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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyast mporpamMma JUCHMIINHBL «MeTO/Ibl IPUHATUS PEILCHUID

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUTLIMHBI (MOLYJIST)

Hesb n3yueHusi qucuMiInHbl: chopmupoath 3ananabie OITOIT BO acniekTsl KOMIETEHIHIA
3agayu M3y4eHUs] AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YIbTaThI
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 ®uHAHCHI ¥ DKOHOMHKA,

40 CkBo3HbIC BHIbI TPO(HECCHOHATIBHO IESTEIHPHOCTH B IPOMBIIICHHOCTH

2. MECTO JUCHUILTIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Huxn (pazgen) OIL: IEI.0.0I

2.1| TpeGoBanus k npeaBapHTEIBLHOI IOATOTOBKE 06YYAIOMIETOCS:

Coiep)kaHre JUCHHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

O06mecTBo3HaHue (YPOBEHb 00111e00pa30BaTEILHOMN IIKOJIBI)

2.2|AucuuIuIMHbI (MOAYJIM) U MPAKTHKH, IJISI KOTOPHIX 0CBOEHHE JAHHO THCHUIJINHBI (MOIYJIsl) HEOOX0ANMMO KaK
npeaiecTByoIiee:

TexXHOJIOrUY yIIpaBIeHHs YeJI0BEUECKHMU PECypcaMy OpraHu3alnuy cepbl yeiayr

Oprasu3alioHHOE IPOEKTUPOBAHUE B CEPBUCHOM JESATEIbHOCTH

HpOH?;BO)ICTBCHHafI IIpakTHKa (Hpe)l)lI/IHJ'IOMHaSI HpaKTI/IKa)

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOZYJIS)

YK-1. Crioco0eH oCcylecTBIJISITh NONCK, KPUTUYECKHI AaHAJIM3 M CHHTE3 MH(pOpMAILMH, TPUMEHATH CHCTEMHBIN MOAXO0/ /Il
pelleHusi MOCTABJIEHHBIX 32124

YK-1.1. Ananusupyer 3agauy, BbleJsis ITaNbl ee pellleHus, AeiiCTBHS M0 PeleHnIo 3a1a4

3HaeT: XapaKTEePUCTUKH CPe/Ibl IPHHATHS PEIICHUH 0 MOJIeNH «Ky0 ["oBap/a», 3aKOHBI OpraHU3aliy U X BIHSHHE Ha BEIOOD
pelIeHH s, 3Tanbl HOPMAaTUBHOW CTPYKTYPBI IPOLIECCa IPUHSATHS PELICHUSI.

Ymeet: GopMyIHpoOBaTh MPOOIEMBI IPEANPHUITHS CEPBICA HA OCHOBE HMEIOIIEHCs] HHPOPMAaLH; IIPOSKTUPOBATH JEUCTBUS MO
KaXXJIOMY 3TaIly Mpolecca MPHUHATHS PEeLIeHNUS.

BraneeT: TexHomOrHEeH pa3padOTKH, IPHHSATHUS U peai3alliy YIPaBICHIECKOTO PEIeHHS.

YK-1.2. HaxoauT, KpMTHYECKH aHAJIM3UPYeT U BbIOHPaeT HH(poOpMaLHI0, HeOOX0AUMYIO sl pellleHHs] IOCTABJIeHHOM 3a1a4u

VYMeeT: oTOUpaTh pelNeBaHTHYIO WH(GOPMAIUIO s TPUHATHS PEUICHHS Ha KOHKPETHOM MpPUMEpe, ONMPEACNATh OrPaHHYHBAOIINE
(bakTopsl, (OPMYITHPOBATH KPUTEPHH OLCHKH AIBTEPHATHB, ONPEHCIATh IPHOPUTETHI IPOOIEM C IPUMEHEHHEM MAaTPHIBI
DlizeHxayspa.

YK-1.3. PaCCManl/IBaeT Pa3/IHYHbIC BADHAHTBI PCIICHUA 324124, OHCHUBACT UX NPEUMYLIECCTBA U PUCKH

VYwmeer: HaxXOJUThb U q)OpMyHHpOBaTL AJIBTCPHATUBHBIC BAPUAHTHI pemeHI/Iﬁ, OCYIIECTBJIATH B3BCHIMBAHHUE AJIbTCPHATUB, BI:I6I/IpaTB
AJIBTCPHATHBY HAa OCHOBC IPUHIMNIIA MAKCUMU3AlWH,; BBISIBJIATH BO3SMOKHBIC PUCKU U pAaHXKUPOBATH UX.

YK-1.4. I'paMOTHO, JTOTHYHO, APTYMEHTHPOBAHHO (JOPMHPYET COOCTBEHHDIE CYKICHHS H OLEHKH; OTJIMYaeT (PAKTDLI OT
MHEHUIi, MHTepIpeTalHii, OLEHOK B PACCYKICHUAX IPYTHX YYACTHUKOB e TeIbHOCTH

3HaeT: HOpMaTUBHbIE TPEOOBAHUS K IIPUHATHIO PEIICHUH, cII0cO0B! 001yMbIBaHHS IPOOIIEM, CXEMBI aHAIM3a MPOOIIEM 110 MOJETH
«LotSy», monenu «Mak-KuHCH», TUIONOTHIO pEIICHH.

VYmeer: ¢dopmynupoBaTh mnpoOiieMy, OOOCHOBBIBaTh BHIOOp allbTEPHATHBBI, OLICHHBATH LEJIEBYHD M 3aTPAaTHYIO 3(PQPEKTHBHOCTH
peIeHHs.

YK-1.5.0npeaesisieT 1 olleHHBaeT NPAKTHYECKHE NOC/IeICTBUSI BO3MOKHBIX BADUAHTOB pPellleHUsl 32124

YMeeT: IpOTHO3UPOBATH MOCIEACTBHS IPHHATHS PEIICHHNS, ONPEACIATh 3aMa3IbIBalOIINe/ IPEeKICBPEMEHHBIC PEIICHHS, BBIABIATD U
OLICHMBAaTh BO3MOJKHBIE PHCKU C HNPUMEHEHHEM DPUCK-MAaTpHIbI, BHIOUpATh COOOPa3HO CUTYyallMU HPUEMBI PUCK-MEHEPKMEHTA B
YCIIOBHMAX KOHKPETHOM CHTYallMH NPEATIPHATHUS CEPBHCA.

YK-2. Cnoco6eH onpeaesisiTb Kpyr 3a1a4 B paMKax NOCTABJIEHHOH! LeIH M BLIOMPATH ONTHMAJIbHBIE CIIOCO0OBI MX pelIeHHs],
MCXO/s1 U3 AeiiCTBYIOIIMX NPABOBBIX HOPM, MMEIOLIMXCSI PECYPCOB H OrpaHMYeHu i

YK-2.1. ®opMy./iupyeT cCOBOKYNHOCTh B3aHMOCBA3aHHBIX 32/124 B PAMKaX I0CTABJICHHOM 1eJii padoThbl, 00ecne4nBalOLIUX ee
JocTuxkenne. OnpenelisieT 0:kugaeMble pe3y/1bTaThl peLIcHUs IIOCTABJICHHBIX 33124

VYmeet: GopMynIupOBaTh LEIH YIPABICHYECKOTO PELIeHHs B KOHKPETHOH CHTyaIluu, KOHKPETH3HPOBATh PE3yNIbTaThl pealn3aluyd
pelleHus, ONpeessTh 0CIeA0BATENbHOCTh ASHCTBUM 110 aHAIU3y CPElbl IPUHSITUS PELICHHS, PAHKUPOBATh (DAKTOPhI BIUSIHUSL HA
IIPUHATHE PEIICHUs], YCTaHABINBATh B3aUMO3aBUCHMOCTb PELICHUH.

YK-2.2. IIpoexkTupyeT penieHue KOHKPETHOM 3a/1a4M MPOEKTa, BLIOUPasi ONTUMAJIBHBIN C0CO0 ee pelleHUs, HCXOAS U3
JAeHCTBYIOIIMX NPABOBLIX HOPM U HMCKOIIMXCSI PECYPCOB ¥ OTPAHMYCHMIT

Vwmeer: AHAJIM3UPOBATH BCE BUJBI PECYPCOB, JOCTYITHBIX OpraHu3alnuu, ¢ HO3HHI/II71 CUTYyalluu U LECJIN; BI:I6I/IpaTI) ONTUMAJIBHBIHA CITOCO0
PEIICHUA MOCTaBJICHHOM 3aJ1a4uu C YUE€TOM UMCIOIINXCA B OpraHu3allvi pECypCoB U OFpaHI/I'{eHPIfI.

YK-2.4. Ily6au4yHo npeacTaBJ/sieT pe3yJbTaThl pellleHUsl 32124 HCCJIe0BAHNS, IPOEKTA, 1eATeJbHOCTH

Vwmeer: JIOTMYHO u T'paMOTHO Od)OpMI/ITB PE3YIbTAThL peuieHus 3aaa4 ucciacaoBaHusd, IIPOECKTAa, JACATCIBbHOCTH,
060CHOBBIBaTL/aprMeHTI/IpOBaTb CBOM PE3YJIbTATHI, CBOI 1oaX0/[J, CBOIO TOYKY 3pCHUS B CUTYallUN l'Iy6J'lI/I‘IHOFO BBICTYTIJICHUSL.

Crpannna 3 u3 11




Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyast mporpamMma JUCHMIINHBL «MeTO/Ibl IPUHATUS PEILCHUID

4. CTPYKTYPA U COJAEPKAHUE JTUCIUIIJIMHBI (MOAY JIST)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacop |HHuTepakr.
3aHATUSA
Pa3znen 1. Oco0eHHOCTH npouecca NPUHATHS pelleHui
1.1.  |O6wmwue npuHuuns! npuasTyst peurenuid. JITP /Jlex/ 1 2 0
1.2 |OO6uwe npuHIMITB! IpUHATAS pemenuid. JIITP /TIp/ 1 2 0
1.3 O6uwe npuHIMIel npuHsaThs pettenuii. JITIP /Cp/ 1 8 0
1.4  |Yenoseueckue cucteMbl 00paboTku nHpopmanuu /Jlex/ 1 2 0
1.5 UYenopeueckue cucTeMbl 00paboTku uHpopmanuu /Ip/ 1 2 0
1.6 Yesoeueckue cucteMbl 00paboTku napopmaiun /Cp/ 1 8 0
1.7 CO6op 1 aHamu3 HHPOPMAITUK TP NPUHSITUH perieHui /Jex/ 1 2 0
1.8  |C6op n ananu3 nH$OpMALHX IpH NPUHATHH pemeHuit /[1p/ 1 2 2
1.10 |Co6op u aHanu3 uHGOPMALIUH NIPH MPUHATHHU perieHuit /Cp/ 1 8 0
1.11 |IlocraHoBka uesiel peuieHus, Ienenonaranue. OCHOBHBIE METOJbI TMPHHATHS 1 5 2
pemenuii /Jlex/
1.12 |IlocraHoBKa 1ienei penieHus, nenenosaranue /IIp/ 1 2 2
1.13 |IlocraHoBKa 1ieneii penienus, nenenonaranue /Cp/ 1 8 0
1.14  |OcHoBHbIe MeTOABI NpUHATHSA pemenuii /I1p/ 1 2 2
1.15 |OcHoBHBIC MeTOIBI TIPUHSTHS perneHuii /Cp/ 1 8 0
1.16 |DxoHOoMHUYecKOe 000CHOBaHUE BHIOpaHHOTO perieHus /JIex/ 1 2 0
1.17  |SxonHoMuueckoe 000cHOBaHUE BbIOpaHHOro peutenus /TIp/ 1 2 0
1.18 |DxoHoMuueckoe 000cHOBaHHE BhIOpaHHOTO pemenus /Cp/ 1 8 0
1.19 |IIpunsarue, ohopmiieHre U peanusanus pereHus /Jex/ 1 2 0
1.20 |IIpunsrtue, obopmieHue u peanusanus pemenus /IIp/ 1 2 0
1.21 |IIpunsrtue, obpopmieHue u peanusanus pemenus /Cp/ 1 8 0
1.22 |KontpoabHoe MepomnpusTue 1o pazaeny 1 /Ip/ 1 2 0
Pa3nen 2. [IpunsTue pemiennii B npodeccuonaannoii chepe
2.1 IToBTopsitomuecs pemeHus u 0a3sl JaHHBIX HKcrepToB /JIex/ 1 2 0
2.2 TToBTOpStOIIMEcs penieHus U 0a3bl JaHHBIX dKcepToB /I1p/ 1 2 0
2.3 |IloBTopsromuecs penieHus 1 6a3bl JaHHBIX SKcepToB /Cp/ 1 8 0
2.4 |KomnektuBHbIC penieHus. BepOanbHblil anasm3 pemenui /JIex/ 1 2 0
2.5 Konnexrususeie perrenwst /TIp/ 1 2 0
2.6 |KomnextusHsle pemenus /Cp/ 1 8 0
2.7 BepbanbHbiii ananus pemenuit /IIp/ 1 4 2
2.8 BepoOanbHbiii ananus pemiennit /Cp/ 1 6 0
2.9 Koncynbrantel mo MITP u Metos! X pabotsl /Jlek/ 1 2 0
2.10 [Koncynbrantsl 1o MIIP u metons! ux pabots! /I1p/ 1 4 0
2.11  |Konucynprantsl mo MITP u meromsl nx pabotsl /Cp/ 1 8 0
2.12  |KonTpossHOE Meponpusitue 1o pasaeny 2 /Tlp/ 1 4 0

5. OuneHo4yHbIe U MeTOAHYECKHEe MATEPHAJIBI 10 JUCHUIIJIMHE (MOAYJII0)

5.1. Conep:xanue ayTMTOPHOI padoTHI MO TUCHUILIHHE (MOIYJTIO0)

1 cemecTp, 9 nexknmii, 16 npakTHYeCKUX 3aHATHI
Paznen 1. OcobennocTu mpomecca NPUHITHSA peleHuit
Jlexums Ne 1 (2 gaca)

OO1mue NpUHIUIEI TPUHATHSA pemenuii. JITTP
Bomnpocs! u 3aganus:
Jlronu, mpuHUMalomuye pemenus. JIFoau u ux posu B Ipolecce NpuHATUS pemennii. Ocodas BaKHOCTh IPOOIeM HHAMBUAYAIBHOTO
BblOOpa. AnbrepHaruBbl. Kpurepun. Ouenku no kpurepusM. Ilpouecc npunatus pemenuil. MuoxkecTtBo DmkBopra-Ilaperto.
Tunossle 3amauu npuHATHs pemeHud. Ilpumep cormacoBanus unTepecoB JIIIP u axkTuBHBIX Tpynn. MHOroaMCHMIUIMHAPHBIN
XapakTep HayKU O IPUHATUH PEIleHUI.

[Mpaktuueckoe 3ausiTue Ne 1 (2 vaca)

OO0mue npuHUMIIBI NTPUHSTHS pereHuid. JITTP
Bomnpocs! u 3apanust:
1. CymHocTb 1 coaepikaHue yIpaBIeHYSCKUX PEIIeHHH.
2. OYHKIMH PEUICHUH B METOJOJIOTHH M OPTaHH3alliK MPOLIECCOB yIPABICHHSI.
3. Tumnosnorus yrpasieH4eckux peieHnit. Kinaccugukaiys pemeHuii.
4. ®opMmbl IOATOTOBKH M Peajn3aliy YIPaBICHYSCKHX PEIICHHH.
5. Hayunsle 0JX0/1bI B OPraHU3al{H Pa3pabOTKH U pean3alii yIPaBICHUYECKUX PEIICHHIA.
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Jlexums Ne 2 (2 gaca)
UYenosedyeckue CUCTEMBbI 00paboTKH HH(OPMALUU
Bormpocsr u 3aganus:
Otanbl nepepa®OTKu HH(OpPMAMU, THUIBI nNamatd. Mojenb namsatu. KpaTkoBpeMeHHas HaMsATb. Tpu 3Tama mnepepaboTKu
uHdopman B KpaTkoBpeMeHHOHW mamsatu. IlociemoBatenbHas o0paboTka wuHGOpManuU. J(eCKpUNTHBHBIE HCCIEIOBAHUS
MHOTOKpPHUTEpUAIbHBIX NpoOaeM. IIpocnexuBaHue MpoLEccOB NpUHATHS peuieHHi. Ilcuxonorudeckue TEOPUU 4YElI0BEYECKOro
HOBE/ICHUS NIpU NIPUHATUY pelteHuid. Teopus moucka JOMUHAHTHOM CTPYKTYpBl. Teopust KOHCTPYHPOBAHUS CTpaTeruil.
Ipaktuueckoe 3ausiTue Ne 2 (2 yaca)
UYenosedeckue CUCTEMBI 00paboTKH HH(OPMAIUU
Bormpocsr u 3aganus:
1. Dransl nepepaboTKU HH(GOPMALMHY, TUIILI TAMATH;
2. Mojenp mamsTu;
3. KpaTkoBpeMeHHas TaMsTh;
4. lonroBpeMeHHasl TaMsITh;
5. Ilcuxonoruyeckue TEOpUH 4€I0BEUECKOr0 IOBEACHUS TP IPUHATUU PELIEHUH.
Jlexmust Ne 3 (2 gaca)
C60p u aHanu3 UHGOPMAIUU [IPU IPUHATUY PELICHUN
Bormpocsr u 3aganus:
OcobenHocT MHGOPMALMOHHOW paboThl IpH NPUHATHM pemeHud. Meroasl cbopa, 00paOOTKH, XpaHEeHUS HHGPOPMALUU.
Opranu3aius “HOOPMANHOHHOW paboThl. OTYETH, 0030pbI, AHAJMTHYECKHE 3aMUCKH W Apyrue (OpMbl JOKYMEHTOB B
nHpopMaoHHoM padore.
Ipaktuueckoe 3austue Ne 3 (2 yaca)
C60p u aHanu3 UHGOPMALUU [IPU IPUHATUH PELIeHUH
Bormpocsr u 3aganus:
1.Buzipl 1 uCTOYHUKY UH(OpMALHH;
2.KabuneTHbIe ¥ MMOJEBLIE HCCIIEIOBAHMS, METO/IBI HCCIIET0OBAHMIA;
3.XapakTepucTHKU HHGOPMALUY, BIUSIONINE Ha €€ IIOUCK, 00pab0TKy U IIPUMEHEHUE;
4.Cneunduka coctaBieHns] ”HPOPMAIMOHHBIX 0030pOB M OTYETOB VIS IPUHSTHUS PEIICHHUH.
Jlexnms Ne 4 (2 gaca)
[TocTanoBka nenelt pemenws, nenemnonaranus. OCHOBHBIE METOBI IPUHSATHUS PEIICHAN
Bomnpocs! u 3aganus:
YpOBHH ¥ IPUHIHITE pa3pabOTKU U MPUHATHS YIPaBIeHIECKUX penreHnid. PazpaboTka anroput™a mpouecca pa3padoTKH U IPHHATHS
pelIeHus Py pa3IUYHbIX THIIAX MeHePKMeHTa. OpraHu3zanus rnpolecca pa3paboTKu U IPUHATHS YIPABICHUYECKUX PELICHUH.
[MonsTre u KnaccuuKaIys METOA0B Pa3padOTKU U MPUHATHS pelieHniH. MeTo b, TpIMeHsIeMbIe Ha dTalle AUarHOCTUKH IPOOIEMBI 1
(GbOpMYIHPOBKH KPUTEPHEB M OTPaHUYEHHH: METObI CUTYaLlHOHHOTO aHaIn3a, METOIbl MOJICIUPOBaHUs. MeTo b, IPUMEHIEMBbIE Ha
JTale ONpeNeNICHUs albTepHAaTUB. MeTobl, IPUMEHIEMbIE Ha 3Talle OLEHKU aJbTePHATHB: METOJbI MHOTOKPUTEPHAILHON OLIEHKH,
METOJIBI OKCIIEPTHOI OLICHKH, METOIBI IPOTHO3UPOBaHMs. MeTo b, IpHMEHsIeMbIe Ha dTale BIOOpa, Pea3allii PEIeHHUs U OLIEHKH
pe3ynbTata. MeTobl ONTUMH3ALIY PEIIeHU.
[IpakTnueckoe 3ansTre Ne 4 (2 gaca)
[TocTaHoBKa 1enelt peneHus, 1enenoiaraHie
Bompocs! n 3aganus:
1. MnTerpaiys Teopun ypaBICHUS U TCOPUH IPHHSITHS PELICHHI.
2. YHuBepcaJbHas TEOPHsI IPHHSITHUS PEIICHHI B CBETE TPAHC(POPMAIUil COBPEMCHHBIX KOHIICIIIUIA MEHEKMCHTA.
3. Pemaromast posib KPEaTUBHOCTH M MHHOBAIMi B CO3[aHUU KOHKYPEHTHBIX [IPEUMYIIECTB; YIIPABICHHE KPEATUBHOCTBIO LIS
HaXO0XXJECHUS HECTAHAAPTHBIX, TBOPUECKUX, YHUKAJIBHBIX PELICHUH AT pa3BUTUS OU3HEca.
[paktuueckoe 3ausitue Ne 5 (2 yaca)
OCHOBHBIE METOJIBI IPHHSATHS PELICHUH
Bomnpocs! u 3ananus:
1. dakropsl, BAUSIONINE HA KAYECTBO YIPABICHYSCKHX PEILICHHH.
2. VICTOYHHMKH HEOTIPEAEICHHOCTH B IIPOLECCE MPUHSATHS YIIPABICHYECKUX PELICHHUI.
3. Bupl HeonpeneIeHHOCTH B IPOLIECCE MPHHATHS YIPABICHYSCKUX PEIICHHIA.
4. Puck B mpoliecce MPUHSATHS YIIPABICHYECCKUX PCLUICHHUI.
Jlextms Ne 5 (2 gaca)
DKOHOMHUUECKOE 00OOCHOBAHHE BHIOPAHHOI'O PEILEHUS
Bomnpocs! u 3ananust:
CymHOCTs W NPUHIMWIE aHanMu3a. MeTombl M IpHEMbl aHANN3a: CYIIHOCTh W 00macTe mpumeHeHms. SWOT-anamms. Anamms
(bUHAHCOBOTO COCTOSIHUS (DPMPMBI € TTO3ULMH KOHKYPEHTOCTIOCOOHOCTH.
ITprHONTIEI 5KOHOMHUYECKOT0 000CHOBaHUSL. MeToaNKa SKOHOMUYECKOTO 00OCHOBAHHS YIIPABICHICCKUX PEIICHUH 110 ITOBBIIICHUIO
KauecTBa KOMIIOHEHTOB CHCTEMBI MECHEDKMEHTA
[Mpaktuueckoe 3ausiTue Ne 6 (2 yaca)
DKOHOMHUUECKOE 00O0OCHOBAHHE BHIOPAHHOIO PEILIECHUS
Bormpocsr u 3aganus:
1. XapakTepHCTHKA IEMEHTOB BHEITHEH CpeIbl OpraHU3allly ¢ TOYKU 3PSHUS UX BIVSIHUS Ha MPUHSATHE YIPABICHYSCKAX PEIICHHUH.
2. XapakTepHCTHKa COBPEMEHHBIX PHIHOUHBIX HHCTUTYTOB Ipoliecca pa3paboTKy yIPaBIEHUECKOTO PEIICHHS.
3. XapakTepucTiKa COBpEMEHHBIX METOI0B MPUHATHS YIPABICHYSCKUX PEIICHHIH.
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Jlexums Ne 6 (2 gaca)
ITpunsarue, opopMileHUE U peanu3alys peleHUs
Bormpocsr u 3aganus:
CyIIHOCTh U BU/Ibl KOHTPOJIS pealu3aliu yIpaBiIeHUeCKUX perieHui. IIpornecc KOHTpoIIs peanu3aliy yIpaBIeHUECKUX PelleHuUil.
WHCTpyMEHTHI M XapaKTePUCTHKU (D (GEKTUBHOTO KOHTPOJIS PeaTH3aliH YIPaBICHISCKUX PEIICHHH.
[Ipakruueckoe 3ausTue Ne 7 (2 gaca)
[Tpunsarue, opopMileHUE U peanu3alys peleHus
Bormpocsr u 3aganus:
1.0Tamnsl KOHTpOIIS
2.MeTtoabl KOHTPOJISL.
[Ipakruueckoe 3ansTue Ne 8 (2 vaca)
KonTponsaoe meponpusiTue mo pasaeny 1
Paznen 2. [IpunsTue pemenuii B npogeccnonaibHoii cgepe
Jlexums Ne 7 (2 gaca)
IMoTopstomuecs peueHus U 6a3bl JaHHBIX SKCIEPTOB
Bormpocsr u 3aganus:
IMpouecc MbIIUIEHUS KaK MAaHUIYJUPOBAaHUE CUMBOJIaMu. JIBa Tuma 3HaHMA. BpeMs M yCIOBUS CTaHOBIEHUS JKCIIEpTa.
Tpanchopmanus cucteMsl nepepadoTku nHGopmanun. Mepapxudeckue cTpyKTyphl XpaHeHUs 3HaHUHA. UepThl MOBEAEeHHS IKCIIepTa.
IMonco3HaTenbHBIN XapakTep SKCHEPTHBIX 3HAHUHU. TPyIHOCTU MOJIYy4eHMs SKCHEPTHBIX 3HAHUM. DKCIIEpTHBIE 3HAHUS B 3a7adax
KIaccu(UKaluK ¢ SBHBIMU NpH3HaKamu. PopManibHast TocTaHOBKa 3afa4n Kiaccudukanuy. OCHOBHBIE WAEH METO/a dKCIEePTHOU
k1accuuKkanuy. I' paHU4HbIE 3IeMEHTHI KIaccuuKanuy. Penraromue npaBuia 3KCIepToB.
[Ipaktuueckoe 3austre Ne 9 (2 vaca)
IMoBTopstomuecs peueHus 1 6a3bl JaHHBIX SKCIEPTOB
Bormpocsr u 3aganus:
1. PemreHus B 3aBUCUMOCTH OT LUKJIMYHOCTU UX IPHHATUS;
2. ITouck 1 0TOOpP FKCHEPTOB MO KOHKPETHYIO 3a/1a4Y;
3. PaboTa c skcniepTaMu, 3KCIEPTHBIE METO/IbI OLIEHKH 00BEKTa U LIeJIU, IOCTPOeHUE 0a3bl JaHHBIX IKCIIEPTOB.
Jlexmms Ne 8 (2 gaca)
KosnexruBHble pemenus. BepOanbHblil aHaIN3 perieHuit
Bormpocsr u 3aganus:
IMapanoxc Kongopce. IIpaBuno GonbmmHcTBa TostocoB. Meroa bopaa. Axcuomsl Oppoy. TlonbITku nepecMoTpa akcuoMm. Teopema
HEBO3MO)XKHOCTH M peajbHas JKU3Hb. [IpHHATHE KOJUICKTHBHBIX peIIeHMH B Manblx rpynnax. OpraHuzanus MU IpOBE/ICHHE
KoH(pepeHIM Mo NpuHATHIO pemeHui. Meron opranuzanuu pabotel I'TIP. TlpeaBapuTenbHble STambl. AHamu3 cOOpaHHOH
undpopmarun. [IpoBenerne KOHGEPEHIMH MO TPUHATHIO PEIICHHH.
OcoOblif Kinacc 3ajad NPUHATUS pELICHUil: HeCTPYKTYpUpPOBaHHbIE IPOOJEMbl ¢ KaueCTBEHHBIMHU NepeMeHHbIMU. KauecTBeHHas
MOJIeTIb JIMIA, IPHUHUMAIOIIETO pelleHus. UepThl 4enoBedecKol cucTeMsl mepepadoTku uHbopManuu. OcoOEHHOCTH HOBEICHUS
YeJoBeKa IMpH NPUHATHH pemeHuid. KakuMu IOJDKHBI OBITH METOABI aHalM3a HECTPYKTYPHUPOBAaHHBIX mpobiieM. M3mepeHus.
KauectBennsle n3mepenus. CpaBHUTENbHbIE KaueCTBEHHbIE oleHkH. [TocTpoenue pematomero npasuia. [Iposepka uHpopmanyu
JIIIP mHa wHenpotuBopeunBocTh. OOydwatomme mnpouenypsl. Ilomydenue oObsicHeHWi. OCHOBHBIE XapaKTEPHCTHKH METOIOB
BepOanbHOTO ananu3a peuieHuii. Meron 3AITPOC (3amknythie [Ipouenypsl y Onopubix Cutyanuil).
IpakTrgeckoe 3ansTre Ne 10 (2 waca)
KonnexrusHsie pemeHus
Bomnpocs! u 3ananus:
1. ConuanbHble acEeKThI MPUHATHS U PeIU3aluy YIIPABICHUECKUX PEIICHNUH;
2. Ponb TMYHOCTH PYKOBOJIUTEIS B IPUHATHH YIPABICHYECKUX PEIICHUH.
IMpaktuueckue 3anatus Ne 11-12 (4 gaca)
BepOanpHbIii aHATN3 pemeHui
Bormpocs! u 3aganus:
1. Oco0blif Ki1acc 3a1a4 NPHHATHS PEICHUH: HECTPYKTYPU30BaHHbIE IIPOOIEMBI C KaUeCTBEHHBIMU NIEPEMEHHBIMI;
2. MeTonbl aHaIU3a HECTPYKTYPHU30BaHHBIX IPOOIIEM;
3. IIposepka uadopmarmu JIIP Ha HETPOTHBOPEUUBOCTS;
4. OcHOBHBIE XapaKTEPUCTHKN METOAOB BEpOATLHOTO aHAIN3a PEILCHUH.
Jlexmust Ne 9 (2 gaca)
Koncynprantsl mo MITP u MeToas! ux paboTs
Bomnpocs! 1 3ananus:
Bcerna nu ycnemna pabora JIITP. KoHcynbTaHTEI, U KOHCYJbTaTUBHbIE (GUPMBL. HekoTopble XapakTepHBIE YepThl AEATEIbHOCTH
KOHCYJIbTAaTUBHBIX pabOTHHKOB (upM. BHHMaHue K HyxmaM 3akazunka. KoH(WAECHIWATbHBIA XapakTep pe3yiIbTaToB PadOTEHL.
HesaBucumMocTb OT 3aKa3uk. Bplcokas kBamupukanus KOHCYIbTaHTOB. CoBMecTHas paboTa ¢ 3aKa3uuKoB. [IpuMepsl IPaKTHYECKUX
3agay. [ImanupoBanue pasButus roponos. KanennapHoe minanupoBaHue paboTsl nonurpaduyeckoro npeanpusrus. Pomu JIIIP u
KOHCyJIbTaHTa. MopanbHble kputepuu B AedresnbHocTH JIIIP m xoHcynabranTa. MeTonbl NPUHSATHSA PEIIEHUH M HCKYCCTBO MX
MIPUMEHEHUSL.
[Mpaktuueckue 3ansatust Ne 13-14 (4 gaca)
Koncynbsrantel mo MIIP u meTomer ux paboTs
Bomnpocs! u 3ananust:
1. KoHCYnbTaHTHI, 1 KOHCYIHTATUBHEIE (DHPMBI
2. XapakTepHbIe YepThI IeITEILHOCTH KOHCYIbTATUBHBIX QUPM;
3. Ponu JITIP 1 koHCY/IbTAHTA;
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4. Mopansnsie kputepun B fAesitensHocty JITIP n koncynpranTa.
IMpakTrueckue 3anstus Ne 15-16 (4 yaca)
KonTponsaoe mepomnpusitue mo pasaeny 2

5.2. Conep:xanne caMOCTOATEIbLHON PaGoOThI MO AUCHMIJIMHE (MOAYJIIO)

Coaep:xaHue 00s13aTeJIbHOIM CAaMOCTOAITEIbLHON PaGoThI 0 JUCHUILINHE

Ne o/ o U T U p—— Copep:xaHue caMOCTOATETbHOI IIpoayKThI HeATEJLHOCTH
padoTsl
1 OO61¥e NpUHIMITEI NpUHATHSA perneHuid. JITTP IMon6op MIPUMEPOB IMucemenHast pabora
2 YemoBeueckue CHCTEMBI 00paboTKH | YIPABICHYECKUX  DPEIICHUH B
nHdopMaIu COOTBETCTBUU c
3 C6op ¥ aHanu3 MHGOPMALMA IPH TIPHHATHA | KIACCHPUKALMOHHBIMH
peneHni [IPU3HAKAMU.
4 [TocTaHoBKa 1€l penIeHus], IeJenoIaranie
5 OCHOBHBIE METOJIbI IPHHSATHS PEIICHUI
6 DKOHOMHUECKOE OOOCHOBAaHHE BBIOPAHHOTO
penieHus
7 Ipunsatie, odopMICHHE W  pealu3anus
penieHus
8 IToBTOpsitoIMecss pelieHus W 0a3bl JaHHBIX | [IpoaHaNM3UpOBaTh  HUMEIOIINECS ITucsMeHHas pabota
9KCIIEPTOB BUJIBI OTBETCTBEHHOCTH
9 KoJuteKTHBHBIEC pelieHHs PYKOBOZMTENICH 32  IPHHATHIC
10 BepOanbHblil aHAIN3 PelICHU I pCIICHHS.
11 Koncynbrantsl o MITP u MeTo/ 16 HX pabOTHI
Coaep:kaHue caMOCTOSITETbHOH PaGoThl MO AUCHHUILJIMHE HA BHLIOOP
No u/n TeMb1 AMCHHILIHHDI Conep:xaHne caMOCTOSITeILHOM IIpoayKThI eI TeTLHOCTH
padoTsl
1 O6mue npuHIUTE TpuHATHS pemeHnid. JITIP [Ipoananm3upoBath IMuceMenHas paboTa
2 YemnoBeueckue CHCTEMBI 006pabOTKH | OTEUECTBEHHYIO MPaKTHKY
uHdopmaIu YIPaBJICHHUS U MPUBECTH MPUMEPHI
3 COop u aHanu3 MHGOPMAIMK [PH NPUHATAM | Pacuera OUEHOK OSKOHOMHYECKOH
peueHun 3} PEKTUBHOCTH  YNPABICHYECKUX
4 ITocTanoBKa 1enel pemeHsl, nejernoxaraHnne pelleHHid ¢ HCHOJB30BaHHEM
5 OCHOBHBIE METO/IbI IPUHATHUS PEIICHUM PasIMYHEIX  MeToxoB (3 Meroxa
6 OKOHOMHYECKOE OO0OCHOBaHHE BBIOPAHHOTO M3MEPEHHS).
penieHus
7 Ipunarue, odopmieHHe U peanu3anus
penieHus
8 [oBropsitonnecss pemeHuss U 0a3pl AaHHbIX | [IponemoHcTpupoBaTh peanusanuioo | [TucemenHas padota
9KCIIEPTOB TEXHOJIOTHH YIIPABICHHUS PUCKAMU
9 KoJuteKTHBHBIE pelIeHHs OpraHM3allUd  Ha  MaTepHajax
10 BepOapHbIil aHATH3 pelIeHUI KOHKPETHOT'O IPEANPUATHUS.
11 Koncynbrantsl o MITP u MeTo 161 HX pabOThI
5.3.00pa3oBaTesibHBbIE TEXHOJIOTHH
Ilpn  opraHW3anmMu  HW3y4eHHS  JAUCHUIUIMHBI ~ OYAYT  HWCIIONB30BaHBI  ciledyiompe  o0Opa3oBaTelbHBIE  TEXHOJOTHH:
I/lH(l)OpMaLll/lOHHO'KOMMyHI/IKaU,I/IOHHbIe TEXHOJIOT'UH, TEXHOJIOTHUS OopraHmu3anunu CaMOCTOSATEILHOM pa6OT]>I, TEXHOJIOTUA

pedieKCHBHOTO OOYYCHUS, TEXHOJOTHA MOIYIBHOTO OOYUYEHHs, TEXHOJOTHS HIPOBOTO OOYYeHHMS, TEXHOJOTHM TPYIIIOBOI

JIUCKYCCHM,  HWHTCPAKTHBHBIE  TEXHOJOTHH,  TEXHONOTHS  TIpoOleMHOTO  OOydeHMs,  TEXHONOTHS  OpTaHM3aliH

y4e0HO-HUCCIIE0BATEILCKON JeITeIbHOCTH, TEXHOIOTUsI IPOEKTHOTO 00YUSHHUS], TEXHOJIOT U Pa3BUTHsI KPUTHUECKOTO MBIIIICHUSL.
5.4. Texymmii KOHTPOJIb, IPOMEKYTOUHBINH KOHTPOJIbL H IPOMEKYTOUHAs aTTecTAlUs

BannpHO-peiiTuHrOBast KapTa AUCLUILIMHBEL 0POpMIIeHA KaK NPHIIOKEHHE K paboueil mporpaMMe IUCIUIUIUHBL.
®DOH/I OLICHOUHBIX CPEJICTB Ui MPOBEICHHS MPOMEXKYTOUHOW aTTeCTAlMU O0YJaroIUXCs MO JUCHUILIMHE O(QOpMIIEH OTICIbHBIM
JIOKYMEHTOM.

6. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE
6.1. Pexomennyemas aurepatypa

6.1.1. OcHoBHas TUTEpPaTypa

ABTOpBHIL, 3arnaBue, CChUIKA HA JIEKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3natenscTBO, rox
COCTaBHUTENIHN
JI1.1 |Aumxmun A. A.  |Pa3zpaboTka u npuHATHE yIIPaBIeHYECKUX peleHuil : popmansuble Moaenu u|Mocksa: I'opHas kuura,
METO/IbI BEIOOpA: MOHOTpadus 2011
URL.: https://biblioclub.ru/index.php?page=book _red&id=83530
JI1.3  |banaun K. B. VYpaBieH4ecKHe PEIICHUs Mockaa: [lamkos u Ko,

URL.: https://biblioclub.ru/index.php?page=book&id=710923 2023
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6.1.2. /lonoJIHUTeIbHAS JIUTEpaTypa

ABTODHI, 3arnaBue, CChUIKA HA AJIEKTPOHHYIO OUOIHOTEUHYIO CUCTEMY W3narenscTBO, TON
COCTaBHUTENN
JI2.1 [IOxaeBa B. C. [IpunsiTre ynpaBieHUYECKUX PEIICHUN Mockga: Jlamxos u Ko,
URL: https://biblioclub.ru/index.php?page=book&id=453952 2016
JI2.2  |Kapnmanckas H.JI. |YmopaBienueckue pemenus Mockaa:
URL.: https://biblioclub.ru/index.php?page=book&id=691527 IOHUTU-JAHA, 2015

6.2 Ilepeyens mMporpaMMHOro odecrevyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, IPO(eCcCHOHAIBHBIX 023 JaHHBIX

- OBC «YHuBepcurerckas OuOIMOTEKa OHIIAWHY

- basbl nanHbIX Springer eBooks

- CIIC «I'’APAHT-AnanuTuk»

- CIIC «Koncynprant-ITmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHBI (MOY JIST)

7.1|HanmeHoBaHHME CHEIUAILHOTO IIOMENICHUS: IIOMEIIECHHEe Ui CaMOCTOSTENbHON paboThl, YWTanbHBIN 3ail.
OcHamenHocTb: ITK-4mT. ¢ BO3MOXKHOCTBIO INOJAKIIOYEeHHS K ceTu «MHTepHeT» M obecrnedeHueM J0CTyla B
3JIEKTPOHHYIO HH(pOpMaIoHHO-00pa3oBaTenbHyto cpeny CI'CITY, [Ipuntep-1ur., Tenedon- 1mr., [TucbMeHHsIi cTon-4
mt., [Tapra-2 mr.

7.2|HanMeHOBaHKE CIICIIMATLHOTO TIOMEIICHUS: YueOHast ayIUTOPUsI JJIsi IPOBEACHHUS JICKIIMOHHBIX 3aHATHH, MPAKTHYECKUX
3aHATHH, TPYIIOBBIX KOHCY/IbTALMH, HHAMBUAYAIBHBIX KOHCYJIBTALMH, KYPCOBOTO MOEKTUPOBAHMUS (BBIIOIHEHHS
KYPCOBBIX paboT), TEKYIIEr0 KOHTPOJIS, MPOMEKYTOUHOM aTTecTanuy, YueOHas ayautopus. OCHaIIeHHOCTh: MenoBast
nocka-lmr., KoMruiekt yueOHOM mebenu, HOYTOYK, MPOEKIIMOHHOE 000pymoBaHHE (MYJIbTHMEIMWHBIA MPOCKTOpP U
JKpaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOAY JI5)

Pabora Hax TEOpPETHYECKUM MAaTEPHATIOM IIPOUCXOJUT KPATKO, CXEMAaTHYHO, OCJIEI0BATEIbHO (PUKCUPOBATH OCHOBHBIE TIOJIOKEHUS,
BBIBOZBI, (DOPMYITMPOBKH, 0OOOIIEHHs; TOMEYaTh BaXKHBIC MBICIH, BBIACIATH KIFOUEBBIC CIIOBA, TEPMHHEL [IpoBepka TEpMHHOB,
HOHATUH ¢ IOMOILBIO SHIMKIONEANH, ClI0Bapel, CIPaBOYHUKOB C BHINUCHIBAHHEM TOJIKOBAaHUN B TeTpaab. OO03HAUUTH BOIPOCHI,
TEPMHHBI, MAaTePUall, KOTOPBII BBI3BIBAECT TPYIHOCTU, IOMETUTH U IMOIBITATHCS HAWTH OTBET B peKOMEHAyeMol surepaType. Ecau
CaMOCTOATENBHO HE yAaeTCs pa300paThes B MaTepHale, He00X0IuMo chopMyIupOBaTh BOIIPOC U 33a1aTh MPENo1aBaTeIo.
ITpopaborka pabodeil mporpamMMbl IUCHHILUIMHEBL, yOemss ocoboe BHHMAaHHE NENsAM ¥ 3amadaM, CTPYKType U COAEpPIKaHUIO
JUcHUIUINHBL. KOHCIIEKTUpOBaHME HCTOYHUKOB, IOATOTOBKA OTBETOB K KOHTPOJIBHBIM BONPOCaM, MPOCMOTP PEKOMEHIYEMOM
IHUTEpaTyphl, paboTa ¢ MHPOPMAIIMOHHBIMHA HCTOYHUKAMH B Pa3HBIX (popmarax.

Taxoke B Ipoliecce N3y4eHHs JUCIUIIIIMHBI METOANYECKHE PEKOMEHAAMY MOTYT OBITh U3/1aHbI OTJEIbHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHUIIIINHBI «MeTOI[I)I MIPpUHATHA pemeHMﬁ»

Kypc 1 Cemectp 1

Bun xoHTpOIS MuHHAMaNsHOE KOJMYEeCTBO | MaKCHMalbHOE KOJIMIECTBO
OamoB OaoB

HaumeHoBaHue pa3jaena: «Oco0eHHOCTH Npolecca NPHHATHSA pPelleHHiD)

Texymuii KOHTPOJIb ITO Pa3ziely: 28 50

1 AynutopHas pabota 0 0

2 CamocrostenbHas paboTa  (cnenuaibHble 00s3aTenbHble (OopMbl) 4 10

3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 4 10

KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 20 30

ITpoMeKyTOUYHBIH KOHTPOJIb 20 30

TIpomexyTouHas aTTecTanus 28 50

HaunmenoBanue pa3nena: «IIpunstue peneHuii B npodeccuoHaabHoii cepe»

Texymmii KOHTPOJIb 1O pa3aeiy: 28 50

1 AynutopHas pabota

2 CamocrositenbHas padoTa (crenuanbHble 00s3aTenbHble GopMbl) 4 10

3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 4 10

KoHTposbHOE MEpONpUATHE 110 pa3aely 20 30

TIpoMexyTOYHBII KOHTPOJIh 20 50
Hroro: 56 100

Buns! koHTpOIS |

HepequL WJIW IPUMEPBI 3aI[aHPII>i, KpUTEPUHN OLICHKH U KOJIMYCCTBO OaioB

Tewmbr st HU3YUCHUSA U 06pa3OBaTeIILHLIe PE3YIbTATHL

Texkymmii KOHTPo.JIb M0 pa3zaeny «Oco0eHHOCTH MpoIecca NPUHATHS PelIeHuiD)

1 | AymutopHas paboTa He npenycmotpena

2 | CamocrosiTenbHas [Mpumep 3ananus:

pabora (o0s3aTenbHBIE [lpuBenure  mpuMepsl  yOpaBIEHYECKHX  PEIIEHHHA B~ COOTBETCTBUH  C
¢dbopmer) KIacCU(UKALMOHHBIMU MTPU3HAKAMU
Kpurtepun ouenkmu.
Kpurepwii / Ouenka Brinonnen Brinonue He
MOJHOCTBIO H BBIIIOJTHEH
YaCTHYHO
PackpriTa TepMuHOIIOrUS (HE MEHEe 3 Gamna 1 Gann 0 6am1oB
10-x mpuMepoB)
Kaxxprii anmemenT xiraccupukanum 3 bamta 1 6amn 0 6amtoB
(cTpyKTypbl) CHaOXKEH aJIeKBAaTHBIM
KOMMEHTapHeM
DeMeHThI KilacCH(DUKAITUH 2 Gamta 1 6amn 0 6amioB
MOJIKPETUICHBI HATJISTHBIMH
npumepamu (He meHee 10
PUMEPOB)

OO1mue NpUHIUNIEI NpUHATHA pewenuii. JITTP

YenoBedeckne CHCTEMBI 00paboTKN HHGOPMaLIH

C60p u ananu3 nHGOPMALUHU NIPU IPUHATUH PELICHUH

IMocraHoBKa Ieneil pelenys, enenonaranue

OCHOBHBIC METOMBI TIPUHSTHS PELICHHUIT

OKxoHOMHUECcKOe 000CHOBAaHHE BRIOPAHHOTO PEIICHHS

IMpunsarue, opopmiieHnE U peaau3alys pereHus

O6pa3oBaTenbHBIC Pe3yIbTaThI:

3HaeT: XapaKTepHCTHKU CPeAbl NMPUHATUS peIleHui mo moxenu «kyb I'oBapmay,
3aKOHbl OPraHM3alWH M HX BIMSHHE HAa BBHIOOD PELICHMs, 3TAarmbl HOPMATHBHOI
CTPYKTYPHI IIpOIiecca IPHHATHS PEIICHHS

YMeeT: NpoeKTHPOBATh ACHCTBHS 10 Ka)XKJOMY 3TaIly Ipoliecca NPUHATHS PeIleHNs]
Brmaneer: TexHomorue# pa3pabOTKM, HPHHATHS M pPealH3alldH YIIPABICHIECKOTO
pelIeHus

VMeer: orOMpaTh peNeBaHTHYI0 HH(MOPMANUMIO JUIl TPHHATHA pEHOICHHS Ha
KOHKPETHOM IIpUMepe, ONpEeAeNATh OrpaHuuuBaroniue (GaxkTtopsl, GopMyIHpoBaTh
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Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
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Kaxxnomy npumMepy npeamecTByeT 2 banna 1 Gamn 0 6am1oB

npobiaeMa

3 | CamocTosrenbpHas
pabota (Ha BHIOOD)

IIpumep 3aganus:

Cdopmupyiite perieHus, THITUYHBIC A1 QYHKIMN yIpaBIcHNUS.

Kputepun ouenku.

1. TlpuBeneHBl XapaKTEPUCTUKH OPraHU3alUU B COOTBETCTBHU C (DYHKIHAMHU
yIpaBieHus (MUHUMYM- 1 Gajul, MakcuMyM - 3 Oaiua);

2. ChopmynupoBaHbl IeNId YIPaBICHUCCKUX pemieHuid (MUHHMMyM — 1 Oa,
MaKkCUMyM - 3 Oaa)

3. CmnaHMpoBaHA peanu3alys YIPaBICHUYSCKUX pelleHHi (MUHUMYM 2 Oanna,
MakcUMyM - 4 Gaia).

KPUTEPHH OICHKH aJbTePHATUB, mpobiem c
MPUMEHEHNEM MaTpUIlBl DH3eHxayspa

YMeeT: HaxoAuTh W (QOPMYJIHMPOBATH AJbTEPHATHBHBIC BAPHAHTHI PEIICHHUH,
OCYIIECTBIITh B3BEIIMBAHUE aJbTEPHATHB, BHIOMPATh albTEPHATUBY Ha OCHOBE
MPUHIAIA MAKCUMU3AUH

3HaeT: HOpMaTHBHBIC TPEOOBaHHS K MPHHATHIO PEICHH, CIOCOOBI 00AyMBIBAHHUS
npobJieM, CXeMbl aHanmu3a mpobiem mo monenu «LotS», momemu «Mak-Kuncwmy,

THIIOJIOTHIO PEIIeHUI

OonpeAciiATL MPUOPUTETHI

VYmeer: ¢opmynupoBats 1mpo0Oiemy, OOOCHOBBIBaTH BBIOOp aJIbTEPHATHBBI,
OLICHMBATH LIEJIEBYIO U 3aTPaTHYIO () (GEKTUBHOCTD PELICHHS
YMmeer: TpPOrHO3UPOBATH  TOCIEACTBUS  NPUHSATHA  PEILICHUS, OIpPEIesiTh

3aIa3JpIBAIOIHE/ TIPEKICBPEMEHHBIE PEIICHHS, BBISBIITD U OLIEHUBATH BO3MOJKHEIE
PUCKH C NPUMEHEHHEM PHUCK-MAaTpPHUIBI, BBIOMpAaTh COOOpPA3HO CUTYallUU PUEMBI
PHUCK-MEHEDKMEHTa

Ymeer: GopMynupoBaTh LENIN YIPABICHYECKOTO PEIICHNsI B KOHKPETHOW CUTYyallnH,

KOHKpPETH3HPOBaTh pe3yabTaThl peanuzanuu pereHus, ONpeNeNaTh
[OCJICIOBATEbHOCTh ~ ACHCTBUM 1O aHAIM3y CpeAbl IMPHUHATHUS — PELICHUs,
pamkupoBaTh (aKTOpbl BIMSHHUA Ha MPUHATHE pEILICHHs, YCTaHAaBIHBAThH

B3aMMO33aBUCUMOCTb PEIICHUI

VYMeer: aHaIM3UPOBaTh BCE BUIBI PECYPCOB, JIOCTYIHBIX OpTaHU3AINM, C ITO3UIMH
CUTYaIlUU | 1EJIH; BIOUPATh ONTHMAJIBHBINA CIIOCO0 PEIICHUs TIOCTABICHHON 3a1a4K
C Y4€TOM MMEIOIINXCSI B OPTaHU3allui PECYPCOB U OrpaHUYCHHUH.

‘YMeer: JIOTH4HO U rpaMOTHO O()OPMUTH PE3YNIbTAThl PELICHHUS 3a/1a4 UCCIIeI0OBaHUS,
MPOEKTa, JeATeIBbHOCTH; 000CHOBBIBATH/apIyMEHTUPOBATh CBOM PE3YNIBTATHI, CBOM
MOJIX0J1, CBOIO TOYKY 3pEHHS B CUTYalluH MyOJIMYHOTO BHICTYIIJICHUSI.

KonTtponbsnoe
110 pa3aeny

MEPOIIPUATHE

Ipumep 3axanus:

BBISBUTH CYHIECTBYIOIIME MPOOJIEMBI B TIPEANOIaracMoil OpraHU3aliid ¥ Ha OCHOBE
KOJIMYECTBCHHBIX WM KA4eCTBEHHBIX IIOKa3aTelieil TMPEAINONIOKUTh  pa3paboTKy
YIPaABJICHUYCCKUX PEIICHHU.

Kputepun ouneHku (BbINOJHEHHE KAXKIAOT0 KPHUTEPHS OLEHHBAETCH TAKHM
00pa3oM: BBHINOJHEH MOJHOCTHIO — 6 02J1710B, BHITIOJIHEH YaCTHYHO — 4 §aJjia)

1. OnwucaHa opraHu3alysg C YyKa3aHHEM XapaKTEPHCTHK, HEOOXOIUMBIX ISt
YIPABJICHYECKOTO PEUICHUS;

2. CopMyaupoBaHbI LIEIH YIPABICHUECKHX PEIICHHI;

3. ChopmynupoBaHbl MOKA3aTEIH, OLICHOYHBIC HIKAJIbI, KPUTEPUU JOCTHKCHHUS IICITH
pelieHus;

4.000cHOBaHa aJIcKBaTHOCTh
XapaKTepUCTUKAM OpraHU3aI|H;
5.IIpencraBieHo yrpaBieHYECKOE PEIICHHE B COOTBETCTBUU C TEXHOJIOTHICCKUMHU
JTanaMu JOCTIKCHUS LICJICH.

BI)I6paHHOFO YHpaBJICHYCCKOTO peureHusd

IIpoMexyTOUYHBIl  KOHTPOJIb
(xonuuecTBO HAIIIOB)

20

30

Texymmii KOHTPoJIb N0 paszaeiy «IIpunsitue pemeHuii B npogeccHoOHANILHOI cdepe»

1 | AynutopHas pabota
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2 | CamocrositenbHas
pabota (006si3aTenbHbIC

(hopmbI)

Mpumep 3axanus:

[puBenuTe TpPUMEPHI YIPABIEHYECKHX pEIIEHHH ¥ BHJIOB OTBETCTBEHHOCTH
PYKOBOJIUTEIICH 38 IIPUHSTHIC PEIICHHS

Kpurepun ouenkn: (kaxapiii Bua onennsaercs B 1 6amma) (min 4; max 10).

3 | CamocTosrenbHas
pabota (Ha BHIOOD)

IIpumep 3aganus:

[MpuBeaure mpuMepbl (He MeHee 2, MAKCUMyM S5) pacueTa OLEHOK 3KOHOMHYECKOM
3¢ GEKTUBHOCTH  YNPABIEHUYECKUX pEIIeHHH U3 MNPAaKTUKK  YIIPaBIEHUYECKOU
JEATeNbHOCTH C HCIOJIb30BaHMEM Da3IMYHBIX METOAOB (3 MeTona HM3MepeHus B
KaX/IOM IIpUMepe).

KpuTepun onleHKH: HaIuure KaXI0T0 IpUMepa OLleHUBaeTcs B 2 Oasia.

KonTponbsnoe
110 pa3zaeny

MEpOIpUsTUE

IIpumep 3aganus:

Ha wmatepuane wm3BectHoro Bam mpeanmpusTusi mpoaeMOHCTPUPYHTE peaTn3aIiiio
pa3pabOTKH U MPUHSTHS YIPABICHUSCKHUX PEIICHHIH

KpuTtepun oneHkn (BbINOJHEHHE KAKI0T0 KPUTEPHS MOJTHOCTHIO OIIEHUBAETCS B
3 0amna, YacTHYHO- 2 6ay1a):

1. OnmcaHa KOHKpeTHas CUTyalUsl C yKa3aHHEM XapaKTepHCTHK OpraHU3alldH,
KOTOPBIE HEOOXOAUMBIX IS IEMOHCTPAIUH TEXHOJIOTHH.

2. [IlpuBenena QopMyaHpoBKa MpPOOJEMbI, CBSI3aHHOW C TMPOU3BOJICTBEHHOM
JeATeNbHOCTBIO NPEIIPHUSTHS (OCYIIECTBIEHHEM OCHOBHOTO ITPOU3BOJICTBA);

3. ChopmynupoBaHa ajieKBaTHast podIeMe 11eJIb PELICHNUS;

4. 3aganel TpeOoBaHUS K HH(DOpMAIMU, HEOOXOTUMOM IS MPUHATHS PEIICHUS,
yKa3aHbl HICTOYHHUKU 3TON HHPOPMAIIUH;

5. ChopmynupoBaHbI MOKA3aTENH, OLEHOYHBIE [IKAJBI, KPUTEPUH JOCTIDKEHUS LIEITH
pelIeHus;

6. [IpuBenieH psa abTEPHATHBHBIX PEIICHUH, pa3peIlaronIiX HMEIOIIYIOCs pooieMy
7. AJ'H)TCpHaTI/IBbI PaH)XUPOBAaHbI B COOTBETCTBUU C BBIJACJIICHHBIMU ITOKA3aTCIsIMU U
KPHTEPUSIMHU

8. HpI/IBC,HCHbI MCTOABI, KOTOPBIC IMO3BOJISIIOT aJCKBATHO OLCHUTHL OCTAaBIIHECSA B
PacCMOTPEHUH alTbTEPHATUBEI U BEIOPATh pEllIeHHE;

9. YkazaH cioco0 opOpMIICHUS U peaIn3aluy JaHHOTO PELICHUS;

10. Yka3aH crmoco0 KOHTPOJIS peaii3aliy BHIOPAHHOTO YIIPABIEHUECKOTO PELICHHs U
OLIEHKH ero 3((HeKTUBHOCTH.

[MoBTopsitomuecs pemeHus 1 6a3bl JaHHBIX YKCIIEPTOB

KosekTuBHBIE perieHns

Bep6anbHblil aHanu3 peleHnit

Koncynsrantsl no MITP u MeTo 161 X pabOThI

O0pazoBaTenbHbIE PE3YIIBTATHL

3HaeT: XapaKTePUCTHKH CPE/bl MPUHATHS PEUICHUi 1o Monenu «kyo ['oBapmay,
3aKOHBl OPraHM3allMil W HMX BJIMSHHE Ha BHIOOp peIIeHHs, 3Tanbl HOPMaTHBHON
CTPYKTYPHI IIpoLiecca NPUHATHS PEIICHNS

YMeer: IpoeKTUpOBaTh ASUCTBHS MO KaXKIOMY 3TaIly Mpolecca IMPUHATHS PELICHUs
Brnageer: TexHonmormeil pa3paOOTKH, NPHUHATHS M PEaTU3alUM YIPaBICHYECKOTO
peleHus

VYMeer: OTOHMpaTh pENEeBAHTHYI0 HMH(POpMALUWIO Ul NPHHATHA pEIICHHS Ha
KOHKPETHOM TpUMEpE, ONpEeNessiTh OrpaHHYHBaouIre (hakTopsl, (HOPMYIUPOBATH
KPHUTEPHH OLICHKH aTbTEPHATHB, ONPEAEIITh IPUOPHTETH TPOOIEM ¢ PUMEHEHUEM
MaTpHIbl Di3eHxayspa

YMeeT: HaxoAuTb W (GOPMYIHPOBATH aNbTEPHATHBHBIE BAPHAHTHI PEIICHHH,
OCYILECTBIISITh B3BEIIMBAHHE aJbTEPHATHB, BBHIOMPATH aIbTEPHATHBY Ha OCHOBE
TPUHIUIIA MAKCAMHU3AUH

3HaeT: HOpMaTHBHBIC TPEOOBaHHS K MPHHATHIO PELICHHUH, CIOCOOBI 00 JyMbIBAaHHS
mpobieM, cxeMbl aHanu3a mpobiaeM mo mozaenu «LotS», momermn «Mak-Kuucuy,
TUTIOJIOTHIO PEIICHHH

Ymeer: QopMynupoBaTh pobieMy, OOOCHOBBIBATH BBIOOp  aJbTEPHATHBBI,
OLICHUBATH IIEJIEBYIO U 3aTPATHYIO () (PEKTUBHOCTD PELICHHSI

VMeeT: [pOrHO3MPOBATh  IOCIEACTBHS — OPHHSTHS — PEUICHUS,  ONPEHCIIATH
3aH3.32[1)1BalOLL[I/le/HpC)KZLCBpCMCHHbIC peuenus, BBISIBJIATH n OLICHUBATh

BO3MOJKHbIE PUCKH C IPUMEHEHUEM PUCK-MaTPHUIIBI, BEIOUPATh COOOPA3HO CUTYALHH
MPHUEMBbI PUCK-MEHEKMEHTA
YMeet: GOpMyIHPOBATH LEJN YIPABICHUYECKOTO PEIeHHs B KOHKPETHOW CHTYalUH,

KOHKPETH3UPOBATh pEe3yNbTaTh peanuzanuu pelienus, OIpeNenATh
MOCJIEJOBAaTENbHOCTh  JEUCTBUM IO aHamu3y Cpelbl IMPUHATUS — pEIleHMUs,
pamKHpOBaTh (AKTOPBl BIMSHMA Ha [PUHATHE pEIICHHUS, YCTaHABIHWBATH

B3aMMO33aBUCUMOCTb PELIEHUI

VYMeeT: aHAIU3UPOBATh BCE BHIBI PECYPCOB, NOCTYIHBIX OPTaHMU3ALNH, C ITO3HINIT
CHUTYaIlU! U 1IeJIM; BBIOUPATh ONTUMAJIbHBIN CIOCO0 PeIleHNs TOCTaBICHHOI 3a1a4un
C YUETOM MMEIOIIUXCS B OPraHU3aLUK PECYPCOB U OTPAHUUECHUI.

YMeeT: JOTHYHO U TPaMOTHO OOPMHUTH PE3yIbTaThl PEIICHNUS 3aad NCCIECI0BAHUS,
IPOEKTA, JeATeIbHOCTH; 00OCHOBBIBATH/apIyMEHTUPOBATh CBOM PE3YJIBTAThI, CBOM
MOAXOM, CBOIO TOUKY 3PECHUSI B CUTYalluy MyOJIMYHOTO BHICTYIUICHHS.

IIpomekyTOUHBII  KOHTPOJIB
(xonuuecTBO HAIIIOB)

20

50

HpOMC)KyTO‘-IHa?IaTTeCTaHI/IH

HpeZ[CTaBJ'IeHI)I B (bOHJIC OLCHOYHBIX CPEACTB IJIA HpOMe)KyTO‘IHOfI aTTeCTaly 110 JUCHHUIIIIMHE
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