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B mnpomecce cobecenoBanusi aOUTypHEHT MONTydaeT OMWH U3 BompocoB. llocie moAaroToBkw
MIPOM3BOANTCS cobeceoBaHuE, B MPOIIECCE KOTOPOTO aOUTYPHUEHT MPHUBOIAUT COOTBETCTBYIOIINHN MTPHMEP
U Ha 3TOM MpUMEpPE ACMOHCTPUPYET CYIIECTBEHHBIE XapaKTEPUCTUKH TPEUIOKEHHON TEXHOIOTHH
YIpaBIeHUECKOH e TeNFHOCTH.

1. TexHOIOrUs OCYLIECTBIIEHUS MAPKETUHIOBOI'O UCCIIEI0BAHUSI.

B nponecce cobecenoBanust aOUTYpUEHT:

1. onuchIBa€T KOHKPETHYIO CUTYalLMIO C YKa3aHHUEM XapaKTEpUCTUK OpPraHM3alMM W BHEIIHEN
cpeabl (IpoAykTa, IOTpeOUTeNel, pbIHKA), KOTOpble HEOOXOMUMBl JJs JI€MOHCTpALUU
TEXHOJIOTUH;

2. 00OCHOBBIBAET HEOOXOAUMOCTh OCYILECTBJIEHUS B JaHHOM CHUTyallud KOMILJIEKCHOIO
MapKETUHTOBOTO MUCCIIEIOBAHMSI, XapaKTepu3ys ero 0COOEHHOCTH;

3. 000CHOBBIBaE€T B JaHHON CUTyallMM, yKa3blBas B3aHMMOCBSI3U MEXAY I0CIEA0BaTEIbHBIMU
JEHCTBUSIMU:

* oNpezeTIeHUEe MEHEPKEpaMy IIPpoOIeMbl UCCIIEIOBAHUS;

* [IOCTAaHOBKY LI€JIN UCCIIEIOBAHMS;

* BEIOOpP METO/I0B HCCIIEI0BaHMS;

4. naer OLIEHKY Pe3yJbTaTUBHOCTU JEUCTBUN MEHEIKEPOB 10 OCYIIECTBICHUIO B MPUBEIECHHON
CUTYallul MapKETHHIOBOI'O UCCIIEIOBaHMS.

2. TexHONOTHsI OCYIIECTBICHUS TPOTYKTOBON MOTUTHUKU OPraHU3AIUH.

B mpornecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYallMI0 C YKa3aHHEM XapaKTepUCTUK OpPraHU3alMM W BHEIIHEH
cpenbl (TpOayKTa, MOTpeOUTened, pbIHKA), KOTOpble HEOOXOAUMBI ISl JAEMOHCTPALUU
TEXHOJIOTHH;

2. 00OCHOBBIBa€T IEJIECOOOPAa3HOCTh B JaHHOW CHTyalMd W3MEHEHHs (pa3paboTKH)
MPOJYKTOBOIM MONUTUKU, YKa3bIBasi B3aUMOCBSI3U STOr0 M3MeHEHUus (pa3paboTKu) ¢ APYyruMu
3JIEMEHTaMU KOMILIEKCA MapKETUHTa;

3. 000CHOBBIBAET B JAHHOM CUTYyallMH B3aMMOCBS3b:

* 33/1a4 (POPMUPOBAHUS ACCOPTUMEHTA;

* TpeOOBaHUI K HOBBIM U pa3pabaTbIBA€MbIM MPOIYKTAM;

* TpeOOBaHUH K ONTUMHU3ALNU ACCOPTUMEHTA C YUYETOM KU3HEHHOTO 1IUKJIAa TPOYKTOB;

4. naer OLIEHKY Pe3yJbTaTUBHOCTU JEHCTBUN MEHEIKEPOB II0 OCYIIECTBICHUIO B IIPUBEIECHHON
CUTYallMU IPOAYKTOBOM MOIUTUKH.

3. TexHosOTHS OCYIIECTBIIEHUS COBITOBON MOJUTUKN OpraHU3al|H.

B nporecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTepUCTHUK OpPraHM3alMM W BHEIIHEH
cpeabl (MpoAyKTa, MOTpeduTenel, pbIHKA), KOTOpble HEOOXOMUMBI sl JIEMOHCTpAIUH
TEXHOJIOTHH;

2. 000CHOBBIBAET 11€7€CO00PA3HOCTh U3MEHEHUS (pa3paboTKu) COBITOBOM MOJIUTHUKU, YKa3bIBas
B3aMMOCBS3H 3TOT0 U3MEHEHUS (pa3paboTKM) ¢ APYTUMHU JIE€MEHTaMU KOMIUIEKCa MapKETHHTa;
3. 000CHOBBIBAET B IaHHOW CUTYalluH B3aUMOCBS3b:

* 33]1a4 COBbITA IPOAYKTOB OpraHU3allNY;

* TpeOOBaHMH K [JOCTaBKE TMPOAYKTOB (K YCJIOBUSM paclpesieseHns, CKJIaIUpOBaHus,
TPaHCIIOPTUPOBKH );

* TpeOOBAaHUH K KaUeCTBY OOCITY>KHBAaHUS KIUEHTOB;

4. aeT OLIEHKY pe3yJbTaTUBHOCTU JACHCTBUN MEHEKEPOB MO OCYIIECTBICHUIO B IPUBEICHHOMN
CUTYalluX COBITOBOM MOTUTHUKH.

4.TexHONOTHUS OCYIIECTBICHUS KOMMYHUKAIIMOHHON TTOTUTUKN OPTaHU3aIIHH.
B mporiecce cobecenoBanus aOUTypUEHT:



1. omuchIBaeT KOHKPETHYIO CHUTYAallUI0 C YKa3aHHEM XapaKTePUCTUK OpPraHU3alMHM W BHEIIHEH
cpenbl (TIpPOayKTa, TOTpeOUTened, pbIHKA), KOTOphIE HEOOXOAMMBI ISl JACMOHCTPAIMH
TEXHOJIOTHUH,

2. 00OCHOBBIBAET 11€JIECO00PA3HOCTh U3MEHEHUS (Pa3padOTKN) KOMMYHUKAIIMOHHOM MOJIUTHKH,
yKa3blBasg B3aUMOCBS3H ATOTO HM3MEHEHUsS (pa3paboTKH) C JPYTUMH SJIEMEHTaMH KOMIUIEKCa
MapKETUHTa;

3. 000CHOBBIBAET B JAHHOM CUTYyallUH B3aUMOCBSI3b!

* 3aJ1a4 TIPOJIBIKEHHS ITPOJAYKTOB OPTraHU3allNY;

* TpeOOBAaHUH K MO3UIUH MTPOAYKTA B CO3HAHUU KIHEHTOB;

* TpeboBaHul K GOPMUPOBAHUIO 00pa3a OpraHU3allNH;

* TpeOOBaHUH K OTOOPY CPENICTB pealn3allii MAPKETHHTOBBIX KOMMYHHKAIIUIA;

4. maet OICHKY pe3yJIbTATHBHOCTH JICHCTBHI MEHEIKEPOB 110 OCYIIECTBICHHUIO B TIPUBEICHHOM
CUTYaIlMi KOMMYHUKAIIMOHHOU MTOJIUTUKH.

5. Texnonorus pa3paboTKH MPOJYKTOBO-MapKETUHTOBOW CTPATETHH.

B nponecce cobecenoBanust aOUTYpUEHT:

1. onmchbIBaeT KOHKPCTHYIO CUTyallHIO C YKA3aHUCM XapaKTCPUCTUK OpraHu3aluu n BHEIIHEH
cpeapbl (MPOAYKTOB, MOTpeOUTENEH, PhIHKA U T.J.) KOTOpble HEOOXOIUMBI JUIsl JE€MOHCTpALUH
TEXHOJIOTHH;

2. 00OCHOBBIBACT HEOOXOAMMOCTh Ppa3pabOTKH MPOAYKTOBO-MapKETUHIOBOW CTpaTeruu,
XapakTepu3ysi HOMEHKIATYPY W CBOMCTBA NPOU3BOJAMMBIX M PEATU3YEMbIX MPOIYKTOB
(mpenmosyaraeMbIX K IPOU3BOICTBY U pealln3allun);

3. 000CHOBBIBaAET (IO KaXI0W W3 MEPEUUCICHHBIX TTO3UIINN):

* I[IeJIM, CBSI3aHHbIE C peajau3alell MPOU3BOAMMBIX WM MpPeanojiaraeMblX K HPOHU3BOJICTBY
[POAYKTOB WJIM MPOAYKTA OPraHu3alluu,

* IPUHLIUIIBI YCTAHOBJICHUS 1IeH Ha MPOJYKT (-bl),

* CTpPATErHi0 OpPTraHU3allMd B OOJIACTH MPOJBMXKEHUS M PACHpPOCTPAHEHUS NPOAYKTa (-OB) Ha
COOTBETCTBYIOLIMX PhIHKAX;

4. 000CHOBBIBAET PE3YJIBTATUBHOCTD (IIPOTHO3 PE3yIHTATUBHOCTH) MPOYKTOBO-MAaPKETUHTOBOM
CTpaTeruH.

6. TexHomorns peanu3aluu CTPaTETMHM OPraHU3allMM KaK IIPOrpaMMbl OCYIIECTBICHUS
CTpPAaTErMYECKUX U3MEHEHUI

B nporecce cobecenoBanus aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYalMIO C YKa3aHHWEM XapaKTepUCTHK OpraHuzauuu (BbIOpaHHOMN
CTpaTeTuM, OPraHW3ALMOHHOW CTPYKTYphl, MEpCOHala M Jp.) KOTOpble HEOOXOAMMBI s
JIEMOHCTpALMM TEXHOJIOTHH;

2. 00OCHOBBIBACT HEOOXOAMMOCTh pPAa3pabOTKU CIEUATBLHOW MPOTrpaMMBbl OCYILECTBICHUS
CTpaTeruuecKux U3MEHEHM, ONIChIBask BEHIOPAHHYIO CTPATETHIO;

3. 00OCHOBBIBa€T HEOOXOAMMOCTh HM3MEHEHHUH IO KaXJIO0W U3 IEepeuuclIeHHBIX obiacTeit
CTpaTeruuecKux U3MEHEHM, MPUBOAS MPUMEPHl COOTBETCTBYIOIIUX AEMCTBUI MO peaan3anuu
U3MCHEHUN:

* UTHQOPMHUPOBAHUE U MOTHUBAIIMS IIEPCOHAA,

* IMAEPCTBO U CTUJIb MEHEPKMEHTA,

* 0a30BbI€ IEGHHOCTH U KOPIIOpAaTUBHASI KYJIbTYpa,

* CTPYKTYpBI: OpraHU3al[IOHHAas, YIIPaBJIEHYECKas U T.1.,

* puHaHCUpOBaHKE U UHOE PECYPCHOE OOecreueHue,

* KOMIIETEHIIUU U HaBbIKU;

4. 000OCHOBBIBAET PE3YJBTATUBHOCTH (IPOTHO3 PE3YyJIbTATUBHOCTH) IMPOrpaMMBbl peanu3aluu
CTpaTerui.

7. TexHomorus pa3pa60T1<H HpOI/I3BOI[CTBCHHOI71 CTpaTCruu OpraHu3alvunu



B nporecce cobecenoBanust aOUTYpUEHT:

1. onMchIBaeT KOHKPETHYIO CUTYallMIO C yKa3aHMEM XapaKTEePUCTHK OpraHU3alM (M BHEIIHEH
cpezpl), 0O0BICHSS HEOOXOAMMOCTh PUHATHS HOBOM 00mIel (MM MPOIyKTOBO-MapKETHHIOBOI)
CTpaTeruu;

2. 000CHOBBIBaE€T HEOOXOAWMOCTH Pa3padOTKU IMPOU3BOACTBEHHOW CTpaTerMu OpraHU3aluH,
Xapakrepusys o0yl (WIM MPOJYyKTOBO-MAapKETHHIOBYIO) CTPAaTEruio, IUIAHUPYEMYIO WM
IUIAHUPOBABIIYIOCS K pealln3ally;

3. 00OCHOBBIBAET YIPABICHUECKUE PELICHMs (B HMX KOMIUIEKCE) MO0 KaXAO0H W3 CIEAYOIMX
oOnacrei:

* BepTUKaJIbHAsl UHTETpaLys,

* (poxycupoBaHue MPOU3BOACTBEHHBIX MOIIIHOCTEH;

* TeXHOJIOTUYECKHE MPOLIECCHI,

* MacITad MPOU3BOJICTBA TPAJUIIMOHHBIX IPOAYKTOB,

* MaciuTady MpoU3BOJCTBA HOBBIX IPOAYKTOB,

* HCII0JIb30BAHME ITPOU3BOJCTBEHHOTO [1IEPCOHANA,

* yIpaBJIEHUE KaueCTBOM IIPOU3BOJICTBA,

* IPOM3BOICTBEHHAS HHPPACTPYKTYPA,

* B3aMMO/ICHCTBHE C TIOCTABIMKAMU U JPYTUMH [TAPTHEPAMU 110 KOOIepaIiH,

* YIpaBJIEHUE MPOU3BOACTBOM;

4. 00OCHOBBIBaCT pPE3yJIbTATUBHOCTh (IIPOrHO3 PE3YJIbTATUBHOCTH) IMPOU3BOJCTBEHHOM
CTpaTeruu.

8. TexHonorus pa3pabOTKH KaJpOBOW CTPATETUH OPTaHU3aALUU

B nporiecce cobecenoBanust aOUTYpUECHT:

1. onuChIBaeT KOHKPETHYIO CUTYAIHIO ¢ YKa3aHHUEM XapaKTEPUCTUK OpPTraHM3aluy (M BHEITHEH
cpenbl), 00BACHSS HEOOXOIUMOCTh IPUHATHS HOBOM OOIIECH CTpaTeruu;

2. 000CHOBBIBa€T HEOOXOAMMOCTH pa3pabOTKH  KaJpPOBOH  CTpaTeTMH  OpTaHU3aIHH,
XapakTepu3ysl OOIIYI0 CTPATETHIO, TUNIAHUPYEMYIO WJIH TUTAHUPOBABIIYIOCS K pealln3alliy;

3. 000OCHOBBIBaE€T BBHIOOp CTPATErMYECKOW aJIbTEPHATUBBI, WUIIOCTPUPYS pean3aIluio
BBIOPAHHOW aJbTEPHATUBBI TPUMEPAMU KOHKPETHBIX NpPOTpaMM JICHCTBHH IO KaXI0H U3
CJIeMYIOINX 00JacTeH:

* 0TOOD, MPOJBMKEHHE U PACCTAHOBKA KaJpPOB,

* OIICHKA ITOJIO’KEHHSI YeJIOBEKa B OpraHU3aIlnH,

* cucTeMa BO3HAarpaxiaeHus, oOecleuyuBaronias aJeKBaTHYI0 KOMIICHCAIMIO, YETKO
0003HAaYCHHBIE BHITOJIBI 1 MOTHBAIIHIO TIOBEICHUS,

* pa3BUTHUE YIPABICHUS, CO3/IAIOIIET0 MEXaHU3MbI MOBBIIICHUS KBATH(PUKAIIUU U TPOABHKEHUS
0 CIYXEOHOH JIECTHUIIE;

4. 060CHOBBIBAET PE3yIbTATHBHOCTH (TIPOTHO3 PE3YIBTATUBHOCTH) KAJIPOBOU CTPATETHH.

9. TexHonorus pa3paboTKH CTpaTEruy OPraHU3alMM Ha OCHOBE TUITOBBIX CTpAaTerui

B nporecce cobecenoBanusi aOUTypHUEHT:

1. onuchIBaeT 1BE KOHKPETHBIE CUTYAllMH C YKA3aHUEM XapaKTEPUCTUK OPraHMU3alMM U BHEIIHEN
cpenbl (MPOAYKTOB, MOTpeOUTeNnel, priHKa, (PUHAHCOBOM MM MPOU3BOACTBEHHON CHTYyallud U
T.J1.), KOTOpbIE HEOOXOAMMBI JUIs AEMOHCTPALUU TEXHOJIOTHH;

2. B KaXJOM cily4ae OOOCHOBBIBa€T (Ha OCHOBE ONUCAHHOW CHUTYyalluH) HEOOXOIUMOCTb WIIU
11e51ec000pa3HOCTh IEHCTBUN CTPATETHUECKOT0 XapaKTepa;

3. B KaXJIOM cily4ae 0OOCHOBBIBAET BHIOOP OJIHOM M3 TUIIOBBIX CTpATErHil (MPsAMOM UHTETpaLNH,
0o0paTHOW WHTErpaluu, TOPU3OHTAJIBHONH HWHTErpallly, 3axBaTa pbIHKA, Pa3BUTHs PpbIHKA,
pa3BUTHUSA MPOJYKTA, KOHIEHTPUYECKOU JTUBepCcCUPUKaLUY, KOHTJIOMEPaTUBHOM
TUBEpCU(PUKAIMM,  TOPU3OHTAIBHOW  JUBEpPCU(UKALMM,  COBMECTHOTO  HPEANPHUATHS,
COKpAIIEHUS, OTTOPKEHUS, TUKBUIALNH):

* UACHTU(UIUPYS CUTYAIIUH B TS PMUHAX TUIIOBBIX,



* OTIpeessisl COOTBETCTBYIOIINE KIIIOUEBbIE CTPATETHYECKUE YKA3aHUS;
4. 0OOCHOBBIBACT pE3YyJbTaTUBHOCTH (IIPOTHO3 PE3YJBTATHBHOCTH) BBIOPAHHBIX THITOBBIX
CTpaTeTui OPraHU3aLUN.

10. Texnonorus ynpasieHus (GUHAHCOBBIMU PUCKAMH B OpTaHU3ALINH.

B mporecce cobeceroBanust aOUTYpHUEHT:

1. omuchIBaeT CHUTyalMIO C YKa3aHHWEM BHJA JAEATEIbHOCTH OpraHU3allMH, €€ TMPOIYyKIIHH,
MCTOYHHMKOB JIOXOJIOB M HAIpaBJICHUN 3aTpaT, a TaKke Apyroil nHdpopmannu, HeoOX0IUMOI st
JIEMOHCTPAIMX TEXHOJIOTHH;

2. 00OCHOBBIBAaCT HEOOXOIMMOCTH YNpaBiCHHS (UHAHCOBBHIMH PHCKAMH B OpPraHU3allU B
JAHHOM CUTYaINH, yKa3bIBas BO3MOXHBIE ITOCIEACTBUS HITHOPUPOBAHUS (PMHAHCOBBIX PHCKOB;

3. onMpasch Ha ONMICHIBAEMYIO CHTYaIHIO:

* IPUBOJUT NEpEYeHb PHCKOB C OOOCHOBAaHMEM HAJIMYUS B IE€pPEYHE KAXKIOW M3 MO3UIHUN
(KayeCTBEHHBIN aHAIN3 PUCKOB);

* 110 KaXXJOW MO3UIMHU MEPEYHs] PUCKOB MPUBOAUT 0OOCHOBAHHBIE COOOpaKEHUS, TIO3BOJISIOIINE
OCYIIECTBUTH KOJMUECTBEHHBIH aHAIHN3 PUCKOB,

* 000CHOBBIBAET YNPABIEHYECKHUE PEUICHUs MO MPO(UIAKTUKE PHUCKOB HA OCHOBE PE3yJIbTATOB
Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHAIN3a,;

4. 000CHOBBIBACT CITOCOO OIIEHKH PE3YJIbTATUBHOCTH YIIPABICHYECKUX PEIICHHH.

11. TexHomorusa ANArHOCTUKH S5KOHOMHUYCCKOI'0o COCTOAHHA OpraHru3alu.

B nporiecce cobecenoBanust aOUTYpUECHT:

1. omuchIBae€T CHUTYyallMI0O C YKa3aHUEM XapaKTePUCTUK OpraHu3ainuu (OpraHu3aluoHHO-
npaBoBOW (OPMBI, BUJIOB JIEATEILHOCTH, OObEMa BBIPYYKH, KOJMYECTBA 3aHATHIX W ITIPOY.),
H€06XOI[I/IMI)IX AT JEMOHCTPALUMK TEXHOJOTHH,

2. 00OCHOBBIBaCT HEOOXOJWMOCTh JUATHOCTUKH, MPHBOIS MOJICHUCTEMBbI OpraHU3alllH, II0
KOTOPbIM H€O6XOIII/IM8, AUArHoCTukKa Hn 00OCHOBBIBAET BLI60p ImoACUCTEM; OIIMpasiChb Ha
OIKCHIBAEMYIO CUTYAIUIO:

¢ IPUBOJUT ITOKA3aTCJIN, UCIIOJIBb3YCMBIC JIS1 INAaIrHOCTUKHU, U 000CHOBBIBAET UX BI)I60p;

* XapaKTepU3yeT UCTOYHUKH JJAHHBIX, HEOOXOAMMBIX JIJISl pacueTa MmoKa3aTele;

* 00BSICHAET CIIOCOOBI pacueTa moKazaTelen;

* 00BSICHSIET CITOCOOBI MHTEPIIPETALIUN PE3YABTATOB pacueTa MmokazaTeneil JMarHoCTUKH

3. 000CHOBBIBACT HAIMPABJICHHSI HCIIOJIb30BAHUS PE3YJILTATOB IMMPOBEICHHOMN THNAarHOCTUKH.

12. TexHOIOTHS aHTUKPHU3UCHOTO (PUHAHCOBOTO 03I0POBJICHUS] OPTraHU3AIHH.

B nporecce cobecenoBanus aOUTYpPUEHT:

l. omuCBIBaEeT CHUTyalMI0 C YyKa3aHHEM XapaKTepUCTUK OpraHu3aluu (OpraHu3alMOHHO-
npaBoBOU (OPMBI, BUAOB JEATEIBHOCTH, KOJUYECTBA 3aHATBHIX U IPOY.), HEOOXOAUMBIX IJIs
JEMOHCTPAIMH TEXHOJIOTHH, B T.4. KPU3UCHYIO CHTYAIIHIO;

2. 000CHOBBIBa€T HEOOXOJIUMOCTh NMPHUMEHEHUS TEXHOJIOTMH, MPUBOJAS NPU3HAKU KPU3MCHOM
CHUTYaINH;

3. onupasch Ha ONMUCBHIBAEMYIO CUTYAIHIO:

* IPUBOJIUT aHAJIU3 PECYPCOB OPTaHU3AIHH;

* PHUBOAMT YNPABICHUECKHE pEIIEHHs, COCTAaBJIAIONIME MporpamMmy  (UHAHCOBOTO
03/IOpOBJICHUS, OOBSICHSAA WX IEIH M TOCIEIOBATEIBHOCTh pealn3anui (B BHIE AMArPaMMbI
I"anTTa);

4. nenaet nporuo3 3¢pdekTuBHOCTH/HEIPHEKTUBHOCTH MPOTPAMMBI.

13. TexHOJIOTHs OCYIIECTBICHUSI NHHOBALlMM B OPTaHMU3allMU HA IIPUMEPE COBEPLICHCTBOBAHMS
IIPOU3BOACTBEHHOIO IpolLecca
B nporuiecce cobecenoBanusi abOUTYypUEHT:



1. omnuchiBaeT KOHKPETHYIO CHTYallMI0 C YKa3aHHEM XapaKTEepPUCTHK:  MPOAYKTa,
IPOU3BOACTBEHHOTO MPOLIECCa, CUTYAllNN Ha PHIHKE;

2. 00OCHOBBIBaE€T I1€JIECOOOPA3HOCTh  OCYILECTBICHUS WHHOBAIlMHM, O00eCHeunBaronen
COBEPIICHCTBOBAaHNE IIPOM3BOJICTBEHHOIO TIIpollecca, YKasblBasi Ha KOHKYPEHTHBIE IIpe-
UMYIIECTBA, KOTOpPbIE NPEANOiaraeTcsi MOMyYUTh B MpPOIECCe U pe3yiabTaTe BHEIPEHUS
MHHOBALIUH,

3. 000CHOBBIBAET JIEHCTBUS MEHEIKEPOB OpraHU3ALUU:

* 10 BBISIBJICHUIO TPOOJIEMBI;

* [10 MPOEKTUPOBAHHUIO HEOOXOAUMBIX JIJIsl pEIICHHsSI TPOOJIEMBI PECYPCOB;

* [10 IPOTHO3UPOBAHUIO PE3YIIbTATOB pea3alii HHHOBAIUH;

* [10 IPOTHO3UPOBAHUIO JIOTIOJIHUTENBHBIX 3((EKTOB peaar3alii MHHOBAIUH;

* 110 pa3paboTKe IJIaHa ICHCTBUH, 00ECIeUNBAIONINX OCYIECTBICHNE HHHOBAIINY;

4. 00OCHOBBIBAaCT MPOTHO3 A(P(EKTUBHOCTH OCYIICCTBICHUS WHHOBAIMM B TMPUBEICHHOU
CUTYaIUH.

14. Texnonorusi pa3pabOTKH, MPUHATHS U pealu3allii yIPaBICHUYECKUX PEIICHUIA

B mpornecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYAIUIO C YKa3aHUEM XapaKTePUCTUK OPraHU3allii U €€ BHEITHEH
cpedpl, KOTOphIE HEOOXOAWMBI Ui  JAEMOHCTPAllMM  TEXHOJOrHMH (TpU  ONHCAHWUHU
OpPraHU3aIMOHHON cuTyanuu Oojee MmoApoOHO, ¢ YKa3aHHEM CHEHUu(UYECKUX XapaKTePUCTHK,
NPUBOAUTCS O00JAcTh JAEATENBHOCTH MEHEDKepa, B KOTOpOH OyAeT JEeMOHCTPHPOBATHCS
MPUHSTHE YIIPABICHUECKOTO PELICHHS);

2. 00OCHOBBIBa€T HEOOXOTUMOCTH MPHUHATHUS YIPABICHYECKOTO PEIICHHs B JAaHHOW OO0JIaCTH
JEeSTeNIbHOCTH OpraHu3alluy, YKa3blBas Ha HAIMYKE MPOOIEeMHOTO OIS,

3. 00OCHOBBIBaET ACUCTBUS MEHEKEpa B paMKax Ipolecca MPHHATUS YIPABIECHYECKOTO
peleHus 1o:

* uneHTH(GUKAIMU U GOPMYIMPOBAHUIO TPOOJIEMbl B AaHHOW 00JAcCTH C yKa3aHHWEM METOAa,
MCIOJIb30BAaHHOTO MPU UICHTU(UKALIUY TPOOIIEMBI;

* (QopMynuUpOBaHUIO MENU(Cil) peIIeHUs C YyKa3aHWEeM KPHUTEPHEB M TapaMeTpoB ee(HX)
JOCTHUKECHHUS;

* OTIpPENIENICHUIO aJIbTEPHATUBHBIX BAPHAHTOB JOCTIDKEHHS IIETTH PEUICHUS C yKa3aHHEeM METO[a,
UCIOJI30BAaHHOTO MIPH ONpEAETICHUN albTePHATUB (C 0OOCHOBAHUEM €To MPUMEHEHUS B JAHHOM
ciyvae);

* OLICHKE aJbTEPHATUB, C YKAa3aHUEM METOJa, UCIOJIb30BAHHOIO MPH OLIEHKE, U 00OCHOBaHHEM
aJICKBaTHOCTH €T0 MPUMEHEHHS B JAHHOM CIIydae;

* BEIOOpY perieHus (¢ npuBeeHueM (HopMbl pa3pabOTKU U peau3alii JaHHOTO PEeIIeHus);

* BEIOOPY croco0a JI0BEICHUsI PEIIEHUS 10 UCTIOTHUTEINSI(€H) U CTOCOO0B KOHTPOJIS pean3aliuu
pelIeHus;

4. naet porHo3 3(PpPeKTUBHOCTU BHIOPAHHOTO PEUICHUS, TPUBOJISI CIIOCOO €T0 OLICHKH.

15. TexHOMOrUs OpraHU3alliy YIPaBICHUS NEPCOHATIOM MPEATIPUATHS

B npouiecce cobecenoBanusi aOUTYpUEHT:

1. omuchIBaeT KOHKPETHYIO CUTYAIMIO C YKa3aHHEM XapaKTepUCTHK BHYTPEHHEH M BHEIIHEH
Cpezbl OpraHu3alyy (CTPaTeruy, CTPYKTYPhI, OPTaHN3aIMOHHON KYJIBTYPHI,

pBIHKA TpyJia), KOTOpble HEOOXOAUMBI IJIsl IEMOHCTPALIMU TEXHOJIOTUH;

2. 000CHOBBIBaeT HEOOXOJUMOCTh pa3pabOTKH (M3MEHEHHs) CTPYKTYPhl KaJApOBOM CiIykObl Ha
OCHOBE JepeBa IleNieil Al CUCTEMbl YIpaBJIEHUS MEPCOHAJIOM JaHHON OpraHu3anmiu B
COOTBETCTBHUH CO CTPATETHEH;

3. 000CHOBBIBAET:

* Ha3HaueHue (3a7ayM) W COCTAaB BCEX MOJCHCTEM/ MOAPA3JEICHUNH CHUCTEMbI YIIPaBJICHUS
MEPCOHAJIOM B COOTBETCTBHH C LIETISIMH;

* B3aMMOCBSI3U MEXKIY MOAPA3ICICHISIMHA C YIETOM UX 3a]1a9;

* CXeMy OpraHHM3allMOHHOM CTPYKTYpPBI CIIY>KOBI YIIPABICHHS IEPCOHATIOM:



* IEepeueHb BHYTPUOPTAHU3AIMOHHBIX JOKYMEHTOB (JIOKAJIbHBIX aKTOB), COOTBETCTBYIOIIHUX
JJAHHOM CHCTEME YIpPaBJIEHUS IIEPCOHAJIOM M KpaTKO XapakTepu3yeT HX COAEpKaHHE U
Ha3HAYCHUE;
4. 000CHOBBIBaeT MPOrHo3 3(H(PEeKTUBHOCTU MPEASIOKEHHON CTPYKTYpBI CIY>KOBI YIpaBICHUS
IIEPCOHAJIOM.

16. Texnomorust Habopa U 0TOOpa NMEPCOHAIa OPraHU3aALUU

B nporecce cobeceroBanust aOUTYpHUEHT:

1. omMchIBaeT KOHKPETHYIO CUTYAIMIO C YKAa3aHHEM XapaKTepUCTHK BHEIIHEH M BHYTpPEHHEU
Cpenbl OpraHu3anyy (BUABI JESITEIBHOCTH, CTPATerus, 0COOCHHOCTH PBIHKA TPy/a, KyJIbTypa H
T.J1.), KOTOpbIE HEOOXOAMMBI JUIs AEMOHCTPALUU TEXHOJIOTHUH;

2. 00OCHOBBIBACT HEOOXOJMMOCTh HCIIOJIB30BAHHUS TEXHOJOTHH, XapakTepHu3ys OOLIyl0 W
KaJ[pOBYIO CTPATETHUH OPTaHU3aliU B UX B3aUMOCBSI3H;

3. 00OCHOBBIBaET NEWCTBHSI MEHEIKMEHTA MO HCHOJb30BAHHIO TEXHOJIOTHH, YCTaHABIMBAsS
B3aUMOCBSI3M MEXK/Yy HUMH, OITUCHIBASL:

* TIOCJIC/IOBATEIIFHOCTh ATANOB pabOTHl MO OOECIIEYEHUIO OpPTaHU3aluU MEepCOHAIOM (IOUCK,
npuBieueHne, Habop, o0TOOp) ¥  XapaKTepu3yeT KIIIOYEBbIE MEpOIPHITHS/ICHCTBUS
MEHE/DKMEHTA U KOHKPETHBIE PE3YJIbTaThl KaXKI0T0 3Tara JJIs JaHHOW OpraHu3alii;

* (hOpMYIHPOBKH TPeOOBAaHUI K BaKAaHTHBIM JIOJDKHOCTSIM B COOTBETCTBHHU CO CTPATETUYECKUMU
LEJSIMH ¥ aJICKBaTHBIE UM METObI OIICHKU;

* mpouenypy oTOopa NepcoHana, aJCKBAaTHYIO YCIOBUSAM JaHHOM oOpraHu3amuu (e,
pecypcam, peIHKY pabodeii CHIIBI U 1Ip.);

* TpeOOBaHUs K PECYPCHOMY 00€CIIeueHHI0 IIpolecca Habopa u 0Toopa;

* kpuTepun 3P pekTUBHOCTH HabOpa U 0TOOpa IepcoHaa;

4. o0ocHOBBIBaeT 3(h(PeKTUBHOCTD NEHCTBUN MEHEPKMEHTa OpraHH3alMy MO HCIOJIH30BAHHIO
JTAHHOW TEXHOJIOTHH.

17. TexHonorust opraHu3alvy 00y4eHus IepcoHana

B mpornecce cobecenoBanust aOUTYpUEHT:

1. omuchIBaeT KOHKPETHYIO CUTYallMI0 C YKa3aHHEM XapaKTepUCTHK opraHuzauuu (cdepsl
JeATeTLHOCTH, COIMAIbHON Cpeibl, IepCcoHana, KyJabTypbl U T.J.), KOTOpble HEOOXOIUMBI IS
JIEMOHCTpAIUK TEXHOJIOTHH;

2. 000CHOBBIBaET HEOOXOAUMOCTh MCIOJIb30BAaHUSI TEXHOJIOTMM B JaHHOM CUTYyallUd, OMHUPAsCh
Ha OOIIYI0 CTPATETHI0 OPraHU3alMi U COOTBETCTBYIOLIYIO €if KaJIpOBYIO CTPATErHIo;

3. 000CHOBBIBAET ACWCTBUS MEHEIPKMEHTA IO UCTIOIH30BAHUIO TEXHOJIOTHH B MX B3aUMOCBSI3H:

* KOHKPETHU3UPYA 1IeJIeBble OPUEHTUPBI 00YUYEHUS Ha OCHOBE KaJIpOBOM CTpaTeruy;

* XapaKkTepu3ys CrocoObl orpeaeaeH s MoTpeOHOCTEeN B 00yUEHUH C YUETOM IIeJIei;

* IpUBOS (POPMYTUPOBKU TPeOOBAHUI K pe3ysibTaTaM 00ydeHus, afieKBaTHbIE LelIsIM 00yUeHHUS;
* Qopmymupysi TpeOOBaHHS K IporpamMmaM OOydYeHHsl B COOTBETCTBHH C IJIAHUPYEMBIMHU
pe3yJbTaTamu;

* Ha3bIBasi TPEOOBAHMS K PECYPCHOMY OOECIICUCHHIO TIpoliecca 00yUeHNs,

4. NpUBOIUT OLEHKY 3P PeKTUBHOCTH (0OOCHOBBIBAET MPOTrHO3 3()h(PEKTHBHOCTH) OpraHU3aALUH
00y4YeHHs IepCcoHaa Ui JAHHOW CUTYaIIHH.

18. TexHomoTHUs OLIEHKH MepCcCOHaa OpraHu3aluu (Ha IpUMepe OJJHON U3 KaTeropuil)

B npouecce cobeceioBaHust aOUTYPUEHT:

1. omuchIBaeT KOHKPETHYIO CHUTYallMI0 C YKa3aHMEM XapaKTepUCTUK OpraHu3aluu (BUIOB
NeSITebHOCTH, 1IeJIeH, KyJIbTYphl, IEPCOHANA U T.J.), KOTOpble HEOOXOIUMBI JJIsi IEMOHCTPALH
TEXHOJIOTHH;

2. 000CHOBBIBAET 11€71€CO00PA3HOCTh MCIIOJIB30BAHMSI TEXHOJIOTUU B JAHHOM CUTYyalluu, PUBOISA
U XapakTepusys JIOKAIbHYIO CUTYalllI0, B KOTOPOH BO3HUKAET HEOOXOAUMOCTh OCYIIECTBIICHUS
OLICHOYHOH AEATEIbHOCTHU B YIIPaBICHUH [IEPCOHAIIOM JaHHON OpraHu3ally;



3. 000CHOBBIBaET ACUCTBUS MEHEIPKMEHTA MO UCTIOIH30BAHUIO TEXHOJIOTHH B MX B3aUMOCBSI3H:

* IpUBOJS (POPMYIUPOBKH LieNIeH OLEHKH JUIs BEIOPAHHOM CUTYallUH;

* XapakTepu3ys BHIOOP METOJIOB OLIEHKH, a/ICKBATHBIX MIPEIMETY;

* npuBoAs (GOPMYIHUPOBKM KPUTEPHUEB OLEHKU Ul KaKJOro IMpeAMeTa U aJeKBaTHbIE UM
METO/bI U3MEPEHHUS;

* rIpeJy1arast IpoLeaypy OLEHKH, a1€KBaTHYIO LEISIM OLIEHKH;

* popmynupys kpurepun 3pPEeKTUBHOCTH OLIEHKHU MEPCOHAIA,

4. naet nporHo3 3¢(peKTUBHOCTH AEHCTBUI MEHEKMEHTA 110 OPraHU3alK OLICHKH [IepCOHasa B
IIPUBEJICHHON CUTYallUH.

19. TexHoOMOTHS IPEOAOICHHS CONPOTUBIICHUS MTEPCOHAIA TPOBOANMBIM U3MEHEHUSIM

B nporiecce cobecenoBanus aOUTYypUCHT:

1. omuChIBaeT KOHKPETHYIO CUTYaIlMI0 C yYKa3aHUEM XapaKTePUCTUK OPraHU3AIMH W BHEIIHEH
cpenbl (mepcoHana, CTpaTeruu, U3MEHEHHS PBIHOYHON CUTYallMM M T.J.), KOTOPBIC BBI3BIBAIOT
HEO0OXOIUMOCTh U3MEHEHHUH B ACSITEILHOCTH TIEPCOHANIA OPTaHHU3AIIHH;

2. 000CHOBBIBaET HEOOXOMMOCTD MPEOAOJCHUS COMTPOTUBIICHUS MTEPCOHAIIA, TPUBO/IS JaHHBIE O
MPUBEPKECHHOCTH HOBBIM IIEJISIM, TOTOBHOCTH MEHSTH CIIOCOOBI JIEATEIBHOCTH, TOTOBHOCTHU
0CBauBaTh HOBBIE CIIOCOOKLI IeATEIHLHOCTH;

3. 000CHOBBIBAET AECUCTBUS MEHEIKMEHTA B X B3aUMOCBSI3U:

* OIIMCHIBasi OCHOBHBIC 3TAITbl K3MEHEHHUS MTOBEJACHUS TIEPCOHAJIA B MPOIIECCE OPraHU3aIlliOHHBIX
W3MCHCHMIA,

* OIIpeeIIss aJICKBaTHBIE METOIbI BJIUSHUS HA ITOBEJCHNE TIEPCOHAJIAa Ha Ka)KIOM 3Tarle;

* ONUCHIBASI MPU3HAKH MTPEOIOJICHHS COMTPOTUBIICHHS IIEPCOHATIA HA 3aBEPIIAIOIIEM JTarle;

4. o0ocHOBBIBaeT 3P(HEKTUBHOCThH MPEICTABICHHBIX JACHCTBUH MEHEKMEHTA IO MPEOI0JICHUIO
COIPOTHBIICHUS TIEPCOHAJIA TIPOBOJIUMBIM H3MEHEHUSIM.

20. TexHOJIOTHUS IENETHPOBAHUS KaK MHCTPYMEHT ONTUMHU3AIUH TPYAA PYKOBOIUTEIS

B nporiecce cobecenoBanust aOUTYpUECHT:

1. omuchIBaeT ABE pa3NUYHBIE CHTyalud (B CTATHYECKOM, JMHAMHUYECKOM U KpPU3UCHOM
COCTOSIHUW OpraHu3alliy) C yKa3aHHEeM XapaKTePUCTUK OpraHu3alud (PYKOBOIUTEIS, CTHIIS
PYKOBOJICTBA, OPTaHM3AaLIMOHHOW CTPYKTYPBHI, KYJIBTYpbl, XapaKTEepUCTHK IEepcoHaa H
OTJENIBHBIX COTPYJHHUKOB U T.[.), HEOOXOJUMBIX JJISl IEMOHCTPAILIUN TEXHOJIOTUH;

2. 0OOCHOBBIBAa€T I1€J1I€CO00PA3HOCTh M3MEHEHMs (PYHKIMOHAJA MEHEI)KMEHTa OpraHu3alluu
(OTZeNbHBIX MEHEDKEPOB), NEPCOHANIA IyTEM JIeJIETMPOBAaHUS MOJTHOMOYMN B MPECTABICHHBIX
CUTYaIUsX, YKa3bIBas LEJN JACTeTUPOBAHMS,

3. B K&XJIOU M3 cUTyauuil 0OOCHOBBIBAET JEHCTBUS MEHEIepa COOTBETCTBYIOLIETO YPOBHS B
CJIEAYIONINX O0JIACTSIX, YKa3bIBasi B3AaMMOCBSI3U MEXKIY JICHCTBHUSIMHU:

* BEIOOpA BU/IA I€ATEIbHOCTH, KOTOPBIN MOJJICKUT JI€JIETUPOBAHHUIO;

* BBIJCTICHUS] (PYHKIUH, TOISKAIINX JeJIETHPOBAHHUIO JJISi OCYIIECTBICHUS BHIOPAaHHOTO BHIA
NeSITebHOCTH;

* OmpeJeNieHIIo Habopa pecypcoB, HEOOXOIUMBIX JIJISl YCIEITHOW peai3aliii BHIOPAaHHOTO BUIA
NeSITebHOCTH;

* BBIOOpa CrOcO0OB (opMambHOTO O(POPMIICHUS TOJTHOMOYMM B 3aBUCUMOCTH OT COCTOSIHUS
OpraHu3aIny;

* BIOOpa c1moco060B MHGOPMUPOBAHHUS YJICHOB OPTaHHU3AIMU O MPOBEICHHOM JICJIETUPOBAHUH B
3aBHCUMOCTH OT COCTOSTHHSI OpTaHU3aLINY;

4. 000CHOBBIBAaET IMPOTHO3 PE3YJIBTATUBHOCTH JEHCTBUN MEHEIKEPOB IO JIEIETHPOBAHUIO B
TAHHBIX CUTYaIlHsX.



Kpurepun onenku:

Kpurepun baer

1. Omnucanue curyanuum MO3BOJSET MPOJAEMOHCTPUPOBATH  TEXHOJIOIHIO 0-15
yIpaBJIEHYECKOH 1€ TEIbHOCTH

2. OO6ocHOBaHHE HEOOXOIMMOCTH HCIIOJIb30BAHUS TEXHOJOTHHM OIMpacTCS Ha 0-10
OIKCAHKE CUTYAIIMHU U SIBJIICTCSI KOPPEKTHBIM

3. OOocHOBaHME [IEHCTBUI MEHEIKMEHTA I[10 KCHOJb30BAHUI0 TEXHOJIOTHUA 0-45
SIBJISICTCSI KOPPEKTHBIM M TPOU3BOJUTCS C YYETOM B3aWMOCBSI3U OTJICIBHBIX
NEeNCTBUI

4. omnenka 3¢ dexkTuBHOCTH (000CHOBaHKE MPOTHO3 P(HEKTUBHOCTH) JEHCTBUIMA 0-10
MEHE/PKMEHTA B IAHHOM CUTYAIlMH SIBJIICTCS KOPPEKTHBIM

5. AOUTYpUEHT AEMOHCTPUPYET IOHMMAHUE BOIPOCOB, 33JaBAEMbIX WICHAMU 0-10
IPUEMHON KOMUCCHUH

6. AOWTYpHEHT KOPpPEKTHO OTBEYAaeT Ha BOIPOCHI, 3aJaBacMble UICHAMH 0-10
MPUEMHON KOMHCCHH, apTYMEHTUPYS CBOIO O3UIHIO
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