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IMporpammy cocTaBuiI(1):

®umman Jle McaakoBuy

[Tpu HanmuuyM 00yYarOIUXCS U3 YUCIIA JIUL C OTPAHUYEHHBIMI BO3MOXHOCTSIMU 3/10POBbsI, KOTOPBIM HEOOXOAUM OCOOBII MOPSI0K
OCBOCHHS IUCUMITIHHBI (MOAYJIS), MO UX JKEIAHUIO pa3padaThiBaeTCs aAalTHPOBAHHAS K OTPAHUYCHUSIM UX 3JI0POBbs paboyas
IporpaMMa JTUCUUTUINHBI (MOTYJIS).

Pabouast mporpamMma AUCIUIIIHHEIL

OCHOBBI CTPaTErH4ecKOro MeHe:KMeHTa

paspaborana B coorBercTBu ¢ ®I'OC BO:

®DenepanbHbIi TOCYIapPCTBEHHBIH 00pa30BaTeIbHbIA CTaHAAPT BhICLIET0 00pa3oBaHus - OaKalaBpUaT [0 HAIPaBICHHUIO MOrOTOBKU
44.03.05 Tleparoruueckoe oopa3oBanue (¢ AByMs npoduisiMu oAroToBkH) (puka3 MunoopHayku Poccuu ot 22.02.2018 1. Ne 125)

COCTaBJICHA HA OCHOBAaHUU yqe6H0ro IJ1aHa:

Hanpagsnennocts noaroroBku: 44.03.05 Ieparornveckoe obpazoBanue (¢ AByMsI MPOPHISIMH MOTOTOBKH)
Hamnpasnennocts (npoduib) « JkoHoMHUKa» U «HbOpMaTHKaY

YTBEpKICHHOTO yu€HbIM coBeToM By3a oT 30.08.2019 nportokon Ne 1.

Pabouas nporpamma oro0peHa Ha 3aceaHuu Kadeapsl

YHpaBneHnﬂ, CEPBUCHBIX TE€XHOJIOTUI M IKOHOMHUYECKOT0 06[)33033]'"/19[

Ipotokoin ot 27.08.2019 r.  Nel
3aB. kadpenpoii JI.U. Ouriman

Hauansauk YOIT

% H.A. lomannna
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1. LIEJIA M 3AJIAYM OCBOEHMS JUCLUTIIAHBI (MOLYJIST)

Heap u3yyeHus1 AUCHUMILIMHBI:

c(hopMHpOBaTh crieluPUIecKoe CTPATETHUECKOE MBIIIIICHHE OYIyIINX yuuTenei 3koHoMukuu u 3aiaanubie OITOIT BO acriekTh
KOMITETEHIINH

3amaun u3ydeHust TUCHHILUIHHBI:

c(hOopMHUPOBaTh 3aITAHUPOBAHHBIE 00PA30BATEIbHBIC PE3YIIBTATHI

O6aacTb npogeccHoHAIBHOI 1eATeTbHOCTH

01 O6pa3zoBanue 1 Hayka (B cepe HAGaIBHOTO 00IIEr0, OCHOBHOTO OOIIEro, CPeIHero 001ero 0opa3oBanus, Mpo(ecCHOHATBHOTO
00yueHus, Mpo(HecCHOHATBHOTO 00pa30BaHMs, IOTIOJIHUTEIBHOTO 00pa30BaHus; B cepe HayIHBIX UCCIICIOBAHIH)

2. MECTO JUCHMILTUHBI (MOYJISI) B CTPYKTYPE OBPA3OBATEJbHOM ITPOTPAMMBbI

I (pasen) OI: [51.0.03

2.1|Tpe601;amm K NPeIBAPUTEIbHOI MOATOTOBKE 00y4alomerocs:

CojepxaHue IUCIUILINHEI 0a3UpyeTcs Ha MaTepHalie:

OCHOBBI 9KOHOMHYECKO TEOpUHU

MeTo/1bI IPUHATHS PEIICHUI

OCHOBEI MEHEKMEHTA B 00pa30BaHUU

OCHOBBI MapKeTHHTa

TexHomoruu ynpaBJICHHUS Y€JIOBEYCCKUMH peCypcaMu B O6paSOBaHI/II/I

2.2| JucuunmianHbl (MOIYyJIM) U NPAKTUKH, IS KOTOPbIX 0CBOECHHE TAHHOM TUCHUILIMHBI (MOIYJIsl) HEOOX0AMMO KaK
npeauecTByonee:

bmsnec-mannpoBanme

3. KOMIIETEHL{Y OBYYAIOLIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCLATIIAHBI
(MOJYJIs)

OIIK-8. Croco6eH ocymecTBJISTh MeIaroru4ecKyro AesiTeJIbHOCTh HA OCHOBE CHENUAILHBIX HAYYHbIX 3HAHUHT

OIIK-8.1. 3HaeT: NCTOPHIO, TEOPHIO, 3aKOHOMEPHOCTH M IIPHHIIHITHI IIOCTPOEHHS M (DYHKIIMOHUPOBAHHS 00pa30BaTeI-HOTO Nporecca,
POJIb ¥ MECTO 00pa30BaHys B )KM3HU YEJIOBEKa U 00IECTBA, COBPEMEHHOE COCTOSIHUE HaYYHOIl 00/1aCTH, COOTBETCTBYIOLIEH
IpenoiaBaeMoMy NpeaMeTY; IPUKIATHOE 3HaUeHHE HayKHU; clieln(HIecKue METO bl HAYYHOTO I03HaHUS B 00beMe,
oOecrieynBaroieM IpenogaBaHue yueOHbIX IPeIMETOB

3HaeT: OCHOBHBIE ATAIlbl Pa3BHTHS CTPATETHUSCKOTO MEHEKMEHTA, OCHOBHBIE TEOPHUH CTPATETHIECKOTO MEHEIKMEHTA, COJIepIKaHNe
MapKeTUHIOBOH KOHIICHIIMY YIPABICHUS, XapaKTEPUCTUKU IPUPOCTHOW U NPEANPUHUMATENLCKON OpraHu3anui, apXUTEKTOHUKU
ONEPAaTHBHOM M CTPAaTErMYeCKOH OpraHu3aldil, OCHOBHBIE 3JEMEHTHl NapaJUIMbl CTPATETHYECKOr0 MEHEDKMEHTa, pPOJb
CTPATEerUUECKOr0 MEHEMXKMEHTa KaK MEXaHH3Ma COIVIACOBAHUS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YHPABJICHUS IPOLECCOM
peanu3alMy CTpaTerni, OajlaHC PalMOHAJBHOCTH W HPPAIMOHAIBHOCTH INPH pPa3pabOTKe CTPAaTeTrHH, KPUTEPUH IOTEHIHAIbHO
9 PeKTUBHONH CTpaTeruy, OCHOBHBIC STallbl IMKJIA DPEalH3alMd CTPATETHMH, OCHOBHBIE OOJACTH CTPATETHYECKUX H3MEHEHUH U
CYIIHOCTh CTPAaTeTHYECKUX WU3MEHEHUI B KaXAOW o0NacTH, (QYHKIHMH CTPAaTErHYeCKOT0 KOHTPOJUIMHTA, B3aUMOCBSI3H Pa3IMYHBIX
cTpareruil (IPOOYKTOBBIX, OM3HEC-CTpaTeruil, QyHKIMOHAIbHBIX), 0a30Bble KOHKYPEHTHBIE CTPATETHH, COCTABIIIONINE LEHNOYKU
CTOMMOCTH, JJIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIEC HAIPABJICHUS U CIIOCOOBI OCYILECTBICHNS aHAM3a BHEIIHEW W BHYTPEHHEH
Cpezbl OpraHu3aliy, MECTO MUHH-CTPATETHH B CHCTEME CTPATETHYECKOI0 MEHEIXKMEHTa, COCTaBHBIE 3JIEMEHTHI MUHU-CTPATETHH U UX
B3aUMOCBSI3b, THUIIOBBIE MOJENH OH3HEC-CTPATETHil, OCHOBHBIC BUJBI (HCTOYHWKH) KOHKYPEHTHBIX MPEUMYIIECTB, B3aUMOCBS3H
pPasTMYHBIX CcTpaTerHii  (NMPOAYKTOBBIX, OW3HEC-CTpaTerui, (YHKIMOHAIBHBIX), OCHOBHOE COAEpKaHHE U  (OpMAaThI
MPOIYKTOBO-MAapPKETHHIOBOM CTpaTerHu, OM3HEC-CTPATETHH, MPOU3BOJCTBEHHON CTPATETHH, CTPATETHH YIPABJICHHS MEPCOHATIOM,
(MHAHCOBOW CTpaTeruy, OCHOBHBIC KOMIIOHEHTHl MaKpOOKPY)XECHHS W MEXaHU3Mbl BIUSHUS HX KOMIIOHEHT Ha OpraHH3aIHIo,
OCHOBHBIC HAIPaBJICHUS U CIIOCOOBI OCYLIECTBIICHHUS aHAJN3a BHEIIHEH cpelbl OpraHu3aluy, Ha3HAYeHHE M OAHY W3 METOIUK
CIIEHAPHOTO MOJAEIUPOBAHHUSI.

VYcraHaBnIuBaeT B3aUMOCBSA3H Pa3IMUHBIX MPOLYKTOBBIX U (YHKIMOHATIBHBIX CTPATeTHH (IIPOM3BOJCTBEHHOM CTpATETHH, CTPATETUH
yIIpaBJIeHHs IEPCOHANIOM, (PHHAHCOBOW CTpaTerHH), pa3padaThIBaeT EPEBO CTpATErHUecKuX Ienei, popMyIupyeT BHYTpEHHHE U
BHELIHHE CTpaTeruueckue MpoOieMbl 10 peanu3alM Ieled OpraHu3aluu, ocyulecTBiseT crpaterndeckuii SWOT-anamus,
PEST-ananu3, MmHOTOaKTOpHBIH crcTeMHbIi aHanmu3, SNW-monxo kK aHann3y BHYTPEHHHX PECYPCOB, CLIEHApHOE MOIETHPOBAHUE
(Mo omHOW W3 METOAMK), MPOM3BOIMT OIEHKY CTpaTerudeckoi 3PpQeKTHBHOCTH, BHIOMpAET MOAXOJA K YNPABJICHHIO MPOLECCOM
peanu3alyy CTPATErMYeCKUX M3MEHEHMMH, UCIOJIb3yeT OJUH U3 (opMaToB pa3pabOTKU IPOrpaMM YIpPaBIE€HUs CTPATErHYECKUMHU
W3MEHEHUSIMH, aHAJIM3UPYeT CTpaTerHmvyecKre ajlbTepHATUBBI YNPABIECHHS IEPCOHAIOM, pa3padaThIBacT NMPOTPaMMy pealn3aluu
CTpATErny YIPABJICHUS IIEPCOHAIOM, HCIIOIb3yeT MeToasl PEST-aHamm3a u ClieHapHOTO MOJENUPOBAHUS IS aHAJIH3a BO3ICHCTBHS
MaKpOIKOHOMHYECKOH cpenpl Ha QyHKIMOHNPOBaHNE OPTraHU3alnil X OPraHOB FOCYAApPCTBEHHOTO U MyHUIIUIIAIBHOTO YIIPABICHHS.
DopmupyeT 0a30BYI0 KOHKYPEHTHYIO CTpAaTeTHIO IO IPOAYKTY OpraHu3alMy, pa3paldaTblBacT HPOJYKTOBO-MapKETHHTOBYIO
CTpaTEeTHI0 OpraHM3aliK, pa3padaThbiBA€T MHHH-CTPATETHI0 OpraHu3alud B (opmare NmpoOJIEeMHOro aHalW3a; ONpenelseT Ou3Hec
CTpATEeruio 10 MPOAYKTY / GusHecy ¢ ucnonb3oBanuem mozeieii (BCG u GE / McKinsey), paspabaTbiBacT CTpaTeruio OpraHu3aliuy Ha
OCHOBE THIIOBBIX CTpaTerui, pa3padaTeIBaeT NPOrpaMMy pean3aliyl CTPATEeru OPraHU3aluy Kak IIPOrpaMMbl pean3anui
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CTpaTeruuecKuX H3MEHEHHH, pa3pabaTbiBacT (UHAHCOBYIO CTPATETHI0 OPraHM3allil Ha OCHOBE IPOAYKTOBO-MAapPKETHHTOBOU
CTpaTeru M C Y4YETOM B3aUMOCBS3eHl C IpyruMu (YHKIHMOHAIGHBIMH CTpAaTeTHsMH, pa3pabaThiBaeT KaIpOBYIO CTPATETHIO
OpraHu3allid Ha OCHOBE IPOJYKTOBO-MAapKETHMHIOBOW CTpaTerMd M C YYETOM B3aMMOCBS3€H C JIpyrumMH ()yHKIHOHAJIbHBIMU
CTpaTerusiMu, pa3padaThiBacT MPOU3BOACTBEHHYIO CTPATErui0 OpraHU3alliyd HAa OCHOBE IPOAYKTOBO-MAapKETHHIOBOH CTPATETHH U C
Y4eTOM B3aUMOCBSI3€H C IpYrUMH (PyHKIIMOHAJIBHBIMU CTPATEIHAMHU.

OpraHu3allid Ha OCHOBE IPOJYKTOBO-MAapKETHMHIOBOW CTpaTerMd M C YYETOM B3aMMOCBS3€H C JIpyrumMH ()yHKIHOHAJIbHBIMU
CTpaTerusiMu, pa3padaThiBacT MPOU3BOACTBEHHYIO CTPATErui0 OpraHU3alli Ha OCHOBE MPOJYKTOBO-MAapKETHHIOBOH CTPATETHH U C
Y4eTOM B3aUMOCBSI3€H C IpYruMH (PyHKIIMOHAJIBHBIMU CTPATEIHAMHU.

4. CTPYKTYPA U COJIEP’KAHME JUCHUAIIMHBI (MOJLYJI5T)

Kon HaunmenoBaHue pa3/ie/ioB U TeM /BUJA 3aHATUS/ Cemectp | HacoB | UnTep
3aHATHHA / Kype aKT.
Pa3gen (Moayas) 1. OcHOBHBIE IOHSTHS CTPATETHYECKOr0 MEHETKMEHTa 7 36
1.1 BBenenue B crparernueckuii MeHeDKMeHT /JIex/ 7 2 2
1.2 BBenenue B ctpateruueckuit MenemxkMeHt /Cp/ 7 10
13 Crpaterndeckuii ananus /Cp/ 7 10
1.4 Muccus u crparernueckue tenu /Cp/ 7 8
1.5 @unocodus u 3¢ EeKTUBHOCT CTpaTErnyeckoro MeHemkmenta /Cp/ 7 6
Paznes (MoayJib) 2. Pa3padoTka MUHH-cTpaTeruu (KypcoBoii poexT) 7 36
2.1 PaspaboTka munu-cTpateruu /IIp/ 7 4 2
2.2 Paspaborka munu-ctpateruun /Cp/ 7 29
2.3 Koncynpranuu 7 3
Pa3gen (Moxyan) 3. BuzHec-cTpaterun 7 36
31 Busnec-crpareruu /Jlex/ 7 2
3.2 busnec-crpareruu /I1p/ 7 4 4
3.3 Busznec-crpareruu /Cp/ 7 30
Pazgen (Mony.as) 4. IlocTpoeHue u peanuzanus CTpaTeruu 7 32
4.1 @OyHKUMOHANBHEIE cTpaTeruu /JIex/ 7 2
4.2 OyHKIMOHaIbHBIE cTpaTerun /TIp/ 7 2 2
4.3 Peanuzanus crpareruu /Ip/ 7 2 2
4.4 OyHKIMOHATBHBIE cTpaTeriu /Cp/ 7 15
4.5 Peanuzanus crparerun /Cp/ 7 11
3aueT ¢ OLEeHKOH 7 4

5. OneHo4YHble U MeTOAUYECKHE MATEPHAJIBI 0 AUCHHUILINHE (MOIY.TI0)

5.1. Copep:xaHue ayIHTOPHOI padoThl M0 AUCHUTIMHE (MOIYJIIO)

Jlexmmsa Ne 1.1

Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpock! 1 3aganus
CTpaTernueckoe ynpapjieHHe B cucTeMe MeHeXxkMeHTa. OCHOBHBIC MOHSTHSA: CHCTEMa MEHEIKMEHTa, MUCCHUSl OpraHU3aluHy,
CTpaTerusi OpraHu3aIiy, CTPATErHueCKUd MEHEIKMEHT, KOHKYPEHTHOe mpeumymiecTBo. CTpaTernueckuil acekT B YINpaBICHHUU
pPa3BUTHEM OpraHU3alUH.
CrtpaTternyeckmii MeHeI’KMEHT M KOHKYPeHTOCNOCOOHOCTh opranm3anuu. Koskypenuus B orpacinu. KoukypeHTHOe
NpEeUMyIIecTBO. ba3oBble KOHKypeHTHbIe crparernu. llemoyka W cuctema crouMoctd. OCHOBHbIE TpPeOOBaHHMS K CTpaTerHH
OpTraHM3aIlHY.
TI'ene3uc crTpaTernveckoro MeHem:kMeHTa. OTIMYUTENBHBIE XapaKTEPUCTHKH OPTraHM3alMA MU KOHLEHIHUS CTPaTEerMuecKoro
ynpasneHus. Ilepexon oT cTparerndeckoro IIAHUPOBAHHMS K CTPATETHUECKOMY MEHEMKMeHTy. CTpaTermyeckas MEHTAIbHOCTD.
Crparernieckoe MblIJICHUE.
Mopenu cTpaTernyeckoro MeHeI:kMeHTa. OCHOBHBIE MOJEIHM CTPATETHUYECKOTO MEHEIKMEHTa. BujeHune pykoBoaWTeIS,
CTpaTeTMUECKHI aHaj W3 BHEIIHEH W BHYTPEHHEH Cpelbl, MUCCHS M 1M OpraHU3alllH, pa3pabOTKa CTPAaTErdd OpraHU3allvu,
peann3anys CTpaTeruy, CTPaTErNYeCKUil KOHTPOJUINHT.

IIpakTuaeckoe 3anstue Ne 1.2
BBenenue B crparern4eckuii MEHEKMEHT
Bomnpock! u 3ananns
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1. Haiite onpeneneHus MOHATHIH:
«CHUCTEMa MEHEKMEHTa,
«CTpaTterusi OpraHu3alymy,
«CTpaTern4ecKuii MeHEeHKMEHT,
«KOHKYPEHTHOE IPEUMYILECTBOY,
«BUJICHHE PYKOBOAUTEIS»,
«CTpaTern4ecKuii aHau3 BHEIIHEW M BHYTPEHHEH cpebl»,
«MHCCHSI OpTaHHU3ALHNY,
«LeJH OpraHu3aLumy,
«CTpaTernuecKuil KOHTPOJUIUHTY.

2. ITonp3ysCh ONpeAeICHUIMH HOHATHIA B IEBOM U IIPABOM CTOJIOIE, YCTAHOBUTE COOTHOIICHHUS 1 (MJIH) B3aUMOCBSI3H MEXKITY
MOHATHAMU 110 KKA0H CTPOKE:

cucTeMa MEHeDKMEHTa CTpaTerHyecKuii MEHEIXKMEHT,
TaKTUYECKUH MEHEPKMEHT
CTpaTerusi OpraHu3aIu LiesieBast OPUCHTALUS PECYPCOB,
CTpaTernyeckoe KOHKYPEHTHOE IIPEUMYILECTBO
CTpaTErHueCKHii MEHEPKMEHT CTpaTEerHYeCcKHe PeHICHHUs
KOHKYPEHTHOE PEHMYIIIECTBO XapaKTePUCTHKH POIYKTOB,
BU/IbI WJIM THITBI KOHKYPEHTHBIX PEUMYILECTB
BUJICHHE PYKOBOIUTEIS MUCCHSI OpTaHU3aIUH
CTpaTeruuecKuii aHaIN3 MUCCHS OpTaHH3aLIUH,
CTpaTeryst OpraHu3auu
MUCCHS OPTaHH3aLNU LIeJIM OpraHu3aluy,
CTpaTerus opraHu3anuu
LN OpTaHnu3aluu MUCCHSI OpTaHU3AIHS
CTPaTEruueCKHii KOHTPOJUTHHT CTpaTeryst OpraHu3aluy,

peam3anus CTpaTeruu,
MHUCCHU OpraHu3aluu,
BUJACHHUEC PYKOBOJUTECIIA

3. CpaBHUTE CTPATETHYECKUM U TAKTUUECKUH (ONepaTUBHBIIM) MEHEPKMEHT MO KaXKIOH U3 CJIENYIOMNX XapaKTePUCTHK:
Muccus, npeaHa3HayeHUe:

OOBEKT KOHLIEHTPALMK BHUIMAHUS MCHEIXKMEHTA!

VYuer dakropa BpeMeHH:

OcCHOBa NOCTPOEHUS CUCTEMBI YIIPABICHUSL:

Iloaxon K ynpaBiIEHUIO IEPCOHAIIOM:

Kpurepuii 3p¢pexTuBHOCTH yIpaBIeHUS:

4. Ha30BHUTE MATH OCHOBHBIX CUJI, ONPEENAIOIINX KOHKYPEHIMIO, U IPHBEIUTE IPUMEPBI M0 KK IO .

5. B coBpeMeHHOI1 auTepaType o CTpaTErHuecKoMy MEHEIKMEHTY BBIICIAIOT MATh HICTOYHUKOB KOHKYPEHTHBIX IIPEUMYILECTB.
Ha3zoBuTe uX ¥ IpUBEANTE COOTBETCTBYIOMIAE IIPUMEPBHI.

6. OOBsACHUTE, YTO U TTOYEMY SIBJISIETCS] CAMBIM BayKHBIM B COXPaHEHHU KOHKYPEHTHOTO MPEHMYIIECTBA.
7. HazoBuTe 4eThipe OCHOBHBIC 0a30Bbie KOHKypeHTHbIE cTpaTterur (BKC) n npuBenuTe npumMepsl, NX HITOCTPUPYIOIIKE.
8. MOXHO 11 MCTIONIB30BaTh B KOHKPETHOH OM3Hec-mo3uimy Heckonbko BKC onnoBpemMenHo?

9. [lepeuncnute COCTaBIAIOIINE LIETOYKH CTOUMOCTH U MPUBEIUTE IPUMEPBI, MIUTIOCTPUPYIOIUE COOTHOIIEHUE MEKAY HUMH JUIs
OpraHU3alMi pa3HBIX CEKTOPOB PHIHKA.

10. HazoBuTe 3J1IeMEHTBI CUCTEMbI CTOUMOCTH U IIPUBEIUTE IPUMEPHI, HJUTIOCTPUPYIOIINE COOTHOIICHHE MEXIAY HUMH JUIS
OpraHu3aluil pa3HbIX CEKTOPOB PBIHKA.

11. Yro o3HauaroT nosrockl 3 GEKTHUBHOM cTpaTeriu (aOCOMIOTHAS HPPAILIMOHATIBHOCTD M a0COJIFOTHAS PALIMOHAILHOCTH)?

12*2, PackpoiiTe KpUTEpUH NOTEHIMATLHO SQPEKTUBHOI CTpaTeruu:

! IIpumeps! xenarenbHo IPUBOAUTE 0 MaTepUaIaM Iy OIHKALHIA.
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MEHTaJIbHAs PaBUILHOCTD,
CUTYallMOHHOCTD,

YHHUKaJIbHOCTb,

Oymymiast HEONpPeAeICHHOCTh KaK CTpaTernyecKkast BO3SMOYKHOCTb,
ru0Kas aJIeKBaTHOCTb.

13*. Uro Takoe MpUPOCTHBIN THIT M PEANPUHAMATEIBCKAN THIT OpraHu3aiuit? Jlaite nx CpaBHUTEIBHYIO XapaKTEPUCTHKY 110
CJIEJIYIOIIUM HO3UIUAM:

Temn

Ilytn noctmxenus nenen
OrpaHudeHus

CucreMa NooIpeHUi U B3bICKaHU
HNudopmanus

IIpoGnema

Ctunb pyKoBOICTBA
OpraHu3aioHHas CTPYKTypa
Pemenne yrpaBieHUECKHX IPOOIIEM.

a. [Ipu3HaHue HEOOXOJUMOCTH JACHCTBUN
6. ITouck anbTepHATUBbI

B. O1ieHKa anbTepHATHB

r. OTHOILIEHHE K PUCKY

14*. ConocraBbTe apXUTEKTOHUKH OIIEPATUBHOIO U CTPATETHYECKOT0 YIPABJICHHUS IO CJICIYIONMM MO3UIUSIM:
Kynerypa

Menemxep

Cucrema ynpaBlieHUS

HNudopmanus

CrpykTypa
Bmacte

15. OOBsICHUTE COOTHOLIEHHE MEX/LY 0JITOCPOYHBIM IITAHUPOBAHNEM, CTPATETHYECKHUM IUTAHUPOBAHUEM M CTPATErHYECKHM
yIpaBieHHEM?

16. HazoBuTe T€ METO/IbI CTPATErMYECKOT0 IIIAHUPOBAHUS, KOTOPBIE aKTyaJbHbI U CErOAHA. APryMEHTUPYHTE CBOIO TOUKY 3PEHUSI.
17. Ykakute OCHOBHOM HEAOCTATOK CTPATETHUECKOTO IJIAHUPOBAHUS U OOBSCHUTE CBOIO TIO3UIIHIO.

18. O0BACHUTE OCHOBHYIO IPUUUHY [EPEX0a OT CTPATErnYECKOro INIAHUPOBAHUS K CTPATETHYeCKOMY MEHEDKMEHTY?

19. O0BbaACHUTE Pa3INUUI MEXIY CTPATEINYeCKUM IIAHUPOBAaHUEM U CTPATETUUECKUM MEHEIKMEHTOM.

20*. TIpoaHanu3UPyHTE PasIUUYHs MEKILY CTPATErHYSCKHM IUIAHUPOBAHUEM (8 IMHHUCTPATHBHBIM MeHemkMeHToM — MBI), 1-p1M
9TaIIOM CTPATETHYEeCKOT0 MEHEKMEHTa (MeHeKMeHTa 1o 1eisiM — MBO) 1 2-bIM 3TanoM cTpaTerndeckoro MeHeDKMEHTa
(MeHemxMeHTa-00yueHus — MBL) 1o crenyromumM npu3Hakam:

Buemnsist cpena.

IIpoayxr.

PoiHOK.

B3anmooTHOIEHUS ¢ TOTpeOUTEIEM.
Xapakrep Tpyna

Teopus

Bunacts

CrpykTypa

CumBon

OtHouleHNe K Oyaymemy

Cnoco6 obecnieyeHus KauecTBa

O dexTHBHBII TUI TOBEICHUS

D¢ dexTuBHbIN TUI MEHEAXKEPa/PYKOBOIUTEILL
Kopnopartusnast kyiprypa

2 3ajanus co 3BE3104KAMH MPEIHA3HAYEHBI IS CAMOCTOATENILHON pabOThI CTYIEHTOB Ha UX BBIOGOP. BHINOIHEHHBIE THCHMEHHO
3aganust cratorest /IO Hadanma COOTBETCTBYIOIIETO HpakTHYecKoro 3aHATHs. OLEHKAa 3a WX BBIIOJIHEHHE YYUTBHIBACTCS B
OabHO-pEeHTHHTOBOI KapTe B rpade «CamocTosTenbHas padoTa (crennanbible (OpMbI Ha BEIOOP CTYAEHTA)»
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TepMunonorus
BazoBslii crioco6 peanu3anuy BIacTu
JlaiiTe 00BsACHEHUS] HA3BaHHBIM Pa3INYHSM.

MpeaAHa3sHA4YCHUEC KaXXA0T0 U3 3TAIIOB.

23. IToaroToBbTE BBICTYIIJICHHUS 110 TEMaM:
Crparernieckoe yrnpasjieHUe B CUCTEME MEHEKMEHTA.

T'enesnc CTPATErNICCKOIro MCHCDKMCHTA.
Mopnenu CTPATErUICCKOro MEHC/DKMCHTA.

21. Onumure MOJCIIN CTPATCIUICCKOI0 MECHEDKMCHTA (He MCHEC Z[ByX), BBIACIIUTE UX OCHOBHBIC OTallbl U Ba(bHKCprﬁTe OCHOBHOC

22. OxapakTepu3yiTe Kax Iyl U3 MOJieJiel py IOMOLIY NOHATHHA U3 3a1aHuii 1 u 2.

CTpaTeFI/I'{eCKI/Iﬁ MCHCKMCHT U KOHKypeHTOCHOCO6HOCTL OpraHusanuu.

Bompock! u 3aganus

1. MaiiTe onpeneneHus NOHATHIHA:
«MHUHHU-CTPATETus»,

«CTPATETMYCCKUH TIPHOPUTETY,

«CTPATErHYCCKUI aHaJIN3Y,

«mpobiiemMa,

«CTpaTernyeckas npooiemay,

«IIepeBO MPOOIEMY,

«BHYTpPEHHSIS ITpobemMay,

«BHEIIHsAS TpoliemMay,

«CTpaTeruyeckas 3amagay,

«IEePEBO CTPATETUIECKHX 33/1a1»,

«BHYTPEHHSISI Cpe/la OpraHn3aIimy,

«IabHsS BHEIIHSS cpena (MaKpOOKpYKEeHHUE)»,

«KIIIOUEBbIE BHYTPEHHHE (DAKTOPHI OPraHU3ALUNY,
«KOMIIOHEHTBI MAKPOOKPYKEHUS,
«OTpacib.

TOHATHUSAMHU TI0 KaXKJI0U CTpPOKE:
MUHHU-CTPATETUA»

CTpaTern4ecKuii MpUOPUTET

CTpaTCFI/I‘-IeCKI/Iﬁ aHallu3

CTpaTernicckas np06neMa

JiepeBo mpodiem

BHYTpEHHsS Npobiaema

ITpaxTuyeckoe 3ansaTue Ne 2.1
PaspaboTka MUHH-CTpaTEruu

«ONKHSIS BHEIIHSS cpefia (Cpesia HeMOCPECTBEHHOTO OKPYXKEHHA)Y,

2. [Tonb3ysich onpeieICHUsIMH MIOHSITHI B JIEBOM U IIPABOM CTOJIOLE, YCTAHOBUTE COOTHOILLICHHS U (MJIN ) B3aUMOCBSI3U MEKIY

MHccus,
CTpaTeruyecKue Leiy,
CTpaTerMueCcK1e IPUOPUTETHI,
CTpaTeruYecKue 3a1a4H,

TaKTUKa

MHCCHS,

CTpAaTEruyeCcKue LEIu,
CTpaTeruuecKue 3aauy,
OpraHU3allMOHHAs CTPYKTypa
MHCCHS,

MEpBUYHBINA CTPAaTErMYECKU aHaIN3,
cTpareruueckas rnpoodnema,
cTpaTerus

MHCCHS OpTaHH3aLuH,

LEJIH,

cTparerus,

CTpaTeruyecKue Leu

LEIb,

CPEJNCTBO,

[PUYUHA,

CJIEJICTBHE.

BHYTPEHHSIA CpeJla OpraHu3aluH,
BHEIIIHSS CPela OpraHu3aluH,
KOMIIETEHLIUSI PYKOBOJUTEILS
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BHEIIHsISI pobiemMa BHYTPEHHSIS CpeJia OpraHU3allny,
BHEIIHSISI Cpeia OPTraHU3alliy,
KOMITETECHIIUS PYKOBOTUTEIIS
cTparermyeckas 3amada MHCCHSI OpTraHH3aINH,
CTpaTerusi OpraHu3alu,
BHYTPEHHSIS poOIieMa,
BHEIIHSAS Tpobiiema,
JIEPEBO CTPATETUUECKUX 33/1a1,
peati3arys CTpaTeruu
JIEPEBO CTPATETMICCKUX 3314 MUCCHSI OpTaHU3aIINH,
CTpaTerusi OpraHu3alu,
JIEPEBO CTPATETUYECKHUX MPOOIIeM,
peati3arys CTpaTeruu
oTpacib PBIHOK,
KOHKYPCHIIHS,
KOHKYPEHTHas Cpejia,
TPOU3BOJICTBO MPOIYKTOB

3. O0BsICHUTE, IOUEMY «MUHH-CTPATETHIO)» MHOT/IA XapaKTePH3YIOT KaK «YIPaBIEHUYECKHH MOCT» OT CTPATEeTHH OPraHH3aIHH K ee
TAaKTUYECKOU JIESTEIBHOCTU. B CBA3M ¢ 3TUM NOsICHUTE aHTIHMHCKyI0 a00peBuatypy « MOST».

4. Ha3zoBuTE U KPaTKO OXapaKTEPU3YHTE METOIbI CTPATErHIECKOr0 aHaIM3a.

5. Omumure J0TUKY (MOZAENb, CXEMY) OCYIIECTBICHHUS IPOOIEMHOr0 aHaIN3a IIPU pa3paboTKe CTPATEerHuu.

6. HazoBute TpeOoBaHUS K IPaMOTHOI (hOpMYIUPOBKE YIIPaBIEHUECKOH IPOOIEMBl M IPOWLTIOCTPUPYITE UX IPUMEPAMHU.
7. OOBsACHUTE Pa3NIUyUs MEXAY IPOOJIEMON U CTpaTernueckoi NpodaeMoit U NPOMLIIOCTPUPYHTE UX IPUMEpaMu.

8. Bocmonb3oBaBuuch CHOPMYIUPOBAHHBIMA BaMH MHCCHSIMH W CTPAaTErMYECKUMH IIEJISIMH HECKOJBKMX HW3BECTHBIX Bam
opraHu3anuil (3amaHus MO TeME «MHCCHS W CTpaTerHmYecKue Helm») cHopMyaupyiite He MeHee 6 BHYTPEHHHX CTPAaTETHYECKUX
npo0JIeM Mo pean3allii MUCCUH U CTPATErHYeCKUX IeJiel KaX /101 N3 opraHu3anui.

9. TlpoaHamu3upylTe MNOJIY4YEHHbIE MPOOJIEMBbl HAa TPEAMET NPUYMHHO-CIICACTBEHHBIX CBs3CH. YKaKUTE (ecnu oOHapyKaTcs)
MIPOOIEMBI-NIPUYUHBL ¥ TPOOJIEMBI-CIIEICTBHUSL.

10. Jlnsg ogHoM m3 opraHm3anuii IpOCTPOiiTe HECKOJIBKO BETBEH JepeBa BHYTPEHHHUX IPOOJEM, yKa3blBasi MPOOIEeMbI-IPUUUHEI U
TIPOOIIEMBI-CIIEICTBHS.

11. Bocnonb30BaBIIMCH C(HOPMYIUPOBAHHBIMU BaMM MUCCHUSIMA U CTPATETMUECKUMH ILIENAMH HECKOJBKHUX M3BECTHBIX BaM
OpraHM3anuii (3a1aHKS TI0 TEME «MHCCHS M CTPaTEeTHYeCKHe LEeIn») chopMyTHpyHTe He MeHee 6 BHEITHUX CTPATETHIECKUX mpobiieM
IO pean3allii MIUCCHH U CTPATErMYECKUX Liesel Kaxkaoi u3 opranusanuil. Chopmynupyite npodiaeMsl Tak, YTOObI Cpeid HUX ObLIO
He MeHee 3 mpoOlieM, CBSI3aHHBIX C JalbHel BHENTHEW cpeloi, W He MeHee 3 mpoOieM, CBA3aHHBIX ¢ ONIDKHEH BHENIHeH cpemoi
COOTBETCTBYIOILIEH OpraHu3aluy.

12. IepeBenute (TEXHUUECKN) BHYTPEHHUE NMPOOIEMBI, c(HOPMYIHPOBAHHBIE IIPY BBHIIOJIHEHUH 3aJaHus § B CTpATErHYECKHe 3a/1a4u
opranuzanuii. [Ipy HEBO3MOKHOCTH TEXHHYECKOTO IepeBoia MpodiieM B 3a/1au, CHadasa rnepedopMynupyiite npodiiemMsl, a 3aTeM
MepeBEeIUTE UX B 3a/1a4H.

13. TlepeBemure (TEXHUUYECKH) IEPEBO BHYTPEHHUX MPOOJIEM, TIOCTPOCHHOE MPHU BBINOJIHEHUHN 3aJlaHusl 9 B IEPEBO CTPATErMYECKUX
3a[a4 oprau3anuy. [Ipn HEBO3MOXKHOCTH TEXHHYECKOTO IepeBoJia MpobieM B 3aJauu, CHavyana rnepedopMynupyiire npodiiemsl, a
3aTeM MePEeBEIUTE UX B 334a4H.

14. TlepeBenure BHENIHHE MPOOIEMBI, c(HOPMYITMPOBAHHBIC NPH BBITIOJHEHUU 33aHus 11 B cTpaTernyeckue 3ajauyd OpraHu3aluil u
(unu) 3amaun BiusHUA. [Ipu nepeBoae yuuteiBaliTe 00€ BOSMOKHOCTH, OJJHAKO COXPAHSAITE UyBCTBO PEabHOCTH.

15. Inst ogHON-IBYX OpraHU3anui (Ui peain3alid MUCCHH U Iieiell KOTOPBIX BBl (YOPMYIHPOBAIM CTPATETHIECKUE TPOOIEMBI H
3a/1aui) OCYIIECTBUTE BBIOOP CTPATETHUECKUX MPUOPHUTETOB MyTeM «O0OBbETUHEHUS» (BBIACICHHUS KPYIHBIX OJOKOB) IMOJIYYHBIIUXCS
CTpaTeruueckux 3aaad.

16. IlpoaHanu3upyiite HaOOp MONYYUBIIMXCA CTPATETHUECKHX NPHOPUTETOB M OXapaKTepU3yHTE OCHOBAHUS JUIS BBIYJICHEHHUS
JaHHOTO Habopa. APryMEHTUPYHTE OCHOBAHUS IS BBIJETICHUS OTYYHBIIETOCst HA0Opa IPHOPHUTETOB.

17. TlpousBeaure OLEHKY Ba)KHOCTH (IIEPBOOUYEPETHOCTH) PEATM3ALMH KAXKIOTO W3 MOJYYHBIIUXCS HNPHOPUTETOB. OOBICHUTE H
apryMeHTUpYHTE CBOIO OLEHKY.
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18. IlepeunciuTe KIIOYEBHIC BHYTpPEHHHE (AKTOPHI OpraHM3anud. 3adHUKCHPYHTE COCTaB BHYTPEHHEH Cpelbl OpraHHW3aliH,
nozJexallel cTparernueckoMy aHanusy. Konkperusupyiite conepkaHue aHalIu3a KaKI0To U3 JJIEMEHTOB.

19. HazoBuTe OCHOBHBIC KOMIIOHEHTHI MAaKPOOKDPYKEHHS OpraHu3aluu. 3aduKcUpyiTe COCTaB JaibHEW BHEUIHEW Cpeibl
OpraHu3aluy, IoJyIeXKallel crparerndieckoMy ananusy. KoHkpeTusupyiTe coepkanue aHalli3a KaX/10ro U3 KOMIIOHEHTOB.

20. OOBsCHHTE JIOTHKY M COJCPKAHUE aHATN3a KOHKYPEHTHON CPE/Ibl B OTPACIIH.

21. Bocnosib30BaBIIMCh pe3yJbTaTaMH BBIMOJIHEHUs 3afaHuii 8-20, pa3paboTaliTe MUHH-CTPATETHIO JUIS OJHOW W3BECTHOW Bam
opranuzauuu. /s 3Toro, 3a)MKCHPOBaB MUCCHIO U CTPATEIHYECKUE LIEJIH IIEPBOr0 YPOBHS:

®  IIpPOBEAUTE aHAJIN3 BHYTPEHHEH cpellbl OpraHu3aluyi U CPOPMYIIMPYHTE CTpaTernieckue npoodIemsl;

®  [IPOBEAWTE aHAJM3 JAJNbHEH U OJNMKHEH BHEUIHEH cpellbl OpPraHU3alud U CPOPMYIUPYHTE POOIEMBI-YTPO3HI;

®  [IepeBeAUTE MOJIYYCHHBIE IPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETMYECKUX 33/1a4, BBIJICIINB CTPATETHUECKHE TPUOPUTETHI.

22. HOZ[FOTOBLTC BBICTYIUICHUS I10 TEMaM!

MuH#H-cTpaTerus OpraHu3aiiu.

TIpoGnemublii aHaIU3.

AHanu3 BHYTPEHHEH Cpebl OpraHu3allnH.

AHau3 MakpOOKPYKEHHUS OPTaHU3aLHH.

AHanu3 cpeibl HEMOCPEICTBEHHOTO OKPY)KEHHUS OpraHU3aI[Hu.

Jlexust Ne 3.1

busnec-ctparerun
Bompock! u 3aganus
IIpoaykToBo-MapkeTHHroBasi crparterusi. [IoHATHE MNPOJYKTOBO-MapKETWHTOBOM  cTpareruu. lIepBUYHBIA  ypOBEHb
MIPOTYKTOBO-MapKETUHIOBOH cTparternd. [Ipoxykroeiii npodmie. SWOT-ananmu3 mo nmponykry. MccenoBanus KU3HEHHOTO ITHKIIA
npoaykra-toBapa. SNW-ananus no nponykry. basosbie konkypentHsie ctpateriuu (BKC). BKC kak nnctpymenr crpareruu. ['naBHbie
1 OCHOBHBIE KOHKYpeHTBI. BKC 1m0 KOHKpeTHBIM MpoayKTaM. BTOpUYHEIA ypOBEHB MPOIYKTOBO-MapKETHHTOBOM CTPATETHH.
Pa3paboTka cTpaTeruii oTaeJbHbIX OM3HECOB M MX cucTeMbl. KoprnopaTtuBHas cTpaTerus Kak cuctema OM3HEC-CTpaTeruu U X
obecrnieueHus. bu3Hec-cTpaTerus: TUIIOBBIE BapUaHTHl U cuTyanuu. CucremMa OM3Hec-cTpaTerny: TUIOBBle Moaeinn. Mozaens BCG,
Mopnens GE/McKinsey. Mogens ADL-LC. Ctparterus cucteMsl OH3HECOB M CTpaTeruyecKasi CHHEPTHSI.
OO0masi cTpaTerusi OpraHM3alMd Kak cucTeMa cTpateruii. MHorooOpasue (QYHKUMOHAJIBHBIX cTparerdidl. Crparerus
BHEIITHEOKOHOMHUECKOH JesitenbHocTH. OpraHnyHoe pa3Butue oOleil crparerud. PazHooOpasue moaxonoB K pa3paboTke oOmiei
cTparerud. PazymMHast JocTaTOYHOCTB NpH pa3paboTke crpaTernd. OpraHMIHOCTH OOIIEH CTpaTerny.

IIpaktudeckoe 3anstie Ne 3.2
busnec-ctparerun
Bormpocs! n 3aganns
1. MaiiTe onpeneneHus NOHATHIH:
o «IPOTYKTOBO-MApKETHHTOBAs CTPATETHS»,
e  «0azoBas koHKypeHTHas cTparerus (BKC)»,
®  IIPOIYKTOBBI MIPOGHIEY,
¢  «TIaBHBIC KOHKYPCHTEI»,
®  (OCHOBHBIC KOHKYPEHTEI,
e  «Om3HEC-CTpaTerHsy,
e  «pyHKIHMOHATEHAS CTPATETHA,
®  (IPOW3BOJCTBEHHAS CTPATETH»,
®  «cTpaTerus yIpaBlICHHS IIEPCOHAIOMY,
e  «buHAHCOBas CTPATETUN,
®  (OPraHUYHOCTH CTPATETHM.

2. YcTaHOBHTE COOTHOIIICHUS MEKAY NMOHATUAMHU, BOCIIOJIB30BABIIUCH COOTBETCTBYIOIIUMHU ONTPEACICHUAMM:
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,

6azoBas koHKypeHTHas cTparerus (BKC),

«OH3HEC-CTpaTerus»,

«(hYHKIHOHAIBHAS CTPATETUS»,

«IPOM3BOJICTBEHHAS] CTPATETHsI,

«CTpaTerus ynpapiIeHHs IEPCOHATIOM,

«(hHHAHCOBAS CTPATETHs,

«o011ast CTpaTerus».

3. YCcTaHOBHTE COOTHOIICHUE MEXKAY 3TUMHU ITOHATUAMHU, PACKPBIB COACPIKAHNUC KaXKI0T'0.
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®  IIPOAYKTOBO-MapKETHHIOBAs CTpATETus,
*  MPOJYKT,
[IPOIYKTOBO-MapKeTHHIOBasl IporpamMmma.

4. Ha xakrie OCHOBHBIC BOIIPOCHI JOJDKHA OTBEYATh NPOAYKTOBO-MAapPKETHUHI OBAst CTpaTeFI/ISI?

5. Ha npumepax u3 OW3HEC-IPAKTUKH IPOWLIIOCTPUPYHTE pPa3pabOTKy NPOAYKTOBO-MAapPKETHHIOBOH cTpaTeruu

OpTraHM3aIHn:
e  IIKOJBI,
®  By3a;
®  HEKOTOPOH KOMMEPYECKON CTPYKTYPHI, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;
®  HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIISIONIEH TPOU3BOJICTBO YCIIYT;
®  HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBIISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

6. HacTo roBOpAT: «CTparerusi HAYMHACTCS C KilacCH(UKaTopa NMPOJYKTOB OpraHu3auuu». YTo Takoe «KjacCu(UKaTop Mo
MPOAYKTY — 1» U «KIaccupuKarop mo mpoaykty — 2»? Ha mpumepe HECKONBKHX MPOAYKTOB HECKOJBKHX OpraHH3aluil (YHCTO
KOMMEPUYECKMX M COUUAIBHON cepbl) OTBETHTE HA ATHU BOIPOCHI, TO €CTh pa3paboTaiiTe NepBUYHBIC MPOJYKTOBO-MapKETHHIOBBIC
CTpaTeTHH.

7. Uro Takoe «MpOAYKTOBbIA Mpodwiby»? ONUIIKUTE MPOLEAYPY CTPATErHYecKO pa3pabOTKH MPOIYKTOBOTO MPOQUIISL
OpraHU3alluu.

8*. OcymectBure nepsuuHblii SWOT-aHanu3 Mo OTACIbHBIM MPOAYKTaM:

IIKOJIBI;

BY3a;

HEKOTOPOM KOMMEPUYECKOW CTPYKTYpPBI, OCYIIECTBISAIONIECH MPOU3BOJCTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKON CTPYKTYPBI, OCYLIECTBISAOIIEH TPOU3BOACTBO YCIYT;

HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBJIIO.

9. Kaxum 00pa3oM IpH ONpPEAEICHUH MIPOLYKTOBOrO NPOGUIsi HEOOXOJUMO YUUTHIBATh OL[EHKY NPONHAEHHOTO IIyTU U IPOTHO3
Oynylel TUHAMIKHA XH3HEHHOTO IUKJIA PBIHKA KaXJOTO U3 IPOTYKTOB?

10*. OcymectBute nepBuyHbli SNW-aHanu3 no oTAeIbHBIM MPOTYKTaM:

TIKOJIBI;

BY3a;

HEKOTOPOH KOMMEPUECKOiT CTPYKTYpHI, OCYIIECTBILIOMICH IPOH3BOCTBO TOBAPOB;
HEKOTOPOH KOMMEPUECKOH CTPYKTYPBI, OCYIIECTBISIONIEH TPOM3BOICTBO YCIIYT;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIONIEH POSHUUHYIO (OITOBYIO) TOPTOBIIIO.

11. CymectByert yetsipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHi), IPUYEM 110 KOHKPETHOH OM3HEC-TIO3UIN MOXKET
BBIOMpAThCS M IPUMEHSATHCS TONbKO oxHa BKC:

CL — Cost Leadership Strategy Crparerus nuaepcTBa o H3IepKKaM
D — Differentiation Strategy Crparerus quddepeHiuaninm
FCL — Focus Cost Leadership Strategy Crparerust poKycHpOBaHHOTO JIMJEPCTBA IO U3/IEPIKKaAM
FD - Focus Differentiation Strategy Crparerus poxycupoBanHoit AuddepeHIrannm
Bribepure u obGochyiite onny u3 uerbipex BKC (6a30BBIX KOHKYPEHTHBIX CTpaTeruil) HEKOTOPHIX TPAIULMOHHBIX U HOBBIX
MPOIYKTOB:
®  IIKOJIEbI,
e  By3a;
®  HEKOTOPOH KOMMEPUECKOM CTPYKTYpBbI, OCYLECTBIISIONIEH TPOU3BOJICTBO TOBAPOB;
®  HEKOTOPOH KOMMEPYECKOH CTPYKTYPHI, OCYILECTBIIOMIEH TPOU3BOICTBO YCIIYT;
e  HEKOTOPOH KOMMEPUECKOH CTPYKTYpbI, OCYIIECTBIIAIONIEH PO3ZHIYHYIO (ONTOBYIO) TOPTOBIIIO.

12. Kakum 00pa3om Ha OCHOBE pa3pabOTaHHBIX MPOIYKTOBO-MapKETHHIOBBIX CTPATEruil pa3padareiBacTcs o0Ias
KopropaTuBHas ctpaterus? KakoB mopsaok pa3pabOTKU U COOTHOLICHHE 00IIel KOPIOPATHBHOW CTPaTEerHH, CTPATEerHil
OTJENbHBIX OM3HECOB, BCIIOMOTaTENIbHBIX (IIEHTPATU30BaHHBIX) CTPATETHIT?

13. Beigenute oTAenbHbIE OU3HECH (M HA30BUTE HEKOTOPBIE IPOU3BOIMMBIE HMH MPOIYKTHI), a TAKXKE OOIMEKOPIOPAaTHBHOE
obecrieuenue ((HyHKIMOHAIBHBIE WM LEHTPAIM30BaHHbIE BU/bI ACATEILHOCTH) B:

®  TEPPUTOPHAIBHOM cucTeMe 00pa30BaHMS;

®  By3e;
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Pabouas nporpamMma AUCHUITHHEL « OCHOBBI CTPATETMUECKOTO MEHEKMEHTA

Ne HazBanue
/o
1 [psimMast uHTETpAIUS
2 OOpatHast UHTETpaIUs
3 T'opu3oHTaIbHAS HHTETPAIINS
4 3axBar pbIHKA
5 PasButue priHka
6 PazButue npogykra
7 Konuentpuueckas
JBEPCUPHKAIHS
8 Konrnomeparusnas
JBEPCUPHKAIHS
9 TopusonTanbHAsS
JUBepcU(UKaIUS

10 CoBMecTHOE IpeAnpusTHE

11 Cokparienne

12 OTtTopxKEeHne

13 JIukBumanus

14 KomMOunarus

Ne Crparerus
n/m

HIDKE THIIOBBIE OH3HEC -CTpaTeruy,

®  HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIISIONICH IIPOU3BOICTBO TOBAPOB;
®  HEKOTOPOH KOMMEPYECKON CTPYKTYpE, OCYIIECTBIISIONIEH TPOU3BOICTBO yCIIYT;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONIEH PO3HUUHYIO (OITOBYIO) TOPTOBIIIO.

14. IlonGepute npuMepsl U3 1€JI0BOM NPAKTUKH KOMMEPUECKUX U HEKOMMEPUYECKUX CTPYKTYP, WLTIOCTPUPYIONIUE IPUBEICHHbIE
KOTOpEIE, B CBOIO OYEPENb, MOTYT OKa3aThCsA (D (PEKTHBHBIMHU B OTIMCAHHBIX CUTYaIHAX.

TunoBsle cTpaTeruu

[eneBoe Ha3HaYeHUE (KIFOUEBOE CTPATETHUECKOE YKA3aHHE)

[IpuoOpereHre B COOCTBEHHOCTh WJIM YCTAHOBJICHHE ITOJHOTO KOHTPOJS HaJ
JTUCTPUOBIOTOPCKOM CEThIO

CTpemIleHIE TOTYYHTh B COOCTBEHHOCTD M 10 ITOJTHBIH KOHTPOIb MOCTaBIINKOB
CBIPBSI

CrpemiieHHE TMONy4HTh B COOCTBEHHOCTh HIIM IO/ IOJHBIH KOHTPOJIb CBOUX
KOHKYPEHTOB

CrpemiieHHEe yBEITHMYHUTD OO0 CBOETO MPOIYKTa HAa TPAJAUIMOHHBIX PIHKAX

BriBeeHre cBOETO MPOAyKTa HA PHIHOK B HOBBIX Teorpaduieckux paioHax

CrpemiieHHe YBEINYHUTh 00BEM pealTU3aliy depe3 YIydIeHnue Wi MOAUDUKALIIO
CBOETO MPOAYKTa

Co3ltaHue HOBBIX IIPOU3BOJICTB, COBIAJAIOMINX C IPOduIeM opraHu3aIiuu

OcBoeHHE BBITYCKA HOBBIX MPOAYKTOB, HE COBMANAIOIIAX C TPaIULMOHHBIM
npoduieM opraHu3anuu

OcBoeHne BBIIYCKa HOBBIX HENPOGHIBHBIX MPOJIYKTOB, HO U TPAAMLMOHHBIX
noTpedurenei

OObenuHeHHe C APYro KOMIaHWeW ISl MpoBedeHHs] padoT Hax CIeNHaTbHBIM
MIPOEKTOM

PectpykTypm3anus ¢ LeIbl0 COKpaIeHHs W3JepXKeK IS OCTaHOBKH Mporiecca
najieHus o0beMa peannu3anum

Hpona)l(a OTACIICHUA WJIM YaCTHU OpraHnu3aluun

Hpozlaxca BCEX aKTHBOB OpraHu3alun

OpraHu3zanysi OJHOBPEMEHHO OCYILICCTBISIET HE MEHee JBYX Ppa3HBIX THIIOBBIX
OusHec-cTpareruit

TunoBsle cutTyanuu

Curyanust
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10

11

IMpsimast uHTErpanus

OOpatHasi UHTETpaIs

rOpI/I3OHTaJ'II)Ha$I HUHTETrpanus

3axBaT pbIHKa

PasBurue PBIHKa

Pa3Butne nponykra

Konnentpuueckas
JUBEpCUDHUKAINL

KonrsiomepatuBHas
JTUBEepCH(UKALIUST

T'opuzonTansHas
JTUBEepCH(UKALIUSL

CoBMecTHOE IpeANpUsiTHE

Coxkparienue

Korzaa Bo3MOXXHOCTH AUCTPUOBIOTOPOB OTPaHUYEHBI B CMBICIIE CO3/IaHUs JUIs
OpraHW3alliH CTPATETHYECKUX MPEHMYIIECTB B KOHKYPEHTHOH O0prbe.

Korna opranusaiys KOHKypUpYeT B ObICTPOPACTYIIEH OTPACIU U 0XKUAACTCS
MPOJOIKEHHE PACIIHPEHHS PHIHKOB COBITA.

Korza ctabuibHOCTh IPOU3BOJCTBA OCOOCHHO IIEHHA; 3TO CBA3aHO € TE€M, UTO Uepe3
COOCTBEHHYIO CUCTEMY JUCTPUOYIMHU JIETUe MPeCcKa3blBaTh HOTPEOHOCTD PHIHKA.

Kora mocTaBIUKY OpraHU3aniy JOPOTH, HECTOBOPYHBBI HIIN CIIA0BI.

Korna opranusanus KOHKypUpYeT B OBICTPOPACTYLIEH OTpacid U OXKUAACTCS
MPOJOIKEHHE PACIIHPEHHS PHIHKOB COBITA.

Korza opranusaiys Hy>XaeTcs B ObICTPBIX IOCTaBKAX ChIPbsl U MATEPUAJIOB.

Korna opranuszanus MOXeT CTaTh MOHOIIOJIMCTOM B ONPEAETICHHOM PErHoHe.

Korma yBenmuyeHme MacmraboB MpPOW3BOACTBA  OOECIIEUYMBAET  OCHOBHBIE
CTpaTerMyecKre NPEeUMYILECTBA.

Korzma KOHKYpEHTHI IOMYCKAlOT OIIMOKH M3-32 HEJOCTATKa OIBITA YIIPABICHHS UITH
OTCYTCTBHS OCOOBIX PECYPCOB, KOTOPBIMU PACIONATracT OpraHu3alusl.

Korpa cymiectByrome ppIHKH HE HACBIIICHBI IPOJIYKTOM OpraHU3aIiH.

Korma Hopma moTpeONeHHs TPOAYKTa OpraHU3aldd Yy  TPaJULHOHHBIX
norpeduTeseld MOXKEeT CYyIIECTBEHHO BO3PAaCTH.

Korma yBenmuenume MacmraboB TpPOW3BOACTBA  00ecleUMBaeT  OCHOBHEIE
CTpaTerMyecKue NPEeUMYILECTBa.

Kora nosiBnsitoTcst HOBbIE HEIOPOTHE HaIe)KHBIE KaHAJIbI COBITA.
Korma opranmsamys o4eHb peycreBaeT B CBOeM OH3Hece.
Korpa cymiectByroT HOBbIE HenpopaOOTaHHbIC WIIM HEHACHIIIEHHBIE PHIHKH.

Korpma opraHusanusi KOHKYpUPYET B OTpAacCiii, XapaKTEpU3YIOLIEHCs OBICTPBIMHU
TEXHOJOTHYECKMMHU N3MEHEHUSIMH.

Korma ocHOBHBIE KOHKYpPEHTHI Hpe[IaraloT HpPOAYKTHI JIYYILEro KadecTBa I10
CpaBHUMOMH LICHE.

Korma opranmzamms oTiM4yaeTcs CBOMMH —HAay4YHO-HCCIEIOBATEIbCKUMH U
MPOEKTHBIMH BO3MOYKHOCTSIMH.

Korna HoOBble mnpoduibHblE NPOAYKTHI MOTYT IPEAsaraThCs Ha pPHIHKE 10
JOCTaTOYHO BBICOKUM KOHKYPEHTHBIM LIEHaM.

Kor;:[a TpaAULIMOHHBIC TIPOAYKTBI HaxXoOATCd B CTaAUUM YMHpPAHUS 110 HUX
KH3HEHHOMY IIMKITY.

Korpa opranuzanus pacnosaraeT CUIbHOHN YIIpaBleHYeCKONH KOMaHI0M.

Korma B 6a30B0it 0Tpacin MPOUCXOHUT €XKETOAHOE CHIDKEHIE 00bEMOB pean3aIiin
U IpUOBLIH.
Korza cymecTByromnye ppIHKY JUIs IPOJYKTa OPraHU3alUH yXKe CHIBHO HACBILEHBL.

Korna no6asieHne HOBBIX, HO B TO K€ BpeMsl HEIIPO(UIbHBIX IPOAYKTOB MOIJIO ObI
CYIECTBCHHO YIYUIIUTD PEaTU3alHI0 TPaIUIUOHHbIX.

Korzaa opranusaiys KOHKypHpYET B BHICOKOKOHKYPEHTHOH 1/Uiu
Hepa3BUBAIOIIENCs OTPaCIIH.

Korzaa TpaguuoHHble KaHaIbl JUCTPUOYLIUY MOT'YT OBbITh UCIIOJIb30BaHbI JJIS
TPOABMIKCHHSA HAa PIHOK HOBBIX ITPOAYKTOB.

Korma nBe wimu Oonee KOMIAHWH, CHEIHMAIM3UPYIONIMXCS B pa3HbIX OTpacisx,
00BEIUHAIOTCS, YTOOBI JOMIOJIHUTH IPYT ApYTra.
Korpa cymiectByer noTpeOHOCTh OBICTPOTO BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTHH.

Korza opranuzarys sSBIsSeTcs] OAHUM U3 CaMbIX CIAa0bIX KOHKYPEHTOB B OTPACIIH.
Korma xomnanust HeddexkTHBHA, HU3KONPUOBLIbHA, UMEET MEPCOHAN C HU3KUM
CpeIHMM YPOBHEM TPYIOBOH NUCIHIUIMHBI U HMCIBITHIBACT Ha ce0e AaBIeHHE CO
CTOPOHBI aKL[HLOHEPOB.

Korma opranmsamms 1O JaHHOTO MOMEHTa pOCia Tak OBICTPO, YTO BO3HUKIA
HEOOX0AUMOCTh BHYTPEHHEH peopraHu3aluy.
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12 OTtTopxeHue Korpma crpaTerust cokpaiieHus He IIpHHecia xeyaeMoro 3¢ dexra.
Korma kakoe-To monpasmeieHHe SIBIIETCS OTBETCTBEHHBIM 3a OOliee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alUH B [EJIOM.
Korma xakoe-To moapasneneHue IJIOXO KOPPECIOHAMPYET CO BCEH OCTaIbHON
KOMITaHUEH.

13 JIukBunauus Korma Hu cTpaTerust COKpalleHMs, HU CTpaTerust OTTOP)KEHUs HE MpUBENIU K
KellaeMOMY pe3yJIbTarTy.
Korpa axkuuoHepbl KOMIIAHMM MOTYT MHHHUMHU3UPOBATh CBOM IIOTEPH ITyTEM
MIPOAXKH €€ aKTUBOB.

15. Packpoiite cyth Monenu BCG st onpenenenus 6uzHec cTpareruil. YTo U mouemy HEOOXOAUMO HPEIIPHHAMATD B OTHOLUICHHU
OM3HECOB, KOTOPHIE COTIIACHO ITOM MOAENN OTHOCATCS K KATETOPHAM:

®  «3BE3Y;

®  (IOWHBIX KOPOBY;

®  (TPYIOHBIX JETeH»;

e «cobak»?

16. TIpuBenuTe TpUMEpPHI, HIUTIOCTPUPYIOLIKE ClIeZI0BaHKUE / HE CIIEIOBAHNE TAHHOM MOJISIN MPUHATHS CTPATETHUECKUX PEIICHHUH B
CITyJasx:
®  TEPPUTOPUAIILHOI CUCTEMBI 00Pa30BaHUS;
BY3a;
HEKOTOPOU KOMMEPUYECKO! CTPYKTYpPBI, OCYIIECTBIIAIONIEH MPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIIECTBIISIFOIIEH MTPOU3BOJICTBO YCIIYT;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

17. Packpoitre cyrb momenu GE / Mc Kinsey mist onpenenenus 6usnec crpareruiit. Yto u mogeMy HEOOXOANMO MpPEIIPHHUMATE B

OTHOIICHUU OU3HECOB, KOTOPBIE COTVIACHO 3TOW MOJEIH OTHOCATCS K KATETOPHSIM:
e [JloGemurens Nel;

TTo6emurens No2;

TTo6emuTens Ne3;

IIpourpapmmii Nel;

IIpourpasmmii Ne2;

IIpourpasmmii Ne3;

IIpomerxxyrounsrii Nel;

IIpomesxyrounslit Ne2;

IIpomexyrounsit Ne3?

18. [IpuBeauTe MpUMeEpHI, HILUTIOCTPHPYIOLIHE CIeJOBaHUe / HE CIeJOBaHNE TaHHON MO IPHHATHS CTPATEIHIECKUX PELICHHH B
ClTyvasix:
®  TEPPUTOPHAIILHOI CUCTEMBI 00Pa30BaHUS;
BY3a;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBIAIONIEH TPOU3BOJICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIIYT;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIONEH PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.

19*. Packpoiire cyts Mmogenn ADL / LC mist onpenenenus OusHec crpateruii. Yto oOIIero u B 4eM ee MPUHIUIHAIEHOE OTIHYHE OT
JBYX HPEIBLTYIINX MOAENIEH?

20. KakoBo cojJepiKaTelbHOE U IPOLECCYalbHOE COOTHOLIEHHE MEXIY CTPaTerMsAMM OTAENbHBIX OU3HECOB (OTHEIbHBIMU
Ou3Hec-CTpaTerusMH) U KOPIIOPATUBHOM CTpaTeruei?

21. B ueM CMBICI CHHEPTeTHYECKOro 3¢ deKTa Mpu CTPaTerniyecKoM YIpaBIeHUH! (CTPaTerunueckKoi cuHeprum)?

22. Kakwue eire KpoMe Ha3BaHHBIX BbIIIE (YHKIIMOHAIBHBIX ACMEKTOB OOIIEH cTpaTerdu (MPOJyKTOBO-MapKETHHIOBOW CTPATETHH,
CTpaTeruy YIpaBIEHUS IE€PCOHANIOM, IPOU3BOJACTBEHHOHM CTpareruy, (UHAHCOBOM CTpaTerMU) MOIYT HCIOJIb30BAaThCS B
cTpareruueckoM MeHepkMeHTe? [IpuBeauTe KOHKpeTHbIE IpUMephl. KakoBbl B3aUMOOTHOLIEHUS MEXy STUMU CTpaTerusimu?

23. Kakne IpHHIUITEL MOTYT HCHOJIB30BATHCS PH pa3paboTKe OOIIeH CTpaTeruy OpraHu3arim ?

24. OxapakTepusyiTe pecypCHbI IOAXOA K HOCTpOeHUI0 oO0mel (koprnopaTuBHOM) crpateruu. IIpuBeaure npumepsl,
WLTIOCTPHUPYIOIINE OTIINYHUSI MEKAY PECYPCHBIM M TPAAULMOHHBIM (QYHKIIMOHAIBHO-CTPATETHIECKUM IOAXOI0M.
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25*. Onpenenure U pacKkpoiTe MPUHIUN «Pa3yMHOH HOCTaTOUHOCTH» Ul CTpaTeruu opraHusauuu. [IpuBenure mnpumepsl,
WILTIOCTPHUPYIOINE CIeI0BaHNe / He CIEA0BAaHME 3TOMY MPHUHIUITY JUIS MAJbIX, CPEIHHX, KPYITHBIX OpPraHU3allWi, OpraHu3auii u3
pasHbIX cep Ou3HECa, colUanbHOU chepsl.

26. UTo 03HAYaET CIIOBOCOUYECTAHHE «OPTaHUYHOCTH CTpaTeFI/II/I»? HpI/IBeHI/ITe MPpUMEPLI, WIITTIOCTPUPYIOIIUE 3TO IIOHATHUEC.

27. IloaroToBbTE BHICTYILICHUS TI0 TEMaM:

e  TIpoAyKTOBO-MapKETHHIOBas CTPATETHsl.
e Pazpaborka cTpareruii OTIeIbHBIX OU3HECOB U UX CUCTEMBI.
e  OOmas cTpaTerusi OpraHu3aliy Kak CHCTeMa CTpaTeruil.

Jlexnms Ne 4.1
Pa3paboTka (pyHKIIMOHATBHBIX CTpaTerHi
Bomnpocs! 1 3aganHust
IpousBoacTBennas crpaterus. Conepxanue u (GopMaThl IPOM3BOACTBEHHON cTpaTernd. CTparerdst U TeXHHYecKas MOJIHUTHKA
npennpustusi. CoBpeMeHHbIC TeHACHIIMU B BBIOOPE MPOU3BOICTBEHHBIX cTpaTeruii (ctpareruu «IIpomykr-CepBucy).

Crparerus ynpasjenus nepconajiom. Ocoboe 3HaU€HUE «CTPATETUH YelloBe4ecKoro (pakropa». OCHOBHBIC BUIBI CTPATETHUECKUX
pemnreHnii B o0nacty ynpasieHus nepconana. CorllacoBaHHOCTh M OPTaHUYHOCTD CTPATETHH YIIPABICHHS IEPCOHAIOM.

®unancoBas crpaterus. Conepxanue u hopmatsl puHaHcoBOU cTpaTerun. CTpaTernyeckuii GuHaHCOBbIH OanaHc. COBpeMEeHHbIE
TEH/ICHIIMU B BBIOOpE (PMHAHCOBBIX CTPATETHIA.

IIpaktudeckoe 3anstie Ne 4.2
Pazpabotka (GyHKIMOHAIBHBIX CTPATETHi
Bompock! u 3aganus
1. KakoBo cooTHOLIEHHE MEXTy 001 U TPOU3BOICTBEHHOM CTpaTeruii?

2. KakuM KpUTepusiM A0JDKHBI COOTBETCTBOBATD 1€ IIPOU3BOACTBEHHOI cTpaTeruun?

3. Packpoiite copepkaHie OCHOBHBIX MO3ULIUI TPOU3BOJICTBEHHON CTPATEruu:
1) npou3BOACTBEHHBIE MOLIHOCTH;
2) BepTHKaIbHAas HHTETPALHS;
3) TexHoIOrMYecKue MpoLEecCHl;
4) wmacutab MpoU3BOACTBA TPAIULIHOHHBIX ITPOIYKTOB;
5) macmrab npou3BOICTBA HOBBIX HPOIYKTOB;
6) ucHonabp30BaHKE MPOM3BOACTBEHHOIO IIEPCOHAIA;
7) ymnpaBieHHE Ka4eCTBOM MPOU3BOCTBA;
8) npousBojicTBeHHAs HHDPACTPYKTYpa;
9) B3auMoJeHCTBHE C MOCTABIIMKAMU U IPYTUMHU MApTHEPAMH I10 KOONEpallHy;
10) ynpaBieHHe IPOU3BOICTBOM.

4. PazpaboraiiTe 3cKH3 IPOU3BOJCTBEHHOMN CTPAaTETHUH:

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIOMIEH IPOU3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYPBI, OCYILECTBIISIOIIEH TPOU3BOACTBO YCIYT;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBISIONICH POZHUYHYIO (OMTOBYIO) TOPTOBIIIO.

5. Kakyro rno6anbHyI0 TEHICHIUIO B COBPEMEHHBIX POU3BOCTBEHHBIX CTPATETHAX, CBSI3aHHBIX C IPOU3BOACTBOM IIPOIYKTOB,
Bl Moxete Ha3BaTh? KakoBbl IpuuKHbL JaHHOU TeHaeHIMU? [IpuBeuTe cCOOTBETCTBYIOIIUE IPUMEPHI U3 OU3HEC IIPAKTHKH.

6. OxapakTepu3yiiTe MECTO CTPATETHH YIPABICHHUS MIEPCOHATIOM B O0LIEH CTpaTerny OpraHu3alyy.

7. CHCHI/IaJ'H/ICTI)I YTBEPKAAIOT, YTO CTPATETUA YIIPABJICHUSA IIEPCOHATIOM CBOAUTCA K CUCTEME CTPATCTUYCCKUX peHIeHPIﬁ,
CBA3aHHBIX C:
L4 0T60p0M, MIPOABMXKCHUCM U paCCTaHOBKOfI KaapoB;
L4 OLICHKOH TOJIOKEHUS YeJI0OBeKa B OpraHu3alunu;
L4 CHCTEMOM BO3HArpaxJacHus, O6CCHC‘H/IBa}OH.IeI71 AICKBATHYIO KOMIICHCAIIUIO, YETKO 0003HAYECHHBIE BBIT'OJbI © MOTHBAIIUIO
MOBCACHUA,
L4 Pa3sBUTHEM YIIPABJICHUSA, CO3AAIOIIETO MEXaHNU3MBI ITOBBIIIICHUSA KBaHI/Iq)I/IKaHI/IH 1 IPOABHIKCHUS 110 CJ'Iy)KC6HOI>i JICCTHHUIIC.
OX&paKTepPByﬁTe (paCKpOfITe) COACPIKAHNUEC KaXXJAO0ro H3 HaHHBIX BHIAOB CTPATCTHYCCKUX pemeHI/Iﬁ, CYHICCTBYIOIIIUEC B HHUX
AJIbTCPHATUBBI.

8. Bocnonp30BaBIIMCH NpeajaraeéMbiM Hike (opmaroM, paspadoTaiiTe SCKHU3HBIE MEPCOHAI-CTPATETHMH W NPOrPaMMBI
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IEHCTBUM IJIs:
®  By3a;
®  HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIISIONIEH TPOU3BOJICTBO TOBAPOB;
®  HEKOTOPOH KOMMEPYECKOU CTPYKTYPHI, OCYIIECTBIISIONIEH TPOU3BOICTBO YCIIYT;
®  HEKOTOPOH KOMMEPYECKON CTPYKTYPHI, OCYIIECTBIIIONIEH PO3HUIHYIO (O TOBYIO) TOPTOBIIO.

Bun pemenus Hemn Konkpernsie moamporpamMmel 1eUCTBUI
CrpaTernueckue Taktnyeckue

1. Ot6op,
MIPOIBIDKEHHUE u
paccTaHoBKa
KaJpoB

9. Oxapakrepu3yiTe MeCcTo (PMHAHCOBOW CTPATETHH B OOIIEH CTpaTeTHH OpraHU3aIIHH.

10*. PaccMaTpuBasi CTpaTeruio Kak HEKOTOPOE NIEPEeBO LeNIed M CUNTAs MUCCHIO LENBI0 «HYJIEBOTO YPOBHS», OXapaKTEepU3yHTe
«(UHAHCOBYIO» COCTABIIIOUIYIO OOIIEH CTPaTeruy, TO €CTh 3aJaliTe XapaKTePUCTUKH COOTBETCTBYIOIINX LieJIeH, HanpuMmep, epBoro,
BTOPOT'O M TpeThero ypoBHe. IIpuBeuTe npumMepsl HOCTAHOBKH TaKUX B3aUMOCBS3aHHBIX II€JICi TpeX ypOBHEH.

11. locTaTo9HO 9acTo B (PMHAHCOBYIO CTPATETHIO BKIIOYAIOTCS Pa3/IeIbl, KACAIOIIHECS:
e  pelIeHuil N0 ONTUMM3AIMU KOPIIOPATUBHEIX (PHHAHCOB;

(hMHAHCOBO-NHBECTUIIIOHHON CTpaTeruy;

JIM3WHT A,

pELIeHHH 110 onepanusM ¢ COOCTBEHHBIMU LIEHHBIMH OyMaramu;

penieHui o (GUHAHCOBBIM PHIHKAM;

pELIeHHH 110 CTPATETNIECKUM aJIbSHCAM;

pelleHui 10 BEHIYPHOMY KaluTaly;

pELIeHHH O MOTJIOMIEHUSX U CIHSTHHSAX.

Oxapakrepusyiite (packpoiiTe) coaepkaHHe KaXXAOTO0 M3 JaHHBIX BO3MOXKHBIX pa3ieioB (PUHAHCOBOW CTpaTeruu, MpPUBEAUTE

MIPUMEPHI, WUTIOCTPUPYIOLIHE HX.

12. Uro nmpencrasiser coboit «crparerndeckuit 6ananc»? Kakumu cioco6amu oH ctpoutcs?

13*. CoBpeMeHHBIe (PHHAHCOBBIE CTPATETHH MPEIYCMAaTPUBAIOT CHCTEMHOE PAa3BUTHE TPEX HAIIPABICHUI NeATeTbHOCTH:
e  TIOJHOLEHHBIH (HMHAHCOBBIH CEPBUC BCEX MPOPUIBLHBIX ON3HECOB, CO3AAIOIINX U PEATH3YIOLIUX MPOIYKT OpraHU3aLuH;
e >(pdexTuBHBIN HHHAHCOBLIN OHM3HEC HA BPEMEHHO CBOOOIHBIX CPECTBAX OPraHU3ALNH;
e  OTHOCHTENBHO CaMOCTOSTENbHBIC (PHHAHCOBBIE OM3HECH, OCYIIECTBIIEMBIE CHCTEMOIT ToUepHHUX W/ ad(GHINPOBAaHHBIX
(hupm opraHuzaIyy.
INosicHuTE CMBICT Ka)KTOH M3 HA3BAHHBIX COCTAaBIAIONINX (DHHAHCOBOH cTpaTernn. Kakue n3 TaHHBIX HApPaBICHUI IEATEIBHOCTH
CEeTOHS peabHO Peaan3yloT PocCuiickue OusHec-cTpyKTyphl? [IpuBenute npumepsl.

14. HOHFOTOBBTG BBICTYIIJICHHUS 110 TEMaAM:

e [Ipou3BOACTBEHHAS CTPATETHSL.
e  Crparerus ynpaJeHuUs IEPCOHATIOM.
e  dunaHcoBas CTpaTerus.

IIpakTuaeckoe 3anstue Ne 4.3
Peanuzanus crparerun

Bomnpock! 1 3ananns
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1. HepetmanTe miarv, KOTOpbI€ JOJDKEH OCYIIECTBUTh MCHCKMCHT OpraHu3alluy IIPU 3allyCKE CTPATCIUU. PaCKpOﬁTe CoACpIKaHNC
KaXXJ10ro miara.

2. B mporiecce peanu3aniy CTpaTeTHy OCYIIECTBISETCS €€ KOPPEKIMS, TO €CTh B CTPATETHIO BHOCSTCS ONpeeeHHble u3MeHeHus. K
KakuM JIByM BUJIaM MOXHO OTHECTH BCE M3MEHeHHUs crpareruu. [IpuBeaure npuMepsl.

3. ChopmymnupyiiTe OTINYHS MPOLECCa pealn3aliy CTPAaTEeruH 1 MPOLeCcca BEIIOIHEHUS JOITOCPOYHOTO IIaHa.

4. OCHOBHBIM IEMEHTOM B IIpOIlECCe peaau3allud CTPAaTeTHM SBJIAETCS ATall CTpaTerHdyecKkux u3MeHeHud. Ilepeunciure u
OXapaKTepU3yHTe OCHOBHBIE OJIOKH CTPATETHUECKIX U3MEHEHHH.

5. K 0cHOBHBIM 00J1aCTSIM CTPaTErn4eCcKUX U3MEHEHUH OOBIYHO OTHOCAT CIIEIyIOLIHe:
e  uHPOPMHUPOBAHHE M MOTHUBALMS [IEPCOHAIA;
JMIEPCTBO M CTUIIb MEHEPKMEHTA;
0a30BbIC IICHHOCTH U KOPIIOPATUBHAS KYJIBTYPA;
CTPYKTYPBI: OpraHU3alMOHHAs, yIIpaBIeHdecKas U T.1.;
(hMHAHCUPOBAHUE U HHOE PECYpCHOE 0OecneueHue;
®  KOMIICTEHIIUS 1 HABBIKH.
JlaiiTe XapaKTEpHCTHKY JESITEIBHOCTH MCHE/DKMEHTa IO KaKJOW W3 IMEpeYHCICHHBIX 00JacTedl CTpaTermyecKux W3MECHCHHIA.
IIpuBenure npuMeps! U3 OM3HEC-TPAKTHKH (KaK MOJIOKUTEIbHbBIC, TAK U OTPHULIATEIIbHBIE).

6. OX&paKTCpHSyﬁTC IOHATHUE «KIIFOUCBOC CTPATETUYCCKOC M3MEHCHUE» B CpPAaBHCHHU C «OCHOBHBIMU CTPATCTHYCCKUMHU
U3MCHCHUAMMN). HpI/IBeHI/ITe IIPpUMEPBI U3 (<6I/I3H€C-HpaKTI/IKI/I)>, WTIOCTPUPYIOIIHUE KIFOYEBBIC CTPATCTHNIYCCKUEC U3MCHCHNA.

7. XapakTepHuzys COBOKYMHOCTH CTPAaTETMYECKHX H3MEHEHHI OpraHM3aldy, YacTO TOBOPAT O HEOOXOAMMOCTH NOOWBATHCS HX
oprannuHocTH. Ha3oBuTe U packpoiiTe OCHOBHBIC IPU3HAKH «OPTaHUYHOCTH CTPATEINYECKUX U3MEHEHU». [IpuBeauTe npuMepsl 13
OM3HEeC-TIPaKTUKY, WIUTIOCTPUPYIOLIHE STH MPU3HAKH.

8. CymiecTBYIOT pa3IM4HbIe MOJIXO0/IbI K YIIPABICHUIO IPOLIECCOM PeaIM3alMy CTPaTerndeckux n3MeHeHnil. Cpein HUX BBIACISIOT
CJlelyIoIue NOAXO0Ab! (110 MO3UIMY TON-MEHEKepa):
e  KOMaHIHp;
KOHTPOJIED;
napTHep;
KYJIBTYPHBIN JIUIEP;
BOCIIUTATENb YEMITHOHOB.

PaCKpOfITC COACPIKAHUEC KAXKIOTO MOAX0Ja IO CXEME: HA3BAHUEC — KpAaTKasa XapaKTECPHUCTUKA — I'IaBHAA HpO6JIeMa, pemaemasn
TOII-MCHEKEPOM, — KITFOUEBast POJIb TOI-MEHEPKEpa B OpraHu3alivuu.

9. Kakue nx Ha3BaHHEIX B IIPEABIAYIIEM 3aJaHUH ITOJX0/IO0B SBIAIOTCS B OM3HEC-TIPAKTHKE KOHKPETHBIX OPTaHU3aNH «TyqIIIMI» 1
«XyAMUMI»? ApryMEeHTUPYHTE CBOIO MO3UIUIO U MIPUBEJUTE IPUMEPHIL.

10. Kakue 13 Ha3BaHHBIX B 3aJJaHUH 8 TOIX0I0B MOKHO pacCMaTpPUBATh B KAYECTBE OPHEHTUPA, K KOTOPOMY HEOOXOAUMO CTPEMUTCS
B YIIPaBJICHUH MpolieccoM peanuszanun? Jlaite 000CHOBaHHE CBOEMY BBIOOPY M OXapaKTEpPHU3YHTE 3TH MOAXObI 00JIee AeTAIBHO.

11. B mporpamMMmy KOHKPETHBIX ACHCTBHUIA T0 peanm3anuu crpaterun M. Ancodd npenmaraer BKIIOYATh CIEAYIOMHUE OJIOKH
MEpONPHATUI WK NOANPOrPaMMBI:

CO3JIaHHE «CTapTOBOM IUIOINAAKHY;

IUIAHUPOBAHHE NIPOLIECCA U3MEHEHUI;

000CcOo0JIeHNE U 3aIUTa CTPATETHIECKUX U3MEHEHHH OT KOH(MINKTOB ¢ TAKTHYECKUMH IPOLIECCaMU;

IUIAHUPOBAHUE MPOIIECCa BHEAPEHH CTPATETMYECKMX H3MEHEHHI;

MHCTHUTYIHAIN3AIMS HOBOH 0OILeH cTpaTeruy;

®  OCYILECTBICHHE aIcKBATHOTO PEarHpOBaHUs.

PackpoiiTe copepxanue KaXa0ro 6J0Ka MM HOAIPOTPAMMBIL, TO €CTh Ha30BUTE KOHKPETHBIE ICHCTBHS, TO3BOJISIONINE PEAIN30BaTh
JAHHOE HalpaBleHHE peanu3aluu u3MeHeHuil. [lalite o00CHOBaHHE BKIIOYEHHIO AaHHBIX JelicTBuil. IlpuBeauTe KOHKpETHBIE
HpUMEpHI U3 OM3HEC-TIPAKTHUKU.

12. O6ocHyiiTe HEOOXOJUMOCTh U3MEHEHHS K MECTO M3MEHCHHS OPraHU3allMOHHOMN CTPYKTYPHI B ITpoliecce pa3paboTku / peanu3auu
CTpaTeruH.

13. IlpuBeaute mnpumepsl U3 OU3HEC-NPAKTHKU, WUIIOCTPUPYIOLIME CO3JaHUE OPraHU3alUOHHOM CTPYKTYpbI, SABILIIOLICHCS
MHCTPYMEHTOM PeaJIu3allii CTpaTeruu.

14. IlpuBemute mpuMepsl U3 OW3HEC-TIPAKTUKH, WIUTIOCTPUPYIOLIME TPYOHOCTH B pEAIN3aLUM CTPATeTHH, OOYCIOBJIECHHBIE
COIPOTUBIIEHUEM YCTapeBILEH OPraHU3alluOHHOM CTPYKTYPBL
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15. TlpennoxxkuTe onpeesieHHe CTPATErHYecKOro KOHTPOJUIMHTA M PACKPOMTE ATO IMOHATHE Yepe3 NeTalu3aunio QyHKIUI.
16. CpaBHUTE TaKTHYECKUH KOHTPOJUIMHI M CTPATETHUECKHI KOHTPOJUIMHT, BOCIIOJIb30BABIINCH CXEMO: cpesia — BUJI YIIPABICHUS —
eTH — 3a/1a49H.
17. TloaroToBbTE BHICTYIIJICHUS 110 TEMaM:
e OcHOBHBIE dTaNbl LUKJIA PEANTNU3AINHN CTPATETUH.
e  CrpaTeruueckue H3MEHEeHHUSI.
e  Crparerus 1 OpraHu3alMOHHAsI CTPYKTYpA.
e  VYhpapieHHue MpoIeccOM pean3aliiy CTPaTernyecKuX N3MEHEeHUH.
5.2. Conep:xanne caMOCTOATEIbLHON PadOTHI MO TUCHUILINHE (MOIY.TI0)
Copep:xaHue 00513aTeIbHOI CAMOCTOATENHLHON PadOTHI O TUCHMIIJINHE
Ne i/ e LT ——— Coaep:kaHue caMOCTOSATETbHOI IpoayKThI 1eATETLHOCTH
padoThl CTY1EHTOB
1.2 Baenenue B 3amaHuns U3 TOCOOHs 0 pa3aery Brinonnennsie 3aganns
CTpaTeruuecKuit
MEHEDKMEHT
1.3 Crpaternueckui 3aganus U3 1ocoOus Mo pasziely BrinoaHeHHbIE 3aJaHUs
aHanm3
1.4 Muccus u 3aganus U3 1ocoOus Mo pasziely BeinoHeHHbIE 3aJaHUs
CTpaTernuecKue esu
15 Ounocodus u 3anaHus U3 MocoOus Mo paszjaeny Brimonnennsle 3aganus
3¢ PEeKTHBHOCTH
2.2 Paspabotka 3amaHus U3 TOCOOHS O pa3ery Brimonnennsle 3aganus
MUHHU-CTPATETUU KypcoBoii mpoekt
3.3 Busnec-crpaternn 3agaHus U3 MOCOOHS TI0 pa3leny BeimosiHeHHBIE 3aJaHUS
Keiichl
45 Paspabotka 3amaHus U3 TOCOOUs O pa3iery BrlnoninenHsie 3agaHus
(YHKIMOHAIBHBIX Keticot
CcTpaTeruit
4.6 Peanuzanus cTparerun | 3amaHus U3 IIOCOOUS MO paszery BeimosTHeHHBIE 3aJaHUS
Keiichl
Copep:xaHue caMOCTOATEIbHOI PadoTHI 10 AMCIUIIJIMHE HA BHIOOP CTYAeHTA
Ne ni/nt R T R —— Coaep:xaHue caMOCTOSITETbHOI IIpoayKThI HesiTeILHOCTH
padoThI CTYIEHTOB
1.2 Beenenue B 3agaHus U3 MOCOOHS TI0 pa3leny co BrImosTHEHHBIE 3aJaHUsI CO 3BE3I0YKaMHU
CTpaTerHUECKHH 3BE3I0YKAMHU
MEHEDKMEHT
1.3 Crpaternueckuit 3aganus U3 nocoOus o paslieny co BrinosTHeHHBIE 3aJaHNsI CO 3BE310UKAMU
aHanu3 3BE3JI04KaMH
14 Muccus n 3amaHus U3 MOCOOHs MO pasieny co BrinonuenHsle 3aganus co 3Be3J0YKaMu
CTpaTernuecKue Helu 3BE3JI04YKaMH
15 ®dunocodus u 3anaHus U3 MocoOus Mo pasJelny co BEIMoTHEHHBIE 3aJaHUsI CO 3BE3I0YKaMHU
3¢ EKTUBHOCTH 3BE370YKaMU
CTpaTeruueckoro
MCHCIPKMECHTA
2.2 Pazpabotka He npexycMoTpensl
MUHH-CTPATCT U
3.2 busnec-crparerun 3anaHus U3 MocoOus Mo pasJelny co BEIMoTHEHHBIE 3aJaHNsI CO 3BE3I0YKaMHU
3BE3/I0YKAMHU
4.4 Pazpabotka 3anaHus U3 MocoOus Mo paselny co BEIMoTHEHHBIE 3aJaHNsI CO 3BE3I0YKAMHU
(YHKIIMOHAIBHBIX 3BE€3/10YKaMHU
CTpaTeru
4.5 Peanuzanus crparerun | He npemycmoTrpeHsl
5.3.06pa3oBaTte/ibHbIE TEXHOJIOTHHU
IIpu opranu3zanuy U3y4eHus! TUCUUIUIMHBI OyIyT UCIIOJIL30BAHBI CIIEAYIOIINE 00pa30BaTEIIbHbIE TEXHOJIOTHH:
TEXHOJIOTHS OPTaHU3aLUH CAMOCTOSATEIbHON PabOoTHI, TEXHOJIOTUH IPYIIIOBOI JUCKYCCHH, HHTEPAKTHUBHBIC TEXHOJIOTHH
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5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTALUS

BannsHO-peiiTuHTOBast KapTa AUCHUILIMHBL 0OPMIICHA KaK MPHIOXKeHre K paboueil mporpaMMe TUCIUIUIUHBL.
®oHJ OLIEHOUHBIX CPEICTB JUIS IPOBEICHNUS TPOMEKYTOUHOM aTTeCTAlUK 00YJaIOIIUXCS IO TUCHUILINHE 0()OPMIIEH OTAEIbHBIM

JIOKYMEHTOM.
6. YHEBHO-METOJMYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYHEHUE
6.1. PekomeHyeMasi JuTepaTypa
6.1.1. OcHoBHas JUTEpPaTypa
ABTODBI, 3arnaBue, CChUTKA Ha DJICKTPOHHYIO OUOIHOTEUHYIO UznarenscTBO, TOI
COCTaBUTENN cHCTEMY
JI1.1 |Kucenes, Kucenes, A.A. OcHoBbI cTparernueckoro meaemmkmenta|A.A. Kucenes. — Mocksa ; bepnun : lupexr-Menua,
AA. U CYIIHOCTh CTPAaTErHUECKOr0 MIIAHUPOBAHUS B 2020. — 343 c. : wi., Tabn. — Pexxum nocryna: mo
OpraHu3alusx : yueOHuk : [16+]/ nomucke. — URL:
http://biblioclub.ru/index.php?page=book&id=599192
(mata oopamienus: 14.10.2020). — bubmnuorp.: c.
320-324. — ISBN 978-5-4499-1339-5. — Teker :
3JIEKTPOHHBII.
JI1.2|EmenssiHoBa, |EMenbsaoBa, E.A. CTparernyeckuii MEHEDKMEHT : E.A. EmenssaoBa ; Tomckuit ['ocynapcTBeHHBIN
E.A. yueOHoe ocobue YHUBEPCHUTET CHCTEM YIPABICHUS U
paauosnekrponuku (TYCYP). — 2-e uzn., nom. —
Tomck : Db Konrent, 2015. — 114 c. : cxem., Tabmn. —
Pexxum noctyna: mo mogmucke. — URL:
http://biblioclub.ru/index.php?page=book&id=480631
(nata oopamienus: 14.10.2020). — bubnuorp.: c.
104-108. — ISBN 978-5-4332-0255-9. — Tekcr :
JJIEKTPOHHBII.
JI1.3|®umman OCHOBBI CTPAaTErMIECKOTO MEHEPKMEHTA: MPAKTUKYM Camapa, M3narensctBo CI'CITY, 2018. 44 c.
JILN. https://psgaru.sharepoint.com/:b:/r/sites/elib/docs/3.
6.1.2. lonotHUTeTbHAS INTEPATYPA
ABTOpBHI, 3arnaBue, CChUIKA Ha DJICKTPOHHYIO OUOIHOTEIHYIO U3natenscTBO, TO1
COCTaBHUTENN cUCTEMY
JI2.1|JIeBymikuHa, JleBymikuna, C.B. Ctparernueckuii menemkment :  |C.B. JleBymkuna ; CtaBpononbckuit
C.B. y4ueOHOe nocobue TOCYIapCTBEHHBIN arpapHbIi YHUBEPCUTET. —
Craspomnosns : Ceksoiis, 2017. — 80 c. : uin. — Pexxum
nmocryna: o noxnucke. — URL:
http://biblioclub.ru/index.php?page=book&id=485035
(mata obpamenus: 14.10.2020). — bubnuorp. B kH. —
ISBN 5-7567-0164-8. — TekcT : 3JEKTPOHHBIH.
J2.2|IT.A. CrpaTernyeckuii MEHe[DKMEHT : yueOnuk : [16+] / I1.A. |Mocksa : YHuBepcurer Cuneprus, 2017. — 305 c. : m,,
MuxHenko, |Muxuenko, T.A. Bonkosa, A.JI. [Iponaun, A.B. Berepa ;|Tabn. — (Jlerkuii yueOnuk). — Pexxum noctyna: mo
T.A. nop pea. I1.A. MuxHeHko noanucke. — URL:
BouskoBa, http://biblioclub.ru/index.php?page=book&id=455434
AJL (nata obpamenus: 14.10.2020). — bubnuorp. B KH. —
JpoHauH, ISBN 978-5-4257-0277-7. — TekcT : 3IEKTPOHHBIA.
A.B. Berepa
; IOJ pel.
ILA.
MuxHEHKO
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JI2.3| Jonros, Jonros, A.W. Ctparernyeckuii MeHeKMEHT : yuebHoe |Mocksa : @uunra, 2016. — 278 c. — (OkOHOMHKA U
A nocobue / A.W. JJonros, E.A. TIpokonenko. — 4-e u3a., |ynpasienue). — Pexxum qocryna: o moanucke. — URL:
CTEPEOTHIL http://biblioclub.ru/index.php?page=book&id=83145

(nata o6pamenus: 14.10.2020). — ISBN
978-5-9765-0146-1. — TeKCT : 3JEKTPOHHBII.
Kysnenos, |[Ky3nenos, b.T. CtpaTernueckuii MEHEPKMEHT : B.T. Ky3nenoB. — Mocksa : FOununtu, 2015. — 623 ¢. —
B.T. yueOHOe ocobue Pexxum nocryna: o moanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=117473
(nata o6pamenus: 14.10.2020). — ISBN
978-5-238-01209-4. — TeKCT : 3JCKTPOHHBIIL.

[Tanos, A.U. |ITaHoB, A.W. Ctparerniyecknii MEHeDKMEHT : yueOHoe |Mockga : FOuuTH, 2015. — 302 c. : cxem., Tabiu. —
nocobue / A.W. ITanos, 1.0. Kopobeiinnkos, B.A. Pexxum nocryna: o noanucke. — URL:

IManoB. — 3-e u3n., mepepab. u jgom http://biblioclub.ru/index.php?page=book&id=436797
(mara o6pamenus: 14.10.2020). — Bubnuorp. B KH. —
ISBN 5-238-01052-4. — TekcrT : 37eKTPOHHBIH.

6.2 IlepeyeHs MPpOrpaMMHOro odecreyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 2016 Professional Plus (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook, OneNote, Publisher)

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket nmporpamm Word, Excel, Access, PowerPoint, Outlook,

OneNote, Publisher, Skype for Business, OneDrive, SharePoint Online)

- Microsoft Windows 10 Education

- Microsoft Windows 7/8.1 Professional

- XnView

- Apxusarop 7-Zip

- [IporpamMHas cuctema Ajisi 00HapY>KEHMsI TEKCTOBBIX 3aMMCTBOBAaHUH B yUEOHBIX U HayYHBIX paboTax «AHTuIaruat.BY3y
6.3 Ilepeyenb MHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

- MndopmarmonHo-o6pa3oBarensHas nporpamma «Pocmerom

- CIIC «I'"APAHT-AHanuTuk»

- CIIC «KoncynmpranT-Ilmrocy

- Elsevier (6a3a mannbix «Freedom Collection» u kosuekimu snektpoHHbIX KHUT «Freedom Collection eBook collectiony,
- SCOPUS u3narensctsa Elsevier

- SpringerNature (HanroHaTbHAS TOIIKUCKA HA MTOJTHOTEKCTOBBIC PECYPCHI)

- basa maHHBIX MEKIyHAPOIHBIX MHICKCOB Hay4Horo ruTuposanus Web of Science
- BJ1 «Polpred.com. O630p CMHW»

- YUC POCCHA

- OBC «E-LIBRARY.RU»

- OBC «PYKOHT» (Konrekctym)

- OBC «YHuBepcuterckas OnbIMoTeKa OHIIAH

- OBC «FOPAMT» (Komnekuus JlereHapHblie KHUTH)
- OBC «IPRbooks»

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIIUITJIMHBI (MO Y JIS)

7.1|HanmeHOBaHME CLIELUAIBHOIO IIOMELIEHHS: IIOMEILEHUE UL CAMOCTOSITENIbHOM paOoThl, UNTanbHBIH 3a1.
OcHamennocts: [TIK-4mr., ITpunartep-1mt., Tenedon-1mt., [TuceMennslit cton-4 wrt., [Tapra-2 mrt.

7.2|HanmeHoBaHMe CHENUAIBHOTO IOMEILCHHUS: yueOHasl ayJUTOPHS JUIs IPOBEACHUS JEKLIMOHHBIX 3aHATHH, IPAaKTHUECKUX
3QHATHH, KypCOBOI'O POCKTUPOBAHMS (BBIIIOIHEHHS KyPCOBBIX PabOT), IPYHIIOBBIX KOHCY/IBTALNH, HHANBUYaTbHbIX
KOHCYJbTallUil, TEKYLIETr0 KOHTPOJIS, IPOMEXYTOYHOU arTecTauuu, YueOHas aynauropust. OcHaleHHOCTh: MenoBast
nocka-1mr., Kommiuexr yaeOHoi medenu, HoyTOyK, MPOEKIIMOHHOE 000pyA0oBaHNE (MYyIbTUMEAUHHBIA IPOSKTOP U
9KpaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHHUIIJIMHBI (MOY JIST)

Crpanuna 19 u3 33



Hanpasnenue noarorosku 44.03.05: neparornyeckoe o0OpazoBaHue (¢ AByMs MPOQUISMH MTOJITOTOBKH ), HAPABICHHOCTH (TIpoduIib)
«OxoHomuka» u «MHpopmaTika»
PaGouast mporpamma AuCUUIUTHHBL «OCHOBBI CTPATErNYECKOI0 MCHEDKMEHTA

PaGora Hajn TEOpPETHYECKMM MaTepHajioM HPOHMCXOAUT KpaTKo, CXEMAaTU4HO, IIOCIENIOBATENbHO (UKCHPOBATh OCHOBHBIC
MIOJIOXKEHUS, BBIBOJIBI, (JOPMYJIUPOBKH, 0000IIEHHS; TIOMEUaTh BaXKHbIE MBICIIH, BBIJEIATH KIIOUEBBIC CJIOBA, TEpMUHBI. [IpoBepka
TEPMHUHOB, TIOHSTHH C TIOMOIIBIO SHIMKIIONEANH, CIOBapel, CIIPABOYHUKOB C BBITIMChIBAHUEM TOJIKOBaHUH B TeTpaab. O003HAUYNTH
BOIIPOCHI, TEPMUHBI, MaTepHan, KOTOPBIH BBI3BIBAET TPYIHOCTH, MOMETHTb M IIONBITATHCS HAMTH OTBET B PEKOMEHIyeMOM
nurteparype. Ecmm caMocTosTEeNnsHO He yhaaeTcs pa3o0parhCs B Marepuaie, HeoOXoamMmo copMynupoBaTh BONPOC M 3a1aTh
MPENoJaBaTelNo.

Hpopa60TKa paGoqeﬁ IporpaMmbl JUCHUIUIAHBI, YACIIAA 0co00¢ BHHMAaHHE LEIIM U 3aga4yaM, CTPYKType U COIACPKAHUIO
JUCITUITIITUHBI. KOHCHeKTHpOBaHHe HUCTOYHHUKOB, MOATOTOBKAa OTBETOB K KOHTPOJIBHBIM BOIIpOCaM, IIPOCMOTP peKOMeH,I[yeMOfI

JUTEPaTypbl, paboTa ¢ HHPOPMAIIHOHHBIMH UCTOUHUKAMH B Pa3HBIX (opMaTax.

Taxxe B nponecce n3y4eHus JUCHUIIIMHBI METOAUYCCKUE PEKOMCHAAIINU MOT'YT OBITh H3JaHbl OTACIbHBIM JOKYMCHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPaTEru4€CKOro MCHEHPKMECHTa»

Kypc 4 Cemectp 7

[Ipunoxxenue

Bun xontposns

MuHUMAJIBHOE KOJUYECTBO

MaxkcumanbHOE KOJIMYECTBO

GaoB 6anoB
HaumeHnoBanne pa3aesra OCHOBHBIC OHSTHS CTPATETHYECKOTO MEHEKMEHTA
Texymuii KOHTPOJIB IO Pa3zeiy: 0 8
1 AynutopHas paborta 0 0
2 CamocrostensHas pabota (crenuanbHble 00s3aTeNbHbIE (POPMBI) OTEIBHO HE OLICHUBAETCS 0 0
3 CamocrostenbHas pabora (crenuanbHble OPMBI Ha BEIOOD CTYIECHTA) 0 8
KonTponbHoe MeponpusaTue 1o paszueiy 0 17
TIpomexyTOoUYHBIiT KOHTPOJIb 0 25
HaumenoBanue pa3neia PazpaboTka MUHU-CTpaTeruu (KypcoBOH IMPOEKT)
Tekymuii KOHTPOJIB 110 pasfeiy: 0 20
1 AynuTopHas paboTa OlieHKa HEe MPETyCMOTPECHA 0 0
2 CamocrosrenbHas pabora (cnenuanbHble 00s3aTebHbIe (OPMBI) 12 20
Ipumeuanue: Ecnu oyenra
cmyoenma 3a Kypcogoi
npoexm menvute 12 bannos,
Mo e20 8biNoNHeHUe He
3auumeigaemcs, u 3
MO0V cmydenm Habupaem
0 6annos.
Heguvinonnenue npoexma
agmomamuueckuy eieuem 3a
cobotl
HEYyO081emBOPUMENLHYIO
OYeHKY o OUCYUunIuHe.
3 CamocrositenpHas paboTa (crenuanbHbie GopMbl Ha BEIOOP CTYIEHTA) HE MIPEeIyCMOTPEHA 0 0
KoHnTponbHOE MeponpHsITHE 10 pa3zieiny He IPEeTyCMOTPEHO 0 0
IIpomesxyTouHBII KOHTPOJIb 12 20
HaumenoBanmne pasnesa busHec-crpareruu
Tekyumii KOHTPOJIb 1O pa3aemy: 0 6
1 AynutopHas pabora 0 3
2 CamocrostenbHas pabora (cneuuanbHble 00s3aTeNbHbIe (OPMBI) OTACTbHAS OLIEHKA HE MPEIyCMOTPEHA 0 0
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3 CamocrostenbHas padoTa (crienuanbHble GOpMBbI Ha BEIOOP CTYIEHTA)

0

3

KOHTpOJ’ILHOG MEPOIPUATHUEC TTO pa3acily

6 (no nepeomy 3adanuio)

6 (no emopomy 3aoanuio)

24

Ipumeuanue: ecnu
CMYyOeHm e Cnpagisiemcs ¢
KOHMPOIbHbIM
meponpusimuem, mo
HabpanHvie @ pAMKAX
mexyuje2o KOHmpoJia Oannl
He YUumulearomces

TIpomexyTOoYHBIiT KOHTPOJIb 12 30
HaumenoBaHue pa3znena [locTpoeHne U peanu3anys CTpaTeruu

Texymiumii KOHTPOJIb 110 pa3aeiy: 0 5
1 AynutopHas paboTa 0 3
2 CamocrosrenbHas pabora (cneuuanbHble 00g3aTenbHbIe (OPMbI) OTACIbHAS OLEHKA HE NMPEIyCMOTPEHa 0 0
3 CamocrostenbHas pabora (crenuanbHbie OPMBI Ha BEIOOD CTYICHTA) 0 2
KontponbHOE MeponpusiTHe 1o pa3aeny 5 (no nepsomy 3aoanuio) 20

5 (no emopomy 3a0anuio)

IIpumeuanue: ecnu
cmyOeHm He Cnpasisiemcs ¢
KOHMPOIbHIM
meponpusimuem, mo
HabpanHvie @ PAMKAX
mexyuje2o KOHmpois Oannl
He Yuumulearomcesi

TIpomexyTOUYHBIiT KOHTPOJIb 10 25
ITpomexxyTouHas aTTecTanus 56 100
Hroro: 56 100

MO}IyJ’lb 1. OcHOBHBIE OHATHS CTPATErn4€CKOro MEHeI>KMEeHTa

Bun xonTpons IIpumepsl 3agaHuil, KPUTEPUH OLIEHKH U KOJIMYECTBO 0AJIIOB

Tembt JJId U3YUCHHUA U O6paSOBaTeJ’IBHH€ PE3YIBTATHI

CamocTosTenbHas IepedeHs Takux 3aJaHui IpUBeAeH B pasuene «Moayms 1» mocobus
pabora (Ha BBIOOp | AL CaMOCTOATENBHOM pPabOTHI CTYACHTOB (3aJaHUSl OTMEYEHBI
CTyAeHTa) — 8 OaJuloB | 3BE3J0YKAMH).

ITo oxgHOMy Oamly 3a KaZo€ MOJHOCTHIO BBINOJHEHHOE 3ajaHUe.

PackpriBaeT 3aJaHHbIE KPHTEPHH MTOTSHINAIBHO 3 PEKTHBHON CTpaTEeTHu.

Z[aeT CPaBHUTCJIBHYIO XapPaKTCPUCTUKY IMPUPOCTHOI'O U MPEANPHUHHUMATEIBCKOTO TUIIOB OpFaHI/ISaHI/Iﬁ

10 3aJaHHBIM IMO3HUI WM.
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MaxkcruMabHOE KOJIUYECTBO 0aioB — 8.

CormocTaBisieT APXUTCKTOHHUKH OIICPATHUBHOIO U CTPATCIHYUCCKOIO YIHPABJICHHUA TII0 3aJaHHBIM
MO3HUIHAM.

TIpUBOAMT pa3IHIHs MEXKIY aIMUHUCTPATUBHBIM MEHEDKMEHTOM — MBI, MeHe1)KMEHTOM 110 LIeIsIM —
MBO u mMeHemxkMenTOM-00yueHreM — MBL 1o 3a1aHHbIM IPU3HAKaM U OOBSICHSET 3TH Pa3InIHs.

IpoBomutr nepBuuHblii SWOT-aHamu3, BbIIeNsAs B3aUMOCBS3aHHBIC (DAKTOPBI, XapaKTEPH3YIOIINE
3a/IaHHYIO TPETIOIaBaTeNIeM OPTraHU3aIUIo

IMoarorapnuBaeT OJaHK JUis ocyliecTBieHus PEST-aHanu3a TEHACHIUH, UMEIONIMX CYIIECTBEHHOES
3HaUeHHWEe IS OOIel CTpaTerdy 3aJaHHOW MperojaBaTelieM OpPTraHMW3allMd M apryMEHTHUPYET MyHKTHI,
BKJIIOYEHHBIE B OJIaHK.

[IpoBoANT aHanMM3 OCHOBHBIX CErMEHTOB ((pakTOpPOB) OMMKHEH BHEIIHEH Cpensl Al 3aJaHHOM
[pernojiaBaTesieM OpraHu3aluy.

IMoaroraenuBaeT OnaHk A1 ocymecTsiaenns SHW-aHannsa 3aaHHOM NpenoaBaTeneM OpraHU3aluu
U apryMEHTHUPYET IIyHKTHI, BKIIOUCHHBIC B OJIaHK.

OOOCHOBBIBACT  OOBEKTHUBHYIO  HEOOXOIMMOCTH  TIepexoja  OpraHu3aluii K  KOHICNIUU
«MEHEDKMEHT-00yUeHnE» W TPUBOIUT NPHUMEPHI W3 OW3HEC-TNPAKTHKH, HWILTIOCTPUPYIOIINE BIMSHAE Ha

KHU3HECSTEIbHOCTh OPTraHU3aIUii CIIeZIOBaHHs / HE CIIEI0BAaHHS JaHHOW KOHIETIIINH.

KonTtponbsHoe
MEpOIPUSITUE

o

Monyito — 17 6ayutoB

1) 3aaHKe Ha BOCIIPOU3BE/ICHHE!

Ha U3JI0KEHHE TEOPETUUECKOTO BOIpoca (OLEHUBAIOTCS: IONHOTA
(40% o1eHKM), TOTHYHOCTD M3JI0’KEHHUSI OCHOBHBIX 3aKOHOMEPHOCTEN
(30% ouenku), Hanuure npumepoB (30% OIEHKH); MaKCUMabHOE
KOJIMYECTBO OAJIIOB — 7).

IIpumep 3aganus:

Hanummre pasBepHyThIi OTBET 1O TeMme

YIpaBJICHHUE B CUCTEME MEHEI)KMEHTa»

«Crtparernyeckoe

BOCHDOI/BBOI[I/IT MaTepuall 1o CJICAVIOUIUM TeMaM.

Crparerndeckoe ynpaBleHUE B CHCTEME MEHEIKMEHTA.
CrpaTernyeckuit MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3alluy.
I'eHe3uc cTpaTernueckoro MeHeKMEHTa.

Mopenu cTpaTernyeckoro MEHeKMEHTa.

Bunenue pykosogurens.

IlepBryHBIi cTpaTernyeckuil aHaIus3.

MapkeTHHT B Ipoliecce NEPBUYHOTO CTPATErHUECKOro aHaInu3a.

MerTo/1p1 aHANIM3a BHEUTHEH Cpelbl OpraHu3aIiH.
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2) 3ajaHWe HAa IOHHMaHUE:
YCTQHOBJICHHE B3aMMOCBS3H MEXAY HOHATHAMU (OLICHUBAIOTCS:
3HaHWe ompeneneHuid (40% OIEHKH) M CHOCOOHOCTH ONEPHUPOBATH

Ha BJaACHUC IIOHATHUAMU B T.4.

MOHATHSMH, YCTAHABIIUBAs B3aUMOCBA3U Mex 1y HUMHU (60% OLeHKH)
B IIEPBOM CIIyYae; MaKCUMaJbHOE KONN4ecTBo O6aos - 10)

IIpumep 3aganus:

VYcranoBure COOTHOLICHUEC MCEXIY TIOHATHAMMU, JaB
COOTBETCTBYIOIINE ONTPEACIICHUA
CTpaTeI‘I/I‘-IeCKI/Iﬁ KOHTPOJUJIMHT CTpaTerusa OpraHusanuu,

pceanm3anusa CTpaTeruu

AHaiu3 BHyTpEHHEH Cpe/ibl OpraHU3alHH.

CueHapHOe MOJETIUPOBAHUE.

MHuHu-cTpaTerus OpraHu3alum.

IMpoGueMHbLi aHATH3.

AHaiu3 BHyTpEHHEH Cpe/ibl OpraHU3alHH.

AHau3 MakKpOOKPY)KEHUS OpraHU3aluH.

AHanu3 cpezbl HENOCPEACTBEHHOTO OKPYKEHHsI OpraHu3alun

D¢} dexTHBHOCTD CTPATETNUECKOT0 MEHEIKMEHTA

3HaeT OonpeACICHUA U YMECT YCTaHaBJIMBATh B3AUMOCBA3ZH MCKY INNOHATHUAMM

«Crparernyeckuii MEHEDKMEHT», KKOHKYPEHTHOE IPEHMYILECTBO», «CTPATETHUECKUI aHAINW3 BHEIIHEH U
BHYTpPEHHEH Cpespl», «CTpaTeruyecKUi aHaIu3y», «IIEPBUYHBIN CTpaTEernYecKuil aHalIN3), «CTPATEeTHYEeCKUM

MAapKETHUHI», «CHCHApPHOC MOIACIUPOBAHUCY), «CTpaTerudeckKasd I1ejib», «OTpacilb», «OPraHUYHOCTH

CTpaTeruny», «CTpareruveckas 3(1)(1)CKTI/IBHOCTI)>), ((MGHGZ[)KMGHT-O6}"I€HI/IC», JACPEBO CTPATCIHUCCKUX

Heﬂeﬁ», «MHHH-CTPATETUA», ((CTpaTCI‘I/I‘IeCKI/Iﬁ HIPUOPUTET», «CTPATCTUYCCKaAA HpO6H€Ma)>, «BHYTPCHHAA
HpO6H€Ma>>, «BHEIIHAA HpO6JIeMa>), «ACPEBO

«CTpaTrerudyeckasd 3agaydar», CTpATCru4eCKux 3aaad»,

«crparerndeckas 3G (HEeKTUBHOCTBY; «TakTH4ecKas 3Q(HEeKTUBHOCTHY.

IIpomesxyTounslit
KOHTPOITb

25

Mopnyas 2. PazpadoTka m

HHH-CTPAaTeruu (KypcoBoii MPoeKT)

Bug xonTpons

IIpumepsl 3agaHuil, KPUTEPUH OLICHKH U KOJIMYECTBO 0AJIIOB

Tembt JJId U3YUCHHUA U O6pa30BaTeJ’IBHH€ PE3YIBTATHI

CamocrosiTennbHas
pabora (crenuanbHas
obs3arenbHas (Gopma)
— 20 6amutoB

3amaHne Ha KypcOBOH IIPOEKT MPHBEACHO B pasmene «Moxymb 2»
OCOOMs AJISI CAMOCTOATENLHON PaboThI CTyAEHTOB. B cnennanbHOM
OnaHke, pa3MeLIEHHOM Ha CTpaHulle (akyibTeTa caiTa akaaeMuu,
NPHBEICHBI KPUTEPHHU OLEHKH MPOEKTA.

PazpabatbiBaeT MUHU-CTPATETHIO.
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KypcoBoil npoekT oleHUBaeTCs MO CTO-O0aIbHOU mikane. B 3auer
peiiTuHra CTyJeHTa IO JHUCLMIUIMHE OLIEHKA I1€PECUUTBIBAETCA
(menutcst Ha 5).

Ecnu onieHka cTyzeHTa 3a KypcoBoi npoekT MeHblie 60 (12) 6annos,
TO €ro BBHINOJHEHHE HE 3a4YMUTHIBACTCS, U 33 MOIYJIb CTYJCHT
Habupaet 0 6am1oB. HeBbINOMHEHHE TPOSKTa aBTOMATUYECKH BIICUET
3a c000ii HEYIOBJICTBOPHUTEIBHYIO OLCHKY 110 AUCIUILTHHE.

IIpomesxyTounbIit
KOHTPOJIb

20

Mopayas

3. Buznec-cTpaTterun

Bun xontpons

IIpumepsl 3a1aHui, KPUTEPUU OLIEHKU U KOJIUYECTBO OaIOB

Tembr JUISL U3YYCHUA U 06p3,30BaT€J'H)HI)Ie PE3YyIbTaThI

AynurtopHast pabora —
3 bamma

OrleHHBaeTCsT KOJIMYECTBO TPABHJIBHBIX OTBETOB CTyIeHTa Ha
3aHATHSX [0 TEMaM TPETHETO MO/ (BKIOUYas IOTOIHHUTEILHbIE
BOIPOCHI, IOCTAaBJCHHbIE B TpOIECCe 3aHATHsA). MakcuMmaabHOE
KOJIMYECTBO OaijioB — 3.

Oos3aTenbHble 3aanHus (0e3 «3Be3oueKk») MocoOHs ISl CaMOCTOATENIbHOW PaboThl CTYJEHTOB IO TEMe
Tpetbero Moayis «busHec-crpareruim»

CamocTosTenbHas

pabora (Ha BBIOOp

CTyAeHTa) — 3 6auioB

[epeueHs Takux 3agaHuil IpUBEAEH B pasnene «Momyis 3» mocobus
IUISL  CaMOCTOSITENBFHOM pabOTBl CTYIEHTOB (33aHHsl OTMEUYCHBI
3BE3/I0YKAMH).

ITo ogHOoMy Gamny 3a KaJ0€ MOJHOCTHIO BBHITOJHEHHOE 3aJaHUE.
MakcumanabHO€e KOJIMYECTBO 0aioB — 3.

IpoBoautr mnepBuunblii SWOT-aHamM3 1O OTAENBHBIM NPOAYKTaM 33JIaHHOW MperoaBaTesieM
OpraHU3aIHIo

OC}’H.[SCTBHHGT SNW-ananu3 mo OTACIIbHBIM IIPOAYKTaAM SaﬂaHHOﬁ npernoaaBaTeijicM OpTraHU3aluIo.

OmuceiBaer comepkanne momenu ADL / LC mns onpeneneHust OM3HEC CTpAaTETHii M YKA3bIBaeT ee
obuwme geptsl ¢ Mopensivu BCG u GE / Mc Kinsey u otnuums oT 3THX ABYyX MOJEICH.

PackpeiBaeT copep)kaHue MPHUHLUINA «Pa3yMHOM JOCTATOYHOCTH» Il CTPATErMHU OpTaHHU3aIlH U
MIPUBOJIUT NPUMEPHI, WIUTIOCTPUPYIONIUE CJIEAOBaHKUE / HE CIIEJJOBAaHHE 3TOMY MPUHIMITY IS pa3iIu4HbIX
OpraHu3aIui.

Kontponsnoe
MEPOTIPHUSITHE IO
Moayiro — 24 6amna

HpuMeanue: eciau

1) 3amaHne Ha ITOHMMAaHWE TEXHOJOTHH: Ha KOMMEHTHPOBAaHHE C
NPUBJICYCHUEM IPHUMEPOB U3 OU3HEC-NIPAKTHKH 3aKOHOMEPHOCTEH
HOCTPOCHHUS ¥ pealn3aliy CTPATETHil; OIEHUBAIOTCS: COOTBETCTBHE

T xHonorus: TpeGoBaHMS K JEMOHCTPUPYEMBIM 3HAHUSAM M YMEHHAIM (00beM

TpeOOBaHMI yMEHBLIACTCS B Cily4dae, €CIHM 33JaHHE IPOBEPSCT
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cmyoenm He

cnpasnaemcs ¢

KOHMPOIbHbIM
Meponpusimuem, mo
HabpanHvie 8 PAMKAX
MeKyuje2o0 KOHmpoJis

bannvl He
VUUMBIBAIOMCS

opuMepa WM IPUMEPOB 3aJaHUI0 M CIECJOBAaHHE TEXHOJIOTHH;
MaKCHMalbHOE KOJIMYeCTBO 6alioB - 12).
IIpumep 3ananus:

2. IIpusenure  mpumep u3
WUTIOCTPUPYIOIUHA  pa3paboTKy
CTpaTeruy OpraHU3alun chepsl YCIyT.

OU3HEeC-TIPaKTUKY,
HPOAYKTOBO-MapKETHHT OBOH

Ecmu cmyoenm ne cnpaensiemcs ¢ 3adanuem 1 (Habupaem 3a smo
3a0anue MeHee 6 6aN08), OH CyUMAemMcs He CHPABUSBUUUMCA C
KOHMPOAbHLIM Meponpusmuem u noayiaem 3a meponpusimue ()
o6annos.

2) 3amaHue Ha TMOHWMAHHWE TEXHOJIOTWH: HA KOMMEHTHPOBAaHHE C
IpPUBJICYCHUEM IPHUMEPOB U3 OU3HEC-NIPAKTHKHM 3aKOHOMEPHOCTEH
TIOCTPOSHHUS U PeaTM3alny CTPATETHIA; OIIEHMBAIOTCS: COOTBETCTBHUE
npuMepa WIH TPHUMEPOB 33JaHHUI0 M CIEIOBAaHHE TEXHOJOTHH;
MaKCHMaJIbHOE KOJINYEeCTBO Oayios - 12).

IIpumep 3aganus:

2. lpuBeaunte npuMep, WILTIOCTPUPYIOLIMIT cIe0BaHue / He
cnenoBanne moxenun GE / Mc Kinsey npuHsTHS cTpaTerm4eckux
peleHnit B OTHOIIEHHH OHM3HEca, KOTOPBIH COINIACHO TOH MOAEIH
OTHOCHTCSI K KaTeTrOpHH:

e  [IpourpaBmmii No2
OOBsCHSSI CBOK TIO3WIHMIO, OIMUIIUTE, YTO U TOYEMY
1esnecoo0pa3Ho NpeANPUHUMATE B OTHOIIEHUH On3Heca (IPOoAyKTa),
OTHOCSNIETOCS K JAHHOH KaTerOPHH.

Ecnu cmyoenm ne cnpasnsiemcs ¢ 3adanuem 2 (Habupaem 3a 5mo
3a0anue Menee 6 0ANN0B), OH CUUMAEMCA He CHPABUSUIUMCA C
KOHMPONbHLIM Meponpusimuem u noiyyaem 3a meponpusmue 0
oanios.

BJIaJICHUC YaCThIO TeXHOJ’IOFI/II/I)I

TexHonorust GopMHUPOBAHUS
0a3oBoii KOHKYPEHTHOU

CTpaTEruu IO NPOLYKTY

ONHKCHIBACT KOHKPETHYIO CHUTYallUI0 C YKa3aHHEM XapaKTepUCTUK
OpTaHM3AIMH U BHEIIHEW cpensl (MPOIYKTOB, HOTpeOUTENei, peIHKa U
T.J1.) KOTOpbIe HEOOXOUMBI JUTS IEMOHCTPAUK TEXHOJIOTHH;

000CHOBBIBAET HEOO0XOIUMOCTb (hopmupoBaHHs 0a3oBoii
KOHKYPEHTHOM CTpaTEerHy MO ONPEACICHHOMY NPOAYKTY (MPOIYKTaM),
XapakTepusysi HOMCHKJIATYpy W CBOMCTBa MNPOU3BOAMMBIX WU
peann3yeMbIX MNPOAYKTOB (MPEANONaraeMblx K MPOU3BOACTBY H

peanu3anun);

000CHOBBIBae€T BHIOOp 0a30BOM  KOHKYPEHTHOM
HIPOAYKTY:

CTpaTerud Mo

. KPaTKO OIHCHIBAs COAEPIKAHUE KaKIOH U3 YEeThIpeX 0a30BBIX
koHKypeHTHBIX cTpareruii (BKC);

. UACHTH(QULIUPYS CBOWCTBA NMPOJYKTA,

. XapakTepusysl ILeNieBble TPYIIbl U KOHKYPCHTHbIE
MPEUMYIIECTBA,;

00OCHOBBIBACT  PE3yJbTATUBHOCTh (IPOTHO3  PE3YJILTATUBHOCTH)
BeIOpanHo# BKC.

Texnonorus pa3paboTku
HIPOAYKTOBO-MapKETHHIOBOU

CTpaTeruu

ONKCBHIBAET KOHKPETHYIO CHUTYalMI0 C YKa3aHMEM XapaKTEPHUCTHK
OpraHM3allMU U BHEIIHEH cpelibl (IPOIYKTOB, HOTpeOuTeneH, ppiHKa U
T.J1.) KOTOpbIe HEOOXOUMBI ULl IEMOHCTPALU TEXHOJIOIHY;

000CHOBEIBaET H606X0,HI/IMOCTL pa3pa60TKH
MMPpOAYKTOBO -MapKeTPIHFOBOﬁ CTpaTeruu, XapaKTepusysd
HOMCHKJIaTYpy H CBOMCTBa NPOU3BOAUMBIX W  PCATN3YyCMBIX

MIPOAYKTOB (IIPEIIoNaraéMbIX K MPOU3BOJCTBY U peasln3aliin);
000CHOBBIBAET (110 KaX/10M U3 TIEPEUUCIICHHBIX TO3UIH):

° ey, CBA3aHHBIE C peannaauﬂel‘/i MMPOU3BOANMBIX HWJIN
npeamnojara€MbiXx K MPOU3BOACTBY IMPOAYKTOB WM HNPOAYKTa
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OpraHu3aluy,

. norpeburenel npoaykra (-oB),

. LleJIEBbIE PBIHKYU IPOJYKTa (-0B),

. IPUHIUIB] YCTAHOBIEHUS 1IEH Ha MPOAYKT (-bl),

. CTpaTeruio oOpraHu3aluu B 00NacTU MPOABIKCHUS H
pacnpocTpaHeHus IPOAYKTa (-0B) Ha COOTBETCTBYIOLIUX PHIHKAX;
O0OOCHOBBIBACT ~ PE3yIbTATHBHOCTh (IIPOTHO3  PE3yNIBTATHBHOCTH)
HPOAYKTOBO-MapKETHHTOBOH CTPATETHH.

TexHomorus: TpeOoBaHus K ICMOHCTPUPYEMBIM 3HAHHSAM M YMEHHAM (00BeM
TpeOoBaHUI yMEHbIIAeTCs B CIydae, €CJIM 3aJaHue MpoBepseT
BJIaIeHHE YaCTHIO TEXHOJIOTHH):

TexHomorus OITICBHIBACT KOHKPETHYIO CHTYAI[MI0 C YKa3aHHEM XapaKTepHCTUK
pa3paboTKU CTpaTeruu | OpraHMU3alMU U BHEIIHEH cpelsl (IPOAYKTOB, HOTpeOuUTeneil, phlHKa,
OpraHu3alliy Ha OCHOBE | ()MHAHCOBOW MM HPOU3BOJCTBEHHOH CHUTyallMH U T.O.) KOTOpBIE
THITOBBIX CTPATETHIt HEOOXOAUMBI JUTS IEMOHCTPALIH TeXHOJIOTHH;

000CHOBBIBaeT (Ha OCHOBE ONMCAHHON CHUTYallliM) HEOOXOAMMOCTBH
WU 1eNIecO00Pa3HOCTh ACHCTBUM CTPATETHYECKOr0 XapaKTepa;

000CHOBBIBa€T BBIOOP OJHONH M3 THUIOBBIX CTpaTeruil (IPSMOM
UHTETpaluy, OOpaTHOM HHTErpaluu, TOPU30HTAILHOM HHTErpaunud,
3aXBaTa  pBIHKA, pa3BUTUS  pbIHKA,  pa3sBUTHA  IIPOJYKTa,
KOHLIEHTPUYECKOU JBEpCU(UKaINY, KOHIJIOMEPaTUBHOU
JIUBEPCU(DUKAIIMN, TOPU3OHTAILHON TUBEPCUPUKAIIMN, COBMECTHOTO
OpeANpUITUs, COKpALEHUs, OTTOPXKEHUS, JIUKBUJALUM — B
COOTBETCTBUH C 3aJaHUEM):

. UACHTUQUIIPYS CUTYallUH B TEPMUHAX TUIIOBBIX,

* onpeneisass COOTBETCTBYIOIIUE KIIFOYEBBIC CTPATCTUYCCKUEC
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YKa3aHus;

000CHOBBIBAE€T PE3yIbTATUBHOCTb (IPOrHO3  PE3yIbTATUBHOCTH)
BBIOpAHHBIX TUIIOBBIX CTPATETUH OpraHu3anuii.

TexHonorus ONUCBHIBACT KOHKPETHYIO CHUTYallUI0 C YKa3aHHEM XapaKTepUCTUK
HCHOJIb30BaHUsA OpTaHM3AIMH U BHEIIHEW cpensl (MPOAYKTOB, HOTpeOUTeNeil, peIHKa U
COBpPEMEHHBIX MoOjeJiel | T.A.) KOTOpble HEOOXOIUMBI JUIsl AEMOHCTPAIIUH TEXHOJIOTHH;

ompeneneHus ~ Ou3HeC
ctpaternit 1o mpogykry | OOOCHOBBIBACT HEOOXOAMMOCTE ONPEICNCHMs OU3HEC CTPAaTeruH 1o

nponaykry (Ou3Hecy), XapakTepu3ys HOMEHKIATypy M CBOWMCTBa
NPOU3BOJMMBIX H pEATN3yeMbIX MPOIYKTOB (IPEIIIoyaraeMbelX K
IPOU3BOJICTBY U peasIu3alun);

000OCHOBBIBAET BBIOOP CTparervu (KCIOJb3Ys — B COOTBETCTBHU C
3aganuem — mozens BCG wmu mogens GE / Mc Kinsey onpenenens
CTpaTeruii o npoaykry (OusHecy)):

. OMHCBIBAas ~ COJAEp)KAaHHE  COOTBETCTBYIOIIEH  Mojenu
OIpeZieNeHNs CTpaTeruii o NpoayKTy (6usHecy),

. UACHTUQUIUPYS  CUTyallMI0 [0 KaXIOM U3  IBYX
MIEPEMEHHBIX, UCTIONB3YEMBIX B MOJIEIIH,

° onpenesigas COOTBETCTBYIOIICE KIIHOYEBOC CTPATETHYCCKOC
YKa3aHHUE€ B COOTBETCTBHUU C MOJCIIbIO,

00OCHOBBIBAE€T PE3yIbTATUBHOCTh (IPOTHO3  PE3yIbTATUBHOCTH)
BBIOpaHHOM CTpaTeruu 1o Mpoaykty (OusHecy).

Mopnyas 4. [locTpoenne u peaJu3anus cTpaTernu

Bug xontpons

IIpumepsl 3agaHuil, KPUTEPUH OLICHKH U KOJIMYECTBO 0AJIIOB

Tembl I U3YUCHUA U 06pa3OBaT€J'II>HI)Ie PE3YIbTAThL

AynutopHas pabora —
3 Gamna

OueHuBaeTcsl KOIMYECTBO IIPAaBUJIBHBIX OTBETOB CTyJICHTa Ha
3aHATUAX IO TEMaM YeTBEPTOro MOLYJIs (BKJIIOYAs JOMOTHUTENbHBIE
BOIIPOCHI, IIOCTAaBJIEHHbIE B IIpOIecce 3aHATHA). MaKCHMalbHOE
KOJIMYEeCTBO OaIoB — 3.

Oo6s3atenbHbIe 3aManus (0e3 «3Be30YeK») MOCcoOus ISl CaMOCTOSTENIEHON pabOTHl CTYyJEHTOB TI0 TeMaM
YETBEPTOTO MOJTYJIS:

OyHKIMOHAIIBHbBIE CTPATETUU
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Peannsaunﬂ CTpaTeruu

CamocrosTenpHast
pabora (Ha BBIOOp
CTyzAeHTa) — 2 Gaia

IepeueHs TaKMX 33JaHui PUBEACH B paszjene « Moayns 4» mocobus
JUISL  CaMOCTOSITENBHOM pabOThl CTYACHTOB (3aaHHsl OTMEYCHBI
3BE3I0YKAMH).

ITo ogHOoMy Gammy 3a Kak[JOe MOJHOCTBHIO BEIIIOJHEHHOE 3a/IaHHE.
MakcuManbHOE KOJIMYeCTBO 0AIIOB — 2.

BeicTpanBaet aepeBo Leneil GuHaHCOBOIl cTpaTeruu B paMKax Aepesa Leleil obuielt ctpareruu

ITosicHSIeT CMBICT ¥ TMPHUBOJUT MNPUMEPHl K3 OHM3HEC-TIPAKTUKU CICAYIOIUX COCTaBIISIOIINX
COBPEMCHHO# (PMHAHCOBOW CTpATErHH: MOJHOLCHHBIA (HUHAHCOBBIA CEPBUC BCEX MPOQHIBLHBIX OH3HECOB,
CO3JIAI0IINX M PEATHM3YIOIIUX MPOIYKT opraHu3anuu; 3pQeKkTuBHbIH (UHAHCOBBIH OWU3HEC HA BPEMEHHO
CBOOOJIHBIX CPEICTBaX OPraHU3AlWH;, OTHOCHUTENHFHO CaMOCTOSITEIBHBIC

¢duHaHCOBBIE  OM3HECHI,

OCYILIECTBIISIEMbIC CUCTEMOM TOUEPHUX W/uik a)(HUIMPOBAHHBIX (UPM OpTaHU3AIHH.

Kontponsnoe
MEPOTIPHUSATHE TIO
monyito — 20 Gama

Tpumeuanue: ecnu
cmyoenm He
cnpasnaemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HAOPaHHble 8 PAMKAX
meKyuje2o0 KOHmpoJis
bannvl He
VUUMBIBAIOMCSL

1) 3amanue Ha TOHMMAaHHE TEXHOJOTWMH: HA KOMMEHTHpPOBaHHE C
MPUBJICYCHUEM TPHUMEPOB W3 OU3HEC-MPAKTHKH 3aKOHOMEPHOCTEH
TIOCTPOEHUS U PEATU3AINHN CTPATETHIA; OIIEHMBAIOTCS: COOTBETCTBHUE
npuMepa WM TPHUMEPOB 3aJaHHI0 M CIICIOBAaHHE TEXHOJOTHH;
MaKCHMaJbHOE KOJIN4ecTBO OamioB - 10).

IIpumep 3aganus:

Ha (mpumepax) u3
coziep)kaHUe NPUHAMAEMBIX PEHICHHH 110 CIETYIOIUM OCHOBHBIM
TO3HIHAM MPOU3BOICTBEHHOM CTPAaTETrUH:

npumepe OM3HEC-TIPAKTHKH  PAaCKPOUTE

1) [pPOW3BOACTBEHHBIC MOILIHOCTH;

2) BepTHKalbHAs UHTETPAIHS,

3) TEXHOIOrHYECKHE IPOLECCHI.
Ecnu cmyoenm ne cnpaensiemca ¢ 3a0anuem 1 (Habupaem 3a smo
3a0anue Menee 5 6annos), OH CUUMAEMCs He CHPAGUSUIUMCI C
KOHMPONbHbIM Meponpusimuem U noiyuaem 3a meponpusimue 0
oanios.

TexHonorus: TpeOoBanus K JEMOHCTPUPYEMBIM 3HAaHHAM M YMEHHAM (00beM
TpeOOBaHUI yMEHBLIAETCS B CIydae, €CIIM 33JaHHe MpPOBEpseT
B3I JHUE YACTHIO I TEXHOJIOTHH):

TexHonorus ONMCHIBAET KOHKPETHYI0 CHUTYalWI0 C YKa3aHHEM XapaKTEPUCTHUK

pa3paboTKU MporpaMMbl | OpraHu3aluu (BHIOPaHHON CTpaTEerMu, OPraHU3alUOHHON CTPYKTYPBI,

peanM3alMy CTpAaTeTHH | MepcoHana W Jp.) KOTOpble HEOOXOAMMBI Uil JeMOHCTPalliH

OpraHU3aIux KaK | TEXHOJIOTHH;

OpOrpaMMBbI pean3aiun

CTpaTErHuecKux 000CHOBBIBAET HEOO0XOTUMOCTh pa3paboTku CHeUaIbHON
U3MEHEHUU nporpaMmbl OCYIICCTBJICHUA CTPATECTUYCCKUX MSMCHCHHP’I, OITNChIBAA

BBIOPAHHYIO CTPATETHIO;

000CHOBEIBAaET H606X0,HI/IMOCTL W3MEHEHU 1o Kaxxaou us3

MEepPEeUNCIeHHBIX 00nacTell CTpaTeruuyeckux W3MEHEHUil, NpUBOAS
MPUMEPHI COOTBETCTBYIOLINX AEHCTBUI MO peanu3aluy U3MEHEHHN:

. nH(opMHUpOBaHUE U MOTHUBALMS [IEPCOHANA,

. JIMJIEPCTBO U CTUIIb MEHEXKMEHTA,

. 6a30Bble IIECHHOCTU M KOPIIOPAaTUBHAS KYJIBTYpa,

. CTPYKTYpBL: OpraHU3allMOHHAs, yIIpaBlieHUeCcKas U T.1.,
. (vHAHCHpPOBaHUE U HHOE PECYPCHOE 0OeCTIeueHue,

Crpanuna 29 u3 33




Hanpasnenue noarorosku 44.03.05: neparornueckoe oOpasoBanue (¢ AByMsI MpoGHISIMH MOATOTOBKH), HANPABIEHHOCTD (Mpoduiib) « IkoHOMEKa» U «H(pOopMaTHKay
Pabouast nporpamMma AUCUUILTHHBL «OCHOBBI CTPATETMUECKOTO MEHEKMEHTA

° KOMIICTCHIIMHY U HaBBIKH,

000CHOBEIBAET PE3yJIbTaTUBHOCTD (HpOl"H03 pe3yJ'II)TaTI/IBHOCTI/I)
MporpaMMsbI peajin3aliiy CTpaTeruu.

TexHomorus OIMCBHIBACT KOHKPETHYIO CUTYalHI0 C YKa3aHHEM XapaKTePHCTUK
pa3paboTku opraHuzand (M BHEIIHEW cpelbl), OOBACHSIS HEOOXOIMMOCTh
IIPOM3BOICTBEHHON OPUHATHS HOBOW  oOmiell (WM  MpPOIYKTOBO-MapKETHHIOBOK)

CTpaTeTyy OpTaHU3alliu | CTpaTeruy;

00OCHOBBIBACT HEOOXOAMMOCTh pa3pabOTKA  MPOU3BOICTBEHHON
CTpaTeruu OpraHu3alyy, XapaKTepu3yst o6yt (un
MPOIYKTOBO-MapKETHHIOBYIO) ~ CTpPAaTeTHio, IUIAHUPYEMYIO  HJIH
TUIAHHUPOBABIIYIOCS K PEATH3aLIHH;

00OCHOBBIBAET YIIPABJIEHUECKHE pEIIeHns (B WX KOMIUIEKCE) ITO
KaXJIOH U3 CIIeIyIONNX 00IacTei:

. BEPTHKAIbHAsI HHTETPaIys,
. TEXHOJOTHYECKHE MPOIECCHI,
. Macmtad NPOU3BOACTBA TPAJULIUOHHBIX IPOIYKTOB,
. Macmta0y IPOU3BOACTBA HOBBIX IIPOIYKTOB,
. . UCIIONIB30BaHHE MMPOU3BOACTBEHHOIO MepCoHana,
2) 3ajaHMe Ha TOHMMAHHE TEXHOJOTHH: HAa KOMMEHTHPOBAaHHE C
IPUBJICYCHUEM IPHUMEPOB U3 OU3HEC-NIPAKTHKHM 3aKOHOMEPHOCTEH .

yIIpaBjIeHHEe KadyeCTBOM POU3BO/CTBA,
TIOCTPOSHHUS U PeaTM3alny CTPATETHIA; OIIEHNBAIOTCS: COOTBETCTBHUE
npuMepa WIM TPHUMEPOB 33JaHHUI0 W CIEIOBAaHHE TEXHOJIOTHH; . MPOU3BOJICTBEHHAS HHDPACTPYKTYpa,
MaKCHMaJIbHOE KONMH4ecTBO 6aios - 10).
* B3aMMOJICHCTBHE C ITOCTABIIMKAMH K THUMU IIapTHEpaAMHU
IIpumep 3aganus: . m Py PTHEP

. 10 KOOTIepaluH,
Ha npumepe (nmpumepax) wu3 OHM3HEC-TIDAKTHKH PAaCKpOHTE

COJepKaHUE MPUHUMAEMBIX PELICHUH IO CIEAYIOIMIUM OCHOBHBIM . YIPABICHHE IPOU3BOACTBOM;
HO3ULKAM (PUHAHCOBOH CTpaTeruu:

1)  ONTHMHM3AIHSA KOPTIOPATHBHEIX GHHAHCOB, 000CHOBBIBAE€T PE3yIbTATUBHOCTb (IPOTHO3  PE3yIbTATUBHOCTH)

2) (uHAHCOBO-WHBECTHIIHOHHAS CTPATETH. IIPOU3BOJACTBCHHOU CTPATETUU.
Ecau cmyoenm ne cnpasnsiemcs ¢ 3adanuem 2 (nhabupaem 3a 3mo
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3a0anue Mmenee 5 6annog), on cuumaemcs He chnpagueuiumcs ¢ | | TeXHOJIOTHs: TpeboBaHus K IEMOHCTPUPYEMBIM 3HAaHHAM H YMEHHAM (00BeM
KOHMPOAbHLIM Meponpuamuem u noayuaem 3a meponpusmue 0 TpeOOBaHUI yMEHbIIAETCS B Cllydae, €CIM 3aJlaHhe IpOBepsieT
oanios. BJIaIeHHE YaCThIO TEXHOJIOTHN):
Texnonorns OINMCHIBACT KOHKPETHYIO CHTYaIllMI0 C YKa3aHHEM XapaKTePHCTHK
paspaboTku opraHuzanuud (M BHEIIHEH cpenbl), OOBACHIS HEOOXOAMMOCTH
(hMHAHCOBO# CTpaTeruu | MPHUHATHS HOBOH 0OOIIel cTpaTeruu;
OpraHu3alNU

000CHOBBIBaET HEOOXOAMMOCTh pa3pabOTKU (PMHAHCOBOW CTpaTeruu
OpraHH3alliy, XapaKTepu3ys OOLIYI0 CTPATETHIO, UIAHHPYEMYIO HIIH
IUIAHUPOBABIIYIOCS K PEATH3alIHH;

00OCHOBBIBAET YIpABICHUECKUE pelleHnusT (B UX KOMIUIEKCE) I10
KaXJIOi U3 CIIeIYIONMX 00IacTei:

. ONITIMU3ALHS KOPIIOPATHBHBIX (UHAHCOB,

. (MHAHCOBO-MHBECTUIIOHHAS CTPATET s,

. JIM3HHT,

. oTiepanyy ¢ COOCTBEHHBIMU LIEHHBIMH OyMaramH,
. (MHAHCOBBIE PHIHKH,

. CTpaTEernueCKHe aJIbSHCHI,

. BEHUYpHBIH KanuTai,

. MIOTJIONICHUSA U CIUSHUS,

00OCHOBBIBACT ~ PE3yIbTaTHBHOCTh (IIPOTHO3  PE3yIbTaTHBHOCTH)
(hMHAHCOBOI CTpaTeTHH.

TexHonorus OMHKCBHIBAET KOHKPETHYIO CHUTYallMI0 C YKa3aHHEM XapaKTePHUCTHK
pa3paboTKN  Ka/JpoBOW | opraHuM3anuu (M BHEIIHEH cpeabl), OOBICHAS HEOOXOIUMOCTb
crpliTerun NPUHATHS HOBOM 0OIIei cTpaTerum;

OpraHu3aluu

000CHOBBIBa€T HEOOXOJUMOCTh pPa3pabOTKH KaJpOBOH CTpaTeruu
OPTaHM3AIMH, XapaKTepu3ys OOLIYI0 CTPATEruio, IIAHUPYEMYIO MM
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TUTAaHUPOBABUIYIOCA K pC€aIn3aliuu;

000CHOBBIBAET BHIOOP CTPATErHYECKOH albTePHATHBBI, MILTIOCTPUPYS
peanu3alnyio BBHIOPAHHOW albTEPHATUBBI NPHUMEPAMH KOHKPETHBIX
MPOTpaMM JICHCTBHH 1O KaXKIOH U3 CIEAYIOIINX 00IacTei:

. 0T0Op, MPOJIBIKEHUE U PACCTaHOBKA KaapOB,

. OLICHKA TIOJIOKEHUS YeIOBEeKa B OpraHHU3aLlHH,

. cHCTeMa BO3HArpaKAEHHs, OOecIednBaromas aaeKBaTHYIO
KOMIICHCAIIUIO, YETKO OO0O3HAaueHHBIE BBITOABI M MOTHBALIUIO
TIOBE/ICHNS,

. pa3BuTHE yIIpaBJIeHHS, CO3/IAIOMIETO MeXaHU3MBI
MOBBIICHHST KBAIM(QHUKAMA W TPOABWKEHHS MO CIIyKeOHOM
JIECTHHILIE;

00OCHOBBIBACT  PE3yJbTATUBHOCTh (TIPOTHO3  Pe3yJbTaTUBHOCTH)
KaJIpOBOM CTpaTeTu.

HpOMen(yTquax aTTeCTauus Hpe,[[CTaBHCHLI B (bOH,He OIICHOYHBIX CPEACTB AJIA HpOMe)KyTO‘IHOﬁ aTTEeCTallM 110 JUCHHUIIJIMHE |
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«OxoHoMuka» u «MHpopmaruka»

Pabouas nporpamMma AUCHUITHHEL « OCHOBBI CTPATETMUECKOTO MEHEKMEHTA

OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PASPABOTKA MUHHU-CTPATETU»

Hanpasnenue noarorosku 44.03.05: neparornyeckoe o0OpazoBaHue (¢ AByMs MPOQUISMH MTOJITOTOBKH ), HAPABICHHOCTH (TIpoduIib)

I'pynna |

DaMuIHsA CTYACHTA

Kputepun-ycaoBus 17151 IPOBEPKH KyPCOBOI0 NPOEKTa (IIPH MX HEBBINOJIHEHUH KYPCOBOJi IPOEKT He IPOBepsieTCsl H CUUTAeTCs
He 3a4YTEHHBIM)
ITocTaBieHHas LieJIb(1) COOTBETCTBYIOT MHCCHH
1enb(1) KOHKPETH3UPOBAHBI B CTETICHH, JIOCTATOYHOM JUIs pa3pabOTKU MHHH-CTPATETHU
Ne KpuTepuii OIleHKA
3 ] 415
1. Buyrtpennue npo0iembl chOpMyIHPOBaHBl Kak HPeNsiTCTBHA A8 pealu3aliuy HOCTaBJICHHBIX
neei
2. Buytpennue npo6iemsl chOpMyIMpOBaHbl KaK MPEHNATCTBUA JUIL peald3alludl MOCTABJIEHHBIX
neJiei
3. 13 dopMynupoBOK BHYTPEHHUX IPOOJIeM OJHO3HAUHO MOHATEH CY0beKT PelleHUs TPOoOIeMbl
4, W3 popMyTupoBOK BHYTPEHHUX MPOOIIEM 0OJHO3HAYHO MOHSATHA CUTYAIHs, KOr/a pobiema Oyaer
peteHa (mpobiieMsl chOPMYIIHPOBAHBI KOPPEKTHO)
5. BayTpenHue npo0iieMbl UMEIOT cTpaTernyeckmii Xxapaxkrep
6. PerieHne BHYTPEHHUX MPOOJIEM HEOOXOAMMO Ui JOCTH)KCHHUS IelicH W o0ecmeuuMBaeT WX
JOCTHXKEHHE
7. Bremrnue mpo6iemMsl chopMyIHPOBaHBI Kak MPensTCTBHUS IS peaIM3aliy MOCTABICHHBIX Lelel
8. Buemrnue npo6nems! chopMyIHpOBaHbl KaK NPEISITCTBUS JUIs pealu3aliii NocTaBJIeHHbIX Hesei
9. 13 popMynmupoBOK BHEITHHX MPoOJieM 0JJHO3HAYHO TIOHATEH CYObEeKT pelIeH s IPOOIeMbl
10. U3 GopMynupoBOK BHEITHHX MPOOJIEeM OAHO3HAYHO MOHSATHA CUTYyallus, KOraa npobdiema OyneT
peteHa (mpobiieMsl chOPMYIIHPOBAHBI KOPPEKTHO)
11. Bremnue npo6ieMpl IMEIOT cTpaTernyecKuii xapakrep
12. Pemienne BHemHMX TpoOsieM HEOOXOAMMO [UIs JOCTIDKEHUS Ielieii W ofecrmeyuBaeT uX
JIOCTIKEHHE
13. BHyTpeHHUe U BHENIHKE ITPOOIeMbI BEIEICHB B COOTBETCTBHH C KOMIETEHIMEH CyObEeKTOB
14. Crmcok BKIIO4aeT B ce0st He MeHee 10 BHYTpEeHHUX U He MeHee S BHEIIHUX IpoliieM
15. IIpeacTaBiaeHo JOrHYHOE IePEeBO BHYTPEHHUX NMPOOIeM
16. Buemrnue nmpo0nemsl JeHCTBUTEIBHO SBISIOTCS NPEeNsITCTBUAME JUIS peau3aliy 1enei
17. BHyTpeHHHE TPOONEMBI TIEPEBENCHbl B CTPAaTErHYecKHe 3aJadyd B TOYHOM COOTBETCTBHH C
($hopMyIHpOBKOH (TEXHUUECKHUH XapakTep IepeBoja IpodaeM B 3a1a4n)
18. BHemHue cTparernueckue npoodieMpl KOPPEKTHO EPEBENICHE] B CTPAaTETHIECKHe 3a1a9l
19. Bce cTparernueckre 3a1a4uy CrpynnupoOBaHbl B IPHOPHTETHI
20. CrpaTernyeckye NPUOPHUTETHI BBIIEIECHB! B COOTBETCTBUU C BUAAMM MEHEIKMEHTa
UTOTOBAs OLIEHKA 32 MPOEKT 110 cTO-0a/uIbHOI ImKane / B nara [IperoiaBaTellb
pEUTUHT
JLU.®umman

B 3auer aucuumIMHEL (PSUTHHT) HAET OLIEHKA 32 MIPOEKT, JeJIeHHas Ha 5.

Crpannna 33 u3 33




