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®DoH/I OLICHOYHBIX CpEACTB j1d NPOBEACHUA npOMemyrquoﬁ aTTeCTalluu
IMosicHuTenbHAs 3anKCKa

®oup oneHounbix cpeacts (manee — @OC) ans NpoOMEKYTOYHOM aTTecTaluy Mo aucuuIuinHe « OCHOBBI CTPATerH4ecKoro
MEHEKMEHTa» pa3paboTaH B COOTBETCTBUU (DefepalbHbIM IOCYJapCTBEHHBIM O0pa30BaTENbHbIM CTAHIAPTOM BBICILETO
oOpa3oBaHus — OakamaBpuaT 1o HampasieHuto ToaroroBku 44.03.05 Ilemarornueckoe oOpazoBanue (C ABYMSI NMPOQHIAMH
HOJTOTOBKH). YTBEpK/eH puka3oM MuHucrepcTsa oOpazoBanus U Hayku Poccuiickoit @enepanuu ot 22 depans 2018 r. Ne 125,
OCHOBHO# TpodeccHoHaIbHOM 00pa30BaTebHON MPOrpaMMOil BBICIIETO OOpa30BaHUs MO HampaBlieHHIO moarotoBku: 44.03.05
INenaroruyeckoe o6pazoBanue (¢ AByMs MPOQUIIMH MOJIOTOBKU), HAIPABIEHHOCTb (IPOduUilb): « DKOHOMHKa» U «HOCTpaHHbIH
SI3BIK» (QHTJIMICKUH), ¢ yueToM TpeboBaHuil nmpodeccruoHanbHoro cranaapra «llegaror (memgarornyeckas NesiTEIbHOCTh B cepe
JIOLIKOJIbHOTO, HAdalbHOro 0O0IIero, OCHOBHOrO o0Imiero, cpegHero oOmero oOpa3oBaHus) (BOCHUTATENb, YYUTEIb)Y,
YTBEpKICHHBIN MpHKa3oM MUHHCTEPCTBA Tpyda U COIMaNbHOM 3amuThl Poccuiickoit @eneparun ot 18 okrsaops 2013 1. Ne 544u
(3apeructpupoBan MunucTepcTBoM toctuiuu Poccuiickoilt @enepanun 6 nexabps 2013 r., perucrpauuonssii Ne 30550), c
W3MEHECHUSAMH, BHECEHHBIMH TpUKazaMu MUHHCTEpPCTBa TpyAa M COLMANbHOM 3amuThl Poccuiickoit @enepanun ot 25 nekadps
2014 r. Ne 11151 (3apeructpupoBan MunucrepcTBoM roctuiuu Poccuiickoit ®enepanun 19 gespans 2015 r., perucTpaioHHbII
Ne 36091) u ot 5 aBrycta 2016 r. Ne 4221 (3apeructpupoBad MunuctepctBoM roctunuu Poccuiickoil @enepanun 23 asrycra 2016
T., peructpanuoHHbIii Ne 43326).

Hene @OC a1 MPOMEKYTOYHOM aTTECTAIIMHM — YCTAHOBJICHUE YPOBHS CHOPMHUPOBAHHOCTH KOMITCTCHITHIA:

Komnerennus Unankatop

OIIK-8. Cnocoben ocymectBiuars | OIIK-8.1. 3HaeT: MCTOPHIO, TCOPHIO, 3aKOHOMEPHOCTH W IPUHIMIBI MOCTPOCHUS H
HEJaroruyeckylo  JIeSTeJbHOCTh Ha | (yHKIHOHHPOBaHHS 00Pa30BaTENBHOIO IPOLECCa, POIb U MECTO 00pa30BaHUs B KM3HU
OCHOBE  CICLMalbHBIX  HAyYHBIX | YeJOBEKa M OOILIECTBA, COBPEMEHHOE COCTOSHUE HAYYHOH 00JacTH, COOTBETCTBYIOLICH
3HaHM#H [perno/iaBaeMoMy IPeIMETY; IPHUKIAJHOE 3HAUCHHE

3agaun ®OC 11 NPOMEXXYTOTHON aTTeCTalluK — KOHTPOJIb KauecTBa M YPOBHS JOCTHIKEHHUST 00Pa30BaTENIbHBIX PE3yIbTaTOB
1o (hOpMHUPYEMBIM B COOTBETCTBHH C Y4COHBIM IUIAHOM KOMITETCHITUSIM:

OIIK-8.1. 3HaeT: UCTOPHIO, TCOPHUIO, 3AKOHOMEPHOCTH U MPUHIIMIBI MOCTPOCHUS U (HYHKIIMOHUPOBAHUS 00pa30BATEIBHOTO
mpolecca, poidb U MecTo 00pa3oBaHUS B JKU3HM 4YeJOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHME HaydHOHl o007acTy,
COOTBETCTBYIOLIEH PernojaBacMoMy IpeAMETY; IPUKIaJHOEe 3HAaUCHUE

Pesynbrar 00yueHus:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHs CTPATETMUECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPUH CTPATETMUECKOr0 MEHEDKMEHTa,
coJlepKaHWEe MapKETHHIOBOM KOHIETIUH YIPABICHHUSA, XapaKTEPUCTHKH MPUPOCTHOM M NpelnpHHUMATEILCKOW OpraHu3auuii,
ApPXUTEKTOHUKHU ONEPATUBHOM M CTPATErMYeCKOil OpraHu3aluii, OCHOBHbBIE 3JIEMEHTHI apaJAUTMbl CTPATEINYECKOT0 MEHE/KMEHTA,
pOJIb CTPAaTErn4eckoro MEHEKMEHTa KaK MEXaHH3Ma COIJIAaCOBaHMA 3allpOCOB U PECYpPCOB, 3aKOHOMEPHOCTH YIIPaBJICHHUS
IIPOLIECCOM pealM3allui cTpaTeruii, OajaHc palMOHAIBHOCTH U HPPALMOHATBHOCTH INPHU pa3paboTKe CTpaTeruy, KPUTEPUU
MOTEHIHANEHO 3()(GEKTUBHOI CTpaTeruy, OCHOBHBIC JTallbl IIMKJIA PEaM3allH CTPAaTETHH, OCHOBHBIE OOJACTH CTPAaTETHYECKUX
U3MEHEHUH U CYHIHOCTb CTPATErMYeCKUX U3MEHEHUH B Kax 0N 001acTH, QyHKIMU CTPATETHUECKOr0 KOHTPOJUIMHIA, B3aHMOCBSI3U
Pa3IHYHBIX CTpaTernii (MIPOIYKTOBBIX, OM3HEC-CTPaTeTHid, (YHKINOHAIBHBIX), 0a30BbIe KOHKYPEHTHBIE CTPATETHH, COCTABIISIOIINE
LETIOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HAIPaBJICHUS U CHOCOOBI OCYILIECTBICHUS aHAIN3a BHEIIHEH U
BHYTPEHHEH Cpefibl OpraHu3aliui, MECTO MUHH-CTPATETHH B CHCTEME CTPATETHUECKOT0 MEHEKMEHTA, COCTaBHbIE JJIEMEHTHl MUHH-
CTpaTeruy U MX B3aMMOCBSI3b, TUIIOBBIC MOJICIH OM3HEC-CTpaTeruil, OCHOBHbBIC BBl (MCTOYHHUKH) KOHKYPEHTHBIX ITPEUMYIIECTB,
B3aUMOCBSI3U PA3MYHBIX CTpaTerdil (MPOLYKTOBBIX, OM3HEC-CTpaTerni, (pYHKINOHAIBHBIX), OCHOBHOE COAEpXKaHUe W (opMaThl
IIPOIyKTOBO-MApPKETHHIOBOM CTpaTeruy, OM3HEC-CTPATEeTHH, IPOU3BOACTBEHHON CTPAaTeruy, CTPATerMu YIPABICHUs [IEPCOHATIOM,
(MHAHCOBOW CTpaTEerWd, OCHOBHBIE KOMIIOHEHTHI MaKpPOOKPY)XEHHS W MEXaHHU3MBbl BIMSHHS WX KOMIIOHEHT Ha OPraHU3aluIo,
OCHOBHBIE HAaIlpaBJIEHUS M CIIOCOOBI OCYIECTBICHMS aHAJIM3a BHEIIHEH Cpeibl OpraHu3alluy, Ha3HAUYCHUE U OJHY U3 METOIMK
CIIEHapHOTO MOJICIUPOBAHHSI.

YMmeer: ycTaHaBIMBAaThH B3aUMOCBS3M DPa3IMYHBIX IPOAYKTOBBIX M (YHKIHOHAJIBHBIX CTpaTerdii (IpPOM3BOACTBEHHOM
CTpaTeruy, CTPATeTHH YNPABICHHS IEPCOHANIOM, (UHAHCOBOW CTpaTerHu), pa3padaThIBaTh JAEPEBO CTPATETHUYECKUX IIeJeH,
GbopMyIMpoBaTh BHYTPEHHHE M BHELIHHE CTpaTeruueckue NpoOJeMbl IO pealu3aluy Iieneil opraHu3aliM, OCYIIECTBIISATH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbIii cucTeMHBIH aHann3, SNW-Moaxoj K aHalu3y BHYTPEHHHX
pecypcoB, CIieHapHOE MOJETHUPOBAaHUE (110 OJHOM U3 METOAMK), IPOU3BOIUTE OLEHKY CTpaTernyeckoi 3 GeKTUBHOCTH, BBIOUPATD
MOAXOA K YIPABICHUIO MPOLECCOM pealM3allii CTPAaTerMYeCKUX HM3MEHEHHH, WCIIONB30BaTh OAWH U3 (HopMaToB pa3paboTKu
MporpaMM  yNpaBJIEHHsS CTPATETHYECKUMH HM3MEHEHHMSMH, AaHaJIM3MPOBaTh CTPATETMYECKUE aAJIbTEPHATHBBI  YIPABICHHUS
MIEPCOHANIOM, pa3padaThiBaTh MPOrpaMMy pealn3alliy CTPATEruu yNpaBiCHHUs IEPCOHAIIOM, UCob30BaTh MeToasl PEST-ananmza
U CLIEHApHOT'O MOJENUPOBAHUS Ul aHANIN3a BO3JACHCTBUS MAaKPOAKOHOMMYECKOH cpelbl Ha (DyHKIIMOHHMPOBAHHE OpTaHM3alUi U
OpPraHOB rOCYJapCTBEHHOI'O M MYHUIIMIIAIBHOTO YIIPABICHNUS.

Brnaneer: TexHonorusiMu  (opMmupoBaHHs 0a30BOM KOHKYPEHTHOM CTpaTernul MO NPOAYKTY OpraHU3aLuM, Pa3pabOTKH
IIPOYKTOBO-MAapPKETUHIOBOM CTPAaTeTHMH OpPraHM3aluy, pa3pabOTKU MHHHU-CTPATErHIo OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
aHajM3a, OmpeleieHus OW3HeC CTpaTerHmu Mo NPOAYKTy/OmsHecy ¢ wucnonb3oBanueM mogneneid (BCG m GE / McKinsey),
pa3pabOTKH CTpaTerud OpraHU3allil Ha OCHOBE THIOBBIX CTpaTeTHd, pPa3padOTKM NPOrpaMMbl pealu3alud CTPATeTHH
OpraHu3allMy Kak MMpOrpaMMbl peau3alluid CTPAaTerMYecKHX W3MEHEHHUH, pa3paOoTKH (UHAHCOBOW CTpaTeTHH OpPraHU3allMM Ha
OCHOBE TMPOIYKTOBO-MAPKETHHIOBOW CTPAaTErMH M C Y4YETOM B3aUMOCBS3CH C JPYrUMH (YHKIHOHAJIBHBIMH CTPATErHIMH,
pa3pabOTKH KaJpOBOM CTPATETHIO OpraHU3alMy Ha OCHOBE MPOJYKTOBO-MapKETHHIOBOI CTpaTeruu U C y4eTOM B3aMMOCBS3EH
JIPYTUMH (YHKIMOHAIBLHBIMU CTPATETHSIMHU, Pa3pabOTKH MPOU3BOJACTBEHHOW CTpPAaTErMy OpPraHU3allMd Ha OCHOBE MPOIYKTOBO-
MapKETUHIOBOW CTPATETHH M C YIETOM B3aUMOCBSI3eH ¢ IpYrUMH (YHKIMOHATBHBIMH CTPATETHUSIMH.

TpeGoBaHue K npoueIype OLEHKH:

ITomemenue: ocoObIx TpeOOBaHuUil HET
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(I)OHI[ OLICHOYHBIX CPEACTB I NNPOBECACHUA HpOMe}KyTO'-{HOﬁ aTTeCTalluu
O6opynoBanue: 0coObIX TpeOOBaHUI HET
WHCTpyMEHTBI: KaHIEIIPCKHE IPUHA/ICKHOCTH
PacxojHble MaTepuasl: Oymara
JlocTyIn K JOIOIHUTEIBHBIM CIIPABOYHBIM MaTepHaliaM: 0COObIX TPEOOBaHHI HET
Hopwmsl BpemeHu: 1o 1 yacy Ha KOHTPOJIBHBIE MEPOTIPUSITUSL M 29 4acoB (BBIOJIHEHHE KYPCOBOTO IIPOEKTA)

KoMmmiekT o1ieHOYHBIX CPEeICTB I IPOBEASHHUS IPOMEXYTOYHOH aTTecTaluu
3ananme 1.

[posepsiemas (b1e) kommerenuus (1) (u3 OITOIT BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHUIO, 3aKOHOMEPHOCTH W TPUHIUIBI TOCTPOCHUS U (PYHKIIHOHUPOBAHUS 00pa30BaTEILHOTO
mpolecca, poidb U MeCTO 00pa3oBaHUS B OKU3HM 4YeJIOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHME HaydHOl o0nacTy,
COOTBETCTBYIOLIEH MPENoJaBaeMOMy peIMETY; IPUKIaJHOE 3HAUCHUE

PesynbraT 00yueHus:

3HaeT: OCHOBHBIE 3Talbl Pa3BUTHS CTPATETHUYECKOI0 MEHEIPKMEHTa, OCHOBHBIE TEOPUH CTPATETHUECKOr0 MEHEIKMEHTa,
coJiep)KaHuEe MapKETHHIOBON KOHLETLUH YIPABJICHUS, XapaKTEPUCTHKH IPUPOCTHOH W NPEANPHHHMATENbCKONH OpraHH3alHi,
ApPXUTEKTOHUKHU ONEPATUBHOM U CTPATErM4ecKoil opraHu3anuii, OCHOBHBIE SJIEMEHTHI N1apaJUrMbl CTPATETHYECKOT0 MEHE/PKMEHTA,
POJb CTPAaTETHYECKOTO MEHEeKMEHTa KaK MEXaHH3Ma COIJIACOBAaHMS 3allPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABICHHUS
MPOLIECCOM peaM3allii CTpaTeruid, OanaHC palMOHAJIBHOCTH M HPPALMOHAIBHOCTH IPH pa3paboTKe CTpaTerud, KpUTEpUU
MOTeHIMANEHO 3()(GEKTUBHOI CTpaTeruyl, OCHOBHBIC JTallbl IMKJIAa PealM3ali CTPATETHH, OCHOBHBIE OONACTH CTPAaTETHMYECKHX
HM3MEHEHUH M CYIIHOCTh CTPATErHYECKUX U3MEHEHUH B KaXJ0U 001acTH, QYHKIIMU CTPATETHUYECKOr0 KOHTPOJUIMHTA, B3aUMOCBS3H
Pa3IMYHBIX CTpaTerHid (POIYKTOBBIX, OM3HEC-CTPATErui, PYHKIIMOHAIBHBIX ), 0A30BbIe KOHKYPEHTHBIC CTPATETHH, COCTABIISIOIINE
LENOYKH CTOMMOCTH, 3JIEMEHThl CHCTEMBl CTOMMOCTH, OCHOBHBIC HAIpaBJICHHUsS M CIIOCOOBI OCYIIECTBIICHHS aHAINW3a BHEIIHEH 1
BHYTPEHHEH Cpelbl OpraHu3alii, MECTO MUHU-CTPATET MU B CHCTEME CTPATErHIEeCKOT0 MEHEDKMEHTa, COCTaBHBIE DJIEMEHTHI MUHU-
CTpaTeruy U MX B3aHMOCBSI3b, TUIIOBBIE MOJEIH OM3HEC-CTPATeruil, OCHOBHbIC BHU/bl (MCTOYHHUKH) KOHKYPEHTHBIX ITPEUMYIIIECTB,
B3aMOCBSI3U PA3MYHBIX CTpaTeTHil (MPOIYKTOBBIX, OM3HEC-CTpaTerni, (yHKINOHAJIBHEIX), OCHOBHOE COIEp)KaHUEe M (OPMATHI
IIPOJIyKTOBO-MAapKETUHIOBOM CTpaTeruy, OM3HEC-CTPAaTEerHHy, IPOU3BOJCTBEHHON CTPAaTeruy, CTPAaTeruy YIPaBICHHUs EPCOHAIOM,
(GMHAHCOBOW CTpaTerWd, OCHOBHBIE KOMIIOHEHTHI MaKpOOKPY)KEHHS W MEXaHH3MBbl BIMSHHS WX KOMIIOHEHT Ha OPTaHU3aluIo,
OCHOBHBIE HAallpaBJIEHUS M CIIOCOOBI OCYIECTBICHMS aHAJIU3a BHELIHEH Cpeibl OpraHu3allid, Ha3HAuCHHE U OJHY U3 METOAUK
CIIEHAPHOTO MOJEIUPOBAHHSI.

YMeer: ycTaHaBIMBATh B3aUMOCBSI3U Pa3IMYHBIX MPOAYKTOBBIX M (PYHKIIMOHAJBHBIX CTpaTreruil (IPOWU3BOJICTBEHHON
CTpaTeruy, CTPATeTHH YIpPABICHHUS IEePCOHAIOM, (UHAHCOBOW CTpaTeTHu), pa3padaThIBaTh JEPEBO CTPAaTETHUECKUX Ielel,
GbopMyIHpOBaTh BHYTPEHHHE M BHELIHHE CTpaTerdueckue NpoOJeMbl IO pealu3alMu ILieneil opraHusaiyy, OCYLIECTBIISTDH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbI cUCTeMHBIH aHanu3, SNW-moaxos K aHalu3y BHYTPEHHHX
pecypcoB, CLieHapHOEe MOJEIUPOBaHUE (110 OJHOM U3 METOMUK), IPOU3BOJUTH OLIEHKY CTpaTernieckoil 3¢ (eKTUBHOCTH, BEIOUpATh
MOAXOA K YIPaBICHUIO MPOLECCOM peallM3allid CTPAaTeTHIeCKUX H3MEHEHHH, WCIIONb30BaTh OAWH W3 (GopMaToB pa3pabOTKH
IporpaMM YyIpaBJICHUS CTPAaTErMYeCKUMU M3MEHECHUSIMU, aHAIM3UpOBaTh CTPAaTErMYeCKUE aJIbTEPHATHUBBl  YIIPABJICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrPaMMY pealIM3allii CTPATEIUH YIPaBICHHS IEPCOHATIOM, UCTIONIb30BaTh MeTo sl PEST-ananmza
U CLIEHApHOTO MOJENUPOBAHUS Ul aHaJIM3a BO3JEHCTBUS MAKPOIKOHOMHYECKOH Cpelbl Ha (yHKIHMOHMPOBAHUE OpraHU3aLUi U
OPTaHOB rOCYIAPCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPaBICHHSI.

Tunbsl 3agaHmii: OTKPbITOE€ 3aJaHHE HAa BOCIHPOU3BEICHHE (rlepBoe) H Ha YCTAHOBJICHMEC B3aHMMOCBSI3H MEXKAY
NMOHATHUAMH, YCTAHABJIUBAA B3AUMOCBA3H MECIKAY HUMH

KonTponsHOe MeponpusaTHe 110 MOIYIIo 1.

damunus, UM, rpymnmna
Bapwuanr 1.
Hanummre pa3BepHyThIi 0TBET 10 TeMe «CTpaTernyecKuil MEHEDKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aIuny
VYcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSAMU, JaB COOTBETCTBYIOLIHME OIPEEIICHUS:
CTPaTErN4eCKU KOHTPOJUIMHT CTpaTerys OpraHu3aluy,

peanu3anus cTpaTeruy,

MHCCHsI OpraHHu3aluH,

BUJIEHUE PYKOBOIUTEILSL

KonTponsHOE MeponpusaTHe 110 MOAYIO 1.

damunus, UM, rpymnmna
Bapwuanr 2.
Hanummre pa3zBepHyThIH 0TBET 10 TeMe «MeTopl aHaIn3a BHELIHEH Cpe/ibl OpraHU3alum
VYcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSAMU, JaB COOTBETCTBYIOLIHME OIPEIEIICHUS:
CTpaTernuecKUi aHaIu3 CTpaTeTMUECKH MEHEPKMEHT,

BUJICHUE,

MHccus,

cTparerus,

MEPBUYHBINA CTpaTernyecKuil aHanus

KonTponsHoe MeponpusaTre no Mmoayio 1.
Dammmust, UM, rpymmna
Bapuanrt 3.
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DoH/T OLICHOYHBIX CpEACTB j1d NPOBEACHUA HpOMe}KyTO'—IHOﬁ aTTeCTalluu
Hanwummure pa3BepHyThIN OTBET 10 TEME «AHAJIN3 BHYTPEHHEH Cpe/ibl OpraHu3auny
VYcTaHOBHTE COOTHOIICHHE MEKAY MOHATUSIMHU, 1B COOTBETCTBYIOLIME OIPEICNICHUS:
MHOTO(aKTOPHBIH CUCTEMHBIH aHAU3 BHEILHSS cpejla OpraHu3alii,
BHYTPEHHSISI Cpe/ia OpraHU3aLiH,
CTpaTernuecKuii aHaJu3,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

KonTponsaoe MmepomnpusiTae mo Moaymo 1.

Damuus, uMs, rpymma
Bapwuanr 4.
Hanummure pa3sepHyThIii 0TBET 110 TeMe «ClieHapHOE MOJIETUPOBAHUEY
YcraHOBHTE COOTHOIICHHE MEKAY MOHATUSIMH, 1B COOTBETCTBYIOLIME OIPEIENICHUS:
MIEPBUYHBINA CTPAaTerMYeCKUi aHaIn3 BUJICHUE,

MHCCHS,

cTparerus,

CTpaTerHuecKUii aHaIu3

KonTponbsHOE MeponpusaTHe 110 MOAYIO 1.

dammnus, ums, Tpymma

Bapwuanr 5.

Hamummre pa3BepHyTHIi OTBET MO TeMe «I eHe3nc CTpaTernIecKoro MeHeHKMEHTa)

VYcTaHOBUTE COOTHOIIEHHUE MEXAY MOHITUSMU, JaB COOTBETCTBYIOLIHME OIPEEIICHUS:

SWOT-ananu3 BHEIIHSAS cpejia OpraHu3aIii,
BHYTPEHHSIS Cpe/la OpraHu3aluH,
CTpaTerndecKnuii aHamus,
MEPBUYHBINA CTPAaTErMYeCKU aHaIN3

Kputepun ouenkn

1) 3amanuie Ha BOCTIPOU3BEACHHE:

Ha W3JIOKEHHE TEOPETUYEeCKOro Bompoca (oueHuBaroTcs: noiHOTa (40% OLEHKH), JIOTMMHOCTh W3JI0KEHHUSI OCHOBHBIX
3akoHOMepHocTel (30% ouenkn), Hanuuue npumepos (30% OLeHKH); MAKCHMaIbHOE KOJIMYECTBO OaIuIoB — 7).

2) 3ajlaHMe Ha IOHUMaHHUe: Ha BIIaJICHHE TIOHATHAMH B T.4. YCTAaHOBJICHUE B3aUMOCBSI3H MEXKIY IMOHATHAMHE (OLICHUBAIOTCS: 3HAHNE
onpeneneHuii (40% OLIEHKN) M CIIOCOOHOCTh ONEPHPOBATH MOHATHAMH, YCTAHABIMBAsI B3aUMOCBSI3H Mexay HUMHU (60% OLeHKH) B
MIEPBOM CTydae; MaKCHMallbHOE KOJIMUecTBO 6anios - 10)

OrmeHka orpeaensieTcs 1o mKae:
15-17 6anioB — OTIUYHO,
13-12 6annoB — xopotio,
9-11 GayI0B — yJIOBJIETBOPUTEIHHO,
MeHee 11 GannoB — HEYZOBIETBOPUTEIHHO.

3ananmne 2.

TIposepsemas (vie) komnerenuus (1) (u3 OTIOIT BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH W TIPHUHIHUITHI IIOCTPOCHNUS U (PyHKIMOHUPOBAaHMSA 00pa30BaTEILHOTO
mporiecca, poilb M MeCTo 00pa3oBaHHMS B JKM3HM 4eJlOBEKa U OOINECTBAa, COBPEMEHHOE COCTOSIHHE HaydHOH obmacTy,
COOTBETCTBYIOLIEH NIPENOJaBacMOMy IPEAMETY; IPUKIAJHOE 3HAUCHUE

PesynbraT 00yueHus:

3HAeT: OCHOBHBIE JTallbl PA3BUTHs CTPATETMYECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPUU CTPATETMUECKOTO MEHEIDKMEHTA,
COJIepKaHUE MAapKETUHIOBOM KOHLENLUH YNPaBJIEHHs, XapaKTEPUCTHKH MPUPOCTHOM M NpEeANpUHMMATEIbCKOM OpraHu3alui,
APXUTEKTOHUKH OINEPAaTHBHOM U CTPATErM4ECKOM OpraHu3aluil, OCHOBHBIE 3JIEMEHTHI 1apaUIMbl CTPATETUYECKOTO MEHEIKMEHTA,
POJb CTPATETMYECKOTO0 MEHEDKMEHTa KaK MEXaHH3Ma COIJIACOBAaHMS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHUS
IPOIECCOM peaNn3alii CTPATETui, OalaHC PAIMOHANBHOCTH W HPPANHOHAIBHOCTH MPH pa3pabOTKe CTPAaTETHH, KPHTEPHU
MOTEHIMANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE JTallbl IIMKJIAa PealM3aldd CTPATETHH, OCHOBHBIE OONACTU CTPAaTErMYECKUX
MU3MEHEHHH U CYITHOCTh CTPATETNUECKUX M3MEHEHUH B KaXKIOH 001acTH, QyHKINH CTPATETHIECKOTO KOHTPOJUTHHTA, B3aHMOCBS3H
Pa3IHYHBIX CTpaTeTHH (IPOLYKTOBBIX, OM3HEC-CTPAaTeTHii, ()YHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATETUH, COCTABIISIONINIE
LEMOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMBI CTOMMOCTH, OCHOBHBIE HAIPaBJICHUS U CHOCOObI OCYIIECTBICHHS aHalu3a BHELIHEH U
BHYTPEHHEH CpeJibl OpraHU3aliH, MECTO MUHU-CTPATETUH B CUCTEME CTPATErHYeCKOr0 MEHEIXKMEHTa, COCTABHBIE JIEMEHTHI MHHU-
CTpaTerul U UX B3aHMMOCBS3b, THUIIOBbIE MOJENIU OM3HEC-CTPATEruil, OCHOBHbIE BH/bI (MICTOYHUKH) KOHKYPEHTHBIX IPEHMYIIECTB,
B3aUMOCBSI3U PA3IMYHBIX CTpaTeTHil (IPOLYKTOBBIX, OM3HEC-CTpATerni, (yHKIHMOHAJIBHBIX), OCHOBHOE COAEpXaHHE W (OopMaThl
IIPOJYKTOBO-MAapKETUHIOBOM CTpaTeruy, OM3HEC-CTPATErHHy, IPOU3BOACTBEHHON CTPATEruy, CTPATErMy YNPABICHHUs EPCOHANIOM,
(GUHAHCOBOW CTpaTEerMy, OCHOBHBIE KOMIIOHEHTHI MAaKpOOKPYXKEHHS M MEXaHM3MBl BIMSHHMA MX KOMIIOHEHT HA OPTaHM3AIMIO,
OCHOBHBIE HAaIlPaBJIEHHUs M CIIOCOOBI OCYIECTBJIECHHs aHAIU3a BHELIHEH cpeibl OpraHU3allid, Ha3HAUEHUE U OAHY U3 METOAUK
CIIEHapPHOTO MOJETHPOBAHUSL.

Brmameer: TexHomorumsMu —(opMHpOBaHUS 0a30BOH KOHKYPEHTHOH CTpaTerHH IO INPOIYKTY OpTaHM3aliH, pPa3pabOTKU
IIPOJYKTOBO-MAapPKETUHIOBOM CTPAaTeTHMH OPraHM3alud, pa3pabOoTKU MHHHU-CTPATErHio OpraHu3aldd B ¢opmaTe MIpoOIeMHOro
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aHanM3a, ONpeleneHHus Ou3HeC CTpaTerMu IO IPOoAyKTy/OusHecy ¢ ucnonb3oBanueM Mmogeneid (BCG u GE / McKinsey),
pa3paboOTKH CTpaTeTMH OPTaHM3alMd HAa OCHOBE THUIIOBBIX CTPATeTHH, pa3pabOTKM IPOTpaMMBl PEaNH3allid CTPATEeTHH
OpraHu3alluy KakK MPOrpaMMbl pealu3allud CTPATErMYeCKUX H3MEHEHWH, pa3paOoTku (UMHAHCOBOW CTpaTeruy OpraHu3aldd Ha
OCHOBE MPOAYKTOBO-MapKETHHTOBOWH CTPaTeTMH M C y9YeTOM B3aMMOCBS3€ll C APYTMMH (QyHKIMOHANBGHBIMU CTPATETHSIMH,
pa3pabOTKU KaJpOBOH CTPATErur0 OpraHU3alMM Ha OCHOBE INPOJYKTOBO-MAapKETUHIOBON CTPATETHM U C YUETOM B3aUMOCBS3EH C
JIpYruMHU (YHKIIHOHATBHBIMH CTPAaTETUsIMH, pPa3pabOTKH IPOU3BOACTBECHHOHM CTpPAaTeTrMH OPraHM3allMM HAa OCHOBE IIPOIYKTOBO-
MapKETUHIOBOH CTPAaTErHu U C y4ETOM B3aUMOCBSI3ed ¢ APYTUMHU (YHKIUOHAIBHBIMYU CTPATETUsIMU.

Tun 3aganus: OTKPBITOE 32JaHHE C 32JaHHBIMA OTPAHNYECHUAMH (KypPCOBOH IIPOEKT)

PazpaboTaTh MUHU-CTPATETUI0 OpraHU3aIUHU, BBIIIOIHUB!

(opMyITHpOBaHHE CTPATETHIECKOH IIENTH B COOTBETCTBHHU C MUCCHEH OpraHU3alnH,

(hopMyIMpOBaHUE BHYTPEHHUX CTPATETMYECKHUX IIPOOJIEM B COOTBETCTBUM C LIEIIBIO,

(opMyITHpOBaHHUE BHEIMIHUX CTPATETNUECKUX MTPOOIEM B COOTBETCTBUH C IIENBIO,

(hopMyIHpOBaHUE aIeKBAaTHBIX Pe3yIbTaTaM IIPOOIEMHOIO aHaJIN3a CTPATErUUeCKUX 3a/ad,

(hopMupoBaHHe JiepeBa CTPaTErHIECKUX 3a/1ad,

OCYIIECTBICHHE IPYIITHPOBKH CTPATETHUECKIX MPHOPHTETOB.

Kpurtepun onenku

Kpurtepun-ycioBus 1Jisi NpOBePKH KypPCOBOIro NpoeKTa (IIPH UX HeBbINOJHEHHH KYPCOBOii IPOEKT He MPOBEPseTCs U
CYHMTAETCsl He 32a4TEéHHBIM)

IlocTaBnennas HCHL(I/I) COOTBETCTBYIOT MHUCCHH

[enb(1) KOHKPETH3MPOBAHBI B CTETIICHHU, JOCTATOYHOM JIJIs pa3paO0TKH MHHU-CTPATETHU

Ne KpuTepuii OLIEHKA
0 | 3] 4[5

1. | BuyrpenHue npoOGiiembl cHOpMYIHPOBaHbl KaK NMPENsITCTBHSA IS peaM3allid IOCTABJICHHBIX
nenei

2. | BHyrpeHHue — mpoOnembl  COPMYIHpPOBaHbI ~ KaK  MNPEMATCTBHA Ui pealu3aluy
TOCTaBJIEHHBIXIIEJEI

3. | 13 hbopMyaupoBOK BHYTPEHHUX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT PElICHHUs POOJIEMbI

4. | I3 ¢popMynupoBOK BHYTPEHHHX IpOOJEM OJHO3HAYHO TNMOHATHA CHUTYyalus, KorJa Ipodiema
Oyzet perrena (mpobeMbl ChOPMYIMPOBAHEI KOPPEKTHO)

5. | BHyrpeHHHe MpoOIeMbl UMEIOT CTPATErHYeCKHil XapaKkTep

6. | Pemienne BHYTpEHHHX NpOOJIEM HEOOXOAMMO Ui JIOCTH)KCHHUS LielicH W o0ecnmeuuMBaeT HX
JIOCTHXKEHHE

7. | Buemmnne npo6ieMsl copMyTHpOBaHbI KaK NPEeNsiITCTBUS VISl peau3allii II0CTaBJICHHBIX Ieei

8. | Buemmnne npo6ieMsl chopMyTHpOBAHbI KaK NPETSTCTBHS IS Peai3alliy MOCTaBJeHHbIXIeJel

9. | U3 dbopmMynupoBOK BHEMIHUX HMpo0IeM MOHITEH HCTOYHHUK POOIeMBbl

10. | I3 GpopMyIUpOBOK BHEIIHHX MPOOJIEM OAHO3HAYHO MOHSITHA CUTYaIlUs, KOTJa mpobiema OyaeT
petieHa (npodieMsl chOPMYITHPOBaHBI KOPPEKTHO)

11. | Bremwrnre mpo0IeMbl HMEIOT CTPaTerHuecKuil Xapakrep

12. | PemieHne BHEHIHUX MpoOJieM HEOOXOAMMO il JOCTMIKCHHUS Iieliell M ofecmeyMBaeT uX
JOCTHXKEHHE

13. | BHyTpeHHHUE U BHEIIHHE MPOOIEMBI BHIIEJICHB B COOTBETCTBHHU C KOMIIETEHIEH cyObhEeKTOB

14. | Cnucok BkitouaeT B ce0s1 He MeHee 10 BHYTpCHHHX U He MeHee 5 BHEIIHUX NpodieM

15. | TIpeacraBieHO JOrHYHOE ISPEBO BHYTPEHHUX MPOOIEM

16. | Buemrnue npo0nemb! JeHCTBUTEIBHO SIBJISIOTCS. MPENsSITCTBUSIMH JUISL peaIu3alui neseil

17. | BHyTpeHHHE TPOOIEMBI TEPEBENEHBl B CTPaTErHYecKHe 3aJadd B TOYHOM COOTBETCTBHM C
(bopMyIHpOBKOH (TEXHUUSCKHH XapaKkTep IepeBoa npodiieM B 3aJa4n)

18. | BHemHue crparernyeckrie npo0ieMbl KOPPEKTHO NEPEBEACHBI B CTPATErHYECKUE 3a/1a41

19. | Bce cTpaTernueckue 3a1aud CrpynnupoBaHbl B IPUOPUTETHI

20. | Crparernyeckue NpHOPUTETHI BBIIICJICHBI B COOTBETCTBUH C BHIAMHMEHETKMEHTA

OueHka 3a KypCOBOM IIPOEKT OMpPEAeISIETCS M0 IIKAJIE:

55-69 6amioB — yIOBIETBOPUTEIILHO;

70-85 6aymioB — XOpOIIIO;

86-100 6ay10B — OTJINYHO.

B 3ader peiiTHHTa 00y4aromerocs 1mo JUCHUIUINHE OLICHKA ePECUUThIBACTCS (IETUTCS Ha 5 M OKpyrisieTcst 1o 1esoro). Ecnu
OIlleHKa 00Oydaromierocsi 3a KypcoBoil mpoekT meHbine 60 (12) 6amioB, TO €ro BBINOJHEHHE HE 3a4UTHIBACTCS, U 32 MOJIYJb
oOyuatomuiicss HabupaeT 0 6anoB. HeBblmonHeHHE NPOEKTa aBTOMAaTHUECKU BJICUET 332 CO00M HEYIOBIETBOPUTENBHYIO OLIEHKY I10
JCIHUTLUIHHE.

3ananmue 3.

IIposepsiemas (b1e) kommnerenuus (u) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: UCTOPHUIO, TEOPHUIO, 3AKOHOMEPHOCTH U MPUHIMIIBI TOCTPOSHUS U (YHKIIMOHUPOBAHUS 00pa30BaTEIbHOTO
mpouecca, poidb MW MecTo 00pa3oBaHUS B JKM3HM 4YeJOBeKa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HaydyHOHl o0071acTy,
COOTBETCTBYIOIIEH TPENoJaBaeMoOMy NPEIMETY; TIPUKIaJHOE 3HAUCHUE

PesynbraT 00ydeHus:
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YMeeT: ycTaHaBIUBAaThb B3aUMOCBS3M PAa3IMYHBIX HPOJYKTOBBIX U (DYHKLIUOHAIBbHBIX CTpaTeruil (IpoU3BOACTBEHHOM
CTpaTeruy, CTPATeTHH YNPABICHHS IIEPCOHANOM, (UHAHCOBOW CTpaTeruu), pa3padaThIBaTh AEPEBO CTPATETHUECKUX IIETeH,
GbopMynIHpOBaTh BHYTPEHHHE M BHELIHUE CTpaTeryueckue NpoOieMbl IO peanu3aluu lieleld OpraHu3aluy, OCYIIECTBIAThH
crpareruueckuii SWOT-ananu3, PEST-ananu3, MHOroakropHblii cucTeMHbIH aHann3, SNW-Moaxoj K aHalu3y BHYTPEHHHX
pecypcoB, CLiEHapHOE MOJEIUPOBaHUE (110 OJHOM U3 METOMUK), IPOU3BOJUTH OLIEHKY CTpaTerndeckoil 3¢(eKTuBHOCTH, BEIOUpATh
MOAXOA K YHPaBICHUIO MPOLECCOM peaM3alllii CTPAaTeTHYeCKUX H3MEHEHHWH, MCIIONb30BaTh OAMH W3 (opmaroB pa3paboTku
OporpaMM yIpaBJICHUS CTPAaTErMYeCKUMU M3MEHEHUSMU, aHAIM3UpOBAaTh CTPAaTErMYECKUE aJbTEPHATUBBl  YIPABICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrPaAMMY pealIM3alli CTPATETHH YIPABJICHUs EPCOHAIIOM, UCIIONIBb30BaTh MeTobl PEST-ananmza
U CLIEHapHOTO MOJENUPOBAHUS Ul aHAIU3a BO3JEUCTBUS MAaKPO’KOHOMMYECKOH cpelbl Ha (DyHKIIMOHUPOBAHHE OpraHU3aluil U
OPTaHOB rOCYIAPCTBEHHOTO M MYHHLIUIIAIEHOTO YIIPABICHHUS.

Brnaneer: TexHonorusmMu  (opMupoBaHus 0a30BOH KOHKYPEHTHOH CTpaTerud IO NPOAYKTY OpraHU3alluM, pa3paboTKu
MIPOYKTOBO-MAapKETHHIOBOM CTPAaTeTHMH OpPTraHM3allMd, pa3pabOTKH MHHHU-CTPATETHI0 OpraHM3aldd B (opmaTe MIpoOIeMHOro
aHanM3a, ONpeleneHHus Ou3HeC CTpaTeruu IO IpOoAyKTy/OusHecy ¢ ucnonb3oBanueM Mozenedl (BCG u GE / McKinsey),
pa3pabOTKU CTpaTerud OpraHU3allid Ha OCHOBE THUIOBBIX CTpaTeruif, pa3pabOTKU IPOrpaMMbl pealu3allud CTPATETrHU
OpTaHM3allMM KaK MPOTPaMMbl PEATH3alHU CTPATETHMYEeCKHX H3MEHEHHH, pa3paOoTKu (MHAHCOBOW CTpAaTeTHMH OpraHM3aldd Ha
OCHOBE IIPOJYKTOBO-MapKETHHIOBOH CTpaTerMd M C YYeTOM B3aUMOCBs3ed ¢ APYruMH (DYHKIHOHAJIBbHBIMH CTPATErUsAMH,
pa3pabOTKH KaJpOBOW CTPATETHIO OPraHU3aLHK Ha OCHOBE MPOIYKTOBO-MAapKETHHIOBOW CTPATETHH M C YUETOM B3aUMOCBS3EH C
JpyruMU (YHKIHMOHAIBHBIMU CTPATETUsIMU, pa3pabOTKH IPOU3BOJCTBEHHOM CTpPAaTETMM OpraHM3allMid Ha OCHOBE IIPOLYKTOBO-
MapKeTHHIOBOH CTPATETHH U C YIETOM B3aUMOCBS3eH ¢ IpYrUMH (YHKIMOHATBHBIMH CTPATETHUSIMU.

Tunsl 3a1aHNI: OTKPBITHIE 3aaHUS
KonTtposabsHoe MeporpusTue 1mo Moayso 3.

Damunms, nms, rpymma
Bapuanr 1.
Ha npumepe u3 On3HEeC-TIPaKTUKHU MPOWLIIOCTPUPYHTE pa3paboTKy MPOIyKTOBO-MapKETUHIOBON CTPpAaTErHy OpraHu3aIii chepsl
IIPOU3BOJICTBA TOBAPOB HAPOJIHOTO NOTPEOICHHUSI.
[MpowmtrocTpupyiiTe IpUMEpaMu U3 AEIO0BOI MPAKTHKHU OMBIT 3)(HEKTUBHOTO OCYIIECTBICHUS CIEAYIONINX THIIOBBIX CTPATETHH,
OIHCHIBASI CUTYALIUIO B TEPMUHAX TUIIOBBIX CUTYAIHA:
OOparHast HHTerpaIus
KoHuenTpuueckas muBepcuduranus

KonTponbsHOE MeponpusTHe 1Mo MOAYIIO 3.
Damuus, ums, rpymnmna
Bapwuanr 2.
Ha npumepe u3 6U3HEeC-IIPaKTUKHU MPOUIIIIOCTPUPYHTE pazpaboTKy IPOJYKTOBO-MapKETUHIOBON CTpAaTErHu OpraHu3auu chepsl
YCIIYT.
IMpounmocTpupyiiTe npuMepaMu U3 A€I0BOI NPAaKTUKU OMBIT 3()(HEKTUBHOTO OCYLIECTBICHUS CIIEAYIOUINX THUIIOBBIX CTPATETHid,
OTIMCHIBAsI CHTYalUIO B TEPMUHAX THIIOBBIX CHUTYaIlHI:
3axBaT pbIHKA
I'opusoHTaNEHAS TUBEPCUDUKALIIS

KonTtponbsHoe MepornpusaTie 1mo Moy 3.
damunus, UM, rpymnmna
Bapwuanr 3.
Ha npumepe u3 6u3HeC-NIPaKTUKU MPOUIIIOCTPUPYHTE BBIOOP 0a30BOI KOHKYPEHTHOH CTpaTeruu IUAEPCTBa M0 U3epKKaM Mo
OTHOMY U3 MIPOAYKTOB (OM3HECOB) OpraHU3aIlIH.
IMpuBenure npumep U3 OU3HEC-IPAKTUKY, WITIOCTPUPYIOMUiL ciefoBaHue / He cnenoBanue Moaenu BCG B oTHoLIeHNH IpoayKTa
(6bu3Heca), KOTOPHBIIT COrTaCHO 3TOH MOJETH OTHOCHUTCS K KaTETOPHU
«IOMHBIX KOPOB» HEKOTOPOH KOMMEPUYECKON CTPYKTYpHI, OCYIIECTBISIOLIEH
MIPOM3BOJCTBO TOBAPOB.
OOBSCHSIS CBOIO MO3UIMIO, OMUILIUTE YTO ¥ TIOYEMY 1IeJIeCO00pa3HO MpEeANPUHIUMATh B OTHOIICHUH TPOJyKTa (OH3Heca),
OTHOCSIIETOCS K 3TOW KaTETOPHH.

KonTponbsHOE MeponpusTHe 10 MOAYIIO 3.
Damuust, AMs, rpymma
Bapuanr 4.
Ha npumepe u3 OH3HEC-TIPAKTHKHU MPOLIIOCTPUPYHTE BBIOOP 0a30BOM KOHKYPEHTHOI cTpareruu AudGepeHIHayy Mo 0JHOMY U3
MPOAYKTOB (OM3HECOB) OpTraHHM3AIINH.
[puBenuTe npumep U3 OU3HEC-MPAKTHKH, WILTIOCTPUPYIOMINIT ciefoBaHue / He cienoBanuie moaend BCG B oTHOLmIEHNH TPOIYKTa
(6uzHeca), KOTOPBII COTJIACHO 3TOW MOZAEIH OTHOCUTCS K KaTETOPHH
«TPYIHBIX IeTei» HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYLIECTBILFOLICH
MPOU3BOJCTBO YCIIYT.

OOBSICHSISI CBOIO TIO3UIIMIO, OITUIIHTE YTO M IMOYEMY LIEIeCO00pa3sHo MpeINpUHAMATh B OTHOIICHHU NMpoayKTa (Ou3Heca),

OTHOCSILIETOCS K 9TOH KaTerOpHH.

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 3.
Damunus, UM, Tpymmna
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Ha npumepe u3 Ou3HeC-MpakTHKU MPOUILTFOCTPUPYHTE BHIOOP POKYyCHPOBAHHOM 0a30BOM KOHKYPEHTHOH CTpaTeruu (Ha BBIOOD:
¢doxycupoBaHHOH U depeHurany win GOKyCUPOBaHHOT'O JIMIEPCTBA 10 U3JEPKKaM) 110 OJHOMY U3 IPOIYKTOB (OM3HECOB)

OpraHu3alyH.

[MpuBenuTe nprMep U3 OU3HEC-IPAKTUKY, WIUTIOCTPUPYIOIIHI ciieoBanue / He cienoanue mojenu GE .McKinsey B otHomeHnn
npoaykTa (OusHeca), KOTOPBIil COTJIACHO 3TOW MOJETH OTHOCHTCS K KATErOpUH

«ITobeaurens No2y.

OOBACHSISL CBOIO TMO3UIIMIO, OMHUIIUTE YTO M TIOYEeMY IIeJIeCO00pa3HO MpeANPUHIUMATL B OTHOIICHUH TPOJyKTa (OH3Heca),

OTHOCSIIIIETOCS K ATOH KaTeropHuu.

Kpurtepun onenku

KpI/ITepI/IﬂMI/I SABJIAKOTCS: COOTBCTCTBUC IIPUMEPA UIIN MPHUMEPOB 3aJaHUIO U CIICAOBAHUEC TCXHOJIOINH (CM. Ta6nnuy)

TexXHOJOTHS: TpeboBaHUs K TEMOHCTPUPYEMBIM pe3yiabTaTaM (00beM TpeOOBaHHI yMEHBIIASTCS B CIydae, eciu
3a/laHMe IPOBEPSICT BJIAICHHE YaCThIO TEXHOJIOTHN):

TexHoIorus OIUCHIBACT KOHKPETHYIO CHUTYalMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEUIHEH Cpelbl

(dopmupoBanust 0a30B0O# | (IPOIYKTOB, MOTPEOUTENEH, PHIHKA U T.J.) KOTOPBIC HEOOXOAUMBI JIJISl IEMOHCTPALIUH TEXHOJIOTHH;

KOHKYPECHTHOM 00OCHOBBIBAET HEOOXOJMMOCTh  (OpMHUpOBaHUS  0a30BOW  KOHKYPEHTHOM  CTpaTerH IO

CTpaTeruy Mo NPOLYKTY

OIIpeIeIeHHOMY TIPOIYKTY (TIPOXYKTaM), XapaKTepu3ys HOMEHKIATYpy M CBOMCTBA NMPOHU3BOINMBIX
U peal3yeMbIX IPOAYKTOB (IIPEIIONIaracMbIX K IIPOM3BOCTBY M PEATH3AINN);

000CHOBBIBACT BBIOOP 0a30BOM KOHKYPEHTHOM CTPAaTETHH MO MPOAYKTY:

. KpaTKO OIMCHIBas COJACp)KaHUE KaXKIOH M3 dYeThIpeX O0a30BBIX KOHKYPEHTHBIX CTpaTeTHil
(BKC);

. UICHTHOHIPYS CBOMCTBA MPOAYKTa,

. XapaKTepHu3ys IIeeBble TPYIIIEl M KOHKYPEHTHBIE IPEUMYIIEeCTBA;

000CHOBBIBAET PE3YJIbTATUBHOCTD (IIPOTHO3 pe3ynbTaTUBHOCTH) BhiOpaHHOM BKC.

TexHonorus
pa3paboTku
IIPOAYKTOBO-
MapKeTHHTOBOU
CTpaTeruut

OIMMCHIBAeT KOHKPETHYIO CHUTYaLHIO C yKa3aHWEM XapaKTEPUCTUK OpPTaHM3allMi W BHEUIHEH Cpelbl
(MpoyKTOB, MOTpEeOUTENEH, PHIHKA U T.JI.) KOTOPbIE HEOOXOAUMBI ISl IEMOHCTPALIUH TEXHOJIOTHH;
00OCHOBBIBAET HEOOXOAUMOCTh Pa3pabOTKU MPOAYKTOBO-MAaPKETHHTOBOM CTPATETHH, XapaKTepH3yst
HOMCHKJIATYPY W CBOWCTBa MPOHM3BOJUMBIX U pEaTU3yeMBbIX MPOAYKTOB (TIpeamojiaraeMbiXx K
MPOM3BOJICTBY U peaIn3allin);

000CHOBBIBaET (10 KOKIOU U3 IEPEUNCICHHBIX TO3UIINH):

. [IeJIH, CBSA3aHHBIC C peau3aliedl MPOU3BOIUMBIX WM MPEINONAaracMbIX K MPOU3BOACTBY
MPOIYKTOB HJIM IPOAYKTA OPTaHH3aLHH,

. norpedurenelt npoaykra (-oB),

. LIeJICBbIC PHIHKH TIPOJIYKTa (-0B),

. MPUHIUIBI YCTAHOBJICHHS [IEH Ha MPOAYKT (-bI),

. CTpaTeruio OPraHMU3alMU B 00JACTH MPOJBIKEHHS M PAacIpOCTPaHeHHUs NPOIYKTa (-OB) Ha
COOTBETCTBYIOIIHMX PHIHKAX;
00OCHOBBIBAET PE3YJIBTaTHBHOCTD
CTpaTeruH.

(IporHO3  PEe3yABTATHBHOCTH) IMPOTYKTOBO-MapPKETHHTOBON

TexHonorus
pa3paboTKH  CTpaTeruu
OpraHu3aly Ha OCHOBE
TUIOBBIX CTPAaTErnit

OITICHIBACT KOHKPETHYIO CHTYaIlHIO C yKa3aHHEM XapaKTepPHCTHK OPraHW3aldH W BHEIIHEH cpesl
(npomyKTOB, IOTpeOUTENeH, phIHKA, (PMHAHCOBOH MM MPOU3BOJICTBEHHON CUTYalMH U T.J.) KOTOPbIE
HEOOXOAUMBI JUTS IEMOHCTPAIINH TEXHOJIOTHH;

000CHOBBIBAET (Ha OCHOBE OMMCAHHON CUTYaIK) HEOOXOAMMOCTh WIIH 11eJIECO00Pa3HOCTh IEHCTBUI
CTPaTErnuecKOro XapaKkTepa;

000CHOBBIBAET BHIOOP OJJHOM M3 THIIOBBIX CTpaTeruil (MpsAMON MHTErpanuu, oOpaTHOM MHTErpauuy,

TOPU3OHTAJIBHON HHTErpallM, 3aXBaTa pbIHKA, DPAa3BUTHA pBIHKA, DPAa3BUTHA  IIPOJAYKTa,
KOHIICHTPUUECKOM IUBepCU(UKAIMY, KOHIVIOMEPAaTUBHOM IUBEpCU(UKAIMK, TOPU3OHTAIBHON
JUBEpCU(HUKAINH, COBMECTHOTO IPEANPHUATHS, COKPAIICHUS, OTTOPXKCHUSA, JUKBHAAIMH — B
COOTBETCTBUH C 33J]JAHUEM):

. UICHTHOHIUPYS CUTYAI[N B TEPMHUHAX THIIOBBIX,

. OIpeeNsis COOTBETCTBYIOIUE KIIIOUYEBbIE CTPATErMYECKUE YKa3aHuUs;

000CHOBBIBAET PE3yJIbTATUBHOCTH (TIPOTHO3 PE3yJIbTaTUBHOCTH) BBIOPAHHBIX THUIIOBBIX CTpATETHH
OpraHu3aiuil.

TexHonorus
HCTIOJIb30BaHUS
COBPEMEHHBIX Moenei
ompeneneHust  Ou3Hec

CTpaTerui Mo NpoLyKTy

OIMMCBIBACT KOHKPCTHYIO CUTYAlHIO C YKa3saHUEM XapaKTCPUCTHUK OpraHU3allUH U BHEIITHEH Cpeabl
(mpoayKToB, MOTpeOHTENEH, PHIHKA U T.JI.) KOTOPbIe HEOOXOIMMBI IS AEMOHCTPAIMHI TEXHOJIOTHH;
00OCHOBBIBa€T HEOOXOAMMOCTb ONpeleieHus Ou3Hec CTpaTerud 10 MpOayKTy (Ou3Hecy),
XapakTepu3ys HOMEHKJIATYpy W CBOHCTBA NPOM3BOJUMBIX M  pealn3yeMBIX HPOIYKTOB
(mpenmnonaraeMbIX K MPOU3BOJICTBY U peali3allin);

00OCHOBBIBAET BBIOOp CTpaTernu (HCIOIB3yS — B COOTBETCTBHH C 3amaHHMeM — Moxenb BCG mmm
mogens GE / McKinsey onpenenenus crpareruii mo npoaykry (Ousnecy)):

. OITNCHIBASL COZICPKaHNE COOTBETCTBYIOIICH MOJCIH OIpeNeTeHHs] CTPaTeTrHii M0 MPOIYKTy
(busHecy),

. UICHTHOHIUPYS CUTYAIHIO IT0 KaXKI0H U3 IBYX NIEPEMEHHBIX, HCIIOIb3YEMBIX B MOJIEIIH,

. ompeleNss COOTBETCTBYIOIIEE KIIOYEBOE CTPATETMYECKOe YKa3aHHE B COOTBETCTBHH C
MOJIEITBIO;

00OCHOBBIBAET PE3YJILTaTUBHOCTH (IIPOTHO3 PE3yAbTATUBHOCTH) BEIOPAHHOH CTpaTeruy 1o NpogyKTy
(6usHecy).
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OrieHKa ompeeNnseTcs Mo mKane (Kaxaoe U3 3aJaHni olleHnBaeTcs u3 12 GayioB):

21-24 6amioB — OTINYHO,

16-20 6as10B — X0po1IIo,

12-16 6aoB — YIOBICTBOPUTEIBHO,

MeHee 12 6ajioB — HeYIOBJICTBOPUTEIBHO.

MHUHUMATBEHOE KOJMYESCTBO OAIJIOB IS MOMYYCHHS TTOJIOKHUTEIBHOM OICHKHU 3a KaK/I0e U3 BYX 3a1aHuii — 6.

3ananmue 4.

Iposepsiemas (bie) kommeTenius (1) (u3 OITOIT BO):

OIIK-8.1. OIIK-8.1. 3HaeT: HCTOpHIO, TEOPHIO, 3aKOHOMEPHOCTH W IPHUHIMIBI MOCTPOCHHS W (YHKIMOHHPOBAHUS
00pa30BaTeNbHOTO TIPOIecca, POIb M MECTO 0Opa3oBaHHS B XKM3HHM 4YellOBEKa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HAyIHOMH
001acTH, COOTBETCTBYIOLIEH NPENOaBaeMOMY IIPEIMETY; IPUKIIAHOE 3HAUCHUE

PesynbraT 00yueHus:

3HaeT: OCHOBHBIE 3Tallbl PAa3BUTUSl CTPATEIMYECKOIO MEHEIKMEHTA, OCHOBHBIE TEOPDUH CTPATETMYECKOTO MEHEIKMEHTA,
COJIep’KaHUE MAapKETUHIOBOM KOHLEMLUM YHOPaBJICHUS, XapaKTEPUCTHKM IPUPOCTHON U NPEeANpPUHHMATENbCKON OpraHH3alUi,
APXUTEKTOHUKH OINEPAaTHBHOM U CTPATErM4ECKOM OpPraHu3aluil, OCHOBHBIE 3JIEMEHTHI IaPaAUIMbl CTPATETUYECKOTO MEHEIKMEHTA,
POJNb CTPATErMYECKOr0 MEHEPKMEHTa KaK MEXaHU3Ma COIJIACOBaHMs 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABICHUS
HPOIECCOM pealn3alii CTpaTerdi, OanaHC PArMOHATBHOCTH ¥ HMPPALMOHAIBHOCTH HPH pa3paboTKe CTPATETHH, KPHTEPUH
HNOTeHIHANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE 3Tallbl IIMKJIA pealu3alUy CTPATerdH, OCHOBHbIE O0JACTH CTPATETMYECKUX
U3MEHEHHH U CYIIHOCTh CTPATETNYECKNX M3MEHEHUH B KakKA0H 007acTH, (GDYHKINH CTPATErHuecKOoro KOHTPOJIINHTA, B3aNMOCBS3H
Pa3IHYHbIX CTpaTeruit (IIPOLYKTOBBIX, OM3HEC-CTpAaTeruii, (YHKIMOHAIBHBIX), 0a30BbIe KOHKYPEHTHbIE CTPATETUH, COCTABIISIOIIIE
IEMOYKH CTOMMOCTH, JJIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC HAIIPABIICHHS M CIOCOOBI OCYIIECTBICHMS aHANIM3a BHEUIHEH U
BHYTPEHHEH CpeJibl OpraHU3aluy, MECTO MUHU-CTPAaTETUU B CUCTEME CTPATErHYeCKOr0 MEHEIXKMEHTa, COCTABHBIC JIEMEHTHI MHUHU-
CTpaTerWH M UX B3aNMMOCBS3b, THIIOBBIE MOJEIH OM3HEC-CTPATeTHi, OCHOBHBIC BU/BI (MCTOYHMKH) KOHKYPEHTHBIX HPEHMYIIECTB,
B3aMOCBS3U PA3JIMYHBIX CTpaTeruil (IIPOLYKTOBBIX, OM3HEC-CTpaTeruii, (yHKLIUOHAIBHBIX), OCHOBHOE COAEpXkaHHE U (OpMaThl
HIPOAYKTOBO-MapKETHHTOBOH CTpaTeruu, OM3HEC-CTPATETHnH, TIPOU3BOICTBEHHON CTPATETHH, CTPATETHH YIIPABICHHUS MEPCOHATIOM,
(GUHAHCOBOM CTpaTerMy, OCHOBHBIE KOMIIOHEHTHI MAaKpPOOKPY)KE€HHMS U MEXaHU3MBbl BIMSHMSA UX KOMIIOHEHT Ha OpraHU3alulo,
OCHOBHBIE HAIIPaBJIEHHs M CIIOCOOBI OCYILECTBIECHMs AHAJIN3a BHELIHEH cpe/bl OpraHu3alluy, Ha3HA4YE€HHE M OJHY U3 METOAUK
CLIEHAPHOT'O MOAEIUPOBAHMUS.

VYMeeT: yCTaHAaBIMBATH B3aMMOCBSA3M DPAa3IMYHBIX HPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeTHi (IPOM3BOJCTBEHHOU
CTpaTeruy, CTPATeTHH YHpPaBIEHUS IIEPCOHAIOM, (PUHAHCOBOM CTpaTeruu), pa3pabaThiBaTh AEPEBO CTPATETHUECKUX IeleH,
(opMyTHpOBaTh BHYTPEHHHE W BHEIIHHE CTpaTeTHYecKHe MPOOIeMBI 10 pealm3aldy Ieleil OpraHH3aliy, OCYIIeCTBIATH
ctpareruueckuit SWOT-ananu3, PEST-ananu3, MHOrogaxkTopHbli cucTeMHbIH aHanu3, SNW-Noaxoa K aHalu3y BHYTPEHHHX
pecypcoB, CIeHapHOEe MOAENUPOBaHNE (110 OJHOH U3 METOJHK), IPOU3BOIUTH OIIEHKY CTpaTerHIecKoil 3 hexTuBHOCTH, BEIONPATh
HOAXOA K YIPABJICHUIO MPOLECCOM peaau3alliid CTPAaTerM4eCKUX HM3MEHEHMH, HCIIONb30BaTh OAUH U3 (HOpMaTOB pa3paboTKU
OporpaMM yOpaBJICHUS CTPATErMYeCKUMU M3MEHEHUSIMH, aHAIM3UPOBATh CTPATETMYECKUE aJIbTEPHATHBBI  YIPABICHUS
HIEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peaau3aliuy CTPaTeruy YIPaBIeHUs IEePCOHANIOM, HCHONb30BaTh MeToabl PEST-ananusa
U CIEHAPHOTO MOJEIMPOBAHUS IS aHANIM3a BO3JCHCTBHA MAaKPOIKOHOMHYECKOH cpelbl Ha (PyHKIMOHMPOBAHME OPTaHU3AIMI U
OPraHOB rOCYAAPCTBEHHOT0 ¥ MYHHUIIUNAILHOTO YIIPABICHHUS.

Bmaneer: TexHomormsMu  ¢opMHupoBaHHS 0a30BOIl KOHKYPEHTHOH CTpaTeTMH IO NPOAYKTY OPTaHU3AINH, pa3padoTKu
IIPOJIyKTOBO-MAapPKETUHIOBOM CTPAaTeTMM OpraHMU3aluy, pa3pabOoTKU MHHHU-CTPATETHIO OpraHu3alvd B (GopMaTe MIpoOIeMHOro
aHaliu3a, OmpenelieHHss OM3HEeC CTpaTermud 1O TNpOoAyKTy/Om3Hecy c¢ wucmonb3oBanuem Mmogneneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTeTMH OPTaHM3alMHd Ha OCHOBE THUIIOBBIX CTpAaTeTHH, pa3padOTKH MHPOTpaMMBI pealH3allid CTPaTeTHH
OpraHM3allMU KaK MPOTPaMMbl PEATH3alMU CTPATETHYECKUX U3MEHEHUi, pa3paboTku (MHAHCOBOM CTpaTeruu OpraHu3aluy Ha
OCHOBE NPOAYKTOBO-MapKETHHTOBOH CTPaTeTMH M C y94eTOM B3aMMOCBs3eil ¢ APYruMH (DyHKIMOHANBHBIMH CTPaTETHAMH,
pa3pabOTKH KaJpOBOH CTPATETHIO OPraHU3ALMM Ha OCHOBE MPOJYKTOBO-MAapKETUHIOBON CTPATETHM U C YUETOM B3aUMOCBS3EH C
JIpYTUMH (YHKI[HOHAIBHBIMH CTPAaTETUSAMH, pa3pabOTKH IPOM3BOACTBCHHOM CTPAaTETMH OPTaHM3aliM Ha OCHOBE IIPOIYKTOBO-
MapKeTUHIOBOH CTPAaTEIMH U C y4ETOM B3aUMOCBS3EH ¢ ApYrUMHU (YHKIMOHATILHBIMH CTPATETUSIMU.

Tunsl 3a1aHuii: OTKPLITHIE 32 JaAHUS

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
damunus, UM, rpymnmna
Bapwuanr 1.
Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKN PACKPONUTE COAEpKaHUe IPUHUMAEMbIX PELICHHUH 10 CIESAYIOUIUM MO3HLIUSIM
IIPOU3BOJICTBEHHOU CTPATErUu:
IIPOU3BOJCTBEHHBIE MOIIIHOCTH;
BEPTHKAJIbHAsI UHTETPALUs;
TEXHOJIOTHYECKHE TPOLIECCHI.

Ha npumepe (nprmMepax) u3 OU3HEC-TIPAKTUKU PACKPOITE COAEpKaHHE TPUHUMACMBIX PEUICHUH MO CICAYIOIIUM TO3UIUSIM
KaJIpOBOM CTpaTEeTHU:

° CHCTEMOM BO3HarpaxJacHus, OGCCHC‘H/IBa}OIﬂeI\/‘I AJCKBATHYIO KOMIICHCAIIHUIO, Y€TKO 0003HaYEHHBIE BBII'OJAbI U MOTHBALIUIO
NOBCIACHUA,
* Pa3sBUTHEM YIIPABJICHUS, CO3AAIOIIECTO MEXaHNU3MBI ITOBBIILICHUSA KBaJ'II/Iq)I/IKaI_II/II/I 1 IPOABUIKCHUS 110 CHy)KC6HOI>'I JICCTHHUILIC.
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KonTponbHOE MeponpusaTHe 110 MOAYIIO 4.

dammnus, ums, Tpymma
Bapuanr 2.
Ha npumepe (mpumepax) u3 Ou3Hec-IPaKTUKH PACKPONUTE COAEpKaHNe IPUHUMASMbIX PELISHHH 10 CISAYIOLINM MO3HLIMSIM
IIPOU3BOJICTBEHHOU CTPaTEruu:
Macmrtad IPOU3BOACTBA TPAJUIUOHHBIX TPOTYKTOB;
Macutad IPoU3BOACTBA HOBBIX IIPOAYKTOB;
HCTIONb30BaHUE MTPOU3BOJICTBEHHOTO IIEPCOHANA;
yIpaBIeHHE KaueCTBOM IIPOU3BOJICTBA.

Ha npumepe (npumepax) u3 OU3HEC-TIPaKTUKU PAaCKpOiTe coaepikaHue IPUHUMAEMbIX PELICHHUH M0 CICAYIOIINM IO3UIHAM
KaJIpOBOM CTpaTeTuu:

. 0TOOPOM, ITPO/IBUKEHUEM U PACCTaHOBKOH KaJpoB;

. OLIGHKOM TOJIO)KEHUSI YeJIOBEKa B OPraHU3aLluH.

KonTtposabsHoe MepornpusTue 1mo Moy 4.
dammnus, ums, Tpymma
Bapuanr 3.
Ha npumepe (nprmMepax) U3 OU3HEC-TIPAKTUKU PACKPOMTE COEepIKaHHe TPUHUMAEMBIX PELICHUH 10 CICIYIONINM TTO3UIHSIM
IIPOU3BOJICTBEHHOH CTPaTETrnu:
MIPOM3BOJICTBEHHASI MHYPACTPYKTYPA;
B3aMMO/IEHCTBHUE C MOCTABIIMKAMU U APYTHMHU ITAPTHEPAMH 110 KOOTICPALIUH;
yIIpaBJIeHHEe TPOU3BOACTBOM.

Ha npumepe (npumMepax) U3 OU3HEC-IPAKTHKU PACKPOKTE COAEpKaHUE CTPATETMISCKUX W3MEHEHHUH 0 CIIeIYIOIIMM OCHOBHBIM
obnacTsim:

. 0a30Bble IIEHHOCTH U KOPIIOPATHBHAS KYIIBTYpa;

. CTPYKTYpBI: OpTaHU3alMOHHAS, YIIPaBICHYECKAst U T. 1.

JlaiiTe XapaKTepHUCTHKY AEATeIHHOCTH MEHEDKMEHTA 10 KaXKI0W M3 Ha3BaHBIX O00JacTel.

KonTponsaOe MeponpusiTie 1Mo MOAYIIO 4.
Damuus, UMsl, rpymma
Bapwuanr 4.
Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PACKPOITe coaepKaHHe TPUHUMAEMbIX PEHICHHUH M0 CICAYIOIINM IMO3UIHAM
(hMHAHCOBO#! CTpaTEeTHH:

. pELIeHUH 10 ONTHUMHU3AIMK KOPIIOPATUBHBIX (DUHAHCOB,
. (hMHAHCOBO-WHBECTHIIMOHHON CTpaTeTHy;
. JIM3HHTA.

Ha npumepe (mpumepax) U3 Ou3HeC-MPaKTUKH PACKPOHUTE COJCPIKAHUE CTPATETHYSCKUX H3MEHEHHI 110 CIIEAYIONIMM OCHOBHBIM
o0acTaMm:

. (huHAHCHUPOBaHKE U HHOE PECYPCHOE 0OECIIeUCHHE;

. KOMIIETEHLIVS U HaBBIKH.

JlaiiTe XapakKTePUCTHKY JAEATETBHOCTH MEHEDKMEHTA 10 KayKIOM M3 Ha3BaHBIX 00JacTeM.

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
damunus, UM, rpymnmna
Bapuanr 5.
Ha npumepe (mpumepax) U3 On3Hec-IPaKTUKH PACKPONUTE COAepkKaHUe IPUHUMAEMbIX PELICHHUH MO CIEeAYIONIM TO3UIUSIM
(MHAHCOBOM CTpaTerHu:

. pelIeHHii 110 onepalusiM ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu;
. pELICHNH 10 CTPAaTETMYECKUM AIIbsHCAM;
. pellIeHUI 10 BEHIYPHOMY KaluTaly.

Ha npumepe (mpumepax) U3 OusHec-IPaKTUKH PACKPONUTE COAEPKAHNE CTPATETHIECKUX U3MEHEHUH 110 CIEAYIOLIUM OCHOBHBIM
obmacTam:

. nH()OPMHUPOBaHUE U MOTHBALHS [IEPCOHANA,;

. JIMJEPCTBO U CTUIIb MEHEPKMEHTA.

JlaiiTe XapaKTepUCTHUKY AEATEIbHOCTH MEHEDKMEHTA 10 KaXkKI0H 13 Ha3BaHBIX 00JacTel.

Kpurtepun ouenku
KpurepusiMu sIBISIIOTCS: COOTBETCTBUE IPUMEPa HIIM IPUMEPOB 33IaHHIO U CIICIOBaHHE TEXHOIOTHH (CM. TaOIHILY)

TexHonorus: TpeboBaHus K IEMOHCTPHPYEMBIM 3HAHUAM U YMEHHUSAM (00beM TpeOOBaHUI yMEHBIIAaeTCs B clydae,
€CIIM 33/IaHKe NIPOBEPSIET BIAJCHUE YAaCThIO TEXHOIOTHH):

TexHonorus ONHUCHIBACT KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTepUCTHK oOpraHu3auuy (BbIOpaHHOH

pa3pabOTKH MpOrpaMMbl | CTpaTeruu, OpraHW3allMOHHOM CTPYKTYpBl, IE€pcoHaja M Jp.) KOTOpble HEOOXOIUMBI st
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peamm3anuu CTpAaTCruu

JACMOHCTpAlUU TEXHOJIOTUH;

OpraHu3aluu Kak | 0OOCHOBBIBAa€T  HEOOXOOMMOCTH  pa3pabOTKM  CHELMaJbHOW  IPOrPaMMBbl  OCYILIECTBICHHS
IpOrpaMMbl CTpPAaTeruueCKUX U3MEHEHUH, OIMChIBasI BBIOPAHHYIO CTPATErUIO;
peanuzanuu 000CHOBBIBaET HEOOXOJUMOCTh M3MEHEHHH MO Ka)KIOH M3 MEePEUNCICHHBIX 001acTell CTpaTerHIecKuX
CTpaTeruuecKux U3MEHEHUI, IPUBOJS IPUMEPBI COOTBETCTBYIOIIUX ASHCTBUIM 110 peanu3aluy U3MEHEHUI:
HU3MEHEeHu . nH(GOpMHUPOBaHUE U MOTHBALIMS [IEPCOHAIA,

. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,

. 6a30BbIe IIEHHOCTH U KOPIOPaTHBHAS KYJIbTYpa,

. CTPYKTYpBL: OpraHU3allMOHHAs, yIIpaBjeHuecKas U T.1.,

. (dbuHaHCUPOBaHME U UHOE PECYpCHOE oOecIeueHue,

. KOMIIETEHIIMU U HaBBIKU;

000CHOBBIBAET PE3YIbTaTUBHOCTD (IIPOTHO3 PE3yIbTATUBHOCTH) IPOrPAMMBI pealu3allii CTPATEruu.
TexHonorus OIUCHIBAeT KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTEePUCTHK OpPTaHM3aluH (M BHELIHEH cpensl),
pa3paboTKu 00BACHAS HEOOXOUMOCTb IIPUHATHS HOBOH 00IIeH (11K POAyKTOBO-MapKETUHIOBOM) CTpaTeruu;
IIPOU3BOJICTBEHHOM 00OCHOBBIBa€T  HEOOXOIMMOCTH  pa3pabOTKH  NPOM3BOACTBEHHOM  CTpaTerudl  OpraHU3alLliH,
CTpaTeruy OpraHu3alliy | XapakTepusys oOL[yl0 (WM HPOJYKTOBO-MApKETUHIOBYIO) CTpAaTeTHIo, IUIAHUPYEMYIO WU

IUIAHUPOBABIIYIOCS K peau3aliu;
000CHOBBIBAET YIPaBJICHYECKUE pelIeHNs (B UX KOMIUIEKCE) 10 KaXJOH U3 CIeAYyIOMHUX obaacTeii:
. BEpTUKaJIbHAs UHTETpaLus,

. TEXHOJIOTHYECKHE TPOLIECCHI,

. Macmtad IPOU3BOACTBA TPAJULIMOHHBIX IIPOIYKTOB,

. MaciTady IpOU3BOACTBA HOBBIX MTPOIYKTOB,

. HCTIOJIb30BaHKE IIPOU3BOACTBEHHOTO IIEPCOHANA,

. yIpaBJieHHE Ka4eCTBOM IPOU3BO/ICTBA,

. MIPOM3BOJICTBEHHASI HHPACTPYKTYpA,

. B3aMMO/ICHCTBUE C MOCTABUIMKAMU M APYTUMHU TAPTHEPAMH 110 KOOTICPALIUH,
. yIpaBiIeHHe IPOU3BOJCTBOM;

000CHOBEIBAET PC3YJIbTAaTUBHOCTDH (HpOFHO3 pe3yJ'II>TaTI/IBHOCTI/I) HpOHSBOL[CTBeHHOﬁ CTpaTCruu.

TexHoIorust OTUCHIBAET KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpraHu3alMu (M BHEUIHEH cpembl),
pa3paboTku 00BSICHSAST HEOOXOAMMOCTh TIPHHSATHUS HOBOH 00IIIeH CTpaTeruu;
(GUHAHCOBOW CcTpaTeruu | 0OOCHOBBIBACT HEOOXOIMMOCTh pa3paboTKu (PUHAHCOBOM CTpaTeruy OpraHU3alUH, XapaKTepusys
OpraHU3aLHu OOIIYO CTPATETHIO, IUIAHUPYEMYIO MM [UIAHUPOBABIIYIOCS K PeaTH3alliHy;

00OCHOBBIBACT YIIPABICHYCCKHE PEIICHHUS (B MX KOMIUIEKCE) IO KaXJ0H U3 CICAYIOMNX 00NacTei:

. ONTHMHU3ALHUS KOPIIOPATUBHBIX (PUHAHCOB,

. (HHAHCOBO-UHBECTHUI[OHHAS CTPATET s,

. JIM3UHT,

. OTepaIi ¢ COOCTBEHHBIMU [IECHHBIMH OyMaramu,

. (hMHAHCOBBIC PHIHKH,

. CTpaTernyeckue ajabsHCHI;

. BEHYYPHBIN KallUTAII,

® TOTJIOICHUA U CIIUAHUA,

000CHOBBIBAET PE3yIIBTATUBHOCTH (IIPOTHO3 PE3yJIbTATUBHOCTH) (PUHAHCOBOW CTPATETHH.
TexHonorus OIUCBHIBACT KOHKPETHYIO CUTYAIMIO C yKa3aHHEM XapaKTEPUCTHUK OpraHM3aluu (M BHELIHEH cpemsl),
pa3paboTKi  KaapoBOH | OOBSCHSS HEOOXOAUMOCTH IIPHHSTHS HOBOU OOIIE CTpaTeruy;

CTpaTeruu opraHusanuu

000CHOBBIBAET HEOOXOJUMOCTh Pa3pabOTKH KaJpOBOW CTPATETHH OPraHU3alM1, XapaKTepUu3ys OOy
CTPAaTEruio, INIAHUPYEMYIO MM IUIAHUPOBABLIYIOCS K PEan3alliy;

00OCHOBBIBAE€T BBIOOP CTPATErMUECKONl albTEPHATUBBI, WLIIOCTPUPYS pEANIU3alUI0 BbIOpaHHON
AIIbTEPHATUBEI IPIMEPaMH KOHKPETHBIX IPOrpaMM JEHCTBHH IO KaXI0H U3 CICAYIOMHUX 00macTeii:

® OT60p, MPOABMKCHUE U paCCTaHOBKA KaJpOB,

M OIICHKaA IMOJIOKEHU YCJIOBCKA B OpraHu3alnu,

® CUCTEMA BO3HAIrpaxJacHus, 06GCHC'{I/IBaiOH_Ia$I AJCKBATHYIO KOMIICHCAIUIO, YETKO
0003HaYCHHBIE BBII'OAbI U MOTUBAIHUIO ITOBEACHUAA,

M pa3BUTUC yHrpaBJICHHUA, CO3arouIero MCXaHHU3Mbl  ITOBBIIICHUA KBaHI/I(l)I/IKaHI/II/I u

MPOJBIXKEHUS 10 CIy>KeOHOH JIeCTHULIE;
000CHOBBIBAET PE3yJbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) KaAPOBOH CTPATETHH.

OrneHka omnpeensieTcs Mo mkaie (Kaxmaoe w3 3a1annuil oneHnBaercs u3 10 6amios):

18-20 6am1oB — OTIMYHO,

14-18 6ammoB — Xoporo,

10-13 6annoB — y0BICTBOPUTEIBLHO,

MeHee 10 6ayuioB — Hey1OBJIETBOPUTEIBHO.

MuHUMaNbHOE KOJIMYECTBO OANIOB IS MOIYYEHHUS TTOJIOKHUTEIHHOM OLICHKH 32 KasK/10€e U3 IBYX 3aJaHuil — 5.

Crpannna 10 u3 11




DoHT OIICHOYHBIX CpEACTB IJIs1 NIPOBEACHUA HpOMC}KyTO'-{HOﬁ aTTeCTalluu
Metoandeckre MaTepualibl, ONpeessSIoIIue MPOLeIypy U KpUTEPHH OLIEHUBAaHUS C(hOPMUPOBAHHOCTH KOMIIETEHIIMHA pU
[IPOBEIEHUH IPOMEXYTOUHOM aTTecTaluu

OCHOBHBIM METOJMYECKAM IOKYMEHTOB, ONpPEAC/LIFOIIMM HPOLEAYPY W KpUTepHu oleHuBanus siBisiercss BPK (6amipHO-
PEHUTHHTOBAasI KapTa TUCHUIUIMHBI). B Hell mompoOHO OMMCcaHbl KPUTEPUH OLCHKU MO BCEM BHAAM ayJUTOPHOW, CAMOCTOSTEIBHOM
paboThl, KOHTPOJIBHBIM MEPOIIPUSITHSIM, KypCOBOMY IIPOEKTY.

VIToroBas OIleHKAOIPEIENeTCs MO MIKAe:

55-69 6a/I0B — YIOBIETBOPUTEIILHO;

70-85 6aytoB — X0poIIo;

86-100 6a1oB — OTIANYHO
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