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INosicHuTenbHAs 3aNKCKa

@onpn  oneHouHelx cpeicts (manee — DOC) mis OPOMEXYTOYHOHW aTrecTauuu 1o aAucuumiauHe «OCHOBBI
CTPAaTETNUEeCKOr0 MEHEDKMEHTa» pa3paboTaH B COOTBETCTBHM C TPeOOBaHHAMH (EAEpalbHOTO TOCYJapCTBEHHOTO
00pa3oBaTeNbHOrO CTaHAAPTA BBICIIEr0 00pa3oBaHMs — OakajaBpHar Mo HamparieHHI0 noarotoBkd 38.03.01 DxoHomuka,
YTBEp)KICHHOTO TpUKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickoit denepanmu ot «12» aBrycra 2020 r. Ne 954;
(3apeructpupoBa MunuctepcTBoM rocturmu Poccuiickoit @enepanuu 25 asrycra 2020 r., perucrpanuonHsiil Ne 59425), ¢
W3MEHEHHEM, BHECEHHBIM TIPHKa30M MHHHUCTEPCTBA HAYKH M BhICIIEro oOpa3oBaHus Poccuiickoit deneparmu ot 26 HOSOps
2020 r. Ne 1456 (3apeructpupoBan MunucrepcTBoM toctuiuu Poccuiickoit @enepanuu 27 mas 2021 r., perucrpaltoHHbIH
Ne 63650), ocHOBHOI TpodeccHoHaTBLHONH 00pa30BaTeIbHOW MporpaMMoil Mo HampaeieHuto noarotoBku 38.03.01
OKOHOMUKA, HAIpPaBICHHOCTb (poduib): «PUHAHCHL U KPEIUT», ¢ y4eToM TpeOoBaHM MPO(PECCUOHAIBHBIX CTaHIAPTOB
08.006 "CneuuaJuct MO BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHHH KOHTpOJiep)", YTBEPKICHHBIA MpHKa3oM MUHHCTEpCTBA
TpyJa U couuanbHOU 3amuthl Poccuiickoit @eneparuu ot 22 Hos0pa 2022 r. Ne731H (3apeructpupoBad MUHUCTEPCTBOM
toctunnu Poccuiickoii @eneparmu 22 nexadpst 2022 r., peructpannonnsiidi Ne 71783), 08.008 "Cneuunanuct mo puHaHCOBOMY
KOHCYJIbTHPOBAHUIO", YTBEPXKIEHHBIN NpHUKa3oM MuHHUCTEpCTBA TpyAa M coluanbHON 3ammuThl Poccuiickoil ®enepanun ot
19 mapra 2015 r. Ne 167u (3apeructpupoBan MuHHCTEpCTBOM octuiiuu Poccuiickoit ®@enepanuun 9 ampens 2015 r.,
peructpanuoHHblii Ne 36805), 08.015 "CnenuanucT 1mo KOpHOPAaTMBHOMY KPEIUTOBAHHIO", YTBEPXKACHHBIN MpPUKA30M
MunucTepcTBa TpyJda U colManbHOW 3amuTel Poccutickort Mepepannu ot 9 okrsadps 2018 r. Ne 626H (3apeructpupoBaH
MunucrepctsoM roctunuu Poccuiickoit @enepanuu 30 oxrsadpst 2018 r., peructpanuonssiit Ne 52572).

e @OC a5t IPOMEKYTOUHON aTTECTAIMH — YCTAHOBJICHUE YPOBHsI C(DOPMHUPOBAHHOCTH KOMIICTCHIIUH:
Komnerenmust WnaukaTtop

VYK-1 Cnocoben ocymectBiaarh | YK-1.2 HaxoanT, KpUTHYECKHM aHalIu3UpyeT M BblOMpaeT uH(opMaluo,
HOHNCK, KPUTHYECKWI aHamM3 W | HEOOXOIMMYIO IS PeIIeHHs TOCTABICHHOM 3a[aIH
CHHTE3 MHGOPMAlMY, NPUMEHATDH
CHCTEMHBIH HOAXOZ IJI pELIeHUs
IIOCTaBJICHHBIX 33j1a4
OIlK-4 Cnocoben  mpemiarats | OITK-4.3 Pa3zpabarbiBaeT cTpaTeru OpraHU3aliy U IPOrPaMMBbI UX pean3aiuu
OKOHOMHMYECKM U (PUHAHCOBO
000CHOBAaHHBIE  OPraHU3allMOHHO-
YIPaBIECHUECKUE  PEICHUS B
1po¢ecCHOHANBPHON JIeITeIbHOCTH

3amaun ®OC a1 NMPOMEKYTOUHOW aTTECTAllMM — KOHTPOJb KayecTBa M YPOBHS JOCTHKCHHS 00pa30BaTENbHBIX
Pe3yNIbTaTOB 10 (HOPMUPYEMBIM B COOTBETCTBUH € YUEOHBIM INIAHOM KOMIIETCHIUSM:

VK-1.2 Haxoaut, KpUTHYECKH aHAIM3UPYET M BhIOMpaeT MH(OpPMAINIO, HEOOXOIUMYIO JUIS PEUICHUS MOCTaBICHHON
3a/a4u

PesynbTat 00y4eHus:

YMeeT: HaxOAUTh NIPUMEPHI U apryMEHTUPOBATh BBIOOP CTPATErHil B COOTBETCTBUY C NMPEJIOKEHHBIM (POPMATOM.

OIIK-4.3 Pa3pabatbiBaeT CTpaTeray OpraHU3aliH | POTPaMMBI X Peau3aui

Pesynbrat 00yueHus:

3HaeT: OCHOBHBIE ATAIIbl Pa3BUTHS CTPATETHYECKOTO MEHEIPKMEHTa, OCHOBHBIE TEOPUHU CTPATErMYECKOT0 MEHEIKMEHTA,
coJiepKaHNe MapKETUHIOBOI KOHIICTIIIUY YIIPABIICHUS, XapaKTEPUCTUKH IPUPOCTHON U NMpeIpUHIMATEILCKON OpraHu3auii,
APXUTCKTOHUKH Ol'[epaTIdBHOﬁ n CTpaTCFH‘lCCKOﬁ opraﬁmaunﬁ, OCHOBHBIC DJJICMCHTBHI IapaJurMbl CTPATCTUYCCKOTO
MEHE/PKMEHTa, POJIb CTPATEINYEeCKOr0 MEHEIKMEHTA KaK MEXaHHW3Ma COTJIACOBAHUS 3allPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIIpaBJIeHUs NIPOLIECCOM peaIn3aluu CTpaTeruii, 6asaHC paluOHATIBHOCTH U UPPALMOHATIBHOCTH NIPU pa3paboTKe CTpaTeruy,
KPHUTEPHH TOTECHIHANIFHO 3()()EKTHBHON CTpaTerny, OCHOBHBIE J3Tallbl IUKJIA PEaM3alU CTPAaTeTHH, OCHOBHBIE O0JACTH
CTPATeTHUECKUX M3MEHEHMH U CYIIHOCTh CTPATETMUECKUX M3MEHEHMH B KaxJoH 001acTH, (YHKIMU CTPaTEerHYecKOro
KOHTPOJUTMHTA, B3aMMOCBSI3M PA3IMYHBIX CTpaTerHil (TMPOAYKTOBBIX, OM3HEC-CTpATeTwil, (YHKIHMOHAIBHBIX), 0a30BbIC
KOHKYPCHTHBIC CTPATCIUH, COCTABIIAIOIINC HETIOYKU CTOMMOCTH, JICMEHTBI CUCTEMbI CTOUMOCTHU, OCHOBHBIC HAIIpaBJICHUSA U
CrocoOBbl OCYIIECTBJICHUS aHaJnW3a BHEUIHEH M BHYTPEHHEH cpelasl OpraHu3aldd, MECTO MUHH-CTPATeTHH B CHCTEME
CTPATCrMICCKOro MCEHC/DKMCHTA, COCTAaBHBIC 3JICMCHTBI MUHH-CTPATEIMU U HUX B3aUMOCBA3b, TUIIOBBIC MOJCIN OusHec-
CTpaTeruii, OCHOBHBIEC BUbI (MCTOYHUKH) KOHKYPEHTHBIX NIPEUMYIIECTB, B3AUMOCBS3U Pa3IMYHBIX CTpATErHi (IIPOIYKTOBBIX,
OusHec-cTpaTeruii, GyHKINOHAIBHBIX), OCHOBHOE COZepKaHue U (OpMaThl MPOAYKTOBO-MAapKETUHIOBOM cTpaTeruu, OusHec-
CTpaTerud, NPOU3BOACTBEHHOI CTpaTeruy, CTpPAaTeTHMH YNpPAaBICHUS IEPCOHANoOM, (UHAHCOBOH CTpaTeru, OCHOBHEIC
KOMITOHCHTBI MaKpPOOKPYKCHUA U MCXaHU3MbI BJIUSIHUA UX KOMIIOHCHT Ha OpraHu3aluilo, OCHOBHBIC HAlIPaBJICHUSA U CII0CO0BI
OCYILIECTBJICHUS aHAIM3a BHEITHEH Cpeibl OpraHu3aliy, Ha3HAUCHUE U OJJHY U3 METOAMK CIIEHaPHOTO MOJICIIUPOBAHNS.

VYMeeT: ycTaHaBIMBATh B3aUMOCBSI3HM PA3IMYHBIX MPOAYKTOBBIX M (DYHKLIHOHAJBHBIX CTpPaTeTrdil (IIPOM3BOACTBEHHOM
CTpaTeruy, CTPATETuH YIpPaBIEHUS MEPCOHATIOM, (PMHAHCOBOM CTparerun), pa3pabarbiBaTh JIEPEBO CTPATETMYECKUX IeJei,
(hopMynupoBaTh BHYTPEHHUE U BHEUIHHE CTpaTerHYecKue MpoOeMbl MO peann3aluy Ieled OpraHu3aliy, OCYLIECTBISITH
crpaternuecknii SWOT-ananuz, PEST-ananus, MHorodakTopHblil cucteMHuslii aHanu3, SNW-1o1xo1 Kk aHaJIn3y BHYTPEHHUX
pecypcoB, CIEHapHOE MOAENUpPOBaHHE (II0 OJHOW M3 METOAMK), NIPOM3BOIUTH OLEHKY CTpaTeruueckoi 3¢ ¢eKTuBHOCTH,
BBIOMPATh MOJXOJ K YNPaBICHHUIO MIPOLIECCOM pealu3allid CTPATErMYECKUX U3MEHEHUH, UCIONB30BaTh OAUH K3 (opmMaToB
pa3pa60TKH IporpaMm yrpaBJICHUSI CTPATCITMUYCCKUMHU H3MCHCHUSAMH, aHAJIU3UPOBATHh CTPATCTUYCCKUEC aAJIBTCPHATUBBI
VIpaBJICHHUs IEPCOHANIOM, pa3padaTbiBaTh MPOrPaMMy pEAU3alUK CTPAaTETHU YIPaBICHHS IEPCOHATIOM, HCIIOIb30BaTh
Mertonbl PEST-ananusa u cleHapHOro MoOJeNUpOBaHMs sl aHAIM3a BO3JCHCTBHS MaKpPO’KOHOMHYECKOW cpenibl Ha
(YHKIIMOHUPOBaHHE OPTaHU3AMIA H OPTaHOB TOCYIAPCTBEHHOTO M MYHHIHITAIILHOTO YIPABICHHSI.
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BrnageeT: TexHomorusMu (HOpMUPOBaHHs 0a30BO KOHKYPEHTHOH CTpaTeruu Mo MPOIYKTY OpraHH3alid, pa3paboTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTeriy OpraHu3aliu, pa3pabOTKU MUHU-CTPATETHIO OpraHu3aiuu B Gopmare mpobIeMHOTo
aHalu3a, ONpeJesieHUsl OU3HEC CTpaTeruH Mo MpoAyKTy/Ou3Hecy ¢ ucnonb3oBanueM moaenedd (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerMd OpraHW3alliM Ha OCHOBE THUIIOBBIX CTpAaTeruil, pa3pabOTKH MPOrpaMMbl peaH3allii CTPATETUH
OpraHu3aliy KaK IPOrpaMMbl PEaln3alii CTPATErHIeCKHX W3MEHEHHH, pa3paboTKu (HMHAHCOBOH CTPATErHH OPTraHU3aLMU
Ha OCHOBE MPOAYKTOBO-MApKETHHTOBOM CTPATETHH M C YIETOM B3aHMMOCBS3eH C APYTUMHU (pYHKIHOHATBHBIMH CTPATETHIMH,
pa3paboTKH KaJpOBOM CTPATEIUIO OPTraHM3allii Ha OCHOBE MPOAYKTOBO-MapKETHHIOBO CTPATETHH M C YIETOM B3aUMOCBSI3ei
Cc JApyruMH (DYHKIMOHAJIBHBIMH CTPATETHSAMH, DPa3pabOTKH MPOU3BOACTBEHHO CTpaTerMyd OpraHM3allid Ha OCHOBE
POAYKTOBO-MapKETHHIOBOW CTPATETHH U C YYETOM B3aHMMOCBSI3€H € APYTUMH (HYHKIHOHAIBHBIMH CTPATETHSIMH.

TpeGoBanue k npoueIype OLEHKH:

ITomemenue: 0coObIX TPeOOBAHUM HET

O6opynoBaHue: 0COOBIX TPeOOBaHUI HET

WHCTpyMEHTBI: KaHIENSPCKUE NPUHAIIIC)KHOCTH

Pacxoxnsle MaTepuainsl: Oymara

JlocTyn K JOMOJTHUTENBEHBIM CIIPABOYHBIM MaTepHaiaM: 0COOBIX TpeOOBaHUN HET

Hopwmsr Bpemenn: 1o 1 yacy Ha KOHTPOJIbHBIE MEPOTIPUSTHS U 29 4acoB (BBIMOIHEHHE KYPCOBOTO MTPOEKTA)

KoMIuieKT oLieHOUHBIX CPEACTB UL IPOBEACHUS IPOMEKYTOYHOM aTTECTALUH
3ananmue 1.

IIposepsiemast (bie) kommeTenius (1) (u3 OIIOIT BO):

OIIK-4.3. Pa3pabaTbIBaeT cTpaTeruy OpraHu3aluy U IPOrpaMMbl UX peanu3aliuu

PesynbTar 00y4eHus:

3HaeT: OCHOBHBIE 3TaIbl Pa3BUTUS CTPATETHYECKOI0 MEHEPKMEHTA, OCHOBHbIE TEOPUM CTPATETHYECKOT0 MEHEIKMEHTA,
3HaAeT: OCHOBHBIE JTallbl PA3BUTHUs CTPATETMYECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPHU CTPATErMYECKOr0 MEHEIKMEHTa,
COoZIep>KaHUe MapKETUHIOBOM KOHLIEILIUY YIIPABJICHUsI, XapaKTePUCTUKY IPUPOCTHON U NPeANPHHUMATEIbCKON OpraHu3anuii,
ApXUTEKTOHUKHM OIEPATUBHOM M CTPATErMYECKOHl OpraHu3allii, OCHOBHBIE JJIEMEHTHl IApaJUIMbl CTPAaTErHYECKOrO
MEHEPKMEHTA, POJIb CTPATErHYECKOr0 MEHEIKMEHTA KaK MEXaHU3Ma COIVIaCOBAaHUs 3allPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIIpaBICHHS MPOIECCOM pealn3alluyl CTpaTernii, 6adaHC PAaMOHAIBHOCTH M HPPAIMOHATFHOCTH IIPH pa3paboTKe CTPATETHH,
KPUTEPUU HOTEHIMANBHO 3()(QEKTUBHON CTpaTerHH, OCHOBHBIC JTallbl IMKJIA pealu3alldd CTPATETHH, OCHOBHBIE O0JACTH
CTPATeTMUECKUX M3MEHEHMH U CYIIHOCTh CTPATErMUECKUX M3MEHEHMH B KaxJoil 001acTH, (GYHKIMU CTpaTerHyecKoro
KOHTPOJUTHHTA, B3aMMOCBSA3M Pa3IWYHBIX CTpaTeruil (IPOMYKTOBBIX, OW3HEC-cTpaTeruii, (YHKIHOHAIBHBIX), 0a30BbIC
KOHKYPEHTHbIE CTPAaTEerHH, COCTABIIAIONIUE [IEOYKH CTOUMOCTH, 3JIEMEHTBl CUCTEMbI CTOMMOCTH, OCHOBHBIE HAIlPaBJICHUS U
CIIOCOOBI OCYIIECTBIICHMSI aHANlM3a BHENIHEH M BHYTPEHHEH Cpembl OpraHM3alid, MECTO MHHH-CTPAaTeTHH B CHCTEMeE
CTPATeruuecKOro MEHEXKMEHTAa, COCTaBHbIE HJIEMEHThl MHMHHU-CTPATETMH U HMX B3aUMOCBS3b, THUIIOBbIE MOAEIU OHU3HEC-
CTpaTerui, OCHOBHbIE BH/Ibl (MICTOUHUKU) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBS3H PA3IMYHBIX CTpaTeruil (IpOoyKTOBLIX,
OusHec-cTpaTeruil, GyHKIUOHAIBHBIX), OCHOBHOE coJep kaHue U (opMaThl IPOAYKTOBO-MAapKETUHIOBOM cTpaTeruu, OusHec-
CTpaTeruy, INPOU3BOACTBEHHOI CTPATETWH, CTPATeTHM YIPABICHHA IIEPCOHANOM, (HMHAHCOBOM CTPATeTHH, OCHOBHBIC
KOMIIOHEHTBI MAaKPOOKPYXKEHUS 1 MEXaHU3MBbI BIUSIHUS UX KOMIIOHEHT Ha OPTraHU3alllIo, OCHOBHBIC HAIIPABICHUS U CIIOCOOBI
OCYLIECTBJICHNUS aHAIN3a BHEIHEN cpeibl OpraHU3aluy, Ha3HaueHHEe U OJHY U3 METOAUK CLIEHaPHOI'0 MOJECIMPOBAHUSL.

VYMeeT: yCcTaHaBIMBAaTh B3aUMOCBSI3HM PA3IMYHBIX MPOAYKTOBBIX U (DYHKIHMOHAJBHBIX CTpaTeruil (IPOM3BOACTBEHHOM
CTpaTeruy, CTPATETUH YIPABICHUS NEPCOHAIOM, (MHAHCOBOI CTpaTerHn), pa3padaThIBaTh IEPEBO CTPATETHUECCKUX IIENeH,
(hopMynMpoBaTh BHYTPEHHUE U BHELIHUE CTpAaTErHUecKue MpoOseMbl IO peanu3alyy Leleid OpraHu3aliy, OCYLIECTBISATH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MuHoroakTopHbIi cucTeMHbIi aHami3, SNW-o1xo/1 kK aHaJIn3y BHYTPEHHUX
pecypcoB, CIiEHapHOe MOAENUpPOBaHHE (II0 OJHOM M3 METOAUK), NIPOM3BOIUTH OLEHKY CTpaTeruueckoil 3¢ ¢exTuBHOCTH,
BBIOMPATH MOJXOM K YIMPAaBICHHIO MPOIECCOM pealH3aliy CTPATETMYECKUX M3MEHEHUH, MCHONIB30BaTh OAUH U3 (OPMATOB
pa3pabOTKH MHpOrpaMM YIPaBICHUS CTPAaTETMYECKHMMHU M3MEHEHUSIMH, aHAJIM3UPOBATh CTPATETUUECKHE albTEePHATHBBI
yIIpaBIeHHS MEPCOHATOM, pa3pabaThIBaTh IPOTPaMMy pealn3aliid CTPATeTHH YIPaBICHUS IEPCOHAIOM, HCHONB30BATh
meronsl PEST-ananusza M clieHapHOrO MOJENUPOBAHMS JUIS aHalM3a BO3ACHCTBUS MAaKPOIKOHOMMYECKOH Cpeipl Ha
(YHKIMOHMUPOBAaHNE OPTaHU3ANH M OPTaHOB TOCYAAPCTBEHHOTO M MyHHUIIUNIAIBHOTO yIPaBICHHS.

Tunbl 3apaHuii: OTKPBLITOC 3aJaHHE HA BOCIIPOU3BECACHHUE (nepBoe) U HA YCTAHOBJICHHEC B3aUMOCBA3ZH MEKAY
MOHATHAMMHU, YCTAHABJIUBAsA B3AUMOCBA3H MEKA1Y HUMH

KonTponbsHoe MeponpusTe o MoAyIo 1.

Qamuiys, UM, rpymnmna
Bapuanr 1.
1. Hanummre pa3BepHyThIi 0TBET 110 TeMe «CTpaTernyecKuil MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3alum)
2. YcTaHOBUTE COOTHOIIEHUE MEXY MTOHATUSAMHU, 1aB COOTBETCTBYIOIINE ONPEAEICHUS:
CTpaTETUUECKHH KOHTPOJIIIUHT CTpaTerysi OpraHu3aluy,

peanusanus CTpaTeruy,

MHCCHs OpraHHU3aLuH,

BUJICHUE PYKOBOJIUTEILL

KonTponbsHOe MeponpusaTHe 110 MOAYIO 1.

damunus, UM, rpymmna
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Bapuanr 2.
1. Hanumire pa3BepHyThlil 0TBET 110 TeMe «MeTo/Ibl aHaIu3a BHELIHEH cpe/ibl OpraHu3alumy
2. YcTaHOBHTE COOTHOIICHHE MEXAY MOHATUSIMH, 1B COOTBETCTBYIOLIHME OIPEICIICHNUS:
cTpaTeruueckuil aHaaus CTpaTeruuecKuii MEHEXKMEHT,
BUJICHHE,
MHCCHS,
cTparerus,
HNEPBUYHBIN CTpaTErMyecKUi aHanu3
KoHTponbsHOE MeponpusaTHe 110 MOAYIIO 1.
Dammns, aMs, rpymma
Bapuanr 3.
1. Hamummre pa3BepHyTHIi OTBET MO TeMe «AHAN3 BHYTPEHHEH Cpelbl OpraHu3aIii)
2. YcTaHOBUTE COOTHOIICHUE MEXAY MOHITUSAMU, JaB COOTBETCTBYIOLIHE OIPEIEIICHUS:
MHOTO()aKTOPHBIH CHCTEMHBIH aHaIN3 BHELIHSS Cpefla OpraHu3anuH,
BHYTPEHHSIS Cpe/la OpraHU3aluH,
CTpaTernyecKuii aHamus,
HEePBUYHBIN CTpaTErMyecKUi aHanu3
KoHTponbHOE MeponpusaTHe 110 MOAYIIO 1.
Dammust, ams, rpyrmma
Bapuanr 4.
1. Hammmre pa3BepHyTHIH 0TBET 1o TeMe «CLieHapHOE MOJIEITUPOBaHHE
2. YcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSMHU, JaB COOTBETCTBYIOLIHE OIPEICIICHUS:
TIEPBUYHBIN CTPAaTETHISCKHH aHaIN3 BUJICHHE,
MHCCHS,
cTparerus,
CTpaTeruueckuil aHaaus
KonTponbsHOE MeponpusaTHe 110 MOAYIIO 1.
damunus, ums, rpymnna
Bapuanrt 5.
1. Hanummre pa3BepHyThIi 0TBET 10 TeMe «['€HEe3UC CTPaTern4ecKoro MeHeIKMEHTa
2. YcraHOBHTE COOTHOIICHHE MEXKAY MOHATHSIMH, 1B COOTBETCTBYIOIIHE OIPEIENICHNUS:
SWOT-ananu3 BHELIHSA Cpefla OpraHu3aLuH,

BHYTPEHH:IS cpeia OpraHu3aIii,
CTpaTeruuecK1ii aHaJIu3,
MIEPBUYHBINA CTPaTErHIecKuil aHan3

Kpurtepun onenku

1) 3amanue Ha BOCIIPOM3BEICHNUE:!

Ha W3JI0)KEHHE TEOPETHUYECKOro Bormpoca (oneHuBaroTcs: monHota (40% OLEHKH), JJOTMYHOCTh M3JIOKEHUS OCHOBHBIX
3akoHoMepHocTel (30% oreHkn), Hannuue npruMepoB (30% OIEHKH); MAKCHMAJIbHOE KOJHYECTBO OAILIOB — 7).

2) 3alaHU€ Ha IOHUMMaHUE: Ha BJIAJACHUC MOHATHAMHU B T.4. YCTAHOBJICHUEC B3aWMOCBSA3U MCXKAY IOHATUIMU
(omenmBaroTcs: 3HaHHE omnpeneneHnit (40% OLEHKH) M CIIOCOOHOCTH OTEPHPOBATH MOHSATHAMH, YCTAHABINBAS B3aUMOCBSI3H
Mexay HuME (60% OICHKH) B IIEPBOM CITydac; MaKCHMaIbHOE KOIHYecTBO Oayutos - 10)

OneHka onpenenseTcs no mKasie:

15-17 6aIoB — OTIAMYHO,

13-12 6annoB — xopouio,

9-11 6aysI0B — yJIOBJIETBOPUTEIIBHHO,

MeHee 11 GaJuioB — HEYIOBJIETBOPUTEIBHO.

3ananmue 2.

[Iposepsiemast (vp1e) komnerenuus (1) (u3 OIIOII BO):

OIIK-4.3. Pa3pabaTsIBaeT cTpaTerny OPraHU3aIMK U IPOIPaMMBI HX pealnu3aluu

Pesynprar o0yueHus:

3HaeT MECTO MUHH-CTPATETHU B CHCTEME CTPATETHYECKOT0 MEHEIKMEHTA, COCTAaBHBIE JIEMEHThl MUHHU-CTPATETHH U UX
B3aHMOCBS3b.

BrnageeT TeXHONOTHSIMHU pa3pabOTKH MHHH-CTPATETHIO OpraHH3allid B (opMare MpOOJIEeMHOTO aHalu3a, ONpeIesIeHUs
Ou3HeC cTpaTeruu 1o npoAykTy/ousHecy ¢ ucnonb3zoBanueM mojeneit (BCG u GE / McKinsey)

Tun 3aganusi: OTKPBITOE 3a/laHKe € 32IAaHHBIMU OrPAHUYEHUSIMH (KYPCOBOH POEKT)

Pa3paboTaTh MUHU-CTPATETHIO OPTaHU3AIIMH, BBIIIOTHUB:

(bopMyJIHpOBaHUE CTPATETHUYECKOM 1IETH B COOTBETCTBHU C MHCCHEH OpraHH3aIlHH,

(dbopMyIHpoBaHUE BHYTPEHHHUX CTPATETHYECKUX MPOOJIEM B COOTBETCTBUH C LIEIBIO,
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(bopMyIHpOBaHUE BHEIIHUX CTPATETHICCKUX MPOOIIEM B COOTBETCTBUH C LIEIBIO,
(bopMyIHpOBaHUE aICKBATHBIX PE3yJIbTaTaM MpoOIIEMHOTO aHAIIN3a CTPATErHYECKUX 3314,
(bopMHpOBaHUe AepeBa CTPATETHYESCKHX 3a1ad,

OCYIICCTBICHUE TPYIIUPOBKH CTPATETHYECKUX TPHOPUTETOB.

Kpurtepun oueHkn

Kpurtepun-ycioBus 15 NPOBEPKH KYPCOBOro NpoeKTa (IIPH UX HEBHIMOJHEHUH KYPCOBOI MPOEKT He MpoBepsieTcs
CUHTAETCHA He 3a4YTEHHBIM)

IocraBiieHHAs 11€71b(HM) COOTBETCTBYIOT MHCCHH

HCJ'H)(I/I) KOHKPETU3UPOBAHBI B CTCIICHU, Z[OCTaTO‘IHOﬁ JUIL pa3pa60T1<H MUHH-CTpPATCTUN

Ne KpuTepuii OIleHKA
0] 3] 41]s

1. | BuyrpenHue npoGuembl cHOpMYIHPOBaHBI Kak MPENsITCTBUS JUIS PEaM3alMK TOCTABICHHBIX
nenen

2. | BHyrpennue mpoOiembl cHOpMyTHpPOBAaHBI KaK MPEMATCTBUS U peau3allid MOCTABJIEHHBIX
neJiei

3. | U3 hbopMynrpoBOK BHYTPSHHHX MPOOJIEM OJTHO3HAYHO MOHITEH CY0beKT pelIeHHs POOIeMBbl

4. | 3 dopMyaupoBOK BHYTPEHHHX MpPOOJEM OJHO3HAYHO TMOHSATHA CHUTYyaIlMs, KOTAa mpolieMa
Oyzer petiera (pobieMbl chOpPMYITHPOBAHBI KOPPEKTHO)

5. | BHyTpeHHHE Mpo0JIeMbl HMEIOT CTPATErHYECKHil XapaKkTep

6. | PerieHne BHYTPEHHHX MpoOJeM HEOOXOAMMO IS JOCTIDKCHHS Iiejeldl U ofecmedyHBaeT HX
JIOCTIKEHHE

7. | Bremnne npo6ieMbl chOpMyTHPOBaHbI KaK MPeNsITCTBHS IS peajn3aliii MOCTABICHHbIX Heeit

8. | Bremnue npo0ieMbl chOpMYTHPOBAHBI KaK MPETSITCTBHS JUIS peau3allii MOCTABJICHHBIX HeJeil

9. | U3 hopMynupoBOK BHEIIHUX MPOOJIEM MOHITEH HCTOYHUK TIPOOIIEMBI

10. | U3 GpopMynupOBOK BHEHIHUX MPOOJIEM OJHO3HAYHO MOHSTHA CHUTYallWs, KOorjaa mpobiema Oyaer
penieHa (po6eMbl cHOPMYITHPOBAHBI KOPPEKTHO)

11. | BHenHue mpo0ieMbl HMEIOT CTPaTern4ecKnii xapaxkrep

12. | PemieHre BHEIIHUX MPOOJEM HEOOXOAMMO sl JIOCTHXKCHHS Ilefie U ofecme4MBaeT HX
JIOCTIKEHHE

13. | BHyTpeHHHUE U BHENTHUE MPOOJIEMbI BBIJICJICHB B COOTBETCTBHH C KOMIETEHIHEH CyObhEKTOB

14. | Cnucok Bkimoyaet B ce0st He MeHee 10 BHYTPCHHHX M He MEHee 5 BHEITHHUX MPoOJieM

15. | TIpeacTaBieHO JOTMYHOE ISPEBO BHYTPEHHUX MPOOIeM

16. | Bremaune npoOieMbl JeHCTBUTENEHO SBISIFOTCS] MPEeNSITCTBUSIMM JUTS pean3aliy Lelei

17. | BHyTpeHHHE NPOOJIEMBI IEpeBEICHBl B CTpPATETHUSCKHE 3aadd B TOYHOM COOTBETCTBHH C
(hopMynHpoBKO# (TEXHUUECKHI XapaKkTep MepeBoa mpooieM B 3a/1at4u)

18. | BHemHue cTpaTrernueckue npoodIeMpl KOPPEKTHO IIEPEBENICHE] B CTPATETHIECKHE 3a1a91

19. | Bee cTparernyieckue 3aa4i CrPYNNHPOBAHBI B IPHOPUTETHI

20. | Crparernmyeckue NpUOPUTETHI BBLIEICHBI B COOTBETCTBUH C BUAAMHU MeHeT)KMEHTA

OrieHKa 3a KypCOBOM TPOEKT OMPEIEIISIETCs 10 MIKaje:

55-69 6as10B — yIOBIETBOPUTEIILHO;

70-85 6anmnoB — XOpoOILo;

86-100 GayIoB — OTJIMYHO.

B 3adert peiiTHHra 00y4aIOIIerocs Mo JUCHUILIHHE OIICHKA MEPECUYUTHIBACTCS (JISTUTCS HA 5 M OKPYTIIAETCS 10 [EI0T0).
Ecnu onenka oOydvaromerocs 3a KypcoBod mpoekT MeHblne 60 (12) 6amioB, TO ero BBIIOJHEHUE HE 3a4MTHIBACTCS, U 3a
Moayns oOy4arommiics Habupaer 0 OamnoB. HeBbllomHeHHWE TpoeKTa aBTOMAaTHYECKH BJEYeT 3a  COOOi
HEY/IOBJIETBOPUTENBHYIO OLICHKY 110 JUCLIUIUIMHE.

3ananmue 3.

[Iposepsiemas (bie) komnerennus (u) (m3 OIIOIT BO):

VK-1.2. HaxoauT, KpUTHUECKU aHANIU3UPYeT U BHIOMpaeT MHGOPMALMIO, HEOOXOAUMYIO AJISl PELIEHUs OCTaBICHHOM
3a7a4u

Pesynbrat 00yueHus:

YMeeT: HaX0IUTh IPHMEPHI U apTYMEHTHPOBATh BEIOOP CTpaTEerHii B COOTBETCTBUH C TIPEIJIOKEHHEIM (hopMaToM.

OIIK-4.3. Pa3pabaTbIBaeT cTpaTerny OpraHU3aIMK U IPOrPaMMBbI X Pealli3aluy

Pesynprar 00yueHus:

VYMeeT: ycTaHaBIMBATh B3aUMOCBSI3M PA3IMYHBIX MPOAYKTOBBIX M (DYHKLIHOHAJIBHBIX CTPAaTeTrdil (IPOM3BOACTBEHHOM
CTpaTeruy, CTPATETHH YIPABICHUS NEPCOHAIOM, (DMHAHCOBOI CTpaTernn), pa3pabaTeIBaTh AEPEBO CTPATETMUSCKUX Ieneif,
(hopMynupoBaTh BHYTPEHHUE M BHELIHHE CTpaTerHYecKkue MpoOieMbl MO peann3aluy Ieled OpraHu3aliy, OCYLIECTBISITH
crpaternuecknii SWOT-ananusz, PEST-ananus, MHorodakTopHblii cucteMHuslii aHamu3, SNW-o1xo1 K aHaJIn3y BHYTPEHHUX
pecypcoB, CIEHapHOE MOAENUPOBaHHE (IO OJHOM M3 METOAMK), MPOM3BOAUTH OLEHKY cTpaTrerndeckoil 3¢dexTHBHOCTH,
BBIOMPATh MOJXOJ K YINPABIECHHUIO MIPOLIECCOM pealu3allid CTPATErMYECKUX U3MEHEHUH, UCIONb30BaTh OAUH K3 (opmMaToB
pa3pabOTKH MHpOrpaMM YIPaBICHUS CTPATETMYECKHMMHU M3MEHEHHMSAMH, AaHAIN3UPOBATh CTPATETHUECKHE albTEePHATHUBBI
yIpaBICHHS MEPCOHATOM, pa3pabaThIBaTh IPOrpaMMy pealn3aliy CTPATeTHH YIPAaBICHHS IEPCOHANOM, HCHOJIB30BATHh
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meronsl PEST-aHanu3a W CHEHApPHOrO MOJCIUPOBAHHS U aHAM3a BO3ACHCTBUS MaKpOIKOHOMHYECKOW Cpeibl Ha
(YHKIIMOHUPOBaHHE OPraHM3allUi K OPTaHOB FOCYIAPCTBEHHOTO ¥ MYHHIIUNAIBLHOTO YIIPABICHHUSI.

Burazeer: texnosorusmu  (GopmMupoBaHus 0a30BOM KOHKYPEHTHOH CTPAaTErdH IO MPOIYKTY OpPraHHM3alnH, pa3padoTKu
MPOYKTOBO-MapKETHHIOBOI CTpaTerny OpraHu3aliiy, pa3pad0TKi MHUHU-CTPATETHIO OpTraHu3aluu B hopMate mpoOIeMHOTo
aHali3a, ONpeJeNieHUs] OU3HEC CTpaTeruH Mo MpOoAYKTy/Ou3Hecy ¢ ucnonb3oBanueM mojaenedd (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerMyd OpraHW3allii Ha OCHOBE THIOBBIX CTpATerHii, pa3pabOTKH MPOTPaMMbl pealu3alliy CTPATeTHH
OpraHM3aliy KaK MPOrpaMMbl Pealn3alii CTPATErHYeCKHX M3MEHEHHH, pa3paboTKi (DHHAHCOBOI CTPATErHH OpPTraHU3aLHU
Ha OCHOBE MPOAYKTOBO-MapKETHHTOBOM CTPATETHU M C YYETOM B3aHMMOCBS3eH ¢ APYTUMH (pYHKIHOHATBHBIMH CTPATETHIMH,
pa3paboTKH KaJpOBOM CTPATEIUIO OPTraHU3allii Ha OCHOBE MPOAYKTOBO-MapKETHHIOBOM CTPATETHH U C YIETOM B3aUMOCBSI3eH
¢ JApyruMH (DYHKIMOHAJIBHBIMH CTPAaTETHsAMH, DPa3pabOTKH IMPOU3BOACTBEHHON CTpaTerHMyd OpraHM3allid Ha OCHOBE
OPOAYKTOBO-MapKETHHIOBOW CTPATETHH U C YYETOM B3aHMMOCBSI3€H C APYTUMH (YHKIHOHAIBHBIMH CTPATETHSIMH.

THunsl 3aJaHUI: OTKPBITHIE 3aaHUS

KonTtponsHoe MeporpusTue 1mo Moy 3.
Dammnus, aMs, rpymma
Bapuanr 1.
3. Ha npumepe u3 6n3Hec-TIPaKTUKHU MPOWLIIOCTPUPYHTE pazpaboTKy IPOIYKTOBO-MapKETHUHIOBOH CTPAaTErHu
opranuzanuu cepsl IPOU3BOICTBA TOBAPOB HAPOIHOTO OTPEOICHUS.
4. [MpowmtrocTpupyiiTe NpUMepaMu U3 AEIOBOI MPAKTHKU OMBIT 3G (HEKTHBHOTO OCYLIECTBICHUS CIEAYIOMINX THIIOBBIX
CTpAaTeruii, ONMCHIBASI CUTYAIMIO B TCPMHUHAX THUIOBBIX CUTYaIlUi:
OOpatHast UHTETpaIHs
KonueHtpuyieckas TuBepcuprKaust

KonTponpHOE MeponpusiTHe M0 MOAYIIO 3.
Damuus, UMs, rpymmna
Bapuanr 2.
3. Ha npumepe u3 OusHec-pakTHKU MPOWILTIOCTPUPYHTE pa3paboTKy MPOIYKTOBO-MapKETHHIOBOM CTpaTeruu
opraHusanuu cepsl yCIyr.
4, [IpowuttocTpupyiite npuMepaMu U3 1EJI0BON MPAKTHKH OTBIT 3PPEKTUBHOTO OCYIIECTBICHHUS CIEIYIOINX THIIOBBIX
CTpaTeTHii, ONMUCHIBAs CUTYALHIO B TEPMHHAX THIIOBBIX CHTYallUii:
3axBaT pbIHKa
TopusoHTanbpHas muBepcudUKanusg

KoHTponpHOE MeponpusTHe 1Mo MOAYIIO 3.
Damunus, UM, rpymmna
Bapwuanr 3.
3. Ha npumepe u3 6u3HeC-TIPaKTUKY MPOUIIIOCTPUPYHTE BBIOOP 0a30BOI KOHKYPEHTHO CTpaTeruu IUAEpCTBa Mo
M3/IEPXKKaM 110 OTHOMY U3 IPOAYKTOB (OM3HECOB) OpraHHU3aIHy.
4. IMpuBeaure npumep U3 OU3HEC-NIPAKTUKU, WIITIOCTpUpYIomuil cnenoBanue / He cneposanue monenu BCG B
OTHOILICHUH NPOJyKTa (OU3HEca), KOTOPBIN COTIIACHO ATOM MOJIENT OTHOCHUTCS K KaTETOpUH
«JIOMHBIX KOPOB» HEKOTOPOH KOMMEPUYECKON CTPYKTYpHI, OCYIIECTBISIOLIECH

MIPOM3BOJCTBO TOBAPOB.

OOBsCHSISI CBOK IO3MIMIO, ONHUIIUTE YTO U TMOYEeMY Lesieco00pa3HO MpeIIpuHUMaTh B OTHOLICHMM NponykTa (Ou3Heca),
OTHOCAIIETOCS K 3TOW KaTeropHu.

KonTtponsHoe MepornpusTue 1mo Moaysro 3.

damunus, ums, rpymnmna

Bapuanr 4.

3. Ha npumepe U3 6U3HEC-TIPaKTUKHU MIPOMIIIIOCTPUPYHTE BBIOOp 0a30BOI KOHKYPEHTHOH cTpareruu auddepeHyaniu
0 OHOMY U3 MPOAYKTOB (OM3HECOB) OpraHU3AIIH.

4. IMpuBeaure npumep U3 OU3HEC-NIPAKTUKU, WIITIOCTpUpYIomuil cnenoanue / He cneposanue monenu BCG B
OTHOIIEHHH NPOAyKTa (O0M3Heca), KOTOPBIH COTTACHO 3TOI MOJENH OTHOCHTCS K KaTeTOPHH

«TPYIHBIX eTei» HEKOTOPOH KOMMEPUYECKON CTPYKTYpBhI, OCYIIECTBISIOLIEH

MIPOM3BOJICTBO YCIIYT.
OOBsCHSIS CBOK TO3MIMIO, ONUIIUTE YTO U TOYEeMY Iesieco00pa3HO MpeanpUHUMaTh B OTHOILICHWH NpoayKTa (Ou3Heca),
OTHOCAIIETOCS K 3TOW KaTeropuu.

KoHTponbHOE MeponpusaTHE IO MOAYIIO 3.

Dammns, nm, rpymmna
Bapuanr 5.
3. Ha npumepe n3 GH3HEC-TIPaKTHKH TPOMILIIOCTPHPYHTE BEIOOP (POKyCHpOBaHHOM 6a30BOH KOHKYPEHTHOH CTpaTEeruu

(1a BBIOOD: PpokycupoBanHOU U PepeHanuu M GOKYCHPOBaHHOTO JIMJIEPCTBA M0 U3JEPKKAM) 110 OJHOMY U3 POIYKTOB
(6u3HECOB) OpraHu3aIuy.
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4, IMpuBenure nprMep U3 OU3HEC-IPAKTUKH, WLTIOCTPUPYIOIIHI ciiefoBanue / He cienoBanue mojaenu GE . Mc Kinsey
B OTHOLICHUH IIPOAYKTa (Ou3HEca), KOTOPBIN COTIIACHO 3TOM MOJENI OTHOCHUTCS K KATErOpUH

«ITobemurens No2y.

OOBACHSAS CBOIO MO3UIUI0, OMUIIUTE YTO U MNOYCMY uenecoo6pasHo NpeaAnpuHUMaTh B OTHOIICHHUH NPOAYKTa (6H3Heca),
OTHOCAIICTOCA K 3TOM KaT€ropuu.

Kpurtepun onenku

KpI/ITepI/ISIMI/I SABJIIFOTCS: COOTBETCTBUEC ITPUMEPA WJIU ITPUMEPOB 3aJaHUIO U CIICA0OBAHUEC TCXHOJIOIMU (CM. Ta6n1/1uy)

Texnonorus: TpeOoBaHUs K IEMOHCTPUPYEMBIM pe3ysibTaTaM (00beM TpeOOBaHUI YMEHBIIACTCS B CIy4dae, eCin
3aJJaHHE NPOBEPSIET BJIAICHUE YaCThIO TEXHOJIOTHH):

Texnomorus OIMCHIBAaeT KOHKPETHYIO CHTYAIHIO C yKa3aHHEM XapaKTePHCTHK OPraHW3aIlM{ U BHEIIHEH Cpembl

(hopmupoBaHus (npongykroB, mnorpebuTeneld, prIHKA M T.J1.) KOTOpble HEOOXOAWMBI JJISi JIEMOHCTpalMd

0a30BOif KOHKYPEHTHOH | TE€XHOJOTHWH;

CTpaTeryy MO NPOJIYKTY | OOOCHOBBIBAET HEOOXOAMMOCTh (OPMHUPOBaHHA 0a30BOH KOHKYPEHTHOH CTpaTerud IIo
OTpeNeieHHOMY — MPOAYKTY  (NMPOAYyKTaM), XapakTepu3ys HOMEHKIATypy H  CBOWMCTBa

MPOU3BOIMMBIX U PEATU3YEMbIX MPOAYKTOB (TMIPEANOIaraeMbIX K MPOU3BOJICTBY U peau3allvm);
000CHOBBIBACT BBIOOP 0a30BOM KOHKYPEHTHOM CTPATETHH MO MPOAYKTY:

. KpaTKO OIUCHIBAs COJEPKaHUE KaXJ0il U3 ueThlpex 0a30BbIX KOHKYPEHTHBIX CTpaTeruit
(BKC);

. UASHTUGUIUPYS CBOKCTBA IPOAYKTA,

. XapaKTepHu3ysl LieJIeBble IPYIIbl ¥ KOHKYPEHTHbIE IPEUMYIIIECTBa;

000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 PE3yJIbTATUBHOCTH) BeIOpaHHOit BKC.

TexHomnorus OIUCBHIBACT KOHKPETHYIO CUTYaIUIO ¢ yKa3aHHEM XapaKTePUCTUK OpraHU3aIlUU U BHEIIHEH cpembl
pa3paboTKi (mpomykToB, mTOTpeOHTENEH, pPBHIHKA M T.J.) KOTOpbIE HEOOXOAWMBI Ul JIeMOHCTPALUH
IPOJSYKTOBO- TEXHOJIOTHY;
MapKeTHHIOBON 00OCHOBBIBa€T  HEOOXOAMMOCTH  Pa3pabOTKH  NPOAYKTOBO-MapKETHHIOBOW  CTpATeTHH,
CTpaTeruu XapakTepu3ys HOMEHKJIATypy M CBOMCTBa IPOU3BOJAMMBIX M pEAIH3YeMBbIX MPOJYKTOB
(TpenmonaraeMbIX K MPOW3BOJICTBY U PeaTn3allim);
000CHOBBIBAET (110 KaXKJJOH U3 NEePEeUUCICHHBIX IO3ULUiT):
. LeNH, CBSI3aHHBIE C pealn3aliell NPOU3BOJUMBIX HIIH MPEAIOIaraéMbIX K MIPOM3BOJICTBY
IPOIYKTOB WX NPOAYKTA OpraHU3alHY,
. norpeburesel mpoaykra (-oB),
. LIeJIEBbIe PBIHKYU IIPOJYKTa (-0B),
. MIPUHIHUIE] YCTAHOBJIEHHS [IEH Ha MPOAYKT (-Bl),
. CTpaTEerui0 OpraHU3alMy B 00JIACTU NMPOABIDKEHUS U PAcIpOCTpaHEHHs HMPOJIYyKTa (-OB)
Ha COOTBETCTBYIOLIUX PHIHKAX;
00OCHOBBIBAET PE3YJIBTATUBHOCTh (IIPOTHO3 PE3yIbTATUBHOCTH) MPOLYKTOBO-MapKETUHIOBOH
CTpaTeTHH.
Texnonorus OIUCBIBAET KOHKPETHYIO CUTYallUIO C YKa3aHUEM XapaKTePUCTUK OPraHU3allMU U BHEIIHEH cpeabl

pa3pabOTKH  CTpaTEeTHu
OpraHu3allid Ha OCHOBE
TUIOBBIX CTpaTeruit

(IpoAyKTOB, MOTpeOMTENeH, phIHKA, (PUHAHCOBON WIM TNPOW3BOACTBEHHOH CHTYalMH W T.1.)
KOTOpPBIE HEOOXOANMBI JUTS IEMOHCTPALH TEXHOJIOTHH;

000CHOBBIBaeT (Ha OCHOBE OIMCAaHHOW CHUTyallMd) HEOOXOAMMOCTh HIIM LIEIeco00pa3HOCTh
JefCTBHI CTPATETHIECKOT0 XapaKTepa;

00OCHOBBIBa€T BBIOOP OAHONW K3 THUIOBBIX CTpaTeruil (IpsAMOM MHTerpanuy, oOpaTHOMH
HHTETPAINHN, TOPU30HTAIBHON HHTETPAIliH, 3aXBaTa PIHKA, Pa3BUTHSA PBIHKA, PA3BUTHSA IPOIYKTA,
KOHIICHTPUUECKOH JIuBepcUHKALNM, KOHIVIOMEPATUBHOM IUBEpPCU(HKALMH, TOPU30HTAIBHON
JUBEpCU(HUKANH, COBMECTHOTO MPEINPHATUS, COKpANICHHS, OTTOPXKCHHS, IHKBUIANA — B
COOTBETCTBUH C 33JJAHUEM):

. UICHTHOHUIUPYS CUTYaIlH B TEPMHHAX THIOBBIX,

. OIIpeIeNIsAs COOTBETCTBYIOIINE KIIFOUEBbIE CTPATETHUECKUE YKA3AHUS;

00OCHOBBIBACT PE3YITATUBHOCTD (IIPOTHO3 PE3yIbTaTUBHOCTH) BHIOPAHHBIX THIIOBBIX CTpaTETHIA
OpraHu3anui.

Texnonorus
HCITOIb30BaHUS
COBPEMEHHBIX MOJIEIeH
ompeneneHuss  OM3HEC
CTPATET i MO MPOIYKTY

OITMCHIBAaeT KOHKPETHYIO CHTYaIHIO C YKa3aHHEM XapaKTePHCTHK OpraHM3allii U BHEIIHEH cpebl
(npoaykroB, mnoTpeOHTENel, phIHKA W T.J.) KOTOpbIe HEOOXOAMMBI Uil JAEMOHCTpPALNH
TEXHOJIOTHY;

00OCHOBBIBa€T HEOOXOIUMOCTH OINpeleieHHs OW3HEeC CcTpaTernu 10 MNpOXyKTy (Ou3Hecy),
XapaKkTepu3ysl HOMEHKIATypy H CBOMCTBA TPOW3BOJAMMBIX M pPEATH3YeMBIX MNPOIYKTOB
(mpennosaraeMbIX K MPOU3BOJICTBY M PeaM3allin);

00OCHOBBIBAET BHIOOpP CTpaTervy (MCIONb3ysl — B COOTBETCTBHHU C 3aaaHueM — Monenb BCG wim
mogens GE / Mc Kinsey onpeznenenus crpareruii no npoaykry (OusHecy)):

. OIMCHIBasl COJEp)KaHHE COOTBETCTBYIOIIEH MOIENH ONpeleieHus CTpaTerdii Mo
npoaykry (0uszHecy),

. AACHTUQHUIUPYS CUTYALHUIO [0 KAKIOH U3 IBYX NEPEMEHHBIX, HCIIOJIb3YEMbIX B MOJICIIH,
. ompeJeNisisi COOTBETCTBYIOIIEE KIFOUEBOE CTPATETHUYECKOE yKa3aHHWE B COOTBETCTBHH C
MOJIENBIO;

00OCHOBBIBAET PE3YJIBTATHBHOCTh (IPOTHO3 PE3yJbTATHBHOCTH) BBIOPAHHON CTpATETHH IO
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| npoayKTy (Ou3Hecy).

OreHka onpeneseTcs no mkajie (Kaxa0e 13 3alaHui oleHuBaeTcst n3 12 0ansos):

21-24 6amioB — OTIUYHO,

16-20 6annoB — xopoto,

12-16 6asnoB — yIOBIETBOPUTEIBHO,

MeHee 12 6aJioB — HeyIOBIETBOPHUTEIIHHO.

MuHUMAIEHOE KOJMYECTBO OAILIOB IS MOTYUSHHUS MOJIOKUTEIBHON OIICHKH 3a KasKI0e U3 IBYX 3a1aHuii — 6.

3ananmue 4.

[Iposepsiemast (v1e) kommnerenuus (1) (u3 OIIOII BO):

VYK-1.2. Haxoaur, KpUTHYECKU aHAIU3UPYET W BhIOMpaeT MH(OPMAIINIO, HEOOXOIUMYO ISl PEIICHUS] TOCTABICHHON
3a/1a4n

PesynbTar 00y4eHus:

YMeeT: HaXOAUTh IPUMEPBI U apIyMEHTUPOBATh BBIOOP CTPATEruil B COOTBETCTBUY C MIPEJIOAKEHHBIM (POPMATOM.

OITK-4.3. Pa3pabaTbiBaeT CTpaTerH OPraHU3alUU U IPOTPAMMBI UX peallu3alliu

Pesynbrat 00yueHus:

3HaeT: OCHOBHBIE ATAlbl Pa3BUTHS CTPATEITHIECKOI0 MEHEPKMEHTA, OCHOBHBIE TEOPHH CTPATETHIECKOTO MEHEIKMEHTA,
coJiepKaHNe MapKETUHIOBOI KOHIICTIIIUY YIIPABIICHHS, XapaKTEPUCTHKHU IPUPOCTHON U MpeJIPUHUMATENILCKON OpraHu3aluii,
APXUTEKTOHUKHM OIEPAaTUBHOW M CTPAaTErMYeCKON OpraHM3alMii, OCHOBHBIE 3JIEMEHTHl MHapaJUrMbl CTPATErU4ecKoro
MEHEDKMEHTA, POJIb CTPATETHIeCKOT0 MEHEDKMEHTa KaK MeXaHW3Ma COTJIACOBAHUS 3allPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
yIIpaBJIEeHUs NIPOLIECCOM pean3aluu CTpaTeruii, 6asaHCc paluOHAIBHOCTH U UPPALMOHAIBHOCTH NIPU pa3paboTKe cTpaTeruy,
KPHUTEPHH NOTEHIHANFHO 3()(EeKTHBHON CTpaTerHH, OCHOBHBIE 3Talbl NUKIA PEalU3alddl CTPATETHH, OCHOBHBIE O0JACTH
CTPATeTMUECKUX M3MEHEHMH U CYIIHOCTh CTPATETMUECKUX M3MEHEHMH B KaxJoil 001acTH, (GYHKIMU CTpPaTerHYecKoro
KOHTPOJUTMHTA, B3aMMOCBS3M PA3IMYHBIX CTpaTerHil (MPOXYKTOBBIX, OW3HEC-CTpaTeruil, (YHKIMOHAIBHBIX), 0a30BbIC
KOHKYPEHTHbIE CTPAaTEerHH, COCTABIIAIONIUE [IEOYKH CTOUMOCTH, 3JIEMEHTBl CUCTEMbI CTOMMOCTH, OCHOBHBIE HAIlpaBJICHUS U
CIOCOOBI OCYILECTBICHHSI aHal3a BHEUIHEH W BHYTPEHHEH Cpensl OpraHH3alliH, MECTO MHHHU-CTPATeIdd B CHCTEME
CTPATeruueCKOro MEHEMXMEHTa, COCTaBHBIE 3JIEMEHTHl MMHHU-CTPATETMH U HMX B3aUMOCBS3b, THUIIOBbIE MOAENU OHU3HEC-
CTpaTeruii, OCHOBHBIE BH/IBI (MCTOYHHKH) KOHKYPEHTHBIX IIPEUMYILIECTB, B3aNMOCBSI3H PA3THIHBIX CTPATeruil (IPOIYKTOBBIX,
OusHec-cTpaTeruil, GyHKIUOHAIBHBIX), OCHOBHOE coJepkaHue U (hopMaThl IPOAYKTOBO-MAapKETUHIOBOM cTpaTeruu, Ou3Hec-
CTpaTerud, NPOU3BOACTBEHHOM CTpaTeruy, CTpPAaTeTHH YHpPAaBICHUS IEPCOHANOM, (UHAHCOBOIH CTpaTeru, OCHOBHEIE
KOMIIOHEHTBI MAaKPOOKPYXKEHUS 1 MEXaHU3MBbI BIMSIHUS UX KOMIIOHEHT Ha OPraHU3allul0, OCHOBHBIC HAIPABIECHUS U CIIOCOOBI
OCYIIECTBIICHUSI aHAIN32a BHEIHEH cpelIbl OpraHu3aliy, Ha3HaUeHHe U OJJHY U3 METOAUK CLIEHapHOTO MOJIEITHPOBAHUSL.

VYMeeT: ycTaHaBIMBAaTh B3aUMOCBSI3M PA3IMYHBIX HNPOJYKTOBBIX U (DYHKLIHOHAJBHBIX CTpaTeruil (IIPOM3BOACTBEHHOM
CTpaTerud, CTPaTeruyl YIpaBIeHUS MEepPCOHAIOM, (BDMHAHCOBOH CTpaTernu), pa3pabaTeiBaTh JEPEBO CTPATETUUECKUX IIENeH,
(hopMynHpoOBaTh BHYTPEHHUE U BHELIHUE CTpaTerHueckue MpoOsieMbl IO peanu3alliy Leleid opraHu3aliy, OCyLIECTBISITH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOro(akTOpHBIH cucTeMHbIi aHami3, SNW-oIxo/1 kK aHaIu3y BHYTPEHHHUX
pecypcoB, CIEHapHOE MOAENUpOBaHHE (IO OJHOM M3 METOAUK), IIPOM3BOJIUTH OLIEHKY CTpaTeruueckoi 3¢ ¢exTuBHOCTH,
BBIOMPATh IMOIXOJ K YIPABJICHHUIO MPOLIECCOM PEaNn3allii CTPATETHYECKUX W3MEHEHHUH, MCIIONIb30BaTh OMUH M3 (opmaToB
pa3paboTKH MporpamMM YIPaBJICHHS CTPATETMYECKUMH HM3MEHEHHSMH, aHAIM3UPOBATh CTPATETHYECKUE ajlbTEPHATHBBI
yIIpaBJIeHUs IEPCOHANIOM, pa3padaTbiBaTh MPOrPaMMy pPEAM3alUH CTPAaTETHU YIpPaBICHHS IEPCOHATIOM, HCIIOIb30BaTh
meronsl PEST-aHanusza M CLEHApHOTO MOJENUPOBAHMS JUIS aHalM3a BO3ACHCTBUS MAaKpOIKOHOMHUYECKOHM cpeipl Ha
(YHKIIMOHUPOBaHHE OPTaHU3AMIA 1 OPTaHOB TOCYIAPCTBEHHOTO M MYHHIIHITAIILHOTO YIPABICHHUSI.

Brnaneet: TexHonorusmMu (opMuUpoBaHUs 0a30BOM KOHKYPEHTHOM CTpaTeruu Mo NPOAYKTY OpraHHU3aIUd, pa3paboTKH
MPOIYKTOBO-MapKETHHTOBOI CTpAaTeTHH OpraHHU3alliy, Pa3padOTKH MUHU-CTPATETHIO OpraHu3auy B Gopmare IpoOIeMHOTO
aHalu3a, ONpeeNieHusi OU3HEC CTpaTeruH Mo NpoAyKTy/Om3Hecy ¢ ucnosbzoBanueM mozenedd (BCG u GE / McKinsey),
pa3pabOTKH CTpaTerHyd OpraHW3allii Ha OCHOBE THUIIOBBIX CTpATEruil, pa3pabOTKH MPOTrpaMMBI pealH3aldd CTPATEerHd
OpTaHM3alMU KaK MPOTrpaMMbl peau3aliii CTPATErHYeCKUX U3MEHEHU, pa3paboTku (MHAHCOBOIl CTpAaTErHu OpraHU3aLUU
Ha OCHOBE IPOAYKTOBO-MAapKETHHTOBOM CTPATETHU M C YIETOM B3aHMMOCBS3EH C APYTUMH (pYHKIHMOHAIBHBIMH CTPATETHIMH,
pa3paboTKH KaJpOBOH CTPATErHIO OpraHU3alK Ha OCHOBE IIPOAYKTOBO-MapKETHHTOBOM CTPAaTETHH U C YUETOM B3aHMOCBSI3EH
¢ ApyruMHu (YHKIHOHAJIBHBIMH CTPAaTETHsAMH, DPa3pabOTKH INPOU3BOACTBEHHOH CTpaTerMu OpraHM3allMd Ha OCHOBE
MPOIYKTOBO-MapKETHHTOBOI CTPATETHH M C YUE€TOM B3aUMOCBS3€H ¢ NPYruMH () YHKIMOHATIBHBIMH CTPATETHUSIMU.

Tunbl 33}]3HHﬁ: OTKPBLITbIC 3a/ITaHUSA

KonrtponsHoe MeporpusTue 1mo Moayso 4.

damunus, UM, rpymmna
Bapwuanr 1.
5. Ha npumepe (mpumepax) U3 On3Hec-PaKTUKH PACKPONUTE COAepkKaHNe MPUHUMACMBIX PELICHHUH 110 CIEAYIOMIM

MO3UIUAM HpOHSBO,HCTBeHHOi/lI CTpaTCTUuu:
TMPOU3BOJACTBECHHBIC MOIITHOCTH;
BEPTHUKAJIbHAsA UHTCTpALUsA,
TCXHOJIOTHYCCKUE ITPOLICCCHI.
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6. Ha npumepe (mpumepax) U3 OU3HEC-IIPAKTUKU PACKPONUTE coAepKaHUe IPUHUMAEMbIX PELEHUH N0 CAeAYIOLIM
HO3ULIKAM KaJpOBOU CTpaTeruu:

. CHCTEMOH BO3HATPaXKIEHHs, OOECHeUMBAIOIIEH aJeKBaTHYI KOMIICHCAIMIO, YEeTKO OOO3HAYEHHBIE BBITOIBI H
MOTHBAIMIO TIOBECHUS,;

. pa3BUTHEM YIPABIEHHS, CO3JAOIIET0 MEXaHMU3MBI MOBBIMICHUS KBANH(UKAIMKA U MPOABIKEHUS II0 CITyXKeOHOIT
JIECTHULIE.

KonTponsHOe MeponpusiTe 1Mo MOAYIIo 4.

Damunus, UMs, rpymmna
Bapuanrt 2.
1. Ha npumepe (npumMepax) U3 OU3HEC-TIPAKTUKU PACKPOITe copepKaHne MPUHUMAEMbIX PELICHHH M0 CIIEAYIOINM

MO3ULIUAM IIPOU3BOJICTBEHHON CTpaTeruu:

MacmTad MpOU3BOJICTBA TPAAUIUOHHBIX MPOIYKTOB;
MaciTal pOM3BOACTBA HOBBIX IPOAYKTOB;
UCIIOJIb30BaHKE TIPOU3BOICTBEHHOTO MIEPCOHAIIA;
ynpaBjieHHe KaueCTBOM IIPOU3BOICTBA.

2. Ha npumepe (npumMepax) U3 OU3HEC-TIPAKTUKU PACKPOMTE CoAepKaHUe MPUHUMAEMBIX PEIICHHH MO CIEAYIOIINM
MO3UIIMSAM KaJpPOBON CTPATEerHu:

. 0TOOPOM, MPOJBHIKCHHUEM U PACCTAHOBKOM Ka/IPOB;

. OLICHKOH MOJIOXKEHHUS YeIOBeKa B OpraHU3aIiH.

KoHTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.

Dammnmst, aMs, rpyrmma
Bapuanr 3.
1. Ha npumepe (nprMepax) U3 OU3HEC-TTPAKTUKU PACKPOITE COAepKaHHe MPUHUMAEMbIX PEHICHHH MO CIIEYOIIHM

HO3HILMSAM POU3BOICTBECHHOM CTPAaTErUH:

MPOU3BOJCTBEHHAsI HHQPACTPYKTYPa;

B3aMMOJICHCTBHUE C IIOCTABIIMKAMH ¥ APYTHMH IIAPTHEPAMH [0 KOOIIEPALUH;
yIIpaBJICHHE IPOU3BOACTBOM.

2. Ha npumepe (mpumepax) U3 Ou3Hec-NPaKTUKH PACKPOUTE COAEPkKAHUE CTPATETHISCKUX H3MEHEHHUH 10 CIIEAYIOIM
OCHOBHBIM 00JIaCTSIM:

. 6a30BbIe IIEHHOCTH U KOPIIOPATHBHAS KYJIbTYpPa;

. CTPYKTYpBI: OPTaHN3aIMOHHAs, YIIPABIEHUECKAs U T. 1.

JlaiiTe XapaKTepUCTUKY AEATEIbHOCTH MEHEPKMEHTA 110 KaX 101 U3 Ha3BaHBIX 00JIacTeH.

KonTponbsHOE MeponpusaTHe 10 MOAYIIIO 4.

Damumus, UM, rpyrmmna

Bapuanr 4.

1. Ha npumepe (npumMepax) U3 OU3HEC-TTPAKTUKU PACKPOITE COAepKaHUEe MPUHUMACMBIX PEIICHHH MO CICAYIOIINM
MO3HULUSAM (PUHAHCOBOM CTpaTEruu:

. pelIeHHH TI0 ONTHMHU3AI[HHA KOPIIOPATUBHBIX (DMHAHCOB,

. (MHAHCOBO-UHBECTUIIMOHHOHN CTpaTeruy;

. JIN3UHTA.

2. Ha npumepe (nprMepax) U3 OU3HEC-TTPAKTUKH PACKPOMTE COAEpKaHUE CTPATETMYSCKUX W3MEHEHHUH 10 CIIEYIOIIHM
OCHOBHBIM 00JIACTSIM:

. (hUHAHCHUPOBAHUE U HHOE PECypCHOE 0OecTieueHuE;

° KOMIICTCHIIMS U HABBIKH.

I[aﬁre XapaKTCPUCTUKY ACATCIbHOCTU MCHEI)KMEHTA I10 Ka)K,E(OfI W3 Ha3BaHBIX 00JacTei.

KontponsHoe MepornpusTue 1mo Moayso 4.

damunus, ums, rpymnmna

Bapuanrt 5.

1. Ha npumepe (mpumepax) U3 On3Hec-PaKTUKH PACKPONUTE COAEpkKaHNe MPUHUMACMBIX PELICHUH MO CIESAYIONIM
HO3ULKAM (PUHAHCOBOH CTpaTeruu:

. peLIeHui TI0 oNepaIysaM ¢ COOCTBEHHBIMH LIEHHBIMH OyMaramu;

. PELICHUI IO CTPAaTErnIeCKUM aJbsHCaM;

. pELIEeHNIi 10 BEHUYPHOMY KaIlUTaly.

2. Ha npumepe (npumepax) U3 Ou3HeC-IIPAKTUKKY PACKPONUTE COAEpxKAHUE CTPATErMYECKUX U3MEHEHUH 110 CIeAyOIIM
OCHOBHBIM 00TaCTsAM:

. MHGOPMHUPOBAHHE U MOTHBALUS IEPCOHANA,;

. JIUJEPCTBO M CTUIIb MEHEDKMEHTA.
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I[aﬁTe XapaKTCPUCTUKY ACATCIBHOCTU MCHCP)KMEHTA 110 Ka)l(ﬂofl W3 Ha3BaHBIX 00JIaCTCH.

Kpurtepun onesku

KpI/ITepI/ISIMI/I SABJIIIOTCA: COOTBETCTBUE TPUMEPA UIIW TPUMEPOB 3aJaHUIO U CIICAOBAHUEC TEXHOJIOTNU (CM. Ta6J'II/IHy)

TexHomorus: TpeboBaHUs K JEMOHCTPUPYEMbIM 3HAHUSIM M yMEeHUSM (00beM TpeOoBaHUII yMeHbIIaeTcs B
clly4ae, eCJid 3a[laHHe IIPOBEPSIET BIIaJICHUE YACThIO TEXHOJIOIUH):
Texnomnorus OINUCHIBAET KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTePUCTHK OpraHu3aluu (BbIOpaHHOMI

pa3paboTKH MPOTPaMMbI
peanu3aluy  CTpaTeruu

CTpaTeruy, OpPraHM3ALHOHHOW CTPYKTYpHI, IEpPCOHAla W Jp.) KOTOpble HEOOXOAWMBI IS
JEMOHCTPALUH TEXHOJIOTHU;

OpTaHU3alnuN Kak | 00OCHOBBIBA€T HEOOXOAMMOCTb DPa3padOTKH CHEHHANTbHOH INPOTpaMMbl  OCYLIECTBIICHUS
MIPOTPaMMBI CTpaTernuecKuX U3MEHEHHH, ONIChIBast BHIOPaHHYIO CTPATEruio;
peanu3anuu 000CHOBBIBa€T HEOOXOAMMOCTb HW3MEHEHHMH 10 KaXIOH M3 NepednciIeHHBIX obnacTeil
CTpaTernueCcKhX CTpaTernuecKuX M3MEHEHMH, NPUBOJS NMPHUMEPHI COOTBETCTBYIOUIMX ACUCTBHUII MO pean3aliu
U3MEHEHU HU3MEHEHUI:

. UH(QOPMUPOBAHHUE U MOTHBAIIMS NIEPCOHAI,

. JMIEPCTBO M CTUIIb MEHEDKMEHTA,

. 0a30BbIe IICHHOCTH U KOPIIOPATUBHAS KYJIBTYpA,

. CTPYKTYpBI: OpraHU3allMOHHAs, yIIpaBIeHYecKas U T.1.,

. (huHaHCUpPOBaHME U UHOE pecypcHOe obecneueHue,

. KOMIIETCHIIUU U HaBBIKH;

00OCHOBBIBAET PE3yJABTATUBHOCTE (IPOTHO3 PE3YNBTATUBHOCTH) MPOTPAMMBI pealn3aluu

CTpaTeruH.
TexHomorus OTIMCHIBAET KOHKPETHYIO CHTYaIlMI0 C yKa3aHHEM XapaKTepUCTHK OpTaHM3alMd (M BHEUIHEi
pa3paboTku cpenbl), 00BACHSS HEOOXOMUMOCTh MPUHATHA HOBOW OOIIEi (MM MPOAYKTOBO-MapKETHHTOBO )
MPOU3BOJICTBEHHON CTpaTeruu;

CTpaTeruu opraHu3anu

000CHOBBIBAET HEOOXOJUMOCTh pa3pabOTKH TMPOU3BOACTBEHHON CTpaTerWd OpraHH3aIliH,
XapakTepm3ys OOyl (MIH TPOAYKTOBO-MAapKETHHTOBYIO) CTPaTErHio, IUIAHUPYEMYIO WA
TUIAHUPOBABIIYIOCS K pean3alluy;

00OCHOBBIBAET YIpaBICHUYECKHE pelieHns (B HMX KOMILIEKCE) MO KaXI0M
o0Jacreii:

H3 CICOYIOIUX

. BEPTUKAJIbHAs HHTETPaLys,

. TEXHOJIOTMYECKHE TIPOLIECCHI,

. Macmtal IPOM3BOICTBA TPAJHUIIUOHHBIX IPOTYKTOB,

. MaciTady IPOU3BOACTBA HOBBIX IIPOIYKTOB,

. UCIIOJIb30BaHKE TIPOU3BOICTBEHHOTO MIEPCOHAIA,

. ylpasJleHH€ Ka4eCTBOM IIPOU3BOJICTBA,

. MPOM3BOJICTBEHHAS HH(PACTPYKTYpa,

. B3aMMO/JIEUCTBHE C OCTaBUIMKAMU U JPYTUMHU IIApTHEPAMU 110 KOOIIEpALUH,
. yIpaBiieHHE IPOU3BOJCTBOM;

000CHOBBIBAET PE3YJITATUBHOCTH (IPOTHO3 PE3YJIbTATUBHOCTH) MPOU3BOJICTBEHHOW CTPATETrHH.

TexHonorus ONUCHIBAET KOHKPETHYIO CHUTYAlL[HIO C YKa3aHHEM XapaKTepUCTUK OpraHu3anuu (U BHEIIHEH
pa3paboTku cpenbl), 0OBSCHSS HEOOXOAUMOCTh IPUHSATHS HOBO OOILEH CTpaTernu;
(uHaHCOBOM cTpaTernu | 0OOOCHOBBIBACT  HEOOXOMUMOCTh  pa3paboTKu  (pUHAHCOBOIl  cTpaTeruu  OpraHM3alNy,
OpraHu3aluu XapakTepHu3ys OOILy0 CTPATETHIO, IVIAHUPYEMYIO WM TNIAHUPOBABIIYIOCS K Pean3allui;

00OCHOBBIBACT YIpABJIICHUYECKUE pEHICHUS (B HMX KOMIUICKCE) MO KKAOH M3 CIEAYIOIINX

obnacrei:

. ONTHMU3ALUSI KOPIIOPATUBHBIX (PUHAHCOB,

. (hMHAHCOBO-WHBECTHIIHOHHAS CTPATETHS,

. JIM3MHT,

. orepanyy ¢ coOCTBEHHBIMH LIEHHBIMH OyMaramH,

. (huHAHCOBbIE PHIHKHY,

. CTpaTETHYECKHE aJIbSHCHI,

. BEHUYPHBII KaluTall,

. TIOTJIOIICHUS U CIIUSHUS;

000CHOBBIBACT PE3YJIbTATUBHOCTH (IPOTHO3 PE3YJITATHBHOCTH) (DMHAHCOBOI CTpaTEruu.
TexHonorus ONMCHIBAET KOHKPETHYIO CHTYallMI0 C YKa3aHHEM XapaKTEepUCTHK OpraHu3aluy (M BHELIHEH
pa3paboTKH  KaJpOBOM | cpejibl), 00BSACHSS HEOOXOJMMOCTh PUHSTHS HOBOW OOIIEH CTpaTeruu;
ctplJterun 000CHOBBIBaeT HEOOXOAMMOCTh Pa3pabOTKU KaJPOBOW CTpPATErWu OpraHM3alllH, XapaKTepu3ys
OpTaHM3aLNU 00IIIyI0 CTpaTeTHIo, INIAHUPYEMYIO WIIH IUIAaHUPOBABIIYIOCS K peann3alny;

00OCHOBBIBACT BBHIOOpP CTPATETHUECKOW abTEPHATHBBI, WILIFOCTPHPYS PEaH3alii0 BHIOPAHHOM
aIbTePHATHBBl NPUMEPAMH KOHKPETHBIX MPOTPaMM IEHCTBHH 10 KaXIOW M3 CIETYIOIUX
o0Jacreii:

. 0T00p, MPOBIKCHHE U PACCTAHOBKA KaJPOB,

. OIIEHKA TTOJIOKEHUSI Y€I0OBEKa B OpraHU3aIlHH,

. CHCTEMA BO3HATPAKIEHHSA, OOECIIEUMBAIONIas aJeKBATHYI0 KOMIIEHCAIIHIO, YETKO
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0003HauCHHBIE BBITOABI 1 MOTHBALMIO IIOBEJICHUS,

. pa3BUTHE YNpPABJIECHUS, CO3/JAIOLIET0 MEXAHHW3Mbl IOBBIIICHUS KBAJTU(HUKALUU H
MIPOJBIKEHUS IO CITY)KEOHOH JIECTHHUIIE;

000CHOBBIBAET PE3YJILTATUBHOCTH (IPOTHO3 PE3YJIbTATUBHOCTH) KaJAPOBOil CTpaTETHH.

OreHka ornpeneseTcs 1o mkajie (Kaxaoe U3 3aJaHnil onennBaercs u3 10 6ayuios):

18-20 6amIoB — OTIMYHO,

14-18 6annoB — xopouio,

10-13 6annoB — ya0BIETBOPUTEIHHO,

MeHee 10 6a/uIoB — HEYJOBIETBOPUTEIBHO.

MUHHUMAJILHOE KOJMYECTBO OAJIJIOB JIJIsl TOJTYYCHHUS TTOJIOKUTEILHOM OIICHKU 3a KasK/A0€ U3 IBYX 3a7aHuii — 5.

MeToau4YecKie MaTepHaIbl, ONPeASIIIONNe IIPOLEAYPY U KPUTEPUH OICHUBAHUS C(HOPMUPOBAHHOCTH KOMIICTEHIIUH TIpH
[POBECHHUH [IPOMEKYTOIHOH aTTECTALIMU

OCHOBHEIM METOANYCCKAM JIOKYMEHTOB, OIPEACISIONIAM IPOLEAYypY W KPUTEPUM OIeHHMBaHUA sBisercss BPK
(GaspHO-pEeHTHHIOBAsT KapTa AWCIHIUIMHB). B Hell moapoOHO OmHMCaHbl KPUTEPUH OLCHKH 110 BCEM BHIAM ayIHTOPHOIA,
CaMOCTOSATENBEHOH pabOThl, KOHTPOJIEHBEIM MEPOIPHATHSIM, KypCOBOMY IIPOCKTY.

HroroBast oleHKa ONpeaessieTCs 110 IKaje:

55-69 0a/mIoB — yI0BIETBOPUTEIIBHO;

70-85 6amnoB — X0po1o;

86-100 6a/u1oB — OTIMYHO.
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