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MOJATOTOBKH)

Hampasiennocts (podmis): « OxoHOMuKa» U « MHDOpMaTHKa)

Kpamndukamms 0akanaBp

Dopma 00yueHus ouHast

OO0mas TpyaoeMKOCTh 4 3ET

YacoB 1o yueOHOMY IIIaHy 144 Busbl KOHTPOJIS B ceMeCTpax:
B TOM YHCIIE: 3a4eTHl C OLEHKON 2

AyIUTOPHBIC 3aHATUSL 58

CcaMOCTOsTeNIbHAsE paboTa 86

Pacnpezle.neﬂne YacoB JUCHUIVIMHBI IO ceEMeCTpamM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Hroro
Bup 3ansatuii VII | PIIT | VIT | PII
Jlexun 16 | 16 | 16 | 16
IMpakTuyeckue 42 | 42 | 42 | 42
B TOM 4mcIe UHT. 12 ] 12 |12 ] 12
Uroro ayn. 58 | 58 | 58 | 58
Konrakrhast pabota 58 | 58 | 58 | 58
Cam. padora 86 | 86 | 86 | 86
HUtoro 144 | 144 | 144 144




Hamnpasnenne noarorosku: 44.03.05 ITegaroruueckoe odpasoBanue (¢ ABYMs NPO(UISIMI IOITOTOBKH)
Hamnpasnennocts (mpoduis): «xoHoMuKa» u «MHbopMaTHKay
Paboyas nporpamma JuciUIInHbL «OCHOBBI MEHEDKMEHTA B 00pa30BaHUID)
[Iporpammy cocraBui(n):

Pe3yn Cperiana IOpbreBHa

[Mpu HamuuK 00yYarOUIMXCS M3 YHCIA JIUI C OTPAHNYEHHBIMU BO3MOKHOCTSAMHE 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIA OPSIOK
OCBOCHHMS AUCLMILIMHBI (MOAYJIS), O UX JKEJIaHUI0 pa3padaThiBaeTCs afalTHPOBaHHAS K OTPaHUYEHHUAM MX 370pOBbs pabouas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIHIUTHEL

OCHOBBI MeHeIXKMEHTA B 00pa30BaHUM

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®denepanbHBI rOCYIAPCTBEHHBIH 00pa30BaTeNIbHbIM CTAaHAAPT BRICIIETO 00pa30BaHus — OaKajJaBpHaT MO HAIPaBJICHUIO TOJATOTOBKU
44.03.05 Ilenarorunueckoe oOpa3zoBanue (C AByMs IPO(UIAMHU TOATOTOBKH). Y TBEpK/IeH NpUKa3oM MUHUCTEpCTBa 00pa30BaHue U
Hayku Poccuiickoit @eneparuu ot 22 ¢eppainsa 2018 r. Ne 125

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 44.03.05 ITenaroruueckoe o6pasoBanue (¢ AByMs NpOoGHISIMU II0JTOTOBKN)
Hamnpagsnennocts (npoduie): «IkoHOMEKa» 1 «H(DOpMaTHKaY

yrBepxkaeHHoro YuénsiM coeroM CI'CITY ot 24.09.2021 mpotokosn Ne 2.

Pabouas nmporpamMma oo0peHa Ha 3aceJaHuH Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

ITpoTokoit ot 26.08.2021 1. Ne 1

IMepeyTBepxeHa Ha OCHOBaHUH pereHus Yuenoro cosera CI'CITY
[Iporoxoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.
3aB. kapenpoii JI.N. Oumman

Hauanenuk YOIT

B

H.A. Tomanuna
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Hanpasnenue noaroroeku: 44.03.05 Ienarornueckoe odpa3zoBanue (¢ qByMs IPOQUISIMHU TOJTOTOBKN)
Hamnpasnennocts (mpoduis): «xoHoMuKa» u «MHbopMaTHKay
Paboyas nporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B 00pa30BaHUID)

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JI5)

Heab nzyuenust pucuumiannbl: copmuposats 3aganabie OITOIT BO acnekTbl KOMIETEHIMH.
3agauu u3y4yeHHs AMCHUIIMHBI. CYOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
Obaactb npodeccuoHabHoii nesteabHocTH: 01 OOpazoBaHue U HayKa

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol [51.B

2.1|Tpe603amm K NMpeBapUTeILHOI NOAr0TOBKe 00y4alonierocs:

Coz(epmaHHe JUCIHUIIIMHBL 6a3MpyeTc;{ Ha MaTepHraJIiC: CICAYIOIUNX NTUCIUILUINH!

Ucropus Poccun

Pycckuii A3bIK U KynbTypa pedn

(OCHOBBI 9KOHOMHYECKOM TCOpUN

2.2|IucuunauHbI (MOAYJIN) U MPAKTAKH, 1JI51 KOTOPHIX 0CBOSHHE JAHHON TUCHUNINHDBI (MOIYJIs]) HEOOXOMHMO KaK
NpeAlecTBYOLIee:

TexHoJIOrHY yIpaBJIeHUs YeJI0BEUECKUMH PecypcaMu B 00pa3oBaHUU

Ynpasnerne 006pa3oBaTebHBIM NPOIECCOM B 00pa30BaTEIbHON OpraHu3aIliy

OCHOBEI CTPATCIrNICCKOIro MCHC/DKMCHTA

OCHOBEBI MapKCTUHTa

3. KOMIIETEHIIA OBYYAIOIEI'OCs, @OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUMS JUCIUIIJIMHBI (MOY JIST)

IIK-4 Cnioco6HOCTh YYaCTBOBATH B pa3padoTKe U pean3anui NPOorpaMMebl pa3BUTHS 00pa30BaTebLHON OPraHu3anuu U aHAJIN3e
3¢ ¢eKTHBHOCTH 3aHATHH ¥ NMOIX0/I0B K 00y4E€HHIO H BOCIIMTAHUIO

IIK-4.1 3HaeT: 3aKOHOMEPHOCTHU OCYLIECTBJIEHHSI OPraHU3alMOHHO-YNPABJIEHYECKOii 1esITeJLHOCTH B 00pa3oBaTeIbHOi
OPraHU3alMM U YIPaBJeHUH 00pa30BaTe/IbHBIM MPOIECCOM

3Haer:

THIBI U BUJIBI 00pa30BaTENILHBIX OPraHU3alii; XapaKTepHble 0COOCHHOCTH JIETEIBbHOCTH Ha KaXKIOM JTarle )XU3HEHHOTO LIKJIa OpraHu3alii;
3aKOHBI W TMPHHIUIbI CO3JMaHUs U (PYHKIMOHUPOBAHHUS 00pa30BATEIbHOW OpraHW3alliH;, OCHOBHBIC 334l M COCTABJISIOIIUE 3JICMEHTHI
OpraHU3aIIMOHHOTO ITPOIiecca; poJiv, PYHKIMU U 3a/1a41 MEHEPKEpa B COBPEMEHHOH OpraHu3alliy; CYIIHOCTh COIIMAIBHOW OTBETCTBEHHOCTH
1 STUYECKHE HOPMBI YIIPABIICHUS; METOBI CTUMYIHPOBAHUS JAESTEIFHOCTH MEPCOHANA; BUABI U METOABI OPTaHU3AIMOHHOTO TUIAHUPOBAHUS;
aJrOpUTMBl TIOCTAHOBKHM Li€J€M OpraHu3aluy, MIaHUPOBAHMs, OPraHM3ALMU M KOHTPOJIS MAEATEIbHOCTH IEepCOHANa, JEJIeTMpOBaHUS
MOJTHOMOYHIA;

IIK-4.2 YMeeT: ocymiecTBJIASATH IeiiCTBUSI N0 CTPATErH4eCKOMY, IPOEKTHOMY M ONEPATUBHOMY YIPaBJIeHHIO 00pa30BaTeJILHOIM
opranusanueii 1 00pa3oBaTeJbHBIM NPOIECCOM B Heil

VmeerT:

OMpEICIATh 3aNPOChl CYOBEKTOB BHEIIHEH CpeJibl 00pa30BaTEIbHOTO YUPEKCHHUS; B yUeOHOM CUTYallMK aHAIM3UPOBATh COOTBETCTBUE LieeH
00pa30BaTEIHLHOTO YUPESIKICHHUS 3alpocaM CYOBEKTOB BHEIIHEH Cpe/ibl, 0COOCHHOCTH BIUSHHS KOMIIOHEHTOB BHEIIHEH CPEbl OpraHU3aIiH
(Makpo W MHKPOOKPYXCHHS) M BHYTPEHHEH Cpelbl Ha JEATeNLHOCTh O00pa30BAaTENbHOTO YUYPEXKIEHHS B pPAa3JIMYHBIX CHTYalHUsX;
(dbopMynupoBaTh LENW YIPABICHYCCKOH EATEIBHOCTH; IUIAHUPOBATh JEATEIBHOCTh MEpPCOHANA 00pPA30BATENLHOIO YUPEKICHHS IO
peani3anyy MOCTaBJICHHBIX Lieleld B y4eOHOH CUTyaluH; BBIICNSATH LETH U O0BEKTHI KOHTPOJIS B Y4eOHOH CHTyalluH; MPOBOAMTH aHAIN3
YIpaBIeHYECKON AEITeTPHOCTH U JEATEIbHOCTH TEePCOHANa B COOTBETCTBUHU C IENSIMU O0Pa30BaTEIbHOTO YUPEKICHHS U Pe3yIbTaTaMH
KOHTPOJISI; MPOBOJUTH aHATIHU3 YCIOBUM U MOCIEACTBUNA, IPUHUMAEMBIX OPTaHN3alIMOHHO-YIIPABICHUECKUX PEIICHNUI; TP peann3aiu Heinen
U 3amad 00pa30BaTENbHOTO YYPEKICHUS paclpeNeisaTh IIOJIHOMOYHS ¥ OTBETCTBEHHOCTh 3a WX BBIIIOJIHEHUE, MPOESKTUPOBATH
OpraHU3alMOHHYIO CTPYKTYPY 00pa30BaTeIbHOTO YUPEKIACHUS, pa3padaThiBaTh KPUTEPHU OLICHKH JICATEILHOCTH MIEPCOHANIA B COOTBETCTBUH
C TIOCTaBJICHHBIMH [EJISIMU; OCYIIECTBIIATh MPOIECC MOTUBHUPOBAHMS COTPYIHUKOB JUIsSl pEalN3allii TIOCTaBICHHON IeTH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Koxa HaumenoBanmue pa3zesioB U TeM /BUJ 3aHATUS/ Cemectp | Yacos HuTepakr.
3aHATHSI
Pa3gen 1. MeToo10ru4eckne OCHOBBI YIPABJIeHYECKOH HAYKH
1.1 MeHeDKMEHNT: TTOHATHE U MeTomonorus /JIex/ 2 4 2
1.2 MeHeDKMEHT: moHsTHe U MeTogosorus /TIp/ 2 4
1.3 MeToos1orHuecKie OCHOBBI MeHekMeHTa /Cp/ 2 20
1.4 ConpaibHasi OTBETCTBEHHOCTD M 3THKA yripasienus /Ip/ 2 2 2
Pa3gen 2. DBoJioINs yIpaBieHYecKoii MBICIH
2.1 OCHOBHBIE 3Talbl SBOJIIOIIH yIIpaBleHYeCKOH MbIciH /JIex/ 2 2 2
2.2 Buacts u supeperso /Ip/ 2 2 2
2.3 (OCHOBHBbIE 3Talbl SBOJIOIIH yIpaBlieHYecKoi Mbiciu /Cp/ 2 20
Pa3nen 3. Teopusi oprann3anun
3.1 Opraxusanus Kak 00beKT ynpasieHus /JIex/ 2 2 2
3.2 Opranu3ais Kak 00bekT ynpasiaenus /IIp/ 2 4
3.3 Opranuzanus Kak 00bekT ynpasienus /Cp/ 2 20
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Hamnpasnenne noarorosku: 44.03.05 ITegaroruueckoe odpasoBanue (¢ ABYMs NPO(UISIMI IOITOTOBKH)
Hamnpasnennocts (mpoduis): «xoHoMuKa» u «MHbopMaTHKay
Paboyas nporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B 00pa30BaHUID)

3.4 BHelHss ¥ BHYTpeHHsIs cpenia opranu3anuu /Jlex/ 2 4 2
3.5 BHelHss ¥ BHYTpeHHss cpena opranuzaiuu /I1p/ 2 8 2
3.6 BHewHss 1 BHYTpeHHsIs cpeaa opranusanuy /Cp/ 2 2
Paznes 4. ®yHKIUHU yIPaBJIeHHsI
4.1 Ilenenosaranue 1 MIAaHKPOBAHUE B CHCTEME MeHeKMeHTa /JIek/ 2 2 2
4.2 Ilenenonaranue 1 INIAHAPOBAHUE B CHCTEMe MeHekMeHTa /I1p/ 2 8 2
4.3 KoHTposs 1 ananu3 kak GyHKmu ynpasiaeHus /JIex/ 2 2 2
4.4 KonTposs n ananus kak GyHkuuu yrnpasierus /TIp/ 2 6 2
4.5 KoHTposb 1 aHanu3 Kak GpyHkuuy ynpasnenus /Cp/ 2 2
4.6 Jeneruposanue kak QyHKIs .ynpasiaeHueckoro tpyga /Ip/ 2 4 2
4.7 Opranusaiiysi B CHCTeMe MeHeKMeHTa oprauu3armu /I1p/ 2 4
4.8 OpraHu3alys B CuCTeMe MEeHeKMeHTa opranuzaiuu /Cp/ 2 22

5. OueHoYHbIEe U MeTOANYECKHE MAaTepUAJIbI 0 AUCHHUIIJINHE (MOIYJII0)

5.1. Conep:xanue ayInTOpPHOI padoTHI MO JUCHUILINHE (MOTYJIIO)

2 cemecTp, 8 Jekuuii, 21 npakTuyecKoe 3aHsATHE
Paznen 1. MeTogonornyeckue OCHOBBI yIpaBJieHYecKOii HAyKn
Jlextum Ne 1-2 (4 qaca)
MeHeKMEHT: MOHATHE U METOI0JIOTUs
Bompocs! u 3amanwst:
CoOTHONIEHUE MOHATHH «MEHEKMEHTY, YIPaBICHUE, KPYKOBOACTBOY.
MeHeDKMEHT: LIel, COAepKaHue, OCHOBHBIE KaTETOPHH.
3aKOHOMEPHOCTH YIPaBIEHUECKON ACATEILHOCTH, IIPUHLUIIBI YIIPABICHUS.
IonsTHe u cocTaB mporecca yrpaBiIeHHs.
CHCTEeMHBIH MOAXO0/] B YIIPaBICHHH.

agrwnE

[paktudeckue 3anatust Ne 1-2 (4 gaca)
MeHeKMEHT: MOHATHE U METOJOJIOT U
Bompocs! u 3amanmst:
1. Cdopmynupyiite onpeaeneHus NOHATHH «yIIPaBICHUE», KMEHEDKMEHTY, «PYKOBOACTBOY». YKaXKUTE X CXOJCTBO U pa3iIHyHe.
2. Packpoiite moHsTHE MEHEHKMEHTA Kak rpoiecca. J[aiiTe KpaTkyro XapaKTepHUCTHKY yIpaBlieHIeCKUX QYHKIMIA (OIpeaeneHne, aropuT™
peanu3anun).
3. Ompenenure MOHATHE YIPaBICHUS Kak cHcTeMbl. OXapaKTepHu3ylTe OCHOBHBIE METOBI YIIPABICHUYECKOTO BO3JCHCTBUS HAa MEPCOHAN U
yKaXuTe IpuMepbl 3P PEKTUBHOTO UCIIOIB30BAHUS KaXKI0TO BUa METO/IOB.
4. PackpoiiTe TOHATHA «OOBEKTHI MEHEDKMEHTa» U «CYOBEKTBI MEHEIKMEHTa». IIpuBeauTe MpUMEpHI, HWLTFOCTPUPYIOIINE MOHUMaHUE
JTaHHBIX KaTeropu.
5. Ilepeuncnure OCHOBHBIE IPHHLUIIBI YIPABICHHUS IEPCOHATIOM U MOSCHUTE UX CYIIHOCTh HA KOHKPETHBIX MTPUMEpax.
Ipakruueckoe 3ansTre Ne 3 (2 yaca)
ConmanbHasi OTBETCTBEHHOCTD M 9THKA YIIPABICHUSA
Bomnpocs! u 3ananus:
1. Packpoiite noHsATHE COIMANIBHOM OTBETCTBEHHOCTH. OXapaKTepu3yHTe MOAX0AbI K TOHATHIO COIIMAIbHONW OTBETCTBEHHOCTH.
2. Ompenenure IMOHATHE «COLMAlbHAs OTBETCTBEHHOCTb OpPraHU3aLUil», COOTHECUTE €ro C IOPUAUYECKOH U 3KOHOMUYECKOH
OTBETCTBEHHOCTBIO.
3. Ompenenure NOHATHE YHpaBIeHYECKOW STHKH. OXapakTepu3yWTe IOAXOABI K TOHATHIO YNPaBICHYECKOH STUKU (YTHIMTApHBIH,
HPaBCTBEHHO-TIPABOBOM, COIIMAIbHON CIPaBeIMBOCTH).
4. Coopmynupyiite npoOIeMbl STUKU U COLIMAIBHON OTBETCTBEHHOCTH B OTCUECTBEHHBIX OpraHu3aiusax. O00CHYHTE MPUIUHBI PACIIUPEHHS
HEITUYHOU NMPAKTUKH.
5. Packpoiite criocoObl MOBBIIEHHS 3THYHOCTY [IOBEAECHUS PYKOBOAUTENEH U PSANOBBIX PAOOTHUKOB.
Pazgen 2. DBoJiionus ynpasJjeHYecK0il MbICTH
Jlexuus Ne 3 (2 vaca)
OCHOBHBIE 3Talbl YBOJIOLMU YIPABICHYECKON MBICIH
Bonpocs! 1 3ananus:
1. Tlomxons! K yIpaBIEHHIO B OPraHU3AIMU: IPOLIECCHBIN, (YHKIIMOHAIBHBIM, CHCTEMHBIN, CUTYyaTHBHBIH.
2. XapakTepHCTHKa KIACCHUECKHX LIKOJI YIPABICHUSL.
3. XapakTepucTHKa COBPEMEHHBIX LIKOJ YIPaBICHUS.
4. PasBurue Teopuu ynpasieHus B Poccuu.
Ipakruueckoe 3ansTre Ne 4 (2 vaca)
Brnacte u nuaepcTBo
Bompocs! u 3apanmst:
PackpoiiTe NOHATHSA BIACTH U BIUSHHUA.
JlaiiTe XapakTepuCTUKy MEXaHH3Ma BIacTH (PYKOBOACTBO U JUIEPCTBO). PackpoiiTe TEXHOIOTHH PYKOBOJCTBA U JINJIEPCTBA.
Oxapaxkrepusyiite GOpMBbI BIACTU:
BJIACTh, OCHOBAHHAs Ha NPUHYXICHUHU,
BJIACTh, OCHOBAHHAs HA BO3HAIPaKJCHUH,
JKCIEPTHAs BJIACTb,
STaJIOHHAsI BIACTb,

e & & o WONHF
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Hamnpasnenne noarorosku: 44.03.05 ITegaroruueckoe odpasoBanue (¢ ABYMs NPO(UISIMI IOITOTOBKH)
Hamnpasnennocts (mpoduis): «xoHoMuKa» u «MHbopMaTHKay
Paboyas nporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B 00pa30BaHUID)

. 3aKOHHAs BIACTb.
JaiiTe XapakTepUCTUKY MapTUCUIIABHON ()OPMBI BJIaCTH.
Pa3gen 3. Teopusi opranu3anun
Jlexuus Ne 4 (2 gaca)
Opranu3zaiys Kak 00BEKT yIpaBICHHS
Bomnpocs! 1 3aganus:
OCHOBHEBIE TIOHSITHS OpraHU3AIUN
Knaccugukanus opranuzanui
Konnenms >xn3HeHHOTO IUKIIAa OPTaHU3aluu
®dopmanbHble 1 HeOpMaJbHbIE OpraHU3aluu
OCOOCHHOCTH MEHEIKMEHTA B COLUATIbHBIX OPTaHU3aLUAX.
[paktuueckue 3ansatust Ne 5-6 (4 gaca)
Opranu3zaiysi Kak 00bEKT yIpaBICHHS

agrwdE

Bomnpocs! u 3aganust:
1. Cdopmynupyiite onpeeneHue opranusainuu. [[pOKOMMEHTHPYHTE TpeOOBaHHS K DJIEMEHTaM, OTIPEICIIAIONINM TTOHSTHE.
2. OxapakTepH3ylTe COCTABHBIC YaCTH OPTaHU3AI[UH U PACKPOMTE UX HA IPUMEpPEe KOHKPETHBIX OpraHU3aIni.
3. IlpuBenure kaaccuUKaLUIO OpraHU3AMNA B 9KOHOMHKE. YKKUTE IPUMEPhl OPraHU3alUi 110 KaXI0My OCHOBAHHUIO.
4. PackpoiiTe KOHIEMIMIO >KU3HCHHOTO IMKiIa opranu3anud. ChopmynupyiiTe XapakTepHble MpPU3HAKH pealbHOH 00pa3oBaTeIbHOM
opranu3anuy Ha kaxjaom stame JXIO.
5. JlaiiTe XapakTepUCTHKY OCHOBHBIX PU3HAKOB (hOpMATbHON M HEOPMAaTbHOW OpraHU3aIHH.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLIMAIBHBIX OpraHU3aLHIX.
Jlextum Ne 5-6 (4 gaca)
BHenHsAs ¥ BHYTPEHHSIS Cpe/ibl OpraHu3aluu
Bompocs! u 3amanmst:
1. Buewmnss cpenia opraHuzaryu.
2. BHyrpeHnnss cpena opranusaiui. CTpyKTypa yIpaBiIcHuUs.
[pakruueckue 3anatust Ne 7-10 (8 gwacos)
BremHsAs 1 BHyTpeHHSA cpesia OpraHu3aiuu
Bomnpocs! u 3aganust:
1. Packpoiite hakTOphI BHEIIHEH Cpebl OpraHM3alUH Ha TIPHMeEpe KOHKPETHON OpraHH3aLHH.
2. JlaiiTe XapaKTE€pUCTUKY 3JIEMEHTOB BHYTPEHHEH Cpebl OpraHnu3alliy Ha IIpuMepe BHIOPaHHOM opraHu3aluy.
3. Ilepeuncnure Takue XapaKTePUCTHKHA BHYTPEHHEH Cpelbl, KOTOPHIE SBISIOTCS MPEUMYILIECTBOM, CHIIBHONH CTOPOHOM.
4, MoskeT 11 BHELIHSS cpeaa 06pa303aTean0ro YUYPCKACHUSA COCTOATH U3 TEX KE DJICMCHTOB, YTO U aHAJIOTUYHAs1 Cpeia IMPOMBIIIJICHHOT'O
TIPEATIPUSTHS?
5. DkxoHoMHuEcKas JIUTepaTypa yKa3blBaeT, 4TO HauOoJiee BaXKHBIM 3JIEMCHTOM BHEIIHEH cpeabl ABISETCS MOKYyNaTelb (3aKa3uuk).
CyIecTBYIOT JIM CUTYyallud B OpPraHU3aIlK, KOT/Ia 3TO YTBEPKICHUE OKAXKETCSI HEBEPHBIM?
6. Kak opraHuzanst cripaBisieTcsi ¢ HEONPEACICHHOCThIO CBOCH BHEIIHEH cpeibl?
7. Ompenenure NOHATHE OPTAHU3AIMOHHOM CTPYKTYphL. CHOPMYIHPYHTE CUTYalIOHHBIE (PaKTOPHI €€ BBIOOpA.
8. OxapaxrtepusyiTe BUIbI CTPYKTYp YIPaBICHUs OpraHu3anueil (Ha mpuMepe KOHKPETHOH OpraHu3aIun):
. JIuneitHast cTpyKTypa ynpaBieHuUs
. DyHKIMOHATIbHAS CTPYKTYpa yIpaBJIeHHs
. JIuneiino-pyHkunoHanbHas (ITabHas) CTPYKTYpa YIpaBIeHUs
. JlMBU3MOHATIbHAS CTPYKTYpa YIIpaBICHHS
. ITpoekTHas (mporpaMMHO-LIeNIeBast) CTPYKTYpa yIpaBICHUS
. CereBast CTPYKTYpa yHnpaBJIeHUs
. BuptyanbHas opranuzanus
O0ocHYy#Te TOCTOMHCTBA U HEJOCTATKH KXKAOTO BUIA OPTCTPYKTYP.
9. Coopmynupyiite TpeOOBaHHs K (POPMUPOBAHHIO OPTaHU3AMOHHBIX CTPYKTYP YIPABICHUSL.
Pa3gen 4. ®yHkuuu ynpapiaeHust
Jlexuus Ne 7 (2 vaca)
Ilenenonaranye u INIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
Bomnpocs! 1 3aganus:
1. ITonstue u Buab! 1enei. Llememnonaranme.
2. [IpaBuiia mocTpoeHus iepeBa Leae.
3. Yupasnenue 1o uessiM (1o pe3ysbTraram).
4. TloHsATHE U CYIIHOCTH IUNITAHUPOBAHUS
5. Texymiee mranupoBanue (GpyHKINOHATBHBIE, SANHOBPEMEHHbIE U CTAOHIbHBIC TLIAHBI)
6. bapbepsl IIaHUPOBAHUS U HX yCTPaHEHHE
IIpaxruueckue 3ansatust Ne 11-14 (8 wacos)
Ienenonaranue 1 mIaHUPOBaHUE B CUCTEME MEHEKMEHTA
Bomnpocs! u 3aganusi:
®dunocodusi, BUIECHNE, MUCCHS OPTaHU3ALUH: TIOHITHE, AITOPUTM (HOPMUPOBAHHUS, IPUMEPEI.
enu opranuzauuu: nousaTue, Buasl. [Ipusenure npumepsl Leneil A1 opraHu3auil.
Ilenemomnaranue. [IpaBuia mocTpoeHus nepesa Henen.
TlonsATHE U CYIIHOCTH IJIAHUPOBAHUS
Tunosorust NIaHUPOBAHUS

agrwdE
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S

CrpyKTypa nporecca INIaHUPOBAHHS
Texymiee manupoBanue (GpyHKIHOHAIbHBIE, EAMHOBPEMEHHbBIE 1 CTAOMIIbHBIE TIJIaHbI)
8. bapreprl mIaHUPOBAHUS U X YCTpaHEHHUE

~

Jlexuus Ne 8 (2 vaca)
KonTpons n aHanu3 Kak GyHKIHH YIIPaBICHHUS
Bomnpocs! 1 3aganus:

1. [oHsTHE U CYNIHOCTH KOHTPOJIS
2. THHOIOTUs M IPHHIUIIBL KOHTPOJILS
3. CrpykTypa nporecca KOHTPOJIs
4 AHanu3 kaK QYHKIUS YIIpaBJICHHS

Ipaxruueckue 3ansaTust Ne 15-17 (6 wacos)
KoHTponb 1 aHanu3 kak GyHKIUHU YIIPaBICHHS

Bomnpocs! U 3aaHust:
Onpepenure MOHATHE U CYIIHOCTh KOHTPOJIS
IIpuBenUTE TUIOIOTHIO KOHTPOJIS.
PackpoiiTe aropuT™M opraHu3aliy Ipoecca KOHTPOIIS
JaiiTe XapaKTepUCTUKy aHANN3y KaK (pyHKIIUH yIpaBICHUS
PackpoiiTe aIropuT™M OpraHu3aliiy npolecca aHalu3a.

[paktuueckue 3ansatust Ne 18-19 (4 yaca)

JenerupoBanne Kak GpyHKIMS yIPaBICHYECKOTO TPYaa

agrwNdE

Bomnpocs! u 3aganust:
PazpabotaiiTe TEXHOJIOTHIO IeNeTHPOBAaHMS IOJHOMOYHH B OPraHM3alMU Uil KOHKPETHOH CHTYalllH,yYHTHIBAs MOCIENOBAaTEIBHOCTD
JIeHCTBUI MeHemKepa:
MIPUBEIHUTE IPUMEP KOHKPETHOM CHTYyaIlii B OPTaHN3aIHH, TPeOyIomei aenernpoBanust HOJIHOMOYHH;
. chopMynupyiiTe peabHbIi QYHKIIMOHAT MEHEXKepa OpraHUu3aliH;
. copMyupyiiTe peanbHBIH (GYHKIHOHAT COTPYIHHUKA, KOTOPOMY JIENETHPYIOTCS IIOTHOMOYHS MEHEKepa;
. 000CHYHTE LIeJb AeTIeTHPOBAaHUS ITOJTHOMOYHIA;
. OTIMIIINTE JEHCTBUS MEHeKepa 10 CXeMe:
BBLIIENINTE (DYHKINUU PYKOBOJIUTEIIS, TIOJIE)KAIINE IEIETMPOBAHHIO COTPYAHUKY;
orpenennTe Habop pecypcoB, HEOOXOIUMBIX JUISl YCIICITHOM peann3ayy BEIOPaHHON NeITebHOCTH;
BBIOEpHTE CIIOCOOBI MH)OPMUPOBAHHS WIEHOB OPTaHM3aLIH O TIPOBEICHHOM JIeJISTUPOBAHUH ITOTHOMOYH;
. 000CHYHTE MPOTHO3 PEe3yIbTaTUBHOCTHU JICHCTBUI MEHEKepa I10 JIeJICTUPOBAHUIO TIOJITHOMOYHH B JAHHOW CHTYalluH.
[IpakTnaeckue 3anstust Ne 20-21 (4 gaca)
OpraHu3anys B CUCTEME MEHEKMEHTa OpraHUu3alin

o e e e U WNBE

Bomnpocs! u 3ananus:

1. Onpenenure NOHATHE «OPTaHU3ALMI» B CHCTEME MEHEKMEHTA OpTraHH3aIlHH.

2. OxapaxTepusyiTe METOAbI OpraHU3alMy [IEPCOHANA.

3. PackpoiiTe TeXHOJIIOTHIO IPOIecca OpraHu3aluy MepcCoHaa.

CdopmynupyiiTe nokazarenu 3ppeKTHBHON OpraHu3aluy nepcoHana Ha npeanpusitud. OO0CHYHTE CBOIO TOUKY 3pEHMUSL.

5.2. Conep:xanue caMoCTOATEILHONH PadOTHI 1O JUCHHUIIUHE (MOAYJIIO)

Conep:xkaHue 00s13aTeJILHOM CAMOCTOATEIHLHON PadoThI MO AUCHHUILINHE

Ne n/m U T U —— Conep:xanue caMOCTOSITETbHOM IIpoayKThI AeATENbHOCTH
padoThI

1 Mertononoruyeckue CoumanbHas ~ OTBETCTBEHHOCTh M | [IucbMeHHas paboTa — MOATOTOBJIEHHAS CUTYAIMs IO
OCHOBBI MEHEJDKMEHTA OCHOBHBIE HOAXOABI K e€ | UCIOJIb30BAaHUIO CTAHJAPTOB STUYHOIO YIIPABICHUS

HHTEpHpeTay. B3auMocBsa3e  cdep
CoLMaIbHOI OTBETCTBEHHOCTH.
Coumanbheli  3pdexT U KOHTPOIb
IlpuHUUNBl U CTaHAAPTHl 3TUYHOIO
YIPaBIICHHUS. CymHocTh
MEKKYIbTYPHBIX OTHOIIECHUI B
MEHEKMEHTE.

2 OCHOBHBIE 3TaMbl PazButne menemxmMenra B Poccun (¢ IMucemennas pabora — BnusHHe pasnuuHBIX KON U
9BOJIIOLUU JPEBHUX BPEMEH JI0 COBPEMEHHOTO HOAXOA0B MEHEDKMEHTA Ha Pa3BUTHUE YIPABIEHYECKON
yIpaBJIEHUECKON MBICIU nepexona) HaykH B Poccunt (cpaBHUTENIBHBIN aHAIN3)

3 Opranusanus Kak 00beKT | MeHemxepbl B opranusanusax. | ITucemenHas pabora — Ha ocHOBe aHalu3a KpUTepHUeB
yIIpaBIeHUS Oynkun MEHeKepa. Ponu | opraHu3anuy ynpaBjIeHYECKOrO Tpylda B SIIOHCKOM H

4 BHemHsAs ¥ BHYTpEHHSIS MEHEKEPA. TpeboBanus K | aMEpUKAHCKOM  IIOAXOJaX  BBIABUTb  CHELU(UKY
cpezia OpraHu3alun mpo(eCCHOHANBHBIM ¥ JIMYHOCTHBIM | POCCHICKOTO IOJIXOAa K yIPaBIeHHUIO OpraHu3aIuei

KayecTBaM MeHeIKepoB. Pasnenenue
ympasieHueckoro tpyna. Kareropuu
YIIPaBJIEHUECKUX PAOOTHUKOB.

5 KonTposs u aHanus3 xak MortuBarus Kak QyHKIHS yIpaBICHUS.

(GYHKIUY yIIpaBIeHUs Opranuzanus 1npolecca MOTUBALUU.

Crpanuua 6 u3 18




Hamnpasnenne noarorosku: 44.03.05 ITegaroruueckoe odpasoBanue (¢ ABYMs NPO(UISIMI IOITOTOBKH)
Hamnpasnennocts (mpoduis): «xoHoMuKa» u «MHbopMaTHKay
Paboyas nporpamma JuciuIInEbl «OCHOBBI MEHEIDKMEHTA B 00pa30BaHUID)

6 Opranunzanys B CUCTEME CymHocTh coJIepKaTeNbHbBIX u | [lucbmennas pabora — Pa3paboTarh TEXHOJOTHIO
MEHEPKMEHTa IporeccyagbHbIX TEOPHH MOTHBALMH. | JEIErHMPOBaHMs IIOJIHOMOYMII B OpraHH3alUU s
OpraHu3aluu [enerupoBanue B cucTeMe | KOHKPETHOH cuTyanuu

YIpaBJIEHYECKUX JAEHCTBUH. Y CIIOBHA
3¢ GEKTHBHOTO JIeNIErnPOBaHUS
TIOJIHOMOYHI.
Copep:kaHue caMOCTOATEIbHOM padoThl 10 AMCHHUIIJIMHE HA BHIOOP
Ne n/m e VT —— Copep:kaHue caMOCTOSITeJbHOM IpoayKTHI 1eATETLHOCTH
padoTsl

1 MeTtononornueckue e 3akoOHOMEpHOCTM ¥ TNpHHUUIBI | [IuchmMeHHas pabota — Ha ocHOBe M3ydeHHUs] MOHATHS
OCHOBBI MEHE/KMEHTA yIIpaBJIeHHUs OpraHu3anuei IPUHLMIBI YIPABJICHUS», HANKMCATh aHAIUTHYECKYIO

paboTy, paCKpPHIBAIOIIYIO CIIEIYIOIINE BOIIPOCHL:

* [ToHATHE «IPUHLUIBI YIPABICHUS

oJlebuHNINA TOHATUI «IPHHIMIBI YHPAaBICHUS» U
«3aKOHOMEPHOCTH YIPaBJICHUS

[lepeuncnure 00OIIMEe TPUHIUITEI YIPABICHUS

*  OxapakrepusyiiTe  cojmepxaHHe  IPHUHIMIIOB
yIpaBJICHUS

* [IpuBeiuTe IpUMEpHI CBS3M MPUHIIMIIOB MEX/1Y COO0H
*YKaxuTe, KaKk HapyILIEeHHE CBSI3H MEXKy IPUHIUIIAMHU
BIMSCT Ha YOpaBICHUE IIEPCOHAIOM OpraHHU3alMU
(kKaKoBBI BO3MOXHBIE TociencTBust). OOOCHY#TE CBOIO
TOUKY 3pEHHS.

2 OcHOBHBIE stanbl | CTaHOBIEHUE u pasButue | [lucbmeHHas pabora - CcpaBHEHHE MOAXOAOB K
SBOJTIOIAH menemkmenTa B CIIA. YOpaBIEeHUIO TIEPCOHAJIOM B  aMEpPHUKAaHCKOM U
YIIPaBJIEHUECKOH MBICIH OCOOCHHOCTH M OCHOBHBIC YEpThI | SIMIOHCKOM MEHEDKMEHTE 110 KpPUTEPHUSIM (OCHOBHEBIC

SIMTOHCKOTO MEHEKMEHTA. MIPUHIIMIIBI YIpaBiIeHus, LeJb yIpaBIIeHUS,
KOHKYPEHIUs, TapaHTUM A IepcoHaja, CIOCOObI
MPUHATUSA PELIEHUHN, JENEerHPOBAaHUE MOJIHOMOYHM,
MeToJ| HaiiMa, oruiata Tpyna). K kakomy noaxoay mo
BBIJICJICHHBIM  [apaMeTpam  Ommke  poccuiickuid
MeHeKMEHT? OO0CHYHTE CBOIO TOUKY 3PEHUSL.

3 Opranmsanyst kak o0bekT | OCHOBHBIE HampaBieHHs opranm3anmu | [lucemeHHass pabora - Ilpoanamusupyiite paboTy
YIPaBJICHHUS ympasieHueckoro tpyaa (HOT wumm | pykoBomuteneil opraHu3aluii ¢ TOUKH 3pEHHUS HAYYHOH

4 BHemmHsss W BHYTpPeHHSsI | CAMOMEHE)KMEHT Ha BbIOOD) OpraHu3alluyd TPyAa I0 CICAYIOIIUM HarpaBlIeHUAM
cpena OpraHu3alu (ommata M CTUMYJIMPOBaHUE TpYyAa, pas3leleHUuEe U

KOOTIepalsl TpyHa, TEXHHYECKoe oOecreueHne |
MEXaHU3aLus Tpyaa, HOPMUPOBAHUE Tpyna,
ONMaronpusTHBIA PEeXUM W yciIoBHs Tpyna). Kakme
npeioxkenHsie HanpasieHuss HOT MoryT moBbICHTH
spdexTuBHOCTH  Tpyma  pykoBoautems?  Kaxum
obpazom? Ilpemnoxxure CBOM CIOCOOBI ONTUMHU3AINI
YIPABIEHUECKOTO TPYa PYKOBOJUTEIISL.

5 KonTtpons n ananus kak KommyHnukannu B cucreme | [lucbmennas pabora —  Pazpaborath  mpoext
(GYHKIMH yIIpaBIeHHs yIpaBJIeHUECKUX ACHCTBUI JEATEILHOCTH  PYKOBOJMTEIS IO IIOCTAaHOBKE U

6 Opranuzanus B cUCTEME peanu3anuy 1ejeil opraHu3aliy B CMOJEINPOBAHHON
MCHCIPKMCHTA CUTyaluuu
OpraHu3alyu

5.3.006pa3oBaTe/ibHbIE TEXHOJIOTHU

IIpn opranuzanuyM W3y4eHHs AMCHUIUIMHBL OYZyT WCIHONB30BaHbl CIEAYIOIe O0O0pa3oBaTeNbHbIE TEXHOJIOTHU:

uH(OPMALOHHO-

KOMMYHHUKaIIUOHHBIC TEXHOJIOTHH, TEXHOJIOTHUA OpraHUu3allun CaMOCTOSITeIIbHOU pa60TI)I, TEXHOJIOIUA pe(i)J'IGKCI/IBHOFO O6y‘-ICHI/I$[, TEXHOJIOTI'UA
MOZIYJIBHOT'O O6y‘{CHI/I$[, TEXHOJIOT'USA UT'POBOI0 O6y‘ICHI/IH, TEXHOJIOTUH T’pyl’[l’IOBOﬁ AUCKYCCHH, NHTCPAKTUBHBIC TECXHOJIOTHUH, TCXHOJIOI'USA
HpOGJ’ICMHOFO O6y‘-IeHI/I$I, TEXHOJIOTUA OpraHUu3alu y‘IE6HO-HCCH€Z[OBaTeHI)CKOI>‘I JACATCIBHOCTHU, TCXHOJIOTUA IIPOCKTHOTO 06yquI/1${,
TCXHOJIOTHSA PA3BUTUS KPUTHUYCCKOI'O MBIIJICHUS.

5.4. Texkyumii KOHTPOJIb, IPOMEKYTOUYHBIH KOHTPOJIb H MPOMEKYTOUHAS aTTeCTALUS

BannpHO-peiTHHTOBast KapTa AMCIUILTHHBEI 0)OopMIIeHA KaK IPHIOKEHHE K paboueil mporpaMMe JUCIHIUTAHEL.
®DOH/I OLEHOYHBIX CPEACTB JJS MPOBEICHHS IPOMEXKYTOUYHOH AaTTecTaluu OOYYarIUXCS MO JAUCHHUILIMHE OQOPMIICH OTACIbHBIM

JOKYMCHTOM.

6. YYHEBHO-METOJUMYECKOE 1 TH®OPMAIIMOHHOE OBECHHEYEHHUE

6.1. PexoMeHyemas JutTepaTypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTODSI,
COCTaBUTENHN

3aryaBue, CChUIKA Ha AJIEKTPOHHYIO OMOINOTEUHYIO

CUCTEMY

W3parenscTBo, TOXI
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JI1.1 |Macnosa, E.JL. MeHeKMEHT : y4eOHHK Mockga : 3parenpcko-ToproBas KOpIopanus
URL: «JlankoB u K, 2022
https://biblioclub.ru/index.php?page=book red&id=684392

JI1.2 |bmunos, A.O. Teopus MmenemkMenTa : yueOuuk / A.O. biuHoB, MockBa:M3paTenscko-ToproBasi KOpIoparus
H.B. YrpromoBa «amkos u K°», 2012
URL:
https://biblioclub.ru/index.php?page=book&id=684380

JI1.3  |Knumosny, JI.K. OcHoBbl MeHepKMeHTa : yueOnuk / JLK. KnumoBnu. - 2-¢  [Munck: : PUTIO, 2015.

U311, CTEp.

URL.: http://biblioclub.ru/index.php?page=book&id=463620

6.1.2. /lonoJHUTeIbHAS JUTEpaTypa

ABTOpEIL, 3arnaBue, CChLIKA Ha 3JIEKTPOHHYIO OUOIHOTEUHYIO WznarenscTBo, rox
COCTaBUTENU CHCTEMY
JI2.1 |I'.A. Apxanrensckuii | Talim-menexMenT. [TonHslil kypce : yae6HOE ocoOue Mocksa : Anbnuza [Ta6numep, 2016.
URL:
http://biblioclub.ru/index.php?page=book&id=269985
JI2.2 |Ilonyxnaes D.A. Teopust MeHePKMEHTa: UCTOpHs YympasieHueckoil mblcau,|Mocksa ; bepaun : Jupexr-Menua, 2015.

TEOpHsl OpraHU3alUM, OPTaHMW3AIMOHHOE IIOBEACHHE
yuebHoe nocobue / 3.A. Ilonyxnaes, M.D. [lonyxnaesa. - -
Ku. 1.

URL.: http://biblioclub.ru/index.php?page=book&id=271807

JI2.3 |Poroxwun, M.1O. VYnpasieHue nepcoHaNoOM : IPaKTHUECKOoe ocodue / Mockga ; bepnun : dupext-Menna, 2014.
M.IO. Poroxus.

[DnexTponnslii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718

6.2 Ilepeyens MporpaMMHOro oéecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaker mporpamm Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, NPOodeccHOHAJbHBIX 023 JaHHBIX

- OBC «YHuBepcuTeTCKas OMOINOTEKA OHIIANHY

- bassr maunsix Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I'APAHT-AHaauTHK»

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)

7.1|HaumeHOBaHHUE CIICIMAIBHOTO MOMEIICHHS: MOMEIICHHUE JUIsi CAMOCTOSITENbHON paboThl, UnTtanbsHblil 3a1. OcHanieHHocTs: T1K-
41IT. ¢ BO3MOXKHOCTBIO TIOIKITIOUEHNS K ceTH «HTepHeT» 1 o0ecreueHreM JOCTyNa B AIEKTPOHHYIO0 HHPOPMAIIHOHHO-
oOpazosatenbHyto cpeny CI'CITY, ITuceMmenHsbii cron-4 wr., [Tapra-2 mr.

7.2|HanMeHOBaHHE CIIENUATLHOTO TIOMEIICHHS: YaeOHast ayAUTOPHS IS TPOBEICHUS JIEKIIHOHHBIX 3aHSATHIH, TPAKTUUECKHUX 3aHSITHH,
TPYIIOBBIX KOHCYJIbTAILUH, HHIUBUIYaIbHBIX KOHCYJIBTAIU, TEKYIIETO KOHTPOJIS, IPOMEKYTOYHOH aTTecTanuu, Y yeOHas
aymuropusi. OcHaleHHOCTh: MenoBast fjocka-1mr., KommiekT yue6Hoi mebenu, HOyTOyK, IPOeKIIMOHHOE 000py/I0BaHUE
(MyJIBTUMEMIHBIA IPOCKTOP M IKPaH).

8. METOANMYECKHUE YKA3AHHMSA IO OCBOEHHUIO JTUCHUIIJIMHBI (MO Y JIST)

PaboTa Haj TEOPETHUECKUM MATEpPHAIOM MPOUCXOJUT KPATKO, CXEMAaTUYHO, MOCIIE0BATEIbHO (PMKCHPOBATh OCHOBHBIC MOJIOKCHUS,
BBIBO/IbI, (DOPMYIIHPOBKH, 0000IIEHN; TOMEYaTh BayKHBIE MbICIIH, BBIJCIATH KIIIOUEBbIE CIIOBA, TepMUHBI. [IpoBepka TEpMUHOB, HOHATHH C
MOMOIIBIO SHIMKIIONICANH, CJIOBAPEH, CIPABOYHHUKOB C BHIMKMCHIBAHHEM TOJKOBAaHHH B TeTpab. O003HAYMTH BONPOCHI, TEPMUHBI, MaTepHall,
KOTOPBIN BI3bIBAET TPYJHOCTH, IOMETUTH U MONBITATHCS HAUTH OTBET B pEKOMEH IyeMol Jiuteparype. Eciin caMocTosTeNbHO HE yaaeTcst
pa3o0paThcs B MaTepuale, Heo0X0IMMO ChOPMYITUPOBATH BOIIPOC U 33/1aTh MIPETIOIABATEIO.

IIpopaboTka paboueit mporpaMMbl TUCLHUITIMHEI, YA 0c000€ BHUMAHHE LENSIM U 3aadaM, CTPYKType M COAEPIKAHUIO TUCIUIUINHEL.
KoHcnektupoBanue HCTOYHHUKOB, ITOJITOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, IIPOCMOTP PEKOMEH1YEMOM JIuTepaTypbl, paboTa ¢
MH()OPMAIIOHHBIMHA HCTOYHHUKAMHU B Pa3HBIX opMarax.

Taxoke B mporecce M3y4eHus JUCHUIUIMHBI METOIMUECKIE PEKOMEH IAIIMH MOT'YT ObITh W3JJaHbl OT/ICJIbHBIM JIOKYMEHTOM.
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Hanpagnernocts (npoduib): «xoHomuka» 1 «MHpopmMaTHKa»
Pa6ouvas nporpamMmma quciuIIMHEbl «OCHOBBI MEHEIDKMEHTA B 00Pa30BaHUID)

[Ipunoxxenune
BaibHO-peHTHHTOBasT KapTa AUCHUILTHHBI « OCHOBBI MEHEDKMEHTA B 00pa30BaHUI»
Kypc 1 Cemectp 2
Buj koHTpOIIS MuUHHMAITBHOE KOJTHYECTBO MakcumaibHoe
OamoB KOJIMYECTBO OAJIIOB

HaunmenoBanme pasnesa: «MeTog0/10rH4eCKHE OCHOBBI YIIPABJICHYECKOH HAYKH»
Texymuii KOHTPOJIb IO pa3iely:
1 AynutopHas paborta 0 0
2 CamocrosrenbHasi paboTa (cnelnuaibHble 00s3aTelIbHbIE (POPMBL) 0 6
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 0 7
KOHTpoJIbHOE MEPOTIPHUSITHE IO Pa3Ieity 10 10
ITpoMe)XyTOUHBIN KOHTPOJIb 10 23
HauMeHoBaHHe pa3fiena: «IBOJIONNS YIIPABIEHYeCKONH MBICTI
Texymuil KOHTPOJIb IO pa3aeny:
1 AynmutopHas paborta 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosrenpHast pabora (cnenyaisHble OpMBI Ha BEIOOD) 0 6
KOHTpoJIbHOE MEPOTIPHUSTHE TT0 pa3Ieiny 8 8
ITpoMe)XyTOUHBIN KOHTPOJIb 8 20
HaunmeHnoBaHue pa3nena: «Teopusi opraHuzammm»
Texymuit KOHTPOJIb TIO pa3feny:
1 AynutopHas pabora 0 0
2 CamocrosTenbHast pabota (crenuanbHble 00s3aTelibHbIe (POPMBbI) 0 6
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 0 8
KoHTpoJbHOE MEPOTIPHSITHE TTOpA3ACTy 20 20
ITpoMeKyTOUYHBIH KOHTPOJIb 20 34
HaumeHnoBanue pasgesa: «DyHKUMHU yIIPaBJIeHUA»
Tekymuil KOHTPOJIb IO pa3aeny:
1 AynutopHas pabora 0 0
2 CamocrosrenbHast paborta (crenuaibHble 00s3aTeNbHbIe HOPMBI) 0 6
3 CamocrosTenbHas pabora (crenuaibHble GOpPMbI Ha BEIOOD) 0 6
KoHTposIbHOE MEPONPHATHE 110 pa3leny 6 6
ITpoMeKyTOUYHBIH KOHTPOJIb 6 18
[TpomesxyrouHas aTTecTanus (10 BCEM pa3zaesam) 44 95
3ayer ¢ OLEHKOM 5 12

Uroro: 56 100

Buabl KOHTPOIISt [MepeyeHs mwin npuUMepHI 3aJaHUH, KPUTEPHUHU OLIEHKH U KOJMYECTBO OAIIIOB TeMbl JUTs U3y4eHHsI 1 00pa3oBaTeNbHbIC

PE3yJIBTATHI

TeKle_[I/lﬁ KOHTPOJIb IO pasaenay «MeTononornqecm/Ie OCHOBbI ynpaBnqueCKoﬁ HAYKW»

1 | AynutopHas pabota -

Tema 1. MeHeIKMEHT: HOHATHE U METOLOJIOTHS

Crpannna 9 u3 18




Hamnpasnenne noaroroBku: 44.03.05 [enaroruueckoe odpa3oBanue (¢ AByMs IPpO(IISIME IIOATOTOBKH)
Hanpagnernocts (npoduib): «xoHomuka» 1 «MHpopmMaTHKa»
Paboyast nporpamMma JucuIIMEbL «OCHOBBI MEHEJDKMEHTA B 00pa30BaHUI)

Tema 2. CounanbHas OTBETCTBEHHOCTb U 3THKA
yhpaBJieHUs

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

IIpumep 3aganus:
Hanummure pa3BepHyThIi OTBET Ha TeMy: «MeHEKMEHT KaK BHJ| JIEATEIbHOCTH U CHCTEMa

yIpaBIICHHUSD.
Kpurepun onenku.
Kpurepnii / Onenka Beimonnen Bemon He
MOTHOCTBIO HEH BBITIOJTHEH
4acTuy
HO
PackpbITO 0OCHOBHOE OHATHE 2 6amna 1 6amn 0 6am10oB
Iepeunciensl Bce 2 Gamna 1 6ain 0 6am10B
COCTABJISAIOIIHE YICMEHTHI
(cTpykTypa) npenmera
(stBIeHMS)
Jlana xapakTepucTHKa 2 Gamna 1 6amn 0 6am10B
COCTaBIISAIOIINX SIEMEHTOB
(cTpyKkTypbl) IpeaMeTa
(s1BICHMS)

BOHpOCLI JJIA U3YUCHUS:
MeHemKMEHT KaK BHJ JCSITCIBHOCTH M CHCTEMa

yIIpaBJIEHHUS.
Onpenenenne NOHATHSI «MEHETKMEHT».
Conep:xxanue MeHeIKMeHTa, aCNeKThI

onpeeeHUs COIEPKAHNA MEHeTKMeHTa
OCHOBHBIE KATETOPUH MEeHeIKMEHTA.
O0BbeKThI MEHEeIKMEeHTA. Cy0beKTbl
MeHeIKMeHTa. 3aKOHOMEPHOCTH
VIPABJICHUECKOW  JICATCIBHOCTH,  HPUHIIUIBI
yIpaBJICHHS IPOU3BOJCTBOM.

CucTeMHBIN TOJIXO] B YIIPaBICHUH.

[TonsaTue u cocras npouecca yrnpaBlIeHHS.
CorpanpHas OTBETCTBEHHOCTh K OCHOBHEIE
MOJXOJIBI K €€ MHTEPIIPETAIHH.

B3anMocBs3b chep COLUATLHOM
orBeTcTBeHHOCTH. ColManbHbIH  3ddekT u
KOHTPOITb

TIpuHUMIBI ¥ CTaHAAPTHI 3TUYHOTO YIPABIICHHUS.
CymHOCTP  MEXKYIbTYpHBIX  OTHOLICHHHA B
MEHE/PKMEHTE.

OO0pa3oBaresibHbIE PE3YIIBTATHL.

3HaerT:

TUIIBI ¥ BUZBI 00pa30BaTENbHBIX OpraHU3alui;
XapaKTepHbIe OCOOEHHOCTH [ESTENbHOCTH Ha
Ka)X/IOM 3TaIe >KU3HEHHOTO I[UKJIa OpraHnu3alluy,

3aKOHBI u MPHHIHUITBI CO3JaHus "
(GYHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHM3alyy; OCHOBHbIE 3a1a4n u

COCTaBJISIOLIME 3JEMEHTHl OPraHU3alMOHHOTIO
mpotecca; poin, GYHKIMH U 3a71a9i MEHeDKepa B
COBPEMECHHOM OpraHu3alum; CYLIHOCTb
COLIMAIBHOW OTBETCTBEHHOCTH M ITHYECKUE
HOPMBI YIPABIICHHSI, METOJbI CTUMYJIUPOBAHUS
JeSTeIbHOCTH TIepCcOoHaja; BUABI M METOJbI
OpPraHU3aIMOHHOTO TUIAHUPOBAHUS; aJTOPUTMbI
ITOCT@HOBKH I1eJIei OpraHu3alluy, IUIAHUPOBAHMS,
OpraHu3allii M  KOHTPOJS  JCATEIILHOCTH
TepcoHalIa, AeJIeTHPOBaHMs TOJHOMOYH,

CamocrosrenbHas pabora (Ha BEIOOD)

IIpumep 3aganus:
Ha ocHOBe U3yueHUs NOHSTUS «IIPUHLUIIB] YIPABICHUS», HAKCATh AaHATUTUYECKYIO paboTy,
PACKPBIBAIOLIYIO CJIEYIOLINE BOIPOCHI:

O0pazoBaTenbHbIE PE3YIIBTATHI:
VYmMmeer:
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* TIoHSATHE KIPUHIUIIBI YITPABICHHSD

* lebuHUINS TOHATHI «IPHHIUITE YIPABICHUSD U «3aKOHOMEPHOCTH YIIPABICHH»

* M3yuuTe pa3auvHbIe THIIOJIOTHH MPUHIIAIIOB YIIPABJICHHS U IPUBEHUTE TY KIACCUPHUKAIHIO,
KoTOopas B Ooublneil cremeHw, Ha Bamr B3rsa, cnocoOcTByeT 3G (GEKTHBHOMY
B3aUMOJICHCTBHIO TIEPCOHAIIA U PYKOBOJUTEINS B OpraHU3aI[HH

* OxapakTepHu3yiTe cofep>KaHue MPUHIIUIIOB YIIPABICHUS

* TIpuBeanTE MPUMEPHI CBSI3M IPUHITUIIOB MEXTY COOOM

* YxaxuTe, Kak HapyIIeHUE CBSI3U MEXAY IPUHIUIIAMH BIMSET Ha YIPABICHNE IEPCOHATIOM
opraHu3anyy (KakoBbl BO3MOXHbIE 1ociecTBUs). OOOCHYHTE CBOIO TOUKY 3pEHHUS.
Kpurepun onenkun.

1. PackpbIThl OCHOBHBIE 3JIEMEHTHl aHAJUTHYECKOW paboTel (mo 1 Oamwra 3a Kaxablil
apryMEeHTUPOBAaHHBIA OTBET)

2. VYKa3aHbl BapHaHThl HApPYUICHWs CBSI3ed MEXIy NPUHIUINAMH W TOCICACTBHUS LIS
YIpaBJICHUS IepcoHaioM opranuzanuu (1-2 6amia B 3aBUCUMOCTH OT 000CHOBAaHHOCTH TOYKH
3peHHs aBTOPA).

OTIPE/ICNIATH 3aMPOChl CYOHEKTOB BHEITHEH CpeIIbl
00pa3oBaTeIbHOTO YUYPEKICHUS; B  y4eOHOM
CHTyalli aHAJIM3HPOBATh COOTBETCTBHE IieJei
00pa30BaTeNpHOTO  YYPEXKICHHS  3ampocam
CYOBEKTOB  BHEUIHEH  Cpenbl, OCOOCHHOCTH
BIMSIHHS ~ KOMIIOHGHTOB  BHEINHEH  Cpemsl
opranuzanyy (Makpo M MHUKPOOKPYXKCHUs) U

BHYTPEHHEH cpezbl Ha JeSITENbHOCTD
00pa3oBaTeIbHOTO YUPEXKJCHHUS B Pa3IMUHBIX
CUTYallUsX; (dbopmynupoBaTth LeJu

VIIPaBJICHUYECKOW JIESTENBHOCTH; IUIAHUPOBATh
JIeATeNbHOCTh  MepcoHana  00pa3oBaTeNIbLHOTO
VUPEXKIEHHs [0 pealu3alMd MOCTaBICHHBIX
nenei B yueOHOH cHTyauuu; BBIIENATH LENH H
OOBEKTBI KOHTPOJS B Y4eOHOW CHUTyauuu;
MIPOBOUTD aHau3 YIIpaBIeHIECKOI
JESTENbHOCTH M JIEATEIBHOCTH IMEpCOHANa B
COOTBETCTBHM C IEIIMH 00pa3oBaTEeIbHOTO
VUpEXAEHUsT M pe3ysibTaTaMd  KOHTPOJIS;
MPOBOIUTHh aHAIN3 YCIOBHH W TIOCIIEACTBHIA,
NPUHIMAaEMbIX OpraHU3alMOHHO-
VIIPaBJIEHUECKUX pEIICHUH; TPH pPeai3alin
neined M 3azad 0O0pPa30BaTENLHOTO YUPEKACHUS
pacnpenesnsTb MOTHOMOYHS H OTBETCTBEHHOCTD 3a
nux BBIIIOJIHCHUC, MPOCKTUPOBATH
OPTaHU3ALHOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpeXAEHHs, pa3padaThiBaTh KPUTEPUU OLIEHKU
JEATeNIbHOCTH IIepCOHAlla B COOTBETCTBUH C
MIOCTABJIEHHBIMH LEJISIMH; OCYIIECTBISATH MPOLIECC
MOTHUBHUPOBAHUA COTPYAHUKOB [UIsI pe€avu3aliun
MIOCTABJICHHOM IIETIH.

KontponbsHoe Meponpusitue 1o paszzaeny 1

IIpumep 3aganus:

Ha ocHOBe mpeyioKeHHBIX YNPaBICHUECKUX CUTYalMd (MM TPUBENEHHBIX) IMPOBECTH
OLIEHKY NPOOIEMHOM CUTyalluy B OpraHU3aIMU C MO3UIIMU COLUAIbHON OTBETCTBEHHOCTH 32
MIOCTIEICTBHA AEUCTBUH MEHEIKepa

[IpumepHas cutyanus Ui aHaIu3a

OrpomHast IpUIMBHAS BOJIHA IIPOM3BENIa CUJIbHEHIINE pa3pyIeHns] Ha A30PCKHX OCTPOBaXx,
HaceJIeHHe KOTOPBIX OCTaJoCh 0e3 )KU3HEHHO HeoOXOoIUMBIX Beuiel. [Ipu aToM cymecTByer
OIAaCHOCTh MOBTOPEHHMs MITOpMA. [ JTaBHOE ycuine ObUTO HANPABICHO Ha TOJBO3 )KU3HEHHO
HEOOXOMUMBIX CPEACTB Ha OCTpoBa. OpraHmzanus MO OKa3aHUIO IHOMOIIM HACEJICHUIO
obpatunace k Poccuiickoii Tpy3oBoii kommanuu BAW, koTopas pacmornaraer IydinM
000pynOBaHUEM JUIsL IOCTaBKU Takoil momoru. BAW cormnamaercst oka3arh MoMoliib, HO 32
LIEHY, CYIIIECTBEHHO MPEBBIIAIONIYI0 OOBIYHBIN YPOBEHbD.

Kpurepuu orieHKH (BBIIOJHEHHE KKIOTO KPUTEPHs OLleHHBaeTcs B 2 Oasa).

OO0pazoBaTenbHbIE PE3YJIBTATHL:

3HaeT:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpPraHU3alMi;
XapakTepHbIe OCOOCHHOCTH JEATEIBHOCTH Ha
Ka)JIOM 3Tare »KM3HEHHOTO LIMKJIa OpraHu3allny,
3aKOHBI i1 TTPUHIHITBI CO3aHus u
(YHKIMOHUPOBAHUS 00pa3oBaTenbHOR
OpraHHu3aIlii; OCHOBHBIC 3a/1a41 U COCTABJISAIOIINE
AJIEMEHTHl OPTraHU3alMOHHOTO TPOLIECCa; POJIH,
(YHKIMU ¥ 3a/1a4d MEHEDKEpa B COBPEMEHHOU

OpraHu3aluy; CYILIHOCTb COIMATIbHON
OTBETCTBEHHOCTH u ITHYECKHE HOPMBI
YIpaBICHHUS,; METOJIbI CTUMYJHPOBaHUS
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1. OOGyuaromumMcst NpuBeJEcHA YIpaBICHUYECKAas CUTyalus A JEMOHCTpalUM NPOoOIeMbl
HCTIONIb30BaHUS HOPM ATUKH B IIPHHATHH YIIPABIEHUIECKOTO PELICHHS

2. Omucanpl MNOTEHIMANbHBIE BO3MOXHOCTH (TIOJOXUTEIBbHBIE U  OTPHULATENIBHBIC)
TIOCJIEICTBHH MPUHSTHUS JAHHOTO YIIPABIECHYECKOTO PEIICHHUS

3. O6ocHOBaHa HEOOXOJUMOCTb U3MEHEHUH (IIOCTOSHCTBA) BEIOPAHHOTO PELICHUS

4. JlaHa oOIleHKa YNPaBICHYECKOTO PEUICHHS, HCXOAS W3 CHIOMHHYTHOW BBITOABI U
JIOJITOCPOYHOH NEPCIEKTHBLI KOMIAHUH

5. IlpennoxeHo cBoé pelieHre MpoOJEeMHON CUTYallMU C YYETOM 3THYECKUX HOPM H ITPAaBHII

ACATCIBPHOCTH II€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUTAHWUPOBAHUA, aJIrOPUTMBI
MOCTAHOBKH LICJICH OpraHusanvu, njIaHupoOBaHU,
Oprann3anuu u KOHTPOJIA JCATCIIBHOCTH
IepcoHaia, ACJICTUPOBAHUA HOHHOMO‘IHFI;

ITpoMexyTOUHBIN KOHTPOJIb (KOJHYECTBO OAJLIOB)

Texyluii KOHTPOJIb 10 pa3iely «JBOJIOLHS YIPAaBJIeHYeCKOH MbICIN»

1 | Aynuropnas paGota

Tema 3. OcHoBHbIE
YIpaBIEeHUIECKON MBICIH.
Tema 4. Biiactb U THIEpCTBO.

OTaIbl 9BOJIFOIIUH

2 | CamocrosrenbHas padoTa (00si3aTenbHbIC
(bopmbI)

IIpumep 3aganus:

Hanmmmure pa3BepHyThIi 0TBET Ha TeMy: «OCHOBHBIE UJIeH YIIPABICHUS [IEPCOHAIIOM B
paboTax nmpeacTaBuTeNIeH aAMUHUCTPATUBHON IIIKOJIBI MEHEIXKMEHTa.

Kpurepun onenkn:

Kpurepuii / Onenka Brinonnen Bemmon He
MOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE IIOHATHE 2 Gamna 1 6amn 0 6am10B
INepeuncieHs! Bce 2 Ganna 1 6amn 0 6amnoB
COCTABIISIOIIHE JICMEHTHI
(cTpykTypa) npenmera
(ssBICHMS)
Jlana xapakTepucTHKa 2 Ganna 1 6amn 0 6am1oB
COCTaBIISIONIUX SJIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(ssBICHMS)

Bonpocs! 11 u3ydeHust:
TBopueckoe nacnenue @.Y.Teitnopa u OCHOBHEIE
MIOJIOKEHUS TEUIopU3Ma.

PasButHe Teopuu ympaBileHHs B paboTax
NpeACTaBUTENCH  aJMHHUCTPATUBHOW  LIKOJIBI
MEHEKMEHTA. Teoperuueckue BO33pCHUS
A.Daiions.

Teopust 1 mpakTHKa «9EIOBEUYECKAX OTHOIICHHIDY
B paborax O.Mbaifo.

Bxman JI. Makrperopa B
MOBEIEHYECKON IIKOJIBI.
Teopernueckoe Hacnenue A.Macnoy.
IIpencraBurenu OTEUECTBEHHON LIKOJIBL:
A K.Tacres, I1.M.Kepxennes, A.A.bornanos. Mx
BKJIAJ] B pa3BUTHE TEOPUH YIPABICHHUS.

Bxnag II.[dpykepa, T.lutepca B pa3Burue
MHUPOBOH yNpaBJIeHYECKON MBICIIH.
Teopernueckue paboter C.H.[lapkuHcoHa m mx
3HauEHUE JUIsl pA3BUTHUSI TEOPUH YIPABICHHUSL.

pazButue wuuel

3 | CamocTrosTenbHas padoTa (Ha BIOOD)

IIpumep 3ananus:

Ha ocHoBe aHanmm3a aMepHKAaHCKOTO M SAIIOHCKOTO IIOAXOAOB K YIPAaBJIECHUIO CpPaBHHUTE
yIpaBJIeHUE MEPCOHAIIOM B aMEPUKAHCKOM U SIMOHCKOM MEHEIKMEHTE M0 KpPUTEPUIM
(OCHOBHBIC TNPUHLUIBI YIPABJICHUS, LEJNb YINPaBICHUS, KOHKYPEHLHUS, TapaHTUW IS
MepCOHaNa, CrocoObl MPHHATHS PEUICHUH, JeNerHpoBaHUE MOJIHOMOYMI, METOJ HaiMa,
omara Tpyna). K kakomy moaxomy IO BbLIEJIEHHBIM IapaMeTpaM TATOTEeT YIpaBlICHHE
00pa30oBaTeNbHBIM YUPEIKACHUEM Ha COBPEMEHHOM 3Tamne pa3Butusa? B yem poccuiickuit
MEHTAJMTET U crenrduKa pocCUiCKOro noaxona K ympasieHnto. OO0CHYHTE CBOIO TOUKY
3peHHs.

Kpurepun omneHku: (BBIIOTHEHHWE KaXKIOTO KpUTEpHs OLeHuBaeTcs B 1-2 Oamma B
3aBUCUMOCTH OT CTEIIEHH 000CHOBAHHOCTH CYXKJICHHA).

OO0pa3oBaTeibHbIC Pe3yIIbTaThI:

3HaeT:

TUTIBI M BHUIBI 00pa30BaTEIbHBIX OpPraHU3alMi;
XapakTepHble OCOOEHHOCTH JIEATEIbHOCTH Ha
Ka)JIOM 3Tare XKM3HEHHOTO LIMKJIa OpraHu3allny,
3aKOHBI u TIPUHIIHITBI co3aHus u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOR
OpTraHM3aIMH; OCHOBHBIE 33]Ja4H H COCTABJISIONINE
AJIEMEHTHl OPTraHU3alMOHHOTO TPOLECCa; POJIH,
GyHKIMM ¥ 3a7adu MEHeKepa B COBPEMEHHOMN
OpraHu3aluy; CYILIHOCTb COIMATIbHON
OTBETCTBEHHOCTH u ITHYECKUE HOPMEI
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1.  PackpblTbl OCHOBHblE KpPHUTEpUM YIPABICHUS IIEPCOHAIOM B aMEPHKAHCKOM U
SIITIOHCKOM MEHEIKMEHTE

2. Ommcan u OOOCHOBaH BBIOOp NPHOIMKCHHOCTH POCCHUICKOTO MEHE/UKMEHTa Ha
COBPEMEHHOM 3Talle Pa3BUTUSA K AaMEPUKAHCKOMY MU SAIOHCKOMY IOJIXOJY B YIIPaBIECHHU

3. OmmncaHsl 1 000CHOBAaHEI POCCHHCKUIT MCHTAINTET U CIICHU(HKA POCCHHCKOTO MOAX01a
K yIpPaBJICHHUIO.

yIIpaBJICHHUS; METObI CTUMYJUPOBAHUS
JeSTENbHOCTH MEPCOHANa; BHIBI U METOJbI
OpraHU3allMOHHOTO IUIAHUPOBAHMS; AJTOPUTMBI
MIOCTaHOBKHY IieJIeil opraHu3anuy, IJIaHHPOBaHUs,
OpraHu3allud WU  KOHTpPOJIL  JIeSTEIbHOCTH
[IepCOHAJIA, IeJIETUPOBAHMUS TIOJIHOMOYHH;

KOHTpOJIBHOE MEpONPHATHE 110 pa3iery 2

IIpumep 3aganus:

IIpumep 3ananus:

WcTopust pa3BuUTHs yNpaBIeHYECKONH MBICIH BBIIEISAET PsiJi OCHOBHBIX IIKOJN M IIOJIXO/I0B
yIIpaBJIeHHs, HAIPUMep, IIKOJa HAYYHOTO YIPABICHUS, aAMHUHUCTPATHBHAS IIKOJIA, IIKOJIA
YeJOBEYECKUX OTHOLICHUH, COBpPEMEHHbIe IIKOJBL [lepeuncnure XapakTepHbIE YepThl
TUIMYHOM [T pOCCUIICKUX OpraHu3aIuii (10 MHEHHIO 00YYAaFOIIEeT0Cs ) IKOJIBI YIIPABJICHHS.
OOocHyiiTe, Kakue TIOJIOKCHHUS BBIOPAHHOHW YIPABICHYECKOH TEOPUH COXPAHWJIUCH B
ympasieHHH o0pa3oBaTelbHBIM yupexaeHneM. Kakue moaxonsl, Ha Bam B3rmsin, ciemyer
WU3MEHHUTh WM BBECTH B NPAKTHUKY YIPAaBJICHUS OpPraHU3alUsSMHU 00pa30oBaTENbHOU CQephl.
ChopmynupyiiTe HOBBIC MOIXOABI K YIPABJICHHIO OpraHM3alissMH B Poccuiickoit
Denepanyu.

Kpurepun onieHkn (BHITOTHEHNE KAXKIOTO KPUTEPHSI OIICHUBAETCS B 2 Oana):

1. IpuBenena (Ha BHIOOp) IIKOJNA YNpPABICHUS C KPATKOH XapaKTEpUCTUKOW OCHOBHBIX
TIOJIOKEHUH, PAaCKPBIBAIOIINX CYTh YIIPaBICHUECKON TeOpUn

2. IIpuBeneHBl OCHOBHBIC MOJOKEHUSI TUITMYHOHN (C TOYKH 3PEHUSI 00YYaIOLIErocs) TEOPUH
YIIPaBIIEHUS, HCIIOBE3YEMON B POCCUIICKOM MEHEKMEHTE

3. VI3 OCHOBHBIX MOJIOKEHHH TEOPUU BHIOPAHHOMW ILKOJIBI YIPABICHUS CHOPMYITHMPOBAHBI 1
000CHOBAHBI T€, KOTOPbIE COXPAHWIKChH B YIIPABICHHH 00pa30BaTEIbHBIM yUPEXKICHHEM

4. TlepeunciieHs! HOBBIE IMOIXOBI K YIPaBICHUIO opranu3aimsimMu B Poccuiickoit deneparmu

OOpazoBaTenbHbIE PE3YIIBTATHL:

3Haer:

THITBI ¥ BHABI 00pa30BaTENbHBIX OpraHH3alHii;
XapakTepHble OCOOCHHOCTH JIeSTENbHOCTH Ha
KaK/IOM JTalle )KU3HECHHOTO IMKJIa OpraHH3allny;
3aKOHBI " HPHHIHIIBI CO3J[aHMs "
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOI
OpraHU3allH; OCHOBHBIE 33/1a4M U COCTaBIISIOLINE
3JIEMEHTBl OPTraHU3aLlHOHHOTO IIPOLECCa; POJIH,
GyHKUMM M 3a[a498 MEHEUKepa B COBPEMEHHOMH

OpraHusaluu, CYHIHOCTb COLIMAIBHOM
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YIpaBJICHUSA MCTOIbI CTUMYJIMPOBAaHUS

JIeSITEIbHOCTH TEPCOHANA; BHIBI U METOJBI
OpraHM3allMOHHOTO IUIAHWPOBAHUS; AJITOPUTMBI
TIOCTAHOBKH LieJIeH OpraHU3allly, INITAHUPOBaHUs,
OpraHM3allid W KOHTpOJII  JESITEeIbHOCTH
NepcoHaa, 1eJIeTUPOBAaHUS TTOJTHOMOYNH;

ITpoMe)xyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

Texkyuuii KOHTPOJIb N0 pa3aeny «Teopusi opraHuzanum»

1 | Aynuropnas paGota

Tema 5. Oprannzanus kak 00bEKT YIpaBICHUs

Tema 6. BHemHss W BHYTpeHHsS cpena
OpraHu3aluu
2 | CamocrosTensHas padora (00s3aTeIbHBIE ITpumep 3apanus: Bomnpocs! a5 u3ydeHust:
¢dbopmeI) Hanumure pa3BepHyTbIII OTBET Ha TeMy: «XapaKTEpUCTHKA JJIEMEHTOB BHEWIHeW cpenbl | [loHsATne  opraHmsanuu U €€ MeCTO B

OpraHU3aLun».
Kpurepun onenku:

Kpurepwuii / Onenka Beinmonsen Beimon He
HOJIHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Ganma 1 6amn 0 6amtoB
ITepeuncnens! Bce 2 Ganma 1 6amn 0 6amtoB
COCTABJISIIOIIHE HJIEMEHTEI

MeHekMeHTe. DopManbHbIe U He(QOpMaIbHBIC
OpraHu3aluy.

KuzHeHHbIH UK OpraHU3aLuy.
Kiraccudukamus coBpeMeHHBIX OpraHU3aInH.
Kputepuu pe3ynpTaTUBHOCTH OpraHU3aLHH.
XapakTepucTuka  3JIE€MEHTOB  BHEWIHeHl
BHYTPEHHEN cpenbl.

Bunbl cTpyKTyp ynpaBieHUs opraHusanueil.
TpeboBanus K (hopmMupoBaHUIO
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHS.
MeHnemxepsl B OpraHu3alusix.

OyHkuuM MeHepkepa. Poau MeHepkepa.
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(ctpykTypa) mpeamMera
(stBIeHUS)

JlaHa XxapakTepucTrka 2 6amna 1 6amn 0 6am10B
COCTaBJIAIONINX IEMEHTOB
(cTpyKkTypbl) IpeaMeTa
(s1BCHMS)

TpeboBanus K npodeccuoHaIbHBIM u
JMYHOCTHBIM Ka4eCTBAM MEHEIKEPOB.
Paznenenue ynpaBiaeH4YECKOro Tpya.

Kateropun ynpapieHuecKHX paOOTHHKOB.

3 | CamocrosTenbHas pabora (Ha BEIOOD)

Ipumep 3amaHus:

[Ipoananu3upyiiTe paboTy pyKOBOAUTENCH 00pa30BaTEILHBIX OPTraHU3aIHiA C TOUYKH 3PCHUS
HayYHOH OpraHM3alUM TPyJa IO CIEAYIOLIMM HAlpaBJICHUSAM (OIUIaTa W CTUMYJIHPOBAHHE
Tpyna, pa3JeleHue U KOoMepalus Tpyaa, TEXHHIeCKoe 00eCeYeHIe U MeXaHu3aIus Tpy/a,
HOPMHUPOBaHHE TpPYyJa, ONAroNMpUATHBIA pPeXXuM U ycioBus Tpyna). Kakwe mpeanosxeHHBIE
Hanpasienus HOT  Moryr  moBBICHTH  3()(EKTHBHOCTh  Tpyda  PYKOBOIUTEINS
obpasoBareibHOro yupexacHus? OOOCHYHTe CBOK TOuUKy 3peHus. I[Ipemiokure cBou
CIocoObl  ONTUMM3AIMU  YNPABICHYECKOro TpyJa PYKOBOAUTENS 00pa3oBaTeIbHOIO
YIpEKICHUSL.

Kpurepun otieHKH (BBIOJHEHUE KaX/I0TO KPUTEPHS OLleHUBaeTcs B 2 Oaiia):

1. JlaHa XapakTepUCTHKa HANpABICHUH HAaydyHOW oOpraHusanuu Tpyaa (yKa3aHbl
MOJIOXKUTENBHBIC U OTPUIATEIILHBIC CTOPOHBI X TIPHMEHEHHS )

2. TlpuBeneHbl HEIOCTAaTKHM B pabOTe PYKOBOAUTENCH COBPEMEHHBIX O0OpPa30BATEIbHBIX
YUPEXKIEHHH C TOUKU 3pEHUS HayYHOH OpraHu3aliy TpyIa

3. OO6ocHoBan BbBIOOp  HauOoliee  ONTUMAIBHBIX  HANpaBICHUHA  OpraHU3alUuU
TPYIapYKOBOAUTEINST 00pa30BATENLHOTO YYPESKACHUS C TOYKH 3PEHUS IOBBIIICHHS €ro
3¢ GEeKTUBHOCTH

4. TlpemioxeHbl ciocoObl ONTUMH3AINHN YIPABICHYECKOTO TPY/Aa PYKOBOAUTENS (MHBIE 110
CPaBHEHHIO C TIPEIUTOKEHHBIMH B 3aJaHUH)

OOpazoBaTenbHblE PE3YIIBTATHL.

VYmeer:

OIIPEAEISATh 3aMPOCHl CyObEKTOB BHEUTHEH Cpelbl
00pa30BaTENBPHOTO YUPSIKACHUS; B  y4eOHOIl
CHTYyaIll aHaJH3UPOBaTb COOTBETCTBUE ILENel
00pa30BaTeNBHOTO  YYPEKACHHS  3ampocam
CyOBEKTOB  BHEIIHEH Cpeasl, O0COOEHHOCTH
BIMSIHUSL ~ KOMIIOHGHTOB  BHEIIHEH  Cpembl
opraHm3anmuu (Makpo W MHKPOOKPYXEHUS) U

BHYTpEHHEH cpensl Ha JeATeIbHOCTD
00pa30BaTeNbHOTO YUPEKACHHS B Pa3THIHBIX
CUTYaIVsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKON NeSITeNPHOCTH; IUIAHUPOBAThH
JeATeNIbHOCTh  [epcoHana  0Opa30BaTEeNIbHOIO
VUpEKIAEHHS 0 peaju3aliH IOCTABICHHBIX
neneid B ydyeOHOM CHUTyallMM; BBIIEIATH LEIH U
OOBEKTBI KOHTPOJS B Y4eOHOW CHUTyaluwu;
MIPOBOAUTD aHaJIN3 yIpaBICHYECKOU
JIEATeNbHOCTH W JISSTENFHOCTH IIepCoHalia B
COOTBETCTBMM € ILeNIMH  00pa30oBaTEIbHOIO
VUpEKIAEHHS W pe3ylbTaTaMH  KOHTPOJIS,
MPOBOANUTh AHAJIN3 YCIOBHUM M MOCIEACTBUH,
MIPUHAMAEMBIX OpraHM3alOHHO-
yINpaBJIEHUYECKUX PEUICHUH; MNpH peanu3alnuu
nened M 3amad 00pa3oBaTENbHOTO YUPEKIACHHS
pacupeacisiTb NOJTHOMOYNA U OTBETCTBCHHOCTD 3a
nux BEIIIOJTHEHHE, MPOEKTHPOBAThH
OPTaHU3alMOHHYIO CTPYKTYpPY 00pa30BaTeIbHOIO
YUpexeHHs, pa3padarbiBaTh KPUTEPUU OLIEHKU
JEATeNIbHOCTH TIepCOHalla B COOTBETCTBUHM C
TIOCTaBJIIEHHBIMHU LIEJIIMHU; OCYIIECTBIISATH ITPOLECC
MOTHUBHUPOBAHUA COTPYAHHUKOB IS peaIM3allun
MOCTaBJICHHOM LeIH.

KoHTponbHOE MeponpHsTHE 10 pa3aeny 3

Ipumvep 3amanms: [IpoaHamms3mpyiiTe OpraHH3alMOHHYIO CTPYKTYpPY  YIIPaBICHUS
00pa30BaTEIBHOTO YUPEKICHUS

ITpu BBITOTHEHUH 3aJaHUS CICTYeT:

. 1oJ00paTh U aTh XapaKTEPUCTUKY 00pa30BaTeNbHOM OpraHn3ayy (HauMeHOBaHHE
OpraHU3al1H, OPraHU3aLMOHHO-TIPABOBYIO HOpMy M GOpMY COOCTBEHHOCTH MPENPHUSTHSI);

OO6pa3oBarenbHbIC PE3yIbTAThI.

Ymeer:

OIIPEIEISATh 3aMPOCHl CyOhEKTOB BHENTHEH CpelIbl
00pa3oBaTeIbHOTO  YYPEKICHUS; B y4eOHOU
CHTYyalllll aHaJM3UPOBATh COOTBETCTBUE IeNel
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L4 IIPUBECTU LECJIb U BUABI ACATCIIbHOCTH OpTraHnU3allun

¢ J1aTh  XapaKTEPUCTHKY MpPOAYKTa (WM YCIYrd) Mpeanpustus (MOTpeOHOCTH,
YIOBJIETBOPSIEMbIe  MPOAYKIUEH TMPEONpHATHsA, MOKa3aTedH KadecTBa MHPOJYKIHU
TIPEATIPHUSTHA);

¢ IPUBECTH LITATHOE PAaCHHUCAHHUE JAaHHOTO YUPEXACHUs U (yHKIMOHAIbHBIE 00s3aHHOCTH
paboTHUKOB (KpaTKo);

¢ u300pa3uTh B BHJE CXEMbl OPraHU3AIMOHHYIO CTPYKTYPY YIpPAaBJICHUS JaHHBIM
00pa30BaTENbHBIM YUPEKACHUEM;

¢ OXapakTepHu30BaTh CHTYAlMI0 HA PBIHKE C YYETOM HPOHM3BOAMMOIrO NPOAYKTa (MK
YCIyrn);

¢ OXapakTepH30BaTh PEaJbHYI0 OPraHU3alMOHHYIO CTPYKTYPY YIPAaBJICHUS YYPEKIACHUS
(ykazaTb THII, HEJOCTATKHU, CHIIbHBIE CTOPOHEI (€CIIH UMEIOTCH));

¢ BHECTH NpeUIoKeHus (IpU HEOOXOIUMOCTH) 10 COBEPUICHCTBOBAHHIO CYIECTBYIOLIEH
OPraHM3alMOHHOM CTPYKTYPHI YIIPABICHNS 00pa30BaTeIbHBIM YUPEKICHUEM;

¢ 1u300pa3uTh PEKOMEHIYEMYI0 OpIaHH3alMOHHYIO CTPYKTYpPY YIIPaBICHUS JaHHBIM
YUpEeKICHUEM B BUJIE CXEMBI.

¢ 000cHOBaTh €€ NpEeUMYyINecTBa IO CPABHEHUIO € CYIIECTBYIOIIEH OpraHU3allMOHHON
CTPYKTYpOH.

Kpurepun onieHKH (BBIOIHEHUE KaXIOTO KPUTEPHs OLIEHUBAETCS B 2 Oajuia):

1. JlaHa XxapakTepucTHKa 00pa30BaTeIbHOM OpraHU3alUHT;

2. CopMynrpoBaHbI [EIb ¥ BHIBI ACSTEIBHOCTH OPraHU3aIHN

3. JlaHa XapaKkTepUCTHKA MPOAYKTA (MK YCIYTH) YUPSKICHUS

4, ITpuBeIeHO INTATHOE pACHHMCAHHE MAAHHOTO YYPEeXICHHS M (YHKIHMOHAIBHBIC
00513aHHOCTH PaOOTHUKOB;

5. Ipencrasnena cxema OpraHH3aIlMOHHOM CTPYKTYPBI YIIPaBJICHUS
00pa3oBaTeNbHBIM YUPESIKACHHEM;

6. JlaHa XapakTepuCTHKa CHTyallUd Ha PbIHKE C y4€TOM HpPOM3BOAMMOIO MPOIYyKTa
(nnmm yemyrn);

7. Jan  aHanu3 ~ peanbHOW — OPraHM3AalMOHHOW  CTPYKTYphl  yIpaBJICHHS
00pa3oBaTEIbHBIM YUPEXKICHUEM;

8. Paspaboranbl mpemyioxkeHus (IpH HEOOXOAMMOCTH) II0 COBEPIIEHCTBOBAHHIO
CYLECTBYIOIICH OpraHN3alMOHHOI CTPYKTYPBI YIIPABICHUS yIPEKICHHS;

9. IpencraBnena cxemMa peKOMEHIYyeMOH OpPraHU3alMOHHON CTPYKTYPHI YIIPaBICHUS
00pa3zoBaTEIbHBIM YUPEXKICHUEM

10. O00CHOBaHBI IPEUMYIIECTBA PEKOMEHAYEMOW OPraHH3alHOHHON CTPYKTYPBI

YIPaBJICHHUsI 10 CPABHEHUIO C CYIIECTBYIOIIEH CTPYKTYpOL.

00pa3oBaTeNbHOTO  YUPSKACHHS  3ampocam
CyOBEKTOB  BHEIIHEH Cpeasl, O0COOEHHOCTH
BIMSHHUS ~ KOMIIOHGHTOB  BHEIIHEH  cpejsl
opranuzai (Makpo W MHKPOOKPYXCHHS) U
BHYTpEHHEH cpebl Ha JIeSATENLHOCTD
00pa30BaTENbHOTO YYPEKACHUS B Pa3THYHBIX
CHUTYaIHSIX; (bopMyaHpoBaTh eIH
YIPABICHYECKOW JCSATEIBHOCTH; IUIAHUPOBATH
JeATeNIbHOCTh ~ MEepCOHana  00pa30BaTEILHOTO
YUPSXKICHHS [0 PpEeaTn3aliK I[OCTABICHHBIX
nenei B yueOHO# CHUTyalnu; BBIIENATH LETH H
OOBEKTBI KOHTPOJS B Y4eOHOW CHUTyaluwu;
TPOBOTUTH aHanm3 yIpaBICHYECKOIt
NESTENPHOCTH H JICSITENBHOCTH IepCOHAna B
COOTBETCTBHM C IEIAMH  00Opa30BaTEIBLHOTO
YUPSXKIOCHHS H  pe3ydbTaraMd  KOHTPOILS,
TPOBOJMUTh aHAJIM3 YCIOBUH ¥ TMOCIEICTBHIA,
MIPUHAMAEMBIX OpraHU3alnOHHO-
VIpPaBJICHUECKUX pEIICHUH; TpH peaTH3aluu
ueiaed W 3amad o0pa3oBaTENBHOTO YUPEIKACHHUS
pacrpeiensaTh MOJTHOMOYHSI K OTBETCTBEHHOCTD 3a
ux BBITIOJTHEHHE, POCKTUPOBATH
OpraHH3allMOHHYIO CTPYKTYPY 00pa3oBaTeIbHOTO
YUpEeXKICHHs, pa3pabarhlBaTh KPUTEPHUH OLCHKU
JEATEIbHOCTH TEPCOHala B COOTBETCTBHH C
[IOCTaBJICHHBIMH [IEJSIMHU; OCYIIECTBILSITH MPOLECC
MOTHUBUPOBAHUSA COTPYAHUKOB [UIsI peaiu3aliun
MIOCTABJICHHOW LICITH.

[TpomeKyTOUYHBII KOHTPOJIb (KOJNYECTBO OAJITIOB)

Texymuii KOHTPOJIb 10 pasaeay «PyHKIHMH YIPaBJICHHD

1 | AynuropHas pabora

Tema 7. llenenonaraHue M IUIAHUPOBAaHHE B
CHCTEME MEHEIKMEHTa (PUPMBIL.

Tema 8. Opranmsanmus, KOHTPONb U aHAlH3 B
CHCTEME MEHEIKMEHTa (PUPMBIL.
Tema 9. JlemerupoBanue  Kak
YIIPaBJIEHUECKOTO TPYAa.

yHKIUS
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Tema 10. Opranuzanusi B cucTeMe MEHEIKMEHTa
OpraHu3alku.

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

ITpumep 3apanus:
Hanummure pa3BepHyThIit 0TBET Ha TeMy: «Poub nesenonaranus B porecce MIaHUPOBAHUM.
Kpurepuu oneHKu:

Kpurepuii / Ouenka Brimonnen Berimon He
MIOJTHOCTBIO HEeH BBITIOJTHEH
JaCTHY
HO
PackpbITO OCHOBHOE TTOHSITHE 2 bama 1 6amn 0 GaymioB
Iepeuncnensl Bce 2 bayia 1 6amn 0 GaymioB
COCTaBJISIIOIUE HJIEMEHTEI
(cTpykTypa) mpeamera
(s1BIICHMSA)
JlaHa XapakTepuCTHUKa 2 bayia 1 6amn 0 GayioB
COCTaBJISIIOIUX IEMEHTOB
(cTpyKTYpBHI) IpeaAMeTa
(s1BIICHMSA)
Kpurepuii / Ouenka Brimonaen Brimon He
HOJIHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpeiTo 0OCHOBHOE TIOHSITHE 2 Ganma 1 Gamn 0 6amtoB
Iepeuncrnensl Bce 2 bayia 1 Gamn 0 6aymutoB
COCTaBJISIIOIUE HJIEMEHTBI
(cTpykTypa) mpeamera
(s1BIICHMSA)
Jana xapakrepucTrka 2 Ganma 1 Gamn 0 6amtoB
COCTaBJISIIOIUX IEMEHTOB
(cTpyKTYpBHI) IpeaMeTa
(s1BIICHMSA)

Bomnpocs! 1 n3ydeHus:

Muccus opranu3zanum.

Pa3paboTka u npuMepHOe cojiep)KaHie MUCCHH.
TlonsiTre u BUIBI 1CTICH.

IIpaBuiia nocTpoeHus nepesa Lejieu.

Drarnbl mporecca yupaBJiIeHUs 110 LEIsIM
[TnanupoBanue kak GpyHKIUSI MEHEPKMEHTA.
Conepkanne  (QyHKIMHM  IUIAaHUPOBaHHA B
MEHEeJDKMEHTE (PUPMBI

Poub nenenosnaranus B Ipolecce MIaHUPOBAHHUS.

Bunst u METO/IbI OpraHU3aIlMOHHOTO
aHupoBanus. CTpaTerus U TaKTHKa GUPMBL
OyHKIIMOHATIBHBIE, €/IMHOBPEMEHHEIE u

CTaOMIIBHBIE TITIaHEL.

CocraBisonye OpraHu3allMOHHOIO IpolLecca.
CtpyKTypa npeanpusTus.

OCHOBHbBIC MPUHIIUIBI BHIOOpA THUMA CTPYKTYPHI
TIPEANPHUSITHUS.

MortuBanus B TIpOLIECCE JIOCTHXKEHHS LeJel
OpraHHu3aIlyy.

Opranu3zanus mpolecca MOTHBAIHH.
JenerupoBaHne B CHCTEME YIPaBICHYECKHX
JIECHCTBHUM.

CyILIHOCTh KOHTpOJII M aHaiuu3a Kak (yHKIUU
MEHEDKMEHTA.

Ienu 1 00BEKTHI KOHTPOJISL U aHAIIU3A.

OCHOBHBIC THITBI KOHTPOJIS.

Opranu3zanys rmporecca KOHTPOJIS U aHaJIu3a
KoppekTupoBanue AesTeIbHOCTH epCoHalIa
OO0pazoBaTenbHbIE PE3YIBTATHI.

3HaeT:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpPraHU3alMi;
XapakTepHbIe OCOOCHHOCTH JEATEIBHOCTH Ha
KaXXI0M DTall€ KU3HCHHOI'O LMUKJIa OpFaHI/I3aL[I/II/I;
3aKOHBI u TTPUHIHITBI CO3aHus u
(YHKIMOHUPOBAHUS 00pa3oBaTenbHOR
OpraHHu3aIlii; OCHOBHBIC 3a/1a41 U COCTABJIAIOIINE
AJIEMEHTHl OPTaHU3AalMOHHOTO TIPOLIECCa; POJIIH,
(YHKIMU ¥ 3a/1a4d MEHEDKEpa B COBPEMEHHOU

OpraHu3aluy; CYILIHOCTb COIMATIbHON
OTBETCTBEHHOCTH u STHYECKHE HOPMBI
YIpaBICHHUS,; METOJIbI CTUMYJIMPOBAHUS
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ACATCIBPHOCTH II€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUTAHWUPOBAHUA, aJITOPUTMBI
MOCTAHOBKH LICJICH OopraHusanuu, IjIaHupOBaHU,
Oprann3anuu u KOHTPOJIA JCATCIIBHOCTH
IepcoHaIa, ACJICTUPOBAHUSA HOHHOMO‘IHFI;

3 | Camocrostenpras pabota (Ha BEIGOD)

Ipumep 3ananus: PazpaboTaiiTe TEXHOIOTHIO IEIETHPOBAHHSI TOJTHOMOYHA B
00pa30BaTEILHOM YUPEKICHHH Il KOHKPETHOW CUTYaIluH, YYUTHIBAs IIOCIEA0BATEIbHOCTD
JeHCTBHUIT MEeHeKepa:

1. MPUBEUTE MPUMEP KOHKPETHOI CUTYyaIluu B OpraHu3alliy, Tpedyromen
JeTIeTHPOBAHUS MTOJTHOMOYHH;

2. chopMyIupyiTe peanbHbli HYHKIIMOHA MEHE/DKepa OpraHu3allvy;

3. chopMynupyiiTe peanbHblii QYHKIIHOHAT COTPYHUKA, KOTOPOMY AEICTHPYIOTCS
MOJTHOMOYHST MEHEDKEPa,

4. 000CHYHTE 1IeTh 1eIeTUPOBAHUS TIOTHOMOYHNH;

5. OTUIIINTE JEUCTBUS MEHEKepa Mo CXeMe:

. BBIIETHTE QDYHKIIMU PYKOBOIUTEIS, MO JIS)KAIIIE IEIETUPOBAHHUIO COTPYAHHKY;
. olpeniesInTe Habop pPecypcoB, HEOOXOAUMBIX AT YCIICITHON pea3alin
BBIOpaHHOH JIESITEILHOCTH;

. BbIOEpUTE CLIOCOOBI HHQOPMHUPOBAHHUS YWICHOB OPTaHH3AIUN O TPOBEICHHOM
JIeTIeTHPOBAHUY TIOJIHOMOYHIA;

6. 000CHYHTE MPOTHO3 PE3yNbTaTUBHOCTH ACUCTBUN MEHEKepa MO0 JeIerHPOBAHUIO

TIOJIHOMOYH B TaHHON CUTYyaIuH.
Kputepuu onieHkH (BBIOIHEHUE KaXIO0TO KPUTEPHs OLleHUBaeTcst B 1 Gasn):

1. TPHUBEJICH TIpUMep KOHKPETHOH CHTyaIlnu B 00pa30BaTeIbHOM yUPEXKICHHH,
TpeOyrolleit AenernpoBanus MOJTHOMOYHIA;

2. copMyIHpOBaH peanbHbIH (yHKIMOHAT MEHeIKepa OpraHu3alHy;

3. chopMyIHpOBaH peanbHbIil QyHKIHOHAN COTPYAHUKA, KOTOPOMY JETIETUPYIOTCS
MIOJTHOMOYHSI MCHEIDKEPa;

4. 000CHOBaHa LEJb JeJIerNPOBaHUS OJTHOMOYHH;

5. OITHCaHBI JEHCTBHS MEHEKepa M0 CXeMe:

. BBIZIETIEHB! (QYHKIUM PYKOBOAUTES, MOUIEKAIIUE AETETUPOBAHUIO COTPYIHUKY;
J omnpeiesieH Habop pecypcoB, HEOOXOAUMBIX JUISl YCIEIIHOM peann3anuy BeIOpaHHOI
JeATENFHOCTH;

. BBIOpaHbl CHOCOOBI MH(OPMHUPOBAHUS WICHOB OpPraHH3allMM O IIPOBEICHHOM

JIeJIeTUPOBAHUU TTOJTHOMOYMIA;
6.000CHOBaH MPOTHO3 pE3yJIbTaTUBHOCTU JICHCTBUI MeHeKepa MO JICIEerHpOBaHHIO
MOJHOMOYUH B JaHHOM CUTYallUH.

O0pazoBaTenbHBIE PE3YIBTATHI.

VYwMmeer:

OIIPEAETISATh 3aMPOCH] CyObEKTOB BHELTHEH Cpelbl
00pa3oBaTeIbHOTO  YYPEKICHUS; B  y4eOHOU
CHTYyaIll aHaJH3UPOBaTb COOTBETCTBUE ILENel
00pa3oBaTeIbHOTO  YUPEXJACHHUs  3ampocam
CyOBEKTOB  BHEIIHEH Cpeasl, O0COOEHHOCTH
BIMSHHUS  KOMIIOHEHTOB  BHENIHEH  cpesl
opraHm3anmuu (Makpo W MHKPOOKPYXEHUS) U

BHYTpEHHEH cpensl Ha JeATeJIbHOCTD
00pa30BaTeNbHOTO YUPEKACHHS B Pa3IHIHBIX
CUTYaIVSIX; dbopMynupoBaTh e

YIIPaBJIEHUECKON NeSTeNFHOCTH; IUIAHUPOBATH
JeATeNIbHOCTh  [epcoHana  0Opa30BaTEeNIbHOIO
VUpEKIAEHHS 0 peaju3aliy IOCTaBICHHBIX
neneid B ydyeOHOM CHUTyallMM; BBIOEIATH LEIH U
OOBEKTBI KOHTPOJS B Y4eOHOW CHUTyaluw;
HPOBOAUTH aHAITH3 yIIpaBJI€HYECKOH
JEATeNIbHOCTH U JICSATENbHOCTH IIEepCOHala B
COOTBETCTBHM C IEIIMH  00pa3oBaTEeIbHOTO
YUPEKIEHUST M PE3yAbTaTaMH  KOHTPOJIA;
MIPOBOJUTH aHANHM3 YCIOBHH W TOCIEICTBUH,
TMPpUHUMACMBbIX OpraHn3allMOHHO-
VIPaBJIEHUECKHX pEIIeHHH; TPH peaTn3alun
nened M 3amad 00pa30BaTENILHOTO YUPEKACHUS
pacnpenesnsTh MOTHOMOYHS H OTBETCTBEHHOCTD 3a
nux BBIIIOJIHCHUC, MPOCKTUPOBATH
OPTaHU3ALAOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpeXAEHHS, pa3padaThlBaTh KPUTEPUU OLIEHKU
JEATEFHOCTH TepCcoHala B COOTBETCTBHH C
MIOCTaBJICHHBIMH LIETSIMU; OCYIIECTBIISITH IIPOLIECC
MOTHBUPOBAHHS COTPYIHHKOB IS PeaTH3aIliii
MOCTaBJICHHOM LeIH.

KontponsHoe Meponpusitue 1o paszeny 4

IIpumep 3ananus:

PazpabotaiiTe HPOEKT NEATENHLHOCTH PYKOBOAUTENS 00pa30BaTEIbHOTO YUPEKACHUS IIO
[IOCTAHOBKE W peayu3aliy Iefieil OpraHu3ainiy B CMOJICITUPOBAHHON CUTYallUH, YYUTHIBas
CIIEYIOILYIO TIOCIEI0BATEIbHOCTD JEHCTBUM:

1.Beibepure mwim cMOIeNHUpyiTe 00pa30BaTENIbHYIO OpraHHM3alHio, YKaxute chepy e€
JeSITENBbHOCTH.

OO6pa3oBaTenbHbIE PE3yIbTATHI.

3HaerT:

TUIBI U BHIBI OOPa30BaTENBHBIX OpPTaHH3AIMIA;
XapakTepHble OCOOCHHOCTH JEeSATEIbHOCTH Ha
Ka)XJIOM 3Tale >KU3HEHHOTO IIMKJIa OpraHU3aIliH;
3aKOHBI u TPUHIIMIIBI CO3JIaHHMsI "
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2. CmopenupyiTe CHTyaluio, B KOTOpOW HaxoauTcs Bama opraHuzanus (BHEIIHHE U
BHYTPEHHHE (aKTOPHI, BIMSIONINE HA ISATENFHOCTh OPraHM3aLUH).

3. B BbIOpaHHOW cUTyalluM ONpeNeNuTe MEepCIeKTUBBl pa3BUTUS Bareil opraHuzanuu u
chopMynmupyiTe LenH, yIOBIETBOPSIONINE TPeOOBAHUSIM PEATbHOCTH, KOHKPETHOCTH H
HU3MEPUMOCTH.

4. Tlpeanoxure cCXeMy YIPAaBICHYECKOH CTPYKTYphl OpraHHM3alluH, ONpEIeTHB (YHKIIUH
KaXX/I0TO AJIEMEHTA CTPYKTYPBHI.

5. CromanupyiTe HAeATEIbHOCTh KOJUIEKTMBA 110 peaji3aliil TOCTaBICHHBIX LEJeH,
MIPEeyCMOTPEB HEOOXOIMMbIE pecypchl M aJbTepPHATHBHBIE pELIeHHs Ha Ciaydai
HETPE/IBUICHHBIX BAPHAHTOB Pa3BUTHI COOBITHI (OTKIOHCHUH OT 3aJaHHOM IIEIIH).

6. OuleHuTE BEPOSITHOCTD IOCTHIKEHHS IOCTABJICHHOM LIEJH.

Kputepun ornieHkH (BBITOTHEHUE KAXIOTO KPUTEPHS OLleHUBaeTCs B 1 6asmn):

1. BiOpaHa wiu cMoenupoBaHa OpraHu3alus, yka3ata cdepa e€ 1esTeIbHOCTH.

2. CMozmenupoBaHa CHTYaIUIO, B KOTOPOH HAXOAUTCS OpraHu3alys (BHEIIHNE U BHYTPEHHHE
(akTOpbI, BIHUSIOUINE HA JESATEIBHOCTh OPTaHU3ALIUH).

3. B BBIOpaHHOW CHUTyalludl ONpENENIEHbl NEepPCIEKTUBHI PAa3BUTHS OpTaHW3allid U
chOpMyIHPOBAHBI LIENH.

4. TlpeanoxeHa cxeMa YIPABICHYECKOW CTPYKTYpPBI OpPTraHU3alliH, ONpeieeHbl (YHKIUU
KaXX/IOTO AJIEMEHTA CTPYKTYPBHI.

5. CnyaHupoBaHa JEATENBHOCTh KOJUIEKTHBA 110 peajH3allid IOCTABJICHHBIX LENeH,
MIPEeyCMOTPEHBl HEOOXOAMMBIE pPECypchl W allbTCpPHATUBHBIC peEIIeHHS Ha Ciiydai
HETPEIBUICHHBIX BAPHAHTOB Pa3BUTHS COOBITHIA (OTKIIOHEHUH OT 3aJJaHHOM IIETIH ).

6. O00CHOBaHA OIIEHKA BEPOSITHOCTH JIOCTH)KEHHSI OCTABJICHHOM 11EITH.

(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOI
OpraHu3allii; OCHOBHBIE 3a/1a41 U COCTaBIIAIOLINE
9JIEMEHThl OPraHU3aLUOHHOIO IpOoIlecca; POy,
GYHKIMM W 331a4d MEHemKepa B COBPEMEHHOIT

OpraHu3alnuu; CYHIHOCTb COHI/IaJ'II)HOI71
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHIpaBJICHUSA,; METO/AbI CTUMYJIHPOBAHUA

JeSTENbHOCTH MEpCOHANa; BHIBI U METOJbI
OpPraHU3allMOHHOTO IUIAHUPOBAHHS; AJTOPUTMBI
TIOCTAHOBKH LieJIel OpraHu3alyu, INIaHUPOBaHUs,
OpraHu3allud WU  KOHTpPOJIL  JIeSTEIbHOCTH
TIepCOHaa, JIeJIernpOBaHNs TOJTHOMOYHHT;

ITpoMe)KyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

HpOMe)KyTO‘IHaH aTTeCTalus

HpeZ[CTaBJIeHLI B (I)OHI[E OLICHOYHBIX CPEACTB AJIA HpOMe)KyTO‘IHOfI ATTCCTAlWU 110 JUCIHUITIIMHE
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