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Yacos no yueOHOMY TUTaHY 144
B TOM YHCIIE:
ayJMTOPHBIC 3aHATHS 61
CaMOCTOsITeNIbHAsE paboTa 83
PacnpenesieHue 4acoB JUCHUILIMHBI IO ceMecTpaM
Cemectp(Kypc.Homep cemectpa Ha kypce) 8(4.2) Hroro
Bup 3ansatuii VII | PIIA | VI | PILX
Jlexuuu 16| 16 | 16 | 16
JlaGopaTopHbIe 221 22 | 22| 22
IpakTryeckue 201 20 [ 20| 20
B tom uncne uHT. 14 14 | 14| 14
Komncyspranmu 3 3 3 3
Hroro ayn. 61| 61 | 61| 61
KonTakrnas pabora 61 | 61 | 61| 61
Cam. pabora 83| 83 | 83| 83
Hroro 144 | 144 | 144 | 144

Bunapr KOHTPOJIA B CEMECTpax:

3a4eT ¢ OIEHKOH 8
KypCOBO¥ MPOEKT 8



Hampasnenue noarorosku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs MPO(GUIIMI IOITOTOBKH)
Hamnpasnernocts (mpoduis): «Oxonomuka» u «abopmarukay
Pa6ouas nporpamma juciuInasl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEbHOH OpraHU3aum»
IIporpammy cocraBuii(u):

Jle6enera Exarepuna BacunbeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOJIYJIS1), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aalTHPOBaHHAS K OTPAHUYEHHSIM UX 3[J0POBbs pabouas
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoekTHOE YyIpaBieHUe B 00pa3oBaTeIbHON OpraHu3auuu

paspabotana B cootBercTBUM ¢ PI'OC BO:!

denepanbHBIi TOCYIapCTBEHHBIN 00pa30BaTENBHBINA CTAHIAPT BHICIIETO 00pa30BaHus — OakajdaBpHaT IO HAIPABJICHUIO OATOTOBKH
44.03.05 IMenaroruueckoe oOpazoanue (¢ IByMs IpOoQUISIMUA TOATOTOBKH). Y TBEpK/IeH Mprka3oM MuHHUCTEpCTBa 00pa3oBaHue U
Hayku Poccuiickoit @eneparuu ot 22 deppains 2018 r. Ne 125

COCTaBJICHA HAa OCHOBAHUH y‘IC6HOFO IJ1aHa:

Hanpasnenue noxrorosku: 44.03.05 Ilenaroruueckoe odpasoBanue (¢ AByMs IPOGUIIMHU IOJIOTOBKH)
Hanpasnennocts (mpodunp): «xoHOoMuKa» U «HDOpMaTHKAY

yrBepkaeHHoro Yuénem coperom CI'CITY ot 28.10.2022 mpotokon Ne 4.

Pabouast nporpamMma o00peHa Ha 3aceJaHuH Kadeapbl

Ynpasienus, CepBUCHBIX TEXHOJIOTHii 1 IKOHOMUYECKOr0 00pa3oBaHus

TIpotokoi ot 30.08.2022 1. Ne 1
3aB. kadenpoit JI.N. dumman

Havanpuuk YOIT

H.A. lomanuna
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Hamnpagnenue noaroroeku: 44.03.05 [Tenaroruueckoe oopa3zoBanue (¢ qByMs IPOQUISIMHU TOATOTOBKN)
Hanpasnennocts (mpoduis): «koHoMuKa» U «MHbOpMaTHKa»
Paboyas nporpamma JmciuIuInHEbl «I[IpoeKTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aui»

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI TUCIAILIMHBI (MOLY.JIS)

Heab n3yyeHust TucHMIUIMHBL: chopmupoBaTh 3aganHbie OITOIT BO acniekThl KOMIIETCHIUH.
3agayu u3y4yeHUs JMCHHUILIMHBI: ¢(POPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00Pa30BaTEIbHbIEC PE3YJIbTAThI.
Qobaacth npodeccuoHanbHoi aesteabHocTH: 01 OOpasoBaHue 1 Hayka

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuk (pazzen) Ol |B1.B.

2.1|Tpe603amm K NMpeJBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:
Coiep)kaHue TUCIUIUIMHBI 0a3upyeTcs Ha MaTepHale:
(OCHOBBI 5KOHOMHUYECKOH Teopun
OCHOBBI MAPKETHHTA
IIpon3BoICTBEHHAs! TPAKTHUKA (SKOHOMHYECKAsl NPAKTHKA)

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ1 KOTOPHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HE0OXO0HMO KaK
NpeAlecTBYOLIee:
BrInonHeHNe ¥ 3a11UTa BBITYCKHOM KBATH(UKAIMOHHON paboThl M0 NpoQHII0 « IKOHOMHKA

3. KOMIIETEHIINH OBYYAIOIIETOCSI, ©°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS AV CLIUIITAHBI
(MOJLYJIST)

IIK-4 Cnioco0HOCTH Y4aCTBOBATH B pa3padoTKe U peain3allii MPOrpaMMbl pa3BUTHsSI 00pa3oBaTeIbHON OPraHu3aluu
aHaJm3e (¢ eKTHBHOCTH 3aHATHI U MOAX00B K 00Y4EHHIO M BOCIIHTAHHIO

IIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYILIECTBJIEHUSI OPTaHN3ALMOHHO-YNIPABJIEHYECKOil 1eSITeJLHOCTH B 00pa3oBaTeIbHOi
OpraHU3alMM M YIPaBJeHUH 00pa30BaTeIbHBIM IMPOIECCOM

3Haer:

- 0a30BbIC MOHATHS U ONPEACIICHUS YIIPABJICHUS IPOSKTaMHU;

- IPU3HAKU M CBOMCTBA MPOEKTA, KU3HECHHBIH UK MPOEKTA, IPOLIECCHI YIIPABICHHUS MPOCKTaMH, KPUTEPHUHU yCIIeXa ITPOEKTa;
- pyHKIMOHATIBHBIE 00IACTH YIIPaBICHUS POCKTaMU;

- 0COOCHHOCTH MTPOCKTHOTO YIpaBlieHHs B 00pa30BaTeIbHON OpraHu3alliu.

ITK-4.2 YMeeT: ocymecTBJAATH AeiCTBHUS 10 CTPATErH4ecKOMY, IPOEKTHOMY H ONlepATHBHOMY YNPaBJIeHHIO
o0pa3oBaTeJIbHOI Opranusanueil 1 06pazoBaTeJbHbIM NPOLECCOM B Hell

Ymeer:

- 00OCHOBBIBATE HEOOXOAWMOCTH peIeHus COHOPMYIHPOBAHHON NPOOJIEMBI MyTeM pa3paOdOoTKW M pean3aliH IIPOeKTa
00pa3oBaTEIbHON OpraHU3aIuH;

- popmynrpoBaTh OOLIYIO IIENb MPOEKTA, aACKBATHYIO IpolIieme;

- (hopMyTHPOBaTH KOHKPETHYIO LeTIh IPOEKTa, KOHEYHBIH pe3ybTaT MPOSKTa, €ro MoKa3aTeln i H3MEPUTEIH;

- CTaBUTh 3a/la4u NPOCKTA NNEPBOI'0 YPOBHA U ONPEACIIATH IMOKA3aTCIN UX PCIICHUS

- IEKOMITO3MPOBATH 33a4H TIEPBOTO YPOBHS JIO IIar0OB PEIICHHUS 3a1a4H;

- INIAHUPOBATH PECYPCHI U OIOUKET IPOEKTa 00Pa30BaTEILHON OpraHU3aIHY;

- OLICHUBATh YDKOHOMHYECKYIO 3(h(EKTHBHOCTB pa3pabOTaHHOTO MPOEKTA.

IIK-4.3 BiageeT: TeXHOJOTUSIMU OPraHU3aHOHHO-YIIPABJIeHYECKOH AeATeTbHOCTH, 00eceYnBaAIOIUMI Pa3BUTHE
0o0pa3oBaTeJbHOH OPraHU3aLMH U COBePIIEHCTBOBAHHE 00pPa30BaTebHOIO NpoLecca

Biageer TexHOJIOrHEel pa3pabOTKH YIPABICHYECKOT0 IPOSKTa B 00pa30BaTeIbHOIl OpraHu3aluu

4. CTPYKTYPA H COJAEP KAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HaunmenoBanue pa3jesioB u TeM /BH/L 3aHATUS/ Cemectp | YacoB | HUnTepakT.
3aHATHSA

Pasznen 1. CymHOCTb U coJepskaHue MPOEeKTHOMH 1esiTeJIbHOCTH
1.1 OCHOBHBIE TIOHATHS B YIIPaBJICHUHU npoekTamu /JIex/ 8 2 0
1.2 OCHOBHBIC IOHATHS B yIIpaBiIeHUHU npoekramu /Cp/ 8 12 0
1.3 Pa3paboTka KOHIIEIIINH poeKTa opranmu3aryu /JIex/ 8 2 0
1.4 Pa3paboTka KOHIIEIIINH TpoekTa opranmu3armu /I1p/ 8 4 0
1.5 PaspaboTka KoHIEnIMHU npoekra opranuzaiuu /Cp/ 8 12 0
1.6 CTpyKTypHas TEKOMITO3ULHsI paboT npoekTa /JIek/ 8 2 0
1.7 CTpyKTypHAas TeKOMITO3H1IHsI padoT npoekra /I1p/ 8 2 0
1.8 CTpyKTypHas JeKOMIO3HLHs padboT npoekta /Cp/ 8 12 0
1.9 KoHTposbHOE MeponpusTHe 1o paseny 1 /IIp/ 8 2 2

Pasnen 2. [ln1aHupoBaHHe pecypcoB H KOHTPOJIb IIPOEKTA
2.1 [TnanupoBaHue pecypcoB MPOEKTa, 3aTpaThl M OFOJUKET npoekTa /Jlex/ 8 4 0
2.2 ITnaHupoBaHue pecypcoB MPOEKTa, 3aTpaThl U OromxeT npoexra /I1p/ 8 2 0
2.3 ITnaHMpoBaHue PeCYpCOB MIPOEKTA, 3aTpaThl U OrokeT mpoekra /Cp/ 8 12 0
2.4 DyHKIMS KOHTPOJISL B YIIPABICHUH npoekTamu /JIex/ 8 4 0
2.5 DyHKIMS KOHTPOJIS B yrpaBieHuu npoektamu /TIp/ 8 2 0
2.6 DyHKIYSI KOHTPOJIsL B ynpasieHuu npoexramu /Cp/ 8 12 0
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Hampasnenue noarorosku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs MPO(GUIIMI IOITOTOBKH)
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2.7 KontponbHoe Meponpusitue mo pasaeny 2 /IIp/ 8 2 2
Pa3znen 3. Paspadorka npoexra opranusanun (Kypcosoii npoexr)

3.1 Pazpabotka npoekra B popmate Microsoft Project 2010 /JIa6/ 8 22 4

3.2 Paspabotka npoekra B popmate Microsoft Project 2010 /Cp/ 8 12 0

3.3 Orenka 3 peKTHBHOCTH npoekTa /Jlex/ 8 2 4

3.4 Ouerka d(dexruBHOCTH MpoekTa /I1p/ 8 4 0

3.5 Onenka 3 dexruBHoCTH npoekta /Cp/ 8 24 0

3.6 Pa3paboTka npoekra B IesTeIbHOCTH 00pa3zoBarenbHoro yupexaeaus (Kypcosoit 8 3 0
npoekt) /Konc/

3.7 KontponbsHoe Meponpusitue 1o pasaeny 3 /IIp/ 8 2 2

5. OueHo4YHbIe U MeTOAUYECKHE MATEPHAJIBI 0 JUCHHUILIMHE (MOIY.TI0)

5.1. Copep:xanue ayIuTOPHOIi paGoThl MO AMCUUIIIMHE (MOIYJII0)

8 cemecTtp, 8 nekuuii, 11 sadopaTopHbIX 3aHsTHIl, 10 MIpaKTHYECKUX 3aHATHIT
Pa3znen 1. CymHocTb U coiepKaHue POEKTHOI JesiTeJTbHOCTH
Jlexuus Ne 1 (2 gaca)
OCHOBHBIE ITOHATHUS B YIIPABJIECHUU IPOEKTAMU

Bompocs! u 3amanwst:
ITonsTue mpoekra, ynpasieHus NIPoekToM. OCHOBHbIE IIPH3HAKU U OTJIMUYUTENILHBIE 0COOEHHOCTHU NPOEKTa. THUIIONOr s IPOEKTOB.
B3anmocBs3b ynpaBiieHHs MPOSKTaMH M 00IET0 MEHEePKMEeHTa oprann3anyi. OCHOBHBIE apaMeTphl IpoekTa. CyIHoCTh
IPOEKTHOM AEATENbHOCTU B OpraHU3aIHU.

Jlexmmst Ne 2 (2 gaca)

PazpaboTka KOHLIENIUY IPOEKTa IJIs OpraHu3aluu
Bompocs! u 3amanmst:
HudopmanmonHoe obecrnedeHre NPOSKTHON IeITeNIbHOCTH opranuzanuu. OnpeeneHue KII0UeBbIX XapaKTepUCTHK OpraHU3alyy,
HEOOXOAUMBIX JUISl HCIOJIb30BaHHS IIPOSKTHOTO yIpaBieHus. nenTudrkanys BHSITHUX U BHYTPEHHUX MPOOIIEM OpraHH3aIiH.
IlepeBon BHeMmHUX pobieM Bo BHyTpeHHHE. Pa3paboTka «aepeBa npodiem» opraHuszanuy. BesiBieHne Kio4eBoil IpobieMsl Ha
OCHOBE MUCCHH, aHAJIM3a BHEIIHEH ¥ BHYTPEHHEH Cpellbl, YCTAaHOBJICHUS PUYMHHO-CIIEICTBEHHBIX CBsi3ei. PopMynupoBaHue
o011el 1 KOHKpEeTHOH 1enu npoekTa. OnpeieieHne KOHEUHBIX Pe3yIbTaTOB IPOEKTa, UX MOKa3aTeNnel U u3MepuTenei.
dopmupoBaHue nepeyHs 3a1ad npoekra. OnpeneneHne NPOMEeXYTOYHBIX Pe3yIbTaTOB MPOEKTa, X MOoKa3aTesIed U crmoco0oB
u3MepeHus. nentudukanus, aHaiu3 U ynpaBlIeHUE PUCKAMU IIPOEKTa.
IIpakTuaeckue 3ansTus Ne 1-2 (4 qaca)
Pa3paboTka KOHIENIUH IPOEKTa OPraHU3alUU

Bomnpocsr:
1. OnpeneneHrie KOHEYHBIX PE3yJIbTATOB MPOEKTA, UX TIOKA3aTeNeH U U3MEpPHUTENCH.
2. ®opMHpOBaHUE TIEPEUHS 3324 TPOEKTA.
3. Ompenenenue NpoOMeXyTOUHBIX PE3YJIbTATOB IPOEKTA, UX TOKa3aTenel 1 crnocodos usMepenus. 4. nentudukanus, ananus u
yIIpaBJeHHe PUCKaMH MIPOEKTA.
3aganue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNbHOI OpraHU3alMy IPOBECTH aHAJIN3 BHEIIHUX U BHYTPEHHUX MPOOIIeM, HOCTPOUTD
"mepeBo mpobiem"

Jlexnms Ne 3 (2 gaca)

CTpyKTypHas JeKOMIIO3HUIHS padOT MPOESKTa
Bomnpocs! 1 3aganus:
Jexomno3suius pabot npoexra (GopmupoBanue pabounx makero rnpoekra). Paspaborka pabodnx makeToB MpPOEKTa.
OpraHu3aioHHast CTpYKTypa npoekra. CocTapieHue KaJIeHAapHOTo IUIaHa MpoekTa. KpuTHudeckuii myTh MpoeKTa Kak OJUH U3
MHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
[Ipaktuueckoe 3ansTue Ne 3 (2 yaca)
CTpyKTypHas JeKOMIIO3UIHS pabOT MPOEKTa
Bomnpocksr:
1. Pa3paboTka pabouux MakeToB MPOEKTa.
2. OpraHu3airoHHast CTPYKTYpa IMPOeKTa.
3. CocraBieHne KaleHAapHOTo MJIaHa MPOEKTa.
4. Kputndeckuii myTh IpoeKTa KaK OJAWH U3 HHCTPYMEHTOB YIIPABJICHUS IIPOEKTOM.
3ananue: Ha npumepe KOHKpETHO# 00pa3oBaTebHOW OpraHU3alllK ONPEACIUTh KOHEUHbBIE PE3YJIbTaThl IPOCKTa, UX MMOKA3aTeIH 1
HU3MEPHUTEIH, YKa3aTh IPOMEXYTOUYHbIE PE3YJIbTAThI IPOEKTA, UX MOKa3aTeNId U CIIOCOOBI H3MEPEHUS
[pakruueckoe 3ausitue Ne 4 (2 yaca)
KonTponbHOe MeponpusaTue 1o pazaeny 1
Pa3znen 2. IlliannpoBaHue pecypcoB H KOHTPO.JIL IPOEKTa
Jlextmu Ne 4-5 (4 gaca)
[TnannpoBaHue pecypcoB MPOEKTA, 3aTPAThHl U OIODKET MPOEKTa

Bomnpocs! u 3aganusi:
Bunst pecypcos npoekTa. [1oaxop! K INIAHUPOBAHUIO TPYAOBBIX PECYPCOB IIPOEKTA B YCIOBUAX OTPAHNYEHHOCTH BPEMEHH, B
YCIOBUAX OTPaHUYEHHOCTH (PUHAHCOBBIX CPECTB (YCTAaHOBIEHHOIO JIMMUTA pecypcoB). IlnanupoBaHye MaTepualbHbIX PECYPCOB,
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CBIpBS U T.A. BripaBHuBaHue pecypcos. [1oaxoas! kK pacueTy 3aTpaT IPOEKTa, ITIAHMPOBAaHUE 3aTPAT B KAJICHAAPHOM IIaHE IPOEKTA.
DopMmupoBaHUe O010KETa IPOEKTA, paclpeeleHUe 3aTpaT BO BPEMEHH, 10 pab0oYuM MaKeTaM.
IMpaktuueckoe 3ausitue Ne 5 (2 yaca)
ITnanupoBaHue pecypcoB IIPOEKTA, 3aTPaThl U OIOKET IPOEKTa
Bompocsr:
1. Bunsl pecypcoB IIpoeKTa.
2. ITopxoasl K IIaHUPOBAHUIO TPYIOBBIX PECYPCOB IIPOEKTA B YCIOBUSIX OrPaHUYEHHOCTU BPEMEHH, B YCIIOBUSX OIPAHUUEHHOCTH
(hbMHAHCOBBIX CPE/ICTB (YCTAaHOBJICGHHOTO JIUMHUTA PECYPCOB).
3. IInaHupoBaHue MaTepUAIbHBIX PECYPCOB, ChIPbS.
3ananue: Ha npumepe KOHKpETHOH 00pa30BaTelIbHON OpPraHU3alluK ONPEICIIUTh MEPEUeHb HEOOXOAUMBIX PECYPCOB ISt
peanu3aluy IpoeKTa
Jlexuus Ne 6-7 (4 gaca)
OyHKIHUS KOHTPOJIS B YIPABICHUU MPOCKTAMU
Bompocs! u 3apanmst:
CyIIHOCTh KOHTPOJISI B YIPABICHUH NPOSKTaMHU. BUIIBI KOHTPOJIS B ypaBieHUH poeKkTaMi. OOBEKTh KOHTPOJIS B YIPABICHUN
npoektamu. Crioco0bl opranu3aiiy KOHTpouist. CriocoObl BU3yalnn3alliy pe3yyibTaTOB KOHTPOJIS B YIIPaBJICHHH poekTaMu. PaboTa
C OTKJIOHEHHUSIMHU B OCHOBHBIX ITOKa3aTeNAX (BpeMs, 3aTpaThl) IPOEKTa.
[paktuueckoe 3austue Ne 6 (2 yaca)
OyHKIUS KOHTPOJIS B YIPaBJICHUH IPOEKTaMU
Bompocsr:
1. Bunsl KOHTpOJIS B YIIPABICHUU [IPOEKTaMU.
2. OOBEKTHI KOHTPOJIS B YIIPABJICHHH TIPOCKTAMH.
3. CnocoOs! opranusanuy KOHTpoisd. CiocoOsl BU3yaau3aliuy pe3yIbTaToOB KOHTPOIIS B YIIPABICHUU IPOCKTAMU.
4. PaboTa ¢ OTKJIIOHEHUSIMH B OCHOBHBIX [TOKa3aTeNsX (BpeMs, 3aTparhl) MPOCKTa.
3ananue: Ha npumepe KOHKpeTHOH 00pa3oBaTeNnbHOI OpraHU3aluy ONPENEIUTh HOPSJOK BBIIOJIHEHUS] KOHTPOJIS HaJl IPOESKTOM.
[IpakTnueckoe 3ansTre Ne 7 (2 gaca)
KoHTponbsHOE MeponpusTHe 10 pasiery 2
Pa3znea 3. Paspadorka npoexrta opranusanuu (Kypcosoii mpoekr)
Jla6opaTopHsle 3anaTus Ne 1-11 (22 yaca)
Paspabotka npoekra B hopmate Microsoft Project 2010
3aganue: ucnoib3ys Microsoft Project 2010 co3aaTh ma6iioH npoekTa, I JajlbHeHIe paboThl ¢ HUM; UCIIONIb3Ys CO3aHHBIN paHee
m1abJioH MPOEKTa MPOPaHKUPOBATh CIMCOK 33/1ad MPOEKTa; MCIOJB3Ys CO3JAHHBIA paHee MIA0JIOH NPOEKTa ONPEAENUTH CPOKH
peanu3anuu NpPOEKTa; HCIOJb3Yys CO3JAHHBIM paHee HIA0JOH IPOEKTa ONPENelMTh CIUCOK PECypcoB K 3ajadaM IpOeKTa U
cOpMHpOBATh CIHCOK 3aTpaT IO KaXKAOW 3ajade INPOEKTa; HCIONb3ys CO3JaHHBIA paHee IMIAOJIOH NPOEKTa IPOHM3BECTH
BBIPDAaBHUBAaHHE PECYPCOB U CPOKOB HCIIONIB3Ys pasHble PEKUMBI; IPOJIEMOHCTPUPOBATH MOPSIOK pabOTHl HaJ INPOCKTOM B
ABTOMaTHYECKOM PEXUME
Jlexumst Ne 8 (2 gaca)
Onenka 3pPeKTHBHOCTH MPOEKTA
Bompocs! u 3ananust:
OcHoBHbIe TapaMeTpsl 3¢ deKTUBHOCTH MpoekTa. OueHka 3pHeKTUBHOCTH MPOEKTA.
IIpakTuaeckue 3anstust Ne 8-9 (4 qaca)
Onenka 3 PeKTHBHOCTH MPOEKTA
Bomnpocsr:
1. OcHoBHbIE TapaMeTphl 3P PEeKTUBHOCTH MPOSKTAa OPraHU3aLUH.
2. Ouenka 3 HeKTHBHOCTH MPOSKTa OpPraHU3aLUH.
3ananne: Ha mnpumepe KOHKpEeTHOW 00pa30BaTeNbHOM OpraHuM3alui paccuuTath ASPQEKTUBHOCTh MPOEKTA MO OCHOBHBIM
MOKa3aTeNsIM.
IMpakTuueckoe 3austue Ne 10 (2 gaca)
KOHTpOJIbHOE MEPONIPHSTHE 10 pa3aeiy 3

5.2. Conep:xanne caMOCTOSAITEIHLHOW PaGOTHI MO TUCHHUILINHE (MOTYJIIO0)

Copep:xaHue 00513aTeJIbHOI CAaMOCTONATEILHON PadOTHI 0 THCHMILIINHE

Ne Coaep:xaHue caMOCTOATETbHOI IIpoaykThl AesiTeILHOCTH
TeMbl THCHHILTHHBI
n/n padoThI
1 OCHOBHBIC TIOHATHSA B yrpaBieHnn | Paspabotka  koHuenmuuu  mpoekra | Konmemmms OpraHHU3aI[MOHHOTO
IMPOCKTaMH Oopranmnzanmnu IPOCKTa OpraHnu3alun
2 Pa3zpaboTka KOHLIENIUHM NPOEKTa
OpTaHu3aluu
3 CrpykTypHas JEKOMMNO3HLHUS | JIeKOMITO3HUIIHS pabor npoekTa, | Kanennapueiii rpadguk pabot, paboune
pabot mpoekra COCTaBJICHHE KaJlCHOapHOro rpaduka | makeThl MpoeKTa
paboT npoekTa
4 IInarupoBaHue pecypcoB mpoekTa, | [lnanupoBanune pecypcoB, 3aTpar u | Pacuer pecypcoB, 3aTpaT U CPOKOB JUIA
3aTparthl U OIOKET MPOCKTA Oro/pkeTa B paMKax OJHOTO pabouero | omMHOro paboyero makera MPOEKTa
makera OpraHu3aluu
5 OyHKIMsT KOHTPOJIS B yrpaBiieHnH | Paspabotka mepormpusituii, | [lepedens MEpOIPHUITHH,
MPOEKTaMHU HANpPAaBICHHBIX HAa KOHTPOJb MPOCKTa | HANMPABICHHBIX HA KOHTPOJb MPOCKTa

OpraHu3aluu

OpraHu3aluu
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6 Pazpabotka mpoekta B Qopmare | [logbop mnokaszateneit u cnocoboB | [lepeueHp ToOKazaTeneit W crnocoOOB
Microsoft Project 2010 OLEHKH  3(P(PEKTUBHOCTH  MNpPOEKTa | OLUEHKU  3GGEKTUBHOCTH  MIPOEKTa
7 OreHka 3QEKTUBHOCTH ITPOEKTA | OPraHM3aluu OpraHu3aluu
Coaep:kaHne caMOCTOSITEILHOI PaGoTHI 10 TUCIHIINHE HA BRIOOD
Ne Coaep:xaHue caMOCTOATEIbHOI IIpoaykThl AesiTeILHOCTH
TeMbl THCHHILTHHBI
n/n padoThI
1 Pa3paboTka KOHIEMIUH TPOSKTa | UACHTU(DHUKAIHS BHEIIHUX W | IepeYeHb BHEIIHUX U BHYTPCHHHX
OpTaHU3alnN BHYTPEHHUX IIPOOJIEM OpraHu3anyy s | IpodiaeM OpTaHM3aINN ULt
(hopMynHpoOBaHUsI LeNeH IPOSKTA (GhopMyIHpOBaHUsI IIENIeH MPOSKTa
pa3paboTka «zepesa polsieM» | «IepeBo MpoOIeM» OpraHu3aIK
OpraHu3aIuu
(hopMynHpoBaHUE KITIOYEBOU MPOOIEeMbI | chopMyITUpOBaHHAS KITFOueBast
OpTaHU3alUI npobyieMa OpraHu3aniy
(hopmynupoBaHue o0LIeH U KOHKPETHOR | copMyIUpOBaHHAsS oOmas u
IIeJIM IPOEKTa OpPTraHnu3aluu KOHKPETHAsI IeJIU ITPOEKTa OPTaHNU3AINI
Olpe/ieJICHHe KOHEYHBIX PpE3yJbTaTOB | KOHEYHBIC pE3YJBTATHl IPOEKTa, HX
MIPOEKTa, nux rmokazatesei U | TIOKa3aTesld U H3MEePUTENN
u3Mepurenei
(hopMupoBaHHe NepeyHs 3a1ad IPOeKTa, | IepedeHb 3amaq MIPOEKTa,
olpeieNieHe HPOMEXKYTOYHBIX | IPOMEXYTOUHBIX PE3YJIBTATOB IIPOCKTA,
PE3yNIBTaTOB POEKTA, X MOKa3aTeNiel 1 | nX IMoKa3aTeleil ¥ ClIocoO0B U3MEpEHHs
CII0COO0B M3MEPEHHsI
UIICHTH(UKALNS, aHAJN3 U YIIPABICHUE | IIEPEYeHb PUCKOB IPOCKTA, MX aHAJH3,
PHCKaMH IIPOESKTa MEpOTPHUSTHS IO YIPABICHUIO PHCKAMU
2 CrpykrypHast JICKOMITO3MIHS | JCKOMITIO3HIIUS pabot IpoeKTa | mepedeHb padoT mpoekTa (padoumx
paboT mpoekTa (popmupoBaHre  paboyYMX  MAKETOB | MAKETOB MPOEKTA);
IIPOEKTA)
pa3paboTka paboyYuX MAKETOB MPOCKTA; | MepeYeHb pabOyMX MAKeTOB MPOEKTa, C
yKa3aHHEeM pe3yJbTara, ITOoKa3aTelied H
U3MepHTeNield pe3ynbTaTa Ha IpHMepe
0JIHOTO paboyero nakera
(opmupoBaHue OpraHU3alMOHHON | OpraHMW3alMOHHAS CTPYKTypa MPOeKTa
CTPYKTYpBI IPOEKTa
COCTaBJICHME  KaJCHIAPHOTO  IUIaHA | KaJICHJApHBIH IUIaH NPOCKTa
MPOEKTa
ONpEACIICHUE KPUTUYCCKOI0 IMYyTH I KpHTH'{CCKHﬁ nyTe MJid peajusaliuu
peanu3aiyy MpoeKTa IpoeKTa
3 ITnaHupoBaHue pecypcoB NpPoeKTa, | (OPMHPOBATh pECypCcHOE OOeCleYeHHE | PecypcHOe obecrneueHne OJIHOTO
3aTpaThl ¥ OFOJKET IPOEKTa Ka)XIOro pabodero makera MpOeKTa ¢ | paboyero makeTa MpOeKTa ¢ yKa3aHWeM
Y4€TOM UMCHOIINXCSA OI’paHI/l‘{eHI/Iﬁ HUMCIOILIUXCS Ol"paHI/I‘{CHI/Iﬁ
BBIPDABHUBATH  PECYPCHI HpOEKTa, | pecypcsl OJHOro pabodyero makera ¢
OCHOBBIBSICh Ha HMEIOLIHXCS yKa3aHHeM OTpaHHYCHUH, HA KOTOPBIX
paccyMTBIBaTH ~ 3aTpaThl  IPOEKTA, | Pacyer 3aTpar OJHOro pabodyero rmakera,
TUTAHAPOBAThH 3aTpaThl B KaJCHAAPHOM | IUIAHUPOBaHHE 3aTPAThl B KaJICHIAPHOM
IUIaHEe IPOEKTa IJIAHE HA OpPHMEPEe OJHOro pabouero
maKera
¢dopmupoBaTh OMODKET MPOEKTa Ha | OIOMKET MPOCKTa Ha MPHMEPE OIHOTO
npuMepe OIHOro padodero makeTa, | pabodero makera
pacmpenensiTe 3aTpaThl BO BPEMEHH, B
paMKax OZHOTO pabodvero maxkera
4 ODyHKIMS KOHTPOJIS B YIIPABJIEHUH | ONPEAETATH BUJIBL, coJiepXkaHue, | IepeueHb MEPONIPUATHUM, HalIPaBIEHHBIX
MPOEKTaMHU O00BEKTHl M CIOCOOBI KOHTPOJNS B | HA KOHTPOJb IIPOEKTa Ha MpHUMeEpe
YIIPABJICHHH TPOCKTAMH OJIHOrO paboyero makera ¢ yKasaHHEM
cojepxaHus, OOBEKTOB U CHOCOOOB
KOHTPOJISI
MpEACTaBIATh PE3YIbTAaThl KOHTPOJIA B pE3ynabTaThl KOHTPOJIA B YIIPaBJICHUHN
YIIpaBJICHUH MPOSKTAMH; NpOeKTaMH  Ha  TpUMeEpe  OIHOTO
pabodero mnakera, NpPEACTABICHHBIE B
BUJIe rpa(uka, TaONulbl U T.11.;
IUITAaHUPOBATh MEpONPUATHS, | IepeueHb MEPONPHUITHIA, HAIIPABICHHBIN
HarpaBJICHHbIC Ha paboty ¢ | Ha paboTy C OTKJIOHEHHUSMH B OCHOBHBIX
OTKJIOHEHHUSIMHU B OCHOBHBIX | ITOKa3aTelsax (BpeMs, 3aTpaThbl) MPOEKTa
nokaszarensix (BpeMsi, 3aTpaThl) MPOSKTa | Ha MPHMEpe OJHOTO pabovero makera
5 Onenka 3 QeKTUBHOCTH ITpoeKTa | GOpMHUPOBAHHE PaHXUPOBAHHOTO | paH)XMPOBAHHBIN CITMCOK 3a/1a4 MPOCKTa

CIHCKA 33734 MPOEKTa OpraHu3aliu B
dhopmare Microsoft Project 2010

opraHuzauuu B Qopmare Microsoft

Project 2010
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oIpe/eIeHHe CPOKOB Pean3aliu 3a1a4
B PYYHOM M aBTOMAaTHYESCKOM PEIKUME

Ha3HAYCHHBIC CPOKH pCan3allly 3aaayd
B PyYHOM U aBTOMAaTUYCCKOM PEIKUME

YCTQHOBJICHHE B3aUMOCBS3EH MEXIY
3aJlauaMy [POEeKTa

YCTAaHOBJICHHBIEC B3aWMMOCBA3H MEXIY
3aladaMu IIPOCKTa

Ha3HaYeHHE pEecypcoB K 3ajgadam
npoekTa ¥ (OPMHPOBaHHE 3aTpar Io
KaxIoi 3amade mpoekta B Microsoft
Project 2010

Ha3HAa4YC€HHBIC PECYPChI K 3agadyaM
MmpoeKTa ¥ CHOPMUPOBAHHBIA MAaKET
3arpar IIo Ka)KI[OfI 3a/1a4e IIPpOCKTa B
Microsoft Project 2010

BBIPABHUBAaHHE PECYPCOB Pa3TUYHBIMU
cniocobamu, nipeaiaraeMbiMu Microsoft
Project 2010

pe3ynbTaT  BBIPABHUBAHUS  PECYpPCOB
Pa3IUIHBIMA criocobam,
npeuiaraeMbiMi Microsoft Project 2010

ompeneseHre OCHOBHBIX [apaMeTpoB
9 HEKTUBHOCTH IPOSKTA OPraHU3aAlUH

YCTAHOBJIEHHE OCHOBHBIX IapaMeTpoB
3¢ (GEKTUBHOCTH NPOEKTA OPraHU3alUH

IIpumMepHas TeMaTHKa KypcOBOrO MPOEKTa

IoaroroBka KypcoBOTO NPOEKTA SBISAETCS OAHUM M3 BUIOB 003aTeNIBHON CaMOCTOATENBHON paboThl 00yHJaIOMHMXCs, a TAKKE OJJHUM
U3 BUJIOB Yy4eOHO-HcclleoBaTeNbcKod paboThl. PaspaboTka KypcoBoro mpoekra mo aucuuiuinie «IIpoekTHas nesTeIbHOCTh B
00pa30BaTHENBHOW OpPraHU3alluy » - TOCIEAHUH (TpeTuil) pa3aen yueOHoW mporpammbl. [Ipu ero MoAroToBKe MpearonaracTcs He
CTOJIBKO H3JI0)KEHHE TEOPETHYECKHX BOIMPOCOB Pa3pabOTKH OPTraHM3alMOHHOTO MPOEKTa IMPEINPHUSTUS, CKOJIBKO 00s3aTeNbHBIN
aHaJIN3 TEXHOJOTUH Pa3padOTKH OPraHU3alMOHHOTO IPOEKTa Ha IMPHMepe KOHKPETHOH 00pa3oBaTeIbHON OpraHH3aIHH.

Jln1sl HOATOTOBKY KypCOBOTO IIPOEKTa 00yJaloIUMHUCS IpeanaraeTca GopMmar NpoeKTa, OTpaXkaloluii Bce ero OCHOBHBIE aCIIEKTHI,
coZiepKaTelIbHbIe YaCTH KaXKJOT0 pa3jenia 00yJaromuecs ONpeeisiioT CaMOCTOSTENBHO.

KypcoBoii mpoeKT BBINOJIHAETCS HA IPpUMEpe KOHKPETHOH 00pa30BaTeHIbHOM Ooprann3anui. TakuMm 00pa3oM, IpeAroiaraeTcs, 4Yro
B pe3yJibTaTe ero pa3paboTKK 00YYAIOIHIACS OBJIaeeT TEXHOIOTUEH pa3paboTKH, pean3aliii, KOHTPOJIS U OLICHKH 3G HEKTHBHOCTU
OPraHU3allMOHHOTO IPOEKTa 00pa30BaTHIBHOI OpraHu3alyy.

YacTh KypCOBOTO NMPOEKTA BHIMOJIHACTCS C UCTIOJIb30BaHHeM mporpammbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opranu3auy U3y4eHus JUCLUILIMHBL OyayT UCIIOIb30BaHbI ClIeyI0IUe 00pa30BaTeNbHbIC TEXHOIOTHU:
nH()OPMAIOHHO-KOMMYHHKAIOHHBIE TEXHOIOTUH, TEXHOJIOTHS OPraHW3alliH CAMOCTOSTENIBHON PabOTHI, TEXHOIOTHS
pedaekcuBHOrO 00yUYeHUs], TEXHOJIOTUSI MOJYJILHOIO 00y4€eH s, TEXHOJIOTHS UTPOBOro 00 y4eHUsl, TEXHOJIOTUH IPYIIOBOi
JVCKYCCHH, HHTEPAKTHBHbIEC TEXHOJIOTHH, TEXHOJIOTHS IPOOIEMHOTO 00y4eHNUs, TEXHOIOTHS OpPTraHU3aInH
y4e0HO-HCCIIEJOBATENbCKON AEeSITEIbHOCTH, TEXHOJIOT U IPOEKTHOTO 00YUEHHMs], TEXHOJIOTHSl Pa3BUTHUSI KPUTHUECKOTO MbIIUICHHUSI.

5.4. Texyumuii KOHTPOJIb, MPOMEKYTOYHBII KOHTPOJIb  MPOMEKYTOYHAS aTTeCTaAIUsI

BannpHO-peiiTHHTOBast KapTa AMCIUILUTIHEI 0hOopMIIeHa KaK PHIIoKEHHE K paboueil mporpaMMe JUCIHTUTAHEL.
®DOH/T OLIEHOYHBIX CPENCTB VIS IPOBECHHUS IIPOMEKYTOUHOW aTTECTAlMH 00YUYarOIIUXCS 110 TUCHUTUINHE 0(OPMIICH OTIENbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOJNYECKOE U UTHOOPMAIIMOHHOE OBECIIEYHEHHE

6.1. Pexomennyemasi 1urepatypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOPBI, COCTABHTEIH 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OUOIHOTEIHYIO W3znatenscTBO, TOx
CUCTEMY
JI1.1 |AnpmuH B.M., VYnpasienue npoekTaMu: GpyHaaMeHTaIbHbIA KypC: M.: Boicmast mkona s3koHOMuKH, 2022
Anemn A.B., y4eOHHK
Barpatronu K.A. https://biblioclub.ru/index.php?page=book&id=699578
JI1.2 |JleBymkuna C. B. YnpasieHnue npoekTaMu: yueOHoe nmocodue CraBponosnb: CTaBpONoIbCKUit
http://biblioclub.ru/index.php?page=book&id=484988 |rocymapcTBeHHBII arpapHbIit
yHuBepcuret, 2017
JI1.3 |PeibanoBa E. A. YnpasieHue npoekTaMu: yueOHoe mocodue Tomck: akynbTeT AUCTAHITUOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 |o6yuenus TYCVYPa, 2015
6.1.2. lono/HUTeEIbHAS JUTEpaTypa
ABTOpBI, COCTAaBUTEIH 3arnaBue, CChUIKA Ha HJICKTPOHHYIO ONOIMOTEUHYIO W3znatenscTBO, rox
CHCTEMY
JI2.1 |bemuxosa U. I1. OpraHu3aiioHHOE IPOEKTUPOBAHUE U YIIPABJICHUE CraBpononb: CTaBpOnonbCKuit
IIpoeKTaMu: yueOHoe rmocobue TOCY/apCTBEHHBIH arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 |yuueepcurer, 2014
JI2.2 |Brinerkanuna A. O. OpraHu3aiiuOHHBIN HHCTPYMEHTApUH YIIPaBIECHUS Mockga, bepaun: upexr- Menna,
IIPOEKTOM: yueOHoe rmocobue 2015
http://biblioclub.ru/index.php?page=book&id=275276
JI2.3 |ITyenuna O. B. IIpennpuHUMAaTEnBLCTBO, YIIPABICHUE IPOEKTAMH U Vomkap-Oma: IIT'TY, 2016
TapOymkun A. 1O. pekiama B connalbHOU cdepe: yueOHoe mocodue
http://biblioclub.ru/index.php?page=book&id=461622
6.2 IlepeyeHb MpOrpaMMHOI0 obecredeHust
- Acrobat Reader DC
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- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaker nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Onling).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuyens HH(pOPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX

- OBC «YHuBepcuTeTcKas OMOINOTEKA OHIIANHY

- bassr maunsix Springer eBooks

- 1C:UTCITPOD BY3

- CIIC «I"'APAHT-AHanuTuk»

- CIIC «KoHncynbranT-I1moc»

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HaumeHOBaHHE CHENMAIBHOTO TIOMELICHUS: ITOMEIICHUE JJIsi CaMOCTOSTENbHON paboThl, UWTanbHBIN 3ai.
OcHamiennocts: [TK-41mrt. ¢ BO3MOXXHOCTBIO MOIKIIOYCHUS K ceTH «HTepHeT» W oOecledeHHeM [oCTyla B
AJIEKTPOHHYIO MH(pOpMalMOHHO-00pa3zoBarenbHyo cpeny CI'CITY, [ucbMeHHblH cToa-4 mT., [Tapra-2 mir.

7.2|HanMmeHOBaHHME CHEIUAJIBHOTO TIIOMEIIEHUS: ydeOHas ayauTOpHs Uil MpPOBEICHHs JISKIMOHHBIX 3aHATHH,
abOPaTOPHBIX 3aHATHH, MPAKTHYSCKUX 3aHITHI, KypCOBOTO MPOSKTUPOBAHHS (BBIMIOJHEHUS KYPCOBBIX paboT),
TPYNIIIOBBIX KOHCYJIBTALMMA, HHIUBUIYaTbHBIX KOHCYIBTAllMH, TEKYIIET0 KOHTPOJIS, MPOMEKYTOUHON aTTeCTAallUH,
MTOMEIICHHUE JJIsl XpaHEHUsI U NPOPHIAKTUYECKOTO 00CIyKUBaHUS y4eOHOro 00opynoBaHusi, YueOHas ayquTOpusl.
OcHaieHHocTh: MenoBast pocka-1mT., Kommiekr y4eOHONH Mebenu, HOYTOYK, HPOEKIMOHHOE OOOpYyIOBaHME
(MyTbTHMETUIHBINA TIPOEKTOP M DKPaH).

8. METOAUYECKHE YKA3AHMUS 10 OCBOEHUIO JTUCIUIIJIMHBI (MOYJISI)

Pabota Ha/1 TEOPETUUECKUM MaTEPUATIOM ITPOUCXOJHUT KPATKO, CXeMaTHIHO, TIOCIIeJOBATENbHO (PUKCHPOBATH OCHOBHBIE
TMIOJIOXKEHUS, BEIBOABI, (POPMYIIHPOBKU, 0O0OIICHNUS; TOMEYATh BaXKHBIEC MBICIIH, BBIJEISATH KIIIOYEBHIC CIIOBA, TEPMUHEL. [IpoBepka
TEPMUHOB, MIOHATHI ¢ TOMOLIBIO SHIMKJIIONIEINH, CII0Bapei, CIPaBOYHUKOB C BBINHMCHIBAHMEM TOJIKOBAaHUN B TeTpap. O603HAUUTD
BOIPOCHI, TEPMHUHBI, MaTEpUall, KOTOPBI BBI3BIBAET TPYIHOCTH, IOMETHTh U MOIBITAThCS HAUTH OTBET B PEKOMEH/YEMOMH
nureparype. Eciti camocTosiTeIbHO He yaaeTcst pa3o0parhes B MaTepHale, Heo0X0IuMo chopMyITHpOBaTh BOIPOC U 33/1aTh
MPENoJaBaTeto.

IIpopaboTka paboueil mporpaMMbl JUCLUILINHEL, yAENAsA 0c000€ BHUMAaHHE IIENSM U 3a1a4aM, CTPYKTYPE U COZIePKaHUIO
JucnuIuinHbl. KoHCIeKTUpoBaHUe HCTOYHUKOB, TOTOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIYEMO i
JHTEPATyphl, padoTa ¢ MHPOPMAIIMOHHBIMH HCTOYHHKAMH B Pa3HBIX opMmarax.

Taxoke B rporecce M3y4eHHUs TUCIUIUIMHBI METOTUYECKUE PEKOMEH IAIIMU MOTYT OBITh W3JJaHbI OT/ICJIbHBIM JIOKYMEHTOM.
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[Ipunoxxenune
BayuteHO-peHTHHIOBas KapTa TUCHUININHEL «[IpoeKTHOE ynpaBieHne B 00pa30BaTeIbHOM OpraHU3aIuim»
Kypc 4 Cemectp 8
Bun xoHTpOIS MuHHAMaNTBEHOE KOJIHYECTBO MaxkcumansHoe
OamoB KOJIYECTBO 0aJLIOB

HaunmenoBaHne pa3nena: «CyIIHOCTB H cofiep:KaHHe MPOEKTHO 1esITeIbHOCTH»
Texymuii KOHTPOJIb IO pa3feny: 8 14
1 AynutopHas pabota 2 6
2 CamocrosrenbHas paboTa  (cnelnuanabHble 00s13aTeNnbHble (OPMBI) 1 3
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 5 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 3 5
[TpoMeKyTOUYHBII KOHTPOJIb 11 19
HanmeHoBaHue pa3znena: «IliaHupoBaHUe pecypcoB H KOHTPOJIb IPOEKTA»
Texkymuil KOHTPOJIb IO pa3Aeny: 9 12
1 AynutopHas pabota 3 6
2 CamocrosrenbHas pabota (crienuaibHbie 00s3aTeNbHBIC POPMBI) 3 6
3 CamocrosrenpHast pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSATHE IO Pa3Ieily 2 5
ITpoMeKyTOUYHBII KOHTPOJIb 11 23
HaumenoBanme pasnena: «Paspa6orka npoexra opranusanuu (Kypcosoii nmpoekr)»
Texymmii KOHTPOJIb IO pa3eny: 6 20
1 AynuTopHast pabota 2 5
2 CamocrosrenbHast pabota (crienuaibHble 00s3aTeNbHbIC POPMBI) 5 10
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 2 5
KoHTpOoJIbHOE MEPONIPHATHE 110 Pa3aeIy 2 5
[IpoMexyTOUHBIIi KOHTPOJIb 11 25
KypcoBoii npoekt 23 33
ITpomesxyTouHast aTTecTanus 56 100

HToro: 56 100

Bunbl kKoHTpOIS l

[NepeueHb uay NpUMEpHI 3aJlaHUH, KPUTEPUU OLICHKH U KOJIMUECTBO OaIoB

Tembl U1 U3yueHHUS ¥ 00pa30BaTeNIbHbIE Pe3yIbTaThl

Texkyuuii KOHTPOJIb N0 pa3eny «CyIIHOCTB U cojiep:KaHue MPOEKTHOM IeSITeJTbHOCTH

1 | AyauropHas pabota
3ananuel:

npo0JseM, mocTpouTh "nepeBo mpodiaem"”
Kpurepun oneHku:

IIpuBeneH CIUCOK MPOOIeM OpraHU3alINH
He menee 3-x BHemnux — 0,5 6amios;

He menee 3-x BHyTpenHux — 0,5 Gayuios;
TTocTpoeno "nepeBo npodnem" — 1 Gamna.
3ajganue 2:

Bremnue 1 BHyTpeHHHE Mpo0ieMbl opranuzanuy. OOmas 1 KOHKpETHAs el NIPoeKTa. 3a1auy MpoeKTa

Ha npumepe koHKpeTHOI 00pa30BaTeIbHOM OpraHU3alMy IPOBECTH aHATU3 BHELTHUX U BHYTPEHHUX

OcCHOBHBIE TOHATHS B  YNPABIGHUH  IPOEKTAMH
OpraHu3aluu

Pa3paboTka KOHLENIINYU IPOEKTa OpraHNu3allH
CTpyKTypHasi ICKOMITO3HUIIUsS pabOT MPOeKTa

O0pazoBaTenbHbIE PE3YIIBTATHI:

3Haer:

- 0a3oBble MOHATUS U ONpEHETCHUs YHIPaBICHUSA
[POEKTaMH,;
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Ha mpumepe KOHKpETHOH 00pa30BaTeIbHOM OPraHNu3aluy ONPECIUTh KOHESUHBIE PE3YIbTaThI MPOCKTA,
UX TIOKa3aTeNl U H3MEPHUTEIH, YKa3aTh IPOMEKYTOUHBIE PE3YIbTAaThl IPOEKTA, UX MOKA3aTEeH U
CIOCcOOBI U3MEPEHUSL.

Kpurepun onenxu:

OrnpeienieHB! KOHEYHBIE pe3yabTaThl mpoekTa— 0,5 6amios;

OnpeesieHbl MOKa3aTeNd U u3MepuTenu — 1 6an;

YkazaHbI IPOMEXYTOUHEIE pe3yJIbTaTHl IpoekTa, — 0,5 0aios;

OmnpeneneHsl MOKa3aTeNl U U3MEPUTENH TPOMEKYTOYHBIX PE3YJIBTaTOB MPOeKTa — | Oa.

Tema 3. CTpykTypHast JeKOMIO3HIUS paboT NpoeKTa

3ananue:

Ha mpumepe KOHKpETHOW 00pa30BaTeNIbHOM OpraHU3alui COCTABUTD KAJICHAAPHBIN IU1aH MPOEKTa,
OIIPEAETUTh KPUTHIECKUH IIYTh MPOEKTa.

Kpurepun orieHKu:

CocraBiieH KaJleHIapHBIN TIaH MpoekTa — 1 Gaa;

OmnpejneneH kputuueckuil myTh npoekra — 0,5  Gasios

CamocrosrenbHas pabora
(obs3aTenbHbIE HOPMBI)

IIpumep 3aganwms:
Hanumure pa3sBepHyThIil OTBET Ha TeMy: «OpraHU3alMOHHBIN IPOSKT.
Kputepum oueHku.

Kpurepnii/Onenka Beimonnen Beimonuen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PacpkTblo ocHOBHOE | 1 Oann 0,5 ©Oamwos 0 6am10B
HOHATUE  IIPOEKTA,
JaHbI] ero
OTIUYUTEIIbHBIE
XaapKTEPUCTHKH
Iepeuncnenst Bce | 1 Oamn 0,5 ©Oamwos 0 6am1oB
COCTAJIBSAIOIINE
JJICMEHTB

(cTpykTyp) TIpOoekTa

Hana 1 6ann 0,5 Oamnos 0 6amtoB
XapaKTepCUTHKA
COCTABJIISIOIINX
9JIEMEHTOB
(cTpyKTYpBI)
IpOeKTa

- IpPU3HAKH M CBOMCTBA MPOEKTa, >XKU3HCHHBIA ITHKI
MIPOEKTa, MPOLECCH YIPaBICHUS MPOEKTaMU, KPUTEPUH
ycIexa IIpoeKTa;

- pyHKIMOHATIBHBIC 00JIACTH YIIPABICHHUS POCKTAMU,

- OCOOCHHOCTM  NPOCKTHOTO  YIpAaBJICHHA B
00pa3oBaTeNbHOI OpraHu3aIvy.

Ymeer:

- 000CHOBBIBATh HE00XOIUMOCTD pelieHus
copMynupoBaHHOM MpoOneMbl IyTeM pa3paboTKU U
peanm3anyy NpoeKkTa 00pa3oBaTeNbHON OpraHU3aLui;

- (opmynHupoBaTh OOIIYIO IIENb IPOEKTa, aJCKBATHYIO
pobueme;

- (hOpMyITHPOBATH KOHKPETHYIO IIeJIb POCKTA, KOHCYHBIIT
pe3yNIbTaT MPOEKTa, o MOKa3aTeNl U H3MEPHUTEIH;

- CTAaBHTb 3aJ[a4M NIPOEKTA IIEPBOTO YPOBHS U OLPEIETATh
[TOKa3aTeN! UX PEIICHHS;

- JICKOMITO3MPOBATh 331aud MEPBOTO YPOBHS [0 LIAarOB
pelIeHus 3a1auw;

- IUIaHUPOBAaTh PECypchl W  OIOJDKET  IPOEKTa
00pa3oBaTeNbHON OpraHU3aIiH;

- OLCHMBAaTh  HKOHOMHYECKYI  3((EKTHBHOCTH
pa3paboOTaHHOTO MPOEKTA.

Biageer TexHONOTHEeH pPa3pabOTKH YIPABICHYECKOTO
IIpoeKTa B 00pa30BaTeIbHON OpraHu3anuu

CamocrosrenbHas padoTa (Ha
BBIOOD)

IIpumep 3aganus:

1. Msnoxuth kpaTko uHGpopMamuioo 00 00pa3oBaTeNbHONH OpraHU3aldM, HEOOXOIUMYIO Ul
OCYLIECTBIIEHNUS] OPTaHU3allMOHHOTO IPOEKTUPOBAHUSL.

2. IlepeuncnuTh BHEIIHUE U BHYTPEHHHE TPOOIEMBI OpraHU3ALHH.

3. Pazpaborath «aepeBo npobiem» opraHu3aIum.

4. ChopMyarpoBaTh OOLIYI0 M KOHKPETHYIO 1IE€JIb TPOEKTA.

5. TlpuBecTy MoKa3aTeNb JOCTHXKECHUS LM IPOSKTa, U HX U3MEPHTEITH.

Kputepuu oueHku.

Pa3paboTka KOHIENINH IIPOEKTa OPraHU3ALNU
CTpyKTypHasi JEKOMIIO3UIHS paOOT MPOEKTa

OO0pa3oBaTenbHbIC PE3yIIbTaThI:

Ywmeer:

- 060CHOBBIBATH HEOOXO0IUMOCTh pelIeHUsI
copMyITUpOBaHHOW MpoOIEeMBl TyTeM pa3paboTKH Hu
peam3aIyu NpoeKkTa 00pa3oBaTeIbHOM OpraHU3allnH;
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Kpurepuii / Onenka

Breimomaaen monHocTeo 1 6aim;

Brimmonnen yactuyno 0,5 06amioB

He Boimonnen 0 6amios

W3znoxxena kpartkas wHpopManus o0 OpraHu3aliu, HeoOXomuMasi s 0OOCHOBAHHUS OCYIIECTBICHHS
OpraHU3aIMOHHOTO POCKTUPOBAHHUS

TlepeuncieHbl BHEITHUE U BHYTPSHHHE MPOOJIEMBbI OpraHH3aIliH

PaspabortaHo «aepeBo mpobiem» opraHu3aiuu

- ¢dopMyaHpoBaTh OOIIYIO LIENb MPOEKTa, aleKBATHYIO
pobineme;

- hopMyIHPOBATh KOHKPETHYIO 1IEJb MPOSKTa, KOHSUHBIN
Pe3yabTaT MPOEKTa, €ro MOKa3aTeNH U H3MEPHTEIIH;

- CTaBUTD 3aJIa4¥ MPOEKTA MEPBOTO YPOBHSI U ONPEICTATh
[OKA3aTeN UX PeLICHHS,

- JICKOMITO3MPOBATh 33Ja4d TMEePBOTO YPOBHS JO IIATOB
peLICHHS 3a/1a4H;

CdopmynrpoBaHsl 0011asi 1 KOHKPETHAS LI NPOEKTa - IUIaHUpOBaTh pecypchl M  OKDKET  IMpOeKTa
IIpuBenens! mokazarens TOCTHXKEHUS TN MMPOEKTa, U er0 H3MEPUTEINb(1) 00pa3oBaTesIbHOM OpraHU3alnu;
- OLCHMBaTh  HKOHOMHYECKYI  3(pdexkTuBHOCTH
pa3paboTaHHOTO MPOEKTA.
KonrponsHoe meponpusitue 1o | [Ipumep 3apanus: OO0pazoBaTenbHbIE PE3YIIBTATHL:
pazneny Ha mpumepe npeuioxeHHO# OpraHu3ayy BEIOIHUTD ClIeTyIONIne eHCTBUS: Ymeer:
(K 3amanuo MOXeT ObITh MPEUIOKEHO HANPaBJICHUE TPOSKTHOM JeATEIbHOCTH OpraHu3aliy: epcoHal, | - 000CHOBBIBAaTh HE00XOIUMOCTb peleHus

MAapKeTHHT, YIIPaBJIeHNEe OCHOBHBIM IIPOM3BOCTBOM H T.I1.)

1. Ha ocnose unpopmManuu o6 opraHu3aluy HIeHTH(OUIMPOBATh BHEIIHUE U BHYTPEHHUE ITpodieM
OpTaHH3aIN.

2. Pazpaborats «JepeBo mpobiemM» opraHu3aluu u chopMyITHpOBaTh KIIOUEBYIO IPOOIEMYy.

3. CchopmymnupoBaTh OOIIYIO 1 KOHKPETHYIO IIEIN IPOEKTa OpraHN3aIIH.

4. OnpenenuTb KOHEUHbIE PE3yJIbTAThI IPOEKTA, UX [I0KA3aTEIN U U3MEPUTEIH.

5. CchopmupoBaTs epedeHs 3a1ad MPOEKTa, ONPEACIUTh IPOMEKYTOTHBIE PE3YIIBTATHl IPOEKTA, UX
TnoKasaTeneil 1 crnoco6oB U3MEpPEHHUs.

6. Jlexomno3upoBath paboTh IpoekTa (hopMUPOBaTH PabOUHEe MAKEThI IPOEKTA).

7. CchopMupoBaTh 1 000CHOBATH OPTAHM3AINOHHYIO CTPYKTYPY IIPOEKTA.

Breimonnen He
YACTHYHO BBIIIOJHEH
0,5 6amtoB | 0 6amioB

Brimonnen
MOJIHOCTBIO
1 Gamn

Kpurepnii/Ouenka

Ha ocnoBe nahopmarniu
00 o0OpazoBarenbHON
OpraHu3aLu
UAESHTUGUIUPOBAHBI
BHYTPEHHUE M BHEILIHUC
POOIIEMBI

Pa3paboTaHo «1epeBo
pooIIeM»
o00Opa3oBaTeIbHON
OpraHHU3alMH, Ha OCHOBE
KOTOPOTO
chopmynupoBaHa
KJII0UeBast mpobiieMa
CddopmynupoBana o01ias u
KOHKDETHasl LIEJIH IIPOCKTa

1 6amn 0,5 6amtoB | 0 6amioB

1 6amn 0,5 6amtos | 0 6amioB

chOpMyIUPOBAaHHOW TPOOJIEMBI TMyTEM pa3pabOTKH |
peanu3ayy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMyaHpoBaTh OONIYIO IIEJb MPOEKTa, aICKBATHYIO
npobieme;

- (hOPMyYITHPOBATH KOHKPETHYIO IIEJb IPOSKTa, KOHSYHBII
pe3yabTaT MPOEKTa, €ro MOKa3aTeNi U U3MEPHUTEIIH;

- CTAaBHTP 3a[1a49M IIPOEKTA IIEPBOTO YPOBHSI U OIPEICIISATH
HIOKa3aTeN! UX PEIICHNUS;

- JICKOMIIO3MPOBATh 331aud MEPBOTO YPOBHS [0 ILIAaroB
pELICHUS 3a1a4H;

- IJIaHUPOBaTb  pecypchl M OIOJDKET  NpOeKTa
00pa3oBaTeNbHON OpraHN3aIiH;
- OUCHUBATh  HKOHOMHYECKYI0  3((EKTUBHOCTH

pa3paboTaHHOTO MPOEKTA.
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o0pas3oBaTenbHOMI
OpraHu3aLyu
OmnpeneneHsl KOHCYHbIE
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeNy U H3MEPUTEIH
CdopMynrpoBaH nepeucHb
3aj1a4 IPOCKTa,
oIpe/IesIeHbI
MPOMEKYTOYHBIE
Pe3yJIbTaThI IPOEKTa, UX
MOKAa3aTeN! U CIIOCOOBI
H3MEpPEeHUSI

1 6amn 0,5 6ayu1oB 0 6aioB

1 6amn 0,5 6amtoB | 0 6amioB

[IpomexyTouHBIHf

KOHTPOJIb

(koM4ecTBO OAJUIOB)

19

35

Tekyumii KOHTpoJIb Mo pa3aeny «IlJlaHUpoBaHUE pecypcoOB U KOHTPOJIb MPOEKTAa»

1

AymutopHas pabora

Tewma 4. [InanupoBanue pecypcoB IMPOEKTa, 3aTPATh U OIOKET MPOEKTa

3agaHue:

Ha npumMepe KOHKpeTHOM 006pa3oBaTeIbHON OpraHU3alMHU OIIPEAENIUTh IEPEeUeHb HEOOXOAUMBIX PECYPCOB
JUIS peaIn3aliy IPOeKTa

Kpurepuu onenku:

TIpuBenen npumep npoekra, chopMHpOBaHa KOHKPETHA 11eJib poekTta — 0,5 6asa |

OmnpeneneHsl KOHEYHbIE pe3yIbTaThl IPOEKTa, UX MOKa3aTesld U u3Meputenu — 1 oar;

IIpoBenena nekommo3umus padot — 1 Hamna;

OmnpeneneH nepedyeHb HeOOXOIUMBIX PECYPCOB A peanu3anuy npoekra — 0,5 6ana 6ani.

Tema 5 OyHKIMSA KOHTPOJSA B YIPABICHUH MPOEKTaMHU

3ananue: Ha npumepe KOHKpeTHOW 00pa3oBaTENbHOW OpPraHU3alUU ONPEACIUTh TOPSIOK BBIMOJHEHHUS
KOHTPOJISL HaJl IPOEKTOM.

Kpurepuu ouenku

IpuBenen npumMep npoekra, chopMUpoBaHa KOHKpETHAs Lelb mpoekra — 0,5 6ana ;

OmnpeneneHsl KOHEYHbIE Pe3yNbTaThl IPOEKTa, UX IOKa3aTesld U u3Mepurenu — 1 6amia;

IpoBenena nekommo3umus padot — 1 Hamra;

OmnpeeneH nepedyeHb HeoOX0IUMBIX MEPOIPUITUI KOHTPOJISL B yIpaBiaeHu: npoexToM — 0,5 Gama .

CamocTrosrenpHas paboTa
(obs3aTenbHbIC HOPMBI)

IIpumep 3ananus:
Hamummre pa3BepuyThiii oTBeT Ha TeMy: «[loIxoapl K MIaHUPOBAHHUIO TPYAOBBIX PECYPCOB MPOEKTA B

YCIOBHAX OTPAaHMYCHHOCTH BpPEMEHH, B YCIOBUSX OIPAaHWYEHHOCTH (UHAHCOBBIX CPEICTB
(YCTaHOBIICHHOTO JINMHUTA PECYPCOB)».
Kputepun ouenku:
Kpurepwuii/Onenka Brimonxnen Bsimonnen He Bemonuen
MIOJTHOCTBIO YaCTHYIHO
PackpeiTo mostHTHE | 2 Gamna 1 Gamn 0 6amtoB
pecypcoB NpoeKTa

[TnaHupoBaHKe pecypcoB IPOEKTa, 3aTpaThl U OHOKET
HpoeKTa
DyHKIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pazoBaTenbHbIE PE3YJIBTATHL:
3HaerT:

- 0a3oBble IOHATUS
MIPOEKTaMH;

- TIpPU3HAKKM M CBOMCTBA IPOEKTA, JKU3HEHHBIH LUKII
MIPOEKTa, MPOIECCHl YIPABICHUS MPOSKTaMH, KPUTEPHH
ycrexa MpoeKTa;

- (DYyHKIIOHAITBHBIC 00JIACTH YIIPABIICHHS IIPOCKTAMH;

U omnpeaeciicHust ynpaBJICHUS

- O0COOEHHOCTM  MPOEKTHOTO  YIOpPaBJIEHUA B
00pa3oBaTeNbHON OpraHU3AIHH.

Ymeer:

- 000CHOBHIBATB HEoOXOIUMOCTD perreHns

c(OpPMYIIMPOBaHHOW TPOOJIEMBI IyTEM pa3pabOTKH |
peanu3anyy npoekra 00pa3oBaTeIbHON OpraHH3aLUHT;

- (opmynaupoBaTh OONIYIO LIEJb NPOEKTa, aICKBATHYIO
rpobueme;

- opMynHpOBaTH KOHKPETHYIO 1IEITh TPOEKTA, KOHCYHBIH
pe3yNbTaT MPOEKTA, ero MOKa3aTeNd U H3MEPHUTEIH;

- CTaBUTb 3ala4U IIPOCKTA NEPBOI'0 YPOBHA U OIIPCACIIATH
MOKa3aTeNH UX PEIICHHS;

- JIEKOMITO3UPOBAThH 3aJa4¥ EPBOTO YPOBHS IO MIATOB
penIeHus 3a1a4m;

- IUIAaHUPOBAaTh  PECYPCBI M
00pa3oBaTeNbHON OpraHHU3allH;

OIO[DKET  MpoeKTa
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[IpuBenenst 2 bamta 1 6amn 0 6aioB
MTOIXOIBI K

MIaHUPOBAHUIO

KaJJpOBBIX PECYPCOB

IIPOEKTA B YCIOBHUAX

OTPaHUYECHHOCTH

BpPEMEHH 1 PECYPCOB

IIpuBeneHsI 2 Gaya 1 Gamn 0 6amtoB
MO JXObI K

TUTAHUPOBAHHUIO

MaTepUabHBIX

pecypcpoB TMpoekTa

B YCIIOBHUSAX

OpPraHU34YeHHOCTH

BpEMEHH u

pecypcpoB

- OUCHUBATH  JKOHOMHYECKYIO  3((PEKTUBHOCTH
Ppa3paboTaHHOTO IIPOCKTA.

Brnageer TexHONOTMeH pa3pabOTKU  yIpaBIEHYECKOTO
[POEKTa B 00Pa30BaTEIbHON OpraHU3aIin

CamocrosrenbHas padoTa (Ha
BEIOOD)

IIpumep 3aganus:
1. TlpuBectH npHMep OAHOTO padoOUYero IaKeTa OPraHH3alHOHHOIO TIIPOeKTa 00pa3oBaTEeIbHON
OpraHM3allMy C YKa3aHUEM KOHEUHOIo pe3yJbTaTa IIakeTa, ero nokasaTtenaei U u3MepuTeneil.

2. [IpuBecTn nepedeHs pecypcoB MakeTa.

3. Ha npumepe o1HOTo pecypca NOKa3aTh pacyeT ¢ yKa3aHUeM OTpaHUYeHUH.

4. OnpenenuTh 3aTpaThl HA TAaHHBIA pecypc.

5. [IpuBecTu pacyeT UCIOIb30BaHMS JAHHOTO pecypca B paboueM makere.

Kputepun ouenkmu.

ITo KaXXAOMY IMYHKTY MPEACTABJICHBI COACPIKATCIIbHBIC JaHHBIC, YITCHBI B3AUMOCBA3U MCKAY HUMH (HO 1
0aJuty 3a KaXKIyt0 BBIITOJHEHHYIO MTO3ULIUIO 33/1aHHs).

Kpurepuii/onenka Beoimonuen Boimonuen He Bbinonnen
HOJIHOCTBIO Y4aCTUYHO
IlpuBenen mnpumep | 1 Gamr 0,5 oOamros 0 6amtoB
pabouero  makera
OpraHU3allMOHHOTO
IIPOEKTa
00p30BaTEIILHON
OpraHM3aluU c
YKa3zaHHEM
KOHEYHOTI'O
pe3yibTaTta, ero
noxasarenei u
H3MEpUTENIEeH
IMpuBenen nepedyens | 1 Oamn 0,5 ©6amnos 0 6amoB
pECypPCpOB MPOCKTA
Ha npumepe oxnoro | 1 6amn 0,5 ©6amwnos 0 6amoB
pecypcpa  TOKa3zaH

ITnaHUpOBaHHE PECYpPCOB NPOCKTA, 3aTPAThl M OHOIKET
[IPOEKTa
DyHKIIUSI KOHTPOJISI B YIPABICHUH MPOSKTAMHU

OO0pasoBaTenbHbIE Pe3yIbTaThI:

Ymeer:

- 000CHOBBIBATH HE0OXOIUMOCTh peureHus
copMyIHpOBaHHOI TNPOOIEMBI IIyTeM pa3pabOTKH U
peanu3auu npoexkTa 00pa3oBaTeIbHON OpraHu3aLui;

- (opmynupoBaTh OOIIyI0 IENb IPOEKTa, aJeKBaTHYIO
npobieme;

- (hOpMyITHPOBATh KOHKPETHYIO IIEJIb MPOEKTa, KOHEYHBII
Pe3yNbTAT MPOEKTA, €r0 NOKa3aTeNIu U U3MEPUTENY;

- CTaBHTb 3aJ[a4H ITPOEKTA IIEPBOTO YPOBHS U OIPEIETATH
IMOKa3aTe/Iu UX PCUICHUS,

- IEKOMITO3MpPOBATh 33Jaud MEePBOTO YPOBHS [0 IIAarOB
pEIICHNUS 3a/atH;

- IUIAaHUPOBAaTh PECYpChl M  OIOMKET  HpoeKTa
00pa3oBaTeNbHON OpraHN3aIH;

- OUCHUBATh  OHKOHOMHYECKYI0  3((EeKTUBHOCTH
pa3paboTaHHOTO MPOEKTA.
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pacuetc c
YKa3aHHEM
OTPaHUYEHUH

OnpezeneHsl 1 Gamn
3aTpaThl HA JAHHBII

pecype

1 6amn

0 6amnoB

IMpuBenen  pacuet | 1 Oamn
HCIIONB30BAHUS
JIAHHOTO pecycpca B
pabouem nakere

1 6amn

0 6atoB

KonTtponsaoe wmeponpusatue 1o
pasneny

IIpumep 3aganms:

1. KpaTko omucats opraHu3alyio, 1eis npoekra. Ha nmpumepe ogHoro pabodero naxkera npoexra

copMupoBaTh pecypcHoe 00ecedeHne MPOCKTa.

2. YKa3aTI), Ha OCHOBC KaKuX OFpaHI/I'{CHI/Iﬁ OCYHICCTBJISJIOCH BBIpaBHUBAHUE PECYPCOB, IPUBECTU

OpHMep pacyera OJHOTO U3 PECYPCOB.

3. PaccuuraThb 3aTpathl Ul JaHHOTO pabovero nakera, pacipeneluTh 3aTpaThl BO BPEMEHHU.
4. OnpenenaTs BUOBL, COAEpkKaHNUE, 0OBEKTHI U CIIOCOOBI KOHTPOIIS IS JAaHHOTO pabodero makeTa.
5. IIpuBecTu npUMeEpHBI epedeHb MEPONPHUATHIA, HalpaBIeHHbIH Ha paboTy C OTKIOHEHHUSIMHU B

OCHOBHBIX ITOKa3aTelsix (BpeMsi, 3aTpaThl) JaHHOTO pabovero makera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6amios).

Kpurepuii/ oneHka

Brimonnen
MTOJTHOCTBIO

Brimonnen
YaCTHYHO

He
BEITIOJIHEH

Kpatko omucanbr: o6pa3zoBaTenbHast
OpTaHM3aIMsA | IEb POEKTA.

Ha npumepe oaHOT0 pabodero makera
Cc(OPMHPOBAHO €T0 PECYPCHOE
obecrnieueHue

1 Gamn

0,5 6amioB

0 6amnoB

VKkazaHo, Ha OCHOBE KaKHUX OTPaHUYCHHI
OCYIIECTBISIIOCH BEIPAHMBAHUE PECYPCOB;
NIPUBEJICH IIPUMEP PacYeT OJHOTO U3
PECYpPCOB C Y4ETOM yKa3aHHOTO
OrpaHUYEHHS

1 Gamn

0,5 6amioB

0 6amnoB

Pacyuurtansl 3aTpaThl A5 JaHHOTO
pabouyero makeTa, pacrpeaeIeHbl 3aTpaThl
BO BPEMEHHU

1 6amn

0,5 6amtoB

0 OamaoB

Omnpenenensl BUIbL, COAECPKAHUE,
00BEKTHI M CTIOCOOBI KOHTPOJIS ISt
JAHHOTO pabouero nakeTa

1 6amn

0,5 6ammoB

0 6amtoB

IIpuBeneH nmpuMepHbIi NepeUeHb
MEpOIpUATHIi, HaIpaBJICHHBIN Ha PaboTy
C OTKJIOHEHUSIMHU B OCHOBHBIX
rmokazarensx (BpeMsi, 3aTpaThl) TaHHOTO
paboyero naxkera

1 6amn

0,5 6ammoB

0 6amtoB

VYmeer:

- 000CHOBBIBATD HEOOXO0IUMOCTh pelIeHuUsI
chOpMyIUPOBAaHHOW TPOOJIEMBI TMyTEM pa3pabOTKH |
peanu3ayy IpoeKTa 00pa3oBaTeIbHOI OpraHU3alny;

- (opMyaHpoBaTh OONIYIO IIEJb MPOEKTa, aICKBATHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJb IIPOSKTa, KOHEUHBIH
pe3yabTaT MPOEKTa, €ro MOKa3aTeNi U U3MEPHUTEIIH;

- CTaBUTH 3a/Ia9H MIPOEKTa MIEPBOTO YPOBHS U ONPENEIIATH
MOKA3aTeNId UX PEIIeHNS;

- JIeKOMITO3MPOBATh 3aJa4H IEPBOTO YPOBHS JO IIaroB
peLIeHus 3a/1a4H;

- IUITaHUPOBaTb  pecypcl M OMIOMKET  MpoeKTa
00pa3oBaTENbHON OpraHU3aIuH;
- OLEHMBAaTh  9KOHOMHYECKYI  3()(PEeKTHBHOCTH

pa3paboTaHHOTO MPOCKTA.
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[IpomexyTouHBIH

KOHTPOJIb

(koM4ecTBO OAJIOB)

18

35

Texkyumii KOHTpoJIb Mo pa3aeny «Pa3padoTka npoekta opranuzauuu (KypcoBoii npoekT)»

1 | AyauropHas paboTa Tema 7 OcHOBHBIE TapamMeTpbl 3PHEKTHBHOCTH POCKTA Paspabotka npoekra B popmare Microsoft Project 2010
3ananue: Ha nprMepe KOHKpETHOM 00pa3oBaTeIbHOM OpraHU3aluy paccYuTaTh 3PPEeKTUBHOCTS npoekTa | OneHka 3pPpeKTHBHOCTH MPOeKTa
110 OCHOBHBIM ITOKa3aTeIIsIM.
Kpurepuu oueHku OO6pasoBaTenbHbIE Pe3yIbTaThl:
TIpuBenen npumep mnpoekra, chopMHpPOBaHa KOHKPETHAs 11eJTb poekTa — 0,5 6asios; 3Haer:
OnpenesneHbl KOHEYHbBIE Pe3YNbTaThl IPOEKTA, X MOKa3aTesu U u3mepurenu — 0,5 6aos; - 0a3oBble TMOHATUS M OIPEJACNICHUS YIpaBICHHUS
Paspabotan noruueckuii makeT maroB rnpoekra -1 6amia; MPOCKTaMHU;
PacrutanupoBaHsbl pecypcbl mpoekTa -1 6ana; - TIpU3HAKH M CBOMCTBAa MPOEKTA, >KU3HEHHBIH UK
Paccunrana 3¢ peKTHBHOCTB MMPOEKTA 110 OCHOBHBIM IOKa3aTeNsiM — 2 Oajuia. MIPOEKTa, MPOLECCH YIPaBIECHUS MPOEKTaMU, KPUTEPUH
2 | CamocrosTenbHas paboTa 3anaHue: ycrexa IpoeKTa;
(obs3aTenbHbIE HOPMBI) PaspabotaTh opraHu3alOHHBII TPOEKT Ui 00pa3oBaTebHON opranu3aunu. CTpyKTypa MpoeKTa - (hyHKIIMOHAIIBHBIE 00JIACTH YIIPABICHHS IIPOSKTAMH;
JIOJDKHA COJIEPIKATh CIeYIOIINe Pa3aesbl: - 0CO0EHHOCTH NPOCKTHOTO  YIpaBJICHUS B
Paznen 1. Onucanue opranuzanuu — 1 6am 00pa3oBaTeNbHOI OpraHu3alIyy.
Paznen 2. XapakrepucTiKa MpOAyKTOB OpraHU3alluy U ee motpedurenei — 1 Gamna; VwMmeer:
Paznen 3. ®axTops! BHEIIHEH U BHYTPEHHEH cpe/ibl OpraHu3auy — 2 6annia; - 00OCHOBBIBATH HE0OXO0IMMOCTh pemeHus
Pasnen 4. Pa3pabotka o01ieit KOHIENIUH MpoekTa — 1 Gai; copMyTUpOBaHHOH MpPoOIEeMBI TyTeM pa3paldoTKH u
Paznen 5. IToctanoBka 3a/1a4 IpoekTa — 2 Oaia; peanuzanuu npoexkTa 00pa3oBaTeIbHON OpraHu3aLuiy;
Pazmen 5.1. Opranm3anuonHast CTpyKTypa mmpoekra — 1 6amr - (GopMynHpoBaTh OOIIYI0 LIENb MPOEKTa, aleKBaTHYIO
Paznen 6. Pa3pabotka 1orn4ueckoro rnakera maroB npoekra — 2 6asua. npobJeme;
Paznensr 5, 6, BRIMOJIHUTH B iporpaMme Microsoft Project 2010 - (hopMyIHPOBATh KOHKPETHYIO IIEJIb IIPOSKTa, KOHEUHBIH
Pe3yNbTAT IPOEKTA, €r0 MOKA3aTeNIu U U3MEPUTENY;
- CTaBUTH 3aJIa4¥ IPOEKTa MEPBOTO YPOBHSI U ONIPEIEIIATh
TMOKa3aTe/Iu UX PCUICHUS,
- JIeKOMITO3MPOBATh 3aJa4d IEPBOTO YPOBHS JO IIaroB
pelenus 3agauu;
- IUTaHUPOBaTb  PECypchl M OIOJDKET  NPOEKTa
00pa3oBaTENbHON OpraHU3aIuH;
- OUCHMBATH  DKOHOMHYECKYIO  3((PEKTHBHOCTH
pa3paboTaHHOIO MIPOEKTA.
Brnangeer TexHONOTMeH pa3pabOTKU yIpPaBIEHYECKOTO
IPOEKTa B 00pa30BaTEeNIbHOM OpraHu3alum
3 | CamocrosrenbHas padota (Ha | [Ipumep 3amanus: BeimonmHuTe crienyromue QeHCTBUS AJsl OJHOTO pabodero makera opranu3annoHHoro | OueHka 3GdeKTHBHOCTH MpoeKTa

BBIOOD)

MpoeKTa 00pa30BaTEIbHON OpraHU3aLIH:

1. IIpuBeauTe paHKMPOBAHHBIN MEepeyeHb paboT (3a1a4) pabodero nakera.
2. YCTaHOBUTE CPOKH peaii3aiuu pador.

3. YcraHOBUTE B3aUMOCBS3U MEXAY paboTamu.

4. Ha3HaubTe pecypchbl Ha KaxXaylo paboTy, BRIDOBHANTE PECYpCHI.

5. Omnpenenute 3aTpaThl U UX PacHpe/IeIeHUEe BO BPEMEHHU.

Kpurepnn onieHkn (BHIMOTHEHNE KAXKIOTO KPUTEPHSI OTIeHUBaeTcs B 1 Gan):

O0pazoBaTenbHBIC PE3YIBTATHI:

Vwmeer:

- 000CHOBBIBATH HEOOXO0IUMOCTh penieHus
c(OpMYJIMPOBaHHOW TPOOJIEMBI IyTEeM pa3pabOTKH |
peanu3anyy npoekra 00pa3oBaTeIbHON OpraHU3aIIH;

- (opmynaupoBaTh OONIYIO LIEJb NPOEKTa, aICKBATHYIO
npoOeme;
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Kpurepun/Ouenka Beimonenaononnoct | Beimonxneno He Bbimonueno
BIO YaCTHIHO

[IpuBenen 1 6amn 0,5 6aymoB 0 6aioB

paHAMPOBAHHEII

nepeveHb pabor

(3amanwmii) pabouero

IPOEKTa

VYcraHonBeHBI 1 6amn 0,5 6ammoB 0 6amnoB

CPOKM peanu3aluu

IPOEKTa

VYcraHonBEHBI 1 6amn 0,5 6ammoB 0 6amnoB

B3UANMOCBSI3TH

MEXIy paboTamMu

HasuaueHsr 1 Oamn 0,5 6ammos 0 0amioB

pecypehl Ha Kaximy.
Paboty, mpoBeneHO
BBIPABHUBAHHE
pecypcoB
OmnpeaeneHbl 1 Gamn 0,5 6amtoB 0 6amtoB
3aTparsl u
OCYII3ECTBICHO KX
pacmpesnesicHHe 1o
BpEMEHU

- (hopMyIHPOBATh KOHKPETHYIO 11€/1b IIPOEKTa, KOHEUHBII
PEe3YNBTAT MIPOEKTA, €ro MOKa3aTeNu U H3MEPHUTEIH;

- CTaBUTH 3a/1a4yl IPOEKTa [IEPBOIO YPOBHS U ONPEIETIATh
IIOKa3aTeN! UX PEIICHHS;

- JIEKOMIIO3UPOBATh 3aJaud IEPBOTO YpPOBHS IO LIAaroB
pelIeHus 3a/1a4u;

- IJIaHUPOBaTb  peCcypchl U OHODKET  MpoeKTa
00pa3oBaTeNbHON OpraHU3aIiH;

- OUCHUBATh  JKOHOMHMYECKYI0  3((EKTUBHOCTb
pa3paboTaHHOTO MPOEKTA.

KonTponsaoe
pazneny

MEpOTIpHUATHE

1o

TIpumep 3ananus: Ha marepuane ussectHoit Bam 00pa3oBaTeibHON OpraHu3aIiy IpoIEMOHCTPUPYHTE
pean3anmio TEXHOIOTHH Pa3paboTKH OpraHU3allMOHHOTo poekTa B Microsoft Project 2010.

Ha npumepe y»xe roroBoro rnpoexra:

1. IlpuBenuTe paHKMPOBAaHHBIM CIMCOK 3a/1a4 IPOEKTa OpraHU3aLuy.

2. YcTaHOBUTE CPOKH peaii3alliy 3a/1a4 ¥ B3aMMOCBS3H MEX/Y 33/1a4aMu IIPOEKTa.

3. Ha3naubTe pecypchl U cOpMHUpYIiTE 3aTpaThl Ha IPUMEPE OJTHOM 3a/1a4u MPOCKTA.

4. Ocy1iecTBUTE BBIPABHUBAHKUE PECYPCOB OJHUM M3 CIIOco00B, npeaaraeMbix Microsoft Project 2010.
5. Ompezenute OCHOBHBIE NapaMeTphl 3G (HEKTUBHOCTH MIPOEKTA.

Kpurepuu onieHku (BBIIOJIHEHUE KQKIOTO0 MyHKTa orieHuBaeTcs oT 0 1o 1 Gamna

Kpurepwnii/ Onenka Brinonneno Brimonneno He
HOJIHOCTBIO YACTHYHO BBIIIOJHEHO

IMpuBeneH panagUPOBaHHBIN CIIMCOK 3amad | 1 Oamn 0,5 6annoB 0 6amoB

IpoeKTa 00pa3oBaTeIbHON OpraHu3aluu

YcTaHOBIIEHBI CPOKH peanu3anu 3afadn u | 1 Gamn 0,5 GaytoB 0 6amutoB

ompeeIeHbl B3aUMOCBSI3H MEXKLY

3aJa4yaMy IPOEKTa

VYmMmeer:

- 000CHOBBIBATH HEO0OXOIUMOCTh pereHus
copMyTUpOBaHHOW MpoOIEeMBI TyTeM pa3paboTKH Hu
peanu3alyy IpoeKTa 00pa3oBaTeIbHOIT OpraHU3alny;

- (GopMynaHpoBaTh OOIIyIO LIENb MPOEKTa, aleKBaTHYIO
npobieme;

- (hopMyIHPOBATh KOHKPETHYIO IIEJIb IPOSKTa, KOHEUHBIN
pe3yabTaT MPOEKTa, €ro MOKa3aTeNi U U3MEPHUTEIIH;

- CTaBUTH 3aJIa4¥ IPOEKTa MEPBOTO YPOBHSI U ONIPEIEIIATh
IMOKa3aTe/Iu UX PCUICHUS,

- JIeKOMITO3MPOBATh 3aJadd MEePBOTO YPOBHS JO IIaroB
peleHus 3a1a4u;

- IUIaHUPOBAaThb PECypchl M  OIO[KET  MPOEKTa
00pa3oBaTeIbHON OpraHU3aIuH;

- OIECHMBATH  HKOHOMHUYECKYI0  3((PEKTHBHOCTH
pa3paboTaHHOTO MPOEKTA.
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HasnaueHs! pecycpbl U chOPMUPOBAHbI 1 Gamn 0,5 6annoB 0 6an10oB
3aTpaTsl Ha IIPEMeEpEe OJHOH 3aJadIn

IPOEKTa

OcCyIIeCTBIICHO BBIPAHUBAHHUE PECYPCOB 1 Gamn 0,5 6ayutoB 0 6amtoB

OJIHUM U3 CIIOCO0OB, MpeIaraeMbIX
Microsoft Project 2010

OmnpezesneHbl OCHOBHBIE TapaMeTPhl 1 Gamn 0,5 GamioB 0 GamtoB
3¢ GEKTUBHOCTHU MPOEKTA

[IpomexyTounsbIif KOHTPOJb
(xonmnyecTBO OaJLIOB)

[IpomerxyTouHast aTTecTaryst

IIpeactaBnensl B (oHAE OIEHOYHBIX CPEACTB AJISI IPOMEKYTOYHON aTTECTALNH 110 JUCIHUILUINHE
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MHWHOBPHAYKHN POCCHUHA
(henepanbHOE rOCYIapCTBEHHOE OIODKETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILICTO 00pa30BaHMUs
«Camapckuii rocy1apCTBEeHHBIN COLMANBHO-TIEJaTrOTHYECKUT YHUBEPCUTETY
DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaBnenust, CEpBUCHBIX TEXHOJIOTHI 1 IKOHOMHIECKOTO 00pa30BaHUs

KypcoBoii mpoekt
o quctuiuinae «[IpoexTHoe yrpasiieHre B 00pa30BaTeNbHON OPTaHU3aLuN»
HasBanue KypcoBOTo mpoeKkTa

IIpunoxxenne

CryneHTKa rpynmsl
[)5(0)

Camapa 202_

(moamuce)
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Cognepxanue

Paznen 1. Onucanue opranuzanuu

Pazgen 1.1. OpranuzanuoHHasi CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aluK U e MoTpeOuTeNnei
Pasnen 3. ®axropsl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3anuu
Pasnen 4. PazpaboTka o01meil KoHIenuuu npoexra

Pazgen 5. [TocraHoBKa 3aja4 IPOEKTA

Pazpen 5.1. Opraan3anuoHHas CTPYKTypa MPOEKTa

Paznen 6. PazpaboTka JIOTHIECKOTro MmakeTa [MIaroB MpoeKTa

Pazpen 7. IlnanupoBaHne pecypcoB u O0/KeTa IPOCKTa

Pazgen 8. KonTposbs mpoekra

Paznen 1. Onucanue opranuzanuu

XapaKkTepUCTUKH Onwucanue

HasBanue

IOpuanueckuii ctatyc

I'eorpaduyeckoe MoJI0KCHHE

Otpacis (chepa)

OCHOBHOH BHJ 3KOHOMHYECKOM
NESITENILHOCTH (cormacHo
OKBOH/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazgen 1.1. OpranusauroHHasi CTpyKTypa

Pazgen 2. XapakTepucTrka NpoAyKTOB OPTaHU3AIMU U ee TOTpeOuTenei

OOBEKTHI XapaKTepUCTHKU

ACCOPTUMEHT IPOAYKTOB/
ACCOPTUMEHTHBIE TPYIIIHI:
1)

2)

3)....

O0BeM Mpou3BOICTBA
1)

2)

3)....

Henbt

Jonst pelHKa

Obwem mpomax

I'pymmer noTpeduTenei:

Copoc (1o kax10My NpOayKTY)
1)

2)

3)....
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TpeboBanus notpeduTenei (o
KaXIOMY IPOIYKTY)

1)

2)

3)....

Pasnen 3. ®axropsl BHEIIHEH U BHYTpEHHEH Cpe/ibl OpraHu3anuu

(IpuBesieH MPUMEPHBIH NepedeHb (PaKTOPOB, KOTOPHIH MOKET MEHSATHCS B 3aBUCUMOCTH OT XapaKTEPUCTUK

OpraHu3aIim)
dakTopsI BrnusiHre Ha opraHu3aIuio
IlocTaBImuku
’;, ’E, 3 EOTpe6I/ITeJ'II/I
§ % By OHKYPEHTBI
EE0° IocpenHuky/ mapTHEPHI
KoHTakTHBIE ayauTOpUn
e DKOHOMUYECKUE
o 2 a IlonuTnueckue
% § % CouMOKyIbTYPHBIE
N x TexHOJIOrHYeCKue
T o [IpousBoacTBO
§ 5 YnpasieHne mepcoHasIoM
g 53 MapKeTHHroBast MOJUTHKA
z2 5 MHHOBaIMOHHAS OJIUTHKA

Paznen 4. PazpaboTka o01Ieii KOHIIEIUN MPOSKTa

-

OOBEKTHI Copepxanue

BHemHue 1 BHyTpEeHHUE

poOJIEMbl OpraHU3ALNH

Jepeso mpobiem

OrnpeneneHue KI0YEBO

poOJIeMbI Ha OCHOBE MUCCHHU

W aHalli3a BHEUIHEeH 1

BHYTPEHHEH cpeabl

OO6mmas 1enb NpoeKTa

KoHkpeTHas 11es1b IpoexTa

KoneuHsle pe3ynpTaThl Pesynbrar:

MIPOEKTa, TIOKa3aTeNIn INoxa3zaremnu:

pe3ynbTarta M ux u3Mepurenu | VMizmepurenu:

azgen 5. IlocTaHoBKa 3aJa4 MPOEKTa
OO0BEKT Copepxanue

[epedens 3agau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3ynbTaTsl | 3agava 1:

MPOEKTA, UX MOKa3aTeNu U Pesynbrart:

CIOCOOBI U3MEPEHHS IToxazarens:
W3mepurens:
3agaga N:
Pesynbrart:
INoxasarens:
W3mepurens:

Pucku npoexra Puck 1:
AHanus:
Meponpustus:
Puck N:
Amnanms:
Meponpusitus:
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Pazgen 5.1. Oprann3zanuoHHas CTPYKTypa MPOEKTa

Pazmen 6. Pa3paboTka JIOTHIECKOTro MaKeTa MIaroB MPOeKTa

OOBekT Omnucanne
JlekoMmo3uius pabot | Pabouwmii maxer 1:
MPOEKTa (mmanupoBanme | Pabounii maker 2:
pabounx MaKeToB MPOCKTA) PaGouwmii maxer 3:
Pabouwnii naxer 4:
Pabouwnii naker N:
KanenmapHplii mIaH mpoekTa
(auarpamma ['anta, ceteBoit
rpaduk)
Kputndeckuif myTh mHpoexTa
(mnarpamma I'aHTa, cereBoi
rpauK)
7. IlnanupoBaHHE pecypcoB U OFODKETa MPOEKTa
Tab6muma 7.1
Pabouwmii maket Pecypcnr * Nwmeromuecs B Heo6xonumo npuBieds
OpTaHM3aAIMN PECYPCHl | TOTIOJHHUTEIHHO
1 2 3 4

! Tlpu nnanMpoBaHMu TPyIOBBIX PECYPCOB MOKA3aTh PACUET MEPCOHANA M YKA3aTh MCTIOIb3YEMBIH METOJ pacueTa B
JIOTIOJTHUTENBHO IPHIIOKEHHOH Tabuie

Tabnuma 7.2.
Pa6oumnii maket Pecypcsl 2 CroumocTts pecypca | IIpogomxurenbHOCTh OO6urue 3aTpatsl
(I[HeBHaf[ CTaBKa, HCIIOJIb30BaHUA
CTOMMOCTh TPYAOBOTO pecypca,
SIMHUIIBI pycypca) HEOOXOTUMBIH
00BeM
MaTepHalIbHOro
pecypca
1 2 3 4 5

N

Henocraromme pecypcesl (cronbern 4 Tadmuist 7.1).

Tabxuma 7.3
Pabouwnii maket Pecypchr 3 Vcnons3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

SHenocraromue pecypenl (cronben 4 Tabmuist 7.1).
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4YKa3aTh BpeMEeHHbIE PAMKH IPHBIIEUEHHS PECYPCa B COOTBETCTBHH C IIPUHSATHIM B JAHHOM IIPOEKTE CIIOCOOOM

ydete BpeMeHH (Harpumep, | KH — mepBas KaJleHIapHas HeAewsl IPOEKTa, WM yKa3aTh KaJCHIApHbIC THH)

Paznen 8. Kortponbs npoekra u orieHka ero 3¢ggekruBHOCTH

JlesTeIbHOCTh

Conepxanue

Ypasnenue peanuzanuei
TpoeKTa (IeHCTBHA
PYKOBOJIUTEIIS)

S e

KonTtpons npoekra

OO0BeKT KOHTPOJIs 1:

ConeprkaHue KOHTPOJISL.

Cnoco0Obl KOHTpOJIS
OOBEKT KOHTPOJIA 2:

ConeprkaHue KOHTPOJISL.

Cnoco0bl KOHTpOJIS
OOBeKT KOHTPOJIA 3:

ConeprxaHue KOHTPOJIS.

Cnoco0b1 KOHTpOIIS

O0nekT KoHTpOJISI N:

ConeprxaHue KOHTPOJIS.

Cnoco0bl KOHTPOJIS

Orenka 3¢ HeKTHBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«[IpoekTHas nesTenpHOCTh B 00pa30BaTEIbHON OpraHu3alum

O11eHOYHBIH OJIaHK

['pynmna |

q)aMI/IJ'II/ISI, HMsI CTYJAICHTA

No Kpurepuit Onenka
2 3 4 5
1 B KOHKpeTHOH CUTyaIuy IPpUBEICHBI XapaKTePHCTHKU OpTraHU3aIlNH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
2 Crnucok npoGJieM coaep KUT He MeHee 5 polieM
3 Crnucok npoGieM coep KUT BHEIIHNE U BHYTPEHHUE MPOOIEMBI IO
OTHOIICHHIO K OpTraHU3aliH
4 [TpuBenenHoe «mepeBo MpobdIeM» IMO3BOIISIET 0OOCHOBAHHO BEIIBUTH
KITIOYEBYIO IPooIeMy
5 OO0mas uenb NpoeKTa OTpaXKaeT MOTPEOHOCTH OPTraHU3aIllH B PE3yIbTaTax
pOoeKTa
6 KonkpeTHas menp npoekra copMyIupoBaHa aJeKBaTHO MpobieMe
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyemble pe3ysnbTaThl MPOeKTa aIeKBAaTHBI eI U 33/1a4aM IPOeKTa
9 [TnaHupyeMble Pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI NOKa3aTEeNH JOCTHKEHHS KXKI0T0 3aIJIaHHPOBAaHHOTO
pe3ysIbTaTa M cnocoObl X U3MEpPEHHS
11 [IpuBeneHa opraHu3aioOHHAsI CTPYKTypa MPOEKTa, afeKBaTHas IeIH 1
3a/1a4aM NPOEKTa
12 IMocnenoBareIbHOCTH JEHCTBUI IO PELICHHIO 3a1a4 POEKTa BEICTPOCHA
JIOTHYHO
13 B nocnenoBatenbHOCTH AEUCTBUH 110 PELICHUIO 33]1a4 ITPOEKTa BbIIECIEHBI
neifcTBUs, HalpaBJICHHbIC HA MUHUMH3ALMIO PUCKOB MIIM UCIIOJIb30BAHUE
JIOTIOJIHUTEIBHBIX IIPEUMYIIECTB
14 KanennapHoe miiaHHpoOBaHHE NPOEKTA MPEICTABICHO B BUIE AUAarpaMMbl
I'anTa nim cereBoro rpaduka, MPUIIOKEH IIaH, BHITIOJHEHHBIH B
MicrosoftProject 2010
15 Omnpe/ienieH KPUTHYECKHIA ITyTh MPOEKTa, paccunTaHubiid B MicrosoftProject
2010
16 3arIaHupOBaHHBIE PECYPCHI MPOEKTA SBISIOTCS PEaTbHBIMU U HEOOXOAUMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypchl 1 3aTpaThl Ha HUX pacHpeliesieHbl B COOTBETCTBUH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSIOK NEHCTBUIA PYKOBOAUTENS TPOESKTA, HANIPABICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIACTICHBI a/IEKBATHO
20 [pencraBneHHbIH TOAXO K OlleHKe 3()(EKTUBHOCTH MPOEKTa 00eCIIeyBaeT
OLIEHKY COOTBETCTBUSI pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
peasi3alum
TpeGoBanust K 0pOPMIICHHIO KYPCOBOTO MPOEKTa
Ne Kpurepuu orenku oopmiieHns mpoekral + -
1 PaboTa BBINOJIHEHA HA CTaHIAPTHBIX JicTax Oymaru ¢popmara A4, mpudt TimesNewRoman,
kernb 14, nnrepsan noxyropusiid. [Tonsi: cBepxy — 2 oM, cHu3y — 2,5 cm, cripaBa — 1 cm, cieBa 3 cM
2 CTpyKTypa KypCOBOTO IIPOEKTa COOTBETCTBYET (hopMary
3 TuTyabHbIH THCT OGOPMIICH B COOTBETCTBUH C TPEOOBaHHUAMHU K UCCIIEIOBATEIBLCKUM paboTam
CTYICHTOB
4 CTpaHHIIbl TIPOHYMEPOBaHbI apabCKUMU LH(paMHU, HOMED IO LEHTPY BBEPXY CTPAHHIIBI,
TUTYJIBHBIH JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 110 IEHTPY CTPOK; B 3ar0JIOBKaxX
OTCYTCTBYIOT IIEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKH HMPEMUHAHMUS; OTCYTCTBYIOT
3aroJIOBKU B KOHIIE CTPAHHUIIL.
5 AG3ar1ipl HareyaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBIICTBOPUTENHHOY - 56-70 OaiioB; «xopomoy - 71-85 6amnoB; «otamyHO» - 86-100 Gaywios.
Ornenka / OaJIoB
TpenonaBatens:

Jle6enera E..B.

13a kax10€ HECOOTBETCTBHE B OPOPMIIEHHH KyPCOBOTO NPOEKTa CHUMAETCS 3 Gala.

Crpannna 23 u3 24




«

»

Hamnpasnenne noarorosku: 44.03.05 Iegarornueckoe obpasoBanue (C ABYMs IPO(GUIIIMU OATOTOBKH)
Hampasnennocts (mpoduis): «OxoHoMuKa» U «MHbOpMaTHKaY
Pa6ouas nporpamma juciuInHbl «IIpoekTHOE yrpaBieHHe B 00pa30BaTEIbHOMH OpraHU3aum»

202_ .

Crpanuua 24 u3 24



