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Oommas TpyIoeMKOCTh 43ET

YacoB no yueOHOMY TUTaHY 144 Buner konTponst B cemecTpax:

B TOM YHCIIE: 3a4eTHI C OIEHKOH 6
KypCOBOi1 IPOEKT 6

ayJUTOPHBIC 3aHATHUS 61

caMoCTOsTebHas paboTa 83

Pacnpe)]e.ne}me YacCcoB JUCHHUIIJIMHBI IO CEMECTPamM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 6(3.2) Htoro
Bun 3anstuit VIT | PIIA | YIT | PI1J
Jlexrin 16 | 16 | 16 | 16
TpakTryeckne 42 | 42 | 42| 42
B Tom umncrne uHT. 12| 12 | 12| 12
Komncyspranuu 3 3 3 3
Hroro ay. 61| 61 [ 61| 61
KonTaktHas pabora 61| 61 | 61| 61
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Hroro 144 144 | 144 | 144




Hanpasnenue noarorosku: 44.03.05 Ilenarorundyeckoe o0pazoBanue (¢ AByMs MPOGHISIMH TOATOTOBKH)
Hamnpasnernocts (mpoduis): «Oxonomuka» u «Hbpopmatukay
Pa6ouas nporpaMma JUCHUIIHHEL «OCHOBEI CTPAaTETHIECKOTO MEHEPKMEHTA»

IIporpammy cocraBuii(u):

dumman Jles Mcaakopud

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI CTPATErn4€CKOro MeHeI;KMeHTa

paspabotana B cootBercTBuM ¢ ®I'OC BO:

®denepanbHBIil TOCYIapCTBEHHBI 00pa30BaTENBHBINA CTAaHAAPT BBICIIETO 00pa30BaHus — OaKkajaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoBaHue (€ NByMs NPOQUISIMH HOJATOTOBKH). Y TBEPXK/IEH NPUKa3oM MuHHCTEpCTBa 00pa3oBaHHe U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs HPO(UIIMHU OJTOTOBKH)
Hanpasnennocts (mpodunp): «dxoHOMuUKa» U «HDOpMaTHKA)»

yTBepxeHHoro YuénsiM coBeroM CI'CITY ot 31.08.2020 npotoxon Ne 1.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTUA H YIKOHOMUYECKOr0 00pa30BaHusl

IIporokomn ot 25.08.2020 r. Ne 1

IlepeyrBepikeHa Ha OCHOBaHUM peleHus Yuenoro cosera CI'CITY
IIporokomn 3aceqanns Yuenoro coBera CI'CITY ot 25.02.2022 1. Ne7.
3aB. kadenpoit JI.N. dumiman

Havanpuuk YOIT

TLD

H.A. lomanuna
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Hamnpasnenue noaroroku: 44.03.05 Ienaroruueckoe oopazoBanue (¢ AByMs MpOMHIISIMH ITOATOTOBKH)
Hanpasnennocts (mpoduis): «xoHoMuKa» 1 «MHbOpMaTHKa»
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA)

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIs)

Heab u3ydeHus AMCHUNIMHBI: cHOPMHUPOBATH CIIENU(PUIECKOE CTPATETHYECKOE MBIIIIEHHE Oy IyINX yIuTeIeil SJKOHOMUKNHU 1
3agannabie OITOIT BO acniekTsl KOMIETEHIHA

3amauu n3yvyeHusi AMCHUILIHHBI: cQOPMHUPOBATH 3aITaHUPOBAHHBIE 00pPAa30BaTENbHbIC PE3yTbTAThI

O6s1acTh NpodeccHoHaIbHON AesiTebHOCTH: 01 OGpa3oBaHue U Hayka

2. MECTO JUCIUILIMHBI (MOAY.JIS1) B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBI

Huxn (pazgen) OIL: |B1.0.06

2.1|TpeGoBanus k npeaBAPHTETHHOI MOITOTOBKE 06YYAIOIIEIOCS:
Coziep:kaHne AUCIMIUIMHBI 0a3UpYyeTCsl Ha MaTepualle:
(OCHOBBI 5KOHOMUYECKOH TEOpHUHU
MeTonbl DPUHATHSA PEHICHUI
OCHOBBI MEHEDKMEHTA B 00pa30BaHUH
OCHOBBI MApKETHHIA
TeXHOJIOruu ynpaBjeHus YeJIOBEYECKHMMHU pecypcaMy B 00pa3oBaHUU

2.2|IucuunauHbI (MOAYJIH) U MPAKTHKH, IJIS KOTOPBIX 0CBOEHHE TaHHOI JHCHHILUIMHBI (MOIYJI51) HEOOX0IUMO KAK
npeauiecTByoNIee:
busnec-mannpoBanme

3. KOMIIETEHL[IA OBYYAIOIIETOCSl, ©°OPMUPYEMBIE B PE3Y.JILTATE OCBOEHUS AUCLIUILIUHBI
(MOZYJIST)

OIIK-8. Cnnoco6eH oCymecTBIATh MeJarorn4ecKylo esiTeJJbHOCTh HA 0CHOBE CHEIUAIBHBIX HAYYHBIX 3HAHUH

OIIK-8.1. 3naeT: CTOPHIO, TEOPHUIO, 3aKOHOMEPHOCTH U NPUHIHUIIBI MOCTPOEHHA H PYHKIMOHMPOBAHUS 00Pa30BaTEILHOTO
npoiecca, poJjib 4 MeCTo 00pa30BaHMs B KU3HH YeI0BeKa 1 001ecTBa, COBPeMEHHOE COCTOsIHIE HAYYHOM 00.J1acTH,
COOTBETCTBYIOIIIEH MpenoiaBaeMoMy NMpeAMeTy; NPUKJIaTHOe 3HaUYeHHe HAYKH; crieln(puiecKue MeToIbl HAy4HOT0

NMOo3HaHKs B 00beMe, 00eceYnBaONIeM NpenoiaBaHue YUeOHbIX MPeAMETOB

3HaeT: OCHOBHBIE 3TaIlbl PA3BUTUS CTPATETUUECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPUH CTPATEIMYECKOI0 MEHEKMEHTA, COIEPIKAHUE
MapKeTUHIOBON KOHLENIMM YIPABICHUs, XapaKTePUCTUKU NPUPOCTHON M NpeANpUHUMATEIbCKOH OpraHU3aluil, apXUTEKTOHUKU
OIEpaTUBHOM U CTpaTeruyeckoil opraHuM3allMii, OCHOBHBIE DJIEMEHTBHl INapaJUIMbl CTPATErHMYECKOrO MEHEIKMEHTa, pOJlb
CTPAaTerHuecKOro MEHEPKMEHTa KaK MEXaHU3Ma COIJIACOBAHUS 3alPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABICHUS MPOLECCOM
peanm3aIiy CTpaTernid, OalaHC PaNHMOHAIBHOCTH W HPPANHOHAIBHOCTH IPH pa3pabOTKe CTPATETHH, KPUTEPUH IMOTCHIHNAIBHO
3¢ (EKTUBHON CTpaTeruy, OCHOBHBIE 3Tallbl IMKJIA pealu3allMd CTPaTeruH, OCHOBHbIE OOJACTU CTPATETMUECKUX H3MEHEHUH U
CYIIHOCTb CTPaTErMYeCKUX M3MEHEHUH B KakKHoH 007acTH, (QYHKIMU CTPATErHUECKOr0 KOHTPOJUIMHIA, B3aUMOCBSI3H Pa3JIMuHbIX
cTpaTeruii (POIYKTOBBIX, OM3HEC-CTpATeTHil, (YHKIMOHAIBHBIX), 0a30Bbleé KOHKYPEHTHBIE CTPATETHH, COCTABISIONINE LETIOYKH
CTOMMOCTH, 3JIEMEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIE HAllPABJIEHUs U CIIOCOOB! OCYIIECTBICHUS aHAIN3a BHEIIHEH U BHYTPEHHEH
Cpenbl OpraHu3alMu, MECTO MUHH-CTPATETHH B CUCTEME CTPATETMUECKOI0 MEHEPKMEHTA, COCTaBHbIEC 3JIEMEHTh MUHU-CTPATETUH U
UX B3aMMOCBSI3b, THIIOBbIE MOJENU OU3HEC-CTpaTeruil, OCHOBHbIE BUJbI (MCTOUYHHUKU) KOHKYPEHTHBIX NPEUMYILECTB, B3aUMOCBSA3H
Pa3NMMYHBIX CTpaTernil (IPOLYKTOBHIX, OM3HEC-CTpaTeruil, (yHKIMOHAIBHEIX), OCHOBHOE COZIEpXKaHHe M (OpMATHl NPOTYKTOBO-
MapKEeTUHIOBOH CTpaTeruu, OM3HEC-CTPaTeruy, IPOU3BOJCTBEHHON CTPAaTErUy, CTPATETUH YNPaBICHHUs IEPCOHANOM, (pUHAHCOBOH
CTpAaTeruy, OCHOBHBIE KOMIIOHEHTBI MAaKPOOKPYKEHUSI U MEXaHHU3MBbl BIMSHHUS HX KOMIIOHEHT Ha OpPraHU3aLUI0, OCHOBHBIC
HAaIIPaBJIEHHUs] U CHOCOOBI OCYIIECTBICHMS aHAIM3a BHEIIHEH Cpeibl OpraHU3alliM, Ha3HAUCHHE U OJHY U3 METOMUK CIIEHapHOrO
MOZENUPOBAHMUS.

YMeeT: yCcTaHaBIMBAaTh B3aUMOCBS3U Pa3jIMUHBIX MPOAYKTOBBIX M (DYHKIMOHAJIBHBIX CTpaTeruil (IpOU3BOACTBEHHOIl CTpaTeruw,
CTpaTerny yIpaBIeHUS MEepPCcOHaNIoM, (PMHAHCOBOI CTpaTernu), pa3pabaThIBaTh AEPEBO CTPATETMUECKUX ILeNeH, (GOpMyIHpoBaTh
BHYTPEHHHE U BHEIIHHE CTpaTerM4yecKue MPoOIeMBbl 10 pealn3aliy Lieneil opraHn3alyu, oCyIecTBIATs cTparerndyeckuit SWOT-
aHanu3, PEST-anamu3, MHOro(akTOpHBIA CHCTeMHbIH aHamu3, SNW-Moaxoa K aHalu3y BHYTPEHHHX PECYpCOB, CIIEHApHOE
MOZENUpoBaHue (10 OJHOM U3 METOJMK), IPOU3BOIUTE OLEHKY CTpaTernueckoil 3(GpeKTUBHOCTH, BHIOUPATh NOAXOA K YIIPABIECHUIO
TIPOIIECCOM peaM3aliy CTPATETHYECKUX HM3MEHEHHH, WCIIONB30BaTh OAWH M3 ()OpMATOB pPa3pabOTKH MPOTpaMM YIPABICHUSL
CTPATeTMUECKUMH H3MEHEHUSIMH, AaHAIM3UPOBATh CTPAaTErMYECKHe albTePHATHBBI YIPABJICHUS IIEPCOHANIOM, pPa3padaThIBaTh
IporpaMMy peaau3aliy CTpaTeruy yIpaBlIeHuUs IEPCOHAIOM, HCI0Nb30BaTh MeToAbl PEST-aHanM3a 1 clieHapHOro MOAENUPOBAHUS
JUIS aHallk3a BO3JCHCTBHS MAaKPOAKOHOMHMYECKOH cpelbl Ha (YHKIMOHMPOBAaHWE OPraHM3aLMi M OPraHOB TOCYIApPCTBEHHOTO U
MYHUIUINAIBHOIO YIIPABICHHUS.

Brnaneet: TexHomorusamu  hopMupoBaHKs 0a30BOH KOHKYPEHTHOH CTpaTEeTHy 10 MPOIYKTY OpraHH3alliy, pa3paboTKu MPOLYyKTOBO -
MapKETUHIOBOM CTpaTerMu OpraHu3aluM, pPa3pabOTKM MHHU-CTPATErHI0 OpraHusauud B (Qopmare NpoONEeMHOrO aHanusa,
ompeAeneHus OM3HEC CTpaTeTHH 0 MPOAYKTY/0u3Hecy ¢ ucnonb3oBanueM moneneit (BCG u GE / McKinsey), paspaboTku crparerun
OpraHM3alliid Ha OCHOBE THIIOBBIX CTpATErHi, pa3pabOTKH MIPOrpaMMbl pealu3alldd CTPATETMHM OpPraHM3alUM KaK IpOrpaMMbl
peanu3auy CTpaTernueckuX N3MEHEHHUH, pa3padoTKH (PUMHAHCOBOW CTpaTEeruy OpraHU3aluy Ha OCHOBE MPOIYKTOBO-MapKETHHIOBOH
CTpaTernuH U C YIETOM B3aUMOCBs3eil ¢ APYrUMH (YHKIMOHAIBHBIME CTPATETHUSIMH, pa3padOTKU KapOBOH CTPATErNI0 OPTraHH3aInI
Ha OCHOBE INPOAYKTOBO-MapKETHHTOBOW CTPAaTeTMM U C YYETOM B3aUMOCBS3EH ¢ APYrMMH (YHKIMOHAIBHBIMH CTPAaTETHSIMHU,
pa3paboTKM IPOU3BOACTBEHHOI CTpaTerud OpraHU3alMd Ha OCHOBE IPOJAYKTOBO-MAPKETUHIOBOM CTPAaTerMd M C Y4ETOM
B3aHMOCBsI3€H ¢ IPYrUMH (YHKIMOHATILHBIMH CTPATETHIMHU.
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4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAY JIST)
Kon HanmeHoBaHue pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB |HHTepakT.
3aHATUS

Pa3ges 1. OcHOBHBIE HOHATHS CTPATETHYECKOI0 MeHEKMEHTA
1.1 Baenenue B crparernueckuii MeHemKMeHT /Jlex/ 6 2 1
1.2 BeegneHue B ctparerndeckuit MeHepkMeHT /Ip/ 6 4 1
1.3 Beenenue B crparernueckuii MenemxmeHt /Cp/ 6 5 0
1.4 Crparernueckuii ananus /Jlex/ 6 2 1
1.5 Crpaternueckuit ananus /Ip/ 6 4 4
1.6 Crparernueckuii anamus /Cp/ 6 5 0
1.7 Muccus u ctpateruueckue nenu /Jlex/ 6 1 0
1.8 Muccust u crpaterndeckue menu /I1p/ 6 6 0
1.9 Muccus u ctpaterunueckue nenu /Cp/ 6 4 1
1.10 dunocodus 1 3PEKTUBHOCTH CTPATErHIECKOT0 MeHePKMeHTa /JIek/ 6 1 0
1.11 Dunocodust 1 3(HEeKTUBHOCTb CTPATErMIECKOro MeHemxMeHTaT /IIp/ 6 4 0
1.12 Dunocodust u 3¢ (hEeKTUBHOCTb CTPATErMIECKOro MeHemxMeHTa /Cp/ 6 3 0
1.13 KontposbHoe MeponpusTtue o paszaeny 1 /Ilp/ 6 1 0

Pa3nen 2. PazpaGoTka MUHH-cTpaTernu (KypcoBoii MpoeKT)
2.1 PazpaboTka MmuHu-cTpareruu /JIex/ 6 2 1
2.2 Paspabotka munu-crpareruu /TIp/ 6 5 0
2.3 PaspaboTka Munu-crpaterun /Cp/ 6 26 0
2.4 Koncynpranuu /Konc/ 6 3 0

Paznen 3. Busnec-crpaternu 6 36 0
3.1 busuec-crpareruu /Jlex/ 6 4 1
3.2 busnec-ctpareruu /I1p/ 6 9 0
3.3 Busnec-crpareruu /Cp/ 6 18 0
3.4 KonTponbsHoe Meponpusitue 1o pasaeny 3 /Tp/ 6 1 0

Paznen 4. [locTpoenne u peaim3anusi CTpaTernu 6 36 1
4.1 DyHKIIHOHATIbHEIE cTpareruu /Jlek/ 6 2 1
4.2 OyHKIMOHANBHBIE cTpaTeruu /I1p/ 6 4 0
4.3 DyHK1MOHAIbHBIE cTpaTeruu /Cp/ 6 15 0
4.4 Peanusanus crparerun /Jlex/ 6 2 0
4.5 Peanu3zanus crpareruu /Ip/ 6 3 0
4.6 Peanuzanust crpareruu /Cp/ 6 7 0
4.7 KonrposbsHoe Meponpustie no pasneny 4 /IIp/ 6 1 0

5. OueHoYHbIe U METOAUYECKHE MATEPHAJIBI 0 TUCHHUILTINHE (MOIYTI0)

5.1. Copep:xaHue ayIHTOPHOI padoThI O TMCHUTINHE (MOIYJII0)

6 cemecTp, 8 Jexkuuii, 21 NnpakTHYecKoe 3aHATHE
Paznen 1. OcHOBHbIE MOHATHS CTPATETHYECKOT0 MEHET)KMEHTA
Jlextust Ne 1 (2 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3aganus:
1. CTparernyeckoe ymnpapjeHHe B cuUcTeMe MeHeMKkMeHTa. OCHOBHBIC MOHSATHS: CHUCTEMa MEHEIKMEHTA, MHUCCHSA
OpraHu3alllyu, CTpaTerusl OpraHU3alluu, CTPATEeTHUYECKHMH MEHEIPKMEHT, KOHKYpeHTHOe MpeumyiiecTBo. CTpaTerndeckuii acekT B
YIpaBJICHUU Pa3BUTHEM OPTraHU3aALUU.
2. CTparernyeckuii MeHeI:KMeHT M KOHKYPEHTOCNOCOOHOCTh opranm3anuu. Konkypenuus B orpaciu. KoHkypeHTHOE
MpEeUMylIECTBO. BbazoBrie KOHKYPEHTHBIC CTpPaTCTruu. Henqua H cucreMa CcTouMOCTH. OCHOBHEIE TpC6OBaHI/IH K CTpaTeruu
OpraHu3aluy.
3. I'eHe3uc cTpaTernueckoro MeHeIRMeHTa. OTIMUNTEIbHBIC XapaKTEPUCTUKH OPraHU3aIMK 1 KOHLEIIIHS CTPATErnYeCKOro
ynpasieHus. llepexos OT CTpaTerMyecKoro IMJIaHWPOBaHMUSA K CTPATErHMYeCKOMY MEHeKMeHTYy. CrTparernieckas MEHTaJIbHOCTb.
Crparern4yeckoe MblIIIICHHUE.
4, Mopesu cTpaTernyeckoro MeHeaxmMeHTa. OCHOBHBIE MOJIENIM CTPATETHUECKOT0 MEHeDKMEHTa. Bunenue pykoBoaurers,
CTpaTerMuecKuil aHauu3 BHEIIHEH M BHYTPEHHEH Cpelbl, MHCCHS W II€IM OpraHu3aluM, pa3paboTKa CTpaTerHMy OpraHU3aLluH,
peau3anys CTpaTeruy, CTPaTerHiecKiii KOHTPOJIIHHT .

[Ipaktuueckue 3ansatust Ne 1-2 (4 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3ananus
1. laiiTe onpeneneHus NOHATHH:
«CHUCTEMa MEHEKMEHTAY,
«CTpaTerusi OpraHu3aImny,
«CTPATETHYECKUil MEHEDKMEHTY,
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«KOHKYPEHTHOE PEHMYLIECTBOY,
«BHJCHHE PYKOBOJIUTEIIS,

«CTpaTern4eCKUi aHaIN3 BHEITHEH U BHYTPEHHEH cpeabply,
«MHUCCHS OpTaHU3aIUN,

«UeNN OpTaHu3aLNNy,

«CTPaTErn4eCcKuil KOHTPOJUTUHIY.

2. ITonp3ysCh ONpeAeIeHUSIMH HOHITHIA B JIEBOM U IIPABOM CTOJIOIE, YCTAHOBUTE COOTHOIICHHUS U (MJIM) B3AaHMOCBSI3U MEXKIY
MOHATHAMU 110 KaXKA0H CTpOKe:

cUcTeMa MEHEIKMEHTa CTpaTernyecKuil MEHEKMEHT,
TaKTHYCCKUIH MEHEKMEHT
CTpaTerusi OpraHu3aluu LeneBast OpUeHTALUS PECYPCOB,
CTpaTeruyeckoe KOHKYPEeHTHOE IPEHUMYILECTBO
CTpaTern4ecKuii MEHEePKMEHT CTpaTerHyecKue perieHns
KOHKYPEHTHOE MPEHMYIIIECTBO XapaKTePUCTHKH TPOJYKTOB,
BUJIBI MJTH THITBI KOHKYPEHTHBIX IPEUMYIIECTB
BHUJICHHUE PYKOBOIUTEIIS MUCCHSI OpTaHU3AIIH
CTpaTernuecKuii aHaJIu3 MHCCHSI OpTaHU3ALINH,
CTpaTerus opraHu3alnuu
MUCCHSI OpTaHU3aIIN LeJTH OpPTaHU3aINH,
CTpaTerus opraHu3anuu
LN OpPTaHnu3auu MUCCHSI OpTaHU3AIHS
CTpaTeruueckuii KOHTPOJUTUHT CTpaTeryst OpraHu3aluy,

peanu3anys CTpaTeruy,
MUCCHS OpTaHH3aLIUH,
BUJICHUE PYKOBOJHUTEIS

3. CpaBHUTE CTpATETUIECKUN U TAKTHUECKUH (OTIEPaTUBHBIN) MEHEKMEHT 10 KKJOW U3 CIEeIYIOINX XapaKTePUCTHK:
Muccus, npefHa3sHaYeHUE:
OOBEeKT KOHIICHTPAIINY BHIMAaHUS MEHEKMEHTA:
VYuer ¢axTopa BpeMeHU:
OcCHOBa NIOCTPOEHHSI CUCTEMBI YIIPABICHUS:
TToaxox K ynpaBJICHUIO IEPCOHANIOM:
Kpurepuii 3¢ PpeKTHBHOCTH yIIpaBICHHS:
4. Ha3oBUTE MATH OCHOBHBIX CHJI, ONPEEIIIONMX KOHKYPEHIIUIO, ¥ PUBEIUTE IPUMEPHI [0 KaxkIoH!,
5. B coBpeMeHHO# auTepaType 0 CTPaTerH4ecKOMY MEHE/PKMEHTY BBIAEISIOT IATh HCTOYHUKOB KOHKYPEHTHBIX IIPEUMYIIECTB.
HasoBure ux u npuBeuTe COOTBETCTBYIOIUE IPUMEPBL.
6. O0BsACHUTE, YTO U IOUEMY SIBJISICTCS] CAMBIM BaXKHBIM B COXPaHEHMU KOHKYPEHTHOTO NPEUMYILECTBa.
7. HazoBuTte ueThIpe OCHOBHBIE 0a30Bble KOHKYpeHTHBbIe cTpaTerud (BKC) u nmpusenure npuMepsl, UX HTOCTPUPYIOLIKE.
8. MOHO /11 MCTIONIb30BaTh B KOHKPETHOH OM3Hec-no3uIuy Heckonbko BKC onnoBpemMeHHO?
9. Ilepedncnure cOCTABIAOIINE LENOYKH CTOMMOCTH U IPUBEAUTE IPUMEPBL, WILTIOCTPUPYIOIUE COOTHOIIEHUE MEKAY HUMU JUIS
OpraHu3alUil Pa3HBIX CEKTOPOB PBHIHKA.
10. Ha3oBute 31€MEHTHI CHCTEMBI CTOMMOCTHU M IIPUBEANUTE IPUMEPBL, UIIOCTPUPYIOLINE COOTHOLIEHUE MEXIY HUMU JUIs
OpraHU3alUil Pa3HBIX CEKTOPOB PBHIHKA.
11. Uro o3Ha9aIoT MOIFOCH 3P YeKTUBHON cTpaTernH (aOCOMIOTHAS HPPAOHAIBHOCTD M a0COIIOTHAS PAIIMOHATEHOCTS)?
12*2, PackpoiiTe KpUTEPUH MOTEHIIUATBHO SQ(PEKTUBHOMN cTpaTeruy:
MEHTaJlbHAs IPaBUJIbHOCTD,
CHUTYaIlMOHHOCTb,
YHUKAJIbHOCTB,
Oyymiast HEOIPEASICHHOCTh KaK CTpaTernyeckas BO3MOXKHOCTb,
rubKas aleKBaTHOCTb.
13*, Yt0 Takoe MPUPOCTHBIM THI U NPEANPUHIMATENbCKUH THIT OpraHu3aiuii? JlaiTe UX CpaBHUTEIBHYIO XapaKTEPHCTHKY 10
CJIEIYOIIUM HO3UIMAM:
e
Ilytu goctuxxenus uenen
OrpaHuueHus
Cucrema nooupeHuid 1 B3bICKaHUN
Hudopmarus
IIpobnema
Crunb pykoBOACTBa
OpraHu3alyoHHas CTPYKTypa

! Mpumeps! KenaTensHO MPUBOMTH MO0 MATEPHAIAM Iy OJIMKaIHii.
2 3ajanns co 3BE3J0YKAMM MPEIHA3HAYEHBI JUIS CAMOCTOSTENLHOM paboThl OOYYArOIIMXCSA Ha MX BHIOOP. BHINOJHEHHBIE
MMUCBMEHHO 3amaHus cpatorcs 1O Hagama COOTBETCTBYIOWIETO MNPAaKTHYeCKOro 3aHATHA. OIEeHKa 3a WX BBIIOJHEHHE

YYUTBIBaeTCS B OaJUIbHO-PEHTHHIOBOH KapTe B rpade «CamocrosTenpHas padoTa (crnennanbHbeie GOpMBI Ha BEIOOP)»
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Pemenne ynpaBieHUECKHX IPOOIIEM.
a. [Ipu3HaHne He0OXOJUMOCTH ACHCTBUI
6. [Touck anbTepHATHBBI
B. O1ieHKa ajbTepHATHB
r. OTHOIIIEHUE K PUCKY
14*. ConocraBbTe apXUTEKTOHUKH ONIEPATHBHOIO U CTPATETHYECKOTO YIPABICHHUS 110 CIEIYIOIUM MO3HULIUSIM:
KynsTypa
Memnemxep
Cucrema ynpasieHuUs
HNudopmanus
Crpykrypa
Brnacts
15. OObsicHUTE COOTHOIIICHNUE MEX/TY JOJTOCPOYHBIM IIAHUPOBAHUEM, CTPATETHYECKUM IUIAHUPOBAHUEM U CTPATErHYECKUM
yIpaBieHHEM?
16. HazoBute T€ METO/IBI CTPATETHYECKOTO TUNIAHUPOBAHHSL, KOTOPBIE aKTYaJIbHBI M CErO/IHs. APTyMEHTHPYHTE CBOIO TOUKY
3pEHUSL.
17. Ykaxute OCHOBHOW HEJJOCTATOK CTPATETHYECKOTO INIAHUPOBAHUS U OOBSCHUTE CBOIO TIO3UIIHIO.
18. OOBsicHUTE OCHOBHYIO IIPUYKHY TIEpEX0/ia OT CTPATETHUECKOTO TUNIAHUPOBAHHS K CTPATErHYECKOMY MEHEIPKMEHTY?
19. OObsicHUTE pazIHyHsi MEX]y CTPATErHYECKUM INIAHUPOBAaHUEM U CTPATETHUYECKUM MEHEHKMEHTOM.
20*. TIpoaHATM3UPYHTE Pa3IHUIHsI MEXKITY CTPATETMIECKAM TUIAHUPOBAHHEM (aIMUHHUCTPATHBHBIM MeHekMeHTOM — MBI), 1-51m
3TAloM CTPAaTETHYECKOro MEHEKMEHTa (MeHePKMeHTa 110 neiisiM — MBO) 1 2-bIM 3Tarnom cTpaTernyeckoro MEeHeDKMEHTa
(MenemxMeHTa-00yueHus — MBL) 10 crenyronuM npru3Hakam:
Bremnsis cpena.
IIpomyxr.
PoinoK.
BzanmooTtHOmeHws ¢ moTpedureneM.
Xapakrep Tpyaa
Teopust
Bunacte
Crpykrypa
CumBon
OTHoleHue K Oyayemy
Crioco6 obecrieueHus KayecTna
D hexTHBHBII THIT TOBECHUS
D¢ dexTuBHbIN TUI MEHEAXKEPa/PYKOBOIUTEILST
KopnopatusHas kyibTypa
Tepmunomorus
bazoBblii criocod peanu3anyu BiIacTH
JaiiTe 00BsICHEHNS! HA3BAaHHBIM Pa3IHIHsIM.
21. OnuumunTe MOJIENIN CTPATErHYECKOT0 MEHEPKMEHTA (HE MEHEe JIBYX ), BBIICIIMTE UX OCHOBHBIE ATAIbl U 3a)UKCUPYHTE OCHOBHOE
MpeaHa3sHaYeHHe KaXKI0TO U3 ITAIOB.
22. OxapakTepu3yiTe Kaxayr U3 MOJeNeH pyu TOMOLIM NOHATHH U3 3a1aHuii 1 u 2.
23. [1oAroTOBBTE BBHICTYIUICHHUS 110 TEMaM:
Crparern4eckoe yrnpapjieHHUE B CHCTEME MEHEIKMEHTA.
CrpaTernyeckuii MEHE[DKMEHT W KOHKYPEHTOCIIOCOOHOCTh OpraHH3alHy.
T'eHe3uc cTpaTernueckoro MEHePKMEHTA.
Mozenu cTpaTern4ecKoro MeHePKMEHTa.

Jlexuus Ne 2 (2 yvaca)

Crparerndyeckuii aHanms
Bomnpocs! u 3aganust:
Bupenne pykoBoautensi. GopMynupoBaHHe BUICHHS KaK MPENCTABICHHUS PYKOBOIAMTEINS O COCTOSIHUHM OpPTaHM3AIMU B OyIoyIIeM.
Bupnenne xak pesynbrarsl AesresnbHOcTH opraHusanuu. KonkperHocTs BuaeHus. Ctpykrypa BuieHus. CoriacoBaHue BUICHHS
KOMaH[Ibl pyKOBOAUTENEH (MEHEKMEHTA) OpraHU3aluH.
IloHsiTHE NEPBHYHOr0 CTPATErHYeCKOro aHaJM3a. MeCTO INEpBHYHOTO CTPATETHYECKOT0 aHaiu3a B IEPEBOJAE BHUICHUS
PYKOBOAMTENII B MHCCHIO OpraHM3aluHU. 3ampochl CyOBEKTOB BHEIIHEH cpenpl. CTpaTermueckuid MapKeTHHI. MapKeTHHIrOBbIe
nccienoBanus. Bo3moxxHOCTH (pecypcebl) opraHU3anuy.
MapkeTHHT B NIpolecce MEPBUYHOTO cTpaTernyeckoro ananau3a. CyObeKThl BHEIIHEW cpe/ibl opranu3anuu. [1o3unmu cyobeKToB
BHEIIHEeH cpenpl. M3yueHHe W OIEHKa 3alpoCcOB MOTpeOuTesnel, 3aKa3uuKOB M MApTHEPOB OpraHu3alud. MapKeTHHTOBbIE
uccnenoBanys. (Pa3aen TeMbl H3ydaeTcst HA OCHOBE ITOBTOPEHHS Kypca MapKETHHTa. )
MeToas! aHamu3a BHemHei cpenbl oprann3anmun. SWOT-ananu3. PEST-anann3. MuorodaktopHsiii cucremubiil anamus. SWOT-
HOAXOJ IPH MHOTO(aKTOPHOM aHAIH3E.
AHaIu3 MaKpPOOKpPY:KeHHs (Ja/IbHell BHelIHel cpelIbl WM cpellbl KOCBEHHOr0 BO3JeicTBUs). AHAINU3 yrpo3 U BO3MOXXHOCTEH
MakpookpyxeHusi. COCTaB MakpO-OKPYKECHHUS, XapaKTEPUCTUKA €ro COCTABJISIONIMX M UX BIUSHHE Ha OpraHu3aiuioo. KoMmoHeHTh!
MaKpOOKpYXEHHsI (3KOHOMHYECKasi, IPAaBOBOTO PEryIHPOBaHUs, MOJUTHYECKAas, COLMANbHAs, TeXHOJOorndeckas). B3aunmosnusaue
COCTaBJIAIOIINX MaKpO-0KpYyKeHusl. CTeneHb BO3IeHCTBUS KOMIIOHEHT MAaKPOOKPY)KEHHsI Ha OpraHn3alnio. XapaKTepHble TeHACHIU
(TpeHIbl) H3MEHEHHs COCTOSTHHS OTISNIBHBIX (PaKTOpoB BHENIHEH cpenbl. [IpuMepsl aHaIn3a MaKpOOKPY)KEHHUs OpraHHU3alHy.
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AHaJIM3 cpe/ibl HEMOCPEICTBEHHOI0 OKpY:KeHusl (0,1M:kHell BHemHel cpeabl). [lonsTre «oTpaciby. XapakTepucTUKa COCTOSHUS U
MEPCIEKTHB Pa3BUTHS OTpaciy. TeXHUYeCKHe U SKOHOMUUECKHE XapaKTePUCTUKU COCTOSHUS OTPACIIEBON PHIHOYHOW Cpefibl. AHAIIN3
IBUKYIINX cuil B oTpaciu. [Ipupoma m xapaktep KOHKYPEHTHOW Cpenbl B OTPAcid. AHAIHM3 OTPAcieBOM KOHKYPEHTHOH CpPEIbI
(cyOBeKTBl KOHKYPEHTHOM Cpefbl, HX yrpo3bl, BO3MOXHOCTH, Oapbepbl Ha IIYTH BXOX/ICHUs MOTEHIHAIBHBIX NpHIIensies). [Ipumep
aHaM3a KOHKYPEHTHOI Cpe/ibl B OTPACIIH.

AHanu3 BHYTpPeHHEH cpeibl OPraHu3anuM. 3Ha4eHNe CTPATerHuecKoro aHalu3a BHyTpeHHel cpeabl. CHilbHBIE U clla0ble CTOPOHBI
opranmzanuu. CoctaB aHanu3a. Habop xito4yeBbIX BHYTPEHHHX (DaKTOpOB OpraHM3alMy M KIIOUEBBIX BONpOcoB. IlepcoHan, Kajapsl.
OpraHu3aiMoOHHBIN aCleKT W opraHu3aius oO0riero ynpasieHus. [IpoM3BOJACTBEHHBIN acnekT. TEeXHOJNOTHS W TPOU3BOACTBO.
Mapxkerunrosslii actiexT. ®unancel. MccnenoBanus u pazpadotku. OpranuszanuonHas Kyabrypa. [Ipumep ananu3a BHyTpeHHEH cpebl
opranuzanni. SNW-oaxoa K aHanu3y BHYTPEHHUX pecypcoB. CHCTEMHOCTh CTPAaTErHnIeCcKOTo aHaIn3a BHYTPEHHEH Cpe/ibl.
CueHapHoe MojequpoBaHue (IJIAHMPOBaHME) KAK WHCTPYMEHT CTPaTermyecKoro aHaau3a. MeToJbsl CIEHapHOTro
MOJENUPOBAHMS: CTpaTermdeckue Oecelpl, KOMIBIOTEpPHOE MOAEIUPOBAaHHE, KOHCYIbTHPOBaHHE. MeETOIuKa CIEHApHOTO
MojienpoBanusi. CTpaTerndyHocTh U 3()(HEKTHBHOCTD CIIEHAPHOTO MOJIEITUPOBAHUSI.

[Mpaktudeckue 3ansatust Ne 3-4 (4 gaca)
Crparernyeckuii aHanms
Bompocs! u 3aganmst:
1. aiite onpeneneHus MOHITHIH:
. «BHJCHHE PYKOBOJIHUTEIIS,
. «CTpaTernyecKuil aHaIu3»,
. «IEPBUYHBIN CTPATETHUECKUI aHAIN3Y,
. «CTpaTern4ecKhii MapKEeTHHI»,
. «SWOT-ananmsy,
. «PEST-ananms»,
. «MHOTO(aKTOPHBIA CUCTEMHBIH aHAIN3Y,
. «JlaJIbHSAS BHELIHSS cpeliay,
. «ON¥OKHSISL BHELITHSISL Cpefiay,
. «SNW-ananmsy,
. «CLIEHApHOE MOJICINPOBAHUE.
2. Tlonp3ysch ONpeae/ieHUSIMH IOHATHA B JICBOM W IPAaBOM CTOJIONE, YCTAHOBHUTE COOTHONICHUS U (MJIH) B3aHMOCBSI3H MEKIY
HOHATHUAMU 10 KO0 CTpoKe:
BUJICHHE PYKOBOJUTEIIS CTpaTEerHyecKuii MEHEIKMEHT,
MHCCHSI OpTaHU3alNY,
MIEPBUYHBIA CTpAaTErHyecKUi aHaIn3
CTpaTernueCcKuil MEHEKMEHT,
BUJICHUE,
Muccus,
CTpaTerus,
NEPBUYHBIN CTPATErHYeCKUl aHaIN3
MIEPBUYHBIA CTpaTerHyecKuil aHaIn3 BUJICHUE,
Muccus,
cTparerus,
CTpaTerMyecKuii aHauu3
CTpaTernyecKuil aHaaus,
TIEPBUYHBIA CTpAaTErMYecKUi aHaIn3
BHELIHSS U BHYTPEHHSS CPEla OpraHu3auu,
CTpaTerHYeCcKUii aHaJIu3,
NEPBUYHBIN CTPATErHYeCKU aHaIN3
BHEIIIHASA ¥ BHYTPEHH:IS Cpeja OpraHu3aluy,
CTpaTernyecKuil anamms,
MIEPBUYHBIA CTpATErMYeCKUi aHaIu3
BHELIHSS U BHYTPEHHSS CpPela OpraHu3auu,
CTpaTerHyecKuil aHajus,
NIEPBUYHBIA CTpAaTErMYeCKUii aHaIn3

CTpaTeFI/I‘IGCKI/Iﬁ aHaJIu3

CTPaTErnueCcKUii MapKETUHT

SWOT-ananus

PEST-ananmus

MHOTO(aKTOPHBII CHCTEMHBII aHAIN3

JaJbHsIS] BHELTHSS cpena
OJIMOKHSAS BHEILIHSAS cpeia
SNW-anam3

CIICHAPHOC MOJCIMPOBAHNUEC

pa3IMYHBIE CIIOCOOBI aHANK3a

pa3nu4HbIe CIOCOOBI aHAIN3a

BHEIIHSAS U BHYTPEHHSIS Cpella OpraHu3aluy,
CTpaTerMyecKuil aHaaus,

HEPBUYHBIN CTpaTernyecKuil aHanu3
BHELIHSS U BHYTPEHHAS Cpelia OpraHu3anum,
CTpaTeruyuecKuil aHaaus,

NIEPBUYHBINA CTpAaTErMYeCKUil aHaIn3

3. Yro Ttakoe BuaeHue pykooautensa? IlpemnokuTe HECKONBKO BapUaHTOB OIpeneseHHi M BbiOepere TO, KoTopoe Bam
HpeCcTaBuseTcsl Hanbosee yAauHbIM. APTYyMEHTUPYHTE CBOIO TOUKY 3PCHUSL.
4. HazoBure TpeOoBaHHs K (OPMYIUPOBKE BUACHUS U MOSCHHUTE 3HAUYCHUE KaXKJOT0 U3 HUX.

5. OcyuecTBuTe GOPMYIMPOBAHHE M COTIIACOBAHNUE COOCTBEHHOTO BHICHHMS JIS CITydasi IKOJIBI M By3a, B KOTOPOM Bel yunrecs. J{is
5TOT0 BBINOJHUTE CIEAYIONIYIO IOCJIEI0BATEIbHOCTD [IAaroB.
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. Konkpetusupyiite coOCTBEHHOE BHJICHHE: PAaCKpOWTEe MaKCHMAIbHO MOAPOOHO Bamre mpeacTaBieHne 00 HacaTbHOM
(YHKIIMOHUPOBaHHUHU TAHHBIX Opranu3anuii. Kaxpiii aneMenT Baiiero BuneHus JOKEH ObITh IPOHYMEPOBAH U CPOPMYIUPOBAH KaK
TOT WIIK HHOM Pe3yJbTaT ACSATEIBHOCTH OPraHU3aLHH.

. Crpykrypupyiite Baie BugeH#e: CrpyIIUPyHTE JIEMEHTHI TAKUM 00pa30M, 4TOOBI BUICHHE MOYKHO OBLIO MPEACTABUTH KaKk
CHCTEMY, COJIEPXAIYI0 HECKOJIbKO KPYMHBIX OJ0k0B. O003HAaubTe 3TH OJIOKH (MpHIyMaiTe UM Ha3BaHHUS) W 3aIUIINTE, & TAKKe
BBIMHAIINTE JJIEMEHTBI, HX COCTABIISIOIINE.

L4 ITomorure O(l)OpMI/ITI) COOCTBECHHOE BUJICHUEC KaXJIO0I'0 M3 YJICHOB KOMAaH/bI (CBOI/IX COKprHI/IKOB). I[J'If{ 9TOro L[06el‘/‘ITeCI>,
YTOOBI OHH CAMOCTOSATEIHHO BBHITOJTHHIIN JIBa IICPBBIX MIara.
L4 Cornacyi/iTe CBOC BHUJACHHC C BHUJIACHHUEM YYJICHOB KOMAaH/bI, CTapasChb O6'LC)II/IH${TL WHAUBUAYAJIbHBIC BHUJACHUSA, a HC

0TOpackIBaTh MX IEMEHTEHI.

6. C aHanm3a Kakoil cpe/ibl OpraHu3alui: BHYTPSHHEH WM BHEIIHEH — HEOOX0IMMO HAUMHATh CTPATETHUSCKUI aHAIHM3 U MOYeMy?

7. OnuiumTe Nocie0BaTeIbHOCTD IIar0B U PACKPONTE CYHIHOCTh Ka)I0ro I1ara IMpH OCYIIECTBICHUN MapKEeTHHIOBOTO aHAJIN3a IpU
OCYIIECTBIICHUH NTEPBUYHOTO CTPATETHUECKOTO aHAIH3a.

8. OcymecTBUTe HA3BaHHYIO ITOCIIEOBATEIFHOCTD IArOB M HOJIyIHTe CIIMCOK OXKHUAAEMbIX 3allPOCOB MOTEHINAIBHBIX OTpeOuTeENnei,
3aKa3uMKOB U MIAPTHEPOB JUIA Cily4asl LIKOJIBI U By3a, B KOTOpOM BbI yunrecs.

9. OnummTe NoCIeJ0BaTeNIbHOCTD IAroB U PACKPONTE CYITHOCTh KaXKAOTO 11ara Ipu OCYIIECTBICHUH MIEPBHYHOTO CTPATErHYECKOTO
ananusa mocpencrsoM SWOT-ananusza.

10*. TIposeaute neppudHplii SWOT-ananus®, BELIETHB B3aMMOCBS3aHHbBIE (PAKTOPBI, XapaKTepPU3YIONIHE:

. HIKOJIY, B KOTOpO# BbI yuniucs;

BY3, B KOTOpOM BEI yuurecs;

M00YI0 U3BECTHYIO BaM KOMMepYeCKyro CTPYKTYPY, OCYIIECTBIISIONLYIO TPOU3BOJCTBO TOBApPOB;

m00yI0 U3BECTHYIO0 BaM KOMMepuecKyto CTPYKTYpY, OCYIIECTBILIIOLIYIO IPOU3BOJICTBO YCIIYT;

Mo0YI0 U3BECTHYIO BaM KOMMepUeCcKyI0 CTPYKTYPY, OCYIIECTBITIONTYIO PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

11. I'me npoXOIUT TpaHHUIIA JaNbHEH U OMMKHEH BHEIIHeH cpelbl opranu3anuu? [IponmrocTpupyiTe 3Ty TpaHUIly IPUMEpaMu ISt
HECKOJIbKMX KOMMEPYECKUX U HEKOMMEPUECKHX OpraHu3aluii.

12. B uem HasHauenue PEST-anann3a? J{ns ananu3a Kakoil 4acTv BHEIIHEH cpelibl OH OOBIYHO TPUMEHSIETCS?

13*. [TonroroBeTe OnaHky 11t ocyniectBieHus PEST-anannsa TeHIeHINH, IMEIOMINX CYIIECTBEHHOE 3HAYEHHE JIs1 001N CTpaTEeTHH:
. IKOJIBI,

BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIAIONICH IPOU3BOCTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIOIEH MPOU3BOJICTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUIHYIO (ONITOBYIO) TOPTOBIIIO.

ApryMeHTHpYHTE MyHKTHI, BKIIOYCHHbIe BaMu B KaXKIbIil N3 OIaHKOB.

14. HazoBuTe OCHOBHbIE CErMEHTHI ((hakTopsl) OMMKHEH BHEIHEH cpesbl opraHu3anuy. B paMkax Kakux cTpaTeruii opraHu3aluu 3T
(axTOpHI SBISIFOTCS PEAMETOM CTPATETHIECKOTO aHam3a?

15*. TIpoBeauTe aHAIN3 OCHOBHBIX CErMEHTOB ((pakTopoB) ONMKHEH BHEIIHEH CPeAb! [UIs CIEAYIOIINX OpraHU3alMii:

. HIKOJIBI, B KOTOpOW Bbl yduiucs;

. By3a, B KOTOpoM BBl yunTecs;

. mo00# n3BecTHON Bam KOMMep4ecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH IPOU3BOICTBO TOBAPOB;

. o000 n3BecTHOM Bam KoMMepUecKoi CTPYKTYpBI, OCYLIECTBIISIONIEH TPOU3BOJICTBO YCIYT;

. 1:000# n3BecTHON BaM KOMMepUecKOl CTPYKTYpbI, OCYIIECTBISIOMIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. OnumuTe BO3MOXHYIO CTPYKTYPY (BBLIEIUTE OCHOBHBIE HAIpPABIEHUsS) CTPATErMYECKOrO AaHAlU3a BHYTPEHHEH Cpellbl
OpraHM3aLuu.

17. B uem Ha3Hauenne SNW-ananmza?
18*. IToaroroBsTe Onanku As ocymecTiaenus SHW-ananu3a HeCKONbBKUX OpraHu3aLuii:

. IIKOJIBI,
. BY3a;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOCTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIOUICH MPOU3BOACTBO YCIYT;

. HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBbI, OCYIIECTBIISIONIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

APpryMeHTHpYHTE BEIOOp IYHKTOB, BKJIIOUEHHBIX BamMu B KaxIb1ii 03 O1aHKOB.
19. PackpoiiTe CyLIHOCTb (IpEJHA3HAUECHUE) CLIEHAPHOI'O MOJEIHPOBAHUSL.
20. KakoBbl BO3MOKHOCTH CTpaTe€TMYeCKHX Oecel Kak MeToja CLEeHapHOro mojenupoBaHua? KakoBel TpeGoBaHHS K HX

OCYIIIECTBIICHHUIO?

21. OtHUM U3 BO3MOKHBIX BApHAHTOB OCYIIECTBIICHHS CLIEHAPHOTO MOJICJIMPOBAHNUS SIBJISIETCS CIEAYIOIINIA:
. [lar 1. OnpeneneHne KIFOYEBBIX CTPATETHYECKUX HATIPABICHUH W/HITH BOIIPOCOB.

J Llar 2. YcraHOBIEHHE KITIOYEBHIX (JaKTOPOB OJMKHEH BHENTHEH CPEIbL.

. [lar 3. YcraHoBieHNe KIIOYEBHIX (HaKTOPOB AabHEH BHEIIHEH Cpebl.

. ar 4. PamxupoBaHue 10 Ba)KHOCTH M CTETIEHH HEONPEAEICHHOCTH.

3 B 5ToM M B cle/lyIOIIHMX 3aJaHUAX TIPH OTCYTCTBUH BO3MOYKHOCTH MPOBEIEHHUS JIEHCTBHUI C H3BECTHBIMU BaM KOMMepUECKUMU
CTPYKTYpaMH, HEOOXOAMMO ONMMpaThCs Ha aHanm3 nyonmukamumit B CMU, agpecoBaHHBIX MEHeIKepaM, HalpuMep B rasere

«KommepcanT» wn xypHaie «kcrept» (http://www.expert.ru).
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[Tar 5. BeisiBeHUE JTOTUKN KaXA0TO CLIEHAPUSL.

[ar 6. «O4ncTka» crieHapHueB.

[ar 7. BeiBogps!.

Hlar 8. OnpeneneHue XapaKTePHbIX HHIUKATOPOB.

PackpoliiTe CMBICII KaXK10T0 I1ara U OCYIECTBUTE CLIEHApPHOE MOJEINPOBAHUE HAa IIPUMEPE HECKOJIbKUX OpraHU3alUii.
22. CueHapuH KaKUX YpOBHEH 11e7ecoo0pa3Ho pa3pabaThIBaTh B MPOLIECCE CIIEHAPHOTO MOACTHPOBAHUS?

23. CueHapuy Kakoro YpoBHS JOJKHBI ObITh pa3paboTaHbl HauboJiee NOAPOOHO U ObITh HauboJIee KaUeCTBEHHBIMU?
24. TloaroToBHTE BHICTYILICHUS 110 TEMaM:

Bunenue pykoBogutens.

IlepBruHBIA CTpaTerHYeCKUd aHAIN3.

MapkeTHHr B Iporiecce NepBUYHOI0 CTPaTernyeckoro aHajausa.

Mertonp ananu3a BHEITHEH cpeabl OpraHu3aluy.

AHanu3 BHYTpEHHEH cpeJibl OpraHU3alUH.

CueHapHOEe MOJENUPOBaHUE.

Jlexuus Ne 3 (1 yac)

Muiccus v cTpaTeruyecKue 1enu
Bompocs! u 3aganmst:
Muccusi opranm3anuu. Muccusi OpraHu3allii Kak OCHOBHAs NMPHYMHA CYLISCTBOBaHWS (NpelHa3HaueHHe) opraHusaiuu. CBs3b
MHCCHH C BUACHHEM PYKOBOANUTEISI M IEPBUIHBIM CTPATETMISCKUM aHAIIM30M (B TOM YHCIIE, C 3a[IPOCAMHU CYOBEKTOB BHEIIHEH CpEbl).
Muccus kak paszensiemMoe BujeHue. TpeboBaHus K GOPMYIUPOBKE MUCCHH OPTaHU3aLUHU. Y CTAHOBJICHUE MUCCHH.
CTpaTernyeckue el OPraHu3anuu. B3anMoCBsI3bp MUCCHH U CTPATETHYECKHX Lelied opranu3anuu. CTpaTernyeckue Ieidu U uX
JexomIo3uis. JlepeBo cTpaTernuyeckux Lienaei ¥ HoAX0Abl K ero pa3paboTke.

[paxruueckue 3ansaTust Ne 5-7 (6 yacos)
Muccus u cTpaTernueckue nenu

Bomnpocs! u 3aganus:
1. Yro takoe muccusi opranuzanuu? [IpemiokuTe HECKOIbKO (HOPMYIHMPOBOK OIpECICHUs W BbIOEpeTe OJHY, Ha Bamr B3rs,
Hauboiee aleKBaTHYIO.
2. Uem Muccusi OpraHu3allii OTIIMYAETCS OT BHICHUS €€ PYKOBOIHUTEIS?
3. Kakue 31eMEeHTBI MOXKET BKJIIOYATh B ce0s1 (OopMyIHpoBKa MUCCHU opraHu3anuu? Ha3oBuTe 3JI€MEHTHI U JaliTe CBOM KOMMEHTapuil.
4. KakuM 00pazoM HEOOXOJUMO pa3padarsiBaTh ((hOPMYIHPOBATh) MUCCHIO OpTraHU3aIui?
5. ChopmynupyiiTe MUCCHIO YHUBEPCHUTETa, B KOTOpOM BbI yunrech ((akynbreTa), MIKONBI (Ha MPUMEPE LIKOJBI, B KOTOpOH Bl
YUWIINCH), OHOW-ABYX U3BECTHBIX Bam koMmepueckux cTpykTyp. liist 3TOro B epBhIX ABYX CIIydasiX CPaBHUTE PE3yJbTaThl IPOrHO3a
3alpOCOB BHEIIHUX CYOBEKTOB U BUJCHUS (Ipeablaylias TeMa), a B Cilydae KOMMEPUYECKUX CTPYKTYp — ONHUpaiTech Ha pe3ylbTaThl
TIPOTHO3a 3aIIPOCOB.
Jns dopmynupoBanus cHavana (!) 3amuMIIMTe KIIOYEBbIE PE3YAbTAaThl U BUABI JESATEIbHOCTH OPraHU3allUuM, a 3aTeM NPEJIOKHUTE
(hOpMYIHPOBKY, COIEPIKALIYIO JIEMEHTHI, Ha3BaHHbIE BaMu TP BBHINONHEHUH 33JIaHHS 3, ¥ yIOBIETBOPSIOIIYIO TPEOOBAHUAM K
(hOopMyIMPOBKE MUCCUM OpPraHU3aLUY.
6. Uro Takoe crparermyeckas nesb? OOBSICHUTE, YeM CTPATETHIECKHE ENU OTIMIAFOTCS OT KOHKPETHBIX U TAKTHYECKHX LeNei?
7. BribepeTe U3 NpUBEICHHBIX HIDKE LeNeH Te, KOTOPbIe MOXKHO OTHECTH K KOHKPETHBIM, U T€, KOTOpble HEOOXOAUMO paccMaTpuBaTh
KaK cTpaTermdeckue. ApryMeHTUpYHTe CBOI BBIOOD.
Y CcKOpEeHHBIN poCT J0XO0A0B.
Y CKOpEHHBIN pOCT IEHEKHBIX MOCTYIUICHH.
Bonee Bbicokue AUBUIIEHABI.
Bonee mmpoxue npeaens! noryuyeHus NpuObLTH.
Poct npulbLUIH Ha BIOXKEHHBII KaluTAall.
ToBbIIeHre HaTEKHOCTH OOJIHUTAaLliA M CTABOK MO KPeaUTaMm,
YBenu4yeHue IpUTOKA ASHEKHBIX CPEACTB.
TloBEIIEHNE IEHBI AKITAH.
JlocTimxeHne mpouyHoro (PMHAHCOBOTO MOJIOKEHUS GUPMBIL.
0. Jusepcudukanms 6a3bl MOTyIeHUS TPHOBLIH.

11. CraOwibHBIN AOXOJ B IEPHOBI SKOHOMUYIECKHX CIIaJIOB.

12. Poct nonu phIHKA.

13. Boree cuiibHOE U O0Jee HalIEKHOE MOJI0KEHNE B CBOCH ON3HEC-OTPACIIH.

14. TloBbllieHHE Ka4eCcTBa MPOAYKTa-TOBApa.

15. CHmxeHue U3JepKeK MPOU3BOJICTBA 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTaMH.

16. Pacmmpenue u ynydiieHue HOMEHKIATYPhl IPOIYKTa.

17. TloBblieHHe penyTaluy OpraHU3aluy CpeIu KIIMEHTOB.

18. Vayumenue oOCiIyKUBaHHS KINESHTOB.

19. Tlpu3HaHHe OpraHU3ALHH JIUISPOM B 00JIACTH TEXHOIOTHU H/WIIA HHHOBALH.

20. TloBblmeHHEe KOHKYPEHTOCIOCOOHOCTH Ha T100aJIbHOM PBIHKE.

21. TlomHOe yIOBIETBOPEHHE 3aIIPOCOB KIHEHTOB.
8. UTo Takoe «IeKOMIO3ULUS LIeIei», UTO TAKOE «JEPEBO LeTIei»?
9. Kakue 1Ba OCHOBHBIX U B3aMMO/IOTIOJIHSIOIIUX MOJX0Ja MOKHO MCIIOJIb30BaTh P pa3paboTKe JiepeBa enen?
10. YUeM oTiIMHaIOTCsI CTpATETHUECKUE LIEJIN IEPBOTO YPOBHSI OT CTPATETHUECKUX 11€el HHBIX YPOBHEH?
11. Pa3paboraiiTe nepeBo cTpaTerMuecKux Ieneil Ui Mpou3BOJACTBA HOBBIX NMPOAYKTOB M3BECTHHIX Bam opraHuszauuii, Hanpumep,
IIKOJIBI ¥ BY3a.

BOoo~NooOrwNE
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12. Bocnosp30BaBIINCh PE3yJIbTaTaMy BBIIIOIHEHHs 3a/laHUs 5, ONPESNIUTE CTPATerHUeCKe LIeJId IEPBOro YPOBHs [yl HECKOJIbKUX
W3BECTHBIX BaM OpraHU3alUi.

Jlexuus Ne 3 (1 yac)

®dunocodus 1 3pHEKTUBHOCTH CTPATETMYECKOTO MEHEKMEHTA
Bomnpocs! U 3a1aHusL:
9} PeKTHBHOCTH CTPATErHYECKOr0 MeHeKMeHTa. DD(YEKTUBHOCTh CTPATETHUYECKOTO M TAKTUYECKOTO MeHepkMeHTa. CYIIHOCTh
ctpaternueckoit 3 dexruBHocTu. Ctpaternueckas peduexcus. Kpurepun ctpaterndHOCTH U 3()(HEKTHBHOCTH.
®uiocodusi cTpaTernyeckoro MeHeIRMenTa. KonkypeHuus 3a Oyaymee kak mapagurma crparerud. KoHkypeHmus 3a Oymymiee:
cTpareruueckuii ¢akrop. HoBas mapaaurMa crpareriu. Pa3BHTHE CTpPaTerHuecKOro YNpaBieHHUs Mo crnupand «MeHeIKMeHT-
OO0yueHuey.

[paktuueckue 3ansatust Ne 8-9 (4 yaca)

®dunocodus 1 3pHEKTUBHOCTH CTPATETHYECKOTO MEHEKMEHTA
Bomnpocs! 1 3a1anus
1. IlpennoxuTe ompeaeneHne Ui MOHATHS «CTpaTernueckas 3(h(HeKTUBHOCTEY.
2. ConocTaBbTe MOHATHUS «cTparerndyeckas 3pPpeKTUBHOCTH» U «TakTuuecKkas 3p(HEeKTUBHOCTHY.
3. IIpuBeauTe prMepsl U3 OU3HEC-TPAKTHKH, HIUTIOCTPUPYIOLINE CTPATETHYHOCT U 3G (GEKTUBHOCTh CTPATETHYECKUX PELICHUH U,
HA000pOT, HEID(PEKTUBHOCTD U HECTPATETHUHOCTh TAKUX PEIICHUIA.
4. TlosicHUTE MECTO CTPATETHYECKON peIICSKCHH B CHCTEME CTPATETHYECKOI0 MEHEIXKMEHTA.
5. Tlpuenute mpumep(bl) CIOCOOOB aHANINW3a M OLUEHKH CTPATETHYHOCTH U 3(G(GEKTHBHOCTH CTpaTernd. BOCMONB3yHTECh ATUM
npruMepoM(amMu) JUTS aHaJI|3a Pa3InYHbIX CUTYalluii B OM3HEC-TIPAKTHKE.
6. B coBpeMeHHO mUTEpaType MO CTPATETHIECKOMY MEHEIKMEHTY MOKHO BCTPETHTH YTBEPXKACHUE, UYTO MapaJurMOH IOTHHHON
CTpaTETHH SBJIACTCS «KKOHKYypeHIUs 3a Oyaymiee». [loscHUTE U pacKpoHTe 3TO YTBEpIKICHHUE.
7. B usBecTHO} paboTe* omucaHa «HOBas mapajurMa cTpaTerduy. 3anonHuTe (OnMpasch HA COOCTBEHHBIE MPEJICTABIEHMs) IPABYIO
4acTh TaOJIUIIBI, BOCIIOJIB30BABIINCH 00Pa3LOM B IIEPBOI CTPOKE:

HOBASI TAPAIUTI'MA CTPATETUN
He Toabko Hon
1. CoBpeMeHHBI KOHKYPEHTHBIH BHI30B
PenmxuHUPUHT TIPOIIECCOB Pezenepayus cmpamezuii

Tpancdopmarust opraHu3aiyu

KoHKypeHIHS 32 OO CYIIECTBYIOIIETO PHIHKA
2. Mouck Bynyuero
Crparterus Kak u3y4eHne u o0ydeHne

CTpaTerI/IH KaK NO3UIIMOHUPOBAHUC
CTpaTeI‘I/I‘IeCKI/Ie IJIaHBbI

3. Moousmmzanus paau Bynymero
Crpaterus Kak COOTBETCTBHE (yHuBepcasibHOE
COOTBETCTBHE U MIPUCIOCOOIICHHUE K OyMyIiemMy BooOwIe)
Crparerus Kak pacipeaeieHue pecypcos

4. «CxBaTbIBaTh» Bynyiee nepBbimM
KonkypupoBaHue B paMKax CYHIECTBYIOIIEH CTPYKTYPBI
Ou3Heca (TpaAuIMOHHBIX IPEACTABICHHIA)
KonkypupoBaHue 3a JINIEPCTBO KOHKPETHBIX IPOIYKTOB
KoukypupoBaHnue B 0TUHOUKY

MaKchmaum{ J0JIX HOBBIX «IIPOAYKTOBBIX XUTOB»
MuHuMH3aus BPEMEHHU OCBOCHHS pPbIHKA

8*. OOBSACHUTE CyTh KOHICNIUH «MCHEKMEHT-00y4eHHne» Hu OO0OCHYiHTEe OOBEKTHMBHYH) HEOOXOIMMOCTH MEpexoa
OpraHu3anuii K 3TON KOHIENINH CTPATerHyecKoro MeHeDkMeHTa. [IpuBeure npuMeps! U3 OM3HEC-TIPAKTHKH, HILTIOCTPUPYIOLIUE KaK
clefioBaHKE / HE CIICIOBAHUE TAHHOM KOHIICTIIIMH BIIMSCT HA )KU3HEIEATCIBbHOCTh OPTaHU3aIU .

10. TToAroTOBETE BHICTYIUIEHUS 110 TEMAM:

e  D(ddeKkTUBHOCTH CTPATETHUECKOTO MEHEIKMEHTA.
o  dunocodus CTpATErHIecKOro MEHEIKMEHTA.

Ipaktudeckoe 3anstre Ne 10 (1 gac)

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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KonTtpoasHoe Meponpusitie o pasueny 1

Jlexuus Ne 4 (2 gaca)

Pa3paboTka MUHH-CTpaTeruu
Bonpocs! u 3ananuns%
MuHu-cTpaTerusi OpraHu3anuu Kak 0CHOBa o0eii ctpaterun opranu3anuu. CoCTaBHbIC 3JIEMEHTHI MUHHU-CTPATETHH: MHCCHS,
[eTH, CTpaTerMYecKue IPUOPUTETH. MUHHU-CTpaTerusi Kak OCHOBa OOWIeld CTpaTernyd OpraHu3anud. MUHH-CTpaTeTHsl Kak
«YTpaBJIEHYECKUI MOCT» OT CTPATETHH K TAKTUKE.
CrTparernyeckuii CHTYallMOHHBIH aHAaIN3. MeTobI cTpaTernyeckoro aHanusa. [IpoGnemuslii ananus. Ctpaternyeckas npoodiema.
JepeBo mpobGiem. BuyrpeHHue u BHemHue npoOiemsbl. [locraHOBKa crparernueckux 3amad. JlepeBo crparerndyeckux 3amad.
CTpaTern4ecKre NPHOPUTETHIL.

[Mpakruueckue 3ansatus Ne 10-12 (6 yacos)
Pa3paboTka MHHH-CTpaTEruu
Bompocs! 1 3ananust
1. Haiite ompeneneHust MOHSITHIHA:
. «MHUHHU-CTPATETus»,
. «CTpATEru4eCKHil IPUOPHUTETY,
. «CTpaTern4ecKuil aHam3y,
. «pobiemay,
. «cTpareruyeckas npooiaemay,
. «IIepeBO MPOOIEMY,
. «BHYTPEHHSIS IpodIieMay,
. «BHEIIHSAS poliemMay,
. «CTpaTeruyeckas 3a1aday,
. «JIEPEBO CTPATErUUECKUX 3a/1au»,
. «BHYTPEHHSS Cpeia OpraHU3aLiI,
. «IanbHsIsI BHENTHSIS cpeia (MAaKpOOKPYKEHHE)»,
. «OnKHAS BHELIHSS cpea (cpesia HeMoCpEeICTBEHHOTO OKPY)KEHUS )»,
. «KIFOYEBBIe BHYTPEHHHE (PaKTOPHI OpTaHU3AINNY,
. «KOMITOHEHTBI MaKPOOKPY>KSHUS,
. «OTPACIIbY.
2. Ilonp3ysick OmpeneneHUsIMU HOHATUI B JIEBOM U IPaBOM CTOJOLE, YCTAHOBUTE COOTHOIUEHMS U (MIM) B3aUMOCBSI3H MEXIY
MIOHATHSIMH TI0 KaXKJJOH CTpOKe:
MUHH-CTPATETUS» MHCCHS,
CTpaTeruueckue ey,
CTpaTEruueCKUe IPUOPUTETEHI,
CTpaTeruueckue 3aaadn,
TaKTHKa
CTpaTernIecKuii IpUOPHUTET MUCCHS,
CTpaTeruueckue Leiy,
CTpaTeruueckue 3a1adn,
OpTaHM3allMOHHAS CTPYKTYpa
CTpaTern4IecKuil aHaIH3 MUCCHS,
NEPBUYHBINA CTPATErMYECKUI aHAIN3,
cTpareruueckas rnpooiema,
cTparerus
cTparernieckas npooiema MUCCHSI OpTaHU3aIINH,
e,
cTparerus,
CTpaTernuecKue Hesn
JepeBo MmpodemM LeJTb,
CPEICTBO,
NpUYHHA,
CJIC/ICTBHE.
BHYTpPEHHSS podiaeMa BHYTPEHHSS Cpella OpraHM3aluH,
BHEIHSS Cpella OpraHu3aLunH,
KOMIICTCHU U PYKOBOAUTEIIA
BHEIIHsISI IpobiemMa BHYTPEHHSIS Cpelia OpraHu3aluH,
BHEIIHAA Cpella OpraHu3anum,
KOMITETECHIIUS PYKOBOIUTEIIS
cTpaTernieckas 3agada MHCCHSI OpraHU3allnH,
CTpaTerusi OpraHu3alu,
BHYTPEHH:ISI Ipo0Oiiema,
BHELIHsIS Tpodiiema,
JIEpEeBO CTPATETUYECKUX 3a/ad,
pea3anysi CTpaTeruu
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JIePEBO CTPATErHIECKUX 3a/1a4 MHCCHSI OpTaHU3alNH,
CTpaTerusi OpraHu3aluy,
JIEPEBO CTPATEINYECKHUX MPodIIeM,
peanu3ainus cTpaTeruu

oTpacib PBIHOK,
KOHKYPCHITHSL,
KOHKYpEHTHas cpeja,
MPOU3BOJCTBO POIYKTOB

3. OObsCHUTE, TOUYEMY «MUHH-CTPATETHIO» WHOTAA XapaKTePHU3YIOT KaK «yMPaBICHUYECKHHA MOCT» OT CTPAaTeTHH OPraHU3aliH K ee
TaKTHYECKO AESATEIBHOCTU. B CBS3M ¢ 3THM MOsICHUTE aHTIHiiCKy1o ab0peBnarypy «MOST».

4. HazoBuTe U KpaTKO OXapaKTEePU3yHTE METOABI CTPATETUIECKOTO aHAIIN3A.

5. Onumure J0TUKY (MOZAENb, CXEMY) OCYIIECTBICHUS IPOOIEMHOr0 aHaIKu3a IIPU pa3paboTKe CTpaTeruu.

6. HazoBuTe TpeOoBaHHS K TPAMOTHOM ()OPMYIIMPOBKE YIPABICHYECKOW MPOOIEMbI U POULTIOCTPUPYHTE UX IPUMEPAMH.

7. O0BsACHUTE pa3Iuyus MEXAY IPoOIEMON U CTpaTernueckoi NpodaeMoit U NIPOMLIIOCTPUPYHTE UX IPUMEpaMU.

8. Bocnonp3oBaBImMch cHOPMYITHPOBAHHBIME BAMU MUCCHSIMU U CTPATETHMUECKUMHU IIEISIMH HECKOJIBKUX H3BECTHBIX BaM OpraHU3aIHi
(3agaHus MO TeME «MMCCHUS U CTpaTeruyeckue Lenm») chopMmynupyidTe He MeHee 6 BHYTPEHHHMX CTPAaTErMYECKHX IPOOJIeM IO
peann3anuy MUCCHH U CTPATETHIYECKUX IeNIel KaKI0M 13 OpraHu3aIlHii.

9. IlpoaHanusupyiiTe NOJIy4eHHblE NPOOJIEMBbl Ha NpeaMeT NPUYMHHO-CIEACTBEHHBIX CBs3ed. YkaxuTe (ecnu oOHapykarcs)
MPOOJIEMBI-TPUYHHBI U IPOOJIEMBI-CIICICTBUS.

10. Ins omHON M3 OpraHU3alMil IPOCTPOITe HECKOJIbKO BETBEH JepeBa BHYTPEHHHUX IIpoOieM, yKa3blBas IPOOJIEMBI-IIPUYUHBI U
MPOOJIEMBI-CIICICTBHUS.

11. Bocronb30BaBMIUCH C(HOPMYIUPOBAHHBIMU BaMH MHUCCHUSIMH M CTPATETMYECKUMH LEISIMU HECKOJIbKUX H3BECTHBIX BaM
OpraHu3anuii (3alaHus 110 TeMe KMHICCHS U CTpaTerniecKue eiam») chopMyaupyiiTe He MeHee 6 BHENTHUX CTPAaTeTHYeCKUX IMpodIeM
TI0 peau3alii MUCCUHU U CTPAaTerMYeCcKuX Leneil kaxaoil n3 opranuzanuil. ChopMmynupyiite npobnemsl Tak, YT00bI cpeid HUX OBbLIO
He MeHee 3 mpoOiieM, CBSI3aHHBIX C JajbHEH BHENIHEH cpelod, W He MeHee 3 MmpobiieM, CBA3aHHBIX C OJNIMKHEH BHENIHEH cpemoin
COOTBETCTBYIOILEH OpPraHU3aliHy.

12. TepeBenuTe (TEXHUUECKH) BHYTPEHHHUE MTPOOIEMbI, CHOPMYTHPOBAHHBIC MTPU BBHITIOHECHHH 3a/1aHUsI 8 B CTpaTETHyeCKUe 3aauul
opranuzanuil. IIpy HEBO3MOXKHOCTH TEXHHUUECKOIO IepeBoja mpobiieM B 3aJaull, CHauasia nepedopMynupyiTe IpoOieMsl, a 3aTeM
TIePEBEANTE UX B 3aa4H.

13. IlepeBenuTe (TEXHUYECKH) JIEPEBO BHYTPEHHUX MPoOIeM, IIOCTPOSHHOE MPU BBIIOJIHEHUH 3a7aHus 9 B IEpPEeBO CTPATEIHMYECKHX
3aja4 opranu3anuy. [Ipy HEBO3ZMOKHOCTH TEXHHUYECKOTO MepeBoja mpolieM B 3aiauu, cHavyaia nepedopMyaupyiTe nmpooiemsl, a
3aTeM IepeBeIUTe UX B 3aJjauHl.

14. TlepeBeuTe BHEUIHKME MPOOIEMBI, CPOPMYIUPOBAHHBIC ITPH BBHIMIOJTHEHUH 3a1aHusl 11 B cTpaTernyeckue 3ajad OpraHu3aiii 1
(unn) 3apaun BausHusL. IIpu nepeBojie yuuThIBaliTe 00€ BO3MOXKHOCTH, OJHAKO COXPaHIHTE UyBCTBO PEaIbHOCTH.

15. Ins oqHOM-ABYX OpraHM3aIui (U1 peaau3allud MUCCUU U Lieledl KOTOPBIX Bbl (OPMYIMPOBAIM CTPATETHUECKUE NMPOOIEMBbI U
3a7a4M) OCYIIECTBUTE BHIOOP CTPATEIHYECKHX MPHUOPUTETOB ITyTEM «OOBEINHEHHs» (BBIICICHUS KPYITHBIX OJOKOB) MOTYYUBIIHXCS
CTpaTeruuecKux 3agad.

16. IIpoanamu3upyiite HAOOP MOTYINUBILUXCS CTPATETHISCKIX IPHOPUTETOB U OXapaKTePH3YHTe OCHOBAHUS JIsl BEIJICHEHHUS JaHHOTO
HaOopa. ApryMEeHTUpPYHTE OCHOBAHHS ISl BBIJCIICHHUS ITOJIYUUBIIErocsi HA0Opa MPHOPUTETOB.

17. Tlpou3BeanTe OLEHKY BaXXHOCTH (IIEPBOOYEPEAHOCTH) peaTn3aliy KaXKIOro M3 IMONYYMBIIUXCS MpUopHTeToB. OOBSICHHUTE U
apryMEHTUPYHTE CBOIO OLIEHKY.

18. TlepeuncnuTe KIIOYEBBlE BHYTpPEHHHE (HaKTOPHl OpraHu3alu. 3apHUKCUPYHTE COCTAB BHYTPEHHEH Cpeabl OpraHu3aluw,
HoAsexarnell ctparernueckomy aHanusy. Konkperusupyiite copepaanue aHanu3a KaxIoro U3 2JIEMEHTOB.

19. Ha3oBuTe 0OCHOBHBIE KOMIIOHEHTHI MAKPOOKPYKEHHUS OpraHn3anny. 3ahUKCHpYHTE cOCTaB NajbHEH BHEITHEH CpeIbl OpraHu3aLuH,
HoAJIexalel cTparernueckoMy aHanusy. KonkpeTusupyite cogepxanie aHaInu3a KaxJI0ro U3 KOMIIOHEHTOB.

20. OOGbsCHHUTE JIOTHUKY U COJIEPXKaHNE aHAIN3a KOHKYPEHTHOW Cpe/ibl B OTPACIIH.

21. Bocrnonb30BaBIIMCh Pe3yabTaTaMH BBINOMHEHUS 3afanHuil 8-20, paszpaboTaiiTe MHHHU-CTpaTeTHIO Ul OJHOM M3BecTHONW Bam
opranu3auuy. s 3Toro, 3apIKCUPOBAB MUCCHIO U CTPATETHYECKHE LIENU NIEPBOT0 YPOBHS:

. TPOBEWTE aHAIM3 BHYTPEHHEI CpeJIbl OpraHu3auy U ChOpMyIHPYHTE CTpaTeTHIECKHE TPOOIEMBL;

. MPOBEANTE aHAIU3 JajbHEel U OJIbKHEH BHEIIHEH cpe/ibl opraHu3aiuu 1 copMyIupyiTe IpoOaeMbl-yrpo3bl;

. HepeBEANTE TOJTydeHHBIE IPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHYECKUX 3aa4, BBIACIUB CTPATETHIECKIE IPHOPUTETHI.
22. IloaroToBbTE BHICTYIICHUS 110 TEMaM:

. Munu-cTparerus opraHu3aluy.

J IIpoGnemHsIii aHamM3.

. AHanu3s BHyTpeHHEH cpeJibl OpraHu3aluy.

. AHanu3 MakpoOKpYy>KeHHsl OpraHU3allku.

° AHanu3 cpejibl HENOCPEACTBEHHOIO OKPYKEHUs OpraHU3alyu.

Pa3gen 3. Busnec-crpareruu
Jlexiu Ne 5-6 (4 gaca)
busznec-ctpareruu

Bomnpocs! u 3ananus:

IIpoaykToBO-MapKeTHHIOBasA cTpaTerus. IIoHATHE MPOJYKTOBO-MAPKETUHIOBOM cTpareruu. I[lepBUYHbIA ypoBeHb HPOLYKTOBO-
MapKeTUHroBoi crpareruu. IIpomykroBeiii npoduas. SWOT-ananu3 no npoxykry. MccnenoBaHus )KHU3HEHHOTO IMKJIA MPOAYKTa-
toBapa. SNW-ananmu3 no mponykry. baszoBeie konkypentHble crpaternn (BKC). BKC kak MHCTpYMEHT cTparervd. [ J1aBHBIE H
0ocHOBHbIE KOHKYPEHTbl. BKC 110 KOHKpeTHBIM npoaykTaM. BropuuHblil ypoBeHb IPOYKTOBO-MapKETHHIOBOM CTPATErHH.
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Pa3paGorka cTpaTeruii oTIeJIBHBIX OHM3HECOB M MX cucTeMbl. KopropaTuBHas crparerus Kak cucreMa OM3HEC-CTPaTerdd M X
obecrnieuenusi. busHec-cTpaTerus: THUMOBbIe BapuaHThl U cuTyalmu. Cucrema OH3Hec-cTpaTeruu: TumnoBblie Monenn. Moaens BCG,
Mogens GE/McKinsey. Moaens ADL-LC. Ctparerus cHCTEMBI OU3HECOB M CTPATETHUECKAsS CHHEPTHSL.

OO0umiasi cTpaTerusi OpraHM3allMM Kak cHcTeMa cTpaTerwii. MHoroo6pasue (GyHKIHOHANBHBIX cTpaTeruil. Crtparerus
BHEIITHEAKOHOMHUUECKON JesTebHOCTH. OpraHuyHOe pa3BuUTHE 00IIeH cTpaTeruu. PazHooOpasue MoaxoloB K pa3paboTke oOiien
cTpareruu. PasymMHast JOCTaTOYHOCTD NpH pa3paboTke crpaternd. OpraHuIHOCTh OOIIEH CTpaTeruy.

[pakruueckue 3ansatust Ne 13-17 (9 yacos)
busnec-cTparernn
Bomnpocs! u 3ananust
1. Haifte ompeneneHust MOHSITHIHA:
o «IPOTYKTOBO-MApKETHHTOBAs CTPATETHS»,
«ba3oBas xoHKypeHTHas ctpaterust (BKC)»,
«IIPOJLYKTOBBIN MIPOPUILY,
«TTaBHBIE KOHKYPEHTBD»,
«OCHOBHBIE KOHKYPEHTBLY,
«Ou3Hec-cTpaTerus,
«(hyHKIHOHABHAS CTPATETU»,
«IIPOU3BOJICTBEHHAS CTPATErus»,
«CTpaTerus ynpapIeHHS IEPCOHATIOM,
«(hHUHAHCOBAS CTPATETH,
«OPraHUYHOCTb CTPATETUM».
. YCTaHOBUTE COOTHOILECHUS MEKAY HOHITUSIMU, BOCHIONB30BABUINCH COOTBETCTBYIOIMMU ONPENeICHUSIMU:
HPOIYKTOBO-MapKETHHIOBasl CTpaTerus,
6azoBas koukypeHnrtHas crparerus (BKC),
«Ou3HEC-CTpaTerus,
«(yHKIMOHATIbHAS CTPATETUs»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«CTpaTerus ynpapIeHHs IEPCOHATIOM,
«(huHaHCOBas CTPATETHAY,
«o01I1ast CTpaTeTHs».
. YCTaHOBHTE COOTHOIIECHHE MEXKTy STHMH ITOHATUSIMHE, PACKPBIB COJEPKAHNUE KAXKIOTO.
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
HPOAYKT,
POIYKTOBO-MapKETHHI0Bas IPOrpaMMa.
. Ha xakue OCHOBHBIE BOIIPOCHI JIOJDKHA OTBEYATh IPOLYKTOBO-MapKETUHIOBasl CTpaTerus?
. Ha mpumepax n3 Gu3HEC-IpaKTHKH IPOMILIIOCTPUPYHTE pa3paboTKy IPOIyKTOBO-MapKETHHTOBOH CTPaTeTHH OpraHM3aIHil:
TIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIOIEN IPON3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIICCTBIIONIEH TPOM3BOICTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIAIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.
6. YacTo TOBOPAT: «CTpaTerust HAUMHAETCA C KJIacCH(HKaTOpa NPOTYKTOB OpraHU3aum». YTo Takoe «KIacCH(pHUKATOP MO MPOTYKTY —
1» u «xnaccuduxarop o NpoAykry — 2»? Ha npumMepe HECKOIBKUX NPOAYKTOB HECKOJBKUX OPraHH3alUi (YUCTO KOMMEPUECKUX U
COLIMANBHOH cepbl) OTBETHTE Ha 3TH BONPOCHI, TO €CTh Pa3pabOTaiiTe NepBUYHbBIE MPOJYKTOBO-MAPKETUHIOBBIC CTPATETUH.
7. Uto Taxoe «IpoIXyKTOBBIH Mpoduib»? OMUIINTE POLexypy CTpaTerHdeckoil pa3paboTKH IPOILYKTOBOTO POQUIIS OPraHH3aIHH.
8*. OcymectBute nepsuunblii SWOT-aHanu3 Mo oTAeIbHBIM IPOLYKTaM:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUECKOiT CTPYKTYpHI, OCYIICCTBILIOIEH IIPOM3BOCTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIONE PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.
9. Kaxum 00pa3oM IpH ONpEeAENICHNH MIPOLYKTOBOTO NPOGHII HEOOXOAUMO YUUTHIBATH OLCHKY IIPOHIEHHOTO MYTH ¥ IPOTHO3
Oynymiel JUHAMUKY XM3HEHHOTO LIUKJIA PhIHKA KaXKIO0TO U3 IPOLYKTOB?
10*. OcymectBure nepsuyHbii SNW-aHanu3 no oTAeIbHBIM IPOLYKTaM:

e & &6 6 Lh [ o 0 0 LY e o 0 o o 0 o 0o OO o o 0o 0o 0o 0o o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYILIECTBISIIOIIEH TPOHU3BOJCTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHhI, OCYIECTBIISIOIIEH TPOMU3BOICTBO YCIYT;

. HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

11. CymectByet yetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHil), IPUUYEM 10 KOHKPETHOI OM3HEC-TTO3ULINU MOKET BHIOUPATHCS U
npUMeHAThCs TosbKo oxHa BKC:

CL — Cost Leadership Strategy Crparerus nTuIepcTBa 0 H3IepKKaM
D — Differentiation Strategy Crparerus quddepeHrannm
FCL — Focus Cost Leadership Strategy Crparerusi GoKycHpOBaHHOT'O JMAEPCTBA MO U3ECPIKKAM
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FD - Focus Differentiation Strategy

Crparerust pokycupoBanHoit auddepenpmannu

Bei6epure u o6ocHyiiTe oaHy u3 yeTbipex BKC (6a30BbIX KOHKYPEHTHBIX CTPAaTEIUil) HEKOTOPBIX TPaJAULIUOHHbBIX U HOBBIX IPOAYKTOB:

Ne
n/n

o o1 b~

10
11
12

13
14

IIKOJIBL;
By3a,

HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYILIECTBIISIONIEH TPOU3BOJICTBO TOBAPOB;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

12. Kakum 00pa3oM Ha OCHOBE pa3pabOTaHHBIX MPOTYKTOBO-MapKETHHIOBBIX CTPAaTEruii pa3pabaTbiBaeTcs 001Ias KOprnopaTuBHas
ctpaterus? KakoB nopsgok pa3paboTKu U COOTHOILIEHHE O0IEH KOPIOPaTUBHON CTPATEruu, CTPATErHii OTJeNIbHBIX OU3HECOB,
BCIIOMOTATENbHBIX (IIEHTPAJIM30BaHHBIX) CTPATETHIT?

13. Brigenure oTaenbHbIe OU3HECH! (M HA30BUTE HEKOTOPBIE MPOU3BOIUMBIE MU MPOYKTHI), a TAK)KE 0OLIEKOPIIOPaTHBHOE
obecnieuenue (GpyHKIMOHATIBHBIE WM IEHTPAJIN30BaHHbIE BUJIBI AESTENFHOCTH) B!

TepPUTOPUATIBHON cucTeMe 00pa3oBaHus;

BY3€;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBIISIONIEH POU3BOICTBO YCIIYT;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpe, OCYILECTBIISIONIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

14. TlonGepute npuMepsl U3 J1EJI0BOM MPAKTUKA KOMMEPYECKHX U HEKOMMEPYECKUX CTPYKTYP, HIUTIOCTPUPYIOLINE TPUBEACHHBIC
HIDKE THIOBEIE OM3HEC-CTPATEerHH, KOTOPHIE, B CBOIO OYepe/ib, MOT'YT OKa3aThesl 9O (EKTUBHEIMU B OMMUCAHHBIX CUTYALHsX.

Hassanue
IIpsimas uaTErpanus

OOpaTHast HHTerpaLus

rOpI/I3OHTaJ'H)Ha$I HUHTEIrpanus

3axBaT pbIHKa
PaszBuTne priaka
PasBuTHE IPOAYKTA

Konuenrpuueckas
JUBEpPCU(HUKAINSL
Konrnomeparusnas
JUBEpCU(HUKAINSL
T'opusonTanbhas
JUBEpCU(HUKAITNSL
CoBMeCTHOE IIPEAIpUsITUe

Cokparienne
OTtTopkeHne

JIukBupanus
KomMOunarus

Crparerus

IIpsimas uHTErpanus

OOpatHasi UHTeTpaIus

rOpI/ISOHTaJ'H)HaSI HUHTErpanusa

TumnoBsie CTpaTeruu
HGHGBOG Ha3HA4YCHUC (KJ'I}O'{CBOC CTPATCruICCKOC yKa3aHI/I€)

IIpuobpereHne B COOCTBEHHOCTh WM YCTAHOBICHHE IIOJHOTO KOHTPOJIST HAan
JTUCTPUOBIOTOPCKOM CEThIO

CtpemiieHue MOoNy4YuTh B COOCTBEHHOCTD WJIH MO/ MOJHBINA KOHTPOJIb MTOCTABIINKOB
CBIPBS

CtpemieHHe MONYyYUTh B COOCTBEHHOCTh WJIM MOJ TIOJHBIA KOHTPOJb CBOUX
KOHKYPEHTOB

CTpemiieHHe YBEIUYUTD OO CBOETO MPOAYKTA Ha TPAJUIIUHOHHBIX PHIHKAX
BeiBeeHme CBOETO MPOIYKTa Ha PHIHOK B HOBBIX reorpadMueckux paiionax
CtpemiieHHe YBEIUYIUTh 00BEM PEATU3alUK Yepe3 YIyUIICHHe Wi MOAUDUKAIHIO
CBOETO MPOAYKTA

Co3nanue HOBBIX POU3BO/ICTB, COBIMAMAMOIINX C MPOQUIEM OpraHU3aI[HH

OcBoenune BBIITYCKAa HOBBIX MPOAYKTOB, HE€ COBIAJar0miux C TpagUulMOHHLBIM
npohHIeM OpraHH3alnuH

OcBoeHHE BBINYCKAa HOBBIX HENPOQUIBHBIX NPOAYKTOB, HO VIS TPaAULMOHHBIX
norpeburesen

OObenuHeHne ¢ Jpyrod KOMIIAHWEH IJIsi TpOBEJCHUS pabOT Haj CrelHaIbHBIM
MPOEKTOM

PectpykTypm3anms ¢ LeIbl0 COKpaIeHHs H3JEpXKeK NI OCTaHOBKH Mporiecca
najeHust 00beMa peaan3aliuu

IMpomaxka OTAENCHNUS W YaCTH OpTaHU3AIIN

IIponaxa Bcex akTUBOB OpraHU3aLUU

Opranmsanus OTHOBPEMEHHO OCYIIECTBIACT HE MEHee ABYX PAa3HBIX THIIOBBIX
OusHec-cTpaTeruit

Tunossle cUTyaI K
Curyanust

Korzaa Bo3M0OXXHOCTH AUCTPUOLIOTOPOB OTPAaHUYEHBI B CMBICIIE CO3/IaHUS JUIS
OpraHU3allu CTPATETHYECKUX MPEUMYILECTB B KOHKYPEHTHOH Ooproe.

Korza opranuzaiiys KOHKypUpYeT B OBICTPOPACTYIIEH OTPaciu U 0XKUAACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.

Korzaa ctabuiabpHOCTB IIPOU3BOJICTBA OCOOEHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
yepe3 COOCTBEHHYIO CUCTEMY AUCTPUOYIIMH JIerdye MpecKa3biBaTh MOTPEOHOCTh
pBIHKA.

Korna nmocraBmuky opranuzaiuy JOPOTrd, HECTOBOPUYUBHI HITH CIA0BI.

Korma opranusanust KOHKypUpYeT B OBICTPOPACTYLIEH OTpacid U OXKUIACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.

Korza opranuzarys Hy>kIaeTcs B OBICTPBIX IOCTaBKAX ChIPhsSl U MATEPHUAJIOB.
Korna opranu3zaiys MOXeT CTaTh MOHOIIOJIMCTOM B ONPEIETICHHOM PErHOHE.
Korma yBenmuenume MacmraboB —IPOU3BOACTBA  00ECIEUMBAET  OCHOBHBIC
CTpaTerMyecKre NPEeUMYIIEeCcTBa.
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10

11

12

13

15. Packpoiite cyts Monenu BCG st onpenenenus 6usnec crpareruit. Uto u noyemy HeOoOXOJMMO MPEANPHUHAMATH B OTHOLICHUU

3axBaT phIHKA

PaszButne priaka

PazButue npogykra

KoHneHTpuueckas
JTUBEPCUPHKALIUS

Konrmomeparusnas
JTUBEepCH(UKALIUST

T'opuzonransHas
JUBEPCUPHUKALIUS

CoBMeCTHOE IIPeAIpUsITUe

Coxkparienue

Otropxenue

JIukBuanus

Korzma KOHKYpEHTHI IOIYCKAalOT OMIMOKH M3-3a HEAOCTATKa OIBITA YIIPABICHHS WU
OTCYTCTBHSI OCOOBIX PECYPCOB, KOTOPBIMHU PACIIOJIaraeT OpraHu3alys.
Korna cymectByrolie ppIHKH HE HACBIIIEHbI IPOLYKTOM OpraHU3aIUH.

Korma HopMa moOTpeOiieHMsI TPOJAYKTa OpPTaHU3alMd Yy  TPAJUIHOHHBIX
OTpeOUTENEH MOKET CYIIECTBEHHO BO3PACTH.
Korma yBenmmueHue MacmtaboB — MPOW3BOJACTBA  00CSCICYMBACT  OCHOBHBIC

CTpaTeruyecKye NpeuMYILEeCcTBa.

Korza nosiBistoTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAJIbI COBITA.

Korna opranuszanus oyeHb npeycreBaeT B CBOeM OHM3Hece.

Korza cymiecTByoT HOBBIE HETPOPAaOOTAHHBIE MIIM HEHACHIIIEHHBIE PHIHKH.

Korna opranuzanusi KOHKYpPUPYET B OTpacid, XapakTepusymolieiics ObICTpbIMU
TEXHOJIOTHIECKUMHU U3MEHEHUSAMH.

Korna oCHOBHbIE KOHKYPEHTBI MPEAJAaraloT MPOAYKTHI JIYYIIEro KavecTBa IO
CPaBHHUMOII LIEHE.

Korma opraHusanus —OTJIHYaeTCS
IIPOEKTHBIMU BO3MOXKHOCTSMH.
Korna HOBbIe MpOQUIBHBIE TPOIAYKTHI MOTYT IPEAJaraTthCs Ha PBIHKE 10
JOCTaTOYHO BBICOKUM KOHKYPEHTHBIM LIEHaM.

Korna TpaiunuOHHBIE MPOMYKTHl HAXOAATCS B CTaJAdM YMHpPaHHS IO HX
KU3HEHHOMY IIHUKITY.

Korna opranusarys pacnojaraeT CUIbHON yIpaBleHUeCKOH KOMaHOi.

Kora B 6a30B0# OTpaciii MPOUCXOUT €KEr0THOE CHUIKEHUE 00BEMOB peai3aiun
U IPUOBLIH.

Korza cymecTByronye ppIHKH JUIS TPOIYKTa OPTaHU3AIMH yXKe CHIIEHO HACHIIIECHBI.
Korna mo6aBieHre HOBBIX, HO B TO € BpeMsl HEMPODUIBHBIX MPOJTYKTOB MOTJIO
OBl CYIIECTBEHHO YIYUIIUTh PEATH3ALHUIO TPAAUIIHOHHBIX.

Kornaa opranusaiiys KOHKypUPYET B BHICOKOKOHKYPEHTHOM H/HUIH
HEpa3BUBAIOIIEHCS OTPACITH.

Koraa Tpa uiiioHHbIe KAHAIBI TUCTPUOYIIUH MOTYT OBITh UCIIOJIB30BAHBI IS
MIPOJIBIDKEHUS HA PHIHOK HOBBIX IIPOJIYKTOB.

Korma nBe wimm Oonee KOMIAHWHM, CHENHMAIM3UPYIOUIMXCS B pasHbIX OTpacisix,
00BETUHSIOTCS, YTOOBI JOMIOJTHUTE IPYT APYTa.

Korpa cymiectByer noTpeOHOCTh OBICTPOro BHIBO/IA HA PHIHOK HOBOW TEXHOJIOTHH.
Korzma opranusamys sSBIsSeTCs] OTHAM H3 CAMBIX CIA0bIX KOHKYPEHTOB B OTPACIIH.
Korna xommnanust HeddekTHBHA, HU3KOMPUOBLIbHA, UMEET MEPCOHAT C HU3KUM
CPEIHUM YPOBHEM TPYIOBOH MUCLHMIUIMHBI M UCHBITHIBACT Ha ceOe NaBJIeHUE CO
CTOPOHBI aKLIHOHEPOB.

Korma opranmsanus OO JaHHOTO MOMEHTa poOcia Tak OBICTPO, YTO BO3HUKJIA
HEOOXOMMOCTh BHYTPEHHEH peopraHu3alyy.

Korpna crpaterust cokpalieHus He IprHecia xeyiaeMoro 3¢ dexra.

Korma kakoe-To TmonpasneiieHHe SIBISIETCS OTBETCTBEHHBIM 3a oO0liee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alliH B LEJIOM.

Korma kakoe-To moxpasmeneHHe IUIOXO KOPPECTIOHIHPYET cO Bceil OCTalnbHO
KOMIIaHHEH.

Korma HUM cTparervs COKpamleHWs, HU CTpaTerds OTTOP)KEHHS He TPHUBEIH K
KeJTaeMOMY Pe3yJbTaTy.

Korza akunoHepsl KOMIIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€e aKTHBOB.

CBOMMH HAay4YHO-HUCCJIEJOBATCIIbLCKUMHU U

6I/IBH€COB, KOTOPBIC COTJIACHO 3TOU MOJIEJIA OTHOCSTCS K KaTeropuiam:

16. IIpuBenuTe IpUMEpPHI, WIUTIOCTPUPYIOLIHE ClIe0BaHNE / HE ClIeI0BaHNE TAHHON MOJIENIN IPHHATHUS CTPATETHUECKUX PEIICHUH B

«3BE31»;
«JIOMHBIX KOPOBY;
«TPYIHBIX JETEN;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIECH IPOU3BOJICTBO TOBAPOB;

. «cobax»?

clyvasix:

. TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHHUS;
° BY3a;

[ ]

[ ]

17. Packpoiire cyrs momenu GE / Mc Kinsey miist onpenenenust 6usnec crpareruii. Yto U modeMy HEOOXOIMMO MPEIIIPHHUMATE B

HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIIECTBIISIOUICH MPOU3BOACTBO YCIYT;
HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH POZHUUHYIO (ONTOBYIO) TOPrOBIIIO.

OTHOIICHUN 6I/I3HCCOB, KOTOPBIC COTJIaCHO JTOH MOJCIIN OTHOCATCS K KaTCTOPpUAM:

TTo6emurens Nel;
Tlo6emurens No2;
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ITo6eaurens Ne3;

[Ipourpasmmii Nel;

IMpourpasmnii Ne2;

IMpourpasmnii Ne3;

[Ipomexyrounsrii Nel;

ITpomexxyTouHbIit Ne2;

. [Ipomexyrounsiii Ne3?

18. ITpuBeauTe MpUMeEpHI, WIUTIOCTPUPYIOLINE CIeJ0BaHUe / HE CIe0BAHUE JAaHHOM MOJENU MIPUHSITHUS CTPATErUUECKUX PELIEHUN B
Cllydasx:

TePPUTOPUATIBHON CUCTEMBI 00pa30BaHMS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPON3BOACTBO TOBAPOB;

HEKOTOPON KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH POSHUUHYIO (OITOBYIO) TOPTOBILIO.

19*. Packpoiite cyts Mogenu ADL / LC s onpenenenust 6Gussec crpareruii. Uto o6IIero u B 4eM ee MPUHIMITHAIBHOE OTIHYUE OT
JIBYX TPEIBITYIINX MOIEIe?

20. KakoBo coJiepikaTelbHOE U MPOLECCYalbHOE COOTHOLIEHHE MEXAY CTPAaTerMsAIMM OTIEIbHBIX OM3HECOB (OTAEIbHBIMU OU3HEC-
CTpaTeTHsIMU) U KOPIIOPATUBHOM cTparerueii?

21. B ueM cMbIc CHHEpreTudeckoro 3¢ ¢exra npu cTpaTernieckoM YIpaBIeHUH (CTpaTern4ecKoi CHHepruun)?

22. Kakue eimre KpoMe Ha3BaHHBIX BbIIIC (DYHKIIMOHAJIBHBIX aCHEeKTOB oOIei crparernu (IPOIyKTOBO-MapKETHHIOBOHM CTpAaTEruy,
CTpaTeruy YNpPaBIECHUs IE€PCOHAIOM, IPOM3BOACTBEHHOM cTpaTeruu, (UHAHCOBOM CTpaTeruu) MOIYT HCIIOJIb30BaThCs B
cTpareruueckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIe IPAMephl. KakoBbI B3aMMOOTHOLICHHUS MEXTYy STUMHU CTPAaTETHAMU?

23. Kakue NpUHIMIIBL MOTYT MCIONB30BaThCs NIPU pa3paboTke oO1Iel cTpaTeruy OpraHu3auu?

24. OxapakTepu3yHTe peCypCHBI TOAXOJ K IOCTpPOCHHIO o00Imeil (KopropaTuBHO#) crparerud. [lpuBeauTe NpUMEpHI,
WUTIOCTPUPYIOIIUE OTIINYUS MEKAY PECYPCHBIM U TPAAULMOHHBIM (YHKIIMOHAIBHO-CTPATETHYECKUM IIOAXO0I0M.

25*. Ompenenute W pacKkpoiiTe NPHHIMI «PasyMHON IOCTaTOYHOCTH» [UISL CTPAaTeTMd OpraHu3auud. [IpuBeauTe NpPUMEpEI,
WUTIOCTPUPYIOIME CIIEOBAaHUE / HE CJIEA0BAHHE 3TOMY IPHHIMITY AJIS MalblX, CPEJHUX, KPYIHBIX OpraHU3alUi, OpraHu3anuil u3
pas3HbIX cdep OuzHeca, COIMAIbHOM Chephl.

26. Uto 03HayaeT CI0BOCOUETaHUE «OPIraHUYHOCTh cTpaTerun»? IIpuBenure npuMepsl, WLTIOCTPUPYIOIIHE 3TO IOHSTHE.

27. IloArOoTOBBTE BBICTYIUICHUS IO TEMaM:

. TIpoayKTOBO-MapKETHHIOBasI CTPATET Hsl.
. Paspabotka cTpareruii oTAeIbHBIX OU3HECOB M UX CHCTEMBI.
. OO011ast cTpaTerysi OpraHU3aliy KaKk CHCTEeMa CTPaTerHid.

IIpaktudeckoe 3ansTie Ne 17 (1 gac)
KoHTposbHOE MeponpusITHE 110 pasaeny 3

Pasnen 4. IlocTpoenne n peanu3zanus cTpaTernu
Jlexiust Ne 7 (2 yaca)
OyHKIIMOHATEHBIE CTPATETHH
Bompocs! u 3aganus:
IpoussoacreenHas crparerusi. Coxepxanue U GopmaThl NPOU3BOACTBEHHON cTpareruu. CTparerust U TeXHHUYECKas MOJUTUKA
npennpusaTus. CoBpeMeHHbIE TSHICHINN B BRIOOPE MPOU3BOACTBEHHBIX cTparternii (crparernn «IIpoxykr-CepBHcy).
CrtpaTerusi ynpapjenus nepconajoM. Oco6oe 3HaueHHEe «CTpaTeruy yenoBeueckoro ¢akropay. OCHOBHBIE BU/bI CTPATETHUECKUX
peIIeHUH B 00JIaCTH yIIpaBlIeHNUs MepcoHana. CornacoBaHHOCTh M OPTaHWYHOCTh CTPATETUH YIPABICHUS EPCOHATIOM.
®unancoBas crparerus. Conepxxanue u Gopmarsl puHaHCOBOI cTpaTernu. Ctparerndeckuil puHaHCcoBbIH Oananc. CoBpeMeHHbIE
TEeHICHITNN B BEIOOpE (PMHAHCOBBIX CTpATETHIL.

Ipaxruueckue 3ansatust Ne 18-19 (4 gaca)
DyHKIIMOHATBHEIE CTPATETHHI
Bomnpocs! u 3apanust:
1. KakoBo cooTHOmEeHHEe MexX Ty 001l 1 TPOU3BOIACTBEHHOMN CTpaTeTHii?
2. KakuM KpuTepusiM JOJDKHBI COOTBETCTBOBATH 1IEJIM IIPOU3BOACTBEHHOI cTpaTteruun?
3. Packpoiite conmepkaHiue OCHOBHBIX TTO3UIIMIA TPOU3BOJICTBEHHON CTPATETHH:

1) HPOU3BO/ICTBCHHBIC MOIIIHOCTH;

2) BEPTHKaJIbHAsl HHTETPALHS;

3) TEXHOJIOTHYECKHUE ITPOLIECCHI;

4) MacITad MpoU3BOACTBA TPAJUIHOHHBIX IPOIYKTOB;

5) MaciTal MpoM3BOACTBA HOBBIX IPOAYKTOB;

6) HCIOJIB30BaHIE IIPOU3BOACTBEHHOTO MEPCOHANA,;

7) yIIpaBJICHHE KAYE€CTBOM MPOM3BO/ICTBA;

8) HPOU3BOICTBCHHAS HHDPACTPYKTYPa;

9) B3aMMOJICHCTBHUE C IIOCTABIIUKAMHE ¥ APYTHMH ITapTHEPAMH M0 KOOIIEPaLliH;

10) yIIpaBJeHHE IPOU3BOACTBOM.

4. Pa3paboraiiTe 3CKH3 MPOU3BOACTBEHHOMN CTPATETHH:

. BY3a;

. HEKOTOPOH KOMMEPUECKO# CTPYKTYPBI, OCYLIECTBIISIOLIEH IPON3BOICTBO TOBAPOB;
o HEKOTOPOW KOMMEPUYECKOI CTPYKTYPBI, OCYIICCTBILIIOIICH IPOM3BOICTBO YCIIYT;
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. HEKOTOpPOW KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIOMEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

5. Kakyto rino6ajibHyI0 TEHICHIUIO B COBPEMEHHBIX ITPOM3BOJCTBEHHBIX CTPATETUAX, CBA3AHHBIX C IPOU3BOICTBOM NPOIYKTOB, BbI
MoKeTe Ha3BaTh? KakoBbI MpuuKHbI JaHHOW TeHACeHIMH? [IpUBeNTE COOTBETCTRYIONIME IIPUMEPHI U3 OU3HEC MPAKTHKH.

6. OxapakTepu3yiTe MECTO CTPaTeruy YIpaBJIeHUs [IEPCOHAIOM B 00IIel CTpaTernu OpraHu3alyy.

7. CienanucThl yTBEP)KAAIOT, YTO CTPATET sl YIPABICHHUS IEPCOHATIOM CBOAUTCS K CHCTEME CTPATETHYECKUX PELIeHUH, CBA3aHHBIX

0TOOPOM, ITPOJIBUKEHUEM U PACCTaHOBKOH KaJpoB;

OIICHKOM TIOJIOKEHHSI YeI0OBEKa B OpTraHU3aIlHH;

CHUCTEMOH BO3HArpaXkJIeHHs, 00eCIeYnBaoOIel aJeKBaTHYI0 KOMIICHCAIMIO, YeTKO 0003HAYEHHBIE BHITOJBI U MOTHBAIIHIO
TTOBEJICHUS;

e o o O

. Pa3BUTHEM YIIPABICHHS, CO3/IAIOIIET0 MEXaHU3MBbI IIOBBILCHHUS KBATH(UKALUH U IIPOIBIDKEHUS MO CIY>KeOHOH JIECTHHUIIE.
Oxapakrepusyiite (packpoiTe) cojaepKaHHe KaXIOrOo W3 JaHHBIX BHJOB CTPATETHUYECKUX PEIICHUH, CYIICCTBYIOIIUE B HUX
AIbTEePHATUBBI.

8. Bocmosp30BaBIIKCH MpeiaraeMbiM Hike GopMaToM, pa3paboTaiTe S3CKH3HbIC IEPCOHAN-CTPATETHH U POTPaAMMBI JCHCTBUI IS
. BY3a;

. HEKOTOPOU KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH [IPOU3BOICTBO TOBAPOB;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIOIEH MPOU3BOJICTBO YCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.
Bup pemenus Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
CrpaTternieckue Taktuueckue
1. OTt6op,
IOPOJBIDKEHUE U
paccTaHOBKa
KaJpoB

9. OxapakrepusyiTe MeCTO (PMHAHCOBOW CTpATEeruy B OOLIECH CTpAaTery OpraHU3alluH.

10*. PaccMaTpuBasi CTpaTeTHIO KaK HEKOTOPOE AEPEBO LieJeH M CUMTasi MUCCUIO LIENBI0 «HYJIEBOIO YPOBHSA», OXapaKTepusyiire
«(HHAHCOBYIO» COCTABIIONIYIO OOIIEH CTPaTeTHH, TO €CTh 33/1aliTe XapaKTePHCTUKH COOTBETCTBYIOMINX IeJIeH, HalpIMep, TIepBOro,
BTOPOTO M TPEThEro ypoBHeH. [IpuBeinTe npumMepsl NIOCTAHOBKU TaKUX B3aUMOCBS3aHHBIX 1I€JIEH TPEX ypOBHEH.

11. JocraTo4HO 9acTo B ()MHAHCOBYIO CTPATETHIO BKIIOYAIOTCS Pa3Iellbl, Kacaromnuecs:

. PEIICHUH IT0 ONTUMU3ALIH KOPIOPATUBHBIX (PUHAHCOB;

(hMHAHCOBO-HHBECTHIIHOHHON CTPaTeTHH;

JIM3MHT A,

PEIICHHUH 110 ONeparysaM ¢ COOCTBCHHBIMH [IEHHBIMH OyMaramu;

pelieHuit o (GUHAHCOBBIM PHIHKAM;

pemem/lﬁ T1I0 CTPATCTUYCCKUM aJIbsTHCAM;

pelIeHti 10 BEHIYpPHOMY KalluTaly;

peme}mﬁ O NOIJIOICHUAX U CIUAHUAX.

OxapakrepusyiiTe (packpoiiTe) coiep:kaHHE KaXJOro U3 [JaHHBIX BO3MOXKHBIX pa3leloB (DUHAHCOBOM CTpaTeruu, NPHUBEAUTE
MIPUMEDPBI, UIUTIOCTPUPYIOIIUE UX.

12. Yro npexacrasisier coboi «cTpaTernueckuii 6anancy»? Kakumu ciocobamu oH cTpouTcs?
13*. CoBpemeHHbIE (PUHAHCOBBIE CTPATETUH MPEYCMATPUBAIOT CHCTEMHOE Pa3BUTUE TPEX HAIPABICHUI JESITEIbHOCTH:

. HIOJTHOLCHHBIH ()MHAHCOBBIH CEPBUC BCeX MPOGHIBHBIX OM3HECOB, CO3AAIOINNX U PEaTM3YIONHX IPOLYKT OpraHU3aLIH;
. 3¢ eKkTUBHBIN (UHAHCOBBIN OM3HEC HA BPEMEHHO CBOOOJHBIX CPEACTBAX OPraHU3alNY;
J OTHOCHTEIIBHO CaMOCTOSITENIbHBIC (DHHAHCOBBIC OM3HECHI, OCYIIECTBIIIEMBIE CHCTEMON JOUepHUX W/UaH adPHUINPOBAHHBIX

(hupm opraHu3aIUm.

TTosicHUTE CMBICIT KQXJ0OW M3 Ha3BaHHBIX COCTABISIOMINX (PMHAHCOBOM cTpareruu. Kakue u3 JaHHBIX HANPABJICHUH JICSITEIbHOCTH
CETOMHS PeallbHO PEAM3YIOT pOoCCHiickue Ou3Hec-cTpyKTypsl? [lpuBenuTe mpumepsl.

14. TloaroroBbTe BHICTYIJIEHUS 110 TEMaM:
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. IIpou3BojCTBEHHAs CTpATETHsL.
. Crparerust ynpaBieHUs [1€PCOHATIOM.
. DuHaHCOBas CTpaTerusl.

Jlexuus Ne 8 (2 vaca)

Peanmsanus crparerun
Bomnpocs! 1 3aganus:
OcHoOBHbIEC JTanbl LHHKJIA peaju3anuu crpaterud. OCHOBHBIE XapaKTEPUCTHKM IIpoliecca pead3alluid CTpaTeruu. 3amyck
ctpaternd. OCHOBHBIE CTpaTerHyecKue N3MEeHEH!s. 3aBeplIeHNne CTPaTeruu.
Crparernyeckne wu3MeHeHus.. CucremMa crTpaTermueckux u3MeHeHuit. Crparermueckue mnepexoabl. OCHOBHbIE 00JacTu
cTpaTernueckux m3MeHeHuil. KiodeBble cTparermyeckue u3MeHeHus. OpraHu3aliioHHas CTPYKTypa KaKk MHCTPYMEHT pealii3aluu
cTpaTeruy. VI3MeHeHHe OpraHU3allMOHHOM CTPYKTYphl B IIpoliecce peanu3aluu crparernd. OpraHM4HOCTb CTPaTETHYeCKUX
HU3MEHEHU.
YnpapieHue npoueccom peajiM3allii cTpaTern4ecKuX u3MeHeHMii. OCHOBHbBIC IIOJXO/Ibl K YIPABJICHHUIO IIPOLIECCOM peaTu3alul
CTpaTerMYECKUX U3MEHEHHUH. Y IpaBJIeHUe KIFOUEBbIMU CTPATETMYECKUMH U3MEHEHUAMH. [IporpaMMebl yripaBlieHHs CTpaTerndecCKUMHU
U3MEHEHUsMH (IIPOrpaMMbl KOHKPETHBIX JeiicTBuil). Crparerndeckuii KOHTPOJUTMHT. DYHKIMH CTPATETHYECKOTO KOHTPOJUTMHTA.
CTparern4eckuii 1 TAKTHYeCKUH KOHTPOJUINHT.

[paxruueckue 3ansatus Ne 20-21 (3 gaca)
Peanmzanus crparerun

Bomnpocs! u 3aganus
1. Ilepeuncnure mwark, KOTOPbIE AOJKEH OCYLIECTBUTh MEHEKMEHT OpPTraHU3alluy IIPH 3allycKe cTpareruu. Packpoiite copepxkanue
Ka)kJIOTO I1ara.
2. B mpouecce peanu3aly CTPATETUH OCYLIECTBILIETCS €€ KOPPEKLUs, TO €CTh B CTPATETHIO BHOCATCS ONpesiesieHHble u3MeHeHus. K
KaKUM JBYM BHJIaM MO>KHO OTHECTHU BCe U3MEHEHHUs cTpaTeruu. [IpuBeaure mpuMepsl.
3. Cchopmymupyiite OTIHYHSA IpoLiecca pealn3aliy CTPATEeTHH U IIPOIIecca BHITOIHEHNUS JOITOCPOYHOTO TIIaHA.
4. OCHOBHBIM 3JIEMEHTOM B IPOLECCE pealu3alMd CTPAaTeruy SIBISIETCS 3Tal CTpaTerudeckux usMeHeHuil. Ilepeuncnure u
OXapaKTepU3yHTe OCHOBHBIEC OOKH CTPATETHIECKUX H3MCHCHUH.
5. K 0CHOBHBIM 00J1aCTSIM CTPATErHUECKUX U3MEHEHUN OOBIYHO OTHOCST CIEAYIOIIHE:

e  uHbOPMUPOBAHNE U MOTHUBALIUS IIEPCOHANIA;
JIMAEPCTBO M CTUIIb MEHEKMEHTA;
6a30Bble LICHHOCTU U KOPIIOPATUBHAS KYJIBTYpa;
CTPYKTYpBI: OpraHU3allUOHHAs, yIIPaBIeHuecKas U T.1.;
(hMHAHCUPOBAHUE U HHOE PECYpCHOE 0OecneueHHe;
KOMIIETEHIIUSI U HaBBIKU.
JaiiTe XapaKTepUCTUKY ICATEIBHOCTH MEHEDKMEHTa MO KaXKIOW M3 IMEPEYHCICHHBIX OO0JacTel CTpaTermyecKux H3MCHCHHUH.
ITpuBenure npumepsl U3 OU3HEC-PAKTUKY (KaK MONOKUTENIbHbIE, TAaK U OTPULIATEIILHBIE).
6. OxapakrepusyiiTe IOHATHE «KJIIOYEBOE CTPATErMYeCKOE€ M3MEHEHHE» B CPAaBHEHHUM C «OCHOBHBIMH CTPATErHYECKUMH
U3MeHEeHusIMNy. [IpuBeuTe npuMepsl U3 «OU3HEC-IIPAKTUKN, HILTIOCTPUPYIOLINE KIIFOUEBbIE CTPATETHUECKUE H3MEHEHHUS.
7. XapakTepuszysd COBOKYITHOCTh CTPATETMUECKMX HM3MEHEHHH OpraHM3alliM, YacTO TOBOPAT O HEOOXOJUMOCTH IOOMBATBCS HX
oprann4HoOCTH. HazoBUTE U pacKkpoiTe OCHOBHBIC IPU3HAKH «OPTAHUYHOCTU CTPATETHYECKUX M3MeHeHui». [IpuBenure npuMepsl U3
OU3HEC-TIPAKTUKY, MIUIIOCTPUPYIOLIHME 3TH IPU3HAKU.
8. CyIecTBYIOT pa3IuyHble HOAXOABI K YIIPABIECHHUIO IPOLECCOM PeaM3aluy CTPATerHYecKuX M3MeHeHu. Cpeqyu HUX BBLICISAIOT
CJlelyIoIue NOAXO0Ab! (110 MO3UIMY TON-MEHEKepa):

e  KOMaHJHUD;
KOHTpOJIEp;
HapTHEP;
KyJIbTYPHBIH JTHIEP;
BOCIHTATEJb YEMITHOHOB.
PackpoliTe copepaxanue KaX10ro Moaxoa o cXeMe: Ha3BaHUe — KpaTKasi XapaKTepHCTHKa — TIIaBHas pobiieMa, peraeMast
TOI-MEHEIKEPOM, — KJII0UeBasi poJib TON-MEHEDKEPA B OpraHUu3alluy.
9. Kakue ux Ha3BaHHBIX B IPEIBIAYIIEM 3aJaHUH OAXO0A0B ABIAIOTCA B OM3HEC-IPAKTUKE KOHKPETHBIX OPraHU3aIMN «IydIIMMI» U
«XyAamuMu»? ApryMeHTUpyUTe CBOXO MO3ULMIO U NPUBEJUTE IPUMEPDIL.
10. Kakue 13 Ha3BaHHBIX B 33laHUU 8 TIOIXO0JI0B MOXKHO paccMaTpUBaTh B Ka4eCTBE OPUEHTHPA, K KOTOPOMY HEOOXOUMO CTPEMHTCS
B YIpaBIIeHUN IpoueccoM peanusanuu? Jlaiite 060CHOBaHHE CBOEMY BBIOOPY M OXapaKTepHu3yiiTe 3TH HOAXO0bl O0JIee IeTaNbHO.
11. B mporpammy KOHKPETHBIX IeHCTBHH 1o peanusanuu crpareruu M. Ancodd npemiaraer BKIo4aTh clienyomue 610K
MEPOIPUATUI WU IOAIPOrPAMMBIL:
CO3JJaHHE «CTapTOBOH IIOILALKIY;
IUTAaHUPOBAHHE TIPOLecca U3MEHECHUH;
000c0o0JIeHNE U 3aIlUTa CTPATErHYECKUX H3MEHEHUI OT KOH(IMKTOB ¢ TAKTHYECKUMHU IPOLIECCAMUY;
IUIAaHUPOBAHKE TIPOLIECCa BHEAPEHHUS CTPATErNUYECKUX H3MEHEHHH;
MHCTHUTYIHAIN3AIMS HOBOH 0OIIeH cTpaTeruy;

®  OCYILECTBJICHHE a[JEKBATHOIO PearupoOBaHHUs.
PackpoliTe cogepixkaHue Kakaoro 6J10ka WU IOAIPOrPaMMBL, TO €CTh HA30BUTE KOHKPETHbIE AEHCTBUS, IO3BOJIIONINE PEaIn30BaTh
JaHHOE HaIpaBleHUE peaiu3anuu u3MeHeHuil. [laiiTe 000CHOBaHME BKIIIOUCHUIO AAHHBIX JAeiicTBuil. [IpuBennTe KOHKpETHBIE
IIpUMEpbI U3 OU3HEC-IPAKTHKH.
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12. O6ocHy#iTe HEOOXOAUMOCTh MU3MEHEHHSI 1 MECTO M3MEHEHHS OPTaHU3allMOHHON CTPYKTYpPBI B Mpoliecce pa3paboTKH / peaan3aiuun
CTpaTerHu.
13. TlpuBemute mnpumepbl K3 OW3HEC-TPAKTHKH, WUTIOCTPUPYIONIUE CO3JaHUE OPraHU3allMOHHONH CTPYKTYPBI, SBIISIFOILICHCS
WHCTPYMEHTOM pealn3allui CTPATeTHH.
14. IlpuBenute mnpuMepbl W3 OW3HEC-NPAKTHKH, WUIIOCTPUPYIOLNIME TPYIHOCTH B pealn3allddl CTPaTeruy, OOYCIOBIECHHBIE
COIPOTHBIICHUEM YCTapeBIIeH OPraHU3alMOHHON CTPYKTYPBI.
15. TlpennoxkuTe onpeesieHHe CTPATErHYecKoro KOHTPOJUIMHTA M PACKPOMTE ATO IMOHATHE Yepe3 NeTalu3aunio QyHKIUI.

16. CpaBHUTE TaKTHYECKUH KOHTPOJUIMHT M CTPATErMYECKUN KOHTPOJUTUHT, BOCIIOIB30BABIINCH CXEMOM: Cpefla — BHUJ YIPaBICHUS —
e — 3a/1a4u.

17. TloaroToBbTE BHICTYILICHUS 110 TEMaM:

OCHOBHBI€ 3Tarnbl IUKJIA peamm3anu CTpaTeruun.

CTpaTeFI/I‘IeCKI/Ie U3MCHCHUA.

Crparerusi 1 OpraHH3alMOHHAS CTPYKTYpa.
VipasieHnne mporeccom pealn3annuy CTPaTerndecKuX N3MEeHEHUH.

Ipakruueckoe 3ausiTue Ne 21 (1 vac)
KoHTpOoJIbHOE MEPONPHATHE 110 pa3neny 4

5.2. Conep:xanue caMoCTOSITeIbHOI padOTHI 1O AMCUUIINHE (MOAYJIIO)

Coaep:xaHue 00s13aTeJIbLHOM CAaMOCTOATEILHOH PadoThI MO AUCHUILIMHE

No . IIpoayKTbl HesATEILHOCTH
w/n TeMbl AMCHMILIMHBI Copep:xaHue caMOCTOSITeJIbHOMH PadoThI
1 Brenenue B cTpaTernyeckuit 3amanus W3 mocobus Oe3 3Be3loucK, pa3Oupacmble Ha BrimonHennblie 3aaHus
MEHEKMEHT [IPAaKTUYECKOM  3aHATHM  (IPEJICTaBIEHbl  BhIIIE B
MPaKTUIECKOM 3aHsATHH 1.5)
2 CrpaTernieckuii aHaIN3 3amanus w3 mocobus Oe3 3Be3loucK, pa3OupacMmblc Ha BrimonHennsle 3agaHus
[IPAaKTUYECKOM  3aHATUU  (IPEACTaBIEHbl  BhIIIE B
MIPaKTUIECKOM 3aHsATHH 1.6)
3 Muccus u cTpaTernueckue 3aganus u3 nocobus Oe3 3Be30UEK, pazdbupaeMble Ha Beinonnenssle 3aganus
LeJu NIPAaKTUYECKOM  3aHATHM  (IPEACTaBIEHBI  BBIIIE B
[IPaKTUYEeCKOM 3aHsATuu 1.7)
4 dunocodus u 3dppexTHBHOCTS | 3amaHus w3 mocoOus Oe3 3Be3oYeK, pazdupacMbie Ha BelInosHeHHBIE 3aIaHus
[IPAaKTUYECKOM  3aHATHU  (IPEJACTaBIEHbl  BBIIIE B
MIPaKTUIEeCKOM 3aHsAThH 1.8)
5 PazpaboTka MUHH-CTpaTEeTHU 3aganus u3 nocodus, pa3dupaeMble Ha HPAKTUYECKOM Beinonnenssle 3aganus
3aHATUM (TIPE/ICTABIICHBI BBIIIE B IIPAKTUYECKOM 3aHSTUH Kypcosoii npoexr
2.2)
BerInosnHeHne KypcoBoro npoekTa
6 busnec-crparerun 3agaHus W3 mocodus Oe3 3Be3lOYEK, pazdHpaemble Ha Berinonnenssle 3ananus
IPaKTUYECKOM  3aHSATUU  (IPEICTaBICHbl  BHIIE B Keticst
TIPAKTUIECKOM 3aHATHH 3.2)
7 DyHKIMOHAIBHbIE CTPaTETUN 3amanus u3 mocobus Oe3 3Be3moueKk, pa3Oupacmble Ha BrInosiHeHHBIE 3aaHKS
MIPAaKTUYECKOM  3aHATHM  (IPEACTaBJICHbl  BBIIIE B Ketico
IpaKTH4ecKoM 3aHsaTuu 4.3)
8 Peanuzamus crparerun 3agaHus W3 mocodus Oe3 3Be3l0YEK, pazdHpaemble Ha Brimonnenssle 3ananus
IPaKTUYECKOM  3aHATUM  (NPEACTaBJICHBl  BBIIE B Keticot
TIPaKTUIECKOM 3aHATHH 4.4)
Copep:kaHue caMOCTOATEIbHOM PadoThHI 10 AMCIMIIJIMHE HA BHIOOP
Ne N IIpoaykThl AesiTeILHOCTH
w/n TeMbl AMCHMILIMHBI Copep:xaHue caMOCTOSITeJbHOH PadoThI
1 Brenenne B cTpaTernyeckuit 3amanus U3 NMocoOus co 3BE370YKaMH, pa3dupaeMbie Ha | BhINONHEHHBIC 3aJaHUS CO
MEHEDKMEHT MIPAKTUYECKOM  3aHATHM  (IPEACTaBJIEHbl  BBHIIIE B 3BE310YKAMH
IIPAaKTUYEeCKOM 3aHsATHu 1.5)
2 CrpaTernueckuii aHammu3 3ajgaHus U3 MocoOusl co 3BE3A0UKaMH, pa3OupaeMble Ha | BhlnoiaHeHHBIE 3aJaHUs CO
IIPAaKTUYECKOM  3aHATHH  (IPEACTABICHHl  BBHIIE B 3BE370YKaAMHU
MIPAKTUYECKOM 3aHATHHU 1.6)
3 Muccus u cTpaTernueckue 3ajgaHus U3 MocoOusl co 3BE3A0UKaMH, pa3bupaeMble Ha | BhlnojaHeHHBIE 3aJaHUs CO
eu IIPAaKTUYECKOM  3aHATHH  (IPEACTABICHHl  BBHIIE B 3BE370YKAMHU
MIPAKTUYECKOM 3aHsATHu 1.7)
4 Ounocodus u 3¢pdpexTuBHOCTS | 3amaHus U3 MOCOOUS O 3BE3J0YKaMHM, pa3dupaeMble Ha | BrImosHeHHbIE 3a1aHUS CO
NIPAKTUYECKOM  3aHATHM  (IPEACTaBJIEHbl  BBHIIIE B 3BE310YKAMH
IIpaKTUIecKoM 3aHsaTuu 1.8)
5 busnec-crparerun 3amaHusg U3 NMOcoOHs cO 3BEe370YKaMu, pazdupaemble Ha | BrlnonHeHHbIE 3ajaHUS CO

MPAKTUYECKOM  3aHATUH
TIPAKTUIECKOM 3aHATHH 3.2)

(npencraBneHbl  BbIIE B

3BEC3J0UYKaMH
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OyHKIMOHAIBHBIE CTPATETHH

MIPaKTU4CCKOM 3aHATHH (Hpe,[[CTaBJ'IeHI)I BBIIIC

TIPAKTUIECKOM 3aHsATHH 4.3)

3amaHus U3 MOCOOMs CO 3BE3/0YKaMH, pa3dupacMmble Ha

BrimonnenHbie 3agaHus co

3BC3J0YKaMH1

5.3.006pa3oBaTe/ibHbIE TEXHOJIOTUH

HpI/I OpraHu3any U3y4CHUs JUCHUIIIINHBI 6y£[yT HCIOJIb30BAHbI CJIICAYIOIUE O6pa3033.TeJ'ILHI>Ie TCXHOJIOTUM:
TCXHOJIOTHA OpraHn3annuu CaMOCTOSITEIHHOM pa6OTLI, TEXHOJIOTHH prHHOBOﬁ JUCKYCCHH, NHTCPAKTUBHBIC TCXHOJIOTINMH

5.4. Texkymuii KOHTPO./1b, HPOMEKYTOUHBIH KOHTPO/Ib U IPOMEKYTOYHAS ATTECTALMS

BannpHO-peiTHHTOBast KapTa AUCIUILTHEI 0(hopMIIeHa KaK MPHIIoKEHHe K pabodeil mporpaMMe JUCIUIUINHEL.
@DOoH/T OLIEHOYHBIX CPEJICTB Ul IPOBEICHHUS IIPOMEXKYTOUHON aTTECTAlMH 00YYarOIUXCs 110 TUCUUTUINHE 0POPMIIEH OTAEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas autepatypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKa Ha QJISKTPOHHYIO OMOIHOTEUHYIO CHCTEMY WznarenscTBo, 101
JI1.1 [Kucenes A.A. OCHOBBI CTPAaTErMYECKOr0 MEHEKMEHTa M CYIIHOCTh cTparerniyeckoro|Mocksa ; bepiuH :
IUTAHUPOBAHUS B OPTaHU3AIMSIX | YUCOHUK Hupexr-Menmua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2 |EmenbsinoBa E.A. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He Tomck : Dmp Konrenr,
https://biblioclub.ru/index.php?page=book&id=480631 2015
JI1.3 (Dumman JIL.U. OCHOBBI CTPAaTErMYECKOT0 MEHEKMEHTA: ITPAKTUKYM Camapa : znarenbcTBO
clck.ru/33hQvU CI'CIIY, 2018
6.1.2. JlonoaHuTeIbHAS JIUTEPATYPa
ABTOpBI, COCTAaBUTEIIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OUOIHOTEYHYIO CUCTEMY WznarenbeTBO, 101
JI2.1 [JleBymkuna C.B. Crparernyeckuii MEHEKMEHT : yueOHOe rocobue CraBpomnons : CexBois,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI2.2 |donros A.W. Crparernyeckuii MEHEKMEHT : yueOHOe TToco0He Mockga : @nunrra, 2016
https://biblioclub.ru/index.php?page=book&id=83145
J12.3 |Ky3neuos B.T. Crparerndeckuii MEHEKMEHT : yueOHoe Tocobue Mocksa : FOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168
JI2.4 |Ilanos A.M. CrpaTerndyeckuii MEHEDKMEHT : yueOHOoe mocobue Mocksa : IOnuty, 2017
https://biblioclub.ru/index.php?page=book red&id=691956
6.2 IlepeyeHb MPOrpaMMHOro odecrevdeHust
- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite
- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, IPOdeccHOHAJbHBIX 0623 JaHHBIX

- OBC «YHuBepcuTerckas OMOIMOTEKa OHJIANHY

- Bbassl mannbix Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I"'APAHT-AHanutuk»

- CIIC «KoncynmpranT-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOAY JIST)

7.1|HaumeHOBaHME CHELMAIBLHOTO TIOMELICHUS: T[OMEUICHHUE JUIi CaMOCTOATENLHOH paboThl, YWTanbHBIA 3al.
Ocnamennocts: [IK-4mr. ¢ BO3MOXKHOCTBIO TOAKIIOUEHUS K cetn «VHTepHeT» W oOecneyeHHeM [OCTyna B
3JIEKTPOHHYIO HH(pOopMannoHHo-00pazoBarebhHyo cpeny CI'CITY, ITucbmeHHbI# cton-4 mrT., [TapTra-2 mr.

7.2|HanmeHOBaHHeE CIEIMATBHOTO TOMEIICHIS: YIeOHast Ay JUTOPHUS ISl TPOBEICHUS JICKIMOHHBIX 3aHATHH, IPAKTHICCKAX
3aHATUH, KypcOBOTO MPOEKTUPOBAHMUS (BBINOIHEHUS KYPCOBBIX PadoOT), IPYNHOBBIX KOHCYIbTAllUi, HHANBUIYaIbHBIX
KOHCYJbTALlUH, TEKyLIEro KOHTPOJIs, IIPOMEXYTOYHOH arrecranuy, YdeOHas ayauropus. OcHalleHHOCTh: MenoBast
nocka-lmr., Kommnekr ydeOHol mebenn, HOYTOyK, HMPOEKIHMOHHOE 000pydoBaHUE (MYIbTHMEIUMHBIA MPOEKTOp U
SKpaH).

8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCITUIIJIMHBI (MOAY JIS)

PabGora Haa TECOPETUYECCKHUM MATCPHUAJIOM IMTPOUCXOAUT KPATKO, CXEMATHUYIHO, ITOCJIIEA0BATCIbHO (I)I/IKCI/IpyIOTCH OCHOBHBIC ITOJIOXKCHMU,
BBIBO/JIbI, (bOpMyJ'II/IpOBKI/I, O606HICHI/IH; NoMe4YaTh Ba>XHBIC MBICIIH, BBIACIIATH KIIHOYCBBIC CJIOBA, TCPMUHBEI. HpOBCpKa TCPMHUHOB,
TIOHATUH C IIOMOIIBIO 3HIII/IKJ'IOH€,HI/II71, CJ'IOBapeﬁ, CIIPABOYHUKOB C BBINNMCBIBAHUEM TOJIKOBAaHHUM B TETpalb. O003HaYUTH BOIIPOCHI,
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TEPMHHBI, MaTepUall, KOTOPBIA BBI3BIBACT TPYAHOCTH, MOMETUThH U IMOMBITATHCS HAWTH OTBET B PeKOMEHAyeMoi nutepatype. Ecnu
CaMOCTOATCIBHO HE YIaCTCs pa3o6paTLcs{ B MaTepuale, HeOﬁXOZ[I/IMO C(,I)OpMyJ'II/IpoBaTI) BOIIPOC U 3a4aTh MPETIOAaBaATCIIIO.
TIpopaboTka paboueii mporpaMMbl JUCHHUILTHHEI, YAesIs 0c000€ BHUMaHUE IISIISIM | 3a/1a4aM, CTPYKTYPE B COJICPIKAHUIO TUCIUTUTHHBL.
KOHCHCKTI/IpOBaHI/Ie HUCTOYHHUKOB, INOATOTOBKA OTBETOB K KOHTPOJbHBIM BOIIpOCaM, IIPOCMOTP peKOMeH}IyeMOﬁ JIATECPATYpPBhI, pa60Ta C
UH()OPMAIIOHHBIMH UCTOYHUKAMH B Pa3HBIX (opMaTax.
Taxxe B TIPONCCCC UBYUCHU NUCHUIUIMHBI METOANYCCKHEC PEKOMEHAA NN MOTYT OBITh n3JaHbl OTACIbHBIM JOKYMCHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEru4€CKOro MEHEHPKMCHTa»

Kypce 3 Cemectp 6

[Ipunoxenue

Bun xonTpons

MuHuManbHOE
KOJIMYECTBO OaJIIIOB

MakcuMaabHOE KOJIMYECTBO 0aJJIOB

HaumMeHnoBaHue pasaenaa: «OCHOBHbBIE OHSATHS CTPATErH4eCKOr0 MEHEIKMEHTa»

TexyImui KOHTPOJIb 10 pa3zely: 0 8
1 AynutopHas paborta 0 3
2 CamocrostenbHas paboTa  (cnenuanbHble 00s3aTenbHbIE (POPMBI) OTJEIBHO HE OLICHUBAETCS 0 0
3 CamocrosiTenbHas pabora (crienranbHbie (OPMBI Ha BBIOOD) 0 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 0 17
ITpoMeXyTOUHBIN KOHTPOJIb 0 25
HaumenoBanme pasnea: «Pa3paboTka MHHH-CTPaTerHH (KypPCOBOIi IPOEKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynuTtopHas paboTa OlleHKa He MPEyCMOTPECHA 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ilpumeuanue: Ecnu oyenxa obyuaiowezocs 3a
Kypcogou npoekm menvute 12 6annos, mo e2o
BbINOIHEHUE He 3aYUmbleaemcsl, U 3a pazoen
oOyuaromuiics rabupaem 0 6annos.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil Hey0o8IeMEOPUMENbHYIO
OYeHKY o Jucyuniune.
3 CamocrositenbHas paboTa (crenuanbHbie POPMBI Ha BBIOOD) HE MPETYCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumeHoBaHme pa3nena: «bn3Hec-cTpaTerum»
Texynmid KOHTPOIIb 1O pa3feny: 0 6
1 AynutopHas pabota 0 3
2 CamocrostenbHas pabota (cneuuayipHble 00s3aTenbHbIe JOPMBI) OTAEIbHAS OLIEHKA HE NMPEyCMOTPEHa 0 0
3 CamocrosiTenbHasi paboTa (crenuanbHbie OPMBI Ha BBIOOD) 0 3
KoHTponbHOE MEpOnpHsTHE 110 Pa3aeTy 6 (no nepgomy 24
3a0anuro) Ipumeuanue: ecniu obyuarowutics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0aHuio) Mo HAGPAHHbBLE 8 PAMKAX MEKYUe20 KOHMPOS
OaLIbl He YUUMbIBAIOTCSL
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaunmenoBanue pasznena: «IlocTpoenue H peajn3anusi cTpaTerum»
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTeNnbHble (OPMBI) OTIIENbHAS OLIEHKA HE IPETyCMOTPEeHA 0 0
3 CamocrositenbHas pabora (cnenuanbHbie OPMBI Ha BBIOOD) 0 2
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KOHTpOJIBHOE MEPOTIPUSATHE 110 Pa3ielTy 5 (no nepsomy 20
3a0anuio) Ipumeuanue: eciu obyuarowutics He
5 (no emopomy cnpagnaemcs ¢ KOHMpPOJIbHLIM MEPONPUANUEM,
3a0anuio) Mo HABPaHHbvLe 8 PAMKAX MEKYe20 KOHMPOIs
0aIbl He YUUMbIEaOmcsl

ITpoMeKyTOUYHBIH KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun xonTpons

| [TpuMeps! 3aJaHNH, KPUTEPHUU OLICHKH U KOJMYECTBO 0aJIOB

| TeMms! u1st H3ydeHHs 1 06Pa3OBaTEIBHBIC PE3YIHTATHI

Telcynmﬁ KOHTPOJIb IO pa3aeay «OCHOBHBIE OHSATHS CTPATErH4YE€CKOro MEHE>KMEHTa»

AynutopHast pabora —
3 6amma

OrieHHBaeTCsl KOJMYIESCTBO MPABUIBLHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATHAX 110 TeMaM TIEPBOTO paszena (BKIoYas IOMOJIHHTEIbHEIE
BOMPOCHI, TMOCTABJCHHBIE B TMPOIECCe 3aHATHA). MaKCHMalbHOE
KOJIMYECTBO 0amioB — 3.

OO0s3atenbHbIe 3a1aHus (6€3 «3BE3104eK») IOCOOUs AJIs CAMOCTOSATENBHOM PabOThI 00y4aIOIUXCsl II0 TeMaM
HIepBOTO pasjena

BBenieHHe B CTpaTErnueCKUi MEHEIKMEHT

IlepBudHEIA cTpaTermuecKuil aHATTN3

Mmuccust ¥ CTpaTernuecKue Henu

CamocTrosiTenpHast
pabora (Ha BbIOOp) — 5
OayutoB

Ilepedens Takux 3aaHuil MpUBEICH B pasaene «Moayib 1» mocobus
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

[To oxmHOMy Gayuty 3a Ka)KAO€ IMOJIHOCTBHIO BBITIOJIHEHHOE 3a/laHHe.
MakcumanbHOe KOJIMYecTBO 0aIuioB — 5.

Kputepun oneHHBaHYS:
PackpbiBaeT 3agaHHBIE KPUTEPUM MOTEHIMANBHO 3((HEKTUBHOM

CTPATETHH.

JlaeT  CpaBHMTEJNBHYIO  XapaKTEpUCTUKYy  HPUPOCTHOTO U
IIPEANPUHAMATENBCKOIO  THIIOB  OpPraHM3allMid 10  3aJaHHBIM
TTO3ULHSIM.

ConocTaBnsieT apXUTEKTOHUKU OIEPATUBHOIO U CTPATETHYECKOTO
YIpaBJIeHHs 1O 3aJaHHBIM HO3UIIHSM.

[IpuBOANT paznuyus MEXAY aJMHHUCTPATHBHBIM MCHEIKMEHTOM —
MBI, MeHeKMEHTOM I10 LEISIM MBO u MeHEeIKMEHTOM-
o0yuenneM — MBL no 3amanHHbIM IpH3HAaKaM M OOBACHSET 3TH
pa3IyusL.

IpoBomut nepeuunblii SWOT-ananus, BeIIENAsS B3aMMOCBSI3aHHBIC
(bakToppl,  XapakTepH3ylOLIMe  33JaHHYI0  IIpernojaBaTeleM
OpraHU3aIHIo
[lonrorasnuBaer  GnaHK

s ocymiectBienus PEST-ananuza
TEH/ICHIIMH, WMEIOIUX CYIIECTBEHHOE 3HAa4YCHHE JUIsi OOLIeiH
CTpaTeruu  3aJaHHOW  MpenojaBaTelieM  OpraHu3aluk |
apryMEHTUPYET MyHKThI, BKIIOUCHHBIC B OJIaHK.

[IpoBoguT aHamM3 OCHOBHBIX CETrMEHTOB ((akTopoB) OmKHEN
BHEUIHEW cpenbl ISl 3alaHHON MpernogaBaTeaeM OpraHiu3alim.

®dusnocodus u 3PPEKTUBHOCTH CTPATETHICCKOTO MEHEDKMEHTA
OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHS CTPATETMUECKOI0 MEHEIKMEHTA, OCHOBHBIE TEOPUU CTPATErHMYECKOro
MEHE/DKMEHTa, COJIepKaHHE MAapKETHHIOBOW KOHIIETILUHM YIPABJICHUS, XapaKTEPUCTHKH NPUPOCTHOH U
NIPEANPUHUMATENBCKON OpraHu3alui, ApXUTEKTOHMKH ONEPAaTHMBHOM M CTPAaTETMYECKOW OpraHU3allMi,
OCHOBHBIE 3JIEMEHTHI MTapaJAUTMbl CTPATETHUECKOT'0 MEHEKMEHTA, POJIb CTPATErHYECKOr0 MEHEDKMEHTA KaK
MEXaHM3Ma COIJIaCOBAaHUs 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIPABJIECHUS MPOLECCOM pealn3aliu
cTpareruii, OajaHC pAlMOHATBFHOCTH W HPPAIMOHAIBHOCTH TPH pa3paboTKe CTpaTeruy, KPUTEPUH
IOTCHIIMAJIBHO 3(1)CI)CKTI/IBHOI71 CTpaT€ruv, OCHOBHBLIC J3Tallbl HHKJIa pe€aiu3aliluu CTPAaTCruv, OCHOBHBLIC
00JIaCTH CTPAaTErMYeCKNX H3MEHEHHI M CYLITHOCTh CTPATETNUeCKUX M3MEHEHUH B KaKI0i o0nacTy, GpyHKIuH
CTPaTErMYeCKOr0 KOHTPOJUIMHIA, COCTaBIIAIOLIME LIETIOYKH CTOMMOCTH, 3JIEMEHTBl CHUCTEMBI CTOMMOCTH,
OCHOBHBIE HaIpaBJICHHs U CIIOCOOBI OCYIECTBICHNS aHAJIN3a BHEIIHEH U BHYTPEHHEW Cpelbl OpraHU3anuy,
TUIIOBbIE MOJENU OHM3HEC-CTPATeTuil, OCHOBHBIC BHABI (MCTOYHUKHM) KOHKYPEHTHBIX IPEUMYILIECTB,
B3aUMOCBSI3U Pa3IMYHBIX CTpaTernil (NMPOXYKTOBBIX, OW3HEC-cTpaTernidl, (yHKIHOHAIBHBIX), OCHOBHOE
cozepxanue 1 (GopMaThl IPOSYKTOBO-MAapKETHHIOBOI CTpaTeruu, OM3HEC-CTpaTeruy, NpOU3BOACTBEHHOM
CTpaTeruy, CTPaTEeruu YIpaBJIeHUs IIE€PCOHAIIOM, OCHOBHBIE KOMIIOHEHTbI MAaKPOOKPYKEHHS U MEXaHU3MBI
BIIMSIHUSL MX KOMIIOHEHT Ha OPraHM3alluio, OCHOBHbBIE HAINPaBJIEHUS U CIIOCOOBI OCYILECTBICHHS aHAIM3a
BHEIIHEH cpeabl OpraHU3allM, Ha3HAuYCHWE M OJHY M3 METOAMK CLEHAPHOTO MOAENUPOBAaHUS; 0a30BbIC
KOHKYPEHTHBIE CTPAaTErny, MECTO MUHH-CTPATETHH B CUCTEME CTPATETHYECKOTO MEHEPKMEHTA, COCTaBHBIE
9JIEMEHTHI MUHHU-CTPATeT Uy U UX B3aMMOCBS3b; OCHOBHOE cOJlep kaHKe U popMaTt GUHAHCOBOH CTpaTEerHu.

VYMeeT: yCTAaHABIHMBATh B3aHMOCBS3M PA3NUYHBIX IPOTYKTOBBIX M (DYHKIIMOHANBHBIX CTPATErHii
(IPOM3BOACTBEHHOM  CTpaTeruy, CTPAaTerMU YNPaBICHUS MEpCOHalIoM, (HHAHCOBOW CTpaTerum),
pa3pabarhiBaTh JEpPEeBO CTPATETMUECKUX Ieneil, (OpMyIHpOBaTh BHYTPSHHHE M BHEIIHHE CTPATETHYECKUE
MpoOJeMbl TI0 peai3aluy LeJiel OpraHu3alii, OCYIIeCTBIATh crparernyeckuii SWOT-anamus, PEST-
aHan3, MHOTO(MAKTOPHBIA CHCTEMHBIH aHamn3, SNW-NoAX0 K aHAM3y BHYTPEHHHX PECYPCOB, CIIEHAPHOE
MOJEIHMpOBaHue (10 OAHON M3 METOMAHUK), OLIEHKY CTpaTernieckoil 3pdexkTUBHOCTH, BEIOMPATh MOAXOMA K
YIPaBJICHUIO NPOLIECCOM peaji3alldi CTPAaTerHuYecKMX HM3MEHEHHMH, HCIOJIb30BaTh OJMH M3 (opmaToB
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IMoarorapnuBaer OmaHk aias  ocymiectBieHus SHW-ananusza
3aaHHOM IIperoaBaTesieM OpraHu3alui ¥ apTyMEHTHPYET MyHKTEI,
BKJIFOUCHHBIC B OJIaHK.

OGOCHOBBIBaET 00BEKTUBHYIO HEOOXOIMMOCTh nepexozaa
opraHm3aluii K KOHICMIMA «MEHEIHKMEHT-00yICHUE» U MPUBOIHUT
IpuUMepbl M3 OW3HEC-TIPaKTUKY, WUIIOCTPUPYIOIINE BIUSHHE Ha
JKHU3HENISSITENIbHOCTh OPTaHU3alWil CIeOBaHUS / HE CIICJOBAHUS
JTAaHHOW KOHLETIIIMH.

pa3paboOTKH TpOrpaMM YIpPaBJICHUS CTPATErMYECKMMH HW3MEHEHUSMH, aHAJH3UpPOBATH CTpaTErHYecKue
AIIbTEPHATUBBl YIIPABICHHS MEPCOHATIOM, pa3padaThIBaTh MPOrpaMMy Pealn3allid CTPATETHH YIIPaBICHHS
[IEpCOHANIOM, HCHOJb30BaTh Meronsl PEST-aHamm3a W CHEHApHOrO MOJEIMPOBAaHMSA JUIA  aHAIM3a
BO3JCHUCTBHS ~MAaKpPO3KOHOMHYECKOW Cpeibl Ha (YHKIMOHUPOBAHWE OpraHU3allMii W  OpraHoB
rOCyJapCTBEHHOI'O M MyHHUIIUIIAJIBHOTO YIIPABICHHUS.

Brnaneer: TexHosjoruedt gopMupoBaHHs 0a30BOW KOHKYPEHTHOHM CTpaTerHH IO MPOAYKTY HPEATIPHATHS
cdeprl YCIyr; TEXHOJOTHeW pa3pabOTKM MUHH-CTPATETHH TNPEANPUATHS Ccdepbl YCIyr Ha OCHOBE
OCYIIECTBIIEHHS MEPBUYHOTO CTPATEIHIECKOTO aHAIN3a; TEXHOJIOTHEH pa3padoTku (pUHAHCOBON CTpaTeruu
opranu3anyu chepbl YCIyr Ha OCHOBE NMPOJYKTOBO-MAPKETHHIOBOW CTPAaTETHH U C YUE€TOM B3aUMOCBs3EH ¢
IpyruMH  (QYHKIMOHANBHBIMHU ~CTPATETHAMH; TEXHOJOTHEH pPa3pabOTKH MHPOIYKTOBO-MAapPKETHHIOBOM
CTpaTeruy OpraHu3aiy cepsl yCiayr; TEXHOJIOTHEH onpeaeIeHns: OM3HeC CTpaTeruy 110 POAYKTY / Ou3Hecy
¢ ucnoip3oBanreM moxeneit (BCG u GE / McKinsey); TexHonoruei pa3paboTKy CTpaTeruy OpraHu3aiiim
cdepsl ycIyr Ha OCHOBE TUIIOBBIX CTPATEruii; TEXHOJIOTHEH pa3pabOTKH ITPOrpaMMBbl peau3allui CTPaTeruu
opranm3anuy chepsl ycIyr Kak HpOrpaMMBl peasM3aliH CTPAaTETHYeCKHX H3MEHEHHH; TEeXHOJOTHeH
pa3paboTKu KaJpoBOH CTpaTerMyd OpraHu3aluu cdepbl YCIyr Ha OCHOBE MPOJYKTOBO-MapKETHHIOBOI
CTpATEeTHH U C YIETOM B3aUMOCBSI3eH ¢ APYTUMH HYHKIIMOHAIEHBIMU CTPATETHUSIMHU; TEXHOJIOTHEH pa3paboTKu
MIPOU3BOJICTBEHHON CTpaTeruy OpraHu3alMd CcQepbl YCIyr Ha OCHOBE IPOJYKTOBO-MapKETHHIOBOW
CTpATEeTHH U C YYETOM B3aHMOCBSI3eH C IPYTUMH (YHKIHMOHAILHBIMU CTPATETHSIMH.

Kontponsnoe
MEpONPUITUE

i (¢]

paszneny — 17 GayuioB

1) 3aganue Ha BOCIIPOU3BEICHUE!

Ha M3JIOKCHHUE TEOPETHYECKOTO BOMpOca (OICHUBAIOTCS: IOJHOTA
(40% oueHKH), JTOTHYHOCTD M3JI0KEHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hannuue npuMepoB (30% oOreHKH); MaKCUMaJIbHOE
KOJIYECTBO OAILIOB — 7).

ITpumep 3apanus:
Hanumwure pasBepHyThIi OTBET 1O
YIPaBJIECHUE B CUCTEME MEHEDKMEHTA)

Teme «CTpareruueckoe

2) 3ajaHMe Ha NIOHMMaHWE: Ha BJIAJCHHWE TOHATUSAMH B T.4.
YCTAQHOBJICHHE B3aWMOCBS3M MEXAYy HOHATHAMHU (OLICHHBAKOTCS:
3HaHue omnpeneneHui (40% OIEHKH) U CIIOCOOHOCTh ONEPUPOBATH
MOHSATHSIMH, YCTaHABJIMBAs B3aUMOCBS3U Mexay HUMH (60% OLIeHKH)
B IIEPBOM CIIydYae; MaKCHMAaIbHOE KOIN4ecTBO 6aiuios - 10)

[Ipumep 3aganus:

YcranoBure COOTHOIICHUEC MEXAY IOHATUAMMU, JaB
COOTBETCTBYIOIIUEC ONPECACIICHUA:
CTpaTeFI/I‘ICCKI/Iﬁ KOHTPOJIJIMHT CTpaTerusa OpraHusanuu,

peanusanus CTpaTeruu

BocnpouspoanT MaTepual o caeyroumM TEMaM:
Crpaterudeckoe ylpasJIeHHE B CHCTEME MEHEIKMEHTA.
Crpaternueckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluHy.
I'eHe3uc cTpaTern4eckoro MEHeIKMEHTA.

Mogenu cTpaTernueckoro MEHeIKMEHTa.

Bupnenune pykosoauresns.

IlepBHUUHBI CTpaTern4eCKUd aHATIN3.

MapkeTHHT B IIpoliecce NEPBUYHOTO CTPATErMUECKOro aHaanu3a.
Merob! aHaIM3a BHEIIHEH Cpellbl OpraHU3alUH.

AHanu3 BHYTpEHHEH Cpeibl OpraHu3alltu.

CueHapHoe MOJIEIUPOBAHHE.

MpuHu-cTpaTerus opraHu3anum.

IIpoGnemHsIi aHamm3.

AHanu3 BHYTpEHHEH cpeibl OpraHu3alltu.

AHanu3 MakpOOKPY)KEHHsI OpPraHU3aLUH.

AHanu3 cpezibl HENMOCPEACTBEHHOTO OKPY)KEHHs OpraHU3aluu
D¢ (HeKTUBHOCTD CTPATETMIECKOT0 MEHEIKMEHTA

3HaeT onpesieNIcHUs U YMEET yCTaHABJIUBATh B3aUMOCBSA3H MEX]Y OHATUAMMU:

«Crtparerndeckuii MEHEPKMEHT», «KOHKYPEHTHOE MPEUMYIIECTBO», «CTPATETHUECKUIl aHalIu3 BHELIHEN U
BHYTPEHHEH Cpefibl», «CTPATErHUECKUll aHaIIN3), «IEPBUYHBIA CTPATErHUYeCKUN aHaIU3», «CTPATErHYeCKuil
MapKeTUHI», «CIEHApHOE MOJEIMPOBAaHHE», «CTpaTerHuYecKas LElb», «OTPacib», «OPraHUYHOCTh
CTpaTerum», «crparermdeckas 3()(EKTHBHOCTB», «MEHEDKMEHT-00y4eHHe», IEPeBO CTPaTeTHIECKHX
Lenei», «MHHH-CTPATEeTH», «CTPATETHUECKUI HMPUOPUTET», «CTpaTeruueckas mpodiema», «BHYTPEHH
npobieMay, «BHEHIHAS MpoOneMay, «CTpaTerMyeckas 3ajada», «IepeBO CTPATEerHYecKHX 3ajauy;
«cTparernueckas 3 (QeKTUBHOCTDY; «TakTUIecKast 3P HEeKTUBHOCTHY.
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ITpoMexxyTOUHBII 25
KOHTPOJIb

Tekyumii KOHTpoJIb o pa3aeny «Pa3padoTka MUHH-CTpaTeruu (KypcoBOil MPOeKT)»

CamocTrosiTenpHast 3amaHue Ha KypCOBOM MPOEKT MpuBEACHO B pazuene «Moayip 2» | Pa3paboTka MHHH-CTpaTeruu

pabora (crenuanbHas
oOs3aTenpHass Gopma)
— 20 6amnoB

nocobust JAJsl  CaMOCTOATENbHOW paboThl  oOydwaromuxcs. B
creuaIbHOM ONaHKe, pa3MelIeHHOM Ha CTpaHule (GakyabTeTa caita
aKaJIeMHH, IPUBE/ICHBI KPUTEPUH OLICHKH TPOCSKTA.

KypcoBoii mpoekT oleHUBaeTcs Mo CTO-0a/UIbHOM miKaie. B 3ader
pelTHHTa 00Y4aIOIIEerocs Mo AUCIUILIMHE OIICHKA MEePECUUTHIBACTCS
(menutcst Ha 5).

Ecmu onenka oOyuarorerocst 3a KypcoBoi npoekt menbuie 60 (12)
0a;IoB, TO €ro BEHINOJHEHHE HE 3a4YMTHIBACTCS, M 3a paslel
oOyuaromuiics HaOupaer (O OauioB. HeBbimonHEHHE MNPOEKTA
aBTOMATHYECKH BJIEYET 3a COO0I HEYIOBIETBOPUTEIBHYIO OIIEHKY I10
JIMCIMIUTHHE.

O6pa3oBaTenbHbIC Pe3yIbTATHI:
VYMeeT: HaxomUTh MPHUMEpPBl M apryMEHTHUPOBATh BBHIOOP CTpATerdii B COOTBETCTBUH C MPEIIOKCHHBIM
(dbopmarom.

[IpomexyTouHBIf
KOHTPOJIb

20

Tekyumii KOHTPOJIb MO

pa3neay «buszHec cTpaTerun»

AynutopHas pabora —
3 Gamna

OreHMBAETCA KOTMIECTBO TPABMILHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATHSX MO TeMaM TPEThero paszena (BKIIOYas JOMONHUTEIbHBIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMalbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 3
6amioB

Ilepedens Takux 3aaHuil MpUBEICH B pazzene «Moayib 3» mocoous
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

ITo oaHOoMy Gamiay 3a Ka7I0e MOJHOCTHIO BBIMOJHEHHOE 3aJaHue.
MakcuManbHOE KOJMUECTBO 0aioB — 3.

Kpurepun onenuBanus:

[IpoBogut mepuunbi SWOT-ananu3 mo OTAETBHBIM MPOAYKTAM
3a/laHHOM MPEeToaBaTeIeM OpraHU3aIHio

Ocymectisger SNW-aHanu3 1o OTIENBHBIM IIPOAYKTaM 3aJaHHON
IIPENoJaBaTeIeM OpPraHU3aluio.

OnuceiBaet copepxanue Moaenn ADL / LC s onpenenenus Ou3Hec
cTpaTteruil u ykaspiBaeT ee obuue ueptsl ¢ monensiMu BCG u GE /
Mc Kinsey 1 OTJIHYHS OT 3THX JABYX MOJCIICH.

PackpeiBaet copeprkaHre MPUHLINIA «Pa3yMHON TOCTaTOUHOCTH IS
CTpaTeruy OpraHM3allii U MPUBOAUT MPUMEPHI, WILTIOCTPUPYIOIINE
ciefoBaHHE / HE CIIeJIOBAaHWE STOMY MNPHHLUIY Ui pa3iInYHbIX
OpraHu3anui.

O0s3arenbHbIe 3a7anus (0€3 «3Be37109eK») MOCOOUS ISl CAMOCTOSTENLHON paboThl 00YUYAIOIIUXCS 1T0 TEME
TpeThero paszena «busHec-cTpaTerum»

busnec-crparernmn

OOpazoBaTenbHbIe PE3YNIBTATHI:

YMeeT: HaXOIUTh NMPHMEPHl H apryMEHTHPOBATH BBHIOOP CTPATErHil B COOTBETCTBHH C MPEIIOKEHHBIM
(dbopmarom.

3HaeT: OCHOBHBIE JTalbl Pa3BHTHSA CTPATETHUECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPHH CTPATETHYECKOTO
MEHEPKMEHTA, COIEp)KaHHEe MAapKETHHTOBOM KOHLENIMM YIPaBJIEHHs, XapaKTEPUCTUKU MPUPOCTHON U
MPEANPUHAMATENLCKON OpraHU3aliid, apXUTEKTOHHKU OIEPATUBHOW W CTPAaTeTHYeCKOW OpraHM3alni,
OCHOBHBIC 3JIEMEHTHI [TAPAIUTMbI CTPATETHUECKOT0 MEHEIXKMEHTA, POJIb CTPATETHYECKOT0 MEHEDKMEHTA KaKk
MeXaHH3Ma COTJIACOBAHUS 3allPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHHS MPOLECCOM PeaTU3aLUH
CTpaTeruii, OaJaHC PALMOHAIBHOCTH W HPPALHOHAIBHOCTH IIPHU pPa3pabOTKEe CTPATETHMH, KPUTEPUH
MOTEHIHANEHO 3()(MEKTHBHON CTpaTeru, OCHOBHBIE OTallbl IHMKJIA peajM3allil CTPaTerHH, OCHOBHBIE
001acTH CTPaTeruueCKUX U3MEHEHUH U CYIIHOCTh CTPAaTErn4eCcKUX U3MEHEHUH B Kax0i 00s1acTH, PyHKLIUH
CTPaTerHyecKoro KOHTPOJUIMHTA, COCTABIIIOIINE IIETOYKH CTOMMOCTH, JJIEMEHTHI CHCTEMBI CTOMMOCTH,
OCHOBHBIE HANpPaBJIEHHs U CIIOCOOBI OCYIECTBICHHS aHaIN3a BHEITHEH U BHYTPEHHEH cpelbl OpraHu3aliH,
THUIIOBBIE MOJENN OHM3HEC-CTPATeTHi, OCHOBHBIC BHABI (MCTOYHHKHM) KOHKYPEHTHBIX IPEHMYILECTB,
B3aUMOCBSI3U Pa3IMYHBIX CTpaTerdil (MIPOMYKTOBBIX, OW3HEC-CTpaTerdid, (QyHKIMOHAJIBHBIX), OCHOBHOE
cojepkaHue U GopMaThl MPOIYKTOBO-MAPKETUHTOBOW CTpaTeruu, OM3HEC-CTPAaTeruu, MPOM3BOJCTBEHHOMN
CTpaTerud, CTPaTerHy YIPaBJICHHUs MEPCOHANIOM, OCHOBHBIE KOMIIOHEHTHI MaKPOOKPYXEHHUS U MEXaHH3MBI
BJIMSAHUSA UX KOMIIOHCHT Ha OpraHu3anyio, OCHOBHBLIC HAIIPaBJICHUA U CHOCO6BI OCYHICCTBJICHUS aHaJIM3a
BHEIIHEH cpelbl OpraHu3aldy, Ha3HAUYeHWEe W OJHY W3 METOAMK CIIEHApHOTO MOJEIHPOBaHUS; 0a30BbIE
KOHKYPEHTHBIC CTPATCIruu, MECTO MUHU-CTPATETUNU B CUCTCME CTPATCTUYCCKOIO MCHCIXKMEHTA, COCTAaBHBLIC
9JIEMEHTHl MHHHU-CTPATET UK U UX B3aHMOCBS3b; OCHOBHOE coJliep)kaHue U popMar (PMHAHCOBOW CTpaTETHH.
YMeeT: yCTaHaBIMBAaTH B3aHUMOCBSA3M DPA3IMYHBIX MPOAYKTOBBIX M (YHKIMOHAIBHBIX CTpaTeruit
(IpOM3BOJICTBEHHOM  CTpAaTerWH, CTPaTerMW  YIPABICHUs TMEepcoHajioM, (MHAHCOBOW  CTpaTerwH),
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pa3pabaTbiBaTh JEPEBO CTPATETHUYCCKUX Iiejed, GOpMyITUpOBaTh BHYTPEHHHE U BHEIIHHE CTPATETHUSCKUE
MpoOJIeMbI TI0 pea3aluy LeJiel OpraHu3alii, OCYIIECTBIATh crparernueckuii SWOT-anamus, PEST-
aHaM3, MHOTO(AKTOPHBIH CHCTEeMHBIH aHamu3, SNW-MOAX0/ K aHAM3y BHYTPEHHHX PECYPCOB, CIIEHAPHOE
MoJieIupoBanue (10 OJHOM W3 METOJMK), OICHKY CTpaTerHueckoi 3(h(EeKTUBHOCTH, BBHIOMPATH MOAXOMA K
VIPABJICHHUIO MPOIECCOM pEANH3alK CTPATETHYECKUX W3MEHCHHi, HCIONb30BaTh OAWH U3 (HOpMATOB
pa3pabOTKH TMPOTpaMM YIPaBIEHHUS CTPATETUUECKUMH H3MEHEHHSMH, aHAIM3HPOBATh CTPATETHYECKHe
AIIbTEPHATUBBI YIPABICHHS MEPCOHATIOM, Pa3padaThiBaTh MPOrpaMMy PEan3allid CTPATETHH YIIPaBJICHUS
MepCcoHaNoOM, HuCHonb30BaTh MeToasl PEST-anamm3a w cueHapHOro MOAENHMpOBAHHS Ui  aHATU3a
BO3JICHCTBHUS  MaKpOIKOHOMHYECKOl cpemsl Ha  (QYHKIHOHUPOBAHHE OpPraHU3allMii W  OPraHoB
rOCYZapCTBEHHOTO 1 MYHHUILIUITATEHOTO YIIPABICHHS.

Brnageet: TexHonorueil (opmupoBaHHs 0a30BOW KOHKYPSHTHOW CTPATETHH IO MPOAYKTY HPEIIPHSTHS
cdepbl yCIIyr; TEXHOJOTHEH pa3pabOTKH MHHH-CTPATETHH TPEINpHATHS chepsl yCIyr Ha OCHOBE
OCYIIECTBICHHS IIEPBUYHOTO CTPATEIHYECKOTO aHAIM3a; TEXHONOTHEeH pa3paboTKH (pUHAHCOBOH CTpaTerny
opranu3anuy cepsl yeIayr Ha OCHOBE IPOIYKTOBO-MApKETHHIOBOM CTPaTeTuH M C yIETOM B3aUMOCBSI3EHl ¢
IpyruMu  QYHKIMOHANBHBIMUA CTPATETHAME, TEXHOJIOTHEH pa3pabOTKH MPOIYKTOBO-MapKETHHIOBO
CTpaTerHy OpraHu3auu cepsl yCIyr; TEXHOJIOTHEH OnpeeIeHUs] OM3HeC CTPaTEeTHH 110 IPOAYKTY / OH3HeCy
¢ ucnonb3oBanueM mozeneil (BCG u GE / McKinsey); TexHosorueil pa3paboTku cTpaTeruu OpraHU3aliu
cdepbl ycIyr Ha OCHOBE THITOBBIX CTPATETHil; TEXHOJIOTHEH pa3paboTKH MPOrpaMMEl pealn3alii CTPAaTerni
opraHm3aiMi cepbl yCIyr Kak IPOrpaMMBbl pEanu3allid CTPATETMYSCKUX W3MEHEHHMIl; TeXHOJOTrHeil
pa3paboTKH KaJIpoBOil CTpaTerHd OpraHu3anudd cdepbl YCIyr Ha OCHOBE MHPOIYKTOBO-MapKeTHHIOBON
CTPATEruy U C y4eTOM B3aMMOCBsI3€il ¢ APYTUMH (pyHKIIMOHATIEHBIMHU CTPATETHUSIMH; TEXHOIOTHEH pa3paboTKH
MIPOM3BOJICTBEHHON CTpATernyl OpraHM3aluy cQepbl yCIyr Ha OCHOBE IPOIAYKTOBO-MapKETHHTOBO
CTPATeruy U C yYETOM B3aUMOCBsI3CH ¢ IPYrUMH (PyHKIIMOHAIBEHBIMHU CTPATETUSIMH.

KonTtponbsHoe
MEpOMPHUSATHE TIO
paszaeny — 24 Gayna
Tpumeuanue: eciu
oOyyaromuiics He
cnpagnsiemcs ¢
KOHMPONLHBIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
meKyujeco KOHmpo.is
bannvl He

VUUMBIBAIOMCS 9amo 3adanue menee 6 6aLN08), OH CUUMAEMCS He CNPABUBUUUMCS C peanu3anum);

KOHMPONLHBIM Meponpusmuem u noxydaem 3a meponpuamue 0 000CHOBBIBaeT BBIOOP 0a30BOH KOHKYPEHTHOH CTpaTerddl IO

6annos. TIPOIYKTY:
. KpaTKO OMHCHIBAsI COICPKAHUE KAXKOW U3 YeThIpeX 0a30BbIX
koHKypeHTHbIX cTpateruii (BKC);
. UACHTH(QUIUPYS CBOWCTBA ITPOAYKTA,
. XapakTepu3ysl LeNieBble TPYIIBl | KOHKYpPEHTHBIE
NPEUMYILECTBA;
00OCHOBBIBACT ~PE3YJIBTATUBHOCTH (IPOTHO3  PE3yJIETATUBHOCTH)
BbIOpanHOi BKC.

1) 3amaHue Ha TOHMMaHWE TEXHOJIOTHH: HA KOMMEHTHPOBaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
MIOCTPOSHHMS U PEaNU3alU CTPATETHI; OLIEHUBAIOTCS: COOTBETCTBUE
npyMepa WM TPUMEPOB 3aJaHHI0 W CIICIOBAHHE TEXHOJOTHH;
MaKCHMalbHOE KOJIHYECTBO 6asios - 12).

IIpumep 3aganus:

2. IlpuBexnTe TnpuUMep W3 OW3HEC-NIPAKTHKH, HLIFOCTPUPYIOMINI
pa3paboTKy MPOAYKTOBO-MapKETHHIOBOH CTpaTerMy OpraHU3aluy
chepsbl yeiyr.

Ecnu oGyuaromuiicst He cnpaensiemcs ¢ 3adanuem 1 (Habupaem 3a

TexHonorus: TpeboBaHHs K IEMOHCTPHPYEMBIM 3HAHHSAM M YMEHUsM (00beM
TpeOOBaHMH yMEHbLIAeTCS B Ciydae, €CIM 3aJaHue IIPOBEpseT
BJIaJICHUE YaCThIO TEXHOJIOTHH):

TexHonorUs OINKCHIBAET KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTePHCTHK

(dhopmupoBaHus 0a30BOI | OpraHU3alUK U BHEIIHEH cpebl (IPOLYKTOB, IOTPEOUTENEH, phIHKA U

KOHKYPEHTHOH T.JI.) KOTOpbIE HEOOXOJUMBI ISl AEMOHCTPAIIMU TEXHOJIOTHH;

CTpaTerud 10 NMPOAYKTY | OOOCHOBBHIBAET HEOOXOIMMOCTh (hopmupoBaHus 6a30Boit
KOHKYPEHTHOH CTpaTeruy 1o ONpeeICHHOMY NPOIyKTY (IPOAYKTam),
XapakTepu3ys HOMEHKJIATypy M CBOMCTBAa IPOM3BOAUMBIX U

peau3yeMbIX TMPOAYKTOB (TIpPEelnojiaraeéMblXx K TPOU3BOJCTBY H
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2) 3ajaHue Ha TOHUMAaHWE TEXHOJOTWH: HAa KOMMEHTHPOBAHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEpPHOCTEH
MIOCTPOSHHUS U PEaNn3aliU CTPATETHI; OLIEHNUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKCHMaJIbHOE KOJNIECTBO 0ayioB - 12).

IIpumep 3ananus:

2. TlpuBemure mnpuMep, WUIIOCTPUPYIOLIMK clienoBaHHe / He
cnenoBanne Mozenu GE / Mc Kinsey npuHSTHS cTpaTerm4ecKux
peLIeHU B OTHOLICHUH OM3HECa, KOTOPBIA COTJIACHO TOH MOJEIH
OTHOCHTCSI K KaT€TOpHH:

. IIpourpasmmii Ne2

OOBSCHSS CBOIO MO3UIIMIO, OIMIINTE, YTO M TIOYEMY LIeJIeco00pa3HO
MpeANPUHAMATE B OTHOILIEHUH On3Heca (IIPOAYKTa), OTHOCSIIETOCS K
JAHHOW KaTErOpHH.

Ecnu obydarommiicst He cnpagnsiemces ¢ 3adanuem 2 (nabupaem 3a
amo 3adanue menee 6 6ANN08), OH CUUNAEMCA HE CNPABUBUUMCS C
KOHMPONbHLIM Meponpusmuem u noayuaem 3a meponpusmue ()
bannos.

TexHonmorus
pa3paboTku
MIPOYKTOBO-
MapKETHHTOBOU
CTpaTeruu

OITUCHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHeM XapaKTEPUCTHK
OpraHu3alliy ¥ BHEIIHEH cpe/ibl (IIPOAYKTOB, IOTPEOUTENCH, PhIHKA U
T.JI.) KOTOpBIE HEOOXOIUMEI JUIs IEMOHCTPAIUH TEXHOJIOTUH;
000CHOBBIBaET HE00XOIUMOCTh pa3paboTku MPOIyKTOBO-
MapKETUHTOBOW CTPATETUH, XapaKTepH3ysi HOMEHKIIATYPY U CBOMCTBa
MIPOM3BOJUMBIX M PEATU3YeMBIX MPOIYKTOB (IPENNONaraeMelx K
MIPOM3BOJICTBY U PEAU3AIINN);

000CHOBBIBAET (IO KaXI0W U3 MEPCUYNCICHHBIX MMO3UIINN):

. LEeNH, CBSI3aHHBIE C pealu3aliedl MPOM3BOAUMBIX HIIH
MIPEAToNIaraéMblX K IPOW3BOJACTBY IPOAYKTOB MM HPOIYKTa
OpraHu3alluy,

. notpeburesell mpoaykra (-oB),

. IieJIeBble PHIHKH IPOJYKTa (-OB),

. MIPUHIHUIIE] YCTAHOBJIEHHS [IeH Ha POAYKT (-Bl),

. CTpPaTeTHMI0O OpraHM3alUK B OOJACTH IPOJBMKCHUS U
pacmpocTpaHeHHs MPOAYKTa (-0B) HA COOTBETCTBYIOIINX PHIHKAX;
00OCHOBBIBACT  PE3yJIBTATHBHOCTH (IPOTHO3  PE3YJILTATUBHOCTH)
IIPOTyKTOBO-MapKETHHIOBOH CTPATETHH.

Texnonorus:

TpeOoBaHMsS K JEMOHCTPUPYEMBIM 3HAaHMAM M YMEHUsM (00beM
TpeOOBaHMI yMEHBIIAETCS B CiIydae, €CIHM 3aJaHHe IpOBepseT
BJIAJICHHUE YaCThIO TEXHOJIOTHH):

Texnonorus
pa3paboTKH  CTpaTeruu
OpraHu3alMy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIUCHIBAET KOHKPETHYIO CHTYallMI0 C yKa3aHHEM XapaKTE€PUCTUK
OpraHu3alliy U BHEIIHEH cpelb! (IPOAYKTOB, IOTPEOUTENCH, PhIHKA,
(MHAHCOBOW WM TPOW3BOACTBEHHOIN CHTyallMHM M T.A.) KOTOpBIE
HEO0OXOIUMBI AJIsl AEMOHCTPAIUY TEXHOJIOTUH;

000CHOBBIBAeT (Ha OCHOBE OIIMCAHHON CHTYAIHN ) HEOOXOANMOCTD HITH
11e71€CO000Pa3HOCTh AEHCTBUH CTPATErHUECKOro XapaKTepa;
00OCHOBBIBaCT BBIOOp OJHONH W3 THIOBBIX CTpaTerHi (IPsMOit
UHTErpaluy, oOpaTHON HMHTErpaldd, TOPU30HTAIbHOM HMHTErpaLluH,
3aXBaTa  pBbIHKA,  Pa3BUTUS  DbIHKA,  pa3sBUTHA  HPOJYKTa,
KOHLIEHTPUYECKOI JuBepcudUKanuy, KOHIVIOMEPATUBHOU
JVBEpPCU(PUKALNH, TOPHU30HTATBHOH AUBEPCH(UKAIIH, COBMECTHOTO
OPEANpPHUATUS,, COKpAIlleHHs, OTTOP)KEHMs, JIMKBHUJAUMH — B
COOTBETCTBMU C 3aJaHUEM):

. UICHTUGUIUPYS CUTYALH B TEPMUHAX TUIIOBBIX,

. OIpENEIsAsl COOTBETCTBYIOIIME KIIIOYEBBIE CTPATETHYECKHE
yKa3aHus;

O00OCHOBBIBAET PE3yIbTATUBHOCTH  (IPOTHO3
BbIOpaHHBIX TUIIOBBIX CTPATErUil opraHu3auuii.

Pe3yAbTaTUBHOCTH)

Texnonorus
UCTIOJIb30BaHUS
COBPEMEHHBIX MoJeJel

ONMCHIBAET KOHKPETHYIO CHUTYallMI0 C YKa3aHWEM XapaKTePUCTHK
OpraHU3alMy ¥ BHEIIHEH cpesbl (IIPOAYKTOB, IOTpeOUTENeH, PhIHKA U
T.JI.) KOTOPbIE HEOOXOMMBI ISl AEMOHCTPAIIMU TEXHOJIOTHH;
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ompeneneHuss  OU3HEC
CTpaTerui Mo MPOIYKTY

00OCHOBBIBaCT HEOOXOMUMOCTE OMPEICICHUS] OM3HEC CTPATeTrHH II0
npoaykTy (OM3HECy), XapakTepusysi HOMEHKJIATYpy W CBOMCTBa
MPOM3BOJUMBIX U PEATU3YEMbIX MPOIYKTOB (IPEINONaracMbeix K
TIPOU3BOJICTBY U PEATH3AIIHH);

00OCHOBBIBAaeT BBIOOP CTpaTerdu (UCIOJB3YS — B COOTBETCTBHH C
3aganuneM — mozeiab BCG wim mozmens GE / Mc Kinsey onpenenenust
CTpaTeruii mo npoxykry (6usHecy)):

. ONHUCHIBAS  COJAEPKaHME  COOTBETCTBYIOLIEH  Mojenu
OIIpeZIeNIEHUs CTpaTeruii o NPOAyKTy (Ou3Hecy),

. HACHTUGHULUPYS CHUTyalWI0 IO KaXIOH W3  IBYX
[IEPEMEHHBIX, HCIOIb3YEMBIX B MOJIEIY,

. OIpeJieisisi COOTBETCTBYIONIEE KIIIOUEBOE CTpATErHYecKoe
yKa3aHHe B COOTBETCTBUU C MOJIENBIO;

00OCHOBBIBAET PE3YJIBTATUBHOCTH (IPOTHO3  PE3yIETATUBHOCTH)

BBIOpaHHOM CTpaTeruu 1o MpoaykTy (Ou3Hecy).

Tekyumii KOHTPOJIb MO

pa3neay «IlocTpoeHue u peaau3anus cTpaTerum»

AynutopHas pabora —
3 Gamna

OrieHMBAETCA KOIMIECTBO MPABUILHBIX OTBETOB OOYUAOIErocs Ha
3aHTHSX [0 TEMaM Ye€TBEPTOTO pasjierna (BKII0Yas JOMONTHUTEIbHbIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMalIbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 2
Gamta

IlepedeHs Takux 3aaHuil MpUBEICH B pasjene «Moayib 4» mocoous
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

[To omHOMY Gayuty 3a KaK[O€ MOJIHOCTHIO BBITIOJHEHHOE 3a/IaHHe.
MakcuManbHOE KOJIMUECTBO OAIIOB — 2.

Kpurepuu oneHuBaHUs:

BricTpanBaet nepeBo Leei prHaHCOBOM CcTpaTernu B paMKax AepeBa
esieit ooei crpareruu

IMosicHseT cMBICI W TPUBOAUT MpPUMEPHl U3 OU3HEC-TPAKTUKH
CIIETYIONIUX COCTABIAIONINX COBPEMEHHOH (hDHMHAHCOBOH CTpaTerHH:
MIOJTHOLCHHBIN (DMHAHCOBBIA CEpBUC BCeX MPO(UIBHBIX OU3HECOB,
CO3MAIONINX W Pealn3yOMUX IPOAYKT OpPTaHU3aIny; 3 PEeKTHBHBIH

(GuHaHCOBEI OHM3HEC Ha BPEMEHHO CBOOOIHBIX CpEICTBax
OpraHu3alliy; OTHOCHTEIBHO  CAaMOCTOSITEIbHbIE  (DHHAHCOBBIC
OW3HEChl,  OCYIIECTBISAEMBIE  CHCTEMOIl  NOYePHUX  W/WIH

abGuIMpoBaHHBIX GUPM OpraHU3ALHH.

O06s3arenbHbIe 3a1aHus (0€3 «3BE3I0YEK») MOCOOUS I CAMOCTOSATENLHON PabOThI 00yUYarOIIUXCS MO
TeMaM 4EeTBEPTOro pasjierna:

OyHKINOHAIBHBIE CTPATEIUH

Peanuzanus ctpateruu

OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE OJTallbl Pa3BUTHS CTPATEIMYECKOTO MEHEDKMEHTa, OCHOBHBIC TEOPHU
CTPAaTErMYecKOro  MEHEMXKMEHTa, COJACP)KAaHHE MAapKCTHHTOBON  KOHLCMIMH  yHpaBJICHHS,
XapaKTePUCTHKH MPUPOCTHOI U MPeNPUHIMATEIBCKOI OpPraHH3alni, apXUTEKTOHUKH OIePaTHBHON
" CTpaTCFH‘lCCKOﬁ 0pra1-1143a1114171, OCHOBHBIC 3JIEMECHTHI MMapaAurMbl CTPATEIHNICCKOI0 MCHCI)KMCHTA,
pOJIb CTPATErHYecKOro MEHEIKMEHTa KaK MeXaHH3Ma COINIACOBAHMS 3allPOCOB M PECYpCOB,
3aKOHOMEPHOCTH YIPaBJICHUS MPOLECCOM peall3alliy CTPATerui, OalaHC palMOHANBHOCTU U
MPPALMOHAIBHOCTH IIPH Pa3paboTKe CTPaTerny, KPUTEPUN MOTEHIHAIBHO 3¢ (EeKTHBHON cTpaTerny,
OCHOBHBIC D2Tallbl MUKJIA peajin3dallii CTpaTeTruu, OCHOBHBIC obnactu CTPAaTErn4CCKuX H3MEHEHHH U
CYLIHOCTh CTPaTerM4ecKHMX H3MEHEHHMIl B KaXHOH o0nactd, (yHKIUH CTPATErHYecKOro
KOHTPOJUTMHTA, COCTABIIIOLINE LIEMOYKH CTOMMOCTH, JJIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HAaIpPAaBJICHHUs] U CIOCOOBI OCYIIECTBICHUs aHalN3a BHEIIHEH M BHYTPEHHEH cpeibl OpraHu3alunH,
THUIIOBbIE MOJIETIM OM3HEC-CTpaTerui, OCHOBHbIC BUABI (MCTOYHUKH) KOHKYPEHTHBIX INPEHMYINECTB,
B3aMMOCBS3M Pa3lIMYHBIX CTpaTerHid (MPOIYKTOBBIX, OW3HEC-CTpaTerud, (yHKIMOHATEHBIX),
OCHOBHOE CoJepkaHHe U (opMaThl MPOAYKTOBO-MAPKETHHIOBOM CTpaTeruy, OW3HEC-CTPaTeruH,
TPOU3BOJICTBCHHON CTPaTerHH, CTPATETHH YIPABICHHS II€PCOHAIIOM, OCHOBHBIE KOMIIOHEHTHI
MAaKpOOKPYKCHHUA U MEXaHU3MBbI BIIMAHUA UX KOMIIOHCHT Ha OpraHU3alvio, OCHOBHBIC HAIIPABJICHUSA
1 coco0bI OCYIIIECTBICHHUS aHAIM3a BHEIIHEH Cpe/bl OpraHU3alii, Ha3HAYCHHE U OAHY U3 METOAUK
CLIEHAPHOTO MO/IEJIMPOBAHMS; 0a30BbIe KOHKYPEHTHBIE CTPATErHH, MECTO MHHH-CTPATETHH B CHCTEME
CTPATETUYCCKOI0 MEHCIKMEHTA, COCTABHBIC DJJIEMCHTBI MHHHU-CTPATCTUM U WX B3aUMOCBS3b,
OCHOBHOE cojiepkanne u Gpopmar HUHAHCOBOM cTpaTeruu.

YMeeT: ycTaHaBIMBATh B3aHMMOCBSI3M PA3JIMYHBIX HPOIYKTOBBIX U (YHKIMOHAIBHBIX CTpPaTeTHi
(IpOM3BOICTBEHHON CTpaTernH, CTpAaTerny YIPaBICHHs IepPCOHAIOM, (HMHAHCOBOW CTpaTeruu),
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pa3pabaTeIBaTh JIEPeBO CTPATETHYECKHX Iienei, (opMynIHpoBaTh BHYTPCHHHE W  BHEIIHHE
cTpaTermyeckue MpoOJIeMbl MO peanu3alyyl Leleil OpraHu3aliy, OCYHIECTBIATh CTPAaTerHyecKUi
SWOT-anamn3, PEST-aHanu3, MHOro(akTOpHbIH CHCTeMHbIH aHamu3, SNW-moaxox K aHAIN3Y
BHYTPEHHUX PECYPCOB, CIICHAPHOE MOJICTHPOBaHHE (110 OJTHOW M3 METOMK), OIICHKY CTPATErHYECKOM
3¢ (EeKTUBHOCTH, BBHIOMPATh IOAXOJ K YIPABICHHIO IIPOIECCOM pPEATH3allUM  CTPATErHYeCKUX
HM3MEHEHNH, UCIIONB30BaTh OJMH U3 (POPMATOB Pa3padOTKH IPOrPaMM yIPaBIEHHS CTPATETHISCKUMU
N3MCHEHMSIMH, aHAJIM3UPOBATh CTPATETMYECKHE AIBTCPHATHBBI  YIPABICHHS IIEPCOHAIIOM,
pa3pabaTbIBaTh IPOrpaMMy peaM3aliiy CTPATErnH YIIPaBICHHUS IIEPCOHAIOM, UCTIOIB30BaTh METOMBI
PEST-ananu3a u CIeHapHOTO MOJCIHPOBAHMS IS aHAIM3a BO3JCHCTBHS MaKpOIKOHOMHYECKOIT
cpensl Ha (YHKIMOHMPOBAHWE OpPTaHM3AlMH M OPTraHOB TOCYIAPCTBEHHOTO M MYHHIMIAIBHOTO
yIIpaBJICHHSI.

Brnanmeer: TexHonorue# ¢GopmupoBaHMsS 0a30BOH KOHKYPEHTHOW CTpPAaTerdd MO MPOIYKTY
IpeAnpUsTUS Chepbl YCIIyT; TEXHOJIOTueH pa3paboTKU MUHU-CTPATEruy NpeanpusiTus chepsl yciayr
Ha OCHOBE OCYIIECTBJICHHS NEPBHYHOIO CTPATETHUECKOTO aHalM3a; TEXHOJIOTHEH pa3paboTku
(UHAHCOBOM CTpaTeruu opraHuzauu cdepbl YCIYI Ha OCHOBE IPOJYKTOBO-MapKETUHIOBOH
CTpaTeTHH M C YYETOM B3aHMOCBs3eH ¢ IPYrUMH (QYHKIHMOHAIBHBIMU CTPATErHsIMH; TEXHOJIOTHEH
pa3pabOTKU IMPOAYKTOBO-MapKETUHIOBOM CTpaTerMd OpraHM3alliu cepbl yCIyr; TEeXHOJOTHeH
ompeselieHuss OW3HEC CTpaTeruy Mo NPOAYKTY / OusHecy ¢ ucnosnb3oBanueM moxeneit (BCG u GE /
McKinsey); TexHomorue# pa3pabOTKH CTpaTerMy OpraHU3alUM cepbl YCIyr Ha OCHOBE THIIOBBIX
CTpAaTeTHii; TEXHOJIIOTHEH pa3pabOTKH MPOTrpaMMbl peaTi3alliy CTPATerHH OpraHnu3auuy chepsl yeryr
KaKk [pOrpaMMBbl pealu3allid CTPAaTeTMYeCKUX U3MEHEHUi; TexHonoruei pazpaboTKHU KaapoBOH
CTpaTerHH OpraHu3aliy cheprl YCIyT Ha OCHOBE ITPOITYKTOBO-MapKETHHIOBOH CTPATEruH U C yIETOM
B3aUMOCBsI3€ll ¢ JOpyruMH  (YHKIMOHQIBHBIMU  CTPaTEeTHMSAMM; TEXHOJOTHEeH pa3paboTku
MIPOM3BOJICTBEHHON CTPATETHH OPTaHM3AMU cepbl YCIyr Ha OCHOBE NPOAYKTOBO-MapKETHHTOBOM
CTpaTEeTHy U C YUSTOM B3aHMOCBSI3€H ¢ APYrUMH () YHKIIMOHAIBHBIMU CTPATETHAMHU.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszaeny — 20 Gayuna
Tpumeuanue: eciu
oOyyarouiics He
cnpagnsiemcs ¢
KOHMPONLHBIM

meponpusimuem, mo | Ha  mpumepe packpoiite | | oprarmzammn KaK | TEXHOJOTHIL
Habpanmvle 6 pamkax | CoJIEPKaHWE NPUHUMAEMBIX PELIEHUH TI0 CIEMYIOIIMM OCHOBHBIM MPOTPaMMBI pealiu3auy | 000CHOBBIBAET HEOOXOAUMOCTh pa3pabOTKU CHIEHUANILHON TPOTPaMMBI
meKywje2o KORmpos | TO3ULHUSIM TIPOU3BOCTBEHHON CTPATETHH: CTPaTerH4ecKux OCYLIECTBJICHUSI CTPATErNYECKUX M3MEHEHHUH, ONMChIBasi BEIOPAHHYIO
bannvl He 1) MIPOU3BOJICTBEHHBIC MOIITHOCTH; HU3MEHEHui CTpaTerHIo;
VUUMBLEAIOMCSL 2) BEPTHKAIIbHASI HHTETPALHSL; 000CHOBBIBaET ~ HEOOXOIMMOCTh H3MEHEHHMH 10 KaXIOH U3
3) TEXHOJOTHYCCKHE MPOLIECCHI. [EPEUYNCIEHHBIX 00NacTell CTpaTernyecKuX H3MEHEHUH, MPUBOIS
Ecau oOyvaromuiics ne cnpaensemcs ¢ 3adanuem 1 (nabupaem 3a HPUMEpPBI COOTBETCTBYIOIIUX ASHCTBHII 10 Peann3alnyi N3MEHEHHUH:
9amo 3a0aHue Menee 5 6anN08), OH CUUMAEMCS He CNPABUBLUUMCS C . HH()OPMHUPOBAHIE U MOTHBAIIUSI TIEPCOHATIA,
KOHMPOIbHbIM Meponpusimuem u noiydaem 3a meponpusmue 0 . JIMIEPCTBO M CTHJIb MCHE/KMEHTA,
6annos. . 6a30Bble [IEHHOCTH M KOPIIOPATHBHAS KYJIBTYPA,
. CTPYKTYpBI: OpraHU3alMOHHASL, yIIPaBIeHYeCKast i T.]I.,
. (brHAHCHPOBaHHE M HHOE PECYPCHOE 00OeCIIeUeHHE,

1) 3amaHuMe Ha NOHMMAaHUE TEXHOJIOMH: HA KOMMEHTUPOBAaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
HOCTPOEHHUS U PeaNu3alliy CTPATETUii; OLEHUBAIOTCA: COOTBETCTBUE
opuMepa WiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKcHMallbHOE KoJindecTBo Oamios - 10).

IIpumep 3aganus:

(mpumepax) ©3  OHW3HEC-TIPAKTHKH

Texnonorus: TpeboBaHus K JEMOHCTPHPYEMBIM 3HAHHSIM KM yMEHHSIM (00BEM
TpeOOBaHMI YMEHBIIACTCS B Clly4ae, €CJIM 3aJlaHie TpOBEpseT
BIIaJI[ |HUE YaCThIO | TEXHOJIOTHH):

Texnonorus OIMCBHIBACT KOHKPETHYIO CHUTYaLHIO C YKa3aHUEM XapaKTEPUCTUK

pa3paboTKH MpOrpaMMBbI
peanu3aliy  CTpaTeruu

opranu3anuy (BEIOpAaHHOW CTPATEruy, OpraHU3alHOHHON CTPYKTYPHL,
nepcoHaJla M Jp.) KOTOpble HEOOXOAMMBI JUIs JIEMOHCTpAIUU
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2) 3ajaHue Ha NOHMMAaHUE TEXHOJIOTMH: HA KOMMEHTHUPOBAaHHE C
IPUBJIECYCHUEM IIPUMEPOB M3 OM3HEC-TIPAKTHKU 3aKOHOMEPHOCTEH
IOCTPOEHHUS U pealu3alliy CTPATETUii; OLEHUBAIOTCSA: COOTBETCTBUE
IpuMepa WM MNPUMEPOB 3aJaHUI0 M CIIEJOBAaHHE TEXHOJIOIUY;
MaKcHMallbHOE KoJindecTBO Oamios - 10).

IIpumep 3aganus:

Ha mpumepe (mpumepax) w3 OW3HEC-TIPAKTHKH  PacKpoTe
COJlepKaHUE NPUHUMAEMBIX PELICHUH MO CIEAYIOUIMM OCHOBHBIM
HO3UIUSIM (PHHAHCOBOIT CTPAaTEruH:

1) ONTHMU3ALUS KOPIOPATUBHBIX (DHHAHCOB,

2) (MHAHCOBO-MHBECTHIIMOHHAS CTPATETHL.

. KOMIIETEHIIMU 1 HaBBIKH;
00OCHOBBIBaET PE3yIbTaTUBHOCTH
IIPOrpaMMbl peaIn3alluy CTPATETHH.

(IporHO3 ~ PE3yNBTaTHBHOCTH)

TexHnomnorus
pa3paboTKu
MPOM3BOCTBEHHOMN
CTpaTeruy OpraHu3aluu

OITMCHIBAET KOHKPETHYIO CHTYalHI0 C YyKa3aHHeM XapaKTePHCTHK
opraHuzanuud (M BHEWIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH

NPUHATHS  HOBOW  0OOmmed (MM MPOAYKTOBO-MapKETHHTOBOH )
CTpaTeruu;
000CHOBBIBa€T HEOOXOAUMOCTh pa3pabOTKH  MPOU3BOJCTBEHHOMN

CTpaTery OpraHU3alliy, XapaKTepu3ys OOLIyI0 (MM HPOIYKTOBO-
MapKETHHIOBYIO) CTPATEruio, INIAHUPYEMYIO WIN IUIAHUPOBABIIYIOCS
K peaju3aluy;

00OCHOBBIBAaET YIpaBIICHYECKHE pemeHusl (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIIeIyIONMX 00JIacTel:

. BEPTHKAJIbHAS MHTETPAIHS,
. TEXHOJIOTMYECKUE IIPOLIECCHI,

. Macmrad POU3BOACTBA TPATUIMOHHEIX ITPOTYKTOB,

. MacmTady NPOU3BO/ICTBA HOBBIX IPOIYKTOB,

. HCTIONb30BaHUE MTPOU3BOICTBEHHOTO TIEPCOHANIA,

. yIIpaBJIeHHEe Ka4eCTBOM MIPOHU3BOJICTBA,

. NpPOM3BOJICTBEHHAS HHPPACTPYKTYpa,

. B3aUMOJICHCTBHE C MOCTABIIMKAMH M JPYTHMH NapTHEPaMH
0 KOOMepalluy,

. yIIpaBJIeHHE POU3BOICTBOM;

00OCHOBBIBAC€T Ppe3yJbTATUBHOCTh (IIPOTHO3  PE3yJIbTaTUBHOCTH)

HpOH3BOZ[CTBeHHOﬁ CTPATCTUH.

TexHomorus: TpeboBaHHA K AEMOHCTPHPYEMBIM 3HAHHAM H yMEHHAM (00BeM
TpeOOBaHUH yMEHBIIAETCS B Cly4ae, €CIM 3aJaHHuE TPOBEpPSET
BJIAJICHUE YaCThIO TEXHOIIOTHH):

TexHomnorust OIIMCHIBACT KOHKPETHYIO CHUTYaIlMI0 C yKa3aHHeM XapaKTEePUCTUK

pa3paboTKu opraHm3annu (M BHEIIHEl cpexsl), OOBACHAA HEOOXOIUMOCTH

(uHAHCOBOH cTpaTeruu | MPHUHATUSA HOBOM OOIIEH cTpaTeruy;

OpTraHH3aIuu 00OCHOBBIBaCT HEOOXOJUMOCTh Pa3pabOTKH (PMHAHCOBOH CTpaTErHH

OpraHM3alliy, XapaKTepu3ys OOILIYI0 CTPATErHio, IAHUPYEMYIO TN
IJIAHMPOBABILYIOCS K PeaIH3aliny;
00OCHOBBIBAET YIpaBICHYECKUE pelleHust (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIEeIYIONMX 00JIacTeu:

Ecnu oOyvarouuiics He cnpasinsiemces ¢ 3a0anuem 2 (Habupaem 3a . OTITHMHU3AIHs KOPIOPATHBHEIX (DMHAHCOB,
9mo 3adanue menee 5 6ANN0G), OH CUUMAEMCA HE CNPABUBLUUMCS C . (pMHAHCOBO-MHBECTHIIMOHHAS CTPATEIHs,
KOHMPONbHLIM Meponpuamuem u noayuaem 3a meponpusmue 0 . JIM3HHT,
bannos. . OTepaluy ¢ COOCTBEHHBIMU IICHHBIMU OyMaramu,
. (MHAHCOBBIE PBIHKH,
. CTpaTETHUECKUE ANBSHCHI;
. BEHUYYPHBIN KaIuTall,
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. MOTJIOIIEHHUS U CIIUSHUS;
00OCHOBBIBAET PE3YJIBTATUBHOCTE (IPOTHO3  PE3YIHETATUBHOCTH)
(UHAHCOBOM CTpaTeruu.

Texnomnorus OIMCHIBAeT KOHKPETHYIO CHTYalHI0 C yKa3aHHeM XapaKTEePUCTUK
pa3paboTKH  KaJpoBOW | opraHu3auuy (M BHEMIHEH cperpl), OOBICHAI HE00XOIUMOCTh
crpliTerun TIPUHATHS HOBO# 001IIel cTpaTeruu;

OpraHu3aluu 000CHOBBIBa€T HEOOXOIMMOCTh pPa3pabOTKU KaapoOBOil cTpareruu

OpTaHU3alUy, XapaKTepu3ysl OOLIYI0 CTPATEruio, INIAHUPYEMYIO HIIH
IUTAHUPOBABIIYIOCS K pealn3aliii;

00OCHOBBIBAaET BBIOOD CTPATETMYECKON aNbTEPHATHBBI, WILTIOCTPUPYS
peanu3anyio BHIOPAHHOHW allbTEpPHATHUBBI IPUMEPAMU KOHKPETHBIX
MporpaMM JCHCTBHI O KaXKIOH U3 CIEIYIOMINX 001acTei:

. 0TOOp, IPOJBIKEHUE U PACCTAaHOBKA KaJpOB,

. OLIEHKA IOJIOKEHMS YeI0OBEKa B OpraHU3aIiH,

. CHCTeMa BO3HArpakAeHWs, o0ecIeduBarolas aJeKBaTHYIO
KOMIICHCAIlMIO, 4YeTKO 00O03HaueHHBIE BBIFOJABI M  MOTHBAIHIO
HIOBEJICHUS,

. pa3BuTHE YIpaBiIeHUs, CO3/1AI0IIIETO MEXaHU3MBbI
MOBBIIEHHUS KBaTUGHUKAUMK W TPOIABIKEHHS MO CIIyKeOHOM
JIECTHUIIE;

00OCHOBBIBAaeT ~ PE3yNbTATHBHOCTh (IPOTHO3  PE3yITAaTHBHOCTH)
KaJpOBOil CTpaTeruu.

[IpomexyTouHas aTTecTanus | MpencraBiens! B GOH/IE OLEHOYHBIX CPECTB IS IPOMEKYTOIHOM ATTECTAIMH 10 JAUCIHILIHHE
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Hanpasnenue noarorosku: 44.03.05 Ilenarorudyeckoe o0pazoBanue (¢ AByMs MPOGHISIMH TOATOTOBKH)
Hamnpasnernocts (mpoduis): «Oxonomuka» u «Hbopmatukay
Pabovas nporpamMma JMCIUILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa

OIIEHOYHBIN BJAHK KYPCOBOI'O IIPOEKTA
«PABPABOTKA MUHU-CTPATEI'UN»

I'pynna |

Damunns CTyJIeHTa

Kputepun-ycaoBus 1Jisl IPOBEPKH KYPCOBOT0 MPOEKTa (MPH UX HEBBIMOJIHEHHH KYPCOBOii MPOEKT He
MPOBEPSIETCS] U CYUTAETCS He 3a4YTEHHBIM)
[TocTaBneHHas 1eNb(1) COOTBETCTBYIOT MHCCHH
Lenb(1) KOHKPETU3HPOBAHBI B CTENIEHH, JOCTATOYHOM Ui pa3pabOTKU MHUHU-CTPATETUH
Ne KpUTepuii OLIEHKA
0[3[]4]5
1. Buytpennue mpobGnembl cPOpMyTHpOBaHB KaK MPENsiTCTBUS UL peau3aluu
MOCTABJICHHBIX LIeJIEH
2. Bryrtpennue mnpobnembl chOpMYTUPOBAaHBI KaK TPEMSATCTBHUS IS peaju3alliu
NMOCTABJIEHHBIX Leseii
3. N3 ¢hopMymupoBOK BHYTPEHHUX NpOOJEM OJHO3HAYHO TMOHATCH CYOBEKT pEIICHHS
POOIIEMBI
4, U3 ¢dhopMynnpoBoK BHYTPEHHHX MPOOJIEM OJHO3HAYHO TOHSTHA CHUTyaIus, Korjaa
npobseMa Oy et pemieHa (mpoodaeMbl chOpMYITHPOBAHEI KOPPEKTHO)
5. BuyTpenHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xxapakrep
6. Pemenne BHyTpeHHIX MPOOIEM HEOOXOTUMO IS TIOCTHKESHHS 1eJiel 1 00ecrnmeYnBaeT ux
JIOCTHKCHHE
7. Buemnue mpoOnembl  CQOpPMYITHpOBaHbI Kak MPENSTCTBHS UL pealn3aluu
IIOCTaBJICHHELIX Iieei
8. Bruemane mpobnempl  chopMyNHMpoBaHBI KaK ~ MPEMSATCTBAA Ul peajH3allif
MOCTABJICHHBIX LeJiei
9. W3 popMyIMpOBOK BHEIIHUX IPOOJIEM OJIHO3HAYHO MOHATEH CYOhEKT PEIICHHUS TPOOJICMBI
10. W3 ¢popMynupoBOK BHEHIHUX NP00JIeM 0JHO3HAYHO MOHSITHA CUTYaIIUs1, KOTIa mpodiiemMa
Oynet periena (mpobiemMbl ¢hOPMYITHPOBAHBI KOPPEKTHO)
11. Bremraue npoOieMbl HMEIOT CTPaTern4ecKuii Xxapakrep
12. Pemenne BHemHMX MpoOiieM HEOOXOAUMO JUTS TOCTIKEHUS 1iefici 1 ofecnmeynBaeT ux
JIOCTH)KEHHE
13. BuyTpeHnne u BHemiHHME TpOOJIEMbl BBIICJICHBHI B COOTBETCTBHM C KOMIICTCHIIUEH
CyOBEKTOB
14. Criucok BkJrouaeT B ce0st He MeHee 10 BHYTpEeHHHX U He MeHee 5 BHEITHUX Mpo0iieM
15. [IpeacTaBieHo JOrH4HOE IePEBO BHYTPEHHUX MPOOIEM
16. BHerHue mpo6ieMbl JCHCTBUTENBHO SBJISIOTCS MPENSITCTBUAMM ISl pealiu3alliy 1esei
17. BayTpenHue mpo0iieMsl repeBeieHbl B CTpaTernuecKre 3a/1a4i B TOUHOM COOTBETCTBHH C
(hopMyITUPOBKOH (TEXHUYECKUI XapaKTep MmepeBo/ia mpooieM B 3a1a91)
18. BHemHue ctpaTernueckie npo0dieMbl KOPPEKTHO MEPEBEACHBI B CTPATErHYECKUE 3a/1a41
19. Bce cTparernyeckue 3aJ1auv CrpynnupoBaHbl B IPHOPUTETHI
20. Crparerniyeckue NPHOPUTETHI BBIICICHB! B COOTBETCTBHH C BUAAMH MeHeIKMEHTAa
WTOTOBAs OIICHKA 32 TPOEKT 110 CTO-0aTLHON nara Mpero/iaBaTeb
mikase / B peiTHHT
JLU.®umiman

B 3auer nucruminHb! (pERTHHT) UAET OIIEHKA 3a MPOEKT, JeJIeHHAasd Ha 5.
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