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®opma 00yueHns OYHas

O0mas TpyaoeMKOCTh 6 3ET

Yacos 1o yueOHOMY ILIaHy 216

B TOM 4YHCJIC:

ayJUTOPHbBIE 3aHATUSL 72

caMoCTOsTebHAs paboTa 144

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeEMeCTpam

Bugs! koHTpoONI B cemecTpax:

Dx3amel 2

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Hroro
Bun 3anstuit VIT | PITA | VIT | PIIJ
Jlexuun 28| 28 | 28| 28
IIpakTueckue 44 44 44 44
B Tom umcre uHT. 24 | 24 | 24| 24
Uroro ayn. 72| 72 | 72| 72
KonTtakrhas pabora 721 72 |72 72
Cawm. pabora 144 | 144 | 144 | 144
Htoro 216 216 | 216 216




Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ovas nporpamma JuciuIInHbl «OCHOBBI MEHE/DKMEHTA B CEPBUCE»

IIporpammy cocraBuii(u):

Pe3yn Cpernana IOpbeBHa

[Mpu HanmuuK 00yYArONUIMXCS M3 YHCIIA JIHL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 370POBBSI, KOTOPBHIM HEOOXOIMM OCOOBIH MOPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

PabouasnporpaMMa uCIUIITHHBL

OCHOBBI MEHE’)KMEHTA B cepBuce

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hamnpagsnennocts (npoduins): « MHGOpMAIIMOHHEIH CEPBUCH

yTBepkaeHHoro YuéneiM coeroM CI'CITY ot 31.08.2020 mporokos Ne 1

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

ITpoTokoi ot 25.08.2020 r.  Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadpenpoii JI.U. Oumiman

Hauaneauk YOIT

N H.A. JlTomanuna
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Paboyas nporpamMma JucIUIINHbL «OCHOBBI MEHE/DKMEHTA B CEPBHCE»

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUIIIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
O6J1acTh NpoecCHOHAIBLHOM JesITeIbHOCTH:

06 CBs13b, MH(MOPMALIMOHHBIE 1 KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;

07 AIMUHHCTpATHBHO-YyIpaBlicHUECKast U O(DUCHAS ICATEIBHOCTD;

40 CxBo3HBIE BU/IbI TPO(HECCHOHATIBHOM NIESTEIHHOCTH B IPOMBINIICHHOCTH

2. MECTO JUCHHUTIIMHBI (MOIY.JI5I) B CTPYKTYPE OBPA30BATEJIbHOM ITPOT'PAMMBI

Huxn (pazgen) OIL: |B1.0.03

2.1| TpeGoBanusi k peaBAPHTETHLHO TOATOTOBKE 06YYAIOMIEIOCS:

Coniep)kaHne JUCHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

Wcrtopus Poccun

Pycckuii sI3bIK ¥ KyNbTypa pedu

OCHOBBI 9KOHOMHUYECKON TEOPUH

2.2| AucuumianHbl (MOIYJIM) U NPAKTUKH, IS KOTOPbIX 0CBOECHHE TAHHOM TUCHUILIMHBI (MOIYJIsl) HEOOXO0AMMO KaK
npeAuecTBYIoONee:

TexXHOJIOTHH yIpaBJIeHHs YeIOBEYECKHMH PECypcaMy OpraHu3anny chepsl yeiyr

Jleraonpou3BoacTBoO

OCHOBBI CTPATECTHYCCKOI0O MCHEDKMECHTA

MapkeTnHr

3. KOMIIETEHL[Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOZYJIS)

OIIK-2. Cnoco0eH ocyliecTBJISTh OCHOBHbIE (DYHKIIMH YIIPABJICHHSI CEPBHCHOI 1esITeTbHOCTBIO

OIIK-2.1. OnpeaensieT uejau v 3aJa4d yIPaBJeHUs] CTPYKTYPHBIMHU NMOAPa3eJeHUSIMH NpeANnpusiTuii cdepbl cepBuca Win
Apyrux cgepax, B KOTOPHIX HEOOX0IHMO OCYIIECTBJIEHHE CEPBHCHON 1eATETbHOCTH

3HaeT: METOI0JIOTHIECKHE OCHOBBI MEHEDKMEHTA: 3aKOHBI, TPUHIHUIIEI U GYHKIMH YIIPaBICHHs; pOJIH, GYHKIUH U 33/1a91 MEHeKepa
B COBPEMEHHOH OpraHU3alliK; CYIIHOCTh COLMAILHON OTBETCTBEHHOCTH OPraHU3alluy U 3THYECKUE HOPMBI YIIPaBJICHUSI.
YMeeT: CTaBUTh KOHKPETHBIE, H3MEPHMbIE U PEATHCTHIHBIE NN YIIPAaBICHUECKOH AeATEIbHOCTH Ha IpHMepe YIeOHOH CHTyaIHy.

OIIK-2.2. Ucnoab3yeT 0CHOBHBIE METO/IbI U MPHEMbI MJIAHUPOBAHUS, OPTaHU3AL MU, MOTUBALIMU U KOOPAMHAIIUH
JAeATeILHOCTH NMPeNPHATHN (Ioapa3aeaeHuii) npeanpusaTuii cgepol cepBuca WM Ipyrux cepax, B KOTOPbLIX HEO0X0AUMO
OCYILECTBJICHUE CEPBUCHOM 1esITe/IbHOCTH

3HaeT: TUIIBI ¥ BUIbI OPTaHU3AIIi; 3aKOHBI M IPUHIIMIIBI CO3aHHUs ¥ (QYHKIIMOHMPOBAHKS OpraHW3allii; OCHOBHBIC 3a1a4i U
COCTaBJISOIINE 3JIEMEHTHI OPraHU3alMOHHOTO MPOLIECCa; TUIThl OPraHU3aLMOHHBIX CTPYKTYP, UX JIOCTOMHCTBA U HEAOCTATKH,
OCHOBHBIE BUJIbl 1 METO/IbI BHYTPUOPTaHU3aLMOHHOTO KOHTPOJIS U aHAIN3a; METO/Ibl CTUMYJIMPOBAHHUS JEATSILHOCTH IEpCOHANa
opraHm3auu chepsl YCIyr; BUIBI H METOIBI OPTaHU3aIIMOHHOTO IUIAHWPOBAHHUS; AJITOPUTM IUTaHUPOBAHUS e TeIHHOCTH IIEPCOHAIA;
AJITOPUTM JICNIETHPOBAHUS TOTHOMOYHH.

VYMeer: pacrpenensiTb IHOJHOMOYHS W OTBETCTBEHHOCTh 3a MX BBINOJIHEHHE; IMPOEKTHPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY
npeanpusTus cdepbl yciyr, pa3padaThiBaTh IMPEATIOKEHUS 0 €€ COBEPUIEHCTBOBAHMIO; OCYILECTBIIATH IPOIECC MNOCTPOSHUS
KOMMYHUKALMH MEXKIY COTPYIHHKaMH M PYKOBOAMTENEeM Uil d((HEKTUBHOW COBMECTHOM NEATENHHOCTH; OCYIIECTBIATH MpPOLECC
MOTHBUPOBAHUS COTPYIHHUKOB IJIsI pealM3allii IOCTABICHHOH IIeM; aHAJIM3UPOBATh OPraHU3ALUOHHYIO CTPYKTYPY NPEANpUATHS
cepsl yCIIyT B 3aBUCHMOCTH OT JTAIOB KH3HEHHOTO IUKJIA IPEANPHUITHS ¥ YIPaBICHISCKON CUTYAIMH, PACTIPEeISITh MOJTHOMOYHS U
OTBETCTBEHHOCTH 32 UX BBIIIOJHEHME IPH peanu3alliy Lelel U 3a1ad; onpeaeaTh 3alpockl CyObeKTOB BHELIHEH cpelbl; B yueOHOM
CUTYyall{ aHAJIH3UPOBATh COOTBETCTBUS BHICHUS PYKOBOAMUTEIS MPEINPHATHS cephl YCIyT 3apocaM CyObeKTOB BHELIHEH Cpelbl;
Ha IIpUMEpe YIpaBleHHs NpeanpusTHeM cdepbl YCIyr aHaIU3UPOBAaTh OCOOCHHOCTH BIUSHUS KOMIIOHEHTOB BHEIIHEH Cpembl
OpraHu3alMu (Makpo ¥ MHKPOOKPY)KEHHMsS) M BHYTPEHHEH cpelbl Ha JeATeNbHOCTh OPraHM3allik B PA3JIMYHBIX CUTYAIHAX;
IUIAaHUPOBATh JEATEIBHOCTh NEPCOHANA 0 PEeaM3al[MM IMOCTAaBICHHBIX Lieleil B yueOHOH cUTyalluy; Ha NpUMEpE YIpaBIICHUS
IpeAnpusITAEM chepbl yeayr (opMyIHpOBATh 3a1adl MEHEIKepa B X0/Ie Pealn3alui UM OCHOBHBIX ()YHKIHI YIPABICHUS C yIETOM
STHYECKHX HOPM U MPaB; MPOSKTHPOBATh OTKIOHEHHUS OT 3aIlJIAHUPOBAHHBIX PE3yJIbTaTOB; (POPMUPOBATH ANBTEPHATUBHBIC PEIICHHS B
CJIydae HEeCOBIIAJECHUS pe3yIbTaTOB.

OIIK-2.3. OcymecTBisieT KOHTPOJIb AesITeJIbHOCTH NpeANnpuATHIi (TIopa3aesiennii) npeAnpuaTUii cepbl cepBrca WIH
APYrux cgepax, B KOTOPbIX He00X0AMMO OCYLIECTBICHHE CEPBUCHON JeATeIbHOCTH

VMeeT: BbIAESNIATH LENU U OOBEKTHI KOHTPOJ B ydeOHOH cuTyauuu; pa3pabaTblBaTh KPUTEPUU OLIEHKH JESTEIbHOCTU HEpPCOHANa
opranu3aiuu cepsl yCIyr B COOTBETCTBHM C IIOCTaBJICHHBIMH LIEISAMH; IPOBOAWTH AHAIN3 YIPABICHUECKOH AEATEIBHOCTH H
JIeSITeIBHOCTH TIEPCOHANAa B COOTBETCTBHM C LEIAMH OPraHM3alliM M pe3yiabTaTaMH KOHTPOJA; NPOBOIMTH AHAIN3 YCIOBUH M
MIOCJICAICTBHH, IPHHUMAEMbIX OpraHU3AIOHHO-YIPABJICHIECKUX PEIICHHUH (B COOTBETCTBHYU C TUIIOM PELICHHS).

4. CTPYKTYPA H COJAEP KAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon HaumeHnoBaHue pa3jieioB u TeM /BU/I 3aHATUS/ Cemectp| Yacos HnTtepakr.
3aHATHSA

Pazgen 1. Metono/10ruueckne 0CHOBBI YNIPaBJIeHYECKOH HAYKH

1.1 |MeHemKkMeHT: TOHATHE U MeTOIONIOTH /JIek/ 2 6 2
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1.2  |Menemxment: mousitue u Metogonorus /Ip/ 2 4 0
1.3 |Merononoruyeckue oCHOBbI MeHeKMeHTa /Cp/ 2 35 0
1.4  |CoumanbHas oTBETCTBEHHOCTD M 9THKA yripasienus /IIp/ 2 2 2
Pa3ges 2. DBoJonus ynpaBJieHUeCKoii MbICTH
2.1  |OcHoBHBIE ATAlBI YBOJIOIMHU YITPABICHYECKOI MbIciu /JIek/ 2 4 2
2.2 |Bnacts n sunepcrso /Ip/ 2 2 2
2.3 |OcHOBHBIE 3TalbI YBOJIIONUH YIIpaBIeHYeCKOi Mbiciu /Cp/ 2 35 0
Pa3ges 3. Teopusi opranmzanun
3.1 |Opraumsanus kak 00beKT ynpasieHus /JIex/ 2 4 2
3.2 |Opraumsanms kak o0bekT ynpasaeus /p/ 2 4 0
3.3  |Opranmsammst kak 00sekT ynpasaenus /Cp/ 2 36 0
3.4  |BHemiHsis M BHYTpEHHsI cpena opranu3anu /JIex/ 2 6 2
3.5 |BHemmHss v BHYTpeHHss cpena opranusauu /TIp/ 2 8 2
3.6  |Buemmsis u BHyTpeHHsIsI cpenia opranusaiun /Cp/ 2 2
Paznen 4. ®yHKIMYU ypaBJieHUs
41 Ilenenonaranue 1 IUIAHUPOBAHUE B CHCTEME MeHeKMeHTa /JIek/ 2 4 2
4.2  |llenenonaranue u IIaHKPOBAaHUE B ccTeMe MeHe pkMeHTa /TTp/ 2 8 2
4.3 |Kourtposs 1 aHanu3 Kak QYHKIMH yrpasiaenus /Jlex/ 2 4 2
4.4 [Kourposp u aHanu3 kak GyHKIwHK ynpasiaenus /I1p/ 2 6 2
4.5 |Konrposp u ananu3 kak GyHkuuu ynpasienus /Cp/ 2 4 0
4.6 |HdenerupoBanue kak GpyHKIMs ynpasieHyeckoro tpynaa /IIp/ 2 4 2
4.7  |Opranmzamms B cucreMe MeHeDKMeHTa opranusarmu /I1p/ 2 6 0
4.8 |Opranuzaius B cHCTeMe MeHeDKMeHTa opranuzanuu /Cp/ 2 36 0

5. OneHo4YHbIe 1 MeTOANYECKHE MATEPHAJIbI N0 JUCHUILINHE (MOLYJII0)

5.1. Conep:xanne ayIMTOPHOI padoTHI MO AUCHUILINHE (MOIYJIIO)

2 cemecTp, 14 nexnmii, 22 NpaKTHYECKUX 3aHATHS
Pazgen 1. Metonooru4eckne 0CHOBBI YNIPABJICHYECKOH HAYKH
Jlexiuu Ne 1-3 (6 gacoB)
MeHemKMEHT: MOHATHE U METOIONIOT U
Bomnpocs! u 3aganus:
CooTHoIIeHHE NOHATHI «KMEHEIDKMEHT, «YIIPABICHUE), «PYKOBOJCTBOY.
MeHeDKMEHT: Lielid, COAEPKAHNE, OCHOBHBIC KaTETOPUH.
3aKOHOMEPHOCTH YIPaBICHIECKOH AeSTENbHOCTH, IPHHIIUIIEI YIIPABICHNUSL.
IMonsiTue u cocta nporecca ynpasieHUs.

CHCTeMHBII TOAX0/] B YIIPABICHUM.

SAEE I

IMpakruueckue 3ansatust Ne 1-2 (4 gaca)
MeHeKMEHT: TIOHATHE U METOA0JIOTUS
Bormpocs! u 3aganus:
1. CdopmymupyiiTe ompeaeneHns IOHATHI «yPaBICHAE», KMEHEDKMEHT», «PYKOBOJICTBOY». YKaKUTE HX CXOJCTBO M Pa3IHIHe.
2. PackpoiiTe moHsATHE MEHEIKMEHTA Kak Ipolecca. [laiTe KpaTKyl XapaKTepUCTHKY YNpaBieH4YecKuX (QyHKUUH (ompeneseHue,
ITOPUTM peallu3aln).
3. Ompenenure NOHATHE YNPaBICHUs Kak cUcTeMbl. OXapakTepU3yHTe OCHOBHBIE METOJbI YNPABIEHYECKOTO BO3JCHCTBUS Ha
MIEPCOHANT ¥ YKAXKHUTE MPUMEPBI 3P PEKTHBHOTO HCIIOIB30BaHHS KXKIOTO BUIA METOJIOB.
4. PackpoiiTe HOHATHS «OOBEKTHI MEHEDKMEHTa» M «CYOBEKTHl MEHEIKMEHTay. IIpuBeaute NpuUMepbl, WLIIOCTPUPYIOIUE
ITIOHUMAaHHUE JIJAHHbBIX KaTerOpHid.
5. Ilepeuncnure OCHOBHBIE IPUHIIUIIBI YIIPABICHHS IEPCOHAIIOM H HOSICHUTE UX CYIIIHOCTh Ha KOHKPETHBIX [IPUMEPAX.
Ipaktuueckoe 3ausTre Ne 3 (2 vaca)
CounanbHasi OTBETCTBEHHOCTb M 3TUKA YIIPABICHUS
Bomnpocs! 1 3ananus:
1. PackpoiiTe noHATHE COIMATBHON OTBETCTBEHHOCTH. OXapaKTepu3ylHTe NOAXOAbI K OHATHIO COLMANbHOI OTBETCTBEHHOCTH.
2. OrmpenennuTte MOHATHE «COLMANIbHAS OTBETCTBEHHOCTh OPraHHM3alMi», COOTHECHTE €ro ¢ IOPUINYECKO W IKOHOMHUYECKOMH
OTBETCTBEHHOCTBIO.
3. Omnpenenure MOHATHE YIPaBICHYECKOH 3THKH. OXapaKTepu3ylTe MOIXOIbl K MOHITHIO YIPaBICHYECKOH dTHKU (YTHIMTAPHBIH,
HPaBCTBEHHO-TIPABOBOH, COIIMANBHON CIPaBeIIMBOCTH).
4. Cdodopmynupyiite npoOiieMbl 3THKH U COLMAJIbHOM OTBETCTBEHHOCTH B OTEUECTBEHHBIX opraHuzanusx. OOOCHYHTEe NpUYMHBI
pacupeHus HeSTHYHON IPaKTHKH.
5. Packpoiite criocoObl HOBBIIEHNS STHYHOCTH OBEICHUS PYKOBOAUTENEH U PSIOBBIX PAOOTHUKOB.
Pa3znes 2. DBosmonus ynpasJjeH4ecKoil MbICJIU
Jlexuuu Ne 4-7 (4 yvaca)
OCHOBHBIE 3TaIlbl YBOJIOIMN YIPABICHYECKON MBICITH
Bomnpocs! u 3apanust:
1. Tloaxonsl K yIpaBJIEHUIO B OpraHU3aIMU: IPOLECCHBIH, (YHKIIMOHAIBHBIN, CHCTEMHBIH, CUTYaTUBHBII.
2. XapakTepHCTHKa KJIACCUUECKUX MIKOJI YIPABICHUSL.
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3. XapakTepuCTHKa COBPEMEHHBIX IIKOJ yIPABICHHUS.
4. PasButHe Teopuu ynpasienus B Poccun.
IIpaktudeckoe 3anstue Ne 4 (2 gaca)
Brnacts u nmuaepcTBo
Bormpocsr u 3aganus:
PackpoiiTe NOHATHS BIACTH U BIUSHUS.
JlaiiTe XapakTepuCTUKY MeXaHU3Ma BIacTH (PYKOBOJACTBO U JIUAEPCTBO). PackpoiiTe TEXHOJOIHMH PYKOBOJCTBA U JINAEPCTBA.
Oxapakrepusyiite (OpMBI BIACTH:
BJIaCTh, OCHOBAaHHAs Ha MIPUHYKICHHUH,
BJIACTh, OCHOBAHHAsl HA BO3HATPAKICHUH,
9KCIIEPTHAs BIIACTb,
9TaJOHHAs BIIACTB,
3aKOHHAsI BJIACTh.
JlaiiTe XapaKTepUCTUKY NMApPTUCHIIABHOW ()OPMBI BIIACTH.
Pa3nen 3. Teopusi oprannzanuu
Jlexumu Ne 8-9 (4 yaca)
OpraHuzanys Kak 0OBEKT YIIpaBIICHHS

:P.....'OO!\)!—\

Bormpocsr u 3aganus:

OCHOBHBIE TOHSTHS OPraHU3aLUN

Knaccudukarys opranusaimii

KoHuenus )U3HEHHOTO LIUKJIa OpraHU3aluu

®dopmanbHble U He(OpMaIbHbIE OPTraHU3aUH

OCcoOEHHOCTH MEHEKMEHTA B COLIMANIbHBIX OPTaHU3AIIMSIX.
[pakruueckue 3ansatust Ne 5-6 (4 yaca)
OpraHu3anys Kak 00beKT YIpaBIeHUs

arwbdE

Bomnpocs! u 3ananus:
1. Codopmymupyiite onpenenerne opranm3anui. [IpokoMMeHTHpYiiTe TpeOOBAHMA K JIEMEHTaM, ONPEEIIAIONIIM MOHSTHE.
2. Oxapakxrepu3yiTe COCTaBHbIE YaCTU OpraHU3AIMU U PACKPOUTE UX Ha IPUMEpe KOHKPETHBIX OpraHU3aIuil.
3. IlpuBeaute KIaccHUKAINIO OPTaHU3AIHI B 3KOHOMHKE. YKaKUTE MPIMEPHI OPTaHM3aIHil 0 KaXKIOMYy OCHOBAHHUIO.
4. PackpoiiTe KOHLEIIHUIO )KU3HEHHOT0 MK opranuzanuy. ChopMynupyiTe XapakTepHble IPU3HAKU peaIbHONM 00pa30BaTeIbHOM
opranm3anuu Ha kaxaom stare JKIO.
5. JlaiiTe XapakTepUCTUKY OCHOBHBIX IIPU3HAKOB (hOPMaJIbHOM U He(opMaIbHONH OpraHU3aLUH.
6. Packpoiite 0COOEHHOCTH MEHEIKMEHTA B COI[HANIBHBIX OPTaHU3aIUsIX.
Jlexuuu Ne 10-12 (6 yacoB)
BHeHsAA ¥ BHYTPEHHSISI Cpelibl OPraHU3aLuM
Bomnpocs! u 3ananus:
1. Bremnss cpefja OpraHu3alyy.
2. Bayrpennss cpena opranuzanuu. CTpyKTypa ynpaBieHus.
[IpakTnueckue 3anstus Ne 7-10 (8 gacos)
BHenHsAs 1 BHYTPEHHsIS Cpefia OpraHu3aluu
Bormpocsl u 3aganus:
1. Packpoiite (hakTOpb! BHEIIHEH Cpeibl OpPraHU3aMK Ha IPUMEPEe KOHKPETHOI OpraHu3aIyy.
2. JlaiiTe XapaKTepHCTHKY 3JIEMEHTOB BHYTPEHHEH Cpebl OpraHU3aIiy Ha IpHMepe BEIOpaHHOH OpraHU3aln.
3. Ilepeuncnure Takue XapaKTepUCTUKU BHYTPEHHEH CPebl, KOTOPLIE SBIISAIOTCS IPEUMYIIECTBOM, CUIBHON CTOPOHOM.
4. MoxeTr 1u BHEHmHSS cpega 00pa30BaTENBHOTO YUPEXKACHUS COCTOATH M3 TEX )K€ SJIEMEHTOB, UTO W aHAJIOTHYHAS cpeja
[IPOMBIIIJIEHHOTO NPEeANIPUsTUS?
5. DxoHOMHUECKas JIUTEPaTypa yKa3blBaeT, YTO HAauOOJIee BaXKHBIM 3JIEMEHTOM BHEIIHEN Cpelibl ABISETCS IOKYNATelb (3aKa34tK).
CylIecTBYIOT JIU CUTYallul B OpTraHU3aLUK, KOTJa 3TO YTBEPKICHUE OKAXKETCs HEBEPHBIM?
6. Kak opranmsanus cripaBisieTcsi ¢ HSOIPEIAEICHHOCTRIO CBOCH BHEIIHEH CpeIbI?
7. Ompenenute NOHITHE OPTaHU3ALMOHHOM CTPYKTYphl. ChopMynupyiiTe CUTyal[MOHHbIE (PAKTOPHI €€ BBIOOpA.
8. Oxapakxrepu3yiTe BUABI CTPYKTYp YIIPABJICHUS OpTaHU3aIMeH (Ha IpuMepe KOHKPETHOH OpraHU3aIin):
. JIuneitHast cTpyKTypa ynpaBieHuUs
. @OyHKIUOHANbHASL CTPYKTYpa YIPaBICHUs
. JIuneiino-QyHKunoHaNbHAS (IITaOHAs) CTPYKTYpa YIPaBICHUS
. JMBU3HOHANBHAS CTPYKTYpa YIPaBICHUS
. ITpoekTHas (mporpaMMHO-LIENIEBAs) CTPYKTYpPa YIpPaBICHUS
. CereBast CTPYKTypa yHnpaBiIeHUsS
. BupryanbHas opranusanus
O0ocHyIiTe 10CTOMHCTBA U HEJOCTATKH KaXKJ0r'0 BUJIa OPICTPYKTYD.
9. Cdopmymupyiite TpeboBaHHS K GOPMUPOBAHHIO OPTAaHU3AHOHHBIX CTPYKTYpP yHpPaBICHHS.
Paznen 4. ®yHKIMHU ynpaBJeHUs
Jlextmun Ne 13-14 (4 yaca)

Ilenenonaranue u MIaHUPOBAHUE B CUCTEME MEHEKMEHTA
Bomnpocs! u 3aganus:
1. Ilonsitre u BuabI neneit. lenenonaranue.
2. IlpaBuna nocTpoeHUs JepeBa Lesei.
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3. Vrpasnenue 1o uensM (1o pe3ysbraTam).
4. TIoHsATHE M CYIIHOCTD INIAHUPOBAHHUS
5. Tekymee mnanupoBanue (GpyHKIHOHATBHBIC, €IMHOBPEMEHHBIC U CTAOMIIbHBIC TLIAHBI)
6. Bapbepbl TUIAaHUPOBAHHS U UX YCTPaHCHUE

IMpakruueckue 3ansatust Ne 11-14 (8 wacos)

Ienemnonaranue U MIaHUPOBAHUE B CUCTEME MEHEKMEHTA

Bomnpockl 1 3ajaHus:
®unocodus, BUICHNE, MUCCHS OpPTaHU3aLUH: TIOHATHE, aITOPUTM (HOPMHUPOBAHUS, IPUMEPHI.
Lenu opranu3aiuy: NOHsATHE, BUIBL. [IpuBeIUTe MpUMEpHI LieNeH sl OpraHu3aluii.
Henemnomnaranue. [IpaBuna moctpoeHus nepesa neiei.
IoHsITHE U CYNIHOCTD TUIAHUPOBAHHSI
TuIo10TUs IIAHUPOBAHUS
CTpykTypa npolecca MiaHuPOBaHUsI
Texymee mnanupoBanne (GyHKIHOHAIBHbIE, €IMHOBPEMEHHBIE U CTAaOMIIbHBIC IITaHbI)
Bapbepsbl IIIAHUPOBAHUS U UX YCTPAHCHUE

N RLNOE

Jlextmm Ne 15-16 (4 gaca)
KouTtponb 1 ananus kak QyHKIUU YIpaBICHHs
Bormpocsr u 3aganus:

1. [ToHsITHE U CYHIHOCTH KOHTPOJIS
2. THIOIOTUS ¥ IPHHIUIIBL KOHTPOJILS
3. CtpyKTypa nporecca KOHTPOJIS
4 AnHanu3 xaK QYHKIUS YIIpaBJICHHS

IMpaktuueckue 3ansatust Ne 15-17 (6 wacos)
KonTpons 1 aHanmm3 Kak GyHKIHUHU YIIPaBICHHS

Bonpocs! 1 3aanust:
Omnpenenure MOHATHE U CYITHOCTH KOHTPOJIS
[IpuBeauTEe TUNOJIOTHIO KOHTPOJIS.
Packpoiite anropuT™ opraHU3aIiy MPoIecca KOHTPOIIST
JaiiTe XapakTepUCTUKY aHAJIU3y KaK (DYHKIUHU YIIPABICHUS
Packpoiite anropuTm opraHU3aIiy Mpoecca aHaau3a.

[paxruueckue 3ansatust Ne 18-19 (4 yaca)

JenernpoBanue Kak GyHKIHUS yIIPaBIEHYECKOTO TPyaa

A

3ananus:
PazpaboraiiTe TeXHOIOTHUIO I€TErMPOBAHMS TOJHOMOYHMH B OPraHU3aLMH ISl KOHKPETHON CUTYaIMH, yIUTHIBAs I1OCIE10BATEIbHOCTh
JIeHCTBUI MEHEeIKepa:
MIPUBEANTE MPUMEP KOHKPETHOM CUTYallMM B OpPraHU3alluK, TPEeOYIOIIEH IeIernpOBaHus OJTHOMOYHI;
. chopMyIupyHTE pealbHbIH (HYHKIHOHAN MEHeKepa OpraHu3allvy;
. chopMynupyHTe peabHbIi (HYHKIHOHAT COTPYAHUKA, KOTOPOMY AEJIETUPYIOTCS IIOJIHOMOYHS MEHEIKePa,;
. 000CHYHTE 11eNIb AeTEeTHPOBAHUS ITOJTHOMOYHIA;
. OIIMIIIUTEC Zlef/‘ICTBI/ISI MCHEPKEpaA 110 CXEME:
BBIIIETINTE (DYHKIMU PYKOBOAUTENS, OJICKALINE AENETUPOBAHUIO COTPYAHUKY;
olpeaenuTe Habop pecypcoB, HEOOXOIUMBIX IS YCIICIITHOW peai3aliy BEIOPAHHON NeITebHOCTH;
BbIOEpUTE CIOCOOBI HTHQOPMHUPOBAHUS YICHOB OPraHU3AIMU O IPOBEICHHOM JEJIETUPOBAHUH ITOJTHOMOYHIA;
. 000CHYHTE ITPOrHO3 Pe3yIHTaTUBHOCTHU JICHCTBUI MEHEKepa 10 JeJIeTHpOBaHHIO TOJTHOMOYHHI B JAHHOM CUTYyaluu.
IMpaktuueckue 3austust Ne 20-22 (6 yacos)
Oprazu3zanys B cHCTeMe MEHEKMEHTa OpraHu3aluu
1. OHpCZlCJ'II/ITC TMOHATUE KOpraHu3aln) B CUCTEME MCHCIKMEHTA OpraHru3aluu.
2. Oxapakrepu3yiiTe METOABI OPraHU3alNH MIePCOHAA.
3. Packpoiite TEXHOJIOTHIO ITpoIecca OpraHu3aluy MepCoHaIa.
Chopmynupyiite nmokazarenn 2pHeKTHBHON opraHu3aliy epcoHana Ha npeanpusitii. OO0CHYHTE CBOIO TOUKY 3pEHHSI.

e e o U WNLEF

5.2. Conep:xanue caMoCTOSITeIbHOI PaGOTHI MO AMCUUNINHE (MOAYJIIO)

Conep:xaHue 00s13aTeJILHOI CAMOCTOATEIHLHON PadOTHI MO TUCHUILINHE

Ne n/m TeMbl IUCHHMILITHHBI Coaep:kaHue caMOCTOATEIbHOI padoThI IIpoayKThl 1esiTeILHOCTH
1 Mertononoruueckue CoumanbHasi OTBETCTBEHHOCTh M OCHOBHbIE | [IMcbMeHHas paboTa — MOATOTOBICHHAS
OCHOBBI MEHEJDKMEHTA NOAXOAbI K €€ MHTepIpeTanuy. B3auMocBs3b | cUTyalus MO MCHONb30BAHHIO CTaHIApPTOB
chep COLIMANIbHOM OTBETCTBEHHOCTH. | 3TUYHOTO YIPaBICHUS
Coumanbhbeli  3G¢GexT U KOHTPOJIb
IlpuHuunel ¥ CTaHJAPTBl  3TUYHOIO
ynpasiieHus. CyIIHOCTb MEKKYJIbTYPHBIX
OTHOILEHU B MEHEPKMEHTE.

2 OcHOBHbIE sTanbl | Pa3Burtne Mmenemxmenta B Pocenu (c ITucemenHas pabota — BiustHue pa3nuuHbIX
9BOJIIOLUHU JPEBHUX BPEMEH JI0 COBPEMEHHOTO HIKOJI U MOJAXOJOB MEHEIXKMEHTa Ha
yIpaBJIEeHUECKON MBICIU nepexona) pa3BuTHE ynpaBieHUecKoi Hayku B Poccun

(CpaBHUTENBHBIN aHAIH?3)

3 Opranmzanust Kak o0bekT | Menemxepsl B opranmsanusax. ®ynkmuum | ITucemennas pabora — Ha ocHoBe aHanu3za

YIPABIECHUS MeHemxepa. Ponu menemkepa. TpeboBaHus | KpUTEpPUEB OpraHU3alMU YIPaBIEHYECKOrO
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BHemHss M BHYTpeHHsA
cpena opraHu3alu

K 1npodeccHOHaNbHBIM H
KauecTBaM  MCHEIDKEPOB.
YIPABICHYECKOTO TpyAa.
YIIPaBJICHYECKUX PAOOTHHKOB.

JIMYHOCTHBIM
Paznenenue
Kareropun

Tpyna B
NOAX01axX
poccHiicKoro

opra"u3anuen

AMNOHCKOM M aMEPHUKAaHCKOM
BBISIBUTD cnenuduky
HOAXO0Aa K YNPABJICHUIO

KonTpons u amanmm3 kax
(YHKIMY yIpaBIICHUs

OpFaHI/IBaHI/Iﬂ B CHCTEMC
MCHCI)KMCHTAa
OpraHu3anu

MortuBaruss Kak (QYHKIHS  yIpaBICHHUS.
Opranu3zarus mporecca MOTHBAIIHH.
CymHocTb COZIePIKATEIBHBIX u
[POLECCYaNbHBIX ~ TEOPHH  MOTHBALHH.
JlenerupoBaHue B CUCTEME YIPaBICHUYCCKUX
JICHCTBHIA. YcnoBus 3¢ deKTUBHOTO
JIeTICTHPOBAHUSI TOJTHOMOYHH.

IMucemennas pabora —  Paspaborath
TEXHOJIOTHIO JICJIETHPOBAHUS MTOTHOMOYHIH
B OpraHU3aluy JJis1 KOHKPETHOM CUTYyaI[lK

Copep:kaHHe CAMOCTOSITEIbHOI PaGoThI 0 AUCHUILIMHE HA BHIOOP

Ne i/

TeMbl TUCHUIJIMHBI

Coaep:kaHue caMOCTOSITETIbHOH padoThI

HpOIlyKTLI}IeﬂTeJIbHOCTI/l

MeTom010rn4ecKue
OCHOBBI MEHEHDKMEHTA

*  3aKOHOMEPHOCTH u HPUHIUIIBI
yIIpaBJIE€HUs OpraHu3anuei

IMucemenHast pabota — Ha ocHOBe n3yueHus
TIOHSITHS «TIPUHIIATIBI YIPaBICHUD,
Hammcarh AQHAIUTHIECKYIO pabory,
PaCKPBIBAIOIIYIO CIIETYIOIINE BOIPOCHL:

* [ToHSTHE «IPUHIMIBI YIPABICHUSD

o Jlepunniust TTOHSTHN CIPUHITATIBI
YIIpaBJICHHUSD " «3aKOHOMEPHOCTH
YIIpaBJICHUSD)

[Iepeunciure
YIIpaBJICHHS

. Oxapaxrepu3syiTte
MIPUHLUIIOB YIIPABICHHS
* [IpuBeauTe NpUMEpHl CBSA3U IPHUHIUIIOB
MEXIy CO00H

*YKaXuTe, KaK HapylIeHHUE CBSA3U MEXAY
NPUHOUIIAMHE ~ BJIHMSET Ha  yIpaBJeHHE
IIEPCOHAJIOM OpraHu3aluu (KaKoBBI
BO3MOXHBIC mocienctBus). OOocHy#Te
CBOIO TOUKY 3pCHUSL.

obmue HPUHIUIIBI

COACPIKAaHNEC

OCHOBHEI€ ATaIlbI
SBOJIIOLUHU
YIPaBICHYECKOH MBICIIH

CraHoBIIeHHE H PasBUTHC MCHCIKMCHTA B
CHIA.

Oco06eHHOCTH K OCHOBHEIE YCPTHI AITOHCKOT'O
MCHC/PKMCHTA.

IMucsMenHas paboTa - CpaBHEHHE ITOJX0/I0B
K YIIPaBJIEHUIO HIEpCOHAIOM B
aMEPUKAaHCKOM M SIIOHCKOM MEHEIXMEHTE
MO0 KpPUTEpUsM (OCHOBHBIE TPHHIUIIBI
yIIpaBJIEHHUS, Lelb yIIpaBJIEHHUS,
KOHKYPEHIIMS, TapaHTUHM [yl [epCcoHaa,
CIIOCOOBI IPUHATHA peLIeHHH,
JIeJIETUPOBaHUe MMOJTHOMOYHH, METOJ
Haiima, omata Tpyzaa). K kakomy moaxony
10 BBIICJICHHBIM IapaMeTpaM  Oimxe
poccuiickuii  MeHemxkMeHT?  OOocHyiiTe
CBOIO TOUKY 3PEHHSI.

Opranuzanusi Kak 00BEKT
yIIpaBJICHHS

BHemHss M BHYTpeHHsAs
cpelia OpraHu3aluy

OCHOBHBIE  HaNpaBIeHUS
YIPaBJICHYECKOro  Tpyza
CaMOMEHEIXXMEHT Ha BBIOOD)

OpraHu3aluu
(HOT wm

IMucbmenHnast pabora - Ilpoananuzupyiite
paboTy pPYKOBOAMTENEHW OpraHM3aluid ¢
TOYKH 3pEHHS Hay4HOIl OpraHu3auu Tpyna
[0 CIIEMYIOMIUM HampaBieHHsM (oIuiaTa u
CTUMYJIUpOBaHME TpyHAa, pasfeleHue U
KOOTepawust TpynHa, TEeXHHIECKOE
ofecriedeHHe W  MeXaHHM3alUWs TPYAa,
HOPMHUpPOBaHHE Tpyla, ONaroNpHATHBINA
pexuM M ycioBus — Tpyna). Kakue
npemioxeHnsle Hanpasiennss HOT wmoryr
HOBBICUTH 3¢bGEeKTUBHOCTD Tpynaa
pykoBoaurens? Kaxum obpazom?
Ipemioxxure cBOM crocoObl ONTHUMHU3AIMA
YIIPaBJIEHYECKOTO TPYAa PYKOBOIMUTEIISL.

Kontpons u anamus kak
(YHKIMHN yIIpaBICHUS

OpraHuzanust B CHCTEMeE
MEHEKMEHTa
OpraHu3anuu

KoMmMyHuKkamu B cucteme yrpaBlIeHYECKUX
IeHCTBUM

IMucemenHas pabora — Pa3paborars mpoekt
JeSITeIIbHOCTH PYKOBOIMTEIS o
IIOCTAaHOBKE W pealu3aluu  IeJel
OpraHu3anu B CMOJIGJ'IHpOBaHHOfI
CHUTYaIHU

5.3.006pa3oBaTte/ibHbIE TEXHOJIOTUU
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Ilpn  opranm3aumu  W3y4eHHWs  OUCHUIUIMHBI  OyAyT  HCIONB30BaHBl  CIEAYIOIIHMEe  O0Opa3oBaTeNbHBIE  TEXHOJIOTHU:
MHPOPMALMOHHO-KOMMYHUKAI[MOHHbIE ~ TEXHOJIOTMH, TEXHOJIOTHS OpraHM3aludl  CaMOCTOATENLHOW  paboThl, TEXHOJOTHUS
pedaekcuBHOTO 00y9IeHHs, TEXHOJIOTHS MOAYJILHOTO 00yUYEHUsI, TEXHOJIOTHS HTPOBOTO O0YUEHNS, TEXHOJIOTHH IPYIIIOBOM JUCKYCCHH,
WHTEPAKTUBHBIE TEXHOJOTWH, TEXHOJIOTHS IPOOJIIEMHOTO OOYYeHHs, TEXHOJIOTHS OpraHM3alld Yy4eOHO-HCCIIe0BaTEeIbCKON
JIeSITEIbHOCTH, TEXHOJIOTUS TPOEKTHOTO 00YYEHHsI, TEXHOJIOTHS PAa3BUTHSI KPUTHUECKOTO MBIIUICHHSI.

5.4. Texkymuii KOHTPO.1b, IPOMEKYTOYHBIH KOHTPOJIb H IPOMEKYTOYHASI ATTeCTALUS

BaniabHO-pedTHHIOBas KapTa AUCIUILIMHEL 0(hOopMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUILINHEIL.
@DOoHJ| OLIEHOUHBIX CPEACTB AJS NPOBEICHUS NPOMEKYTOUHON aTTecTaluu OO0ydaroIUXCs IO JUCLMIUIMHE O(QOPMIIEH OTICIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/JUMYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. PexoMeHayeMas JiuTepaTypa

6.1.1. OcHoBHas JauTEepaTypa

ABTODHI, 3arnaBue, CChUIKA HA JIEKTPOHHYIO OUOIHOTEUHYIO CUCTEMY WsnarensctBO, rOx
COCTaBHUTENN
JI1.1 |Macnosa, E.JL. MeHeKMEHT : y4eOHUK Mocksa :
URL.: https://biblioclub.ru/index.php?page=book&id=684392 W3natenpcko-ToproBast
kopnopanus «/Jamxos u K,
2022
JI1.2  |baunos, A.O. Teopust menemxMenTa : yueOnuk / A.O. brnnos, H.B. Yrpiomosa ; [Mocksa:M3naTenscko-Toprosas
®dunancoBsiil yHEBepcuTeT 1pH [IpaBuTenscTBe Poccuniickoit kopnoparus «Jlamxos u K,
®denepanuu. 2022
URL:
https://biblioclub.ru/index.php?page=book&id=684380
JI1.3  |Kmumosuy, JI1.K. OcHoBbl MeHekMeHTa : yueOnuk / JI.K. Knmumosuu. - 2-¢ uz., crep.[Munck: : PUTIO, 2015.

URL.: http://biblioclub.ru/index.php?page=book&id=463620
6.1.2. lonoJIHUTeIbHAS JIUTepaTypa

ABTODHI, 3arnaBue, CChUIKA Ha JIEKTPOHHYIO OMOIHOTEUHYIO CHCTEMY WznarenscTBo, TOX
COCTaBUTEIH
JI2.1 [T.A. Apxanrenbckuii| Taiim-meHepxMenT. TTomHBIH Kype : yueOHOe Tocobue Mocksa : AnbniuHa [Tabmumep,
URL: http://biblioclub.ru/index.php?page=book&id=269985 2016.
J12.2  [Poroxun, M.IO. VYpariieHHE IEPCOHAJIOM : TIPAaKTHUYECKOe mocooue / Mocksa ; bepnuH :
M.IO. PorosxuH. Hupexr-Menua, 2014.

[DmexTponnsIii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718
6.2 IlepeyeHb MPOrpaMMHOIo ofecredeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, POopeccHOHAIbHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OnbI1oTeKa OHIalH»

- baspl nansbIix Springer eBooks

- 1C:UTC I[TPOD BV3

- CIIC «I'’APAHT-AHanuTuk

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

7.1|HaumeHOBaHHE CIEIMAJIBHOTO IIOMEIICHUsS: IIOMEIIEHHE [yl CaMOCTOSTEeIbHOM paboTel, UYuranpHbId 3ail.
OcHamennocts: ITK-4mrt. ¢ BO3MOXKHOCTBIO HOAKITIOUEHUs K ceTH «lHTepHeT» M olecrmedyeHueM JIoCTynma B
IEKTPOHHYIO0 HHOPMAHOHHO-00pa3oBarenbHyto cpeay CI'CITY, TlucbMenHsId cTon-4 mT., [lapra-2 mrT.

7.2|HanMeHOBaHHE CIICIMATBHOTO IOMELICHHST: YIeOHas ayJUTOPHS TS TIPOBEICHHUS JISKIIMOHHBIX 3aHATHH, PAKTHUSCKUX
3aHATHHA, TPYNIOBBIX KOHCYJIBTAIMHA, WHIUBHIYaJbHBIX KOHCYJBTAI[UH, TEKYIIEr0 KOHTPOJSA, MPOMEXKYTOUHOU
arTecranuu, YueOHas ayauropus. OcHamieHHOCTh: MenoBas nocka-lmr., Kommiexkr ydyeOHOIl mebenu, HOYTOYK,
MIPOEKIIMOHHOE 000pyI0BaHHE (MYJIBTUMEIUIHBIA TPOCKTOP U SKPaH).
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8. METOAUYECKHE YKA3AHMUS 110 OCBOEHUIO JUCIUITIJIMHBI (MOAYJIS)

Pabora Hag TeOpeTHYECKUM MaTepUaioM IPOUCXOAUT KPATKO, CXEMATHYHO, ITOCIEA0BATENHHO (UKCHPOBATE OCHOBHEIE ITOJI0KEHHMS,
BBIBOZBI, (pOpPMYIHpPOBKH, 00OOIICHHS; TOMEYaTh Ba)KHbIE MBICIIH, BBIJIENSATH KIIOYEBBIE CIIOBA, TepMHHBL. [IpoBepka TEpMHHOB,
MOHSATHI C TOMOIIBIO SHIMKIIONEANH, CIIOBAPEH, CIIPABOYHUKOB C BBHINMCHIBAHHEM TOJKOBaHUH B TeTpaab. O003HAYMTH BOMPOCHI,
TEPMHUHBI, MaTe€pUa, KOTOPIA BBI3BIBAET TPYAHOCTH, IIOMETUTH W IOIMBITATHCS HANTH OTBET B PEKOMEHIyeMoil smuteparype. Ecnu
CaMOCTOSITETIEHO HE YAaeTCsl pa300paThesi B MaTepHae, Heo0X0IuMo c(hOpPMYIHPOBATEH BOIIPOC U 3aJaTh IPEHNOAABATENIO.
[IpopaboTka pabodel mporpaMMbl JUCHUIUIMHBI, yIelsis 0coboe BHMMaHHE LEISIM M 3a/JadyaM, CTPYKType U COJEpIKaHUIO
JTUCHUIUIMHEL. KOHCIIeKTHpOBaHME HCTOYHUKOB, IMTOATOTOBKAa OTBETOB K KOHTPOJBHBIM BOIIPOCAaM, IPOCMOTP PEKOMEHIYeMOM
JUTEpaTypsl, pabora ¢ HHPOPMAITMOHHBIMU HCTOYHUKAMHU B Pa3HBIX GopMaTax.

Taxoke B mporiecce N3y4eHHs TUCIUIIMHBI METOANIECKHE PEKOMEHIAIMH MOTYT OBITh M3/1aHbI OTJEIbHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUIIIIMHbBL «OCHOBBI MCHECP’KMCHTA B CEPBUCEY

Buj koHTpOIIS MuHHMaITBHOE KOJTMYECTBO | MaKcHMaIbHOE KOJIUYECTBO
OamoB OaoB
HanmenoBanne pasaena: «Meroa0/10rH4eCKHE OCHOBBI YNIPABJICHYECKOH HAYKH»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 0 6
3 CamocrositenbHas pabora (crennaabHbie GOpMBI Ha BEIOOD) 0 7
KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 10 10
ITpoMeKyTOUYHBIH KOHTPOJIb 10 23
HaunMeHoBaHHe pa3ena: «IBOJIONHS YIPABIEHYECKOH MBICIH
Texkymuii KOHTPOJIb IO pa3Aeny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 0 6
3 CamocrositenbHas pabora (crnenuanbHbie GOpMBI Ha BBIOOD) 0 6
KoHTposbHOE MEPOTIPHUSITHE TI0 pa3ieity 8 8
ITpoMeKyTOUYHBIH KOHTPOJIb 8 20
HaunmeHoBanue pa3zesa: «Teopusi opranusanum»
Texymuii KOHTPOIIb TIO pa3feny:
1 AynuropHas pabota 0 0
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 0 6
3 CamocrosiTenpbHas pabora (crenuanbHbie GopMbl Ha BEIOOP) 0 8
KoHTposibHOE MEpOTIpUSITHE TTOpa3IeTy 20 20
TIpoMexyTOYHBIH KOHTPOJIb 20 34
HaumeHnoBanue pasnena: « DyHKIHMH YIPaBJICHUA»
Tekyumil KOHTPOJIb MO pa3ieny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabora (crenuanbHbie 00si3aTebHbIe (HOPMBI) 0 6
3 CamocrosiTenbHas paboTa (crenuanbHbie POPMBI Ha BBIOOD) 0 6
KoHTposbHOE MeponpHATHE IO pa3ieny 6 6
TIpoMexyTOYHBIH KOHTPOJIb 6 18
TIpomeskyTo4Has aTTecTarus (110 BCEM pasjiesiam) 44 95
OK3aMeH 5 12
HWroro: 56 100

Buasl KoHTpOIIS

I

HepequL WJIW IPUMEPBI SaﬂaHI/IP‘I, KpUTEPUU OLICHKH 1 KOJIMYCCTBO OaytoB

Tembl JJId U3YUCHHUA U O6paSOBaTeJ’IBHH€ PE3YIBTATHI

Texymmii KOHTPOJIb N0 pa3aenay «MeTo1010rHYecKre 0CHOBBI YIIPABJICHYECCKONH HAYKH»

1

AynutopHas pabota

2

CamocrositenbHas pabota (00s3aTesbHbIC
(bopMmbI)

IIpumep 3ananus:
Hanumire pa3BepHyThIi OTBET Ha TeMy: «MEHEIKMEHT KaK BUJ JESITENbHOCTU U

MGHG,H)KMGHTZ HOHATHUE U METOJ0JIOTUA
Counaanaﬂ OTBCTCTBCHHOCTD U 3THUKaA YIIPaBJICHUSA
MeToa0JI0rM4eCKIEe OCHOBBI MCHEIXKMCHTA
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cucTeMa yIpaBlICHHS».
Kpurepun onenkn.

Kpurepnii / Onenka Beimonnen Beimon He
HOJTHOCTBIO HEH BBITIONTHEH
4acTHY
HO
PackpbITo 0OCHOBHOE NOHATHE 2 Gamna 1 Gamn 0 6annoB
Ilepeuncnens! Bce 2 Gamna 1 Gamn 0 6annoB
COCTABIISIOIIHE 3TeMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 Gann 0 6annoB
COCTABIIIONINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

3 | CamocrosTensHas paboTa (Ha BEIOOD)

IIpumep 3amanms:
Ha ocHOBe M3y4eHHUs HOHATHS IIPUHIMIBI YHIPaBICHHUs», HAIHCATh aHATUTHYECKYIO
paboTy, pacKPHIBAIOIIYIO CIEIYIOIINE BOIIPOCHL:

* JIOHATHE IPHHLUIIBI YIIPABICHU»

* JlebuHUIINS TOHATHI «IIPUHIMITB! YIPABICHUS» U «3aKOHOMEPHOCTH YIIPABICHHSD»

. I/I3y‘il/lTC Ppas3jiniHbIC THUIIOJOTUN MNPUHIUIIOB YIHPABJICHUA W TIPUBCAUTE TY
KIaccuUKanuio, KOTOpas B OoJyblleld cTemeHW, Ha Bamr B3, crmocoOCTByeT
3¢ (EeKTUBHOMY B3aMMO/ICHCTBHIO IEPCOHAJIA U PYKOBOAUTEIISI B OpraHU3aIliH

+ Oxapakrepu3yiTe coiepaHue IPUHIAIIOB YIPABICHUS

 IlpuBeaure mpuUMeEpHI CBSI3U MPUHIUIIOB MEXKAY COOO0M
e Vkaxure, Kak HapylIeHHWE CBA3M MEXIy INPHHIMIAMU BIUSIET HA YIpaBICHUE
MEPCOHAJIOM OpraHu3alnu (KaKOBbI BO3MOXKHBIE TIocieAcTBUs ). OOOCHYHTE CBOIO TOUKY
3pEHUSL.
Kputepuu ouenku.

1. PackpbITBl OCHOBHBIE 3JIEMEHTH aHAMTUUECKOH padoThl (Mo 1 Oamma 3a KaxIblit
apryMEHTUPOBaHHBINA OTBET)

2. Yxa3aHbl BapUaHTHl HapPYIICHUS CBA3eH MEXIy HNPHHIMIIAMH U HOCIEACTBUS JUIA
yIIpaBJIeHUs NEPCOHATIOM opranuzanu (1-2 6ania B 3aBUCUMOCTH OT 000CHOBaHHOCTH
TOYKH 3pEHHS aBTOPa).

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: METOAOJIOTMYECKHE OCHOBBI MEHEKMEHTAa: 3aKOHBI,
MIPUHOUNG U (QYHKUUHM YIPaBICHHUS; POiH, GYHKIMH M 3aJa4d
MeHeJDKEpa B COBPEMEHHON OpraHU3alliy; CyIIHOCTb COLIMaIbHON
OTBETCTBEHHOCTH OpPraHU3allMU 1 ITHYECKHE HOPMBI YIIPABICHHUS.
YMeer: cTaBUTh KOHKPETHBIE, U3MEPUMBIE M PEATUCTUYHBIE LIENN
YIIPaBJIEHUECKOH AeATEIBHOCTH Ha IpHMepe yueOHOH CUTyaIuH.
3HaeT: THUNBl W BUIBl OPraHM3alluil; 3aKOHBI M IPUHIUIBI
co3aaHus ¥ QyHKIMOHUPOBAHUS OpraHU3aIM1; OCHOBHBIE 3a/1aut
U COCTaBJIAIONINE 2JIEMEHTBI OPraHU3allMOHHOIO MPOLECCa; TUIIBI
OpPraHU3allMOHHBIX CTPYKTYpP, MX JOCTOMHCTBA M HEJOCTATKH,
OCHOBHBIE BU/Ibl ¥ METO/Ibl BHYTPUOPIaHU3AIIMOHHOTO KOHTPOJIS U
aHajM3a; METOJbl CTUMYJIMPOBAHUSA [EITEIbHOCTH IepCOHaa
opranuzanuy cdepsl yCIyr; BUIbI U METO/Abl OPraHU3alluOHHOTO
IUTAHUPOBAHUSA;  JITOPUTM  IUIAHUPOBAHMUA  JIEATEIBHOCTH
NEPCOHAJIA; aJITOPUTM AEIETMPOBAaHUS TOJTHOMOYHH.

Ymeer: pacnpenensaTh MOJHOMOYMS M OTBETCTBEHHOCTh 3a HX
BBIIIOJHEHUE; MPOEKTUPOBaTh OPraHU3allMOHHYIO CTPYKTYpY
IpeAnpusThs chepsl YCIyT, pa3padaTeiBaTh MPEIIOKEHHS 110 e
COBEPIICHCTBOBAHUIO; OCYLIECTBIATH IPOLECC MOCTPOCHHUS
KOMMYHHKAIIMH MEXAYy COTPYAHHKAMH M PYKOBOJHUTEIEM IS
3G (QEeKTUBHOH  COBMECTHOH  JEATENBHOCTH;  OCYILECTBIATH
IpoIiecC  MOTHUBHPOBAaHUS  COTPYIJHHMKOB JJIsl  peaM3aliu
NOCTABJICHHOM  L€JM;  aHAJIM3UPOBaTb  OPraHU3aLMOHHYIO
CTPYKTYPY NPEANpPUATHS CPephl YCIyT B 3aBUCUMOCTH OT 3TaIlOB
JKU3HEHHOTO LHUKJIA MPEANpPHUATUS U YIPaBICHYECKON CUTyaluH,
pacripefensaTb IOJHOMOYMS M  OTBETCTBEHHOCTh 32 HX
BBIIOJIHEHWE TMIPU peanu3aluu Ieleil M 3aaad; ONpenessTh
3ampockl CyOBEKTOB BHELIHEH cpenbl; B yueOHOH cuTyanuu
aHaJIM3UPOBATH COOTBETCTBUS BUJICHUS PYKOBOJUTENS
npennpusTus chepsl ycIyr 3aipocaM cyObeKTOB BHEILIHEH cpebl;
Ha TpUMepe VYIpaBI€HHS TPEONpHATHEM Ccdepbl  yciyr
aHaIN3UPOBAaTh OCOOCHHOCTH BIMSHHSA KOMIIOHEHTOB BHEIIHEHl
cpezpl opraHu3aiy (Makpo ¥ MUKPOOKPYXEHHUS) U BHYTpEHHEU
Cpefibl Ha JESATENbHOCTh OPraHU3allMU B PA3JIMUHBIX CUTYaLUsX;
IJIAHUPOBAaTh  JESATEIBHOCTh  IIEpCOHAJa MO  pealnu3alnuu
MOCTABJICHHBIX LleJied B Y4eOHOH CHTyaluu; Ha mpuMmepe
yIOpaBieHHus mpeanpustreM cdepsl yciayr (OpMyIupoBaTh
3a7a4yd MEHEKepa B XOJ€ peau3allMd UM OCHOBHBIX (YHKIMH
YIpaBJICHUS C YYETOM 3THYECKUX HOPM M IIpaB; MPOEKTUPOBATH
OTKJIOHEHMSI OT 3aIUIAHUPOBAHHBIX PE3yJbTaTOB; (HOPMUPOBATH
JIbTEepHATHUBHBIE PEIICHNS B Cllyyae HECOBIAJICHHUS PE3YJIbTaTOB.

KonTtponbHOE MeponpusaTHe 1o pasneny 1

IIpumep 3aganus:

YMeer: BbLACTATH 1€ W OOBEKTHl KOHTPOJSI B y4eOHOMU
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Ha ocHOBe IpeAno>KeHHBIX YIPaBIEHYECKUX CUTYyalui (MM INPUBEJCHHBIX) IPOBECTU
OLEHKY MpOONEeMHOM CHTyallud B OpTaHM3alMd C MO3UIHMH  COLHAJIBHOU
OTBETCTBEHHOCTH 3a IIOCIEACTBUS ACHCTBUI MEeHeKepa

IIpumepHas cutyarys Ui aHaIu3a

OrpoMHasl IpuiIuBHas BOJHA IIPOU3BENa CHIbHEMIME pa3pylleHUs Ha A30pCKHX
OCTpOBaX, HaceJeHHE KOTOPBIX OCTAaJOCh 0Oe3 KM3HEHHO HeoOXomuMbix Bemei. [Ipu
3TOM CYIIECTBYET OIIACHOCTb MOBTOPEHMUS IITOpMa. ['TaBHOE ycuiMe ObLIO HallpaBIIeHO
Ha MOJABO3 JKM3HEHHO HEOOXOIUMBIX CPEACTB Ha ocTpoBa. OpraHU3anysi N0 OKa3aHUIO
IIOMOIIY HaceleHHIo oOpartuiack k Poccuiickoil rpy3oBoit kommanuu BAMU, xoropas
pacrionaraet JIydymiuM 00OpyJOBaHWEM JJIsl JOCTaBKM Takod momomu. BAU
COIJIalIaeTCsl OKa3aTh IIOMOIb, HO 3a IEHY, CYIIECTBEHHO IPEBBIIIAIONIYI0 OObIYHbIN
YPOBEHB.
Kpurepuu onieHku (BBIIOJIHEHUE KKIO0T0 KPUTEPHs OLieHUBaeTcs B 2 Oasuia).

1. Oby4aromumMcs IpuBeIeHa YIpaBIeHIECKast CUTYaIMs ISl IEMOHCTPALMH ITPOOIEeMbI
UCIIOIb30BAHUS HOPM 3TUKH B IPUHATUH YIIPABIEHUECKOTO PEIICHUS

2. OmucaHpl TOTEHIMAIBFHBIE BO3MOXKHOCTH (TIOJOXHUTENbHBIE W OTPHUIATEILHEIC)
HOCJICICTBUI IPUHATHS JAaHHOTO YIPaBJICHIECKOIO PEIICHUS

3. ObocHOBaHA HEOOXOAUMOCTh M3MEHEHHH (ITOCTOSIHCTBA) BRIOPAHHOTO PELICHUS
4. JlaHa OLEHKA YIPaBJICHYECKOI'O PEIIECHUs, MCXOAS U3 CHIOMUHYTHOH BBITOJbI U
JIOJITOCPOYHOM MePCHEeKTUBBI KOMITAHUT

5. IIpeaioxkeHo CBOE pelieHre poOIeMHON CUTYalluy ¢ Y4€TOM 3THYECKUX HOPM U
TIPaBUI

CUTyalluu; pa3pabaTbiBaTh KpPUTEPHUH OLCHKHU JESTEIbHOCTH
IepcoHasa OpraHM3alMu cdepbl yCIyr B COOTBETCTBHU C
[IOCTaBJIICHHBIMH LIEJSIMU; MPOBOJIUTH AHAIN3 YIPABJICHUYECKOH
JEATeNbHOCTH M JESATENFHOCTH IepCOHala B COOTBETCTBHH C
LeJISIMH OpraHu3allid W pe3yJbTaTaMH KOHTPOJS; MPOBOJHUTH
aHaIn3 yCIIOBUI u MOCIIEICTBUH, MIPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABICHYECKHX peIleHHH (B COOTBETCTBUH C
THUTIOM PEILICHHS).

IIpomesxyTounsIit

KOHTPOJb  (KOJUYECTBO

6aJioB)

Tekymuii KOHTPOJIL 10 pa3ey «IBOJTIOLHS

yHnpaBJIeHYeCcKOi MbICIN»

1

AyautopHast paboTa

2

CamocrostenpHast paboTa (00s3aTeTbHBIE
¢dbopmeI)

IIpumep 3ananus:

Hanumure pa3sBepHyThIit 0TBET Ha TeMy: «OCHOBHBIE HJIEU YIPABICHUS [IEPCOHATIOM B
paboTax mpencTaBuTeNe aIMHHACTPATHBHOI MIKOTBI MEHEIXKMEHTA.

Kputepuu ouenku:

Kpurepuii / Ouenka Brimonaen Brrmon He
HOJTHOCTBIO HEH BBIIIOJIHEH
qacTH4
HO
PackpbITO OCHOBHOE TTOHATHE 2 Gamna 1 Gamn 0 6anoB
[Tepeuncnens! Bce 2 Gayuta 1 6amn 0 GaynoB
COCTAaBJIAIOIINE HIICMEHTEHI
(cTpykTypa) mpeamera
(siBIICHMSA)
Jlana xapakTepucTHKa 2 Gamna 1 Gamn 0 6annoB
COCTAaBJIAIOIINX dJIEMEHTOB
(cTpyKTypBI) IpeaMeTa
(s1BIICHUS)

OCHOBHBIE 3TaIbI YBOIIOLUH YIPABICHYECKOH MBICTH
Bnacte u nuaepcTBo

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: METOJI0JIOTMYECKUE OCHOBbI MEHE/PKMEHTA: 3aKOHBI,
NPUHIUNG U (YHKUUH YIPABICHHS; POJH, QYHKIMH H 3aJa4d
MEHEeIKEpa B COBPEMEHHO OpraHU3aliK; CyIIHOCTh COLUATbHOMN
OTBETCTBEHHOCTH OpPraHU3allly M STHYECKHE HOPMBI yIIPABICHHUS.
YMeer: cTaBUTh KOHKPETHBIC, H3MEPUMbIE M PEATMCTUYHBIC LIETH
YIIpaBJICHYECKON IEATEILHOCTH Ha IIpUMepe Y4eOHOH CUTyaluu.
3HaeT: THUIBI M BHUIbl OPraHU3alMi; 3aKOHbl M TMPHHIUIIBI
co3/1aHMs U QYHKIIMOHMPOBAHUS OpPraHU3allMH; OCHOBHBIE 3a/1a41
U COCTABJISIIOLIME JIE€MEHTHl OPraHN3allMOHHOTO MPOIIecca; TUITbI
OpPraHU3alMOHHBIX CTPYKTYpP, MX JOCTOMHCTBA M HEIOCTAaTKH,
OCHOBHBI€ BHJIbI U METO/Ibl BHYTPHOPTaHU3AIIMOHHOTO KOHTPOJIS U
aHajM3a; METOJbl CTUMYJIMPOBAHMS [ESATEIbHOCTH IepcoHala
opranuzanuu cepsl ycIyr; BUIbI U METOJbl OPraHU3allMOHHOTO
IUIAHUPOBAHUS;  JITOPUTM  IUIAHUPOBAHMUA  JIEATEIHLHOCTH
MIepCOHAIA; AITOPUTM JeJIETUPOBAHNUS TIOJIHOMOYHIA.
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3 | CamocTtostenpHas padota (Ha BEIOOD)

TIpumep 3aganus:

Ha ocHoBe aHanm3a aMepHKaHCKOTO M SIIIOHCKOTO ITOAXOJOB K YIIPABICHHUIO CPAaBHUTE
yIIpaBJIeHHE MIEPCOHAIOM B aMEPHKAHCKOM M SMOHCKOM MEHEJDKMEHTE 10 KPUTEpHUSIM
(OCHOBHBIC NPHHIMITEI YIPaBICHUS, LENb YNPaBICHUS, KOHKYPEHIHS, TapaHTUH IS
MepCOHAlIa, CIIOCOOBI IPUHSTHS PELICHUH, eJeripoBaHue MOJIHOMOYHI, METO/] HaliMa,
omnata Tpyna). K kakoMy MoAxomy 1O BBIICIECHHBIM ITapaMeTpaM TATOTeeT yIpaBlieHne
00pa3oBaTebHBIM YUPEKICHHEM Ha COBPEMEHHOM 3Tane pa3BuTusA? B yem poccuiickuii
MEHTAIUTET W CICHU(HKA POCCHUIICKOTO Mojxona K yrnpasieHuro. OOOCHYHTE CBOIO
TOYKY 3pEHHSI.

Kputepun orieHku: (BBIMOJHEHHE KAXKIOTO KpPHUTEpUs oOleHHBaercs B 1-2 Oamna B
3aBHCUMOCTH OT CTETIEHH 000CHOBAHHOCTH CYXICHHIA).

1.  PackphITBl OCHOBHBIE KPHUTEPHH YIPaBICHHUS NEPCOHAIOM B aMEPHKaHCKOM U
STIOHCKOM MEHE/PKMEHTE

2. OmucaH ¥ 000CHOBaH BBIOOP MPHOJMKEHHOCTH POCCHHCKOTO MEHEKMEHTa Ha
COBPEMEHHOM JTarle pa3BUTHS K aMEPUKAaHCKOMY WM SIOHCKOMY TIOAXOILY B
yIIpaBJIeHUN

3. OnwucaHbl U 00OCHOBaHBI POCCHHCKHI MEHTAJIMTET M CielH(UKa POCCHHCKOTO
MOAXO0/1a K YIIPaBJIECHHIO.

YMeeT: pacnpelenaTh IOJHOMOUYUS U OTBETCTBEHHOCTh 33 HX
BBIIIOJIHEHHE; IIPOEKTHPOBAaTh OPTaHU3ALMOHHYIO CTPYKTYPY
npeanpustus chepsl ycIayr, pa3padaTeiBaTh NPEUIOKEHHS 110 €€
COBEPILICHCTBOBAHUIO; OCYLIECTBIATH IPOLECC MOCTPOCHHUS
KOMMYHUKALUH MEXAYy COTPYAHMKAMH M PYKOBOJUTENEM JUIS

3¢ (GEKTUBHOM  COBMECTHOM  JCATENBHOCTH;  OCYIICCTBIATH
IpoliecC  MOTHBHUPOBAHHS  COTPYIHHKOB JUISl  pealn3alid
[OCTaBJICHHOW  LEJH,  aHAJIM3HPOBATH  OPraHU3ALHOHHYIO

CTPYKTYpY NPEANPULTUS CHEPBI YCIYr B 3aBUCUMOCTH OT 3TalloB
JKU3HEHHOTO LUKJIA MPEINpHUATHS U YIPaBICHYECKON CUTyaluH,
pacupesenaTb I[IOJHOMOYMS M OTBETCTBEHHOCTh 3a HUX
BBIIOJIHCHWE IMIPU peanu3aluy Iefledl MW 3a1ad; OIpeAessiTh
3alpockl CyOBEKTOB BHELIHEHl cpenbl; B yueOHOH cuTyanuu
aHAJIN3UPOBATH COOTBETCTBUS BUICHUSA  PYKOBOJHTEINA
npennpuaTus chepsl ycIyr 3alpocaM cyObeKTOB BHEIIHEH cpebl;
Ha TpUMepe VYIpaBlIeHHS TPEOUpHATHEM Ccepbl  yciyr
aHaJIN3UPOBaTh OCOOCHHOCTH BJIMSHUS KOMIIOHEHTOB BHEIIHEH
cpezpl opraHu3aniy (Makpo ¥ MUKPOOKPYXEHHUS) U BHYTpEHHEU
Cpenbl Ha JNEeATeIbHOCTh OPraHU3aluy B PAa3IMYHBIX CUTYaLUsX;
IUTAaHUPOBATh  JICATENBHOCTh  IIEPCOHANa 110  peau3aluu
IOCTABJICHHBIX Leeil B yueOHOW cCHTyaluu; Ha IIpUMeEpe
yIpaBiIeHUs mpeAnpusTaeM chepsl ycuayr GOpMyIHpOBaTh
3a7a4yd MEHeKepa B XOJ€ peaju3allid UM OCHOBHBIX (YHKIMI
YIPaBJICHUS C YYETOM 3THYECKUX HOPM M TpaB; MPOEKTUPOBAThH
OTKJIOHEHMSI OT 3aIUIAHUPOBAHHBIX PE3yJbTaToB; (HOPMUPOBATDH
IPTEpHATHUBHBIC PEIICHHS B Cllydae HECOBIAJICHHUS PE3YJIbTaTOB.

KoHTponbHOE MeponpHsTHE 110 pa3neny 2

IIpumep 3aganus:

Hcropust pa3BuTHUs yIpaBIeHYECKON MBICIIU BBIAEIISIET PsI OCHOBHBIX LIKOJ U ITOJIXO0JI0B
yIpaBJIeHHs, HapuMep, IIKOJIa HAyYHOTO YINpPaBJEHHS, aIMHHUCTPATHBHAs IIKOJA,
IIKOJIa YEJIOBEUECKUX OTHOIIEHUH, COBPEMEHHbIE HIKOJIBL. [lepeunciure xapakTepHble
YepThl THITMYHOM A POCCHHUCKUX OpraHU3alid (0 MHEHHIO O00YYaromerocs) IIKOJbI
ynpasieHus. OOOCHyMHTe, Kakue IOJIOXKEHHsS BBIOPAHHOI yIpaBIeHYECKOH Teopuu
COXPaHWINCH B YIIPaBJICHUH 00pa30BaTebHBIM yupesxaeHneM. Kakue noaxoxapl, Ha Bam
B3[VIAM, CIEAYEeT WM3MEHHUTb WIM BBECTU B IPAKTUKY YIPABICHUS OpPraHU3aLUsIMU
oOpazoBaTtenbHOl cdeppl. CdopMmynupyiite HOBble MNOAXOAbl K  YIPaBICHUIO
opranusauusmu B Poccuiickoit denepannu.

Kputepun onieHKH (BBIOIHEHUE KaXKA0TO KPUTEPHS OLIEHUBAETCs B 2 Oauia):

1. TlpuBenena (Ha BHIOOP) LIKOJIA YNPABJICHUS C KPATKOW XapaKTEPUCTHKONH OCHOBHBIX
TMIOJIOKEHUH, PACKPHIBAIOIIUX CYTh YIPaBJIEHUECKONW TEOpUHU

2. TlpuBeneHbl OCHOBHBIC MOJIOKCHHS THIHYHON (C TOYKH 3PEHHS OOYUAromerocs)
TEOPHH YIIPABJICHNUS, UCIIOIb3yEMON B POCCUIICKOM MEHEDKMEHTE

3. VI3 0CHOBHBIX NOJI0KEHUH TEOPUH BEIOPAHHOMN IITKOJIBI YIPaBICHUS cHOPMYTUPOBAHBI
U OOOCHOBAaHBI Te, KOTOpBIE COXPAaHWIHCh B VIpaBlIeHHMH 00pa30BaTEIbHBIM
YUPEKACHUEM

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: METOAOJIOTMYECKHE OCHOBBI MEHEKMEHTA: 3aKOHHBI,
NPUHIOUNG U (YHKUUHM YIPaBICHHS; POJH, GYHKIHMU H 33Ja4d
MEHEDKepa B COBPEMEHHON OpraHU3aliY; CYLIIHOCTb COLIMAIbHOM
OTBETCTBEHHOCTH OpPraHU3alllU M STHYECKHE HOPMBI yIIPABICHHUS.
YMeer: cTaBUTh KOHKPETHBIC, U3MEPUMbIE M PEATUCTUYHBIC LIEJN
YIpaBJIEHUECKON IEATEILHOCTH Ha IpUMepe Y4eOHOM CUTyarum.
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4. TlepeuncieHsl HOBbIE NOAXOJbl K YIPABICHUIO OpraHuM3auusMu B Poccuiickoit
Deneparn

IIpomesxyTounslit
6aJuIoB)

KOHTPOJb (KOJ’II/I‘-IGCTBO

Texymuii KOHTPOJIb M0 pa3aeiy «Teopusi opraHnuzanum»

1 | AyautopHas paboTa

2 | CamoctosTenbHas paboTa (00s3aTeNbHEIC
(bopmbI)

TIpumep 3aganus:

Hamummre pa3BepHyTHIit OTBET Ha TeMy: «XapaKTepPHCTHUKA HIIEMEHTOB BHEITHEH Cpebl
OpTaHU3ALNNY.

Kputepuu ouenku:

Kpurepnii / Onenka Beimonuen Beinon He
HOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE ITOHATHE 2 Gamna 1 Gann 0 6annoB
IepeuncieHs! Bce 2 Gamna 1 Gann 0 6annoB
COCTABIISIOIIHE 3TeMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 Gann 0 6annoB
COCTABIISIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

3 | CamocTrostensHas pabota (Ha BEIOOD)

IIpumep 3aganus:

Ipoanammupyiite paboTy pyKoBOAWTENeH 00pa30BaTENBHBIX OPraHW3AUMA C TOYKH
3peHUs] Hay4qHOM OpraHM3alMu TpyAa MO CIEAYIOUIMM HAaIpaBIeHUSM (OIUlaTa MU
CTUMYJIUPOBAHUE TPY/la, pa3/ielIeHue U KOONepaIys Tpyia, TEXHHUECKOoe 00ecreueHre u
MeXaHHU3anus TPpyaa, HOPMHPOBAHKE TPYy/a, ONaroNpHATHBIN PEXUM U YCIOBHSA TPYHa).
Kaxue npennoxennsie HanpasieHuss HOT moryr noBbeicuTh 3((EKTHBHOCTH Tpyna
pyKoBomUTENs 00pa3oBaTeNbHOTO yupekaeHns? OOOCHYyHTe CBOIO TOYKY 3pCHUS.
IIpeanoxxute cBou CHOCOOBI ONTHMHU3ALUK YIPABICHYECKOIO TPyAa PYKOBOIUTEINS
00pa30BaTENbHOTO YUPEIKIACHUS.

Kpurepun orieHkH (BBIIOJIHEHUE KXIOTO KPUTEPHS OLICHUBAeTCA B 2 Oasa):

1. Jlama xapakTepHCTHKa HalpaBJICHHN HAyJHOW OpraHM3amiH Tpynaa (yKa3aHBI
MIOJIOKUTENBHbIE M OTPUIATENIbHbIE CTOPOHBI UX IPUMEHEHHS)

2. TlpuBeneHBI HEAOCTATKU B pabOTE PYKOBOJUTENEH COBPEMEHHBIX 00pa30BaTEIbHBIX
YUPEXIEHUH C TOUKU 3pEHUS HayYyHOM OpraHu3aliu Tpyaa

3. OoOocHoBaH BEIOOp HamOolee ONTHMAIBHBIX HANpPaBICHHH  OpraHU3AIUU
TPYZapyKOBOAUTENS 00pa30BaTENbHOTO YUPEIKACHHS C TOUKH 3PEHHS IOBBILICHHS €T0
3 HEeKTUBHOCTH

4. TlpemnoxkeHbl CIOCOOBI ONTHMHU3ALUH YIPABICHYECKOTO TPYAa PYKOBOIUTENS
(VHBIE ITO CPaBHEHHIO C TIPEIOKEHHBIME B 331aHIH)

Opranuzanys Kak 00beKT yIpaBiIeHus
BHemHss ¥ BHYTpEHHSS cpejla OpraHn3aiu

OOpazoBaTenbHblE PE3YIIBTATHIL:

3HaeT: METOJOJIOTHYECKHE OCHOBBI MEHEDKMEHTA: 3aKOHBI,
IPUHIANG U (QYHKIWUH yHOpaBIeHHs; POJIH, (GYHKIMH W 3a1a4d
MEeHe/Kepa B COBPEMEHHOI OpraHu3aliy; CYIIHOCTb COLHAIbHON
OTBETCTBCHHOCTH OPTaHU3aLMH M STHYCCKHEC HOPMBI yIPaBICHHS.
VYMeeT: cTaBUTh KOHKPETHBIC, H3MEPUMBIC M PEAIMCTUYHbIC 1IN
YIPABJICHYECKOH IeSTEILHOCTH Ha IPUMepe y4eOHON CUTYALNH.
3HaeT: TUNBl M BHUIBl OpPraHW3alUH; 3aKOHBI W IPUHIHIIBI
co31aHus U QYHKIMOHUPOBAHUS OPTraHU3AL[MU; OCHOBHBIE 3a/[a491
U COCTABIIIONINE 3JIEMEHTHI OPraHM3aI[OHHOTO MPOIIECca; THIIBI
OpraHM3aLUOHHBIX CTPYKTYP, MX HOCTOMHCTBA M HEHOCTATKH,
OCHOBHBIC BU/IBI U METO/IbI BHYTPHOPTaHU3ALOHHOTO KOHTPOJIS U
aHaJn3a; METOABl CTHMYJMPOBAHMS [EATEIbHOCTH IepcoHana
opraHu3anuy cepsl yciuyr; BUIBI 1 METOABI OPraHW3alHOHHOTO
IUIAHUPOBAHMs;,  QITOPUTM  IUIAHUPOBAHHS  JESATEIbHOCTH
HepCoHaa; AITOPUTM JIeJICTHPOBAHMUS OJIHOMOYHIL.

VMeer: pacrpenensiTb MOJHOMOUYHS W OTBETCTBEHHOCTh 33 HX
BBITIOJIHCHUE; IPOCKTHPOBATH OPTaHU3ALMOHHYIO CTPYKTYPY
npeanpusiTus chepsl ycuyr, pa3pabaTeiBaTh MPEIIOKEHUS 110 ee
COBEPILCHCTBOBAHHIO; OCYILIECTBIATH IPOLECC MOCTPOCHHS
KOMMYHHKALMIT MEXIy COTPYyAHMKaMH M PyKOBOAMTEIEM IS

3¢ (GEKTUBHOM  COBMECTHOW  JAEATENBHOCTH;  OCYLIECTBIATH
mpouecc MOTHBHUPOBAaHMS COTPYIHHKOB JUISL  pealn3aluu
MOCTABJICHHOM  LIEJM;  aHAJIM3UPOBaTh  OPraHU3aALHOHHYIO

CTPYKTYPY NPEANpPUATHS CPephl YCIyT B 3aBUCUMOCTH OT 3TaIlOB
KM3HEHHOTO IIMKJa MPEANpUSITUS U YIPaBIEHUCCKOH CUTYaIlHH,
pacripefensaTb IOJHOMOYMS M  OTBETCTBEHHOCTh 32 HX
BBIIIOJIHEHUE TPHU peaM3alliil LeNed W 3a1ad; OIpeAessiTh
3arpocskl  CyOBEKTOB BHEIIHEH cpefpl; B y4eOHOH CcuTyauuu

aHAJIM3UPOBAThH COOTBETCTBUS BUJICHHUS  PYKOBOIMTEIS
MIpeanpHUsAThs chepbl YCIIYT 3arpocam CyObeKTOB BHEIIIHEH Cpe/ibl;
Ha TIpuMepe YIpaBICHUS IpeanpustueM cdepsl  yciayr

aHAIIM3HPOBATh OCOOCHHOCTH BIMSHUS KOMIIOHGHTOB BHEIIHEH
Cpenbl OpraHu3aluy (Makpo ¥ MHUKPOOKPY)KEHHS) U BHYTPEHHEH
Cpenbl Ha JeATeNbHOCTh OPTaHH3allMi B PA3IMYHBIX CHTYaLHsX;
IUNIAHUPOBATh  JEATENBHOCTh  IIEPCOHANa 10  peanu3aluu

Crpannna 14 u3 18




Hampasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduis): «MHMOpMAIMOHHBIN CEpBUCH
Paboyas nporpamma JuciuIInHbl «OCHOBBI MEHE/DKMEHTA B CEPBHCE»

[IOCTaBJIICHHBIX MeJed B y4eOHOH CHUTyalluu; Ha IpUMepe
yIOpaBiIeHUs MpeanpusTaeM cdepsl ycuyr GOpMyIHpOBaTh
3aJaud MEHEIKepa B X0J€ peaju3alud UM OCHOBHBIX (DyHKIMN
yIpaBJIeHUs C Y4€TOM 3THYECKUX HOPM M IIpaB; MPOEKTUPOBAThH
OTKJIOHEHHsI OT 3aIUIaHHPOBAaHHBIX PE3yJbTaToB; (opMupoBaTh
JIbTEepHATHUBHBIE PEIlICHNs B Cllyyae HECOBIAICHUS PE3YJIbTaTOB.

KoHTposBHOE MepoNpHATHE O pasnery 3

Ipumep 3amanus: IIpoaHanu3upyiTe OPraHU3ALUOHHYIO CTPYKTYPY VYIpPaBICHHS
00pa30BaTEIBHOTO YUPEKICHHS

IIpu BBIMOTHEHUH 3aJAHUSI CIICAYET:

. nogoOpaTb M JaThb XapaKTepUCTHKY 0Opa30oBaTeNbHOW  OpraHHU3alUU
(HauMeHOBaHWE OpraHHW3alliK, OPTaHU3Al[MOHHO-TIPaBOBYID (opMy U  dopmy
COOCTBEHHOCTH HPEANPHUSITHSL);

¢ T[PUBECTH LEJb U BUIBI JCITSIHHOCTH OPraHU3aIluN

¢ J1aTh XapaKTEepUCTHKY TPOMyKTa (WIM YCIyrd) HpeAnpusaTus (moTpeOHOCTH,
YIOBJICTBOPSIEMbIE MPOAYKIHMEH TNPEANpPUATHS, MOKa3aTeNd KayecTBa MPOIYKIHH
MIPEIPHATHSA);

¢ TMpUBECTH INTATHOE pACMUCaHWE JaHHOTO YUPEXKICHUS U (PYHKIHOHATBHBIC
0053aHHOCTH paOOTHHUKOB (KPaTKo);

¢ 1300pa3suTh B BUJE CXEMbl OPraHU3ANMOHHYIO CTPYKTYPY YIPABICHUS JAaHHBIM
00pa3oBaTeIbHBIM YUPESKACHIEM;

¢ OXapakTepU30BaTh CUTYAI[HIO HA PBIHKE C Y4ETOM MPOU3BOJUMOIO HPOJIYyKTa (WM
yCIIyTH);

4 OXapaKkTepu30BaTh  pEalbHYI0  OpraHU3allMOHHYIO  CTPYKTYpPY  yIIpaBICHHUS
yupexaeHus (yKa3aThb THII, HEIOCTATKH, CUIIbHBIE CTOPOHBI (€CIIH UMEIOTCH));

¢ BHECTH NpeAoKeHHs (TIPH HEOOXOTUMOCTH) IO COBEPIIEHCTBOBAHUIO CYIIECTBY-
IOIeH OpraHn3allMOHHON CTPYKTYpHI YIIPaBIeHUS 00pa30BaTEIbHBIM YUPEKACHUEM;

¢ 1300pa3uTh PEKOMEHIYEMYIO OPTraHW3alMOHHYIO CTPYKTYPY YIPaBJICHHS JAaHHBIM
YUPCIKKACHHUEM B BUIE CXEMBI.

¢ 000CHOBaThb €€ IMPEeUMyILEeCTBa 10 CPABHEHHUIO C CYLIECTBYIOIIEH OpraHu3allHOHHON

CTPYKTYpOH.

Kpurepnn onieHkn (BBIIOTHEHNE KaXKIOTO KPUTEPHsI OIEHHBAETCS B 2 Oaia):

1. JlaHa xapakTepucTuka 00pa3oBaTeIbHON OpraHU3alty;

2. ChopMyarpoBaHbI IIEJTb H BUABI AEATEIEHOCTH OpraHU3alUuH

3. Jlana xapakTepHCTHKa IPOAYKTA (WIN YCIYTH) yUPEKACHUS

4, IpuBeneHo MTATHOE PACIHCAHHE JAHHOTO YUPEXKICHUS M (PyHKIMOHATEHEBIE
00513aHHOCTH PaOOTHUKOB;

5. IpencraBmeHa  cxemMa  OPraHM3AIMOHHON  CTPYKTYpPHl  yIpaBICHHS
00pa3oBaTENbHBIM YUPSKACHUEM;

6. JlaHa XapakTepHCTHKa CHTyalldH Ha pBIHKE C YYETOM IPOH3BOAMUMOTO
HpOIYKTa (MM YCIYTH);

7. JlaH aHanM3 peanbHOW  OPraHM3alIOHHOW  CTPYKTYPHl  YIPaBICHHS
00pa3oBaTENbHBIM YUPSKACHUEM;

8. PazpaboTanbl npemoxkeHust (Mpyu HEOOXOIUMOCTH) MO COBEPLIEHCTBOBAHHIO

CYIIECTBYIOIIEH OpraHU3aIMOHHON CTPYKTYpPbI YIIPABICHHS YIPESIKACHNUS,

OOpazoBaTenbHble PE3YJIBTATHI:

3HaeT: TUMNBI W BUJbl OPraHM3aLMil; 3aKOHBI W TNPHHIMIIBI
co31aHus U QYHKIMOHUPOBAHUS OPTaHU3AIMN; OCHOBHBIC 331a41
U COCTABIISIOLINE IEMEHTBI OPraHU3aLMOHHOTO IIPOLECCa; TUITBI
OPraHHM3allMOHHBIX CTPYKTYP, HX IOCTOMHCTBA M HEJIOCTaTKH,
OCHOBHBIE BUJIBI M METO/IbI BHYTPHOPTaHU3ALOHHOTO KOHTPOJIS U
aHAJIM3a; METOIbl CTHMYJIHPOBAHHS JACATCIBHOCTH IIEPCOHANA
opranuzanuu chepsl yciuyr; BUIbI 1 METO/bI OPraHH3aLHOHHOTO
IVIAHUPOBAHMS;  AITOPUTM  IUIAHUPOBAHHSA  JIEATEIBHOCTH
HepCOoHaIa; AJITOPUTM JeJIerHPOBAHMUS TIOJTHOMOYHH.

VYMeeT: pacnpenessiTe MOJHOMOYMS M OTBETCTBEHHOCTh 3a HX
BBITIOJIHEHHE; IIPOCKTUPOBATH OPTaHU3ALHOHHYIO CTPYKTYDY
npeanpusTis chepsl yelIyr, pa3pabaThiBaTh MPEUTOKEHHS 1O ee
COBEPILECHCTBOBAHHIO; OCYILIECTBIATH IPOLECC [OCTPOCHHS
KOMMYHUKAIIMIl MEXKIy COTPYIHHKAMH W PYKOBOJMTEIEM I

3¢ GEKTUBHON  COBMECTHOW  JEATENBHOCTH;  OCYIICCTBIATH
OpollecC MOTHUBHPOBAHUS COTPYJHHKOB JJIsI  peaTU3aldH
NOCTABJIICHHOW  IIeM;  aHAIU3MPOBaTh  OPTaHU3ANUOHHYIO

CTPYKTYPY NPEANpPUATHS CPephl YCIyr B 3aBUCUMOCTH OT 3TaIlOB
KM3HEHHOTO IIMKJa MPEeIIpUsITUS U YIPaBICHUECKOH CUTYaIluH,
pacripefensTb IOJHOMOYMS M  OTBETCTBEHHOCTh 32 HX
BBIIOJIHEHUE MIPU pealM3allud LeJNed U 3a1ad; OIpeAessiTh
3ampockl CyOBEKTOB BHENIHEH Cpenpl; B Y4eOHOH CHTyaluu

aHAJIM3UPOBATh COOTBETCTBUS BUJICHUS  PYKOBOJUTEIS
MpEATPUSTHS chephl YCIyT 3arpocaM CyObeKTOB BHELTHEH cpebl;
Ha TIIpuMepe YIOpaBIeHUS IpeanpusitueM cdepsl  yciyr

aHAIM3HPOBATh OCOOCHHOCTH BIMSHUS KOMIIOHGHTOB BHEIIHEH
Cpenbl OpraHu3aluy (Makpo U MHKPOOKPY)KEHHS) U BHYTpEHHEH
Cpelbl Ha JEATEIbHOCTh OPraHU3aLUM B PAa3IMYHBIX CUTYaLUsIX;
IJIaHUPOBATh  AEATENBHOCTh  TIEPCOHANA MO  peallH3aluH
[IOCTAaBJIEHHBIX ILeded B ydeOHOM cuTyauuu; Ha IpHUMepe
yIOpaBieHus mpeanpustueM cgepsl ycayr GOopMyIHpoBaTh
3a7a4d MEHeIXKepa B XOJ€ peaau3alud UM OCHOBHBIX (YHKIMI
YIPaBJIEHHUS C Y4€TOM STHUYECKUX HOPM M IIPaB; MPOCKTHPOBATH
OTKJIOHEHHS OT 3aIUIAHHPOBAHHBIX PE3yIbTaToB; (OPMUPOBATH
QJIbTePHATUBHbIC PEIICHHUS B CIIy4ae HECOBMAACHHS Pe3yIbTaToB.
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9. IpencrapneHa

CXeMa PpEKOMEHAYEeMOH OpraHM3allMOHHON  CTPYKTYpHI

yIpaBieHHs 00pa30BaTENbHBIM yUPEKACHIEM

10.

O00CHOBaHbI IPEUMYINECTBA PEKOMEHYEMOI OpraHU3alMOHHON CTPYKTYpPbI

YOpaBIEHIsI 10 CPABHEHUIO C CYIIECTBYIOMIEH CTPYKTYPOH.

IIpomesxyTounslit
6aJuIoB)

KOHTPOJb

(xomuyecTBO

Texkymmii KOHTPOJIb N0 pa3zieiy «PYHKIUU YIPABJICHHSI»

1 | AyautopHas paboTa

2 | CamocrosTenbHas padora (00s3aTebHbIC

[Ipumep 3amanus:

(bopmbI) Hanummure pasBepHyThili oTBeT Ha Temy: «Posp wnenemnonaraHus B mpolecce
TUTAaHAPOBAHHSD).
Kputepuu oueHku:
Kpurepuii / Ouenka Brimonaen Brmon | He
IIOJTHOCTBIO HEH BBINOJIHEH
qacTHY
HO
PackpbITo OCHOBHOE TOHsTHE | 2 Oania 1 Gamn 0 6aymioB
Iepeunciens Bce | 2 Gamna 1 Gamn 0 GayioB
COCTAaBJIAIOIINE 3JIEMEHTBI
(cTpykTypa) npeaMeTa
(s1BICHMSA)
Mana XapakTepucTuka | 2 Gaya 1 Gamn 0 6aymioB
COCTABJIAIOIIUX  3JEMEHTOB
(cTpyKTYpBHI) npeaMeTa
(siBIICHMSA)
Kpurepnii / Onienka Boimonuen Bommon | He
HIOJIHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpbITo OCHOBHOE TOHsTHE | 2 Oania 1 Gamn 0 6amutoB
IMepeuncnenst Bce | 2 Oayuta 1 Gann 0 6am1oB
COCTAaBJISAIONINE JJIEMEHTEI
(cTpykTypa) npeaMera
(s1BIICHUS)
Hana XapakTepucTuka | 2 Gayia 1 6amn 0 G6amutoB
COCTABJIAIOIINX  DJIEMEHTOB
(cTpyKTYpBI) npeaMeTa
(s1BIICHMS)
3 | CamocrosrenbHast padorta (Ha BEIOOD) Ilpumep 3anmanHus: Pa3paboTaiiTe TEXHOJOTHIO JENETHPOBAHHS IOJHOMOYHHA B
00pa3oBaTeIbHOM  YUPEXACHHM Ui KOHKPETHOM  CHUTyallud,  y4YHThIBas

Ienenonaranue 1 MIaHUPOBAHUE B CUCTEME MEHELKMEHTA
KonTposb 1 aHammu3 Kak (yHKLIUY yIIPpaBIeHUs
HenernpoBanue Kak QyHKINS yIpaBIeHYECKOTO TPyaa
Opranuzanys B CUCTEME MEHEDKMEHTA OpraHU3alluu

OOpazoBaTenbHbIe PE3YJIBTATHI:

OOpazoBaTenbHbIe PE3YJIBTATHI:

3HaeT: TUNBl W BUIBl OpPTaHMW3AaIUH; 3aKOHBl W TIPUHITUIIBI
co31aHus U QYHKIMOHUPOBAHUS OPTaHHU3AIMH; OCHOBHBIC 33/1a4H
1 COCTABJIAIOIIHE dIIEMEHTHl OPTaHU3AIOHHOTO MIPOIECCa; THITBI
OPraHM3alMOHHBIX CTPYKTYp, MX JOCTOMHCTBA M HEIOCTATKH,
OCHOBHBIE BU/IBI K METOBI BHYTPHOPTaHN3AIIHOHHOTO KOHTPOIIS U
aHAJIM3a; METOIbl CTHMYJIMPOBAHHS JACATCIBHOCTH IIEPCOHANA
opraHm3anuu ceps! yciIyr; BUIBI 1 METOABI OPTaHW3aIHOHHOTO
INIAHUPOBAHMS;  AITOPUTM  IUIAHUPOBAHHS  JIEATEIBHOCTU
HIepCOHaNa; aTOPHTM AENETHPOBAHNS TOTHOMOYHI.

VYMeer: pacnpenessiTe MOJHOMOYMS M OTBETCTBEHHOCTh 3a HX
BBITIONTHEHHE; TPOSKTHPOBATh OPTaHU3AIMOHHYIO CTPYKTYpY
HpennpuaTast chepbl yCuyr, pa3padaThiBaTh NPEATIOKEHUS 110 €€
COBEPIICHCTBOBAHMIO;  OCYIIECTBIATh MPOIECC IOCTPOCHHUS
KOMMYHMKaLlUil MEXAYy COTPYAHHUKAMM M PYKOBOJHUTEIEM IS

9p(QEeKTHBHOW  COBMECTHOH  JNESATENBHOCTH;  OCYIIECTBIATH
NpOIIeCC MOTHBHPOBaHHS  COTPYAHHMKOB JJIsl  pealii3aluu
MIOCTaBJIEHHOM  IIeNM;  aHaJIM3MpPOBaTh  OPraHU3ALMOHHYIO

CTPYKTYPY NPEANpPUSLTUS CHEPHI YCIYT B 3aBUCUMOCTH OT 3TaloB
JKM3HEHHOIO LIMKJa NPENNpUITUs U yIpPaBIEHYECKOH CUTyalHy,
pacnpenesaTh  MOJHOMOYMS M OTBETCTBEHHOCTb 33  HX
BBINIOJIHEHWE MIPH peaaM3alliu LelNed M 3a1ad; OIpeAenATh
3alpockl CyOBEKTOB BHEUIHEH cpensl; B ydueOHOH cuTyanuu
aHAJIM3UPOBATh  COOTBETCTBUA  BHUAEHUA  PYKOBOIMTEIA
npennpusTas chepsl yCIyT 3aipocaM cyObeKTOB BHEIITHEH cpebl;
Ha IpUMepe YyIOpaBlI€HHA INPeINnpusTHeM cdepbl  yciyr
aHAIN3UPOBAaTh OCOOCHHOCTH BIMSHHS KOMIIOHEHTOB BHEIIHEH
cpenbl OpraHu3auuy (Makpo U MHUKPOOKPY)KEHHs) U BHYTPEHHEH
cpefibl Ha JESITENbHOCTh OPraHU3allMU B PA3JIMYHBIX CUTYaLUsX;
IUIAHUPOBATh  JAEATENBbHOCTh  IIEpCOHANa 10  peanu3aliu
[IOCTAaBJIEHHBIX Ieded B y4eOHOM cuTyauuu; Ha IpHMepe
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oCICA0BaTCIbHOCTh I[eﬁCTBHﬁ MCHEKEpa:

1. NpUBEIUTE MpPUMEP KOHKPETHOH CHTyalluM B OpraHM3alnu, TpeOyromeit
JICTIETUPOBAHUSI TOJTHOMOYHH;

2. chopMynupyiiTe peanbHblii QYHKIIMOHAT MEHEKepa OpraHU3aliu;

3. chopMynupyiiTe  peanbHbIi  (QYHKIHOHAN  COTPYAHHKA,  KOTOPOMY
JeTIETHPYIOTCS TTIOTHOMOYHSI MEHEDKEPa;

4. 000CHYIiTE eI JeTIeTHPOBAHUS TOJTHOMOYHI;

5. OIUILINTE JEUCTBUS MEHEIKepa MO CXeMe:

. BBIICTUTE  (DYHKIUH  PYKOBOJMTENs,  TMOJUICKAIIUE  JICICTHPOBAHHIO
COTPYIHUKY;

. ompenenuTe Ha0Op pPEcypcoB, HEOOXOAMMBIX Ul YCIEIIHOW peann3aluu
BBIOPAHHOM JIeATEILHOCTH;

. BBIOEpHTE CIOCOOBI HH(OOPMHUPOBAHUS WIEHOB OPTaHU3alUH O MPOBEICHHOM
JIeTIETUPOBAHUH MOJTHOMOYHH;

6. 000CHYHTE TPOTHO3  pEe3yNbTaTUBHOCTH JEUCTBHA  MEHEemIKepa II0

JIeNIETUPOBAHUIO TIOJJTHOMOYHH B JAHHOM CUTYyallnu.
Kputepuu onieHKH (BBITOJHEHUE KAXKI0TO KPUTEPHS OlieHUBaeTcs B 1 6asn):

1. MPUBEJICH MPUMEP KOHKPETHOW CHUTyalMd B 0Opa30BATEIbHOM YUPEKICHHH,
TpeOyromiel AeernpoOBaHus TOTHOMOHIA;

2. chopMyIUPOBaH peanbHbIil HYHKIHOHAT MEHEKEpa OpraHH3alliHg;

3. chopMynupoBaH  peaibHBbIH  (QYHKIMOHAN  COTPYOHHKA,  KOTOPOMY
JIENIETUPYIOTCS MOJTHOMOYHSI MEHEKEPA;

4. 000CHOBaHa LENb JeJIeTHPOBAHMUS OJTHOMOYHH;

5. OTIMCaHbl JEHUCTBUS MEHEDKEpa 10 CXEME:!

. BBIZIETCHBl  (YHKIMM  PYKOBOIOWTENS, MNOMJIEKANIME  JIeNETHPOBAHUIO
COTPYAHUKY,

. ompezieiieH HabOp PpecypcoB, HEOOXOAWMBIX JUIS YCHENIHOW pean3aluu
BBIOpaHHOH NeATEIbHOCTH;

. BBIOpaHBl CIIOCOOBI MH(G)OPMUPOBAHHS YICHOB OPraHU3alMd O MPOBEICHHOM

JIeNeTUPOBAaHUY TTOJIHOMOYHI;
6. 000CHOBaH NPOTHO3 PE3yNBTATHBHOCTH IEHCTBHI MEHEmKepa IO AENCTHPOBAHHIO
MIOJHOMOYMI B JAHHOM CUTYyallUu.

yhpaBlieHHs TpennpustHeM cdepbl  yciayr ¢GopMyIupoBaTh
3a7a4d MEHEeKepa B XOJe peajn3allid UM OCHOBHBIX (YHKIHH
YIpaBJIEHUS C YYETOM 3THYECKUX HOPM M TpaB; MPOEKTUPOBAThH
OTKJIIOHEHHSI OT 3aIUIAHUPOBAHHBIX PE3yJbTATOB; (HOPMUPOBATH
aIbTEepHATHUBHBIE PEIICHHS B Clydae HECOBIAJICHHUS PE3YJIbTaTOB.
YMeeT: BBIAGNATH LEMH WU OOBEKTHI KOHTPOJII B y4eOHOH
CUTyalluu; pa3pabaTbIBaTh KpPUTEPHUH OLCHKHU JESTEIbHOCTH
IepcoHaa OpraHM3alMu cdepbl YCIyr B COOTBETCTBHH C
[IOCTaBJIICHHBIMH LIEJSIMU; MPOBOJIUTH AHAIN3 YIPABJICHUECKOU
JEATeNbHOCTH M JESATENFHOCTH IepCOHala B COOTBETCTBHUH C
LeJSIMH OpPraHu3allid W pe3yJbTaTaMH KOHTPOJS; IMPOBOJHUTH
aHaIm3 yCIoBUH u MOCTIEACTBHH, MIPUHUMAEMBIX
OpraHU3allMOHHO-YIIPABJICHUYECKUX PEIICHUH (B COOTBETCTBUU C
THUIIOM PEIICHHS).

KonTponbsHoe Meponpusitue 1o paszaerny 4

Ipumep 3amanus:

PazpaboraiiTe MpoeKT AesSTEIBbHOCTH PYKOBOAUTENS 00pa30BaTEILHOTO YUPEKICHUS MO
IOCTAaHOBKE W pealu3aluy 1eledl opraHu3alMd B CMOJCIMPOBAHHOM cHUTyaluu,
YUUTBIBAS CICAYIOLIYIO TOCIEA0BATEILHOCTh ICHCTBUI:

1.Br1Gepure wimm cMopmenupyiTe 00pa3oBaTeIbHYI0 OpraHM3aNUIo, YKaKHTe chepy e
JeATeTbHOCTH.

2. CMmonenupyiite cuTyaluio, B KOTOpoil Haxonurcsl Bama opranusanus (BHEIIHHE U
BHYTPEHHHE (aKTOPBI, BIUSIOLINE HA IESITEILHOCTh OPTaHU3aIIH).

3. B BHIOpaHHO# CUTYyal[y ONPE/ICNTUTE TIePCIIeKTUBBI pa3BUTHs Bamieit opranuzanun u
chopMynupyiTe Ienu, yA0BIETBOPSIONINE TPeOOBAaHUAM PeaTbHOCTH, KOHKPETHOCTH U
WU3MEPHUMOCTH.

4. IlpeyiokuTe CXEMY YIPABIEHUECKOH CTPYKTYpPhl OpraHU3alyy, ONpefesuB QyHKINH

O6pa3oBaTenbHbIE Pe3yIbTaTHI:

YMeeT: BBAGNATH LEIM U OOBEKTHl KOHTPOJII B yueOHOH
CUTyalluy; pa3pabaTblBaTh KPUTEPUH OLEHKH JEATEIbHOCTH
HepcoHana OpraHm3anuu cdepsl YCIyr B COOTBETCTBHH C
[IOCTAaBJIECHHbIMU 1LIE€AMH; NPOBOIUTH AHAIU3 YIPaBICHYECKOH
JEATeNbHOCTH M JESATENbHOCTH IIepCOHala B COOTBETCTBUH C
LeIsIMU OPraHM3alUd M Pe3yldbTaTaMH KOHTPOJS; IPOBOJHUTH
aHaIH3 yCIOBHH u MIOCJICICTBHUH, MIPUHUMAEMBIX
OpraHU3allMOHHO-YIIPABICHIECKUX pEUIeHHil (B COOTBETCTBHU C
THUIIOM PEIICHHUS).
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Ka)JIOTO BJIEMEHTA CTPYKTYPBHI.
5. CmmaHupyiTe OesTenbHOCTh KOJUIEKTHBA IO PEaM3alld TTOCTABICHHBIX MENeH,
MPEYyCMOTpEB HEOOXOJMMBbIE pecypchl W aJIbTepHATUBHBIC DELICHUS Ha Cciydai
HeNpeABUACHHBIX BApUAHTOB Pa3BUTHS COOBITHI (OTKIOHEHUH OT 3aJaHHOH LIEH).

6. OnieHuTE BEPOSITHOCTD TOCT)KEHHSI [TOCTABJICHHO LIENH.

Kputepuu otieHKH (BBITOJHEHUE KaXKI0TO KPUTEPHS OlicHUBaeTcs B 1 6asun):

1. BriOpana uim cMozenpoBaHa OpraHu3anisl, ykasana cdepa e€ nesTeIbHOCTH.

2. CMmopenupoBaHa CHUTYallMI0, B KOTOPOW HAaxXOAWUTCS OpraHu3anus (BHEUIHHE U
BHYTpEHHHE (PaKTOPBI, BIUIONINE Ha JESTEIbHOCTh OPraHU3aluy).

3. B BBIOpaHHOH CHUTyal[id OTpEJENICHbl TEPCICKTUBBI PAa3BUTHUS OPTaHU3AlUH U
c(hOopMyIUpPOBaHbI LIENH.

4. llpemmokeHa cxema YOPaBIEHUYECKOH CTPYKTYpPHI OpTaHH3AINH, OMIpPEIeIICHBI
(hyHKIINU KaXKAOTO 3JIEMEHTa CTPYKTYPHI.

5. CmranupoBaHa AEATEIBHOCTh KOJJIEKTHBA II0 PEAM3alllH ITOCTAaBJICHHBIX LeJel,
MPeyCMOTPEHbl HEOOXOAMMBIE PECypChl M aJbTEPHATHBHBIC PEIICHHS Ha Cly4al
HETPEIBUACHHBIX BAPUAHTOB Pa3BUTHS COOBITHIA (OTKIIOHCHHUH OT 3aaHHOM 1IEJIH).

6. OO0CHOBaHa OIIEHKA BEPOSITHOCTH JIOCTH)KEHHSI TOCTABJICHHOH LIENH.

IIpomexxyTouHBII ~ KOHTPOIH
0ayIoB)

(KoIM4ecTBO

HpOMe)KyTO'{Haﬂ aTTecranus

Hpe,}.’[CTaBJ’[eHH B (1)OHZ[C OLCHOYHBIX CPCACTB IJId HpOMC)I(yTO‘IHOﬁ aTTeCTaly 1o JUCHUIIIINHE
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