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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

INosicHuTENnbHAs 3anMCKa

Qonj  oueHouHbIX cpeicTB (manee — DPOC) i OPOMEXKYTOUHOHM arrecTalud IO JUCHUIUIMHE «YIpaBIeHUE
00pa30BaTeNbHEIM TIPOLECCOM B 00pa30BaTENbHON OpraHW3alMi» Pa3paboTaH B COOTBETCTBUH (ellepaitbHBIM TOCYAapCTBEHHBIM
00pa3oBaTeIbHBIM CTAHJAPTOM BBICHIEr0 00pa3oBaHUS — OakalaBpHaT IO HaNpaBieHUIO noarotoBku 44.03.05 Ilemarormueckoe
oOpazoBanue (¢ AByMs MpOQWIIMH IMOATOTOBKH). YTBEPKICH NpHUKa30oM MUHHCTEPCTBA O0Opa30BaHUS M HAyKH Poccuiickoit
Oeneparuu ot 22 depans 2018 r. Ne 125, ocHOBHOM npodeccroHallbHOM 00pa30BaTeIbHON MPOrpaMMOii BhICHIEro 00pa30BaHUs
mo HampapieHuto mnoarotoBku: 44.03.05 Ilemaroruueckoe oOpasoBaHue (¢ ABYMsI NPOQHISIMH IOATOTOBKH), HANpPaBICHHOCTD
(mpodunb): «OxoHoMuKa» U «MHpopMaTUKay, ¢ yueToM TpeboBaHUi MpodeccuonansHoro crangapra «llenaror (mexarorudeckas
JIeSITeTIbHOCTh B c(hepe JOMIKOIBHOTO, HAYalIbHOTO OOIIEero, OCHOBHOI'O OOIIEro, CpefHero oodmero oopa3zoBanus) (BOCIHTATEND,
YUUTENb)», YTBEPKICHHBIN NIPUKa30M MUHUCTEPCTBA TPyla U colManbHOil 3amuTsl Poccuiickoit @enepamuu ot 18 okrsaopsa 2013
r. Ne 544n (3apeructpupoBaH MuHHCTEpCcTBOM ocTuiMU Poccuiickoit @enepanuu 6 nexabps 2013 r., peructpannoHHbId Ne
30550), ¢ u3MeHeHUsIMU, BHECEHHBIMU IIpHKa3aMu MuHHCTEpCTBA Tpyla M coluanbHOM 3ammtsl Poccuiickoit ®enepanuu ot 25
nekadpst 2014 1. Ne 11151 (3apeructpupoBaH MuHHCTEpCTBOM IOCTHIMH Poccuiickoit ®enepanuu 19 ¢espans 2015 r.,
peructpanuonusiii Ne 36091) u or 5 asrycra 2016 1. Ne 422 (3apeructpupoBaH MuHucTepcTBOM locTuluu Poccuiickoit
®enepanun 23 asrycra 2016 r., perucrpannonnsiii Ne 43326)[enpe @OC i MpOMEKYyTOYHOH aTTECTAllMH — YCTAHOBIICHHE
YpOBHS ¢(hOPMUPOBAHHOCTH KOMIETEHIIUH:

Komnerennus Wnankatop

INIK-4 CnocobHocts yuacTBoBaTh B | IIK-4.1 3HaeT: 3aKOHOMEpPHOCTH OCYLIECTBIECHHUS OPraHU3al[MOHHO-YIpPaBICHYECKON
pa3paboTKe U pealu3aluy NPOrpaMMbl | AESITEIbHOCTH B 00pa30BaTeIbHOW OpraHU3alluM U YIPaBICHUM 00pa3oBaTEIbHBIM
pa3sBUTHA 00pa3oBaTeNbHON | IPOIeCCOM

OpraHusanuu U agamuse | [1K-4.2 VYwmeer: ocCymIecTBISATH [JEHCTBUS 10 CTPATETHUYECKOMY, IPOCKTHOMY U
3} HeKTUBHOCTH 3aHATUH M MOAXOJOB | OIEPATUBHOMY YIPABJICHUIO OOpa30BaTENbHOM OpraHusaluedl W 00pa30BaTElLHBIM
K 00y4YEeHHUIO ¥ BOCIIUTAHUIO IIPOIIECCOM B HEl

3agaun @OC a1 NpOMEXYTOUHON aTTecTallul — KOHTPOJIb KauecTBa U YPOBHS JOCTHIKEHUS 00pa30BaTeNIbHBIX PE3yIbTaTOB
10 (QOPMUPYEMBIM B COOTBETCTBHH C YIEOHBIM [IAHOM KOMIICTCHIIUSIM:

IIK-4 CriocoGHOCTh y4acTBOBaTh B pa3pabOTKe U peanu3allid IPOrpaMMbl Pa3BUTHSA OOpa30BaTENbHONM OpraHU3alUM U
aHanu3e 3 (YEKTHUBHOCTH 3aHITHH M MOIX0/I0B K O0YUEHHIO U BOCITUTAHHIO:

IIK-4.1 3HaeT 3aKOHOMEPHOCTH OCYIIECTBICHHUS OPraHU3aI[MOHHO-YIPaBICHYECKOH AEATEIBHOCTH B 00pa30BaTesIbHOM
OpTaHM3aIHH U yIpaBIeHHN 00pa30BaTeIbHBIM IIPOLECCOM

PesynbraT 00yueHus:

3HaerT:

MOHSTHUE YIPABJICHUS; CYLIIHOCTh YPOBHEH OpraHU3alluOHHOMN KyIbTypbl

Ymeer:

Ha npuMepe ynpasienust OY npoBoauTh aHaIu3 3G(EeKTUBHOCTH METOOB YIIPABICHHUS MaJIbIMU U CPEIHUMU IPYIIaMHU.

HPOEKTUPYET H3MEHEHHs OPTaHN3aHOHHOM KYIbTYpEI 00pa30BaTEIbHOTO YIPEKICHNUS.

Ha mnpumepe ympaeiaeHus OV npoBoAuTh aHaTU3 SPPEKTUBHOCTH B3aWMOJCHCTBUS PYKOBOAUTENS C OTIEIBHBIMU
COTPYAHUKAMH.

I1K-4.2 YMmeeT: oCyIIeCTBIATh ACHCTBUS IO CTPATETHYECKOMY, TPOSKTHOMY U ONIEPaTHBHOMY yHpaBICHHIO 00pa30BaTeIbHOM
opraHu3anueil 1 06pazoBaTeIbHBIM IIPOLIECCOM B HEH

PesynbsraT 00yUeHHS:

VYmeer:

Ha mpuMepe yrpasieHust OY MpoBOIUT aHAIN3 MICCHU Ha COOTBETCTBHE €€ (YOPMYIHPOBKH TPEOOBAHUAM, IIPEABIBIICMBIM
TEOpUEH MEHEIKMEHTA,

Ha ripuMepe ynpasieHus OY cTaBUTh KOHKPETHbIE, H3MEPUMBIC U PEATICTUYHbIE IIENTH BO B3aUMOCBSI3H C MUCCHEH.

Ha npumepe yrpasienus OY onpeaensrs 3ampochkl CyObEKTOB BHEIIHEH M BHYTPEHHEW Cpellbl U aHAJIM3MPOBATh BUJICHHE
PYKOBOAUTEIIS Ha TIPEIMET COOTBETCTBHUS 3THM 3aIPOCaM;

Ha npuMepe yrnpasieHuss OY opraHuzanueil BBIOUpaTh CTPATETHIO Pa3BUTHSI.

HPOBOANTH AHANM3 3aWHTCPECOBAHHBIX CTOPOH; BBUABIATH HMHTEPECHl YYACTHHKOB IPOEKTa M (HOPMHPOBATH TPYIIITHI
coJeicTBU (COCTaB U 3aJaul) MHHOBALUSM B OPraHH3aLIH.

UCIONIB30BATh COBPEMEHHBIE METOABI yHpaBIEHHS MPOEKTaMH ¥ MHpPOrpaMMaMH: IUIAaHHPOBAHWS, OpTraHM3aIliH,
PEerynupoBaHus ¥ pecypcHOro obecneyeHus: 00pa3oBaTeIbHOIO MPOIlecca B 00pa3oBaTeIbHOM OpraHu3anuy.

TpeGoBaHMe K NpoleAype OLleHKH:

ITomemenue: 0coObIX TpeOOBaHU HET

O6opynoBanue: 0coObIX TpeOOBaHUI HET

MHcTpyMeHThI: KaHUENAPCKUE IPUHAIEKHOCTH

PacxoHbIe MaTepHaNbl: Oymara

JlocTyI K JONONMHUTENIBHBIM CIIPABOYHBIM MaTepHanaM: 0coObIX TpeOOBaHUI HET

Hopwms! Bpemenu: 4 a.g.

Komrmiext OLCHOYHBIX CPECACTB IJIA NPOBCACHUSA HpOMC)KyTO‘{HOﬁ aTTeCTaluu

IIposepsiemas (b1e) kommerenuus (u) (u3 OIIOII BO):

IIK-4.1. 3HaeT: 3aKOHOMEPHOCTH OCYLIECTBIECHUS OPraHU3aLUOHHO-YIIPABIEHUECKOH NEATENIbHOCTH B 00pa30BaTesIbHOMI
OpTraHU3allMy U yIPaBICHHN 00pa30BaTEIbHBIM IIPOLECCOM

PesynbraT 00yueHus:

3Haer:

HOHSATUE YIPaBIEHUS; CYLIIHOCTh YPOBHEH OpPraHU3allUOHHOM KyIbTYpPbI
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VYmeer:

Ha npumMepe yrpaeienus OY npoBoauTh aHanu3 3PpHEKTUBHOCTH METOIOB YIIPABICHUS MaJbIMU U CPEIHUMU IPYIITaAMH.

MPOEKTHPYET N3MEHEHUs OPraHU3AIIMOHHON KyJIbTYpBl 00pa30BaTEIBHOTO YUPEKACHNUS.

Ha mpumepe ympasieHus OVY mnpoBoauTh aHamH3 3()(GEKTUBHOCTH B3aHMMOJCUCTBUS PYKOBOAUTEISI C OTICIBHBIMH
COTPYIHUKAMU.

Tun 3aganus: Keiic.

IIpumep 3aganus:

Ha npumepe mo0oii 00pa3oBaTenbHOl OpraHU3alyK MPOAHATU3UPYITE JaHHBIC U TCHICHIUH Pa3BUTHS BHEUIHEH Cpelbl C
TeM, YTOOBI MOJIyYHTh NPEACTABICHHE O €€ CHIIbHBIX (strengths) u cnabbix (weaknesses) CTOpOHAX, a TAK)KE BBISBUTH BOBMOYKHOCTH
(opportunities), KOTOPHIME MOYKHO BOCIOJIb30BaThCs, H ONMAacHOCTH (threats), KOTOpbIe MOTYT CYIIECTBOBATb.

Kputepuu onenku:

1. TlpuBeneHa oOpa3oBaTenbHAsE OPTaHU3ALNS C YKa3aHUEM MECTa PacIoioxeHus — 1 Gam.

2. CocraBnena matpuna SWOT aHanm3a ¢ yka3aHHBIMH B HEH XapaKTepUCTHKaMH (TI0 XapaKTEPUCTUKE I KakIOH
kareropun) — 1 Gas.

3. YkazaHHBIC XapaKTEPUCTUKH a/ICKBATHBI KATETOPHUH U BHIOpAHHOM opranu3anuu — 1 Gasm.

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

Ha mpumepe o6pa3oBarenbHbIX OpraHu3aiuii r.0.Camapa pousBeaAnuTe OLEHKY IporpaMm paspurus OY.
Kpurtepun ouenkn:

TIpoBenéH aHanu3 NporpaMMsbl B COOTBETCTBUU C TPEOOBAHUSAMHU K LIEJISIM — 2 Oasll.

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

1.Pa3paboraiite mporpaMMy pa3BUTHsI HIKOJIBI CO CIEAYIOLIEH CTPYKTYpOil:

TlepeyeHbr HOPMATHBHO-TIPABOBOM 0a3bl, HA KOTOPYIO OMMPAETCS TBOPUYCCKUI MPOCKT.
Onwcanue BHEIIHEH cpeibl 00pa30BaTeIbHONH OpraHU3aI[UuH.

SWOT-ananu3 opranusanuu.

DopmynupoBaHUE MICCUU B CTPATETHH 00pa30BaTEIbHOW OpraHM3aIlHH.
DopMynupoBaHUe IPUOPUTETHBIX HAIPABICHUI Pa3BUTHS OpraHU3aluHy.
DopmynupoBaHue LeNei U 3aa4 10J] IPUOPHUTETHBIE HAIIPABICHHUS.

OsxuziaeMsble pe3ysbTaThl 110 JOCTYXKEHUIO IPUOPUTETHBIX HAIIPABICHUI.

NogrwphE

Kputepun onenku:
BriOpana xoHKpeTHas 00pa3zoBaTebHast opranu3anus — 1 oamr.
IIpoBenen anamu3 MUKpOpaloHa, B KOTOPOM HAaXOJUTCS MIKoJIa — 2 Gasuia.
AnexBatno npoBenéd SWOT ananus mikonsl — 0/1/2/3/4 6amna.
CdopmynrpoBana MuccHs MKOIbI ¢ y4éroM TpeboBanuid — 0/1/2 6anna
5. CodopMynupoBaHBl IPHOPUTETHBIE HANIPABJIECHHUS B COOTBETCTBHHU C aHANN30M BHemHer cpeasl OY u SWOT anammzom. —
0/1/2/3/4/5.

6. CocraBiieHO IepeBo Leeil ¢ oxuaaeMbiMu pesyibratamu - 0/1/2.

rPwONE

Tun (popma) 3ananus: Keiic

[pumep 3axanus:

CornacHo tunonorun K.Kamepona u P.Kyunna npencraBbre omucaHue 4 opraHu3aluil, OTHOCAIIUXCS K PasHBIM Talam
KOPIIOPaTUBHOW KYJIBbTYPBI.

Kpurtepuu onenku:

1. Tpennoxeno onmcanue 4 TUMOB opranm3anuii— 0.5 Ganna.

2. B ommcaHMu OpraHu3ali¥ UMEETCSI MUHMMYM 5 XapaKTepHCTHK, YKa3bIBAIOIIMX HAa MPHHAUICKHOCTH K JaHHOMY THITY
KOpPIIOpaTUBHOW KynbTyphL. — 0,5 Gasna.

[Ipumep THUMOBLIX 3aHaHUN (OLIEHOYHBIE MaTEePUATIbI):

Ipeanoxure (GHOPMYIHPOBKY MECCHH, KaK: «OOLIedesoBeYeCKOe MpeJHa3HaueHHe», «IJaBHAs CTpaTerHvecKas Lelby,
«HAIIMOHAIIBHAS HIES», «PEKIaMHas aKLIU».

Kpurepun oneHku:

3a npaBUIbHO c(HOPMYIHPOBAHHYIO MUCCHIO (C YUETOM cephl AeATETbHOCTH Opranu3anum) — 1 6ami.

Tun (popma) 3ananus: keiic

[Mpumep 3ananus:

IIpennoxxute GopMyIHPOBKY BHEIIHETO X BHYTPEHHETO JI€BH3a Ha MpUMepe KOHKPETHOM OpraHU3allly.
Kpurtepuu onenku:

3a npaBWIbHO cHOPMYIHPOBAHHBIN NeBH3 — | Oal.
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Tun (¢popma) 3axaHus: Keiic

IIpumep 3apanus:

Ha npumepe OV npoananmsupyiite UMUK opraHu3anui. s aHamu3a UCTONb3yHTe XapaKTepUCTHKN UMupKa. [lpuBenure
puMep.

Kpurtepuu oueHku:

1. Hano omucanue OY. — 0,5 6ama.

2. Kaxpmas xapaktepucTika obocHoBaHa — 0,5 6ania.

Ha xaxxayro XapakTepucTHKY PUBEIEH aeKBATHBINA TIPUMED.

Tun (popma) 3ananus: Keiic

Ilpumep 3apanus:

IMonGepure Haubosiee MOIXOAALIMNA METOJM M3YYCHUS OPraHU3allMOHHOW KyJbTypsl ainsi OV, Haxojsumieiics Ha: a) cTaauu
pocTa; 0) CTauu CPEeAHEro BO3pacTa; B) CTaAUH 3PEIOCTH.

Kpurtepun onenku:

1. VYka3aHbl XapaKTepPUCTUKYU OpraHu3anuu Juis 3 cranuii pazsurus — 0,5 Gama.

2. IMpennoxxens! HanOOIIEE MOAXOAAIINE METOIBI HCCIIEOBAHMA C yI&€T XapakrepucTuk — 0,5 6anna.

Tun (popma) 3ananus: keiic

ITpumep 3ananusn:

IIpeanoxure MeTOABl MOTHBAIlMM COTPYIHHKOB [UIS Pa3IMYHBIX THUIIOB OPTaHMW3AIMOHHON KYIBTYpHl (IO THIOJOTHH
Kamepona u P.Kyunna).

Kpurtepun onenku:

1. VYKa3aHbl XapaKTEpUCTUKU OPraHU3allMM, COOTBETCTBYIOIUE 3Tally OPraHU3allMOHHOW KynbTypel — 0,5
Oana.

TIpennosxeHs! HanboIIEE MOIXOAALINE METOIBI MOTUBALIMY C YUET XapakTepucTuk — 0,5 Garia.

Tun (popma) 3ananus: keiic
ITpumep 3ananusn:
Ha npuMepe KOHKpPETHOI OpraHu3aluy IPOBEUTE JUArHOCTHKY €€ OpraHu3alOHHON KyIbTypbI (IO 11000/ MeToanKe).

Kpurtepun oneHkn:
1. IlpuBenena opranuszanus u3 cepsl cepuca — 1 Gam.
2. YKa3aHa METOHMKA U OTIPE/ICNICH TUIT OPraHU3alHOHHOM KyIbTYpHI - 1 Gas.

Tun (popma) 3ananus: keiic

[pumep 3axanus:

PaccMoTpuTe crioco0sl MaTepranbHON 1 HeMaTepHAIBHOM MOTHBAIMK HA TpUMepe KOMIIAHUH pa3HBIX CTPaH.
Kputepun onenku:

1. Yka3zansl ciocoObl MOTHBaLMH 13 4 cTpaH — | 6am, 6osee 4 cTpad — 2 Gaynna.

Tun (popma) 3ananus: keiic

[pumep 3axanus:

Ha marepuane uzBectHoro Bam OY nponeMoHCTpUpYHTE peaTu3auio TEXHOJIOTHHA H3MEHEHHs OPraHu3allMOHHOMN KYJIbTYPHI.

Kputepun onenku.

1. Ommcana curyanuss ¢ yKa3aHHEM XapaKTEPUCTUK OpPraHU3aliH, HEOOXOOUMBIX Uil JIEMOHCTPALMK TEXHOJIOTHU
(opranmzamust — 0,5 Oamna, BenmuumHa opranumsamun — 0,5 Oamnma, Bospact — 0,5 Oamna, cragus passutus — 0,5 Oamna,
XapaKTepUCTHKH OPraHU3allMOHHON KyIbTYphl — 1 0aim).

2. ObocHOBaHa HEOOXOAUMOCTh U3MEHEHUsI OPTaHU3ALMOHHON KYJIBTYpPhl NPENIPHUATHS, yKazaHa (HakTopbl BHEIIHEH W/HIN
BHYTPEHHEH Cpelbl OpraHu3alny, KOTOPBIM HEe COOTBETCTBYET CYLICCTBYIOIEHKOpHOpaTHBHON KyiabType — 0/1 Gamna.B ciyuae
ecyu npodiieMayKa3zaHa He BEpHO (MEXaHH3M He PEIIUT MpodieMy), paboTa He OLIeHUBAETCSI.

3.YKa3aHO WCCIIENOBaHUE W OLECHKAOPTaHW3ALMOHHOW KyNBTYpBl NPEANPHUSTHS (C yKa3aHHEM OOBEKTOB HCCICIOBAHUS,
METOJIOB HCCIIEJOBAaHUS M IPEAINONIAracMbIX Ppe3yJbTaTOB HCIOIb30BAHUS KaXKAOTO M3 METONOB). BBISBICHBI HEZOCTATKH
OpraHM3allMOHHON KYJIBTYpHI, COOTBETCTBYIOIIHE Tpobieme— 0/1/ 6ama.

4. BoiOpaH MexaHNU3M U3MEHEHUS OPTaHU3AlMOHHOM KYJIBTYpPBI, TO3BOJISIOIINI yCTpaHUTh pobaemy - 0/1 Oat.

5. MexaHU3M COOTBETCTBYET CTaINH Pa3BUTHs opraHuzanun — 0/1 G6a.

6. PeanuzoBana Mozens ynpasisiemoro n3menenus — 0/1 6am.

7.Ha sTamne pa3mMopakuBaHHs IPUBEICHBI KOHKPETHBIE NEHCTBUS PYKOBOIUTEINS, XapaKTEepHBbIE I JAHHOTO 3Tala UCXOS U3
poOJIeMbl, TUarHOCTUKH U YKa3bIBalOLIKe Ha 00BEKT (CYOBEKT) mocieayromero n3mMeHenus. — 0/1/2/ 6anna.

8. Ha oTame KOTHUTHMBHOTO PECTPYKTYPHPOBAHHS NPHUBEACHBI KOHKPETHBIE NEHCTBUS PYKOBOAUTENS, XapaKTEpHBIE IS
JIAHHOTO 3Talla MCXOJs U3 NPOOJIEMBI, JHATHOCTHKH M OTPAKAOIINE MEXaHU3M M3MCHEHHUSI OPTraHM3allMOHHON KyibTyphl. - 0/1/2
Ganna.

9. Ha sTane 3aMopaxuBaHUs MPUBENICHBI KOHKPETHBIE ICHCTBHS PYKOBOIUTEIIS, XapaKTEPHBIE JJIsI TAHHOTO JTalla UCXOMS U3
poOJIeMbl, OUAarHOCTHKMA W OTPAXKAIOIIMEe MEXaHW3M H3MEHEHMs OPTraHM3alMOHHON KyJIbTypHl. l3MeHeHHe OpraHW3alllOHHON
KyJIbTYpBI IPEACTABICHO B JIOKAIbHBIX JOKYMEHTaxX opranusanuu - 0/1/ 6amna.

10. OGocHoBaHa 3((HEKTUBHOCT NEHCTBHI MEHEHDKMEHTA [0 WM3MEHEHHIO OpraHM3allMOHHOW KYJBTYphl (yCTpaHEHHE
npo6Giemsl) — 0/2 danna.

Crpannua 4 u3 8



q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

Tun (¢popma) 3axaHus: Keiic

IIpumep 3axanus:

Hanummre pa3BepHyThIif 0TBeT Ha TeMy: «KoprnopaTuBHas colainbHas OTBETCTBEHHOCTb M UMUK KOMIIAHUN.

Kpurtepun oneHku.

Kpurepuii/ Onenka Beimonnen Beimnonzen yacTu4HO He Bbinonnen
HOJIHOCTBIO

PackpeiTa 2 Gamna 1 Gamn 0 6annoB
TEPMUHOJIOTHS (He
MeHee 2-X TEPMUHOB)
[lpuBenena  Mouelnb 2 Gaya 1 6amn 0 GayioB
KCO
Kaxnprii YPOBEHb 2 Gamna 1 Gamn 0 6annoB
MOJIeIH cHaOXeH
aJIeKBaTHBIM
KOMMEHTapueM
Ha xaxnpiii ypoBeHb 2 6ann 1 Gamn 0 6annoB
MOJEIHN MIPUBEIEH
[IpUMep OpTraHU3aluU

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

1. IIpuBeauTe NpUMep OpraHU3aLUM, HILTIOCTPUPYIOIIUI €€ KOPIOPAaTUBHYIO COLUAIbHYIO OTBETCTBEHHOCTb.
2. Ompenennre ypoBeHb KOPIIOPATHBHOM COITMAIEHOW OTBETCTBEHHOCTH OPTaHHU3AIHH.

3. IIpeu1oxuTe BapUAHTBI COLMANBHBIX aKIUiL.

4. O6ocHyiiTe HEOOXOAUMOCTh MPOBEACHHUS COIIMATBHBIX aKIIUH.

Kpurepuu onenku:

1. IIpuBenén npuMep OpraHu3aluy, WUTIOCTPUPYIOLUIUN ee KOPIOPATHBHYIO COLUAIbHYIO OTBETCTBEHHOCTh. — 0,5 Oaia
2. OnpenenéH ypoBeHb KOPIIOPATHBHOM COIMATIBHOM OTBETCTBEHHOCTH opranm3anuu. — 0,5 6amia

3. IIpeutoxeH BapuaHT coluanbHoi akuuu. — 0,5 6ana

4. O6ocHOBaHa HEOOXOIMMOCTh TIPOBEICHNUS COIMATIBHOM akiuu. — 0,5 Oanna.

Tun (popma) 3ananus: keiic
[pumep 3axanus:
1. Ha mpumepe Camapckoii 00IacTH, 3a TOCIEAHHE TPH ToJa Ha30BHTE He MeHee 3 peIlIeHHH OpPraHoB roCyJapCTBEHHOTO

peryinrpoBaHus, HalTPaBJICHHBIX Ha MOBBIIICHUEC COHHaHbHOﬁ OTBECTCTBCHHOCTH.

2. Cpenaiite mporHo3 (MOJOKHUTEIBHBIH JIM OTPHIATENLHBIN) JTaHHBIX PeIleHnH 11t opranuzanuii Camapckoii obmacty.

3. O0ocHyiiTe 5TH pe3yIbTaTUBHOCTh PEUICHUS Ul OPraHU3alui ¢ TO3UIUH KOPIIOPATUBHON COIMAIbHOI OTBETCTBEHH OCTH.
Kpurtepun onenkn:

1. TlpenocraieHo He MeHee 3 peLIeHUI OpraHOB rOCYJapCTBEHHOTO PEryJnpoBanus — 2 Oania;

2. Cnenan porHo3 — 2 6ayia;

3. O0ocHOBaHa pe3yabTaTUBHOCTD JAHHBIX PELICHUH — 2 Oaa.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganns:

Ha marepuaine u3BectHoro Bam OV paszpaboTaiite nporpaMmy COLMAIBHON MPHUBICKATEIBHOCTH.

Kpurtepun ouenkn

1. Ommcana cuTyanusi ¢ yKa3aHHEM XapaKTEPUCTUK OpPraHU3alMM, HEOOXOOUMBIX I JEMOHCTPAIlMM TEXHOJOTHU

(opranmzanus — 1 6amt, mepconan — 1 6ain, ycnosus Tpyzaa — 1 6ai, conuanpHas nHdpacTpykrypa — 1 6amn).

2. O6ocHOBaHa HEOOXOIUMOCTh Pa3pabOTKH MPOrPaMMBbl COLIMATLHOTO PAa3BUTHUS OpraHu3anuu — 1 6ami.

. YKa3aHa IeJTb COHAIbHOTO Pa3BUTHS OpraHu3anuy — 1 Oarmr.

. Yka3aHa cTpaTerust JOCTIKEHHUS e — 1 Gar.

. Ctparerust cooTBeTCTBYET 11eiH — 1 Gaut.

. Yka3aHbl JeHCTBUS PYKOBOAUTENS COOTBETCTBYIOLIME LIENIH, U CTPATEruyl CoIManbHoro passutus — 0/1/2/3 6annos.

. O60CHOBaHBI XapaKTEPUCTHKU PECYPCOB, HEOOXOIUMBIX JUIS pEalTH3alii COIIMAIBHOTO PAa3BUTHS OpTaHU3aIIH — 2 Oaia.
. O6ocHOBaH MporHo3 3 GEKTUBHOCTHU MPEANOIaraeMbIX JIeHCTBUI 10 OpraHU3alK COUaIbHOro — 1 Gas.

0NN L AW

TIK-4.2 YMmeert: ocynecTBIATh ASHCTBHS IO CTPATETHYECKOMY, IPOSKTHOMY U OTIEPaTHBHOMY YIPABJICHUIO 00Pa30BaTEILHOM

opraHu3anueil 1 06pazoBaTeIbHBIM IIPOLIECCOM B HEH

Pesynbrar 00yueHus:
Vmeer:
Ha npuMepe yrpasiieHus OY MpOBOIUTH aHAM3 MUCCHH HA COOTBETCTBHE €€ (hOPMYIIUPOBKH TPEOOBAHUSM, MIPEAbABISICMbIM

TeOpUeH MEHEIKMEHTA,

Ha npuMepe yrpasieHuss OY cTaBUTh KOHKPETHBIE, U3MEPUMbIE U PEATTMCTHYHBIE L[EJIU BO B3aUMOCBSI3U C MUCCHUEII.
Ha npuMmepe ynpasiaeHus OY ompenemnsrTs 3ampochl CyOBEKTOB BHEIIHEH W BHYTPEHHEH cpelbl M aHaIW3UpOBaTh BHICHUE

PYKOBOAUTEIIA HA NPEAMET COOTBETCTBUA 3TUM 3allpOCaM;

Ha npuMepe ynpasieHuss OY opraHuzainueil BBIOUpaTh CTPATETHIO PA3BUTHS.
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NPOBOIUTH aHAJNM3 3aMHTEPECOBAHHBIX CTOPOH; BBIABIATH MHTEPECHl YYAaCTHHKOB NPOEKTa M (OpMHPOBATH TPYMIIEI
coJieiicTBUA (COCTaB U 33/1a4M) MHHOBALUAM B OpTaHU3allH.

UCIIONIb30BaTh COBPEMEHHBIE METOJABl YHPABJICHHS IPOEKTaMH M [pOrpaMMaMy: IUIAHHPOBAaHMS, OpraHU3aluH,
PETyIUpOBaHUS U PECYpCHOro o0OecredeHns: 00pa3oBaTeIbHOIO Npoliecca B 00pa3oBaTeIbHOM OpraHu3aluu

Tun (popma) 3a1aHus: TECT ¢ MHOKECTBEHHBIM BHIOOPOM

IIpumep 3apanus:

1. KoneuHsnii pe3ynbTaT WHHOBAIMOHHOW JEATEIHHOCTH, TMIOJYYUBIIMA BOIUIOIIEHHE B BHAE HOBOTO KK
YCOBEpPLICHCTBOBAHHOT'O MPOJYKTA (TEXHOJIOTHUH, YCIYTH), BHEIPEHHOTO Ha PhIHKE — 3TO:

a) HOBIIIECTBO;

0) UHHOBAIIUS;

B) OTKPBITHE;

T) U300peTeHue.

2. TexHHYeCKOe pelIeHHe, HOBOE W IOJIE3HOE Ul OpraHHW3allid, B KOTOPOH IMOJAaHO, MpeaycMaTpHBarollee H3MEHEHHE
KOHCTPYKIIUH U3JIeIIHsI, TEXHOJIOTUH ITPOU3BOJICTBA, IIPUMEHAEMON TEXHUKH HJIM COCTaBa MaTEPUAJIOB, - 3TO:

a) PaIMOHAIN3aTOPCKOE MPEIOKEHNE;

0) UHHOBAIIUIO;

B) HOBILIECTBO;

T') THHOBAIIMOHHBIN NpOIIecC.

3. TIpoAyKT HWHTEUICKTYaJbHOW MAEATEIBLHOCTH, PE3yJbTaT HAYYHBIX MCCIICAOBAaHMNA M pa3pabOTOK, HAINPABJICHHBIA Ha
YIOBJIETBOPEHHE ONPEIEICHHON IOTPEOHOCTH — 3TO:

a) n300pereHume;

0) MHHOBAIIUS;

B) PAIlIOHAIN3ATOPCKOE MPEIIOKEHHE;

T') OTKpBITHE.

4. Buj esTenbHOCTH, CBSI3aHHBIN ¢ TpaHchopManyeit uieil B HOBBIN WIIM YCOBEPIICHCTBOBAHHBIA MPOJIYKT, BHEIPESHHBIH Ha
PBIHKE, B HOBBIH MJIM YCOBEPIIEHCTBOBAHHBIN TEXHOJIIOTHYECKUIT MpoIece, IMO0 B HOBBIH MOJIXO0/ K COLMAIBHBIM yCIyraM — 3TO:

a) MTHHOBAIIMOHHAsI IeSTENbHOCTD;

0) UHTEIJIeKTya bHasl e TeIbHOCTD;

B) HayYHO-TEXHUYECKasl ICATEIbHOCTD.

5. locnenoBarenpHOE MpEBpaIleHNe UIEH B HOBBIH NPOIYKT, IPOXOSIIINI B 00IIEM Ciydae psiJ B3aHMOCBS3aHHBIX JTAIlOB,
IIPEe/ICTaBIAET CO00iL:

a) MHBECTUIIMOHHBIA Tpo1Lecc;

0) MHHOBALIMOHHBIN MPOLECC;

B) KM3HEHHBIH LIUKII.

6. [lonsiTe O3HAYAEeT:

a) COBOKYIHOCTb OPIaHM3aI[MOHHO-YIPAaBICHYECKUX IPOLEAYP, COCTaBIIONMX ONPEAETICHHYIO IIOCIEJOBAaTENbHOCTh
JIEVCTBUH 110 YIPABJICHUIO HHHOBALMSMU HA MPEANPUSITHY,

0) cucteMy ynpasieHUss HHHOBAIIMOHHOH JeATeIbHOCTHIO U MUHHOBALIMOHHOM BOCTIPUUMUYHBOCTBIO;

B) CaMOCTOSTENIBHYIO 00JIaCTh YIKOHOMHYECKON HAayKH, HANpaBlIeHHYI0 Ha (GopMmupoBaHue H d(PPEKTUBHOE HCIOIB30BaHHE
HOBBIX 3HaHUH, HOBBIX BUJIOB NMPOIYKIHH, TEXHOJIOTHH, YCIYT.

7. KoMIulekC Hay4YHO-HCCIIEIOBATENBCKAX, OIBITHO-KOHCTPYKTOPCKUX, TPOM3BOACTBEHHBIX, (HHAHCOBBIX M HHBIX
MEpOIPUATUH, COOTBETCTBYIOIUM OOpa30M YBSI3aHHBIX 110 CPOKaM, UCIIOIHUTEISIM U MOTPEOIIeMBIM pecypcaM, 0(hOpPMIEHHBIX
KOMIUTEKTOM MPOEKTHOM JOKYMEHTALIUH, SIBIISIETCSL:

a) NTHHOBAIIMOHHOH IIPOrpaMMOi;

0) MHHOBAIIMOHHBIM TTPOEKTOM;

B) IAaTEHTOM.

8. I1o posit B BOCTIPOM3BOACTBEHHOM NpOLieCCe HOBOBBEICHHS ACISATCS Ha:

a) NHBECTUIIMOHHBIC U MOTPEOUTEIHCKHE;

0) IpOIyKTOBBIE U MPOLIECCHBIE;

B) MATEHTHI U U300pETEHHUSI.

9. IlpuHIMIINAIBHO HOBBIE M3/1€JINsl, TEXHOJIOTHH, METO/Ibl OPTaHU3ALMH U YIIPABICHUS OTHOCSATCS K MHHOBALIUSAM:

a) paAuKaJIbHBIM (0a30BBIM);

0) KOMOMHATOPHBIM;

B) MOJM(HUINPYIOLIHM.

10. K BuaM MHHOBAIMOHHOW JEATEIILHOCTH HE OTHOCHUTCS:

a) BBIIYCK HOBOH HJIM yCOBEPIIEHCTBOBAHHON MPOAYKLIUH;

0) MapKeTHHI0Basl IESTEIHLHOCTD 110 MPOJBIKCHUIO HOBOH MIINM YCOBEPIICHCTBOBAHHOM IIPOIYKIINH;

B) BBIINIOJIHEHHE HAYYHBIX MCCIIEOBAHUN U OTBITHO-KOHCTPYKTOPCKUX pa3paboToK;

T') IPOM3BOACTBO TPAAULMOHHOHN MPOIYKIIUH NPEIIPHATHS.

11. IHTEHCUBHOCTH UCIOJIb30BAaHHS HHHOBAIIMOHHBIX BO3MOXHOCTEH IPEAIIPUATHS XapaKTepU3yeT:

a) NTHHOBAIMOHHBIM OTEHIIHA;

0) MHHOBALIMOHHYIO AaKTUBHOCTb;

B) HHHOBAI[HOHHYIO BOCTIPHUMYHBOCTb.

12. Ilox M”HHOBALIMOHHBIM MOTEHIIUAJIOM CJIEYET IIOHUMATh:

a) MMEIOIIIECs] BO3MOKHOCTH YCIICITHOTO CO3JaHusI M BHEAPEHHS HOBILECTB,;

6) creneHb y4acTus NPEANpPUATHS B pa3pabOTKe HOBILECTB;
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B) BOCIIPUMMYHBOCTD XO3SHCTBYIOIINX CYyOBEKTOB K HOBOBBE/ICHUSIM.

13. XapakTepHbIM NPU3HAKOM HHHOBALU#T SBISETCS:

a) ppIHOYHASI HOBU3HA;

0) 1eneHanpaBIeHHOCTh Ha TOJIyYeHHe IPUObUTH (MHOr0 3KOHOMHYECKOTO HIIM COLIMAIBbHOT0) 3(hdekra oT peanuzanuy,
B) OTCYTCTBHUE pHCKa (PUHAHCHUPOBAHUS;

T) JJIUTEJbHBIA IEpHO CO3/1aHMsI HOBLIECTB.

14. OCHOBOIIOJIOKHUKOM TEOPUH HHHOBAIIMOHHBIX MPOIECCOB B AKOHOMUYECKHUX UCCIICIOBAHUAX SBISICTCS:

a) W. llymnerep;

6) [. Canro;

B) I1. Ipakep.

15. HoBble METO/IbI OpraHU3alK U YIIPABJICHHS IPOU3BOJCTBOM, a TAKXKE COLMANILHOM cepoil mpeacTaBisiroT coOoi:
a) yIpaBlIeHYECKIEe HOBOBBEICHHS;

0) TEXHOJIOTUYECKNE HHHOBAIUH;

B) NPOAYKTOBbIE HHHOBAIIWH.

Kpurtepun onenku:
90% - mpaBUIBHBIX OTBETOB 3 Gasa, 80% - 2 6amia, 70% - 1 6ami, menee 0.

Tun (popma) 3aganusi: Keiic

TIpumep 3ananusi:

Ha matepuasne npeyioxkeHHOro Bam npeanpusaTus OlEeHUTe HHHOBAIIMOHHBIE BO3MOKHOCTH. [10 CIIeAyromneM HalpaBIeHHUsIM:
aHaJIM3 KOHKYPEHIMH, BO3MOYXKHOCTb CTPYKTYPHO! IIEPECTPONHKH OTpaciu, GakTopbl, OLIEHUBAIONIHE TOCIEICTBUS HHHOBALMOHHOM
NeSITEIbHOCTH, BHYTPCHHHE MAapKETHHTOBBIC BO3MOXXHOCTH, BHYTPEHHHE MPOH3BOJCTBEHHBIC BO3MOXHOCTH, 3()(EKTHBHOCTH
HAYYHO-TEXHHYECKOW 0a3bl, HaJM4IMEe CHIPbEBOIM 0a3bl, HANMYHE B KOPHOPAIIMM TBOPYECKH MBICILIIIUX YIPABISIOMINX, HAIMIUE
COOCTBEHHBIX CPEJCTB Tl PUHAHCHPOBAHMUS, OPTaHU3aAI[HOHHO-TIPOU3BOACTBEHHAS CTPYKTYpa MPEAPHUSITHS,

MOTEHIMAIbHASI TPHOBLTH OT MPOJaXK, HOpMa pocTa MPoIaxK.

3anosHUTE TAOIUILY:

DAKTOPEI banpHas onenka
1 2
KonkypeHnnus

Bo03MO0XHOCTB CTPYKTYpHOI NEPECTPONKH OTPACITU
[TocnencTBrs MHHOBAIMOHHOW AEATEILHOCTH
BuyTpeHnHue MapkeTHHIOBbIE BOZMOKHOCTH

BHyTpeHHHE MTPON3BOICTBEHHBIE BO3MOKHOCTH
Hay4no-TexHnueckas 6asa

CeIpbeBast 6aza

Ilepconan

Hanmane coOCTBEHHBIX CPEICTB
OpraHu3alOHHO-IPOU3BOICTBEHHAS CTPYKTYpa
Bcero 6ajuios

Kpurtepun ouenku.

1. Onucana opranuzanus 13 chepsl cepBuca ¢ yKa3aHUEM WHHOBAIIMOHHOTO HATPaBJICHUS JCATENbHOCTH — 1 Oas.

2. Ha kaxxmoe HampaplicHHE NMPEIOCTABICHO aleKBaTHOE ONKMCAHKME OICHKM MHHOBAIMOHHBIX BO3MOXKHOCTEeH — 1 Oamia 3a
HaTpaBJICHHE.

3. Tabnuma 3amonaena 100%- 3 6am, 80% - 2 6amr, 60% - 1 6amios.

Tun (popma) 3ananus: keiic

[Mpumep 3axanus:

Ha ocHoBe MH(MOPMAIMOHHBIX PecypcoB ceTH MHTepHeT, Ha puMepe 00pa3oBaTeNbHO OpraHi3aliy, HalUTe HHHOBALIUH.
Onpeaenure UETd W MCTOYHMKH (UHAHCHPOBAaHHWS HHHOBALIMOHHOW JesrenbHOCTH. JlaiiTe KiaccupuKaluio HCTOYHUKOB
(brHAHCUPOBaHMS MHHOBALIUI HA yPOBHE MPENPHATHA. PackpoiTe MOTHBBI HHBECTOPOB.

Kpurtepuu onenku:

1. TlpuBeaéH mpuMep MHHOBAIIMOHHOHN opraHu3auy u3 chepsl cepsuca 0/0,5 damna.

2. Onpenenensl nenu puHancuposanus 0/0,5 Ganna.

3. Ykazanbl ucroynnku punancuposanus 0/0,5 6amia.

4. Yxazansl MoTHBBI HHBecTOpoB 0/0,5 Gamnna.

Tun (popma) 3ananus: keiic

IIpumep 3apanus:

Vcnonk3ys MaTepualisl HHTEPHETA, HAWAUTE IPUMEPbl MHHOBAIMA U HEOOXO0AUMOCTH WX BHEIPCHUS! (MUHUMYM 2).
KpuTepun onenku: 3a kax/plii npumep 1 6a.
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Tun (¢popma) 3axaHus: Keiic

IIpumep 3apanus:

Ha marepuaie u3BectHoro Bam 00pa3oBaTenbHOTO yupexaeHHs pa3padoTaiTe MHHOBAIIMOHHBIH MPOEKT.
Kputepun onenkn

. AZIeKBaTHO yKa3aHbI XapaKTePHCTUKH IPOM3BOJICTBA IIPOAYKTa AesTenbHOCTH mpeanpusitus — 0/1.

. AZIleKBaTHO yKa3aHbl XapaKTePHCTUKU NOTpebuTeneil aesrensHoctr npeanpustast — 0/1/.

. AZIeKBaTHO yKa3aHbI XapaKTePHCTUKH PHIHKA JesiTeabHOCTH npeanpusitust — 0/1/.

. O6ocHOBaHa HEOOXOAUMOCTh OCyLIecTBIeH s HHHOBaui — 0/1/.

. Onpeenensl oTans! pa3paboTKY MHHOBAIIMOHHOTO TIpoeKTa Ha npeanpustin — 0/1/.

. IIpoBenieHa TUarHOCTHKa MEPCIEKTHB BHeApeHns nHHoBauui — 0/1/.

. Ykazan u onpenenen i naaoBarmu — 0/1/.

. ChopmynupoBana 1elib ”HHOBAIMOHHOTO TpoekTta — 0/1/.

. Onpeenensl 3a1auyi HHHOBAIMOHHOTO mpoekta — 0/1/2.

10. OnpeiesieHb! MOKa3aTel JOCTIKEHHUS pe3ynbTaroB — 0/1/2/.

11. Jlana onjeHKa pe3yIbTaTUBHOCTH PECATH3aLM HHHOBALMOHHOTO IpoeKTa Ha npeanpusituu — 0/1/2/.

O 00 1O\ W AW —

MeToandYecKie MaTepHabl, OMPEACISIIOIINE IIPOLEAYPY U KPUTEPUH OLICHHBAHHUS C(QOPMHUPOBAHHOCTH KOMIICTCHIIUH IPU
HPOBEICHUH IIPOMEKYTOIHOH aTTeCTAIUI
BsInotHEeHHBIC 3aIaHUSI OLIEHUBAIOTCS 110 IIKAJIe:
55%-69% BepHO BBIIIOIHEHHBIX 33laHUI — YAOBIETBOPUTEIILHO;
70%-85% BepHO BBHIMOJIHEHHBIX 33aHUH — XOPOIIIO;
86%-100% BepHO BBIMOJIHEHHBIX 33JaHUI — OTJIMYHO.
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