[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
WUHbopmaumsa o Bnagens
®WNO: Kucnosa Hatanbs
[omkHocTb: MpopekTop X’}i%ééﬁ
[ata nognucanus: 17.04.20 :

YHUKanbHbIV MPOrpaMMHbIi, KIH0Y: BbICLIero 06p

52802515f5h1432975b XS AMBPEKH FQCH AP ST BEHH BIFL COUHA

5133

MUIHICTEPCTBO POCBEILEHMU!
Egh%@ﬁlpﬂi?ﬁi’f%f)ﬂlseﬂﬂoe o101K€]

1 POCCUVICKOM ®EJEPAIIUN

'HO€ 00pa30BaTe/IbHOE YUpeKIeHHe
30BaHUA
HO-TIeJarornyecKuii yHHBEPCHTET)

Kadenpa ynpasJiennsi, CepBHCHBIX T€XHOJIOTHII 1 IKOHOMHYECKOT0 00pa3oBaHusl

YTBEPXIAIO
[Ipopextop mo YMP u KO,
npencenarens Y MC CI'CITY

/41 ./— H.H. Kucrosa

MOJYJb "OPTAHU3AIITMUOHHO-
YIOPABJEHYECKUMN"

IIpoexkTHOE yrIpaB/ieHHEe B 00pa30BaTeJIbHON OPraHu3aluu
paboyas nmporpaMma JUCIHUILIAHBI (MOTYJIS)
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YnpasieHnusi, CepBUCHBIX TEXHOJOTHH M IKOHOMHUYECKOT0 00pPa3oBaHMs

Hamnpagsnenue noaroroeku: 44.03.05 [emaroruueckoe oopazoanue (C AByMs IpopuiIsiMu

MOJITOTOBKH)

Hamnpasnennocts (npoduiib): « IKOHOMHKa» U «THOCTpaHHBIH S3bIK» (AHTJTHACKUN )

Kpamupuxarus O0axanaBp
Dopma o0yueHUs OYHas
Oommas TpyIoeMKOCTh 43ET

Yacos 1o yueOHOMY IUIaHy 144 Bunel koHTpONns B ceMecTpax:
B TOM YHCIIE: 3a4eT ¢ OleHKOW 8
KypCOBOM MPOEKT 8§
ayJMTOPHBIC 3aHATHS 61
camMocCTosITeNIbHas paboTa 83
PacnpenesieHue 4acoB JUCHMILIMHBI IO cCeMecTpaM
Cemectp(Kypc.Homep cemectpa Ha Kypce) 8(4.2) Htoro
Bun 3ansaruit VII | PITA | VIT | PTIJ
Jlexuuun 16| 16 | 16 | 16
JIaGopartopHbIe 22| 22 | 22| 22
IpakTryeckue 201 20 [ 20| 20
B Tom uucne uHT. 14| 14 | 14| 14
KoHncynpranum 3 3 3 3
Wroro aya. 61| 61 [ 61| 61
KonraktHast pabota 61| 61 | 61| 61
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Hampasnenue noarorosku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs MPO(GUIIMI IOITOTOBKH)
Hampasnennocts (mpoduis): « OkoHOMEKa» U «/IHOCTpaHHEIH S3bIK» (AHITTHHCKHI)
Pa6ouas nporpamma juciuInasl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEbHOH OpraHU3aum»
IIporpammy cocraBuii(u):

Jle6enera Exarepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOJIYJIS1), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aalTHPOBaHHAS K OTPAHUYEHHSIM UX 3[J0POBbs pabouas
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoekTHOE YyIpaBieHUe B 00pa3oBaTeIbHON OpraHu3auuu

paspabotana B cootBercTBUM ¢ PI'OC BO:!

denepanbHBIi TOCYIapCTBEHHBIN 00pa30BaTENBHBINA CTAHIAPT BHICIIETO 00pa30BaHus — OakajdaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

CoCTaBJIeHa Ha OCHOBAHNH Y4eOHOTO IJIaHA:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs IPOGUIIMHU IOJIOTOBKH)
HanpasnenHocts (mpodunb): «OkoHOMUKa» U «THOCTpaHHBIN A3BIK» (QAHTITMHACKHUIT)

yTBepxeHHoro YuénsiM coBeroM CI'CITY ot 31.08.2018 npotoxon Ne 1.

Pabouast nporpamMma o00peHa Ha 3aceJaHuH Kadeapbl

Ynpasienus, CepBUCHBIX TEXHOJIOTHii 1 IKOHOMUYECKOr0 00pa3oBaHus

IIporokom ot 28.08.2018 r. Ne 1

IlepeyrBepikeHa Ha OCHOBaHUM peleHus Yuenoro cosera CI'CITY
IIporokomn 3aceqanns Yaenoro coBera CI'CITY ot 25.02.2022 1. Ne7.
3aB. kadenpoit JI.N. dumiman

<

Havanpuuk YOIT

H.A. lomanuna
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Hamnpagnenue noaroroeku: 44.03.05 [Tenaroruueckoe oopa3zoBanue (¢ qByMs IPOQUISIMHU TOATOTOBKN)
Hampasnennocts (mpoduis): « OkoHOMEKa» U «/IHOCTpaHHEIH S3bIK» (AHITTHHCKHI)
Paboyas nporpamma JmciuIuInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI TUCIAILIMHBI (MOLY.JIS)

Heab n3yyeHust TucHMIUIMHBL: chopmupoBaTh 3aganHbie OITOIT BO acniekThl KOMIIETCHIUH.
3agayu u3yyeHUs JUCHUILIMHBI: c(POPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00Pa30BaTEIbHBIEC PE3YJIbTATHI.
Qobaacth npodeccuoHanbHoi aesaTeabHocTH: 01 OOpasoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol |B1.B.

2.1|Tpe603amm K NMpeJIBapUTeIbHOI NOAT0TOBKE 00y4alouerocs:
Coiep)kaHue TUCIUIUIMHBI 0a3upyeTcs Ha MaTepHale:
(OCHOBBI 5KOHOMHUYECKOH Teopun
OCHOBBI MAPKETHHTA
IIpon3BoICTBEHHAs! TPAKTHUKA (SKOHOMHYECKAsl NPAKTHKA)

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJIS KOTOPHIX 0CBOEHHE TAaHHOW TUCIMILTHHBI (MOIYJI1) HEOGX0IUMO KAK
NpeAlecTBYOLIee:
BrlInonHeHue ¥ 3a11iTa BBIMYCKHOM KBATH(UKAMOHHOH paboThl M0 Npoduiro « IKOHOMHKA»

3. KOMIIETEHIINH OBYYAIOIIETOCSI, ©°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS AV CLIUIITAHBI
(MOJLYJIST)

IIK-4 Cnioco0HOCTH YYaCTBOBATH B pa3padoTKe U peaju3alii MPOrpaMMbl pa3BUTHSI 00Pa30BaTeIHLHOM OPraHU3alii U
aHasu3e 3 (eKTHBHOCTH 3aHATHI 1 MOJX0J0B K 00Y4EeHHIO H BOCIIMTAHHIO

IIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYILIECTBJIEHUSI OPTaHN3ALMOHHO-YNIPABJIEHYECKOil 1eSITeJLHOCTH B 00pa3oBaTeIbHOi
OpraHU3alMM M YIPaBJeHUH 00pa30BaTeIbHBIM MPOIECCOM

3Haer:

- 0a30BbIC MOHATHS U ONPEACIICHUS YIIPABJICHUS IPOSKTaMHU;

- IPU3HAKU U CBOMCTBA MPOEKTA, KU3HCHHBIH LUK MPOEKTA, MPOLIECCHI YIIPABICHHUS POCKTaMH, KpUTEPHUHU yCIeXa IPOEKTa;
- pyHKIMOHATIBHBIE 00IACTH YIIPaBICHUS POCKTAMHU;

- 0COOCHHOCTH MTPOCKTHOTO YIpaBlieHHs B 00pa30BaTeIbHON OpraHu3alliu.

ITK-4.2 YMeeT: ocylecTBJAATH AeiCTBHUS M0 CTPATErHYECKOMY, IPOEKTHOMY H ONEPATHBHOMY YIPAaBJIEHUIO
o0pa3oBaTeJIbHOI Opranusanueil 1 06pazoBaTeJbHbIM NPOLECCOM B Hell

Ymeer:

- 00OCHOBBIBATE HEOOXOAWMOCTH peIeHus COHOPMYIHPOBAHHON NPOOJIEMBI MyTeM pa3paOdOoTKW M pean3aliH IIPOeKTa
00pa3oBaTEIbHON OpraHU3aIuH;

- popmynrpoBaTh OOLIYIO IIENb MPOEKTA, aACKBATHYIO IpolIieme;

- (hopMyTHpOBaTH KOHKPETHYIO [eIb IPOEKTa, KOHEYHBIH pe3ybTaT IPOeKTa, ero MOKa3aTeNl U H3MEPHTEIH;

- CTaBUTh 3a/la4u NPOCKTA NNEPBOI'0 YPOBHA U ONPEACIIATH IMOKA3aTCIN UX PCIICHUS

- JIEKOMITO3MPOBATH 33a4H TIEPBOTO YPOBHS JI0 IIATOB PEIICHNUS 3aJauH;

- INIAHUPOBATH PECYPCHI U OIOUKET IPOEKTa 00Pa30BaTEILHON OpraHU3aIHY;

- OLICHUBATh DKOHOMHYECKYIO () (HDEeKTHBHOCTB pa3paboTaHHOTO MPOEKTA.

IIK-4.3 BaiageeT: TeXHOJOTUSIMU OPraHU3ALHOHHO-YIIPABJIEeHYECKOH AesiTeTbHOCTH, 00eCIeYHBAOIINMH Pa3BUTHE
0o0pa3oBaTeJbHOH OPraHU3aLMH U COBePIIEHCTBOBAHHE 00pPa30BaTebHOIO NpoLecca

Biageer TexHOJIOrHEel pa3pabOTKH YIPABICHYECKOT0 IPOSKTa B 00pa30BaTeIbHOIl OpraHu3aluu

4. CTPYKTYPA H COJAEP KAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HaunmenoBanue pa3jesioB u TeM /BH/L 3aHATUS/ Cemectp | YacoB | HUnTepakT.
3aHATHSA

Pasznen 1. CymHOCTb U coJepskaHue MPOEeKTHOMH 1esiTeJIbHOCTH
1.1 OCHOBHBIE TIOHATHS B YIIPaBJICHUHU npoekTamu /JIex/ 8 2 0
1.2 OCHOBHBIC IOHATHS B yIIpaBiIeHUHU npoekramu /Cp/ 8 12 0
1.3 Pa3paboTka KOHIIEIIINH poeKTa opranmu3aryu /JIex/ 8 2 0
1.4 Pa3paboTka KOHIIEIIINH TpoekTa opranmu3armu /I1p/ 8 4 0
1.5 PaspaboTka KoHIEnIMHU npoekra opranuzaiuu /Cp/ 8 12 0
1.6 CTpyKTypHas TEKOMITO3ULHsI paboT npoekTa /JIek/ 8 2 0
1.7 CTpyKTypHas TeKOMITo3uLusl paboT npoekra /I1p/ 8 2 0
1.8 CTpyKTypHas JeKOMIO3HLHs padboT npoekta /Cp/ 8 12 0
1.9 KoHTposbHOE MeponpusTHe 1o paseny 1 /IIp/ 8 2 2

Pasnen 2. [ln1aHupoBaHHe pecypcoB H KOHTPOJIb IIPOEKTA
2.1 [TnanupoBaHue pecypcoB MPOEKTa, 3aTpaThl M OFOJUKET npoekTa /Jlex/ 8 4 0
2.2 ITnaHupoBaHyue pecypcoB MPOEKTa, 3aTpaThl U OromxeT npoekra /Ip/ 8 2 0
2.3 ITnaHMpoBaHue PeCYpCOB MIPOEKTA, 3aTpaThl U OrokeT mpoekra /Cp/ 8 12 0
2.4 DyHKIMS KOHTPOJISL B YIIPABICHUH npoekTamu /JIex/ 8 4 0
2.5 DyHKIMSI KOHTPOJIS B yIipaBieHuu npoekramu /I1p/ 8 2 0
2.6 DyHKIYSI KOHTPOJIsL B ynpasieHuu npoexramu /Cp/ 8 12 0
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2.7 KontponbHoe Meponpusitue mo pasaeny 2 /IIp/ 8 2 2
Pa3znen 3. Paspadorka npoexra opranusanun (Kypcosoii npoexr)

3.1 Pazpabotka npoekra B popmate Microsoft Project 2010 /JIa6/ 8 22 4

3.2 Paspabotka npoekra B popmate Microsoft Project 2010 /Cp/ 8 12 0

3.3 Orenka 3 peKTHBHOCTH npoekTa /Jlex/ 8 2 4

3.4 Ouerka d(dexruBHOCTH MpoekTa /I1p/ 8 4 0

3.5 Onenka 3 dexruBHoCTH npoekta /Cp/ 8 24 0

3.6 Pa3paboTka npoekra B IesTeIbHOCTH 00pa3zoBarenbHoro yupexaeaus (Kypcosoit 8 3 0
npoekt) /Konc/

3.7 KontponbsHoe Meponpusitue 1o pasaeny 3 /IIp/ 8 2 2

5. OueHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI 0 JUCHHUILIMHE (MOIY.TI0)

5.1. Copep:xanue ayIuTOPHOIi paGoThl MO AMCUUIIIMHE (MOIYJII0)

8 cemecTtp, 8 nekuuii, 11 1adopaTopHbIX 3aHATHIL, 10 MpaKTHYECKUX 3aHATHIT
Pa3znen 1. CymHocTb U coiepKaHue POEKTHOI JesiTeJTbHOCTH
Jlexuus Ne 1 (2 gaca)
OCHOBHBIE ITOHATHUS B YIIPABJIECHUU IPOEKTAMU

Bompocs! u 3amanwst:
ITonsTue mpoekra, ynpasieHus NIpoekToM. OCHOBHbIE IIPH3HAKU U OTJIMUYUTENILHBIE OCOOEHHOCTHU NTPOEKTa. THUIIONOr s IPOEKTOB.
B3anmocBs3b ynpaBiieHHs MPOSKTaMH U 00IIero MeHeDKMeHTa opranu3ai. OCHOBHBIE apaMeTphl IpoekTa. CyIHoCTh
IPOEKTHOM AEATENbHOCTU B OpraHU3aIHU.

Jlexmmst Ne 2 (2 gaca)

PazpaboTka KOHLIENIUY IPOEKTa IJIs OpraHu3aluu
Bompock! u 3amanmst:
HudopmanmonHoe obecrnedeHre NPOSKTHON IeITeNIbHOCTH opranuzanuu. OnpeeneHue KII0UeBbIX XapaKTepUCTHK OpraHU3alyy,
HEOOXOAUMBIX JUISl HCIOJIb30BaHHS IIPOSKTHOTO yIpaBieHus. nenTudrkanys BHSITHUX U BHYTPEHHUX MPOOIIEM OpraHH3aIiH.
IlepeBon BHeMmHUX pobieM Bo BHyTpeHHHE. Pa3paboTka «epeBa npodiaem» opraHusanuy. BersiBieHue Kio4eBoi NpobaeMsl Ha
OCHOBE MUCCHH, aHAJIM3a BHEIIHEH ¥ BHYTPEHHEH Cpellbl, YCTAaHOBJICHUS PUYMHHO-CIIEICTBEHHBIX CBsi3ei. PopMynupoBaHue
o011el 1 KOHKpEeTHOH 1enu npoekTa. OnpeieieHne KOHEUHBIX Pe3yIbTaToB MPOEKTa, UX MoKa3aTenel 1 u3MepUTeeH.
dopmupoBaHue nepeyHs 3a1ad npoekra. OnpeneneHne NPOMEeXYTOYHBIX Pe3yIbTaTOB MPOEKTa, X MOoKa3aTesIed U crmoco0oB
u3MepeHus. nentudukanus, aHaiu3 U ynpaBlIeHUE PUCKAMU IIPOEKTa.
IIpakTuaeckue 3ansTus Ne 1-2 (4 qaca)
Pa3paboTka KOHIENINH [IPOEKTa OPraHU3aLUU

Bomnpocsr:
1. OnpeneneHrie KOHEYHBIX PE3yJIbTATOB MPOEKTA, UX TIOKA3aTeNeH U U3MEpPHUTENCH.
2. ®opMHpOBaHUE TIEPEUHS 3324 TPOEKTA.
3. Ompenenenue NpoOMeXyTOUHBIX PE3yJIbTATOB IPOEKTA, UX TOKa3aTenel 1 crnocodoB usMepenus. 4. nentudukanys, aHanus u
yIIpaBJeHHe PUCKaMH MIPOEKTA.
3aganue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNbHOI OpraHU3alMy IPOBECTH aHAJIN3 BHEIIHUX U BHYTPEHHUX MPOOIIeM, HOCTPOUTD
"mepeBo mpobiem"

Jlexnms Ne 3 (2 gaca)

CTpyKTypHas JeKOMIIO3HUIHS padOT MPOESKTa
Bomnpocs! 1 3ananus:
Jexomno3sumus padot npoexra (GopmupoBanue pabounx nmakeToB rnpoekra). Paspaborka paboynx nakeToB NpoeKTa.
OpraHu3aioHHast CTpYKTypa npoekra. CocTapieHue KaJIeHAapHOTo IUIaHa MpoekTa. KpuTHudeckuii myTh MpoeKTa Kak OJUH U3
MHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
[Ipaktuueckoe 3ansTue Ne 3 (2 yaca)
CTpyKTypHas JeKOMIIO3UIHS pabOT MPOEKTa
Bomnpocksr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHu3airoHHast CTPYKTYpa IMPOeKTa.
3. CocraBieHne KaleHAapHOTo MJIaHa MPOEKTa.
4. Kpurndeckuii myTh IpoeKTa KaK OJAWH U3 HHCTPYMEHTOB YIIPABJIEHUS IIPOSKTOM.
3ananue: Ha npumepe KOHKpETHO# 00pa3oBaTebHOW OpraHU3alllK ONPEACIUTh KOHEUHbBIE PE3YJIbTaThl IPOCKTa, UX MMOKA3aTeIH 1
HU3MEPHUTEIH, YKa3aTh IPOMEXYTOUYHbIE PE3YJIbTAThI IPOEKTA, UX MOKa3aTeNId U CIIOCOOBI H3MEPEHUS
[Mpaktuueckoe 3ausitue Ne 4 (2 yaca)
KonTponbHOe MeponpusaTue 1o pazaeny 1
Pa3znen 2. IlliannpoBaHue pecypcoB H KOHTPO.JIL IPOEKTa
Jlextmu Ne 4-5 (4 gaca)
[TnannpoBaHue pecypcoB MPOEKTA, 3aTPAThHl U OIODKET MPOEKTa

Bomnpocs! u 3aganusi:
Bunsl pecypcoB npoekTta. [1oaxop! kK INIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MIPOEKTA B YCIOBHUSAX OTPAaHUYECHHOCTH BPEMEHH, B
YCIOBUAX OTPaHUYEHHOCTH (PUHAHCOBBIX CPECTB (YCTAaHOBIEHHOIO JIMMUTA pecypcoB). IlnanupoBaHye MaTepualbHbIX PECYPCOB,
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CBIpBS U T.A. BripaBHuBanue pecypcos. [Ioaxoaps! k pacueTy 3aTpaT NpOEKTa, IITAHUPOBAHUE 3aTPaT B KaJEHAAPHOM IIJIaHE IIPOEKTA.
DopMmupoBaHUe O010KETa IPOEKTA, paclpeeleHUe 3aTpaT BO BPEMEHH, 10 pab0oYuM MaKeTaM.
IMpaktuueckoe 3ausitue Ne 5 (2 yaca)
IInanupoBaHue pecypcoB IPOEKTA, 3aTPaThl U OIOJHKET IPOEKTa
Bompocsr:
1. Bunsl pecypcoB IIpoeKTa.
2. ITopxoasl K IIaHUPOBAHUIO TPYIOBBIX PECYPCOB IIPOEKTA B YCIOBUSIX OTPAHUYEHHOCTU BPEMEHH, B YCIOBUSAX OIPAHUYEHHOCTH
(hbMHAHCOBBIX CPE/ICTB (YCTAaHOBJICGHHOTO JIUMHUTA PECYPCOB).
3. IInaHupoBaHue MaTepUAIbHBIX PECYPCOB, ChIPbS.
3ananue: Ha npumepe KOHKpETHOH 00pa30BaTelIbHON OpPraHU3alluy ONIPEICIUTh MEPEYCHb HEOOXOJUMBIX PECYPCOB IS
peanu3aluy IpoeKTa
Jlexuus Ne 6-7 (4 gaca)
OyHKIHUS KOHTPOJIS B YIPABICHUU MPOCKTAMU
Bompocs! u 3apanmst:
CyImHOCTh KOHTPOJIS B YIIPABJICHAH IIPOEKTaMH. BUIBI KOHTPOIIS B yIpaBiIeHHH npoekTaMu. OOBEKTH KOHTPOJIS B yIPaBICHUN
npoekramu. Crioco0bI opraHu3ayy KOHTpoutst. CrocoObl BU3yanu3alny pe3yabTaToB KOHTPOJIS B YIIPABICHUH ITpoekTamu. Paborta
C OTKJIOHEHHUSIMHU B OCHOBHBIX ITOKa3aTeNAX (BpeMs, 3aTpaThl) IPOEKTa.
[IpakTiueckooe 3ansTue Ne 6 (2 gaca)
OyHKIUS KOHTPOJIS B YIPaBJICHUH IPOEKTaMU
Bompocsr:
1. Bunsl KOHTpOJIS B YIIPABICHUU [IPOEKTaMU.
2. OOBEKTHI KOHTPOJIS B YIIPABJICHHH TIPOCKTAMH.
3. CnocoOs! opranusanuy KOHTpoisd. CiocoOsl BU3yaau3aliuy pe3yIbTaToOB KOHTPOIIS B YIIPABICHUU IPOCKTAMU.
4. PaboTa ¢ OTKJIIOHEHHUSIMH B OCHOBHBIX ITOKa3aTessaX (BpeMs, 3aTpaThl) IPOCKTa.
3ananue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNnbHOI OpraHU3aluy ONPENEIUTh HOPSJOK BBIIOJIHEHUS] KOHTPOJIS HaJl IPOESKTOM.
[IpakTnueckoe 3ansTre Ne 7 (2 gaca)
KoHTponbHOE MeponpusTHe 10 pasiery 2
Pa3znea 3. Paspadorka npoexrta opranusanuu (Kypcosoii mpoekr)
Jla6opaTopHsle 3anaTus Ne 1-11 (22 yaca)
Paspabotka npoekra B hopmate Microsoft Project 2010
3aganue: ucnoiub3ys Microsoft Project 2010 coznath ma6ioH mpoekTa, 1UIs AanbHenei paboThl ¢ HUM; HCIONbB3Ys CO3/IaHHBIN paHee
mabJoH MPOEKTa MPOPAaHKUPOBATh CIIMCOK 3aad MPOEKTa; WCIONb3Ys CO3JAHHBIH paHee IMAOJIOH MPOEKTa ONPEAENUTh CPOKH
peanu3anuu NpPOEKTa; HCIOJb3Yys CO3JAHHBIM paHee HIA0JOH IPOEKTa ONPENelMTh CIUCOK PECypcoB K 3ajadaM IpOeKTa U
cOpMHUpOBATh CIHCOK 3aTpaT IO KaXIOW 3ajade IPOEKTa; HCIOJNB3ys CO3NaHHBIM paHee INAOIOH MPOEKTa IMPOM3BECTH
BBIPDAaBHUBAaHHE PECYPCOB U CPOKOB HCIIONIB3Ys pasHble PEKUMBI; IPOJIEMOHCTPUPOBATH MOPSIOK pabOTHl HaJ INPOCKTOM B
ABTOMaTHYECKOM PEXUME
Jlexumst Ne 8 (2 gaca)
Ornenka 3pPeKTHBHOCTH MPOEKTA
Bompocs! u 3ananust:
OcHoBHbIe TapaMeTpsl 3¢ deKTUBHOCTH MpoekTa. OueHka 3pHeKTUBHOCTH MPOEKTA.
IIpakTuaeckue 3anstust Ne 8-9 (4 qaca)
Onenka 3 PeKTHBHOCTH MPOEKTA
Bomnpocsr:
1. OcHoBHbIE TapaMeTphl 3P PEeKTUBHOCTH MPOSKTAa OPraHU3aLUH.
2. Ouenka 3 HeKTHBHOCTH MPOSKTa OpPraHU3aLUH.
3ananne: Ha mnpumepe KOHKpEeTHOW 00pa30BaTeNbHOM OpraHuM3alui paccuuTath ASPQEKTUBHOCTh MPOEKTA MO OCHOBHBIM
MOKa3aTeNsIM.
IMpakTuueckoe 3austue Ne 10 (2 gaca)
KOHTpOJIbHOE MEPONIPHSTHE 10 pa3aeiy 3

5.2. Copep:xaHue caMOCTOATEIbHON PadOTHI MO JUCHUILIUHE (MOAYJII0)

Copep:xaHue 00513aTeJIbHOI CAaMOCTONATEILHON PadOTHI 0 THCHMILIINHE

Ne Coaep:xaHue caMOCTOATETbHOI IIponyKThl AeATEILHOCTH
TeMbl THCHHILTHHBI
n/n padoThI
1 OcHOBHBIE TIOHSTHUS B | PazpaboTka  koHmenumuu — mpoekta | KOHIENIHs OpraHM3allHOHHOTO IIPOEKTa
YIpaBJACHUHU IPOEKTaAMHU OpraHu3aluu OpraHu3alyuu
2 Pa3paboTka KOHIENINH [IPOEKTa
OpraHu3aluu
3 CrpykTypHas  JeKoMnosuius | JIeKOMIO3uIus pabor npoekTa, | Kanennapusiii rpaduk pabort, paboune
pabot mpoekra COCTaBJICHHE KaJICHIAPHOTO TpaduKa | MakeThl IPOSKTa
paboT npoekTa
4 ITnanupoBanue pecypcoB | IlnmanmpoBanme pecypcoB, 3aTpar u | PacdeT pecypcoB, 3aTpaT M CPOKOB IS
MPOEKTa, 3aTpaThl W OJpKET | OrojkeTa B paMKaX OJHOTO paboyero | ogHOro  paboyero  makera  MpOeKTa
MPOEKTa makera OpraHu3aluu
5 OyHKIMA KOHTPOJIA B | Pa3pabotka Mepormpustaid, | [lepedens MeponmpusTHii, HampaBIEHHBIX
YIPaBJICHUH MPOSKTAMH HANpaBICHHBIX Ha KOHTPOJb IMPOCKTa | Ha KOHTPOJb MPOEKTa OPraHH3aluH
OpTaHU3alUI
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6 Paspabotka mpoekra B ¢opmare | [Tombop moxkaszareneii u cmnoco6oB | [lepedyenr rmokazareneid ©  CrocoOoOB
Microsoft Project 2010 OLEHKH  3(P(PEKTUBHOCTH  IPOEKTa | OLEHKU 3 PEeKTUBHOCTH IPOEKTa
7 Onenka 3QPpEeKTUBHOCTH OpraHu3aluu OpraHu3aluu
HpPOEKTa
Copaep:kaHue cCaMOCTOSATEIbHOI Pa0oThI 110 JUCHUIVIMHE HA BHIOOD
Ne Copep:xkaHue caMOCTOSITeJIbHOM IIpoayKThI HeATETLHOCTH
TeMbl AMCHMILIMHBI
n/n padoThI
1 Pa3paboTka KOHLENINH TPOEKTa | HUICHTH(UKAINS BHEIITHUX U | IepedeHb BHEIIHWX W  BHYTPEHHHX
OpTraHu3aIuu BHYTPEHHHX MPOOJIEeM OpraHu3alyu Al | mpodieM OpraHu3aIuu Ut
($hopMynHpoBaHUs LeJel IPOeKTa (dopMyIHpOBaHUs [eNel IPOeKTa
pa3paboTka «aepesa npobiiemM» | «aepeBo MPOOIeM») OpraHU3aluu
OpraHu3aIuu
(hopMyIHpOoBaHHE KITFOYEBOH MPOOJIEMBI | CHOPMYTHpOBaHHAS KIIOYeBas mpoodiiemMa
OpraHu3aIuu OpraHu3alyu
(dhopmynHupoBaHue 00IIEeH U KOHKPETHOH | copMymupoBaHHas o0Ias U KOHKpeTHas
IeJIU NTPOEKTA OPraHU3aIiN IIeJTU [IPOCKTA OPTaHU3aIHN
olpezeNeHre KOHEYHBIX pe3yJbTaTOB | KOHEYHBIE pe3YyNbTaThl IPOEKTa, HX
IIPOCKTa, ux HoKasaTenei U | MOKa3aTelIH U U3MEPHUTEIN
H3MepHuTeneit
(hopMHupoOBaHHE ITepeyHs 3a/1a4 IPOCKTa, | MePeUCHb 3ama4 HPOCKTa,
orpezeneHne MPOMEXYTOUYHBIX | TIPOMEXYTOUHBIX pE3yJIbTaTOB MPOEKTa,
PE3yNIBTaTOB POEKTA, MX IMOKa3aTeNiel U | MX MmoKa3zaTelell H CIIocOO0B H3MEPEHHUS
CI0co00B U3MEPEHUS
WICHTUQUKAINSA, aHATIH3 U YIPABICHAE | MepedeHb PHCKOB MPOEKTa, HX aHalH3,
PHCKaMH TIPOCKTa MEpOIPHUSTHS 110 YIPABJICHUIO PUCKAMHU
2 CTpyKTypHass  JCKOMIIO3UIHS | JICKOMITO3UIIHS pabor MPOEKTa | MmepeyeHbp pabor mpoekra (paboumx
pabot npoekra (popmupoBaHue  pabOYMX  TAKETOB | MAKETOB IPOEKTA);
MIPOCKTA)
pa3paboTka paboYMX IMAKETOB IPOEKTA; | MEepedyeHb pPabOYMX IAKETOB IPOCKTa, C
yKa3aHHeM pe3ysibTara, IoKazarelied u
U3MepHTeNell pesyilbTara Ha IpHUMepe
OJIHOTO paboyero makera
(hopmupoBanue OpTaHM3AIIMOHHON | OpraHU3alMOHHAS CTPYKTYpa IMPOEKTa
CTPYKTYPBI IPOEKTA
COCTaBJICHHE  KaJeHIApHOTO IUIaHa | KaJeHAapHBIN IUIaH MPOeKTa
HpOCKTa
olpeeNeHne KPUTHYECKOTO IyTH IS | KPUTHYECKHMH MTyTh Uil peaTU3aluu
peaI3ali IPOeKTa HpoeKTa
3 IInanupoBanue pecypcoB | (GOpMHpPOBaTH pPecypcHOE OOecIedYeHHe | pecypcHOe oOecreueHrne 0JHOTO pabouero
HpOeKTa, 3aTpaThl M OJUKET | KaXAOro pabodyero makera MPOEKTa C | MakKeTa MPOEKTa ¢ yKa3aHHEM MMEIOLIUXCS
MPOEKTa Y4ETOM MMEIOIMXCS OTPaHUyeHU OrpaHuYeHHN
BBIDABHHBAaTh  PECYpChl  TIPOEKTa, | peCypChl OTHOTO padoyero IakeTra c
OCHOBBIBAsACh HAa UMCIOLIIUXCS YKa3aHHCM OFpaHM‘{CHMﬁ, Ha KOTOPBIX
paccuMThIBaTh ~ 3aTpaThl  NPOEKTa, | pacyueT 3arpaT OXHOTo pabodvero makera,
IUTAaHUPOBATh 3aTpaTbl B KaJICHAAPHOM IUTAHUPOBAHUE 3aTpaTbl B KaJICHAAPHOM
TUTaHE TIPOSKTa IUIAHe Ha TpHMepe OAHOro pabodero
nakera
(dbopmupoBaTh OIOMKET TPOEKTa Ha | OIOMKET NPOeKTa Ha IPHMEpe OJHOTO
npuMepe oaHoro paboyero makera, | pabodero makera
pacnpenensaTb 3aTpaTthl BO BPEMEHH, B
paMKax 0ZHOro pabodvero makera
4 OyHKIUS KOHTPOJIS B | OmpenensTh BUJIBI, COZIep)KaHWe, | mepedeHb MEpOIPUATHH, HaIlPaBICHHBIX
YIpaBJICHUHU MTPOCKTaAaMHU 06’LCKTLI u CHOCO6BI KOHTPOJIA B Ha KOHTPOJIb IPOCKTAa HA IPUMEPE OJHOT'O

YIIPaBJICHUH MPOSKTAMH pabouero maKera c yKa3aHueM
colepkaHusi, OOBEKTOB U  CIIOCOOOB
KOHTPOJISI

MPE/ICTABIATh PE3YNBTaThl KOHTPOJISL B | pe3yibTaThl KOHTPOJII B  YIPaBICHUH

yIpaBJIeHUH NPOEKTaMU;

MIPOEKTaMU Ha TPHMEPE OJHOTO pabodero
MaKeTa, IpeJICTaBICHHbIC B BUE TpaduKa,
TaOJMIIBI U T.I1.;

TUIAHUPOBATH MEpOTPUSITHS,
HaIpaBJICHHbIC Ha paboty c
OTKJIOHCHHUSIMHU B OCHOBHBIX

nokasarensx (BpeMsi, 3aTpaThl) MPOEKTa

[EpEeUcHb MEPONpPUATHI, HaIlpaBICHHBIN
Ha PaboTy C OTKJIIOHEHHSMH B OCHOBHBIX
II0Ka3aTeNsx (BpeMs, 3aTpaThl) IPOEKTa Ha
IIpUMepe OJHOT0 paboyero makera
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5 Onenka
MPOEKTA

3¢ EeKTUBHOCTH

(dbopmupoBaHue PaHXHPOBAHHOTO
CIHCKa 3a7a4 MPOeKTa OpraHu3alliu B
dhopmare Microsoft Project 2010

PAHKHIPOBAHHBIN CIHCOK 3aiad TPOEKTa
opranuszanuu B popmate Microsoft Project
2010

orpeiesieHle CPOKOB peasln3alliy 3a/1a4
B PYYHOM M aBTOMaTHYECKOM pEXKUME

Ha3HAuEHHbIE CPOKM peai3alliu 3ajady B
PYYHOM U aBTOMAaTHYECKOM PEeKUME

YCTQHOBJICHHE B3aUMOCBs3ell Mexay
3aJlauaMy [POEKTa

YCTaHOBJICHHBIC B3aMMOCBA3H MEXOY
3aladaMy IIPOCKTa

Ha3Ha4YCHHE pECYpCOB K  3ajadam
npoekta u (GopMHUPOBAHUE 3aTpaT IO
KaXIoi 3amaye mpoekta B Microsoft
Project 2010

Ha3HAYCHHBIC PECYPCHI K 33/1a4aM IMPOEKTa
U CHOPMHUPOBAHHBIN MakeT 3aTpar Io
KXol 3amadye mpoekta B Microsoft
Project 2010

BBIPABHHBAaHUE PECYPCOB PA3THYHBIMHU
cnocobamu, npeaaaraeMbiMu Microsoft
Project 2010

pe3yibTar  BBIpAaBHHBAHHUS  PECYpPCOB
pa3sInIHbIMHA CHOCO6aMI/I, nperaracMbIMA
Microsoft Project 2010

OIpe/ieicHHe OCHOBHBIX ITapaMeTpoOB
3((EKTUBHOCTH POEKTA OPTraHU3aIHH

YCTaHOBJICHHE OCHOBHBIX IapaMeTpoB
3¢ (GEKTUBHOCTH MPOEKTA OPraHU3aI|H

IIpumMepHas TemMaTHKa KypcOBOIO MPOEKTa

ITonroToBka KypcoBOTO IMPOEKTA SBJISETCS OJTHIM M3 BUIOB 00sI3aTEIBHON CAMOCTOSTENIEHON paO0Thl 00YYaIOIIUXCA, a TAKIKE OJHUM
73 BHAOB Y4eOHO-HCCIIENOBATENHCKOW paboThl. PaspaboTka KypcoBoro mpoekra mo AucHHIUIMHE «IIpoeKkTHas NnesTelbHOCTh B
00pa3oBaTHENBHOW OpraHU3alluy » - MOCNIeAHUH (TpeTuid) pasaen yuyeOHoW nporpammbl. [Ipu ero moAroToBKe mpearnonaraeTcs He
CTOJIBKO H3JIOKEHHE TEOPETHYECKUX BOINPOCOB Pa3pabOTKH OPraHU3allMOHHOTO TPOEKTa MPEANPHSITHS, CKOJIBKO 00s3aTeNbHBIN
aHaJIN3 TEXHOJIOTUH Pa3pabOTKU OPraHU3allMOHHOIO IIPOEKTa Ha IPUMEPe KOHKPETHOH 00pa3oBaTeIbHON OpraHU3alHH.

Jnst MOATOTOBKH KypCOBOTO MpOEKTa 00yJaloIUMUCS NpeaiaraeTcs GopMar MpoeKTa, OTpaXkaloliid Bce ero OCHOBHBIE acCIeKTHl,
cofiepKaTelIbHbIe UaCTH KaXJJOT0 pasJiesia 00yJaroIuecs ONpeeNIIloT CaMOCTOSTENBHO.

KypcoBoii mpoekT BBINONIHACTCS HA TIPUMEpPEe KOHKPETHOM 00pa30BaTeHIbHOM Opranu3aiui. TakuM 00pa3oM, IpEeAnoiaractcs, Yro
B pe3yJIbTaTe ero pa3paboTKu 00y4alOUIHIACS OBJIaJeeT TEXHOIOTUEH pa3paboTKH, pean3alii, KOHTPOJIS U OLIEHKH 3 (EKTUBHOCTH

OpraHU3alMOHHOIO MPOEKTa 00Pa30BATHIBHONW OpraHU3aLUH.

YacTe KypcOBOTO MPOEKTA BBIIOJIHSAETCS C UCNOJIb30BaHHEM nporpaMmbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opranuzanuy U3y4eHus TUCHUIUIMHBI OyyT UCIIOJIb30BaHbI CIEAYIONINE 00pa30BaTEIbHbIE TEXHOJIOTUH:
MH(POPMAIIOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUH, TEXHOJIOTHS OPTaHU3AINU CAMOCTOATEILHON pabOThI, TEXHOJIOTUs
pediaekcHBHOTO 00yUYEeHHUS, TEXHOJIOTUS MOIYIEHOTO 00yYEHH s, TEXHOJIOTHSI UTPOBOTO 00 yYESHUsI, TEXHOJIOTUH I'PYIIIOBO
JUCKYCCHH, HHTEPAKTHBHBIC TEXHOJIOTUH, TEXHOJIOTHS MPOOJIEMHOr0 00Y4YEHUs, TEXHOJIOT Ul OPraHU3aluu
y4eOHO-NCCIIeI0BATENbCKOM NEesITeIbHOCTH, TEXHOJIOT sl IPOEKTHOTO O0YUYEHUs], TEXHOJIOT Ul Pa3BUTHsI KDUTHYECKOTO MBIIUICHHS.

5.4. Texkymmii KOHTPOJIb, MIPOMEKYTOYHBINH KOHTPOJIb H IPOMEKYTOYHASI aTTeCTALUS

bannpHO-peHTHHIOBas KapTa AUCUUILIMHBI 0(OpMIIeHa KaK NPUIOKEHHE K paboueil mporpaMMe JUCIUILUIUHEL.
@oHT OIIEHOYHBIX CPECTB IS IPOBEICHHUS IPOMEKYTOTHOM aTTECTAIMN 00YJaIOIINXCS TT0 AUCIUILTHHE 0)OPMIICH OT/IENbHBIM

JIOKYMEHTOM.

6. YHEBHO-METO/MYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHE

6.1. PexoMennyemas turepatypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTOpBI, COCTaBUTENN

3arnaBue, CChUIKA Ha HJICKTPOHHYIO OHOIMOTEUHYIO

H3narenbcTBO, IO

CHCTEMY
JI1.1 |Anbmun B.M., VYupaenenue npoexTamu: GyHIaMEHTAIbHBIN KypC: M.: Boicmast mikosa 3KOHOMUKH, 2022
Anemun A.B., yueOHHK
Barparnonn K.A. https://biblioclub.ru/index.php?page=book&id=699578
JI1.2 |JleBymkuna C. B. YnpasieHue nmpoekTamu: yueOHoe mocodue CraBpomnosnb: CTaBpONOIbCKHMA
http://biblioclub.ru/index.php?page=book&id=484988  |rocymapcTBEHHBIIH arpapHbIii
yHuBepeutert, 2017
JI1.3 |PoibanoBa E. A. Ynpasienue npoekramu: yueGHoe mocodue Tomck: dakynbTeT JUCTAHIMOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 |o6yuenus TYCVYPa, 2015
6.1.2. JlonoJiHUTebHAS JIMTEpaTypa
ABTOpBI, cocTaBuTENM | 3arjaBue, CChUIKA Ha 3JICKTPOHHYIO OMOIMOTEUHYIO UznarenbcTBO, TOX
CHCTEMY
JI2.1 |benmkosa U. II. Opranu3aimoHHOE MPOSKTUPOBAHKE U YIIPABIICHUE CraBpomonb: CTaBpOIOIbCKHMA
IpoeKTaMu: yueOHoe mocobue rOCyJapCTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 |ymusepcurer, 2014
J12.2 |BbuierxanuHa A. O. |OpraHu3alOHHBIA MHCTpYMEHTapuil yrpaBieHus Mocksa, bepnun: JTupexr- Menua, 2015
MPOEKTOM: yueOHOe ocoOue
http://biblioclub.ru/index.php?page=book&id=275276
JI2.3 [ITyenuna O. B. IIpennpuHUMaTENBLCTBO, YIIPABICHUE IPOEKTAMH U Hourkap-Oma: III'TY, 2016

TapOymkus A. 1O.

pekiiama B conuanbHou cdepe: yueOHoe mocodue
http://biblioclub.ru/index.php?page=book&id=461622

Crpanuua 8 u3 25


https://biblioclub.ru/index.php?page=book&id=699578
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/index.php?page=book&id=275276
http://biblioclub.ru/index.php?page=book&id=461622

Hampasnenue noarorosku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs MPO(GUIIMI IOITOTOBKH)
Hampasnennocts (mpoduis): « OkoHOMEKa» U «/IHOCTpaHHEIH S3bIK» (AHITTHHCKHI)
Paboyas nporpamma JuciuIuInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOH OpraHU3aui»

6.2 Tlepeyens MPOrpaMMHOro odecnevyeHns

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.\Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaker nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, IPO(ecCHOHATBHBIX 023 JAHHBIX

- OBC «YHuBepcuTerckas OMOIMOTeKa OHIIANHY

- basel nanneIx Springer eBooks

- 1C:UTC ITPO® BY3

- CIIC «I"'APAHT-AHanutuk»

- CIIC «Koncynprant-ITmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIS)

7.1|HanmeHOBaHHME CHEIMAJBHOTO IIOMEIICHHUS: IIOMEIIEHHe JUIi CaMOCTOATENbHOW paboThl, YUWTambHBIA 3al.
OcHamenHocts: [TK-4mrt. ¢ BO3MOXHOCTBIO MOAKIIOUEHHS K ceTn «UHTepHET» M oOecneyeHueM AoCTymna B
9JIEKTPOHHYIO MH(pOpMannoHHO-00pa3zoBarenbhyo cpeny CI'CITY, IMucbMenHbli cton-4 mrT., [Tapra-2 wir.

7.2|HauMeHOBaHKME CIENUATBHOTO TIOMEIICHHS: Y4eOHas ayauTOpHs Ul TPOBENCHUS JCKIMOHHBIX 3aHATHH,
n1abopaTOPHBIX 3aHATHH, NPAKTHYCCKUX 3aHATHI, KypCOBOIO MPOCKTHUPOBAHHS (BBIMOJHECHHUS KYPCOBBIX paboT),
IPYINOBBIX KOHCYIbTANH, HHANBHAYATBHBIX KOHCYJIBTAIMH, TEKYIET0 KOHTPOJIS, MPOMEKYTOYHONH aTTeCTallHHy,
MTOMEIIICHHE I XPaHEHHSI U MPO(UITAKTHIECKOT0 00CTy)KUBaHUS y4eOHOro 000pymoBaHus, YueOHas ayAuTOPHS.
OcHameHHOCTE: MernoBast Jocka-lmT., Kommiekr ydeGHOW Mebenn, HOYTOYK, NpPOEKIMOHHOE 000pyHOBaHHE
(MyTbTHMETUIHBINA TIPOEKTOP M DKPaH).

8. METOAUYECKHE YKA3AHMSA 110 OCBOEHHIO JTUCITUIIJIMHBI (MOY JISI)

PaboTa Hax TeOpETHUECKAM MaTEPHAIOM ITPOUCXOAUT KPATKO, CXeMaTHIHO, TTOCIIEIOBATENIFHO (PHKCHPOBATh OCHOBHEIE
HIOJIOKEHUS], BBIBOBL, (POPMYIUPOBKH, 0000IIEH S ; TOMEUaTh Ba>KHbIE MBICIIH, BBIICIATH KIIOUEBBIE CI0BA, TEpMHUHEL [IpoBepka
TEPMHHOB, IOHATHH € IOMOIIBIO SHIUKIIONEIUH, CII0Bapel, CIPaBOYHUKOB C BHIMHUCHIBAHUEM TOJIKOBaHUH B TeTpaab. O003HAUUTH
BOMIPOCHI, TEPMHHBI, MATE€PHAN, KOTOPbIH BEI3BIBACT TPYHAHOCTH, TIOMETUTH U MOMBITATHCS HAHTH OTBET B PEKOMEHIYeMOi
nuTepaType. Ecan caMocTosTeNbHO He yaaeTcsi pa3oOpaThes B MaTepuaie, HeooXoauMo chopMylTHpoBaTh BOIPOC U 331aTh
TIPETIOIaBATEIIIO.

IIpopaboTka paboueil mporpaMMbl JUCHUIIIMHBL, yAess 0c000€ BHUMAHHE LIEJSM U 3aJjadaM, CTPYKType U COAEpKaHUIO
JUCIUIUIAHEL KOoHCTIeKTHpOBaHNE HCTOYHHUKOB, TIOJTOTOBKA OTBETOB K KOHTPOIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIYeMO
JUTEpaTyphl, padboTa ¢ HHPOPMALIMOHHBIMU HCTOUHUKAMU B Pa3HBIX opMmarax.

Taxoke B mponecce M3ydeHNUS UCIUILTHHBI METOIMYECKHE PEKOMEH/IAIIIH MOTYT OBITh H3JJaHBI OTACIBHBIM JOKYMEHTOM.
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[Ipunoxxenune
BayuteHO-peHTHHIOBas KapTa TUCHUININHEL «[IpoeKTHOE ynpaBieHne B 00pa30BaTeIbHOM OpraHU3aIuim»
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNTBEHOE KOJIHYECTBO MaxkcumansHoe
OamoB KOJIYECTBO 0aJLIOB

HaunmenoBaHne pa3nena: «CyIIHOCTB H cofiep:KaHHe MPOEKTHO 1esITeIbHOCTH»
Texymuii KOHTPOJIb IO pa3feny: 8 14
1 AynutopHas pabota 2 6
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 1 3
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 5 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 3 5
[TpoMeKyTOUYHBII KOHTPOJIb 11 19
HanmeHoBaHue pa3znena: «IliaHupoBaHUe pecypcoB H KOHTPOJIb IPOEKTA»
Texkymuil KOHTPOJIb IO pa3Aeny: 9 12
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 3 6
3 CamocrosrenpHast pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 2 5
ITpoMeKyTOUYHBII KOHTPOJIb 11 23
HaumenoBanme pasnena: «Paspa6orka npoexra opranusanuu (Kypcosoii nmpoekr)»
Texymmii KOHTPOJIb IO pa3eny: 6 20
1 AynuTopHast pabota 2 5
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 5 10
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 2 5
KoHTpOoJIbHOE MEPONIPHATHE 110 Pa3aeIy 2 5
[IpoMexyTOUHBIIi KOHTPOJIb 11 25
KypcoBoii npoekt 23 33
ITpomesxyTouHast aTTecTanus 56 100

HToro: 56 100

Bunbl kKoHTpOIS l

[NepeueHb uay NpUMEpHI 3aJlaHUH, KPUTEPUU OLICHKH U KOJIMUECTBO OaIoB

Tembl U1 U3yueHHUS ¥ 00pa30BaTeNIbHbIE Pe3yIbTaThl

Texkyuuii KOHTPOJIb N0 pa3eny «CyIIHOCTB U cojiep:KaHue MPOEKTHOM IeSITeJTbHOCTH

1 | AyauropHas pabota
3ananuel:

npo0JseM, mocTpouTh "nepeBo mpodiaem"”
Kpurepun oneHku:

IIpuBeneH cIMCOK MpoOIeM OpraHU3alkH
He menee 3-x BHemnux — 0,5 6amios;

He menee 3-x BHyTpenHux — 0,5 Gayuios;
TTocTpoeno "nepeBo npodnem" — 1 Gamna.
3ajganue 2:

Bremnue 1 BHyTpeHHHE Mpo0ieMbl opranuzanuy. OOmas 1 KOHKpETHAs el NIPoeKTa. 3a1auy MpoeKTa

Ha npumepe koHKpeTHOI 00pa30BaTeIbHOM OpraHU3alMy IPOBECTH aHATU3 BHELTHUX U BHYTPEHHUX

OcCHOBHBIE TOHATHS B  YNPABIGHUH  IPOEKTAMH
OpraHu3aluu

Pa3paboTka KOHLENIINYU IPOEKTa OpraHNu3allH
CTpyKTypHasi IEKOMITO3HUIIMs paboOT MpoeKTa

O0pazoBaTenbHbIE PE3YIIBTATHI:

3Haer:

- 0a3oBble MOHATUS U ONpEHETCHUs YHIPaBICHUSA
[POEKTaMH,;
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Ha mpumepe KOHKpETHOH 00pa30BaTeIbHOM OPraHNu3aluy ONPECIUTh KOHESUHBIE PE3YIbTaThI MPOCKTA,
UX TIOKA3aTeNl U U3MEPHUTEIH, YKa3aTh IPOMEKYTOUHBIE PE3YIbTATHl IPOEKTA, NX IOKAa3aTeIH U
CIOCcOOBI U3MEPEHUSL.

Kpurepun onenxu:

OrnpeienieHB! KOHEYHBIE pe3yabTaThl mpoekTa— 0,5 6amios;

OnpeesieHbl MOKa3aTeNd U u3MepuTenu — 1 6an;

YkazaHbI IPOMEXYTOUHEIE Pe3yJIbTaTHl IpoekTa, — 0,5 0aos;

OmnpeneneHsl MOKa3aTeNl U U3MEPUTENH TPOMEKYTOYHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HIUS paboT NpoeKTa

3ananue:

Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHU3alui COCTABUTD KAJICHAAPHBIN IU1aH MPOEKTa,
OIIPEAEUTh KPUTHIECKUH MYTh MPOEKTA.

Kpurepun orieHKu:

CocraBiieH KaJleHIapHBIN TIaH MpoekTa — 1 Gaa;

OmnpejneneH kputuueckuil myTh npoekra — 0,5  Gasios

CamocrosrenbHas pabora
(obs3aTenbHbIE POpPMBI)

IIpumep 3aganwms:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «OpraHU3alMOHHBIN IPOSKT.
Kputepum oueHku.

Kpurepnii/Onenka Beimonnen Beimonuen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PacpkTblo ocHOBHOE | 1 Oann 0,5 ©Oamwos 0 6am10B
HOHATUE  IIPOEKTA,
JaHbI] ero
OTIUYUTEIIbHBIE
XaapKTEPUCTHKH
Iepeuncnenst Bce | 1 Oamn 0,5 ©Oamwos 0 6am1oB
COCTAJIBSAIOIINE
JJICMEHTB

(cTpykTyp) TIpOoekTa

Hana 1 Gamn 0,5 Oamnos 0 6amtoB
XapaKTepCUTHKA
COCTABJIISIOIINX
9JIEMEHTOB
(cTpyKTYpBI)
IpOeKTa

- IpPU3HAKH M CBOMCTBA MPOEKTa, >XKU3HCHHBIA ITHKI
MIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
ycIexa IIpoeKTa;

- pyHKIMOHATIBHBIC 00JIACTH YIIPABICHUS POCKTAMHU;

- OCOOCHHOCTM  NPOCKTHOTO  YIpAaBJICHHA B
00pa3oBaTeNbHOI OpraHu3aIvy.

Ymeer:

- 000CHOBBIBATh HE00XOIUMOCTD pelieHus
copMynupoBaHHOM MpoOneMbl IyTeM pa3paboTKU U
peanm3anyy NpoeKkTa 00pa3oBaTeNbHON OpraHU3aLui;

- (opmynupoBaTh OOIIYIO IIENb IPOEKTA, aJeKBaTHYIO
pobueme;

- (hOpMyITHPOBATH KOHKPETHYIO IIeJIb POCKTA, KOHCYHBIIT
pe3yNIbTaT MPOEKTa, o MOKa3aTeNl U H3MEPHUTEIH;

- CTAaBHTb 3aJ[a4M NIPOEKTA IIEPBOTO YPOBHS U OLPEIETATh
[TOKa3aTeN! UX PEIICHHS;

- JICKOMITO3MPOBATh 331aud MEPBOTO YPOBHS [0 LIAarOB
penIeHus 3a1a4w;

- IUIaHUPOBAaThb PECypChl W  OIOJDKET  IPOEKTa
00pa3oBaTeNbHON OpraHU3aIiH;

- OLCHMBAaTh  HKOHOMHYECKYI  3((EKTHBHOCTH
pa3paboOTaHHOTO MPOEKTA.

Biageer TexHONOTHEeH pPa3pabOTKH YIPABICHYECKOTO
IIpoeKTa B 00pa30BaTeIbHON OpraHu3anuu

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

1. Msnoxuth kpaTko uHGpopMamuioo 00 00pa3oBaTeNbHONH OpraHU3aldM, HEOOXOIUMYIO Ul
OCYLIECTBIIEHNUS] OPTaHU3allMOHHOTO IPOEKTUPOBAHUSL.

2. IlepeuncnuTh BHEIIHUE U BHYTPEHHHE TPOOIEMBI OpraHU3ALHH.

3. Pazpaborath «aepeBo npobiem» opraHu3aIum.

4. ChopMyarpoBaTh OOLIYI0 M KOHKPETHYIO 1IE€JIb TPOEKTA.

5. TlpuBecTy MoKa3aTeNb JOCTHXKECHUS LM IPOSKTa, U HX U3MEPHTEITH.

Kputepuu oueHku.

Pa3paboTka KOHIENINH IIPOEKTa OPraHU3ALNU
CTpyKTypHasi JEKOMIIO3UIHS paOOT MPOEKTa

OO0pa3oBaTenbHbIC PE3yIIbTaThI:

Ywmeer:

- 060CHOBBIBATH HEOOXO0IUMOCTh pelIeHUsI
copMyITUPOBaHHOW MPOOIEMBI TyTeM pPa3padOTKH M
peam3aIyu NpoeKkTa 00pa3oBaTeIbHOM OpraHU3allnH;
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Kpurepuii / Onenka

Breimomaaen monHocTeo 1 6aim;

Brimmonnen yactuyno 0,5 06amioB

He Boimonnen 0 6amios

W3znoxxena kpartkas wHpopManus o0 OpraHu3aliu, HeoOXomuMasi s 0OOCHOBAHHUS OCYIIECTBICHHS
OpraHU3aIMOHHOTO POCKTUPOBAHHUS

TlepeuncieHbl BHEITHUE U BHYTPSHHHE MPOOJIEMBbI OpraHH3aIliH

PaspabortaHo «aepeBo mpobiem» opraHu3aiuu

- ¢dopMyaHpoBaTh OOIIYIO LIENb MPOEKTa, aleKBATHYIO
mpobneme;

- hopMyIHPOBATh KOHKPETHYIO 1IEJb MPOSKTa, KOHSUHBIN
Pe3yabTaT MPOEKTa, €ro MOKa3aTeNH U H3MEPHTEIIH;

- CTaBUTD 3aJIa4¥ MPOEKTA MEPBOTO YPOBHS U OMPEICISITh
[OKA3aTeN UX PeLICHHS,

- JICKOMITO3MPOBATh 33Ja4d TMEePBOTO YPOBHS JO IIATOB
peLICHHS 3a/1a4H;

CdopmynrpoBansl 0011asi 1 KOHKPETHAS LIETH POESKTa - IUIaHUpOBaTh pecypcsl M OKODKET  IMpOeKTa
IIpuBenens! mokazarens TOCTHXKEHUS TN MMPOEKTa, U er0 H3MEPUTEINb(1) 00pa3oBaTesIbHOM OpraHU3alnu;
- OLCHMBaTh  HKOHOMHYECKYI  3(pdexkTuBHOCTH
pa3paboTaHHOTO MPOEKTA.
KonrponsHoe wmeponpusitue mo | [Ipumep 3apanus: OO0pazoBaTenbHbIE PE3YJIBTATHL:
pazneny Ha mpumepe npeuioxeHHO# OpraHu3ayy BEIOIHUTD ClIeTyIONIne eHCTBUS: Ymeer:
(K 3amanuo MOXeT ObITh MPEUIOKEHO HANPaBJICHUE TPOSKTHOM JeATEIbHOCTH OpraHu3aliy: epcoHal, | - 000CHOBBIBAaTh HE00XOIUMOCTb peleHus

MAapKeTHHT, YIIPaBJIeHNEe OCHOBHBIM IIPOM3BOCTBOM H T.I1.)

1. Ha ocnoBe unpopmManuu o0 opraHu3aluy HIeHTH(GUIMPOBATh BHEIIHUE U BHYTPEHHHE NIPo0IeM
OpTaHH3aIN.

2. Pazpaborats «epeBo mpobiaemM» opraHu3aliu U chopMyIHpOBaTh KIIOUEBYIO IIPOOIEMY.

3. CchopmymnupoBaTh OOIIYIO 1 KOHKPETHYIO IIEIN IPOEKTa OpraHN3aIIH.

4. OnpenenuTh KOHEUHBIE PE3YJIBTATHI IPOEKTA, UX MOKA3aTEIH U U3MEPUTEIIH.

5. CcopmupoBaTh IIepedeHs 3a1ad MPOEKTa, ONPEISIUTh IPOMEKYTOUHBIE Pe3yIbTaThl IPOEKTA, HX
TnoKasaTeneil 1 crnoco6oB U3MEpPEHHUs.

6. Jlexomno3upoBath paboTh IpoekTa (hopMUPOBaTH PabOUHEe MAKEThI IPOEKTA).

7. CopmupoBaTh 1 000CHOBATH OPTAHM3AINOHHYIO CTPYKTYPY IIPOEKTA.

Breimonnen He
YACTHYHO BBIIIOJHEH
0,5 6amtoB | 0 6amioB

Brimonnen
MOJIHOCTBIO
1 Gamn

Kpurepnii/Ouenka

Ha ocnoBe nahopmarniu
00 o0OpazoBarenbHON
OpraHu3aLu
UAESHTUGUIUPOBAHBI
BHYTPEHHUE M BHEILIHUC
POOIIEMBI

Pa3paboTaHo «1epeBo
pooIIeM»
o00Opa3oBaTeIbHON
OpraHHU3alMH, Ha OCHOBE
KOTOPOTO
chopmynupoBaHa
KJII0UeBast mpobiieMa
CddopmynupoBana o01ias u
KOHKDETHasl LIEJIH IIPOCKTa

1 6amn 0,5 6amtoB | 0 6amioB

1 6amn 0,5 6amtos | 0 6amioB

chOpMyIUPOBAaHHOW TPOOJIEMBI TMyTEM pa3pabOTKH |
peanu3ayy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMyaHpoBaTh OONIYIO IIEJb MPOEKTa, aICKBATHYIO
npobieme;

- hOPMyYITHPOBATH KOHKPETHYIO IIENb IPOEKTa, KOHCYHBIN
pe3yabTaT MPOEKTa, €ro MOKa3aTeNi U U3MEPHUTEIIH;

- CTAaBHTP 3a[1a49M IIPOEKTA IIEPBOTO YPOBHSI U OIPEICIISATH
HIOKa3aTeN! UX PEIICHNUS;

- JICKOMIIO3MPOBATh 331aud MEPBOTO YPOBHS [0 ILIAaroB
pELICHUS 3a1a4H;

- IJIaHUPOBaTb  pPeCypchl U OIODKET  NpoeKTa
00pa3oBaTenbHON OpraHN3aIiH;
- OUCHUBATh  HKOHOMHYECKYI0  3((EKTUBHOCTH

pa3paboTaHHOTO MPOEKTA.
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o0pas3oBaTenbHOMI
OpraHu3aLyu
OmnpeneneHsl KOHCYHBIC
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeNy U H3MEPUTEIH
CdopMynrpoBaH nepeucHb
3aj1a4 IPOCKTa,
oIpe/IesIeHbI
MPOMEKYTOYHBIE
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeN! U CIIOCOOBI
H3MEpPEeHUSI

1 6amn 0,5 6ayu1oB 0 6aioB

1 6amn 0,5 6amtoB | 0 6amioB

[IpomexyTouHBIHf

KOHTPOJIb

(koM4ecTBO OAJUIOB)

19

35

Tekyumii KOHTpoJIb Mo pa3aeny «IlJlaHUpoBaHUE pecypcoOB U KOHTPOJIb MPOEKTAa»

1

AynutopHas pabota

Tewma 4. [InanupoBanue pecypcoB IMPOEKTa, 3aTPATh U OIOKET MPOEKTa

3agaHue:

Ha npumMepe KOHKpeTHOM 006pa3oBaTeIbHON OpraHU3alMHU OIIPEAENIUTh IEPEeUeHb HEOOXOAUMBIX PECYPCOB
JUIS peaIn3aliy IPOeKTa

Kpurepuu onenku:

TIpuBenen npumep npoekra, chopMHpOBaHa KOHKPETHA 11eJib poekTta — 0,5 6asa |

OmnpeneneHsl KOHEYHbIE pe3yIbTaThl IPOEKTa, UX MOKa3aTesld U u3Meputenu — 1 oar;

IIpoBenena nekommo3umus padot — 1 Hamna;

OmnpeneneH nepedyeHb HeOOXOIUMBIX PECYPCOB A peanu3anuy npoekra — 0,5 6ana 6ani.

Tema 5 OyHKIMSA KOHTPOJSA B YIPABICHUH MPOEKTaMHU

3ananue: Ha npumepe KOHKpeTHOW 00pa3oBaTENbHOW OpPraHU3alUU ONPEACIUTh TOPSIOK BBIMOJHEHHUS
KOHTPOJISL HaJl IPOEKTOM.

Kpurepuu ouenku

IpuBenen npumMep npoekra, chopMUpoBaHa KOHKpETHAs Lelb mpoekra — 0,5 6ana ;

OmnpeneneHsl KOHEYHbIE Pe3yNbTaThl IPOEKTa, UX IOKa3aTesld U u3Mepurenu — 1 6amia;

IpoBenena nekommo3umus padot — 1 Hamra;

OmnpeeneH nepedyeHb HeoOX0IUMBIX MEPOIPUITUI KOHTPOJISL B yIpaBiaeHu: npoexToM — 0,5 Gama .

CamocTrosrenpHas paboTa
(obs3aTenbHbIC HOPMBI)

IIpumep 3ananus:
Hamummre pa3BepuyThiii oTBeT Ha TeMy: «[loIxoapl K MIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MPOEKTA B

YCIOBHAX OTPAaHMYCHHOCTH BpPEMEHH, B YCIOBUSX OIPAaHWYEHHOCTH (UHAHCOBBIX CPEICTB
(YCTaHOBIICHHOTO JINMHUTA PECYPCOB)».
Kputepun ouenku:
Kpurepwuii/Onenka Brimonxnen Bsimonnen He Bemonuen
MIOJTHOCTBIO YaCTHYIHO
PackpeiTo mostHTHE | 2 Gamna 1 Gamn 0 6amtoB
pecypcoB NpoeKTa

[TnaHupoBaHKe pecypcoB IPOEKTa, 3aTpaThl U OHOKET
HpoeKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pazoBaTenbHbIE PE3YJIBTATHL:
3HaerT:

- 0a3oBble IOHATUS
MIPOEKTaMH;

- TIpPU3HAKKM M CBOMCTBA IPOEKTA, JKU3HEHHBIH LUKII
MIPOEKTa, MPOIECCHl YIPABICHUS MPOSKTaMH, KPUTEPHH
ycrexa MpoeKTa;

- (DYyHKIIOHAITBHBIC 00JIACTH YIIPABIICHHS IIPOCKTAMH;

U omnpeaeciicHust ynpaBJICHUS

- O0COOEHHOCTM  MPOEKTHOTO  YIOpPaBJIEHUA B
00pa3oBaTeNbHON OpraHU3AIHH.

Ymeer:

- 000CHOBHIBATB HEoOXOIUMOCTD perreHns

c(OpPMYIIMPOBaHHOW TPOOJIEMBI IyTEM pa3pabOTKH |
peanu3anyy npoekra 00pa3oBaTeIbHON OpraHH3aLUHT;

- (opmynaupoBaTh OONIYIO LIEJb NPOEKTa, aICKBATHYIO
rpobueme;

- opMynHpOBaTH KOHKPETHYIO 1IEITh TPOEKTA, KOHCYHBIH
pe3yNbTaT MPOEKTA, ero MOKa3aTeNd U H3MEPHUTEIH;

- CTaBUTb 3ala4U IIPOCKTA NEPBOI'0 YPOBHA U OIIPCACIIATH
MOKa3aTeNH UX PEIICHHS;

- JIEKOMITO3UPOBAThH 3aJa4¥ EPBOTO YPOBHS IO MIATOB
penIeHus 3a1a4m;

- IUIAaHUPOBAaTh  PECYPCBI M
00pa3oBaTeNbHON OpraHHU3allH;

OIO[DKET  MpoeKTa
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[IpuBenenst 2 bamta 1 6amn 0 6aioB
MTOIXOIBI K

MIaHUPOBAHUIO

KaJJpOBBIX PECYPCOB

IIPOEKTA B YCIOBHUAX

OTPaHUYECHHOCTH

BpPEMEHH 1 PECYPCOB

IIpuBeneHsI 2 Gaya 1 Gamn 0 6amtoB
MO JXObI K

TUTAHUPOBAHHUIO

MaTepUaIbHBIX

pecypcpoB TMpoekTa

B YCIIOBHUSAX

OpPraHU34YeHHOCTH

BpEMEHH u

pecypcpoB

- OUCHUBATH  JKOHOMHYECKYIO  3((PEKTUBHOCTH
Ppa3paboTaHHOTO IIPOCKTA.

Brnageer TexHONOTMeH pa3pabOTKU  yIpaBIEHYECKOTO
[POEKTa B 00Pa30BaTEIbHON OpraHU3aIin

CamocrosrenbHas padoTa (Ha
BEIOOD)

IIpumep 3aganus:
1. TlpuBectH npHMep OAHOTO padoOUero IaKeTa OpPraHU3ALHOHHOTO IIPOEKTa 00pa3oBaTeIbHON
OpraHM3allMy C YKa3aHUEM KOHEUHOIo pe3yJbTaTa IIakeTa, ero nokasaTtenaei U u3MepuTeneil.

2. [IpuBecTn nepedeHs pecypcoB MakeTa.

3. Ha npumepe o1HOTo pecypca NOKa3aTh pacyeT ¢ yKa3aHUeM OTpaHUYeHUH.

4. OnpenenuTh 3aTpaThl HA JaHHBIN pecypc.

5. [IpuBecTu pacyeT UCMOIb30BaHKS JAHHOTO pecypca B paboyueM MakeTe.

Kputepun ouenkmu.

ITo KaXXAOMY IMYHKTY MPEACTABJICHBI COACPIKATCIIbHBIC JaHHBIC, YITCHBI B3AUMOCBA3U MCKAY HUMH (HO 1
0aJuty 3a KaXKIyt0 BBIITOJHEHHYIO MTO3ULIUIO 33/1aHHs).

Kpurepuii/onenka Beoimonuen Boimonuen He Bbinonnen
HOJIHOCTBIO Y4aCTUYHO
IlpuBenen mnpumep | 1 Gamr 0,5 oOamros 0 6amtoB
pabouero  makera
OpraHU3allMOHHOTO
IIPOEKTa
00p30BaTEIILHON
OpraHM3aluU c
YKa3zaHHEM
KOHEYHOTI'O
pe3yibTaTta, ero
noxasarenei u
H3MEpUTENIEeH
IMpuBenen nepedens | 1 Oamn 0,5 ©6amnos 0 6amnoB
pECypPCpOB MPOCKTA
Ha npumepe oxnoro | 1 6amn 0,5 ©6amwnos 0 6amoB
pecypcpa  TOKa3zaH

ITnaHUpOBaHHE PECYpPCOB NPOCKTA, 3aTPAThl M OHOIKET
[IPOEKTa
DyHKIIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pasoBaTenbHbIE Pe3yIbTaThI:

Ymeer:

- 000CHOBBIBATH HE0OXOIUMOCTh pereHus
copMyIHpOBaHHOI TNPOOIEMBI IIyTeM pa3pabOTKH U
peanu3auu npoexkTa o0pa3oBaTeNIbHON OpraHu3aluy;

- (opmynupoBaTh OOIIyI0 IENb IPOEKTa, aJeKBaTHYIO
npobieme;

- (hOpMyITHPOBATh KOHKPETHYIO IIEJIb MPOEKTa, KOHEYHBII
Pe3yNbTAT MPOEKTA, €r0 NOKa3aTeNIu U U3MEPUTENY;

- CTaBHTb 3aJ[a4H ITPOEKTA IIEPBOTO YPOBHS U OIPEIETATH
IMOKa3aTe/Iu UX PCUICHUS,

- IEKOMITO3MpPOBATh 33Jaud MEePBOTO YPOBHS [0 IIAarOB
pEIICHNUS 3a/atH;

- IUIAaHUPOBAaTh PECYpChl W  OIODKET  MPOEKTa
00pa3oBaTeNbHON OpraHN3aIH;

- OUCHUBATh  OHKOHOMHYECKYI0  3((EeKTUBHOCTH
pa3paboTaHHOTO MPOEKTA.
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pacuetc c
YKa3aHHEM
OTPaHUYEHUH

OnpezeneHsl 1 Gamn
3aTpaThl HA JAHHBII

pecype

1 6amn

0 6amnoB

IMpuBenen  pacuet | 1 Oamn
HCIIONB30BAHUS
JIAHHOTO pecycpca B
pabouem nakere

1 6amn

0 6atoB

KonTtponsaoe wmeponpusatue 1o
pasneny

IIpumep 3aganms:

1. KpaTko omucaTh opraHusaliyo, 1eib npoekra. Ha nmpumepe oxHoro pabodero nakera npoeKra

copMupoBaTh pecypcHoe 00ecedeHne MPOCKTa.

2. YKa3aTI), Ha OCHOBC KaKuX OFpaHI/I'{CHI/Iﬁ OCYHICCTBJISJIOCH BBIpaBHUBAHUE PECYPCOB, IPUBECTU

OpHMep pacyera OJHOTO U3 PECYPCOB.

3. PaccuuraThb 3aTpathl Ul JaHHOTO pabovero nakera, pacipeneluTh 3aTpaThl BO BPEMEHHU.
4. OnpenenaTs BUOBL, COAEpkKaHNUE, 0OBEKTHI U CIIOCOOBI KOHTPOIIS IS JAaHHOTO pabodero makeTa.
5. IIpuBecTu npUMeEpHBI epedeHb MEPONPHUATHIA, HalpaBIeHHbIH Ha paboTy C OTKIOHEHHUSIMHU B

OCHOBHBIX ITOKa3aTelsix (BpeMsi, 3aTpaThl) JaHHOTO pabovero makera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6amios).

Kpurepuii/ oneHka

Brimonnen
MTOJTHOCTBIO

Brimonnen
YaCTHYHO

He
BEITIOJIHEH

Kpatko omucanbr: o6pa3zoBaTenbHast
OpTaHM3aIMsA | IEb POEKTA.

Ha npumepe oaHOT0 pabodero makera
Cc(OPMHPOBAHO €T0 PECYPCHOE
obecrnieueHue

1 Gamn

0,5 6amioB

0 6amnoB

VKkazaHo, Ha OCHOBE KaKHUX OTPaHUYCHHI
OCYIIECTBISIIOCH BEIPAHMBAHUE PECYPCOB;
NIPUBEJICH IIPUMEP PacYeT OJHOTO U3
PECYpPCOB C Y4ETOM yKa3aHHOTO
OrpaHUYEHHS

1 Gamn

0,5 6amioB

0 6amnoB

Pacyuurtansl 3aTpaThl A5 JaHHOTO
pabouyero makeTa, pacrpeaeIeHbl 3aTpaThl
BO BPEMEHHU

1 6amn

0,5 6amtoB

0 OamaoB

Omnpenenensl BUIbL, COAECPKAHUE,
00BEKTHI M CTIOCOOBI KOHTPOJIS ISt
JAHHOTO pabouero nakera

1 6amn

0,5 6ammoB

0 6amtoB

IIpuBeneH nmpuMepHbIi NepeUeHb
MEpOIpUATHIi, HaIpaBJICHHBIN Ha PaboTy
C OTKJIOHEHUSIMHU B OCHOBHBIX
rmokazarensx (BpeMsi, 3aTpaThl) TaHHOTO
paboyero naxkera

1 6amn

0,5 6ammoB

0 6amtoB

VYmeer:

- 000CHOBBIBATD HEOOXO0IUMOCTh pelIeHuUsI
chOpMyIUPOBAaHHOW TPOOJIEMBI TMyTEM pa3pabOTKH |
peanu3ayy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMyaHpoBaTh OONIYIO IIEJb MPOEKTa, aICKBATHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJb IIPOSKTa, KOHEUHBIH
pe3yabTaT MPOEKTa, ero MOKa3aTeNd U U3MEPHUTEIIH;

- CTaBUTH 3a/Ia4¥ IPOEKTa MIEPBOTO YPOBHS U ONIPEIETATh
MOKA3aTeNId UX PEIIeHNS;

- JIeKOMITO3MPOBATh 3aJa4H IEPBOTO YPOBHS JO IIaroB
peLIeHus 3a/1a4H;

- IUITaHUPOBaTb  pecypcl M OMIOMKET  MpoeKTa
00pa3oBaTENbHON OpraHU3aIuH;
- OLEHMBaTh  OJKOHOMHYECKYI  3()(PEeKTHBHOCTH

pa3paboTaHHOTO MPOCKTA.
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[IpomexyTouHBIH

KOHTPOJIb

(koM4ecTBO OAJIOB)

18

35

Texkyumii KOHTpoJIb Mo pa3aeny «Pa3padoTka npoekta opranuzauuu (KypcoBoii npoekT)»

1 | AyauropHas paboTa Tema 7 OcHOBHBIE TapamMeTpbl 3PHEKTHBHOCTH POCKTA Paspabotka npoekra B popmare Microsoft Project 2010
3ananue: Ha npuMepe KOHKpETHOM 00pa3oBaTeIbHONW OpraHu3aluy paccuuTaTh 3P PpekTuBHOCTH npoekTa | OneHka 3pPpeKTHBHOCTH MPOeKTa
110 OCHOBHBIM ITOKa3aTeIIsIM.
Kpurepuu oueHku OO6pasoBaTenbHbIE Pe3yIbTaThl:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 11eJTb poekTa — 0,5 6asios; 3Haer:
OnpenesneHbl KOHEYHbBIE PEe3YNbTaThl IPOEKTA, X MOKa3aTenu u uaMeputenu — 0,5 6aos; - 0a3oBble TMOHATUS M OIPEJACNICHUS YIpaBICHHUS
Paspabotan noruueckuii makeT maroB rnpoekra -1 6amia; MIPOEKTaMH;
PacrutanupoBaHsbl pecypcbl mpoekTa -1 6ana; - TIpU3HAKH M CBOMCTBAa MPOEKTA, >KU3HEHHBIH UK
Paccunrana 3¢ peKTHBHOCTB MMPOEKTA 110 OCHOBHBIM IOKa3aTeNsiM — 2 Oajuia. MIPOEKTa, MPOLECCH YIPaBIECHUS MPOEKTaMU, KPUTEPUH
2 | CamocrosTenbHas paboTa 3anaHue: ycrexa IpoeKTa;
(obs3aTenbHbIE HOPMBI) PaspabotaTh opraHu3alOHHBII TPOEKT Ui 00pa3oBaTebHON opranu3aunu. CTpyKTypa MpoeKTa - (hyHKIIMOHAIBHBIE 00JIACTH YIIPABJICHUS IPOSKTAMH;
JIOJDKHA COJIEPIKATh CIeYIOIINe Pa3aesbl: - O0COOEHHOCTU  NPOEKTHOTO yIOpaBleHUS B
Paznen 1. Onucanue opranuzanuu — 1 6am 00pa3oBaTeNbHOI OpraHu3alIyy.
Paznen 2. XapakrepucTiKa MpOAyKTOB OpraHU3alluy U ee motpedurenei — 1 Gamna; VwMmeer:
Paznen 3. ®axTops! BHEIIHEH U BHYTPEHHEH cpe/ibl OpraHu3auy — 2 6annia; - 00OCHOBBIBATH HE0OXO0IMMOCTh pemeHus
Pasnen 4. Pa3pabotka o01ieit KOHIENIUH MpoekTa — 1 Gai; copMyTUpOBaHHOH MpPoOIEeMBI TyTeM pa3paldoTKH u
Paznen 5. IToctanoBka 3a/1a4 IpoekTa — 2 Oaia; peanuzanuu npoexkTa 00pa3oBaTeIbHON OpraHu3aLuiy;
Pazmen 5.1. OpranmzanuonHast CTpyKTypa mnpoekra — 1 6amr - (GopMynHpoBaTh OOIIYI0 LIENb MPOEKTa, aleKBaTHYIO
Paznen 6. Pa3paboTtka morn4ueckoro rnakera maroB Ipoekra — 2 6asa. npobJeme;
Paznensr 5, 6, BRIMOJIHUTH B iporpaMme Microsoft Project 2010 - (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
Pe3yNbTAT IPOEKTA, €r0 MOKA3aTeNIu U U3MEPUTENY;
- CTaBUTH 3aJIa4¥ IPOEKTa MEPBOTO YPOBHSI U ONIPEIEIIATh
TMOKa3aTe/Iu UX PCUICHUS,
- JIeKOMITO3MPOBATh 3aJadd MEePBOTO YPOBHS JO LIaroB
pelenus 3agauu;
- IUTaHUPOBaTb  pecypchl M OIODKET  MpOeKTa
00pa3oBaTENbHON OpraHU3aIuH;
- OUCHMBATH  DKOHOMHYECKYIO  3((PEKTHBHOCTH
pa3paboTaHHOIO MIPOEKTA.
Brnangeer TexHONOTMeH pa3pabOTKU yIpPaBIEHYECKOTO
IPOEKTa B 00pa30BaTeNIbHOM OpraHu3aluu
3 | CamocrosrenbHas padota (Ha | [Ipumep 3amanus: BeimonmHuTe crienyromue QeHCTBUS ISl OJHOTO paboyero makera opraHu3anoHHoOro | OueHka 3deKTHBHOCTH MpoeKTa

BBIOOD)

IpoeKTa 00pa30BaTEIbHON OpraHU3aIN:

1. IIpuBeauTe paHKMPOBAHHBIN MEepeyeHb paboT (3a1a4) pabodero nakera.
2. YCTaHOBUTE CPOKH peaii3aiuu pador.

3. YcraHOBUTE B3aUMOCBS3U MEXAY paboTamu.

4. Ha3HaubTe pecypchbl Ha KaXIylo paboTy, BEIPOBHSIHTE PECYpPCHI.

5. Ompenenure 3aTpaThl U UX paclpeielieHue BO BpEMEHH.

Kpurepun onieHkH (BBIIONHEHUE KaXKJIOT0 KPHTEPHs OlleHuBaeTcs B 1 6ayn):

O0pazoBaTenbHBIC PE3YIBTATHI:

Vwmeer:

- 000CHOBBIBATH HEOOXO0IUMOCTh penieHus
c(OpMYJIMPOBaHHOW TPOOJIEMBI IyTEeM pa3pabOTKH |
peanu3anyy npoekra 00pa3oBaTeIbHON OpraHU3aIIHT;

- (opmynaupoBaTh OONIYIO LIEJb NPOEKTa, aICKBATHYIO
npoOeme;
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Kpurepun/Ouenka Beimonenaononnoct | Beimonxneno He Bbimonueno
BIO YaCTHIHO

[IpuBenen 1 6amn 0,5 6aymoB 0 6aioB

paHAMPOBAHHEII

nepeveHb pabor

(3amanwmii) pabouero

IPOEKTa

VYcraHonBeHBI 1 6amn 0,5 6ammoB 0 6amnoB

CPOKM peanu3aluu

IPOEKTa

VYcraHonBEHBI 1 6amn 0,5 6ammoB 0 6amnoB

B3UANMOCBSI3TH

MEXIy paboTamMu

HasuaueHsr 1 Oamn 0,5 6ammos 0 0amioB

pecypehl Ha Kaximy.
Paboty, mpoBeneHO
BBIPABHUBAHHE
pecypcoB
OmnpeaeneHbl 1 Gamn 0,5 6amtoB 0 6amtoB
3aTparsl u
OCYII3ECTBICHO KX
pacmpesnesicHHe 1o
BpEMEHU

- (hopMyIHPOBATh KOHKPETHYIO 11€/1b IIPOEKTa, KOHEUHBII
PEe3YNBTAT MIPOEKTA, €ro MOKa3aTeNu U H3MEPHUTEIH;

- CTaBUTH 3a/1a4yl IPOEKTa [IEPBOIO YPOBHS U ONPEIETIATh
IIOKa3aTeN! UX PEIICHHS;

- JIEKOMIIO3UPOBATh 3aJaud IEPBOTO YpPOBHS IO LIAaroB
pelIeHus 3a/1a4u;

- IJIaHUPOBaTb pecypchl U OIO/DKET  NpoeKTa
00pa3oBaTeNbHON OpraHU3aIiH;

- OUCHUBATh  JKOHOMHMYECKYI0  3((EKTUBHOCTb
pa3paboTaHHOTO MTPOEKTA.

KonTponsaoe
pazneny

MEpOTIpHUATHE

1o

TIpumep 3ananus: Ha marepuane ussectHoit Bam 00pa3oBaTeibHON OpraHu3aIiy IpoIEMOHCTPUPYHTE
pean3anmio TEXHOIOTHH Pa3pab0TKH OpraHU3allMOHHOTO MpoekTa B Microsoft Project 2010.

Ha npumepe yxe roroBoro npoexra:

1. IlpuBenuTe paHKMPOBAaHHBIM CIMCOK 3a/1a4 IPOEKTa OpraHU3aLuy.

2. YcTaHOBUTE CPOKH peaii3alliy 3a/1a4 ¥ B3aMMOCBS3H MEX/Y 33/1a4aMu IIPOEKTa.

3. Ha3naubTe pecypchl U cOpMHUpYIiTE 3aTpaThl Ha IPUMEPE OJTHOM 3a/1a4u MPOCKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIIOco00B, npeaaraeMbix Microsoft Project 2010.
5. Ompezenute OCHOBHBIE NapaMeTphl 3G (HEKTUBHOCTH MIPOEKTA.

Kpurepuu onieHku (BBIIOJIHEHUE KQKIOTO0 MyHKTa orieHuBaeTcs oT 0 1o 1 Gamna

Kpurepwnii/ Onenka Brinonneno Brimonneno He
HOJIHOCTBIO YACTHYHO BBIIIOJHEHO

IMpuBeneH panagUPOBaHHBIN CIIMCOK 3amad | 1 Oamn 0,5 6annoB 0 6amoB

IpoeKTa 00pa3oBaTeIbHON OpraHu3aluu

YcTaHOBIIEHBI CPOKH peanu3anu 3afadn 1 | 1 Gamn 0,5 GaytoB 0 6amutoB

ompeeIeHbl B3aUMOCBSI3H MEXKLY

3aJa4yaMy IPOEKTa

VYmMmeer:

- 000CHOBBIBATH HEO0OXOIUMOCTh pereHus
copMyTUpOBaHHOW MpoOIEeMBI TyTeM pa3paboTKH Hu
peanu3alyy mpoeKTa 00pa3oBaTeabHOIT OpraHU3alny;

- (GopMynaHpoBaTh OOIIyIO LIENb MPOEKTa, aleKBaTHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEUHBIN
pe3yabTaT MPOEKTa, €ro MOKa3aTeNi U U3MEPHUTEIIH;

- CTaBUTH 3aJIa4¥ IPOEKTa MEPBOTO YPOBHSI U ONIPEIEIIATh
TMOKa3aTe/Iu UX PCUICHUS,

- JIeKOMITO3MPOBATh 3aJa4d IEPBOTO YPOBHS JO IIaroB
peleHus 3a1a4u;

- IUIaHUPOBAaThb PECypchl M  OIO[KET  MPOEKTa
00pa3oBaTeIbHON OpraHU3aIuH;

- OIECHMBATH  HKOHOMHUYECKYI0  3((PEKTHBHOCTH
pa3paboTaHHOTO MPOEKTA.
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HasnaueHs! pecycpbl U chOPMUPOBAHbI
3aTpaTsl Ha IIPEMeEpEe OJHOH 3aJadIn
IPOEKTa

1 6amn

0,5 6autoB

0 6autoB

OcyIecTBICHO BRIPAHUBAHNE PECYPCOB
OJHUM U3 CHOCO60B, nperaracMbIxX
Microsoft Project 2010

1 6amn

0,5 6atoB

0 6amnoB

OrnpeneneHbl OCHOBHBIC MTApaMeTPhl
3¢ GEKTUBHOCTHU MPOEKTA

1 6amn

0,5 OamioB

0 6auioB

[IpomexyTounsbIif KOHTPOJb
(xonmnyecTBO OaJLIOB)

[IpomerxyTouHast aTTecTaryst

IIpeactaBnensl B (oHAE OIEHOYHBIX CPEACTB AJISI IPOMEKYTOYHON aTTECTALNH 110 JUCIHUILUINHE
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MHWHOBPHAYKHN POCCHUHA
(henepanbHOE rOCYIapCTBEHHOE OIODKETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILICTO 00pa30BaHMUs
«Camapckuii rocy1apCTBEHHBIN COIUAIbHO-TIEJaTOTHYECKUI YHUBEPCUTETY
DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaBnenust, CEpBUCHBIX TEXHOJIOTHI 1 IKOHOMHIECKOTO 00pa30BaHUs

KypcoBoii mpoekt
o quctuiuinae «[IpoexTHoe yrpasiieHre B 00pa30BaTeNbHON OPTaHU3aLuN»
HasBanue KypcoBOTo mpoeKkTa

IIpunoxxenne

CryneHTKa rpynmsl
[)5(0)

Camapa 202_

(moamuce)
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Cognepxanue

Paznen 1. Onucanue opranuzanuu

Pazgen 1.1. OpranuzanuoHHasi CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aluK U e MoTpeOuTeNnei
Pasnen 3. ®axropsl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3anuu
Pasnen 4. PazpaboTka o01meil KoHIenuuu npoexra

Pazgen 5. [TocraHoBKa 3aja4 IPOEKTA

Pazpen 5.1. Opraan3anuoHHas CTPYKTypa MPOEKTa

Paznen 6. PazpaboTka JIOTHIECKOTro MmakeTa [MIaroB MpoeKTa

Pazpen 7. IlnanupoBaHne pecypcoB u O0/KeTa IPOCKTa

Pazgen 8. KonTposbs mpoekra

Paznen 1. Onucanue opranuzanuu

XapaKkTepUCTUKH Onwucanue

HasBanue

IOpuanueckuii ctatyc

I'eorpaduyeckoe MoJI0KCHHE

Otpacis (chepa)

OCHOBHOH BHJ 3KOHOMHYECKOM
NESITENILHOCTH (cormacHo
OKBOH/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazgen 1.1. OpranusauroHHasi CTpyKTypa

Pazgen 2. XapakTepucTrka NpoAyKTOB OPTaHU3AIMU U ee TOTpeOuTenei

OOBEKTHI XapaKTepUCTHKU

ACCOPTUMEHT IPOAYKTOB/
ACCOPTUMEHTHBIE TPYIIIHI:
1)

2)

3)....

O0BeM Mpou3BOICTBA
1)

2)

3)....

Henbt

Jonst pelHKa

Obwem mpomax

I'pymmer noTpeduTenei:

Copoc (1o kax10My NpOayKTY)
1)

2)

3)....
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TpeboBanus notpeduTenei (o
KaXIOMY IPOIYKTY)

1)

2)

3)....

Pasnen 3. ®axropsl BHEIIHEH U BHYTpEHHEH Cpe/ibl OpraHu3anuu

(IpuBesieH MPUMEPHBIH NepedeHb (PaKTOPOB, KOTOPHIH MOKET MEHSATHCS B 3aBUCUMOCTH OT XapaKTEPUCTUK

OpraHu3aIim)
dakTopsI BrnusiHre Ha opraHu3aIuio
IlocTaBImuku
’;, ’E, 3 EOTpe6I/ITeJ'II/I
§ % By OHKYPEHTBI
EE0° IocpenHuky/ mapTHEPHI
KoHTakTHBIE ayauTOpUn
e DKOHOMUYECKUE
o 2 a IlonuTnueckue
% § % CouMOKyIbTYPHBIE
N x TexHOJIOrHYeCKue
T o [IpousBoacTBO
§ 5 YnpasieHne mepcoHasIoM
g 53 MapKeTHHroBast MOJUTHKA
z2 5 MHHOBaIMOHHAS OJIUTHKA

Paznen 4. PazpaboTka o01Ieii KOHIIEIUN MPOSKTa

-

OOBEKTHI Copepxanue

BHemHue 1 BHyTpEeHHUE

poOJIEMbl OpraHU3ALNH

Jepeso mpobiem

OrnpeneneHue KI0YEBO

poOJIeMbI Ha OCHOBE MUCCHHU

W aHalli3a BHEUIHEeH 1

BHYTPEHHEH cpeabl

OO6mmas 1enb NpoeKTa

KoHkpeTHas 11es1b IpoexTa

KoneuHsle pe3ynpTaThl Pesynbrar:

MIPOEKTa, TIOKa3aTeNIn INoxa3zaremnu:

pe3ynbTarta M ux u3Mepurenu | VMizmepurenu:

azgen 5. IlocTaHoBKa 3aJa4 MPOEKTa
OO0BEKT Copepxanue

[epedens 3agau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3ynbTaTsl | 3agava 1:

MPOEKTA, UX MOKa3aTeNu U Pesynbrart:

CIOCOOBI U3MEPEHHS IToxazarens:
W3mepurens:
3agaga N:
Pesynbrart:
INoxasarens:
W3mepurens:

Pucku npoexra Puck 1:
AHanus:
Meponpustus:
Puck N:
Amnanms:
Meponpusitus:
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Pazgen 5.1. Oprann3zanuoHHas CTPYKTypa MPOEKTa

Pazmen 6. Pa3paboTka JIOTHIECKOTro MaKeTa MIaroB MPOeKTa

OOBekT Omnucanne
JlekoMmo3uius pabot | Pabouwmii maxer 1:
MPOEKTa (mmanupoBanme | Pabounii maker 2:
pabounx MaKeToB MPOCKTA) PaGouwmii maxer 3:
Pabouwnii naxer 4:
Pabouwnii naker N:
KanenmapHplii mIaH mpoekTa
(auarpamma ['anta, ceteBoit
rpaduk)
Kputndeckuif myTh mHpoexTa
(mnarpamma I'aHTa, cereBoi
rpauK)
7. IlnanupoBaHHE pecypcoB U OFODKETa MPOEKTa
Tab6muma 7.1
Pabouwmii maket Pecypcnr * Nwmeromuecs B Heo6xonumo npuBieds
OpTaHM3aAIMN PECYPCHl | TOTIOJHHUTEIHHO
1 2 3 4

! Tlpu nnanMpoBaHMu TPyIOBBIX PECYPCOB MOKA3aTh PACUET MEPCOHANA M YKA3aTh MCTIOIb3YEMBIH METOJ pacueTa B
JIOTIOJTHUTENBHO IPHIIOKEHHOH Tabuie

Tabnuma 7.2.
Pa6oumnii maket Pecypcsl 2 CroumocTts pecypca | IIpogomxurenbHOCTh OO6urue 3aTpatsl
(I[HeBHaf[ CTaBKa, HCIIOJIb30BaHUA
CTOMMOCTh TPYAOBOTO pecypca,
SIMHUIIBI pycypca) HEOOXOTUMBIH
00BeM
MaTepHalIbHOro
pecypca
1 2 3 4 5

N

Henocraromme pecypcesl (cronbern 4 Tadmuist 7.1).

Tabxuma 7.3
Pabouwnii maket Pecypchr 3 Vcnons3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

SHenocraromue pecypenl (cronben 4 Tabmuist 7.1).

Crpanuna 22 u3 25



Hamnpasnenne noarorosku: 44.03.05 Iegarornueckoe obpasoBanue (C ABYMs IPO(GUIIIMU OATOTOBKH)
Hampasnennocts (mpoduis): « OkoHOMEKa» U «/IHOCTpaHHEIH 361K (AHITTHHCKHI)
Pa6ouas nporpamma juciuInHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aum»

4Yka3aTh BpeMEHHbIE PAMKH IIPUBJICYEHUS PECYPCA B COOTBETCTBUM C HPUHATHIM B IJAHHOM MPOEKTE CII0CO60M
ydeTe BpeMeHH (HanmpuMmep, 1 KH — mepBasi KaJieHIapHas Heels IPOeKTa, WIH yKa3aTh KaJleHIapHbIC JHH)

Paznen 8. Kortponbs npoekra u orieHka ero 3¢ggekruBHOCTH

JlesTeIbHOCTh

Conepxanue

Ypasnenue peanuzanuei
TpoeKTa (IeHCTBHA
PYKOBOJIUTEIIS)

S e

KonTtpons npoekra

OO0BeKT KOHTPOJIs 1:

ConeprkaHue KOHTPOJISL.

Cnoco0Obl KOHTpOJIS
OOBEKT KOHTPOJIA 2:

ConeprkaHue KOHTPOJISL.

Cnoco0bl KOHTpOJIS
OOBeKT KOHTPOJIA 3:

ConeprxaHue KOHTPOJIS.

Cnoco0b1 KOHTpOIIS

O0nekT KoHTpOJISI N:

ConeprxaHue KOHTPOJIS.

Cnoco0bl KOHTPOJIS

Orenka 3¢ HeKTHBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«[IpoekTHas nesTenpHOCTh B 00pa30BaTEIbHON OpraHu3alum

O11eHOYHBIH OJIaHK

['pynmna |

q)aMI/IJ'II/ISI, HMsI CTYJAICHTA

No Kpurepuit Onenka
2 3 4 5
1 B KOHKpeTHOH CUTyaIuy IPpUBEICHBI XapaKTePHCTHKU OpTraHU3aIlNH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
2 Crnucok npoGJieM coaep KUT He MeHee 5 polieM
3 Crnucok npoGieM coep KUT BHEIIHNE U BHYTPEHHUE MPOOIEMBI IO
OTHOIICHHIO K OpTraHU3aliH
4 [TpuBenenHoe «mepeBo MpobdIeM» IMO3BOIISIET 0OOCHOBAHHO BEIIBUTH
KITIOYEBYIO IPooIeMy
5 OO0mas uenb NpoeKTa OTpaXKaeT MOTPEOHOCTH OPTraHU3aIllH B PE3yIbTaTax
pOoeKTa
6 KonkpeTHas menp npoekra copMyIupoBaHa aJeKBaTHO MpobieMe
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyemble pe3ysnbTaThl MPOeKTa aIeKBAaTHBI eI U 33/1a4aM IPOeKTa
9 [TnaHupyeMble Pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTHKEHHS KXKI0T0 3aIJIaHHPOBAaHHOTO
pe3ysIbTaTa M cnocoObl X U3MEpPEHHS
11 [IpuBeneHa opraHu3aioOHHAsI CTPYKTypa MPOEKTa, afeKBaTHas IeIH 1
3a/1a4aM NPOEKTa
12 IMocnenoBareIbHOCTH JEHCTBUI IO PELICHHIO 3a1a4 POEKTa BEICTPOCHA
JIOTHYHO
13 B nocnenoBatenbHOCTH AEUCTBUH 110 PELICHUIO 33]1a4 ITPOEKTa BbIIECIEHBI
neifcTBUs, HalpaBJICHHbIC HA MUHUMH3ALMIO PUCKOB MIIM UCIIOJIb30BAHUE
JIOTIOJIHUTEIBHBIX IIPEUMYIIECTB
14 KanennapHoe miiaHHpoOBaHHE NPOEKTA MPEICTABICHO B BUIE AUAarpaMMbl
I'anTa nim cereBoro rpaduka, MPUIIOKEH IIaH, BHITIOJHEHHBIH B
MicrosoftProject 2010
15 Omnpe/ienieH KPUTHYECKHIA ITyTh MPOEKTa, paccunTaHubiid B MicrosoftProject
2010
16 3arIaHupOBaHHBIE PECYPCHI MPOEKTA SBISIOTCS PEaTbHBIMU U HEOOXOAUMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypchl 1 3aTpaThl Ha HUX pacHpeliesieHbl B COOTBETCTBUH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSIOK NEHCTBUIA PYKOBOAUTENS TPOESKTA, HANIPABICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIACTICHBI a/IEKBATHO
20 [pencraBneHHbIH TOAXO K OlleHKe 3()(EKTUBHOCTH MPOEKTa 00eCIIeyBaeT
OLIEHKY COOTBETCTBUSI pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
peasi3alum
TpeGoBanust K 0pOPMIICHHIO KYPCOBOTO MPOEKTa
Ne Kpurepuu orenku oopmiieHns mpoekral + -
1 PaboTa BBINOJIHEHA HA CTaHIAPTHBIX JicTax Oymaru ¢popmara A4, mpudt TimesNewRoman,
kernb 14, nnrepsan noxyropusiid. [Tonsi: cBepxy — 2 oM, cHu3y — 2,5 cm, cripaBa — 1 cm, cieBa 3 cM
2 CTpyKTypa KypCOBOTO IIPOEKTa COOTBETCTBYET (hopMary
3 TuTyabHbIH THCT OGOPMIICH B COOTBETCTBUH C TPEOOBaHHUAMHU K UCCIIEIOBATEIBLCKUM paboTam
CTYICHTOB
4 CTpaHHIIbl TIPOHYMEPOBaHbI apabCKUMU LH(paMHU, HOMED IO LEHTPY BBEPXY CTPAHHIIBI,
TUTYJIBHBIH JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 110 IEHTPY CTPOK; B 3ar0JIOBKaxX
OTCYTCTBYIOT IIEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKH HMPEMUHAHMUS; OTCYTCTBYIOT
3aroJIOBKU B KOHIIE CTPAHHUIIL.
5 AG3ar1ipl HareyaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTENHHOY - 56-70 OaiioB; «xopomoy - 71-85 6amnoB; «otamyHO» - 86-100 Gaywios.
Ornenka / OaJIoB
TpenonaBatens:

Jle6enera E..B.

13a kax10€ HECOOTBETCTBHE B OPOPMIIEHHH KyPCOBOTO NPOEKTa CHUMAETCS 3 Gala.
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