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B mporiecce cobecenoBanus aOUTYpHESHT MOIyYaeT OAWMH U3 BOMPOCOB. [lociie moaroToBKu mpo-
W3BOJIUTCS COOECETOBAHME, B MPOIECCE KOTOPOTo aOUTYypHUEHT MPUBOJHUT COOTBETCTBYIOIIUI TIPUMED H
Ha 3TOM NPUMEPE NEMOHCTPUPYET CYIIECTBEHHBIC XapaKTEPUCTUKHU MPEIOKECHHON TEXHOJIOTUH YIIPaB-
JICHYECKOM ACSATECIIHHOCTH.

1. TexHOIOrUs OCYLIECTBIEHUSI MAPKETUHIOBOI'0 UCCIIEI0BAHUS.

B nponecce cobecenoBanust aOUTYpUEHT:

1. onuchIBa€T KOHKPETHYIO CUTYallMI0 C YKa3aHUEM XapaKTEpUCTUK OpraHU3allMM U BHEIIHEN
cpeapbl (IpoayKTa, MOTpeOUTENeH, phIHKA), KOTOPbIE HEOOXOAUMBI sl JEMOHCTPALMKU TEXHOJIO-
TUH;

2. 000CHOBBIBAET HEOOXOAUMOCTh OCYILECTBJIEHUS B JAHHOM CUTyallud KOMIUIEKCHOI'O MapKe-
TUHI'OBOI'O UCCIIEJIOBAHUS, XapaKTEPHU3Ysl EFr0 OCOOEHHOCTH;

3. 000CHOBBIBaE€T B JaHHOM CUTyallMM, yKa3blBas B3aHMMOCBSI3U MEXAY IOCIEA0BaTEIbHBIMU
JEHCTBUSIMU:

* oNpezeTIeHUEe MEHEPKEpaMy IIPpoOIeMbl UCCIIEIOBAHUS;

* [IOCTAaHOBKY LI€JIN UCCIIEIOBAHMS;

* BEIOOp METO/I0B HCCIIEI0BaHMS;

4. naer OLEHKY Pe3yJbTaTUBHOCTU JEUCTBUN MEHEIKEPOB 10 OCYIIECTBICHUIO B MPUBEIECHHON
CUTYallul MapKETHUHIOBOI'O UCCIICJOBAHMSL.

2. TexHOJ0rusl OCYIECTBIECHUS POTYKTOBON MOJUTUKHU OpraHU3aLUH.

B npouecce cobecenoBanust aOUTYpHUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYALMIO C YKa3aHUEM XapaKTepUCTUK OpraHU3alMi U BHELIHEH
cpelpl (IpoayKTa, MOTpeOuTeNel, pplHKa), KOTOPbIE HEOOXOIUMBI I AEMOHCTPALUU TEXHOJIO-
T'HH;

2. 000CHOBBIBAET 11€7IECO00PA3HOCTh B JAHHOW CHUTYaIlMH M3MEHEHUs (pa3pabOTKH) MPOIYKTO-
BOM MOJMTUKY, yKa3blBask B3aMMOCBSI3U 3TOr0 U3MEHEHUs (pa3paboTKH) ¢ JPYTUMH 3JIEMEHTaMHU
KOMILUIEKCa MAapKETUHTa;

3. 000CHOBBIBAET B IaHHOW CUTYallUH B3aUMOCBS3b:

* 3371a4 ()OPMUPOBAHUS ACCOPTUMEHTA;

* TpeOOBaHUI K HOBBIM U pa3pabaTbIBA€MbIM MPOTYKTAM;

* TpeOOBaHUH K ONTUMHU3ALUU ACCOPTUMEHTA C YUETOM KUZHEHHOTO IIMKJIA IPOJYKTOB;

4. naet OLIEHKY pe3yJbTaTUBHOCTU JEHCTBHI MEHEKEPOB IO OCYLIECTBICHHUIO B IPUBECHHOM
CUTYaIIMX TPOJTYKTOBOM IMOJIUTHKH.

3. TexHosOTHS OCYIIECTBIIEHUS COBITOBON MOJUTHUKN OpraHU3al|H.

B nporecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYAllMIO C YKAa3aHHUEM XapaKTepUCTUK OpraHM3allMM W BHEIIHEH
cpepbl (IpoayKTa, MOTpeOUTeNeH, ppIHKa), KOTOPbIe HEOOXOAUMBI sl IEMOHCTPAIIMU TEXHOJIO-
THH;

2. 000CHOBBIBAET 11€7€CO00PA3HOCTh U3MEHEHUS (pa3paboTKK) COBITOBON MOJUTHKH, yKa3bIBas
B3aMMOCBS3H 3TOT0 U3MEHEHUS (pa3paboTKu) ¢ JPYTUMHU JIEMEHTaMU KOMIUIEKCa MapKETUHTa;
3. 000CHOBBIBAET B IaHHOW CUTYalluH B3aUMOCBS3b:

* 33]1a4 COBbITA IPOAYKTOB OpraHU3alINY;

* TpeOOBaHMI K 1I0CTaBKE MPOJIYKTOB (K YCIOBUSAM paclpeleleHusi, CKIalupoBaHusl, TPAaHCIIOP-
TUPOBKH);

* TpeOOBAaHUH K Ka4eCTBY OOCITY)KHBAaHUS KIUEHTOB;

4. aeT OLIEHKY pe3yJbTaTUBHOCTU JACUCTBUI MEHEKEPOB IO OCYIIECTBICHUIO B IPUBEICHHON
CUTYallUX COBITOBOM MOTUTHUKH.

4.TexHONOTHUS OCYIIECTBICHUS KOMMYHUKAIIMOHHON TOJUTUKN OPTaHU3AIIHH.
B mporiecce cobecenoBanus aOUTypUEHT:



1. onuChIBaeT KOHKPETHYIO CUTYallMIO0 C YKa3aHHEM XapaKTePUCTUK OpPraHU3allMM U BHEIIHEH
cpenbl (MpOayKTa, MOTpeOuTeNeH, PhIHKA), KOTOPhIe HEOOXOAMMBI JJIs JEMOHCTPAIIMH TEXHOJIO-
TUH;

2. 000CHOBBIBAET 11€71eCO00Pa3HOCTh U3MEHEHUs (pa3paboTKH) KOMMYHUKAIIMOHHOM MOJIUTUKH,
yKa3blBas B3aMMOCBSI3M 3TOrO0 WM3MEHEHHs (pa3pabOTKM) C APYTMMH 3JIEMEHTAaMH KOMILIEKca
MapKEeTHHTa;

3. 000CHOBBIBAET B JAaHHOM CUTYallUH B3aUMOCBS3b!

* 33/1a4 MPOJIBIKEHUS MTPOAYKTOB OpraHU3aIiH;

* TpeOOBAHUH K MO3UIUH MTPOAYKTA B CO3HAHUU KIHEHTOB;

* TpeboBaHU K (OPMHUPOBAHUIO 00pa3a OpraHU3aAINH;

* TpeOOBaHUH K OTOOPY CPENICTB pealn3allui MAPKETHHIOBBIX KOMMYHHKAIIUI;

4. naet OLIEHKY Pe3yJbTaTUBHOCTU JECUCTBUN MEHEIKEPOB IO OCYIIECTBICHUIO B MPUBEICHHOM
CUTyallud KOMMYHHKAIIMOHHOH TTOJUTHKH.

5. Texnonorus pa3paboTKH MPOJYKTOBO-MapKETUHIOBOW CTPATETHH.

B mporuiecce cobecenoBanusi abUTypUEHT:

1. onmuChIBaET KOHKPETHYIO CUTYAlUIO C YKa3aHUEM XapaKTEPUCTHUK OPraHU3AIMH U BHEIIHEH
cpensl (MPOAYKTOB, MOTpeOUTENeH, pplHKA U T.1.) KOTOPbIE HEOOXOIUMBI ISl AEMOHCTpalluu
TEXHOJIOTHH;

2. 000CHOBBIBa€T HEOOXOIUMOCTh Pa3pabOTKH MPOAYKTOBO-MAapPKETHHTOBOM CTpaTeruu, Xapak-
TEepU3ysl HOMEHKJIATYpy U CBOMCTBA MPOU3BOAMMBIX M PEATU3YEMBIX MPOIYKTOB (TIperoiarae-
MBIX K TPOU3BOJICTBY U peaIn3alun);

3. 000CHOBBIBaAET (M0 KaXI0W M3 MEPEUUCICHHBIX MTO3UIIUN):

* [[eJIM, CBSI3aHHBIE C peanu3alieil IPOu3BOIUMBIX WU MPEANOIaraeMbIX K MIPOU3BOJCTBY HPO-
JYKTOB WJIH MPOAYKTAa OPTaHU3aALINH,

* IPUHIUIIBI YCTAHOBJICHUS LIEH Ha MPOIYKT (-bl),

* CTPATETMIO OPTaHU3alMU B 00JACTH MPOABMKCHHS U PACIPOCTPAHEHUS MPOAYKTa (-OB) HA CO-
OTBETCTBYIOUINX PHIHKAX;

4. 000CHOBBIBAET PE3yJIbTATUBHOCTH (MIPOTHO3 PE3YIHTATUBHOCTH) MPOIYKTOBO-MAaPKETUHTOBOM
CTpaTeruu.

6. TexHonorusi peanu3aluny CTPATETUH OPraHU3ALMU KaK MPOTrpaMMbl OCYIIECTBIEHUS CTpaTe-
THYSCKUX U3MCHCHUM

B mporiecce cobecenoBanusi abOUTYpUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYAIMIO C YKa3aHUEM XapaKTEPUCTHK OpTraHu3aluu (BHIOpaHHOU
CTpaTeruu, OPraHu3aluoOHHON CTPYKTYPHI, IEPCOHANIA U JIP.) KOTOPbIE HEOOXOIUMBI ISl IEMOH-
CTpaIu TEXHOJIOTUH;

2. 000CHOBBIBaeT HEOOXOIMMOCTh Pa3pabOTKU CIENUATBLHONW MPOTrpaMMbl OCYIIECTBICHHSI CTpa-
TETUYECKUX U3MEHEHHH, ONTUCHIBAsI BHIOPAHHYIO CTPATETHIO;

3. 000CHOBBIBaE€T HEOOXOIUMOCTh U3MEHEHUH 0 KaXJI0H M3 NepeYrCIeHHBIX 00IacTeil cTparte-
TUYECKUX M3MEHEHUMU, MPUBOJII MPUMEPHI COOTBETCTBYIOIIUX NEHCTBUM MO pean3allid U3Me-
HEHMUIA:

* ”HGOPMHUPOBAHNE U MOTHBAIIMS TIEPCOHAIA,

* JINJIEPCTBO U CTUJIb MEHEIKMEHTA,

* 0a30BBIC ICHHOCTU U KOPTIIOPATHUBHAS KYJIBTYpA,

* CTPYKTYpbI: OpraHu3allMOHHas, yIIpaBjieH4YecKas 1 T.1.,

* (mHAHCHPOBAHUE U MHOE PECypCHOE obOecrieueHue,

* KOMIICTCHIIMM 1 HABEIKH;

4. 000OCHOBBIBAET PE3YJIBTATUBHOCTH (IPOTHO3 PE3YyIbTATUBHOCTH) MPOrpaMMbl peaju3aluu
CTpaTeruu.

7. TexHnomorus paBpa6OTKI/I HpOPI3BOI[CTBCHHOI>i CTpaTCTruu OpraHru3aln



B nporecce cobecenoBanust aOUTYpUEHT:

1. onuckIBaeT KOHKPETHYIO CUTYAIlMIO C YKa3aHHMEM XapaKTEepPUCTHUK OpraHu3aluu (M BHELIHEH
Cpelibl), OOBSICHSISI HEOOXOIUMOCTh IPUHATHS HOBOM OOIIeH (MU MPOTyKTOBO-MapKETHHTOBOM )
CTpaTeruu;

2. 000CHOBBIBaCT HEOOXOIMUMOCTh Pa3pabOTKU MPOU3BOACTBEHHON CTPATETUU OpraHU3alliu, Xa-
pakTepu3ys OOIIYIO (MU MPOIYKTOBO-MapKETHHIOBYIO) CTPATETHIO, INIAHUPYEMYIO I TIJIaHH-
POBABIIYIOCS K pealn3alliy;

3. 000OCHOBBIBAET YIpPABJICHYECKUE PElIeHUs] (B UX KOMILUIEKCE) MO KaKIOW U3 CIEeIyIOIIUX 00-
JIacTen:

* BepTUKAaJIbHAsl MHTETpalus,

* okycupoBaHrEe IPOU3BOJACTBCHHBIX MOIIIHOCTEHH;

* TEXHOJIOTUYECKHE MPOIIECCHI,

* MaciTad mpou3BOACTBA TPATUIIMOHHBIX MPOJTYKTOB,

* MacTaly MPOU3BOICTBA HOBBIX MPOAYKTOB,

* HCII0JIb30BAHME ITPOU3BOJCTBEHHOTO [IEPCOHANA,

* YIpaBlieHUE Ka4ueCTBOM IIPOU3BOJICTBA,

* MPOM3BOJICTBEHHASI HHPPACTPYKTYPA,

* B3aUMOJICHCTBHUE C MOCTABIIMKAMH U JPYTUMHU MapTHEPAMU 11O KOOTIEepalluH,

* yIIpaBJIE€HUE TPOU3BOJICTBOM;

4. 000CHOBBIBAECT PE3yJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATUBHOCTH) MPOU3BOJCTBEHHON CTpaTe-
TUH.

8. TexHonorust pa3pabOTKH KapOBOW CTPATETUH OPTaHU3aLUU

B nporiecce codbecenoBanust aOUTYpUECHT:

1. onmchIBaeT KOHKPETHYIO CUTYallMIO C YKa3aHHEM XapaKTEPUCTHK OpraHU3aliu (M BHEIIHEH
cpenbl), 00BACHSS HEOOXOIUMOCTh IPUHATHS HOBOM OOIIECH CTpaTeruu;

2. 000CHOBBIBAET HEOOXOAUMOCTh Pa3pabdOTKU KaIpOBOW CTPATErWH OPTaHMU3ALNHU, XapaKTepH-
3ysl OOIIYIO CTPATETHUIO, INITAHUPYEMYIO WIIH TUIAHUPOBABIIYIOCS K peallu3alui;

3. 000CHOBBIBAET BBIOOp CTPATETMUYECKON allbTEPHATHUBBI, WIUIFOCTPUPYS pealn3aliio BbIOpaH-
HOW aJbTepHATUBBI MPUMEpPAMH KOHKPETHBIX MPOTrpaMM JIEHCTBUN MO KaXI0M M3 CIETYIOLINX
oOnacrei:

* 0TOOp, MPOJBMIKEHUE U PACCTAHOBKA Ka/IPOB,

* OIICHKA ITOJIO’KEHHSI YeJIOBEKa B OpraHU3aIlnH,

* cucTeMa BO3HArpaxaeHus, o0ecreunBaoas aJeKBaTHyI0 KOMIIEHCAINIO, YeTKO 0003HaYeH-
HBIE BBITOJBl 1 MOTHBAIIMIO TIOBEJICHHS,

* pa3BUTHE YNPABIECHUS, CO3/IAIOIIET0 MEXaHU3MbI MOBBIIIEHUS KBATU(PHUKAIMK U MPOJIBUKECHUS
0 CITyKEOHOM JIECTHUIIE;

4. 000CHOBBIBAET PE3YIbTATUBHOCTD (MPOTHO3 PE3YIbTaTUBHOCTH) KAJAPOBOM CTPATErHH.

9. TexHonorus pa3paboTKH CTPATErUy OPraHU3alMi HAa OCHOBE THITOBBIX CTpAaTeruit

B nporecce cobecenoBanusi aOUTypHUEHT:

1. oruchIBaeT 1Be KOHKPETHBIE CUTYALlUU C YKa3aHUEM XapaKTepPUCTUK OPTaHU3aIMH U BHEIIHEH
cpensl (MPOAYKTOB, MOTpeOUTENEH, pbIHKA, (PMHAHCOBOM MM MPOU3BOACTBEHHON CHUTyallUH U
T.J1.), KOTOpbIE HEOOXOAMMBI JUIs JEMOHCTPALIUU TEXHOJIOTUH;

2. B K&XJOM cllydae 000CHOBBIBAET (Ha OCHOBE OMMCAHHOMN CUTYyallnu) HE0OXOUMOCTh I Lie-
Jeco00pa3HOCTh ACUCTBUI CTPATErNYECKOr0 XapaKTepa;

3. B K&XJIOM cily4ae 0OOCHOBBIBAET BHIOOP OJTHOM M3 TUIIOBBIX CTPATErHil (MPsSMOM UHTETPALIUH,
00paTHOW MHTErpaly, TOPU30HTAIBHON MHTErpalliy, 3aXBaTa PhIHKA, Pa3BUTHs PbIHKA, Pa3BU-
TUS TPOAYKTA, KOHLIEHTPUUECKON TuBEepCU(PHUKALINU, KOHIJIOMEPAaTUBHOM quBEpcU]UKaIM, TO-
PHU30OHTAIBHON JUBEPCU(PHUKAIIMY, COBMECTHOTO MPEANPHUATHS, COKpPAILIEHHs, OTTOPKEHUS, JIUK-
BUJIAIIAHN):

* UICHTU(UIUPYS CUTYAIIUH B TEPMUHAX TUIIOBBIX,



* OMpeeNsisi COOTBETCTBYIOIINE KITFOUEBHIE CTPATETUYECKUE YKA3aHMUS;
4. 000CHOBBIBAET PE3YIHTATHBHOCTH (IIPOTHO3 PE3YJIBTATUBHOCTH) BBIOPAHHBIX THUITIOBBIX CTpa-
TErui OpraHu3aLuii.

10. Texnonorus ynpasieHus (GUHAHCOBBIMU PUCKAMH B OPTaHU3ALIUH.

B nporecce cobeceoBanust aOUTYpHUEHT:

1. onuceIiBaeT CUTyallMIO C YKa3aHHUECM BHUJa ACATCIILHOCTH OpraHu3alnu, €€ IMpoAyKIunu, uCTo4-
HHUKOB JI0XOJIOB U HAINpaBJICHUI 3aTparT, a Takke APYrol nHpopMaruu, HeoOXOAUMON A Jie-
MOHCTpAllU TEXHOJIOTHH,

2. 000CHOBBIBACT HEOOXOAMMOCTh YIpaBIeHHs (PMHAHCOBBIMU PUCKAaMH B OPTraHM3AlUH B JaH-
HOH CHUTYyalllH, YKa3bIBasd BO3MOXKHBIC ITOCJICACTBHUA UTHOPUPOBAHUA (bI/IHaHCOBBIX PUCKOB;

3. onMpasch Ha ONMICHIBAEMYIO CHTYaIHIO:

* IPUBOJIUT MEPEYCHb PUCKOB C 0OOCHOBAaHMEM HAJIMYUS B MEPEUHE KAXKI0H M3 MO3UIMH (Kaue-
CTBEHHBII1 aHAJIN3 PUCKOB);

* 110 KaXXJOW MO3UIMHU MEPEYHs] PUCKOB MPUBOAUT 0OOCHOBAHHBIE COOOpaXKEHUS, TIO3BOJISIOIINE
OCYIIECTBUTH KOJMUYECTBEHHBIH aHAIHU3 PUCKOB,

* 000CHOBBIBAET YIPABJIECHUYECKHE PELICHUs M0 NMPOQIIAKTHKE PUCKOB HAa OCHOBE PE3yJIbTAaTOB
Ka4eCTBEHHOTO M KOJIMYECTBEHHOT'O aHAIIN3a;

4. 000CHOBBIBACT CITOCOO OIIEHKH PE3YJIbTATUBHOCTH YIIPABICHYECKUX PEIICHHIH.

11. TexHomorusa ANArHOCTUKH SKOHOMHUYCCKOI'0O COCTOAHHUA OpraHru3alu.

B nporiecce cobecenoBanust aOUTYpUECHT:

l. omuchIBae€T CHUTYyallMI0O C YKa3aHUEM XapaKTePUCTUK OpraHu3anuu (OpraHu3airoHHO-
paBoBOW (HOPMBI, BUJIOB JCATEIILHOCTH, 00beMa BBIPYUKH, KOJIMYECTBA 3aHATHIX U MPOY.), He-
06XOIII/IMI)IX AJ11 JEMOHCTPALUMX TEXHOJIOTHH,

2. 000CHOBBIBACT HEOOXOIUMOCTh JTMATHOCTUKH, MIPUBOJIS MOJICUCTEMbI OPTaHU3AIMH, 10 KOTO-
PbIM HGO6XOZII/IMa JUArHoCTUKa nu 000CHOBBIBAET BI)I60p noaACUCTEM; OIUpasdChb Ha OIIMChbIBAC-
MYIO CUTYAIIHIO:

¢ IIPUBOJUT ITOKA3aTCIIN, UCIIOJIB3YCEMBIC U1 AINArHOCTUKH, U 000CHOBBIBAET UX BI)I60p;

* XapaKkTepu3yeT HCTOYHUKH JTaHHBIX, HEOOXOAUMBIX JUIS pacueTa moka3aTelnei;

* 00BSICHSAET CITOCOOBI pacueTa MoKazaTesneu;

* 00BSICHSIET CITOCOOBI MHTEPIIPETALINN PE3YABTATOB pacueTa MmokasaTeneil JMarHoCTUKH

3. 000CHOBBIBACT HAMPABJICHHSI HCIIOJI30BAHUS PE3YJIHTATOB IMPOBEICHHOMN TUArHOCTUKH.

12. TexHOIOTHS aHTUKPHU3UCHOTO (PUHAHCOBOTO 03I0POBJICHUS OPTraHU3AIHH.

B nporecce cobecenoBanus aOUTYPUEHT:

l. omMCBHIBaET CHUTyalMi0 C YKa3aHHEM XapaKTepUCTHK OpTraHM3aluu (OpraHu3alMOHHO-
paBoOBOW ()OPMBI, BUIOB JI€ATEIBHOCTH, KOJIMYECTBA 3aHATBIX U MPOY.), HEOOXOAUMBIX JUIS Je-
MOHCTpAITUH TEXHOJIOTUH, B T.4. KPU3HCHYIO CUTYAIIHIO;

2. 000CHOBBIBaET HEOOXOIMMOCTh MPUMEHEHUS TEXHOJIOTUH, IPUBOJIS PU3HAKU KPU3UCHOU CH-
Tyaluu;

3. onupasch Ha ONMUCHIBAEMYIO CUTYAIHIO:

* IPUBOJIUT aHAJTU3 PECYPCOB OPTaHU3AIHH;

* IIPUBOJAUT YNPABJICHUYECKHE PEIICHHUs, COCTABIAIOIINE MMPorpamMmy (pUHAHCOBOTO 0370POBJIE-
HUS, OOBSICHSISI X LIEJH U TTOCIIEI0BATEIFHOCTh pealTu3aliy (B BUIE AuarpaMMel [ 'aHTTa);

4. nenaet mporuo3 3pPpekTUBHOCTH/HEIPPEKTUBHOCTHU MIPOTPAMMBI.

13. TexHONOTUs OCYIIECTBICHUSI MHHOBAIIMM B OPraHU3allMi Ha TPUMEPE COBEPIICHCTBOBAHMUS
IPOU3BOJICTBEHHOT'O IIpoliecca

B mporiecce cobecenoBanust aOUTYPHEHT:

1. ormceIBaeT KOHKPETHYIO CUTYallHIO C YKAa3aHHUEM XapaKTCPHUCTHUK: IMTPOAYKTA, IPOU3BOJCTBCH-
HOTO MpoIiecca, CUTYalluH Ha PHIHKE;



2. 00OCHOBBIBAaCT MENECOOOPAa3HOCTh OCYIIECTBICHHS WHHOBALMU, OOECIICYHMBAIOIICH COBEp-
IICHCTBOBAaHUE TIPOM3BOJICTBEHHOTO TPOIIecca, YKa3bIBasi HA KOHKYPEHTHBIE IIPEUMYIIECTBa, KO-
TOPBIC MPEATOJIAraeTCs MOJYYUTh B IMPOIIECCE U Pe3yJIbTaTe BHEIPECHUS HHHOBAIINY;

3. 000CHOBBIBACT JACHUCTBUS MCHEPKEPOB OPTaHU3AIHH:

* 10 BBISIBJIICHUIO TIPOOJIEMBI,

* [10 MPOEKTUPOBAHHUIO HEOOXOAMMBIX JIJISl PEIICHHS TPOOJIEMBI PECYPCOB;

* [10 IPOTHO3UPOBAHUIO PE3YJIBTATOB PeaIH3allii HHHOBAIINY;

* [10 POTHO3UPOBAHUIO JTOTIOJIHUTEIBHBIX A((EKTOB peaTr3alii MHHOBAIIH;

* 110 pa3paboTKe IIaHa JeHCTBUN, 00ECTIEYNBAIONINX OCYIIIECTBIICHUE MHHOBAIINU;

4. 000CHOBBIBAET MPOTHO3 3(H(HEKTUBHOCTU OCYIICCTBICHUS HHHOBAIIMU B MTPUBEICHHON CUTYa-
IUH.

14. Texnonorusi pa3paOOTKU, IPUHATHS U pealM3alliH YIIPABICHYECKUX PEIICHUI

B nponecce cobecenoBanus aOUTYPUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYAIMIO C YKa3aHUEM XapaKTEPUCTUK OPraHU3allii U €€ BHEIIHEHN
cpefibl, KOTOpble HEOOXOIUMBI /ISl IEMOHCTPALIMM TEXHOJOTHH (IIPU ONMMCAHUU OpraHU3alMoH-
HOW cHuTyaruu 6oiee MmoApoOHO, C yKa3aHUEM CHEUPUICCKUX XapaKTCPUCTHK, TPUBOIUTCS 00-
JacTh JESITeIbHOCTH MEHEIKepa, B KOTOPOH OyJeT A1eMOHCTPUPOBATHCS NPUHATHE YIpaBJIeHYe-
CKOT'O pELICHHUS);

2. 000CHOBBIBaE€T HEOOXOAMMOCTb MPUHATHS YIPABICHYECKOIO pelIeHHs B JaHHOH o0nacTu je-
ATEIbHOCTU OpPraHM3allMY, yKa3blBasi HA HAJIMYKe IPOoOJIEMHOrO MO0,

3. 000CHOBBIBAET JEMCTBUS MEHEIKEpa B paMKax Ipolecca MPUHITUS YIPABICHYECKOrO pele-
HUS 110:

* yaeHTHGUKaIKUU U GOpMyIUPOBaHMIO IPOOJIEMbI B JaHHOM 00JacTH ¢ yKa3aHHUEM METO]1a, UC-
MOJIb30BAHHOTO MPH UACHTU(DUKAIIH TTPOOIEMBI;

* (opMynupoBaHUIO Lenu(ei) pelIeHus ¢ yKa3aHUeM KpUTEpUEB M MapaMeTpoB ee(UX) JAOCTH-
KEHMUS;

* OIIpEJICJIEHUIO AJbTEPHATUBHBIX BAPMAHTOB JOCTHKEHUS LIEJM PELICHUs C YKa3aHHEM MeTo[a,
MCIIOJIb30BAaHHOTO MPU OMNPEEIIEHNN aJbTepHATUB (C 000CHOBAHUEM €ro MPUMEHEHUS B JaHHOM
ciydae);

* OLIEHKE aJbTEPHATHUB, C YKa3aHHEM METO/a, UCIIOJIb30BAHHOTO IPH OLIEHKE, 1 00OCHOBAaHUEM
aJICKBaTHOCTHU €TI0 IPUMEHEHUS B JAHHOM CIIydae;

* BBIOOpY pelieHus (¢ npuBeaeHueM (Hopmbl pa3pabOTKH U peain3alii JAaHHOTO PELEHUs);

* BBIOOpPY crioco0a JIoBeIeHHs! pelIeHus 10 UCTIOHUTENsA(ei) U clIoco00B KOHTPOJIS peaan3aun
pelieHus;

4. naet nporHo3 3(h(h)eKTUBHOCTH BHIOPAHHOT'O peIeHUs], TPUBOAS CIOCOO €ro OIEHKH.

15. TexHonorus opraHu3anuy yrpasiIeHUs IEPCOHAIOM MPEATPUITHS

B mporecce cobecenoBanusi aOUTYpUEHT:

1. onmchIBaeT KOHKPETHYIO CHUTYalMIO0 C YKa3aHMEM XapaKTEPUCTUK BHYTPEHHEW M BHEIIHEU
Cpezbl OpraHu3alyy (CTpaTeruy, CTPYKTypbl, OpraHU3alUOHHON KYJIbTYPHI,

pBIHKA TPY/1a), KOTOpbIEe HEOOXOAUMBI JIUIsl IEMOHCTPAIIUU TEXHOJIOTUH;

2. 060CHOBBIBa€T HEOOXOAMMOCTh pa3pabOTKH (M3MEHEHHs) CTPYKTYphl KaJpOBOil CIIy>KObI Ha
OCHOBE JiepeBa IieJiel Il CUCTEMbI YIPaBJI€HUs IEPCOHAIOM JaHHOW OpraHU3ali B COOTBET-
CTBUU CO CTpaTEruew;

3. 000CHOBBIBAET:

* Ha3Ha4YeHHe (3a/1a4M) U COCTaB BCEX MOJICUCTEM/ MOJIPa3/Ie]eHUI CHCTEMBI yIIPaBJIEHUs Tepco-
HaJIOM B COOTBETCTBHH C LEISIMH;

* B3aUMOCBSI3U MEXy MOAPa3IEICHUAMH C YU€TOM HX 3a7ady;

* CXeMY OpraHM3alMOHHOMN CTPYKTYPBI CIIYKObI YIIpaBJIE€HUS IEPCOHAIOM:

* [Eepe4YeHb BHYTPUOPraHU3ALMOHHBIX JTOKYMEHTOB (JIOKAJbHBIX AaKTOB), COOTBETCTBYIOIIMX
JAHHOW cucTeMe YIpaBJIeHUS EPCOHANIOM U KPAaTKO XapaKTepU3yeT X CoAepKaHUe U HazHaye-
HUE;



4. 000CHOBBIBaeT MPOTHO3 APPEKTUBHOCTH NPEATIONKEHHON CTPYKTYpPbI CIYKOBI YIpaBICHHS
HIEpCOHAJIOM.

16. Texnonorus Habopa U 0TOOpa MEpCcoHaIa OpraHU3aIUH

B nporecce cobecenoBanust aOUTYpUEHT:

1. onmuChIBaeT KOHKPETHYIO CHUTYallMI0 C YKa3aHHEM XapaKTEpUCTUK BHEIIHEH W BHYTpEeHHEH
Cpelpl OpraHu3aluu (BUAbI AESITEIbHOCTH, CTPATErus, OCOOCHHOCTH PbIHKA TPYAd, KyJlIbTypa U
T.J1.), KOTOpble HEOOXOAUMBI JIJIsl IEMOHCTPALIUU TEXHOJIOTUH;

2. 060CHOBBIBaE€T HEOOXOAUMOCTh UCIIOIB30BAHUS TEXHOJIOTHUH, XapaKTepHU3ys OOLIYI0 U Kaapo-
BYIO CTpaTEruy OpraHU3alii B UX B3aUMOCBSI3H;

3. 000OCHOBBIBAET JEHCTBUS MEHEKMEHTA 10 UCIIOJIb30BAaHUIO TEXHOJIOTUH, YCTAaHABJIUBAsI B3a-
MMOCBSI3U MEX/1y HUMH, OTIHCHIBAS:

* T0CJIEIOBATEIBHOCTh ATANOB PAa0OTHI MO OOECIEYEHHUIO OpPTaHU3AIMH NEePCOHANIOM (IIOUCK,
npuBIIeYeHHE, HA0Op, 0TOOP) U XapaKTepU3yeT KIIOUEBbIE MEPOIPUATHS/ICHCTBUS MEHEIKMEH-
Ta ¥ KOHKPETHBIE PE3YJIbTaThl KAyKIOr0 dTana JUlsl JaHHOW opraHu3aluy;

* (hopMynUPOBKU TPEeOOBAHUN K BaKAHTHBIM JIOJDKHOCTSM B COOTBETCTBHU CO CTPATETHMYECKUMU
LEJISIMU U aJIeKBaTHBIE UM METO/IbI OLICHKH;

* mpoleaypy ordopa mepcoHania, aJeKBaTHYIO YCJIOBHSIM JaHHOM opraHusanuu (LeisiM, pecyp-
caMm, ppIHKY paOoueil CHIIBI U JIp.);

* TpebOBaHUs K pECypCHOMY 0OecTieueHHIo mpolecca Habopa u 0Toopa;

* kpuTepun 3 (HEeKTHBHOCTH HAOOpa U 0TOOPA MEPCOHANA;

4. ob6ocHOBBIBaeT d(H(PEKTUBHOCTD NEHCTBUI MEHEIKMEHTa OpPraHU3alud MO0 HCIHOJIb30BAHUIO
JTAHHOM TEXHOJIOTHUHU.

17. TexHomorus opranu3auu oOy4eHus epcoHasna

B mporuiecce cobecenoBanusi abUTypUEHT:

1. onuchIBaeT KOHKPETHYIO CUTYAIMIO C YKa3aHHEM XapaKTEpUCTHK opraHu3anuu (cdepst aes-
TEIbHOCTH, COLIMAIBHON Cpelibl, epCoHala, KyIbTyphl U T.J.), KOTOpble HEOOXOAUMBI Ui Jie-
MOHCTpAIH TEXHOJIOTUH;

2. 000CHOBBIBaET HEOOXOJMMOCTh MCIIOJIBb30BAaHHUS TEXHOJIOTMH B JJAHHOM CHUTYyallUd, ONUpPasCh
Ha OOIIYIO CTPAaTEernio OpraHru3aliy U COOTBETCTBYIOILYIO €11 KaJpOBYIO CTPAaTETHIO;

3. 000CHOBBIBaET ACHCTBUS MEHEIPKMEHTA MO UCTIOIb30BAHUIO TEXHOJIOTMH B MX B3aUMOCBSI3H:

* KOHKPETU3UPYS LIeJIeBbI€ OPUEHTUPHI O0yUEHHSI Ha OCHOBE KaJIpOBOM CTPaTErny;

* XapakTepu3ys crocoObl OnpeeNneH s MOTpeOHOCTEH B 00yUeHUH C yUETOM LieJeH;

* IpuBOJIA POPMYIUPOBKH TpeOOBAHUM K pe3ybTaTaM O0y4eHHUs, aJIEKBATHBIE IIEJISIM O0yUeHHUS;
* popmynupys TpeboBaHUs K MporpaMMaM 00Y4YeHHUsI B COOTBETCTBUH C IUTAHUPYEMBIMH Pe3yib-
TaTamu;

* Ha3bIBast TPeOOBAHUS K PECYPCHOMY O0OECIIEUEHHIO Mpoliecca 00yUeHHUS;

4. mpuUBOIUT OLIEHKY 3(PPEeKTUBHOCTH (0OOCHOBBIBAET MPOTHO3 3PPEKTUBHOCTH) OPraHU3ALNUN
o0y4yeHMs TepcoHaa Juisd JaHHOM CUTYaIHH.

18. TexHoMOTHUS OLIEHKH MepCOHANa OpraHu3allu (Ha MpUMepe OJTHOM U3 KaTeropuil)

B mporiecce cobecenoBanus aOUTypHUEHT:

1. onMCHIBAET KOHKPETHYIO CUTYAllMIO C YKa3aHUEM XapaKTepUCTUK OpraHu3aluu (BUIOB Jes-
TEITBLHOCTH, IIeJIeH, KYJIbTYpHI, NMEpCOHANA U T.JA.), KOTOPhIE HEOOXOAUMBI ISl JEMOHCTPAIH
TEXHOJIOTHH;

2. 000CHOBBIBAET IIEIECO00PA3HOCTH UCIIOIH30BAHUS TEXHOJIOTHHU B IAHHOW CUTYaIlUU, TTPUBOIS
U XapaKTepu3ys JIOKATbHYIO CUTYaIMIO, B KOTOPOH BO3HHKAET HEOOXOJUMOCTh OCYIIIECTBICHHS
OIICHOYHOM JCATEIHHOCTH B YIPABICHUHU TIEPCOHATIOM JIAaHHOW OpraHU3aIiH;

3. 000CHOBEIBAET JICHCTBHS MEHEIKMEHTA 10 UCITOJIL30BAHUIO TEXHOJIOTUN B MX B3aMMOCBSI3H:

* puBOIT (POPMYIUPOBKH IIEJICH OIEHKH JIJIsl BHIOpAHHON CUTYaIIHH;

* XapakTepusys BEIOOP METO/IOB OLIEHKH, aJIeKBATHBIX MPEIMETY;



* IpUBOIs (OPMYIUPOBKU KPUTEPHUEB OICHKH IS KaXKJOTO MpeIMeTa U aJeKBAaTHBIE UM METO-
JIbl U3MEPEHUS;

* rpeaJiarast poueaypy OLUEHKH, aJleKBaTHYIO LIEJISIM OLEHKU;

* popmynupys KkpuTepuu 3PGEKTUBHOCTH OLICHKHU MEPCOHANA;

4. naet nporHo3 3((peKTUBHOCTH ASHCTBHI MEHEDKMEHTA 110 OPraHU3aIH OIICHKH MIEPCOHAa B
MIPUBEJICHHON CUTYyallUH.

19. TexHoMOTHS TPEOIOICHUS CONPOTHBIICHNUS TIEPCOHANA TIPOBOIUMBIM H3MEHEHUSIM

B nporecce cobecenoBanust aOUTYpHUEHT:

1. ommCcBHIBaeT KOHKPETHYIO CUTYAIMIO C yKa3aHHEM XapaKTEPUCTUK OPraHM3allid M BHEUIHEH
cpenpl (MepcoHasna, CTpAaTerud, U3MEHEHHUS PHIHOYHON CHUTYallMd U T..1.), KOTOPBIE BBI3BIBAIOT
HEOOXOAMMOCTh U3MEHEHUI! B AEATEILHOCTHU IIEPCOHANIA OPTraHU3aIIH;

2. 000CHOBBIBAET HEOOXOAUMOCTb MPEOI0JIEHNS COIPOTUBIIEHHSI IEPCOHANIA, IIPUBOS JaHHBIE O
NPUBEP)KEHHOCTH HOBBIM II€TISIM, TOTOBHOCTH MEHSTH CIIOCOOBI JIESTEIbHOCTH, TOTOBHOCTH
OCBanBaTh HOBBIE CIIOCOOBI ACATEIBHOCTH;

3. 000CHOBBIBAET JICHCTBUS MEHEDKMEHTA B UX B3aUMOCBSI3H:

* ONHKCHIBAsE OCHOBHBIE 3TAIlbl M3MEHEHUS TIOBEJICHHS TIepCOHANA B MIPOIECCe OpraHU3aliOHHBIX
W3MEHEHMI;

* OTIpeeTIsis aJeKBaTHBIC METO/IbI BIMSHUS Ha MTOBEICHHIE MTEPCOHANa HA KAKIOM JTalle;

* ONKCHIBAs MPU3HAKH MIPEOJIOJICHUS CONIPOTUBIICHHS IIEpPCOHAIA Ha 3aBEPIIAIOIIEM JTallE;

4. o6ocHOBBIBaeT 3(h(heKTHBHOCTH MPEACTABICHHBIX JCHCTBHI MEHEIKMEHTA 110 TPEOJOJICHHUIO
CONPOTHUBIICHUS NIEPCOHAJIA TPOBOMMBIM H3MEHEHHSIM.

20. TexHoNOTUs 1€IETUPOBAHUS KaK UHCTPYMEHT ONTUMU3ALUU TPYyAa PYKOBOIUTENS

B mpornecce cobecenoBanust aOUTYpUEHT:

1. onuchIBaeT ABE pa3IMYHbIe CUTYAllUH (B CTATUYECKOM, TUHAMUYECKOM U KPU3HCHOM COCTOSI-
HUU OpPTraHU3alliK) C YKAa3aHUEM XapaKTEPUCTUK OpraHu3aluuu (pyKOBOJIUTEINS, CTHIISL PYKOBO-
CTBa, OPraHU3alMOHHOW CTPYKTYpbI, KYJIbTYphl, XapaKTEPUCTUK MEpCOHANa U OTAEIBHBIX CO-
TPYAHHUKOB U T.J.), HEOOXOAUMBIX JIJISl IEMOHCTPAIIN TEXHOJIOTUY;

2. 00OCHOBBIBAET L€JI€CO00PA3HOCTh HM3MEHEHHs (YHKIMOHAjla MEHE)KMEHTa OpraHU3aliu
(OTAENBHBIX MEHEIKEPOB), MEPCOHAIA MyTEM JEJIETUPOBAaHUS OJHOMOYHM B MPEACTaBIEHHBIX
CUTYyalMsX, yKa3blBas LEIU AEJIEruPOBaHNUS;

3. B KaXJ0H M3 cuUTyalluii 0OOCHOBBIBAET JEWCTBUS MEHEIKepa COOTBETCTBYIOUIETO YPOBHS B
CIEYIOIINX 00MACTAX, YKa3bIBas B3aUMOCBS3U MEKIY JCHCTBUSIMMU:

* BbIOOpA BU/IA JESATENbHOCTH, KOTOPBIM MOAJIEKUT JAeIErMpOBaHUIO;

* BbIIeTIeHUs (DYHKIUH, TOJUIeKANINX JIEIeTUPOBAHUIO TSl OCYIIECTBICHUS BHIOPAHHOTO BUJA
JIeSATEIbHOCTH;

* oIpejesieHnIo Habopa pecypcoB, HEOOXOIUMBIX JUIsl YCHEIIHON peaan3alii BHIOPaHHOTO BUA
JIeSATEIbHOCTH;

* BbIOOpa coco0oB (popMabHOrO 0(OPMIIEHUS TOJTHOMOUYUH B 3aBUCUMOCTU OT COCTOSIHUS Op-
raHU3aluH;

* BbIOOpa CIIOCOOOB MH(POPMUPOBAHUS WICHOB OpPraHU3alliU O MPOBEIEHHOM JIEJIETUPOBAHUN B
3aBUCUMOCTH OT COCTOSIHUSI OpraHU3allNH;

4. 000OCHOBBIBAaET IMPOTHO3 PE3YJNbTATUBHOCTH JEWCTBUI MEHEIKEPOB IO JICIETMPOBAHUIO B
JTaHHBIX CUTYalHsIX.



Kputepuu onenku:

Kpurepun EN

1. Ommucanue CUTyalMy MO3BOJSLET MPOJEMOHCTPHPOBATE TEXHOJIOTHIO YIIPABICHIECCKOH 18- 0-15
ATEITPHOCTH

2. OO6ocHoBaHHE HEOOXOANMOCTH HCIOIH30BAHUS TEXHOJIOTHH OIHUPAETCS HA ONHCAHUE CH- 0-10
TyaIUH | SBIAETCA KOPPEKTHBIM

3. OOocHoBaHWE NEHCTBHN MEHEIKMEHTA 110 WCIOJIH30BAHUIO TEXHOJIOTHH SIBISETCS KOP- 0-45
PEKTHBIM U IPOU3BOJMTCSI C YYETOM B3aHMOCBSI3U OTJEIIbHBIX JEHCTBUN

4. OueHka 3¢ ¢eKTuBHOCTH (00OCHOBaHHE MPOTHO3 3(GPEKTUBHOCTH) IEHCTBUN MEHEMXK- 0-10
MEHTa B IaHHOH CHTYalllH SIBJISICTCS] KOPPEKTHBIM

5. AOUTYpUEHT NEeMOHCTPUPYET NMOHMMAaHHE BOIPOCOB, 3a7aBacMbIX WICHAMH HPUEMHOMN 0-10
KOMHUCCHHU

6. AOUTYpHEHT KOPPEKTHO OTBEYAeT Ha BONPOCHI, 33]]aBaeMble WIEHAMHU PUEMHONW KOMHC- 0-10
CHH, apTYMEHTHUPYs CBOIO MTO3HMLIUIO
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