Lokyment nogmucar npoMUBHCTERGERO MPOCBEIEHUA POCCUMCKOM ®EJNEPALIMA

NHdopmaumsa o Bnagenbue:
DOYO: Kucnosa HaTanss &hggﬁgp@ybﬂoe rocy1apcTBeHHOe OI0:KeTHOe 00pa30oBaTe/ibHOE YUpeKIeHHe

Nonmxwoctb: Mpopektop no YMP u kauecTsy 06pa3oBanms BbICILIET0 00PA30BAHUS
[Nara nogmicanms: 18.0«0amMaApERMii rocy1apCcTBEeHHbIN CONMATBHO-TIEIATOTHYeCKU YHUBEPCUTET»
YHUKanbHbI MPOrpaMMHbIA KIKOY:

5280251315 b“a9@éﬁ‘ﬁ%}fﬂ@?Qﬁﬁﬁﬁ%iﬁﬁfﬁ?‘kﬁ?ﬁiféﬁ?ﬁ%@?ﬁ%mmﬁ U SKOHOMHMYECKOro 00pa3oBaHus

YTBEPXIAIO
[IpopexTop mo YMP u KO,
npezcenarens YMC CI'CITY

%ﬂ A oA "~ H.H. Kucnosa
/

MOAYJIb
"OPFAHH3AHHOHHO-YHPABJIEH‘IECKHﬁ"
OCHOBBI MEHEI)KMEHTA
paboyas nporpaMma JUCIHUIUIAHBI (MOTYJIS)

3akperuieHa 3a kadenpoit YnpasieHnusi, CepBUCHBIX TEXHOJOTHH M IKOHOMHUYECKOr0 00pa3oBaHUs

V4eOusrii Tan OOV C-624DB(4r6Mm)
Hanpasnenue noarorosku: 38.03.01 DxoHOMUKa
Hanpasnennocts (poduib): «DUHAHCH U KPETUT»

Kpamudukanms fakaaaBp

dopma o0yueHns OYHO-3204YHaS

OO0mast Tpy10eMKOCTh 33ET

YacoB 1o y4eOHOMY IUIaHy 108 Bujisl KOHTpPOIISL B ceMecTpax:
B TOM YHCIIC: 9K3aMEHBI 2

ayJUTOPHbBIE 3aHATHUL 20

caMoCTOsTeIbHas paboTa 88

Pacnpe)]e.ne}me YacoB JUCHUIIJIMHBI 110 CEMeECTpam

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Htoro
Bup 3ansatuii VII | PIIA | VIT | PII
Jlextuu 8 6 6 6
IpakTHyeckue 121 10 [ 10| 10
B toMm uncie uHT. 6 4 4 4
Uroro ayn. 20| 16 | 16| 16
KonrakrtHas pabora 20| 16 | 16| 16
Cam. pabora 88 | 56 | 56 | 56
HUtoro 108 72 | 72| 72




Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH X KPEIUT»
Pa6oyas nporpamMma JUCIUILIHHBL «OCHOBBI MEHEDKMEHTa)
IIporpammy cocraBui(u):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHMS AUCUMILIMHBI (MOAYJIS), IO UX JKEIAHUIO pa3padaThiBaeTCs aJanTHPOBAHHAs K OrPaHUYEHHSIM UX 370pOBbs pabouas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OCHOBBI MEHETKMEHTA

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®denepanbHbIi TOCYIaPCTBEHHBIH 00pa30BaTeIbHBIN CTAHIAPT BHICIIET0 00pa3oBaHus - OaKalaBpUaT IO HAPABICHHUIO MOJTOTOBKU
38.03.01 Oxonomuka (mpuka3 MunoOpuayku Poccuu ot 12.08.2020 r. Ne 954)

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hampasnenue moarorosku: 38.03.01 DxoHomuKa
Hamnpasnennocts (pohuiib): « DUHAHCHI U KPEAUT»

VreepxnaenHoro YuénsiM coBetoM CI'CITY ot 26.04.2024 mportoxon Ne 10.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

YnpasieHusi, cCepBHCHBIX TEXHOJOTHI U IKOHOMHYECKOT0 00pa3oBaHuUsI

[Iporokoi ot 25.06.2024 . Ne 11.
3aB. kadpenpoii JI.N. dumiman

Hauansauk YOIT

H.A. lomanuna
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Hamnpaginenue nonrorosku: 38.03.01 DxoHoMuKa
HamnpasneHHocTs (Ipoduib): « DUHAHCHI U KPETUT»
Paboyast nporpamMma JUCIHILIHHBL «OCHOBBI MEHEDKMEHTa

1. HEJI U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00Pa30BaTENILHBIE PE3YIbTATHI.
Oo6JacTh npodeccuoHaIbLHOM nesiTeTbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM IMTPOT'PAMMBbI

Iuk (pazzen) Ol [51.0.04

2.1|Tpe6032um;| K NMpeIBapUTeJbHOI MOATOTOBKE 00y4aI0Ierocsi:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

Ucrtopus Poccun

Pycckuii s13bIK ¥ KyNbTypa pedu

OCHOBBI 5KOHOMHYECKO TCOpUUN

MeTo1bI IPUHSTHUS pEeHICHUI

2.2|AucuumIMHbI (MOAYJIN) U MPAKTHKH, /IS KOTOPHIX 0CBOEHHE TAHHOW THCHUTIINHDBI (MOIYJIsI) HE00X OTUMO KAK
npeaecTByoniee:

TeXHOJIOTHH yIIpaBJIEHHUs YeJI0BEUECKUMH pecypcaMu

IIeJ'IOHpOI/ISBOI[CTBO

OCHOBBI CTPATCrUNYCCKOI0 MCHC/DKMCHTA

MapxkeTruHr

DuHaHCOBBIM MEHEKMEHT

BI/I3H€C-HHaHI/IpOBaHI/I€

3. KOMIIETEHIINHX OBYYAIOINEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS TUCIIUITJINHbBI
MOoAayJist)

OIIK-4 Cnoco6en npenjiaratb 3KOHOMHYeCKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPraHU3ANMOHHO-yIPaBJIeHYeCKHe PellleHNs B
npogeccnoHaJILHON AeATeTbHOCTH

OIIK-4.4 PazpabaTbiBaeT npoeKkThl NPogecCHOHATbHOI 1esITeJIbHOCTH

3HaeT: METO10JI0TNUECKHEe OCHOBBI MEHE/PKMEHTA: 3aKOHBI, IPUHIUIIBI U GYHKIIUY YIIPaBIECHUS; PO, GYHKIUH U 3a1a4d MEHeKepa
B COBPEMEHHOI OpraHU3alMy; CYIIHOCTh COLMAILHON OTBETCTBEHHOCTH OPTaHU3AIMM M ATUYECKHE HOPMBI YIIPABJICHHUS; OCHOBHBIC
3aJja4y U COCTABIIAIOILHUE 3JIEMEHTBI OPIraHU3aL[MIOHHOTO IPOLIECCA; TUIIB OPTraHU3aMOHHBIX CTPYKTYP, X JIOCTOMHCTBA M HEJOCTATKH;
BHUJIBI U METOJIBI OPTAHNU3AIMOHHOTO TIAHUPOBAHMS; AITOPUTMBI (HOPMUPOBAHHS LieNIed OpraHu3aIiK, TEXHOJIOTUH ITAHUPOBAHUS U
OpraHu3aluU POPeCCUOHANBHON NeATeIbHOCTH.

YMeeT: onpenensaTh 3anpockl CyObEeKTOB BHEITHEH Cpelbl; CTABUTh KOHKPETHBIE, U3MEPHMBIE U PEATUCTUIHBIE [IENH YIPaBICHUSCKOMH
JIeITeIbHOCTH aHAJIM3UPOBATh COOTBETCTBUE BUAEHUS PYKOBOAMUTENS MPEANPUSATUS 3alpocaM CyObEeKTOB BHEIIHEH Cpensbl;
0COOEHHOCTH BJIMSHHUS KOMIIOHCHTOB BHEIIHEH cpelbl OpraHu3anud (Makpo M MHUKPOOKDYXKEHHMA) M BHYTPEHHEH cpelpl Ha
JIeSTEIbHOCTh OpraHU3allUd B  Pa3IMYHbIX CHUTyalMsAX; [POBOJUTb aHAIU3 YCIOBUM M MOCIEACTBUH, INPUHUMAEMBIX
OpraHU3allMOHHO-YIPAaBJIEHUYECKUX PElIeHU (B COOTBETCTBMU C TUIIOM pEIICHHS); IIPHU peau3aluu Ieneil 1 3a1a4 pacrpenensiTh
MIOJTHOMOYHMS ¥ OTBETCTBEHHOCTD 3a MX BBIIOJIHEHUE. aHATM3UPOBATh OPraHU3AIMOHHYIO CTPYKTYPY, pa3pabaTbIBaTh NPEIUIOKEHUS IO
€e COBEpIICHCTBOBAHHUIO; INIAHUPOBATh JEATEIbHOCTh MEPCOHANA TI0 pealu3aluu IOCTABIEHHBIX Ieleil; MPOeKTUPOBaTh IMPOIece
HOCTPOSHUSI KOMMYHHUKALUH MEX Ty COTPYAHUKAMHU U PYKOBOJMTENEM Ul 3()(HEKTUBHON COBMECTHOM AEATENLHOCTH

IK-3 OcyuiecTBJisieT pyKOBOJACTBO CTPYKTYPHBIM MOAPa3aeaeHeM OpPraHu3aluu

IIK-3.1 IIpoexkTHpyeT PHHAHCOBO-IKOHOMHYECKHE MEXAHH3MbI YIIPaBJieHUs OpraHu3anuei

3HaeT: OCHOBHbIE BHJBI M METOJbl BHYTPUOPTaHW3ALMOHHOIO KOHTPONS M MHPOBEAEHHS aHANIW3a; METOAbl CTUMYJIHUPOBAHUS
JIeSITETBHOCTH TIEPCOHANIA, OPTaHU3ALMU W KOHTPOJIA AEATEILHOCTH IIEPCOHANA, IEJIETHPOBAaHNS IOJTHOMOYHI

YMeeT: BBLAENATh LEIHM U OOBEKTHl KOHTPOJII B y4eOHOM CHTyaluu; MPOBOAUTH AHAIU3 YIPABICHUYECKON MESTENbHOCTH U
JIeATEeNbHOCTH TIePCOHANIA B COOTBETCTBHH C LENSMH OPTaHHM3AlMH M Pe3ylIbTaTaMH KOHTPOMS; pa3padaThiBaTh KPUTEPHUH OIECHKU
JIeITENILHOCTH IepcoHaa (MHAHCOBOM OpraHM3allMM B COOTBETCTBUM C IIOCTaBICHHBIMM LEISMM; IIPOEKTHUPOBATH IPOLECC
MOTHBUPOBAHUS COTPYIHHUKOB JIJIsl PEAIM3ALMN IIOCTABJICHHON IEIIH.

IIK-3.3 Pa3padaTpiBaeT cucTeMy ynpaBJeHHs NEPCOHAJOM OPraHu3aluu

3HaeT: TUNBI M BUIBI OPTaHMU3AIMH; XapaKTepHbIe OCOOEHHOCTH IOCTPOCHUSI CHCTEM YIIPABIEHMS NIEPCOHAJIOM B COOTBETCTBHH C
BUJIOM OpraHU3aIiH

Ymeer: pacnpenensaTh (GYHKIMOHAN, IOJHOMOYMS M OTBETCTBEHHOCTh 3a BBINOJHEHHE IeJeld OpraHu3aluy; MPOCKTUPOBAThH
OpPraHU3allMOHHYIO CTPYKTYpPY ()MHAHCOBOTO MpENNpUsTHSA, pa3padaTbiBaTh MPEUIOKEHHS II0 €€ COBEPLICHCTBOBAHMHIO,
IIPOEKTHPOBATh MPOLECC MOCTPOEHHS KOMMYHHMKAILMH MEXKAY COTPYAHHKAMH M PYKOBOAUTENeM Uil 3(QQEeKTHBHOH COBMECTHOM
JIeSITeTIbHOCTH; KOPPEKTUPOBATh OPTraHU3alMOHHYIO CTPYKTYPY HPEANPHUATHS B 3aBHCHMOCTH OT 3TaloOB JKM3HEHHOTO IIMKJIA
NPEANpUATUS M YIPABICHUYECKOH CHUTyaluH, IUIAHUPOBATH MAESITENBHOCTh MEPCOHANA IO pPealH3aliM IOCTABICHHBIX IeNeH;
MIPOEKTHPOBATh OTKJIIOHEHHs OT 3aIUIAHMPOBAaHHBIX PE3yJbTaTOB; (JOPMUPOBATH AIbTEPHATUBHBIC PEIICHUS B CIy4ae HECOBIAICHUS
pe3yJIbTaTOB.
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Hamnpaginenue nonrorosku: 38.03.01 DxoHoMuKa
HamnpasneHHocTs (Ipoduib): « DUHAHCHI U KPETUT»
Paboyast nporpamMma JUCIHILIHHBL «OCHOBBI MEHEDKMEHTa

4. CTPYKTYPA U COJIEP’)KAHUE JUCIUIIIMHBI (MOLY.JI5T)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB | HuTepaxr.
3aHSATHS
Paznes 1. MeToao/10ruyeckue 0CHOBBI YIIpaBJIeHUeCKOH HAYKH
1.1 MeHeKMEHT: OCHOBHBIE ITOHATHS U MeToMoJ10THs /JIex/ 2 2 1
1.2 |MeHemKMEHT: OCHOBHBIC IOHATHS U MeTonosorust /TIp/ 2 2 0
1.3  [Meromomornueckue ocHOBBI MeHemkMenTa /Cp/ 2 8 0
1.4 |CoumanbHas OTBETCTBEHHOCTb U 3THKA ynpasienus /Cp/ 2 10 0
Pa3nen 2. DBoJionus ynpasJjeHYecKOil MbICTH
2.1 |OcHoBHBIE ATAITBI YBOJIIOINHU YIIPABICHYECKOH MbIciu /JIek/ 2 2 0
2.2 |OCHOBHBIE STAITBI 9BOJIONNH yITpaBieHueckoi mpicau /Cp/ 2 10 0
Pa3nen 3. Teopusi oprannzanuu
3.1 |Opranmsamus kak 00beKT ynpasiaenus /JIex/ 2 2 1
3.2 |Opranmsaims kak 00bekT ynpasienus /TIp/ 2 2 0
3.3 |Opraum3sanus xak 00beKT yrpasienus /Cp/ 2 10 0
3.4  |Brewnsist v BHyTpeHHsis cpena opranusaiuu /p/ 2 2 2
3.5 |Buemmss u BHyTpeHHsis cpena opranusarmu /Cp/ 2 10 0
Pa3ngen 4. ®yHKIMHU ynipaBJaeHust
4.1 [Ienenonaranue u IIaHUPOBAHKE B CHCTEMe MeHepKMeHTa /JIex/ 2 2 0
4.2 |llenenonaranue v MIaHUPOBaHUE B cucTeMe MeHemkMenTa /TTp/ 2 2 1
4.3 [Ienenonaranue u mIaHUpOBaHHE B CHCTeMe MeHepkMeHTa /Cp/ 2 10 0
4.4  [Konrpois u ananu3 kak GpyHKIwu yrnpasinenus /Cp/ 2 10 0
4.5 |Konrtposs 1 anamu3 Kak GyHKImHU yrpasienns /TIp/ 2 2 0
4.6 |HdenerupoBanue kak GpyHKIHs yrnpasieHueckoro tpyaa /TIp/ 2 2 1
4.7 | denerupoBanue Kak GpyHKIUs ynpasieHueckoro Tpyaa /Cp/ 2 10 0
4.8  |Opranmsanus B cHCTEMe MeHeKMeHTa opranusaiun /Cp/ 2 10 0

5. OueHoYHBIE U MeTOANYECKHE MAaTePUAJIbI M0 AUCHUILINHE (MOYJII0)

5.1. Conep:xanue ayInTOPHOI padoTHI MO JUCHUILIUHE (MOTYJIIO)

2 cemecTp, 4 JIEKIUH, 6 IPAKTHYECKHX 3aHATHII
Pa3nen 1. MeTogoioruyeckue OCHOBBI YIIPaBJIEHYECKOI HAYKH
Jlextms Ne 1 (2 gaca)

MeHePKMEHT: OCHOBHBIE IOHATHS U METOJOJIOT U
Bormpocsl u 3aganus:
CooTHoIIEHNE NOHATHH «MEHEDKMEHT», «YIPABICHUEY, «PYKOBOACTBO».
MeHeDKMEHT: Lield, COAEPKAaHNE, OCHOBHBIE KATETOPUH.
3aKOHOMEPHOCTH YNPABICHUYECKON JeATeIbHOCTH, IIPUHIIMITBI YIIPABICHUSL.

IonsTue U cocTas npouecca yrnpapieHUs.

CucTeMHbIl IOAXO B yIIPABICHUH.

arwbdE

[IpakTnueckoe 3ansTre Ne 1 (2 gaca)
MeHeDKMEHT: IOHATHE U METOAOJIOTHS
Bormpocsl u 3aganus:
1. Cdopmynupyiite onpeneneHus IOHATHH «yIPaBICHHUE, «KMEHEDKMEHT», «PYKOBOJCTBO». YKaXKUTE UX CXOACTBO U Pa3IMyHe.
2. Packpoiite moHATHE MEHEDKMEHTAa Kak Iponecca. JlaliTe KpaTKylo XapaKTepHCTHKY yHpaBIeHUeCKHX (QYHKIUH (ompeneneHue,
ITOPUTM peallu3alyn).
3. OmnpenennTe MOHATHE YIPABICHMS Kak CHCTEeMBL. OXapaKTepH3yHTe OCHOBHBIE METONBI YIPABICHIECKOTO BO3ACHCTBUS Ha
HEPCOHAN U YKaXUTE MpUMEpPh 3P PEKTUBHOIO UCIIOJIL30BAHUS KaXKA0r0 BUa METO/IOB.
4. PackpoiiTe HOHATUS «OOBEKTHl MEHEPKMEHTa» M «CYOBEKThl MEHEMIKMEHTa». lIpuBennuTe NpUMEpPbI, WILIIOCTPUPYIOIIUE
MIOHMMaHHE JaHHBIX KaTerOpHH.
5. Ilepeunciure OCHOBHBIE IPUHIIUIIBI YIIPABICHHS IEPCOHAIIOM M HOSICHUTE UX CYLIHOCTh HA KOHKPETHBIX IIPUMEPAX.
Pazaen 2. DBoaonus ynpabjieH4ecKoi MbICIH
Jlexums Ne 2 (2 gaca)
OCHOBHBIE 3Tallbl 3BOJIOLUH YIPABIEHYECKOH MBICIH
[Tnan.
1. Tloaxonsl K ynpaBJI€HUIO B OpraHU3alMU: IPOLIECCHBIH, (HYHKIIMOHAIBHBINA, CHCTEMHBIH, CUTyaTHBHBII.
2. XapakTepHCTHKa KJIACCUUECKUX MIKOJI YIPaBICHUS.
3. XapakTepHCTHKa COBPEMEHHBIX IIKOJ YIPABICHHSL.
4. PasButHe Teopuu ynpasienus B Poccun.
Pazgen 3. Teopus opranusanuu
Jlextms Ne 3 (2 yaca)
Opranuzanys Kak 00bEKT yIpaBIeHUs
Bomnpocs! u 3apanust:
1. OcHOBHBbIE OHATHS OPraHU3ALUM
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Hanpasnenue noaroroku: 38.03.01 DxoHomuka
Hamnpasnennocts (mpoduis): « DHHAHCH X KPEIUT»
Paboyast mporpamMma JMCIUILIHHBL «OCHOBBI MEHEDKMEHTa

Knaccuguxkarms opranusaimi

KoHuenust ’KH3HEHHOTO [IUKJIa OPraHU3aluu

®dopmanbHble U He(OpPMaTbHbIE OPTraHU3aLUH

OCO0EHHOCTH MEHEKMEHTA B COIHATBHBIX OPTaHU3aIHsIX.
Ipaktuueckoe 3ausitue Ne 2 (2 yaca)
Opranu3zaiys Kak 00beKT YIpaBIeHHs

aprwn

Bomnpocs! 1 3apanust:
1. CdopmynupyiiTe onpeneneHre opranuzamnui. [[poOKOMMEHTHPYHTE TpeOOBaHMS K JIEMEHTaM, ONIPEICIISIONIAM ITOHSTHE.
2. OxapakTepu3yiTe COCTABHBIC YaCTH OPTaHHM3AIMU U PACKPONTE MX HA MPUMEPE KOHKPETHBIX OPraHU3aIHH.
3. TlpuBenure kiaaccUpHUKAINIO OPTaHU3ANNN B SKOHOMHKE. YKOKUTE IPUMEPBI OPTaHU3ALIU 110 KaXKJIOMY OCHOBaHHIO.
4. PackpoiiTe KOHIENIHIO )XU3HEHHOTr0 IHKJIa opranuzauui. ChopMynupyiiTe xapakTepHble IPU3HAKK pealbHOW 00pa3oBaTeNbHON
opranu3anuu Ha Kaxaom stame JKIO.
5. JlaiiTe XapakTepUCTHKY OCHOBHBIX IPU3HAKOB (DOpPMaJIbHON 1 HEPOPMAaIbHOM OpraHU3alUH.
6. Packpoiite 0cOO€HHOCTH MEHEIKMEHTA B COLMAIBHBIX OPraHH3aLHsIX.
[Tpaktuueckoe 3ansTue Ne 3 (2 yaca)
BHenHsIs 1 BHYTPEHHSISI Cpelia OpraHu3aIin
Bomnpocs! 1 3aanust:
1. Packpoiite GakToOpbl BHEIIHEH Cpe/bl OpraHU3alluK Ha IPUMEPe KOHKPETHOW OpraHU3aIltH.
2. JlaiiTe XapaKTepUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpe/ibl OpraHu3aliy Ha NpuMepe BHIOPAaHHOW OpraHU3allky.
3. IlepeuncnuTe Takue XapakTEepUCTUKH BHYTPEHHEW cpelibl, KOTOPBIE SBISIOTCS IPEUMYILECTBOM, CHIIBHOW CTOPOHOI.
4. MoxeTr nu BHEIHSS cpefa 00pa30BaTeNIbHOTO YYPEXKICHUS COCTOSTh W3 TEX )K€ 3JEMEHTOB, YTO M aHAJOTHU4YHAs cpeaa
MIPOMBIIITIEHHOTO NPeIIPHUITHS?
5.  DKoHOMHYECKas JUTEpaTypa YKas3bIBaeT, YTO HanOoJyiee BaXKHBIM 3JIEMEHTOM BHEIIHEH CpeJibl SBJISETCS ITOKYNaTelb (3aKa34yHK).
CyIIecTBYIOT JIU CUTYallid B OPraHU3aliH, KOTJa 3TO YTBEP)KIEHHE OKAKETCsl HEBEPHBIM?
6. Kaxk opranuzanus crpaBiseTcs ¢ HEONPeJeJIeHHOCThIO CBOEH BHEIIHEN cpeibl?
7. Ompenenure MOHATHE OPTaHU3ALUOHHON CTPYKTYphl. CHOpMyIUpyiiTe CUTyallHOHHBIE (PaKTOpBI € BhIOOpA.
8. OxapaxrepusyiTe BUABI CTPYKTYp YIIpaBIICHHUs OpraHu3anueil (Ha mpuMepe KOHKPETHOH OpraHu3alltm):
. JIuneitHas cTpyKTypa yrnpaBiIeHHS
. OyHKIMOHATIbHASL CTPYKTYpa YIPaBICHHS
. JIuneiiHo-QyHKIMOHANbHAS (IITa0HAs) CTPYKTYpa YIPaBICHUS
. JMBU3HOHANEHAS CTPYKTYpA YIIPaBICHUS
. [IpoekTHas (MporpaMMHO-IIeNIeBasi) CTPYKTypa YIpaBICHUs
. CereBasi CTpYKTypa yIpaBJICHAS
. BupryansHast opranuzanus
OO0O0CHY#TE TOCTOMHCTBA U HEJJOCTATKH KAXI0T0 BH/Ia OPTCTPYKTYP.
9. Coopmynupyiite TpeOoBaHHS K (OPMUPOBAHUIO OPTaHU3ALIMOHHBIX CTPYKTYP YIPaBICHUS.
Paznen 4. @ynkunu ynpaBjiaeHust
Jlexums Ne 4 (2 gaca)

Ilenenonaranue U IIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
[Inan
1. Ilonsitre u BuabI 1eneit. lenenonaranue.
2. IlpaBuna mocTpoeHus AepeBa Heei.
3. Yopagnenwue mo uemsM (1o pe3ysibraTam).
4. TloHsaTye U CYIIHOCTD INIAHUPOBAHUS
5. Tekymee mianupoBanue (GpyHKINOHATIBHBIE, INHOBPEMEHHBIE M CTA0MIbHBIE TUIAHEI)
6. Bapbepbl IUIAHUPOBAHUS U UX YCTPAHEHUE

[IpakTnueckoe 3anstre Ne 4 (2 gaca)

Ilenenonaranue 1 IIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
Bompocs! n 3aganus:
®unocodus, BUICHNUE, MUCCHUS OpPTraHU3aLUN: TIOHATHE, ATTOPUTM (HOPMUPOBAHMUS, IPUMEPBI.
Lenu opranu3anuy: noHsATHe, BUIBL. [IpuBenuTe MprMepsl Lelei AJsi Oprannu3aiuii.
Henenonaranue. [IpaBuna noctpoeHus nepesa Leiaei.
IMoHsTHE W CYNIHOCTH TUIAHUPOBAHHS
Tunonorus TIJIaHUPOBAHUA
CTpyKTypa npoluecca MIaHHPOBaHUS
Texyuiee manupoBanue (yHKIMOHAIBHBIC, EAMHOBPEMEHHBIC ¥ CTAOMIIbHBIE TIJIaHBI)
Bapbeps! IIaHUPOBAHKS U UX YCTPAHEHUE

N~ PR

IMpakTuueckoe 3ausTue Ne 5 (2 yaca)
KoHTpois 1 aHanm3 kak QyHKINH yIpaBIeHHS
Bomnpocs! u 3apanust:
Omnpenenure NOHATUE U CYLIHOCTh KOHTPOJLSL
[IpuBeauTe THIOIOTHUIO KOHTPOJIS.
PackpoiiTe anropuT™ opraHu3alyy IpoLecca KOHTPOILL
JlaiiTe XapakTepUCTUKY aHAIU3y KaK QyHKIMH YIPaBICHUS
PackpoiiTe anropuT™ opraHu3alyy IIPOLEcca aHaIU3a.

agrwONE
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PaGouas IporpaMma JuCUUIIIIMHBI «OCHOBBI MEHEJKMEHTA»

3amanus:

[Mpaktuueckoe 3ausitue Ne 6 (2 yaca)

HenerupoBanue Kak (QyHKIHs yIIPaBI€HYECKOro TpyAa

PazpaboraiiTe TeXHOJIOTHIO JIEIETHPOBaHMUs TOJTHOMOYHH B OPraHU3aIMH [Tl KOHKPETHON CHTYalluH, yYUTHIBas IIOCIEI0BATEILHOCTD
JIeHCTBUI MEHeIKepa:
MIPUBEANTE NPUMEP KOHKPETHOM CUTYaIlK B OpraHU3aluy, TpeOYIOIei 1elernpoBaHys OJTHOMOYHH;

e e e LIAWN P

. chopMynupyiite peanbHbli QYHKIOHAT MEHEKepa OpraHu3aliiy;
. chopMynupyHTe peaNbHbIH (HYHKIHOHAT COTPYAHUKA, KOTOPOMY JEJIETUPYIOTCS IIOJTHOMOYHS MEHEKepa;
. 000CHyITe 1eIb JeIerHPOBAHNUS OTHOMOYHUH;
. OTIUIIINTE JICHCTBUSA MEHEKepa 110 CXeMe:
BBIZIEINTE QYHKIIMU PYKOBOAUTEIS, OIISKAIIE IEIETUPOBAHIIO COTPYIHUKY;
oIpeienuTe Habop pecypcoB, HEOOXOIUMBIX IS YCIEITHON pealu3alu BBIOPaHHOM! eITeIbHOCTY;

BBIOEpHUTE CIIOCOOB! MH(GOPMUPOBAHHS WIEHOB OPTaHU3ALMH O TIPOBEICHHOM JeJIETHPOBAHUH TTOTHOMOYHH;

06OCHyﬁTe IIPOTrHO3 PE3YJIbTAaTHBHOCTHU )leﬁCTBHﬁ MCHCKCpa 110 ACJICTHPOBAHUIO MOJITHOMOYHI B TAHHOM CUTYalllH.

5.2. Copep:xaHue caMOCTOATEIbHON PadOTHI MO JHUCHUILINHE (MOAYJII0)

Conep:xaHue 00513aTe/IbHOI CAMOCTOATE/ILHOI Pa0OTHI 10 JUCHUILIMHE

Ne n/m TeMbl TUCHUTLIMHBI Coaep:xkaHue caMOCTOSITeTbHON padoThI IIpoayKThl JeATeJLHOCTH
1 Meronomnornyeckue OCHOBHI | ColpanbHas OTBETCTBEHHOCTh M OCHOBHBIE | IInchbMeHHas paboTa — MOATOTOBIECHHAS
MEHEDKMEHTA MIOJIXO/IbI K €€ MHTEepIIpeTaluy. B3auMocBs3b | cuTyanus o UCIIOJIb30BaHUIO
2 CoruaabHas chep COLMAIBHON OTBETCTBEHHOCTH. | CTAHAAPTOB THYHOTO YIIPaBIICHHS
OTBETCTBEHHOCTs M oTuka | Commanbneii  >pdekT U KOHTPOINb
yIpaBJleHHs [puHnunel u  cTaHIapThl  THYHOTO
ynpasieHus. CyIIHOCTb MEXKYJIbTYPHBIX
OTHOIIICHUH B MEHEDKMEHTE.
3 OcHoBHbIe 3Tanbel dBomonwH | Pa3sutne meHemxmenta B Poccun (¢ IMucebmennas  pabora —  BrusiHue
YIIPaBJIEHYECKOH MBICIIH JPEBHUX BPEMEH J0 COBPEMEHHOTO Pa3IMYHBIX  IIKOJI ¥ IOAXOAOB
nepexona) MEHEPKMEHTa Ha pa3BuTHE
ylpaBiieHUeCcKol Hayku B Poccun
(CpaBHUTENBHBIN aHATH?3)
4 Opranuzanust kak  o0bektT | MeHemxkepsl B opranuzanusx. @ynkuuum | [lucbmenHas pabora — Ha ocHose
yIpaBJIeHUS MeHemkepa. Pomn mMenemxkepa. TpeGoBanus | aHanm3a KpHUTEpHEB OpraHu3aIx
5 BuemnHss 1 BHyTpeHHsAs | K HPO(eCCHOHANBLHBEIM M JMYHOCTHBIM | YIPABIEHYECKOTO TPyJa B SAMOHCKOM U
Ccpesla opranusanuu KayecTBaM MCHEP)KEPOB. Paszlenel-me aAaMCPHUKAHCKOM nmoaxoaax BBISIBUTH
YIIPaBIICHYECKOTO Tpyaa. Kateropun | cnenuuky poCCHIICKOTO TMoaxXoJa K
YIIPaBIEHUECKUX PAOOTHHUKOB. yIpaBJICHUIO OpraHu3anyen
6 Ienenonaranue n | MotuBaumsis Kak (QyHKuus ympasieHus. | [lucemeHHass pabota — Paspabotath
TUTAaHUPOBaHUEC B CHUCTEME Opraﬁmaunﬂ rnpomnecca MOTHBAILIUH. TEXHOJIOTHUIO ACJIErUPpOBaHUA
MEHEDKMEHTA CyuiHocTb CoJIep KaTEIBbHBIX M | MIOJIHOMOYMM B OpraHM3aluM s
7 KouTpons ¥ aHanms Kak | TPOUECCYalbHBIX  TEOPUH  MOTUBALMHU. | KOHKPETHOW CHTyaluu
(GYHKLIMK YIIPaBICHUS JlenerupoBaHue B cUCTEME YIPaBICHYECKUX
8 JlenernpoBanue Kak (GyHKims | ACHCTBHUAL. Ycnosus 3¢ PEeKTHBHOTO
_YIPaB/IEHYECKOr0 TPyIa JIeNIeTUPOBaHUS TIOJTHOMOYHH.
9 OpraHuzanst B CHCTEMeE
MCHCPKMCHTA OpraHu3alun
CoaepikaHue caMOCTOSITEIbHOI PaGoThI 1O IMCHUIJINHE HA BHIOOP
Ne n/m TeMbl THCHHIIHHBI Coaep:kaHue caMOCTOSATEIbHOI padoThl IpoayKThl 1eITEILHOCTH
1 MeTtoznonoruueckue OCHOBBI | *  3aKOHOMEPHOCTH " npuHiunel | [Tucemennas pabora — Ha ocHose
MEHEDKMEHTA yIpaBJIeHHUs OpraHu3anuei H3YUYEHHS TTOHATHUS «TIPUHLIUTIBI
2 ConmanbHas YIIpaBJIE€HUS», HANTUCATh AHAJIMTUUECKYIO
OTBETCTBEHHOCTh W  OTHKA paboTy, pacKpBIBAIOIIYIO CIIEAYIOIIUE
yIpaBJIEHUSA BOIIPOCHI:
s [Tousarue CIPUHIHUIBL YITPABJICHUS»
eJlepuHUIINST ~ TIOHSATHIA  IIPUHIIHITBI
YIOpaBlIeHUS» U «3aKOHOMEPHOCTH
YIIpaBIICHUSD»
[lepeuncnute obmue TIPUHIIMIIBI
yIpaBlICHUS
. Oxapakrepusynre cojiep kaHne

TIPUHIHIIOB YIIPaBICHUS
* [IpuBeauTE NMPUMEPHI CBSI3M PUHIIMIIOB
MEeXIy CO00i

*VKaXHTe, KaK HAPYIICHUE CBSI3U MEXKILY
NPUHLOUIIAMHA BIHSET Ha YIpaBICHUE
NEPCOHAJIOM  OpraHu3aiu  (KaKOBBI
BO3MOXHbIe mocnenctsus). OOocHyiTe
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CBOIO TOYKY 3pPEHHUS.
3 OcHoBHBIC 3Tambl dBomrouny | CTaHOBICHHWE W Pa3BUTHE MeHeMKMeHTa B | [IucbMenHas pabora -  CcpaBHEHHE
YIIpaBJIEHUYECKOW MBICIIU CILIA. IIOJIXO/IOB K YIPaBJICHHUIO NEPCOHATIOM B
OCoOEHHOCTH 1 OCHOBHBIE YEPTEHI SIMOHCKOTO | aMEPUKAHCKOM u SITOHCKOM
MEHEDKMEHTA. MEHEJDKMEHTE 110 KPUTEpUsIM (OCHOBHBIE
TIPUHIIUIIBI yIpaBJIeHUs, LeJb
yIpaBlieHUs, KOHKYPEHIHS, TapaHTUH
IUIL  TIepCOHana, CIIOCOOBI MPHHSTHUS
pelleHnH, AeJIeripoBaHie MOJTHOMOYHH,
METOJ] HaiiMa, orutata Tpyna). K kakomy
MIOJIXO/1y IO BBIIEJICHHBIM IapaMeTpam
OMmKe  POCCHUMCKMH  MEHEIKMEHT?
OO0ocHyi#iTe CBOIO TOUKY 3PEHHUSL.
4 Opranuzaiust  kak o0bekT | OCcHOBHBIE — HampaBieHus:  opraHu3auuu | [IuceMeHHas paborta - [IpoaHanusupyite
yIpaBJIeHUS ynpasieHueckoro  tpyna (HOT  wunm | pabGoty pykoBomuresnei opraHuzaunuii ¢
5 Buemusas u BHYTPEHHSIS CAMOMCHC/I)KMECHT Ha BLI60p) TOYKHA 3PCHUA HS.y‘-IHOfI OpraHu3annu
cpella opra"Husanuu TpyAa II0 CICAYIOIIWM HaIpaBJICHUAM
(orulata W CTUMYJNIHMpOBaHHE TpYIa,
pasdeneHne W Koomepauus — Tpyaa,
TEeXHUYECKOe obecrieueHue u
MeXaHu3alus Tpyla, HOPMHPOBAaHUE
TpyZna, OJIaTONPUATHBIA  PEeXUM U
ycroBust Tpyaa). Kakue mpenioxeHHBIE
HampasieHuss HOT Moryr mnoBbICUTH
3¢ GEKTUBHOCTh Tpyla PYKOBOAUTENS?
Kakum o6pasom? Ilpemnoxure cBou
CII0COOBI ONTUMU3AIUU
YIIPABJIEHUECKOTO TPYAa PYKOBOJAUTEILS.
6 Ilenenonaranue u | KoMmmyHukammu B cucreMe yrpapieHueckux | [lucbMenHas pabora — Paspabortath
IUIAHUPOBAaHHE B  CHUCTeMe | JeHcTBUI IPOEKT JEeSATEIbHOCTU PYKOBOAUTEIS I10
MEHEDKMEHTA [IOCTAaHOBKE W  peanu3alud  Lenei
7 KonTtpons u aHamm3 Kkak OpraHu3allud B CMOJAEIUPOBAHHOM
(YHKIMU yIIpaBIeHUs CUTYyallun
8 JenerupoBanue Kak GyHKITHS
.YIPaBIEHYECKOT0 TPpyaa
9 OpraHuzanust B CHCTEME
MEHEPKMEHTa OpraHu3alui
5.3.00pa3oBaTesibHbIE TEXHOJIOTHH
Ilpn  opraHM3anMu  HW3y4eHWS  JUCLMIUIMHBI  OyIyT  HMCHOJNB30BaHBl  CIEAYIONIME  OOpa3oBaTeNbHBIE  TEXHOJOTHU:
I/IH(1)OpMaLll/lOHHO'KOMMyHI/IKaU,I/IOHHbIe TEXHOJIOT'UH, TCXHOJIOTUA OopraHumsanvu CaMOCTOSATEILHOM pa6OTbl, TEXHOJIOT U

pe(I)J'IGKCI/IBHOI‘O O6y‘IeHI/I}I, TEXHOJIOTHUA MOAYJIIBHOI'O O6y‘I€HI/I$I, TEXHOJIOTUA UTPOBOT'O OGy‘IeHI/IH, TEXHOJIOT'UH prHHOBOfI JAUCKYCCHUH,

HWHTCPAKTUBHBIC TEXHOJIOTUH,

TEXHOJIOTHS IpPOONEeMHOro oOy4eHHs, TEXHOJOIUS OpraHu3alud yueOHO-HCCIIEeJ0BaTENbCKOM

JCATCIIbHOCTU, TCXHOJIOTUA IIPOCKTHOI'O O6y‘I€HI/IH, TEXHOJIOTUA pa3BUTHA KPUTUYCCKOTI'O MBIIIJICHU.

5.4. Texymuii KOHTPOJIb, MPOMEKYTOYHBII KOHTPOJIb M IPOMEKYTOUHASI ATTeCTANMS

BanipHO-pedTHHIOBas KapTa AUCHUILUIMHEI 0(hOpMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUIUINHEL.
DoH OIEHOYHBIX CPEJICTB IS IPOBEICHHS TPOMEKYTOTHOH aTTECTAIlMN 00YJarOIIMXCS 110 TUCIUILIIHHE 0)OPMIIEH OTIeIbHBIM

JIOKYMEHTOM.

6. YYHEBHO-METOJNYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomennyemas aurepatypa

6.1.1. OcHoBHasi TUTEpaTypa

ABTOpBI, COCTaBUTEIM | 3ariaBue, CChUIKA HA DJICKTPOHHYIO OMOJIMOTEYHYIO CUCTEMY W3narenbCTBO, 101
JI1.1 |Macnosa, E.JI. MeHeKMEHT : y4eOHHK Mocksa :
URL.: http://biblioclub.ru/index.php?page=book&id=452863 W3 narenbCko-Toprosast
kopropanus «/amxkos u K°»,
2022
JI1.2 |bnunos, A.O. Teopus MeHepKMeHTa : yueOHUK / A.O. binnos, H.B. YrpromoBa|Mocksa:3aarenscko-Toprosas
; @unHaHcoBbIl yHuUBepcuteT npu [IpaButenscrBe Poccuiickoit  |kopropanus «/lamkos u K»,
Deneparyn. 2016
URL: http://biblioclub.ru/index.php?page=book&id=452815
JI1.3  |Kmumosny, JI.K. OcHoBbl MeHeKMeHTa : yueOnuk / JLK. Kiumosnu. - 2-e¢ u3n., |Munck: : PUIIO, 2015.
cTep.
URL: http://biblioclub.ru/index.php?page=book&id=463620
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6.1.2. /lonoJIHUTeIbHAS JIMTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue H3parenscTBO, IO
JI2.1 |I".A. Apxanrensckuil  |Taiim-meHemxMeHT. ITonHbIi Kypc : yueOHOE TocoOue Mocksa : Anbnuza [Tabnuiep,
URL.: http://biblioclub.ru/index.php?page=book&id=269985 2016.
J12.2 |Ilonyxnaaes D.A. Teopust MEHEKMEHTA: UCTOPUS yIIPaBIEHUYECKON MbICIH, Teopusi|Mocksa ; bepiun :

OpraHu3allii, OpraHu3alMOHHOE TTOBeIcHHE : yueOHoe nmocooue /| Aupexkr-Meaua, 2015.
D.A. Ilonyxaaes, M.3. Ilonyxnaesa. - - Ku. 1.
URL: http://biblioclub.ru/index.php?page=book&id=271807

J12.3  |Poroxwun, M.IO. VYupasieHue nepcoHaNoM : IpakTHUECKoe mocooue / Mockaa ; bepiun :
M.IO. PoroxuH. Jupexr-Menua, 2014.
[@nexrponnsiit pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718

6.2 Ilepeuyens MporpaMMHOro odecreyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuyenb HH(POPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBLHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OMOIMOTEKa OHIIAWHY

- Baser mannsx Springer eBooks

- IC:UTCITPOD BY3

- CIIC «I'APAHT-AHamuTHK»

- CIIC «Koncynprant-ITmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HaumeHOBaHME CcIIENUAILHOTO IIOMEIIEHHS: YueOHast ayAUTOPHUS [UIs IPOBEJCHUS JIEKIIMOHHBIX 3aHATUH, IPAKTHUECKUX
3aHATHI, TPYNIIOBEIX KOHCYIBTAINH, MHANBHIYATbHBIX KOHCYIBTAINH, TEKYIIET0 KOHTPOIIS, IPOMEXYTOUHOH aTTEeCTallH,
YuebHnas ayautopust. OcHaleHHOCTh: MenoBast fjocka-1mr., KoMiuiekt yue6Hoi Mebenu, HoyTOyK, IPOEKIHOHHOE
obopynoBanue (MyJIbTUMEANHHBIN POSKTOP U DKPaH).

7.2|HanmeHOBaHME CIIENNATLHOTO IOMEIIEHHST: TIOMEIIEHHE [T CaMOCTOSTENIbHOW padoThl, UnTanpHbIi 3a1. OCHAIEHHOCTS:
TIK-4mt. ¢ BO3MOXKHOCTBIO MOJKITIOYEHHUS K ceTH «HTepHeT» 1 00ecriedeHneM JJOCTyMa B AJIEKTPOHHYIO
nHpOpMaIoHHO-00pa3oBarenbHyto cpeay CI'CITY, ITuceMennslii cton-4 mr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

Pabora HaJ TEOpETUYECKHM MaTepHaIoM IMPOUCXOAUT KPAaTKO, CXeMaTHIHO, MOCIIeI0BATENbHO (PUKCHPOBATH OCHOBHBIE TTOJIOKEHUS,
BBIBOJIbI, (hOPMYIUPOBKH, OOOOLICHHS; MOMEUaTh BA)KHBIC MBICIH, BBLAENATH KIIIOUEBBIC CIIOBA, T€PMHHBI. IIpoBepka TEpMUHOB,
MOHATHI C TIOMOIIBIO SHIMKIONEINH, CIOBapel, CIIPaBOYHHKOB C BBINMHMCHIBAHUEM TOJKOBaHWH B TeTpaab. OOO3HAYUTH BOIIPOCHI,
TEPMHUHBI, MaTe€pHa, KOTOPbII BbI3bIBAET TPYAHOCTH, IOMETUTb M MOMNBITATHCS HAWTH OTBET B PEKOMEHIyeMo# jiurepatype. Eciu
CaMOCTOSITETIFHO HE yHaeTcsl pa3o0parhCs B MaTepralie, Heo0X0IiMMOo ChOpMYITUPOBAThH BOIIPOC U 331aTh MPEIOABATEIIO.
IMpopaboTka pabodeii mporpaMMbl AMCIUIUTUHEL, YA 0C000€ BHUMAHKE LEISIM U 3a/lauaM, CTPYKTYPE U COAEPKAHUIO TUCIUMIMHBL.
KoHcnextnpoBanue HCTOYHHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHYeMOH JINTepaTypsl, paboTa ¢
UH(OPMALOHHBIMH UCTOYHUKAMHU B Pa3HBIX (hopMaTax.

Taxoke B mporiecce H3y4eHH s TUCIUILIMHB METOINYECKHE PEKOMEHIAIMH MOTYT OBITh U3/IaHbI OTJEIbHBIM JOKYMEHTOM.
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IIpunoxxenne
BaJibHO-peHTHHTOBAs KapTa AUCHUILTHHBI « OCHOBBI MEHEKMEHTA
Kypc 1 Cemectp 2
Buj koHTpOIIS MuHHIMaNBHOE KOJIHYECTBO MaxkcumansHoe
0asioB KOJIMYECTBO OAJIOB

HaumenoBanue pa3znena: «Merogo0/0ruyecKre 0CHOBbI YIIPaBJeHYeCKOI HAYKH»
Texynuii KOHTPOJIb IO pa3fely:
1 | AymuropHas paborta 0 0
2 | CamocrosTensHas pabora (crenuaibHble 00s3aTelIbHEIC (POPMBI) 0 6
3 | CamocTtosTenpHas padoTa (cnenuanbHbie GOpMbI Ha BEIOOD) 0 7
KOHTpOJIbHOE MEPONPHSTHE 110 Pa3NeITy 10 10
ITpoMeXyTOUHBIH KOHTPOJIb 10 23
HauMeHoBaHHe pa3jiesa; «IBOMIONHS YIPABIEHIECKOH MBICIN
Texymuil KOHTPOJIb IO pa3aeny:
1 | AymuropHas pabota 0 0
2 | CamocrosrenbHas paboTa (cnenuanabHble 00s3aTeNbHbIC (POPMBI) 0 6
3 | CamoctrosTenbHas padoTa (crenuaibHble GopMbl Ha BEIOOP) 0 6
KOHTpoJIbHOE MEPOTIPHSTHE TT0 pa3Ieity 8 8
ITpoMeXyTOUHBIN KOHTPOJIb 8 20
HaumeHoBaHme pa3nena: «Teopusi opraHu3anum»
Texkymuil KOHTPOJIb HOpa3aeny:
1 | AynuropHas pabota 0 0
2 | CamocrosTenbHas padota (creruaibHble 00s13aTeabHbIC (HOPMBI) 0 6
3 | CamoctrosiTenpHas padoTa (cnenuanbHble GopMbl Ha BEIOOD) 0 8
KOHTpoJIbHOE MEPOTIPHSTHE TT0 pa3ieity 20 20
ITpoMexyTOUHBIN KOHTPOJIb 20 34
HaunmenoBanue pasgena: «PyHKIHMH yIPABJICHHUS
Tekymuil KOHTPOJIb MO pa3Aeny:
1 | AynuropHas pabota 0 0
2 | CamocrosTenbHas pabora (crenuanbHbie 00s3aTebHbIe HOPMBI) 0 6
3 | CamocrosTensHas padoTa (cnenuainbHble GopMbl Ha BEIOOD) 0 6
KoHTposIbHOE MEPONPHUATHE 110 pa3lieny 6 6
ITpoMeKyTOYHBIH KOHTPOJIb 6 18
ITpoMe)xyTOUHas aTTECTAIUS 44 95
OK3aMeH 5 12

HUroro: 56 100

Bupas! koHTpOISIS | [lepeueHp uay IpUMepHI 3alaHUH, KPUTEPHHU OLIEHKH U KOJIMYECTBO OaIoB TeMsl 1 U3yueHus 1 00pa30BaTeNbHbIC PE3YIbTAThI

Texyumii KOHTPOJIB MO pa3aeiy «MeToaoI0rHYecKie 0CHOBBI YIPaBJIeHYeCKOil HAYKI»
1| Aynuropnas pabora -
2| CamocrosTenbHas paboTa Ipumep 3amanus: MeToJ0I0THYECKHe OCHOBBI MEHEDKMEHTA
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(obs13arenbHbIe (HOPMBI)

Hamummre pa3BepHYTHII OTBET Ha TeMy: «MeEHEMKMEHT KaK BHUJ JEATEIbHOCTH M CHCTEMa
YIIpaBICHUSY.
Kpurepun onenku.

Kpurepnii / Onenka Beimonnen Bemmon He
HOJTHOCTBIO HEH BBITIOJTHEH
9acTHY
HO
PackpbITO OCHOBHOE TOHSTHE 2 Gaya 1 G6amn 0 6amtoB
Ilepeuncnens! Bce 2 Gamna 1 6amn 0 6am10oB
COCTABIISIOIIHE 3TIEMEHTHI
(cTpykTypa) mpeamMera
(stBICHMS)
JlaHa XapaKkTepuUCTHKA 2 Gaya 1 Gamn 0 6amutoB
COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(s1BIICHMSA)

w

CamocrosrenbHas pabora (Ha
BBIOOD)

IIpumep 3aganwms:

Ha ocHOBe u3yuyeHHs MOHATHS IPUHIMIIBI YIIPABICHUS», HAIMKMCATh aHAIUTHYECKYIO pabory,
PaCKpBIBAIOIIYIO CIIEIYIOIIIE BOIIPOCHL:

* [ToHATHE «IPUHLUIIBI YIPABICHUS

* JlebHHUIINS TOHATHH «TIPUHIHITE YIPABICHUS H «3aKOHOMEPHOCTH YIIPABICHUS»

* N3yuuTe pasnuuHble TUIOJIOTHU NPUHLUIOB YINpPaBIE€HHUS U NPUBEIUTE Ty KJIACCU(UKAIMIO,
KoTopas B OoJplIel creneHn, Ha Bamr B3risin, crnocoOcTByeT 3h(HEeKTHBHOMY B3aUMO/IEHCTBHIO
HepCOHANA U PyKOBOAUTENS B OPraHU3aLUN

» OxapakrepusyiiTe coziep>kaHie NPUHIMIIOB YIIPaBICHUS

* [IpuBeauTe MpUMEpHI CBSI3U MPUHIUIIOB MEXIY COO0M

* YKaxuTre, KaK HapylIeHHE CBA3M MEXIy NPUHIMIIAMH BIUSET Ha YIPABJICHUE MEPCOHAIOM
opranu3anuu (KakoBbl BO3MOXKHbIE ToceAcTBUs). OOOCHYHTE CBOIO TOUKY 3pEHHSI.

Kputepuu ouenku.

1. PackpbITBl OCHOBHBIE DJIEMEHTHl aHANUTHUECKOW padoTel (mo 1 Oamma 3a KakIblit
apryMeHTUPOBaHHBINA OTBET)

2. YKa3aHbl BAPHAHTHl HApYIICHHUS CBA3EH MEXy NMPUHIUIIAMHU U TIOCJIEACTBUS IS yIIPABICHUS
nepcoHaoM opranu3anuu (1-2 6asia B 3aBUCHMOCTH OT 000CHOBaHHOCTH TOYKH 3PEHHS aBTOPA).

ConmanpHasi OTBETCTBEHHOCTh U 3THKA YipaBJICHUA

O6pa3zoBaTesbHbIC Pe3yIbTaTHL

3HaeT: METOI0JOTNUECKUE OCHOBBI MEHEDKMEHTA: 3aKOHBI,
OPUHOWIB ¥ (QYHKIUM yOpaBIeHUSA; POIH, GYHKIUH H
3aJaud  MEHEJKepa B COBPEMEHHOH  OpraHu3aluy;
CYIIHOCTh CONIMAIBbHOH OTBETCTBEHHOCTH OPTaHM3AIUH H
3TUYECKUE HOPMbI YIPaBICHHS; OCHOBHBIE 3alaud MU
COCTaBIISIONIME 3IEMEHTH OPraHH3aI[MOHHOTO IPOIECCa;
TUIBl OPraHU3AlLMOHHBIX CTPYKTYp, HX JOCTOMHCTBA U
HEJOCTaTKM; BHABI M  METOABl  OPTaHH3AI[MOHHOTO
IUIAHUPOBAHUS;,  aNTOPUTMBI  (OPMHUPOBAHUA  LeNeH
OpraHMU3aliM, TEXHOJIOTHU IUIAHUPOBAHUSA U OpPraHU3aLUH
po(heCcCHOHAIBLHON IeSTETHHOCTH.

YMeeT: onpenenaTh 3alpochl CyObEKTOB BHELIHEH cpelbl;
CTaBUTh KOHKPETHBIC, H3MEPHMBIC U PEAHCTHIHBIC TN

ynpaBnquecxoﬁ JACATCIIBHOCTHU aHaJIM3upoBaTh
COOTBCTCTBHEC BUACHUA  PYKOBOOUTEIA MIPCANTPUATHA
3arpocamMm CY6’B€KTOB BHEITHEH Cpeabl; 0COOCHHOCTH
BJIMSIHUSL KOMIIOHEHTOB BHEIIHEH Cp€abpl OpraHu3alnuu

(MaKpo M MHKpPOOKPYXEHHs) W BHYTPEHHEH cpeabl Ha
NEeATENHbHOCTh OpTaHW3allid B Pa3lIMYHBIX CHTYaIUsX;
MIPOBOJUTH aHAJIN3 YCIOBUN U MTOCIEICTBUI, IPUHUMAEMBIX
OpraHN3alMOHHO-yTIPABICHUIECKIX perieHuit (B
COOTBETCTBUM C TUIIOM PEIIECHH); IPU Peannu3alyu Heyiei u
3a/1a4 pactpeaessiTh MOJTHOMOYHS M OTBETCTBEHHOCTD 33 UX
BBITIOJIHCHHE. aHaJIU3UPOBATH OpraHu3alUOHHYIO
CTPYKTYpPY, pa3pabaTeiBaTh  TPEAJIOKEHUS 10 €€
COBepIJ.lCHCTBOBaHI/I}O; l'[.]'laHI/lpOBaTb JACATCIBbHOCTH
MepcoHajga 10 pealu3alud  [OCTABICHHBIX  IIEJIeH;
MPOEKTHPOBATh IPOLECC TMOCTPOCHUS KOMMYHHKAIUI
MEXy COTPYIHUKAMH U PYKOBOIUTEIEM IS 3P PEKTHUBHOM
COBMECTHOM JI€ATEILHOCTH

KontponsHoe Meponpustue 10
pasgeny 1

IIpumep 3apanus:

Ha ocHOBe NpeIOKCHHBIX YIPABICHYCCKUX CHTYalUid (WM HPUBEACHHBIX OOYYarOIIMMCSI)
IOPOBECTU OLEHKY MpOONEeMHOM CcUTyauuu B OpraHuM3allud C [O3ULUUKM  COLUATIbHOU
OTBETCTBEHHOCTH 3a IOCJIEACTBUS JEHCTBUII MEeHeKepa

IIpumepHas cutyauus A1 aHaIu3a

OrpoMmHasi pUIMBHAs BOJHA NpOM3BENa CUWIbHEHIIME pa3pylieHHus Ha A30pCKHUX OCTPOBax,
HACEeJICHUE KOTOPBIX OCTaJoCh 0€3 >KU3HEHHO HeoOxoauMmblx Bewlei. IIpu sToM cymiectByeT
OIIaCHOCTh MOBTOPEHMsl IUTOpMa. [JlaBHOe ycuine OBIIO HAlpaBiICHO Ha MOABO3 JKM3HEHHO

O6paSOBaT6J'ILHLIe PE3YIBTATHI:

3Haer: OCHOBHBIE BU/JIBI u METO/IBI
BHYTPUOPraHU3allMOHHOTO  KOHTPOJSI W MPOBEACHUS
aHaJIN3a; METOJIbI CTUMYJIMPOBAaHHUS NeATeIbHOCTH
MepcoHalla, OpraHU3allud W KOHTPOJS JAESITEeNIbHOCTU

MepcoHaa, 1eJIernpOBaHUs TOTHOMOYHN
VYMeer: BBIIENATH LIETH M OOBEKTHl KOHTPOJISA B y4eOHOIM
CUTYyaIIuu, MPOBOJUTH aHaJIu3 ynpaBnquCCKoﬁ
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HEOoOXOAUMBIX CPECTB Ha 0cTpoBa. OpraHm3aIys Mo OKa3aHUIO TIOMOIIN HaCeTIeHHIO 00paTHIACh
k Poccuiickoil rpy3oBoil komnanuu BAU, kotopas pacnosaraer JTydiluM oOOpYLOBaHHEM AN
nocTtaBku Takod momormn. BAW cormamaercss oka3aTh MOMOIIb, HO 3a ILEHY, CYIIECTBEHHO
IPEBBIIIAIONTYI0 OOBIYHBIN YPOBEHb.

Kputepuu onieHKH (BBITOJHEHUE KAXKIO0TO KPUTEPHS OLICHUBACTCS B 2 Oasuia).

1. OOyuaromumMcss NpuUBEJEHA YIpaBIEHYECKass CUTyalus JUIi JEMOHCTPalMu IpOoOJIeMBl
UCIIOJIb30BAHUS HOPM 3TUKH B IIPUHATHUH YIIPABIEHYECKOIO PELICHUs

2. OnucaHbl NOTEHIMAIbHBIE BO3MOXKHOCTU (IIOJI0XKUTENbHBIE U OTPULIATENbHbIE) OCIEACTBUI
HPUHATHA JaHHOTO YIPAaBIEHYECKOIO PELIECHUS

3. O6ocHOBaHa HEOOXOIUMOCTh U3MEHEHUH (IIOCTOSHCTBA) BBIOPAHHOI'O PELICHUS

4. JlaHa o1ieHKa yIpaBIeHYECKOTO PEIICHUs, ICXOS U3 CHIOMHUHYTHON BBITOJIBI M TOJITOCPOYHOM
HEePCIEKTUBB KOMIIAHHU

5. IIpeuioxkeHo cBOE pelleHue IpoOIeMHON CUTYalluy ¢ Y4€TOM 3THYECKUX HOPM U IPaBHUII

NIESTEIBHOCTH U JICATEILHOCTH TIEPCOHAa B COOTBETCTBUH C
LUeNsIMH ~ OpTaHM3allud W pe3yibTaTaMd  KOHTPOJIS;
pa3pabaThiBaTh KPUTEPUH OLICHKHU JEATEILHOCTH MIEpCOHAlIa
(uHaHCOBOI OpraHu3aluu B COOTBETCTBUH ¢
MOCTABJICHHBIMA  LIEJSIMH;  MPOCKTHPOBAaTh  MPOIIECC
MOTHBUPOBAHUS COTPYIHUKOB TS peanu3anuu
IMOCTaBJICHHOMN LIEJIH.

[IpomerxyTouHbIit

KOHTPOJIb

(xoimMyecTBO 0aJLIOB)

TeKleII/lﬁ KOHTPOJIb IO pasaenay «3BOJIIOIII/ISI ynpaBﬂquecxoﬁ MBICJIND>

1| Aynuropnas pabora
2| CamocrosTesnbHas paboTa IIpumep 3aganwms: OCHOBHBIE 3TaITbl YBOJIIONHHY YIIPABICHYECKOW MBICITH
(obs3aTenbHbIe HOpPMBI) Hanumure pa3sBepHyThIii 0TBET Ha TeMy: «OCHOBHBIE HJIEU YIPaBICHUs IEPCOHATIOM B paboTax
IpezcTaBUTeNe aIMIHUCTPATUBHOM IKOJIBI MEHEKMEHTA. O0pazoBaTenbHBIE PE3YIIBTATHL:
Kpurepuu onesku: 3Haer: OCHOBHBIE BUJIBI u METOJIbI
Kpurepuii / Ouenka Brinonnen Beinon He BHYTPUOPraHU3allUOHHOTO  KOHTPOJISI U IPOBEACHUS
MIOJTHOCTBIO HEH BBIIOJIHEH aHallM3a;  METOJbl  CTHUMYJHUPOBAHUSA  JEATEIBHOCTH
4acTu4 [epCOHaNa, OpraHU3allMd ¥ KOHTPOJIS JeSTEbHOCTH
HO MIEpCOHAA, JeJIETNPOBaHNS OJTHOMOYHI
PackpbITO OCHOBHOE TIOHATHE 2 Gamna 1 6ann 0 6am1oB VMeeT: BBIIENATh LEAH W OOBEKTHI KOHTPOINS B y4eOHOMH
CUTYallMu; MIPOBOJUTH aHau3 yIpaBJIeHYECKOH
Tlepeuncrens! Bce 2 Gajuia 1 6at 0 6aJI0B JIEATENBHOCTH U AEATEIBHOCTH IIEPCOHANIa B COOTBETCTBUU C
COCTABJISIIOIHE DIIEMEHTHI LHEeNIMH ~ OpTaHM3allud W pe3yibTaTaMH  KOHTPOJIS;
(cTpyKTYpa) mpeamera pa3pabaTbiBaTh KPUTEPHUU OLIEHKH JEATEILHOCTH EPCOHANA
(sABIICHYS) (uHAHCOBOH  OpraHmM3allii B COOTBETCTBHH  C
JlaHa XapakTepUCTHKA 2 6ania 1 6amn 0 6a10B MOCTABJICHHBIMH  LECIAMH,  IPOCKTHPOBATh  MPOILECC
COCTABIISAIOIINX 3IEMEHTOB MOTHBUPOBAHUS COTPYAHUKOB Ui peanu3anuu
(CTpyKTYpEI) IpeaMeTa MTOCTaBJICHHOH IIeIH.
(stBICHMS) 3HaeT: THUIBI M BHIBl OpraHU3alMi; XapaKTepHbIE
3| Camocrostenbhas paGora (na | IIpumMep 3ajanus: 0COOCHHOCTH TMOCTPOCHHS CHCTEM YIPaBIICHUS IEPCOHATIOM

BBIOOD)

Ha ocHoBe aHanmu3a aMEepUKaHCKOIO U STIOHCKOTO MOAX00B K YIIPABIECHHIO CPABHUTE yIIPaBICHUE
MIEPCOHANIOM B aMEPUKAHCKOM U SIOHCKOM MEHEPKMEHTE 10 KPUTEPUSAM (OCHOBHBIC IPHHIIHUIIBI
yIpaBJIeHUs, LieNb YNpPaBICHUS, KOHKYPEHLMs, TapaHTUM IJIs [EpCOHaja, CHOCOObI MPUHSITUS
pelLIeHNH, IeeTUpOBaHNe MOJTHOMOYMH, METOA HailiMa, omarta Tpyna). K kakomy moaxomy mo
BBIZICTICHHBIM IIapaMeTpaM TATOTEET YIpaBICHHE OOpa30BAaTENbHBIM YUPEKICHUEM Ha
COBPEMEHHOM JTale pa3BUTHA? B deM poccmifCKkWii MEHTAINTeT M CIenu(uKa POCCHHCKOTO
noJxo/1a K ynpasieHu. OO0CHYHTE CBOIO TOUKY 3pPCHHUSI.

Kpurepuu onieHKH: (BBIIOJHEHHE KaX/J0I0 KPUTEPHs OLICHUBaeTcs B 1-2 6aJuia B 3aBUCUMOCTH OT

B COOTBETCTBUU C BUJOM OpraHU3alluu

YMmeer: pacmpenenste (QyHKIMOHAN, IOJTHOMOYUS U
OTBETCTBEHHOCTb 3a BBINOJHEHME IeJell OpraHu3aluy;
MPOEKTHPOBAThH OPraHU3alMOHHYIO CTPYKTYpPY
(hMHAHCOBOTO HPEINPUATHS, Pa3pabaThBATh IPEIIOKEHHS
MO e COBEPIICHCTBOBAHMIO; MPOEKTHPOBATH IIPOIIECC
MNOCTPOCHHS KOMMYHHKAIMH MEXIy COTpPYyJHHKAMH H
PYKOBOJUTEIEM ISt s pexkTHBHON COBMECTHOM
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cTeneHr 000CHOBAHHOCTH CYXKICHHIN).

JIeSTEeIbHOCTH; KOPPEKTHPOBATh OpraHU3allMOHHYIO

1.  PackpbITbl OCHOBHbIE KPUTEPUHU YIPABICHUS NEPCOHATIOM B aMEPUKAHCKOM M SIIIOHCKOM | CTPYKTYpYy HpEeNNpUsTds B 3aBUCUMOCTH OT JTaloB
MEHEKMEHTE JKM3HEHHOTO IMKJIAa MPEANpUATHS U YIpaBIEHYECKOU
2. Ommcan u O0OOCHOBaH BBHIOOP NPUONIDKEHHOCTH POCCHHCKOTO MEHEDKMCHTa Ha | CHUTyalluW, IUIAaHHPOBATh JAESATENBHOCTH IEPCOHANA 110
COBPEMEHHOM 3Talle Pa3BUTUSA K aMEPUKAHCKOMY MIIM AIOHCKOMY NOJXOJY B yIIPaBJIE€HUU peanu3allid  IOCTABIEHHBIX  IeJed;  IPOEKTHPOBAaTh
3. OmucaHbl © 000CHOBAaHBI POCCHICKMH MEHTAIUTET U CIIeNU(HKa POCCHIICKOTO MOAXO0JA K | OTKIOHCHUS oT 3aIlJIaHUPOBaHHBIX pE3yIbTATOB;
YIIPABJICHHUIO. (dopMHpOBaTE  aNbTEpPHATHBHBIE pEHICHWS B  CIydae
HECOBIAJICHHUs PE3YJIbTATOB.

Konrponsnoe ™eponpustue mno | Ilpumep 3apanus: O0pazoBaTenbHbIE PE3YIIBTATHL:

paszmeny 2 Hcropus pas3BuTHs YNpaBIEHYECKOW MBICIM BBIAENSAET DPsAJ OCHOBHBIX IIKOJ M HOAXOAOB | 3HAeT: OCHOBHBIE BUJIBI u METO/IBI
yIpaBJIeHHs, HAIPUMEp, IIKOJA HAy4YHOTO YIpaBJIEHWs, aJIMHUHHUCTPATHBHAS IIKOJA, IIKOJNA | BHYTPUOPTaHW3aLMOHHOTO  KOHTPOJA M HPOBEIECHHS
YeJI0BEUECKUX OTHOIIECHHH, COBpeMEHHBbIE IIKObL. [lepeunicnuTte XapakrepHble YepThl TUNMYHON | aHalM3a;  METOAbl  CTUMYJIHPOBAaHUSA  JESATEbHOCTU
JUISL POCCHHCKHMX OpraHH3alyil (10 MHEHHUIO OOYYaroIIerocs) IIKOJEl ynpaeieHus. OOocHyliTe, | MepcoHaia, OpraHW3aldM M KOHTPOIS  ACSITEIBHOCTH
KaKWe TIOJNOXKCHHUS BBIOPAHHOH YIPaBICHUYECKOW TEOPHH COXPAaHWINCh B YIPABICHUH | MEPCOHANA, JETEeTHPOBAHIS IIOTHOMOYMI
o0pa3zoBaTenbHBIM yupexaeHueM. Kakue moxaxonsl, Ha Bam B3risn, ciaegyer M3MEHHUTb MM | YMeEET: BBLACNATH LEIU U OOBEKTHl KOHTPOJIA B ydeOHOM
BBECTH B IIPAKTHKY YyIpaBIEHHs OpTaHM3alMsAMH oOpa3oBarenbHO#l chepsl. ChopMmymmpyiite | curyannm; IPOBOJIUTH aHanu3 YIIpaBIEHYECKOH
HOBBIE OJXO/IBI K YIIPABIEHUIO opranusauusamu B Poccuiickoit ®enepanum. JIeSTEIbHOCTHU U IEATEIbHOCTU IIEPCOHAIIA B COOTBETCTBUH C
Kputepun oreHKH (BHIIOTHEHNE KaXKA0TO KPUTEPHUS OI[eHUBaeTcs B 2 Oana): HeqsIMA  OpraHu3allud M pe3ylbTaTaMH  KOHTPOJLS;
1. IlpuBeneHa (Ha BBHIOOp) IIKOJNA YIPABICHUS C KPAaTKOH XapaKTEPUCTUKONM OCHOBHBIX | pa3pabaTblBaTh KPUTEPUM OLEHKHU JIESATEIbHOCTU NepCoHaa
HOJIOKEHUH, PaCKPBIBAIOLIMX CYTh YIIPABJIEHUECKOH TeOpUH (rHAHCOBOI OpraHu3aluu B COOTBETCTBHUU  C
2. IlpuBeneHbl OCHOBHBIE IOJIOKCHUS TUIMYHOH (C TOYKM 3peHHs OOydaroIierocs) TEOPHUU | MOCTaBICHHBIMM  LEISMHU;  IPOEKTUPOBAaTh  IIPOLECcC
YIIPaBJIEHUs, UCIIOJIb3YEMOI B POCCUICKOM MEHEIKMEHTE MOTHBUPOBAHUS COTPYIJHUKOB JUIs peanu3anyuu
3. V3 OCHOBHBIX MOJOXEHUH TEOPUU BHIOPAHHOW IIKOJBI YNpPaBI€HHS CHOPMYIHUPOBAHBI M | IOCTABICHHOMU LIEJU.
000CHOBAHBI T€, KOTOPBIE COXPAHUIIUCH B YIIPABICHHH 00pa30BaTENIbHBIM YUPEKICHUEM
4. IlepeuncneHsl HOBbIE IOAXO/bI K YIPABICHHUIO opranu3anusimu B Poccuiickoil @enepanuu

IIpomexyTouHbIi KOHTPOJIb

(koxmMyecTBO OaJLIOB)

Tekymmii KOHTPoJIb 0 pasaeay «Teopus opranusanum»

1

AynuTopHas padoTta

2

CamocrosrenbHas paboTa
(o0s13arenbHbIe (HOPMBI)

IIpumep 3aganus:

Hanumire pa3BepHyThIi OTBET Ha TeMy: «XapaKTEepHCTHKAa 3JIEMEHTOB BHEIIHEH cpelbl
OpraHM3aLKun».

Kpurepuu onenku:

Kpurepwuii / Onenka Brimonnen Beimon He

HOJTHOCTBIO HEH BBINIOJTHCH

qacTH4
HO

PackpbITO OCHOBHOE TTOHATHE 2 Gamna 1 G6ann 0 6amoB
[Tepeuncnens! Bce 2 6amna 1 Gamn 0 6amtoB
COCTAaBJIAIOIINE HIICMEHTEHI
(cTpykTypa) mpeamera
(stBIICHMS)

Opranuzaiys Kak 00bEeKT YIpaBICHUs
BHemHsAsA ¥ BHYTpEHHSS cpella OpraHu3aiuu

OGpa3oBaresbHbIC PE3yIbTaThI:

3HaeT: METOJOJIOTMYECKUE OCHOBBI MEHEDKMEHTA: 3aKOHBI,
OPUHONIE ¥ (YHKIWH YyOpaBIeHHS; PONH, (QYHKIUH H
3a/1a4 MCHeDKepa B COBPEMEHHOI OpraHM3alii; CYIHOCTh
COIMANBHOI OTBETCTBEHHOCTH OPTaHM3AIMH M ITHYECKHE
HOPMBI YIPABICHHUS, OCHOBHBIC 33/ladydl W COCTaBIIIOLINC
AIIEMEHTEHI OpraHH3aI[HOHHOTO mporiecca; THITBI
OpraHn3anrOHHbIX CTPYKTYp, ux JOCTOHNHCTBA n
HEJOCTaTKH; BHABL M  METOJbl  OPraHH3alHMOHHOTO
IUIAHUPOBAHMS;  aIrOPUTMBI  (QOpMHUpOBaHUS  ILieneit
OpraHM3alMK, TEXHOJIOTHH IUIAHUPOBAHHS W OpPraHHU3alid
npodeccnoHaIbHON IeSITEIbHOCTH.
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JlaHa XapakTepuCTHKa 2 Gaya 1 G6amn 0 6amtoB
COCTAaBJISAIOIINX dJICMEHTOB
(cTpyKTYpBI) IpeaMeTa

(s1BIICHMSA)

3| CamocrostenbHas paboTa (Ha
BBHIOOD)

IIpumep 3anaHus:

TIpoananu3upyiite paboOTy pPYKOBOAMTENCH OOpa30BaTENBHBIX OPraHU3allMid C TOYKH 3PCHUS
HAay4YHO# OpraHu3aliy TPyIa MO CICAYIONIMM HATPAaBJICHUIM (OIUIaTa U CTUMYIUPOBAHUE TPY/a,
pasleneHue W KOOoNepamus Tpyda, TeXHHYeckoe oOecrieueHne ¥ MeXaHH3aluus Tpyaa,
HOPMHUPOBaHHUE TPyHa, OJNATONMPHUATHBIA PEKHUM W YCIOBUS Tpyna). Kakue mpeaioxeHHbIe
HanpasineHuss HOT moryT moBeICHTE 3(Q()EKTHBHOCTh TpyAa PYKOBOAUTEIS 00Pa3oBaTEIHLHOTO
yupexxaenus? OOOCHYHTEe CBOIO TOUKY 3peHus. [IpeiokuTe CBOU CHOCOOBI ONTUMH3AIMU
YIIPaBJIEHUECKOTO TPYAa PYKOBOIHUTEIS 00pa30BaTEIEHOTO YUPEKICHHS.

Kpurtepun orieHKH (BBIIIONHEHHE KXKIOTO KPUTEPHs OLICHUBAETCs B 2 Oasa):

1. Jlana XapakTepHUCTHKA HANPABJICHUI HAYUYHOW OpraHU3aliy Tpyaa (yKa3aHbl MOJIOKUTEIbHbIC
U OTPHIATENHHBIC CTOPOHBI HX TIPUMEHEHHS)

2. TlpuBemensl HeNOCTaTKU B paboTe pPYKOBOAMTENCH COBPEMEHHBIX 00pa30BATEIBHBIX
YVUPEKIACHHN ¢ TOUKU 3PEHUS HAYIHON OpraHU3aIliK TPYIa

3. OO6ocHoBaH BbIOOP HanOOJIEe ONTUMAIBHBIX HAITPABICHUI OpraHU3aIllK TPYIapyKOBOIUTEIS
00pa30BaTEIbHOTO YUPEKICHHSI C TOUKH 3PESHHS MOBBIIICHUS ero () (HEKTUBHOCTH

4. TlpemnoxkeHsl CIIOCOOBI ONTHUMHU3AIMK YIIPABIEHYECKOTO TpyJda PYKOBOIAMTENS (MHBIE IIO
CPaBHEHHIO C MPEIOKSHHBIMH B 33/ITAHUH)

YmMeer: omnpenensTh 3anpochl CyObEKTOB BHEIIHEH CpPEbl;
CTaBUTh KOHKpPETHbIE, U3MEPUMBIC U PEATUCTHYHBIC IIEIH

YIIPaBICHIECKOM JICATEIBHOCTH AQHAITM3UPOBAThH
COOTBETCTBHE BHJCHHS DPYKOBOJMTENS  MPEANPHUSITUSL
3ampocaM CyOBEKTOB BHEIIHEH Cpefibl; OCOOCHHOCTH
BIMSHHSL KOMIIOHCHTOB BHEIIHEH Cpelpl OpraHu3aiuu

(Makpo ¥ MHUKPOOKPYXKCHHS) W BHYTPEHHEH Cpeibl Ha
JIESITebHOCTh OpPraHW3allii B Pa3IMYHBIX CUTYaIHAX;
MIPOBOJUTD aHAJIHM3 YCJIOBHH U MOCIEACTBUH, IPUHUMAEMBIX
OpraHU3aIMOHHO-YIPaBIEHYECKUX peleHui 6
COOTBETCTBHU C THIIOM PELICHHs); IPU Pealnn3any Henei u
3a7ja4y paclpeiesATh NOJTHOMOYHS U OTBETCTBEHHOCTD 33 UX
BBINOJTHEHUE. aHaJM3UPOBAThH OpraHU3alMOHHYIO
CTPYKTYPY,  pa3pabaTbiBaTh  MNPEMIOKEHHS IO  ee
COBEPILEHCTBOBAHUIO; IUTAHUPOBATH JIeSITENBHOCTh
NepcoHajia MO0  peaNu3allid  IOCTAaBJICHHBIX  IIeJeif;
MPOEKTHPOBaTh IPOLECC IOCTPOCHHUS KOMMYHHKALU
MEX/Ty COTPYIHUKAMHU H PYKOBOAMTEIEM JUIs () (HEKTUBHOM
COBMECTHOM J1€ATEIBHOCTH

3Haer: OCHOBHBIC BH/JIbI u MCTOJbI
BHYTPHUOPraHU3allHOHHOT'O KOHTPOJIA u MPpOBCACHUSA
aHalin3a, MCTOJIbI CTUMYJINPOBAHUA JOCATCIBHOCTHU
NepCoHaIa, OpraHu3allui W KOHTPOJIA ACATCIIbHOCTU

HepcoHala, IeNeTHPOBAHNS TOTHOMOYHH

YMeeT: BBICNATh LEeIH U OOBEKThl KOHTPOJISL B y4eOHOH
CHUTYaIlUH; HIPOBOANTH aHAIH3 yIIpaBIeHIECKOH
JIEATeILHOCTH U AEATEIBHOCTH IEPCOHANIA B COOTBETCTBHH C
HeTAIMH  OpTaHM3alUM ¥ Pe3ylbTaTaMH  KOHTPOIS;
pa3pabaTbiBaTh KPUTEPHUU OLICHKH JEATEIbHOCTH EPCOHANA

(huHaHCOBOM OpraHu3aIuu B COOTBETCTBUU [¢
IIOCTABJICHHBIMU HCIAMU, HpOCKTI/IpOBaTI) HpOL[CCC
MOTHBHUPOBAHUS COTPYAHUKOB ini: peanu3aiuu
MOCTABJICHHOM 1IEJIH.

Kontponsaoe w™eponpusitue mo | I[Ipumep  3amanus:  [IpoaHamusupyiiTe  OpPraHM3allMOHHYIO  CTPYKTYpy  ympamieHus | OOpa3oBareiibHbIC PE3yIbTAThI:

paszneny 3 00pa3oBaTEIbHOTO YUPEKICHHS 3HaeT: THUIBI M BHIBl OpraHU3allMi; XapakTepHbIC

[Ipu BBIMOIHEHUH 3aJaHUS CIEAYET:
* nogoOpaTh M JaTh XapaKTEPUCTUKY 0Opa3oBaTeNbHOHW OpraHu3alud (HaMMEHOBAaHUE
OpTaHM3alNH, OPTaHU3aLNOHHO-TIPaBOBYIO (OopMy U HOpMY COOCTBEHHOCTH NMPEANPUATHSA);

4 [IpUBECTU LEJIb U BUJBI JEATEILHOCTY OpraHU3alluu

¢ aTh  XapaKTepUCTHKY MPOAyKTa (WIM  yCIyrd) [Opedanpusatus  (MOTpeOHOCTH,
YIOBIIETBOPsAEMBIC IPOXYKIINEH MPEIPUATHS, TOKA3aTSIH KaueCTBa MPOYKIIUH TIPEATIPUSITHSA);

¢ T[IPUBECTH ITAaTHOE PACIUCAHHE JAHHOTO YUYPSKAEHHS W (YHKIHMOHAIbHBIE OO0S3aHHOCTH
pabOTHHKOB (KpaTKo);

¢ u300pa3suTh B BUJAE CXEMBl OpPraHHU3ALMOHHYIO

CTPYKTYPY YUpPaBJI€HUs JaHHBIM

0COOEHHOCTH MOCTPOCHHS CUCTEM YIIPABICHHUS IEPCOHATIOM
B COOTBETCTBUU C BUIOM OpraHU3aluu

YMmeeT: pacmpenensTe (QyHKIMOHAN, IIOJTHOMOYUS U
OTBETCTBEHHOCTb 3a BBINOJHEHME IeJell OpraHu3aluy;
MPOEKTHPOBATh OPraHU3alMOHHYIO CTPYKTYpPY
(hMHAHCOBOTO HPEINPUATHS, Pa3pabaThBATh MPEIIOKEHHS
MO e COBEPIICHCTBOBAHMIO; MPOEKTHPOBATH IIPOIIECC
MNOCTPOCHHS KOMMYHHKAIMH MEXIy COTpPYyJHHKAMH H
PYKOBOJIUTEIEM Juist s peKkTHBHON COBMECTHOM
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00pa3oBaTeIbHBIM YUPEKICHHEM;

¢ OXapakTepU30BaTh CUTYAIIHIO HA PHIHKE C YYETOM IIPOU3BOIMMOTrO MPOAYKTa (MU YCIIYTH);

¢ OXapaKTepH30BaTh pEANbHYI) OPTraHM3AIUOHHYIO CTPYKTYPY YIPABJICHUS YUPEIKIACHUS
(ykasaTh TUI, HEIOCTAaTKH, CHJIbHBIE CTOPOHBI (€CJIM UMEIOTCS));

¢ BHECTH IMpeUIoKeHHs (MpH HEOOXOAMMOCTH) IO COBEPIICHCTBOBAHUIO CYILIECTBYIOIICH
OpraHU3allMOHHON CTPYKTYPHI YIIPABICHUSI 00pa30BaTEIbHBIM YUPEXKICHUEM;

¢ u300pa3uTh PEKOMEHAYEMYIO OpPraHM3alHOHHYI CTPYKTYpY  YIPaBICHHS
YUpEXICHHEM B BHJIE CXEMBI.

¢ o00ocHOBaTh €€ MPEeUMYIIECTBA IO CPABHEHUIO C CYIIECTBYIOIICH OpraHW3allMOHHOMN
CTPYKTYpOH.

Kputepuu otieHKH (BBIMOJHEHUE KAXKIOTO KPUTEPHS OLICHUBAETCs B 2 Oaiia):

JaHHBIM

1. Jlana xapakTepucTHKa 00pa3oBaTeIbHOM OpraHU3allly;

2. CdopMynrpoBaHbI b M BUABI ACSTEIBHOCTH OPraHU3aIHN

3. Jlana xapakTepuCcTHKa MPOIYKTa (WIIH YCIIYTH) YIPEKICHUS

4. [IpuBeseHO MITaTHOE pACIUCAHHE JAHHOTO YYPESXKICHHS W (YHKIMOHAJBHBIC
00513aHHOCTH paOOTHHUKOB;

5. IpencrapieHa cxeMa OPraHM3AIMOHHON CTPYKTYPBI YIpaBICHHS OOpa3oBaTeIbHBIM
yUpeXICHUEM;

6. JlaHa XapaKkTepUCTUKA CHTYallMd HA PBHIHKE C YYETOM NPOM3BOIAMMOIO NPOIYKTa (WIIH
yCIIyTH);

7. JlaH aHaJNM3 peajbHOIl OPraHU3alMOHHON CTPYKTYPHI yIpaBICHHS 0Opa3oBaTEIbHBIM
yUpeXICHUEM;

8. PazpabGoranbsl mpemiokeHus (mpu  HEOOXOAMMOCTH) IO  COBEPIIEHCTBOBAHHUIO
CYIIECTBYIOIIEH OpraHU3allHOHHON CTPYKTYPBI YIIPABICHHS YIPEIKACHNS;

9. IpencrapieHa cxemMa pPEKOMEHIYeMOW OpraHH3al[MOHHOW CTPYKTYPBI YIPaBICHUS
00pa3oBaTeIbHBIM YUPEKICHIEM

10. O00CcHOBaHbI IPEUMYINECTBA PEKOMEHAYEMON OPraHU3allMOHHON CTPYKTYPBI

yIpaBJIeHHsI 10 CPABHEHHUIO C CYLIECTBYIOIIEH CTPYKTYPOM.

JIeSTEeIbHOCTH; KOPPEKTHPOBATh OpraHU3allMOHHYIO
CTPYKTYpY NpEANpHATHS B 3aBUCHMOCTH OT 3TaroB
JKU3HEHHOTO IMKJIA TPEANpHUATHS U yNpaBiIeHYECKOH
CUTYallud, IUIAHUPOBAaTh JESTENbHOCTh IIepCOHalia IO
peanu3allid  TOCTABIEHHBIX  LieNed;  NPOEKTUPOBATH
OTKJIOHEHHS oT 3arIaHU POBAHHBIX pe3yJbTaToB;
(hopMupOBaTh  AIBTEPHATHUBHBIC pEIICHUS B  CIydae
HECOBIAJICHUS PE3YJIbTATOB.

[IpomexyTouHBbIi

KOHTPOJIb

(xommaecTBO 6ayLTOB)

Texymmii KOHTPOJIb 0 pasaeny «PyHKUMHU yIPaBJIeHHUA»

1

AynuTopHast paboTa

2

CamocrositesnsHas pabota
(obs3aTenbHbIe HOpMBI)

IIpumep 3ananus:
Hanummre pa3BepHyThIi 0TBET Ha TeMy: «Pouib 1ienenonaranus B pouecce MNIaHuPOBaHU».
Kpurepuu oueHku:

Kpurepwnii / Onienka Boimonuen Beoimon He

HOJIHOCTBIO HEH BBITIOJTHEH

4acTHY
HO

PackpbITO OCHOBHOE TTOHATHE 2 Gamna 1 6amn 0 6amtoB
Iepeunciens! Bce 2 Gamna 1 6ann 0 6amtoB
COCTABIISIONIHE 3JIEMEHTHI
(cTpyKTYpa) mpeamera

[enenonaranue u MIaHUPOBAHUE B CUCTEME MEHEKMEHTA
KonTposab 1 aHanu3 kak GyHKIHU yIpaBiIeHUS]
JenerupoBaHue KaK pyHKIHUS YIPaBICHIECKOTO TPyIa
Opranusanus B CUCTEME MEHEAKMEHTa OpraHu3aluu

O0pazoBartenbHbIE PE3YIIBTATHI:

3HaeT: METOJOJIOTHIECKIE OCHOBEI MCHEKMEHTA: 3aKOHEI,
OpUHOUNGL U GYHKIUM YIOPABICHUS;, POIH, (QYHKIUH H
3aJa4d  MEHe/pKepa B COBPEMEHHOW — OpraHHM3aluy;
CYIIHOCTh COLMAJIBbHON OTBETCTBCHHOCTH OPTraHM3ALUH W
ITHYECKHE HOPMBI YIPABICHHS; OCHOBHBIE 3aJa4yd U
COCTABIISIOLINE BJIEMEHTBl OPraHM3alMOHHOTO IPOLECCa;
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(s1BIICHUS)
JlaHa XapaKTepUCTHKA 2 Gaya 1 Gamn 0 6amtoB
COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(stBICHMSA)
Kpurepnii / Onenka Beimonnen Bemmon He
HOJTHOCTBIO HEH BBITIOJTHEH
9acTHY
HO
PackpbITO 0OCHOBHOE NOHATHE 2 Gamna 1 6amn 0 6am10oB
IepeuncieHs! Bce 2 Gamna 1 6amn 0 6am10oB
COCTABIISIONIHE 3IEMEHTHI
(cTpykTypa) mpeamMera
(stBIEHMS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am10oB
COCTABIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

w

CamocrosrenbHast pabora (Ha
BBIOOD)

TIpumep 3amanus: PazpaboTaiiTe TEXHOJIOTHIO JIEICTHPOBAHUS MTOJHOMOYHH B 00pa30BaTEIbHOM
YUPEXICHUH IJI1 KOHKPETHOW CUTYalluH, YYUTHIBAsI OCIIEOBATEIILHOCTD JEHCTBUI MEHEDKEpa:

1 NpUBEIUTE TpPUMEp KOHKPETHOM CHTyalMM B OpraHM3alUM, TpeOyromen
JIeNIeTUPOBaHU TIOJTHOMOYH;

2. copmynupyiiTe peansHbIi QyHKINOHAI MEHEIKepa OpraHU3alIliy;

3. chopMmynupyiTe peanbHbIl (QYHKIHMOHAI COTPYAHHKA, KOTOPOMY JEJIETHUPYIOTCS
TIOJTHOMOYHS MEHEIDKepa;

4. 000CHYITE 1IeIb eJIerUpOBaHuUs TOJTHOMOYMH;

5. OIUIINTE NeHCTBHS MEHEKepa M0 CXeMe:

. BBIIIETNUTE (DYHKIMU PYKOBOAUTEINS, OJICKALIIE JISJICTUPOBAHUIO COTPYAHUKY;

o omnpeaenuTe Habop PecypcoB, HEOOXOMUMBIX AJISI YCIEIIHON pealu3aluyl BHIOPaHHOM
JeATENbHOCTH;

. BeIOEpUTE CIOCOOBI HMHGOPMHUPOBAHMS WICHOB OPraHU3alMd O IPOBEICHHOM
JIeTIeTUPOBAHIH TTOTHOMOYHI;

6. 00OCHYHTE IPOTHO3 PE3yIbTATUBHOCTH NEUCTBUII MEHemkKepa IO AENErHpOBAHHIO

MOJITHOMOYMI B JAHHOW CUTYallUU.
Kputepuu otieHKH (BBIOJHEHUE KAXKI0TO KPUTEpHs OlieHUBaeTcs B 1 Gasun):

1 NpPHUBENCH IpUMEp KOHKPETHOW CHTyalluH B 00pa3oBaTeNbHOM — yUpexkICHHH,
TpeOyromIeil eIernpoBaHus ITOJTHOMOYHIA;

2. copmynrpoBaH peasbHbIH HYHKIMOHA MEHEIKepa OpraHu3alnH;

3. chopmyanpoBaH peanbHBIl (DYHKIHOHAI COTPYIHHKA, KOTOPOMY JEIETHPYIOTCS
HOJHOMOYHS MEHE/DKEPa;

4. 000CHOBaHa LeNTb JeJIerHPOBaHNUS OJTHOMOYHH;

THIIBl OPTaHU3aLHOHHBIX CTPYKTYP, HX J[JOCTOMHCTBA H
HEeOCTaTKW; BHOBl W METOABl  OPraHH3alUOHHOTO
[UIAHUPOBAHUS,  aJIrOPUTMBI  (OPMHPOBAHUS  LENCH
OpraHM3aIliH, TEXHOJOTHH IUTAHUPOBAHHS U OpPTaHU3alUH
npo(heCCHOHAIBHOM SSITETBHOCTH.

YMeeT: onpenenaTh 3anpockl CyObeKTOB BHEUIHEH cpebl;
CTaBUTh KOHKPETHBIC, H3MEPHMBIC U PEATHCTHYHBIC LEIH
yIpaBICHIESCKOH JIeSITENIbHOCTH aHaJIM3UPOBATh
COOTBETCTBHE BHICHHS PYKOBOIHUTENS  MPEANPHATHS
3ampocaM CYOBEKTOB BHEUIHEH cpensl; OCOOCHHOCTH
BIMSIHMSL KOMIIOHEHTOB BHELIHEH CpeOpl OpraHU3alliy
(MaKpo ¥ MHKPOOKPYXCHHS) W BHYTPEHHEH cpeabl Ha
JIESATENIbHOCTh OpTraHMu3allid B Pa3IUYHBIX CHTYaIHIX;
[POBOIMTH aHAIM3 YCIOBHI U MOCICACTBHMN, IPHHAMAEMBIX
OpraHU3aIHOHHO-YIIPABICHIECKUX peteHunit (B
COOTBETCTBHH C THIIOM PEIICHUsI); IPH Pealn3aiy Heeil u
3a7a4 pachpeeNsaTh MOJTHOMOYHUS U OTBETCTBEHHOCTH 33 X
BBITIOJTHEHHE. AHAN3MPOBATH OpraHU3aLHOHHYIO
CTPYKTYpY, pa3pabareiBaTh  MNPEJVIOKEHUS T0  ee
COBEPIICHCTBOBAHUIO; IUTAHUPOBATh JeSITCIBHOCTD
HepcoHala IO  PeANH3al[Md  IOCTAaBJICHHBIX  LIEJICH;
OPOCKTUPOBATh  IPOIECC MOCTPOCHHS KOMMYHHKAIHIA
MEXKIY COTPYIHUKAME M PYKOBOAUTENIEM TS 3P PEKTUBHO
COBMECTHOM JIeATEIbHOCTH

3Haer: OCHOBHEIE BUJIBI u METO/IbI
BHYTPUOPTraHU3aUUOHHOTO  KOHTPOJII U  NPOBEICHHUS
aHa/M3a;  METOAbl  CTUMYJHMPOBAaHUS  JACSITEIbHOCTH
MepcoHana, OpraHu3allid W KOHTPOJIS JAESITENbHOCTH

NepcoHaa, JeJeTUpOBaHNUs TOJHOMOYHUI

YMeer: BBIIENATh eI U OOBEKTHI KOHTPOJIA B y4yeOHOM
CHUTYaIllH, MPOBOJUTH aHayu3 yIpaBJIEHYECKOH
JIESITETLHOCTH U JeSITEIbHOCTH MEPCOHANIa B COOTBETCTBUU
C LEeIsIMU OpraHu3allud U pe3ynbTaTaMyd KOHTPOJIS;
pa3pabaTbiBaTh ~ KPUTEPUM  OLEHKH  JIEATENIbHOCTH
nepcoHana (MHAHCOBOM OpraHM3allMM B COOTBETCTBUH C

MOCTaBICHHBIMU  LEIAMM;  HPOEKTHPOBATH  IPOLECC
MOTHUBUPOBaHUS COTPYIHHUKOB ISt peanu3anuu
MOCTaBJICHHOM IIEJIN.

3HaeT: TUIIBI W BHUABl OpraHM3alUi; XapaKTepHbIE

0COOEHHOCTH MIOCTPOEHUSI CUCTEM YIIPABJIEHUS IIEPCOHATIOM
B COOTBETCTBUH C BUAOM OpTaHH3ALUU

Ymeer: pacnpenensats (QYyHKIHOHAN, IOJHOMOYHSA U
OTBETCTBEHHOCTb 3a BBINOJIHEHHE LENeH OpraHU3alluH;
IIPOEKTUPOBATh OpPraHU3alUOHHYIO CTPYKTYPY
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5. OITMCAHBI JEUCTBHS MEHE/DKEPa [0 CXeMe:

. BBIZICJICHBI (DYHKIIUH PYyKOBOIMUTEIISL, IO ICKAIIUE ICICITUPOBAHHUIO COTPYAHUKY;

3 ompenienieH HaboOp pecypcoB, HEOOXOIMMBIX Ui YCICHIHOH peau3aluyd BBIOpaHHOMH
JIeATeIIbHOCTH;

. BBIOpaHbl ~ CIOCOOBI  MHOOPMHUPOBAHHS  WICHOB OpraHM3allid O  MPOBEICHHOM

JIeTIETHPOBAHUH OJTHOMOYHH;
6. 000CHOBaH MPOTHO3 PE3YIIbTATHBHOCTH ISHCTBHUI MEHEIKEPa MO JeTCTHPOBAHUIO TIOTHOMOYHIA
B JJAHHOH CHUTYyaIlHU.

(hMHAHCOBOTO MPEANPHUATHS, Pa3padaThIBATh MPEII0KESHUS
[0 €€ COBEpIICHCTBOBAHUIO; IIPOEKTUPOBATH IPOLECC
MIOCTPOCHHU KOMMYHUKAaLUH MEXIy COTPpYyJHHUKaAMH H
PYKOBOAUTEIEM JuIs 3¢ peKkTuBHOI COBMECTHOH
JIeSITeNIbHOCTH; KOPPEKTHPOBAaTh OpPraHU3aLMOHHYIO
CTPYKTYpPY NpPEONpUSATHS B 3aBUCUMOCTH OT 3TarloB
JKU3HEHHOTO [HMKJA TMPEeANpUATHS M yIpaBIEHYECKOMH
CUTyalliM, IUJIAaHUPOBaTh MAEATENbHOCTh IepcoHaja o

peanu3alMM  TOCTaBICHHBIX  IieJiell;  MPOEKTHPOBaTh
OTKJIOHEHUS ~ OT  3alUIAaHUPOBAaHHBIX  PE3YJIbTATOB;
(dbopMHpOBaTh ANBTEPHATHBHBIE pEIIEHHS B CiIydae
HECOBIIA/ICHUS PE3YIbTAaTOB.

Konrponbaoe wMeponpusitue mo | [Ipumep 3apanus: O0pazoBaTenbHbIE PE3YIIbTATHL:

pazneny 4 Pazpabotaiite mpOeKT NeATeTLHOCTH PYKOBOAUTEIS (GPUHAHCOBOTO YUPEKIEHHS MO IIOCTAaHOBKE M | 3HAeT: THOBl M BUABl OpPraHM3allMil; XapaKTepHBIE

peanu3alvy Leiledl OpraHu3allid B CMOJEIMPOBAHHON CHTYyallUH, YYHUTBIBas CIIEAYIOLIYIO
MIOCJIeIOBATEIbHOCTD AEHCTBHIHA:

1.Bei6epute uiu cMoenupyiTe GMHAHCOBYIO OPraHU3aIMIO, YKaXUTe chepy e€ NesITebHOCTH.
2. CMoJenupyiTe CUTYAINIO, B KOTOPOit HaxoauTcs Baiia opranu3zaiys (BHEUIHNAE U BHYTPECHHHE
(haxTOpBI, BIMAIOIUE HA AEATEIBHOCTh OPraHU3aluy).

3. B BbIOpaHHOW CHTyallMd ONpEICTUTE IEPCICKTHBBI pa3BUTHS Barneld opraHu3aimuu u
chopMynupyiTe LeIH, YIOBJIETBOPSIONIME TPEOOBAaHUSAM PEANbHOCTH, KOHKPETHOCTH U
MU3MEPHUMOCTH.

4. Ilpeuioxkute cXeMy yIpaBIeHUECKOM CTPYKTYphl OpraHU3aluy, ONpeaeanB GYHKIUU KaxJ0ro
JJIEMEHTa CTPYKTYPHIL.

5. Crtanupyiite nesTeIbHOCTh KOJUIEKTHBA [0 peann3aliy HOCTABICHHBIX LeJel, IpeycCMOTpeB
HEoOXOIUMBIE pecypCchl U abTEPHATHBHBIE PEIICHHs HAa CIIydaidl HENpeIBUICHHBIX BapHaHTOB
pa3BUTHS COOBITHI (OTKIIOHEHH OT 33JaHHOH LIEJH).

6. OueHnTe BEpOSTHOCTD JOCTHIKEHHUS ITOCTABICHHOM [EeIH.

Kpurepuu oreHku (BBIIONHEHUE KaX0T0 KpUTEPHs OLleHUBaeTcs B 1 Garmn):

1. BriOpaHa Wit CMO/IeIMpOBaHa OpraHn3alys, yka3aHa cdepa e€ nesTeIbHOCTH.

2. CmogmenupoBaHa CHUTYaIMI0, B KOTOPOH HaXOAWTCA OpraHu3alnus (BHEIIHHWE U BHYTPEHHHE
(haxTOpBI, BIMSIOIINE Ha AEATEIHHOCTh OPTaHN3AINH).

3. B BblOpaHHOH cHUTyalluM ONpPEAENEHbl IEPCIEKTHUBEI
chopMyIUpPOBAHBI LIENTH.

4. TlpenmoxeHa cxeMa YIPaBIEHYECKOM CTPYKTYpBl OpPraHM3allUd, OIpEAeNeHbI (YHKIHMU
Ka)KIOTO DJIEMEHTa CTPYKTYPBIL.

5. CnnanupoBaHa JAEATEIbHOCTb KOJUIEKTHBA 110 pealu3allyd IIOCTABIEHHBIX LEJei,
IpeIyCMOTPEHbl HEOOXOAMMBIE PECYpChl M aJbTepHATHUBHBIE pPEUIEHHs Ha  CcIydai
HEIPeABUACHHbBIX BAPUAHTOB Pa3BUTUs COOLITUI (OTKIIOHEHUI! OT 3alaHHOM LIEIH).

6. O00OCHOBaHA OlIEHKA BEPOSITHOCTH JIOCTH)KEHHSI TOCTABJICHHOM 1IEIH.

pa3BUTHUA  OpraHu3allviid U

0COOCHHOCTH IOCTPOEHHS CUCTEM YIIPaBJICHUS I1€PCOHATIOM
B COOTBETCTBMH C BUIOM OPraHU3aINH

YMeeT: pacnpenensith (QyHKIMOHAN, IOJHOMOYUS U
OTBETCTBEHHOCTh 32 BBIIOJIHEHHE IeJeld OpraHu3alumy;
IPOEKTHPOBATh OpraHu3alMOHHYIO CTPYKTYpPY
(hUHAHCOBOTO TIPEINPUATHS, Pa3pabaThIBATh HPEIIOKESHUS
[I0 €€ COBEPIICHCTBOBAHUIO; MPOEKTHPOBATh IIPOIECC
MOCTPOCHUS KOMMYHHUKAIMA MEXIY COTPYJHHKAMH |
PYKOBOUTENEM TS 3¢ peKkTUBHON COBMECTHOM
JIeSITeTbHOCTH; KOPPEKTHPOBATh OpraHU3alMOHHYIO
CTPYKTYpY MNpEANpHATHS B 3aBUCHUMOCTH OT 3TaroB
JKU3HEHHOTO IHKJIA TPEANPHUATHS U yIpaBIeHYECKON

CUTYyalluW, IUJIAHUPOBAaTh JESTENbHOCTh IIepcoHalia 10
peanu3allMM  TOCTABJIEHHBIX  LeJed;  NPOEKTUPOBATh
OTKJIOHEHHS oT 3aIJIAHUPOBAHHBIX  PE3YJIbTaTOB;
(hopMHpOBaTh  ANBTEPHATHUBHBIC pEIICHUS B  CIydae

HCCOBIAJICHUSA PE3YIILTATOB.

[IpomexyTouHbIi
(koM4ecTBO OAJLIOB)

KOHTPOJIb

HpOMe)KyTO‘IHaSI aTTeCTaluus

HpeHCTaBHCHLI B (I)OH,HG OLICHOYHBIX CPEACTB IAJIA HpOMe)I(yTO‘IHOﬁ aTTCCTal 10 JUCIHUIIIINHE
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