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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTrTeCcTanuu

[MosicHuTeNbHAs 3aIHCKa

®onp oneHouHbIX cpeacTB (nanee — POC) 1 TPOMEXKYTOUHOM aTTECTALMHU 110 AUCHUITINHE « OCHOBBI KOMaHIHOM paboThI»
pa3paboTaH B COOTBETCTBHH C (pelepalibHbIM TOCYAapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM BBICIIEIO OOpa3oBaHUS —
0akanaBpuar 1o HanpaBJIeHUIO NOATOTOBKH 45.03.02 JIMHrBUCTHKA, YTBEPKICHHOTO MPUKa30M MHUHHCTEPCTBA HAYKH U BBICIIETO
oOpazoBanus Poccuiickoit @eneparyu ot 12 aBrycra 2020 1. Ne 969, ¢ n3MeHeHHEeM, BHECEHHBIM MPUKa30M MHUHUCTEPCTBA HAYKH
u Beicuiero obpazoBanusi Poccuiickorr Menepanuu ot 26 HosOps 2020 r. Ne 1456 (3apeructpupoBad MUHUCTEPCTBOM FOCTUIIMH
Poccuiickoit ®eneparmu 27 mas 2021 r., perucrpauuonHbii Ne 63650); ocHOBHOM mpodeccHoHaIbHOH 00pa3oBaTebHON
oporpaMMoi 10 HampaBieHHMI0 rnoAaroroBku: 45.03.02 JIluHrBucTHMKa, HampaBleHHOCTh (npoduib): «IlepeBon
MIepEBOIOBEICHHE.

3agaun @OC 1751 IPOMEKYTOUHON aTTECTAIIMN — KOHTPOJIb KaUueCTBa U YPOBHSI JOCTHKEHHUS 00pa30BaTeIbHBIX PE3yIbTaTOB
110 GOPMHUPYEMBIM B COOTBETCTBHH C YIEOHBIM IITAHOM KOMITETEHIIHSM

VYK-3.1. ITonumaer 3pPeKTUBHOCTH HCIIOIH30BAHUS CTPATEIWH COTPYIHHYECTBA JJISl JOCTHIKECHHUS TOCTABICHHOW LEIH,
OTIpeZIeNsIeT CBOIO POJIb B KOMaH/E:

3HAeT OCHOBHBIE YCIOBHS 3(D(HEKTUBHON KOMAHHOW pabOThl; HOPMATHBHBIC MPABOBBIC AKThI, KACAIOIIHECS OPTaHU3AIUU U
OCYILIECTBICHUS MPOPECCUOHANBHONW JESITEIBHOCTH; MpoOJeMbl 1moaoopa (QGEKTUBHOW KOMAH/BI, CTPATETHH M MPHHIIUIBI
KOMaHJTHO# pabOThl Ha OCHOBE MICHXOJIOTHU JIMYHOCTH, CPEIIbI, IPYIIIbI, KOJJICKTUBA.

VK-3.2. Paznuuaer 0coOCHHOCTH MOBEACHHS Pa3HbIX IPYIII JHO/ICH, ¢ KOTOPHIMH paboTaeT (B3aMMOJICHCTBYET), YUUTHIBACT
UX B CBOEH JeATEIbHOCTH:

3HAeT MOJENH OPraHM3alMOHHOTO TOBEACHUs, (akToOpbl (HOPMUPOBAHHS OPraHM3aLHMOHHBIX OTHOIICHHH; O0COOEHHOCTH
OpraHM3allii MPOJYKTUBHOTO B3aMMOJCHUCTBUS B NPO(ECCHOHATIBHON cpelie ¢ YYeTOM HAI[MOHAIBHBIX, ITHOKYIbTYPHBIX,
KOH(ECCHOHAIBHBIX ~ OCOOCHHOCTEH;  CIMOCOOBI  TPEOJOJCHUS  KOMMYHHKATHBHBIX, OOpa30BaTENbHBIX, 3THHUYECKHX,
KOH(ECCUOHATIBHBIX U IPYTUX 0apbhepoB B MpoLecce B3aUMOICHCTBHYS.

VYK-3.3 CriocobOeH ycTaHaBIUBATh Pa3HbIC BUIbI KOMMYHHKAINHU (Yu4eOHY0, IEI0BYI0, HeOpMaIbHYIO U IIp.):

yMeeT HCIOJIb30BaTh ICUXOJIOIMYECKIE MEXaHU3MbI COLIMAILHOTO B3aUMOJEHCTBUS B KOMaHIHOI paboTe, HallpaBIeHHON Ha
penieHne npodecCHOHANBHBIX 3a1a4, OMHPasCh Ha OCHOBHBIEC MPHHIMIIBI OPTaHU3aIMU JISJIOBBIX KOHTAKTOB; IIPUMEHSATH 3HAHUS
OCHOBHBIX KOHIENIUN B3aUMOJEHUCTBUS JIIOAEH B OpraHU3aIlMM, OCOOCHHOCTEH IMaJUYecKOro B3auMOAEHCTBHS, TEXHOJIOIHUil
JHUEepPCTBA M KOMaH1000pa30BaHMs, a TAKKe METOIOB ITOJTOTOBKU K MEPETOBOPAaM C YUETOM HAMOHAJIBHBIX, STHOKYJIBTYPHBIX U
KOH(eCCHOHATIBHBIX 0COOEHHOCTEH U HapOIHBIX TPAIUIMN HACEICHUSL.

VK-3.4. TlonumaeTr pe3ynbTaThl (IOCNIEACTBUS) JIMYHBIX JCHCTBUH M IUIAHMPYET MOCJEIOBATENLHOCTh IIATOB JIJIS
JIOCTHKEHHS 3aJJaHHOTO pe3yJIbTara:

yMeeT: BbIpa0daThIBaTh KOMaH/IHYIO CTPATEr IO, OMUPAsCh HA MPUHLUIIBI U METO/IbI OPraHU3aIlMi KOMaHIHOM JeATEIbHOCTH;
NPUMEHTh 3HAHUS CTAAWi Pa3BUTHS KOJUIGKTHBA M OCHOB MEKIMYHOCTHOTO OOIIEHWS, a TaKKe OCHOBHBIX XapaKTEPUCTHK
OpPraHU3allMOHHOIO KJIMMaTa U B3aUMOJEHCTBHUS JIFOJIEH B OpraHu3aluim.

VK-3.5. DddexkTuBHO B3aMMOICHCTBYET C IPYTUMH YWiICHAMH KOMAaH/IbL, B T.4. y4aCTBYeT B 00OMeHe nH(popMalneil, 3HaHuAMHI
U OIBITOM, B IIPE3CHTALUN PE3yIbTAaTOB PAOOTHl KOMAH]IbL:

BJIaJIeeT: HaBBIKAaMH COIMAIBHOTO B3aMMOAEHCTBHUS M PEATH3alH CBOCH POJIM B KOMaHJE, a TAakke yJacTHs B pa3paboOTKe
CTpaTeruu KOMaHJHOW paOoThl; HaBBIKAMM pa3pabOTKU INPOrpaMMbl 3SMIIUPUUECKOTO HCCIEA0BaHUS HPO(EeCcCCHOHATBHBIX
MPAKTHIECKHUX 3a]a4, COCTABICHHUS JETIOBBIX IIHCEM C IeTIbI0 OPTaHM3aUH U COMPOBOXKICHHUS KOMaHJHOW pabOTHI M MPe3eHTaLNHA
pe3yabTaTOB pabOTHI.

TpeboBanue K mpoLenype OLEHKN

ITomemenue: 0coObIX TpeOOBaHUI HET.

Oo0opynoBaHue: KOMIBIOTED

Pacxoansle MaTepuaisl: Oymara, pyuku.

JlocTym K TONOHUTENBHBIM CIIPABOYHBIM MaTepHajaM: He MPeIyCMOTPEH.

Hopmsbl BpeMeny 171 HOATOTOBKY K 3aueTy: 1 gac 30 MUHYT.

Kommiekr OLCHOYHBIX CPEACTB IJId NPOBECACHUA HpOMe)KyTO'{HOﬁ aTTeCTalun
ITpoBepsieMble KOMIIETEHIUH

YK-3. Crnoco6eH ocylecTBIATh COLMAIBHOE B3aUMOJICHCTBYE U PEaTM30BbIBATH CBOIO POJIb B KOMaH[E

VK-3.1. IlornmaeT 3G QeKTHBHOCTh MCIONB30BAHMUSA CTPATETHH COTPYAHHUYECTBA JUIA JOCTIDKCHHS ITOCTAaBICHHON IElH,
OIIpEeIENAeT CBOIO POJIb B KOMAHE:

3HAeT OCHOBHEIC yCJIOBHUS 3 (PEKTHBHON KOMaHIHOH pabOTH; HOPMATHBHEIEC IPABOBBIC aKThI, KACAIOMINEC OPTaHU3AINH H
OCYIIECTBICHUS MPOQPECCHOHANBHOI NesITeNbHOCTH; NMpobiemMbl noxdopa 3(P(GEKTUBHON KOMaHABL, CTPAaTerud M HPUHIUIEI
KOMaHIHOH pabOTHI Ha OCHOBE IICHXOJIOTHH IMYHOCTH, CPEIBL, TPYIITHI, KOJIEKTHBA.

VK-3.2. PaznuuaeT 0cOOCHHOCTH MOBEACHUS PA3HBIX IPYII JIIOJAEH, C KOTOPBIMU paboTaeT (B3aUMOAEHCTBYET), YUUTHIBAET
UX B CBOEH JeATEIbHOCTH:

3HAeT MOJIENH OPraHU3alMOHHOTO MOBEACHUS, (akTOpbl (HOPMUPOBAHMS OPraHM3ALMOHHBIX OTHOIIECHHH; OCOOCHHOCTH
OpTraHM3allMi TPOMYKTHBHOTO B3aUMOJEHCTBHII B IpO(ECCHOHANBHOI cpeie ¢ y4eToM HAIMOHANBHBIX, S3THOKYIBTYPHBIX,
KOH(ECCHOHAIBHBIX ~ OCOOCHHOCTEH;  CIOCOOBI  NPEOJOJICHUS  KOMMYHHKATHUBHBIX, OOpa30BaTENbHBIX, ATHUYECKHUX,
KOH(ECCHOHATIBHBIX U IPYTUX 0apbepoB B Mpoliecce B3aUMOICHCTBHS.

3amanue 1

Tun (dbopma) 3a1aHusA: TECTOBOE 3a1aHNE

IIpumep TUIIOBOTO TECTOBOIO 3aaHUs

BriGepure npaBUIbHbIN OTBET:

Ymo ecez0a xapaxmepHo 0J11 MAJIOU SPYNNbL:

a) COBMECTHasI ICATEIIbHOCTh
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(DOHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTrTeCcTanuu

0) HEeroCpeICTBEHHBIN KOHTAKT B) XOpOILIee HACTPOCHUE

T) TPYIIIOBasi THHAMHKA

1) OAMHAKOBBIN YpOBEHb HHTEIUIEKTA.

2. Becmaevme nponywjennoe cnoso ... - 370 Ba JIU1a U 0oj1ee, KOTOPbIe B3aUMOIEHCTBYIOT MeX 1y co00i TakuM 06pa3oM, 4To
Ka)kJJ0€ JIMI0 OKa3bIBaeT BIMSHUE Ha APYTUX M OJHOBPEMEHHO HaXOIAWUTCS MO BIMSHUEM APYTUX JIUII.

3. Ilo yenesomy nasnauwenuio 2pynnuvl 0ensAmesi.

a) LesieBbIe; 0) MaJbIe,

B) (DyHKIMOHAJIbHBIE; T') IEPBUYHBIE.

4. K ¢haxmopam, codeiicmsyiowum cnio4eHHOCmu KOMaHObl OMHOCAMCSL.

a) ycImex;

0) oO1ue nenu;

B) BHEILIIHUE YTPO3bI;

T) CIIO)KHOCTH BCTYILIGHHS B TPYIIILY.

5. BadicHblm yenoguem 63aumooeticmeust a0oell 8 KOMaHoe A6IsAemcs.

a) CUMIIATHS,

0) conpanbHbIe OTHOLICHHUS; B) OOIIEHHE.

[MepeuncnuTe NPUYUHBI BCTYIUICHHS! B KOMaHITy:

a) MPUHAJIKHOCTD; 0) 3aIlNTa;

B) COIIMAIBHBIA KOHTPOJIb; T') MPO(GECCUOHAIN3M.

6. K yenesvim ponsm epynnul ciedyem omHecmu.

a) MOUCK MH(OpMAIIHN;

0) BbICKa3bIBaHNE MHEHHI; B) MOOIIPEHUE;

) 0000IIIEHHE.

7. Buibpamv mepmun, 0a KOMOPo20 OAHO onpedeneHue. «y4acmHuKu KOManobl npoekmad, npunumarowjue yuacmue 8
VIPABREHUU NPOEKIMOMY.

a) UHBECTOP IIPOEKTa;

0) KOOpIMHALIMOHHEIN COBET; B) KypaTop MPOEKTa;

') KOMaH/1a TIPOEKTa;

1) KOMaH/a yIpaBJIeHNS IPOEKTOM; €) PyKOBOJUTENb MPOSKTa;

K) MOTPEOUTENN POIYKTa MPOEKTA; 3) MHULUATOP NPOEKTa;

1) 3aKa34MK IPOEKTA.

8. Dynxyuu ynpaenenus kKomanoo UHHOBAYUOHHO20 NPOEKMA GKIIOUAIOM .

a) ompelelieHHe TMOTPEOHOCTH, YMCIEHHOTO W KBAIM(HUKAIIMOHHOTO COCTaBa IIEpCOHAlla HAa BCE IIEPHOJ BPEMEHHU
OCYIIECTBIICHUS IPOEKTA;

0) IuTaHUpPOBaHKUE U pacipeiesieHiue pabOTHUKOB 110 pad04YHUM MECTaM OpPraHU3alUI0 00YYEeHHUS U IOBBIICHUS KBaTH(DUKAIUH;

B) IIPOLIECCHI BEIOOPA CTPATErny KOHTPAKTHON NEATENBHOCTH; T) IpeIynpeKaeHIe pa3penieHue BOSHUKAIOMNX KOHPINKTOB;
1) oopMIICHHE ITpreMa Ha pabOTy U YBOJIbHEHHE.

9. Ilomenyuan cneyuanucma — 3mo:

a) COBOKYITHOCTh BO3MOKHOCTEH, 3HAHUI, OTIBITa, YCTPEMJICHUH U IOTPEeOHOCTEH; 0) 30POBLE YEIIOBEKA;

B) CIIOCOOHOCTB aJanTHPOBATHCS K HOBBIM YCIIOBHSIM;

r) CIOCOOHOCTh IOBBILATH KBaJdH(UKaMiO 0e3 OTphIBA OT IMPOU3BOJCTBA; J) CHOCOOHOCTh YENOBEKa IMPOWU3BOIUTH
PO IYKITHIO

10. Oxapaxmepu3sytime 6a306bie 0CHOBAHUL KOMAHOHOU pabomyl.

a) MHTETPUPYIOIIas POJIb PYKOBOAUTENS KOMaH b (MISHHBIH 1 IEOBOM JHIED);

0) yetkoe 1 Oe3aILTEPHATUBHOE PYKOBOJCTBO CO CTOPOHBI BBILIECTOSIIECH OpraHU3aluy; B) uaeosnorus "oOmiel cyap0Obr”
(emuHBIN "IyTH - TIENE");

T) TIoJIHas ¥ 0E30rOBOPOYHAsI OPUEHTALIUS HA HHTEPEChl PYKOBOIUTEIS KOMaHIbI;

1) uaeitHoe eTMHCTBO (MUcCHs — "KpoBHas unes", "obiee BuaeHne", IEHHOCTHO- OPUEHTHPOBAHHOE €IUHCTBO).

11. Onpederume ocrogHbie wepmul NPOPECCUOHATBHOZO NOYEPKA KOMAHObI (6HYMPUKOMAHOHbIX OTMHOUIEHUIL):

a) IMHAMUYHBIHA JIENTOBOH CTHIIB paboThl; 0) XKECTKOE eANHOHAYANINE;

B) HH(OPMALMOHHAS OTKPBITOCTh U aJJeKBATHOCTD;

T') OTBETCTBEHHAsI HCTIOJIHUTEIbCKAsK AUCIUILTHHA (TIOCTPOCHHAs Ha "MoHUMaHuu" U "iproOIeHnu");

JT) UCTIOJIHUTEIBHOCTh IOCTPOCHHAS Ha YKa3aHHSAX BBIIIECTOSIINX OpraHU3alunii;

12. Obo3Haubme xapakmepucmuku KOManobl KaKk CyOvbeKma camopassumust:

a) Haym4re "OMMmoOHEeHTHOro Kpyra" (cBoeoOpa3HbIi "Kpyriislid cTon" [uist 00cykaeHus "unei pazsurus'");

0) onpenenstomuii pakrop pa3BuUTHs (CaMOpa3BUTHSA) KOMaH/Ibl — IPOrpaMMma, CIylieHHas "cBepxy";

B) OTCYTCTBHE HEKPUTHYECKOW KOMIUTMMEHTApHOCTH M TOAJCPKKA JEJNOBBIX IOCTYNKOB; T') B3aMMOOOYCIIOBICHHOE
npodeccronanpHOe BocuTanue (nmpodeccronanbHas uaeHTHduKanus "nenai xax s");

IT) TJIAaBHBIH CTUMYJI pa3BUTHS (M caMOPa3BUTHS) KOMaH bl — MaTepHAJIbHBII HHTEPEC;

€) KpyroBoe JINACPCTBO (nepexousias QYHKIHs, TMIYHOCTHAS caMOpeaIn3alus yepe3 O0IIy0 LENEBYI0 Napaaurmy).

13. Hazosume 2ragnoe kavecmeo KoManobl, onpeoensioujee e€ 0e108yio U COYUANbHYIO YCIMOUYUBOCb.

a) UCTIOJIHUTEIHHOCTB;

0) xEcTkas uepapxus (COMOAINHEHHOCTS);

B) OTBETCTBEHHAS B3aMMO3aBHCUMOCTh (B3aUMHAasi OTBETCTBEHHOCTD);

T') YeTKO BBIPOKESHHBIH U MOCIEA0BATENHHO PeATN3yeMbIii MaTepUaIbHBIN HHTEpEC.

14. Hazosume enasnvie kayecmea KOManobl KAk COBOKYNHO20 CYObeKma 0eamenbHOCmu.
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a) COBOKYITHAsl KOMIICTECHTHOCTE;

0) HepaccyxIaomas UCHOJIHUTENFHOCTD; B) YMEHUE HOMIUHATHCS;

T') aKTUBHOCTB; 1) KPEaTHBHOCTB;

€) He3aBUCHMOCTb APYT OT JPYra; i) cCaMOOPTraHU3aIIHs.

15. Pyxosooumenb KOMaHObl — 5mMo

a) JIULI0 Ha3HaYeHHOe "cBepXy" (BbIIIECTOAIIEH OopraHu3amueil);

0) BeiIBHraeTcs "cHU3Y" U3 cOocTaBa pabovel rpymibl (KOTOPOH MPEACTOUT cTaTh "KO- MaHIoi");

B) CaMOOIpeeNsIeTcss Ha HHUIIMATHBHONH OCHOBE (IeJIeBOC Ha3HAUCHUE, BEIOOPHI, CaMO- BBIABIDKCHHE H T.J.), BBICTYIIAeT
OPTaHM3AIIMOHHBIM U HACHHBIM (COeprKaTeNbHbIM) Ha4aJIoM Ipoliecca KOMaH000pa30BaHusl.

16. Iepeuucnume npogeccuonanrbiblx 1u0epos 0en08oi KOMaHObl

17. Oxapaxmepusyiime munvt KOMaHO (MOJCHO npugecmu uo6yio Kiaccuguxayuio, 6auskyio Bam. Ho easicho, umo6 ona
8bIPACANA TOUKY CINANHOBNEHUS KOMAHObL KAK COBOKYNHO20 CYOBLEKMA 0esimenbHoc)

18. Hazosume cocmasusarougue npoyecca KOMaHooo0pas308anus:

a) CUTYaTUBHBIA 0J00p KaApoB (II0 MPUHIUIY "U3 TeX, KTO TecTh"); 6) KpUTEPHUHU, CIIycKaeMble "CBEpXY", BBIIIECTOAILEH
OpraHu3aIuei;

B) yIpaBieHdecKas GUIocopus pyKOBOAUTEIS €ro 0a30BBIX JINYHOCTHBIX [ICHHOCTEH;

T) aJrOpUTM (II0CIIE0BATENBHOCTD ITAIIOB) CTAHOBJICHUS BBITEKAIOMIMH U3 CeU(UKN KOMaHIBI KaK OPraHU3alMOHHON H
COIMAJIBHO-TICUXOJIOTUYECKOH OOLTHOCTH.

19. Obo3naubme smanvl npoyecca KOMaHA00OPA308AHUSL.

a) KOMIUICKTOBAaHHE KOMaH/IbI (Ha OCHOBE IPO(eCCHOHAIM3MA M JINYHON MPEPACIIONOKEHHOCTH PYKOBOAUTEIIS );

0) mondop KOMaHIBI IO KPUTEPHSIM W HHCTPYKIUSAM, BBIPAOOTAHHBIM TpPAAWIMEH M ONOOPEHHBIX BBIMIECTOSIIEH
opraHusaluei;

B) CIUIOYCHHE KOMAaHIbI Ha OCHOBE €€ MUCCHH ([IEJIOBOTO KPE/IO M CTPATETHUYECKOH 1Iein);

I) OJMNMCaHue Pabouero KOHTPaKTa Ha OCHOBE I10JJaHHOTO 3asBJICHUS;

1) mo3unuaHupoBanue (popMupoBaHue aHcaMOIs MPOPECCHOHANBHBIX JHICPOB — KOMaH/Ibl KaK COBOKYITHOTO CyOBbeKTa
JIEATEILHOCTH);

e) pacrpezencHie pabOTHUKOB 1O pabOYMM MECTaM, COTJIACHO TeKYIIUX CIIUCKOB paboyei CHIIbI;

) CTaHOBJIEHHE KOMaH/bI (COLUAIbHAS 3PENIOCTh, KOMaH/a T00eIUTENbHULIA).

20. Pyxosooumenb KOMaHObl — 3mo.

a) JMLI0 Ha3HaueHHOoe "cBepXy" (BBILIECTOSIIEH OpraHu3anneii);

B) BbIJIBUTaeTcs "CHU3Y" U3 cocTaBa paboueil rpynisl (KOTOpOoi IPEeACTOUT CTaTh "KoMaH#oH");

B) caMOONpeNeNseTcs] Ha MHUIMATUBHON OCHOBe (LiesieBoe Ha3HAa4YeHHE, BHIOOPHI, CAMOBBIIBIDKEHHE WM TI.), BBICTYIAET
OpraHH3aIlMOHHBIM U HACHHBIM (COAEpIKAaTeILHBIM) Ha4aJloM IIpoliecca KOMaHI000pa3oBaHHUsI.

O1eHOYHBIH JUCT K TECTOBOMY 3aJIaHHIO

Bompocer Kpurepun ouenkn OTMeTKa O BEIIOJTHEHUN barmet
1-20 BriOpaH BepHbIi BapHaHT OTBETA Ja 0,25
1-20 BrI0paH BepHBIH BApHAHT OTBETA Her 0

HToro 3a TecTUpOBaHHUE! 5 6anoB

[IpoBepsiemble KOMIIETEHINU

VYK-3.3 CriocobGeH ycTaHaBIUBATh Pa3HbIC BUIbI KOMMYHHKALWH (y4eOHYIO, IEI0BYI0, HEOPMAaIBHYIO U JIp.):

yYMeeT HCIOJIb30BaTh CUXOJIOTHIECKHEe MEXaHI3MbI COILIMAILHOTO B3aUMOIEHCTBUS B KOMaHIHOH paboTe, HalpaBIeHHOW Ha
peuieHure npoheCCUOHANBHBIX 3a/lad, ONHUPAsCh Ha OCHOBHBIE MPUHIIMITBI OPraHU3ALUHU JIEJIOBBIX KOHTAKTOB; IIPUMEHSTh 3HAHHS
OCHOBHBIX KOHIICTIIIMH B3aMMOJEWCTBHUS IO/ B OpraHM3allid, OCOOCHHOCTEH AWATUYECKOTO B3aMMOJIECHCTBHS, TEXHOJIOTHHA
JIUJIEPCTBA M KOMaHI000pa30BaHusl, a TAK)XKE METO/IOB TIOATOTOBKH K EPETOBOPAM C YYETOM HAMOHAIBHBIX, STHOKYJIBTYPHBIX H
KOH()ECCHOHATIBHBIX 0COOEHHOCTEH U HAPOJHBIX TPaAUIMN HaCeNeHUS.

VK-3.4. Tlonumaer pe3ynbTaThl (IIOCJIEACTBUS) JIMYHBIX JEHCTBUI M IUIAHMPYET MOCJIENOBAaTEIbHOCTh IIAroB JUIS
JIOCTH)KEHHS 33JJaHHOTO pe3yJibTara:

yMeeT: BbIpa0daThIBaTh KOMAHIHYIO CTPATETHIO, OMUPAsCh HA MPUHLUIIBI U METO/IbI OPraHU3allMi KOMaHIHOM JeATEIbHOCTH;
NPUMEHTh 3HAHUS CTaAWi Pa3BUTHS KOJUIGKTUBA M OCHOB MEKJIMYHOCTHOTO OOIICHUS, a TaKKe OCHOBHBIX XapaKTEPUCTHK
OPraHU3aIIMOHHOIO KIMMaTa U B3aUMOCHCTBHUS JIIOJEH B OpraHu3aluim.

Bamanue 2
Tun (dbopma) 3a1aHus: YCTHBIH OTBET
Ilpoyedypa: onvnTe W NPUBEANTE TIPUMEPHI CTPATETHIA TIOBEJCHUS B KOHQIUKTHBIX CHUTYaLHsIX

KakoBbl 0CHOBHBIE IPU3HAKU KOMaH/bl KaK pa3HOBUIHOCTH Majioil rpynmnsl? Kakue BUbl KOMaH] BbI 3HaeTe?
KakoBbl OCHOBHBIE MEXaHH3MbI KOMaHTHOH pabOThI?
KakoBbl 0CHOBHBIE ATallbl pa3BUTHsA IPpynibl? YTo Takoe IpyNIoBast JUHAMUKA?
Kakyio posb B pa3BUTHH IPYIIEI UTPAIOT KOHQIUKTHI?
Yro Takoe OrpymniaeHue MbIIUIEHUS?
UYro Ttakoe rpynmnoBoii craryc u pons? Kakue rpynnoBbie posid Bbl MOXKETE Ha3BaTh?
Kakue meronpl reHepauuu uaeil B KOMaHJAe Bbl MOKeTe Ha3BaTh? Kakue IpaBuiia HYKHO COONIOAATb IPH PELICHUH
TBOPYECKHUX 3a]ay B KoMaHe?
8. Kakylo ponb MOXKET UrpaTh TECTUPOBAHUE B MPUKIAAHBIX UCCIEIOBAHMUIX JIMAEPCTBA U MaNBIX rpynn? Kakue TecTsl A
U3y4deHUs JIUAEPCTBA U MaJIbIX TPYIII Bl MOXKETE Ha3BaTh?

NogrcwhE
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9. CoumanpHas ¥ MCUXOJIOTHYECKas Mpupoaa iuaepcTsa. Teopuu nuaepcTsa.

10. Tumsl ¥ cTHIM TUAEPCTBA. JIMYHOCTD JIHUAEPa: OCHOBHBIC ICHXOJIOTHYECKUE KaueCTBa.

11. TaliMMEHEDKMEHT U LIeJICTIOIaraHue KaK HHCTPYMCHTHI JIU/Iepa.

12. TToHsATHE CONMATBHON TPYIIIBI, MaJiasi TPYIINA, €€ OCHOBHBIC XapaKTEPUCTHKY.

13. Komanza kak crieruduueckuid Bua rpynmbl. OyHKINU KOMaH (bl MeXaHU3Mbl KOMaHIHOW paOOThI.
14. Tpymnna kak JUHAMAYECKOe 00pa30BaHKe, STAIbI PA3BUTHUS TPYIIIIEL.

15. OeHoMeHBI TPYIIIOBOM THHAMUKH: KOH()INKTHI, OTPYNIUICHHE MBIIUICHHS, BIMSIHAEC MECHBIIHHCTBA U T.II.
16. OCHOBHBIE TPYIIIOBBIC POJIX U CTATYChL. JIuIep 1 pyKOBOAUTEIb KaK IPYIIOBhIC POJIH.

17. JlunepcTBO Kak (pyHKIMS TPYIIIIHI.

18. BrusiHue TpyIIibl HA JIUAEpa U JHAepa Ha TPYIIILY.

19. MeToasl ¥ TEXHOJIOTHH YIIPABICHHUSI TPYIIIOHA: KOYYHHT.

20. MeTo/1bl ¥ TEXHOJIOTUH YIIPABJICHHS TPYIIION: MEAUAIIUSL.

21. Metoabl 1 TeXHOJIOTHH yripaBiieHus rpymmoii: Feedback.

22. MeTo/ibl ¥ TEXHOJIOTUH YIIPABJICHHUS TPYIION: TeHepaIys HeH.

23. KommyH#HKanus Tuiepa ¢ rpymmoi, ee CTPyKTypa, MpaBuia.

24. CounanbHO-TICUXO0JIOTHYECKOE UCCIIEIOBAHIE JIUICPCTBA M MAJIOi TPYIIIbL: TPHKIIATHBIC ACTICKTHI.
25. ConioMeTpryecKoe U3y4eHHE TPYIIOBOM CTPYKTYPHI.

MonenbHbIi OTBET:
Ne20. MeToipl ¥ TEXHOJIOTUH YIIPABICHHUS TPYIIO: MeIHaIHs

Menuanus (IOCPeJHUUECTBO) — MPOLIECC, B X0/1€ KOTOPOTO YYaCTHUKU KOH(IIUKTA C IIOMOLIbIO HEUTPaNIbHOTO MOCPEIHUKA
(MequaTopa) INIAHOMEPHO BBIABISIOT MPOOIEMBI U ITyTH MX PEIICHHUS, WINYT aIbTepPHATHBEI U IBITAIOTCS TOCTHYb KOHCEHCYCA,
KOTOpBII ObI COOTBETCTBOBAJ UX HHTEPECAM.

Mennanuio cieayeT MOHHMATh MPEKAE BCETO KaK MPOIlecc, MPOIBHTAIONIHI KOHGINKT B CTOPOHY €r0 pa3peleHus. JTo
LieJICHANPaBICHHOE BMEIIATEIbCTRO.

CymecTBYIOT TpyIIIHI TI0eH, KOTOPBIE, B CHITY MIX CTaTyca, OTHOCATCS K O(HUINAIBHBIM MEANATOPaM: MEXTOCYJapCTBEHHBIE
opranuzanuu (OOH), rocynapcTBeHHbIC IPaBOBblE MHCTUTYTHI (apOUTpaskHbIM cyn /.../, NpoKypaTypa), IOCyAapCTBEHHbIE
CIeUHaIN3UPOBaHHbIE KOMHCCHU (HAIIPUMEp IO YPETyIMPOBAHUIO 3a0aCTOBOK), IPEICTABUTENU IIPABOOXPAHUTEIBHBIX OPTraHOB
(YyuacTKOBBIH B OBITOBBIX KOH(JIMKTAX), PYKOBOJUTEIN CTPYKTYpP IO OTHOIICHUIO K MOAYMHEHHBIM OOIECTBECHHBIC OpPraHU3alUuu
(mpodcoro3bl), MpodeccroHaIbHbIE MEIUATOPEI-KOHIINKTOIOIH COLIMAIBHbIE IICUXOJIOT Y.

HeodunmansHele MeHaTOPHI, K KOTOPHIM MOKHO OOPaTUTHCS 32 TIOMOIIBIO B CIUTY HX 00pPa30BaHMS MM OOJBIIOTO OIBITA:
[IPEICTAaBUTENHN PETUTHO3HBIX OpraHU3aIU{, ICUXO0JIOTH, COLIMAJIbHbIE TIEJJarord, IOPUCTEL

B pomm CHOHTaHHBIX MEIMATOPOB MOTYT BBICTYNATh M BCE CBHIETENM KOH(IINKTOB, BAall IPY3bs U POJICTBEHHUKH,
HedopMasbHble IUAEPH U KOJIert o padote. Ho B 3TOM ciiyuae Helb3si TOBOPUTH O IPOhECCHOHATBHON TOMOIITH.

B kaxux cirydasx BaM pasyMHO OOpaTHTBCSA K MEAUATOPY:

CTOPOHBI U3HAYAILHO OTCTAUBAIOT B3aUMOUCKIIIOUAIOLNE HUHTEPECHI

BCE apI'yMEHTBI, CPEJCTBA UCYEPIIaHb], HO BBIXOA HET

U3HAYaJIbHO MO-Pa3HOMY TPAKTYIOTCSI KDUTEPHHU OLIEHKHU (HAIIpUMeEp, 3aKOHOAATEIHCTBO)

OJIHOH U3 CTOPOH HAHECEH CEPhE3HBIH yImepO (CHXONOTHIECKHT MITH (PU3HIECKUH)

CTOPOHAM Ba)KHO COXPAHUTh XOPOIINE OTHOIIEHHUS

CYIIECTBYET BpeMEHHOE NepeMHpHe, HO KOH(INKT He HCUepIaH

TpeOyeTcs TPEThsl CTOPOHA JUIsl KOHTPOJIS 38 UCIIOJIHEHHUEM COTJIAILCHUS

B kxaxux crydasx HeOOXOIMMO BEICTYIIUTH B Ka4eCTBE MEJHATOPA !

MPOUCXOJUT OMAacHas dCKaIanus KOH(INKTA, BOZHUKAET yrpo3a IPUMEHEHHS HACHIIHS

BaM JIMYHO HEBBITOICH 3TOT KOH(IHUKT

KOH(IUKT OTPULIATENILHO BIUSAECT Ha IOAOTYETHYIO BaM IPYIITY (BB - PyKOBOAUTENb, @ KOHGIUKTYIOT IIOAINHEHHBIE)

Bbl BUJUTE PEAbHBII BBIXOJ U3 OJI0KEHUS

y Bac €cTb TO, YTO YCTPAHUT KOH(IIHKT.

BhIIEISIOT NATh TUIIOB MEHATOPOB!

"rpereiickuil cyapa" - o0siaaeT MaKCUMAaJbHBIMH BO3MOXHOCTSMH JUIsl pemieHus: npoOsiembl. OH H3y4aeT mnpoliiemy
BCECTOPOHHE U €TI0 pELIEHUE He 00XKallyeTcs

"apOuTp" - TO K€ camMoe, HO CTOPOHBI MOT'YT HE COTJIACUTLCS C €T0 PEIIEHUEM U 00PATUTHCS K APYTOMY

"mocpenHuK" - HeHTpamsHas porb. O0TamaeT cHelHaNTbHBIMHE 3HAHHAMH W oOecrednBaeT KOHCTPYKTHBHOE pa3pelIeHHe
koH(pnukTa. Ho OKOHUaTeNpHOE pelieHne IPUHAICKUT ONIIOHEHTaM

"MOMOIIHUK" - OpPraHU3yeT BCTPEUy, HO HE Y4aCTBYET B 00CYXICHUH

"HabuoAaTeNs" - CBOMM NIPUCYTCTBHEM B 30HE KOH(IIMKTA CMSATYaeT ero TeYeHne

IlepBble ABa cTUIS HA3BIBAIOT BHICOKOABTOpUTAapHBIMU. OHU BeIroAHBL. Eciu TpeOyetcs ckopoe pemenue. Ecnu koH(AUKT
HE CJIMIIKOM HANpPsDKEH, PEANOYTHTENbHBI IIOCIEJHNE TPU croco0a.

IIpouecc Meauanyy BKIIOYaeT TPU OCHOBHBIX dTama:

3HAKOMCTBO C KOH()IUKTOM (COCTaBI€HHE KapThl KOH(IIUKTA

paboTa ¢ KOHPIUKTHBIMH CTOPOHAMH (BCTPEYH C KaXKI0HM U3 CTOPOH, TIOATOTOBKA COBMECTHBIX IEPETOBOPOB)

BeJICHIE NeperoBopoB ((YHKIMH MeIraTopa CBOITCS K PO BEIyIETo, TPEHepa, Mejjarora i T.I1.)

BaxxHo, 4TOOBI Ka)kaast BCTpeya CTOPOH 3aKaHYMBAIach IIyCcTh HEOOIBIINM, HO IPOABIKEHHEM BIIEpeE.

OLeHOUHBIH JTUCT K YCTHOMY OTBETY
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IIpumepHbie TeMBI Kpurepun ouenkn OtmMmeTKa 0
BBINOJIHEHUH,
OaJuIBI
1. KakoBel  OCHOBHBIE NpU3HAKM KOMaHIel Kak | [myOoxue CHUCTEMaTU3UPOBaHHbIC 5
pazHoBUAHOCTH Manoil rpynmnel? Kakwe Buapl KOMaHI BBl | 3HAHUS, oOyyJaromuiics BIIa/IeeT
3HaeTe? npueMaMu paccyxaeHus u
2. KakoBBEI OCHOBHBIE MEXaHU3MbI KOMAaHIHOH paboThI? COIOCTAaBJIAET MaTepuanl M3 Pas3HBIX
3. KakoBel OCHOBHBIE 3Tambl pa3BUTUS Trpynnbl? YTO | MCTOYHHMKOB; TEOPUIO CBSI3bIBAET C
Takoe TPpyYIoBasi THHaAMHIKa? MPAKTHKOMN.
4, Kaxyto ponb B pa3BUTHH TPYIIIBI UTPAIOT KOHQIUKTEI? | ApryMeHTHPOBaHHBIN OTBET c 4
5. Uro Takoe OrpynIieHue MbIIUIeHHs? [IPUBEACHUEM IPUMEPOB.
6. Yro Takoe rpynmoBoi cratyc u ponb? Kakue | Kparkuii oTBer 6€3 MNOAKpEIIEHHUS 3
TPYHIIOBBIC POJIM BBl MOKETC Ha3BaTh? npUMepaMu.
7. Kaxkue meToibt reLepanun Hjiel B KOMaH/ie BBl MOXETE HOBerHOCTHbIe 3HAHUs, IPUMEPHI HE 2

Ha3BaTh? Kakue mpaBuia HYXHO COONIONATH NMPH PEIICHUH COOTBETCTBYIOT 3aJ]aHHOM TEMe.
TBOPUYECKUX 3aJlay B KOMaHe?

8. Kakyro ponp MOXeT WrpaTtb TECTHPOBAaHHE B
NPHUKIAQNHBIX HCCICMOBAHUSAX JIMACPCTBA M MAJBIX Tpymm?
Kakwe TecTsl A M3ydeHHsS IHAEPCTBA M MaNbIX TPYII BEI
MOXeTe Ha3BaTh?

9. CouuanbHas ¥ ICUXOJIOTUYECcKas IPUPOJa IUAEPCTBA.
Teopun nmumepcTsa.

10. Tumsl ¥ cTuaM auaepcTBa. JIMUHOCTH JMAEpa: OCHOBHBIE
TICHXOJIOTHYECKHE KauecTBa.

11. TaliMMEHEDKMEHT M LeJenojaraHue Kak HHCTPYMEHTBI
auzpepa.

12. TlousTre conuanbHO IpyIIbl, Maias IpyIIa, €e OCHOBHbIE
XapaKTePUCTHKH.

13. Komanna kak crnenuduueckui Bup rpynnsl. DyHKIMH
KOMaH/Ipl. MeXaHM3MbI KOMaHTHOH paboTHI.

14. I'pynna xak AuHaMH4YecKoe 00pa30BaHUE, 3Tallbl Pa3BUTUSL
TPYIITHL.

15. ®eHomeHsl IpyNIoOBOI JUHAMUKH: KOH()JIUKTBI,
OTPYTIUICHUE MBIIIICHHAS, BIISHAE MCHBITHHCTBA U T.11.

16. OcHoBHBIE TIpyHNoOBbIE ponu U crarycel. Jlumep u
PYKOBOAUTEIH KaK TPYIIIOBEIE POIIH.

17. JIunepcTBo Kak (YHKIMS TPYIIIBL.

18. BiusHue rpymnbl Ha JIWEpa U JIMAepa Ha TPYIIIY.

19. Meto/p! ¥ TEXHOJIOTHH YIPaBICHUS IPYIIO: KOYUHUHT.

20. MeToB!I M TEXHOJOTHH YIIPABICHHUS TPYIIION: MEIHAIIHS.
21. Metons!l u TexHOJIOTUY yipaBneHus rpynmnoit: Feedback.
22. MeToxsl M TEXHOJIOTHH yNpaBIEHHS TPYIIIOI: TeHepamus
uzen.

23. KoMMyHUKaIus uepa ¢ TPYIIIoH, ee CTPYKTypa, IpaBuia.
24. CounanbHO-NICUX0JIOTHYECKOE HCCIICAOBAHUE JUICPCTBA U
MaJIOH TPYMITBI: IPUKJIATHEIE ACTICKTHL.

25. ConnoMeTpu4ecKkoe U3ydeHue IpynnoBoil CTPYKTYpBL.

Wroro 3a 3aganue: 5 0amios

[IpoBepsiemble KOMIIETEHIIUT

YK-3.5. D PexkTuBHO B3aUMOJICHCTBYET € qPYTUMH WICHAMH KOMaH/IbL, B T.4. y4acTBYeT B 0OMeHe HH(popMaluneil, 3HAaHUAMU
1 OTIBITOM, B IPE3CHTALIUH PE3yIbTAaTOB PA0OTH KOMaHIBI:

BJIaJICCT: HABBIKAMU COIIMAJIBHOTO B3aUMOJICHCTBUS U pealli3allii CBOCH POJIM B KOMaHJIE, a TAKXKE ydacTusi B pa3paboTke
CTpaTeru KOMaHIHOW paOoThl; HaBBIKAMH pa3paOOTKA TPOrpaMMBbl SMITMPUUECKOTO HCCIEAO0BaHUS NPO(eCcCHOHATBHBIX
MPAKTUYECKUX 3a/1a4, COCTABJICHHS ACJIOBBIX IUCEM C LIEJIbI0 OPTaHU3aIMU U COMIPOBOXK/ICHHSI KOMaHHOI paboThI U Mpe3eHTalNH
pe3yabTaToB PabOTHI.

3ananue 3

Tun (dpopma) 3a1aHus: MPOEKT TPYIIIOBOrO KOHTPAKTa (TOTOBUTCS 3apaHee)

IIpouenypa: npeAcTaBUTh MPOEKT IPYNIIOBOrO KOHTPAKTa JUIs Balleil yd4eOHOW TIpyMIibl, MO3BOJSIONIUI, HAa Ball B3IJIAL,
pearbHO MOBBICUTH AP (MEKTHBHOCTH ee AeATeIBHOCTH (C Ipe3eHTaHeH ).

OHGHO‘IHI)II‘/’I JIMCT K IIPOCKTHOMY 3aJaHUIO
KpI/ITepI/II/I OLCHKHN | OTMeTKa 0 BBIIIOJIHCHHUH, OaJLIbI
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[Ipoekt rpymnmoBoro
KOHTpAaKTa

I'myGokue cucTeMaTH3MpOBAaHHBIC 3HAHUS, OOy4arolIUiics
BJaJIeeT MPUEMaMHK PACCYKICHUSI H COMTOCTABISCT MaTepHall

W3 Pa3HBIX HCTOUYHUKOB; TEOPHIO CBA3BIBAET C MPAKTUKON. B
MIPE3eHTAlMN HCIOJIb30BaHbl pa3Hble BUJABI CIANIOB: C
TEKCTOM; C TabJIMIaMu; C IHarpaMMaMHu.
ApryMeHTHPOBaHHBIH OTBET C MPHUBEJCHUEM IPUMEpOB. B 4
[IPE3eHTAllMN HCIIONB30BaHbl pa3Hble BHIBI CIAHAOB C
TEKCTOM.

Kparkuii oTBer 0e3 TOAKpEIUICHHS TNpuUMepaMu. B 3
IIPE3EHTALMN HE OTPAXKEHBI apTYMEHTHI B I0JIb3Y IPOEKTA.
[ToBepXHOCTHBIE 3HAHMSA, MPE3CHTAIMS HE COOTBETCTBYET 2
TeMe.
HWroro 3a 3aganue: 5 6amios

3auer mnpexacraBnser coOoil (OpMy NPOMEXKYTOUHOW aTTeCTAllMd YCBOEHHS oOydaromumcs y4eOHOro Marepuaia
JIEKIMOHHBIX U CEMUHAPCKHUX 3aHATHI.

Kpurepuu oneHky 3HaHUH 00y4aroIUXCs Ha 3a4eTe:

1. O1eHKa «3a4TE€HO» BBICTABIISICTCS 00YyUYaIOIeMyCsl, KOTOPBIH

— IPOYHO YCBOWJI NPEAYCMOTPEHHBIH NPOrpaMMHBII MaTepHal;

— NIPaBUIIBHO, apI'yMEHTUPOBAHO OTBETHJI Ha BOIIPOCHI, C IPUBEJCHUEM IIPHUMEPOB;

— I0Ka3ajl TIIy0OKHe CUCTEMAaTU3UPOBAaHHbIEC 3HAHUS, BIajies PUEMaMH PacCYKJICHHUS U COTIOCTABIISS MaTepuall U3 pa3HbIX
HCTOYHHKOB: TEOPHIO CBSI3BIBAET C MPAKTUKON, APYTUMH TEMaMH JTaHHOTO Kypca, IPYTUX H3ydaeMbIX IPeIMETOB;

— 0e3 omKOOK BBIIMOJIHUII IPAKTHYECKHE 3aJaHusl.

2. OneHKa «He 3a4TEeHO» BBICTABISETCS 00yUaromemMycs, KOTopblil He crpaBuiics ¢ 50% BONpOCoB U 3aJaHUli, B OTBETaX Ha
BOTIPOCHI JIOMTYCTHII CYLIIECTBEHHBIE OUIMOKH, HE MOKET OTBETUTH Ha JIOTIOJIHUTEIBbHBIE BOIIPOCHI, ITPEJIOKEHHBIC ITPETo/[aBaTelIeM.

B cooTBeTcTBHH ¢ GaJTBHO-PEUTHHIOBOM KapTOH JUCIUIIMHBI MAKCUMAaIbHOE KOJIMYECTBO 0AIIOB, KOTOPOE 00YJaIOIIHIACS
MOXET IOJIYYUTh Ha 3auere — 15. basbl 32 npoMeXyTOuHYIO aTTeCTalluI0 PACCUMTHIBAIOTCS 10 CIIEYIOIEMY allrOpPUTMY:

Tumnosoe 3aganne Bosmoxubie BosMoxnsie Hrorossle 6amibl
MHHUMAJIBHEIE OalIbI MaKCHMaJIbHbIE
OaJuIbl

TecTupoBanue 0 5 0-5

VYcTHBI OTBET 2 5 2-5

IIpoexT rpynnoBoro KOHTPaKTa ¢ 2 5 2-5

Mpe3eHTanuen

HUroro: 4-15

Crpanuna 7 u3 7



