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HporpaMMa BCTYIIUTCIIBHBIX HCIIbITAHUHN



B mnpomecce cobecenoBanusi aOUTypHEHT MONTydaeT OMWH U3 BompocoB. llocie moAaroToBkw
MIPOM3BOANTCS cobeceoBaHuE, B MPOIIECCE KOTOPOTO aOUTYPHUEHT MPHUBOIAUT COOTBETCTBYIOIINHN MTPHMEP
U Ha 3TOM MpUMEpPE ACMOHCTPUPYET CYIIECTBEHHBIE XapaKTEPUCTUKH TPEUIOKEHHON TEXHOIOTHH
YIpaBIeHUECKOH e TeNFHOCTH.

1. TexHOIOrUs OCYLIECTBIEHUSI MAPKETUHIOBOI'0 UCCIIEI0BAHUS.

B nponecce cobecenoBanust aOUTYpUEHT:

1. onuchIBa€T KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTEPUCTUK OpPraHU3alMM U BHEIIHEN
cpeabl (IpoAyKTa, IOTpeOUTeNel, pbIHKA), KOTOpble HEOOXOMUMBI JJIsl JI€MOHCTpALUU
TEXHOJIOTUH;

2. 00OCHOBBIBAET HEOOXOAUMOCTh OCYIIECTBJIEHUS B JaHHOW CHUTyallud KOMILJIEKCHOIO
MapKETUHTOBOTO MCCIIEIOBAHMSI, XapaKTepu3ys ero 0COOEHHOCTH;

3. 000CHOBBIBaE€T B JaHHOM CUTyallMM, yKa3blBas B3aHMMOCBSI3U MEXAY IOCIEA0BaTEIbHBIMU
JEHCTBUSIMU:

* oNpezeTIeHUEe MEHEPKEpaMy IIPpoOIeMbl UCCIIEIOBAHUS;

* [IOCTAaHOBKY LI€JIN UCCIIEIOBAHMS;

* BEIOOp METO/I0B HCCIIEI0BaHMUS;

4. naer OLEHKY Pe3yJbTaTUBHOCTU JECWCTBUN MEHEIKEPOB 110 OCYIIECTBIECHUIO B MPUBEIECHHON
CUTYallul MapKETHUHIOBOI'O UCCIICJOBAHMSL.

2. TexHONOTHsI OCYLIECTBICHUS TPOYKTOBOM MOJUTHKU OPTaHU3AIINH.

B mpornecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYallMI0 C YKa3aHHEM XapaKTepUCTHUK OpPraHU3alMd W BHEIIHEH
cpensl  (IPOAYKTa, TOTPEOUWTENeH, pBhIHKA), KOTOpPHIE HEOOXOAMMBI ISl JACMOHCTpPAIUU
TEXHOJIOTHH,

2. 00OCHOBBIBa€T IEJIECOOOPAa3HOCTh B JaHHOW CHTyallMd W3MEHEHHs (pa3paboTKH)
MPOJYKTOBOM MOJUTUKU, YKa3bIBasi B3aUMOCBSI3U STOr0 M3MeHEHUus (pa3paboTKu) ¢ APYyruMu
3JIEMEHTaMU KOMILIEKCA MapKETUHTa;

3. 000CHOBBIBAET B IaHHOW CUTYallUH B3aUMOCBS3b:

* 33/1a4 (POPMUPOBAHUS ACCOPTUMEHTA;

* TpeOOBaHUI K HOBBIM U pa3pabaTbIBA€MbIM MPOTYKTAM;

* TpeOOBaHUH K ONTUMHU3ALIMY ACCOPTUMEHTA C YYETOM KU3HEHHOTO 1IMKJIA TPOYKTOB;

4. naet OLIEHKY Pe3yJbTaTUBHOCTU JECHCTBUN MEHEIKEPOB II0 OCYIIECTBICHUIO B IIPUBEIECHHON
CUTYallMU IPOAYKTOBOM MOTUTUKH.

3. TexHosOTHS OCYIIECTBIIEHUS COBITOBON MOJUTHUKN OpraHU3al|H.

B nporecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYallMI0 C yYKa3aHUEM XapaKTEpUCTHUK OpPraHM3allMM U BHEIIHEH
cpeabl (MpOAyKTa, MOTpeduTeNnel, pbIHKA), KOTOpble HEOOXOIUMBI JJIsl JIEMOHCTpAIUH
TEXHOJIOTHH;

2. 000CHOBBIBAET 11€7€CO00PA3HOCTh U3MEHEHUS (pa3paboTKu) COBITOBOM MOJIUTHUKU, YKa3bIBas
B3aMMOCBS3H 3TOT0 U3MEHEHUs (pa3paboTKM) ¢ APYTUMHU JIE€MEHTaMU KOMIUIEKCa MapKETHHTa;
3. 000CHOBBIBAET B IaHHOW CUTYalluH B3aUMOCBS3b:

* 33]1a4 COBbITA IPOAYKTOB OpraHU3alINY;

* TpebOBaHMI K [JOCTaBKE TMPOAYKTOB (K YCJIOBUSM paclpeieieHns, CKJIaIUpOBaHuUs,
TPaHCIIOPTUPOBKN);

* TpeOOBaHUH K KaUeCTBY OOCITY>KHBAaHUS KIUEHTOB;

4. aeT OLIEHKY pe3yJbTaTUBHOCTU JACUCTBUI MEHEKEPOB IO OCYIIECTBICHUIO B IPUBEICHHON
CUTYallUX COBITOBOM MOTUTHUKH.

4.TexHONOTHUS OCYIIECTBICHUS KOMMYHUKAIIMOHHON TOJUTUKN OPTaHU3AIIHH.
B mporiecce cobecenoBanus aOUTypUEHT:



1. omuchIBaeT KOHKPETHYIO CUTYallUI0 C YKa3aHHEM XapaKTePUCTUK OpPraHU3aIMHM W BHEIIHEH
cpenbl (TIPOayKTa, TOTpeOWTeneH, pHIHKA), KOTOphIE HEOOXOAMMBI ISl JAEMOHCTPAIUH
TEXHOJIOTHUH,

2. 00OCHOBBIBAET 11€JIECO00PA3HOCTh U3MEHEHUS (Pa3padOTKN) KOMMYHUKAIIMOHHOM MOJIUTHKH,
yKa3blBasg B3aUMOCBS3H ATOTO HM3MEHEHUsS (pa3paboTKH) C JPYTUMH SJIEMEHTaMH KOMIUIEKCa
MapKETUHTa;

3. 000CHOBBIBAET B JAaHHOM CUTYallUH B3aUMOCBS3b!

* 3aJ1a4 IPOJIBIKEHHS ITPOJAYKTOB OpraHU3allNY;

* TpeOOBAHUH K MO3UIUH MTPOAYKTA B CO3HAHUU KIHEHTOB;

* TpeboBaHUi K GOPpMUPOBAHUIO 00pa3a OpraHU3alNH;

* TpeOOBaHUH K OTOOPY CPENICTB pealn3allui MAPKETHHIOBBIX KOMMYHHKAIIUI;

4. maet OICHKY pe3yJIbTAaTHBHOCTH JICHCTBHI MEHEIKEPOB 110 OCYIIECTBICHHUIO B TIPUBEICHHOM
CUTYaIlMi KOMMYHUKAIIMOHHOU MTOJIUTUKH.

5. Texnonorus pa3paboTKH MPOJYKTOBO-MapKETUHIOBOW CTPATETHH.

B nponecce cobecenoBanust aOUTYpUEHT:

1. onmchbIBaeT KOHKPCTHYIO CUTyallUIO C YKA3aHUCM XapaKTCPUCTUK OpraHu3aliuu U BHEIIHEH
cpeapbl (MPOAYKTOB, MOTpeOUTENEH, phIHKA U T.J.) KOTOpble HEOOXOIMMBI JUIsl JE€MOHCTpAIH
TEXHOJIOTHH;

2. 00OCHOBBIBACT HEOOXOAMMOCTh pa3pabOTKH MPOAYKTOBO-MapKETUHIOBOW CTpaTeruu,
XapakTepu3ysl HOMEHKIATYpy MW CBOMCTBA NPOU3BOJAMMBIX M PEATU3YEMbIX MPOJYKTOB
(mpenmosyaraeMbIX K MIPOU3BOICTBY U pealln3allun);

3. 000CHOBBIBaAET (M0 KaXI0W M3 MEPEUUCICHHBIX MTO3UIIUN):

* I[IeJM, CBSI3aHHbIE C peaju3aleldl MPOM3BOAMMBIX WM MpPeanojiaraeMblX K HPOHU3BOJICTBY
HPOIYKTOB HUIIH IIPOAYKTA OpraHu3aIuy,

* IPUHLIUIIBI YCTAHOBJICHHUS 1IeH Ha MPOJYKT (-bl),

* CTpPAaTErHi0 OpPTraHW3alMd B OOJIACTH TMPOJBMXKEHUS M PACHPOCTPAHEHUS NPOAYKTa (-OB) Ha
COOTBETCTBYIOLUX PbIHKAX;

4. 000CHOBBIBAET PE3yJbTATUBHOCTD (IIPOTHO3 PE3YJIBTATUBHOCTH) MPOYKTOBO-MapKETHHIOBOM
CTpaTeTHH.

6. TexHomorus peanu3aluu CTPAaTETMHU OPraHU3AlMM KaK IIPOrpaMMbl OCYILECTBICHUS
CTpPaTErMYECKUX U3MEHEHUI

B nporecce cobecenoBanus aOUTYPUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYalMIO C YKa3aHWEM XapaKTepUCTHK OpraHu3auuu (BbIOpaHHON
CTpaTeTHH, OPraHU3ALMOHHOW CTPYKTYpHl, MEpCOHAJa M Jp.) KOTOpble HEOOXOAWMBI s
JI€EMOHCTpALMH TEXHOJIOTHH;

2. 00OCHOBBIBACT HEOOXOAMMOCTb pPa3pabOTKH CIEHUATbHOW MPOTrPaMMBbl  OCYILECTBICHUS
CTpaTernuecKux U3MEHEHH, OMIChIBask BEIOPAHHYIO CTPATErHIO;

3. 00OCHOBBIBa€T HEOOXOAMMOCTh HM3MEHEHUH M0 KaXJIOW U3 IEepeuuclIeHHBIX obiacTei
CTpaTerMuecKux M3MEHEHMH, MPUBOJAS MPUMEPHl COOTBETCTBYIOLIUX AEHCTBUI MO peaau3aluu
U3MEHEHUN:

* UTHQOPMHUPOBAHNE U MOTHUBAIIMS IIEPCOHAIA,

* IMAEPCTBO U CTUJIb MEHEPKMEHTA,

* 0a30BbI€ IEHHOCTH U KOPIIOPATUBHAS KYJIbTYpa,

* CTPYKTYpBI: OpraHU3allIOHHAs, YIIPaBJIEHYECKas U T.1.,

* puHaHCUpOBaHKE U UHOE PECYPCHOE OOecreueHue,

* KOMIIETEHIIUU U HaBbIKU;

4. 000OCHOBBIBAET PE3YJIBTATUBHOCTH (IPOTHO3 PE3YyIbTATUBHOCTH) MPOrpaMMbl peaju3aluu
CTpaTerui.

7. TexHomorus pa3pa60T1<H HpOI/I3B0I[CTBCHH0171 CTpAaTCTruu OpraHru3alvunu



B nporuiecce cobecenoBanus aOUTYpUECHT:

1. onuckIBaeT KOHKPETHYIO CUTYAIlMIO C YKa3aHHMEM XapaKTEepPUCTHUK OpraHu3aluu (M BHELIHEH
Cpelibl), OOBSICHSISI HEOOXOIUMOCTh IPUHATHS HOBOM O0IIeH (MU MPOTyKTOBO-MapPKETHHTOBOM )
CTpaTeruu;

2. 00OCHOBBIBaCT HEOOXOIMMOCTh pa3pabOTKH MPOHM3BOJACTBEHHON CTpaTerwWy OpPTraHHU3AIINH,
XapakTepusys oOLIyl0 (WM MPOIYKTOBO-MApKETHHTOBYIO) CTpPaTEruio, IUJIAHHUPYEMYIO WIH
MJIAHUPOBABIIYIOCS K pean3alluu;

3. 00OCHOBBIBAeT yMpaBleHUYECKHE pelieHus (B MX KOMIUIEKCE) MO KaXKIOW U3 CIEIYIOIIUX
oOnacrtei:

* BepTUKAaJIbHAsl MHTETpalus,

* okycupoBaHrEe IPOU3BOJACTBCHHBIX MOIIIHOCTEHH;

* TEXHOJIOTUYECKHE MPOIIECCHI,

* MaciTad mpou3BOACTBA TPATUIIMOHHBIX MPOJTYKTOB,

* MacTaly MPOU3BOICTBA HOBBIX MPOAYKTOB,

* CMOJIb30BaHUE MPOU3BOJICTBEHHOTO MEpCcoHaa,

* YIpaBlieHUE Ka4ueCTBOM IIPOU3BOJICTBA,

* MPOM3BOJICTBEHHASI HHPPACTPYKTYPA,

* B3aUMOJICHCTBHUE C MOCTABIIMKAMH U JPYTUMHU MapTHEPAMU 11O KOOTIEepalluH,

* yIIpaBJIE€HUE TPOU3BOJICTBOM;

4. 00OCHOBBIBaE€T pPE3yIbTATUBHOCTH (IIPOTHO3 PE3yJNbTATUBHOCTH) IPOU3BOJCTBEHHOM
CTpaTeruu.

8. TexHonorust pa3pabOTKH KapOBOW CTPATETUH OPTaHU3aLUU

B nporuecce cobeceroBanust aOUTYpHUEHT:

1. onmchIBaeT KOHKPETHYIO CUTYallMIO C YKa3aHHEM XapaKTEPUCTHK OpraHU3aliu (M BHEIIHEH
cpenbl), 00BACHSS HEOOXOUMOCTh IPUHATHS HOBOM OOIIECH CTpaTeruu;

2. 000CHOBBIBa€T HEOOXOAMMOCTH pa3pabOTKH KaJpPOBOH  CTpaTeTMH  OpTaHU3aIHH,
XapakTepu3yst OOIIYIO CTPATEeTHIO, TNIAHUPYEMYIO WM TUIAHUPOBABILYIOCS K pean3aluiy;

3. 0OOCHOBBIBaeT BBHIOOp CTPATErMUECKON aJbTEPHATHUBBI, WJUIIOCTPUPYS peanu3alfio
BBIODAaHHOW aJbTepHATHUBbI NpPUMEPAMU KOHKPETHBIX MNpOrpaMM JeHCTBHHA MO Kaxaod u3
CJIeYIOINX 00JIacTei:

* 0TOOp, MPOJBMIKEHUE U PACCTAHOBKA Ka/IPOB,

* OIICHKA ITOJIO’KEHHSI YeJIOBEKa B OpraHU3aIlnH,

* cHuCTeMa BO3HArpaxJeHus, obOecleurBarolas aJeKBaTHYI0 KOMIICHCAIlUIO, YETKO
0003HauEHHBIE BBITO/IBI 1 MOTHUBAIUIO TIOBEICHUS,

* pa3BUTHE YNPABIECHUS, CO3/IAIOIIET0 MEXaHU3MbI MOBBIIIEHUS KBATU(PHUKAIMK U MPOJIBUKECHUS
0 CITyKEOHOM JIECTHUIIE;

4. 000CHOBBIBAET PE3YIbTATUBHOCTD (MPOTHO3 PE3YIbTaTUBHOCTH) KAJAPOBOM CTPATErHH.

9. TexHonorus pa3paboTKH CTPATErny OPraHU3alMU HAa OCHOBE TUITOBBIX CTpAaTeruit

B nporecce cobecenoBanusi aOUTypHUEHT:

1. oruchIBaeT 1Be KOHKPETHBIE CUTYALlUU C YKa3aHUEM XapaKTepPUCTUK OPTaHU3aIMH U BHEIIHEH
cpensl (MPOAYKTOB, MOTpeOUTENEH, pblHKA, (PUHAHCOBOIN MM MPOU3BOACTBEHHON CHUTyallUHM U
T.J1.), KOTOpbIE HEOOXOAMMBI JUIs AEMOHCTPALUU TEXHOJIOTHH;

2. B KaXJOM cilydae OOOCHOBBIBa€T (Ha OCHOBE OINMCAHHOW CHUTYyallMH) HEOOXOIUMOCTb WIIU
11eJ1ec000pa3HOCTh IEHCTBUN CTPATETHUECKOro XapaKkTepa;

3. B K&XJIOM cily4ae 0OOCHOBBIBAET BHIOOP OJTHOM M3 TUIIOBBIX CTPATErHil (MPsSMOM UHTETPALIUH,
0o0paTHOW WHTErpaluu, TOPU3OHTAJIBHON MHTErpally, 3axBaTa pbIHKA, Pa3BUTHS PBIHKA,
pa3BUTHSA MPOJYKTA, KOHIEHTPUYECKOU JTUBepCcCUPHUKALUY, KOHTJIOMEpaTUBHOM
TUBEpCU(PHUKAIMM,  TOPU3OHTAIBHOW  JUBEpPCU(UKAIMM,  COBMECTHOTO  HPEANPHUSITHS,
COKpAILEHUS, OTTOPKEHUS, JTUKBUIALIH):

* UICHTU(DUIUPYS CUTYAI[MH B TEPMUHAX TUIIOBBIX,



* OMpeeNsisi COOTBETCTBYIOIINE KITFOUEBHIE CTPATETUYECKUE YKA3aHMUS;
4. 0OOCHOBBIBACT pE3YyJbTaTUBHOCTH (IIPOTHO3 PE3YJBTATHBHOCTH) BBIOPAHHBIX THUITOBBIX
CTpaTeTui OpraHu3aLui.

10. Texnonorus ynpasieHus (GUHAHCOBBIMU PUCKAMH B OpTaHU3ALINH.

B nporecce cobeceoBanust aOUTYpHUEHT:

1. omuchIBaeT CHUTyalMIO C YKa3aHHEM BHJA JACATEIbHOCTH OpraHU3aIlH, €€ TNPOIYKIIHH,
MCTOYHHMKOB JIOXO/IOB M HAIPaBJICHUN 3aTpaT, a Takke ApYyroil nHopmannu, He0OX0IUMOI ISt
JIEMOHCTPAIUU TEXHOJIOTHH;

2. 00OCHOBBIBAaCT HEOOXOIMMOCTH YNpaBiCHHS (UHAHCOBBIMH PHCKAMH B OpPraHU3alllU B
JAHHOM CUTYaINH, yKa3biBas BO3MOXHBIE ITOCIEACTBUSL HITHOPUPOBAHUS (PMHAHCOBBIX PHCKOB;

3. onMpasch Ha ONMICHIBAEMYIO CHTYaIHIO:

* IPUBOJUT NEpEUYeHb PHCKOB C OOOCHOBAaHMEM HAJIMYUS B IEpPEYHE KAXKIOW M3 MO3UIHUN
(KayeCTBEHHBIN aHAIN3 PUCKOB);

* 110 KaXXJOW MO3UIMHU MEPEYHs] PUCKOB MPUBOAUT 0OOCHOBAHHBIE COOOpaXKEHUS, TIO3BOJISIOIINE
OCYIIECTBUTH KOJMUYECTBEHHBIH aHAIHU3 PUCKOB,

* 000CHOBBIBAET YNPABICHYECKHUE PEUICHUS MO MPO(UIAKTUKE PHCKOB HA OCHOBE PE3yJIbTATOB
Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHAIN3a,;

4. 000CHOBBIBACT CITOCOO OIIEHKH PE3YJIbTATUBHOCTH YIIPABICHYECKUX PEIICHHIH.

11. TexHomorusa ANArHOCTUKH SKOHOMHUYCCKOI'0O COCTOAHHUA OpraHru3alu.

B nporiecce cobecenoBanust aOUTYpUECHT:

1. omuChIBae€T CHUTYyallMI0O C YKa3aHHEM XapaKTePUCTUK OpraHu3anuu (OpraHu3almoHHO-
paBoBOW (OPMBI, BUJIOB JIEATEILHOCTH, OObEMa BBIPYYKH, KOJMYECTBA 3aHATHIX U TIPOY.),
H€06XOI[I/IMI)IX AJI JEMOHCTPALIUK TEXHOJIOTHH,

2. 00OCHOBBIBaCT HEOOXOJUMOCTh JUATHOCTUKH, MPHBOMIS TMOJCHCTEMBbI OpraHU3allH, II0
KOTOPbIM HeO6XOIII/IMa AUArHoCTUKa H 00OCHOBBIBAET BI)I60p moaACUCTEM; OIIMpasiCb Ha
OIKCHIBAEMYIO CUTYAIUIO:

¢ IIPUBOJUT ITOKA3aTCIIN, UCIIOJIB3YCEMBIC U1 AINArHOCTUKH, U 000CHOBBIBAET UX BI)I60p;

* XapaKkTepu3yeT HCTOYHUKH JTaHHBIX, HEOOXOAUMBIX JUIS pacueTa moka3aTelnei;

* 00BSICHSAET CITOCOOBI pacueTa MoKazaTesneu;

* 00BSICHSIET CITOCOOBI MHTEPIIPETALIMU PE3yIbTATOB pacueTa Mokas3areneil IMarHoCTUKA

3. 000CHOBBIBACT HAMPABJICHHSI HCIIOJI30BAHUS PE3YJIHTATOB IMPOBEICHHOMN TUArHOCTUKH.

12. TexHOIOTHS aHTUKPHU3UCHOTO (PUHAHCOBOTO 03I0POBJICHUS OPTraHU3AIHH.

B nporecce cobecenoBanus aOUTYpUEHT:

1. omMCBIBaET CHUTyalMi0 C YyKa3aHHEM XapaKTePUCTUK OpTraHW3aluu (OpraHMU3alMOHHO-
paBoBOH (OPMBI, BUAOB JEATEIBHOCTH, KOJUYECTBA 3aHATBHIX U MPOY.), HEOOXOIUMBIX IS
JIEMOHCTPAIMH TEXHOJIOTHH, B T.4. KDU3UCHYIO CHUTYAaIIUIO;

2. 00OCHOBBIBa€T HEOOXOJIUMOCTh NMPUMEHEHUS TEXHOJIOTMH, MPUBOJAS NPU3HAKU KPU3MCHOM
CHUTYaINH;

3. onupasch Ha ONMUCHIBAEMYIO CUTYAIHIO:

* IPUBOJIUT aHAJTU3 PECYPCOB OPTaHU3AIHH;

* PHUBOAMT YNPABICHUECKUE pEIIEHHs, COCTAaBJIAIOLUIME MporpamMmy  (UHAHCOBOTO
03/IOpOBJICHUS, OOBSICHSAA WX IEIH M TOCIEIOBATEIFHOCTh pealn3alnuu (B BHIEC AMArPaMMbI
I"anTTa);

4. nenaet nporuo3 3¢pdekTuBHOCTH/HEAIPHEKTUBHOCTH MPOTPAMMBI.

13. TexHOIOTHs OCYIIECTBICHUSI NUHHOBALlMM B OPTaHHU3allMU HA IIPUMEPE COBEPLICHCTBOBAHMS
IIPOU3BOACTBEHHOIO IpolLecca
B nporuecce cobecenoBanusi abOUTYypUEHT:



1. omnuchiBaeT KOHKPETHYIO CHTYyallMI0 C YKa3aHHEM XapaKTEepPUCTHK:  MPOAYKTa,
IPOU3BOACTBEHHOTO MPOIECCa, CUTYalll! Ha PHIHKE;

2. 00OCHOBBIBaE€T I1€JIECOOOPA3HOCTh  OCYIIECTBICHUS MHHOBAIlMHM, O0OeCHeunBaronen
COBEpIICHCTBOBAaHME IIPOM3BOJICTBEHHOIO TIIpoIecca, YKasblBas Ha KOHKYPEHTHBIE IIpe-
UMYIIECTBA, KOTOPHIE NPEANOIaraeTcsi MOJyYUTh B IMPOILECCe M pe3ysbTare BHEIPEHUS
MHHOBALIUH,

3. 000CHOBBIBAET JIEHCTBUS MEHEIKEPOB OPraHU3ALUU:

* 10 BBISIBJICHUIO TPOOJIEMBI;

* [10 MPOEKTUPOBAHHUIO HEOOXOAUMBIX JIJIsl pEIICHHsSI TPOOJIEMBI PECYPCOB;

* [10 IPOTHO3UPOBAHUIO PE3YIIbTATOB pea3alii HHHOBAIUH;

* [10 MPOTHO3UPOBAHUIO JIOTIOJIHUTENBHBIX 3((EKTOB peaar3alii HHHOBAIUH;

* 110 pa3paboTKe IJIaHa ICHCTBUH, 00eCIeUYNBAIONINX OCYIECTBICHNE HHHOBAIINY;

4. 00OCHOBBIBAaCT MPOTHO3 A(P(EKTUBHOCTH OCYIICCTBICHUS WHHOBAIMM B MPUBEICHHON
CUTYaIUH.

14. Texnonorus pa3pabOTKH, MPUHITHS U PeaTu3allii yIPaBICHYECKUX PEIICHUN

B mpornecce cobecenoBanust aOUTYpUEHT:

1. onuChIBaeT KOHKPETHYIO CUTYAIHIO C YKa3aHUEM XapaKTePUCTUK OpraHU3alliy U €€ BHEUTHEH
cpedpl, KOTOpble HEOOXOAWMBI JIi  JAEMOHCTpPAlMd  TEXHOJOrHd (MpU  ONMUCAHUU
OpPraHU3aIMOHHON cuTyanuu Oojee MmoApoOHO, ¢ YKa3aHHEM CHEHUu(UYECKUX XapaKTePUCTHK,
NPUBOAUTCS O0NACTh JAEATENBHOCTH MEHEDKepa, B KOTOPOH OyAeT JEeMOHCTPHPOBATHCS
MPUHSTHE YIIPABICHUECKOTO PELICHHS);

2. 00OCHOBBIBa€T HEOOXOTUMOCTH MPHUHATHUS YIPABICHYECKOTO PEIICHHs B JAaHHOW OOJACTH
JEeSTeNIbHOCTH OpraHu3alluy, YKa3blBas Ha HATMYKE MPOOIEMHOTO OIS,

3. 00OCHOBBIBaET ACUCTBUS MEHEKEpa B paMKax Ipolecca MPHHATUS YIPaBIEHYECKOTO
peleHus 1o:

* uneHTH(GUKAIMU ¥ GOPMYIMPOBAHUIO TPOOJIEMbl B AaHHOW 00JAcCTH C yKa3aHHWEM METOAa,
MCIOJIb30BAaHHOTO MPHU UICHTU(UKALIUY TPOOIIEMBI;

* (dopmynupoBaHUIO Ienu(ed) peleHus ¢ YyKa3aHuEeM KPUTEPUEB W IapaMeTpoB ee(HX)
JOCTHO)KEHUS;

* OTIPENIENICHUIO aJIbTEPHATUBHBIX BAPHAHTOB JOCTIKEHHS IIETM PEUICHUS C YKa3aHWEM METO[a,
UCIOJIb30BAaHHOTO MIPH ONpEAETICHUN albTEPHATUB (C 0OOCHOBAHUEM €To MPUMEHEHUS B JAHHOM
ciyvae);

* OLICHKE aJbTEPHATUB, C YKAa3aHUEM METOJa, MCIOJIb30BAHHOI'O MPH OLIEHKE, U 00OCHOBaHHEM
aJICKBaTHOCTH €T0 MIPUMEHEHHS B JAHHOM CIIydae;

* BEIOOpY perieHus (¢ npuBeeHueM (HopMbl pa3pabOTKU U peau3alii JaHHOTO PEeIIeHus);

* BEIOOPY croco0a JI0BEICHUsI PEIIEHUS 10 UCTIOTHUTEINSI(€H) U CTIOCOO0B KOHTPOJIS pean3aliuu
pelIeHus;

4. naet porHo3 (PpPeKTUBHOCTU BHIOPAHHOTO PEIICHUS, TPUBOJISI CIIOCO0 €T0 OLICHKH.

15. TexHOMOrUs OpraHU3alliy YIPaBICHUS NEPCOHATIOM MPEATIPUATHS

B npouecce cobecenoBanusi aOUTYpUEHT:

1. omuchIBaeT KOHKPETHYIO CHUTYAIMIO C YKa3aHHEM XapaKTepUCTHK BHYTPEHHEH M BHEIIHEH
Cpezbl OpraHu3aIyy (CTpaTeruy, CTPYKTYPhI, OPTaHU3aIUOHHON KYJIBTYPHI,

pBIHKA TpyJia), KOTOpble HEOOXOAUMBI ISl IEMOHCTPALIMU TEXHOJIOTUH;

2. 000CHOBBIBaeT HEOOXOJUMOCTh pa3pabOTKH (M3MEHEHHs) CTPYKTYPhl KaJpOBOM CiIykObl Ha
OCHOBE JepeBa IleNieil Al CUCTEMbl YIpaBJIEHUS MEPCOHAJIOM JaHHON OpraHu3aliu B
COOTBETCTBHUH CO CTPATETHEH;

3. 000CHOBBIBAET:

* Ha3HaueHue (3a7ayM) W COCTaB BCEX MOJCHCTEM/ MOAPA3JCICHUNH CHUCTEMbI YIIPaBJICHUS
MEPCOHAJIOM B COOTBETCTBHH C LIETISIMH;

* B3aMMOCBSI3U MEXKAY MOAPA3/ICICHISIMHA C YIETOM UX 3a]1ad;

* CXeMy OpraHM3allMOHHOMN CTPYKTYpPBI CIIY>KOBI YIIPABICHHS IEPCOHATIOM:



* IEepeueHb BHYTPUOPTAHU3AIMOHHBIX JOKYMEHTOB (JIOKAJIbHBIX aKTOB), COOTBETCTBYIOIIUX
JAHHOM CHCTEME YIpPaBJIEHUS IEPCOHAJIOM M KpaTKO XapakTepu3yeT HX COAEpKaHHE U
Ha3HAYCHUE;
4. 000CHOBBIBaET MPOrHO3 3((PEKTUBHOCTU MPEATIOKEHHON CTPYKTYphI CIY>KOBI YIpaBICHUS
IIEPCOHAJIOM.

16. Texnomorust Habopa u 0TOOPa NMEpCoOHaIa OpPraHU3aALUuU

B nmporecce cobeceroBanust aOUTYpHUEHT:

1. omMchIBaeT KOHKPETHYIO CHUTYAIHMIO C YKa3aHHEM XapaKTepUCTHK BHEIIHEW M BHYTpPEHHEU
Cpenbl OpraHu3anyy (BUABI JESITEIBHOCTH, CTPATErusi, 0OCOOEHHOCTH PhIHKA TPy, KyJIbTypa U
T.J1.), KOTOpbIE HEOOXOAMMBI JUIs AEMOHCTPALUU TEXHOJIOTHUH;

2. 00OCHOBBIBACT HEOOXOJMMOCTh HCIIOJIB30BAHHUS TEXHOJOTHH, XapakTepHu3ys OOLIylo H
KaJ[pOBYIO CTPATETHUH OPTaHU3alMU B UX B3aUMOCBSI3H;

3. 00OCHOBBIBaET NEWCTBHS MEHEIKMEHTa IO MCHOJBb30BAaHHUIO TEXHOJOTHMH, YCTaHABJIHMBAas
B3aMMOCBSI3M M@Ky HUMH, OTIMCHIBAS:

* TIOCJIC/IOBATEIILHOCTh ATANlOB pabOThl MO OOECIIEYEHUIO OpPTaHM3alUU MEePCOHAIOM (IIOUCK,
npuBiedeHne, Habop, O0TOOp) ¥  XapakTepu3yeT KIIIOUEBbIE MEPOIPHSTHS/ACHCTBUS
MEHE/DKMEHTA U KOHKPETHBIE PE3YJIbTaThl KaXKI0T0 3Tara JJsl JAaHHOW OpraHu3alii;

* (hOpMYIHPOBKH TPEOOBAaHUI K BAaKAaHTHBIM JIOJDKHOCTSIM B COOTBETCTBHHU CO CTPATETUYCCKUMU
LEJSIMH ¥ aJICKBaTHBIC UM METObI OIICHKU;

* mpouenypy oTOopa NepcoHana, aJCKBAaTHYIO YCIOBUSAM JaHHOW OpraHu3amuu (IelsiM,
pecypcam, peIHKY pabodeii CHIIBI U 1Ip.);

* TpeOOBaHUs K PECYPCHOMY 00€CIIeueHHI0 IIpoLecca Habopa 1 0Toopa;

* kpuTepun 3P PekTUBHOCTH Habopa U 0TOOpa IepcoHaa;

4. o0ocHOBBIBaeT 3(h(PeKTHUBHOCTD NEHCTBUH MEHEPKMEHTa OpraHH3alMy MO HCIOJIb30BAHHIO
JTAHHOW TEXHOJIOTHH.

17. TexHonmorusi opraHu3aly 00y4eHUs IepcoHata

B nporecce cobecenoBanusi aOUTypHUEHT:

1. omuchIBaeT KOHKPETHYIO CUTYallMI0 C YKa3aHHEM XapaKTepUCTHK opraHuzauuu (cdepsl
JeSITEIbHOCTH, COLIMAIbHOW Cpelibl, MEePCOHaa, KyIbTYpbl U T.J.), KOTOpble HEOOXOIUMBI AJIs
JIEMOHCTpAlUU TEXHOJOTHH;

2. 000CHOBBIBAET HEOOXOAUMOCTh MCIOJIb30BAaHUSI TEXHOJIOTHHM B JaHHOM CUTYallld, OMHUPAsCh
Ha OOIIYI0 CTPATETUI0 OPraHU3alM1 U COOTBETCTBYIOLIYIO €1 KaJIpOBYIO CTPATErHIo;

3. 000CHOBBIBAET ACHWCTBUS MEHEIPKMEHTA IO UCTIOIH30BAHUIO TEXHOJIOTHH B MX B3aUMOCBSI3H:

* KOHKPETHU3UPYS 1IeJIeBble OPUEHTUPBI 00YUYEHUS Ha OCHOBE KaJIpOBOM CTpaTeruy;

* XapakTepu3ys CrocoObl onpeeeHus] TOTPEOHOCTEN B OOYUEHHUH C YUETOM LIETIeH;

* IpUBOS (POPMYTUPOBKU TPeOOBAHUI K pe3ynbTaTaM 00ydeHUs, afieKBaTHbIE LelsIM 00yUeHHUS;
* Qopmymupysi TpeOOBaHHS K TporpamMmaM OOydYeHHs] B COOTBETCTBHH C IJIAHUPYEMBIMHU
pe3ynbTaTamu;

* Ha3bIBasi TPEOOBAHMS K PECYPCHOMY OOECIICUEHHIO TIpoliecca 00yUeHNs;

4. mpUBOIUT ONEHKY 3(PPEKTUBHOCTH (0OOCHOBBIBAET MPOTHO3 PPEKTUBHOCTH) OpPTaHU3AINUN
o0y4YeHHs IepCoHaa Ui JAHHOW CUTYaIIHH.

18. TexHomorus OLIEHKH MepCOHaNa OpraHu3aluy (Ha IpuMepe OJJHOU U3 KaTeropuil)

B npouecce cobece1oBaHust aOUTYPUEHT:

1. onuchIBaeT KOHKPETHYIO CHUTYAlMI0 C YKa3aHHEM XapaKTepUCTUK OpraHu3aluu (BHIIOB
NesITeIbHOCTH, LIeJeH, KyJIbTyphl, IEPCOHAa U T.1.), KOTOpble HEOOXOIUMBI JJIsi IEMOHCTPAIH
TEXHOJIOTHH;

2. 000CHOBBIBAET 11€71€CO00PA3HOCTH MCIIOJIb30BAHMSI TEXHOJIOTUHU B JAHHOM CUTYyalluu, PUBOJISA
U XapakTepu3ys JIOKAIbHYIO CUTYalllI0, B KOTOPOH BO3HUKAET HEOOXOAUMOCTh OCYIIECTBIICHUS
OLICHOYHOH JEATEIbHOCTH B YIIPaBICHUH [IEPCOHAIIOM JaHHOM OpraHu3ally;



3. 000CHOBBIBaET ACUCTBUS MEHEIPKMEHTA IO UCTIOIH30BAHUIO TEXHOJIOTHH B MX B3aUMOCBS3H:

* IpUBOJS (POPMYIUPOBKH LieNIeH OLEHKH JUIs BEIOPAHHOM CUTYallUH;

* XapakTepu3ys BHIOOP METOJIOB OLIEHKH, a/IeKBATHBIX MIPEIMETY;

* npuBoAs (GOPMYIHUPOBKM KPUTEPUEB OLEHKU Ul KaKJOro IMpeAMeTa U aJeKBaTHbIE UM
METO/bI U3MEPEHHUS;

* rIpeJy1arast IpoLeaypy OLEHKH, aI€KBaTHYIO LEJISIM OLIEHKH;

* popmynupys kputepun 3pPEeKTUBHOCTH OLIEHKHU TTEPCOHAIA,;

4. naet nporHo3 3¢(peKTUBHOCTH AEHCTBUI MEHEKMEHTA 110 OPraHU3al1K OLICHKU [IEpCOHaa B
IIPUBEJICHHON CUTYallUH.

19. TexHoMOTHS IPEOAOICHHS CONPOTUBIICHUS MTEPCOHAIA TPOBOANMBIM U3MEHEHUSIM

B nporiecce cobecenoBanus aOUTYypUECHT:

1. omuchIBaeT KOHKPETHYIO CUTYaIlMI0 C yKa3aHUEM XapaKTCPUCTUK OPraHU3AIMHA W BHEIIHEH
cpenbl (epcoHasna, CTpaTeruy, U3MEHEHHS PBIHOYHOW CHUTYallMd M T.1I.), KOTOPBIE BBI3BIBAIOT
HEO0OXOIUMOCTh U3MEHEHHUH B ACSITETHLHOCTH NIEPCOHANIA OPTaHU3AIIHH;

2. 000CHOBBIBAaCT HEOOXOAMMOCTD MPEOAOJICHHUS CONTPOTUBJICHUS MTEPCOHAIIA, TPUBOS JaHHBIC O
MPUBEPKECHHOCTH HOBBIM IIEJISIM, TOTOBHOCTH MEHSTH CIIOCOOBI JIESATEIBHOCTH, TOTOBHOCTHU
0CBauBaThb HOBBIE CIIOCOOLI IEATEIHLHOCTH;

3. 000CHOBBIBAET JECUCTBUS MEHEIKMEHTA B X B3aUMOCBSI3U:

* OIIMCHIBasi OCHOBHBIC 3TAITbl M3MEHEHHUS MTOBEJACHUS TIEPCOHAJIA B MPOIIECCE OPraHU3aIlliOHHBIX
W3MCHCHMIA,

* OIIpeeIIss aJIeKBaTHBIE METOIbI BIIUSHUS Ha MTOBEJCHUE TIEPCOHAJIAa Ha Ka)KIOM 3TaIle;

* ONUCHIBASI PU3HAKH MTPEOIOJICHUS COMTPOTUBIICHHS IIEPCOHATIA HA 3aBEPIIAIOIIEM JTarle,

4. o0ocHOBBIBaeT 3P(HEKTUBHOCTh MPEICTABIICHHBIX JACHCTBUH MEHEHKMEHTA IO MPEOI0JICHUIO
COIPOTHBIICHUS TIEPCOHAIA TIPOBOIUMBIM H3MEHEHHSIM.

20. TexHOJIOTHUS IENETHPOBAHUS KaK HHCTPYMEHT ONTUMHU3AIUH TPYAA PYKOBOIUTEIS

B nporiecce cobecenoBanust aOUTYpUECHT:

1. omuchIBaeT ABE pa3NUYHBIE CHTyallMd (B CTATHYECKOM, JMHAMHUYECKOM U KpPU3UCHOM
COCTOSIHUM OpraHu3alMy) ¢ yKa3aHMEeM XapaKTepUCTUK OpraHu3aluu (PYKOBOJIUTENS, CTHIIA
PYKOBOJICTBA, OPTaHMW3ALMOHHOW CTPYKTYPBHI, KYJIBTYpPbl, XapaKTepUCTHK IepcoHalla H
OTJENIBHBIX COTPYJHHUKOB U T.[.), HEOOXOJUMBIX JJISl IEMOHCTPALIUN TEXHOJIOTUH;

2. 0OOCHOBBIBAaET I1€J1€CO00PA3HOCTh M3MEHEHMs (YHKIMOHAJAa MEHEI)KMEHTa OpraHu3aluu
(OTZeNBbHBIX MEHEDKEPOB), NEpPCOHANIA IMyTeM JIeJIETMPOBAaHUS MOJTHOMOYMN B MPECTABICHHBIX
CUTYaIUsX, YKa3bIBas LEJN JACTeTUPOBAHMS,

3. B KaXJOU M3 cUTyaluuil OOOCHOBBIBAET JCWCTBUS MEHeIKepa COOTBETCTBYIOLIETO YPOBHS B
CJIEAYIOMINX O0JIACTSIX, YKa3bIBasi B3aMMOCBSI3U MEXKIY JICHCTBHIMU:

* BEIOOpA BU/IA I€ATEIBHOCTH, KOTOPBIN MOJICKUT JAETIETUPOBAHHUIO;

* BBIJICTICHUS] (PYHKIUH, TOIISKAIINX JeJIETHPOBAHHUIO JJISi OCYIIECTBICHUS BRIOPAaHHOTO BHJA
NeSITebHOCTH;

* OmpeJeNieHIIo Habopa pecypcoB, HEOOXOIUMBIX JIJISl YCIEITHOW peai3aliii BHIOPAaHHOTO BUIA
NeSITebHOCTH;

* BBIOOpa CIIOCOO0OB (opMambHOTO O(POPMIICHUS TIOJHOMOYHMA B 3aBUCHUMOCTH OT COCTOSIHUS
OpraHu3aIny;

* BIOOpa c1moco060B MHGOPMUPOBAHHUS YJICHOB OPTaHHU3AIMU O MPOBEICHHOM JICJIETUPOBAHUH B
3aBHCUMOCTH OT COCTOSTHHSI OpTaHU3aLINY;

4. 000CHOBBIBAaET IMPOTHO3 PE3YJIBTATUBHOCTH JCHCTBUI MEHEIKEPOB IO JICIETHPOBAHUIO B
TAHHBIX CUTYaIlHsX.



Kpurepun onenku:

Kpurepun baer

1. Omnuncanue curyanuu MO3BOJSET MPOJAEMOHCTPUPOBATH  TEXHOJIOIHIO 0-15
YIIPaBICHYECKOH AEATEILHOCTH

2. OO6ocHOBaHHE HEOOXOIMMOCTH HWCIOJIb30BAHUS TEXHOJOTHH OIUpaeTCs Ha 0-10
OIMCAHKE CUTYAIUU U SIBIIIETCS KOPPEKTHBIM

3. OOocHOBaHME JIEHMCTBUII MEHEHKMEHTA 110 UCHOJB30BAHUID TEXHOJIOTUU 0-45
SIBJISICTCSI KOPPEKTHBIM M TMPOU3BOJUTCS C YYETOM B3aWMOCBSI3U OTIIEIBHBIX
NEeNCTBUI

4. omnenka 3¢dexkTuBHOCTH (000CHOBaHKE MPOTHO3 (P(HEKTUBHOCTH) JEHCTBUMA 0-10
MEHE/DKMEHTA B JIAHHOW CUTYAIIMH SIBIISICTCS KOPPEKTHBIM

5. AOUTYpUEHT AEMOHCTPUPYET IOHMMAHUE BOIPOCOB, 33JaBAEMbIX WICHAMU 0-10
IPUEMHON KOMUCCHUH

6. AOWTYpHEHT KOPPEKTHO OTBEYAaeT Ha BOMPOCHI, 3aJaBacMble YICHAMH 0-10
MPUEMHON KOMHCCHH, apTyMEHTUPYS CBOIO MO3UIHIO
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