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B nporecce cobecenoBanus abUTYpUEHT TIOJIyYaeT OJMH U3 BOIPOCOB. [lociie moAroTOBKY MPOU3BOIUTCS
cobecezioBaHue, B Mpoliecce KOTOPOro aOUTYPHEHT MPHUBOJUT COOTBETCTBYIOIIUI MPHMEP W HA 3TOM IMPHUMEpe
JIEMOHCTPHUPYET CYIIECTBEHHBIC XaPAKTEPUCTUKH TPESII0KEHHON TEXHOJIOTHH YIIPABICHUSCKOH IEATSILHOCTH.

1. TexHONMOTHSA OCYIIECTBICHUS MAPKETHHTOBOT'O HCCIICIOBAHUSI.

B nporuecce cobecenoBaHust aOUTYpUEHT:

1. omuChIBaeT KOHKPETHYIO CHUTYalMIO C yKa3aHHEM XapaKTEPHCTHK OPraHM3allid W BHEIIHEW Cpebl
(mpoaykra, moTpeduTenei, prlHKa), KOTOphIe HEOOXOIUMBI TSl IEMOHCTPAIIMH TEXHOJIOTHH;

2. 000CHOBBIBaET HEOOXOIUMOCTD OCYIIECTBICHHS B JAHHON CUTYallMH KOMILJIEKCHOTO MapKETHHTOBOTO
UCCIIEJOBAaHUSI, XapaKTepU3ys €ro 0COOEHHOCTH;

3. 000CHOBBIBACT B JAHHOW CHTYAIMH, YKA3bIBask B3AaUMOCBSI3H MEKAY ITOCIIEI0BATEILHBIMU JICHCTBUSMHU:
* OIIpEJIeNICHNE MEHEKEPaMH NTPOOIEMbl UCCIIEJOBAHMS,;

* IOCTAHOBKY ILIEJIN MCCIIEIOBAHHUS;

* BEIOOp METO/I0B HCCIIEIOBAHNUS;

4. nmaer OLEHKY pe3yJbTaTUBHOCTH JEHCTBUI MEHEIDKEPOB 110 OCYIIECTBICHUIO B IPHBEICHHON
CUTYyallud MapKETUHTOBOT'O MCCIICIOBAHUS.

2. TexHOJ0rHs OCYLECTBICHUS IPOIYKTOBOM NOJUTUKN OpraHU3al|H.

B nponecce cobecenoBanust aOUTYpUEHT:

l. onuChIBaeT KOHKPETHYI) CHUTYAlHI0 C YKa3aHHEM XapaKTEPUCTUK OPraHM3alMd M BHEIIHEH Cpe.bl
(mpoaykra, moTpeduTenei, pplHKa), KOTOpble HEOOXOIUMBI /17151 IEMOHCTPALIMH TEXHOJIOTUH;

2. 00OCHOBBIBAET MEIECOOOPA3HOCTh B JAHHOW CHUTyallud HW3MEHEeHHs (pa3pabOTKH) MPOIYKTOBOM
MOJIMTHUKH, yKa3blBas B3aMMOCBSI3U 3TOTO M3MEHEHUs (pa3pabOTKM) C IPYTMMHU 3JIEMEHTaMHU KOMILJIEKca
MapKETHUHTIa;

3. 000CHOBBIBAET B JAHHOW CUTYallMU B3aUMOCBSI3b:

* 3a71a4 (HOPMHUPOBAHUSI ACCOPTUMEHTA;

* TpeOOBaHUI K HOBBIM M pa3pabaTbIBa€MbIM IIPOYKTaM;

* TpeOOBaHUH K ONTHMHU3ALUU ACCOPTUMEHTA C YYETOM >KU3HEHHOTO IIUKJIA IPOTYKTOB;

4. naer OLEHKY pe3yJbTaTHUBHOCTU JAEUCTBUM MEHEIKEpOB [0 OCYLIECTBICHUIO B IPHUBEIECHHON
CUTyallUH NPOJYKTOBOM MOJIUTHKH.

3. TexHOOrUs OCYIIECTBIICHUS COBITOBON MOJUTHKN OPraHU3alUH.

B npouecce cobecenoBaHust abUTYypUEHT:

1. onmuchIBaeT KOHKPETHYIO CUTYallMI0 C yKa3aHUEM XapaKTEpUCTHK OpraHU3alliyd W BHEIIHEH CpeJibl
(mpoaykra, moTpeduTenei, pplHKa), KOTOpble HEOOXOIUMBI /7Sl IEMOHCTPAIMH TEXHOJIOTUH;

2. 00OCHOBBIBAaET 11€J€CO00pPAa3HOCTh W3MEHEHMsI (pa3pabOTKH) COBITOBOM TMOJUTHKH, YKa3blBas
B3aMMOCBSI3U 3TOT0 U3MEHEHMsI (pa3paboTKH) C IPYTUMH 3JIEMEHTaMH KOMIUIEKCa MapKETHHTa;

3. 000CHOBBIBAET B IaHHOM CUTYyallMd B3aUMOCBSI3b!

* 33714 cObITa IPOJYKTOB OpraHU3ALINY;

* TpeOOBaHUH K JOCTaBKE MPOAYKTOB (K YCIOBUSIM pacipeieleHus, CKIaAUpOBaHUsl, TPAHCIIOPTUPOBKH);
* TpeOOBaHUH K KaueCTBY OOCIIy>KUBAHHSI KIINEHTOB,;

4. naeT OLEHKY pe3yJbTaTUBHOCTU JCHCTBUM MEHEKEpOB IO OCYIIECTBICHUIO B IPHUBEACHHOU
CUTYyalluu COBITOBON MOJIUTUKH.

4. TexHonorust OCyECTBIECHNUS KOMMYHUKAITMOHHOW MOIUTUKUA OpraHu3aliu.

B mporecce cobecenoBanus aOUTYpUCHT:

1. onuchIBaeT KOHKPETHYIO CHUTYAllUIO C YKA3aHUEM XapaKTEPUCTHK OPraHM3allMd U BHELIHEW Cpe.bl
(mpoaykTa, MOTpeOUTENICH, PHIHKA), KOTOPhIE HEOOXOIUMBI JIJIs1 IEMOHCTPAIIMH TEXHOJIOTHH;

2. OOOCHOBBIBACT IIEIECOOOPA3HOCTh W3MEHEHHsS (pa3pabdOTKH) KOMMYHUKAIIMOHHOW TOJUTHKH,
YKa3bIBasi B3aUMOCBSI3H 3TOT0 U3MEHEHHUS (pa3pabO0TKH) ¢ IPYTUMH JIEMEHTaMU KOMITJIEKCa MAapKETHHTa;
3. 000CHOBBIBAET B IAaHHOM CUTYaIlMH B3aUMOCBSI3b:

* 33719 MMPOIBMKEHUS TIPOTYKTOB OpraHU3AIIHH;



* TpeOOBaHUH K MO3UIIUHU MPOIYKTA B CO3HAHUH KIIUEHTOB,;

* TpeboBaHUi K POopMUPOBAHUIO 00pa3a OpraHU3AIINH;

* TpeOOBaHUM K 0TOOPY CPE/ICTB PealTu3allii MAPKETHHTOBBIX KOMMYHUKAIIU;

4. naer OLEHKY pe3yJbTaTUBHOCTU JCUCTBUA MEHEDKEPOB [0 OCYIIECTBICHHIO B IPHBEICHHON
CUTyalluu KOMMyHHKaL[HOHHOﬁ IIOJIMTHUKH.

5. Texnonorus pa3pabOTKH MPOTYKTOBO-MAapKETUHTOBOM CTPaTETHH.

B npornecce cobecenoBanus aOUTYpUCHT:

1. omuchIBaeT KOHKPETHYIO CHUTYAllMIO C YKAa3aHHEM XapaKTEPUCTHK OPraHM3allMd U BHELIHEWU CpeIbl
(mponyKTOB, MOTpeOUTENEH, PIHKA U T.[I.) KOTOPhIE HEOOXOUMBI JIsl IEMOHCTPAIIMH TEXHOJIOTUH;

2. 00OCHOBBIBAaCT HEOOXOAMMOCTh Pa3pabOTKH MPOIYKTOBO-MAPKETHUHIOBOW CTPATETHH, XapaKTEePHU3YS
HOMEHKJIATYpY W CBOWCTBAa TMPOM3BOAMMBIX U pEAIU3yEeMBbIX MPOAYKTOB (IpEAnojiaraéMbIX K
MIPOU3BOJICTBY U pEATU3aLINH );

3. 000CHOBBIBAET (110 KaX/10i U3 MepeurCICHHBIX MO3UIINN):

* LI€TIM, CBSI3aHHBIC C peaju3alKeil MPOU3BOJUMBIX WIIU MPEIOIaraéMbIX K MPOU3BOJICTBY MPOAYKTOB
WM MIPOJIyKTa OpraHu3alu,

* IPUHIINITBI YCTAHOBJICHUS 1I€H HA MMPOAYKT (-bI),

* CTpaTervi0 OpraHu3allud B OOJNACTH MPOJABMKEHHS U PACIPOCTPAaHEHUS MPOAYKTa (-OB) Ha
COOTBETCTBYIOIINX PHIHKAX;

4. 0OOCHOBBIBA€T pE3YJNbTATUBHOCTh (IIPOTHO3 PE3YJIbTAaTUBHOCTH) MPOIYKTOBO-MapPKETHHTOBOM
CTpaTeTuHu.

6. TexHONOTHS peann3aluu CTPATETUH OPTaHU3AIMH KaK MPOrPaMMbl OCYIIECTBICHUS CTPATETHYCCKUX
U3MEHEHUN

B npornecce cobeceroBanust abUTYypHUEHT:

1. omnuchIBaeT KOHKPETHYI CHUTYallUI0 C YyKa3aHMEM XapaKTEepUCTHK oOpraHu3anuu (BbIOpaHHOMN
CTpaTeTHH, OPraHU3alMOHHON CTPYKTYPHI, IEPCOHANA U JIp.) KOTOPhIE HEOOXOIUMBI ISl IEMOHCTPAIIH
TEXHOJIOTUH;

2.  00OCHOBBIBa€T HEOOXOJMMOCTb  pPa3pabOTKM  CHEUUAIBHONM  IMPOTrpaMMbl  OCYILIECTBIICHUS
CTpaTErMueCKUX N3MEHEHH, ONUChIBAsl BEIOPAHHYIO CTPATETHUIO;

3. 000CHOBBIBaET HEOOXOAMMOCTh U3MEHEHUH 110 KaXKJOW U3 MEPEUNCIICHHbIX 00acTell CTpaTernueckux
M3MEHEHUH, MPUBO/IS PUMEPBI COOTBETCTBYIONIUX ACHCTBUI 110 peanu3alii H3MEeHEHUH]:

* nH(OPMHUPOBAHKUE 1 MOTHBAIIUS TIEPCOHAIA,

* TUJIEPCTBO U CTUJIb MEHEIXKMEHTA,

* 0a30BbIC IEHHOCTH W KOPIIOPATHBHAS KYJIbTYpa,

* CTPYKTYpBI: OpraHU3allMOHHas, yIIpaBIeHYecKas U T.1.,

* (huHAHCHPOBAaHUE U UHOE PECYpPCHOE oOecrieueHme,

* KOMIETEHIIMH U HABBIKY;

4. 000CHOBBIBAET PE3yJIBTATUBHOCTH (MIPOTHO3 PE3YJIBTATHBHOCTH) TIPOTPAMMBI PEATTH3AIMH CTPATETHH.

7. TexHonorus pa3pabOTKH MPOU3BOACTBEHHOM CTpaTernu OpraHu3aliu

B nporecce cobecenoBanust aOUTYpUEHT:

1. onuceIBaeT KOHKPETHYIO CUTYallMIO0 C YKa3aHHMEM XapaKTEpPUCTUK OpraHMU3alMM (M BHEIIHEH Cpelibl),
00BSICHAS HEOOXOIMMOCTh MPUHATHSL HOBOH 001l (MIJIM MPOTYyKTOBO-MAapKETUHIOBOM) CTpaTeruH;

2. 000CHOBBIBAET HEOOXOJUMOCTh pa3pabOTKHM MPOM3BOJCTBEHHOM CTpaTerMu OpraHU3aluu,
XapakTepusys oOuryro (WIM  TpPOIYKTOBO-MAapKETHHIOBYIO)  CTPATeTHIO, IUIAHHUPYEMYIO  HJIU
IUTAHUPOBABIIYIOCS K pealln3alluy;

3. 000CHOBBIBAET yIpaBJIEHYECKHE PEIIeHNUs (B UX KOMIUIEKCE) 10 KaKION U3 clenyromux obdiaacreil:

* BEpTUKaJIbHas HHTETPaLUs,

* (hoKycHpoBaHHUE MTPOU3BOICTBEHHBIX MOIITHOCTEH;

* TEXHOJIOTUYECKHE MPOLIECCHI,

* MaciTad IpPOU3BOJICTBA TPATUILIMOHHBIX TPOAYKTOB,



* MaciTady MPOU3BOCTBA HOBBIX IPOIYKTOB,

* HCIIOJIB30BAHHE MTPOU3BOJCTBEHHOIO IIEPCOHAIA,

* YIIpaBJICHUE Ka4Y€CTBOM IIPOU3BOCTBA,

* IPOU3BO/ICTBEHHAs UHPPACTPYKTYpA,

* B3aUMO/ICHCTBHE C ITOCTaBUIMKAMU U IPYTUMHU ITAPTHEPAMHU 110 KOOIIEpaLuH,

* YIPaBJIEHUE NIPOU3BOACTBOM;

4. 000CHOBBIBAET PE3YJIBTATUBHOCTH (MIPOTHO3 PE3YJIbTATUBHOCTH ) IPOM3BOJICTBEHHOM CTpaTETUu.

8. Texnonorus pa3paboOTKH KaJIpOBOM CTpaTETu OpraHU3aluu

B npornecce cobecenoBanus aOUTYpUCHT:

1. onuceIBaeT KOHKPETHYIO CUTYallMIO0 C YKa3aHUEM XapaKTEPUCTUK OpraHMU3alMM (M BHEIIHEH Cpelibl),
00BSCHSISE HEOOXOMMOCTh IPUHATHS HOBOM 0011Iel cTpaTeruu;

2. 000CHOBBIBaE€T HEOOXOIMMOCTh Pa3pabOTKH KaJIPOBOM CTPATETUU OPTaHU3AINH, XapaKTepU3ys OO0
CTpaTEeruio, MIAaHUPYEMYIO WJIH IJIAHUPOBABLIYIOCS K pealn3alliy;

3. 00OCHOBBIBACT BBIOOP CTPATETHYECKON albTEPHATHBBI, HWUIIOCTPHPYS pPEaTH3alMi0 BBHIOPAHHOMN
aJIbTepHATUBBI IPUMEPAMHU KOHKPETHBIX IPOrpaMM JIEUCTBUN MO KaXKI0M U3 CIEAYIOIINX 00JIacTei:

* 0TOOP, IPOJBUKEHUE U PACCTAHOBKA KaJpOB,

* OIICHKA TOJIO’KEHUS YeJIOBeKa B OPraHu3alluu,

* CcHCTeMa BO3HArpaXkJIeHHs, oOecleynBaromas aJeKBaTHYI) KOMIICHCAIMIO, YETKO 00O03HaueHHbBIE
BBITOJIbl 1 MOTUBALIMIO MTOBEICHUS,

* pa3BUTHE YIPABJICHUS, CO3JAIOIIETO MEXaHU3MBI IMOBBIIICHUS KBAJU(PHKAIMKA W TPOABIKEHHS 10
CIIy>keOHOM JIECTHHIIE;

4. 000CHOBBIBAET PE3yIBTATUBHOCTH (MIPOTHO3 PE3YIbTATHBHOCTH) KQJAPOBOM CTPATETHH.

9. TexHonorus pa3pabOTKU CTpaTErM OPTaHU3ALMU Ha OCHOBE THIOBBIX CTpAaTETUi

B mporuiecce cobecenoBanus aOUTYpUECHT:

1. ommucriBaer ABC KOHKPETHBIC CUTyallUU C YKA3aHHUEM XapaKTCPUCTUK OpraHu3alviu U BHEITHEH CpC€abl
(mponykToB, MOTpeOuTENel, pbIHKA, (PUHAHCOBOM WJIM MPOU3BOJCTBEHHOM CUTYyallUd U T.I.), KOTOpHIE
HCO6XO[{I/IMBI AJI1 AEMOHCTpPAaluU TCXHOJIOTUH,

2. B KaXJIOM ciy4ae OOOCHOBBIBa€T (Ha OCHOBE ONHCAHHON CHUTyallMdM) HEOOXOAMMOCTh WU
11e7IECO00Pa3HOCTh ACHCTBUM CTPATETUYECKOTO XapaKTepa;

3. B KaxJoM ciiyuae OOOCHOBBIBAET BBHIOOpD OJHOW W3 THUIOBBIX CTpaTeTuil (MPSAMOM WHTErpaIu,
oOpaTHOM MHTErpalMM, TOPU3OHTAJIBHOM MHTErpaluu, 3axBaTa pbIHKA, Pa3BUTUS DPBIHKA, Pa3BUTHUS
MPOJYKTa, KOHLIEHTPUUECKOH AuBepcUUKAINY, KOHTTIOMEPATUBHON NUBEpCU(PUKALINN, TOPU3OHTATHHON
IUBEpCcU(PUKAIIN, COBMECTHOTO MIPENNIPUITHS, COKPALLIEHUS, OTTOPKEHMSI, TUKBUIALINH ):

* UISHTUDUITUPYS CUTYaIlUU B TEPMUHAX TUTIOBBIX,

* OTIpPEACIISisl COOTBETCTBYIOIINE KIIFOUEBBIE CTPATETMUECKUE YKAZAHMUS;

4. 00OCHOBBIBAET PE3yNbTaTUBHOCTH (TMPOTHO3 PE3YJIbTATUBHOCTH) BBIOPAHHBIX THUIOBBIX CTpPaTETrHid
OpraHu3aIui.

10. TexHomorus ynpasieHus (MHAHCOBBIMU PUCKAaMH B OpTraHH3aIIHH.

B npouecce cobecenoBaHust abUTYpUEHT:

1. omMCBHIBaET CHUTYaIMIO C yKa3aHWEM BHJA JEATEIHOCTH OPTaHHW3alHHd, €€ MPOIYKIIMH, HCTOYHHKOB
JI0XOJIOB M HaIlpaBlIEHUH 3aTpar, a Takxke Apyroil mHdopmanuu, HEOOXOIUMOW A JEMOHCTPALUU
TEXHOJIOTUH;

2. 00OCHOBBIBAaET HEOOXOAMMOCTH YIpaBiieHHs (PUHAHCOBHIMH pPHUCKaMH B OpraHU3allUM B JaHHOH
CHUTYaIllH, YKa3bIBasi BO3MOXKHBIE TIOCIIEICTBHSI NTHOPUPOBAHUSI (PMHAHCOBBIX PUCKOB;

3. onupasch Ha OMUCHIBAEMYIO CUTYAIUIO:

* IPUBOJIUT TIEPEUYEHb PUCKOB ¢ 00OCHOBAHMEM HAIMYHS B TIEPEYHE KKION W3 MO3UIHIA (Ka4eCTBEHHBIH
aHaJIN3 PUCKOB);

* MO KaXIOW MO3WIMU TIEPeYHs PUCKOB MPHBOAUT OOOCHOBAHHBIE COOOpPa)KCHWs, ITO3BOJISIONIHE
OCYILIECTBUTH KOJIMYECTBEHHBIN aHAIN3 PUCKOB;



* 00OCHOBBIBACT YNPABJICHYECKUE PEIICHUS MO MNPOPHIAKTHKE PHCKOB Ha OCHOBE pE3yIbTaTOB
KA4eCTBEHHOT'O U KOJIMYECTBEHHOTO aHAIN3a;
4. 000CHOBBIBAET CIIOCOO OLIEHKH PE3YJIbTATUBHOCTH YIIPABICHYECKUX PEIICHUI.

11. TexHOMOTHS AMATHOCTUKH SKOHOMHYECKOTO COCTOSIHUS OPTaHU3aIIHH.

B npornecce cobecenoBanus aOUTYpUCHT:

1. OmUCBHIBaCT CHUTyallMI0 C YKa3aHUEM XapaKTEPUCTHUK OpraHu3anuu (OpraHu3alMOHHO-TIPABOBOM
(GOpMBI, BUIOB JCATCIILHOCTH, 00beMa BBIPYYKH, KOJUYECTBA 3aHATHIX M IPOY.), HEOOXOJUMBIX IS
JIEMOHCTPAIIMH TEXHOJIOTHH;

2. 00OCHOBBIBACT HEOOXOJUMOCTh JIMArHOCTHKH, IPHBOJSA ITOJACHCTEMbI OpPraHHW3aIldd, 0 KOTOPBIM
HeoOXoIMMa TUarHOCTUKA U OOOCHOBBIBACT BBIOOP MOJCUCTEM; OITUPASCh HA OMMCHIBAEMYIO CUTYAIIHIO:

* IPUBOJIUT TIOKA3aTEIIN, UCIIOIb3yEeMBbIE JIJISl IMATHOCTUKH, U 0OOCHOBBIBACT UX BHIOOD;

* XapaKTepU3yeT HCTOUYHUKH JIAHHBIX, HEOOXOIMMBIX I pacueTa IMmoKa3aTelei;

* 00BSCHSET CIIOCOOBI pacyeTa MoKa3aTee;

* 00BSCHSET CIIOCOOBI MHTEPIIPETALIMU PE3YIHTATOB pacyeTa MoKa3aTeaeii TMarHoCTUKA

3. 000CHOBBIBACT HAMPABJICHHS MCIIOIb30BAHMS PE3YJIbTATOB MPOBEICHHOMN TUAarHOCTHKH.

12. TexHOJIOTUSI aHTUKPU3UCHOTO (PUHAHCOBOTO 0370POBJICHHUSI OPTaHU3AIHH.

B nporniecce cobecenoBanust aOUTYpHUEHT:

1. ommchIBaeT CHUTYallMI0 C YKa3aHHEM XapaKTePHCTUK OpraHMU3aluu (OpraHU3aluOHHO-TIPABOBOM
(GOpMBI, BUIOB JEATEIHHOCTH, KOJMYECTBA 3AHITBHIX W MPOY.), HEOOXOIUMBIX JUIsI JACMOHCTpPAIlUU
TEXHOJIOTUH, B T.4. KPU3UCHYIO CUTYAIIHIO;

2. 000CHOBBIBAET HEOOXOIMMOCTh IPUMEHEHUSI TEXHOJIOTHH, TTPUBO/IS IPU3HAKU KPU3UCHOU CUTYaIINN;
3. OnupasCh Ha OMKUCHIBAEMYIO CUTYAITUIO:

* PUBOJIUT aHAIIN3 PECYPCOB OPraHU3aIUH;

* MPHUBOAMUT YIPABICHUECKUE PEIICHUS, COCTABJISIONIUE MPOrpaMMy (UHAHCOBOTO O370POBJICHUS,
OOBSICHSISI MX LIEJTH U TIOCTIEI0OBATEIFHOCTh peain3aliu (B BUIC AHarpaMmbl [ anTTa);

4. nenaet mporuo3 3¢dHeKTUBHOCTH/HEA(HPEKTUBHOCTH MTPOTPAMMBI.

13. TexHomorus OCYIIECTBICHUS HMHHOBAllUM B OpraHM3allMil Ha MpPHUMEpPE COBEPIICHCTBOBAHUS
MIPOU3BOJICTBEHHOTO TPOIIECcca

B nponecce cobecenoBanust aOUTYpUEHT:

1. ommchIBaeT KOHKPETHYIO CHTYallMI0 C YKa3aHHEM XapaKTePHCTUK: MPOAYKTa, MPOM3BOJICTBEHHOTO
mpolecca, CUTyalluy Ha PhIHKE;

2. 000CHOBBIBAET 1eJIECO00Pa3HOCTh OCYIIECTBIICHUSI WHHOBAIIWH, o0ecrieunBaroIIei
COBEpIICHCTBOBaHHE TMPOU3BOICTBEHHOIO TIpoIlecca, yKa3blBas HAa KOHKYPEHTHBIE Mpe-UMYIIECTBa,
KOTOPBIE MPEIoaraeTcs MOJyYUTh B IPOIECCe U Pe3yiIbTaTe BHEAPECHUS HHHOBAIIHUH;

3. 000CHOBBIBAET IEHCTBUS MEHEIKEPOB OpraHU3aAIUU:

* 110 BBISBJICHUIO MTPOOJIEMBI;

* 110 MPOEKTUPOBAHUIO HEOOXOJUMBIX JIJISl PELICHUSI TPOOIEMBbI PECypCOB;

* 10 IPOTHO3UPOBAHMIO PE3YJIHTATOB peaTU3aI[i HHHOBAIINY;

* 110 MPOTHO3WPOBAHUIO JOTIOTHUTEIBHBIX 3(PPEKTOB peann3any HHHOBAIIHH,

* 110 pa3paboTKe TUIaHa JeHCTBUM, 00ECTICUNBAIONIUX OCYIIIECTBICHIE MHHOBAIIUH;

4. 060CHOBBIBAET MPOTHO3 AP (HEKTUBHOCTH OCYIIECTBICHHUSI HMHHOBAIIUH B MIPUBEICHHON CUTYAIUH.

14. TexHomorus pa3pabOTKu, MPUHATHS U PEATU3AlUN YIIPABICHUECKUX PEIICHHIA

B nmporecce cobecenoBanus aOUTYpUECHT:

1. onMCHIBaET KOHKPETHYIO CUTYAIIHIO C YKa3aHHUEM XapaKTePUCTHK OpPTraHW3allid M €€ BHEIIHEH cpepl,
KOTOpBIE HEOOXOIWMBI ISl JIEMOHCTPAIIUU TEXHOJOTHH (IIPU OMUCAHWU OPraHWU3AIMOHHOW CHUTYaIlUH
0onee MOAPOOHO, C YKa3aHHWEM CHENU(PHUECKUX XapaKTEPUCTHK, MPUBOIUTCS O0JIACTh AEATEIHLHOCTH
MEHeIKepa, B KOTOPOoil Oy/1eT 1eMOHCTPUPOBATHCS IPUHATHE YIPABIECHUYECKOIO PEIICHUS);



2. 000CHOBBIBaeT HEOOXOAMMOCTb TPHUHATHS YIPABICHYECKOTO peIIeHHs B JaHHOM oOsacTu
NesITeIbHOCTH OpraHU3aluy, YKa3blBas Ha HAJIM4YKMe MPoOJIeMHOIO MOJIs;

3. 000CHOBBIBAET ACHUCTBUS MEHEKEPA B paMKax MPOLECca MPUHATHUS YIPABICHYECKOTO PEHICHHUs T10:

e wuneHtudukauud U (HOPMYIHUPOBAHHMIO NPOOJIEMbl B JAaHHOM o00JacTH € YyKa3aHMEM MeETOoJa,
MCTOJIb30BAHHOTO MIPU UICHTH(PHUKAIIUY TPOOIEMBI;

* popMyIHpPOBaHUIO TENH(CH) PEIICHHsI C YKa3aHUEM KPUTEPHUEB M MapaMeTPOB ee(HX) JOCTHKCHHSI;

* ONpE/ACICHUIO AIbTEPHATHBHBIX BAapPUAHTOB JOCTIDKEHHS LEIM pEUICHUs C YKa3aHHeM MeToa,
MCIOJIb30BAHHOTO MPH OIPEIeTICHUH aJbTEPHATUB (C 0O0CHOBAHHEM €ro MPUMEHEHHSI B JAaHHOM CJIydae);
* OIICHKEC QIbTEPHATHB, C YKa3aHHEM METOJ]la, MWCIOJIb30BAHHOTO IIPU OIEHKE, W OOOCHOBaHUEM
a/IeKBaTHOCTH €r0 MPUMEHEHUS B JAaHHOM CITy4ae;

* BEIOOpY pemieHus (¢ npuBeneHrueM (GOpMBbl pa3pabOTKU U peau3aliy JAHHOTO PEIICHHS);

* BBIOOpPY croco0a J0BENCHHUS pEeUIeHHs 10 HCHOJHUTENsA(eil) U CIocOoOOB KOHTPOJS pealu3aluu
peleHus;

4. naet nporHo3 3PeKTUBHOCTH BHIOPAHHOTO PEIICHHUs, IPUBOS CIIOCO0 €ro OLIEHKH.

15. TexHOIOTUS OpraHU3AMU YIIPABICHHS MIEPCOHATIOM IPEANPUATHS

B nporecce cobecemoBanust aOUTYpPUEHT:

1. omuChHIBaeT KOHKPETHYIO CHUTYallMIO C YKa3aHHWEM XapaKTepPHCTUK BHYTPEHHEH W BHEUIHEH Cpeabl
OpraHu3anuu (CTpaTeruu, CTPYKTYpbl, OpraHU3aUOHHON KYIbTYpPBI,

pBIHKA Tpy/a), KOTOpble HEOOXOAUMBI ISl AEMOHCTPALIUU TEXHOJIOTUH;

2. 000CHOBBIBaET HEOOXOAMMOCThH Pa3pabOTKH (M3MEHEHHUs) CTPYKTYPhl KaJpoBOil CIy)Obl Ha OCHOBE
JepeBa IeNiel Ui CHUCTEMBl YIPaBJICHUS MEPCOHAJIOM JTaHHOH OpraHM3allii B COOTBETCTBUU CO
CTpaTeruei;

3. 000CHOBBIBAET:

* Ha3Ha4YeHHe (3a7]a4n) U COCTaB BCEX IMOJACUCTEM/ MOAPA3ACTICHUN CUCTEMBI YIIPABJICHUS NIEPCOHAIIOM B
COOTBETCTBHUH C IEIISIMU;

* B3aUMOCBSI3U MEX]y MMOAPA3JICICHUSIMH C YUYETOM UX 33/1a4;

* CXeMY OPTaHHM3aIMOHHON CTPYKTYPHI CITY>KOBI YIIPaBICHHS IEPCOHATIOM:

* MepeueHb BHYTPHUOPTAHU3AIMOHHBIX JIOKYMEHTOB (JIOKANbHBIX AaKTOB), COOTBETCTBYIOLIUX JTaHHOU
CHCTEME YIPABJICHUS TIEPCOHAIIOM U KPAaTKO XapaKTepU3yeT UX COAep KaHNEe U Ha3HAUCHUE,

4. o0ocHOBbIBaeT MpOorHo3 AGGHEKTUBHOCTH NPEJIOKEHHON CTPYKTYphl CIYXKOBI  yIpaBieHHs
MIEPCOHAJIOM.

16. Texnonorus Habopa 1 0TOOpa NepcoHaIa OpraHU3auN

B nporecce cobecenoBanust aOUTYpUEHT:

1. omMchIBae€T KOHKPETHYIO CHUTYAlMI0 C YKa3aHMEM XapaKTePUCTHK BHEIIHEH M BHYTPEHHEU CpeJbl
OpraHu3anyu (BUIbl JAESITEIbHOCTH, CTpATEerusi, 0OCOOEHHOCTH pPBIHKA TPYAA, KyJIbTypa M T.1.), KOTOpbIE
HE0OXOIUMBI JUIsl IEMOHCTPAIMH TEXHOJIOTUH;

2. 000CHOBBIBa€T HEOOXOAMMOCTb HCIOJIb30BAHUS TEXHOJIOTUH, XapaKTepU3ys OOLIyI0 M KaJpOBYIO
CTpaTeruy OpraHu3aluy B UX B3aUMOCBS3H;

3. 000CHOBBIBAET JIEHCTBHSI MEHEPKMEHTA TI0 MCIIOJIb30BAaHUIO TEXHOJOTHH, YCTAaHABIMBAs B3aUMOCBS3H
MEX/1y HUMH, OITUCHIBAs:

* TIOCJIEJOBATEIbHOCTh 3TaloB paboThl IO OOECNEYEHHIO OpraHu3alMu MepcoHANIOM  (TIOHCK,
MpUBJICYCHUE, HAOOp, OTOOP) M XapaKTEepPU3YyeT KITIOYEBBIE MEPONPUSTHI/ACHCTBUS MEHEIHKMEHTa U
KOHKPETHBIE PE3YyJIbTaThl KaX/I0I0 3Tamna il JaHHOW OpraHU3alyy;

* (hopMyNnUPOBKU TPeOOBAHUN K BaKaHTHBIM JOJDKHOCTSIM B COOTBETCTBUHU CO CTPATETMYECKHUMU LENSIMU
U a/IEKBaTHBIE UM METO/bI OLICHKH;

* poLelypy 0TOOpa NepcoHana, alekBaTHYIO YCJIOBUSM JaHHOW opraHu3aluu (LIeJsM, pecypcaM, pbIHKY
paboueii cuibl 1 1p.);

* TpeOOBaHUs K pecypcHOMY obOecriedeHH o porecca Habopa u 0Toopa;

* KpuTepun 3¢ (HEeKTUBHOCTH HabOpa U 0TOOPa epcoHaNa;

4. o6ocHOBBIBaeT A((PEKTUBHOCTh NEUCTBUI MEHEHKMEHTA OpTraHU3aIlid IO WCIOJIb30BAHUIO JTaHHOU
TEXHOJIOTUH.



17. TexHOIOTHS OpTaHU3aIuy O0YYCHHS TIEpCOHaa

B nporecce cobecenoBanust aOUTYpUEHT:

1. onuChIBaeT KOHKPETHYIO CUTYAIMIO C YKa3aHHUEM XapaKTEpPUCTHK opraHu3anui (cdepbl AesaTeNbHOCTH,
COLMAJILHOW Cpeibl, MepCoHana, KYyJAbTYphl M T.I.), KOTOpble HEOOXOAWMBI ISl JIEMOHCTpAIHH
TEXHOJIOTHH;

2. 000CHOBBIBAET HEOOXOAMMOCTD UCTIOIH30BAHNUS TEXHOJIOTHH B JAHHOW CHTYalllH, OMUPAsCh Ha OOIIYIO
CTPATETUIO OPTraHNU3aIlK M COOTBETCTBYIOILYIO €i KaJJpOBYIO CTPATETHIO;

3. 000CHOBBIBACT ACWCTBUS MEHEIPKMEHTA M0 UCTIOIH30BAHUIO TEXHOJIOTHH B UX B3aUMOCBSI3U:

* KOHKPETHU3UPYsI LIeJIEBbIE OPUEHTHPHI 00y4YEeHNUSI Ha OCHOBE KaJpOBOIl CTpAaTETHH;

* XapaKkTepu3ys crocoObl onpeeneHus MOTpeOHOCTE B 00yUEeHUH C yYETOM LIEJIeH;

* npuBOs (OpMYIHPOBKU TpeOOBAaHUI K pe3yabTaTaM 00ydeHUs, aJleKBaTHbIE [ENsIM 00yUYeHNS;

* (hopmynupyst TpeOOBaHUS K IPOTpaMMaM O0YUYEHHUSI B COOTBETCTBHH C TUNIAHUPYEMBIMU PE3YJIbTaTaMU;

* Ha3bIBas TPEOOBAHMS K PECYPCHOMY 00ECIEUSHHUIO Tpoliecca 00yueHHS;

4. pUBOJUT OLEHKY (P (HeKTUBHOCTH (00OCHOBBIBAET MPOrHO3 3()h(PEKTUBHOCTH) OpraHU3aMKA 00yUEHHS
nepcoHaa Juisl JaHHOH CUTyaluu.

18. TexHoMOTHMS OLIEHKH MEPCOHAaa OpraHUu3aluy (Ha MpUMepe OJJHOM U3 KaTeropuil)

B nporniecce cobecenoBanust aOUTYpHUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYAIMIO C YKa3aHUEM XapaKTePUCTUK OpPraHU3aluU (BHIIOB JIEATEIBHOCTH,
1eJieH, KyJIbTyphl, IEPCOHAJIA U T.J.), KOTOPbIE HEOOXOAUMBI JJI IEMOHCTPAIIMU TEXHOJIOTHH;

2. 00OCHOBBIBAET 1€1€cOo00pPa3HOCTh HCIOIB30BAHUSI TEXHOJOTHU B JAHHOW CHUTYyallMH, HPUBOAS U
XapakTepu3ys JOKAJIbHYIO CUTYaIHIO, B KOTOPOH BO3SHUKAET HEOOXOIMMOCTh OCYIIECTBICHUS OLEHOYHOM
NEeSATEIbHOCTH B YIIPABJICHUHU [IEPCOHAIIOM JaHHOM OpraHU3allny;

3. 000CHOBBIBAET ACWCTBUS MEHEIPKMEHTA 0 UCTIOIH30BAHUIO TEXHOJIOTHH B UX B3aUMOCBSI3U:

* IpUBOA (POPMYIHPOBKHU 1ENeH OIICHKH /JIsl BLIOPAaHHON CUTYaIlUH;

* XapaKTepu3ys BbIOOp METOJIOB OLIEHKH, aICKBAaTHBIX MPEAMETY;

* npuBoas (HOPMYIUPOBKU KPUTEPUEB OICHKU U Ka)XJOro IMpeAMeTa U aJeKBaTHbIE UM METOJbI
U3MEpEHMUS;

* pejyiaras npoueaypy OLUEHKH, aIeKBaTHYIO LEISAM OLICHKH;

* popmynupys kputepuu 3PpPEKTUBHOCTH OLIEHKHU MEpCOHANa;

4. naer mporHo3 3(pQPEeKTUBHOCTH IEHCTBUI MEHEIKMEHTa IO OpraHu3alMM OLIEHKU IepcoHaia B
IIPUBEJICHHON CUTYaIlHUH.

19. TexHOIOTHS IPEOAOTICHHS CONIPOTUBIICHUS ITEPCOHAIA TTPOBOANMBIM U3MEHEHUSIM

B mporiecce cobecenoBanus aOUTYpUEHT:

1. omuChIBaeT KOHKPETHYIO CUTYaIlMI0 C yKa3aHWEM XapaKTEPUCTHUK OPraHW3allid W BHEITHEH CpeJIbl
(mepconana, cTpaTeruy, U3MEHEHHs] PHIHOYHOM CHUTyaIlMH U T.J.), KOTOPbIE BBI3BIBAIOT HEOOXOAMMOCTH
W3MEHCHHUH B JICSITEILHOCTH TIEPCOHANIA OPTaHHU3AIIHH;

2. 000CHOBBIBa€T HEOOXOIMMOCTH IPEOJIOJICHUSI COMPOTHBIICHUS IEpCOHANa, IMPUBOJAS JaHHBIE O
MIPUBEPIKEHHOCTH HOBBIM IIEJISIM, TOTOBHOCTH MEHSATH CIOCOOBI JCSITEILHOCTH, TOTOBHOCTH OCBAaMBATh
HOBBIE CITOCOOBI I€SITEILHOCTH,

3. 000CHOBBIBAET JEUCTBUS MEHEIKMEHTA B UX B3aUMOCBSI3U:

* ONUCHIBas OCHOBHBIE JTallbl HM3MEHEHMs TOBEACHHS TIEpPCOHala B TPOIECCe OpPraHU3aIMOHHBIX
W3MCHCHUH;

* OmpeeNsisl aleKBaTHbIE METO/IbI BIMSIHIS Ha TTOBEICHNE TIEpCOHAIa Ha KaXK/IOM JTarle;

* OITUCHIBAS MTPU3HAKH MTPEOOJICHHS CONTPOTUBIICHHSI IIEPCOHAIA Ha 3aBEpIIIArOIIeM dTarie;

4. obocHoBbIBaeT 3G(HEKTUBHOCTh MPEACTABICHHBIX JEUCTBUH MEHEDKMEHTa 10 TPEOI0JICHUIO
COIPOTHBIICHUS TIEPCOHAJIA TIPOBOIUMBIM H3MCHCHHSIM.

20. TexHOJIOTHS NENETUPOBAHNS KAK HHCTPYMEHT ONITUMU3ALNN TPYJa PYKOBOIUTENSA
B nporecce cobecenoBanust aOUTYpUEHT:



1. omuceIBaeT ABC Pa3JIMYHLBIC CUTyallun (B CTaTUYCCKOM, AWUHAMHUYCCKOM W KPU3HCHOM COCTOSIHHUU
OpraHM3allii) C YyKa3aHHEM XapaKTePUCTUK OpraHu3aiuu (PyKOBOIUTENS, CTHJIL PYKOBOJCTBA,
OpPraHMU3aLMOHHON CTPYKTYpBI, KYJIbTYpPbl, XapaKTEPUCTUK IIEPCOHAIIA U OTJEJIbHBIX COTPYAHUKOB U T.1.),
HEOOXOIMMBIX TSl IEMOHCTPAIIUH TEXHOJIOTHH;

2. 00OCHOBBIBACT 11€JIECO00PA3HOCTh H3MEHEHHS (DYHKITMOHATIA MEHEPKMEHTA OpraHu3aiuu (OTACIbHBIX
MEHE/KEPOB), TIEPCOHANA ITyTEM JCJIETHPOBAHKS MTOJTHOMOYHIA B MPECTABICHHBIX CUTYALUAX, YKa3bIBasI
eI JIeTICTUPOBAHUS;

3. B KaxI0H u3 cuTyaluii 0OOCHOBBIBACT [CHCTBUS MEHEIDKEpPa COOTBETCTBYIOIICTO YPOBHS B
CIIEIYIOLIUX 00JIaCTIX, YKa3biBask B3AMMOCBSI3U MEX/Ty JACUCTBHIMHU:

* BBIOOPA BUJIA IESTEIBHOCTH, KOTOPBIN MOJICIKHT JCICTHPOBAHHUIO;

¢* BBIACJICHUA q)YHKHHﬁ, nmomIc)Kamux  ACJIICTUPOBAHUIO UIA  OCYIICCTBJICHUA BbI6paHHOFO BUIa
JeSTeIbHOCTH;

* ONpe/eICHHI0 Ha0opa pecypcoB, HEOOXOAMMBIX JJIsl YCICHIHOW pealu3allid BBIOPAHHOTO BHA
JeSTeIbHOCTH;

* BbIOOpa cmocoboB (GOpMaTbHOrO OGOPMIICHHS TOJHOMOYHMA B 3aBHCHUMOCTH OT COCTOSTHUS
OpraHu3aInH;

* BbIOOpa CHOCOOOB HMH(DOPMHUPOBAHMS YICHOB OpPraHM3allid O IPOBEJCHHOM JCJICTHPOBAaHHH B
3aBUCHMOCTH OT COCTOSTHHSI OpTaHH3allNH;

4. 000CHOBBIBAET MPOTHO3 PE3YJIBTATUBHOCTH JIEHCTBUM MEHEIKEPOB IO JCJIETUPOBAHUIO B JAHHBIX
CHUTYaIHSIX.



Kputepuu onenku:

Kpurepun banbt

1. Onucanue cuTyalud TO3BOJIIET  MPOJAEMOHCTPUPOBATH  TEXHOJOTUIO 0-15
YIIPaBJICHYECKOH JICATEIILHOCTH

2. OO6ocHOBaHHE HEOOXOJIMMOCTH HCIIOJIb30BAHUS TEXHOJOTHUHU OIUpAcTCS Ha 0-10
OIUCAHUE CUTYAIIUH U SIBIISCTCS KOPPEKTHBIM

3. O0OocHOBaHME JIEHCTBUI MEHEMKMEHTA 110 WCHOJBb30BAHUID TEXHOJIOTUUA 0-45
SIBJIICTCS KOPPEKTHBIM U IMPOM3BOJMUTCS C YYETOM B3aUMOCBSI3U OTACIBHBIX
EeUCTBUMN

4. omnenka 3¢dexTuBHOCTH (000CHOBaHKE MPOTHO3 IP(HEKTUBHOCTH) JEHCTBUMA 0-10
MEHE/PKMEHTA B JIAHHOM CUTYAINH SIBJISICTCS KOPPEKTHBIM

5. AOWTYpUEHT IEMOHCTPUPYET MOHUMAaHHUE BOIPOCOB, 33aBAEMBIX UICHAMH 0-10
IIPUEMHON KOMHCCHH

6. AOWTYpHMEHT KOPpPEKTHO OTBEYAaeT Ha BOMNPOCHI, 3aJaBacMble UICHAMHU 0-10
IPUEMHOM KOMUCCHH, apT'YMEHTUPYS CBOIO TIO3UITHIO
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