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Hanpasnenue noarorosku: 43.03.01 Cepuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouas nporpaMma AUCHUAIIHHE] «OCHOBBI MEHEIXKMEHTA B CEPBUCE»

IIporpammy cocraBuii(u):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHMS AUCUUILIMHBI (MOAYIIS), MO UX JKEIaHUIO pa3padaThiBaeTCs aalTHPOBAHHAS K OTPaHUYEHHUAM UX 370pOBbs pabouast

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

PabouasnporpaMMa uCIUIITHHBL

OCHOBBI MEHE’)KMEHTA B cepBuce

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepanbHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAaHAAPT BHICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HANPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘I36HOI’O IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hamnpagsnennocts (npoduins): « MHGOpMAIIMOHHEIH CEPBUCH

yTBepxkaeHHoro YuéneiM coeroM CI'CITY ot 30.08.2019 mporokosn Ne 1

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMHYECKOI0 00pa3oBaHusl

ITpoTokois ot 27.08.2019 r.  Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadpenpoii JI.U. Oumiman

Hauaneauk YOIT
<37 il

P H.A. lomanuna
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Hanpasnenue noarorosku: 43.03.01 Cepuc
Hanpaenennocts (mpoduis): «HMOpMAILMOHHBII CEPBHCH
Pa6ouas nporpaMma JUCHUAIIHHE] «OCHOBBI MEHEDKMEHTA B CEPBHCE»

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUIIIMHBI (MOLYJIST)

Hesab nzyyenusi qucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu U3y4yeHHs AMCHUIIMHBI. COOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
O6J1acTh NpoecCHOHAIBHOM eI TeJIbHOCTH

06 CBs13b, MH(MOPMALIMOHHBIE 1 KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;

07 AIMUHHCTpATHBHO-YyIpaBlicHUECKast U O(DUCHAS ICATEIBHOCTD;

40 CxBo3HBIE BU/IbI TPO(HECCHOHATIBHOM NIESTEIHHOCTH B IPOMBINIICHHOCTH

2. MECTO JUCHHUTIIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIbLHOM ITPOTPAMMBI

Huxn (pazgen) OIL: |B1.0.03

2.1| TpeGoBanusi k peaBAPHTETHLHO TOATOTOBKE 06YYAIOMIEIOCS:

Coniep)kaHne JUCHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

Wcrtopus Poccun

Pycckuii sI3bIK ¥ KyNbTypa pedu

OCHOBBI 9KOHOMHUYECKON TEOPUH

2.2| JucuuminHbl (MOIYJIM) U NPAKTUKH, AJIA KOTOPBIX 0CBOEHHE JIAHHOM THCHHILINHBI (MOYJIs1) HEOOX0AUMO KaK
npeAuecTBYIoONee:

TexXHOJIOTHH yIpaBJIeHHs YeIOBEYECKHMH PECypcaMy OpraHu3anny chepsl yeiyr

Jleraonpou3BoacTBoO

OCHOBBI CTPATECTHYCCKOI0O MCHEDKMECHTA

MapkeTnHr

3. KOMIIETEHL[Y OBYYAIOIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCLUATIIMHBI
(MOZYJIS)

OIIK-2. Cnoco0eH ocyliecTBJISTh OCHOBHbIE (DYHKIIMH YIIPABJICHHSI CEPBHCHOI 1esITeTbHOCTBIO

OIIK-2.1. OnpeaensieT Hejau M 3aJa44 YIPaBJIeHUs] CTPYKTYPHBIMH NMOAPa3IeJeHUsIMHI NpeInpusiTuii cephl cepBuca WK
Apyrux cgepax, B KOTOPHIX HEOOX0IHUMO OCYIIECTBJEHHE CEPBHCHOM IeITETbHOCTH

3HaeT: METOI0JIOTHIECKHE OCHOBBI MEHEDKMEHTA: 3aKOHBI, TPUHIHUIIEI U GYHKIMH YIIPaBICHHs; pOJIH, GYHKIUH U 33/1a91 MEHeKepa
B COBPEMEHHOH OpraHU3aliK; CYIIHOCTh COLMAIbHON OTBETCTBEHHOCTH OPTaHU3aIMH U 3THYECKUE HOPMBI YIIPABJICHUS.
YMeeT: CTaBUTh KOHKPETHBIE, H3MEPHMbIE U PEATHCTHIHBIE NN YIIPAaBICHUECKOH AeATEIbHOCTH Ha IpHMepe YIeOHOH CHTyaIHy.

OIIK-2.2. Ucnoab3yeT 0OCHOBHBIE METO/IbI  MPHEMbI MJIAHUPOBAHUSL, OPTaHU3AIHH, MOTHBAIIUHU U KOOPAMHALUH
JAeATeILHOCTH NMPeNPHATHH (ITogpa3ie/eHuii) npeanpuaTHii cdepbl cepBrca HIH IPYTrHX cepax, B KOTOPbIX HE00X0AUMO
OCYILECTBJICHUE CEPBUCHOM 1esITe/IbHOCTH

3HaeT: TUIBI ¥ BUIbI OPTaHU3AIIA; 3aKOHBI M IPUHIIMIIBI CO3aHus M (YHKIIMOHUPOBAHKSI OpraHU3allMi; OCHOBHBIC 33/1a4H U
COCTaBJISIOIINE 3JIEMEHTHI OPraHU3aLIMOHHOTO MPOLIECCa; TUITBI OPraHU3aMOHHBIX CTPYKTYP, UX JTOCTOMHCTBA U HEIOCTATKH,
OCHOBHBIE BUJIbl 1 METO/IbI BHYTPUOPTaHU3aLMOHHOTO KOHTPOJIS U aHAIN3a; METO/Ibl CTUMYJIMPOBAHHUS JEATSILHOCTH IEpCOHANa
opranu3auyu chepsl YCIyT; BUIBI H METOIBI OPTaHU3AIIHOHHOTO IUTAHUPOBAHKS;, AITOPUTM ILTAHUPOBAHUS JIEITEBHOCTH MEPCOHANA;
AJITOPUTM JICNIETHPOBAHUS TOTHOMOYHH.

VYMeer: pacrpenensiTb IHOJHOMOYHS W OTBETCTBEHHOCTh 3a MX BBINOJIHEHHE; IMPOEKTHPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY
OpeAnpusITus cepbl yciuyr, pa3padaThiBaTh IMPEATOXKEHHS IO €€ COBEPLICHCTBOBAHUIO; OCYIIECTBIATh MPOLECC NOCTPOCHUS
KOMMYHUKALMH MEXKIY COTPYIHHKaMH M PYKOBOAMTENEeM Uil d((HEKTUBHOW COBMECTHOM NEATENHHOCTH; OCYIIECTBIATH MpPOLECC
MOTHBHPOBAHUS COTPYAHHUKOB IJIsI pealM3alliy MOCTaBICHHOH 1IeNH; aHAaJIM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYPY IPEANpHATHS
cepsl yCIIyT B 3aBUCHMOCTH OT JTAIOB KH3HEHHOTO IUKJIA IPEANPHUITHS ¥ YIPaBICHISCKON CUTYAIMH, PACTIPEeISITh MOJTHOMOYHS U
OTBETCTBEHHOCTH 32 UX BBIIIOJHEHME NPH peau3aliiy Lelel U 3a1ad; onpeaessiTh 3aIpochl CyOBEKTOB BHEIIHEH Cpeabl; B yueOHOH
CUTYyall{ aHAJIH3UPOBATh COOTBETCTBUS BHICHUS PYKOBOAMUTEIS MPEINPHATHS cephl YCIyT 3apocaM CyObeKTOB BHELIHEH Cpelbl;
Ha IIpUMepe YIpaBleHUs NpeanpusTHeM cdepbl yCIyr aHalIW3UpOBaTh OCOOCHHOCTH BIIMSIHUS KOMIIOHEHTOB BHEIIHEH Cpebl
OpraHu3alMyu (Makpo M MHKPOOKPY)KEHHsS) M BHYTPEHHEH cpelpl Ha [JEsATEIbHOCTh OPTraHW3allMd B Pa3IMYHBIX CHUTYalUsX;
IUIAaHUPOBATh JEATEIBHOCTh NEPCOHANA 0 PEeaM3al[MM IMOCTAaBICHHBIX Lieleil B yueOHOH cUTyalluy; Ha NpUMEpE YIpaBIICHUS
TpeAnpusITHEM chepbl YCIyr GOpMYyIHPOBATh 3aJa4l MEHEIKepa B X0/Ie Peau3allid M OCHOBHBIX (DYHKLUHA yIpaBIeHHs C YIETOM
STHYECKHX HOPM U MPaB; MPOSKTHPOBATh OTKIOHEHHUS OT 3aIlJIAHUPOBAHHBIX PE3yJIbTaTOB; (POPMUPOBATH ANBTEPHATUBHBIC PEIICHHS B
CJIydae HEeCOBIIAJECHUS pe3yIbTaTOB.

OIIK-2.3. OcymecTBisieT KOHTPOJIb ieSITeJIbHOCTH NPeANpHUATHI (MoApa3aeneHnii) npeanpusaTHii cepsl cepBuca HIH
APYrux cgepax, B KOTOPbIX He00X0AMMO OCYLIECTBICHHE CEPBUCHON JeATeIbHOCTH

VMeeT: BbIAESNIATH LENU U OOBEKTHI KOHTPOJ B ydeOHOH cuTyauuu; pa3pabaTblBaTh KPUTEPUU OLIEHKH JESTEIbHOCTU HEpPCOHANa
opranu3aiuu cepsl yCIyr B COOTBETCTBHM C IIOCTABJICHHBIMH ILIETAMH; IPOBOAUTH AHAIN3 YIPABICHUECKOH AEATEIBHOCTH H
JIeSTEIBHOCTH TIEPCOHAJAa B COOTBETCTBMM C LEJSIMH OPraHU3allMM U PE3yNbTaTaMHA KOHTPOJIA; IPOBOAMTH aHAJIUM3 YCIOBUA M
HOCJICAICTBHH, IPHHUMAEMbIX OpraHU3AHOHHO-YIPABICHYECKUX PEICHNUH (B COOTBETCTBHHU C THIIOM PELICHHS).

4. CTPYKTYPA H COJAEP KAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon HaumeHnoBaHue pa3jieioB u TeM /BU/I 3aHATUS/ Cemectp| Yacos HnTtepakr.
3aHATHSA

Pazgen 1. Metono/10ruueckne 0CHOBBI YNIPaBJIeHYECKOH HAYKH

1.1 |MeHemKkMeHT: TOHATHE U MeTOIONOrus /JIek/ 2 6 2
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouas nporpaMma JUCHUAIIHHE] «OCHOBBI MEHEDKMEHTA B CEPBHCE»

1.2  |Menemxment: mousitue u Metogonorus /Ip/ 2 4 0
1.3 |Merononoruyeckue oCHOBbI MeHeKMeHTa /Cp/ 2 35 0
1.4  |CoumanbHas oTBETCTBEHHOCTD M 9THKA yripasienus /IIp/ 2 2 2
Pa3ges 2. DBoJonus ynpaBJieHUeCKoii MbICTH
2.1 |OcHoBHBIE ATalbI YBOJIOIMHU YITPABICHYECKON MbIciH /JIex/ 2 4 2
2.2 |Bnacts n sunepcrso /Ip/ 2 2 2
2.3 |OcHOBHBIE 3TalbI YBOJIIONUH YIIpaBIeHYeCKOi Mbiciu /Cp/ 2 35 0
Pa3ges 3. Teopusi opranmzanun
3.1 |Opraumsanus kak 00beKT ynpasieHus /JIex/ 2 4 2
3.2 |Opraumsanms kak o0bekT ynpasiaerus /p/ 2 4 0
3.3  |Opranmsammst kak 00sekT ynpasaenus /Cp/ 2 36 0
3.4  |BHemiHsis M BHYTpEHHsI cpea opranu3anu /JIex/ 2 6 2
3.5 |BHemmHss v BHYTpeHHss cpena opranusauu /TIp/ 2 8 2
3.6  |Buemmsis u BHyTpeHHsIsI cpenia opranusaiun /Cp/ 2 2
Paznen 4. ®yHKIMYU ypaBJieHUs
41 Ilenenonaranue 1 IUIAHUPOBAHUE B CHCTEME MeHeKMeHTa /JIek/ 2 4 2
4.2  |llenenonaranue u IIaHKPOBAaHUE B ccTeMe MeHe pkMeHTa /TTp/ 2 8 2
4.3 |Kourtposs 1 aHanu3 Kak QYHKIMH yrpasiaenus /Jlex/ 2 4 2
4.4 [Kourposp u aHanu3 kak GpyHKIwHK ynpasiaenus /p/ 2 6 2
4.5 |Konrposp u ananu3 kak GyHkuuu ynpasienus /Cp/ 2 2 0
4.6 |HdenerupoBanue kak GpyHKIMs ynpasieHyeckoro tpynaa /IIp/ 2 4 2
4.7  |Opranmzamms B cucreMe MeHeDKMeHTa opranusarmu /I1p/ 2 6 0
4.8 |Opranuzaius B cHCTeMe MeHeDKMeHTa opranuzanuu /Cp/ 2 36 0
Koncynperanus nepen sx3amernom /Koucd/ 2 2 0

5. OneHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI IO JUCHUILINHE (MOIYJIIO)

5.1. Copep:xanue ayIuTOPHOIi paGoThI MO AMCUUTIIMHE (MOIYJII0)

2 cemecTp, 14 nexnmii, 22 NpaKTHYECKUX 3aHATUS
Paznen 1. MeToaonornyeckne 0oCHOBBI yIpaBJieHYeCKOH HAYKH
Jlextum Ne 1-3 (6 gacoB)
MeHeKMEHT: IOHATHE U METOI0JIOTHS
Bormpocsr n 3aganus:
CooTHoLIEHNE TOHATUI «MEHEDKMEHT), «YIPABICHHE», KPYKOBOJCTBOY.
MeHeDKMEHT: e, COAEPKAaHNE, OCHOBHBIE KATETOPUH.
3aKOHOMEPHOCTH YNPaBICHYECKON NeATEIbHOCTH, IPHHIIUIIEI YIPABICHHUS.
IonsTue U cocTas npouecca yrnpapieHUs.

CucTeMHbIl IOAXO B YIIPABICHUH.

arwbdE

[Tpaktudeckue 3anuatust Ne 1-2 (4 gyaca)
MeHeKMEHT: MOHATHE U METOJO0JIOTUs
Bormpocsl u 3aganus:
1. Cdopmynupyiite onpeneneHus IOHATHH «yIPaBICHUE, «MEHEPKMEHT», «PYKOBOJICTBO». Y Ka)KUTE UX CXOJCTBO U Pa3IUUHe.
2. Packpoiite moHATHE MEHEMKMEHTA KaK mponecca. [laiiTe KpaTKylo XapaKTepHCTHKY yIpaBlIeHUeCKHX (QYHKIUH (ompeneneHue,
ITOPUTM peallu3alyn).
3. OmnpenennTe MOHATHE yHpaBIeHHA KaK CHCTEeMBL. OXapakTepu3yiiTe OCHOBHBIE METOIBI YIIPABICHYECKOTO BO3JCHCTBHS Ha
HEPCOHAN U YKAXUTE IPUMEpPhI 3P (PEKTUBHOIO UCTIOIL30BAHUS KaXKI0TO BUa METO/IOB.
4. PackpoiiTe NOHATHS «OOBEKTBI MEHEDKMEHTa» M «CYyOBEKTbl MEHEIKMEHTay. IlpuBenure NpuUMephl, WILIIOCTPUPYIOILUE
[OHMMAaHUE JAHHBIX KATETOPHH.
5. Ilepeuncnure OCHOBHBIE IPUHIIUIIBI YIIPABICHHS EPCOHANIOM U MOSCHUTE UX CYIIHOCTh HA KOHKPETHBIX IIPUMEpPaXx.
IpakxTrdeckoe 3ansTre Ne 3 (2 yaca)
ConuanbHas OTBETCTBEHHOCTb M 9THKA YIIPABICHHUS
Bomnpocs! u 3aganus:
1. PackpoiiTe NOHATHE COIMANBHON OTBETCTBEHHOCTH. OXapaKTepu3yHTe NOAXOABI K MOHATHIO COLMAILHOM OTBETCTBEHHOCTH.
2. Omnpenenure MOHATHE «COLMANbHAs OTBETCTBEHHOCTH OpPTaHM3alUi», COOTHECHTE €r0 C IOPHANYECKOH M 3KOHOMHYECKOH
OTBETCTBEHHOCTBIO.
3. OmnpenennuTe NOHATHE yIpaBIeHYECKOI STHKH. OXapaKkTepu3yiHTe MOIXOAb! K IIOHATHIO YIIPABICHUYCCKOW 3TUKH (YTHIHTApHEIH,
HPaBCTBEHHO-TIPABOBOH, COILIMAIBLHOM CIPaBeAIMBOCTH).
4. Cdopmynupyiite mpoGneMbl STUKA U COLUAIbHON OTBETCTBEHHOCTH B OTEUECTBEHHBIX OpraHusaunusx. OOGOCHYHTEe INPHYUHBL
paclIMpeHns HEITHUHON IPaKTUKH.
5. Packpoiire criocoObl NOBBIIIEHNs] 3THYHOCTH OBEAEHUS PYKOBOAUTENEH U PSIOBBIX PAOOTHUKOB.
Pazgen 2. DBoJilonus ynpasJjeHYecK0il MbICTH
Jlexuuu Ne 4-7 (4 yvaca)
OcCHOBHBI€ 3Talbl YBOJIOLHUU YIPABICHYECKON MBICIH
Bomnpocs! u 3aganus:
1. Tlogxonp! K yIpaBJICHUIO B OPTaHU3AIMHU: IPOIIECCHBIH, (HYHKIIMOHAIBHBIN, CHCTEMHBIH, CHTYyaTHBHBII.
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2. XapakTepHCTHKa KJIACCHUECKUX IIKOJI YIPaBICHUS.
3. XapakTepucTHKa COBPEMEHHBIX IIKOJ YHPABICHHUSI.
4. PasputHe Teopuu ynpasieHus B Poccuu.
[paxruueckoe 3ansTre Ne 4 (2 gaca)
BnacTs u munepctBo
Bomnpocs! u 3aanust:
PackpoiiTe NOHATHS BIACTH U BIUSHUA.
JlaiiTe XapaKTepUCTUKY MEXaHU3Ma BIacTH (PYKOBOJCTBO U JIUIEPCTBO). PacKpoliTe TEXHOJOTMU PYKOBOJCTBA U JINACPCTBA.
Oxapaxrepu3syiiTe GOpMBbI BIACTH:
BJIACTh, OCHOBAaHHAs Ha PUHYK/CHUH,
BJIaCTh, OCHOBAHHAs HA BO3HATPAKICHUH,
9KCIIEPTHAs BIIACTb,
3TaJIOHHAA BJIACTb,
3aKOHHAsI BIACTh.
JlaiiTe XapaKTepUCTUKY NapTUCHIIABHOW ()OPMBI BIIACTH.
Pa3pen 3. Teopusi oprann3anun
Jlexuuu Ne 8-9 (4 yaca)
OpraHu3anys Kak 00BbeKT YIpaBIeHUs

%.....SA)!\J!—\

Bompockl u 3ajaHus:

OCHOBHBIE MTOHSTHS OPraHU3ALIH

Knaccudukanus opranusaiuii

KoHuenust )KH3HeHHOTO LIUKJIA OPTaHU3aluH

dopmasbHbie U He(OpMalTbHbIE OPTaHU3AUH

OCo0EHHOCTH MEHEKMEHTA B COI[HABHBIX OPraHH3aI[HsX.
Ipaktudeckue 3anatust Ne 5-6 (4 yaca)
Opranuzaiys Kak 00beKT yIpaBaeHUsI

abrwbdE

Bormpocsr u 3aganus:
1. Cdopmynupyiite onpeanenenue opranuszanuu. [IpokoMmMmeHTUpyHTe TpeOOBAaHUS K 3JIEMEHTaM, ONPEIEIAIOIINUM OHSITHE.
2. OxapakTepu3ylTe COCTaBHBIC YaCTH OPTaHMU3AIIH U PACKPONTE HX HA IPUMepe KOHKPETHBIX OpPTaHM3aIHil.
3. IIpuBenure kmaccuduKanKO OpraHU3aLUi B 5KOHOMUKE. YKaXXUTe IPUMEpPbl OpraHu3aluil o Kak0My OCHOBAHUIO.
4. PackpoiiTe KOHIICMIIHIO )KU3HEHHOTO ITUKIIa opranu3anun. ChopMynupyiTe XapakTepHbIe TPU3HAKU pealibHOW 00pa30BaTeIbHON
opraHuzanuu Ha kaxjom stane XKIO.
5. JlaiiTe XapaKTepUCTUKY OCHOBHBIX MPU3HAKOB (hOpMAIILHON M HEPOPMATBHOM OpraHU3aIUH.
6. Packpoiire 0COO€HHOCTH MEHEIKMEHTA B COLIMANILHBIX OpraHU3aIHAX.
Jlexumu Ne 10-12 (6 yacoB)
Buemnsis 1 BHyTpeHHSS Cpeabl OpraHu3aluu
Bompocsl u 3aganus:
1. Buewmnss cpea OpraHu3alyy.
2. Buyrpennss cpena opranmanuu. CTpyKTypa yrpaBIeHUSL.
Ipakruueckue 3ansatust Ne 7-10 (8 uacos)
BHelHsAsA ¥ BHYTPEHHSIS cpella OpraHu3aluu
Bormpocs! v 3aganus:
1. Packpoiite akTops! BHEMIHEH CpeIbl OPTaHU3AINN Ha IPIMepe KOHKPETHOH OpraHn3amiH.
2. JlaiiTe XapaKTepUCTHUKY JIEMEHTOB BHYTPEHHEI Cpe/ibl OpraHu3aluy Ha IpUMepe BHIOPAHHOM OpraHu3anuy.
3. Ilepeuncnure Takue XapaKTEePUCTUKH BHYTPEHHEH Cpe/Ibl, KOTOPBIC SBISIOTCS IIPEUMYIIECTBOM, CHIIBHON CTOPOHOM.
4. MoxeT 1M BHEHIHAS cpela 00pa3oBaTENbHOIO YYPEXKAEHHS COCTOATh M3 TEX JKE 3JIEMEHTOB, YTO U aHAJIOTMYHAs cpeaa
IIPOMBIIIJIEHHOTO NPEANPUITUS?
5. DxoHOMHUECKas JIUTEpaTypa yKa3bIBaeT, 4TO HanboJee BAXKHBIM JIEMEHTOM BHEIIHEH Cpelbl ABISCTCS MOKYyHaTelb (3aKa34uK).
CylIecTBYIOT JIU CUTYallUH B OPraHU3alUM, KOTJa 3TO YTBEP:KJEHUE OKAXKETCsl HEBEPHBIM?
6. Kak opranuzanus cripaBiseTcsi ¢ HEONPEAEIEHHOCThIO CBOCH BHELIHEH cpeibl?
7. Omnpenenure MOHATHE OPTaHU3ANNOHHOM CTPYKTYpsl. ChopMynupyiiTe CHTyaOHHBIE (haKTOPHI e€ BBIOOpA.
8. OxapaxrepusyiiTe BUIBI CTPYKTYp YIPaBIECHHs OpraHu3anueil (Ha mpuMepe KOHKPETHOH OpraHu3aIim):
. JIuneitHast cTpyKTypa ynpaBieHuUs
. OyHKIUOHANbHASL CTPYKTYpa YIPABICHUS
. JIuneiino-QyHKunoHanbHas (ITabHAs) CTPYKTYpa YIPaBIeHUS
. JvBU3HOHANbHAS CTPYKTYpa YIPABICHUS
. ITpoekTHas (mporpaMMHO-LIENIEBAs) CTPYKTYpPa YIPABICHUS
. CereBast CTPYKTypa ynpaBJieHUs
. BupryanbHas opraHu3anus
O0ocHyIiTe 10CTOMHCTBA U HEJOCTATKH KaXKJ0r'0 BUJIa OPICTPYKTYD.
9. Codopmynupyiite TpeOoBaHHI K HOPMUPOBAHNIO OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUSL.
Pa3znen 4. ®yHKuuN ynpapjaeHust
Jlexiiuu Ne 13-14 (4 gaca)

Lenenonaranue U MIaHUPOBAHUE B CUCTEME MEHEIKMEHTA
Bomnpocs! u 3apanust:
1. [TonsTre u BuAHI nenei. {emenonaranme.
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2. IIpaBuia mocTpoeHus AepeBa memnei.

3. Ynpasnenue 1o ueisM (1o pesyibraTam).
4. TloHsATHe U CYIIHOCTD INIAHUPOBAHHUS

5. Texymiee maHupoBaHue (pyHKIUOHAIBHBIC, €AMHOBPEMEHHbBIE 1 CTAOMIIbHBIE TIJIaHBI)
6. Bappeppl IUIaHUPOBAaHUA M UX YCTPaHEHUE

[Tpaktuueckue 3ansatust Ne 11-14 (8 yacos)

Hener{onaraHHe 1 IUTAaHUPOBAHUE B CUCTEME MCHE/DKMCHTA

Bormpocsr u 3aganus:

N R~LNE

BOHpOCLI " 3aJlaHUA:

1.

2.
3.
4

Jlextun Ne 15-16 (4 gaca)

®durnocodusi, BUACHNUE, MUCCUSI OPTaHU3ALMK: [TIOHATHE, AIITOPUTM (POPMUPOBAHUS, TPUMEDPHL.
Henm opranmu3amuu: moHsTHE, BUALL [IprBequTe nmpuMeps! neieH Uit OpraHu3ariii.
Lenenonaranue. [IpaBuina nocTpoeHus nepesa Leiei.
[MonsTHE M CYIIHOCTH IUIAHUPOBAHHS

Tumosorus niIaHUpPOBaHUS
CTpyKTypa npolecca IIaHUPOBAHUS
Texymiee manupoBanue (pyHKIHMOHAIBHBIC, EAMHOBPEMEHHbBIE U CTAOMIIbHBIE TIJIaHbI)
Bapbepr! nIaHUpOBaHKS U UX YCTPAHEHHUE

KonTpons 1 aHanu3 Kak GyHKIHUHU YIIPaBICHHUS

[MonsTHE N CYITHOCTH KOHTPOJIS
Turmosorus ¥ NPUHUUITBL KOHTPOJIS
CrtpykTypa mporecca KOHTPOJIS
AHanu3 xaK QYHKIUS YIIpaBJICHHS

Bormpocsr n 3aganus:

arwbdE

Bamanus:

Ipaktudeckue 3ansatust Ne 15-17 (6 wacos)

KoHTposb 1 aHammu3 Kak GyHKIUY yIIpaBIeHUs

Omnpezenure MOHITHE U CYIIHOCTb KOHTPOJIS

[IpuBenuTe THUIIOIOTHIO KOHTPOJIS.

PackpoiiTe anropuTM opraHu3aluy npouecca KOHTPOJLL
JaiiTe XapakTepUCTUKY aHAIN3Y KaK QyHKIHH YIpaBIeHHUS
PackpoiiTe anroputM opraHu3alyy Ipolecca aHalu3a.
IIpakruaeckue 3ansaTus Ne 18-19 (4 qaca)
JlenerupoBanue Kak QyHKIHsI yIIPaBICHYECKOTO Tpyaa

PazpaboraiiTe TeXHOIOTHIO IeIerHPOBaHUs TOJTHOMOYHIA B OPraHU3alUH IS KOHKPETHON CUTYAIMH, yYUThIBAs I1OCIIEI0BATEIBHOCTh
JIeHCTBUI MEeHeKepa:
MIPUBEINTE MpUMEP KOHKPETHON CUTYaIlH B OpTaHM3aIiH, TPeOyIomen JeeTupOBaHus TOTHOMOYHIA;

oD e e o U WNEBE

1.
2.

. chopmynupyiite peanbHblid QYHKIIMOHAT MEHEXKepa OpraHu3aliig;
. chopMyupyiTe peaNbHbIH (GYHKIHOHAT COTPYIHHUKA, KOTOPOMY JIEJIETUPYIOTCS TIOJTHOMOYHST MEHEKepa;
. 000CHYWTE LIeNb AeJIeTHPOBAHUS TOJTHOMOYHIA;
. OTIMIINTE JICHCTBUS MEHEKepa 1o CXeMe:
BBIIEIHTE (QDYHKIMU PYKOBOIUTEIS, MOJISKAIIE IEIETUPOBAHIIO COTPYIHUKY;
olpeaenuTe Habop pecypcoB, HEOOXOIUMBIX ISl YCIICIITHOW peai3alii BEIOPAHHO! eITeIbHOCTH;
BbIOEpUTE CIOCOOBI HTHQOPMHUPOBAHUS YWICHOB OPraHU3aIMU O IPOBEICHHOM JEJIETUPOBAHUH MTOJTHOMOYHIA;
. 000CHYHTE MPOTrHO3 PE3yIbTATUBHOCTH JICHCTBHI MEHEKEpa 110 JIEJIETHPOBAHUIO TIOJTHOMOYHH B JAHHOM CUTYyalluH.
IMpaktraeckue 3anstus Ne 20-22 (6 yacos)

OpraHu3zanys B CHCTEME MEHEKMEHTa OpraHu3aluu

Onpeznenure MOHATHE «OPraHU3ALUN» B CHCTEME MEHEPKMEHTA OpraHu3aIliuy.
OxapakTepu3yiTe METOIbI OpraHU3aIMU [IEPCOHANIA.

3. PackpoiiTe TEXHOIOTHIO POLECCa OPraHU3aUK IEPCOHATIA.
Cdopmynmpyiite nmokaszarenu 3pQpeKTHBHON OpraHu3aliy epcoHaita Ha npeanpustud. O60CHYITE CBOKO TOUYKY 3pEHHSI.

5.2. Conep:xanue caMocTOsITeIbHOM PadoTHI 1O AMCUUIINHE (MOAYJIIO)

Copep:xanue 00s13aTeJIbHOI CAMOCTOSATEILHON PA0OTHI 110 THCHHILINHE

Ne n/n TemMbl IHCHHMILIHHBI Conep:kaHue caMOCTOSITe/IbHOI padoThI IpoayKThl 1eATEILHOCTH
1 Merononorudyeckue CouuanbHas OTBETCTBEHHOCTh M OCHOBHble | IlucbMeHHas paGoTa — IOArOTOBIEHHAs
OCHOBBI MCHCIP)KMCHTA IIoaAX0oablI K eé HUHTEpHpPETAIUH. BzanmocBsi3s CUTyallus IO HCIIOJIb30BAHUIO CTaHIAPTOB
chep COLIMANIbHOM OTBETCTBEHHOCTH. | 3TUYHOIO YIIPABIECHUS
CoumnanpHbeli  3GGeKT W KOHTPOJb
HpI/IHHI/IHBI u CTaHaapThI 3TUYHOT'O
yinpasieHusa. CyIIHOCTb MEKKYIbTYPHBIX
OTHOIIICHHI B MCECHCIPKMCHTEC.

2 OcHOBHBIE stansl | Pa3Burue MeHemkMmenTa B Poceuu (c IMucsMenHas paborta — BiausHue pa3nuaHbIX
9BOJIOIMH JPEBHUX BPEMEH 110 COBPEMEHHOTO KO M MOAXOJAOB MEHEIKMEHTa Ha
YIIPaBICHIECKOH MBICITH nepexoja) pa3BUTHE yIpaBlIeHYecKoil Hayku B Poccrn

(cpaBHUTEJILHBIN aHAJIN3)
3 Opranusanus kak o0beKT | Menemxepsl B opranusauusax. @ynknuu | ITucemeHHas pabora — Ha ocHoBe aHanmu3za
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ylpaBleHUs

BHemHsss W BHYTPEHHSS
cpelia OpraHU3anuH

MeHekepa. Pomn menemkepa. TpeGoBanus
K 1npodecCHOHANBHBIM M  JINYHOCTHBIM
KauecTBaM  MEHEIDKEPOB. Paznenenue
YIIPaBIIEHYECKOTO TpyAa. Kareropun
yIIpaBJIeHUECKUX PAOOTHHUKOB.

KPHUTEPUEB OPTaHM3ALMU YIPaBICHIECKOTO
TpyZa B SAINOHCKOM M aMEpPHUKaHCKOM
MOJX0AaX BBISIBUTH cnenuduky
POCCHICKOTO MOJXOJa K  YIPaBICHHUIO
OopraHmu3anuen

KoHTponb M aHamu3 Kak
(GYHKIUY yIIpaBIeHUs

Opranuzanusi B CHCTEME
MEHEPKMEHTa
OpTaHM3aINU

MoruBauus Kak (QYHKIUS —yIpaBJICHHUS.
Opranuszanus nporecca MOTHBAIIMH.
CymHocTb COZePIKATEIBHBIX u
mporeccyajgbHbIX ~ TEOPUA  MOTHBAIHH.
JlenernpoBanue B CUCTEME YIIPABIEHUIECKHX
JeUCTBHN. VYcnosus 3¢ deKTUBHOTO
JIeTIeTHPOBAHUSI IOJTHOMOYHH.

ITucemennas pabora —  Paspaborarsb
TEXHOJIOTHIO JICJIETUPOBAHUS [TOJHOMOYMH
B OpTaHM3aLUHN I KOHKPETHOH CHTyalluH

Coaep:kaHue caMOCTOSITeTbHOH paGoThl 0 AUCHHUILJIMHE HA BHLIOOP

Ne n/m

TeMbl JUCHUTIIIMHBI

Conep:xaHne caMOCTOSITEILHOH PadoThI

IIpoayKThLIEATETbHOCTH

MeTtooorudyeckue
OCHOBBI MCHCIPKMCHTA

*  3aKOHOMEpPHOCTH u TIPUHIIMITBL
YIpaBIeHUsS OpraHU3aIeH

ITucemenHas padora — Ha ocHOBe U3yueHUs
HIOHATHUS CIPUHLUIBL  YIPaBIEHUA,
HAaIucaTh aHAJIUTHYECKYIO paborty,
PACKpPBIBAIOIYIO CIEIYIOIIUE BOIIPOCHL:

* [TonATHE (TIPUHIUIBI YIIPABICHUS»
Jlepunuius MOHATHH «TIPUHIHIIBI
YIIPaBJICHUD» u «3aKOHOMEPHOCTH
YIIpaBJICHUS
[lepeuncnure
yIIpaBJIeHUS

. Oxapakrepu3ynre
NPHUHIUIIOB YIPaBICHUS
* IIpuBenuTe mpuMephbl CBA3U IPUHIUIIOB
MEXIY co00i

*YKa)kuTe, KaK HapyIIEHUE CBA3U MEXIY
OpUHIMIAMH  BJIUSIET Ha  YIpaBJICHUE
IIEPCOHAIOM OpraHu3alnyu (KaKoBBI
BO3MOXHbIe mocieacTBusa). OOocHyiiTe
CBOIO TOUKY 3PEHHSI.

obmrme TIPUHITATIBI

CO/IepIKaHue

OCHOBHBIE 3TaIbI
SBOJIIOLIMH
yIIpaBJIEHUECKON MBICIU

CTaHOBJICHHE M Pa3BUTHE MCHEIKMCHTA B
CIIA.

OCOOEHHOCTH U OCHOBHBIE YEPTHI SITTOHCKOTO
MEHEKMEHTA.

IMucemenHast paboTa - cpaBHEHHUE TIO/IX0/I0B
K YIIPaBJICHHUIO TIEPCOHATIOM B
aMEpPUKAHCKOM U SIIOHCKOM MEHE/PKMEHTE
0 KpUTepusM (OCHOBHBIE IPHHIIUIIBI
yIpaBJICHHUS, 1elb yIpaBJeHHUs,
KOHKYPEHLHsI, TapaHTHU I IepcoHaja,
CIocoObI HOPUHATHSA pEILLIECHHUH,
JIeJIETUPOBaHUe MMOJTHOMOYHH, METOJ
Haiima, oruiata Tpyaa). K kakomy mogxony
MO BBIJCJICHHBIM MapamerpaMm  OJimke
poccuiickuii  MeHekMeHT?  OOocHy#iTe
CBOIO TOUKY 3pEHHSL.

Opranuzanust Kak 0OBEKT
yIpaBJICHHSI

BHemHsAssT W BHYTpEHHS
cpeza opraHu3aluu

OCHOBHBIE  HaIpaBICHUS
YIPaBIEHUECKOTO  Tpyda
CaMOMEHEIKMEHT Ha BEIOOD)

OpTaHU3aINU
(HOT wm

ITucemennast pabora - Ilpoananusupyite
paboTy pyKOBOAUTENCH OpraHu3anuii c
TOYKHU 3pEHUs] HAYyYHOH OpraHu3aluy Tpyaa
IO CIEAYIOIUM HaIlpaBjleHUsAM (OIUIaTa U
CTUMYJHUPOBAaHUE TpyHad, paslelieHHe |
Koomnepanus Tpyaa, TEXHUYECKOE
ofecriedeHne W  MeXaHM3alMs TpyAa,
HOPMHUPOBaHHE TpyHa, OJaronpUsTHBIH
pexxuM u  ycinoBua  Tpyna). Kaxwue
npezanoxennsle HanpasineHus HOT moryr
TTOBBICUTh 3¢ PEKTUBHOCTH Tpyna
pykoBoxautens? Kakum obpazom?
IIpemnoxute cBoM crocoObl ONTHUMHU3ALIN
YIpaBJIEHUECKOTO TPyJa PYKOBOIUTEISL.

Kontpons u anamm3 kak
(GYHKIMY yIIpaBIeHUs

Opranuzanusi B CHCTEME
MEHEPKMEHTa
OpraHu3aun

KoMMyH#KaImu B cucTeMe yrpaBIeHIECKUX
IeHCTBUM

ITucemennas pabora — Pa3paborars npoexr
JeSITeIIbHOCTH PYKOBOIMTEIS o
IOCTAaHOBKE W peanu3aluu  meneit
OpraHu3alnuu B CMOJICTUPOBAHHON
CUTYyaluu
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5.3.006pa3oBaTte/ibHbIE TEXHOJIOTUH

Ilpn  opranm3auuMy  W3y4eHWs  JUCHUIUIMHBI  OyZyT  HCIONB30BaHBI  CIEAYIOIIHME  O0Opa3oBaTeNbHBIE  TEXHOJIOTHU:
MHPOPMAMOHHO-KOMMYHUKAI[HOHHbIE ~ TE€XHOJIOTMH, TEXHOJIOTHS OpraHH3allid  CaMOCTOSTEIbHOW  pabOoThl, TEXHOJOTHUS
pediaekcuBHOTO 00y9IeHHs, TEXHOJIOTHS MOAYJILHOTO 00yUEHUsI, TEXHOJIOTHS HTPOBOTO O0YUEHNS, TEXHOJIOTHH IPYIIIOBOM JUCKYCCHH,
WHTEPAKTUBHBIE TEXHOJOTWH, TEXHOJIOTHS IPOOJIIEMHOTO OOYYeHHs, TEXHOJIOTHS OpraHM3alHd Yy4eOHO-HCCIIe0BaTEeIbCKON
JIeSITIbHOCTH, TEXHOJIOTHSI TPOEKTHOTO 00Y4EHHSI, TEXHOJIOTHS Pa3BUTHSI KDUTHUECKOTO MBIIILICHHSI.

5.4. Texyuuii KOHTPOJIb, IPOMEKYTOUHBINH KOHTPOJIb H MPOMEKYTOUHASI aTTeCTALMS

BannpHO-peiiTuHroBast KapTa AUCHMILIMHBI 0popMIIeHa KaK MPUIOKEeHHe K paboyeil mporpaMMe JIUCIUIUIHHBL.
®DOoHJT OLICHOYHBIX CPEACTB A MPOBEICHUS MPOMEKYTOUHON aTTECTAIlMU OOYYAIOIIUXCS 110 AMCHUIUIHHE O(GOpPMIIEH OTIAEeIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/JNYECKOE H THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas Jutepatypa

6.1.1. OcHOBHas1 JIUTEpPaTypa

ABTOPHI, 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OHOIMOTEYHYIO CUCTEMY WsnarenscTBO, rox
COCTaBHTEIIH
JI1.1 |Macnosa, E.JI. MeHeDKMEHT : y4eOHHUK Mocksa :
URL: https://biblioclub.ru/index.php?page=book&id=684392 W3naTenbcko-ToproBast
kopnoparus «Jlamkos u K,
2022
JI1.2  |baunos, A.O. Teopust menemxMenTa : yueOnuk / A.O. binunos, H.B. Yrpiomosa ; [Mocksa:M3naTenpcko-Topropas
®dunancoBsiil yHuBepcuTeT 1pH [IpaBuTenscTBe Poccuniickoit kopnopanus «Jlamxos u K,
®denepanuu. 2022
URL.:
https://biblioclub.ru/index.php?page=book&id=684380
JI1.3  |Kmumosuy, J1.K. OcHoBbl MeHexMeHTa : yueOHuk / JI.K. Kimumosuu. - 2-e uzg., crep.[Munck: : PUTIO, 2015.

URL.: http://biblioclub.ru/index.php?page=book&id=463620

6.1.2. lonoJiHUTeIbHAS JIUTepPaTypa

ABTODEHI, 3arnaBue, CChUIKA Ha 3JICKTPOHHYIO OUOIMOTEUHYIO CUCTEMY WznarenscTBo, ron
COCTaBHUTENIH
J12.1 |I".A. Apxanrensckuii| TaiiMm-mMeHexkMeHT. TTonHbIHA Kype : yueOHOe mocobue Mocksa : Anbnuna [Tabnumep,
URL: http://biblioclub.ru/index.php?page=book&id=269985 2016.
J12.2  [Poroxun, M.IO. VYpasiieHHe IEPCOHANIOM : TIPAaKTHYECKOe mocooue / Mocksa ; bepnuHs :
M.IO. PorosxuH. Hupexr-Menua, 2014.

[DmexTponnsIif pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718
6.2 IlepevyeHb MpOrpaMMHOro obecrnevdeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, NPOdecCHOHAIBLHBIX 023 JaHHBIX

- OBC «YHuBepcuterckas OUOIMOTEKa OHIIAWHY

- bassl mannbIx Springer eBooks

- 1C:UTC I[TPOD BV3

- CIIC «I'’APAHT-AnanuTuk»

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIUHBI (MOY JIs)

7.1|HaumeHOBaHHE CIEIMAJIBHOTO IIOMEIICHUsS: IIOMELICHHEe JUIS CaMOCTOSATENbHOM paboThl, YuTanbHBIA 3ai.
OcHamenHocts: ITK-4mrt. ¢ BO3MOXHOCTBIO MHOAKIIOUEHUS K ceTH «MHTepHeT» M oOecreueHueM JIocTyma B
IEKTPOHHYI0 HH)OPMAHOHHO-00pa3oBarenbHyto cpeay CI'CITY, TlucbMenHsId cTon-4 mT., [lapra-2 mr.

7.2|HaumeHOBaHHME CIIEIMATBHOTO MOMEUICHUS: YueOHask ayAUTOPHS ISl IPOBEICHHS JICKLIMOHHBIX 3aHATHH, MPAKTUYCCKUX
3QHATHH, TPYNIOBBIX KOHCYJbTALMH, WHAMBUIYAJIbHBIX KOHCYJBTAUMM, TEKYLIEr0 KOHTPOJS, IPOMEXYTOUHON
aTTectanmy, YdeOHas aynutopus. OcCHaIEHHOCTh: MemnoBas pmocka-lmr., Kommnext ydeOHON MeOenu, HOYTOYK,
HPOEKIMOHHOE 000pyK0BaHue (MyJIbTUMEMHHBIHA IPOCKTOP U OKpaH).
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8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCIUIIJIMHBI (MO JIS)

Pabora Hag TeOpEeTHYECKUM MaTEepHalIOM IPOUCXOAUT KPATKO, CXEMAaTHYHO, TOCIEA0BATENLHO (DHUKCUPOBATH OCHOBHBIE NTOJI0KCHUS,
BBIBOZBI, (pOpPMYIHpPOBKH, 00OOIICHHS; TOMEYaTh Ba)KHbIE MBICIIH, BBIJIENSATH KIIOYEBBIE CIIOBA, TepMHHBL. [IpoBepka TEpMHHOB,
MOHATHI C TOMOIIBIO SHIMKIIONEANH, CIIOBapel, CIIPABOYHUKOB C BBHINMHUCHIBAHHEM TOJKOBaHUH B TeTpaab. OOO3HAYMTH BOMPOCHI,
TEPMHUHBI, MaTepUa, KOTOPHIA BBI3BIBAET TPYAHOCTH, IIOMETUTh M IONBITaThCS HAWTH OTBET B PEKOMEHAyeMoil iureparype. Ecnu
CaMOCTOSITETIHEHO HE yAaeTcsl pa3o0parhCs B MaTepralie, Heo0X0IiMMO ChOpMYIUpPOBaTh BONIPOC U 331aTh MPEIOAaBATEIIO.
[IpopaboTka paboueld mMmporpaMMbl JUCHUIUIMHBI, yIeNsis 0co0oe BHMMAaHHE LENsM M 3ajadaM, CTPYKTYpe M COJEp)KaHHUIO
JTUCIUIUIMHEL.  KOHCTIeKTHpOBaHNWE HCTOYHUKOB, IMOATOTOBKAa OTBETOB K KOHTPOJIBHBIM BONPOCaM, NPOCMOTP DPEKOMEHIYEeMOH
JUTEpaTypsl, pabora ¢ HHPOPMAITMOHHBIMU HCTOYHUKAMHU B Pa3HBIX GopMaTax.

Taxoke B mporiecce N3y4eHHs TUCIUIIMHBI METOANIECKHE PEKOMEHIAIMH MOTYT OBITh M3/1aHbI OTJEIbHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUIIIIMHbBL «OCHOBBI MCHECP’KMCHTA B CEPBUCEY

Buj koHTpOIIS MuHHMaITBHOE KOJTMYECTBO | MaKcHMaIbHOE KOJIUYECTBO
OamoB OaoB
HanmenoBanme paszaesa: «MeTog0/10THYeCKHE OCHOBBI YIIPABJICHYECKOH HAYKH»
Texymuii KOHTPOJIb IO pa3feny:
1 AynutopHas pabota 0 0
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 0 6
3 CamocrosiTenbHas pabora (crenuaabHbie GOpMBI Ha BEIOOP) 0 7
KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 10 10
ITpoMeKyTOUYHBIH KOHTPOJIb 10 23
HaunMeHoBaHHe pa3ena: «IBOJIONHS YIPABIEHYECKOH MBICIH
Texkymuii KOHTPOJIb IO pa3Aeny:
1 AynutopHas pabota 0 0
2 CamocrositenbHas pabota (cnenuaibHble 00s3aTeNnbHbIe (HOPMBI) 0 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 0 6
KoHTposbHOE MEPOTIPHUSITHE TI0 pa3ieity 8 8
ITpoMeKyTOUYHBIH KOHTPOJIb 8 20
HaunmeHoBanue pa3zesa: «Teopusi opranusanum»
Texymuii KOHTPOIIb TIO pa3feny:
1 AynuropHas pabota 0 0
2 CamocrostenbHas pabota (cnenuanbHble 00si3aTenbHbIe (HOPMBI) 0 6
3 CamocrosiTenpbHas pabora (crenuanbHbie GopMbl Ha BEIOOP) 0 8
KoHTposibHOE MEpOTIpUSITHE TTOpa3IeTy 20 20
TIpoMexyTOYHBIH KOHTPOJIb 20 34
HaumeHnoBanue pasnena: « DyHKIHMH YIPaBJICHUA»
Tekyumil KOHTPOJIb MO pa3ieny:
1 AynutopHas pabota 0 0
2 CamocrosrtenbHas pabota (cnenuaibHble 00s13aTeNbHbIe (OPMBI) 0 6
3 CamocrosiTenbHas paboTa (crenuanbHbie POPMBI Ha BBIOOD) 0 6
KoHTposbHOE MeponpHATHE IO pa3ieny 6 6
TIpoMexyTOYHBIH KOHTPOJIb 6 18
TIpoMeskyTo4Has aTTecTars (110 BCEM pasJieliam) 44 95
OK3aMeH 5 12
HWroro: 56 100

Buasl KoHTpOIIS

I

HepequL WJIW IPUMEPBI SaﬂaHI/IP‘I, KpUTEPUU OLICHKH 1 KOJIMYCCTBO OaytoB

Tembl JJId U3YUCHHUA U O6paSOBaTeJ’IBHH€ PE3YIBTATHI

Texymmii KOHTPOJIb N0 pa3aenay «MeTo1010rHYecKre 0CHOBBI YIIPABJICHYECCKONH HAYKH»

1

AynutopHas pabota

2

CamocrositenbHas pabota (00s3aTesbHbIC
(bopMmbI)

IIpumep 3ananus:
Hanumire pa3BepHyThIi OTBET Ha TeMy: «MEHEIKMEHT KaK BUJ JESITENbHOCTU U

MGHG,H)KMGHTZ HOHATHUE U METOJ0JIOTUA
Counaanaﬂ OTBCTCTBCHHOCTD U 3THUKaA YIIPaBJICHUSA
MeToa0JI0rM4eCKIEe OCHOBBI MCHEIXKMCHTA
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cucTeMa yIpaBlICHHUS».
Kpurepun onenkn.

Kpurepnii / Onenka Beimonnen Beimon He
HOJTHOCTBIO HEH BBITIONTHEH
4acTHY
HO
PackpbITo 0OCHOBHOE NOHATHE 2 Gamna 1 Gamn 0 6annoB
Ilepeuncnens! Bce 2 Gamna 1 Gamn 0 6annoB
COCTABIISIOIIHE 3TeMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 Gann 0 6annoB
COCTABIIIONINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

3 | CamocrosTensHas paboTa (Ha BEIOOD)

IIpumep 3amanms:
Ha ocHOBe M3y4eHHUs HOHATHS IIPUHIMIBI YHIPaBICHHUs», HAIHCATh aHATUTHYECKYIO
paboTy, pacKPHIBAIOIIYIO CIEIYIOIINE BOIIPOCHL:

* JIOHATHE IPHHLUIIBI YIIPABICHU»

* JlebuHUIINS TOHATHH «TIPUHIUITE YIPABICHUS H «3aKOHOMEPHOCTH YIIPABICHUSD»

. I/I3y‘il/lTC Ppas3jiniHbIC THUIIOJOTUN TPUHIMUIIOB YHOPABJICHUA W TIPUBEAUTE TY
KIaccuUKanuio, KOTOpas B OoJyblleld cTemeHW, Ha Bamr B3, crmocoOCTByeT
3¢ (EeKTUBHOMY B3aMMO/ICHCTBHIO IEPCOHAJIA U PYKOBOAUTEIISI B OpraHU3aIliH

+ Oxapakrepu3yiTe cojepKaHie IIPHHIHUIIOB YIIPaBICHUS

 IlpuBeaure NpUMeEpHI CBSI3U IPUHLUIIOB MEKAY CO00i
e Vkaxure, Kak HapylIeHHWE CBA3M MEXIy INPHHIMIAMU BIUSIET HA YIpaBICHUE
MEPCOHAJIOM OpraHu3alnu (KaKOBbI BO3MOXKHBIE TIocieAcTBUs ). OOOCHYHTE CBOIO TOUKY
3pEHUSL.
Kputepuu ouenku.

1. PackpbITBl OCHOBHBIC DJIEMEHTHI aHAJIHTHYeCKOW padoTsl (mo 1 Oamma 3a KaIblid
apryMEHTUPOBaHHBINA OTBET)

2. Yxa3aHbl BapUaHTHl HapPYIICHUS CBA3eH MEXIy HNPHHIMIIAMH U HOCIEACTBUS JUIA
yIIpaBJIeHUs NEPCOHATIOM opranuzanu (1-2 6ania B 3aBUCUMOCTH OT 000CHOBaHHOCTH
TOYKH 3pEHHS aBTOPA).

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: METOAOJIOTMYECKHE OCHOBBI MEHEKMEHTAa: 3aKOHBI,
MIPUHOUNG U (QYHKUUHM YIPaBICHHUS; POiH, GYHKIMH M 3aJa4d
MeHeJDKEpa B COBPEMEHHON OpraHU3alliy; CYIIIHOCTh COLIMAIbHON
OTBETCTBEHHOCTH OpPraHU3allMU 1 ITHYECKHE HOPMBI YIIPABICHHUS.
YMeer: cTaBUTh KOHKPETHBIE, U3MEPUMBIE U PEAIUCTUYHBIE LIETH
YIIPaBJIEHUECKOH AeATEIBHOCTH Ha IpHMepe yueOHOH CUTyaIuH.
3HaeT: THUNBl W BUIBl OPraHM3alluil; 3aKOHBI M IPUHIUIBI
co3aaHus U QyHKIMOHUPOBAHUS OPraHU3AIMN; OCHOBHBIE 3aJaul
U COCTaBJIAIONINE 2JIEMEHTBI OPraHU3allMOHHOIO MPOLECCa; TUIIBI
OpPraHU3allMOHHBIX CTPYKTYpP, MX JOCTOMHCTBA M HEJOCTAaTKH,
OCHOBHBIE BU/Ibl ¥ METO/Ibl BHYTPUOPIaHU3AIIMOHHOTO KOHTPOJIS U
aHajM3a; METOJbl CTUMYJIMPOBAHUS [ESITEIbHOCTH IepcoHala
opranuzanuy cdepsl yCIyr; BUIbI U METO/Abl OPraHU3alluOHHOTO
IUTAHUPOBAHUSA;  aJITOPUTM  IUIAHUPOBAaHMA  JEATEIBHOCTHU
NEPCOHAJIA; aJITOPUTM AEIETMPOBAaHUS TOJTHOMOYHH.

Ymeer: pacnpenensaTh MOJHOMOYMS M OTBETCTBEHHOCTh 3a HX
BBIIIOJHEHUE; MPOEKTUPOBaTh OPraHU3alMOHHYIO CTPYKTYpPY
IpeAnpusThs chepsl YCIyT, pa3padaTeiBaTh MPEIIOKEHHS 110 e
COBEPIICHCTBOBAHUIO; OCYWIECTBIATH MPOLECC INOCTPOCHUS
KOMMYHHKAIIMH MEXAYy COTPYAHHKAMH M PYKOBOJHUTEIEM IS
3G (QEeKTUBHOH  COBMECTHOH  JEATENBHOCTH;  OCYILECTBIATH
Iporiecc MOTHUBHPOBAaHUS  COTPYIHHMKOB JJIs  peanu3aluu
NOCTABJICHHOM  L€JM;  aHAJIM3UPOBaTb  OPraHU3aLMOHHYIO
CTPYKTYPY NPEINpPUATHS CPephl YCIIyT B 3aBUCUMOCTH OT ITATloB
JKU3HEHHOTO LHUKJIA MPEANpPHUATUS U YIPaBICHYECKON CUTyaluH,
pacripefensaTb IOJHOMOYMS M  OTBETCTBEHHOCTh 32 HX
BBIMIOJIHEHWE TMPU peanu3aluu Ienedl u 3a1ad; OIpeAessiTh
3ampockl CyOBEKTOB BHELIHEH cpenbl; B yueOHOH cuTyanuu
aHaJIM3UPOBATH COOTBETCTBUS BUJICHUS pyKOBOAUTEIS
npennpusTus chepsl ycIyr 3aipocaM cyObeKTOB BHEILIHEH cpebl;
Ha TpUMepe VYIpaBI€HHS TPEONpHATHEM Ccdepbl  yciyr
aHAIN3UPOBAaTh OCOOCHHOCTH BJIMSHHS KOMIIOHEHTOB BHEIIHEH
cpezpl opraHu3aiy (Makpo ¥ MUKPOOKPYXEHHUS) U BHYTpEHHEU
Cpefibl Ha JESATENbHOCTh OPraHU3allMK B PA3IMUHBIX CUTYaLUsX;
IJIAHUPOBAaTh  JESATEIBHOCTh  IIEpCOHAJa MO  pealnu3alnuu
MOCTABJICHHBIX LleJied B Y4eOHOH CHTyaluu; Ha mpuMmepe
yhnpaBlieHus TpennpustHeM cdepbl  ycayr  ¢GopMyIupoBaTh
3a7a4yd MEHEKepa B XOJ€ peau3allMd UM OCHOBHBIX (YHKIMH
YIPaBJICHUS C YYETOM 3THYECKHX HOPM M TpaB; HPOEKTUPOBATH
OTKJIOHEHMSI OT 3aIUIAHUPOBAHHBIX PE3yJbTaTOB; (HOPMUPOBATH
JIbTEepHATHUBHBIE PEIICHNS B Cllyyae HECOBIAJICHHUS PE3YJIbTaTOB.

KontponbHOe MeponpusaTHe 1o pasneny 1

IIpumep 3aganus:

YMeer: BbLACTATH 1€ W OOBEKTHl KOHTPOJSI B y4eOHOMU
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Ha ocHOBe IpeAno>KeHHBIX YIPaBIEHYECKUX CUTYyalui (MM INPUBEJCHHBIX) IPOBECTU
OLEHKY MpOONEeMHOM CHTyallud B OpTaHM3alMd C MO3UIHMH  COLHAJIBHOU
OTBETCTBEHHOCTH 3a IIOCIEACTBUS ACHCTBUI MEeHeKepa

IIpumepHas cutyarys Ui aHaIu3a

OrpoMHasl IpuIuBHAs BOJHA IPOU3BENa CUIbHEHIIME pa3pylleHus Ha A30pCKUX
OCTpOBaX, HaceJeHHE KOTOPBIX OCTAaJOCh 0Oe3 KM3HEHHO HeoOXomuMbix Bemei. [Ipu
3TOM CYIIECTBYET OIIACHOCTb MOBTOPEHMUS IITOpMa. ['TaBHOE ycuiMe ObLIO HallpaBIIeHO
Ha MOABO3 JKM3HEHHO HEOOXOIUMBIX CPEACTB Ha ocTpoBa. OpraHu3anyus 1Mo OKa3aHHIO
IIOMOIIY HaceleHHIo oOpartuiack k Poccuiickoil rpy3oBoit kommanuu BAMU, xoropas
pacrionaraet JIydymiuM 00OpyJOBaHWEM JJIsl JOCTaBKM Takod momomu. BAU
COIJIalIaeTcsl OKa3aTh IIOMOIb, HO 3a IEHY, CYIIECTBEHHO NPEBBIMIAIONIYI0 OOBIYHBII
YPOBEHB.
Kpurepuu onieHku (BBIIOIHEHUE KaXKJOT0 KPUTEPHs OLIEHUBaeTcs B 2 6asuia).

1. Oby4aromumMcs IpuBeIeHa YIpaBIeHIECKast CUTYaIMs ISl IEMOHCTPALMH ITPOOIEeMbI
UCIIOIb30BAHUS HOPM 3TUKH B IPUHATUH YIIPABIEHUECKOTO PEIICHUS

2. OmucaHpl TOTEHIMAIBHBIE BO3MOXKHOCTH (TIOJOXKHUTEIbHBIE W OTPHUIATEILHBIC)
HOCJICICTBUI IPUHATHS JAaHHOTO YIPaBJICHIECKOIO PEIICHUS

3. ObocHOBaHA HEOOXOAUMOCTh M3MEHEHHH (ITOCTOSIHCTBA) BRIOPAHHOTO PELICHUS
4. JlaHa OLEHKA YIPaBJICHYECKOI'O PEIIECHUs, MCXOAS U3 CHIOMUHYTHOH BBITOJbI U
JIOJITOCPOYHOM MEPCIEKTHBBI KOMITAHUHI

5. IIpeaioxkeHo CBOE perieHue NpoOIeMHOM CUTYallu ¢ Y4€TOM 3THYECKUX HOPM U
TIPaBUI

CUTyalluu; pa3pabaTbiBaTh KpPUTEPHUH OLCHKHU JESTEIbHOCTH
IepcoHaa OpraHM3alMu cdepbl yCIyr B COOTBETCTBHU C
[IOCTaBJIICHHBIMH LIEJSIMU; MPOBOJIUTH AHAIN3 YIPABJICHUYECKOH
JEATeNbHOCTH M JESATENFHOCTH IepCOHala B COOTBETCTBHH C
LeJISIMH OpraHu3allid W pe3yJbTaTaMH KOHTPOJS; MPOBOJHUTH
aHaIn3 yCIIOBUI u MOCIIEICTBUH, MIPUHUMAEMBIX
OpraHU3allMOHHO-YIIPABJICHUYECKUX PEIIeHUH (B COOTBETCTBUU C
THUTIOM PEILICHHS).

IIpomesxyTounsIit

KOHTPOJb  (KOJUYECTBO

6aJioB)

Tekymuii KOHTPOJIL 10 pa3ey «IBOJTIOLHS

yHnpaBJIeHYeCcKOi MbICIN»

1

AyautopHast paboTa

2

CamocrostenpHast paboTa (00s3aTeTbHBIE
¢dbopmeI)

IIpumep 3ananus:

Hanumure pa3sBepHyThIii 0TBET Ha TeMy: «OCHOBHBIE HJIEU YIPABICHUs IEPCOHANIOM B
paboTax mpencTaBuTeNe aIMHHACTPATHBHOI MIKOTBI MEHEIXKMEHTA.

Kputepuu ouenku:

Kpurepuii / Ouenka Brimonaen Brrmon He
HOJTHOCTBIO HEH BBIIIOJIHEH
qacTH4
HO
PackpbITO OCHOBHOE TTOHATHE 2 Gamna 1 Gamn 0 6anoB
[Tepeuncnens! Bce 2 Gayuta 1 6amn 0 GaynoB
COCTAaBJIAIOIINE HIICMEHTEHI
(cTpykTypa) mpeamera
(siBIICHMSA)
Jlana xapakTepucTHKa 2 Gamna 1 Gamn 0 6annoB
COCTAaBJISAIOINX dJICMEHTOB
(cTpyKTypBI) IpeaMeTa
(s1BIICHUS)

OCHOBHBIE 3TaIbI YBOIIOLUH YIPABICHYECKOH MBICTH
Bnacte u nuaepcTBo

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: METOJOJOTMYECKHE OCHOBBI MEHEDKMEHTA: 3aKOHBI,
NPUHIUNG U (YHKUUH YIPABICHHS; POJH, QYHKIMH H 3aJa4d
MEHEeIKEpa B COBPEMEHHO OpraHU3aliK; CyIIHOCTh COLUATbHOMN
OTBETCTBEHHOCTH OpPraHU3allly M STHYECKHE HOPMBI yIIPABICHHUS.
YMeer: cTaBUTh KOHKPETHBIC, U3MEPUMbIE U PEATUCTUYHBIC LIEIH
YIIpaBJICHYECKON IEATEILHOCTH Ha IIpUMepe Y4eOHOH CUTyaluu.
3HaeT: THUIBI M BHUIbl OPraHU3alMi; 3aKOHbl M TMPHHIUIIBI
co3/1aHMs U QYHKIIMOHMPOBAHUS OpPraHU3allMH; OCHOBHBIE 3a/1a41
U COCTABJISIIOLIME JIE€MEHTHl OPraHN3allMOHHOTO MPOIIecca; TUITbI
OpPraHU3alMOHHBIX CTPYKTYpP, MX JOCTOMHCTBA M HEJOCTAaTKH,
OCHOBHBI€ BHJIbI U METO/Ibl BHYTPHOPTaHU3AIIMOHHOTO KOHTPOJIS U
aHajM3a; METOJbl CTUMYJIMPOBAHMS [ESATEIbHOCTH IepcoHala
opranuzanuu cepsl ycIyr; BUIbI U METOJbl OPraHU3allMOHHOTO
IUIAHUPOBAHUS;  JIFOPUTM  IUIAHUPOBAHHUSA  JEATEIBbHOCTH
MIepCOHAIA; AITOPUTM JIeJIETUPOBAHNUS TIOJIHOMOYHIA.
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3 | CamocTtostenpHas padota (Ha BEIOOD)

TIpumep 3aganus:

Ha ocHoBe aHanm3a aMepHKaHCKOTO M SIIIOHCKOTO IOAXOJOB K YIIPABICHHUIO CPAaBHUTE
yIIpaBJIeHHE MIEPCOHAIOM B aMEPHKAHCKOM M SMOHCKOM MEHEJDKMEHTE 10 KPUTEpHUSIM
(OCHOBHBIC NPHHIMITEI YIPaBICHUS, LENb YNPaBICHUS, KOHKYPEHIHS, TapaHTUH IS
MepCOHAJIa, CIIOCOOBI IPUHSTHUS PELICHUH, IeIerupOBaHNe ITOJTHOMOYHA, METO Haiima,
omnata Tpyna). K kakoMy MoAxomy 1O BBIICIECHHBIM ITapaMeTpaM TATOTeeT yIpaBlieHne
00pa3oBaTebHBIM YUPEKICHHEM Ha COBPEMEHHOM 3Tane pa3BuTusA? B yem poccuiickuii
MEHTAIUTET W CICHU(HKA POCCHUIICKOTO Mojxona K yrnpasieHuro. OOOCHYHTE CBOIO
TOYKY 3pEHHSI.

Kputepun orieHku: (BBIMOJHEHHE KAXKIOTO KpPHUTEpUs oOleHHBaercs B 1-2 Oamna B
3aBHCUMOCTH OT CTETIEHH 000CHOBAHHOCTH CYXICHHIA).

1.  PackphITBl OCHOBHBIE KPHUTEPHH YIPaBICHHUS NEPCOHAIOM B aMEPHKaHCKOM U
STIOHCKOM MEHE/PKMEHTE

2. OmucaH ¥ 000CHOBaH BBIOOP MPUOJMKEHHOCTH POCCHHCKOTO MEHEKMEHTa Ha
COBPEMEHHOM JTarle pa3BUTHS K aMEPUKAaHCKOMY WM SIOHCKOMY TIOAXOILY B
yIIpaBJIeHUN

3. OnwucaHbl U 00OCHOBaHBI POCCHHCKHI MEHTAJIMTET M CielH(UKa POCCHHCKOTO
MOAXO0/1a K YIIPaBJIECHHIO.

YMeeT: pacnpelenaTh IOJHOMOUYUS U OTBETCTBEHHOCTh 33 HX
BBIIIOJIHEHHE; IIPOEKTHPOBAaTh OPTaHU3ALMOHHYIO CTPYKTYPY
npeanpustus chepsl ycIayr, pa3padaTeiBaTh NPEUIOKEHHS 110 €€
COBEPILICHCTBOBAHUIO; OCYLIECTBIATH IPOIECC HMOCTPOCHUSA
KOMMYHHUKALUH MEXAYy COTPYAHMKAMH M PYKOBOJUTENIEM JUIS

3¢ (GEKTUBHOM  COBMECTHOM  JCATENBHOCTH;  OCYIICCTBIATH
IpoliecC  MOTHBHUPOBAHHS  COTPYIHHKOB JUISl  pealn3alid
[OCTaBJICHHOW  LEJH,  aHAJIM3HPOBATH  OPraHU3ALHOHHYIO

CTPYKTYPY HIPEANPUATUS CPEPBI YCIYr B 3aBUCUMOCTH OT 3TAIoB
JKU3HEHHOTO LUKJIA MPEINpHUATHS U YIPaBICHYECKON CUTyaluH,
pacupesenaTb I[IOJHOMOYMS M OTBETCTBEHHOCTh 3a HUX
BBIIOJIHCHWE IMIPU peanu3aluy Iefledl MW 3a1ad; OIpeAessiTh
3alpockl CyOBEKTOB BHELIHEHl cpenbl; B yueOHOH cuTyanuu
aHAJIN3UPOBATH COOTBETCTBUS BUICHUSA  PYKOBOJUTEIL
npennpuaTus chepsl ycIyr 3alpocaM cyObeKTOB BHEIIHEH cpebl;
Ha TpUMepe VYIpaBlIeHHS TPEOUpHATHEM Ccepbl  yciyr
aHaJIN3UPOBaTh OCOOCHHOCTH BJIMSHUS KOMIIOHEHTOB BHEIIHEH
cpezpl opraHu3aniy (Makpo ¥ MUKPOOKPYXEHHUS) U BHYTpEHHEU
Cpenbl Ha JNEeATeNIbHOCTh OPraHU3alul B PA3IMUYHBIX CUTYaLUsX;
IUTAaHUPOBATh  JICATENBHOCTh  IIEPCOHANa 110  peau3aluu
IOCTABJICHHBIX Leeil B yueOHOW cCHTyaluu; Ha IIpUMeEpe
yIpaBiIeHUs mpeAnpusTaeM chepsl ycuayr GOpMyIHpOBaTh
3a7a4yd MEHeKepa B XOJ€ peaju3allid UM OCHOBHBIX (YHKIMI
YIPaBJICHUS C YYETOM 3THYECKHX HOPM M TIpaB; MPOEKTUPOBATH
OTKJIOHEHMSI OT 3aIUIAHUPOBAHHBIX PE3yJbTaToB; (HOPMUPOBATDH
IPTEpHATHUBHBIC PEIICHHS B Cllydae HECOBIAJICHHUS PE3YJIbTaTOB.

KoHTponbHOE MeponpHsTHE 110 pa3neny 2

IIpumep 3aganus:

Hcropust pa3BUTHUs yIPaBICHYECKON MBICIIU BBIAETSIET Pl OCHOBHBIX HIKOJ U IIOJXO0I0B
yIpaBJIeHHs, HapuMep, IIKOJIa HAyYHOTO YINpPaBJEHHS, aIMHHUCTPATHBHAs IIKOJA,
IIKOJIa YEJIOBEUECKUX OTHOIIEHUH, COBPEMEHHbIE HIKOJIBL. [lepeunciure xapakTepHble
YepThl THITMYHOM AT POCCHHUCKUX OpTraHHM3aluii (0 MHEHHIO O00YYaromIerocs) IIKOJbI
ymnpasieHua. OOOCHyHTe, Kakue IOJIOXKEHHS BBIOPAHHOH yNpaBleHYECKOH TeOopHH
COXPaHWINCH B YIIPaBJICHUH 00pa30BaTebHBIM yupesxaeHneM. Kakue noaxoxapl, Ha Bam
B3[VISM, CIEAYET WM3MEHHUTh WIM BBECTUM B IIPAKTUKY YIPABICHUS OpPraHU3ALUSIMU
oOpazoBaTenbHOl cdeppl. CdopMmynupyiite HOBble MNOAXOAbl K  YIPaBICHHIO
opranusauusmu B Poccuiickoit denepannu.

Kputepun onieHKH (BBIOIHEHUE KaXKA0TO KPUTEPHS OLIEHUBAETCs B 2 Oauia):

1. TlpuBenena (Ha BHIOOP) MIKOJIA YNPABJICHHUS C KPATKOW XapaKTEPUCTHKON OCHOBHBIX
TMIOJIOKEHUH, PACKPHIBAIOIIUX CYTh YIPaBJIEHUECKONW TEOpUHU

2. TlpuBeneHbl OCHOBHBIC MOJIOKEHUS THIMHYHON (C TOYKM 3PEHHS OOyUaromierocs)
TEOPHH YIIPABJICHNUS, UCIIOIb3yEMON B POCCUIICKOM MEHEDKMEHTE

3. VI3 0CHOBHBIX NOJI0KEHUH TEOPUH BEIOPAHHOMN IITKOJIBI YIPaBICHUS cHOPMYTUPOBAHBI
U OOOCHOBAaHBI Te, KOTOpBlE COXPAaHWIHCh B VyIpaBlIeHHMH 00pa30BaTEIbHBIM
YUpEKACHIEM

O0pazoBaTenbHBIE PE3YIIBTATHI:

3HaeT: METOAOJIOTMYECKHE OCHOBBI MEHEKMEHTA: 3aKOHHBI,
MPUHIOUNG U (YHKUUH YIPaBICHHS; POJH, QYHKIMH H 3324l
MEHEDKepa B COBPEMEHHON OpraHU3aliY; CYLIIHOCTb COLIMAIbHOM
OTBETCTBEHHOCTH OpPraHU3alllU M STHYECKHE HOPMBI yIIPABICHHUS.
YMeer: cTaBUTh KOHKPETHBIC, U3MEPUMbIE U PEATUCTUYHBIC LIEIH
YIIpaBJICHUECKON IEATEIbHOCTH Ha IIpUMepe Y4eOHOM CUTyaluu.
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4. TlepeuncieHsl HOBbIE NOAXOJbl K YIPABICHUIO OpraHuM3auusMu B Poccuiickoit
Deneparn

IIpomesxyTounslit
6aJuIoB)

KOHTPOJb (KOJ’II/I‘-IGCTBO

Texymuii KOHTPOJIb M0 pa3aeiy «Teopusi opraHnuzanum»

1 | AyautopHas paboTa

2 | CamoctosTenbHas paboTa (00s3aTeNbHEIC
(bopmbI)

TIpumep 3aganus:

Harmmummre pa3BepHyTHIi OTBET Ha TeMy: «XapaKTepPUCTHUKA HIIEMEHTOB BHEITHEH CpeJIbl
OpTaHU3ALNNY.

Kputepuu ouenku:

Kpurepnii / Onenka Beimonuen Beinon He
HOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE ITOHATHE 2 Gamna 1 Gann 0 6annoB
IepeuncieHsl Bce 2 Gamna 1 Gann 0 6annoB
COCTABIISIOIIHE 3TeMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 Gann 0 6annoB
COCTABIISIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(s1BIICHNS)

3 | CamocrostensHas pabota (Ha BEIOOD)

IIpumep 3aganus:

Ipoanammupyiite paboTy pyKoBOAWTENeH 00pa30BaTENBHBIX OPraHW3AUMA C TOYKH
3peHUs] Hay4dHOM OpraHM3alMu TpyAa IO CIEAYIOUIMM HaIpaBIeHUsAM (OIUlaTa Hu
CTUMYJIUPOBAHHE TPY/la, Pa3/ielICHUe U KOOMepaIys Tpyia, TEXHHUECKOe 00ecredeHne 1
MeXaHHU3anus TPpyaa, HOPMHPOBAHKE TPYy/a, ONaroNpHATHBIN PEXUM U YCIOBHSA TPYHa).
Kakxue npennoxennsie HanpasieHuss HOT moryr noBeicuTh 3((EKTHBHOCTH Tpyaa
pyKoBomUTENs 00pa3oBaTeNbHOTO yupekaeHns? OOOCHYyHTe CBOIO TOYKY 3pCHUS.
IIpeanoxxute cBou CHOCOOBI ONTHMU3ALMU YHPABICHYECKOIO TPyJa PYKOBOIUTENS
00pa30BaTENbHOTO YUPEIKIACHUS.

Kpurepun orieHkH (BBIIOJIHEHUE KXIOTO KPUTEPHS OLICHUBAeTCA B 2 Oasa):

1. Jlama xapakTepHCTHKa HalpaBJICHHN HAyJHOW OpraHM3amiH Tpynaa (yKa3aHBI
TMIOJIOKUTEJNIBHBIE M OTPULATENIbHBIE CTOPOHBI X IPUMEHEHHS)

2. TlpuBeneHBI HEAOCTATKU B pabOTE PYKOBOJUTENEH COBPEMEHHBIX 00pa30BaTEIbHBIX
YUPEXIEHUH C TOUKU 3pEHUS HayYyHOM OpraHu3aliu Tpyaa

3. OOocHoBaH BEIOOp Hambojee ONTHMAIBHBIX HANpPaBICHHH  OpraHH3aIHAH
TPYZapyKOBOAUTENS 00Pa30BaTEILHOTO YUPEXKACHHS C TOUYKH 3PEHMS IOBBILICHHS €T0
3 HEeKTUBHOCTH

4. TlpemnoxkeHbl CIOCOOBI ONTHMHU3ALUH YIPABICHYECKOTO TPYAa PYKOBOIUTENS
(VHBIE ITO CPaBHEHHIO C TIPEIOKEHHBIME B 331aHIH)

Opranuzanys Kak 00beKT yIpaBiIeHus
BHemHss ¥ BHYTpEHHSS cpejla OpraHn3aiu

OOpazoBaTenbHblE PE3YIIBTATHIL:

3HaeT: METOHOJIOTHYECKHE OCHOBBI MEHEKMEHTAa: 3aKOHHBI,
IPUHIANG U (QYHKIWUH yHOpaBIeHHs; POJIH, (GYHKIMH W 3a1a4d
MeHeKepa B COBPEMEHHOH OpraHU3alii; CYIIHOCTh COLMAIbHON
OTBETCTBCHHOCTH OPTaHU3aLMH M STHYCCKHEC HOPMBI yIPaBICHHS.
YMeeT: cTaBUTh KOHKPETHBIC, H3MEPUMBIC M PEATHCTHYHBIC [STH
YIIpaBJIEHUECKOH AeATEIHHOCTH Ha IpHMepe YaeOHO CUTyaIHH.
3HaeT: TUNBl M BHUIBl OpPraHW3alUH; 3aKOHBI W IPUHIHIIBI
co3aHus U QyHKIIMOHUPOBAHUS OpTaHU3aIM1; OCHOBHBIE 3aaul
U COCTaBJISIOIIME IEMEHTH! OPraHU3allMOHHOTO MPOLIECCa; TUIIBI
OPTaHM3alMOHHBIX CTPYKTYP, HX JOCTOMHCTBA M HEIOCTAaTKH,
OCHOBHBIC BU/IBI U METO/IbI BHYTPHOPTaHU3ALOHHOTO KOHTPOJIS U
aHaNM3a; METOABl CTHMYJIHMPOBAHUS JESITEILHOCTH IIepCoHaa
opraHu3anuy cepsl yciuyr; BUIBI 1 METOABI OPraHW3alHOHHOTO
IUIAHUPOBAHUS;,  aIrOPUTM  IUIAHUPOBAHUS  JESTENbHOCTH
HepPCOHAA; aITOPUTM JAEJICTUPOBAHHUS TOJTHOMOYHH.

VYMeeT: pacnpenensaTh IOJHOMOYMS M OTBETCTBEHHOCTh 33 HX
BBITIOJIHCHUE; IPOCKTHPOBATH OPTaHU3ALMOHHYIO CTPYKTYPY
peAnpusThs chepsl YCIayT, pa3padaTeiBaTh NPEUIOKEHHS 110 e
COBEPIICHCTBOBAHUIO; OCYLIECTBJIATH MPOLECC IOCTPOCHUS
KOMMYHUKALUA MEXIY COTPYAHHKAMH H PYKOBOIHTENEM IUIS
3¢ (GEKTUBHOM  COBMECTHOW  JAEATENBHOCTH;  OCYLIECTBIATH
mpouecc MOTHBHUPOBAaHMS COTPYIHHKOB JUISL  pealn3aluu
IOCTABJICHHOW  II€M;  AQHAIU3UPOBATh  OPraHU3alMOHHYIO
CTPYKTYPY NPEINPUATHS CPEephl YCIIyT B 3aBUCUMOCTH OT ITAIloB
JKM3HEHHOTO LUKJIA MPEANPUSITUS U YIPABICHYCCKOH CHTYaluH,
paclpeneNs|Th IOJHOMOYMS W  OTBETCTBEHHOCTH 33 UX
BBIIIOJIHEHUE TPHU peaM3alliil LeNed W 3a1ad; OIpeAessiTh
3aIpOCEl CyOBEKTOB BHEINHEH cpenbl; B y4eOHOIH CHTyaruu

aHAJIM3UPOBAThH COOTBETCTBUS BUJICHHUS  PYKOBOIUTEIS
MIpeanpUATUs cephl YCIYT 3arpocaM cyObeKTOB BHEIIHEH Cpe/ibl;
Ha TIpuMepe YIpaBICHUS IpeanpustueM cdepsl  yciayr

aHAIIM3HPOBATh OCOOCHHOCTH BIMSHUS KOMIIOHGHTOB BHEIIHEH
Cpenbl OpraHu3aluy (Makpo ¥ MHUKPOOKPY)KEHHS) U BHYTPEHHEH
Cpenbl Ha JeATeNbHOCTh OPTaHH3allMH B PA3IUYHBIX CHTYaIUsX;
IUNIAHUPOBATh  JEATENBHOCTh  IIEPCOHANa 10  peanu3aluu
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[IOCTaBJIICHHBIX MeJed B y4eOHOH CHUTyalluu; Ha IpUMepe
yIOpaBiIeHUs MpeanpusTaeM cdepsl ycuyr GOpMyIHpOBaTh
3aJaud MEHEIKepa B X0J€ peaju3alud UM OCHOBHBIX (DyHKIMN
yIpaBJIeHUs C y4€TOM 3THYECKHUX HOPM U TpaB; IPOEKTUPOBATh
OTKJIOHEHHsI OT 3aIUIaHHPOBAaHHBIX PE3yJbTaToB; (opMupoBaTh
JIbTEepHATHUBHBIE PEIlICHNs B Cllyyae HECOBIAICHUS PE3YJIbTaTOB.

KoHTpoJIBHOE MepOoNpHATHE O pasaery 3

Ipumep 3amanus: IIpoaHanu3upyiTe OPraHU3ALUOHHYIO CTPYKTYPY VYIpPaBICHHS
00pa30BaTEIBHOTO YUPEKICHHS

IIpu BBIMOTHEHUH 3aJAHUSI CIICAYET:

. nogoOpaTb M JaThb XapaKTepUCTHKY 0Opa30oBaTeNbHOW  OpraHHU3alUU
(HauMeHOBaHWE OpraHHW3alliHM, OPTaHW3aIl[MOHHO-TIPaBOBYID (opMy U  dopmy
COOCTBEHHOCTH HPEANPHUSITHSL);

¢ T[PUBECTH LEJb U BUIBI JCITSIHHOCTH OPraHU3aIluN

¢ J1aTh XapaKTEepUCTHKY TPOMyKTa (WIM YCIyrd) HpeAnpusaTus (moTpeOHOCTH,
YIOBJICTBOPSIEMbIE MPOAYKIHMEH TNPEANpPUATHS, MOKa3aTeNd KayecTBa MPOIYKIHH
MIPEIPHATHSA);

¢ TMpUBECTH INTATHOE pACMUCaHWE JaHHOTO YUPEXKICHUS U (PYHKIHOHATBHBIC
0053aHHOCTH paOOTHHUKOB (KPaTKo);

¢ 1300pa3suTh B BUJE CXEMbl OPraHU3ANMOHHYIO CTPYKTYPY YIPABICHUS JAaHHBIM
00pa3oBaTeIbHBIM YUPESKACHIEM;

¢ OXapaKTepU30BaTh CUTYAI[HIO HA PBIHKE C Y4ETOM NPOU3BOAUMOIO HPOIYyKTa (WM
yCIIyTH);

4 OXapaKkTepu30BaTh  pEalbHYI0  OpraHU3allMOHHYIO  CTPYKTYpPY  yIIpaBICHHUS
yupexaeHus (yKa3aThb THII, HEIOCTATKH, CUIIbHBIE CTOPOHBI (€CIIH UMEIOTCH));

¢ BHECTH NpeAoKeHHs (TIPH HEOOXOTUMOCTH) IO COBEPIIEHCTBOBAHUIO CYIIECTBY-
IOlIel OpraHU3allMOHHON CTPYKTYPBI YIPABJICHHUS 00pa30BaTelIbHBIM YUPEIKACHUEM;

¢ 1300pa3uTh PEKOMEHIYEMYIO OPTraHW3alMOHHYIO CTPYKTYPY YIPaBJICHHS JAaHHBIM
YUPCIKKACHHUEM B BUIE CXEMBI.

¢ 000CHOBaThb €€ IMPEeUMyILEeCTBa 10 CPABHEHHUIO C CYLIECTBYIOIIEH OpraHu3allHOHHON

CTPYKTYpOH.

Kpurepnn onieHkn (BBITOTHEHNE KaXI0TO KPUTEPHSI OIIEHUBAETCS B 2 Oaia):

1. JlaHa xapakTepucTuka 00pa3oBaTeIbHON OpraHU3alty;

2. ChopMyarpoBaHbI IIEJTb H BUABI AEATEIEHOCTH OpraHU3alUuH

3. Jlana xapakTepHCTHKa IPOAYKTA (WIN YCIYTH) yUPEKACHUS

4, IpuBeneHo MTATHOE PACIHCAHHE JAHHOTO YUPEXKACHUS M (DYHKIHOHATEHBIE
00513aHHOCTH PaOOTHUKOB;

5. IpencraBmeHa  cxemMa  OPraHM3AIMOHHON  CTPYKTYpPHl  yIpaBICHHS
00pa3oBaTENbHBIM YUPSKACHUEM;

6. JlaHa XapakTepHCTHKa CHTyalldH Ha pBIHKE C YYETOM IPOH3BOAMUMOTO
HpOIYKTa (MM YCIYTH);

7. Jan aHanu3 peanbHOW  OPraHM3AalMOHHOHW  CTPYKTYPHI  yIIPaBICHHUS
00pa3oBaTENbHBIM YUPSKACHUEM;

8. PazpaboTanbl npemoxkeHust (Mpyu HEOOXOIUMOCTH) MO COBEPLIEHCTBOBAHHIO

CYIIECTBYIOIIEH OpraHU3aIMOHHON CTPYKTYpPbI YIIPABICHHS YIPESIKACHNUS,

OOpazoBaTenbHble PE3YJIBTATHI:

3HaeT: TUMNBI W BUJbl OPraHM3aLMil; 3aKOHBI W TNPHHIMIIBI
co31aHus U QYHKIMOHUPOBAHNUS OPTaHU3AIMH; OCHOBHBIC 33/1a4H
U COCTABIISIOLINE IEMEHTBl OPraHU3aLMOHHOTO NPOLIECCa; THIIBI
OPraHHM3allMOHHBIX CTPYKTYP, HX IOCTOMHCTBA M HEJIOCTaTKH,
OCHOBHBIE BUJIBI M METO/IbI BHYTPHOPTaHU3ALOHHOTO KOHTPOJIS U
aHAJIM3a; METOIbl CTHMYJIHPOBAHHS JACATCIBHOCTH IIEPCOHANA
opranuzanuy chepsl yciyr; BUAB U METO/bl OPraHH3aIHOHHOTO
INIAHUPOBAHMS;  AITOPUTM  IUIAHUPOBAHHS  JIESATCIBHOCTH
HepCOoHaIa; AJITOPUTM JeJIerHPOBAHMUS TIOJTHOMOYHH.

VYMeeT: pacnpenessiTe MOJHOMOYMS M OTBETCTBEHHOCTh 3a HX
BBITIOJIHEHHE; IIPOCKTUPOBATH OPTaHU3ALHOHHYIO CTPYKTYDY
HpenpusaTis chepsl yCIIyr, pa3padaTeiBaTh MPEUIOKEHHUS TI0 e¢
COBEPILECHCTBOBAHHMIO; OCYLIECTBIATH MPOLECC HOCTPOCHHS
KOMMYHUKAIIMIl MEXKIy COTPYIHHKAMH W PYKOBOJMTEIEM I

3¢ GEKTUBHON  COBMECTHOW  JEATENBHOCTH;  OCYIICCTBIATH
OpollecC MOTHUBHPOBAHUS COTPYJHHKOB JJIsI  peaTU3aldH
NOCTABJICHHOW  II€JIM;  AHAJWU3UPOBATh  OPTraHU3AIUOHHYIO

CTPYKTYPY NPEINPUATHS CHEpBl yCIyT B 3aBUCUMOCTH OT ITAIlOB
KM3HEHHOTO IIMKJa MPEeIIpUsITUS U YIPaBICHUECKOH CUTYaIluH,
pacripefensTb IOJHOMOYMS M  OTBETCTBEHHOCTh 32 HX
BBIIOJIHEHUE MIPU pealM3allud LeJNed U 3a1ad; OIpeAessiTh
3arpocskl  CyOBEKTOB BHEIIHEH cpefpl; B y4eOHOH CcUTyauuu

aHAJIN3UPOBAThH COOTBETCTBUS BUJICHHUS  PYKOBOJUTEISL
MpEATPUSTHS chephl YCIyT 3arpocaM CyObeKTOB BHELTHEH cpebl;
Ha TIIpuMepe YIOpaBIeHUS IpeanpusitueM cdepsl  yciyr

aHAIM3HPOBATh OCOOCHHOCTH BIMSHUS KOMIIOHGHTOB BHEIIHEH
Cpenbl OpraHu3aluy (Makpo ¥ MHKPOOKPY)KEHHMS) U BHYTPEHHEH
Cpenbl Ha JEATEIbHOCTh OPraHU3aLUM B PAa3IMYHBIX CUTYaLUsX;
IJIaHUPOBATh  AEATENBHOCTh  TIEPCOHANA MO  peallH3aluH
[IOCTAaBJIEHHBIX ILeded B ydeOHOM cuTyauuu; Ha IpHUMepe
yIOpaBieHus mpeanpustueM cgepsl ycayr GOopMyIHpoBaTh
3a7a4yd MEHeIKepa B XOJE peaau3aluu UM OCHOBHBIX (DYHKIUI
YIPaBJIEHHUS C Y4€TOM STHUYECKUX HOPM M IIPaB; MPOCKTHPOBATH
OTKJIOHEHHS OT 3aIUIAHHPOBAHHBIX PE3yIbTaToB; (OPMUPOBATH
QJIbTePHATUBHbIC PEIICHHUS B CIIy4ae HECOBMAACHHS Pe3yIbTaToB.
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9. IpencrapneHa

CXeMa PpEKOMEHAYEeMOH OpraHM3allMOHHON  CTPYKTYpHI

yIIpaBJIeHUs 00pa30BaTENbHBIM YUPEKACHHEM

10.

O00CHOBaHbI IPEUMYINECTBA PEKOMEHYEMOI OpraHU3alMOHHON CTPYKTYpPbI

YOpaBIEHIsI 10 CPABHEHUIO C CYIIECTBYIOMIEH CTPYKTYPOH.

IIpomesxyTounslit
6aJuIoB)

KOHTPOJb

(xomuyecTBO

Texkymmii KOHTPOJIb N0 pa3zieiy «PYHKIUU YIPABJICHHSI»

1 | AyautopHas paboTa

2 | CamocrosTenbHas pabora (00s3aTeNbHbIC

[Ipumep 3amanus:

(bopmbI) Hanummure pasBepHyThili oTBeT Ha Temy: «Posp wnenemnonaraHus B mpolecce
TUTAaHAPOBAHHSD).
Kputepuu oueHku:
Kpurepuii / Ouenka Brimonaen Brmon | He
IIOJTHOCTBIO HEH BBINOJIHEH
qacTHY
HO
PackpbITo OCHOBHOE TOHsTHE | 2 Oania 1 Gamn 0 6ayutoB
Iepeunciens Bce | 2 Gamna 1 Gamn 0 GayioB
COCTAaBJIAIOIINE 3JIEMEHTBI
(cTpykTypa) npeaMeTa
(s1BICHMSA)
Hana xapakTepucTuka | 2 Gamia 1 Gamn 0 6ammoB
COCTABJIAIOIIUX  3JEMEHTOB
(cTpyKTYpBHI) npeaMeTa
(siBIICHMSA)
Kpurepnii / Onienka Boimonuen Bommon | He
HIOJIHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpbITo OCHOBHOE TOHsTHE | 2 Oania 1 Gamn 0 6amutoB
IMepeuncnenst Bce | 2 Oayuta 1 Gann 0 6am1oB
COCTaBJISIOIINE JJIEMEHTEI
(cTpykTypa) npeaMera
(s1BIICHUS)
Hana xapakTepuctuka | 2 Gayia 1 6amn 0 GamtoB
COCTABJIAIOIINX  DJIEMEHTOB
(cTpyKTYpBI) npeaMeTa
(s1BIICHMS)
3 | CamocrosrenbHast padorta (Ha BEIOOD) Ipumep 3apmanus: Pa3pa0oTaiiTe TEXHOJOTHIO JICIETUPOBAHUS IOJHOMOYMHA B
00pa3oBaTeIbHOM  YUPEXACHHM Ui KOHKPETHOM  CHUTyallud,  y4YHThIBas

Ienenonaranue 1 MIaHUPOBAHUE B CUCTEME MEHEKMEHTA
KonTpoib 1 aHanmu3 kak GyHKIHUY yIIPaBIeHUs
HenernpoBanue Kak QyHKIMS yIpaBISHIECKOTO TPyaa
Opranuzanys B cUCTeMe MEHEJDKMEHTa OpraHU3alluu

OOpazoBaTenbHbIe PE3YJIBTATHI:

OOpazoBaTenbHbIe PE3YJIBTATHI:

3HaeT: TUNBl W BUIBl OpPTaHMW3AaIUH; 3aKOHBl W TIPUHITUIIBI
co31aHus U QYHKIMOHUPOBAHUS OPTaHHU3AIMH; OCHOBHBIC 33/1a4H
1 COCTABIISAIOIIHE dIEMEHTHl OPraHU3aIHOHHOTO TIPOIIecCa; THITI
OPraHM3alMOHHBIX CTPYKTYP, HMX IOCTOMHCTBA M HEJIOCTaTKH,
OCHOBHBIE BU/IBI K METOBI BHYTPHOPTaHN3AIIHOHHOTO KOHTPOIIS U
aHAJIM3a; METOIbl CTHMYJIMPOBAHHS JACATCIBHOCTH IIEPCOHANA
opraHm3anuu ceps! yciIyr; BUIBI 1 METOABI OPTaHW3aIHOHHOTO
INIAHUPOBAHMS;  AITOPUTM  IUIAHUPOBAHHS  JIESATCIBHOCTU
HIepCOHaNa; aTOPHTM AENETHPOBAHNS TOTHOMOYHI.

VYMeer: pacnpenessiTe MOJHOMOYMS M OTBETCTBEHHOCTh 3a HX
BBITIONTHEHHE; TPOSKTHPOBATh OPTaHU3AIMOHHYIO CTPYKTYpY
HpennpuaTast chepbl yCuyr, pa3padaThiBaTh NPEATIOKEHUS 110 €€
COBEPUICHCTBOBAHMIO; OCYIIECTBIIATH IPOILECC MOCTPOCHUS
KOMMYHMKaLlUil MEXAy COTPYAHUKAaMH U PYKOBOJHUTENEM IS

9p(QEeKTHBHOW  COBMECTHOH  JNESATENBHOCTH;  OCYIIECTBIATH
NpOIIeCC MOTHBHPOBaHHS  COTPYAHHMKOB JJIsl  pealii3aluu
MIOCTaBJIEHHOM  IIeNM;  aHaJIM3MpPOBaTh  OPraHU3ALMOHHYIO

CTPYKTYPY HIPEANpUATHS chephl yCIyr B 3aBUCUMOCTH OT 3TAIoOB
JKM3HEHHOIO LIMKJa NPEINpUITUs U yIpPaBIEHYECKOH CUTyalHu,
pacnpenesaTh  MOJHOMOYMS M OTBETCTBEHHOCTb 33  HX
BBINIOJIHEHWE MIPH peaaM3alliu LelNed M 3a1ad; OIpeAenATh
3alpockl CyOBEKTOB BHEUIHEH cpensl; B ydueOHOH cuTyanuu
aHAJIM3UPOBATh  COOTBETCTBUA  BHUJAEHUA  PYKOBOAMTEIA
npennpusTas chepsl yCIyT 3alpocaM cyObeKTOB BHEILTHEH cpebl;
Ha IpUMepe YyIOpaBlI€HHA INPeINnpusTHeM cdepbl  yciyr
aHAIN3UPOBAaTh OCOOCHHOCTH BIMSHHS KOMIIOHEHTOB BHEIIHEH
cpenbl OpraHu3auuy (Makpo U MHUKPOOKPY)KEHHs) U BHYTPEHHEH
Cpezibl Ha JESITENbHOCTh OPraHU3alMU B PA3JIMYHBIX CUTYaLUsX;
IUIAHUPOBATh  JAEATENBbHOCTh  IIEpCOHANa 10  peanu3aliu
[IOCTAaBJIEHHBIX Ieded B y4eOHOM cuTyauuu; Ha IpHMepe
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oCICA0BaTCIbHOCTh I[eﬁCTBHﬁ MCHEKEpa:

1. NpUBEIUTE MpPUMEP KOHKPETHOH CHTyalluM B OpraHM3alnu, TpeOyromeit
JICTIETUPOBAHUSI TOJTHOMOYHH;

2. chopMyIupyiiTe peanbHblii QYHKIIHOHAT MEHEKepa OpraHu3aliig;

3. chopMynupyiiTe  peanbHbIi  (QYHKIHOHAN  COTPYAHHKA,  KOTOPOMY
JeTIETHPYIOTCS TTIOTHOMOYHSI MEHEDKEPa;

4. 000CHYIiTE eI JeTIeTHPOBAHUS TOJTHOMOYHI;

5. OIUILINTE JEUCTBUS MEHEIKepa MO CXeMe:

. BBIIEINTE  (YHKIUM  PYKOBOIMTENS,  IOUICKAIINE  JIEJIETUPOBAHUIO
COTPYIHUKY;

. ompenenuTe Ha0Op PECypcoB, HEOOXOAMMBIX JUIS YCIEIIHOW pealn3aluu
BBIOPAHHOM JIeATEILHOCTH;

3 BBIOEPUTE CIIOCOOBI MH(POPMHUPOBAHHUS WICHOB OPTraHU3AIUHN O MPOBEICHHOM
JIeTIETUPOBAHUH MOJTHOMOYHH;

6. 000CHYHTE TPOTHO3  pEe3yNbTAaTUBHOCTH JCWCTBHH  MEHEemKepa I

JIeNIETUPOBAHUIO TIOJTHOMOYUH B JAHHOM CUTYyallUH.
Kputepuu onieHKH (BBITOJHEHUE KAXKI0TO KPUTEPHS OlieHUBaeTcs B 1 6asn):

1. NPHUBENICH MPHMep KOHKPETHOW CHTYyallM B 00pa30BaTENbHOM YUYPEKICHHH,
TpeOyromiel AeernpoOBaHus TOTHOMOHIA;

2. copMyIHpoBaH peanbHbIH GYHKIMOHAT MEHEPKePa OpraHu3aliH;

3. chopMynupoBaH  peanbHBId  (QDYHKIMOHAT  COTPYIHHKA,  KOTOPOMY
JICIICTUPYIOTCSI OJTHOMOYHS MEHEDKePa;

4. 000CHOBaHa LENb JeJIeTHPOBAHMUS OJTHOMOYHH;

5. OTIMCaHbl JEHUCTBUS MEHEDKEpa 10 CXEME:!

. BBIZICTICHBl  (DYHKIMHM  PYKOBOJUTENS, MHOAJEXKAIIMEe  JIEIETHPOBAHUIO
COTPYAHUKY,

. ompeneneH HabOp pecypcoB, HEOOXOAMMBIX ISl YCHEUIHOH pean3aluu
BBIOpaHHOH NeATEIbHOCTH;

. BbIOpaHbl CIOCOOB! MH(GOPMUPOBAHMS YJIEHOB OPraHU3allUd O IPOBEICHHOM

JIeNeTUPOBAaHUY TTOJIHOMOYHI;
6.000CHOBaH NPOTHO3 PE3yNBTATHBHOCTH JCHCTBHII MEHEmKepa IO JeIerHPOBaHHUIO
MIOJHOMOYMI B JAHHOM CUTYyallUu.

yhpaBlieHHs TpennpustHeM cdepbl  yciayr ¢GopMyIupoBaTh
3a7a4d MEHeKepa B XOJe peajn3alid UM OCHOBHBIX (YHKITHH
YIIpaBJIEHUS C YYETOM 3THYECKUX HOPM M IIpaB; MPOEKTUPOBATH
OTKJIIOHEHHSI OT 3aIUIAHUPOBAHHBIX PE3yJbTATOB; (HOPMUPOBATH
aIbTEepHATHUBHBIE PEIICHHS B Clydae HECOBIAJICHHUS PE3YJIbTaTOB.
YMeeT: BBIAGNATH LEMH WU OOBEKTHI KOHTPOJII B y4eOHOH
CUTyalluu; pa3pabaTbIBaTh KpPUTEPHUH OLCHKHU JESTEIbHOCTH
IepcoHaa OpraHM3alMd cdepbl yCcIyr B COOTBETCTBHU C
[IOCTaBJIICHHBIMH LIEJSIMU; MPOBOJIUTH AHAIN3 YIPABJICHUECKOU
JEATeNbHOCTH M JESATENFHOCTH IepCOHala B COOTBETCTBHUH C
LeJSIMH OpPraHu3allid W pe3yJbTaTaMH KOHTPOJS; IMPOBOJHUTH
aHaIm3 yCIoBUH u MOCTIEACTBHH, MIPUHUMAEMBIX
OpraHU3allMOHHO-YIIPABJICHUYECKUX PEIICHUH (B COOTBETCTBUU C
THUIIOM PEIICHHS).

KonTponbsHoe Meponpusitue 1o paszaerny 4

Ipumep 3amanus:

PazpaboraiiTe MpoeKT AesSTEIBbHOCTH PYKOBOAUTENS 00pa30BaTEILHOTO YUPEKICHUS MO
IOCTAaHOBKE W pealu3aluy 1eledl opraHu3alMd B CMOJCIMPOBAHHOM cHUTyaluu,
YUUTHIBAS CIEAYIOLIYIO TOCIEA0BATEILHOCTh IEHCTBUI:

1.BeiGepure uaM CMOAEIUPYHTE 00pa30BaTENbHYI0 OpraHU3aLUI0, YKaxuTre chepy eé
JeATeTbHOCTH.

2. CMmonenupyiite cuTyaluio, B KOTOpoil Haxonurcsl Bama opranusanus (BHEIIHHE U
BHYTPEHHHE (aKTOPBI, BIUSIONINE HA IESTENbHOCTh OPraHU3allut).

3. B BBIOpaHHOI CUTYyallMy ONpeeNTUTe IePCIeKTUBEI pa3BUTHs Bamielh opranusanuu u
chopMynupyiTe Ienu, yA0BIETBOPSIONINE TPeOOBAaHUAM PeaTbHOCTH, KOHKPETHOCTH U
WU3MEPHUMOCTH.

4. IlpeyiokuTe CXEMY YIPABIEHUECKOH CTPYKTYpPhl OpraHU3alyy, ONpefesuB QyHKINH

O6pa3oBaTenbHbIE Pe3yIbTaTHI:

YMeeT: BBAGNATH LEIM U OOBEKTHl KOHTPOJII B yueOHOH
CUTyalluy; pa3pabaTblBaTh KPUTEPUH OLEHKH JEATEIbHOCTH
HepcoHana OpraHm3anuu cdepsl YCIyr B COOTBETCTBHH C
[IOCTAaBJIECHHBIMU 1LIE€AMH; IPOBOJAMUTH AHAIU3 YHIPABICHYECKOH
JEATeNbHOCTH M JESATENbHOCTH IIepCOHala B COOTBETCTBUH C
LeIsIMU OPraHM3alUd M Pe3yldbTaTaMH KOHTPOJS; IPOBOJHUTH
aHaIH3 yCIOBHH u MIOCJICICTBHUH, MIPUHUMAEMBIX
OpraHU3allMOHHO-YIIPABICHIECKUX pEUIeHHil (B COOTBETCTBHU C
THUIIOM PEIICHHUS).
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Ka)JIOT0 3JIEMEHTa CTPYKTYpBHI.

5. CrmaHupyiTe OesTeNbHOCTh KOJUIEKTHBA IO PEealn3aliy IOCTaBICHHBIX LEJeH,
MPEYyCMOTpEB HEOOXOJMMBbIE pecypchl W aJIbTepHATUBHBIC DELICHUS Ha Cciydai
HeNpeABUACHHBIX BApUAHTOB Pa3BUTHS COOBITHI (OTKIOHEHUH OT 3aJaHHOH LIEH).

6. OnieHuTE BEPOSITHOCTD IOCTH)KEHHS IOCTABIICHHOM LIeJH.

Kputepuu otieHKH (BBITOJHEHUE KAKIOTO KPUTEPHs OlieHHBaeTcs B 1 Gan):

1. BriOpana uim cMozenpoBaHa OpraHu3anisl, ykasana cdepa e€ nesTeIbHOCTH.

2. CMmopenupoBaHa CHUTYallMI0, B KOTOPOW HAaxXOAWUTCS OpraHu3anus (BHEUIHHE U
BHYTpEHHHE (aKTOPBI, BIUAIOLINE Ha e TEIbHOCTh OPraHu3alum).

3. B BBIOpaHHOH CHUTyallul OINpE/CICHbl TEPCIEKTUBbI PA3BUTUS OPTraHU3allud U
c(hOopMyIUpPOBaHbI LIENH.

4. llpemmokeHa cxema YOPaBIEHUYECKOH CTPYKTYpPHI OpTaHH3AINH, OMIpPEIeIICHBI
(hyHKIINU KaXKAOTO 3JIEMEHTa CTPYKTYPHI.

5. CrutaHupoBaHa AEATEIBHOCTh KOJJIEKTHBA II0 pPeallM3allii MOCTaBIEHHBIX IeJeH,
MPeAyCMOTPEHbl HEOOXOAMMBIE PECypChl M aJlbTEPHATHBHBIC PEIICHUS Ha Ciy4al
HETPEIBUACHHBIX BAPUAHTOB Pa3BUTHS COOBITHIA (OTKIIOHCHHUH OT 3aaHHOM 1IEJIH).

6. O00CHOBaHA OIIEHKA BEPOSITHOCTH JIOCTH)KEHHSI TOCTABJICHHOM 1IN,

IIpomexxyTouHBII ~ KOHTPOIH
0ayIoB)

(Ko4ecTBO

HpOMe)KyTO'{Haﬂ aTTecranus

Hpe,}.’[CTaBJ’[eHH B (1)OHZ[C OLCHOYHBIX CPCACTB IJId HpOMC)I(yTO‘IHOﬁ aTTeCTaly 1o JUCHUIIIINHE
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