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Kpamndukamms 0akanaBp

Dopma 00yueHus ouHast

OO0mas TpyaoeMKOCTh 4 3ET

YacoB 1o yueOHOMY TUIaHy 144
B TOM YHCIIE:

ayJIUTOPHBIC 3aHATUSL 58

caMOCTOsITeNIbHAsE paboTa 86

Pacnpenesienne 4acoB THCHHUILJIMHBI IO ceMeCTPaM

Bunapr KOHTPOJIA B CEMECTpax:

3a4€ThI C OIIEHKOM 2

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Hroro
Bup 3ansatuii VIT | PIIA | VIT | PII
Jlexun 16 | 16 | 16 | 16
IMpakTuyeckue 42 | 42 | 42 | 42
B TOM 4mcIe UHT. 12 ] 12 |12 ] 12
HUroro ayj. 58 | 58 | 58 | 58
Konrakrhast paboTta 58 | 58 [ 58 | 58
Cam. pabora 86 | 86 | 86| 86
Hroro 144 | 144 | 144 144




Hamnpasnenue noarorosku: 44.03.05 Iexaroruueckoe odpazoBanue (¢ IByMst IPOGUISIMU OATOTOBKH)
Hampasnennocts (mpoduis): «OkoHOMEKa» U «VIHOCTPAHHBII A3BIK» (AHTIHHCKHIA)
Pa6ouas nporpaMma AuCHUILIHHEL «OCHOBEI MEHEIXKMEHTA B 00pa30BaHUID)

[Iporpammy cocraBui(n):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYarOUIMXCS M3 YHCIA JIUI C OTPAHNYEHHBIMU BO3MOKHOCTSAMHE 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIA OPSIOK
OCBOCHHMS AUCLMILIMHBI (MOAYJIS), O UX JKEJIaHUI0 pa3padaThiBaeTCs afalTHPOBaHHAS K OTPaHUYEHHUAM MX 370pOBbs pabouas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIHIUTHEL

OCHOBBI MeHE;)KMEHTA B oﬁpasonanun

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®denepanbHBI rOCYIAPCTBEHHBIH 00pa30BaTeNIbHbIM CTAaHAAPT BRICIIETO 00pa30BaHus — OaKajJaBpHaT MO HAIPaBJICHUIO TOJATOTOBKU
44.03.05 Ilenarorunueckoe oOpa3zoBanue (C AByMs IPO(UIAMHU TOATOTOBKH). Y TBEpK/IeH NpUKa3oM MUHUCTEpCTBa 00pa30BaHue U
Hayku Poccuiickoit @eneparuu ot 22 ¢eppainsa 2018 r. Ne 125

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 44.03.05 ITenaroruueckoe o6pasoBanue (¢ AByMs NpOoGHISIMU II0JTOTOBKN)
Hanpagsnennocts (poduib): « IkoHOMHKa» U «THOCTpaHHBIH SI3BIK» (AHTITUHACKHIT)

yrBepxkaeHHoro YuénsiM coeroM CI'CITY ot 31.08.2018 mporokon Ne 1.

Pa6ouas mporpamma o1o0peHa Ha 3aceqaHuu Kadeaps

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

[Iporokom ot 28.08.2018 r. Ne 1

IMepeyTBepxeHa Ha OCHOBaHUH pereHus Yuenoro cosera CI'CITY
[Iporoxoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.
3aB. kapenpoii JI.N. Oumman

Hauanenuk YOIT
7

H.A. lomannna
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1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIS)

Hesab nzyyenusi pucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTsl KOMIETEHIMH.
3agauu u3y4yeHHs AMCHUIIMHBI. CYOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
Obaactb npodeccuoHabHoii nesteabHocTH: 01 OOpazoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) OIT: [51.B

2.1|Tpe603amm K NMpeBapUTeILHOI NOAr0TOBKe 00y4alonierocs:

Coaep)l(aHHe JUCIHUIIIMHBL 633preTCﬂ Ha MaTepHraJIiC: CICAYIOIUNX NTUCIUILUINH!

Ucropus Poccun

Pycckuii A3bIK U KynbTypa pedn

(OCHOBBI 9KOHOMHYECKOM TCOpUN

2.2|IucuunauHbI (MOAYJIN) U MPAKTAKH, 1JI51 KOTOPHIX 0CBOSHHE JAHHON TUCHUNINHDBI (MOIYJIs]) HEOOXOMHMO KaK
NpeAlecTBYOLIee:

TexHosoruu yhpaBJICHU Y€JIOBEUCCKMMU peCypCaMu B O6pa3OBaHI/II/I

VYupasnerne 06pa3oBaTebHBIM POLECCOM B 00pPa30BATEIBHON OPraHU3aLiH

(OCHOBEI CTPATCINICCKOI0 MCHCJDKMCHTA

OCHOBEBI MapKCTUHTa

3. KOMIIETEHIIA OBYYAIOIEI'OCs, @OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUMS JUCIUIIJIMHBI (MOY JIST)

IIK-4 Cnioco6HOCTH YYaCTBOBATH B pa3padoTKe U peain3aluy NPOrpaMMsbl pa3BUTHS 00pa30BaTebHON OPraHN3anui U aHAJIN3e
3¢ ¢eKTHBHOCTH 3aHATHH ¥ NMOIX0/I0B K 00y4E€HHIO H BOCIIMTAHUIO

ITK-4.1 3naeT: 3aKOHOMEPHOCTH OCYIIECTBJIEHHUS OPraHU3alMOHHO-YNIPaBIeHYeCKOii 1esITeJIbHOCTH B 00pa3oBaTeIbHOi
OPraHU3alMM U YIPaBJeHUH 00pa30BaTe/IbHBIM MPOIECCOM

3Haer:

THIBI U BUJIBI 00pa30BaTENILHBIX OPraHU3alii; XapaKTepHble 0COOCHHOCTH JIETEIBbHOCTH Ha KaXKIOM JTarle )XU3HEHHOTO LIKJIa OpraHu3alii;
3aKOHBI W TPHHIHUIbI CO3JMaHUs W (PYHKIHMOHUPOBAHHUsS OOpa30BATEIbHOW OpraHMW3al[iH;, OCHOBHBIC 3a/J1a4d M COCTABIISIOIINE 3JICMEHTHI
OpraHU3aIllMOHHOTO IpoIiecca; Poiv, PYHKIMU U 3a/1a4X MEHEDKEpa B COBPEMEHHON OpraHu3alliy; CYIIHOCTh COIIMaIbHOW OTBETCTBEHHOCTH
U OTUYECKHE HOPMBI YIIPABIICHUS; METOABI CTUMYIHPOBAHUS JAesTEIFHOCTH MEPCOHANA; BUABI U METOABI OPTaHU3AIMOHHOTO TUIAHUPOBAHUS;
aJNrOPUTMBl TIOCTAHOBKHM Li€J€M OpraHM3aluy, IMJIaHUPOBAHMs, OPraHM3ALMU M KOHTPOJIA JAEATEIbHOCTH IE€pPCOHANA, JEJIeTMpOBaHUS
MOJTHOMOYHIA;

IIK-4.2 YMeeT: ocymiecTBJIASATH IeiiCTBUSI N0 CTPATErH4eCKOMY, IPOEKTHOMY M ONEPATUBHOMY YIPaBJIeHHIO 00pa30BaTeJILHOIM
opranusanueii 1 00pa3oBaTeJbHBIM NPOIECCOM B Heil

VmeerT:

OTpEIEISTh 3aIPOChl CYOBEKTOB BHEIIHEH Cpelibl 00pa30BaTEIbHOTO YUPEIKICHHUS; B yUeOHOM CUTYallMN aHAIM3UPOBATh COOTBETCTBUE LEJICH
00pa30BaTEIHLHOTO YUPESIKICHHUS 3alpocaM CYOBEKTOB BHEIIHEH Cpe/ibl, 0COOCHHOCTH BIUSHHS KOMIIOHEHTOB BHEIIHEH CPEbl OpraHU3aIiH
(Makpo W MHKPOOKPYXCHHS) M BHYTPEHHEH Cpelbl Ha JEATeNLHOCTh O00pa30BAaTENbHOTO YUYPEXKACHHS B pPAa3JIMYHBIX CHTYalHUsX;
(dbopMynupoBaTh LENH YIPABICHYCCKOH ESATEIBHOCTH; IUIAHHPOBATh JEATEIBHOCTh MEpPCOHANA O00pA30BATENLHOTO YUPEKICHHS IO
pea3aiyy MOCTaBJICHHBIX Lieleld B Y4eOHOI CUTyaluH; BBIACNSATH LETH M OOBEKThI KOHTPOJS B YU4E€OHOW CHUTyallH; MPOBOAUTH AHAIN3
YIPABJICHUYCCKOW AEATEIHHOCTH U JACATEIILHOCTH MEPCOHANa B COOTBETCTBUH C IEIIAMH 00pa30BaTEIBLHOTO YUPESIKACHUS M PE3yJIbTaTaMu
KOHTPOJISI; MPOBOJUTH aHAIHN3 YCIOBUM U MOCIEACTBUN, IPUHUMAEMBIX OPTaHN3alMOHHO-YIIPABICHUECKNX PEIICHUI; IPYU pealr3alnuu Henen
U 3agad  o0pa30BaTENbHOTO YYPEKACHHUS pACIpPENeNsaTh MOJHOMOYHMS ¥ OTBETCTBEHHOCTh 32 WX BBITIOJHEHHWE, MPOEKTUPOBATH
OpraHU3aAIMOHHYIO CTPYKTYPY 00pa30BaTeIbHOTO YUPEKIACHUS, pa3padaTbiBaTh KPUTEPUU OLIEHKH JICATEILHOCTH MEPCOHANA B COOTBETCTBUH
C TIOCTaBJICHHBIMH [EJISIMH; OCYIIECTBIIATH MPOIECC MOTHBUPOBAHUS COTPYAHHUKOB LIS PeaTu3alliil IIOCTABICHHON LIENH.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Kox HanmeHoBaHue pa3/e10B M TeM /BH] 3aHATHS/ Cemectp | Yacos HuTepakr.
3aHATHSI
Pa3gen 1. MeToo10ru4eckne OCHOBBI YIPABJIeHYECKOH HAYKH
1.1 MeHeDKMEHNT: TTOHATHE U MeTomonorus /JIex/ 2 4 2
1.2 MeHeDKMEHT: moHsTHe U MeTogosorus /TIp/ 2 4
1.3 MeTo0s10THYECKIEe OCHOBBI MeHemkMeHTa /Cp/ 2 20
1.4 ConpaibHasi OTBETCTBEHHOCTD M 3THKA yripasienus /Ip/ 2 2 2
Pa3nen 2. DBoJionus ynpanJjeHYecKoil MbICJIH
2.1 OCHOBHBIE JTaIlbl BOJIIONNH yIIpaBIeHuecKoil MbIcay /JIex/ 2 2 2
2.2 Buacts u smpepcerso /Ip/ 2 2 2
2.3 OCHOBHBIE JTaIlBl YBOJIIONNH yIIPaBIeHuecKoil Mbicau /Cp/ 2 20
Pa3nen 3. Teopusi opranusanuu
3.1 OpraHu3anysi Kak 00beKT yrpasienus /JIex/ 2 2 2
3.2 Opranusais Kak 00bekT yrpasienwst /p/ 2 4
3.3 Opranusaiys Kak 00sekT yrpasiaenust /Cp/ 2 20
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Hanpasnenne noxrorosku: 44.03.05 Ilenaroriuyeckoe odpazoBanue (¢ IByMs pOGHISIME ITOATOTOBKH)
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3.4 BHelHss ¥ BHYTpeHHsIs cpenia opranuzanuu /Jlex/ 2 4 2
3.5 BHelHss 1 BHyTpeHHss cpena opranuzanun /I1p/ 2 8 2
3.6 BHewHss 1 BHYTpeHHsIs cpea opranusanuu /Cp/ 2 2
Paznes 4. ®yHKIUHU yIPaBJIeHHsI
4.1 Ilenenosaranue 1 MIAaHUPOBAHUE B CHCTEME MeHeKMeHTa /JIek/ 2 2 2
4.2 Ilenenonaranue 1 INIAHAPOBAHUE B CHCTEMe MeHekMeHTa /I1p/ 2 8 2
4.3 KoHTposs u ananu3 kak GyHKimu ynpasiaeHus /JIex/ 2 2 2
4.4 Konrposs n ananus kak GyHkuuu ynpasierns /IIp/ 2 6 2
4.5 KoHTposb 1 aHanu3 Kak GpyHkuuy ynpasnesus /Cp/ 2 2
4.6 Jeneruposanue kKak QyHKIs .ynpasiaeHueckoro tpyga /Ip/ 2 4 2
4.7 Opranusaiiysi B CHCTeMe MeHeKMeHTa opraum3armu /I1p/ 2 4
4.8 OpraHuzanys B CHCTeMe MeHeDKMeHTa opranuzamuu /Cp/ 2 22

5. OueHoYHbIEe U MeTOANYECKHE MAaTepUAJIbI 0 AUCHHUIIJINHE (MOIYJII0)

5.1. Copep:xanue ayIuTOPHOI padoThI M0 TUCHUILIMHE (MOIYJIIO)

2 cemecTp, 8 nekuuii, 21 npakTHYecKoe 3aHATHE
Paznen 1. MeTogonornyeckne 0OCHOBBI yIpaBjieHUeCKOH HAYKH
Jlextim Ne 1-2 (4 daca)
MeHeHKMEHT: TTOHATHE U METOI0JIOTHS
Bompocs! n 3amanmst:
CoOTHONIEHUE MOHATHH «MEHEKMEHTY, YIPaBICHUE, KPYKOBOACTBOY.
MeHeDKMEHT: 1IeITH, COJIepKaHNE, OCHOBHBIC KATCTOPHH.
3aKOHOMEPHOCTH YIPaBIEHUECKON ACATEILHOCTH, IIPUHLUIIBI YIIPABICHUS.
TTonsaTHe U cOCTaB TpolIecca yIpaBICHHUS.
CHCTEeMHBIH MOAXO0/] B YIIPaBICHHH.

agrwnE

Ipaktraeckue 3austust Ne 1-2 (4 gaca)
MeHeKMEHT: MOHATHE U METOJOJIOT U
Bompocs! u 3amanmst:
1. Cdopmynupyiite onpeneneHus NOHATHH «yIIPaBIeHUE», KMEHEDKMEHT», «PYKOBOJICTBO». YKa)XKUTE X CXOJCTBO U pa3iIUdHe.
2. Packpoiite moHsATHE MEHEHKMEHTA Kak rporecca. JlaiiTe KpaTkyro XapaKTepHUCTHKY yIpaBlieHIeCKUX QYHKIMIA (OIpeaeneHne, alropuT™
peanu3anum).
3. Ompenenure MOHATHE YIPaBICHUS Kak cHCTeMBl. OXapaKTepu3yiTe OCHOBHBIE METOJBI YIIPABIEHUECKOTO BO3JEHCTBUS Ha MEPCOHAN U
yKaXHTe IpUMepbl 3P PEKTUBHOTO HCIOIB30BaHUS KaXK10T0 BUJa METO/IOB.
4. PackpoiiTe TOHATHA «OOBEKTHI MEHEDKMEHTa» U «CYOBEKTBI MEHEIKMEHTa». IIpuBeauTe MpUMEpHI, HWLTFOCTPUPYIOIINE MOHUMaHUE
JTaHHBIX KaTeropu.
5. Ilepeuncnure OCHOBHBIE IPHUHLIUIIBI YIPABICHHUS IEPCOHATIOM U MOSCHUTE UX CYITHOCTh Ha KOHKPETHBIX ITPUMEpax.
Ipaktudeckoe 3austre Ne 3 (2 yaca)
ConmanbHasi OTBETCTBEHHOCTD M 9THKA YIIPABICHUSA
Bomnpocs! u 3ananus:
1. Packpoiite noHsATHE COIMANIBHOM OTBETCTBEHHOCTH. OXapaKTepu3yHTe MOAX0AbI K TOHATHIO COIIMAIbHONW OTBETCTBEHHOCTH.
2. Ormpenenure TMOHITHE «COLMANbHAs OTBETCTBEHHOCTh OpraHU3alui», COOTHECHUTE €ro C HOPUANYECKOHM M DIKOHOMHYECKOU
OTBETCTBEHHOCTBIO.
3. Ompenenure HOHATHE YHpaBleHYECKOW STHKH. OXapaKTepu3yWTe IOAXOAbl K IOHATHIO YNPABICHYECKOH STUKU (YTHIMTApHBIMH,
HPaBCTBEHHO-TIPABOBOM, COIIMATIbHON CIPaBeUIMBOCTN).
4. Coopmynupyiite npoOIeMbl STUKU U COLIMAIBHON OTBETCTBEHHOCTH B OT€YECTBEHHBIX OpraHu3anuax. O00CHYyHTe MPUYHHBI PACIIUPEHHS
HEITUYHOU MPaKTUKH.
5. Packpoiite criocoObI MOBBIIIEHHS STHYHOCTH [TOBEICHUST PYKOBOAUTENEH U PANOBBIX PAOOTHUKOB.
Pa3nen 2. DBoJionus ynpasJjieHYecKOil MbICIH
Jlextst Ne 3 (2 gaca)
OCHOBHBIE 3TaIbl YBOIIOLUH YIPABICHYECKOH MBICIH
Bomnpocs! u 3aganus:
1. Tlomxons! K yIIpaBIEHHIO B OPraHU3AIMU: IPOLECCHBIN, (YHKIIMOHANBHBII, CHCTEMHBIH, CUTYaTUBHBIH.
2. XapakTepHCTHKa KIACCHUECKHX LIKOJI YIPABICHUSL.
3. XapakTepucTHKa COBPEMEHHBIX LIKOJ YIPaBICHUS.
4. PasBurue Teopuu ynpasieHus B Poccun.
Ipaktudeckoe 3austre Ne 4 (2 yaca)
Brnacte u nuaepcTBo
Bomnpocs! u 3ananmust:
Packpoiite OHATHS BIACTH U BIUSHHUS.
JlaiiTe XapakTepUCTUKY MEXaHU3Ma BIacTH (PYKOBOJCTBO U JIMAEPCTBO). PacKpoliTe TEXHOJIIOTHH PYKOBOJCTBA U JINACPCTBA.
Oxapakrepusyiite GopMbl BIacTu:
BJIACTh, OCHOBAHHAs Ha IPUHYXCHUHU,
BJIACTh, OCHOBAHHAs HA BO3HAIPaXKICHUM,
9KCIEpPTHAs BJIACTb,
STaJIOHHAs BJIACTb,

e & o o WNHF
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. 3aKOHHAs BIIACTh.
4, JlaiiTe XapaKTepUCTHKY TapTHCHIIABHON (JOPMBI BIIACTH.
Pa3gen 3. Teopusi opranu3anun
Jlexuust Ne 4 (2 yaca)
Opranu3arys Kak 00beKT yIpaBIeHHsI
Bompocs! u 3a1aHus:
OCHOBHBIE TTOHATHS OPTaHU3AIHH
Knaccugukanus opranuzanui
Komnmemniust )KU3HEHHOTO ITHKJIAa OPTaHU3aIN
dopmaitbHbIe U He(hOpMaIbHBIE OpPraHU3aIuK
OCOOEHHOCTH MEHEIKMEHTA B COIMATBHBIX OPTaHH3aIlHIX.
IMpakruyeckue 3austust Ne 5-6 (4 uaca)
Opranu3arys Kak 00beKT yIpaBIeHHsI

agrwdE

Bomnpocs! 1 3aganus:
1. Cdopmynupyiite onpeeneHue opranusainuu. [[pOKOMMEHTHPYHTE TpeOOBaHHS K DJIEMEHTaM, OTIPEICIIAIONINM TTOHSTHE.
2. OxapakTepHu3ylTe COCTaBHBIC YaCTH OPTaHU3aI[MH U PACKPOMTE MX Ha MPUMEPE KOHKPETHBIX OpTaHU3aIni.
3. TlpuBenure kaaccuHUKANUIO OPraHU3AIHNA B SKOHOMHKE. Y KQKUTE MPUMEPbI OPraHU3aluil MO KaKIOMY OCHOBAHHIO.
4. PackpoiiTe KOHLEIIMIO >KU3HCHHOro NMKiIa opraHuzanud. CopmynupyiiTe xapakTepHble NPU3HAKU pEalbHOW 00pa30BaTeNbHOMN
opranu3anuy Ha kaxjaom stame JXIO.
5. JlaiiTe XapakTepUCTHKY OCHOBHBIX IPU3HAKOB (hOpMAIILHON M HEOPMAaTBHOW OpraHU3aIUH.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLIMAIBHBIX OpraHU3aLHIX.
Jlexitim Ne 5-6 (4 daca)
BHemHss 1 BHYTPEHHSS Cpelibl OpraHu3auu
Bompocs! u 3amanmst:
1. BHewHss cpena opraHu3alyu.
2. BHyrpeHnnss cpena opranusaiui. CTpyKTypa yIpaBiIcHuUs.
Ipaktudeckue 3austust Ne 7-10 (8 yacos)
BremHsAs 1 BHyTpeHHSA cpesia OpraHu3aiuu
Bomnpoce! u 3aganus:
1. Packpoiite GhakTOpbI BHEIIHEH cpe/ibl OpraHU3allii Ha IPUMEpe KOHKPETHOM OpraHU3alHuu.
2. JlaiiTe XapaKTEepUCTHKY 3JEMEHTOB BHYTPEHHEH Cpellbl OpraHU3aliy Ha IpuMepe BEIOPaHHOW OpTraHU3aluy.
3. Ilepeuncnure Takue XapaKTePHCTUKHA BHYTPEHHEH Cpelbl, KOTOPHIE SBISIOTCS IPEUMYIIECTBOM, CHIBHONH CTOPOHOM.
4.  MoxeT 11 BHELIHSS cpeia 00pa30BaTeIbHOTO YUPEKAECHHUS COCTOSTh U3 TEX e IEMEHTOB, UTO U aHAJIOTUYHasl Cpesia POMBIIIIEHHOTO
TIPEATIPUSTHS?
5. DkxoHoMHuecKas JIUTepaTypa yKas3blBaeT, 4TO HauOoJiee BaXKHBIM 3JIEMEHTOM BHEIIHEH cpeabl sABIAeTCA IMOKyNaTelb (3aKa3uuk).
CyIecTBYIOT JIM CUTYyallud B OpPraHU3aIl1, KOT/Ia 3TO YTBEPKACHUE OKaKeTCS HEBEPHBIM?
6. Kax opranuzanust cripaBisieTcsi ¢ HEONPEACICHHOCThIO CBOCH BHEIIHEW cpeibl?
7. Ompenenure NOHATHE OPTAHU3AIMOHHOM CTPYKTYphL. CHOPMYIHPYHTE CUTYalIOHHBIE (PaKTOPHI €€ BBIOOpA.
8. OxapaxrtepusyiTe BUIbI CTPYKTYp YIPaBICHHs OpraHu3anueil (Ha mpuMepe KOHKPETHOH OpraHu3anum):
. JIuneiiHas cTpyKTypa ynpaBieHuUs
. DyHKIMOHATbHAS CTPYKTYpa YIPaBICHHS
. JIuneiino-pyHkunoHanbHas (ITabHas) CTPYKTYpa YIpaBIeHUs
. JlMBU3HOHAIbHAS CTPYKTYpa yIpaBJICHUs
. [IpoekTHas (MporpaMMHoO-IIeNieBasi) CTPYKTypa YIpaBIeHUs
. CereBast CTPYKTypa yIpaBIeHUsS
. BuptyansHas opranuszanus
O0ocHyiiTe TOCTOMHCTBA U HEJJOCTATKH KXKAOTO BUJIAa OPTCTPYKTYP.
9. Coopmynupyiite TpeOoBaHHs K (OPMUPOBAHHIO OPTaHU3AMOHHBIX CTPYKTYP YIPaBICHUS.
Paznen 4. ®ynkuuu ynpaBjieHuUst
Jlextst Ne 7 (2 gaca)
[enenonaranue U MIaHUPOBAHUE B CUCTEME MEHEKMEHTA
Bomnpocs! u 3ananmust:
1. ITonstue u Buab! 1enei. Llememnonaranme.
2. [IpaBuiia mocTpoeHus iepeBa Leae.
3. Yupasnenue 1o uessiM (1o pe3ysbTraram).
4. TloHsATHE U CYIIHOCTH INITAHUPOBAHUS
5. Texymiee mranupoBanue (GpyHKINOHATBHBIE, SANHOBPEMEHHbIE U CTAOHIbHBIC TLIAHBI)
6. bapbepbl IaHUPOBAHUS U UX yCTpaHEHHE
Ipakruyeckue 3austust Ne 11-14 (8 yacos)
Ienenonaranue U MIAaHUPOBAHUE B CUCTEME MEHEKMEHTA
Bomnpocs! 1 3aganus:
dunocodusi, BUnESHNHE, MUCCHSI OPTaHU3ALUK: IOHITHE, AITOPUTM (HOPMUPOBAHUS, TPUMEPBEIL.
Lenu opranuzanuu: nouarue, Buabl. [lpusennre nmpumepsl neneit s opraHu3anuii.
Ilenenonaranue. [IpaBuna nocTpoeHus nepesa Leaen.
IlonATHE U CYIIHOCTH MJIAHUPOBAHUS
Tunonorus TUIAHUPOBAHU ST

IS
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6. Crpykrypa mporecca IIIaHHPOBaHHS
7. Tekymuiee uianupoBanue (HYHKIHOHAIBHBIC, ¢IMHOBPEMCHHbIE U CTA0HIIbHBIE TITAHbI)
8. bapbepbl IUTAHUPOBAHUS U MX YCTPAHEHHE
Jlexuust Ne 8 (2 vaca)
KoHTpoub 1 aHanu3 Kak GYHKIHH YIPaBIEHUS
Bompocs! u 3a1aHus:

1. [oHsTHE U CYNIHOCTH KOHTPOJIS
2. THHOIOTUs M IPHHIUIIBL KOHTPOJILS
3. CrpykTypa nporecca KOHTPOJIs
4 AHanu3 kaK QYHKIUSI YIIpaBJICHHS

Ipakruueckue 3austust Ne 15-17 (6 yacos)
KonTpons n aHanm3 kak GyHKIUH yIIPpaBIeHHs

Bomnpocs! 1 3aganus:
OmnpenennuTe NOHATHE U CYLITHOCTH KOHTPOJIS
IIpuBenuTe TUIOJIOTHIO KOHTPOJIA.
Packpoiite anroputm opraHuzaum npouecca KOHTPOIS
JlaiiTe XapaKTepUCTUKY aHAJIN3y KaK (DYHKLIWHU YIPaBICHUS
Packpoiite anroputm opraHuzanum npouecca aHajau3a.

IMpakTtudeckue 3ansatus Ne 18-19 (4 gaca)

JenernpoBanue kKak QyHKIHS yIIpaBIeHYECKOTO TPyIa

ISR

Bomnpocs! u 3aganus:
PazpabotaiiTe TEXHOJOTHIO IeNETHPOBAHMS ITOJHOMOYHMH B OPraHW3alUHM TSI KOHKPETHOW CHUTYaLlUH,y4UTHIBas IOCIEA0BATENHHOCTH
JIeHCTBUI MeHemKepa:
MPUBEANTE MpUMEP KOHKPETHON CUTYAIlH B OpTaHM3aIiH, TPeOyromen JeeTupOBaHusI TOTHOMOYHIA,
. chopMynupyiiTe peabHbIi QYHKIIHOHAT MEHEXKepa OpraHu3alui;
. copMyupyiiTe peanbHbIH GYHKIHOHAT COTPYIHHKA, KOTOPOMY JENETHPYIOTCS IIOTHOMOYHNS MEHEKEPa;
. 000CHYHTE LIeNb JAeJIeTHPOBAHUS TIOJIHOMOYHIA;
. OIIMIIINTE JEHCTBUS MEHEKepa MO CXeMe:
BBIJIETIHTE QDYHKIIMN PYKOBOAUTEIIA, ITOUIEKAIIE ATETUPOBAHUIO COTPYIHUKY;
onpenenuTe Habop pecypcoB, HEOOXOIUMBIX JIJIsl YCIICIIHOM peain3alui BEIOPaHHOM JeSTeNbHOCTH;
BBIOEpHTE CIIOCOOBI MH)OPMUPOBAHHS WICHOB OPTraHU3aUH O IPOBEJICHHOM JIEJIETUPOBAHUH TTOTHOMOYHIA;
. 000CHYHTE MPOTHO3 PEe3yIbTaTUBHOCTH JICHCTBUI MEHEKEPA 110 JISJIETHPOBAHHIO IOJTHOMOYHH B JAHHOM CUTYyalluu.
Ipaktraeckue 3anstus Ne 20-21 (4 gaca)
OpraHu3zanys B CHCTEME MEHEKMEHTa OpraHu3aliy

o e e e U WNBE

Bonpocs! u 3ananus:

1. Onpenenure NOHATHE «OPTaHU3ALMI» B CHCTEME MEHEKMEHTA OpTraHH3aIlHH.

2. OxapakrepusyiiTe METO/bl OpraHU3aluy [ePCOHANA.

3. PackpoiiTe TeXHOJIIOTHIO IPOIecca OpraHu3aluy MepcCoHaa.

Cdopmynupyiite nokazarenu 3ppekTHBHON opraHu3anuy nepcoHana Ha npeanpustui. OOOCHYHTE CBOIO TOUKY 3pEHHSL.

5.2. Conep:xanue caMoCTOATEILHONH PadOTHI 1O JUCHHUIIUHE (MOAYJIIO)

Conep:xkaHue 00s13aTeJILHOM CAMOCTOATEIHLHON PadoThI MO AUCHHUILINHE

Ne n/m U T U R —— Conep:xanue caMOCTOSITETbHOM IIpoayKThI AeATENbHOCTH
padoThI

1 Merononoruyeckue CoumanbHas ~ OTBETCTBEHHOCTh U | IIucbMeHHas paGoTa — MOATOTOBJIEHHAS CUTYaIMs IO
OCHOBBI MEHEIDKMEHTA OCHOBHBIE HOAXOABI K €€ | UCIOJIb30BAHUIO CTAHJAPTOB STUYHOIO YIIPABJICHUS

uHTepnpeTanuy. B3anmocsssb cdep
COLIMaJIbHOR OTBETCTBEHHOCTH.
CouunanbHbli  3pdexT U KOHTPOIb
IlpuHuUOBl ¥ CTaHOAAPTHL 3TUYHOIO
yIpaBJIeHUs. CymuHocTts
MEKKYIbTYPHBIX OTHOIIECHUI B
MEHEKMEHTE.

2 OCHOBHBIE 3TaMbl PazButne menemxmenra B Poccun (¢ IMucemennas pabora — BiusHHe pa3iuyuHBIX IIKOT U
9BOJIIOLUU JPEBHUX BPEMEH JI0 COBPEMEHHOTO HOAXOA0B MEHEDKMEHTA Ha Pa3BUTHUE YIPABIEHYECKON
yIpaBJIEHUECKON MBICIU nepexona) HaykH B Poccunt (cpaBHUTENIBHBIN aHAIN3)

3 Opranusanus Kak 00beKT | MeHemxepbl B opranu3anusax. | ITucemenHnas pabora — Ha ocHOBe aHau3a KpuTepueB
yIIpaBIeHUS Oynkun MEHEeKepa. Ponu | opraHuzanuy ynpaBiIeHYECKOTO Tpyla B SIIOHCKOM H

4 BHeHAsS ¥ BHYTPEHHSIA MEHeXKepa. TpeboBanus K | aMepUKAaHCKOM  IIOJXOJaX  BEIABUTh  CHEIU(DHUKY
cpeza opraHu3alin npodeccHoHaNbHBIM M JIMYHOCTHBIM | POCCHHCKOTO MOAXOAA K YIPABICHHIO OpraHnu3alnuei

KayecTBaM MeHeIKepoB. Pasnenenue
yIpaBieHueckoro tpyna. Kateropuu
YIIPaBJIEHUECKUX PAOOTHHKOB.

5 KoHTposb u aHamm3 Kak MotuBanus Kak GyHKIHS yIpaBICHHUS.

(YHKIIMHN yIIpaBICHUS Opranuzanus Inpolecca MOTUBALUU.
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6 Opranunzanys B CUCTEME CymHocTh coJIepKaTeNbHbBIX u | [lucbmennass pabora — Pa3paboTarh TEXHOJOTHIO
MEHEPKMEHTa IpoLeccyaIbHbIX TEOPHH MOTHBALMM. | JEIErMPOBaHMs IIOJIHOMOYMII B OpraHM3alud s
OpTaHM3aINA JenerupoBanue B cUCTeMe | KOHKPETHOH CHTyalluu

YIpaBJIEHYECKUX JAEHCTBUH. Y CIIOBHA
3¢ GEKTHBHOTO JIeNIErnPOBaHUS
TIOJIHOMOYHI.
Copep:kaHue caMOCTOATEIbHOM padoThl 10 AMCHHUIIJIMHE HA BHIOOP
Ne n/m e VT —— Copep:xaHue caMOCTOSATETbHOI IpoayKTHI 1eATETLHOCTH
padoTsl

1 MeTtononornueckue e 3aKkOHOMEpHOCTM ¥ TNpHHUUIBI | [IuchmeHHas pabota — Ha ocHOBe M3y4YeHHUS TOHSATHS
OCHOBBI MEHE/KMEHTA yIIpaBJIeHHUs OpraHu3anuei IPUHLMIBI YIPABJICHUS», HANKMCATh aHAIUTHYECKYIO

paboTy, paCKpPHIBAIOIIYIO CIIEIYIOIINE BOIIPOCHL:

* [ToHATHE «IPUHLUIBI YIPABICHUS

oJlebuHNINA TOHATUI «IPHHIMIBI YHPAaBICHUS» U
«3aKOHOMEPHOCTH YIPaBJICHUS

[Iepeuncnure oOIIME TPUHIUITEI YIPABICHUS

*  OxapakrepusyiiTe  colep)KaHHWE  IPUHIUIIOB
YIIpaBIeHUS

* [IpuBeiuTe IpUMEpHI CBS3M MPUHIIMIIOB MEX/1Y COO0H
*YKakuTe, Kak HapyIIeHHEe CBSI3H MKy MPUHIUIIAMH
BJMSET HAa YIpaBlICHHE TIEPCOHAJIOM OpraHU3alUU
(kKaKoBBI BO3MOXHBIE TociencTBust). OOOCHY#TE CBOIO
TOYKY 3pESHUSL.

2 OcCHOBHbBIE stanel | CTaHOBIICHHE u passutue | [IucekMeHHas paGora - CcpaBHEHHE MOJXOIOB K
SBOJTIOIAH menemkmenTa B CIIA. YOpaBIEeHUIO TIEPCOHAJIOM B  aMEpPHUKAaHCKOM U
YIIPaBJIEHUECKOH MBICIH OCOOCHHOCTM M OCHOBHBIC YEpPTHI | SIMOHCKOM MEHEDKMEHTE IO KpUTEpPHUsM (OCHOBHBIE

SIMTOHCKOTO MEHEKMEHTA. TIPUHIUIIBI yIIpaBIeHUs, Lenb yIIpaBJICHHUS,
KOHKYPEHIS, TapaHTUU JJsl TepcoHaja, CHOCOOBI
MPUHATUSA PELIEHUHN, JENEerHPOBAaHUE MOJIHOMOYHM,
MeToJ| HaiiMa, oruiata Tpyna). K kakomy noaxoay mo
BBIJICJICHHBIM ~ MMapaMeTpam  OJmKe  pOCCHICKHN
MeHeKMeHT? OO0CHYHTE CBOIO TOUKY 3pEHUSL.

3 Opranuzanus kak o0bekT | OCHOBHBIC HampaBlieHHs opraHu3ainuu | [luceMenHas pabora - [lpoananusupyiite paboty
yIpaBJICHHSI ynpasiieHueckoro Tpyaa (HOT wnm | pykoBoauTenei opraHu3anuii ¢ TOYKH 3PSHUS] HAyYHOH

4 BHEmHAS ¥ BHYTPEHHAA | CAMOMEHEKMEHT Ha BHIOOD) OpTaHM3alMK TPYyAa MO CIEAYIOUIMM HaIlpaBICHHIM
cpeza opraHu3alun (ommata M CTUMYJIMPOBaHUE TpYyAa, pas3leleHUuEe U

KOOTIepalsl TpyHa, TEXHHYECKoe oOecreueHne |
MEXaHU3aLus Tpyaa, HOPMUPOBAHUE Tpyna,
ONMaronpusTHBIA PEeXUM W yciIoBHs Tpyna). Kakme
npeioxkenHsie HanpasieHuss HOT MoryT moBbICHTH
spdexTuBHOCTH  Tpyma  pykoBoautems?  Kaxum
obpazom? Ilpemnoxxure CBOM CIOCOOBI ONTUMHU3AINI
YIPABIEHUECKOTO TPYa PYKOBOJUTEIISL.

5 KoHTpomb 1 aHaIH3 Kak KommyHuKammm B cucreme | [TucemenHass pabora —  Pa3paboraTh  mpoeKT
(GYHKIMY yIIpaBIeHUs yIpaBJIeHUECKUX ACHCTBUI JIEATEILHOCTH  PYKOBOJMTENS IO IIOCTAHOBKE U

6 OpraHu3anys B CHCTEME peanu3ayy 1eneil opraHu3alud B CMOACIUPOBaHHON
MCHCIPKMCHTA cuTryaunuu
OpTaHM3aIHA

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpn opranuzanuu uU3y4eHHs AUCHUIUIMHBL OyIyT MCIOJIB30BaHbl CIEAyIONIMe 00pa3oBaTeNIbHbIE TEXHOJIOTUU:

uH(OPMALOHHO-

KOMMYHHUKaIIUOHHBIC TEXHOJOTHH, TEXHOJIOTHUA OpraHUu3allun CaMOCTOSITEIIbHOM pa60TI)I, TEXHOJIOI'UA pe(i)J'IGKCI/IBHOFO O6y‘-ICHI/I$[, TEXHOJIOTI'UA
MOZIYJIBHOT'O O6y‘{CHI/I$[, TEXHOJIOT'USA UT'POBOI0 O6y‘ICHI/IH, TEXHOJIOTHH pr]’ll’lOBOﬁ AUCKYCCHH, NHTCPAKTUBHBIC TECXHOJIOTHUH, TCXHOJIOI'USA
HpOGJ’ICMHOFO O6y‘-IeHI/I$I, TEXHOJIOTUA OpraHu3anun y‘le6H0-I/ICCH€Z[OBaTeJ'ILCKOI71 JACATCIBHOCTHU, TCXHOJIOTUA IIPOCKTHOTO O6y‘-IeHI/I$I,
TCXHOJIOTHSA PA3BUTUS KPUTHUYCCKOI'O MBIIJICHUS.

5.4. Texkyumii KOHTPOJIb, IPOMEKYTOYHbII KOHTPOJIb M MPOMEKYTOYHAS ATTECTAILUS

BannpHO-peiiTHHTOBast KapTa AMCUUILTHHBEI 0)OopMIIeHA KaK PUIIOKEHHE K padoyeii mporpaMMe TUCIUILUTHHEI.
®DOH/I OLEHOYHBIX CPEACTB JJS MPOBEICHHS IPOMEXKYTOUYHOH AaTTecTaluu OOYYarIUXCS MO JAUCHHUILIMHE OQOPMIICH OTACIbHBIM

JOKYMCHTOM.

6. YAEBHO-METOAUYECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas Jutepatypa

6.1.1. OcHoBHast TUTEpPaTypa

ABTODHI,
COCTABHUTENHN

3aryaBue, CChUIKA Ha AJIEKTPOHHYIO OMOINOTEUHYIO

CUCTEMY

HS,HaTeJ'H)CTBO, rog
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JI1.1 |Macnosa, E.JL. MEeHEeKMEHT : y4eOHUK Mockga : 3garenpcko-ToproBas KOpPIopanus
URL: «JlankoB u K, 2022
https://biblioclub.ru/index.php?page=book red&id=684392

JI1.2 |bmunos, A.O. Teopus MenemkMenTa : yueOuuk / A.O. biiuHoB, MockBa:M3paTenscko-ToproBasi KOpIoparus
H.B. YrpromoBa «HdamkoB u K°», 2012
URL:
https://biblioclub.ru/index.php?page=book&id=684380

JI1.3  |Knumosny, JI.K. OcHoBbl MeHeDKMeHTa : yueOnuk / JLK. Knumosnu. - 2-¢  [Munck: : PUTIO, 2015.

U311, CTEp.

URL.: http://biblioclub.ru/index.php?page=book&id=463620

6.1.2. /lonoJHUTeIbHAS JUTEpaTypa

ABTOpEIL, 3arnaBue, CChLIKA Ha 3JIEKTPOHHYIO OUOIHOTEUHYIO W3natenscTBo, roj
COCTaBUTEINH CHCTEMY
JI2.1 |I'.A. Apxanrensckuii | Talim-menexMenT. [TonHslil kypce : yae6HOE ocoOue Mockga : Ansrinna [Ta6mumrep, 2016.
URL:
http://biblioclub.ru/index.php?page=book&id=269985
JI2.2 |Ilonyxnaes D.A. Teopust MEHEPKMEHTA: UCTOpHs YympapieHueckoil Mblciu,|Mocksa ; bepaun : Jupexr-Menua, 2015.

TEOpHs OpraHU3alUM, OPTaHMW3AIMOHHOE IIOBEACHHE
yuebHoe nocobue / 3.A. Ilonyxnaes, M.D. [lonyxnaesa. - -
Ku. 1.

URL.: http://biblioclub.ru/index.php?page=book&id=271807

JI2.3 |Poroxwun, M.1O. VYnpasieHue nepcoHaNoOM : IPaKTHUECKOoe ocodue / Mockga ; bepnun : dupext-Menna, 2014.
M.IO. Poroxus.

[DnexTponnslii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718

6.2 Ilepeyens MporpaMMHOro oéecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaker mporpamm Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, NPOodeccHOHAJbHBIX 023 JaHHBIX

- OBC «YHuBepcuTeTCKas OMOINOTEKA OHIIANHY

- bassr maunsix Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «'APAHT-AHanuTuk»

- CIIC «KoncynpranT-ITmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIIUITIJIMHBI (MOAY JIS)

7.1|HaumeHOBaHHUE CIIEIMAIBHOTO MOMEIICHHS: TOMEIICHUE JUISl CAMOCTOSITENbHON paboThl, UnTtanpHbli 3a1. OcHanieHHocTs: TTK-
41T, ¢ BO3MOXKHOCTBIO MOAKIIOUEHHS K ceTH «IHTepHEeT» U 00eCIIeYeHUEM JIOCTYIIA B SJIEKTPOHHYIO HH()OPMAIMOHHO-
oOpazosatenbhyto cpeny CI'CITY, ITuceMenHsbii cron-4 wr., [Tapra-2 mr.

7.2|HanmeHOBaHHE CIIENUATBLHOTO TIOMEIIEHHMS: YaeOHast ayAUTOPHS IS TPOBEICHUS JIEKIIHOHHBIX 3aHATHIH, TPAKTUUECKHUX 3aHATHH,
IPYIIOBBIX KOHCYJIbTALUH, HHIUBUYaJbHBIX KOHCYJIbTAMH, TEKYIIETO KOHTPOJIS, IPOMEKYTOUHON aTTecTaluu, Y4eOHas
aynutopusi. OcHaIIeHHOCTh: MenoBast mocka-1mr., Kommiekt yaebHo# Mebenn, HOyTOyK, MPOeKIIMOHHOE 000pyI0BaHHE
(MyJIBTUMEMIHBIA IPOCKTOP M IKPaH).

8. METOAUYECKHUE YKA3ZAHUSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

Pabota Hax TEOPETHUECKUM MaTEPUATIOM IIPOUCXOJUT KPATKO, CXeMaTHIHO, IOCIE0BATENbHO (PUKCHPOBATH OCHOBHBIE TTOJIOXKEHHS,
BBIBO/IbI, (DOPMYIIMPOBKH, 0000IIEHNS; TOMEYaTh BaKHbIE MBICIIH, BBIJICJIATH KIIIOYEBbIE CII0Ba, TEpMUHBI. [IpoBepka TepMHUHOB, OHATHH C
MIOMOIIBIO SHIUKIIONEANH, CIOBapeil, CIPaBOYHUKOB C BHIMCHIBAHUEM TOJIKOBAHUH B TeTpaab. O003HAUUTh BOIPOCH], TEPMHUHBI, MaTepual,
KOTOPBIN BbI3bIBAET TPYJHOCTH, IOMETUTH U MONBITATHCS HAWTH OTBET B pEKOMEHIyeMoH iuTepaType. Eciin caMocToATeNbHO HE yiaeTcs
pa3obpatrbcsl B MaTepualie, Heo0XoJuMo chopMyIMpOBaTh BOIIPOC U 33/1aTh MTPETIOIABATEINO.

IIpopaboTka paboueil mporpaMMbl TUCHUIIIMHEL, YA 0c000€ BHUMAHHE LIEJSAM U 3aJadaM, CTPYKType M COAEPIKAHUIO TUCIUIUINHEL.
KoHcnektupoBanne HCTOYHHUKOB, ITOJITOTOBKA OTBETOB K KOHTPOJILHBIM BOIIPOCAM, POCMOTP PEKOMEHAYEMOH JIUTepaTypsl, pabora ¢
MH()OPMAIIMOHHBIMHU HCTOYHUKAMU B Pa3HBIX opMarax.

Taxoke B mporecce M3y4eHus JUCIUIUIMHBI METOIMUECKIE PEKOMEH IAIIMU MOT'YT ObITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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Hanpasnenue noarorosku: 44.03.05 Ilenarorudyeckoe o6pazoBanue (¢ ABYMs MPOQUISIMI HOATOTOBKH)
HampasnennocTs (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHEIH S3BIK» (AHITTHHCKHIN)

PabGouast TnporpamMma JUCHUIIMHbBI «OCHOBBI MEHEJKMEHTA B 06pa3013amm»

[Ipunoxenue
BaibHO-peHTHHTOBAsT KapTa AUCHUILTHHBI « OCHOBBI MEHEKMEHTA B 00pa30BaHUI»
Kypc 1 Cemectp 2
Buj koHTpOIIS MuUHHMAITBHOE KOJTHYECTBO MakcumainbHoe
OamioB KOJIMYECTBO OAJIIOB

HanmenoBanme pasnena: «MeTo1010rn4ecKne 0CHOBBI YNIPABJICHYECKOH HAYKH»
Texymuii KOHTPOJIb IO pa3iely:
1 AynutopHas paborta 0 0
2 CamocrosrenbHasi paboTa (cnelnuaibHble 00s3aTelIbHbIE (POPMBL) 0 6
3 CamocrostenpHas paboTa (crennaabHbie GOpMBI Ha BEIOOD) 0 7
KoHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiny 10 10
ITpoMe)XyTOUHBIN KOHTPOJIb 10 23
HauMeHoBaHHe pa3ena: «IBOJIONHS YIPABIEHYECKOH MBICIH
Texymuil KOHTPOJIb IO pa3aeny:
1 AynmutopHas paborta 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosrenpHast pabora (cnenyaisHble OpMBI Ha BEIOOD) 0 6
KOHTpoJIbHOE MEPOTIPHSTHE 10 pa3ieity 8 8
ITpoMe)XyTOUHBIN KOHTPOJIb 8 20
HanmenoBaHue pa3nena: «Teopusi opranuzanum»
Texymuit KOHTPOJIb TIO pa3feny:
1 AynutopHas pabora 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosTenbHas paboTa (crenuanbHbie GopMbl Ha BEIOOD) 0 8
KoHTpobHOE MEpOTIpHSITHE TOpA3ACTy 20 20
ITpoMeKyTOUYHBIH KOHTPOJIb 20 34
Haunmenosanue pasgena: «PyHKIHMHU yIPABJICHHUS
Tekymuil KOHTPOJIb MO pa3Aeny:
1 AynutopHas pabora 0 0
2 CamocrosrenbHast paborta (crenuaibHble 00s3aTeNbHbIe HOPMBI) 0 6
3 CamocrosTenbHas paboTa (crenuaibHbie POPMBI Ha BEIOOD) 0 6
KoHTposIbHOE MEPONPHUATHE 110 pa3lieny 6 6
ITpoMeKyTOUYHBIH KOHTPOJIb 6 18
ITpomMexyTodHas aTTecTarms (10 BCeM pasjiesiam) 44 95
3aueT ¢ oueHKOH 5 12

HUroro: 56 100

Buael koHTpOIIS

HepequL HJIN IPUMEPBI SaHaHHﬁ, KPUTECPUHN OLICHKH U KOJIUYCCTBO OaytoB

Temsl U1 u3ydeHus u oOpa3oBaTeIbHbIC
PE3yJIBTATHI

TeKle_[I/lﬁ KOHTPOJIb IO pasaenay «MeTononoruqecm/Ie OCHOBbI ynpaBnqueCKoﬁ HAYKHW»

1 | AynutopHas pabota

Tema 1. MeHE)KMEHT: TTOHATHE U METO 00T M
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Hanpasnenue noarorosku: 44.03.05 Ilenarorudyeckoe o6pazoBanue (¢ ABYMs MPOQUISIMI HOATOTOBKH)
Hamnpasnennocts (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHBIH 361K (AHTTHHCKHI)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

Tema 2. CounanpHasi OTBETCTBEHHOCTh M ATHKA
ynpaBJlIeHUs

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

[Ipumep 3aganus:
Hanummre pa3BepHyThIi OTBET Ha TeMy: «MeHEKMEHT KaK BHJ JCATEIbHOCTH U CHCTEMa

yIpaBIICHHS.
Kpurepun onenkn.
Kpurepnii / Onenka Brmmonnen Bemon He
MOTHOCTBIO HEH BBITIOJTHEH
4acTuy
HO
PackpbITO 0OCHOBHOE OHATHE 2 banna 1 6amn 0 6am10oB
IepeuncieHs! Bce 2 Gamna 1 6amn 0 6am10B
COCTABIISIONIHE 3IEMEHTHI
(cTpykTypa) mpeamMera
(stBIICHUS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am10B
COCTaBIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

BOHpOCLI JJIA U3YyUCHUA:
MeHeKMEHT KaK BHJ JCSITCIBHOCTH M CHCTEMa

yIIpaBJICHHUS.
Onpenenenne NOHATUSI «MEHEIKMEHT».
Conep:xanue MeHeIKMeHTa, acHeKThl

oIpesie/ieHHUs COlePKAHUS MEHEeIKMeHTa
OCHOBHBbIE KATETOPUH MEHe’KMEHTA.
O0BbeKThI MEHEeIKMEeHTA. Cy0beKTbl
MeHe/)KMeHTa. 3aKOHOMEPHOCTH
YIIPaBIEHUECKOH  JEATENbHOCTH,  MPUHIHIIEI
YIIpaBJIE€HUS IPOU3BOACTBOM.

CucTeMHBIN IOJIXO B YIIPaBICHHUH.

IMousTue u cocTas npolecca yrnpapieHus.
CoumanbHas OTBETCTBEHHOCTh W OCHOBHBIE
HOAXO/BI K €€ MHTEpIIpeTalluH.

B3auMocBs3b chep COLUAILHOM
orBeTcTBeHHOCTH. ColManbHbIE  3hdekT u
KOHTPOJITb

IIpuHIMIBI ¥ CTaHAAPTHI 3TUYHOTO YIPABICHHUS.
CymHOCTh MEXKYIbTYpHBIX  OTHOIICHHHA B
MEHEJDKMEHTE.

OO0pasoBarenbHbIC PE3YIIBTATHL

3Haer:

TUOBI MU BUZABI 00pa30BaTENbHBIX OpraHU3alui;
XapaKTepHBIe OCOOEHHOCTH [EsTeNbHOCTH Ha
Ka)KJIOM 3Tale )XKU3HEHHOTO IUKJIa OpraHu3alluy;

3aKOHBI u MPHHIKUIIBI CO3JaHMs "
(GYHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHu3aLyy; OCHOBHBIE 3a1a4n u

COCTaBJISIOLIME 3JIEMEHTHl OPraHU3alMOHHOTO
mpo1tecca; poin, GYHKIMHU U 3a7a9 MEHeDKepa B
COBPEMECHHOMH OpraHu3aIum; CYLIHOCTb
COLMAIBHOW OTBETCTBEHHOCTHM M AITHYECKUE
HOPMBI YIPABIICHUS, METOJbl CTHUMYJIMPOBAHUS
JESTeIbHOCTH TIepPCOHaNa; BUIBI M METOJbI
OpPraHU3aIOHHOTO TUIAHUPOBAHUS; aJTOPUTMBI
ITOCT@HOBKH I1eJIell OpraHu3aluy, IUIaHUPOBaHUA,
OpraHu3allii M  KOHTPOJS  JICATEIILHOCTH
IIepCcoHalIa, AeJIeTUPOBAHMS TOJHOMOYUI,

CamocrosrenbHas pabora (Ha BEIOOD)

[Ipumep 3aganus:
Ha ocHOBe H3yueHUs NOHTUS «IPUHLUIIB] YIPABIECHUS», HAKCATh AaHAIUTUYECKYIO paboTy,
PACKPBIBAIOIILYIO CJIEYIOIINE BOIPOCHIL:

OO0pazoBaTenbHbIE PE3YIIBTATHI:
VYmMmeer:
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Hampasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs NPOQUISIMU OATOTOBKH)
Hamnpasnennocts (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHBIH 361K (AHTTHHCKHI)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

* TIoHSATHE KIPUHIUIBI YIPABICHUS

* lebuHUINS TOHATHI «IPUHIUIEI YIPABICHUD H «3aKOHOMEPHOCTH YIPABICHU»

* M3yuuTe pa3auvHbIe THIIOJIOTHH IPUHIIMIIOB YIIPABJICHHS U IPUBEUTE TY KIACCUPHUKAIHIO,
KoTopas B Oomblmei cremeHn, Ha Bamr B3rsm, cnocoOcTByeT 3G (GEKTHBHOMY
B3aUMOJICHCTBHIO TIEPCOHANIA U PYKOBOJIUTEINS B OpraHU3aI[HH

* OxapakTepu3yire coaepKaHue MPUHIIUIIOB YIIPABICHUS

* TIpuBeanTE MPUMEPHI CBSI3M IPUHITUIIOB MEXTY COOOM

* YKakuTe, Kak HapyIIeHHE CBSI3U MEXAY IIPUHIUIIAMH BIMSAET Ha yIPABJICHNE IEPCOHATIOM
opranu3anuy (KakoBbl BO3MOXHBIE NociecTBUs). OOOCHYHTE CBOIO TOUKY 3pEHHUS.
Kpurepun onenku.

1. PackpbIThl OCHOBHBIE 3JIEMEHTHl AHAJUTHYECKOW padoThl (mo 1 Oamwma 3a KaxIblil
apTyMEHTHPOBAHHBIA OTBET)

2. VKa3aHbl BapHaHThl HApYUICHHs CBs3ed MEXIy NPUHIUINAMH W TOCICACTBHUS IS
yIpaBJIeHHs IepcoHanoM opranusanuu (1-2 6amia B 3aBUCUMOCTH OT 000CHOBAaHHOCTH TOYKH
3pEeHHs aBTOPA).

OIIPE/ICNATH 3aMPOChl CYOBEKTOB BHEIIHEH cpe/ibl
00pa3oBaTeIbHOTO YYPEKICHUS; B  y4eOHOM
CHTyalliM aHAJIM3HPOBATh COOTBETCTBHE Iiejei
00pa30BaTeNpHOTO  YYPEKACHHS  3aIpocam
CYOBEKTOB  BHEUIHEH Cpenpl, OCOOCHHOCTH
BIMSIHUSL ~ KOMIIOHEHTOB ~ BHEIIHEH  CpeIpl
opranuzanyy (Makpo M MHKPOOKPYXKCHUs) U

BHYTpEHHEH cpenbl Ha JIeSITEIbHOCTD
00pa30BaTENbHOIO YYPEXKICHUS B Pa3IHMUHBIX
CUTYyalUsX; (bopMyaHpoBaTh nenu

YIIPaBJICHUYECKOW JIESITENbHOCTH; IUIAHUPOBAThH
JIeATeNbHOCTh  IepCoHana  00pa3oBaTeNLHOTO
YVUPEXKIEHHS [0 pealu3allid MOCTaBICHHBIX
nesed B yueOHOW CHUTyallMH; BBLICIATH LEIH U
O0BEKTHI KOHTPOJSI B Y4eOHOW CHTyaluwy;
IIPOBOAUTH aHam3 YIIpaBIEeHIECKO
JeSITEIBHOCTH M JIESATEIbHOCTH MEpCOHaNa B
COOTBETCTBHM C IEeSIMH  00pa30BaTEIbHOTO
YUpEXKIEHHs M  pe3yJbTaraMd  KOHTpOJIS;
MPOBOINTH AaHAINW3 YCIOBHH ¥ TIOCIIEACTBHIA,
NPUHIMAaEMbIX OpraHU3allMOHHO-
VIIPaBIEHUECKUX pEIIeHHH; TpH peaTr3aliun
neneil U 3agad o0Opa3oBaTENLHOTO YYPEKICHUS
pacnpenesnsTh MOJTHOMOYHS H OTBETCTBEHHOCTD 3a
nux BBIIIOJIHCHUC, MPOCKTUPOBATH
OPTaHU3alMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpexaeHHs, pa3padaThlBaTh KPUTEPUU OLIEHKU
JEATeNbHOCTH TIepCOHalla B COOTBETCTBHUH C
MIOCTABJIEHHBIMH LEJISIMH; OCYIIECTBISATH MPOLIECe
MOTHUBHUPOBAHUSA COTPYAHUKOB JUIsA peaiu3allun
MIOCTABJICHHOM IIETIH.

KontponbsHoe Mepornpustue mno pazzaeny 1

IIpumep 3aganus:

Ha ocHOBe mpeayioeHHBIX YNPaBICHYECKHX CUTYalMd (MM NpPUBENEHHBIX) IMPOBECTH
OLIEHKY NTPOOIEMHOM CUTYyaIlMy B OPraHU3AIMU C IO3UIIUU COLUAIbHON OTBETCTBEHHOCTH 32
MOCTIEICTBHA AEUCTBUH MEHEIKepa

[TpumepHas cutyanus 11 aHanKu3a

OrpoMHasi IpHJIMBHASL BOJIHA MTPOU3BEIIa CHIIbHEHIINE pa3pylIeHns: Ha A30PCKHX OCTPOBaXx,
HaceJIeHHEe KOTOPBIX OCTaJIOCh 0e3 )KU3HEHHO HeoOXOAUMBIX Bemel. [Ipu 3ToM cymmecTByer
OMACHOCTh MOBTOpPEHHMs ITOpMA. [ 1aBHOE ycuire ObLIO HAaIpaBIEHO HA MOABO3 JKU3HEHHO
HEOOXOMUMBIX CPEACTB Ha OcCTpoBa. OpraHuzanus IO OKA3aHUIO IMOMOIIM HACEIEHHIO
obOparmiace kK Poccuiickoit rpy3oBoii kommanuu BAW, xoropas pacrojiaraet JIydilidMm
000pynOBaHHEM JUIsl IOCTaBKU Takoil momoruiu. BAW cornamaercsi oka3ath MoMoliib, HO 32
LIEHY, CYLLIECTBEHHO MPEBBIIIAIOIIYI0 OObIYHBIN YPOBEHb.

Kpurepuu orieHKH (BBIIOJIHEHHE KOKIOT0 KPUTEPHs OlleHUBaeTcs B 2 Oasa).

OO0pazoBaTenbHbIE PE3YJIBTATHI:

3HaeT:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpraHU3alMi;
XapakTepHble OCOOCHHOCTH JESTEIBHOCTH Ha
Ka)XJIOM 3Tare )KM3HEHHOTO LIMKJIa OpraHu3aluy,
3aKOHBI 31 TTPUHIHITBI CO3IaHus u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHHu3allii; OCHOBHBIC 3a/1a4l U COCTABIIAIOIINE
AJIEMEHTHl OPTraHU3alMOHHOTO TIPOLIECcCa; POJIH,
(GYHKIMU ¥ 3aJlaud MCHEPKEpa B COBPEMEHHOU

OpraHu3aluu; CYLIHOCTb COLIMANIbHOM
OTBETCTBEHHOCTH u ITHYECKHE HOPMBI
yIpaBJIeHHUS]; METO/IbI CTUMYJIMPOBAHHUs

Crpanmnma 11 u3 18




Hampasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs NPOQUISIMU OATOTOBKH)
HampasnennocTs (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHEIH S3BIK» (AHITTHHCKHIN)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

1. OOGyuaromumMcst NpuUBeJEHA YIpaBICHUYECKAas CUTyalus A JEMOHCTpPALUM IMIPOOIEMbI
HCTIONb30BAHMUS HOPM ATUKH B IIPUHATHH YIIPABIEHIECKOTO PELICHHS

2. Omucanbl MNOTEHIMAIbHBIE BO3MOXHOCTH (TIOJOXKUTEIbHBIE U  OTPUIATENIBHBIC)
TIOCJICICTBHH MPUHSTHUS JAHHOTO YIIPABIEHYECKOTO PEIICHHUS

3. O6ocHOBaHa HEOOXOJUMOCTb U3MEHEHUH (IIOCTOSHCTBA) BHIOPAHHOTO PEIICHUS

4. JlaHa oIleHKa YIMPaBICHYECKOTO PEUICHHS, HCXOAS W3 CHIOMHHYTHOW BBITOABI U
JIOJITOCPOYHOM NEPCIEKTHBLl KOMIAHUH

5. TlpennoxeHo cBoé pelieHrue MpoOJIEeMHOM CUTYaIlUU C YYETOM 3THYECKUX HOPM H ITPAaBHI

ACATCIBHOCTH IE€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUIAHWUPOBAHUA, aJITOPUTMBI
MOCTAaHOBKH LIeJICH OpraHuvsanuu, InjIaHupOBaHU,
OpraHu3anuu u KOHTPOJIA JCATCIIBHOCTH
NIe€pCoOHaIa, ACJICTHPOBAHU HOJIHOMO‘IHIZ;

ITpoMexyTOUHBIN KOHTPOJIb (KOJHYECTBO OAJLIOB)

Texyluii KOHTPOJIb 110 pa3fey «JBOJIIONHSA YIPABII

€HYEeCKOH MbICJIH»

1 | Aynuropnas paGota

Tema 3.  OcHoOBHBIC
YIOpaBJICHUYECKON MBICIH.
Tema 4. BiacTb 1 JIniepCTBO.

OTaIbl SBOJIIOIIUH

2 | CamocrosrenbHas padoTa (00si3aTenbHbIC
(bopmbI)

IIpumep 3ananus:

Hanummure pa3BepHyThIi 0TBET Ha TeMy: «OCHOBHBIE UJIEH YIIPABICHH IEPCOHAIIOM B
paboTax npeAcTaBuTeNed aAMUHUCTPATUBHON IIKOJIBI MEHEIXKMEHTAY.

Kpurepun onenkn:

Kpurepnii / Onenka Brinonuen Bemmon He
MOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE ITOHATHE 2 Gamna 1 6amn 0 6am10B
IMepeuncieHs! Bce 2 Ganna 1 6amn 0 6amnoB
COCTABIISIONIHE 3TEMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am1oB
COCTABIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

Bonpocs! 11t u3ydeHust:
TBopueckoe Hacneaue D.V.Teitnopa u oCHOBHBIE
MIOJIOKEHUS TeUIopU3Ma.

PasButHe TeopuW ympaBleHHs B  paboTax
NpeACTaBUTENeH  aJMHHUCTPATUBHOW  IIKOJIBI
MEHEKMEHTA. TeopeTruueckue BO33pEHUS
A.Daiions.

Teopus 1 IpaKTHKA «9IETOBEUECKUX OTHOIICHHUID)
B paborax O.Mbsifo.

Bxman JI. Makrperopa B pa3BuUTHE UAEH
MOBEIEHYECKON IIKOJIBI.

Teoperudeckoe Hacnenue A.Macnoy.
IIpencraBurenu OTEUECTBEHHOMN LIKOJIBL:

A K.Tacres, I1.M.Kepxennes, A.A.bornanos. 1x
BKJIaJ] B pa3BUTHE TEOPUU YIIPABICHHUS.

Bxnag II.[pykepa, T.lutepca B pa3Burue
MHPOBOH yNpaBlIeHYECKON MBICIIH.
Teoperudeckue paborer C.H.Ilapkuucona m ux
3HaYEHHE JUIsl pA3BUTHUSI TEOPUH YIIPABICHHUSL.

3 | CamocrosrensHas pabora (Ha BEIGOD)

[Ipumep 3aganus:

Ha ocHoBe aHanmm3a aMepHKAaHCKOTO M SAIOHCKOTO IIOAXOAOB K YIPAaBJIECHHIO CPaBHHUTE
yIpaBlieHHE TMEPCOHAJIOM B aMEPHUKAHCKOM M SIOHCKOM MEHEIKMEHTE IO KPHTEPUSIM
(OCHOBHBIC TNPHHLUIMBI YIOPABICHUS, LEJNb YINPaBICHUS, KOHKYPEHLUS, TapaHTUW IS
MepCOHaNa, CIOCOObl NMPHHATUS PEIICHWH, AEJeTHPOBAHUE IOJHOMOYMI, METOJ Haiima,
omara Tpyna). K kakoMy mojaxoxy mo BBIAEJICHHBIM IapaMeTpaM TATOTEET YIpaBIeHHUE
00pa30oBaTeNbHBIM YUPEKACHUEM Ha COBPEMEHHOM 3Tamne pa3Butusa? B yem poccuiickuit
MEHTAJIMTET U crenr(uKa poccuicKoro noaxona K ymnpasieHuo. OO0OCHYHTE CBOIO TOUKY
3pEHUs.

Kpurepun ouneHku: (BBIOTHEHHE KaXKIOTO KpUTEpUs OLEHuBaeTcs B 1-2 Oamma B
3aBUCUMOCTH OT CTEIIEHH 00OCHOBAHHOCTH CYXKJICHHN).

OO6pa3oBaTenbHbIC Pe3yIIbTATHI:

3Haer:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpPraHU3alMi;
XapakTepHbIe OCOOCHHOCTH JESATEIBHOCTH Ha
Ka)XJIOM 3Tare YKM3HEHHOTO LIMKJIa OpraHu3alluy;
3aKOHBI 31 TTPUHIHITBI CO3JIaHUs u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHHu3aIlii; OCHOBHBIC 3a/1a41 U COCTABJISAIOIINE
9JIEMEHTHl OPTraHU3alMOHHOTO TIPOLIECCa; POJIIH,
(YHKIMU ¥ 3aJlaud MCHEDKEpa B COBPEMEHHOU
OpraHu3alluy; CYLTHOCTb COIHATBHOM
OTBETCTBEHHOCTH " DTHYECKHE HOPMBI
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Hampasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs NPOQUISIMU OATOTOBKH)
HampasnennocTs (mpoduis): « 9koHOMHKa» U «/IHOCTpaHHEIH S3BIK» (AHITTHHCKHIN)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

1.  PackpblTbl OCHOBHblE KpPHUTEpUM YIPABICHUS IIEPCOHAIOM B aMEPHKAHCKOM U
SIIIOHCKOM MEHEIKMEHTE

2. Ommcan u OOOCHOBaH BBIOOpP NPHOIMKCHHOCTH POCCHICKOTO MCHEDKMEHTa Ha
COBPEMEHHOM JTalle Pa3BUTUSA K aMEPHKAHCKOMY MIIU SIIOHCKOMY IOJIXOIY B YIIPaBICHHU

3. OmnucaHbI 1 000CHOBAaHbI POCCHHCKHIT MCHTAINTET U CIICHU(HKA POCCHICKOTO MOAX01a
K yIpaBJICHUIO.

yIIpaBJICHHUS; METObI CTUMYJUPOBAHUS
JeSTENbHOCTH MEPCOHANa; BHIBI U METOJbI
OpPraHU3allMOHHOTO IUIAHUPOBAHHS; AJITOPUTMBI
MIOCTAHOBKU LieJIel OpraHu3aluy, INIaHUPOBaHUs,
OpraHu3allud WU  KOHTPOJISL  JIeSTEIbHOCTH
[IepCOHaa, JIeJIeTMPOBaHNs IOJTHOMOYHIH;

KOHTpOJIBHOE MEpONPHSATHE 110 pa3iery 2

[Ipumep 3aganus:

[Ipumep 3ananus:

Vcropust pa3BuUTHs yNpaBIeHYECKONH MBICIH BBIICNSAET Psii OCHOBHBIX IIKOJ M ITOJXO/I0OB
yIpaBJeHusl, HalpHMep, LIKOJIa HAy9HOTO YIPaBIeHHs, aAMUHUCTPATHBHAS IIKOJIA, IIKOJIA
YeJIOBEYECKUX OTHOUICHUH, COBpEMEHHbIe IIKOJbL [lepeunciure XapakTepHbIE YepThI
TUIAYHOHN JUISl POCCUICKMX OpraHu3anuii (I1o MHEHHIO 00YJarOMIEerocst) IIKOIEl YIPaBICHHUS.
OO6ocHyiiTe, Kakue TOJIOKEHHsI BBIOPAaHHOH YIPaBICHUYECKOW TEOPUH COXPAHHWINCh B
ympasieHHH o0pa3oBaTelbHBIM yupexaeHneM. Kakue moaxonsl, Ha Bam B3risg, ciemyer
W3MEHHUTH WM BBECTH B MPAKTHUKY YIPABJICHUS OpPraHU3alUsMH 00pa3oBaTeNbHON CQephl.
ChopmynupyiiTe HOBBIC TMOAXOIbBI K YNPaBICHUIO OpraHu3anusMu B Poccuiickoi
®denepanun.

Kpurtepun orieHkH (BBIMOTHEHUE KaXKIOTO KPUTEPHS OLICHUBACTCS B 2 Oasia):

1. IpuBeneHa (Ha BHIOOp) IIKOJNA YNpPAaBJICHUS C KPAaTKOH XapaKTEpUCTUKOW OCHOBHBIX
TIOJIO’KEHUH, PACKPBIBAIOLINX CYTh YIIPABIEHUECKOH TEOPUH

2. [IpuBeneHBl OCHOBHBIE MOJOKEHUS TUIIMYHOHN (C TOYKH 3pEHUSI 00YYaIOLIErocs) TEOPUH
YIpaBIIEHUS, HCIIOIB3YEMOU B POCCUIICKOM MEHEKMEHTE

3. VI3 OCHOBHBIX MOJIOKEHHH TEOPUU BBHIOPAHHOM ILKOJIBI YIPABICHUS CHOPMYIUPOBAHBI U
000CHOBAaHBI T€, KOTOPbIE COXPAHWIKCH B YIIPABICHHH 00pa30BaTeIbHBIM YUPEKACHHEM

4. TlepeunciieHs! HOBBIE IMOIXOBI K YIPaBICHUIO opranu3aimsimMu B Poccuiickoit deneparmu

OOpazoBaTenbHblE PE3YIIBTATHIL:

3Haer:

THITBI M BHABI 00Opa30BaTENbHEIX OpraHH3alHii;
XapakTepHble OCOOCHHOCTH JIeSTENbHOCTH Ha
Ka)KIOM STalle XKHU3HEHHOTO IMKJIA OpraHH3aluy;
3aKOHBI " HPHHIHIIBI CO3JaHUs u
(YHKIIMOHUPOBaHUS 00pa3oBaTenbHOMI
OpraHU3aliK; OCHOBHBIE 33/1a4K U COCTaBIISIOLINE
5JIEMEHTBI OPraHHU3allIOHHOTO IIPOLecca; poJy,
GyHKUMM ¥ 33724l MEHEDKepa B COBPEMEHHOM

OpraHusalnuu, CYHIHOCTb COLIMAIBHOM
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHOpaBJICHUSA, MCTOIbI CTUMYJIMPOBAaHUS

JeSITeIbHOCTH TEPCOHANIA; BHIBI U METOJBI
OpraHM3allMOHHOTO IUIAHUPOBAHUS; AJITOPUTMBI
IIOCTAHOBKH LIeJIeH OpraHu3aluy, ITNIaHUPOBAHMS,
OpraHM3allud W KOHTpOJII  JESITEeIbHOCTH
nepcoHaa, 1eJIeTHpOBaHuUs TTOJTHOMOYNH;

ITpoMe)xyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

TeKleII/lﬁ KOHTPOJIb 110 pa3aejay «Teopml OpraHu3anum»

1 | Aynuropnas paGota

Tema 5. Opranuzanus Kak 00bEKT YIpaBIeHHs

Tema 6. BremmHsss u BHyTpeHHsS cpena
OpraHu3aluu
2 | CamocrosTensHas padora (00s3aTeIbHBIE ITpumep 3apanus: Bomnpocs! 115 U3y4eHus:
¢dbopmeI) Hanumure pa3BepHyTBIII OTBET Ha TeMy: «XapaKTEpUCTHKA JJIEMEHTOB BHEIIHEW cpenbl | [loHsTne opraHmsanquu U €€ MeCTO B

OpraHu3alm.
Kpurepun onenku:

Kpurepwuii / Onenka Beimonsen Beimon He
MIOJTHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Gamma 1 Gamn 0 6amtoB
[Tepeuncnens! Bce 2 Gamma 1 6amn 0 6amtoB
COCTABJISAIOIIHNE HIICMEHTEI

MeHekMeHTe. DopManbHBIe W HeQOpMaIbHBIC
OpraHu3aluy.

KuzHeHHBbIH UK OpraHu3aLuy.
Kraccudukarus coBpeMeHHBIX OpraHU3aIni.
Kputepuu pe3ynpTaTUBHOCTH OpraHU3alMu.
XapakTepucTuka  3JE€MEHTOB  BHEWIHeHl
BHYTPEHHEN cpenbl.

Bunbl CTpyKTYp yIpaBieHUsl OpraHu3anueil.
TpeboBaHus K (hopmMHpOBaHUIO
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHS.
MeHnemxepbl B OpraHu3alusix.

OyHkuuM MeHepkepa. Poau MeHeDkepa.
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(cTpykTypa) mpeamMera
(stBIEHUS)

JlaHa XapakTepucTuKa 2 banna 1 6amn 0 6am10B
COCTABIISIOIINX JIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(s1BIICHUS)

TpeboBaHus K npodeccuoHaIbHBIM u
JUYHOCTHBIM Ka4eCTBAM MEHEIKEPOB.
Paznenenue ynpaBiIeHU4ECKOro Tpyaa.

Kateropun ynpapieHuecKHX paOOTHHUKOB.

3 | CamocrosTenbHas pabora (Ha BEIOOD)

Ipumep 3amaHus:

[Ipoananu3upyiite paboTy pyKOBOAUTENCH 00pa30BaTebHBIX OPraHU3alMid ¢ TOUYKH 3PCHUS
HayYHOH OpraHM3aliM TPyJa MO CIEAYIOLIMM HAIlpaBJICHUSAM (OIUIaTa U CTUMYJIHPOBAaHHE
Tpyna, pa3Je’eHue U Koolepanus Tpyaa, TEXHHIeCKoe 00ecredeHie U MeXaHu3alys Tpyaa,
HOPMHUPOBaHHE TpPYyJa, ONAroNMpUSATHBIN PeXXuM U yciioBus Tpyna). Kakwe mpeanoskeHHbIC
nHanpasienus HOT  moryr  mnoBbicHTh  3()(GEKTHBHOCTH  TPyAa  PYKOBOJHMTEIS
o0OpazoBaTenbHOro yupexacHus? OOOCHYWTE CBOK TOYKY 3peHHs. [Ipeisoxure CBOM
CHOCOObl  ONTUMM3ALMK  YIPAaBICHUYECKOTO TpyJda pPYKOBOAMUTENs 00pa3oBaTeIbHOIO
YUPEKICHUSL.

Kpurepun onieHkH (BBIOIHEHUE KaXI0TO KPUTEPHs OLIEHUBAETCS B 2 Oajuia):

1. JlaHa XxapakTepUCTHKa HANpABICHUH HAy4yHOW OpraHusanuu Tpyaa (yKa3aHbl
MOJIOXKUTENbHbBIC U OTPUIATEIILHBIE CTOPOHBI X TPHUMEHEHHS)

2. TlpuBeneHbl HEIOCTAaTKH B pabOTe PYKOBOAUTENCH COBPEMEHHBIX OOpPa30BATEIBHBIX
VUIPEKACHHUN ¢ TOUKU 3PEHUS HAYIHOU OpraHH3alliK TPYIa

3. OOocHoBan BbBIOOp  HauOoJice  ONTUMAIBHBIX  HANpaBICHUHA  OpraHU3AIHU
TPYAAPYKOBOJUTENS 00Pa30BATEIBHOTO YYPEXKJCHUS C TOYKH 3PEHUS IOBBIIICHUS €ro
3G GEKTUBHOCTH

4. TlpemioxxeHbl ciocoObl ONTUMH3ALMHN YIPABICHYECKOTO TPY/Aa PYKOBOAUTENS (MHBIE 110
CPaBHEHHIO C MPEII0KEHHBIMH B 3aJIaHUH)

OOpazoBaTenbHbIE PE3YIBTATHL.

Ymeert:

ONpPEEIISTH 3aIPOChl CYObEKTOB BHEIHEH Cpe/ibl
00pa30BaTENBHOTO  YUPSIKACHUS; B  y4eOHOIT
CUTYallM¥ AHAM3UPOBATH COOTBETCTBHE LieNel
00pa30BaTeNBHOTO  YYPEKACHHS  3ampocam
CyOBbEKTOB  BHEIIHEH Cpeasl, O0COOEHHOCTH
BIUSHUSL ~ KOMIIOHGHTOB ~ BHCIIHEH  Cpejsl
opramsaiu (Makpo M MHKPOOKPYXEHHUS) U

BHYTpEHHEH cpensl Ha JeATeIbHOCTD
00pa30BaTeNbHOTO YUPEKICHHS B Pa3IHIHBIX
CHUTYaIUsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKOH JeITeNbHOCTH; IUIAaHUPOBAThH
JeATeNIbHOCTh — IepcoHana  00pa30BaTEIbHOIO
VUpSKAEHHS 0 peaju3aliyd IT0CTaBICHHBIX
neneid B ydyeOHOM CHUTyallMM; BBIICILITH LEIH U
OOBEKTBI KOHTPOJS B Y4eOHOW CHTyaluw,
MIPOBOAUTH aHaIIn3 YIPaBICHYECKOM
JNEATeNbHOCTH W JISSTENFHOCTH IepcoHalia B
COOTBCTICTBMM € IeNAMH  00pa30oBaTEIbHOIO
VUpEKAEHHS W pe3ylbTaTaMH  KOHTPOJIS,
MIPOBOANUTh AaHAJIU3 YCIOBUM M TMOCIEACTBUH,
MIPUHAMAEMBIX OpraHHU3aIlHOHHO-
YINpaBJIEHUYECKUX PELICHUH; INpU pealu3aluu
nened M 3amad 00pa3oBaTEIBHOTO YUPEKICHHS
pacupeacisiTh MOJTHOMOYNA U OTBETCTBCHHOCTD 3a
nx BBITIOJTHEHHE, MPOEKTHPOBAThH
OPraHU3allMOHHYIO CTPYKTYPY 00pa3oBaTeIbHOIO
YUpexeHHs, pa3padarbiBaTh KPUTEPUH OLIEHKU
JEATeNbHOCTH TIE€pCOHalla B COOTBETCTBUHM C
MIOCTaBJICHHBIMHU HEJIIMH; OCYILECTBIIATH IIPOLIECC
MOTHUBHUPOBAHUA COTPYAHUKOB [UIsA peaIM3allun
MOCTaBJICHHOM 1eIu.

KoHTponbHOE MeponpHsTHE 10 pa3aeny 3

IMpumep 3amanms: [IpoaHammsmpyiiTe OpraHH3alMOHHYIO CTPYKTYpY  YIIPaBICHUS
00pa30BaTEIbHOTO YUPEKICHUS

ITpu BBITOTHEHUH 3aJaHUS CIETYeT:

¢ 1oJ00paTh U aTh XapaKTEPUCTUKY 00pa30BaTeNbHOM OpraHu3ayy (HauMEHOBaHHe
OpraHM3al|H, OPraHU3aLHOHHO-TIPABOBYIO (opMy B (OpPMY COOCTBEHHOCTH TIPEUIPHUSITHS);

O6pa3zoBarenbHbIE PE3YIIbTATHI.

Ymeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHELTHEH CpelIbl
00pa3oBaTeIbHOTO YYPEKICHUS; B y4eOHOU
CHTYyalllll aHaJM3HPOBATh COOTBETCTBUE LENe
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* MIPUBECTU LECJIb U BUJBI ACATCIIbHOCTH OpTraHnu3alun

¢ J1aTh  XapaKTEpPUCTHKY MpPOAYKTa (WM YCIyrd) Mpeanpusatus (MOTpeOHOCTH,
YIOBJIETBOPSEMbIC MPOAYKIUEH TMPEANpHUATHs, MOKa3aTeIM KadecTBa MPOAYKIHU
MIPETPHUSITHS);

4 [PUBECTH IITAaTHOE PACIUCAHUE JAHHOTO YUPEXKICHUS U (PYHKIMOHAIbHBIE 0053aHHOCTH
pabOTHUKOB (KpaTKo);

¢ u300pa3uTh B BHJE CXEMbl OPraHM3alMOHHYIO CTPYKTYpY VIPaBJICHHUS JTaHHBIM
00pa3oBaTEeIbHBIM YUPEXKICHUEM;

4 OXapakTepu30BaTh CUTYAlMI0 Ha PBIHKE C YYETOM IPOU3BOJUMOTO HpOayKTa (WIN
yeuyru);

4 0XapaKTepU30BaTh pEAbHYI0 OPraHU3alMOHHYIO CTPYKTYPY YIPABICHUS YYPEKICHUS
(YkasaTh THII, HEIOCTATKH, CHJIbHBIC CTOPOHBI (€CIIH UMEIOTCS));

4 BHECTHU HpeaioxeHus (Mpu HeoOXOAUMOCTH) MO COBEPIICHCTBOBAHUIO CYIIECTBYIOLICH
OpTaHM3AIIMOHHOM CTPYKTYPHI YIIPaBICHHSI 00pPa30BaTENLHBIM YUPEIKACHAEM;

¢ u300pa3uTh PEKOMEHIYEMYI0 OpPraHU3allMOHHYIO CTPYKTYPY VIpPaBIICHHS JaHHBIM
YUpEXICHUEM B BUJIE CXEMBI.

¢ 000CHOBaTb €€ MpPEUMYILIECTBAa II0 CPABHEHUIO C CYIIECTBYIOIIEH OpraHU3allMOHHON
CTPYKTYpOii.

Kpurepun onieHkH (BBIOIHEHUE KaXIOTO KPUTEPHs OLleHUBAeTCs B 2 Oayuia):

1. JlaHa xapakTepucTHKa 00pa3oBaTeIbHON OpraHU3allly;

2. CopMynrpoBaHbI [EIb ¥ BHIBI ACSTEIBHOCTH OPraHU3aIHN

3. JlaHa XapaKkTepUCTHKA MPOAYKTA (MK YCIYTH) YUPSKICHUS

4, ITpuBeIeHO INTATHOE pACHHMCAHHE MAAHHOTO YYPEeXICHHS M (YHKIHMOHAIBHBIC
00513aHHOCTH pabOTHHKOB;

5. Ipencrasnena cxema OpraHH3alMOHHON CTPYKTYPBI YITpaBJICHHS
00pa3oBaTeIbHBIM YUPEKICHUEM;

6. JlaHa XapakTepuCTHKa CHTyallUd Ha PbIHKE C y4€TOM HpPOM3BOAMMOIO MPOIYyKTa
(wmm yemyrn);

7. Jan  aHanu3 ~ peanbHOW — OPraHM3AalMOHHOW  CTPYKTYphl  yIpaBJICHHS
00pa3oBaTEIbHBIM YUPEXKICHUEM;

8. Paspaboranbl mpemyioxkeHus (IpH HEOOXOAMMOCTH) II0 COBEPIIEHCTBOBAHHIO
CYIIECTBYIOIICH OpPraHU3alMOHHON CTPYKTYPBI YIPABICHUS YUPSIKICHUS;

9. IpencraBnena cxemMa peKOMEHIYyeMOH OpPraHU3alMOHHON CTPYKTYPHI YIIPaBICHUS
00pa3zoBaTEIbHBIM YUPEXKICHUEM

10. O00CHOBaHBI IPEUMYIIIECTBA PEKOMEHAYEMON OPraHH3alHOHHON CTPYKTYPBI

YIPaBJICHUSI 10 CPABHEHHIO C CYIIECTBYIOMIEH CTPYKTYpPOH.

00pa3oBaTeNBPHOTO  YUPSKACHHS  3ampocam
CyOBEKTOB BHEIIHEH Cpeabl, O0COOEHHOCTH
BIMSHUS ~ KOMIIOHGHTOB  BHENIHEH  Cpebl
opraHuzaiu (Makpo ¥ MHKPOOKPYXCHHS) U
BHYTpEHHEH Cpebl Ha JIeSTENLHOCTD
00pa30BaTENbHOTO YYPSKICHHUS B Pa3THYHBIX
CHUTYaIHSIX; (bopMyaHpoBaTh eIH
YIPABICHYCCKON JICATEIBHOCTH, IUIAHUPOBATH
JEeATeNbHOCTh  MEepCOHaNa  00pa30BaTeLHOTO
YUPSXKIOCHHS [0 PpEATU3alUK  [MOCTABICHHBIX
nenei B yueOHO# CHUTyaluu; BBIICNATH LETH H
OOBEKTBI KOHTPOJS B Y4eOHOW CHTyaluw,
TPOBOTUTH aHanm3 yIpaBICHYECKOM
JEATEIPHOCTH W JICSTEIbHOCTH MEpPCOHAla B
COOTBETCTBHH C IEIAMH  00Opa3oBaTEILHOTO
YUPeXIOCHHS H  pe3ydbTaTaMd  KOHTPOILS,
OPOBOIUTh aHAJIM3 YCIOBHH U TMOCIEICTBHIA,
MIPHHAMAEMBIX OpraHU3alHOHHO-
YIpPaBJICHUECKUX pCIICHUH; TpH pealTH3alliuu
meiaed W 3a7ad 0Opa3oBaTENBHOTO YUPEKACHHUS
pacrpeiensaTh MOJTHOMOYHSI M OTBETCTBEHHOCTD 32
ux BBITIOJTHEHHE, IPOCKTHPOBATH
OPraHHU3alMOHHYIO CTPYKTYPY 00pa30BaTeIbHOTO
yUIpEeXICHHs, pa3pabarhiBaTh KPUTEPHH OLCHKU
JeATeNHbHOCTH TEPCOHala B COOTBETCTBHH C
[IOCTaBJICHHBIMH IIEJISIMA; OCYIIECTBIATH IPOLIECC
MOTHUBHUPOBAHUSA COTPYAHUKOB JUIsI peaiu3alilun
MOCTaBJICHHOW LISIIH.

[TpomeKyTOUYHBII KOHTPOJIb (KOJNYECTBO OAJITIOB)

Texymuii KOHTPOJIb 10 pasaeay «PyHKIHMH YIIPaBJICHHD)

1 | AynuropHas pabora

Tema 7. llenenosnaraHue ¥ IUIAHUPOBAHUE B
CHCTEME MCHEIKMEHTa (YUPMBIL.

Tema 8. OpraHmsanus, KOHTPONb U aHAIN3 B
CHCTEME MCHEIKMEHTa (YUPMBIL.
Tema 9. [lemerupoBaHue  Kak
YIIPaBJIEHUECKOTO TPYAaA.

dyHKIUS
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Tema 10. Opranuszauus B cucTeMe MEHEPKMEHTa
OpraHu3aluy.

CamocrosrtenbHas padoTa (00g3aTeIbHbIe
(bopmbI)

IMpumep 3apanus:
Hanummre pa3BepHyThIit 0TBET Ha TeMy: «Pouib nesenonaranus B Ipolecce MIaHUPOBAHUS.
Kpurepuu oneHKH:

Kpurepuii / Ouenka Brimonnen Berimon He
MIOJHOCTHIO HEH BBITIOJTHEH
JaCTHY
HO
PackpbITO OCHOBHOE TOHSTHE 2 bama 1 6amn 0 GaymioB
Iepeuncnens Bce 2 bamia 1 6amn 0 GaymioB
COCTABJISIOIINE 3IEMEHTHI
(cTpykTypa) mpeameTa
(s1BIICHMSA)
JlaHa XapaKkTepuUCTHUKA 2 bamia 1 6amn 0 GayioB

COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa

(s1BIICHMSA)
Kpurepuii / Ouenka Brimonaen Brimon He
HIOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Gamma 1 Gamn 0 6amtoB
Iepeuncrens Bce 2 bayia 1 Gamn 0 6aymutoB
COCTAaBJIAIOIIUE HIICMEHTBI
(cTpykTypa) mpeamera
(siBIICHMSA)
Jlana xapakrepucTruka 2 Gamma 1 Gamn 0 6amtoB

COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBHI) IpeMeTa
(siBIICHMSA)

Bomnpocs! 1yis n3ydeHust:

Muccus opranu3zanum.

Pa3paboTka u npuMepHoOe coJiepKaHue MUCCHH.
TlonsiTre u BUIBI 1IETICH.

[IpaBuia nocTpoeHus nepesa Lejieu.

Drarnsl mporecca yrnpaiIeHus 10 LEesIM
[TnanupoBanue kak GyHKIMS MEHEPKMEHTA.
Conmepkanue  (pyHKIMHM  [JIAHUPOBaHHA B
MEHEJDKMEHTE (PUPMBI

Pouib nienenosaranus B mporecce MIaHuPOBAHMS.

Bunst u METO/IbI OpraHU3alMOHHOTO
aHupoBaHus. CTpaTerus U TaKTHKA GUPMBL
OyHKIOHATILHBIE, €IMHOBPEMEHHbBIE u

CTaOMIIbHBIE TUIAHEL.

Cocrapisiomiue OpraHU3allMOHHOTO Ipoliecca.
CtpyKTypa npeanpusTus.

OCHOBHbBIE TIPUHLIMIBI BHIOOpa THUHA CTPYKTYpPHI
TIPEATIPUSTHSL.

MotuBanuss B Ipolecce JOCTHXKEHHS Lenel
OpraHu3aIny.

Opranuzanus nporecca MOTHBAIHU.
JlenerupoBanue B CHCTEME YIIPaBIEHYECKUX
JEHUCTBHN.

CyImHOCTh KOHTPOJII M aHalM3a Kak (QYHKIMU
MEHEKMEHTA.

Ienu 1 00BEKTHI KOHTPOJIS U aHAIIN3A.

OCHOBHBIE THITBEI KOHTPOJIS.

Opranuzanys nporecca KOHTPOJIS U aHalIu3a
KoppekTupoBaHue AesSTeIbHOCTH IepCOHATA
OOpazoBaTenbHbIC PE3YIBTATHL.

3HaeT:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpraHU3alMi;
XapaKTepHble OCOOCHHOCTH JIeSTeNIbHOCTH Ha
K)KIOM dTalle KM3HEHHOTO LIUKJIa OPTaHU3alNy;
3aKOHBI u TIPUHIIUIIEI CO3JIaHUs u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHu3aly; OCHOBHBIE 33/1a41 U COCTABIISIONIHE
JIEMEHTHl OPraHU3alMOHHOTO IPOIEcca; POJIH,
GYHKIMU W 3a7a4d MEHeIDKepa B COBPEMEHHOU

OpraHu3aluu; CYLIHOCTb COLIMANIbHOM
OTBETCTBEHHOCTH 31 JTHYECKHE HOPMBI
yIpaBJIeHHUS]; METOAbI CTUMYJIMPOBAHUS
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ACATCIBHOCTH IE€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUTAHWUPOBAHUA, aJIrOPUTMBI
MOCTAaHOBKH LIeJICH OpraHu3sanuvu, IJIaHupOBaHU,
OpraHu3anuu u KOHTPOJIA JCATCIIBHOCTH
TNICpCOHAIA, ACJICTHPOBAHUSL HOJIHOMO‘IHIZ;

3 | Camocrostenpras pabota (Ha BEIGOD)

IMpumep 3ananus: PazpaboTaiiTe TEXHOJIOTHUIO ICJICTHPOBAHUS TOJIHOMOYHI B
00pa30BaTEIbHOM YUPEKACHUH Il KOHKPETHOW CUTYalluH, YYUTHIBast OCIE0BATEILHOCTD
JIEeHCTBHIT MEeHeKepa:

1. MPUBEUTE MPUMEP KOHKPETHOM CHTYyallMu B OpraHu3alny, Tpeoyroreit
JIeTIETUPOBAHHS TOJTHOMOYHIA;

2. chopMyIupyiTe peanbHbli HYHKIIMOHA MEHE/DKepa OpraHu3allvy;

3. chopMynupyiiTe peanbHblii QYHKIIHOHAT COTPYHUKA, KOTOPOMY AEICTHPYIOTCS
MOJTHOMOYHST MEHEDKEPa,

4. 00OCHYHUTE 1LIeJTb IeTIeTHPOBAHUS TOJTHOMOYHIA;

5. OTUILINTE JEUCTBUS MEHEKepa MO CXeMe:

. BbIZICTNTE HYHKIMU PYKOBOJUTEINS, MOICHKAIINE ICIECTUPOBAHHIIO COTPYAHUKY;
o ompenenanTe HAbOp PecypcoB, HEOOXOAUMBIX AJISI YCIICITHON Pean3ain
BBIOPaHHOM JEATEIHOCTH;

. BbIOEpUTE CLIOCOOBI HHQOPMHUPOBAHHUS YWICHOB OPTaHH3AIUN O TPOBEICHHOM
JIeTIETUPOBAHUY TIOJIHOMOYHIT;

6. 000CHY#iTe IPOrHO3 PE3yIBTATHBHOCTH JCHCTBHI MEHEKEPa 110 ACICTHPOBAHHIO

MIOJIHOMOYHM B TaHHON CUTYyaIuH.
Kpurepun onieHkH (BBIIOJIHEHUE KaXIOTO KPUTEPHUs OLleHUBaeTcst B 1 6asmn):

1. TPHUBEJICH TIpUMep KOHKPETHOH CHTyaIlnu B 00pa30BaTeIbHOM yUPEXKICHHH,
TpeOyroleit JeIernpoBaHus MOTHOMOYHIA;

2. copMyIHpOBaH peanbHBIA (YHKIIMOHAT MEHEKepa OpraHH3aIliy;

3. chopMyIHpOBaH peanbHbIil QyHKIHOHAN COTPYAHUKA, KOTOPOMY JETIETUPYIOTCS
MOJTHOMOYHS MCHEIDKEPa;

4. 000CHOBaHa LEJb JeJIerNPOBaHUS OJTHOMOYHH;

5. OITHCaHBI JEHCTBHS MEHEKepa M0 CXeMe:

o BBIICNICHB! (DYHKIIMH PYKOBOJHUTENS, OATEXKAIIHE JeTIeTUPOBAHUIO COTPYTHHUKY;
o omnpeiesieH Habop pecypcoB, HEOOXOAUMBIX JUISl YCIEIIHOM peann3anuy BeIOpaHHOI
JeATENbHOCTH;

o BBIOpPaHBI CITOCOOBI MHGOPMHPOBAHMS WICHOB OPTaHM3AMd O IPOBEICHHOM

JIeJIeTUPOBAHUY TTOJIHOMOYMIA;
6.000CHOBaH TPOTHO3 pE3yJIbTaTUBHOCTU JICHCTBUH MeHeKepa MO JICIEerMpOBaHHIO
MOJHOMOYUH B JAaHHOM CUTYyalllU.

O0pazoBaTenbHBIE PE3YIBTATHL.

VmMmeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHEUTHEH Cpebl
00pa3oBaTeNpPHOTO  YUPSXKICHUS, B Yy4eOHOU
CUTYyalll aHaJM3UPOBaTb COOTBETCTBHE LeNei
00pa3oBaTeNpPHOTO  YUPSKACHHS  3ampocam
CyOBbEKTOB BHEIIHEH Cpeasl, O0COOEHHOCTH
BIUSHUS  KOMIIOHEHTOB  BHEIIHEH  cpejbl
OpraHm3anu (Makpo H MHKDPOOKDPYXEHUS) H

BHYTpEHHEH cpensl Ha JeATeIbHOCTh
00pa30BaTeNbHOTO YUPEKICHHS B Pa3IHIHBIX
CHUTYaIUsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKON JeITeNbHOCTH; IUIaHUPOBAThH
JeATeNbHOCTh — epcoHana  00pa3oBaTEILHOIO
VUPSKAEHHS 0 peaju3aliyd IIOCTaBICHHBIX
neneid B ydeOHOM CHUTyalluM; BBIICIATH LEIH U
OOBEKTBI KOHTPOJS B Y4cOHOW CHTyaluw,
HPOBOAUTH aHanu3 yIIpaBJIEHUECKOH
ACATCIBHOCTH U JACATCIIBHOCTU IICpCOHAIa B
COOTBETCTBHM C IEIAMH  00pa3oBaTEIbHOTO
YYpEXKIACHUST WU pe3yabTaTaMud  KOHTPOJIS,
MIPOBOJMTH aHANHM3 YCIOBHH W TOCIEICTBUH,
IpUHUMACMBbIX OpraHu3anoOHHO~
VIPaBIEHUECKHX pEIICHHH; TpH peaTu3alin
neneid M 3azad 0O0pPa30BATENBHOTO YUPEKACHUS
pacnpenesnsTh MOTHOMOYHS H OTBETCTBEHHOCTD 3a
ux BBIIIOJIHCHUC, IMPOCKTUPOBATH
OPTaHU3alMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpeXAeHHs, pa3padaThiBaTh KPUTEPUU OLIEHKU
JEATEIFHOCTH TepcoHala B COOTBETCTBHH C
HIOCTaBJICHHBIMH LIETSIMU; OCYILIECTBIISATH IPOLIECC
MOTHBHPOBAHHS COTPYIHHUKOB IS PeaTH3aliu
NOCTaBJICHHOM 1eIH.

KontponsHoe meponpustue mno paszaeny 4

[Ipumep 3aganus:

PaspaboraiiTe NMpOEKT AEATENLHOCTH PYKOBOJHUTEIS OOpPA30BATEILHOTO YUPEKACHHS I10
[IOCTAHOBKE M peayu3alluy IeJiell OpraHu3aliy B CMOJICIIMPOBAHHONW CUTYallud, YYUThIBas
CJIEIYIOIIYIO MTOCTIeI0BATEIbHOCTD JCHCTBHIA:

1.BeiOepure winm cMoIenupyiTe 00pa30BaTENbHYIO OpraHHM3alMio, YKaxure chepy e€
JeATeIbHOCTH.

O6pa3oBaTenbHbIE Pe3yIbTaThI.

3HaerT:

TUIBI U BHIBI OOPa30BATENBHBIX OpPTraHH3AIH;
XapakTepHble O0COOCHHOCTH JEeSTEIbHOCTH Ha
Ka)XJIOM 3Tale >KU3HEHHOTO IIMKJIa OpraHu3alluH;
3aKOHBI u TTPUHIHIIBI CO3JIaHHs u
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2. CmopenupyiTe CHTyaluio, B KOTOpOW HaxoauTcs Bamia opranuzanus (BHEIIHHE U
BHYTpEHHHE (HaKTOPHI, BIMSAIONINE HA AEATEIEHOCTD OPTaHU3aLnH).

3. B BbIOpaHHOW CUTyallUd OIpeNeNIUTe NEpCHeKTHBB pa3BUTHS Baiueil opraHuzauuu u
chopMyIHpyHTEe IeTH, YAOBIETBOPSIOIINE TPEOOBAHMSIM PEaTbHOCTH, KOHKPETHOCTH H
HU3MEPUMOCTH.

4. Tlpennoxure cXeMy YNPAaBICHYECKOH CTPYKTYphl OpraHH3alliH, ONpenesuB (DYyHKIUU
KaX/I0T0 AJIEMEHTA CTPYKTYPBHI.

5. CrommanupyiiTe JAeATEIbHOCTh KOJUIEKTHBA [0 peaju3allii IOCTABICHHBIX LENel,
MIPEeyCMOTPEB HEOOXOIMMBbIE pECypChl M aJbTEpPHATHBHBIE pELIeHHs Ha Ciydai
HETPE/IBUICHHBIX BAPHAHTOB Pa3BUTHI COOBITHI (OTKJIOHEHHH OT 3aJIaHHOM LIENH ).

6. OueHuTe BEPOSITHOCTH JIOCTH)KEHHS IIOCTABIICHHOM 1IEITH.

Kpurtepun orieHKH (BBITOTHEHHE KaX/IOTO KPUTEPHUs OlleHUBaeTCst B 1 6asmn):

1. BeiOpana wiu cMozenupoBaHa OpraHu3anus, ykasaHa cdepa e€ 1esTeIbHOCTH.

2. CMozenpoBaHa CHTYalHUIo, B KOTOPOI HAXOAUTCS OpraHu3anys (BHEIIHHE U BHYTPEHHHE
(axTOpBI, BIHUSAIOLINE HA JESITEIBHOCTh OPraHU3aLUH).

3. B BbIOpaHHO# CHTyalluMl OIpPEJCICHbI TEPCIEeKTUBBI PA3BUTHS OpPTaHU3alUH |
chOopMyIHPOBAHBI LIENH.

4. TlpeanoxeHa cxeMa YIPABICHYECKOW CTPYKTYPBI OpPTraHU3alliH, ONpeneacHbl ()yHKIMH
KaXX/IOTO DJIEMEHTA CTPYKTYPBHI.

5. CnnaHupoBaHa JEATENBHOCTh KOJUIGKTHBA [0 pEaln3allid IIOCTaBICHHBIX MeJel,
MIPEeYCMOTPEHbl HEOOXOAMMBIE pPECypchl U allbTCpPHATUBHBIC pEIICHHS Ha Ciiydai
HETPE/IBUICHHBIX BAPHAHTOB Pa3BUTHsI COOBITHI (OTKIOHCHUH OT 3aJaHHOM IISIIH).

6. O00CcHOBaHA OIICHKA BEPOSITHOCTH JIOCTHKEHHS IOCTABJICHHOM 1IEITH.

(YHKIMOHUPOBAHUS 00pa3oBaTenbHOI
OpraHu3allii; OCHOBHBIE 3a/1a4U U COCTaBIIAIOLINE
JIEMEHThl OPraHU3aLUOHHOIO IIPOIlecca; POy,
GYHKIMM ¥ 3aa4d MEHEIKepa B COBPEMEHHOI

OpraHu3anuu; CYHIHOCTb COHHaJ'IBHOfI
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHOpaBJICHUS,; METO/AbI CTUMYJIHPOBAHUA

JeSTENbHOCTH TEepCOHANa; BHIBI U METOJbI
OpraHU3allMOHHOTO IUIAHUPOBAHMS; AJITOPUTMBI
MIOCTAHOBKU LieJIel OpraHu3aluu, IIIaHUPOBaHUs,
OpraHu3allud WU  KOHTPOJISL  JIeSATEIbHOCTH
[IepCOHaa, JIeJIernpOBaHNs IOJTHOMOYHI;

ITpoMe)KyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

HpOMe)KyTO‘IHaH aTTeCTalus

HpeZ[CTaBJ'IeHLI B (I)OHL[C OLCHOYHBIX CPEACTB IJIA HpOMe)KyTO‘IHOfI aTTeCTalluy 110 JUCHUIIIIMHE
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