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ITosgcHuTENBHAA 3AIMCKA

®doHJ OLIEHOUYHBIX cpeacTB (nanee - @OC) ans rocy1apCTBEHHON UTOTOBOM
arrecrauuu paspadoran B cootBeTcTBUM ¢ DPI'OC BO mno HanpapneHUrO
noarotoBku 43.03.01 Cepsuc (yTBEpkACH NMPUKa3oM MUHUCTEPCTBA 00pa30BaAHUE
u Hayku Poccumiickoii ®enepaumm ot 8 wuronHs 2017 r. Ne 514) ocHoBHOM
npodhecCHoHanbHOM 00pa30BaTENIbHON MPOrpaMMOi HAMPABICHHS MOATOTOBKH
43.03.01 Ceppuc, HanpaBJICHHOCTh (MPOQuIb) « ODUHAHCOBBII CEPBUC» C YUETOM
TpeOoBaHuii  mpodeccuoHanbHblx — crangaproB  08.008  Cnenmanmuct 1o
(PMHAHCOBOMY KOHCYJBTHPOBaHWIO (YTB. MpPUKa3oM MHHHCTEpPCTBA TpyAa H
counanbHOi 3ammuTel PO ot 31 okta0ps 2014 r. Ne 864H); 40.053 Crnenumanuct no
OpPraHM3allid TOCTOPOAAKHOTO OOCITY>KMBAaHWS M CepBHCAa (YyTB. NPHUKA30M
MunuctepceTBa Tpyaa U counanbHoi 3amuThl PO ot 31 okTs0ps 2014 1. Ne 864H).

Llenp ®OC - yCTaHOBJIICHUE YPOBHS M KAYECTBA TOTOBHOCTHU BBIMYCKHHUKA K
CIICAYIOIIAM  BHIAM  JACATEIBHOCTH: OPraHU3allMOHHO-YIIPABIECHYECKHIA,
CEPBUCHBI.

3amaun ®OC mna [MA: KOHTpOJIb KauecTBa M YPOBHS NOATOTOBKM K
PELIEHUIO TPO(ECCUOHATIBHBIX 331a4:

B 00JIaCTM OPraHU3allMOHHO-YIIPABJICHYECKOH NEATEIBHOCTH: y4YacTHUE B
OPraHM3ALMOHHO-YIPABICHYECCKON NEATENBHOCTH MPEANPUATHS CEPBUCA; BBIOOP
OPraHM3ALMOHHBIX  PEIEHUH ans  (HOPMHUPOBAHWS  CEPBHCHON  CHUCTEMBI
0OCITy>KMBaHUs, PA3BUTHS KIMEHTYPHBIX OTHOILICHWH, OpPraHu3anus KOHTaKTHOM
30HBI Ui OOCITYy>KMBaHHsI OTPEOUTENEH; OLICHKAa MAaTEPUATBHBIX U (PMHAHCOBBIX
3arpaT Ha OCYLIECTBIICHUE ACATEIbHOCTH NPEANPUITHS CEPBUCA.

B 007acTM  CEPBUCHOM  JAEATENBHOCTH.  OCYIIECTBICHHE  Tpolecca
OPEIOCTABICHUS YCAYTM C  y4eTOM  crnenu@pukd  padoumx  MPOLECCOB,
KOHCTPYKTMBHBIX PEHICHHH OOBEKTOB CEpBUCA M KIMEHTOOPUECHTUPOBAHHBIX
TEXHOJIOTH, MPOBEICHUE SKCIEPTU3bl U (WJIM) AMATHOCTHKH OOBEKTOB CEPBHUCA,
(OpMUPOBAHUE W PA3BUTHE KIIMEHTYPHBIX OTHOIICHUH.

OObekTaMu  MPOPECCHOHANBHON  ACATETIBHOCTH  SIBJISIFOTCS.  CEPBUCHBIE

CUCTEMBI, BKIIIOHAIOIIME Pa3pabOTKy M MPOEKTUPOBAHME YCIIYT MO CEPBUCHOMY
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COIMPOBOXACHUIO, OCHOBHBIE, TOTIOJIHATEIBHBIE U COMYTCTBYIOLIUE YCIIYTH.

B nmpouecce mnpoxokaeHUs NPOLEAYPbl TOCYJAPCTBEHHOW WTOrOBOM
aTTecTaluy NpoBePseTcs CPOPMUPOBAHHOCTD CIICAYFOIIUX KOMITETEHIUIA:

B IPOLEAYPE TOCYAAPCTBEHHOTO 3K3aMEHA!

VYK-3. Cnoco0eH OCYyIIECTBIISITH  COLMAIBHOE  B3aUMOJCHCTBHE W
PEATM30BBIBATH CBOKO POJIb B KOMAHJE,

YK-5. CnocobeH BOoCpUHUMATL MEXKKYJBTYPHOE pazHOOOpa3ue o0IecTBa
B COLIMATIbHO-UCTOPUYECKOM, ITHUECKOM U (PUIOCO(PCKOM KOHTEKCTAX;

YK-6. CnocobGeH ympaBisTh CBOMM BPEMEHEM, BBICTpauBaTb U
PEATM30BBIBATh TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE MPUHIUIIOB 00OPa30BaHUs B
TECUCHHUE BCEH JKU3HU,

YK-7. CnocoGeH mnoamepkuBarh JOJDKHBIA — yPOBEHb  (PU3MUECKOH
NOJATOTOBICHHOCTH  JUIi  OOECHEYeHUss  TNOJHOLICHHOH  COUMANBHOH W
npo(PEeCCUOHATIBHOMN AEITETEHOCTH;

YK-8. CnocobeH co3naBath U MOJAACPKUBATh B MOBCEAHEBHOM KU3HU U B
npo(heCCHOHATIBHOM ACITENLHOCTH O€30MACHBIE YCIOBHS KU3HEAEATEIbHOCTH ISt
COXPAHEHUS TPUPOIHOM cpeabl, 00ECneUeHUsl yCTORYUBOrO pa3BUTHsL OOIIECTBA, B
TOM YMCII€ TIPU YIPO3€ U BOSHUKHOBEHHH YPE3BBIYANHBIX CHTYALMA U BOCHHBIX
KOH(DJIMKTOB;

YK-9. CnocobeH npuHHMAaTh OOOCHOBAHHBIE 3KOHOMUYECKUE PEIICHUS B
PA3NMYHBIX 00NACTAX JKU3HEACATEBHOCTH,

YK-10. CriocobeH (popMHPOBAaTh HETEPMUMOE OTHOUIEHUE K MPOSBICHHUIM
AKCTPEMU3MA, TEPPOPHU3MA, KOPPYILIUOHHOMY MOBEACHHUIO 17}
OPOTUBOACHCTBOBATh UM B MPOQECCHOHATIBHOM NEATENPHOCTH,

OIIK-1. CnocoOeH MPUMEHATh TEXHOJIOTHYECKAE HOBALMM U COBPEMEHHOE
MpOrpaMMHOE o0ecriedeHue B chepe CEpBUCA,

OIIK-2. CnocoOeH OCYyLIECTBIATE OCHOBHBIC (PYHKLIMW YNPABICHHS
CEPBUCHON EATEBHOCTBIO;

OI1K-3. CnocobeH obecnieunBaTh TpeOyeMO€ Ka4eCTBO MPOIIECCOB OKA3aHU s

yCIIyT B M30paHHOM cpepe mpodecCHOHaATBbHOMN NESITETbHOCTH,
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OIIK-4. CnocoGeH OCYUIECTBIISATh MCCIIECIOBAHUE PBIHKA, OPraHU30BbIBATH
NPOAAKU U MPOJABH)KEHUE CEPBUCHBIX MTPOAYKTOB;

OIIK-5. CnocoGeH mpUHAMATh 3KOHOMUYECKH OOOCHOBAHHBIE PEIIEHMUS,
00ecrneurnBaTh SKOHOMUYECKYH0 3(PPEKTUBHOCTh OpraHu3almii n30paHHON cdepsl
npo(EeCCUOHATIBHOM AEITENBHOCTH,

OIIK-7. Cnocoben  oOecneunmBarh  0€30MaCHOCTh  OOCIY>KMBaHHS
notpebureneit m coOnoacHue TPeOOBaHW 3aMHTEPECOBAHHBIX CTOPOH Ha
OCHOBAHWY BBINIOJTHEHHS. HOPM M ITPABHJI OXPaHbI TPYJA U TEXHUKN OE€30MaCHOCTH,

OIIK-8. CnocobeH mMOHUMATh NOPUHLMUIBL  PadOThl  COBPEMEHHBIX
WH(OPMALMOHHBIX TEXHOJIOTMI M HKCHOJMb30BaTh WX JUIS PEUICHHAS 3ajady
npo(EeCCUOHATIBHOMN AEITEIHOCTH,

[IK-1. Cnocoben opranm3oBath pabOTy WCHOJHUTENCH, TPUHAMATH
peweHust 00 OpraHu3alK CEPBUCHON ACATENbHOCTH,

[IK-5. Cnocoben Kk pa3paboOTKE W  COBEPIICHCTBOBAHWID CHUCTEMBI
KJIMEHTCKUX OTHOLICHHHA ¢ yU4ETOM TPeOOBaHUI MOTPEOUTENS,

[IK-6. CnocoOeH KOHCYJBTHPOBATH KJIMEHTOB IO  HCHOJIB30BAHUIO
(PMHAHCOBBIX MPOAYKTOB U YCIYT.

B MpOLEAYypE NOATOTOBKA W 3allUTHl BBIMYCKHOH KBaTM(PUKAMOHHON
palboTHI:;

YK-1. CnocobGeH OCYyHIECTBIATh MOUCK, KPUTUYECKUMH AHAIM3 W CUHTE3
uH(pOpMalMK, TPUMEHATH CUCTEMHBIA MNOAXOM Ui PEIICHUS MOCTABJICHHBIX
3aj1ay;

YK-2. CniocobeH onpeneasaTh Kpyr 3a1ay B paMKax MOCTABJICHHOW ILIENIA U
BbIOMpATh ONTHMAJIBHBIE CHOCOOBI HMX PEMICHHS, HMCXOAS W3 JCHCTBYIOLIMX
IPABOBBIX HOPM, UMEIOLIMXCS PECYPCOB U OTPAHUYECHMUIA,

YK-4. CnocoOeH OCyECTBIATh JENOBYI0 KOMMYHHKAIMKO B YCTHOH M
MUCbMEHHON (hopMax Ha TOCYAApCTBEHHOM si3blke Poccuiickoii denepanuu u
WHOCTPAHHOM(BIX) SI3bIKE(AX ),

OIIK-2. CnocoOeH OCyLIECTBIATE OCHOBHBIC (PYHKIMW YIPABICHHS

CEPBUCHON JEATETBHOCTBIO;
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OIIK-5. CnocoOeH mpUHAMATh 3KOHOMHYECKH OOOCHOBAHHBIE PEIIECHMUS,
00ecrneurnBaTh SKOHOMUYECKYH0 3(PPEKTUBHOCTh OpraHu3anmii n30paHHON cdepsl
npo(EeCCUOHATIBHOMN AEITETEHOCTH;

OIIK-6. CnocobeH mNpuMeEHsATh B MNPO(PECCHOHAIBHON EATEIBHOCTH
HOPMAaTHBHBIC TPABOBBIE aKTHI B c(pepe cepBuca,;

[IK-1. Cnocoben opranuzoBarb padOTy HMCHOJHUTENCH, NPUHUMATH
pemeHust 00 OpraHu3alK CEPBUCHON ACATENBHOCTH,

[TK-2 CnocoOeH OpraHu30BBIBaTE COBMECTHYIO JAESATEIILHOCTh COTPYIHUKOB
N0 OOECNEUECHUI0 MOCTOPOAAKHOTO OOCHTYKMBAHUST M CEpPBUCA HA YPOBHE
CTPYKTYPHOTO MOApa3AeicHUs (CyKObl, OTACA),

[IK-5. Cnocoben Kk pa3pabOTKE W  COBEPIICHCTBOBAHWID CHUCTEMBI
KJIMEHTCKUX OTHOLICHHIA ¢ yU4ETOM TPeOOBaHM MOTPEOUTETS.

TpebOoBaHKe K MPOLIEAYPE OLEHKH:

[Tomenienne: 0coObIX TPEOOBAHUH HET.

O0opyn0BaHKE: MPOEKTOP, HOYTOYK.

HHCTpYyMEHTBL: 0COOBIX TPEOOBAHMIA HET.

Pacxonnbie Marepuansl: Oymara, MMCbMEHHBIE MPUHAIIEKHOCTH,

JlocTyn K TOMOTHUTEIBHBIM CITPABOYHBIM MaTEPHAAIAM: 3aPEILIEH.

Hopmbl BpeMeHu: mpoueaypa rocyJapCTBEHHOTO 3K3aMEHA. MOATOTOBKA
OTBETA HAa BONPOCHl Omiieta — 1 akageMuueckuii 4ac, oTBeT mo Omnery — a0 15
MUH.; TPOLEAYPA 3AIMTHI BBIMYCKHON KBaTU(UKALMOHHOKW paOOThI: BBICTYTIJIEHUE

¢ noxkiazoMm 1mo BKP 10-12 mun.



KOMIIEKT OLIEHOYHBIX CPEACTB AJsl MPOBEACHMS TOCYAAPCTBEHHOTO SK3aMeHa
10 HanpaesJIeHUO MOAroToBKH 43.03.01 CepBuc
Hampasnennocts (mpodumne) « DUHAHCOBBIN CEPBUCH)

[TpoBepsieMble KOMITETEHINN

VYK-3. Cnoco0eH OCYyIIECTBIISITH  COLMAIBHOE  B3aUMOJCHCTBHE W
PEATM30BBIBATH CBOKO POJIb B KOMAHJE,

YK-5. CnocobeH BoCpuHUMATh MEKKYJIBTYPHOE pa3HOOOpa3ue o0IecTBa
B COLIMATIbHO-UCTOPUYECKOM, ITHUECKOM U (PUIOCO(PCKOM KOHTEKCTAX;

YK-6. CnocobGeH ympaBisTh CBOMM BPEMEHEM, BBICTpauBaTb U
PEATM30BBIBATh TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE MPUHIUIIOB 00OPa30BaHUs B
TECUCHHUE BCEH JKU3HU,

YK-7. CnocoGeH mnoamepkuBarh JOJDKHBIA — yPOBEHb  (PU3MUECKOH
NOJATOTOBICHHOCTH  JUIi  OOECHEYeHUss  TNOJHOLICHHOH  COUMANBHOH W
npo(PEeCCUOHATIBHOMN AEITETEHOCTH;

YK-8. CnocobeH co3naBath U MOJAACPKUBATh B MOBCEAHEBHOM KU3HU U B
npo(heCCHOHATIBHOM ACITENLHOCTH O€30MACHBIC YCIOBHS KU3HEAEATEIbHOCTH AJIst
COXPAHEHUS TPUPOIHOM cpeabl, 00ECneUeHUsl yCTORYUBOrO pa3BUTHsL OOIIECTBA, B
TOM YMCII€ TIPU YIPO3€ U BOSHUKHOBEHHH YPE3BBIYANHBIX CHTYALMA U BOCHHBIX
KOH(DJIMKTOB;

YK-9. CnocobeH mpuHUMAarh OOOCHOBAHHBIE YKOHOMHYECKHE PEIICHUS B
PA3IAYHBIX O0JIACTSX KUZHEIEATEIBHOCTH,

YK-10. CnocobeH popMupoBaTh HETEPNUMOE OTHOLIEHUE K MPOSBICHUSM
AKCTPEMU3MA, TEPPOPU3MA, KOPPYILUMOHHOMY MOBEICHUIO U MPOTUBOJACHCTBOBATH
UM B TPO(ECCUOHATBHON AESITEIbHOCTH.

[TpoBepsiemble 00pa30BaTENbHBIE PE3YIIBTATHI:

YK-3:

- OOOCHOBBIBACT MPEJIOKCHHBIE PEUICHHs (OCHCTBUS) C MO3MLMW KX
COLMANIBHON 3HAYUMOCTH,

YK-5:
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- 000CHOBBIBACT MPEIIOKCHHBIE PEIICHUSI (ICHCTBUS) B COOTBETCTBUHU C
STHOKYJIBTYPHBIMU U PEIUTHO3HBIMHA OCOOEHHOCTSMHU KIIMEHTOB;

YK-6:

- JICMOHCTPUPYET Ha COOCTBEHHBIX TNPUMEpPaX COOTBETCTBYIOLIHUE
TEXHOJIOTHH MPO(ECCUOHAIBHON NEATENBHOCTH;

YK-7:

- OOOCHOBBIBAET NPCUVIOKECHHBIE pEIICHUs (ICHCTBUS) C TO3ULUH
COXPAHEHUS U NOAACPKaHUsI 310POBbS MCIIOJHUTENCH YCIYT U MOTPEOUTEINEH;

YK-8:

- OOOCHOBBIBAET NPCUVIOKECHHBIE pEIICHUs (ICHCTBUS) C TO3ULUH
o0ecnieueHust O€30MACHOCTH UCIIOJIHUTENCH YCIYT U MOTPEOUTEINECH;

YK-O:

- OOOCHOBBIBACT MPEMJIOKCHHBIE PEUICHUs (OCHCTBUS) C TMO3MLMW KX
SKOHOMHYECKOH 11eNECO00Pa3HOCTH,

YK-10:

- OOOCHOBBIBAET NPCUVIOKEHHBIE pEIICHUs (ICHCTBUS) C TO3ULUH
(opMUPOBAHUS HETEPITUMOTO OTHOIIEHUS K KOPPYINIIMOHHOMY MOBEICHUIO.

[TpoBepsieMble KOMIIETEHIUH:

OIIK-1. CnocoOeH MPUMEHATh TEXHOJIOTHYECKAE HOBAllMU U COBPEMEHHOE
MpPOrpaMMHOE 0OecriedeHue B Chepe CEpBUCA,

OIIK-2. CnocoOeH OCyLIECTBIATE OCHOBHBIC (PYHKIMW YNPABICHHS
CEPBUCHON EATETBHOCTBIO;

OI1K-3. CnocobeH obecnieunBaTh TPEOyEMOE KAYECTBO MPOIIECCOB OKA3aHUS
yCIIyT B U30paHHOM cepe mpoPeCCUOHATBHOMN ACITEIBHOCTH,

OIIK-4. CnocoOeH OCYUIECTBIISATh MCCIECIOBAHUE PBIHKA, OPraHU30BbIBATH
NPOAAKU U MPOJABH)KEHUE CEPBUCHBIX MTPOAYKTOB;

OIIK-5. CnocobGeH mpHHAMATh 3KOHOMHYECKH OOOCHOBAHHBIE PEIIECHMUS,
00ecrneunBaTh SKOHOMUYECKYHO 3(PPEKTUBHOCTh OpraHu3anmii n30paHHOWH cdepsl
npo(PECCUOHATIEHOMN NEITETHOCTH,

OIIK-7. Cnocoben  oOecneunmBarh  0€30MaCHOCTh  OOCIYKMBAHHS
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notpebureneit m coOnroacHue TPeOOBaHW 3aMHTEPECOBAHHBIX CTOPOH Ha
OCHOBAHMY BBITOJIHEHHSI HOPM U ITPABUJI OXPaHbl TPY1a U TEXHUKH O€30MAaCHOCTH,
OIIK-8. CnocobeH mMOHMMATh NOPUHUOUNBL  pabOTBl  COBPEMEHHBIX
UHQPOPMALIMOHHBIX TEXHOJOTMH W MCIOJb30BaTh WX JUIs PELIeHHUs 3aaad

npo(EeCCUOHATIBHOMN AEITETBHOCTH,

[TpoBepsieMble 00pa30BaTENbHbIE PE3YIbTATHI:

OIIK-1:

- IUTAHUPYET BHEIPECHUE MHHOBALIMKA B YMPaBJICHUM OpraHu3auucit cdepsl
YCIYT,

OIIK-2:

- pa3pabarbIBacT yNpaBJICHYECKHU MPOEKT B OpraHu3aiuu cepsl yCiyr;

- pa3pabarbIBacT KaJpOBYIO CTPATETHIO B OPraHU3aluu Cep YCIyT;

- pa3pabarbiBacT MPOAYKTOBO-MAPKETHHIOBYIO CTPATErHi0 OpraHu3aliu
c(epsl yCIyr;

- pa3palaTbiBac€T MUHU-CTPATErMIO OpraHu3aiuu c(epbl YCIyT HA OCHOBE
OCYILECTBIICHUS IEPBUYHOTO CTPATETHUECKOTO aHAJIN3A,

- pa3palaTbiBaeT MPOU3BOJCTBEHHYIO CTPATErMI0 OPraHU3allid HA OCHOBE
IPOAYKTOBO- MApKETUHTOBOM CTPAaTETMd M C YYETOM B3aMMOCBS3EH C APYrMMHU
(YHKUMOHATBHBIMU CTPATETUSMU;

- ompeaensieT OW3HEC-CTPAaTErui0 MO NPOAYKTY (OM3HECY) HAa OCHOBE
ucnonws3zoBanus mojaenu BCG wim moaenn GE / Mc Kinsey;

OIIK-3:

- OCYIUECTBJISET PErIaMEHTUPOBAHUE MpOLEcca B OpraHusaluu  cgepsl
YCIYT,

- OLICHMBAET KA4€CTBO OOCITYKHBaHHS KIMEHTOB (DMHAHCOBOH OPraHU3ALNN,

OlIK-4:

- pa3pabarblBacT MpPOrpaMMy  MapKETUHIOBOTO  HWCCJECAOBAaHHUS B

Opranuzanmu chepsl ycnyr,
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- pa3palareiBacT IUIAH MPOBEACHHS PEKIAMHON KaMIAHWUM B OPraHU3allH
cepsl yCIyr;

- pa3palarbIBacT HOBBIA MPOAYKT OPraHu3anuu c(Hepsl YCIyT;

OIIK-5:

- paspalareiBacT yNPABICHYECCKHE PEIICHUS HA OCHOBE JMArHOCTUKH
(PMHAHCOBOI YCTOWYMBOCTH MPEANPUATHS CPEPBI YCIIYT;

- OCYUICCTBIISICT KAIBKYJISALUUIO CEO0ECTOMMOCTH MPOAYKTa MPEANPUATHS
c(epsl yCIyT;

- pazpabarbiBacT OM3HEC-TUIAH CO3AAHUS MPEANPHUATHS CPEPBI YCIIYT;

- pa3padaThIBacT YMPABICHYECCKUE PEIICHUS MO ONTHMH3ALMHM HAJIOTOBOM
HArpy3Ky OPEeapUATHS CQephl YCIIYT;

OIIK-7:

- OOOCHOBBIBAET NPEHJIOKEHHBIE pEIICHUS (ICHCTBUS) C  yYETOM
POCCUIICKOTO 3aKOHOIATENIBCTBA M OOLICTIPUHATHIX HOPM MEKAYHAPOIHOTO MPaBa,;

OIIK-8:

- 00OCHOBBIBACT MPEIIOKECHHBIE PEUICHUS (ICHCTBUS) C YYETOM MPUHIUIIOB

paboTBI COBPEMEHHBIX MH(POPMALIMOHHBIX TEXHOJIOTHIA,

Bun nedarenbHoCcTH:

- OpPraHn3alMOHHO-YIIPABICHYECKAs

IIpoBepsemMas KOMIETEHIIAS

[IK-1. Cnocoben opranu3oBath pabOTy WCHOJHUTENCH, TPUHAMATH
pemeHust 00 OpraHu3alK CEPBUCHON ACATENBHOCTH,

[TpoBepsiemble 00pa30BaTENbHBIE PE3YJIBTATHI:

[K-1:

- TUTAHUPYET HAOOP U OTOOP MepcoHasa B opranu3anuu chepbl (PUHAHCOBBIX
OPOAYKTOB U YCIIYT,

- TUTAaHUpYyEeT mpouecc OOy4YeHHsl TEPCOHATA B OpraHu3auuu  cdepsl

(PMHAHCOBBIX MPOAYKTOB U YCIYT;
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- MJAHUPYET TMpPOLECC afanTaluyd NEPCOHANIA OpraHu3aluu  cdepsl
(PMHAHCOBBIX MPOAYKTOB U YCIYT;
- TPOEKTUPYET M3MCHECHHS OPraHW3allMOHHOW CTPYKTYPBI YIPABJICHUS B
OpraHM3allky,
- IPOEKTUPYET CEPBUCHYIO ACITEIBHOCTh HA OCHOBE PE3YJIETATOB U3YUYCHHS

0COOEHHOCTEM KITUEHTOB.

Bun nesarenbHoCTH:

- CEpBUCHAs

[TpoBepsieMble KOMIETEHIUU:

[IK-5. Cnocoben Kk pa3pabOTKE W  COBEPIICHCTBOBAHWID CHUCTEMBI
KJIMEHTCKUX OTHOLICHHIA ¢ y4ETOM TPeOOBaHMI MOTPEOUTENS,

[IK-6. Cnoco0eH KOHCYJbTUPOBATh KJIMEHTOB MO  MCHOJb30BAHUIO
(PMHAHCOBBIX MPOTYKTOB U YCIIYT.

[TpoBepsiemble 00pa30BaTENbHBIE PE3YJIBTATHI:

[1K-5:

- MPOEKTUPYET KOHTAKTHYIO 30HY HA MPEANPUITUIX CEPBUCA;

- IJIQHUPYET OLEHKY MOTPEOHOCTHO-MOTMBALMOHHBIX XaPAKTEPUCTHK
KJIMEHTA, HEOOXOUMBIX ISl MPOCKTUPOBAHUSI TPOLIECCOB CEPBUCA,

- IPOEKTUPYET dPPEKTUBHYIO KOMMYHHUKAIIUIO C KIIMEHTOM;

- IJIAHUPYET MPOLECC IKCHPECC-OLCHKM KOMMYHUKATUBHBIX CBOMCTB
KJIUEHTA,

- TPOCKTUPYET YNPABICHHE KOH(PIMKTAMH B TPOLECCE CEPBHUCHOTO
B3aUMOJICHUCTBHA,

- pa3pabaThIBacT MPOrpaMMy KOHCYJBTUPOBAHUS MOTPEOUTENS B MPOLECCE
CEPBUCHOTO B3aUMOICHCTBUS,

- pa3palaThiBacT CTAHAAPTHI OOCIYyKMBAaHWS KJIMCHTOB (PHUHAHCOBOM
OpraHM3allNy,

[1K-6:
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- OCYIIECTBISET SIKOHOMUYECKUI aHAIN3 (PMHAHCOBBIX MPOAYKTOB U YCIIYT
T0 3aIPOCyY KJIMEHTA,
- OCYILIECTBISET MOA00P B MHTEPECAX KIMEHTA MOCTABUIMKOB (PUHAHCOBBIX
OPOAYKTOB U YCIYT;
- pa3palarbIBacT MHAMBUAYATBHBIA WHBECTHULIMOHHBIN M1aH IS KIIMCHTA,

- (popMUpYyET CTPYKTYPUPOBAHHBINA NPOAYKT (PMHAHCOBOW OpraHHU3alVH.

Tun 3amaHus:  3aJaHUs  TPAKTUUYECKOTO  Xapakrepa Ha  MPOBEPKY
c(hOPMUPOBAHHOCTH KOMIETEHTHOCTHBIX PE3YJIbTATOB.

[TpuMepsbl TUMTOBBIX 3aAaHKH (OIIEHOYHbBIE MATEPUAITHI);

OK3aMEHAIMOHHBIA OWIIET BKIIFOYAET B ceOs 2 3amanus (mo 1 3aganuio w3
KK0ro 0JI0Ka).

[Tpumep 3K3aMEHAIMOHHOTO OUJIETa:

Onummre XapakTePUCTUKHM HM3BECTHOW Bam opraHusanviu B KOHKPETHOM
cutyauu. OOBACHUTE CYIMIHOCTh W PACKPOHTE  JIOTMKY  peaju3alyiu
MPEACTABICHHBIX HIDKE ACHCTBAM B 3aIaHHOW CUTYAllUH:

1. TIpoeKTUpOBaHUE CEPBUCHOW JEATCIBHOCTA HA OCHOBE PE3YJIBTATOB
U3Y4YEHUST OCOOEHHOCTEH KJIMEHTOB.

2. PazpaboTka Ou3HeC-1J1aHa CO31aHusl TPEANPUATUS CPEPBI YCIYT.

JlalTe OLICHKY PE3yJIbTATUBHOCTH ITUX ACHCTBUMN.

Ouenka chopMHUPOBAHHOCTH KOMITETEHIUH
O1eHKa BBITIOJTHEHHS 3aTaHUST OCYIIECTBIISIETCS] B COOTBETCTBHH C KPUTEPUSMHU B OaJliax:

B nporecce rocynapcTBEHHOTO SK3aMeHa 00V IIIHIACS: baniel
OOOCHOBBIBAET pPEATH3ALMI0 TPEAJIOKEHHBIX peIleHuil (nedcTeuii) ¢ 10
OOIIEKYJIbTYPHBIX TO3UIIHIA,

OEMOHCTPUPYET BJAJCHHE KOMIIETEHTHOCTHBIM  pPE3yJbTaTOM MO 45
3a/laHuio 1;
JEeMOHCTPUPYET BIAACHUE KOMIIETEHTHOCTHBIM  PE3YJIBTATOM IO 45
3a0AHUIO 2.

[Toporoselii ypoBeHb: 56-70 Oamos.
[IponsunyTHI ypoBeHBb: 71-85 Oamnos.
Beicoknii yposenb: 86-100 6anos.
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OLIGHO"IHbIe JIUCTHI K 3aJaHUAM

VY CTHBIA OTBET:

o MaxkcuManbpHbII
KoMneTeHTHOCTHBIH pe3yabTat
Gasn
IEMOHCTPUPYET Ha COOCTBEHHBIX TNPUMEPAaxX COOTBETCTBYIOLIHE 2
TEXHOJIOTUHU MPOHECCHOHAIBHON NeSITETbHOCTH,
OOOCHOBBIBAET MPEIJIOKEHHbIE peIleHus (NEeHCTBUS) C MO3ULHUH HX 1
9KOHOMHHYECKOH 11e71ecO00pa3HOCTH;
O0OOCHOBBIBAET MPEIJIOKEHHBIE peIleHus! (AeWCTBUS) B COOTBETCTBHH C 1
STHOKYJIETYPHBIMH M PEITUTHO3HBIMH OCOOEHHOCTSIMU KJIIEHTOB;
OOOCHOBBIBAET TNPEMJIOKEHHBIE peLIeHUs (OeHCTBUS) C  y4ETOM 1
poccuiickoro 3aKOHONIATENbCTBA u OOIIETTPHHATHIX HOPM
MEKIYHAPOIHOTO MPaBa;
- 00OCHOBBIBAET MPENJIOKEHHbIE peLIeHUs (IeHCTBHA) C TO3ULIHU 1
dopMHUpOBaHHMS ~ HETEPNUMOTO  OTHOLIEHHS K  KOPPYNLIUOHHOMY
MIOBEJICHHIO;
OOOCHOBBIBAET TPEMJIOKEHHBbIE pELIeHUs (OeHCTBUS) C  y4ETOM 1
NPUHIHIIOB pabOThI COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTHIA;
OOOCHOBBIBAET TPENJIOKEHHbIE peIIeHus] (IeHCTBHUS) € MO3UIHU 1
COXpaHEHHs U TOANEPIKAHUS 3AO0POBbS HCIIONHHUTENIEH YCIyr U
norpeduTenex;,
OOOCHOBBIBAET TPENJIOKEHHbIE peIIeHus] (IeHCTBHUS) € MO3ULIHU 1
obecrieueHns: 6€30MaCHOCTH UCTIOJIHUTENEH yCIIyT U notpedurenei;,
OOOCHOBBIBAET TPEMJIOKEHHbIE pelIeHUs1 (AEHCTBUS) C TO3HMLUU HX 1

COLUAIbHON 3HAYMMOCTH.

MounenpHblii OTBET K 3agaHur0 0j10Ka 1

KomnereHTHOCTHEBIE ITokazatenu cpopMUPOBAHHOCTH KOMIIETEHIIHI bannbr
pe3yJIbTaThl
Ha rocynapcTBeHHOM 3K3aMeHe 00yHarOIUNACS:
1. OIUCBHIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM: 10
IIpoextupyer o pa3mepa u Buaa(OB) AEATEIbHOCTH OPTaHU3ALHH;
CCPBUCHYIO ° OCHOBHBIX XapaKTEPUCTHK YCIYT OpraHu3aly,
ACATETILHOCTD Ha | o [[EJIeBOH TPYMIIbI KJIMEHTOB (MOja, BO3pacTa, AOXoma |
OCHOBE PE3YJIETATOB | yHBIX 3HAYMMBIX XaPAKTEPUCTHUK);
N3YyHCHUA o PE3yNbTaTOB HW3y4eHHs OCOOEHHOCTEM II€J€BOM TPyTIIIbI
ocobeHHoCTeiH (3THOKYJILTYPHBIX, PEJIMTHO3HBIX, HCTOPHYECKUX U T.J1.)
KJIMEHTOB 00OCHOBBIBAET ~ HEOOXOAUMOCTb  MPOEKTHPOBAHUS — CEPBHCHOM 10
JESATEIbHOCTH B COOTBETCTBHH C OCOOEHHOCTSIMH KJIUEHTOB
00OCHOBBIBAET, UCXOJST U3 CUTYALUU: 20
o (bakTOpBl, ONpenensIomue NOTPEOUTETHCKOE TOBEIECHUE
UCXOJIS N3 OCOOCHHOCTEH 1IeJIEBOM TPYIIIIEL,
o XAPaKTEPUCTHUKH  yCAyrH € y4eToM  (aKkTOpOB,
OTIPENESAIOLUINX NOTPEOUTENBCKOE TIOBEACHHUE,
o pe3yibTaThl yuera (akTopoB B BHIOOpPE METONOB M (hopMm
o0CTyKIBaHMYSI,
o pe3yibTaThl yuera (HaKTOpPOB B OINpPENEeNICHUH TMPaBUII
00CITyKUBAHUS KJIMEHTOB,
naer OHeHKy (TPOrHO3) pe3yJbTaTHBHOCTH  JEHCTBUH  TO 5

IIPOEKTUPOBAHUIO  CEPBUCHOM  NEATEIbHOCTH  HAa  OCHOBE
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pPe3yJIbTaTOB M3y4YeHUsT OCOOCHHOCTEH KJIIMEHTOB B TPUBEIECHHOU
CUTYaALIUH.

2. OIMCBHIBAET KOHKPETHYI) CUTYALUIO C YKA3aHUEM! 10
OueHuBaeT KavecTBO | o pa3mepa u Buaa(OB) AEATEIbHOCTH OPTaHU3ALIHH;
00CITy KMBaHMS . aCCOPTUMEHTA OKA3bIBAEMBIX yCIYT,
KJIIMCHTOB . [[EIeBOH TPYMIIbl KJIMEHTOB (MOja, BO3pacTa, AOXoma |
¢uHaHCOBOH UHBIX 3HAYMMBIX XaPAKTEPUCTHUK);
OpraHusaliu 00OCHOBBIBAET HEOOXOAMMOCTh OLICHKH KauecTBa OOCIY>KHBAHHS 10
KJIMEHTOB
00OCHOBBIBAET, UCXO/IS U3 CUTYALHH: 20
o MeTO/I(bI) OLIEHKH KauecTBa 0OCITyKMBAaHUS KIHEHTOB;
o KpuTepHH (TIOKa3aTeNn) KauecTBa 00CIy KUBaHNUS,
o meTon(bl) cOopa nHpOpMALUH;
o IPOLEYPY OLEHKH KauecTBa 00CIyKHBAHUS KIHEHTOB;
OOGOCHOBBIBaE€T NPEIJIOKEHUS B 3aBHCHMOCTH OT ITOJYYEHHBIX 5
PE3YJIBTATOB OIIEHKH KadeCcTBa OOCITYKUBAHUS KJIIMEHTOB.
3. OIMCBHIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM: 10
PazpabarbiBaer o BU1a(0B) AEATENLHOCTH OPTaHU3aLIUM;
nporpammy ] yCayr OpraHusaluy, B TOM qUCJIE yCIIyr
KOHCYJIbTUPOBaHHNA KOHCYJIbTUPOBAHUS,
notpeburelst Ble [[EIeBOH TPYMIIbI KJIMEHTOB (MOja, BO3pacTa, AOXoma |
IIponecce WHBIX 3HAYMMBIX XaPAKTEPUCTHUK);
CEPBUCHOrO O0OCHOBBIBAET ~ HEOOXOIUMOCTH  pa3padOTKH  NPOTPaMMBI 10
B3aMMOJICHCTBHS KOHCYJNIbTHPOBaHUs TMOTpeOWTENsT B  MPOLECCE  CEPBUCHOTO
B3aUMOJICHCTBUS
OOOCHOBBIBAET IEHCTBHA MO KAKAOMY W3 IEPEUHCICHHBIX 20
HATpaBJICHUH, PUBOAS IPUMEPBI STUX ACHCTBUI UITH OOBACHSIS UX
B3aUMOCBSI3b:
e (ukcauus 1eau KOHCYJIBTUPOBAHUS IS BBIOPAHHOHN CUTYALHH;
e  BbIOOp (OPMBI KOHCYJIBTHPOBAHMS,
® OmpenAeseHHE 3TANOB KOHCYJIbTHPOBAHUS,
® OmpeneseHHe METOIOB KOHCYJIBTHPOBAHUS,
o OTIpeieJIeHUE MPABIIT KOHCYJIbTHPOBAHUS,
maeT OUeHKy (MPOrHO3) pe3yJbTaTUBHOCTH  JEMCTBUH 1O 5
pa3paboTke TpOrpaMMbl KOHCYJIBTUPOBAHUS TOTPEOHTENST B
MIPUBEACHHON CUTYaLUU.
4. OIUCBHIBAET KOHKPETHYIO CUTYALUIO C YKa3aHUEM: 10
PazpabatsiBaer ° pasmMepa u  BHUa(OB)  JEATENBHOCTH  (PUHAHCOBOH
CTaHAapPThI OpTraHHU3aLM1H;
00CIy KMBaHHs ] HNPOAYKTOB OpraHu3aluy,
KJINCHTOB o OCHOBHBIX XapaKTEPUCTUK MPOAYKTOB (YCIyT);
¢uHancoBoi o 0CcOo0EHHOCTEM noTpebuTenel (11eeBbie TPYIIbI);
OpraHusatyn O0OOCHOBBIBAET ~ HEOOXOAMMOCTHL  pa3pabOTKH  CTaHOAapTOB 10
00CJTy>)KUBaHMSI KIIMEHTOB (PMHAHCOBON OpraHU3aluu
OOOCHOBBIBAET [NEHCTBHA 1O KAXKIOMY W3 IEPEUHUCICHHBIX 20

HaIPaBJICHUN!

. OIpezeNIeHne MPOLeaypbl OOCITyKIBAaHUS,

. OIlpeZeIeHNe XapakTepPHCTHK pedn MepcoHaja mpu pabdore
C KJIMEHTOM, PEYEBBIX IPUEMOB;

o ONpEeaeIeHUEe  MNPEANOYTHTENBHBIX M HEJONYCTHMbIX
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(hOpMyJTUPOBOK B OOCITY KHBAHHH,

o YCTaHOBJIEHHWE  MpaBuj  [OBENEHUs  IepcoHala B
HeCTaHIaPTHOH (KOH(JIUKTHON) CUTYaLNHY,
o ompeneneHue (HOpM  JOKYMEHTHPOBAHUS  CTaHIAPTOB
00CITyKUBaHUSI,
naer OmeHKy (TPOTrHO3) pe3yJIbTaTHMBHOCTH  JEHCTBUH 1O 5
pa3paboTKe CTaHIAPTOB OOCTYKUBAHUS B IPUBEEHHON CUTYaLIHU.
5. OIUCBHIBAET KOHKPETHYI) CUTYALUIO C YKA3aHUEM: 10
IIpoextupyer o pa3mepa u Buaa(OB) AEATEIbHOCTH OPTaHU3ALHH;
KOHTAKTHYIO 30HY Ha | OCHOBHBIX XapaKTE€PUCTUK yCIIyT OpraHU3aLuy,
HIPEAIPUATHAX . LIEJIEBON TPYIIbl KIMEHTOB (TOJa, BO3pAacTa, AOXOAa U
cepeuCa UHBIX 3HAYMMBbIX XaPAKTEPUCTHUK);
. NEepCOHANa OPTraHU3aLUH, PEAJH3YIOLIEero OOCITyKUBaHUE
KJIUEHTOB;
o APXUTEKTYPHO-TIJIAHUPOBOUYHBIX PELIEHUI OpraHu3aliuy,
O00OCHOBBIBAET HEOOXOIUMOCTh TPOCKTUPOBAHUS KOHTAKTHOM 10
30HBI Ha NPENNPUSITHH CepBUCA
00OCHOBBIBAET, UCXOJST U3 CUTYALUH: 20
o TUI KOHTAKTHOMN 30HBI, aJ€KBAaTHBIN yciayraM opraHuzaunuu
U CUTYyaluy,
] MOKAa3aTeNIM KOHTAKTHOHN 30HHBI,
o STambl OpraHu3aluy KOHTAaKTHON 30HBI,
o AJITOPUTM CEPBHUCHOTO IOBEAEHUS MEepPCOHaa KOHTAKTHOMN
30HBI,
naer OHeHKy (TPOrHO3) Ppe3yJbTaTHBHOCTH  JEHCTBUH 1O 5
IPOEKTUPOBAHUIO KOHTAKTHOM 30HbI B IPUBEAEHHON CUTYaLUH.
6. OIUCBHIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM: 10
[Inanupyer mpouecc | o BUAA(OB) IEATEIHHOCTH OPTaHU3AIINH;
SKCNPECC-OUCHKHN o OCHOBHBIX XapaKTEPUCTHUK YCJIYT OpraHu3aluu,
KOMMYHHUKATUBHBIX o 0COOEHHOCTEH KIIMEHTOB (LIeJIeBbIE TPYIIIbI);
CBOWICTB KIMEHTA o nepcoHaia OpPTraHHM3alliK, PEANU3yIOIero O00CyKUBAHUE
KJIMEHTOB;
00OCHOBBIBAET HEOOXOAMMOCTb TUIAHUPOBAHHS HKCIPECC-OLECHKU 10
KOMMYHUKATHBHBIX CBONCTB KJIMEHTOB
00OCHOBBIBAET, UCXOJS1 U3 CUTYALIUU: 20
. buKcaMio eI  SKCIPECC-OLEHKH KOMMYHHKATHBHBIX
CBOMCTB KJINEHTA,
o BBIOOP MHCTPYMEHTOB OLICHKH,
o OMMCAaHWE NPOLEAYPbl pealu3alul  3KCIPECC-OLIEHKU
KOMMYHUKATHBHBIX CBONCTB KJIMEHTa, aJ€KBaTHOH YCIOBUAM
OpraHM3alMy U CUTYaLUH,;
o bopmynmupoBaHue TpeboBaHM K pecypcHOMY
o0ecCreueHUI0 peau3aiu OLEHKH,
o MPEJIOKEHHUS 110 MCIOJIb30BAHUIO PE3yJbTAaTOB SKCIpecc-
OLIEHKH KOMMYHHUKATHBHBIX CBOMCTB KJIMEHTA
naer OmeHKy (TPOrHO3) pe3yJIbTaTHBHOCTH  NEHCTBUH 1O 5
IUIAHUPOBAHMIO HKCIIPECC-OLIEHKH KOMMYHMKATUBHBIX CBOMCTB
KJIMEHTA B IPUBEIEHHON CUTYaLIH.
7. OIMCBHIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM: 10
[InaHupyeT  OLIEHKY | o BU1a(OB) AESATEILHOCTH OPTaHU3ALM;
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noTpeOHOCTHO- o OCHOBHBIX XapaKTEPUCTUK YCIYyT OpraHU3alHH,
MOTHUBALIMOHHBIX o 0COOEHHOCTEH KIIMEHTOB (LIeJIeBbIE TPYIIIbI);
XapaKTEPUCTHK . MEepCoHaNa OPTaHM3AIUH, PEATH3YIOUIEro OOCITyKUBaHHE
KJINCHTa, KJTUEHTOB,
HEOOXOMMMBIX I [ 6GOCHOBBIBAET  HEOOXOIMMOCTD TUIAHUPOBAHHUS OLICHKH 10
HPOEKTUPOBAHMAA NoTPeOHOCTHO-MOTHBALIMOHHBIX ~ XAPAKTEPUCTHK  KJIMEHTa IS
IIPOHECCOB CEpBUCA IIPOEKTHPOBAHMUs TPOLIECCOB CEPBUCA
00OCHOBBIBAET, UCXOJSI U3 CUTYALUU: 20
. MOCJIEIOBATENIHOCTA 3TAroB padoThl (IMMOCTAHOBKA LIEIH,
BBIOOP ~ WHCTPYMEHTOB  OLIEHKH,  peaju3alus  OLEHKH,
UHTEPIPETALs OJYYCHHBIX JaHHBIX), XapaKTepU3yst KOHKPETHbIE
PE3yJIBTATHI AJIST KQXKIOTO 3TAIa,
. nondop METONUK H3Y4YeHHs NOTPEeOHOCTEeH, MOTHBOB H
LIEHHOCTEH, aIeKBaTHBIX LIeJTN OLIEHKH,
o OMHCaHNE NPOIENYPhl pPeANTU3aLUN OLEHKH, aJeKBATHOM
yCJIOBHSIM OPTaHU3aLUU U CUTYAINY,
JaeT OLEHKY (TPOTrHO3) Pe3yJIbTATUBHOCTH NEHCTBUH CIIEUATNCTA 5
N0 TIUIAHUPOBAHUID OLEHKH MOTPEOHOCTHO-MOTHBALIMOHHBIX
XAPAKTEPHUCTHK KIMEHTA B MPUBEACHHON CUTYALHHL.
8. OIMCBHIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM: 10
IIpoextupyer . BUAA(OB) IEATEIHHOCTH OPTaHU3AIINH;
3 dexTrBHYIO ° OCHOBHBIX XapaKTEPUCTHK YCIIYT OpraHu3aly,
KOMMYyHUKAIHIO Cle MepPCOHAJIa OPraHU3ALINM;
KJIMEHTOM . 0COOEHHOCTEM KIIMEHTOB Opranu3aniu (LeIeBbIe MPYIIIbI)
00OCHOBBIBAET HEOOXOAMMOCTb NPOEKTHPOBaHUS 3P EeKTUBHOM 10
KOMMYHHKAIHH C KJIUEHTOM
00OCHOBBIBAET, UCXOJST U3 CUTYALUU: 20
o 3a/1a4d KOMMYHHUKALIHH;
o 3Tanbl KOMMYHHUKAIMM W KOHKPETHBIE pe3yJbTaThl IS
KaXXJIOTO 3Tara,;
. BBIOOD (dbopMbI " METOZIOB KOMMY HUKAL1H,
COOTBETCTBYIOIIUI CUTYALIUH,
. METOAbl (TEXHUKH) JeJIOBOrO OOIIeHUs, aJleKBaTHBIE
cuTyauuu 1 popmMaM KOMMYHHKALINY,
naer OmeHKy (TPOrHO3) pe3yJIbTaTHMBHOCTH  NEHCTBUH 1O 5
NPOEKTHPOBAHUIO 3P (EKTUBHON KOMMYHUKALMH B NPUBEICHHOM
CUTYalHH.
9. OMUCBHIBAET  KOHKPETHYIO  KOH(JIUKTHYIHO  CHTyaLUIO  Ha 10
IIpoextupyer NPEANPUSTHN CEPBUCA C YKA3aHUEM:
yTIpaBJieHHE o CTPYKTYpbl KOH(IHMKTa (CTOPOHBI KOH(QIHMKTA, NpenMeT
KOH(JIUKTaMU B | koH(puKTa, 00pa3 KOHDIUKTA, TTO3UIMH CTOPOH),
npouecce o yYPOBHSI KOH(IIHKTA,
CEPBUCHOTO ° CTaUH MPOTEKAHMsI KOH(IIMKTA,
B3aUMONIEHCTBHUS O00OCHOBBIBaET  HEOOXOOUMOCTb B JAaHHOH  CHTyalH 10
OCYIIECTBJICHHS YIIPABJICHUs] KOHDIUKTOM
OOOCHOBBIBAET [IEHCTBHA 1O KAXKIOMY W3 IEPEUHUCICHHBIX 20

HaIPaBJICHUN!

. BBIOOP ONTHUMAJIBbHON MOZEIH MTOBENEHHs B KOH(IIUKTE;

o ompeneneHue  QYHKOMHA  YIpaBiIeHUs  KOHQIUKTOM,
aIeKBATHBIX CTAINH KOH(IMKTA 1 BLIOPAHHON MOJIENTN TIOBEICHNS,
o OTIpeIeJICHUEe METOJOB YIIPABJICHUS] KOHPIINKTOM,
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JAaeT OLEHKY pe3yJbTaTUBHOCTH JEWCTBUH CHELUAIUCTa IO 5
YIPABJICHUIO KOH(JIUKTOM B IPUBEICHHON CUTYAIHH.
10. OIHCAHBI UCXONHBbIC NaHHbIE (PMHAHCOBOTrO MPOAYKTA MU YCIYTH 10
Ocyuectsiser (1St MPOBEACHNS aHAJIH3a) B COOTBETCTBHH C 3aIIPOCOM KJIMEHTA,
SKOHOMMUECKUHN 0o0bsicHeH Habop mapaMeTpoB, HEOOXOAMMBIN IS TPOBEACHHS 10
aHanu3 (PUHAHCOBBIX | SKOHOMHUYECKOTO aHaM3a BBIOPAHHOTO (DHHAHCOBOTO MPOLYKTA
NPOAYKTOB M YCIYT | WM YCIYTH
IO 3aMpOoCy KIUEHTa | o JaHa OLIEHKAa YPOBHSI PUCKOB IO dJIeMEeHTaM (PUHAHCOBOTO 20
MPOAYKTA,;
o IIPOM3BE/IeHa OLIEHKA CIIPOCca U MPEAJIOKEHUsI IO MPOAYKTY
(M1 cpaBHHUTENbHAasE XapaKTEPHCTUKA TMPOAYKTa C  HHBIMH
NPEIIOKEHUSIMH);
o MEPEYUCNIEHbl HCXOJHbIE JaHHblE IJIi 3KOHOMUYECKOTO
aHanu3a;
o NPOM3BENECH pacyeT HKOHOMHUYECKOro sddekra oOT
npe;yiaraeéMoro  KJIMEeHTy (HMHAHCOBOTO MPOAyKTa (MHAEKC
npUOBLIBHOCTH WHBECTULIMH, BHYTPEHHsISI HOPMa PeHTaOeTbHOCTH
U 1p.)
OCYILIECTBJIEH >KOHOMHUYECKHWH aHanmu3 (UHAHCOBOIO MPONYKTA 5
WJIN YCIYTH
11. ONMHCAHBl HWCXONHBbIE [aHHBIE U1 OCYIIECTBJIECHUs Mopdopa 10
Ocyuectsiser KJIMEHTY (PMHAHCOBBIX MPOAYKTOB U YCIYT
nogOop B HMHTepecax | MpOBENEH aHaM3 IIIATEKECTOCOOHOCTH KIMEHTA 10
KJIMEHTa o ZlaHa OLIEHKa YPOBHSI PUCKOB MO 3JIEMEHTaM (PHHAHCOBBIX 20
MOCTABIIUKOB MIPOAYKTOB NMOTEHIUAJIBbHOI'O IIOCTABIHKA,
(unanCOBBIX . ompenesieHbl  0a30Bble  PBIHOYHBIE  TEHACHIMH IO
HNPOAYKTOB U yCJIyr MPOAYKTaM MOCTABIIUKA,
o IpeacTaBlIeHa CpaBHUTEJbHAs XapaKTepUCTHKa
SKOHOMHUYECKOH 3((HEKTUBHOCTH MAEATENBHOCTH MOCTABIIUKOB
(bMHAHCOBBIX MPOAYKTOB U YCIVT;
pa3paboTaHa peKOMEHAaLus MO BBIOOPY MOCTABIINKA (PUHAHCOBBIX 5
IPOAYKTOB U YCIYT
12. onucaHbl (PUHAHCOBBIE MPONYKTHI, HMEIOIHecs B (HUHAHCOBOM 10
dopmupyer OpraHMU3alMK U JOCTYIHbIE JIs1 KJIMEeHTa JAHHOTO TUIA,
CTPYKTYPUPOBaHHbIN | 0OBsICHEHA HEOOXOAMMOCTb (POPMHUPOBAHUS CTPYKTYPHPOBAHHOTO 10
MPOAYKT NPOAYKTA,
(unancoBo . JaHa OIEHKA COBMECTHMOCTH TPONYKTOB (PUHAHCOBOH 20
OpraHu3alnu OpraHu3aluy,
o npejioKeHa W COrjlacoBaHa € KJIMEHTOM  Liefib
CTPYKTYPUPOBAHUS,
o NepEeYUCIIEeHbl UCXOHbIE JaHHbIE ISl CTPYKTYPUPOBAHUS,
o BBIOpaHa CTpPaTerus CTPYyKTYPHUPOBAHUS,
o oIpesesieH METOA CTPYKTYPUPOBAHMUS,
MIPOBENEHO CTPYKTYPUPOBaHUE MIPOAYKTOB ¢duHaHCOBOMH 5
OpraHU3aLMH.
13. OIMCaHbl HCXONHBIE [aHHBIC I WHBECTULUOHHOIO aHaIUu3a 10
PazpabatriBaer (maHHBIE ¥ TOTPEOHOCTH IOPUIANIECKOTO I (PU3MUECKOTO JINLA —
WH/IUBUAYaJbHBINA 3aKa34YHKa);
MHBECTULIMOHHBIN OOBsSICHEH Ha0Op MapaMeTpoB, KOTOPBIE ONPEAEISIIOT OCHOBY 10
IUIaH JJis KJIIMeHTa pa3paboOTKH MHBECTULIMOHHOTO TIAHA KJIHEHTA,
. JlaHa _ OLEHKa 20

VPOBHsI PUCKOB MO  HAalpPaBJICHUSIM
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WHBECTHPOBAHHS,
J ompeziesieHa LeJlb WHBECTUPOBAHUS B COOTBETCTBHU C
3ampocaMy KJIHEHTa

J ornpezeaeHbl 0a30Bble PHIHOYHbIE TEHACHLMH O MPOAYKTY
(oObekTa MHBECTUPOBAHMSA),

J NpEeACTaBJIeHa CIpPAaBKa MO JOXOAHOCTH IUIAHHPYEMbIX K
MOKYTIKE aKTUBOB

pa3paboTaH WHIWBUAYAJIbHBI HWHBECTULIMOHHBIN
KJINEHTA.

Iiad I

14.

[Tnanupyer HaGop wu
oTOop nepcoHana
opraHuzaLu  cQepsl
(rHAHCOBBIX
MPOAYKTOB U yCIYT

OIMUCHIBAET KOHKPETHYIO CHTYaIMI0 C yKa3aHHEM XapaKTEPUCTHK
OpraHu3al|K U BHEIIHEN CPeIbl, OMPeaesss:

. pasmep opraHuzaivu, chepy ee nesiTebHOCTH,

. CHUTYaIIMIO Ha PBIHKE TPY/a;

. CTPYKTYpy KaIpOBOH  CIIyKOBI
YIPaBJIEHUS] IEPCOHAJIOM);
. HEOOXOIMMOCTh
YeJIOBEUECKHX PECYpPCOB,
N3MeHeHUit

(wmu  MHOrO  OpraHa

YBEJIMYEHUSI/ TIOTIOJTHEHHSI/3aMEHBI
4eTKO (PUKCUPYS TPUYUHBI OTUX

10

00OCHOBBIBAaET HEOOXOAMMOCTh TUIAHHPOBaHUS Habopa u orbOopa
IIepCOHaNla C LeNbI0 OOeCreueHHs] OpraHu3aluy HeoOXOAUMBIMU
YEJIOBEYECKIMH PECYPCAMH;

10

OOOCHOBBIBAET [NEHCTBHA MEHEIKepa B pPaMKax I[UIAHUPOBAHHS
Habopa u oTOOpa NMepcoHaa, yKa3biBast:

o KQ4eCTBEHHY0O M KOJIMYECTBEHHYIO  MOTPEeOHOCTH
OpraHu3allii B HOBOM IIEpCOHANe, YyKa3blBas KOHKPETHBIE
BaKaHTHBIE JOJUKHOCTH M KOJHUYECTBO TPeOyeMbIX paOOTHHKOB;

o nepeyeHb KBaTM()UKALHMOHHBIX TPeOOBaHUI K KaHIUAATaM
Ha BAaKaHTHBIE JOJDKHOCTH,

. npodUIb KOMIIETEHIUN AJIT OMHON BaKAHTHOW JOJIKHOCTH
U IeKBAaTHBIE METO/bI OLIEHKH KOMITETEHLIU;

o BBIOOP METONOB TIOMCKA M IPHBIEUEHUS MepCOHANa s
obecniedenus Habopa mepcoHania;

o nporenypy ordopa mepcoHaja, aaeKBAaTHYK VCIIOBHUSIM
TaHHOHM opraHm3anmy (LEJsIM, pecypcaM, pbIHKY padoueil CHibl U
np.);

o TpeOOBaHUs K peCypCHOMY OOeCIeYeHuI0 mporecca Habopa
1 0TOOPA,

20

JaeT OLEHKY pPe3yJIbTaTUBHOCTH NEATEbHOCTH Mo Habopy u
oTOOpYy mepcoHasa B MPUBEIEHHON CUTYallH.

15.

[Inanupyer mnpouecc
oOydueHus mepcoHaa
B opraHu3alv
cepbl  (HUHAHCOBBIX
NPOAYKTOB U YCIYT

OMUCBIBACT KOHKPCTHYIO CHUTYALlMIO C YKAa3aHUEM XapaKTECPHUCTUK
OpraHU3alK U BHEIIHEHN CPeIbl, OMPeaesss:

o pasmep opraHuzauuu, cepy ee AesTeNTbHOCTH;

. CUTYaLUI0 HAa JAHHOM CETMEHTE PbIHKA TPYAA;

L CTPATCTUYICCKUE I_IeJ'II/I/L[eJ'Ib OopraHu3alv U aACKBATHBIC UM
3aa4yl  MepPCOHaa, o0ycloBIMBAOIINE  HEOOXOOUMOCTD
MOBBIEHNS] KBATU(HUKAIIMM TEPCOHANA WU NPHOOPETeHHUs UM
HOBBIX PO(eCCHOHANTBHBIX KOMITETEHIIH;

10

OOOCHOBBIBAET ~ HEOOXOIMMOCTh  IUIAHMPOBAHUS  IpoLecca
Oo0y4eHHsT OTHENbHBIX KaTeropuil MepcoHaNa B CIOXKHBIIEHCS
CHATyalin

10

00OCHOBBIBAET 1J1s1 BBIOPAHHOM KaTEropuu MEePCOHANA!

20
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o LHeNMd M aJeKBaTHbIE WM KOHKPETHBIE Pe3yJIbTaThl
oOyueHmst, ykasbiBass cyObekTa  ympaBieHuss  0oOydeHHeM
IepCOoHaNa;

o KOHKPETHBbIE TOTPeOHOCTH OpraHu3alud B OOyYEeHUH
IepcoHaja, XapakTepu3ysl METOABl OIpeleNeHHs NOoTpedHOoCTel
111 KOHKPETHBIX JOJDKHOCTEH M\WIH pabovnX MECT;

o TpeOOBaHUsI K MporpamMmaM OOy4YeHHsT B COOTBETCTBHUU C
IUTAHUPYEMbIMU PE3YJIbTATAM;

o BBIOOp WM HEOOXOAMMOCTb  pa3padOTKH Mporpamm
00y4eHHs ¢ y4eTOM cHOPMYJIHUPOBAHHBIX TPEOOBAHMIA,

o OpPraHU3alMOHHBIX  ¢opM  OOyueHHs,  aJeKBaTHBIX
BBIOPaHHBIM IIPOrPaMMaM,;

o crocoObl opraHu3auuy 0OpaTHOH CBsI3U (TIPOMEKYTOUHBIN

U UTOTOBBIH KOHTPOJIb) B YIIPABICHUH 00y4E€HHEM B COOTBETCTBUH
C OJKHJIAEMBIMU PE3YJIbTATAMY,

o TpeOOBaHUS K PECYpCHOMY OOECIeYeHHI0 Ipolecca
oOyueHust
JaeT OLIEHKY pPe3yJIbTATUBHOCTH [IEATENbHOCTH TO O0yUYeHHIO 5
MepcoHaja B MNPUBEAEHHON CUTYaLINH.
16. OIUCBHIBAET KOHKPETHYK) CUTYAaLUI0 C YKa3aHUEM XapaKTEPUCTUK 10
IInanupyer mnpolecc | OpraHu3alyy U BHEIIHEN Cpefibl, OTpeaess:
ajanrtauuu o pasmep opraHuzanuy, chepy ee nesTenbHOCTH,
[epcoHaja ° CUTYAaLIMIO HAa PBIHKE TPYyOa;
opranuzauuu  cepel | o CTPYKTYPY KaapoBoi ciayxkObl (MM HWHOTO OpraHa
(pHHAHCOBBIX yOpPaBJIEHUs] MEPCOHAJIOM) B aCHeKTe OCYIIEeCTBJICHUs (PyHKIHU
NPOAYKTOB U yCJIyr aJanTalum;
o npobiaemMbl B oOecriedeHHH CTaOUIBHOCTH/COXPAHHOCTH
NEPCOHAJIA, CBSI3aHHBIE C BHICOKON TEKYUECTBbIO KaJpOB;
O0OCHOBBIBAET  HEOOXOIMMOCTh  IUIAHMPOBAHUS  IpoLecca 10
aJlanTaluy HOBBIX PAOOTHHUKOB B CJIO)KHMBLICHCS CUTYalNY,
00OCHOBBIBAET HA KOHKPETHOM IPUMEPE HOBOTO COTPYAHHKA: 20
o npoOJIeMBbl, BEISIBJICHHBIE B XOJI€ €0 HalimMa;
o TUMHYHBIE TPOOJIEMbl BXOXIEHHUs PabOTHUKOB B JaHHOM
OpraHu3aluu;
o KOHKPETHBIE LIEJIH aJJalTallid HOBOrO pabOTHUKA C YIETOM
CUTYyaLuH,;
o CTPYKTYpPY IporpaMMbl  afanTaluu C  ydeTroM
MOCTaBICHHBIX 1SS,
. KOHKPETHOE cofiep>KaHue paszaenoB MPOrpaMMBl
ajanTalnuy,
o YEeTKHE MMOKA3aTeNId YCIEeUTHOCTH aJalTallii U CIocoObI UX
U3MEepeHMUs,
JaeT OLEHKY pe3yJbTaTUBHOCTH [EATEIbHOCTH IO ajanTauuu 5
MepcoHasa B NPUBEAECHHON CUTYaLINH.
MonenbHbli OTBET K 3a1aHui0 OJ0Ka 2
KomnereHTHOCTHBIE ITokazarenu copMUPOBAHHOCTH KOMIETEHLIUH bannbl
pe3yJIbTaThl
Ha rocynapcTBeHHOM 3K3aMeHe 00yHaIOIIUNACS:
1. ONMCHIBAET KOHKPETHYIO CUTYALUMIO C YKa3aHMEM XapaKTePUCTHUK 10

PaszpabaTsiBaer

OpraHM3ali U BHELIHEN Cpeibl, ONpenessis:
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MPOIYKTOBO- o cepy aesITeNTbHOCTH OpraHU3alnY,;
MapKETHHTOBYIO o COCTOSIHHE PBIHKA;
CTPaTEIrro ° MO3UIHIO MTPOAYKTA (IIPOIYKTOB) OPraHU3AINH Ha PBIHKE;
oprannsatu  cheper | o HOBBIE PHIHOYHbIE BO3MO)KHOCTH,
yenyr 0OOCHOBBIBAET ~HEOOXOAMMOCTh  OCYLIECTBJIEHHMS B  JIAHHOM 10
cUTyauuu pa3paboTKU MPOAYKTOBO-MAPKETHHIOBOH CTPATETHH;
00OCHOBBIBaeT (IO KaXAOH U3 TEPEUUCICHHBIX TMO3ULUH), 20
yKa3bIBasi B3aUMOCBSI3H MEXKIY MOCIEAOBATENbHBIMU EHCTBUAMU
W/WITH TIOJIB3YSICh Pe3yJIbTaTaMU NPEABIAYINUX NeHCTBUMN:
o LIeNIM, CBS3aHHBIE C peaju3aluvedl MPOM3BOIUMBIX WU
NPEANONaraéMblXx K IPOU3BOACTBY TNPOAYKTOB WM MPOAYKTA
OpraHu3alny,
o notpeduTeneii npoaykra (-oB);
o LIeJIeBbIe PBIHKHU MPOAYKTA (-OB);
o NPUHLUIBI YCTAHOBJICHUS LIEH Ha MPOAYKT (-bl),
o CTpaTerdi0 OpraHM3alMU B OOJNACTH TNPOABHIKEHUS U
pacrpoCTpaHEHHs MPOAYKTA (-OB) HA COOTBETCTBYIOIINX PHIHKAX;
IaeT OLEHKY pe3yJbTaTUBHOCTH MEATEIBHOCTH IO pa3paboTke 5
MPOAYKTOBO-MAapKETUHIOBOU CTpaTeruu B MIPUBEIEHHON
CUTYaIHH.
2. OIHCHIBAET KOHKPETHYIO CHTYAIMIO C YKa3aHHEM XapaKTePUCTHK 10
PazpabatriBaet OpPraHU3alUU U BHEUIHEN CPEbL, ONPEeAeIIss:
MHHH-CTPATETHIO o cepy nesTenbHOCTH OpraHU3alny;
opraHuzaluu  cdepsl | o COCTOSTHUE PBIHKA,
ycayr Ha  OCHOBE | e CTpATeruvecKyro meib (LeNr) B COOTBETCTBUU C MHUCCHEH
OCYIIECTBIICHHS OpraHU3ALNY;
HEPBUHOTO . HEOOXOmMMbIE Ui IOCTHIKEHHS LeJIM W3MEHEHUs B
CTPaTerniecKoro IESITeIbHOCTH OPTaHU3aINHY,
atajmsa 00OCHOBBIBAET ~ HEOOXONMMOCTb ~ OCYLIECTBIIEHMS B  JaHHOM 10
cUTyaunu pa3paboTKH MHUHU-CTPATETHH CTPATETHH,
O00OCHOBBIBaeT (MO0 KaKAOH M3 TEPEUHCIICHHBIX ITO3ULHI), 20
yKa3bIBasi B3aUMOCBSI3H MEXKIY MOCIIEAOBATENbHBIMU EHCTBUAMU
W/WUTH TIOJIB3YSICh Pe3yJIbTATAMU NPEABIAYIINX NeHCTBHIA:
o (OPMYIHPOBKM BHYTPEHHUX CTPATETHYECKHX MPOOIEeM B
COOTBETCTBHUH C LENSIMH (LIENbIO);
. (OpPMYJTHPOBKM BHEIIHUX CTPATETHUECKUX MpodjeM B
COOTBETCTBUH C LEJSIMU (LIENBIO);
o (bOpMYIHPOBKH aNEKBATHBIX pPE3yJbTaTaM MPOOJIEMHOIO
aHaJN3a CTPATErHYECKUX 3a1a4,
o ¢parmMeHT CcHOPMHUPOBAHHOTO JAEpeBa CTPATETHUECKUX
3ajad;
o IPYIITUPOBKY CTPATETMIECKIX NPUOPHUTETOB,
JaeT OLEHKY pe3yJbTaTUBHOCTH MEATEIBHOCTH IO pa3paboTke 5
MUHH-CTPATETUH B IPUBEIEHHON CUTYaLIUH.
3. OIHCHIBAET KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTePUCTHK 10
PazpabatriBaet OpPraHU3alUU U BHEUIHEN CPEbL, ONPenessis:
NPOU3BOJICTBEHHYIO | ® cepy nesITenbHOCTH OPTaHU3ALHH;
CTPaTErHIo . HEOOXOIMMOCTD 3aIyCcKa HOBOTO NMPOAYKTa (MPOAYKTOB),
OpraHu3alu Ha MOJEPHHU3ALMN  BBIMTYCKAEMOTO MPOAyKTa (TPOIYKTOB) JINOO
OCHOBE NPONYKTOBO- | MOJEPHU3ALMN  MPOHM3BOACTBA  BBINYCKAEMOIO  MPOAYKTA

MapKETUHTOBOM

(IPOAYKTOB) HA OCHOBE IMPOAYKTOBO-MAPKETHHTOBOW CTPATErHU
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CTpaTeruu 151 c

100 (PYHKITMOHAJBHBIX CTPATETHI,

yUeTOM OOOCHOBBIBAET HEOOXOAMMOCTb  OCYIIECTBIECHUS B  JaHHOH 10
B3aUMOCBSI3EH ¢ | curyanuu pa3pabOTKH MPON3BOICTBEHHOH CTPATET U,
ApyruMu OOOCHOBBIBAET YINPABJICHYECKHE peIIeHUs (B MX KOMIUIEKCE) B 20
GyHKIMOHANBHBIMH JAHHOHN CUTYyalUH, YKa3bIBasi B3aMMOCBSI3U MEXKIY
CTpaTerusiMu NOCJIEIOBATENbHBIMU IEHCTBUSIMU W/UJIH TONB3YSCh PE3YJIbTaTaMU
NpeabIay X AEHCTBUN:
. BEPTUKAJIbHAS HHTETPALHS,
. ¢dokycupoBaHHE MPON3BOICTBEHHBIX MOLIHOCTEH;
. TEXHOJIOTHYECKHE TTPOLIECCHI,
. MacuTad MPOU3BOACTBA TPAJUIIMOHHBIX IPOIYKTOB,;
. MaciTaldy MPOU3BOICTBA HOBBIX MPOAYKTOB,
. UCTIOJIB30BAaHUE MTPOU3BOICTBEHHOT'O TIEPCOHANA,
. yIpaBJIeHNE KaueCTBOM IPOU3BOJCTBA;
. NPOM3BOJCTBEHHASI HHPPACTPYKTYPA,;
. B3aUMOJEHCTBHE C  TOCTaBIIMKAMH M JPYTHMHU
MapTHEPaMH IO KOOMEPALNY;
. yIpaBJICHHE MPOU3BOJACTBOM,
JaeT OLEHKY pPe3YJbTaTUBHOCTU JEATENBHOCTH TO paspaboTke 5
IIPOM3BOJICTBEHHOH CTPATErHU B MPUBEEHHON CUTYALHHL.
4. OIHCHIBAET KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTePUCTHK 10
Omnpenensier Ou3HeC- | OPraHU3aLUH U BHEIIHEH CPEIbl:
CTPaTerHIo 1o . UACHTUQUIMPYS CUTYaLUMI0 IO KaXIOHW M3 ABYX
nponykry (OusHecCy) | mepeMeHHBIX, HCIIOJIb3YEMbIX B MOJIEIH,
Ha OCHOBE | 00OCHOBBIBAET HEOOXOIUMOCTh B TAHHOW CHTYAIlMH ONpPENeICHUs 10
UCTIONIb30BAHMS Ou3HeC- cTpaTerny no nponykry (OusHecy),
monenn BCG  wmmm | o6ocHoBbiBaeT BBIOOp cTpareruu (ucmonb3ys mozens BCG wim 20
monemu GE / Mc | monens GE/ Mc Kinsey ompenmenenusi CTpareruii mo mpoOLyKTy
Kinsey (6buzHecy)):
. OTIpenessisi COOTBETCTBYIOIIEE KIIOUEBOE CTPATETHUYECKOE
yKa3aHUE B COOTBETCTBHUHU C MOJIENbIO;
JaeT OIEHKY pPe3yJIbTATUBHOCTH IESTENBHOCTH IO OIPEEICHHUIO 5
Om3Hec-cTpareru 1O  NpoAykTy  (OM3Hecy) Ha  OCHOBe
UCIIOJIB30BAHUS MOZIETIEH B IPUBEACHHBIX CUTYAIHSIX.
5. OIHCHIBAET KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTePHUCTHK 10
PazpabatriBaer OpPraHU3alU U BHEUIHEN CPEbL, ONPenessis:
KaJPOBYIO CTPATETHUIO | o cepy nesTenbHOCTH OpraHu3alny,;
B OpraHu3anuu | e HEOOXOOUMOCTE W3MEHEHUS NEATEILHOCTU OpraHu3aluu
chepsl yenyr (3amycka  HOBOrO  mpoaykTa (TPOAYKTOB), MOACPHU3ALHU
BBIITyCKa€MOTO NPOAYKTA (MponyKTOB), MOZIEPHHU3ALINH
MPOU3BOJICTBA BBIMTYCKAEMOr0 TMPOAYKTa (MPOMYKTOB) U T.J.) HA
OCHOBE MPOIYKTOBO-MaPKETHHIOBOM CTpaTeruu b0
(YHKIMOHAJIBHBIX CTPATETHH;
OOOCHOBBIBAET HEOOXOAMMOCTb OCYIIECTBICHHUS B  JaHHOH 10
cUTyauuu pa3paboTKu KaJpOBOH CTPATETHH,
00OCHOBBIBAET BBIOOp CTPaTEern4ecKon aJIbTEPHATUBBI, 20

WLUTIOCTPUPYSI peaTH3aLUI0 BEIOPAHHOW aJbTePHATHUBBI MPUMEPAMU
KOHKPETHBIX MPOrpaMM JAEHCTBUH MO KaXIOH M3 CIEAYIOLIUX
obnacTeii, 4eTKO yKa3biBasi KaTeropuio (KaTeropuu) mepcoHaia u
(VTh) MEHeIKMEHTA:

° oTOOp, MPOABMIKEHUE U PACCTAHOBKA KAJIPOB,

° OLIEHKA MOJIOJKEHUS Y€JIOBEKA B OPraHU3aLNH,
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o CHCTeMa BO3HArPaKAEHUsI, 00eCIeunBaroIasl afeKBaTHYIO
KOMIICHCAIIMIO, YeTKO O0O3HAY€HHbIE BBITOAbI U MOTHBALHIO
MIOBEJICHMS,

pa3BUTHE YNPABJIEHUs, CO3MAIOIIEr0 MEXaHWU3MBbl ITOBBIICHUS
KBaJH(pHUKAUY 1 MPOABIDKEHUS 10 CIYKeOHOH JISCTHHLIE,

JaeT OLEHKY pe3yJbTaTUBHOCTH MEATEIBHOCTH IO pa3paboTke 5
KaJpOBOH CTpAaTEruu B NPUBEACHHON CUTYALUH.
6. OIMHCHIBAET KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTePHUCTHK 10
PazpabatriBaer OpPraHU3alUU U BHEUIHEN CPEbL, ONPenessis:
pOrpaMmy o pasmep opraHuzalyy, cepy ee nesTeTbHOCTH,
MapKETUHIOBOTO ] CTpaTeru4eCKUe PhIHOYHBIE LEJIU OPTaHU3aLIUH;
UCCICNOBaHNA Ble CHUTyallun Ha pbIHKE (OCOOEHHOCTH pBIHKA, TEMIIbI
opraHnsauun  chepsl | pzmenenms CUTYallH, YPOBEHb KOHKYPEHIIHH),
ycuyr O0OCHOBBIBAET HEOOXOAMMOCTb TMPOBENEHUS MAaPKETHHIOBOTO 10
UCCIIEIOBAHMS JJIs1 IPUHSTHS PELISHHI IO ONPENEIeHHIO!
o LIeJI MapKETHHra
o W/WIM TPOAYKTa OpraHu3aliu (acCOPTHMEHT, CBOWCTBA
NPOIYKTa)
o W/ TeNIeBOH  Tpymmbl  moTpeduTteneil  OgHOro U3
POIYKTOB
o W/ TIO3MLUU TPOAYKTA (TMPOAYKTOB) OPraHM3allMMd Ha
PBIHKE;
00OCHOBBIBAET, UCXONS U3 CUTYALHH: 20
o npobiieMy HCCIEIOBaAHUS,
o 3amauy (3aa4u) UCCICIOBAHMS,
. BBIOOP METONIOB UCCIICAOBAHNS,
o TIOPSIIOK, PECYPCHI U CPOKHU TPOBEAEHHSI HCCIETOBAHMS,
JaeT OLEeHKY (MPOrHO3) pe3yJIbTATMBHOCTU JAEATENbHOCTH I10 5
pa3paboTke W  peamu3aldH  [POrpaMMbl  MapKETHHIOBOTO
UCCJIEIOBAHMS B IPUBEICHHON CUTYAIHH.
7. OIHCHIBAET KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTePHUCTHK 10
Pa3zpabaTeiBaeT muaH | OpraHU3alMy U BHEUTHEH CPENIbI, OPENeIsis:
NpOBEIEHUs ) pasMep opraHusauuy, chepy ee AesTeNTbHOCTH,
pexIaMHOM ° CTpaTeru4eCcKue PhIHOYHBIE LEJIH OpPTaHU3aLUH;
KaMIaHu1 Ble CUTyallMI0 Ha pbIHKE (OCOOEHHOCTH pBIHKA, TEMIIbI
opraHnsauun  chepsl | pzmenenms CUTYalll{, YPOBEHb KOHKYPEHIINH);
ycuyr OOOCHOBBIBAET  HEOOXOAMMOCTb  IPOBEACHUS  PEKJIAMHOHN 10
KaMITaHUH, YKA3bIBAs:
o MPOAYKT OpraHU3alNU (ACCOPTUMEHT, CBOWCTBA MPOIYKTA),
. LIEJIEBYIO IPYyMITy oTpedureneil OJHOro U3 MPOAYKTOB,
o MO3UIHIO MPOAYKTA (IIPOIYKTOB) OPraHU3AIMH Ha PBIHKE;
o 11eJIb MAPKETHHra OPraHN3alny,;
00OCHOBBIBAET, UCXOSA U3 CUTYALHH: 20
° 337241 PEKJIAMHON KaMIIaHUH,
o KpuTepun 3PPEKTUBHOCTH PEKIIAMHON KaMIIaHUY,
o 0COOEHHOCTH LIeIeBOI ayAUTOpUU (oTHOMIEHHE,
BOCTIPUSITHE),
o OTOOp D3JIEMEHTOB MAapPKETHHIOBBIX KOMMYHHMKALUH U

CPEICTB UX peanu3alui;
o MOPSIIOK M CPOKHU PeaM3alliy PEKJIaMHON KaMITAHWM,
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JaeT OleHKY (TPOrHO3) pe3yJbTaTUBHOCTH MAESITEILHOCTH IO
pa3paboTke TMJlaHA PEKJIAMHOW KAaMIIAHUU B TPUBEICHHOU
CUTYaIlMU Ha OCHOBE €€ 3(h()EeKTHBHOCTH.

8.

PazpabatsiBaer
yIIPaBJIEHYECKUI
MPOEKT B
opraHuzalu  cQepsl

yCIIyT

ONUCBHIBAET KOHKPETHYK) CHUTYallMK0 C YKa3aHUEM CIEeNyHOLINUX
XapaKTePUCTUK:

BHJIA AESATEIbHOCTU OPraHU3aLUH, pa3Mepa OpraHu3aLni,
MHUCCHH OpPTraHMU3aLNY,

aCCOPTUMEHTA NPOAYKTOB OPraHU3ALINH;

OCHOBHBIX U BCIIOMOTaTEJbHBIX POLIECCOB OPTaHU3aLINH,
KOMITIOHEHTOB OJIFDKHEH BHEIIHEW Cpenbl OpTraHU3aLHH,
MMEIOIINX BIIMSHUE HA €€ AESITENbHOCTD,

o mepesa MpoOJeM OpraHU3alNH, IOCTPOSHHOTO Ha OCHOBE
MHCCHH U aHAJIN3a BHEIIHEW U BHYTPEHHEN CPenbl,

o npoOsieMbl  OpTaHU3alLMM, MOJIeKAIell PpEeIIeHUI0 B
yCJIOBHSIX OTPaHUYEHHOCTH BPEMEHH W/WJIN PECYPCOB,;

10

O00OCHOBBIBAET HEOOXOAMMOCTH peleHust CHOPMYIHPOBAHHOM
npobyieMbl TyTeM pa3paboTKU M pealu3aliyi OpraHu3alUOHHOTO
MPOEKTA,

10

00OCHOBBIBAET TOCIIEIOBATENBHOCT NEHCTBHI pa3pabOTUYMKOB U
UCTIONHUTENEH mpoekTa (yKa3blBas B3aWMOCBS3H IEHCTBHI) IO
OIIPENeNICHUIO!

o oO1wieit ey mpoekTa, afeKBaTHOM nmpodieme;
o KOHKPETHOW LeIH TPOEKTa, KOHEYHOTo
MIPOEKTA, €ro MoKa3aTeyel U U3MEepUTeNeH;

o MOCTAaHOBKE 3a/1a4 MMPOEKTa NEPBOT0 YPOBHS U MOKa3aTesen
UX peLIeHHS,

o IEKOMITO3UIIMH OAHOHN M3 3a71ay MMEePBOrO YPOBHS 10 IIAroB
peLeHus 3a1a4y,

pesynbTaTa

20

OaeT OlEeHKY (TPOrHO3) pPe3yJbTATUBHOCTH MAESTEIBHOCTH TIO
paspaboTke TMpPOEKTa HAa OCHOBE aHaJINW3a KOHTPOJIUPYEMBIX
apaMeTpOB.

9.

IInannpyer
BHEpEeHUE
WHHOBaLMH B
yIpaBJIeHuU
opraHuszauyen cdepsl
yCayr

OIKCBIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM!

° XapaKTCPUCTUK COOTBETCTBUA / HECOOTBCTCTBUA
BBIITyCKAEMOTO MPENNPUATHEM MPOAYKTA 3aMpOcaM MOTpeOuTeNneit;
o XapaKTePUCTHK  OCHOBHOTO M BCIIOMOIaTEIbHOTO
Npou3BOACTBA  (OOECTIEUEHHOCTh  PA3IUYHBIMH  PECYPCaMHU,
TEXHUYECKAsl U TEXHOJOrn4Yeckasi 00eCreueHHOCTh MPOU3BOACTBRA),

10

HAa OCHOBaHHUH OMHMCAHUS CUTYallil 0OOCHOBBIBAET HEOOXOIUMOCTD
BHEPEHMsI MHHOBALIUH, Oonpenessist U popMyupys npodiemy;,

10

00OCHOBBIBAET AEHCTBUS MEHEKEPOB OPTaHN3ALIUH:

. no BbIOOPY BHEApsieMOW WHHOBAUMU (HA3bIBAeT U
knaccuuupyer  GopmupyemMbie B mpomecce  BHEAPEHUs
WHHOBALIMHN KOHKYPEHTHBIE MTPEUMYILIECTBA),

o MO0 TPOEKTUPOBAHUIO HEOOXOAMMBIX Ui  BHEOPEHUS
WHHOBALINH PECYPCOB;

o o MPOTHO3HPOBAHUIO Pe3yJIbTaTOB peann3anm
WHHOBALHH,

o O  TPOTHO3MPOBAHUIO  JOMOJHHUTENbHBIX 3¢ dexToB
peann3an HHHOBALUH,

o no pa3paboTke TIIaHa JeWCTBUH, OOECIeYMBAOIINX

BHEPEHUE NHHOBAILUY,

20
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JaeT OleHKY (TPOrHO3) pe3yJbTaTUBHOCTH MAESITEILHOCTH IO
yMPaBICHUIO BHEIPEHHEM WHHOBALWH B MPUBEACHHON CHUTyaLUH
Ha OCHOBE KpuTepueB 3(pPpeKkTHBHOCTH BHEAPEHHS MHHOBALIHI.

10.

OcymecTBisier
periaMeHTHPOBaHNE
nporecca B
opraHuzalu  cQepsl

yCIIyT

OMHUCHIBAET KOHKPETHYIO CUTYAIHIO C YKA3aHUEM:

. BHJIA AESITEIbHOCTH OPTaHU3ALMH, pa3Mepa OPraHU3aLnu;

. MUCCHUH OpPTaHHU3aLHY,;

o 1esiell OpraHu3auy B 00JIaCTH KauecTBa,

. nepevHs OCHOBHBIX U OOCIYKHBAOIINX OU3HEC-TIPOLIECCOB,

10

00OCHOBBIBAET HEOOXOOUMOCTh PETJIAMEHTHPOBAHUS MPOLIECCOB
opraHm3anuu (Ha MpUMepe OIHOrO W3 HAa3BaHHBIX IPOIECCOB,
yKa3biBasi Mpo0JieMbl €ro OCYIIECTBICHHUS);

10

O0OCHOBBIBaeT (MO KaXAOH W3 TEPEUUCICHHBIX MO3HUIHN)
OeHCTBUS MEHEIDKepa MO JOKYMEHTHPOBAHUIO JAHHOro OW3HeC-
mporecca:

o bopMyIHpoBaHUE U3MEPUMBIX LIEJIEH TpoIiecca,

o UCHTU(QUKALMA BBIXOJA MPOLIECCa U €ro MoTpedHuTenei,
BXOJIOB TPOIIeCCa U €ro MOCTaBIINKOB;

o OmnpeneneHne BIaaebla npoLecca,

o olfpeseNeHne MOANPOLIECCOB € YyKa3aHHEeM HX BXOAOB U
BBIXO/IOB;

o OTpeneIeHne MapamMeTpoB mpouecca (M0 MOATPOLIECCaMm)
KaK OCHOBHBIX TpeOOBaHUH K €ro pean3alny,;

. OTpenesieHne pecypcoB mporecca (IO moampoueccam) ¢
yKa3aHHeM KOHKPETHBIX XapaKTEepUCTUK MO KaXKIOMY pecypcy;

o orpeneseHne crocob0B KOHTPOJIS POLECCa,;

o ¢bukcans mepeyHs NOKYMEHTAalMH, CONMPOBOMKAANOLIEH U
PerJaMEeHTUPYIOIIEH TaHHBIN NPOLECC B OPraHU3aLuH,

° onpeneneHue OEHCTBUM MEHemKepa IO  YIPAaBJICHUIO
MPOLIECCOM, €ro ONTUMM3ALMM U MOAJEPKaHUI0 Ipolecca B
pabodeM COCTOSHUMY,

20

JaeT OUeHKy (NMPOTHO3) Pe3yJIbTATUBHOCTH  AESITENIbHOCTH
YIPABJIEHUIO MPOLECCOM, €ro ONTUMHU3ALMM W TOIIEPKAHUIO
npouecca B paboyeM  COCTOSSHHM ~ Ha  OCHOBE  €ro
perjgaMeHTHPOBAHUSI.

11.

OcymecTBisier
KaJIbKYJISILIHIO
cebecTonMocTH
NPOAYKTa
npeanpusTis cQepsl
yCIyr

OIHCHIBAET KOHKPETHYIO CUTYALIUIO C YKA3aHUEM:
o BUZA JEATEIbHOCTH OPraHU3aIUH;
o NPOAYKTA MPENNPUATHS (OPTaHU3ALIIN);

10

00OCHOBBIBAET HEOOXOAMMOCTD pacueTa ce0eCTOMMOCTH;

10

° NPUBOAUT MCTO KAJbKYJIALNU,

o OOOCHOBBIBAET  AJEKBAaTHOCTH
KaJIbKYJSILIUU XaPaKTEPUCTUKAM IPONYKTA;
L4 NEPCUUCTIACT UCXOOHBIC NaAHHBIC OJIA KAJIbKYJIALUHA,

. NPOBOIUT OOOCHOBaHHE IO KAXKAOMY BHAY HCXOMHBIX
JIAHHBIX

o 3aJaeT UCXOMAHBbIE MaHHBbIE MJIsl Pacyera,
crienu(puKe MPOAYKTA U METOAY KaJIbKYJISLIHH;
. MIPUBOJIUT pUMED,
HEMPOTUBOPCUNBOCTDb UCXOOHBIX NAHHBIX,

o BBINOJIHSIET pacueT ce0eCTOUMOCTH,

BBIOPaHHOTO  MeTona

AJIEKBATHBIC

MOATBEP KA LTI

20

MPUBOAUT MPUMEPBI YIPABICHYECKUX PELICHUH, MNPUHATBIX Ha
OCHOBE KaJIbKYJISIIUU Ce0eCTOMMOCTH IPOAYKTA.
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12. OIMCBIBAET KOHKPETHYIO CUTYALUIO C YKA3aHUEM! 10
PazpabatriBaet o BUJA JAEATEIHHOCTH OPTaHU3ALUH;
YIPaBJIEHYECKUE 00OCHOBBIBAET HEOOXOIUMOCTD aHaM3a (buHAHCOBOM 10
pElEeHNUsT Ha OCHOBE | yCTOMYMBOCTH B JAHHOW CUTYallNH,
AUArHOCTHKH o MpPE/CTABISIeT OKA3ATENH, HCTIOIb3YEMbIe ISl aHAJIH3A, 20
q)HHavHCOBOﬁ o 00OCHOBBIBAET BHIOOP MOKA3aTENE;
yCTOMHHBOCTH . IPUBOIUT CIOCOOLI pacueTa Nokasateseii ((popMyJibl);
mpeanpuATHA  Cheprt | NPEACTABISIET XaPAKTEPUCTUKY HCTOYHHMKOB JIAHHBIX,
yenyr HEOOXOUMBIX JJIsl pacyeTa MmoKaszaTeneii,
o 3a/laeT UCXOJHbIe MaHHblE U1 pacuera I[OKasaTeneil,
a/IeKBaTHBIC BBIOPAHHBIM MTOKA3aTEISIM;
. BBIMIOJIHSIET pacyeT MoKa3aTeNeH;
o npencTaBisieT 0O0OCHOBaHHE CIOCOOOB WHTEpHpETaluu
pe3yJIbTATOB pacyera MoKasaTesei;
0OOCHOBBIBAET YIPABICHUECKHE PELICHNUS] HA OCHOBE IHArHOCTUKU 5
(bHMHAHCOBOW YCTOWYHBOCTH MPENTPHSATHS.
13. OIMCBIBAET KOHKPETHYIO CUTYALUIO C YKa3aHUEM: 10
PazpabatriBaet o BUZA JEATEIbHOCTH OPraHU3aIUH;
OusHec-1aH o NPOAYKTA MPEINPUSATHS MaJIOro Ou3Heca,
CO3TIaHMs O00OCHOBBIBAET HEOOXOIUMOCTh pa3padoTKu Ou3HeC - IUIaHa 10
npeanpusthst Chephl | mponsBoacTBA  HOBOTO — NPOAYKTA — OPTAHH3ALMH,  YKa3bIBas
yeayr BO3MOJKHBIE MTOCJICJICTBUSI OTCYTCTBHSI OM3HEC — MJIAHA,
. NPUBOAUT  CTPYKTYpY OusHec - aHa " 20
MOCJIEIOBATENBHOCTD €0 pa3padoTKH;
o NPUBOAUT MOKA3ATENN Ka4eCTBA MPOIYKTa ¢ 00OCHOBAHHEM
BKJIFOUEHUS B IIepedYeHb KaKJ0ro U3 MoKasarteneii,
o WJTIOCTPUPYET npuMepamu COOTBETCTBHUE
NPOM3BOICTBEHHOT'O IJIaHA TUTAHY COBITA;
o WJLTIOCTPUPYET npuMepamu COOTBETCTBHUE
IIPOU3BOJICTBEHHOIO IJIaHa [TOKA3aTeNsIM KaueCTBa MPOAYKTa;
o WJTIOCTPUPYET npuMepamu COOTBETCTBHUE
OPTaHM3aL[MOHHOIO TUIAHA MJIaHY COBITA,
o WJTIOCTPUPYET npuMepamu COOTBETCTBHUE
OpPraHU3alL[MOHHOTO IJ1IaHA IPOU3BOACTBEHHOMY IJIaHY;
o WJTIOCTPUPYET npuMepamu COOTBETCTBHUE
OpraHU3alMOHHOTO J1aHa MOKa3aTeNsAM KauecTBa
MIPOEKTUPYEMOTO MPOYKTA,
o NPUBOANUT BapUaHThl (PMHAHCUPOBAHUsS OM3HEC - MiiaHa (He
MEHee TBYX ) 1 0OOCHOBBIBAET BHIOOP OTHOTO U3 HUX,
OOBSICHAET aNrOPUTM OLIEHKH 3KOHOMHUYECKOH 3((EeKTHBHOCTH 5
npeayiaraeMoro  OW3HeC — IUIaHA, TPUBOAS  BO3MOJKHBIE
UHTEPIPETALUU PE3YJIbTATOB OLEHKU.
14. OIUCBIBAET  CUTYaLUIO C  YKa3aHuUEeM  XapaKTEepPUCTUKU 10
PazpabatriBaet XO34AMCTBEHHOM EATEeIbHOCTH HAJOTOIIATEIIbINKA,
yIpaBlieHYeCKUe 00OCHOBBIBAET HEOOXOAMMOCTb ONITUMHU3ALIIH HAJIOTOO0JIOKEHHS B 10
peleHus IO | 3aJaHHOM CUTYyaluu,
ONTUMH3ALNH ] MPOM3BOIUT BBIOOP PEKMMa HAIOTOOOIOKEHHS, 20
HAJIOTOBOM HAarpy3ku | e YKa3bIBa€T NEepeYeHb HAJIOTOB B pPaMKax BbIOPaHHOTO
npeanpusTis cdepsl | pexuma,
ycayr . YKa3bIBa€T HAJOTOBble 0a3bl, CTaBKH, IEPUOANYHOCTD

BBITJIAT,
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. MPUBOIUT CIIOCOOBI pacueTa HaJIOroB ((HOopMyJIbI).
. IpeJIaraeT MePOIPHATHS IO ONTUMH3ALMH HAJIOT OB,
OLICHUBAET SKOHOMMUECKUHN s ekt MPEIJIOKEHHBIX 5
MEPONPHUSATHH.
15. OIMCBIBAET KOHKPETHYHK) CUTYALHUIO C YKa3aHUEM XapaKTEPUCTUK 10
PazpabatsiBaer OpraHu3alliy U BHEIIHEN Cpeabl, & UMEHHO:
HOBBII MPOXYKT | ® Ha3BaHHE OPTaHU3aLNY,
opraHuzalu cdepsl | o pasmep opraHuzanmy, cepa ee 1esTeNbHOCTY,;
yCIIyT . NPORYKTHI (YCIYTH) OpraHu3auu (ACCOPTUMEHT),
. PBIHOYHBIE LIEJTH OPTaHU3ALNY,
. cuTyauuss Ha pbIHKE (OCOOEHHOCTH PBIHKA, TEMIIbI
U3MEHEHUsI CUTYAINN),
. KOHKYPEHTBL
O00OCHOBBIBAET HEOOXOAUMOCTh pa3padOTKH AJisl OpraHHU3aALUU 10
HOBOTO TMPOAYKTa (COBEPIIEHHO HOBOro/ MOIU(ULIMPOBAHHOTO/
YCOBEPLIEHCTBOBAHHOI'O), B TOM UHCJIE YKa3bIBas:
) LIEJIEBYIO TPYMITy MOTpeduTeNIeH NPOAyKTa U €€ TMO3ULHIO
M0 OTHOIIEHHIO K UMEFOIIUMCS IIPOAYKTaM (yCIIyraM) Ha PbIHKE;
. npobnemsl cObITa TPOAYKTOB (YCIyr) W/WIM HOBBIE
PBIHOYHBIE BO3MOYKHOCTH OPTaHU3ALHHL.
00OCHOBBIBAET, UCXOJISI U3 CUTYALIUU: 20
. oTOOp Uaen HOBOTO MPOAYKTA (YCIyTH);
. BO3MOJKHOCTEH MPOU3BOACTBA M COBITA HOBOTO NMPOAYKTA
(yeayrn);
. XapaKTEPUCTHKH HOBOTO NMPONYKTa (YCIyTH);
. pe3yJibTaThl HCIBITAHUS HOBOIO NPOAYKTa (YCIyrH) B
PBIHOYHBIX YCIIOBUSIX,
. pelIeHne O pa3BePThIBAHUN WIIN OTKA3€ OT Pa3BEPTHIBAHUS
MPOU3BOJICTBA HOBOT'O MPOAYKTA (YCIIYTH).
OaeT OlEeHKY (TPOrHO3) pe3yJbTAaTUBHOCTH MAESTEIBHOCTH IO 5
pa3paboTke HOBOro MpoaykTa (yCIyru) B MPUBEAEHHONH CHTYalluu
Ha OCHOBE (PMKCAIMY MOJTYYEHHBIX KOHKYPEHTHBIX TPEUMYLIECTB.
16. OIMCBIBAET KOHKPETHYK) CUTYAaLUI0 C YKA3aHUEM XapaKTEPUCTUK 10
IIpoextupyer OpPraHU3alUU U BHEUIHEN CPEbL, ONPEAeIIss:
U3MEHEHMUS o pasmep opraHuzalyH, chepy ee nesITeNbHOCTH,
OpraHU3aLUOHHOM o CUTyallMiI0 Ha pbIHKE (OCOOEHHOCTH pBIHKA, TEMIIbI
CTPYKTYPBI U3MEHEHUsI CUTYAINH, YPOBEHb KOHKYPEHLINH);
yIPaBJICHHA Ble (bOpMYIHPOBKM KaKk MHUHHUMYM OJHOH CTpaTernyecKon
OpraHu3alnu LeJU U JABYX-TPEX CTPATErMUECKUX 3a/ad, aAeKBaTHBIX LEJH,
YKa3bIBAIOIUX HA
. HEOOXOIMMOCTb M3MEHEHHsI B3aUMOJEHCTBUN BHYTPEHHHUX
U BHELITHUX CYOBEKTOB B MPOLIECCE UX PEHICHNUS,
O00OCHOBBIBAET HEOOXOAUMOCTh MPOEKTHPOBAHUS  H3MEHEHHI 10
OpPraHU3aLMOHHON CTPYKTYPBI B TAHHOW CUTYaLUH,
O00OCHOBBIBAET NEHCTBHSI MEHEIKEpPa B PaMKaxX MPOCKTHPOBAHUS 20

WU3MEHEHUs] OPraHU3aLMOHHON CTPYKTYPBI YIIPABIEHUS, YKa3bIBas:

o YeTKHE KPUTEPUH IS AEeTAJbHOIO aHAJIN3a OPTCTPYKTYPHI
C Y4€TOM CTpaTeruu (HOBBIX Lieneii),
o KOHKpeTHbIe  nedekTel  (MaTojoruu)  AeHCTBYROINEH

OPICTPYKTYPBI YIIPABJIEHUs, IPUBOAS €€ CXEMY,

. NPENJIOKEHUS o KOPPEKTUPOBKE JEHCTBYIOLIEH
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CTPYKTYPBL

. MepeUYeHb MEPONPUATHI MO KOPPEKTUPOBKE ACUCTBYIOLIEH
CTPYKTYPBI C Y4ETOM BBISIBJICHHBIX 1€(EKTOB,

° MAaKeT JOKYMEHTOB, CONPOBOXKIAIOIIUX OPraHU3allMOHHOE
MPOEKTUPOBAHUE, XAPAKTEPU3ysl KIIOUEBBIE AaCHEKThl 3THUX
JOKYMEHTOB C Y4€TOM BHECEHHBIX U3MEHEHHIA,

. CXE€MY HOBOHW OPICTPYKTYPBL,

IaeT OLEHKY pe3yJbTaTUBHOCTH MEATEIBHOCTH IO pa3paboTke
OPraHU3allMOHHOW CTPYKTYpbl YNPAaBJIE€HHUs B IPUBEICHHON
CUTYaLIUH.
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KOMIIEKT OLEHOUHBIX CPEACTB ISl TPOBEACHHS 3aIMThI BBITY CKHOM
KBaJIM (PUKALIMOHHON PadOTHI
1o HanpasJieHUrO noarotoBku 43.03.01 Cepsuc
Hampasnennocts (mpoduinb) « ODUHAHCOBBIN CEPBUCH
Bu el nedarenbHOCTH:
— OpPraHM3alMOHHO-YITPABJICHYECKAS ACITEIBbHOCTD,

— CCpBUCHAA ACATCIIbHOCTD.

[TpoBepsieMble KOMIIETEHIUU:

YK-1. CnocobGeH OCYLIECTBIATh MOWCK, KPUTUYECKUI aHaau3 W CHHTE3
uH(pOpMaLMK, TPUMEHATH CUCTEMHBIA MNOAXOM IS PELICHUS MOCTABJICHHBIX
3aj1ay;

YK-2. CnocobeH onpeneasaTh Kpyr 3a1ay B paMKax MOCTABJICHHOW ILIEJIA U
BbIOMpATh ONTHUMAJIbHBIE CHOCOOBI HMX PEMICHHS, HCXOASd W3 JCHCTBYIOLIMX
IPABOBBIX HOPM, UMEIOLIMXCS PECYPCOB U OTPAHUYCHHIA;

YK-4. CrnocobOeH OCylecTBsATh NEIOBYH0O KOMMYHHMKAIIMK) B YCTHOW M
MUCbMEHHON (hopMax Ha TOCYAApCTBEHHOM si3blke Poccuiickoii denepanuu u
WHOCTPAHHOM(BIX) SI3bIKE(AX ),

OIIK-2. CnocoOeH OCyIIECTBIATE OCHOBHBIC (PYHKIMW YNPaBICHHS
CEPBUCHON EATEBHOCTBIO;

OIIK-5. CnocobeH mpHHAMATh 3KOHOMHYECKHM OOOCHOBAHHBIE PEIIECHMUS,
00ecrneurnBaTh SKOHOMUYECKYH0 3(PPEKTUBHOCTh OpraHu3anmii n30paHHON cdepsl
NpOo(PECCUOHATIBHOMN AEITETEHOCTH;

OIIK-6. CnocoOeH mnpuMeEHsATH B MNPOPECCHOHAIBHON EATEIBHOCTH
HOPMAaTHBHBIC TPABOBBIE aKTHI B c(pepe cepBuca,;

[IK-1. Cnocoben opraHuzoBarth pabOTy WCHOJHUTENCH, NPUHAMATH
peweHust 00 OpraHu3alkK CEPBUCHON ACATENbHOCTH,

[TK-2 CnocoOeH OpraHu30BBIBATE COBMECTHYIO AESATEIILHOCTh COTPYIHUKOB
no OOECNEUECHUI0 MOCTOPOAAKHONO OOCITYKMBAHUS W CEpPBUCA HA YPOBHE

CTPYKTYPHOTO MoApa3AeicHus (CaykObl, 0TAENa),
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[IK-5. Cnocoben Kk pa3pabOTKE W  COBEPIICHCTBOBAHMIO

KJIMEHTCKUX OTHOLICHHHA ¢ yU4ETOM TPEOOBaHM MOTPEOUTETS.

IIpoBepsiemble 00pa30BaTENbHBIC PE3YIBTATHI

CHUCTCMBI

1. Onierka 0OOCHOBAHMS AKTYaJbHOCTH TEMbI HCCIISIOBAHUS U PE3YJIbTaTOB PabOTHI

Tpebosanust Bbannbr
Bo BBeneHuu:
OOocHOBaHa TMpakTUYECKas AaKTyaJbHOCTb TEMBI Ul HAHHOH OpraHU3aluu 10
(cutyamnuu), Ha OCHOBE aHAJM3a CTEMEeHU Pa3pabOTaHHOCTH BOMNPOCA B JIUTEpPAType
apryMEHTHPOBAHHO 0OOCHOBaHA TEOPETUYECKAS AKTYaJIbHOCTh TEMBI
OOocHOBaHa TpaKTUYECKas AaKTyaJbHOCTb TEMBI Ui JAHHOH OpTraHU3aLuH 8
(cutyanuu), Ha OCHOBE aHAJM3a CTEMEHH pa3pabOTaHHOCTH BOIMPOCA B JIUTEPAType B
OCHOBHOM ODOCHOBaHa TEOPETHUYECKAs AKTYaJIbHOCTD TEMBI
B ocHOBHOM O00OCHOBaHa TPAaKTUYECKas AaKTyaJlbHOCTb TEMBl [UISI JaHHOM 6
OpraHu3aLuy (CUTyalun)
He cootBeTcTBYET HM OTHOMY U3 HAa3BaHHBIX TPeOOBaHUMN 0
B 3axnrouenun:
B BBIBOZAX MpEACTaBIEHBI BCE PE3YJIbTATHI Pa0OTHI B Hanbosee anekBaTHOl popme 10
B BBIBOZAX MpEACTABIECHBI BCE PE3YJIBTATHI PAOOTHI 8
B BBIBOZIAX MpEACTaBIEHBI OCHOBHBIE PE3YJIBTATHI PAOOTHI 6
He cootBeTcTBYET HM OTHOMY U3 HAa3BaHHBIX TPeOOBaHUMN 0

OO1mmas oleHKa 32 METOAOIOTHUECKUE XaPAKTEPUCTUKU

2. OueHka pe3ysIbTaToB, MOJYYEHHBIX ABTOPOM BBITYCKHOHN KBAIM(UKAITMOHHON PabOThI

Tpebosanust bannbr
[Mony4yennble pe3yJbTaThl MOJTHOCTHEO COOTBETCTBYIOT ITOCTABJIEHHOW Nenu (1enb 12
paboThI JOCTUTHYTA TOJIHOCTHIO)
[lony4yeHHble pe3yapTaThl MPEUMYLIECTBEHHO COOTBETCTBYIOT MOCTABJEHHOW LIEJIH 10
(uesib padoThI MPEUMYINECTBEHHO JOCTHTHYTA)
[lony4yeHHble pe3yJbTaThl B 3HAYMTEIBHON CTENEHU COOTBETCTBYIOT MOCTABJIEHHOMN 8
ey (uenb padoThl JOCTUTHYTA B 3HAUYUTENbHON CTETICHH )
He cootBeTcTBYET HM OJTHOMY M3 HAa3BaHHBIX TPEOOBAHUI 0
IlpoBeneH neranbHBI aHAMW3 AAEKBATHBIX MPEAMETY HCTOYHHUKOB, BBIBOJBI 12
CaMOCTOATENBHBI U aPTyMEHTUPOBAHBI
B mpouecce aHanmza guTepaTypbl OTOOpaHBI AJEKBATHBIC MPEAMETY HCTOYHUKH, 10
CAeNaHbl aA€KBATHBIEC BBIBOBI
B mpouecce anammsa aurepaTypel OTOOpaHBI B LEJIOM AaI€KBATHBIE MPEAMETY 8
UCTOYHUKH, TPOJEMOHCTPUPOBAHO TIOHUMAHHE PelIaeMoil mpodaeMbl
He cootBeTcTBYET HM OJTHOMY M3 HAa3BaHHBIX TPEOOBAHUI 0
[IpencraBneHO neTambHOE OMHMCAHWE TEXHOJOTHH (ITOIXOAa, MOAENH, HHCTPYMEHTA, 12
METO/a, MPOLETYPhI)
TexHonorust (MOAX0, HHCTPYMEHT, METOI, MPOLIEAYPa) OMHCAHA TIOTHOCTHIO 10
TexHonorust (MOAX0, HHCTPYMEHT, METOI, MPOLIEAYPa) OIMHCaHA 8
He cootBeTcTBYET HM OJTHOMY M3 HAa3BaHHBIX TPEOOBAHUI 0
TexHonorust (MOAXON, MHCTPYMEHT, METOH, MpPOLenypa) MOJHOCTBIO OCYIIECTBICHA 12

(peanm3oBaHa): aBTOP OCYIIECTBHII JETATbHYIO pa3paboTky BCel
MOCJIEIOBATENbHOCTH AEHCTBUI WM ONepauuii AJsl JaHHOH OpraHu3aiuy (CUTYaLUH)
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TexHonorust  (MOAXON, MHCTPYMEHT, METOJ, TMpOLenypa)  OCYLIECTBIEHA 10
(peann3zoBaHa) B 3HAYMTENBHOH CTEMEHH: aBTOP OCYIIECTBHJI pa3padoTKy Bcel
NOCJIEIOBATENBHOCTH AEHCTBUI WM OTepauuii 1JIsl JaHHOH OpraHu3aiuy (CUTYaLUH)
TexHonmorust  (mOAXOXN,  MHCTPYMEHT, METOJ, TMpPOLEAypa)  OCYLIECTBICHA 8
(pean3oBaHa) B HEKOTOPOU CTEMEHHU: aBTOP OCYIIECTBHI pa3pabOTKy OOJBIIMHCTBA
OeHCTBUH WU ONeparii A1l JaHHOW OpraHu3aliy (CUTyalun)

He cootBeTcTBYET HM OJTHOMY M3 HAa3BaHHBIX TPEOOBAHUH 0
Onenka 5KOHOMHYECKOH 3(()EKTHBHOCTH TNPENJIOKEHHOH TEXHONOTHH (MOIXOAa, 12
WHCTPYMEHTa, METOJa, IPOLEAypbl) MPOU3BEAEHA HCUEPIIBIBAIOIIUM 00pa3oM B
paMKax KOHKPETHOU CUTyalluu 10
Onenka 5KOHOMHYECKOH 3(()EKTHBHOCTH TNPENJIOKEHHOH TEXHOJOTHH (MOIXoAa,
WHCTPYMEHTA, METO/Ia, POLIEAYPHI) B LIEJIOM ITPOU3BEICHA 8
[IponeMOHCTPUPOBAHO  MMOHMMAHHE IOOXOAOB K  OLEHKE HSKOHOMHYECKOM
3((eKTUBHOCTH MNPEIJIOKEHHOW TEXHOJOrHH (MOaXo4a, HHCTPYMEHTa, MeETOHa, 0
MPOLIEAYPHI)

He cootBeTcTBYET HM OJTHOMY M3 HAa3BaHHBIX TPEOOBAHUI

OO1mast olleHKa Pe3yJJbTaTOB, MOJYYEHHBIX aBTOPOM BBIMYCKHOM KBaTU()UKAIIHOHHOM
paboThI

3. OuieHka oopMIEHNS BBITTYCKHOH KBaTH(PUKAIMOHHOH PaboThI |

Tpeboanus + /-

Pabora BbIONHEHAa Ha CTaHOApPTHBIX JHUcTax Oymarm ¢opmata A4, mpudr Times
New Roman, kernb 14, nHTE€pBa NONYTOPHBIHA, BBIPABHUBAHNE OCHOBHOI'O TEKCTA IO
LINpUHE

Ilons: ceepxy — 2 cM, cHU3Y — 2,5 ¢M, cpasa — | ¢m, cyieBa 3 ¢Mm

CtpaHuipl TIpOHYMEpOBaHbl apaOckumu nHudpamMu, HOMEpP MO LEHTPY BBEPXY
CTPAaHULbI, TUTYJIbHBIN JIUCT HE IPOHYMEPOBAH

3aroJIoBKM pacroJIO’KEHBI 10 LEHTPY CTPOK, B 3ar0JIOBKaX OTCYTCTBYIOT IIEPEHOCHI, B
KOHLIC 3aroJIOBKOB OTCYTCTBYIOT 3HAKH MPENUHAHUS, OTCYTCTBYIOT 3aroJIOBKH B
KOHLIE CTPAHUI]

3HaKH1 MPENUHAHUS POCTABJICHBI HETTIOCPEICTBEHHO TTOCIIE MOCeNHEH OYKBBI CIIOBa
U OTZIEJICHBI OT CIEAYIOLIEro CJIoBa Mpodenom

A63aL[bI Hari¢yaTaHbl C KpaCHOfI CTpOKI/I, HpI/I O5TOM OT JICBOI'O IOJAA UMECTCA OTCTyrI
1,25 cm

Bce Tabnmubl U pUCYHKM UMEIOT HyMEpauui U Ha3BaHus (Hax tabnwmel crpasa,
TIOJ1 PUCYHKOM CJI€BAa), Ha BCE TAOJUIIbl 1 PUCYHKH JAHBI CCHUIKH B TEKCTE

4. OnueHKa 3aluThl BBITYCKHOH KBAJIM(UKAITMOHHON paboThI

Tpebopanust EN
[IponomKNUTENPHOCTE  OKJIaAa  OOYYaroIerocsi COOTBETCTBYET  BPEMEHHOMY 4
perJiaMeHTy
B noxnane obydaromnerocst mpencTaBIeHbl BCE Pe3yIbTaThl pabOThl B COOTBETCTBUH C 4
MOCTABJICHHBIMU 33/Ta4aMHU
B noxmage oOyuaromerocss pes3yibTaThl paOOThI TMPENCTABJIEHBI B  aJEKBATHOM 4

pe3ysbTatam Gopme

OO0y4arIMCsl TPOJEMOHCTPUPOBAHO MOHUMAHHUE 33JaHHBIX BOIPOCOB 4
B orBerax Ha 3amaHHBIE BOMPOCHI OOYHAKOLIMMCS MPOAEMOHCTPUPOBAHO BJaJCHUE 4
HeoOXOIMMON TepMHUHOJIOTHEH

Hroro:

! Eci o(hopMIICHHE BBIYCKHOM KBATH(DHKAIIMOHHOM PpadOThI HE COOTBETCTBYET TPEOOBAHKAM, TO 0OYUATOIIHIACS
He aomyckaercs K 3amute BKP.
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Kpurepun bannbl
Onenka 00OCHOBaHUS aKTYaJbHOCTH TEMBI HCCIICIOBAHUS U PE3YJIbTATOB 20
paboThI
Ouenka Pe3yJIbTaTOB, MIOJIyYE€HHBIX aBTOPOM BBIITYCKHOHN 60
KBaJTN(PUKATMOHHOH paboThI
Onenka opopmIIeHHs! BBITYCKHOM KBATM(PHUKAIIMOHHON paboThl na/Her
O1eHKa 3aIUTHI BBITYCKHOM KBAJIM(UKATMOHHON paboThI 20

OreHka cpopMUPOBAHHOCTH KOMIETEHI
[Toporosslii ypoBeHb: 56-70 Gaios.
[TponBuHYTHIH ypoBeHb: 71-85 Gaos.

Bricokuii ypoeens: 86-100 6amnos.

Tun (popma) 3aganus: 3aJaHAE UCCIIEIOBATENILCKOTO XapakTepa.

[TpumepHBIE TEMBI BBITYCKHBIX KBaTM(PUKAMOHHBIX padoT:

1. COBEpIICHCTBOBAHME  OpPraHu3aluy  OOCHY)KMBAaHUS  KIIMEHTOB
(uHaHCOBON opraHu3anuu (ykKaszarb KaTeropuro (PMHAHCOBBIX ycnyr) (Ha
pUMEPE. .. )

2. CoBEpIICHCTBOBAHUE OHJIAH-00CITY>KNBAHUS KIMEHTOB (PMHAHCOBOA
opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCAYT) (HA MPUMEPE... )

3. COBEPIICHCTBOBAHUE OPraHM3alMKM KOHTAKTHOW 30HBI (PMHAHCOBOIA
opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCAYT) (HA MPUMEPE... )

4. COBEpIICHCTBOBAHWE  CTAaHAAPTOB  OOCHYKMBAHUS  KJIMEHTOB
(uHaHCOBON opraHu3anuu (yKa3aTb KaTeropuro (DPMHAHCOBBIX Yycayr) (Ha
pUMEPE. .. )

5. COBEpIICHCTBOBAHUE  YOPABJICHUS  KA4E€CTBOM  OOCITY>KMBaHUS
KJIMEHTOB (PMHAHCOBOW OpraHM3alrM (yKa3arb KAaTeropuro (PMHAHCOBBIX YCIYT)
(Ha mpumepe... )

6. COBEPIICHCTBOBAHME  MAPKETUHIOBOH  MOJIMTUKA  (PMHAHCOBOMA
opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (Ha MPUMEPE... )

7. PazpaboTka KoprnopaTuBHOTO UMH KA JUIsl (PUHAHCOBOM OpraHU3aluu

(YKazaTh Kareropuro (PMHAHCOBBIX yCIIyT) (Ha MpUMEPE. .. )
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8. CogepiieHcTBOBaHME PR-IEATENBHOCTH B YIIPABIICHUN MAPKETUHTOM
(uHaHCOBO opraHu3anuu (yKa3aTb KaTeropuro (DPMHAHCOBBIX ycayr) (Ha
pUMEPE. .. )

9. COBEpIICHCTBOBAHUE  MMW/KEBOM  NOJUTHKM B YIPABICHUHU
MAapKETUHIOM ()MHAHCOBOM OpraHM3aluu (yka3arb KaTeropuro (PUHAHCOBBIX
yciyr) (Ha mpumepe. .. )

10.  CoBepLICHCTBOBaHWE  KOMIUIEKCA ~ MapKeTWHra  (PMHAHCOBOH
opraHu3anuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (HA MPUMEPE... )

11.  CoBeplICHCTBOBAaHME OpraHu3alMyd  NOPOABMKCHUS OpeHaa B
YIPaBICHUN MAPKETUHIOM (MHAHCOBOM OpraHm3auny (yka3aTb KaT€rOpHUIO
(PMHAHCOBBIX YCIIyT) (HAa MPUMEDE. .. )

12.  COBEpUICHCTBOBAHWE OPraHU3alMKM PEKJIAMHOM ACATEIBHOCTH B
VIPaBICHUN MAPKETUHIOM (DMHAHCOBOM OpraHu3almy (yKa3aTb KaT€ropuro
(bMHAHCOBBIX YCIIyT) (HAa TPUMEDE. .. )

13.  COBEpIICHCTBOBAHME  OpPraHM3allMM  MPOABMXKCHUS  YCIyr B
VIPaBICHUM MAPKETUHIOM ()MHAHCOBOM OpraHu3almy (yKa3aTb KaT€ropuro
(PMHAHCOBBIX YCIIyT) (HAa TpUMEDE. .. )

14.  CoOBEpIICHCTBOBAHKE pOorpamMMBbl JIOSJTBHOCTHU KIIUCHTOB
(uHaHCOBOUW opraHu3ainmu (ykazaTb KaTeroputo (DMHAHCOBBIX YCIyT) (Ha
pUMEPE. .. )

15. CoBepIICHCTBOBAHUE ACCOPTUMEHTHOH MMOJMUTUKH  (PMHAHCOBOH
opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (HA MPUMEPE... )

16.  CoBepiieHCTBOBaHUE COBITOBOM MOJUTHKH (PUHAHCOBOW OpraHu3anuu
(yKazarh Kareropuro (puHaHCOBBIX YCIyT) (HA MpUMEPE. .. )

17.  CoBepIICHCTBOBAHUE CTPATErMH Pa3BUTUSL (PMHAHCOBOM OpraHu3alnuu
(yKazarb Kareropuro (puHaHCOBBIX YCIyT) (HA MpUMEPE. .. )

18.  CoBeplICHCTBOBAaHME  MAPKETUHIOBOM  cTpareruu  (PMHAHCOBOH

opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIIYT) (Ha MPUMEPE... )
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19.  CoBepllICHCTBOBAHUE OPraHU3alMKM JOKYMEHTOOOOpOTa B CHUCTEME
JEIONPON3BOACTBA (PMHAHCOBOM OpraHu3anuu (YKa3aTb KaTeropuro (PMHAHCOBBIX
yciyr) (Ha mpumepe. .. )

20. COBEpLICHCTBOBAHWE  KOPIMOPATUBHON  KyJbTypbl  (PMHAHCOBOW
opraHu3anuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (Ha MPUMEPE. .. )

21. CoBepLICHCTBOBAHUE KAAPOBOW MOJUTUKH (PMHAHCOBOW OpPraHu3alAn
(yKazarh Kareropuro (pMHaHCOBBIX YCIYT) (HA MpUMEPE. .. )

22.  COBEpLICHCTBOBAHUE MOJIUTHKH B 00JACTH KauecTBa (PMHAHCOBOW
opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (HA MPUMEPE... )

23.  PeMHXUHUPUHT Tponecca OOCTYKUBAHUS KIMEHTOB (PMHAHCOBOM
opraHu3zanuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (Ha MPUMEPE... )

24.  COBEpLICHCTBOBAHUE MPUMEHEHHS WH(DOPMALMOHHBIX TEXHOJIIOTHIA B
(uHaHCOBOW opraHm3anmu (ykazaTb KaTeroputo (PMHAHCOBBIX YCIyT) (Ha
pUMEPE. .. )

25. COBEpLICHCTBOBAHWE  JIOTUCTHYECKOH  CHCTEMBbl  (PMHAHCOBOW
opraHu3anuu (yKazarb KaTeroputo (PMHAHCOBBIX YCIYT) (Ha MPUMEPE... )

26. COBEpLICHCTBOBAHME  OpraHM3alMy  auanTaldd — [epcoHana B
KaJpPOBOM MCHE/DKMEHTE (PMHAHCOBOM oOpraHM3anuu (yKa3aTb KAaTErOPHIO
(PMHAHCOBBIX YCIIyT) (HAa MpUMEDE. .. )

27. COBEpLICHCTBOBAHME OpraHU3alMd MOTHMBAUMU  IEPCOHANA B
KaJpPOBOM MCHE/UKMEHTE (PUHAHCOBOM opraHu3anuu (yKa3aTb KaTErOpHIo
(PMHAHCOBBIX YCIIyT) (HAa MpUMEDE. .. )

28.  CoBeplICHCTBOBaHWE OpraHu3ainu Hadopa u oTOopa mepcoHana B
KaJpPOBOM MECHE/DKMEHTE (PMHAHCOBOM oOpraHM3anuu (yKa3aTb KAaTErOpPHIO
(PMHAHCOBBIX YCIIyT) (HAa IpUMEDE. .. )

29.  CoBeplICHCTBOBAHME OPraHu3alii 00ydeHus nepcoHaia B KaJpoBOM
MEHEKMEHTE (PMHAHCOBOM oOpraHu3anuu (yKa3aTh KaTeropvi (PMHAHCOBBIX

yciyr) (Ha mpumepe. .. )
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30.  CoBEpLICHCTBOBAHWE OPraHM3alMU OLCHKM IMEPCOHAIA B KaAPOBOM
MEHEIKMEHTE (MHAHCOBOM opraHu3anuu (ykKa3aTb KaTeropvr (PMHAHCOBBIX

yciyr) (Ha mpumepe. .. )

Besa pabota mo opraHuzanmu BeIOOpa OOYYAMOIIMMHUCS TEM BBITYCKHOM
KBATM(PMKAIUOHHON paldOThl MPOBOAUTCS J€KaHATOM (DaKyJIbTETa SKOHOMUKH,
VIPaBICHUS M CEPBHCA COBMECTHO C BBINYCKArOUICH Kaeapoil, UTOrOM 4ero
spnsieTcs [pukas CI'CITY 006 yreep:knennu tem BKP.

OOyvaromieMycsi ~ MPEAOCTABISETCSl  NpaBO  BBIOOpAa  BBIMYCKHOH
KBATM(PUKALMOHHOW paboThl MO COIVIACOBAHMID C HAYYHBIM PYKOBOJIUTEIEM
BIUIOTh A0 TMPEMJIOKEHHS CBOEH TeMbl € 00sA3areibHBIM  OOOCHOBAaHHEM
LEIECO00PA3ZHOCTH €€ Ppa3pabdOTKH Ul MPAKTHYECKOro MpUMEHEHMs. Temaruka

BBIMYCKHBIX KBATA(PHUKAIIMOHHBIX PA0OT YTBEPKAAETCS PEKTOPOM.

MeTonuueckue MaTrepualibl, ONPEACHSIOIIME MPOUEAYPY W KPUTEPUHU
OLICHUBaHUS C(hOPMUPOBAHHOCTH KOMITETCH I

[To wroram mpOBENEHUS TOCYAAPCTBEHHOM MTOrOBOH  aTTECTALAU
3aMoHseTCd MacnopT (poHJAa OLEHOYHBIX CPENCTB JUIsl BBIIYCKHOTO Kypca,
pe3yabTaThl CPOPMUPOBAHHOCTA KOMIIETEHIMI U3 KOTOPOTrO BKIKOYAKOTCS B OTYET
npenceaarens ['OK u o6cyxnarorcs Ha YUeHOM coBeTe (haKyJIbTeTa.

PesynbTartel ¢POPMUPOBAHHOCTH KOMIETEHIMMA A KOHKPETHOTO BBITYCKA
00yYaroImumxcst UCHOIB3YIOTCS NMPH pa3padOTKe 3alaHuil JUuIs roCyIapCTBEHHOMN
WUTOTOBOM aTTECTALMMU AJI MOCIEAYOIIUX BBIITYCKOB U JUUIsl BHECEHHSI H3MEHEHWIA B
paboune mnporpaMmbl AUCHMILIAH (MOAYJICH), MPAKTUK, (POHABI OLEHOYHBIX
CPEACTB [UI IPOMEKYTOYHON aTTECTALMH.

YPOBEHb OCBOCHMS KOMIIETEHIMI TMO3BOJIET ONPEACITUTh CTEMEHb
TOTOBHOCTH BBITYCKHUKA K MPO(ecCHOHAIbHON AesaTeNbHOCTH. OLeHKa YPOBHS
C()OPMUPOBAHHOCTH  KOMIIETEHIMH NOPEIyCMOTPEHA B  OT3BIBE  HAYYHOTO
PYKOBOAMTENS M PELEH3UU HA BBITYCKHYIO KBATH(PUKALMOHHYIO PadoTy.

56-70 0antoB — yIOBJIECTBOPUTEILHO — MOPOTOBBIA YPOBEHb,
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71-85 GamioB — XOpOLO — MPOJABUHYTHIA YPOBEHD,

86-100 0amioB — OTIMYHO — BHICOKHH YPOBEHD.
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OT3bIB pyKOBOJUTEJIS
O BBITYCKHON KBaTH(HUKAIMOHHOH paboTe
cryaeHrta (k1) Kypca HampasieHus: noarorosku 43.03.01 Cepsuc
HanpaBJIeHHOCTH (TTpodmiib) « DHHAHCOBBII CEPBHCY

BBITTOJIHCHHYTO 10 TEME

,(®.M.0))

Jannast paboTa pekOMeHAyeTCs / He PEKOMEHIyeTCsl K 3aIIHTe.
1. Onierka 00OCHOBaHMSI AKTYaJbHOCTH TEMbI HCCIIETOBAHUS U PE3YJILTATOB PabOTHI

Tpebosanus Bbannbr
Bo BBenenuu:
OObocHOBaHa MPAKTUYECKAsl aKTYaJbHOCTb TEMBbI JUIsl JAHHOW OpraHu3auuu (CHUTyaluu), 10
HA OCHOBE AaHalM3a CTEeNEeHH  pa3padOTaHHOCTH  BOMpPOCAa B JIUTEpaType
apryMEHTHPOBAHHO OOOCHOBAaHA TEOPETUYECKAs AKTYaJbHOCTh TEMBI
OO6ocHOBaHa MPaKTUYECKasl aKTyaJIbHOCTh TE€MbI U NAHHOW OpraHM3auuy (CHUTYalHHu), 8
Ha OCHOBE aHalM3a CTENEeHU pa3padOTAaHHOCTH BOMPOCAa B JINTEPATYpPE B OCHOBHOM
00OCHOBaHa TEOPETUUECKAS AKTYAIbHOCTb TEMBI
B ocHOBHOM 00OCHOBaHa MpaKTHYECKas aKTYaJIbHOCTh TEMBI JUJIsl JAHHOW OpraHM3aLud 6
(cutyarun)
He cooTBeTcTBYET HM OJTHOMY M3 Ha3BaHHBIX TPEOOBAHUI 0
B 3akmouenun:
B BBIBOZAX MpeACTaBIEHBI BCE PE3YJIbTAThl pabOThI B HanOoee anekBaTHOH popme 10
B BBIBO#Ax mpeacTaBiIeHbI BCE PE3yNbTaThl PabOTHI 8
B BBIBOZIAX MpeACTABICHBI OCHOBHBIE PE3yJIbTAThl PAOOTHI 6
He cooTBeTcTBYET HU OJTHOMY M3 Ha3BaHHBIX TPEOOBAHUI 0
2. OueHKa pe3yJJbTaToB, MOJYYEHHBIX ABTOPOM BBITYCKHOH KBATH(UKAMOHHONW PadOThI
Tpebosanus Bannbr
[TonyueHHBIE PE3yIbTATHI MOJHOCTBIO COOTBETCTBYIOT ITOCTABICHHOM Lienu (1esb paboThI 12
TIOCTUTHYTA TOJHOCTBIO)
[Tony4eHHbIe pe3ybTaThl MPEUMYIIECTBEHHO COOTBETCTBYIOT MOCTABICHHOMN 11eNH (1Ieb 10
paboThI MPEUMYIIECTBEHHO TOCTUTHYTA)
[TonydyeHHbIE pe3ynbTaThl B 3HAYUTEIBHON CTENEHU COOTBETCTBYIOT MOCTABJICHHOMN LEIN 8
(uesb pabOTHI IOCTUTHYTA B 3HAYUTEIBHON CTEIIEHN)
He cooTBeTcTBYET HU OJHOMY M3 Ha3BaHHBIX TPeOOBaHUI 0
IIpoBenen peTtanbHBI  aHANW3  AJEKBATHBIX MNPEAMETY HCTOYHUKOB, BBIBOJBI 12
CaMOCTOATEJIbHBI U apTy MEHTUPOBAHBI
B npouecce ananu3za autepaTypbl OTOOPaHbI aAEKBATHBIE IPEIMETY HCTOUHUKH, CIEIAHbI 10
a/IeKBaTHbIE BBIBOJIbI
B npouecce ananmsa nuteparypbl OTOOpaHbI B LIEJIOM a[€KBATHBIE IPEAMETY UCTOUHHKH, 8
NPOIEMOHCTPHUPOBAHO MOHUMAHHE PeLIaeMOil podIeMbl
He cooTBeTcTBYET HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
[IpencraBneHO AeTajbHOE OINMCAHME TEXHOJOTHUH (MOAXOAA, MOIEIH, WHCTPYMEHTA, 12
METOa, MPOLEAYPhI)
TexHonorus (Moaxon, HHCTPYMEHT, METOI, MPOLIEAYPa) ONHCAHA TIOITHOCTHIO 10
TexHonorus (MOIX0, HHCTPYMEHT, METO/, IPOLIEAypa) OMHICaHa 8
He cooTBeTcTBYeT HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
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Tpebosanus Bbannbr
TexHonorus (momxon, WHCTPYMEHT, METOJ, MPOLEeNypa) MOJHOCTBIO OCYIIECTBJIEHA 12
(peann3oBaHa). aBTOpP OCYIIECTBUJI AETAJIbHYIO pa3paboOTKy BCeH MOCIEAOBATEIHbHOCTU
OEeWCTBUH MM Oneparyii Al JaHHOW OpraHU3alHuy (CUTYaLUH)
TexHonorus (MOaX0A, MHCTPYMEHT, METOM, MPOIIEAypa) OCYIIECTBIICHA (peain3oBaHa) B 10
3HAYUTENBbHOH CTEMEeHU: aBTOP OCYIIECTBHJI pPa3palOTKy BCEH MOCIENOBATENbHOCTU
OEeWCTBUH WM Oneparyii AJisl JaHHOW OpraHU3aluy (CUTYaLUH)
TexHonorus (MOIX0A, UHCTPYMEHT, METOJI, TPOLIENypa) OCYIIeCTRIIEHa (peai30BaHa) B 8
HEKOTOpPOH CTENeHH: aBTOp OCYIIEeCTBMII pPa3paboTKy OONbLUIMHCTBA NEHCTBHHA WIN
orepanuil IjIsl JaHHOW OpraHU3aluu (CUTYaLIUH)
He cooTBeTcTBYeT HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
Onenka 3¢ (hekTUBHOCTH MPEIIOKEHHONW TEXHOJIOTHH (TIOAX0a, HHCTPYMEHTA, METONa, 12
NPOIEeNyPbl) MPOU3BEISHA CUEPIIBIBAIOIINM 00Pa30M B paMKax KOHKPETHOH CUTYaLluu
Onenka 3¢ (peKTUBHOCTH MPEIIOKEHHONW TEXHOJIOTHH (TIOAX0a, HHCTPYMEHTA, METONa, 10
NPOIEAYPHI) B LIEJIOM IIPOU3BEICHA
IIponeMOHCTPHPOBAHO MOHMMAHHUE MOIXOAOB K OLEHKE 3(P(EKTUBHOCTH MPEIIIOKEHHON 8
TEXHOJIOTUH (ITOX0/1a, HHCTPYMEHTA, METO/A, MPOLIETyPhI)
He cooTBeTcTBYET HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
OOmee komuyecTBO OamioB 3a pPe3yJibTaThl, IOJYYEHHBIE AaBTOPOM BBITYCKHOH
KBaJM(PUKAITMOHHOHN padboThI

3. Onenka opopmiieHHs BBITYCKHON KBaJTH(PHUKAIMOHHON paboThl
TpeboBanust +\-

1. CrpaHuiel MPOHYMEPOBaHbI apabCKUMU IUPpaMH, HOMEP MO IEHTPY BBEPXY
CTPaHHUIIbI, TUTYJIbHBIN JIUCT HE IPOHYMEPOBAH.

2. 3arojioBKH PacIONIOKEHBI IO LIEHTPY CTPOK. B 3arooBkax OTCYTCTBYIOT MepeHOChl. B
KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAaKH npenuHaHusi. OTCYTCTBYIOT 3ar0JIOBKH B KOHIIE
CTpaHHMII.

3. 3Haku TpenUHAHUS POCTaBJIEHbI HEMOCPEACTBEHHO MOCIIE MOCeAHel OYKBbI CIOBa U
OTHAENIEHBI OT CIETYIOIIErO CIOBA MPOOEIOM.

4. AG3zaribl HamevaTaHbl ¢ KPAaCHON CTPOKH, MPH 3TOM OT JIEBOTO IMOJISI UMEETCSI OTCTYII
1,25 cm.

5. OnucaHue KaKAOr0 WCTOYHHKA B CITHCKE JIUTEPATYpPbl COAEPKUT (HaMUIHio
(bamunuu) aBTOpa (aBTOPOB), 3arjaBHie, MECTO H3aHUS, TON HM3AAaHUSA, JIUOO NaTy
(HOMep KypHalla, HOMepa CTpPaHHI[), €ClAM HU3JaHHe TMEePHOANYECKOe, aapec web-
CTPAHUIIbI, €CJM WCIONB3YIOTCS pecypchl MHTepHET, 3JIeKTpOHHBbIE U3MaHUS W3
SJIEKTPOHHO-OMOJIMOTEYHBIX CHCTEM

O01iee konMMUeCcTBO OAIOB
Pykosoautens,

IOJIKHOCTD, YU€Has1 CTENEHb, YUCHOE 3BAaHUE /MOD
IO AIMHUCh

Hara:
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Penensus
HAa BBINYCKHYIO KBAJM(UKALIUOHHYIO padoTy
cryaeHrta (k1) Kypca HampasieHus: noarorosku 43.03.01 Cepsuc
HanpaBJIeHHOCTH (TTpodmiib) « DHHAHCOBBII CEPBHCY

(®VL.0.)
BbIHOJ’IHeHHYI'O 10 TEMEC

1. Onierka 0OOCHOBaHMSI AKTYaJbHOCTH TEMbI HCCIEIOBAHNS U PE3YJIbTATOB PaOOTHI

Tpebosanus EN

Bo BBenenuu:
ObocHOBaHA MPaKTHUYECKas aKTyaJbHOCTh TEMBI Uil JAHHOH opraHm3anmu (cutyauun), Ha| 10
OCHOBE aHaJM3a CTENEeHH pa3padOTaHHOCTH BOMPOCA B JIUTEPAType apryMEHTHPOBAHHO
00OCHOBaHA TEOPETUUECKAS AKTYAIbHOCTb TEMBI
OOGocHOBaHa MpaKTUYECKas aKTyaJIbHOCTh TEMBI JISl JAHHOH OpraHu3auuu (Cutyanuu), Ha| 8
OCHOBE aHAJIM3a CTENeHU pa3paboOTaHHOCTH BOMNPOCAa B JINTEPATYpe B OCHOBHOM
00OCHOBaHa TEOPETUUECKAS AKTYAIbHOCTb TEMBI
B ocHoBHOM 00OCHOBaHa MpakTHYECKasl aKTyaJbHOCTb TE€MBl JJISI AAHHOW OpPraHU3aLluU 6
(cutyarun)
He cooTBeTcTBYET HM OJTHOMY M3 Ha3BaHHBIX TPEOOBAHUI 0
B 3akmouenun:
B BBIBO#Ax mpeacTaBiIeHbI BCe Pe3yIbTaThl paboThl B HaNOOJee afeKBaTHOH Gopme 10
B BBIBOZIaX MpeACTaBICHBI BCE PE3yIbTaThl pabOTHI 8
B BBIBOZIAX MpeACTABICHBI OCHOBHBIE PE3yJIbTAThl PAOOTHI 6
He cooTBeTcTBYET HU OJTHOMY M3 Ha3BaHHBIX TPEOOBAHUI 0

2. OueHKa pe3yJJbTaToB, MOJYYEHHBIX ABTOPOM BBITYCKHOH KBATH(UKAMOHHONW PadOThI

Tpebosanus bannbr

[TonyueHHBIE PE3yJIBTAThI MOJHOCTBIO COOTBETCTBYIOT MOCTAaBJIEHHON 1enu (uenb padorsr| 12
TIOCTUTHYTA TOJHOCTBIO)
[TonydeHHbIe pe3yNbTaThl MPEUMYIIECTBEHHO COOTBETCTBYIOT MOCTaBJIeHHOHN neiu (uenb| 10
paboThI MPEUMYIIECTBEHHO TOCTUTHYTA)
[TonydyeHHble pe3ynbTaThl B 3HAYUTEJIBbHON CTEMEHU COOTBETCTBYIOT MOCTABJICHHON LEIU 8
(uesb pabOTHI IOCTUTHYTA B 3HAYUTEIBHON CTEIIEHN)
He cooTBeTcTBYET HU OTHOMY U3 Ha3BaHHBIX TpeOOBaHUMN 0
IIpoBenen pmeTanbHBIA  aHalW3  QACKBAaTHBIX  MPEAMETY  HCTOYHMKOB, BBIBOABI| 12
CaMOCTOATEJIbHBI U apTy MEHTUPOBAHBI
B mpouecce ananmsa aureparypbl OTOOpaHbI aA€KBATHBIE MTPEAMETY UCTOYHHKH, cnenanbl| 10
a/IeKBaTHbIE BBIBOJIbI
B mpornecce ananmsza nuTteparypsl OTOOpaHBI B LIEJIOM aA€KBaTHBIE MPEAMETY HCTOYHHUKH, 8
NPOIEMOHCTPHUPOBAHO MOHUMAHHE PeLIaeMOil podIeMbl
He cooTBeTcTBYET HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
IIpencraBieHO neTanbHOE OMHUCAHHE TEXHONOTMH (TOAXOMa, MOAENH, HHCTpyMeHTa,| 12
METOa, MPOLEAYPhI)
TexHonorus (Moaxon, HHCTPYMEHT, METOI, MPOLIEAYPa) ONHCAHA TIOITHOCTHIO 10
TexHonorus (MOIX0, HHCTPYMEHT, METO/, IPOLIEAypa) OMHICaHa 8
He cooTBeTcTBYeT HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
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Tpebosanus Bbannbr
Texnonoruss (MOAXOA, WHCTPYMEHT, METOJ, MPOLEAypa) TMOJTHOCThI oOcyimecTsieHa| 12
(peanu3oBaHa). aBTOP OCYIIECTBUJI JAETAJBbHYIO pa3pabOTKy BCeH MOCIEeNOBATEbHOCTH
OEeWCTBUH MM Oneparyii Al JaHHOW OpraHU3alHuy (CUTYaLUH)
TexHonorus (MOAXON, MHCTPYMEHT, METOA, MpOLEeaypa) ocylecTBieHa (peanm3osana) B| 10
3HAYUTENBHONH CTENEeHU: aBTOpP OCYINECTBHJ pa3paboTKy BCeH IOCIeNOBATEIbHOCTH
OEeWCTBUH WM Oneparyii AJisl JaHHOW OpraHU3aluy (CUTYaLUH)
Texnonorus (MOAXOA, UHCTPYMEHT, METOJ, MPOIEenypa) OCYIIECTBIeHa (peaqn30oBaHa) B 8
HEKOTOpPOH CTEMEHH. aBTOP OCYIIECTBHJI pa3paboTKy OOJbIIMHCTBA ACHCTBUI WM
orepanuil IjIsl JaHHOW OpraHU3aluu (CUTYaLIUH)
He cooTBeTcTBYeT HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
Onenka 5 (peKTUBHOCTH TPENJIOKEHHOW TEXHOJNOTMHU (TOoAXona, MHCTpyMeHTa, Meroxa,| 12
NPOIEeNyPbl) MPOU3BEISHA CUEPIIBIBAIOIINM 00Pa30M B paMKax KOHKPETHOH CUTYaLluu
Onenka 3 (PeKTUBHOCTH TNPENJIOKEHHOW TEXHOJNOTMHU (Toaxona, MHCTpyMeHTta, meroxaa,| 10
NPOIEAYPHI) B LIEJIOM IIPOU3BEICHA
IIponeMOHCTPHPOBAHO MOHMMAHUE MOIXOAOB K OLEeHKe 3(P(HEKTUBHOCTH MPENIoKEeHHOH | 8
TEXHOJIOTUH (ITOX0/1a, HHCTPYMEHTA, METO/A, MPOLIETyPhI)
He cooTBeTcTBYET HU OJTHOMY M3 Ha3BaHHBIX TPeOOBAHUI 0
OOmee komnyecTBO OaJUIOB 3a pE3yJbTAaThl, IIOJyYEHHbIE ABTOPOM  BBITYCKHON
KBaJM(PUKAITMOHHOHN padboThI

3. Onenka opopmiieHHs BBITYCKHON KBaJTH(PHUKAIMOHHON paboThl
Tpeboanus +1-

1. CTpaHHLBI MPOHYMEPOBAHbI apaOCKUMHU LU(PPaAME, HOMEp M0 LIEHTPY BBEPXY CTPAHHLIBL,
TUTYJIbHBIH JIUCT HE IPOHYMEPOBaH.

2. 3aronoBKH PacHoOJIOXKEHBI 110 LEHTPY CTPOK. B 3arojoBkax OTCyTCTBYIOT mepeHoch. B
KOHII€ 3arojIOBKOB OTCYTCTBYIOT 3HaKH npenuHaHus. OTCYTCTBYIOT 3arojOBKH B KOHIIE
CTpaHMII

3. 3HaKkM MpenMHAHMUA MPOCTABIEHBI HETTOCPEICTBEHHO TOCIE MOoCceaHell OyKBBI ClIoBa U
OTAEJIEHBI OT CIIEAYIOIEro CJI0Ba MPodeom.

4. AG3aupl HameuyaTaHbl C KPACHOW CTPOKH, MPH 3TOM OT JIEBOIO TOJS UMEETCS OTCTYI
1,25 cm.

5. Onucanne Kakaoro HCTOYHHUKA B CITUCKE JIUTEPATYPhl COAEPIKUT pamuimto (pamustim)
aBTOpa (aBTOPOB), 3arjlaBUe, MECTO MU3JAHMs, TOJ W3AaHMs, JHOO maty (HOMep KypHala,
HOMepa CTpPaHML), €CIM W3JaHue [ePUOJUYEecKoe, aapec web-CTpaHHLbL, —eCiH
UCTIONB3YIOTCS peCypchl IHTEpHET, 3JIEKTPOHHBIE H3JAHHS U3 3JIEKTPOHHO-OMOIMOTEUHBIX
CHCTEM

OO0iuee konuuecTBO OAIIOB
Pernensenr,
IOJDKHOCTB, MECTO PalOTHl,

(ydeHas crenenb, yueHoe 3BaHue (IpY HATUYNH)) /MOD

TOJITHCH
MII













