHUILIHHBL.
®DOHJT OIIEHOUHBIX CPENICTB AJISI HPOBEACHHUS IPOMEKYTOUHOM aTTeCTalli 00yJalouXCsl 0 TUCHHUIUIMHE 0(OPMIIEH OTAECTBHBIM
JIOKYMEHTOM.

6. YYHEBHO-METOIUMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE

6.1. PexoMeHyeMas JuTepaTypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTOpI)I, COCTaBUTCIIN 3arnaBue I/I3Z[aTeJ'H)CTBO, rong

JI1.1 |CamconoBa M.B. YnpasieHue mporeccamu: yueOHO-IIPAKTHUECKOE ITOcCoOue VABsIHOBCK @ Y IbSITHOBCKHN
https://biblioclub.ru/index.php?page=book red&id=363491 roCyJapCTBEHHBIN
TEeXHUIECKUH YHHUBEPCUTET
(YaI'TY), 2014

JI1.2 |Tenbuos 10.D. WHXUHUPHUHT IPEANPUSITUS U yIIpaBieHue OusHec-nponeccamu.|Mocksa : FOnuTH, 2017
MeTo0JIOT S U TEXHOJIOTHS : yueOHOoe Tocobue
https://biblioclub.ru/index.php?page=book&id=682237

6.1.2. lonoJiHMTebHAS JIUTEpaTypa

ABTOpBI, COCTABUTEIIH 3arnaBue W3natenscTBO, roj

JI12.1 |A. O. bmunos, O. C.|PeumxuHuprUHT OM3HEC-TIPOIIECCOB Mocksa : FOuuTn-/ana,
PynaxoBa, B. f. 3axapos, 1.[URL: https://biblioclub.ru/index.php?page=book&id=685103 2017.
B. 3axapos

6.2 IlepeuyeHs MpOrpaMMHOro odecreyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Hepeqeﬂb HH(]]OPMHHHOHHI)IX CIIPABOYHLIX CUCTEM, IIpO(l)eCCl/IOHaJIle)lX 0a3 JAHHBbIX

- OBC «YHuBepcuterckas OUOIMOTEKa OHIIAWHY

- ba3bl nannbIx Springer eBooks

- IC:UTC ITPOD BY3

- CIIC «I'’APAHT-AnanuTux»

- CIIC «Koucynprant-ITorocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

7.1|HanmeHoBaHHE CHENHUAIBHOTO HMOMEIICHHS: yYeOHAsk ayJUTOPHS [UIS TPOBEACHHUS JICKIMOHHBIX 3aHSTHIH, MPAKTHICCKHUX
3aHATHH, TPYNIOBBIX KOHCYJIbTALUHN, HHANBUAYAIBHBIX KOHCYJIBTALUHN, TEKYILETO KOHTPOJIS, IPOMEKYTOUHON aTTECTallUH,
a TaKKe MOMEIICHHUE Ul CAMOCTOSTENIBHON PaboThl M MOMEIIECHHUE /U XPAHEHUS U MPOPUIAKTHYCCKOTO 00CITYKHBAHUSI
yueOHOro obOopynoBaHusi, YueOHas aynuropusi. OcHaieHHOCTh: MenoBas pocka-lmr., Komruiekr yueOHoO# meGenw,
HOYTOYK, IPOCKIHOHHOE 000pyI0BaHHE (MYJIBTUMEANIHBIN IIPOCKTOP M KPaH).

7.2|HanmeHOBaHME CHIEIUATIBHOTO MMOMEIIEHUS: TIOMEIIECHHE ISl CAMOCTOSTEIbHON paboThl, UnTanbHbIi 3a)1. OCHAIIEHHOCTB!
TIK-4mt. ¢ BO3MOXHOCTBIO MONKIIOUEHHS K ceth «VHTepHeT» U obecrieyeHHMEM JOCTyna B JIIEKTPOHHYIO
uHpOpMaIoHHO-00pa3oBarenbHyto cpeay CI'CITY, TTuceMennslii cton-4 mr., [Tapra-2 mr.

7.3|HaumeHOBaHME CIENMAIBHOTO MOMELIEHHS: Yy4eOHAs ayauTopHs Uil IPOBEACHMS 3aHATHH JIEKIMOHHOTO THIIA,
HPaKTUYECKUX 3aHATUH, 1a00paTOPHBIX 3aHATHH, KypCOBOI'O IIPOEKTHPOBAHYS (BBIIOJIHEHNUS KyPCOBBIX PaboT), FPYIIIOBBIX
KOHCYNbTallMi, WHIUBUIYAJIbHBIX KOHCYIbTAlWi, TEKYyIIEro KOHTPOJS, NMPOMEXYTOYHOH aTTecTaluy, MOMENICHHE Uil
caMocTosATeNbHON paboTsl, Jlaboparopus MHGOPMALMOHHBIX TEXHOJIOTHH B SKOHOMHKE U yrnpapieHUH. OCHAILEHHOCTb:
Kommext yueOHON MeOenH, CTalOHApHOE MPOEKIMOHHOE 000pyaoBaHue (MYIbTUMEAUIHBINA NPOEKTOP ¢ MOTOJIOYHBIM
KpeIUICHUEM U UHTEPaKTUBHASI JOCKA), HOPTAaTUBHOE 3ByKOYyCHMBalolee obopynosanue, I11K-12mr.

7.4|HaumeHoBaHrE CHEIMAIBHOTO MMOMEIICHHS: MOMEIIEHHE I XpaHEHUs! ¥ NPO(UIAKTHIECKOT0 00CTy)KUBAaHUS Y4eOHOTO
obopynoBanus, Kabuner oraena nporpaMMHo-TexHu4deckoro ooecneuenns. OcHameHHocTs: [TIK-1mrt., MOY-1mr.

8. METOAUYECKHUE YKA3AHUSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

PaboTa HaJ TEOPETHYECKUM MAaTEpPHAaIOM MPOMCXOAUT KPaTKO, CXEMATUYHO, TIOCJIEA0BATEIbHO (PUKCHPOBATH OCHOBHBIC TIOJIOKEHHUS,
BBIBOJIBI, ()OPMYITUPOBKH, OOOOIICHHUS; MOMEYATh Ba)KHBIE MBICTH, BBIIEISITh KIIOYEBBIE CIOBa, TepMHUHBI. [IpoBepka TepMHUHOB,
MOHSATHIA C TIOMOIIBIO DHIMKIONEINH, CIOBapel, CPaBOYHUKOB C BBHIINHCHIBAHUEM TOJIKOBaHHMH B TeTpaab. OO03HAYMTH BOIPOCHI,
TEPMUHBI, MaTepUal, KOTOPHII BHI3BIBAET TPYJHOCTH, IOMETUThH U MONBITATHCS HANTH OTBET B peKOMeHayemMou nmutepatype. Ecmu
CaMOCTOSITEIILHO HE YIAaeTCs pa300paThcs B MaTepuaie, Heo0X0auMo chOpMyJIMpOBaTh BONIPOC M 33J1aTh MPEIOoAaBaTellto.
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ITpopaboTka pabodeii mporpaMMbl AUCIUIUTHHEL, YA 0C000€ BHUMaHHE LENSIM U 3aJja4aM, CTPYKTYPE M COASPIKaHHIO TUCIUILINHEI.
KoHcnexktupoBanue HCTOYHHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, IPOCMOTP PEKOMEHIYEMOH IuTepaTypsl, pabora ¢
nH()OPMAIMOHHBIMH UCTOYHUKAMH B Pa3HBIX (hOpMaTax.

Taxoke B polecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMK MOTYT OBITh U3JIaHbI OT/IEIBbHBIM JIOKYMEHTOM.
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PaGouas nporpamMma auctuminHbl «lIpoekTrpoBanne GU3HEC-TIPOLIECCOBY

IIpunoxxenne
BayuteHO-pelTHHrOBast KapTa JUCHUILINHEL «[[poekTupoBanue OM3HEC-TIPOLIECCOBY
Kypc 4 Cemectp 8
Bun xoHTpOIIS MuHHIMaNbHOE KOJIMYEeCTBO | MaKCHMalbHOE KOJIMYECTBO
6aynoB 6aynoB

HaumeHoBaHue pa3jena: «PyHKIHOHAJIBHBIN H MPOLECCHBII MOIX0/ K YIPABJICHUIO OPTraHU3anueii»
Tekymuii KOHTPOJIb 110 pasfeny: 14 28
1 AynutopHas paborta 10 20
2 CamocrostenbHas paboTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 2 4
3 CamocrositenbHas pabora (crenuanbHbie GOpMBI Ha BEIOOD) 2 4
KoHTposibHOE MEPONPHUATHE 11O pa3leny 12 20
ITpoMexyTOUYHBINH KOHTPOJIb 26 48
HaunmeHoBaHue pa3ena: «OCHOBBI TPOEKTHPOBAHNS GH3HEC-TIPOIECCOB OPraHH3AIMI
Texyuuii KOHTPOJIb 110 pasfeny: 16 32
1 AynutopHas pabota 10 20
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIC (POPMBI) 3 6
3 CamocrosiTenpHas pabota (crenuanbHbie GopMbl Ha BEIOOP) 3 6
KoHTposbHOE MEPOTIPHUSITHE 110 pa3ieity 14 20
ITpoMexyTOUYHBINH KOHTPOJIb 30 52
TIpomexyTouHast aTTecTaius 56 100

Hroro: 56 100

Bunpl kKoHTpOIsS

INepeuens uay NpuMeps! 3alaHUi, KPUTEPUU OLIEHKH U KOJIMUECTBO OaIoB

TeMsl 1 U3y4eHHs U 00pa30BaTeNbHbIE
pE3yABTATHI

Texkymmii KOHTPOJIb 110 pa3aeny « DyHKIHOHAJIbHBIH

U NIPOLECCHBIN MOAX0/] K YIPABJICHUIO OPraHU3aLMen»

1

AynuropHas paboTa

BerimonHeHue 3a1aHuil Ha MPAKTHIECKUX 3aHATHAX U J1a00paTOPHBIX padoTax Mo AUCHUILINHE
(MakcuManbHOE Kor4yecTBO 6amuioB 20, MmunuMansHoe — 10).

IIpumeps! 3anaHuii:

1. CpaBHUTH (YHKIMOHAIBHBIH U IPOLECCHBIH MOAXOIbI K YIPABICHUIO OpraHU3alMel 1o
pAIy OTIMYUTENbHBIX NPU3HAKOB: IIEb YIPaBIEHHS, CYOBEKT YIpPaBICHHS, OOBEKT
yIpaBJIeHUsl, TEXHOJIOTUS YIIPABJIECHUS U T.1.

2. Ha mnpumepe KOHKpPETHOW OpraHu3alud OOOCHOBAaTh HEOOXOJUMOCTb BHEIPCHUS
MPOIIECCHOTO TMOJXO0Ja K YIPABICHHUIO AEATEILHOCTHIO OPTaHU3alUH, IPEICTABUTH ITallbl
BHEJIPEHUS NPOLECCHOI0 MOAX0/1a.

3. Ha mnpumepe KOHKpETHOM CHUTyalMM, NPEAJIOKEHHOW IpenojaBareiieM, IpeNCTaBUTh
HPEUIOKEHUS 10 COBEPILICHCTBOBAHUIO OM3HEC-TIPOLIECCOB OPraHH3aLUH.

4. Ha npumMepe KOHKPETHOW OpTraHM3allMd HICHTH(GUIHPOBATH OU3HEC-TIPOLECCH BEPXHETO
YPOBHS U COCTaBUTh CXEMY B3aUMOJEHCTBHSI IIPOLIECCOB

5. Ha nmpumepe ofHOTO M3 MPOLECCOB MPEJICTABUTH €ro CyOIpoIecchl, OTPa3uTh OCHOBHBIC
KOMIIOHEHTBI MpolLiecca: BXOJ, BbIXOJ, OCTABLIMK, OJIy4aTelb, BIaJeeL.

CamocrositensHas pabota (00s3aTenbpHbIe HOPMBI)

3amanue: M3yuute craThto U cocraBbTe KOHCHEKT: Boponosa O.B., Wnbun U.B.
QDYHKIIMOHAIbHO-OPUEHTHPOBAHHAsE MOJEJb OPraHU3allMOHHONW CTPYKTYpbl KaK OCHOBHOM

Tewmbr aiist U3YUCHHUA:

OyHKIIMOHATILHOE yIpaBJieHHE u
(YHKIMOHAILHO-OPHEHTHPOBAHHAS OpraHU3aIIHS
IIpoueccHsrit MOAXOJ u

IPOLCCCHO-OPUCHTHUPOBAHHAA OpraHu3anusa

OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: KIIOYEBBIC [OKAa3aTedH JCSTEIbHOCTH
(KPI); BHIObI KIIOYEBBIX MOKAa3aTeleH; aJrOpUTM
pa3paboTKH moKaszarelneil OuzHec-mporecca.
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JJIEMEHT TIPOCKTUPOBAHHS OH3HEC-apXUTEKTYphl cerTeBod Kommanun FMCG-puteiina //
MzBectus CIIGIDY. 2019. NeS-1 (119). B anexkTpoHHOM Bujae cTaThbsi €CTh B Hay4yHOH
anekTpoHHON  Oubmmoreke «KubepJlenunka»  https://cyberleninka.ru/ (MakcumanbHOE
KOJINYECTBO 0aIIOB 4, MUHUMAIIBHOE — 2).

Kpurepun onenxn:

Kpurepuii basel
CreneHb packpbITUs  CYIIHOCTU U3JI0KEH U3J10KEH
Bompoca  (KpaTkoe  H3JI0KEHHE MIOJIHOCTBIO [IPEUMYIIECTBEHHO
OCHOBHOTO COAEpXaHHUA TEKCTa 3 bamna 1-2 6anna

craTbi C IIOMOIIBKO  TC3HCOB,
HaJINn4ue BI)IBOI[OB)

CoOmroneHre  TpeOoBaHMH K CM. HIKE HE COOTBETCTBYET XOT# ObI
ohopMIICHHIO OJTHOMY U3 TpebOBaHU
1 dayn 0 6amtoB

TpebGoBaHus K 0OPMIICHUIO
KoHCIeKT BBIMOIHEH HA CTAHAAPTHEIX JICcTax Oymaru ¢popmara A4, mpudpt Times New
Roman, xerns 14, unTepBan HONyTOPHBIH (MHTEpBa) «Hepeny U «mocie» nmo 0 mr),
BBIPAaBHUBAHHE OCHOBHOTO TEKCTA 10 IIUPHHE
[Tonsi: cBepxy — 2 cM, cHU3y — 2,5 cM, ciipaBa — | cm, ciieBa 3 cM
3HaKW MPENMHAHMS MPOCTABICHBI HEMOCPEACTBEHHO IIOCHE MOCIeJHEH OYKBBI CIIOBa U
OTJIEIEHBI OT CJISIYIOIIEro CI0BA POOEIOM
A03ar1pl Hare4aTaHbl ¢ KPAaCHOU CTPOKH, IIPU 9TOM OT JIEBOTO MOJISL UMeeTcs oTeTym 1,25
cM
Bce Tabnunbl ¥ pUCYHKH HMEIOT HyMepalluio U Ha3BaHMA (HaJ Tabnuiel cipasa, MOx
PHCYHKOM CJIEBa)

3 | CamocTrosTenbHas paboTa (Ha BEIOOD)

3ananue: IIposectu aHanm3 MIPEUMYLIECTB u HEI0CTaTKOB
(YHKIMOHAIBHO-OPUEHTUPOBAHHOTO ~ TIOAXOAa K YOPAaBICHHWIO  NIpeANpHATHEM/
HPOLIECCHO-OPUEHTUPOBAHHOTO IOAXOAa K YINPABICHHIO MpennpusaTtueM (Ha BBIOOD)
(MakcHManbHOE KOJIMYECTBO 0aIIoB 4, MUHUMaNbHOE — 2).

Kputepuu ouenku:

1.IIpencrasieHsl JIOCTOMHCTBA (YHKIHOHAIBHO-OPHEHTHPOBAHHOTO u
IPOLECCHO-OPUHETUPOBAHHOTO MOAX0Aa (He MeHee 3-X IJIs KaxJ0ro noaxoxaa) — 1,5 6amna
2 IlpencraBiieHbl HEIOCTATKH (bYHKIHOHAIBHO-OPHEHTHPOBAHHOTO u

MPOLIECCHO-OPUHETUPOBAHHOTO MOAX0Aa (He MeHee 3-X Ay Kaxa0ro noaxoxaa) — 1,5 6amna
3. IlpoBeicHHBIN aHAIM3 MPEICTABICH B TabM4HOU Gopme — 1 Gaur.

KonTponbsHOe MeponpusTue 1o pa3aeriy

KonTtponsHOe MeponpusiTie 1Mo pasnerny | AUCIUTUITHHEI BKIIOYAET:

1. TecT ¢ 3aKpbITBIMH BOIPOCAMU IO TEOPUM paszfena | AUCHUIUIMHBI (MaKCHMAaJIbHOE
KOIM4ecTBO GammoB — 10, MUHHMaNBHOE — 6);

2. IpakTryeckoe 3aaHKe MO paszaeny | AUCUMIUIMHBI (MAKCHMAaIbHOE KOJIMYECTBO OAJNIOB —
10, MurIMaNbHOE — 6).

Hrtoro mMakcMMallbHOE KOJMYECTBO OAJIOB 3a KOHTPOJBHOE MEpONpPHSITHE MO pasaeny |
IACHUAILINHEL — 20, MEHEMaJIbHOE — 12,
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[Ipumep TecToBOrO 3aMaHUS:

1. Kakoe yrBepxaenue HEBEPHO:

A) TIpoueccHO-OpHEHTHPOBAHHBINA TMOAXOJA K YIPaBICHHIO OpraHU3alMed IMpeanoaraet
OIpeleNeHHe U OIMCAaHUE BCEX IIPOLECCOB OpPraHU3alUM, a TakKe YCTAHOBICHUE
B3aMMOCBSI3€H MKy STUMH IPOLIECCAMH U TTOCIIEAYIOIIETO YIPABICHUS HMH.

B) OcHoBHBIE NpoOIECCH OpraHU3aLUM — 3TO TE IPOLECCHl, KOTOPBIE HEMOCPEJCTBEHHO
HarpaBIIcHbI Ha CO3[JaHNE TIPOIYKIIUH (TOBapa/yciyr).

B) Bxobl 1 BBIXOJIBI TIPOIIECCa MOTYT OBITh KaK MaTepHaIbHBIMH, TaK U HEMAaTEePUATbHBIMU
(nHarpumep, HHGOPMAIIMOHHBIMHU ) 00BEKTAMHU.

I') Bce yrBepkeHUs BEpHBIE.

J1) Bce yTBepkaeHNs HEBEPHEBIE.

2. Kaxxaprit mporiecc MOKET UMETh:

A) 1 Bnanenbua;

b) 2 Bnagensies;

B) KonuuecTBo BiasiesblieB OJHOTO NIPOLIECCa HEOTPAHUUEHHO.

IIpumep npakTHIECKOTO 3aTaHMsL:

IIpuBenure npuMep opraHu3ally, KOTOPOH HEOOXOAMMO BHEIPUTH MPOLECCHBIM MOAX0[ B
JeAaTeNbHOCT opraHm3auy. OO0CHYHTe KOHKPETHBIE IEHCTBHS 0 BHEAPESHUIO MIPOLIECCHOTO
[OAX0Ma, Ha IpUMEpe OJHOIO M3 IPOLECCOB IPENCTaBbTE €ro CyONpoLecChl M OTpPasuTe
OCHOBHBIE KOMIIOHEHTHI ITpoIiecca.

Kputepuu oreHKH:

1. B mpuBen€HHON CUTyalMH yKa3aHbl HEOOXOMUMBIE I OOOCHOBAHHS HCIIOJIBb30BAHUS
TEXHOJIOTHHU OOIIMe XapaKTepUCTUKU OpraHu3anuy (Ha3BaHue, pazMmep, chepa JeaTeIbHOCTH,
BUJI IESITEIFHOCTH, Teorpaguieckoe MmojoKeHHe, CPOK padoThI Ha PhIHKE, 1enH) — 1 Oair.

2. O6GocHoBaHa HEOOXOJMMOCTh BHEOPEHUS IPOLIECCHOIO MOAXOJAa K YNPABICHUIO
OpraHu3alynei ¢ 00bICHEHUEM ero Ha3HaYCHUs B IaHHOW CHTYaluy — 2 Gajia.

3. MnentndunupoBanbl ¥ KOHKPETH3UPOBAHBI OM3HEC-IIPOLECCH! (KATErOpUHM IPOLECCOB
yIIpaBJIeHHs, OCHOBHBIX ITPOIIECCOB, BCIIOMOTATENbHBIX IIPOIIECCOB) U IIPENICTABIICHA CXeMa HX
B3auMOJIeHcTBUS — 3 Oaa.

4. BeIOpaHHBIH TIpoLiece IEKOMITO3MPOBaH Ha CyONpOLEecChl, OTPaKEHBI OCHOBHEIE
KOMIIOHEHTBHI [IPOLIeCcca: BXO, BBIXOJ, IOCTABILMK, IOJIy4aTellb, Blajenel — 4 0aima.

ITpoMeKyTOYHBIH KOHTPOJIb (KOJMYECTBO OAJLIOB)

ot 26 10 48 6aioB

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeiay «OCHOBBI MPOCKTHPOBAHUSA GI/ISHQC-HPOHCCCOB OpraHu3anum»

1 | AynuropHas pabora

BrinonHeHue 3aaHuil Ha MPaAKTHYECKUX 3aHATHX U Ja00pPaTOPHBIX paboTax 1Mo TUCIHUILINHE
(MakcumanpHOE KONIYecTBO OautoB 20, munumanbsHoe — 10).

IIpumeps! 3aganuii:

1. OcymectBuTh HOUCK Haubonee momynspHbix BPM-cucrem, mpoBecTH HMX aHaiu3 IO
KPUTCPUAM CTOMMOCTH, OCO6€HHOCTI/I HCIIOJIb30BAHMA, TEXHHUYCCKHEC BO3MOXHOCTH,
KOJIMYECTBO peann3oBaHHbIX BPM-npoekToB u T.1.

2. TlogroroButh mpe3eHTanMio 1o BblOpaHHOW BPM-cucreme c¢ oTpakeHueM ee
XapaKTepUCTUKHU, JOCTOUHCTB U HEOCTATKOB.

3. CocraButb cxemy ¢ orpaxxeHueM KPI BeiOpanHOTO OM3HEC-TIpoIIecca.

4. Ha npumepe BbIOpaHHOTO mpolecca CHOPMHUPOBATh M KOHKPETHU3UPOBATh KIIIOYEBBIE
nokasarenu gesTenbHocTH  OmsHec-npouecca: KPI  pesynprata, KPI  3arpar, KPI

TeMmbl U1 U3Y4YEeHUS:

BPM: nmnpeanocelnku  BHEAPEHUS, CYHNIHOCTh
KOHLICIIMHY, TIPUMEPHI

KPI: CYIIHOCTb, AITOPUTM  pa3paboTKH,
MPaKTUYECKOe IPUMEHEHUE

OO0pazoBaTenbHbIE PE3YIIBTATHI:

Ymeer: ompenenaTh  KIIOYEBBIE  IIOKa3aTeNd
JESITENBHOCTU On3HEC-TIPOIIECCOB: KPI

pesynbsrata, KPI 3atpar; KPI pyHkuronnpoBanus;
KPI npouzsomurensaoctu, KPI ahdexruBHOCTH.
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¢yakunonupoBanus, KPI mpousBogurensHoctu, KPI asddexruBHocTH. Pesynbrars
MPEJICTaBUTh B TAOJIHIIE.

2 | CamocrosTenbHas padoTa (00s13aTebHbIe (HOPMBI)

3ananue: Paspaboraiite KPl OusHec-mpormecca Ha TpuUMepe KOHKPETHOW OpraHM3aluu
(MakCHMAIIbHOE KOJIMYECTBO OAIUIOB 6, MUHUMAIILHOE — 3).

Kpurepun onenxu:

1. B mpuBeaéHHON CHTyallMd yKa3aHbl HEOOXOMMMBIC Ul MOHMMAHHS CUTYallMH OOIIne
XapaKTepUCTUKK OpraHu3anuu — 1 6asmr.

2. WneHTu(UIMpPOBaHBl M KOHKPETH3MPOBAHBI OH3HEC-TIPOLIECCHl (KATETOPHH MPOILIECCOB
YIIPaBJICHHS, OCHOBHBIX IIPOIIECCOB, BCIIOMOTATENIBHBIX IIPOIIECCOB) — 2 Oaa.

4. lns BeIOpaHHOTO OM3HEC-Tpoliecca chopMHUPOBaHbl U KOHKpeTu3upoBaHbl KPI pe3ynbrara,
KPI 3arpar, KPI ¢ynxunonuposanus, KPI nmpoussonurensnoct, KPI sddexrusnocry,
pe3ysIbTaThl 3aHECEHBI B TAOIHIy — 3 OaJJIOB.

3 | CamocTrosTenbHas padoTa (Ha BEIOOD)

3ananue: [Ipeacraspre OM3Hec-npouecc kak npouecc Workflow (6usHec-mporiecc Ha BHIOOD)
(MakcHMaITbHOE KOJMYECTBO 6AIIOB 6, MUHUMAIBHOE — 3).

Kpurepun orieHku:

1. B mpuBenéHHOW CHUTyallMM yKa3aHbl HEOOXOIMMbIC JJIsI MOHUMAHUS CUTYaIl[MH OOIIHE
XapaKTepUCTUKU OpraHuzanuu — 1 oau.

2.Yka3aHbl orpaHuueHHs (TMPU3HAKHM) TMPEACTaBICHUS OH3HEC-Tpolecca Kak Ipolecca
Workflow — 2 6anna.

3. IlpencraBmena cTpykTypa Ou3HEc-Tipomecca C  HCIIOJB30BAaHHEM  METOAOJOTHH
mozenuposanus IDEFO — 3 Gamna.

KoHTpoIpHOE MEPONPHATHE TI0 Pa3AeTy

KoHTponbHOE MEpONpHATHE 110 Pa3aeny 2 JUCIHHUIUINHEI BKIIOYaeT:

1. TecT ¢ 3aKpbITBIMH BOIPOCAMH [0 TEOPHM pasfena | JAUCHUIUTHHBI (MaKCUMalbHOE
KOJIM4YecTBO GaymutoB — 10, MUHHMaNBHOE — 6);

2. TpakTrveckoe 3amaHue 1o pasneny | TUCIUMIHHBI (MAKCHMATbHOE KOJUYECTBO OajioB —
10, MmunuMansHOE — 8).

HToro MakcumaibHOE KOJMYECTBO OalIOB 3a KOHTPOJBEHOE MEPONpHSTHE MO pasnmeny 1
IUCUMILIUHEL — 20, MUHEMabHOE — 14.

IIpumep TecToBOTO 3a1aHUS:

1.VmopsimoueHHOE BO BPEMEHH MHOXKECTBO pabOYMX 3aJaHHii, MOJIy4aeMbIX H
00padaThIBaeMbIX COTPYAHHUKAMH C TOMOLIBIO CPEACTB MEXaHH3aI[MN/aBTOMATH3AMN HITH
BPYUYHYIO, HO B T€X MMOCIIEOBATEIHHOCTSIX M B paMKaX Te€X MPaBHJI, KOTOPBIE OMPEICICHBI IS
JAHHOTO OM3HEec-Tporecca — 3TO:

A) TEXHOJIOTHSI PSHH)KUHUPUHTA,

B) texnonorus KPI,

B) texnonorus Workflow;

I') HeT npaBUIIBHOTO OTBETA.

2.Ilokaszarenb, XapaKTepU3YIOIUMH COOTHOLIEHHWE MEXIy IOJYYEHHBIM pE3YJIbTaTOM
Y BpeMeHeM, 3aTPayeHHBIM Ha ero MOJTy4eHUe — 3TO:

A) KPI dynxunonupoBanus,

B) KPI a¢pdexruBHOCTH;

B) KPI pe3ynbrata;

T") KPI npouzBoautenpHOCTH;

J1) KPI 3arpar.

Brnazmeer: TexHosoruend pa3pabOTKH KITFOUEBBIX
rokaszareineil  JedaTeJbHOCTH  Ou3Hec-Tpolecca
BEPXHETO YPOBHSL.
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
HanpasnenHocts (npoduis): «OUHAHCH U KPEAUT»
PaGouast nporpamMma auciuminHbl «lIpoekTHpoBaHne GU3HEC-TIPOLIECCOBY

IIpumep npakTHYECKOro 3a1aHus:

Ha mpumepe OCHOBHOrO Impoliecca KOHKPETHOH —opranuszanuu chopMuUpOBaTh U
KOHKPETHU3HPOBAaTh KIIFOUEBBIE TIOKA3aTeNH AesTensHocTH OusHec-ponecca: KPI pesynsprara,
KPI 3arpar, KPI dynkuuonuposanus, KPI mpousBoaurensnoctd, KPI sddextuBrHOCTH.
Pe3ynbTaThl IpeaCTaBUTH B TAOIHIIE.

Kareropus mokasatens HasBanue noka3zarens dopmyna pacuera
ToKazaTens
KPI pesynbrara KPI1 -
KPI 2 -
KPI 3arpar

KPI ¢pyHKIMOHUpPOBAHUS

KPI
MPOU3BOUTEIILHOCTH
KPI 3¢ pexTuBHOCTH KPIn -
Kpurepun onenxu:

1. B mpuBenEéHHON CHTyalnH yKa3aHbl HEOOXOAWMMEIC Ui OOOCHOBAaHHS HCIIOJIb30BAHMS
TEXHOJIOTHH OOIIMe XapaKTePUCTHKN OpTraHu3alny (Ha3BaHUe, pazMep, chepa IesTeTbHOCTH,
BUJI JICATEBHOCTH, Teorpad)nieckoe MoJIoKeHue, CpoK paboThl Ha pBIHKE, Lenn) — 1 Oam.

2. WneHTH(UIIMPOBAHBI M KOHKPETU3UPOBAHBI OH3HEC-TIPOIIECCHl (KATETOPHH IMPOILIECCOB
yIIpaBJIeHHs, OCHOBHBIX ITPOIIECCOB, BCIIOMOTATENBHBIX MPOLIECCOB) U MPEICTABIEHA CXeMa UX
B3aUMOJIeHcTBUS — 3 Oaa.

4. [Tns BeIOpaHHOTO OM3HEC-TIPOIecca U3 KaTerOPHUH OCHOBHBIX IPOLECCOB CHOPMHUPOBAHEI U
koHkperm3upoBansl KPI pesynsrata, KPI 3arpar, KPI ¢ynkiuonuposanus, KPI
npounsBogutenbHOCTH, KPI 3 pekTHBHOCTH, pe3yapTaThl 3aHECEHBI B TAOIHILY — 6 OaJLIOB.

ITpoMexyTOYHBIH KOHTPOJIb (KOJMYECTBO Oa/LIOB)

ot 30 10 52 GamioB

HpOMemyTquax aTTeCTauus

Hpe,I[CTaBJICHLI B (1)OH,H6 OLCHOYHBIX CPEACTB AJIA HpOMC)KyTO‘IHOI‘/‘I ATTCCTallM IO JUCIHUIIIIMHE
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