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q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTanunu
IMosicHuTenbHAs 3anKCKa

®onp oneHounbix cpeacts (manee — POC) ans NpOMEKYTOYHOM aTTecTanuy Mo aucuuIuinHe « OCHOBBI CTPATerH4ecKoro
MEHEKMEHTa» pa3paboTaH B COOTBETCTBUU (DefepalbHbIM IOCYJapCTBEHHBIM O0pa30BaTENbHbIM CTAHIAPTOM BBICILETO
o0Opa3oBaHus — OakamaBpuaT 1o HampasieHH0 ToArotoBku 44.03.05 Ilemarormueckoe oOpazoBanue (C ABYMS NPOQHIAMH
HOJTOTOBKH). YTBEpK/eH puka3oM MuHucrepcTsa oOpazoBanus U Hayku Poccuiickoit @enepanuu ot 22 depans 2018 r. Ne 125,
OCHOBHO# TpodeccHoHaIbHOM 00pa30BaTebHON MPOrpaMMOil BBICIIETO OOpa30BaHUs MO HampaBlieHHIO moarotoBku: 44.03.05
Ilenarorudyeckoe oOpasoBaHue (¢ IByMs NPOQWIAMH IIOATOTOBKM), HANpPaBIEHHOCTb (Mpoduib): «OKOHOMUKA» U
«Hpopmarukay, ¢ yderom TpeboBaHui TpodeccroHanmbHOro cranaapra «Ilemaror (memarormueckasi JesITEIBHOCT B cdepe
JIOLIKOJIbHOTO, HAdalbHOro 0O0IIero, OCHOBHOrO o0Imiero, cpegHero oOmero oOpa3oBaHus) (BOCHUTATENb, YYUTEIb)Y,
YTBEp>KJICHHBIN MpHKa3oM MUHHCTEPCTBA Tpyda U conualibHOW 3amuThl Poccuiickoit @enepanun ot 18 okrsaops 2013 r. Ne 544u
(3apeructpupoBan MunucTepcTBoM toctuiuu Poccuiickoilt @enepanun 6 nexabps 2013 r., perucrpauuonssii Ne 30550), c
W3MEHECHHUSAMH, BHECEHHBIMH TpUKa3aMu MUHHCTEpPCTBa TpyAa M COLMANbHOM 3aumuThl Poccuiickoit ®@eneparu ot 25 nekabps
2014 r. Ne 11151 (3apeructpupoBan MunucrepcTBoM roctuiuu Poccuiickoit ®enepanun 19 gespans 2015 r., perucTpaioHHbII
Ne 36091) u ot 5 aBrycta 2016 r. Ne 4221 (3apeructpupoBad MunuctepctBoM roctunuu Poccuiickoil @enepanun 23 asrycra 2016
I., perucTpannonubiii Ne 43326).

Henp @OC a1 MPOMEKYTOYHOM aTTECTAIIMH — YCTAHOBJICHUE YPOBHS CHOPMHUPOBAHHOCTH KOMITCTCHITHI:

Kommerenmusa WNngnkaTop

OIIK-8. Cmocoben ocymectBimats | OIIK-8.1. 3Haer: MCTOpUIO, TEOPHUIO, 3aKOHOMEPHOCTU M IPUHLUIBLI MOCTPOEHUS U
HEJaroruyeckylo  JIeSTeJbHOCTh Ha | (yHKIHOHHPOBAHHS 00Pa30BaTENBHOIO MPOLEcca, POb K MECTO 00pa3oBaHMs B KM3HI
OCHOBE  CICUMalbHBIX  HAyYHBIX | YeJOBEKa M OOILIECTBA, COBPEMEHHOE COCTOSHUE HAYYHOH 00JaCTH, COOTBETCTBYIOIIEH
3HaHM#H [perno/iaBaeMoMy IPeIMETY; IPHUKIAJHOE 3HAUCHHE

3agaun ®OC 11 NPOMEXXYTOTHON aTTeCTalluK — KOHTPOJIb KauecTBa M YPOBHS JOCTHIKEHHUST 00Pa30BaTENIbHBIX PE3yIbTaTOB
110 GOPMHUPYEMBIM B COOTBETCTBHUU C YU€OHBIM IIJTAHOM KOMIIETEHIIUSIM:

OIIK-8.1. 3HaeT: UCTOPHIO, TCOPHUIO, 3AKOHOMEPHOCTH W MPUHIIUIIBI TOCTPOCHUS M (PYHKIHOHHPOBAaHUS 00pa30BaTEIHHOTO
mpolecca, poidb U MecTo 00pa3oBaHUS B JKU3HM 4YeJOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHME HaydHOHl o007acTy,
COOTBETCTBYIOLIEH PernojaBacMoMy IpeAMETY; IPUKIaJHOEe 3HAaUCHUE

Pesynbrar 00y4yeHus:

3HaeT: OCHOBHBIE 3TAIlbl Pa3BUTHUs CTPATETMUECKOTO MEHEKMEHTa, OCHOBHbIE TEOPHU CTPATETHMYECKOro MEHEIXMEHTa,
CoJIepKaHWEe MapKETMHIOBOM KOHIIETIUM YIPaBICHHUSA, XapaKTEPUCTHKH MPUPOCTHOM M NpelnpUHUMATEICKOW OpraHu3auuii,
APXUTEKTOHUKH OINEPAaTHUBHON U CTPAaTErMYeCKON OpraHu3aluii, OCHOBHBIE 3JIEMEHTHI IapaIUIMbl CTPATEIU4€CKOI0 MEHEKMEHTA,
pOJIb CTPATErn4eckoro MEHEKMEHTa KaK MEXaHHW3Ma COIJIACOBAHMS 3alpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPaBJICHHS
IPOLIECCOM pealM3aliui CTpaTeruii, OajaHCc palMOHAIBHOCTH U HPPALMOHATBHOCTU INIPHU pa3paboTKe CTPATEeruy, KPUTEPUU
MOTEHIHANEHO 3()(MEKTUBHON CTpaTeruy, OCHOBHBIEC JTAllbl IIMKJIAa PEAM3alil CTPATETHH, OCHOBHBIE OOJACTH CTPAaTETHYECKUX
U3MEHEHUH U CYHIIHOCTb CTPATErMYECKUX U3MEHEHUH B Kax 0N 001acTH, QyHKIMU CTPATETHUECKOT0 KOHTPOJUIMHTA, B3aHMOCBSI3U
Pa3IHYHBIX CTpaTerHid (MIPOIYKTOBBIX, OM3HEC-CTPATETHid, ()YHKIIMOHAIBHBIX ), 0a30BbIe KOHKYPEHTHBIE CTPATEruH, COCTABIIIOIINE
LETIOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HAIPaBJICHUS U CIOCOOBI OCYILIECTBICHUS aHAIN3a BHEIIHEH U
BHYTPEHHEH Cpefibl OpraHu3aliui, MECTO MUHH-CTPATETHH B CHCTEME CTPATETHUECKOT0 MEHEKMEHTA, COCTaBHBIE 3JIEMEHThI MUHH-
CTpaTeruy U MX B3aMMOCBSI3b, TUIIOBBIE MOJAEIH OM3HEC-CTPATeruii, OCHOBHbBIC BBl (MCTOYHHUKH) KOHKYPEHTHBIX ITPEUMYIIECTB,
B3aUMOCBSI3U PA3MYHBIX CTpaTerdil (MPOLYKTOBBIX, OM3HEC-CTpaTerni, (pYHKINOHAIBHBIX), OCHOBHOE COAEpXKaHUe W (opMaThl
IIPOJyKTOBO-MAapPKETUHIOBOM CTpaTeruy, OM3HEC-CTPATEeTHH, IPOU3BOJACTBEHHON CTPAaTerHy, CTPATErMU YNPABICHHUs EPCOHAIOM,
(MHAHCOBOW CTpaTEerWd, OCHOBHBIE KOMIIOHEHTHI MaKpPOOKPY)XEHHS W MEXaHHU3MBbl BIMSHHS WX KOMIIOHEHT Ha OPraHU3aluIo,
OCHOBHBIE HAaIllpaBJIEHHUs M CIOCOOBI OCYIIECTBICHUs aHalIW3a BHEIIHEH cpelbl OpraHu3alluy, Ha3sHAueHHE M OJHY U3 METOIMK
CIIEHapHOTO MOJICIUPOBAHHSI.

YMmeer: ycTaHaBIMBAaThH B3aUMOCBS3M DPa3IMYHBIX IPOAYKTOBBIX M (YHKIHOHAJIBHBIX CTpaTerdii (IpPOM3BOACTBEHHOM
CTpaTeruy, CTPATeTHH YNpaBICHHS IEPCOHANIOM, (UHAHCOBOW CTpaTerwd), pa3padaThiBaTh IEPEBO CTPATETMYECKHX LEeNeH,
GbopMyIHpOBaTh BHYTPEHHHE M BHELIHHE CTpaTeTHUECKHe NPoOJeMBbl IO pealu3alMu ILeneil OpraHu3aliy, OCYIIECTBIISATH
crparernuecknii SWOT-anamu3, PEST-aHanu3, MHOro(QakTOpHEI cUcTeMHBIH aHamm3, SNW-TOAX0A K aHauu3y BHYTPEHHHX
pecypcoB, CIieHapHOEe MOJEIHPOBaHKE (110 OJHOM M3 METOIUK), IPOU3BOJUTH OLIEHKY CTpaTernieckoi 3¢ (eKTHBHOCTH, BEIOUpATh
MOJXOA K YIPABICHUIO MPOLECCOM pealH3allii CTPATerHYeCKUX HM3MEHEHHH, WCIIONB30BaTh OAWH U3 (HopMaToB pa3paboTKu
[IPOrpaMM  yHPaBJICHUS CTPATerMYECKUMM H3MEHEHUSIMH, AaHAJM3UPOBaTh CTPATETHYECKUE aNbTEPHATHBBI  YIIPABICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrpaMMy peall3allii CTPATEruu yNpaBJICHHUs IIEPCOHAIIOM, UCToNb30BaTh MeToasl PEST-anannza
U CLIIEHApHOTO MOJENMPOBAHUS Ul aHANINW3a BO3ACHCTBUS MAKPOAKOHOMMYECKOW Cpeibl Ha (YHKIMOHHPOBAaHUE OPraHU3aLUA U
OpraHOB rOCYJApCTBEHHOT'O ¥ MYHUIIMIIAIBHOTO YIIPABJICHUS.

Brnaneer: TexHonorusiMu  (opMmupoBaHHs 0a30BOM KOHKYPEHTHOM CTpaTernul MO NPOAYKTY OpraHU3aLuM, Pa3pabOTKH
IIPOYKTOBO-MAapPKETUHIOBOM CTPAaTeTHMH OpraHM3allud, pa3pabOTKM MHHHU-CTPATETHIO OpraHu3aldd B ¢opmaTe MIpoOIeMHOro
aHajM3a, OmNpeleieHus OW3HeC CTpaTerHmd Mo NPOAyKTy/Om3Hecy ¢ wucnonb3oBanueM mogneneid (BCG m GE / McKinsey),
pa3pabOTKH CTpaTeruM OpraHU3allid Ha OCHOBE THIIOBBIX CTPaTerWid, pPa3pabOTKM NPOTpaMMbl pPEANU3aLUM CTPATEruu
OpraHu3allMy Kak MMpOrpaMMbl peaiu3allid CTPAaTerMYecKUX W3MEHEHHH, pa3paboTku (UHAHCOBOM CTpaTernu OpraHH3aluu Ha
OCHOBE IPOAYKTOBO-MAapKETHHIOBOM CTpaTerMd M C YYETOM B3aMMOCBS3eH C APYrMMH (DYHKIHOHAJIBHBIMH CTPATETHAMH,
pa3pabOTKH KaJpOBOM CTPATETHI0 OPraHU3alMKd HAa OCHOBE MPOAYKTOBO-MapKETMHIOBOI CTpaTeruu M C y4eTOM B3aMMOCBS3EH ¢
IpYyrUMH (YHKIMOHAIBHBIMU CTPATETHSAMH, Pa3pabOTKH MPOU3BOACTBEHHOH CTpaTerMu OpPraHM3allid Ha OCHOBE MPOIYKTOBO-
MapKETUHIOBOH CTPaTEeruy U C y4ETOM B3aUMOCBSA3EH C IPYyruMH (QyHKIMOHAIBHBIMU CTPATErHAMHU.

TpeGoBanue K Npouegype OLEHKH:

ITomemenue: 0coObIX TpeOOBAHUI HET
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q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOP’I aTTeCTanunu
O6opynoBanue: 0coObIX TpeOOBaHUI HET
WHCTpyMEHTBI: KaHIEIIPCKHE IPUHA/ICKHOCTH
PacxojHble MaTepuasl: Oymara
JlocTyIn K JOTOIHUTEIBHBIM CIIPABOYHBIM MaTepuaiaM: 0cOObIX TpeOOBaHMIT HET
Hopwmsl BpemeHu: 1o 1 yacy Ha KOHTPOJIBHBIE MEPOTIPUSITUSL M 29 4acoB (BBIMOJIHEHHE KYPCOBOTO IIPOEKTA)

KoMmmiekT o1ieHOYHBIX CPEeICTB I IPOBEASHHUS IPOMEXYTOYHOH aTTecTaluu
3ananme 1.

[posepsiemas (b1e) kommerenus (1) (u3 OITOIT BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHUIO, 3aKOHOMEPHOCTH W MPUHIIMIBI TOCTPOCHUS U (HYHKIIMOHUPOBAHUS 00pa30BATEILHOTO
mpolecca, poidb U MeCTO 00pa3oBaHUS B OKU3HM 4YeJIOBeka U OOIIECTBA, COBPEMEHHOE COCTOSHHME HaydHOl o0nacTy,
COOTBETCTBYIOLIEH MPENoJaBaeMOMy peIMETY; IPUKIaJHOE 3HAUCHUE

PesynbraT 00yueHus:

3HaeT: OCHOBHBIE 3Tallbl PAa3BUTUS CTPATEIMYECKOrO MEHEPKMEHTA, OCHOBHBIE TEOPUU CTPATErMUECKOr0 MEHEIXKMEHTa,
coJiep)KaHuEe MapKETHHIOBON KOHLETLUH YIPABJICHUS, XapaKTEPUCTHKH IPUPOCTHOH W NPEANPHHHMATENbCKONH OpraHH3alHi,
ApPXUTEKTOHUKHU ONEPATUBHOMN U CTpaTErMyecKoil OpraHu3alnii, OCHOBHBIE 3JIEMEHTHI MTApaAUIMbl CTPATErHYECKOTO MEHEXKMEHTA,
POJb CTPAaTETHYECKOTO MEHEeKMEHTa KaK MEXaHH3Ma COIJIACOBAaHMS 3allPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABICHHUS
MIPOLIECCOM peaM3allii CTpaTeruid, OanaHC palMOHAJIBHOCTH M HPPALMOHAJIBHOCTH TIPH pa3pabOTKE CTpaTeruH, KPUTEPUU
MOTEHIHANEHO 3()(MEKTUBHOI CTpaTeruyl, OCHOBHBIC STAllbl IIMKJIA PEaM3aldl CTPATETHH, OCHOBHBIE OOJNACTH CTPaTErHYECKUX
U3MEHEHUH U CYLIIHOCTbh CTPAaTerMYeCKUX U3MEHEHUH B KaxJI0H o0sacTy, QyHKIMU CTPATErHUeCKOr0 KOHTPOJUIMHTA, B3aUMOCBSI3H
Pa3THYHBIX CTpaTeTHi (MIPOIYKTOBBIX, OM3HEC-CTPATeTHii, ()YHKIIMOHAIBHEIX ), 0a30BbIe KOHKYPEHTHBIE CTPATETHUH, COCTABIIIONINE
LETIOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HAIPaBJICHUS M CIOCOOBI OCYIIECTBICHUS aHAIN3a BHEIIHEH U
BHYTPEHHEH Cpelbl OpraHU3alni, MECTO MUHU-CTPATET U B CHCTEME CTPATErHIECKOr0 MEHEKMEHTa, COCTaBHBIE JIEMEHTHI MHHU-
CTpaTeruy U MX B3aHMOCBSI3b, TUIIOBBIE MOJEIH OM3HEC-CTPATeruil, OCHOBHbIC BHU/bl (MCTOYHHUKH) KOHKYPEHTHBIX ITPEUMYIIIECTB,
B3aMMOCBSI3U PA3IMYHBIX CTpaTeTrHil (MMPOIYKTOBBIX, OM3HEC-CTpaTerui, (pyHKINOHAJIBHBIX), OCHOBHOE COAEp)KaHHe M (OopMaThl
IIPOJIyKTOBO-MAapKETUHIOBOM CTpaTeruy, OM3HEC-CTPAaTEerHHy, IPOU3BOJCTBEHHON CTPAaTeruy, CTPAaTeruy YIPaBICHHUs EPCOHAIOM,
(MHAHCOBOW CTpaTerWd, OCHOBHBIE KOMIIOHEHTHI MAaKpOOKPY)KEHHS W MEXaHH3MBl BIMSHHS WX KOMIIOHEHT Ha OpPTraHH3aIHIo,
OCHOBHBIE HAallpaBJIEHUS M CIIOCOOBI OCYIECTBICHMS aHAJIU3a BHELIHEH Cpeibl OpraHu3allid, Ha3HAuCHHE U OJHY U3 METOAUK
CIIEHAPHOTO MOJEIUPOBAHHSI.

VYMeeT: ycTaHaBIMBATh B3aUMOCBSI3M pA3IMYHBIX HPOJYKTOBBIX U (DYHKIHOHAJBHBIX CTpaTeruil (IPOH3BOACTBEHHOMN
CTpaTeruy, CTPATeTHH YIPABICHHS IIEPCOHANOM, (UHAHCOBOW CTpaTeruu), pa3padaThIBaTh JAEPEeBO CTPATETHUECKUX IIeTeH,
GbopMyIHpOBaTh BHYTPEHHHE M BHELIHHE CTpaTerdueckue NpoOJeMbl IO pealu3alMu ILieneil opraHusaiyy, OCYLIECTBIISTDH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbI cUCTeMHBIH aHann3, SNW-Moaxoj K aHalu3y BHYTPEHHHX
pecypcoB, CIieHapHOE MOJEIUPOBAHUE (110 OJHOM U3 METOIUK), IPOU3BOJUTH OLIEHKY CTpaTerndeckoi 3¢ (eKTUBHOCTH, BEIOUpATh
MOJXOA K YIPABICHUIO MPOLECCOM peallM3alllii CTPAaTerHYeCKUX HM3MEHEHHH, MCIOJb30BaTh OJUH M3 (POPMATOB Pa3pabOTKH
nporpamMm  yripaBJICHUsSI  CTPATCTMUYCCKUMHU HU3MCHCHUSAMHU, AHAJIM3UPOBATL  CTPATCTHMUCCKUEC  AJIbTCPHATUBBI  YIIPABJICHUA
MIEPCOHAIOM, Pa3padaThIBaTh MPOrpaMMy peajM3alliy CTPATEeTuH YIPaBICHUs IIEPCOHANOM, UCIONb30BaTh MeToabl PEST-ananmsa
U CLIEHApHOTO MOJENUPOBAHUS Ul aHANIW3a BO3JACHCTBUS MAaKPOAKOHOMMYECKOH cpelbl Ha (hyHKIIMOHHMPOBAHHE OpTaHM3alUi U
OPTaHOB rOCYIapPCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPaBICHHSI.

Tunbsl 3agaHmii: OTKPbITOE€ 3aJaHHE HAa BOCIHPOU3BEICHHE (rlepBoe) H Ha YCTAHOBJICHHE B3aMMOCBH3H MEKAY
NMOHATHUAMH, YCTAHABJIUBAA B3AUMOCBA3H MECIKAY HUMH

KonTponsHOE MeponpusaTHe 110 MOAYIIO 1.

damunus, UM, rpymnmna
Bapwuanr 1.
Hanummre pa3BepHyThIi 0TBET 10 TeMe «CTpaTernyecKuil MEHEDKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aIuny
VYcraHOBUTE COOTHOLIEHUE MEXAY MOHATUSAMU, JaB COOTBETCTBYIOLIHME OIPEIEIICHUS:
CTpaTern4ecKui KOHTPOJUIUMHT CTpaTerysi OpraHu3aluy,

peanuzanus cTpaTeruy,

MHCCHs OpraHHU3aluH,

BUJICHUE PYKOBOJIUTEILSL

KonTponbHOE MeponpusaTHe 110 MOAYIO 1.

Damunus, UM, rpymnmna
Bapwuanr 2.
Hanummre pa3zBepHyThIi 0TBET 10 TeMe «MeTobl aHaIu3a BHELIHEH cpeJibl OpraHU3aLum
VYcTaHOBUTE COOTHOIIEHUE MEXAY MOHATUSAMU, JaB COOTBETCTBYIOLIHME OIPEIEIICHUS:
CTpaTernuecKUi aHaIu3 CTpaTeTMUECKH MEHEPKMEHT,

BUJICHUE,

MHccus,

cTparerus,

MEPBUYHBINA CTpaTernyecKuil aHanus

KonTponsaoe Meponpusitie 1mo Moaymo 1.
Damuus, UM, rpymmna
Bapwuanr 3.
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Hanwummure pa3BepHyThIN OTBET 10 TEME «AHAJIN3 BHYTPEHHEH Cpe/ibl OpraHu3auny
YcTaHOBHTE COOTHOIICHHE MEXIY MOHATUSAMH, 1aB COOTBETCTBYIOLIHE ONPEICICHNUS:
MHOTO(aKTOPHBIH CUCTEMHBIH aHAU3 BHEILHSS cpejia OpraHu3alii,
BHYTPEHHSISI Cpe/ia OpraHU3aLiH,
CTpaTernuecKuii aHaJu3,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

KonTponsaoe MmepomnpusiTae mo Moaymo 1.

Damuus, uMs, rpymmna
Bapwuanr 4.
Hanummre pa3sepHyThIid 0TBeT 110 TeMe «ClieHapHOE MOJETUPOBAHUE)
YcraHOBHTE COOTHOIICHHE MEKAY MOHATUSIMH, 1B COOTBETCTBYIOLIME OIPEIENICHUS:
MIEPBUYHBINA CTPAaTerMYeCKUi aHaIn3 BUJICHUE,

MHCCHS,

cTparerus,

CTpaTerHuecKUii aHaIu3

KonTponbsHOE MeponpusaTHe 110 MOAYIO 1.

Damunms, nms, rpymma

Bapuanr 5.

Hanmmmre pa3BepHyThIN 0TBET 10 TeMe «I'eHe3nc cTpaTernyeckoro MeHeIPKMEHTa)

VYcTaHOBUTE COOTHOIICHUE MEXAY MOHATUSIMHU, JaB COOTBETCTBYIOLIUE ONIPEAEICHHUS:

SWOT-ananu3 BHEIIHSAS cpejia OpraHu3aIii,
BHYTPEHHSIS Cpe/la OpraHu3aluH,
CTpaTerndecKnuii aHamus,
MEPBUYHBINA CTPAaTErMYeCKU aHaIN3

Kputepun ouenkn

1) 3amanuie Ha BOCTIPOU3BEACHHE:

Ha W3JIOKEHHE TEOPETUYEeCKOro Bompoca (oueHuBaroTcs: noiHOTa (40% OLEHKH), JIOTMMHOCTh W3JI0KEHHUSI OCHOBHBIX
3akoHOMepHocTel (30% ouenkn), Hannune npumepoB (30% OLEeHKH); MAKCHMAIBHOE KOJIMYECTBO OaLioB — 7).

2) 3ajlaHMe Ha IOHMMaHHUe: Ha BIIaJICHHE TIOHATHAMH B T.4. YCTAHOBJICHHE B3aHMOCBSI3H MEX/Y TIOHATHAMH (OLIEHUBAIOTCS: 3HAHHE
onpenenenuii (40% OLEHKH) M CIIOCOOHOCTH ONIEPUPOBAThH MOHATHAMH, YCTAHABJIMBAs B3aUMOCBS3H Mex 1y HUMHU (60% OLEHKH) B
MEPBOM CiIydae; MaKCHMalbHOE KOIMIecTBO 6amios - 10)

OreHka ornpeaenseTcs 1o mKae:
15-17 6anioB — OTIUYHO,
13-12 6annoB — xopoio,
9-11 GayI0B — yJIOBJIETBOPUTEIHHO,
MeHee 11 GannoB — HEYZOBIETBOPUTEIHHO.

3ananmne 2.

TIposepsemas (vie) komnerenuus (n) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH U TIPUHIUIIEI TOCTPOCHHS M (PYHKIIMOHHPOBAHHUSA 00pa30BaTEIBHOTO
mporiecca, poib M MeCTo 00pa3oBaHHMS B JKM3HM 4elOBEeKa M OOINECTBAa, COBPEMEHHOE COCTOSIHHE HaydHOH oOmacTH,
COOTBETCTBYIOIIECH MperoaBaeMoOMy TIPEAMETY; IPUKIaJHOE 3HAUCHHE

PesynbraT 00ydeHus:

3HAeT: OCHOBHBIE JTallbl Pa3BUTHUs CTPATETMYECKOTO0 MEHEIKMEHTAa, OCHOBHbIE TEOPUU CTPATEIMYECKOr0 MEHEIKMEHTa,
coJiep>KaHue MapKETUHIOBOM KOHLETLUM YIPABJICHUS, XapaKTEPUCTHKH NPUPOCTHONH M NPEeANPUHHMATENbCKONH OpraHU3alHi,
ApPXUTEKTOHUKH OINEPAaTHUBHON U CTPATErM4eCKOM OpraHu3aluil, OCHOBHBIE 3JIEMEHTHI IapaUrMbl CTPATErMYECKOI0 MEHEKMEHTA,
POJb CTPATETHYECKOTO0 MEHEKMEHTa KaK MEXaHH3Ma COIJIACOBAHMS 3allPpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHUS
IIPOLIECCOM pealu3alu cTpaTeruii, OajaHC palMOHAIBHOCTH U HPPALUOHATIBHOCTU IIPH pa3pabOTKe CTPaTerud, KPUTEpPUU
MOTEHIMANbHO 3()(GEKTUBHOI CTpaTeruy, OCHOBHBIEC JTambl IUKJIAa PeaJH3allid CTPATETHH, OCHOBHBIC OONACTH CTPAaTErHMYECKUX
U3MEHEHUH U CYHIHOCTb CTPATErMYeCKUX U3MEHEHUH B KaxJ0i 001acTH, (yHKIMU CTPATErHUECKOr0 KOHTPOJUIMHIA, B3aUMOCBSA3U
Pa3IHYHBIX CTpaTeTHH (IPOLYKTOBBIX, OM3HEC-CTPAaTeTHii, ()YHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATETUH, COCTABIISIONINIE
LEMOYKH CTOUMOCTH, 3JIEMEHTBI CUCTEMBbI CTOMMOCTH, OCHOBHBIE HAIPaBJICHUS U CHOCOOBI OCYLIECTBICHUS aHAIU3a BHEIUHEH U
BHYTPEHHEH CpeJibl OpraHu3aliH, MECTO MUHU-CTPATET U B CUCTEME CTPATErHYeCKOr0 MEHEIKMEHTA, COCTABHBIC YJIEMEHTHI MUHU-
CTpaTerul U UX B3aHMOCBS3b, THUIIOBbIE MOJENIU OM3HEC-CTPATEruil, OCHOBHbIE BU/bI (UICTOYHUKH) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aHMOCBSI3U PA3IMYHBIX CTpaTeruil (MPOLYKTOBBIX, OM3HEC-CTpaTeruil, pyHKIHNOHAIBHBIX), OCHOBHOE COAEpKaHHE M (OpMAaTh
IIPOJYKTOBO-MAapKETUHIOBOM CTpaTeruy, OM3HEC-CTPATErHHy, IPOU3BOACTBEHHON CTPATEruy, CTPATErMy YNPABICHHUs EPCOHANIOM,
(GUHAHCOBOW CTpaTEerMd, OCHOBHBIC KOMIIOHEHTHI MAaKpPOOKPY)KEHHMS M MEXaHH3MBbl BIMSHMSA HUX KOMIIOHEHT Ha OPraHU3aluIio,
OCHOBHBIE HAaIlPaBJIEHHUs U CIIOCOObI OCYIIECTBJIEHMs aHalu3a BHEIIHEH Cpeibl OpraHU3allud, Ha3HAue€HWE U OJHY U3 METOAUK
CIIEHapPHOTO MOJETHPOBAHNSL.

Brnapeer: TexHonorusMu  (opMmupoBaHus 0a30BOM KOHKYPEHTHOHM CTpaTerud 1O NPOAYKTY OpraHU3aLuM, Pa3pabOTKH
HIPOAYKTOBO-MAapKETHHTOBOH CTPAaTETMH OPTaHU3aI[HM, Pa3pabOTKH MHHU-CTPATETHIO OpPraHM3alid B (opmaTe MIPOOIEMHOTO
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aHanM3a, ONpeleneHHus Ou3HeC CTpaTerMu IO IPOoAyKTy/OusHecy ¢ ucnonb3oBanueM Mmogeneid (BCG u GE / McKinsey),
pa3paboOTKH CTpaTeTMH OPTaHM3allMd HAa OCHOBE THUIIOBBIX CTpAaTeTHH, pa3pabOTKM MPOrpaMMBl pPEANU3ALUM CTPATETHH
OpraHu3alluy KakK MPOrpaMMbl pealu3allud CTPATErMYeCKUX H3MEHEHWH, pa3paOoTku (UMHAHCOBOW CTpaTeruy OpraHu3aldd Ha
OCHOBE MPOAYKTOBO-MapKETHHTOBOM CTpaTeTMH M C y9YeTOM B3aMMOCBs3€il ¢ ApPYruMH (QyHKIMOHAIBHBIMH CTPAaTETHAMH,
pa3pabOTKU KaJpOBOH CTpaTEruro OpraHU3alldd Ha OCHOBE IPOJYKTOBO-MApKETUHIOBON CTPATETHM U C YUETOM B3aUMOCBS3EH C
JIpYruMHU (YHKIIHOHATBHBIMH CTPAaTETUsIMH, pPa3pabOTKH IPOU3BOACTBECHHOHM CTpPAaTeTrMH OPraHM3allMM HAa OCHOBE IIPOIYKTOBO-
MapKeTUHIOBOH CTPAaTErMU U C y4ETOM B3aUMOCBs3€el ¢ ApYrUMHU (YHKIIMOHAILHBIMU CTPATErUAMU.

Tun 3aganus: OTKPBITOE 32JaHHE C 32JaHHBIMA OTPAHNYECHUAMH (KypPCOBOH IIPOEKT)

PazpaboTaTh MHHU-CTPATETUI0 OpraHU3aIUU, BBIIIOIHUB!

(opMyITHpOBaHHE CTPATETHIECKOH IIENTH B COOTBETCTBHHU C MUCCHEH OpraHU3alnH,

(hopMyIHpOBaHUE BHYTPEHHUX CTPATETMYECKUX NIPOOIEM B COOTBETCTBUU C LIEIBIO,

(opMyITHpOBaHHUE BHEIMIHUX CTPATETNUECKUX MTPOOIEM B COOTBETCTBUH C IIENBIO,

(hopMyIHpOBaHUE aIeKBAaTHBIX Pe3yIbTaTaM IIPOOIEMHOIO aHaJIN3a CTPATErUUECKUX 3a/1ad,

(hopMupoBaHHe JiepeBa CTPaTErHIECKUX 3a/1ad,

OCYIIECTBICHHE IPYIITUPOBKH CTPATETHUECKUX IPHOPHUTETOB.

Kpurtepun onenku

Kputepun-ycjoBus 15l IPOBEPKU KypCOBOro NpoeKkTa (IpH MX HEBBLINMOJIHEHUU KYPCOBOii NPOeKT He MpoBepsieTcsl U
CYNTAETCH He 3a4TEHHBIM)

[TocraBieHHas 11e71b(1) COOTBETCTBYIOT MHCCHH

[enb(1) KOHKPETU3MPOBAHBI B CTEIICHHU, JOCTATOUHOM JIJIsI pa3pab0TKH MHHU-CTPATETHU

Ne KpuTepuii OLIEHKA
0 | 3] 4[5

1. | BuyrpenHue npo6iemsl chOpPMYIHPOBaHbl KaK NPeNsiTCTBUS JUIL pealu3allid IOCTaBJICHHBIX
nenei

2. | Buyrpennue  npoOuembl  chOPMYIHMPOBAaHBI ~ Kak  IPENATCTBUS AN pealu3aluu
MOCTABJICHHbIX1IeJIei

3. | 13 hbopMyaupoBOK BHYTPEHHUX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT PEUICHHUS POOJIEMbI

4. | 3 ¢opMyIupoBOK BHYTPEHHHUX NpoOieM OJHO3HAYHO MOHSITHA CUTyalus, Korjga mpoOiema
Oyzet perrena (mpobeMbl ChOPMYIMPOBAHEI KOPPEKTHO)

5. | BuyrpeHHue nmpobneMbl UMEIOT CTPaTernyecKMii xapaxkrep

6. | Pemenne BHYTpeHHHX TNPOOJIEM HEOOXOAMMO s JOCTIDKEHHWs Leled W ofecmeuHBaeT WX
JIOCTHXKEHHE

7. | Bremmnne npo6ieMsl chopMyTHpOBaHbI KaK MPEeNsITCTBUS VIS peajii3allii II0CTaBJICHHBIX 1eei

8. | Buemmnue npo6ieMsl chopMyTUpOBaHbI KaK NPESTCTBHS JUTS Peai3aliy MOCTaBJeHHbIXIeIel

9. | U3 dhopmMynupoBOK BHEMIHUX MpoOIeM MOHITEH HCTOYHUK NPOOIeMBbl

10. | I3 popMyIHUpOBOK BHEIIHHX MPOOJIEM OJAHO3HAYHO MOHSITHA CUTYaIlUs, KOTJa mpobiema OyaeT
petieHa (npodieMsl chOPMYITHPOBaHBI KOPPEKTHO)

11. | Bremwrnre mpo0IeMbl HMEIOT CTPaTerHuecKuil Xapakrep

12. | PemieHne BHEHIHUX MpoOJieM HEOOXOAMMO il JOCTMIKCHHUS Iieliell M ofecmeyMBaeT uX
JOCTHXKEHHE

13. | BHyTpeHHHUE U BHEIIHHE MPOOIEMBI BHIIEJICHB B COOTBETCTBHHU C KOMIIETEHIEH cyObhEeKTOB

14. | Cnucok BkitouaeT B ce0s1 He MeHee 10 BHYTpCHHHX U He MeHee 5 BHEIIHUX NpodieM

15. | TIpeacraBieHO JOrHYHOE ISPEBO BHYTPEHHUX MPOOIEM

16. | Buemrnue npo0nemb! JeHCTBUTEIBHO SIBJISIOTCS. MPENSITCTBUSIMH JUIS peaIu3aluiy eseit

17. | BHyTpeHHHE TPOOIEMBI TEPEBENEHBl B CTPaTErHYecKHe 3aJadd B TOYHOM COOTBETCTBHM C
(bopMyIHPOBKOH (TEXHUUECKHI XapaKkTep IepeBoia npodiieM B 3aJa4n)

18. | Buemnue cTparernyeckue npodaeMbl KOPPEKTHO TIEPEBEICHDI B CTPAaTErHYECKHUE 3a1a4U

19. | Bce cTpaTernyeckue 3a1aqd CrpynnupoBaHbl B IPUOPUTETHI

20. | Ctparernueckue IPpUOPUTETHI BBLICICHBI B COOTBETCTBUY C BUAAMUMEHEKMEHTa

OreHKa 3a KypCOBOU IMPOEKT OIPEASIAESTCS 110 MIKAae:

55-69 6amioB — yIOBIETBOPUTEIILHO;

70-85 6aymioB — X0poIo;

86-100 6ay10B — OTIINYHO.

B 3ader peiiTHHTa 00y4aromerocs 1mo JUCHHUIUINHE OLICHKA IePECUUThIBACTCS (IeTUTCS Ha 5 M OKpyTisieTcst 1o 1eioro). Eciu
OIlIeHKa O0ydaromierocsi 3a KypcoBoil mpoekT meHbine 60 (12) GayuioB, TO €ro BBINOJHEHHUE HE 3a4MTHIBACTCS, M 32 MOIYJb
oOyuatomuiicst Habupaet 0 6anos. HeBbimonHeHHEe NPOEKTa aBTOMATHUYECKHU BJICUET 3a COO0M HEYIOBIETBOPUTEIBHYIO OLIEHKY TI0
JCIHUTLUIHHE.

3ananmue 3.

IIposepsiemas (b1e) kommnerenuus (u) (u3 OIIOII BO):

OIIK-8.1. 3HaeT: UCTOPHIO, TEOPHIO, 3AKOHOMEPHOCTH M TIPHHIHIIB IIOCTPOCHUS U (PyHKIMOHHPOBAHUS 0OPa30BATEIBHOTO
mporiecca, poilb M MECTO 00pa3oBaHHMS B JKM3HHM 4eJNOBEKa M OOINECTBAa, COBPEMEHHOE COCTOSHHE HaydHOH oOmacTH,
COOTBETCTBYIOLIEH IPENnoJaBacMoMy IPeAMETY; IPUKIAJIHOE 3HaUEHUE

Pesynbrar 00y4eHus:
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(DOHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMC)KyTO‘IHOﬁ aTTeCTanunu

YMeeT: yCTaHaBIUBAThb B3aUMOCBSI3M DA3IUYHBIX IPOJAYKTOBBIX U (DYHKIUOHANIBHBIX CTpaTeruil (IpoU3BOACTBEHHOMH
CTpaTeruy, CTPATeTHH YNPABICHHS IIEPCOHANOM, (UHAHCOBOW CTpaTeruu), pa3padaThIBaTh AEPEBO CTPATETHUECKUX IIETeH,
GbopMyIMpOBaTh BHYTPEHHHE M BHELIHUE CTpaTeruyeckue IpoOJeMbl IO peanu3aluuy lededl OpraHu3aluM, OCYILECTBISATH
crpateruueckuii SWOT-ananu3, PEST-ananu3, MHOroakTopHbIii cUCTeMHBIH aHann3, SNW-Moaxoj K aHalu3y BHYTPEHHHX
pecypcoB, CLiEHapHOE MOJEIMPOBaHUE (110 OJJHOM U3 METOMUK), IPOU3BOJAUTh OLEHKY cTpaTerndeckoi 3pdexTuBHOCTH, BHIOUpPATD
MOAXOA K YIPABICHUIO MPOLECCOM peaH3allii CTPAaTerMYeCKUX H3MEHEHHH, HCIIONb30BaTh OAWH U3 (HOpMaToB pa3paboTKu
OporpaMM YOpaBJICHUS CTPATErMYECKUMU HM3MEHEHUSMH, aHaJIM3UPOBAaTh CTPAaTErMYeCKHe albTEPHATUBBl  YIPaBICHUS
MIEPCOHAJIOM, pa3padaThiBaTh MPOrPaMMy pealIM3alliy CTPATEIUH YIPABICHHS IEPCOHATIOM, UCIIONIb30BaTh MeTo bl PEST-ananmza
U CLIEHapHOTO MOJENUPOBAHUS Ul aHAIU3a BO3JEUCTBUS MAaKPO’KOHOMMYECKOH cpelbl Ha (DyHKIIMOHUPOBAHHE OpraHU3aluil U
OPTaHOB rOCYIAPCTBEHHOTO M MYHHIHUIIATEHOTO YIIPABICHHS.

Brnaneer: TexHonorusiMu  (opMupoBaHus 0a30BOM KOHKYPEHTHOM CTpaTerud 1O NPOAYKTY OpraHU3aLluM, Pa3paboTKH
MIPOYKTOBO-MAapKETHHIOBOM CTPAaTeTHMH OpPTraHM3allMd, pa3pabOTKH MHHHU-CTPATETHI0 OpraHM3aldd B (opmaTe MIpoOIeMHOro
aHalM3a, ONpeleNeHHs Ou3HeC CTpaTeruu IO IPOAyKTy/OusHecy ¢ ucnonb3oBanueM Mojneneir (BCG u GE / McKinsey),
pa3pabOTKU CTpaTerud OpraHU3allid Ha OCHOBE THUIOBBIX CTpaTeruif, pa3pabOTKU IPOrpaMMbl pealu3allud CTPATETrHU
OpTaHM3aIlMM KaK MPOTPaMMbl pEaTH3alMi CTPATETHYeCKUX H3MEHEHWH, pa3paOoTKu (UHAHCOBOM CTpaTeruyl OpraHW3aliy Ha
OCHOBE IIPOJYKTOBO-MapKETHHIOBOH CTpaTerMd M C YYeTOM B3aUMOCBs3ed ¢ APYyruMHM (DYyHKIHOHAJIBbHBIMH CTPATEIUSAMH,
pa3pabOTKH KaJpOBOW CTPATETHIO OPraHM3AMK Ha OCHOBE IMPOJYKTOBO-MAapKETHHIOBOM CTpAaTETHH M C YYETOM B3aMMOCBSI3EH C
JpyruMU (YHKIMOHAIBHBIMU CTPATETUSIMU, pa3pabOTKH IPOU3BOACTBEHHOI CTpaTerMu OpraHu3allid Ha OCHOBE MPOJYKTOBO-
MapKeTHHIOBOH CTPATETHH U C yIETOM B3aUMOCBS3eH ¢ IpyrUMH (YHKINOHATBHBIMH CTPATETUSIMH.

Tunbl 3a1aHUI: OTKPBITHIE 3aJaHUS
KoHTponbsHOE MeponpusaTHe 110 MOIYIIIO 3.

Damunms, nms, rpymma
Bapuanr 1.
Ha npumepe u3 On3HeC-TIPaKTUKHU MPOMLIIOCTPUPYHTE pa3paboTKy NPOIYKTOBO-MapKETHUHIOBON CTPpaTErHy OpraHu3aIiy chepsl
IIPOU3BOJICTBA TOBAPOB HAPOJHOTO MOTPEOICHUS.
[MpowmtrocTpupyiiTe TpUMEpaMy U3 AEJTOBOI MPAKTHKU OMBIT 3)(HEKTUBHOTO OCYIIECTBICHUS CIEAYIONINX THIIOBBIX CTPATETHH,
OIHCHIBASI CUTYALIUIO B TEPMUHAX TUIIOBBIX CUTYAIHA:
OOparHast HHTerpaIus
KoHuenTpuueckas muBepcuduranus

KonTponbsHOE MeponpusTHe 1Mo MOAYIIO 3.
damunus, UM, rpymnmna
Bapwuanr 2.
Ha npumepe u3 6u3HeC-TIPaKTUKU MPOWIIIOCTPUPYHTE pa3paboTKy IPOLYKTOBO-MapKETUHIOBON CTpAaTErHu OpraHu3auu chepsl
YCIyT.
IMpounmocTpupyiiTe npuMepamMu U3 AEI0BOI NPAKTUKU OMBIT 3)(HEKTUBHOTO OCYLIECTBICHUS CIEAYIOLIMX THIIOBBIX CTPAaTErHH,
OIMCHIBAS CUTYALIMIO B TEPMUHAX TUIIOBBIX CUTYAIHHA:
3axBaT pbIHKA
I'opusoHTaNEHAS TUBEPCUDUKALIIS

KonTtponbHoe MepornpusaTue 1mo Moayso 3.
damunus, UM, rpymnmna
Bapwuanr 3.
Ha npumepe u3 6u3HeC-NIPaKTUKYU MPOUIIIOCTPUPYHTE BBIOOp 0a30BOH KOHKYPEHTHOH CTpaTeruu IUAEPCTBA 0 U3EPIKKaM M0
OTHOMY U3 MIPOAYKTOB (OM3HECOB) OpraHU3aIlIH.
IMpuBenure npumep U3 OU3HEC-MIPAKTHKU, WILTIOCTPUPYIOMNiL ciefoBaHue / He cnenoBanue Moaenu BCG B oTHomeHNH NpoayKTa
(6u3Heca), KOTOPBIH COrNIACHO 3TOW MOJAETH OTHOCUTCS K KaTEeTOpUH
«IOMHBIX KOPOB» HEKOTOPOH KOMMEPUYECKON CTPYKTYpHI, OCYIIECTBISIONIEH
IPOU3BOJCTBO TOBAPOB.
OOBSCHSIS CBOIO TMO3HUIHMIO, OMUILIUTE YTO ¥ TIOYEMY 1IeJIeCO00pa3HO MpEeANPUHIUMATh B OTHOIICHUH NPOJyKTa (OH3HEeca),
OTHOCSIIETOCS K 3TOW KaTETOPHH.

KOHTpOJIbBHOE MEPONPHATHE IO MOAYJIIO 3.
Damuust, AMs, rpymma
Bapuanr 4.
Ha npumepe u3 OM3HEeC-TIPaKTUKHU MPOLIFOCTPUPYHTE BBIOOp 0a30BOM KOHKYPEHTHOI cTpareruu AudGepeHIHayy Mo 0JHOMY U3
MPOAYKTOB (OM3HECOB) OpTraHHM3AIINH.
[puBenure npumep U3 OU3HEC-MPAKTHKH, WILTIOCTPUPYIOMINIT ciiefoBaHue / He cienoBanuie moaend BCG B oTHOLIEHNH TPOTYKTa
(6uzHeca), KOTOPBII COTJIACHO 3TOW MOJIEIH OTHOCUTCS K KATETOPUH
«TPYIHBIX IeTei» HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYLIECTBILFOLICH
HPOU3BOJICTBO YCIIYT.

OOBsICHSISI CBOIO MO3UIIMIO, OIUIIKUTE YTO M MOYEMY LIEIeCO00pa3sHO MPEeANPUHAMATh B OTHOLICHHU MpoayKTa (Ou3Heca),

OTHOCSIIIETOCS K 3TON KaTeropHu.

KontposabHoe MepornpusTue 1mo Moayso 3.
dammnus, ums, rpymma
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Bapwuanr 5.

(DOHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMCX(yTO‘IHOﬁ aTTeCTalnuu

Ha npumepe u3 Ou3HEC-MPaKTHKU MPOUILTFOCTPUPYHTE BHIOOP POKYyCHPOBAHHOM 0a30BOM KOHKYPEHTHOM CTpaTeruu (Ha BBIOOD:
¢doxycupoBaHHOH U depeHurany Wik GOKyCUPOBAHHOTO JIMJIEPCTBA [0 U3EPIKKaM) [0 OJHOMY U3 IPOIYKTOB (OM3HECOB)

OpraHu3al|H.

IMpuBenute nprMep U3 OU3HEC-IPAKTUKY, WIUTIOCTPUPYIOIIHH ciiefioBanre / He ciieqoBanue mojend GE .McKinsey B otHomennn
npoaykTa (OusHeca), KOTOPBIil COTJIACHO 3TOW MOJETH OTHOCUTCS K KATETOPHH

«ITobeaurens No2y.

OOBACHSISL CBOIO TMO3HUIIHMIO, OMUIIUTE YTO M TOYEMY IIeJIecO00pa3HO MPEANPUHIMATL B OTHOIICHUH NPOJIyKTa (Ou3Heca),

OTHOCSIIIIETOCS K ATOH KaTeropHuu.

Kpurtepun onenku

KpI/ITepI/IﬂMI/I SABJIAKOTCS: COOTBCTCTBUC IIPUMEPA UIIH MIPHUMEPOB 3aJaHUIO U CJICAOBAHNEC TEXHOJIOTHH (CM. TaGJ’II/IHy)

TexXHOJOTHS: TpeboBaHUs K TEMOHCTPHPYEMbIM pe3yibTaraM (00beM TpeOOBAaHHMI YMEHBIIACTCS B CiIydae, eCIH
3a/laHMe IPOBEPSICT BJIAICHHE YaCThIO TEXHOJIOTHN):

TexHoIorus OIUCHIBACT KOHKPETHYIO CHUTYalMIO C YKa3aHWEM XapaKTEPUCTUK OpPTraHMU3allMd W BHEUIHEH Cpelbl

(dopmupoBanust 0a30B0OH | (IPOIYKTOB, MOTPEOUTENEH, PHIHKA U T.J.) KOTOPBIE HEOOXOMMBI ISl IEMOHCTPAIIMH TEXHOJIOTHH;

KOHKYPECHTHOM 00OCHOBBIBAET HEOOXOJMMOCTh  (OpMHUpOBaHUS  0a30BOW  KOHKYPEHTHOM  CTpaTerH IO

CTpaTeruy Mo NPOLYKTY

OIIpeIeIeHHOMY TPOIYKTY (TIIPOJIYKTaM), XapaKTepu3ysl HOMEHKIATYpy M CBOMCTBA IPOHU3BOANMBIX
U pealu3yeMbIX IPOAYKTOB (IIperoIaraeMbIX K IPOU3BOACTBY U pPeallu3alun);

000CHOBBIBACT BBIOOP 0a30BOM KOHKYPEHTHOM CTPaTETHH MO MPOAYKTY:

. KpaTKO ONHUCHIBasl COAEPXKAHHE KaKIOH M3 deThlpex 0a30BBIX KOHKYPEHTHBIX CTpaTerHi
(BKC);

. UASHTUGUIUPYS CBOHCTBA IPOAYKTA,

. XapaKTepu3ys IeleBble TPYIIEl 1 KOHKYPEHTHBIE IPEeHMYIIEeCTBA;

000CHOBBIBAET PE3YJIbTATUBHOCTD (IIPOTHO3 pe3ynbTaTUBHOCTH) BhiOpaHHOM BKC.

TexHonorus
pa3paboTku
IIPOAYKTOBO-
MapKeTHHTOBOU
CTpaTeruut

OIMMCHIBAeT KOHKPETHYIO CHUTYaLHIO C yKa3aHWEM XapaKTEPUCTUK OpPTaHM3allMi W BHEUIHEH Cpelbl
(POYKTOB, MOTPEOUTENEH, PHIHKA U T.JI.) KOTOPbIe HEOOXOMMBI ISl IEMOHCTPAIIUH TEXHOJIOTHH;
000CHOBBIBaET HEOOXOAUMOCTh Pa3pabOTKH MPOAYKTOBO-MAaPKETHHTOBOM CTPATETHH, XapaKTepH3ys
HOMCHKJIATYPY W CBOWCTBa MPOHM3BOJUMBIX U pEaTU3yeMBbIX MPOAYKTOB (TIpeamojiaraeMbiXx K
MPOM3BOJICTBY U peaIn3allin);

000CHOBBIBaET (10 KaKJOU U3 IEPEUNCIICHHBIX TIO3HUIINH):

. [IeJIH, CBSA3aHHBIC C peau3aliedl MPOU3BOIUMBIX WM MPEINONAaracMbIX K MPOU3BOACTBY
MPOIYKTOB WX TPOAYKTA OpraHU3aIHH,

. norpedurenelt npoaykra (-oB),

. [IeJIeBbIE PBHIHKU IPOAYKTa (-OB),

. NPHUHIMIIB] YCTAaHOBJICHHS LICH Ha MPOIYKT (-bI),

. CTpaTeruio OpraHMu3alMy B 00JACTH MPOJBIKEHHS M PAaCIpPOCTPaHEHHUs MPOAYKTa (-OB) Ha
COOTBETCTBYIOLIUX PHIHKAX;
00OCHOBBIBaET PE3yJIbTaTHBHOCTD
CTpaTETHH.

(IporHo3  PEe3yNbTAaTUBHOCTH) MNPOXYKTOBO-MapKETHHIOBOM

TexHonorus
pa3paboTKH  CTpaTeruu
OpraHu3aly Ha OCHOBE
TUIOBBIX CTPAaTErnit

OITICHIBACT KOHKPETHYIO CHTYaIlHIO C yKa3aHHEM XapaKTepPHCTHK OPraHW3aldH W BHEIIHEH cpesl
(nponyKTOB, MOTpeOUTENeH, phIHKA, (GUHAHCOBOH MIIM MPOU3BOJICTBEHHON CUTYallUH U T.1.) KOTOPbIE
HEOOXOAUMBI JUTS IEMOHCTPAIINH TEXHOJIOTHH;

000CHOBBIBAET (Ha OCHOBE ONMCAHHOM CHUTyaIlK) HEOOXOJMMOCTb WIIH 1eJIECO00Pa3HOCTh ICHCTBUI
CTPaTErnuecKOro XapaKkTepa;

000CHOBBIBAET BHIOOP OJHOW M3 THIIOBBIX CTpaTeruil (IIpSMOIN MHTErpauu, oOpaTHOM MHTErpaunud,

TOPU3OHTAJABHONM HMHTErpalMu, 3aXBaTa pbIHKA, Pa3BUTHA PBIHKA, DPa3BUTHUA  IPOJYKTa,
KOHIICHTPUUECKOM IUBepCU(UKAIMY, KOHIVIOMEPAaTUBHOM IUBEpCU(UKAIMK, TOPU3OHTAIBHON
JUBEpCU(HUKAINH, COBMECTHOTO MPEINPHATUS, COKPAIIECHHS, OTTOPXKCHHSA, JUKBHAANIUH — B
COOTBETCTBHH C 33JJAaHUEM):

. UICHTHGHUIUPYS CUTYaIlH B TEPMHUHAX THIIOBBIX,

. omnpeeNsis COOTBETCTBYIOIUE KIIOYEBbIE CTPATErMUECKUE YKa3aHUs;

000CHOBBIBAET Pe3ydbTATHBHOCTH (ITPOTHO3 PE3yJIbTATHBHOCTH) BBIOPAHHBIX THUIIOBBIX CTpaTETHi
OpraHu3aluil.

TexHonorus
HCTIOJIb30BaHUS
COBPEMEHHBIX MOJeNei
ompeneneHust  Ou3Hec

CTpaTerui Mo NpoLyKTy

ONMMUCBIBACT KOHKPECTHYIO CUTYAllMIO C YKa3aHHUEM XapaKTCPHUCTUK OpraHHU3alluud N BHEIIHEH Cpeabl
(IpOyKTOB, MOTpEeOUTENEH, PHIHKA H T.J.) KOTOPBIE HEOOXOAUMBI JUIsl IEMOHCTPALH TEXHOJIOTUH;
00OCHOBBIBa€T HEOOXOAMMOCTH ONpeleleHus Ou3Hec CTpaTerud II0 MpOoayKTy (Ou3Hecy),
XapakTepu3ysi HOMEHKJIATypy H CBOWCTBAa IPOM3BOAMMBIX MW  pEaM3yeMBIX IPOIYKTOB
(mpenmnonaraeMbIX K MPOU3BOJICTBY U peali3allin);

00OCHOBBIBAaET BBIOOp CTpaTerHd (MCHONB3YS — B COOTBETCTBHHM ¢ 3amanueM — moxens BCG wim
mogens GE / McKinsey onpenenenus crpareruii mo npoaykry (Ousnecy)):

. OIUCHIBAsI COAEPIKAHUE COOTBETCTBYIOIIEH MOJEIH ONPEHEICHHs CTPATETHi MO MPOIYKTY
(busHecy),

. UACHTUQHUIUPYS CUTYALHIO [0 KKIOH U3 IBYX EPEMEHHBIX, HCIIOJIb3yEMBIX B MOJICIIH,

. OTIpeZeNsisi COOTBETCTBYIOIIEE KIIOYEBOE CTPATETMYECKOe YKa3aHHE B COOTBETCTBHH C
MOJIEIIBIO;

00OCHOBBIBACT PE3YJILTATUBHOCTH (IIPOTHO3 PE3yIbTATUBHOCTH) BHIOPAHHOW CTPATETHH IO MPOAYKTY
(6buszHecy).

Crpannna 7 u3 11




q)OHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMCX(yTO‘IHOﬁ aTTeCTalnuu

OrieHKa ompeeNnseTcs Mo mKane (Kaxaoe U3 3aJaHni olleHnBaeTcs u3 12 GayioB):

21-24 6amioB — OTINYHO,

16-20 6as10B — X0OpOIIIO,

12-16 6aoB — YIOBICTBOPUTEIBHO,

MeHee 12 6ajioB — HeYIOBJICTBOPUTEIBHO.

MUHUMATBEHOE KOJMYECTBO OAIJIOB IS MOMYYCHHS TTOJIOKHUTEIBHOM OICHKHU 3a KaK/I0e U3 BYX 3a1aHuii — 6.

3ananmue 4.

Iposepsiemas (bie) kommeTenius (1) (u3 OITOIT BO):

OIIK-8.1. OIIK-8.1. 3HaeT: HCTOpHIO, TEOPUIO, 3aKOHOMEPHOCTH W HPHHIMIEI HOCTPOCHHS M (PyHKIMOHHPOBAHHS
00pa30BaTENbHOTO TIPOIECcCa, POIb H MECTO 00pa30BaHMS B XKM3HM UelOBEKAa M OOIIECTBA, COBPEMEHHOE COCTOSHHE HayJHOI
001acTH, COOTBETCTBYIOLIEH NPENOaBaeMOMY IIPEIMETY; IPUKIIAHOE 3HAUCHUE

PesynbraT 00yueHus:

3HaeT: OCHOBHBIC JTallbl Pa3BUTUS CTPATETMUECKOTO MEHEKMEHTa, OCHOBHBIC TEOPHUH CTPATETHYECKOTO MEHEKMEHTa,
COJIep’KaHUE MAapKETUHIOBOM KOHLEMLUM YHOPaBJICHUS, XapaKTEPUCTHKM IPUPOCTHON U NPEeANpPUHHMATENbCKON OpraHH3alUi,
ApXUTEKTOHUKH ONEPaTHBHON M CTPATETHIECKOH OpPraHM3alHii, OCHOBHBIE JJIEMEHTHI MAPaAUTMbI CTPATETHIECKOTO MEHEIKMEHTa,
POJNb CTPATETMYECKOTO0 MEHE/DKMEHTAa KaK MEXaHU3Ma COIJIaCOBaHMS 3allpoCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHUS
IPOIECCOM pealn3aliil CTPATeruil, OalaHC PAIMOHANBHOCTH W HPPANMOHAIBHOCTH IPH pa3pabOTKe CTPAaTeTHH, KPHTEPHH
NOTeHIHMANBHO 3((EKTUBHOI CTpaTeruy, OCHOBHBIE 3Tallbl IIMKJIAa Pealu3allid CTPATeTrHM, OCHOBHBIE OONACTU CTpaTErMYEeCKUX
WU3MEHEHHH U CYIIHOCTH CTPATETNUECKNX M3MCHEHUH B KakI0H 0071acTH, (GDYHKINH CTPATETHUecKOro KOHTPOJIINHTA, B3aHMOCBS3H
Pa3IHYHbIX CTpaTeTHi (IPOLYKTOBBIX, OM3HEC-CTpaTeruii, ()yHKIIMOHAIBHBIX), 0a30Bble KOHKYPEHTHbIE CTPATErUH, COCTABIISIONIIE
IEMOYKH CTOMMOCTH, JJIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIC HAIIPABIICHHS M CIOCOOBI OCYIIECTBICHMS aHANIM3a BHEUIHEH U
BHYTPEHHEH CpeJibl OpraHu3alul, MECTO MUHU-CTPAaTETUU B CUCTEME CTPATErHIeCKOr0 MEHEIXKMEHTA, COCTABHBIC HIEMEHTHI MUHU-
CTpaTerWH M UX B3aHMOCBS3b, THIIOBBIE MOJEIH OM3HEC-CTpaTernii, OCHOBHBIC BU/BI (MCTOYHMKH) KOHKYPEHTHBIX HPEHMYIIECTB,
B3aUMOCBS3U PA3IMYHBIX CTpaTeruil (IIPOJYKTOBBIX, OM3HEC-CTpaTerui, (pyHKLUOHAIBHBIX), OCHOBHOE COJEpKaHue U (OpMaThl
HIPOAYKTOBO-MapKETHHTOBOH CTpaTeruu, OM3HEC-CTPATETnH, IPOU3BOACTBEHHON CTPATETHH, CTPATETHH YIPABICHUS MEPCOHAIOM,
(GUHAHCOBOM CTpaTerMy, OCHOBHBIE KOMIIOHEHTHI MAaKpPOOKPY)KE€HHMS U MEXaHU3MBbl BIMSHMSA UX KOMIIOHEHT Ha OpraHU3alulo,
OCHOBHBIC HAaIpaBIEHHSA W CHOCOOBI OCYIIECTBICHHS aHAlIM3a BHEIIHEH Cpexbl OpraHW3allid, Ha3HA4eHHE U OJHY U3 METOAUK
CLIEHAPHOT'O MOAEIUPOBAHMUS.

VYMeeT: yCTaHAaBIMBATH B3aMMOCBSA3M DPAa3IMYHBIX HPOAYKTOBBIX M (DYHKIIMOHAIBHBIX CTpaTeTHi (IPOM3BOJCTBEHHOU
CTpaTeruy, CTPATeTHH YHPaBIEHUS IIEPCOHAIOM, (UHAHCOBOM CTpaTeruu), pa3padaThiBaTh AEPEBO CTPATETUUECKUX LEIEH,
(opMyTHpOBaTh BHYTPEHHHE W BHEIIHHE CTpaTeTHYecKHe MPOOIeMBI 10 pealm3aldy Ieleil OpraHH3aliy, OCYIIeCTBIATH
ctpareruueckuii SWOT-ananu3, PEST-ananu3, mHorodaxktopHslii cucremuslii ananu3, SNW-noaxox K aHanu3y BHYTPEHHHX
PECypcoB, CIeHapHOE MOAEIUPOBaHNE (110 OJHON M3 METOIWK), IPOM3BOJUTE OLCHKY CTPAaTerHIeckoi 3(h(heKTHBHOCTH, BBIOMpATh
HOAXOA K YIPABJICHUIO MPOLIECCOM peaau3alliy CTPAaTerMYeCKUX HM3MEHEHMH, UCIOIb30BaTh OAUMH U3 (HOpMATOB pa3paboTKu
IOpOTPaMM  YTIPABICHUS CTPATETMUCCKAMH M3MEHEHHSAMH, aHAIM3HPOBATh CTPAaTETHYECKHe AaNbTepPHATHBEI  YIPaBICHHSI
HEPCOHANIOM, Pa3padaThIBaTh MPOrpaMMy peau3aliii CTPaTeruy YIPaBICHUs IEePCOHAIOM, HCHONb30BaTh MeToabl PEST-ananusa
U CIEHApHOTO MOJCIMPOBAHUS [UIS aHAIM3a BO3JICHCTBUS MaKPO’KOHOMHYECKOH cpensl Ha (YHKIMOHHPOBAHHWE OPTaHM3alUHA U
OPraHoOB rOCYAAPCTBEHHOI0 M MYHHUIUNAIBLHOTO YIIPABICHHUS.

Bmaneer: TexHomormsMu  ¢opMHupoBaHHS 0a30BOIl KOHKYPEHTHOH CTpaTeTMH IO NPOAYKTY OPTaHU3AINH, pa3padoTKu
IIPOJIyKTOBO-MApPKETUHIOBOM CTpaTeruyd OpraHU3allud, pa3pabOTKU MHHHU-CTPATErHIo OpraHu3alvd B ¢opmaTe MIpoOIeMHOro
aHaliu3a, OmpenelieHHss OM3HEeC CTpaTermud 1O TNpOoAyKTy/Om3Hecy c¢ wucmonb3oBanuem Mmogneneit (BCG u GE / McKinsey),
pa3pabOTKH CTpaTeTMH OPTaHM3alMd HAa OCHOBE THIIOBBIX CTpaTeTHi, pa3pabOTKH IPOTpaMMbl peanu3alii CTPATeTHH
OpraHM3allMU KaK MPOTPaMMbl PEATU3alMU CTPATETMYECKUX H3MEHEHHH, pa3paOoTku (UHAHCOBOW CTpAaTeTrHMM OpraHu3aldd Ha
OCHOBE NPOAYKTOBO-MapKETHHTOBOH CTPaTeTMH M C y94eTOM B3aMMOCBs3eil ¢ APYruMH (DyHKIMOHANBHBIMH CTPaTETHAMH,
pa3pabOTKU KaJpOBOH CTPATErHIO OPraHU3alM Ha OCHOBE MPOJYKTOBO-MAapKETUHIOBON CTPATETHM U C YUYETOM B3aUMOCBS3EH C
JIpYTUMH (YHKI[HOHAIBHBIMH CTPAaTETUSAMH, pa3pabOTKH IPOM3BOACTBCHHOM CTPAaTETMH OPTaHM3aliM Ha OCHOBE IIPOIYKTOBO-
MapKETHHIOBOH CTPAaTEIHH U C yYETOM B3aUMOCBSI3eH ¢ APYrUMH (HYHKIMOHAIBHBIMU CTPATEIUsAMH.

Tunsl 3a1aHuii: OTKPLITHIE 3aJaHUS

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
Damunus, UM, Tpymmna
Bapwuanr 1.
Ha npumepe (mpumepax) U3 On3Hec-IPaKTUKH PACKPONUTE COAepKaHNe IPUHUMAEMbIX PEIICHUH MO CISAYIONIM O3UIUSIM
IPOU3BOJCTBEHHOU CTPATErUu:
IIPOU3BOJCTBEHHBIE MOIIIHOCTH;
BEPTHKAJIbHAsI UHTETPALUs;
TEXHOJIOTHYECKHE TPOLIECCHI.

Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKH PACKPOITE COAEpKaHUE TPUHUMAEMBIX PEHICHUH MO CICAYIOIINM MO3UIHAM
KaJIpOBOM CTpaTETHU:

° CHCTEMOM BO3HarpaxJacHus, 066cneqHBa}omef/’1 AJCKBATHYIO KOMIICHCAIIHUIO, Y€TKO 0003HaYEHHBIE BBII'OJAbI U MOTHBALIUIO
NOBCACHUA,
° Pa3sBUTHEM YIIPABJICHUS, CO3AAIOIIETO MEXaHNU3MBI ITOBBIIIICHUSA KBaHI/Iq)HKaHHH 1 IPOABHIKCHUS 110 CJ'Iy)KC6HOI>i JICCTHHUIIC.
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KonTtposabHoe MeporpusTie 1o Moyt 4.

dammnus, ums, Tpymma
Bapuanr 2.
Ha npumepe (npumMepax) u3 OU3HEC-TIPAKTUKU PACKPOMTE CoAepKaHUe TPUHUMACMBIX PEHICHHUH MO CICAYIOIINM TO3UIHIM
IIPOU3BOJICTBEHHOH CTPaTETrnuu:
Macmrtad IPOU3BOACTBA TPAJULIMOHHBIX IIPOIYKTOB;
MaciuTal IIPOU3BOICTBA HOBBIX POIYKTOB,;
HCTIONb30BaHUE MTPOU3BOJICTBEHHOTO IIEPCOHANA;
yIpaBiieHHe Ka4eCTBOM IIPOU3BOICTBA.

Ha npumepe (npumepax) u3 OU3HEC-TIPaKTUKU PAaCKpOiTe coaepikaHue IPUHUMAEMbIX PELICHHUH M0 CICAYIOIINM IO3UIHAM
KaJIpOBOM CTpaTeruu:

. 0TOOPOM, ITPOIBHKEHUEM U PACCTaHOBKOI KaJJpOB;

. OLIGHKOM TOJIO)KEHUSI YeJIOBEKa B OPraHU3aLluH.

KonTtposabsHoe MepornpusTue 1mo Moy 4.
dammnus, ums, Tpymma
Bapuanr 3.
Ha npumepe (nprmMepax) U3 OU3HEC-TIPAKTUKU PACKPOITE COAepKaHie IPUHUMACMBIX PEHICHUH 10 CIICTYIONIMM TO3UIHSIM
IIPOU3BOJICTBEHHOH CTPaTETUH:
MIPOM3BOJICTBEHHAsI MHYPACTPYKTYPA;
B3aMMO/ICHCTBUE C MOCTABIIMKAMU U APYTHMHU ITAPTHEPAMH 110 KOOTICPALIUH;
yIIpaBJIeHHEe TPOU3BOACTBOM.

Ha npumepe (npumMepax) U3 OU3HEC-IPAKTHKU PACKPOKTE COepKaHUE CTPATETHYSCKUX W3MEHEHHUH 10 CIIeIYIOIIMM OCHOBHBIM
obnacTsim:

. 0a30Bble IIEHHOCTH U KOPIIOPATHBHAS KYIIBTYpa;

. CTPYKTYpBI: OpTaHU3alMOHHAS, YIIPaBICHYECKAst U T. 1.

JlaiiTe XapaKTepHUCTHKY AEATeIHHOCTH MEHEDKMEHTA 10 KaXKI0W M3 Ha3BaHBIX O00JacTel.

KonTponsaOe MepomnpusiTre mo Moayiio 4.
Damunus, ums, rpymnmna
Bapwuanr 4.
Ha npumepe (nprmMepax) u3 OU3HEC-TIPAKTUKU PACKPOITE COAepKaHHE TPUHUMAEMBIX PEHICHUH M0 CICAYIOIINM MO3UIUAM
(MHAHCOBOM CTpaTEeTHH:

. peLIeHHi 10 ONTHMU3ALUN KOPIOPATUBHBIX (PMHAHCOB;
. (hMHAHCOBO-HHBECTHIIHOHHON CTPaTeTHH;
. JIU3UHTA.

Ha npumepe (mpumepax) U3 Ou3HeC-MPaKTUKH PACKPOHUTE COJCPIKAHUE CTPATETHYSCKUX H3MEHEHHI 110 CIIEAYIONIMM OCHOBHBIM
o0acTaMm:

. (huHAHCHUPOBaHKE U HHOE PECYPCHOE 0OECIIeUCHHE;

. KOMIIETEHLIVS U HaBBIKH.

JlaiiTe XapaKTEPUCTHKY JEATETBHOCTH MEHEKMEHTA 10 KaKIOM M3 Ha3BaHBIX 00JIaCTEMH.

KonTponbsHOE MeponpusaTHe 110 MOAYIIIO 4.
damunus, UM, rpymnmna
Bapuanr 5.
Ha npumepe (mpumepax) U3 On3Hec-PaKTUKH PACKPONUTE COAepKaHNe IPHHUMAEMbIX PELICHHUH 10 CIESAYIOIIM TO3UIUSIM
(UHAHCOBOM CTpaTerHu:

. peLIeHui o onepanusaM ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu;
. pEILIEHUII 110 CTPATETUYECKUM aJIbsTHCAM,;
. pELIeHMI 10 BEHIYPHOMY KaluTaly.

Ha npumepe (mpumepax) U3 Ou3Hec-IPaKTUKH PACKPONUTE COAEPHKAHNE CTPATETHIECKUX U3MEHEHHUH 110 CIEAYIOLINIM OCHOBHBIM
obnactam:

. nH()OPMHUPOBaHUE U MOTHBALHS [IEPCOHANA,;

. JIMJEPCTBO U CTUIIb MEHEPKMEHTA.

JlaiiTe XapaKTepUCTHUKY AEATEIbHOCTH MEHEDKMEHTA 10 KaXkKI0H 13 Ha3BaHBIX 00JacTel.

Kpurtepun ouenku
Kpurepusmu sBISIOTCS: COOTBETCTBHE IPUMEpA WM IPUMEPOB 3aJaHUIO U CJIeJOBaHHE TEXHOJIOTUH (CM. TabiuILy)

Texnonorus: TpebGoBaHUs K AEMOHCTPUPYEMBIM 3HAHUSAM M yMEHUSAM (00beM TpeOOBaHUM YMEHBILIAETCS B CIydae,
€ci 3aaHne IpOoBepsieT BIIaJICHUE YaCThIO TEXHOJIOTHH):

TexHonorus OIICBHIBAET KOHKPETHYIO CHTYAI[MI0 C YKA3aHHEM XapaKTePHCTHUK OpraHM3anuH (BBIOpaHHOM

pa3pabOTKU OpOrpaMMbl | CTpaTerud, OPraHM3aLUOHHOW CTPYKTYpbl, MEpcOHaNa M Jp.) KOTOpbleé HEOOXOAMMBI JULL
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peamm3anunu CTpaTeruu

JACMOHCTpAlUU TEXHOJIOTUH;

OpraHu3aluu Kak | 0OOCHOBBIBa€T  HEOOXOOUMOCTh  pa3pabOTKH  CHENMaJbHOW  IPOrpaMMBbl  OCYIIECTBICHHS
IpOrpaMMbl CTpPAaTeruueCKUX U3MEHEHUH, OIMChIBasI BBIOPAHHYIO CTPATErUIO;
peanuzanuu 000CHOBBIBaET HEOOXOJUMOCTh M3MEHEHHH MO Ka)XKJOH M3 IEPEUNCIICHHBIX 001acTeil CTpaTernIecKux
CTpaTeruuecKux U3MEHEHUI, IPUBOJIS IPUMEPBI COOTBETCTBYIOIUX JSHCTBUI 110 peanu3aluy U3MEHEHUI:
HU3MEHEeHu . nH(GOpMHUPOBaHUE U MOTHBALIMS [IEPCOHAIA,

. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,

. 6a30BbIe IIEHHOCTH U KOPIOPaTHBHAS KYJIbTYpa,

. CTPYKTYpBL: OpraHU3allMOHHAs, yIIpaBjeHuecKas U T.1.,

. (dbuHaHCUPOBaHME U UHOE PECYpCHOE oOecIeueHue,

. KOMIIETEHIIMU U HaBBIKU;

000CHOBBIBAET PE3YIbTaTUBHOCTD (IIPOTHO3 PE3yIbTATUBHOCTH) IPOrPAMMBI pealu3allii CTPATEruu.
TexHonorus OIMCHIBAeT KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpPTaHM3allMy (M BHEUTIHEH cpensl),
pa3paboTKu 00BsACHAS HEOOXOUMOCTb IIPUHATHSL HOBO 00IIeH (11K IPOAYKTOBO-MapKETUHTOBOM) CTpaTeruuy;
IIPOU3BOJICTBEHHOM 00OCHOBBIBa€T  HEOOXOIMMOCTH  pa3pabOTKH  NPOM3BOACTBEHHOM  CTpaTerudl  OpraHU3alLliH,
CTpaTeruy OpraHu3alliy | XapakTepusys oOL[yl0 (WM HPOJYKTOBO-MApKETUHIOBYIO) CTpAaTeTHIo, IUIAHUPYEMYIO WU

IUIAHUPOBABIIYIOCS K peallu3aliiy;
000CHOBBIBAET YIPaBJICHYECKUE pelIeHNs (B UX KOMIUIEKCE) 10 KaXJOH U3 CIeAYyIOMHUX obaacTeii:
. BEpTUKaJIbHAS MHTETPaLus,

. TEXHOJIOTHYECKUE [TPOLIECCHL,

. MacmTal MpOn3BOICTBA TPAJULIUOHHBIX IPOALYKTOB,

. MaciTady IpOU3BOACTBA HOBBIX MTPOIYKTOB,

. HCTIOJIb30BaHKE IPOU3BOACTBEHHOTO IIEPCOHAA,

. yIpaBJieHHE Ka4eCTBOM IPOU3BO/ICTBA,

. MIPOM3BOJICTBEHHASI HHPACTPYKTYpA,

. B3aMMO/ICHCTBUE C MOCTABUIMKAMU M APYTUMHU TAPTHEPAMH 110 KOOTICPALIUH,
. yIpaBiIeHHe IPOU3BOJCTBOM;

000CHOBEIBAET PC3YJIbTAaTUBHOCTDH (HpOFHO3 pe3yJ'II>TaTI/IBHOCTI/I) HpOHSBOZ[CTBCHHOfI CTpaTeruu.

TexHoIorust OTUCHIBAET KOHKPETHYIO CHTYAIMIO C yKa3aHHEM XapaKTePUCTHK OpraHu3alMu (M BHEUIHEH cpembl),
pa3paboTku 00BSICHSAST HEOOXOAMMOCTh TIPHHSATHUS HOBOH 00IIIeH CTpaTeruu;
(UHAHCOBOW CcTpaTeruu | 0OOCHOBBIBACT HEOOXOAMMOCTh pa3paboTKu (GUHAHCOBOW CTpATETWH OPTaHM3AlUH, XapaKTepH3ys
OpTaHM3AINI 00IIyIO CTpaTer IO, INIAHUPYEMYIO FIIH INIAHUPOBABIIYIOCS K Pea3anni;

000CHOBBIBAET YIIPaBJICHUECKUE PEHICHHS (B X KOMILIEKCE) 0 KaXI0! U3 CISTYIOIUX 00IacTel:

. OIITIMH3ALHS KOPIIOPATHBHBIX (PHHAHCOB,

. CI)I/IHaHCOBO'I/IHBCCTI/ILII/IOHHaﬂ cTparerus,

. JIM3HHT,

. orepaluy ¢ COOCTBEHHBIMH [IEHHBIMU OyMaramu,

. (MHAHCOBBIE PHIHKH,

. CTPAaTErun4CCKUC aJIbSHCHI;

. BEHUYYPHBI KaIuTall,

. TOTJIOICHUA U CIIUAHUA,

000CHOBBIBAET PE3YJIBTaTHBHOCTH (IIPOTHO3 Pe3yIbTATUBHOCTH) (PMHAHCOBOW CTPaTETHH.
TexHonorus OIUCBHIBACT KOHKPETHYIO CUTYAIMIO C yKa3aHHEM XapaKTEPUCTHUK OpraHM3aluu (M BHELIHEH cpemsl),
pa3paboTKH  KaIpoBOW | OOBSCHSSI HEOOXOAMMOCTH IPHHATHS HOBOH OOIIEH CTpaTeruu;

CTpaTeruu opraHusanuu

000CHOBBIBAET HEOOXOUMOCTh Pa3pab0TKH KaJPOBOM CTPATErnu OpraHU3alliu, XapaKTepu3yst OOLIYI0
CTPAaTEruio, INIAHUPYEMYIO MM IUIAHUPOBABLIYIOCS K PEan3alliy;

00OCHOBBIBAE€T BBIOOP CTPATErMUECKONl albTEPHATUBBI, WLIIOCTPUPYS pEANIU3alUI0 BbIOpaHHON
AIIbTEPHATUBBI IPIMEPaMH KOHKPETHBIX IPOrpaMM JSHCTBHH [0 KaXI0# M3 CICAYIOMUX 00IacTei:

® OT60p, MPOABMIKEHHC U paCCTaHOBKAa KaJApoOB,

M OIICHKA IMOJIOKEHU Y€JIOBCKA B OpraHu3alunu,

® CHUCTEMA BO3HArpaxJacHus, O6CC1’IC‘H/IBa}OU.Ia$I ANCKBATHYIO KOMIICHCAIU1O, YETKO
0003HaYCHHEIC BbII'OAbI U MOTUBAIIHUIO ITOBEACHUA,

M pa3sBUTUEC yrupaBJiI€HHUA, CO31aronmero MCXaHHU3Mbl  IIOBBIIICHUA KBaJ'II/I(bI/IKaHI/II/I u

MPOJBIKEHUS IO CITy>KeOHOH JIeCTHULIE;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IPOTHO3 PE3YJIbTATUBHOCTH) KaAPOBOH CTPATETHH.

OrneHka omnpeensieTcs Mo mkaie (Kaxmaoe w3 3a1annuil oneHnBaercs u3 10 6amios):

18-20 6am1oB — OTIMYHO,

14-18 6ammoB — Xoporo,

10-13 6annoB — y0BICTBOPUTEIBLHO,

MeHee 10 6ayuioB — Hey1OBJIETBOPUTEIBHO.

MuHUMaNbHOE KOJIMYECTBO OANIOB IS MOIYYEHHUS TTOJIOKHUTEIHHOM OLICHKH 32 KasK/10€e U3 IBYX 3aJaHuil — 5.
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(DOHI[ OLEHOYHBIX CPEACTB JId IPOBEACHUS HpOMCX(yTO‘IHOﬁ aTTeCTanunu
Metoandeckre MaTepualibl, ONpeessSoIIue MPOoLeIypy U KpUTEPHH OLIEHUBAaHUS C(hOPMUPOBAHHOCTH KOMIIETEHIIMI NpU
[IPOBEIEHUH IPOMEXYTOUHOM aTTecTaluu

OCHOBHBIM METOJHMYECKAM IOKYMEHTOB, ONpPEACILIFOIINM HPOLEAYPY W KpUTepuu oleHuBanus siBisiercss BPK (6amibHO-
PEHUTHHIOBAasI KapTa TUCHUIUIMHBI). B Hell moIpoOHO OMMCaHBl KPUTEPUH OLICHKU MO BCEM BHIAM ayJUTOPHOH, CaMOCTOSTEIHLHON
paboThI, KOHTPOJIBHBIM MEPOIIPUSITHSIM, KyPCOBOMY IIPOEKTY.

VIToroBas OIleHKAOIPEIeNeTCs M0 MIKae:

55-69 6a/I0B — YIOBIETBOPUTEIILHO;

70-85 6aytoB — X0poIIo;

86-100 6a1oB — OTIANYHO
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