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[losicHuTenbHAs 3anMCKa

@onj oueHOUHBIX cpeiacTB (manee — GOC) it DPOMEXYTOYHOH aTTecTaluu N0 AucHuIuinHe «OpraHu3alus CHUCTEMBI
9KOHOMHMYECKOI 0€30MacHOCTH MPEANPHUATHSY pa3paboTaH B COOTBETCTBUU C TPeOOBaHUSAMH (pelepalibHOrO TrOCYAapCTBEHHOTO
00pa30BaTEIbHOIO CTaHAApTa BBICLIEIO 00pa30BaHMs — MarucTparypa HO HampasieHHi0 HoArotoBku 38.04.02 MeHemlKMeEHT,
YTBEPKICHHOTO NpUKa3oM MHUHHCTEpCTBa 00pa3oBanus 1 Hayku Poccuiickoit ®denepannu ot 12 aBrycra 2020 1. Ne 952; ocHOBHOI
npodecCHOHANBEHONW 00pa30BaTENIbHON IMPOrpaMMOi IO HarpapieHHio 1moAroToBku 38.04.02 MeHemKMEHT, HalpaBIEHHOCTb
(mpo¢uie): «VrpaBiieHHe YKOHOMHIECKOI 0€30MIaCHOCTBIO OPTaHU3AIMNY, C YIETOM TpeOOBaHUN MPOGECCHOHANBHBIX CTAHIAPTOB
08.006 «Crenuanyuct N0 BHYTPEHHEMY KOHTPOIIO (BHYTPEHHUI KOHTPOJIEP)», YTBEPKASHHBIN IpruKa3oM MUHUCTEpCTBA Tpylaa U
connanpHOU 3amuThl Poccuiickoit ®@enepammu ot 22 ampens 2015 r. Ne236H (3apeructpupoBaH MUHHCTEPCTBOM FOCTHIMH
Poccuiickoit ®enepanuu 13 mas 2015 r., perucrpanuonssii Ne 37271), 08.018 «Cnenuanuct mo ynpaBI€HHIO PHUCKaAMK,
YTBEP>KICHHBIN MpHKa3oM MuHHCTEpCTBa Tpya U conuanbHOU 3ammThl Poccuiickoit @enepammu ot 30 aBrycra 2018 1. Ne 564n
(3apeructpupoBad MuHucTepcTBoM roctuimu Poccuiickoit @eneparuu 17 centsa6ps 2018 r., peructpanuoHuslit Ne 52177).

ens @OC a1 MPOMEKYTOUHON aTTECTAIMH — YCTAHOBJICHUE YPOBHS chopMupoBaHHOCTH KomreTeHimit [1K-1.2; TIK-2.3.

3agaun @OC a1 NpOMEKXYTOYHOH aTTeCTAllUM - KOHTPOJIb KauecTBa U YpPOBHSA JOCTIDKEHUS DPE3yIbTaToOB OOydYEHUs IO
(bopMupyeMBIM B COOTBETCTBUH € YUeOHBIM INITAHOM KOMIIETEHIIMSM:

IIK-1. OpraHu30BbIBa€T U KOHTPOJIUPYET TEKYLIYIO JEATEIbHOCTh CHUCTEMbl BHYTPEHHEIO KOHTPOJS SKOHOMHYECKOTO
cyObeKTa

I1K 1.2 Opranu3syeT cucreMy 5KOHOMUUYECKOH 6€30I1aCHOCTH B paMKaX BHYTPEHHEI'O KOHTPOJIS HA BCEX YPOBHAX YIIPaBICHUS
9KOHOMHYECKUM CYOBEKTOM

3HAeT: 3J1€MEHTBI CUCTEMbl SKOHOMUYECKON O€30I1aCHOCTU B PaMKaX BHYTPEHHETO KOHTPOJLI

YMeeT: onpenensT OCHOBHBIE HANIPaBIEHHS ISSATENFHOCTH 10 00ECIEYSHUIO SKOHOMUYECKOH 0€30MacHOCTH MPEANPHATHS

TpeboBanue K MpoIeAype OIEHKH:

ITomemenue: 0coObIX TpeOOBaHUI HET

MHCTpyMEHTHI: 0COOBIX TPeOOBAHUI HET

Pacxonnsle MaTepuasl: 0COObIX TpeOOBaHUM HET

JlocTyTI K JOTIOTHUTEIFHBIM CIIPABOYHBIM MaTepHaiaM: 0COOBIX TpeOoBaHMIT HET
Hopwmsr Bpemenu: 6 3.4.

KoMI1eKT 0eHOYHBIX CPeACcTB AJIs MPOBedeHHsI IPOMEeKYTOYHOM aTTeCcTalul
Bapuanr 1

IIpoBepsiemasn (bie) komneTenuus (u) (u3 OIIOII BO):

TIK-1. OpraHu3oBbIBa€T M KOHTPOJHMPYET TEKYLIYIO AEATEIILHOCTh CHUCTEMbl BHYTPEHHETO KOHTPOJI SKOHOMHUYECKOTO
cyOBeKTa

TIK 1.2 Opranusyer cucteMy SKOHOMHUYECKOW 0€30IIaCHOCTH B paMKaxX BHYTPEHHETO KOHTPOJISl Ha BCEX YPOBHSAX YIPaBICHUS
9KOHOMHYECKUM CYOBEKTOM

3HaeT: AIEMEHTHI CUCTEMbl 9KOHOMUYECKOW 0€30IaCHOCTH B paMKaxX BHYTPEHHETO KOHTPOJIS

YMeeT: onpenensiTh OCHOBHEBIE HAaIIPaBICHHS ISSITEFHOCTH IO 00ECTIEYeHHI0 IKOHOMHIECKOH 0€3011aCHOCTH MPEAIPHSATHS

Tun (dhopma) 3aaHus: TeCT.
Ipumep THOBOTO 3a1aHNS (OLICHOYHBIC MATEPHAIIHI):

Bri6epure eqMHCTBEHHO MTPAaBUIIbHBIA BApUaHT OTBETA

1. K ucrounukam yrpo3 3KOHOMHYECKOH 0€30MacCHOCTH NPENPUATHS HE OTHOCATCS:

a) opc-MakopHbIe 00CTOSITEIHLCTBA;

0) Hay4HBIC M TEXHOJOTMYECKHE NHHOBALINY;

B) POCT TEHEBOH COCTaBJIAIOLIEH YKOHOMUYECKOH AEATEIbHOCTH;

T') pa3pbIB KOOIIEPALIMOHHBIX CBA3EH.

2. ITonsTHe «0€e30MacHOCTb MPEAIIPUATHS OTPaXKaeT:

a) IPOYHOCTH U HA/ISKHOCTh ()YHKIIMOHMPOBAHUS MIPEANIPUSATUS B PeXKHUME BEIOPAHHOI cTpaTeruy;

0) BBIXOJ U3 PEXHUMA IPHHATON CTPATErHu;

B) CHOCOOHOCTL NPEANPUSTHS K BbIKUBAHHIO M (PYHKUMOHHPOBAHMIO B pe:KMMe INPOTHBOCTOSIHUS BHELIHUM U
BHYTPEHHHUM YIpo3aMm;

T') IPaBOBYIO 3aIIUIEHHOCTh KOPIIOPALUH.

3. Pucku — at0:

a) He nojjaoiuecs: 000CHOBAHHOMY IIPOTHO3HPOBAHMIO YIPO3bl IKOHOMHUYECKOi 0€301acHOCTH NpeANPHsTHA;

6) BHemIHUE (GaKTOPLI, yrpoXkaromue GyHKIMOHUPOBAHUIO NPEINPHUATHS (OpraHU3AIMHN);

B) BHYTPEHHHE (DAKTOPBI, yrpoxKarolye (QyHKINOHUPOBAHUIO IPEAIPUATHS (OPTaHU3aINN);

T) BCE OTBETHI HEBEPHBL.

4. K BHyTpEeHHUM yrpo3aM 5KOHOMUYECKOI 6€301aCHOCTH NPEANPUITUS HE OTHOCSTCSL:

a) IUIaTe:KHAsl HeIUCHUIJIMHUPOBAHHOCTD NOKYNAaTeJIel;

6) MaccoBO€ BBIOBITUE yCTAPEBIIMX 3JIEMEHTOB OCHOBHOI'O KaIlMTalla, X HEBOCIIOJIHEHUE;

B) OTCTaBaHUE TEXHUKU U TEXHOJIOTHUIA;

T') BBICOKHE U3/IEP)KKH IIPOU3BOCTBA.

5. Buemrnioro yrpo3y OBII «cHIKeHHe 1IeH» MOKHO paccMaTprBaTh Kak BHYTPEHHIOIO yTPO3y:

a) BBICOKHMX HM3/I€P>KEK MPOU3BO/ICTBA,
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0) moTepH KOHKYPEHTOCIIOCOOHOCTH;

B) MacCOBOTO BBIOBITHSI OCHOBHOTO KaIlHUTaja;

T') BEpHBI OTBETHI a) U 0).

6. C mo3uiuy SKOHOMUYECKOH 6€30MacHOCTH NPEINPUSITHS YTPO30H, UCXOAAIIEH OT (POHIOBOTO PHIHKA, SIBISICTCSL:
a) CTpaXOBaHUE PHUCKOB;

0) CHIDKCHHE KaIIUTATH3allUi KOPIIOpaIInH;

B) CHI)KEHHE CTaBKH perHAHCHPOBAHHUS;

) POCT AOXOAHOCTH AKIHIi.

7. IloTepro mpeanpuaTueM CBOSH HUIIK Ha PhIHKE TOBapa MOKET BBI3BATh:

a) arpeccUBHasl MOJUTHKA KOHKYPEHTOB;

0) u3MeHeHue (PMHAHCOBOI CUTYAIlMK B CTPAHE;

B) CHIDKCHHE PEHTa0CIBHOCTH MPEANPHUSITHS,

r) TEXHHYECKHe U TEXHOJOTHIECKNe CIBUTH, BHI3bIBAIOIINE N3MEHEHNE CIIPOCca Ha OTAeIbHbIe BUIBI TOBAPOB.

Kpurtepuu onienku: 3 6asuia 3a KaXkAblil BEpHBINA OTBET.

IIpoBepsiemas (bie) komnetenuus (u) (3 OIIOII BO):
IMK-1. OpraHu30BbIBACT M KOHTPOJHUPYET TEKYIIYI JACATCIBHOCTh CHUCTEMbl BHYTPEHHErO KOHTPOJISI 3KOHOMHYECKOTO

cyObeKTa

IIK 1.2 Opranusyet cucTeMy SKOHOMHUYECKOH 0€30ITaCHOCTH B paMKaX BHYTPEHHETO KOHTPOJIS Ha BCEX YPOBHSX YIPABIICHUS
SKOHOMHYECKHUM CYOBEKTOM

3HaeT: 2JIEMEHTHI CUCTEMbI 9KOHOMHYECKON 0€30MacHOCTH B paMKaxX BHYTPEHHETO KOHTPOJIS

Ymeer: onpeensiTh OCHOBHBIE HalpaBJICHHs JCATEIbHOCTH 10 00ECIIeYSHUI0 S9KOHOMUYECKOW 0€3011aCHOCTH MPEAIPUITHS

Tun (popma) 3ananus: muckMeHHas padora.
IIpumep TunoBoro 3aganus (OLIEHOYHBIE MATEPUAITHI):

Hanumure scce Ha TeMY: DKOHOMHYECKast 0€30IaCHOCTh NPEANpUATUS U €€ (byHKLII/IOHaJ'II)HI)IG COCTaBJIAIOIIHEC

O1ueHOYHBIH JUCT K TUIIOBOMY 33/I1aHHIO (MOJICTIbHBII OTBET):
4 Gaynta 3a KaXIbIi BOIPOC, OAJIBI MOTYT CHIDKAThCS B 3aBUCHMOCTH OT CTETICHH MMOJTHOTHI COACPIKAHHS OTBETA.
MoienbHBIH OTBET — MPUMEPHBIE OTBETHI HAa BONPOCHI, 00y4aromuiics MoxeT (OpMyIMpOBaTh OTBET MHAYE

IIynkT
3aJaHusl

KonnuecTBo
0aIoB

Kpurepun onieHkH, MOAEIBHBIH OTBET

1)

4

Cucrema 1t oOecredeHHMS CBOEH OKOHOMHYECKOH OE30IIaCHOCTH HCIOIB3YeT COBOKYITHOCTH
KOpPIOPAaTUBHBIX PECypcoB U METOAOB, B TOM uucie: - (DUHAHCOBBIE pecypchl (obecreueHue
MAaKCHMAaJbHO BBICOKOTO YPOBHS INIATEKECIIOCOOHOCTH OPTaHM3AlMH W JIMKBHIHOCTH €¢ OOOpPOTHBIX
cpeact, Haubosnee d3((GEKTHBHOH CTPYKTyphl KamuTajla OpraHM3alliy, IOBBIIIEHUE KauecTBa
IUIAHUPOBAHUS JEATEILHOCTH, KOHTPOJIb 3a BCEMU CTOPOHAMU €€ XO35MCTBEHHOM NEATEILHOCTH C TOYKH
3pEeHUs] MOBBIMIEHHUS TEKYIEH PEHTA0ENbHOCTH, a TakKe PasBUTHS €0 POCTa); - IMEPCOHA SIBILIETCS
OCHOBHBIM HCTOYHMKOM TPYJAOBBIX M HHTEIEKTYaTbHBIX PECypCcoOB, IO3TOMY HEOOXOAMMO
OpPraHM30BBIBaTh CHUCTEMY II0A0Opa, HaiiMa, oOydeHHs, MOTHBAIMU TPYAa, BKIIOYAs JACHEXKHYIO
MOTHBAIMIO, MOPAIbHBIC MOTHBBI, YyBCTBO COIMANBHOI 3aIUIIEHHOCTH PA0OTHHKOB (HPMBI M HX
00€CIeYeHHOCTh COIMANbHBIMU OnlaraMu; - HH(opMaiysa. BbICTpoe M CBOEBpEMEHHOE MOIydYeHUE
nH(bOpMAHH 00 U3MEHEHHHN TOIUTHIECKOH, CONMATBbHOM, SJKOHOMIYECKOI M 9KOJIOTHUeCKON CHTYAIHN,
PBIHKOB, O HOBBIX METOJaX OpPraHU3allUM M YNPaBICHUS OpraHu3aluell IMO3BOJIIOT €¢ aIeKBaTHO
pearupoBarh Ha JIIOOble U3MEHEHHS BHEIIHEH cpeabl, 3QGEKTUBHO IUIAHUPOBATH U OCYILIECTBIATH CBOIO
XO3SIHCTBEHHYIO IESTENBHOCTB; - TEXHOJOTHH, TEXHHIECKHE Pecypchl M 00opynoBaHHE (0OecIeueHHe
ONTHUMAJIBLHOM TNPOM3BOAUTENLHOCTH); - IPAaBOBBIE pPeCypchl (IpaBa Ha MCHONB30BaHUE IATEHTOB,
JIWIIEH3UX ¥ KBOTHI, IIPaBa Ha MOJIb30BaHNUE 3eMIJIei U Mpodee) MO3BOISIOT OpPraHn3aliy IPHOOIIUTECS K
COBPEMEHHBIM TEXHOJIOTHUECKUM DPa3pabOoTKaM, HE HPOBOJS COOCTBEHHBIX JOPOrOCTOSINUX HAayYHBIX
HCCIIeIOBAHNH, a TaKXKe IOJIYYHTh JOCTYII K HeOOIMIEIOCTYITHBIM BO3MOXHOCTSIM Pa3BUTHS OpTaHU3AIHIH.

2)

OxoHOMHUEcKasi 0E30MacHOCTh  CHCTEMBl  CKJIAIbIBae€TCd M3  HECKOJIIBKUX  (DYHKI[MOHAIBHBIX
COCTaBJIAIONINX, KOTOpBIE Uil KaKIOH OpraHM3allddl MOTYT HMEThb pa3lUYHble MPHOPUTETH B
3aBUCUMOCTH OT XapakTepa CyHIeCTBYOUIMX yrpo3. OCHOBHBIMH (PYHKIIMOHAJIBHBIMU COCTABIISIOLIMMU
9KOHOMHYECKOW O€30MacHOCTH OpraHU3aluH SBISIOTCA: 1. OHHAHCOBasl COCTABILIIOMIAS (JIOCTIDKCHUE
HanOonee APQPEKTHBHOTO  UCIOJIL30BaHUS pPECypcoB, B T.4. wumymecrtsa). 2. Kaaposas
(MHTEIUIeKTyaIbHO-KaJpOBasi) COCTABISIFONIAs (Pa3BUTHE UHTEIUICKTYaJIbHOTO MOTEHIMAa IPEATPUITAS
n sddexTuBHOE ympaBreHue nepcoHanoM). 3. Mudopmammonnas coctasisomas (3¢ GdekTuBHOE
MH(QOPMAMOHHO -aHANUTHYECKOe obecreueHne aesatenbHocTH). 4. TexHomormueckas (TEXHHKO-
TEXHOJOTHYECKasi) COCTAaBIAOIIAs (ONTUMHU3ALMS 3aTpaT pPEeCypCoB IIYyTEM COBEPIICHCTBOBAHUS
npuMeHseMoll  TexHonoruw). 5.  OpraHu3allMOHHO-TIPABOBask  COCTABJSIOMIAs  (BCECTOpPOHHEE
OpraHH3alMOHHO-TIPABOBOE 00ECHEUYCHNE ACATENBHOCTH MPEAIPHATHS, OPraHH3alMOHHAS CTPYKTYpA,
MEHE/DKMEHT). 6. DKojoruyeckas cocraBisionas (CoOMoAeHue 3Koyiornueckux Hopwm). 7. CuioBas
cocTtapiatomas  (obecreueHne O€30MACHOCTH COTPYOHMKOB IHPENNPHATHS M COXPAHHOCTH  €ro
HMYIIECTBA)
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3) 4 VYuerHas cucteMa SBISIETCS OTpakeHUEM BHYTPEHHEW cpelpl opraHm3anuu. Ho Henb3s oTpuuarh, yTo
YPOBEHb 3KOHOMHUECKOH O€30IaCHOCTH OpraHM3alMy 3aBUCUT OT TOrO, HACKOJbKO 3(deKTUBHO
PYKOBOJCTBY yHaeTcs MpPeAOTBpAIlaTh BHENIHHE YIPO3bl W YCTPaHATh YIIEpObl OT HEraTHBHBIX
BO3JEHCTBUI Ha pa3MuHbE acleKThl SKOHOMHUUeckoil OezomacHoctu. IlockoinbKy Ha mpolecce
(GYHKIMOHUPOBAHMS M PE3yIbTaThl ACATEILHOCTH SKOHOMUYECKOTO CYOBEKTa B 3HAUUTENBHON CTENeHN
BIIMSIET BHELIHSS Cpea, HEOOXOIUMbI: MOHUTOPUHT 3TOW CPEebl; MEXaHU3MBI BBISBICHHUS YTPO3; METO/IBI
CHIDKEHHS yrpo3. DTH MPUIMHEI TPEOYIOT OT PYKOBOJCTBA ITOUCKA OoJiee OIHON U TOUYHOH nHdopmain
JUIsl IPUHATUS 3((GEKTUBHBIX PELICHHH OTHOCUTEIBHO COCTABIAIOUIMX CBOCH BHYTPEHHEW Cpesbl U JUIs
[IPOTHO3MPOBAHHUS H3MEHEHHS ()aKTOPOB BHEITHETO BO3/ICHCTBHUSL

MeToanyecKkHe MAaTePUAJIBI, ONPEACISIONINE IPOLEAYPY U KPUTEPUH OLCHUBAHUS CHOPMHPOBAHHOCTH KOMIICTCHIUH MPH
HPOBEJICHUN ITPOMEKYTOYHOH aTTeCTAIIMH

OleHKa OTBETOB OCYILECTBIISIETCS B COOTBETCTBUH C IIPEJICTABICHHBIMU KPUTEPHSIMU.

OueHka cTeneHu chOPMHPOBAHHOCTH PE3YIbTaTOB 00YUYEHHUS IPONU3BOAUTCS 110 IIKAJIE:

Memnee 56 6ayioB — HU3KHIA yPOBEHb (HEYIOBIL.);

56-70 6ayu10B — MOPOTOBEIH YPOBEHBH (YIOBIL);

71-85 — mpoABUHYTHIN YPOBEHB (XOPOIIIO);

86-100 — BBICOKHUI YPOBEHB (OTIMYHO).
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