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IIporpammy cocraBuii(u):

Jle6enesa Exatepuna BacunbeBHa

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOAUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

PabouasnporpaMMa uCIUIITHHBL

YupagsiieHne npoeKTaMu

paspaborana B coorBeTcTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBepKICHHBIH MprKa3oM MuHHcTepcTBa 00pazoBanus u Hayku Poccuiickoit @eneparyu ot 8 utons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hamnpagsnennocts (npoduins): « MHGOpMAIIMOHHEIH CEPBUCH

yTBepkaeHHoro YuéneiM coeroM CI'CITY ot 31.08.2020 mpotokosn Ne 1

Pa6ouas mporpamma o1o0peHa Ha 3aceaHuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

ITpoTokoi ot 25.08.2020 r.  Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadpenpoii JI.U. Ourman

Hauaneauk YOIT
<37 il

N H.A. JlTomanuna
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hanpaenennocts (mpoduis): «HMOpMAILMOHHBII CEPBHCH
PaGouvast mporpamMma JUCHHIINHBL «Y IPABJICHHUE IPOCKTAMID)

1. HEJIM U 3AJIAYY OCBOEHUS JUCLIUIIIMHBI (MOLYJIST)

Hesab n3yyeHust ucuMIInHb: chopmuposath 3aaanasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu M3y4eHHs AUCHUILIMHBI:CPOPMUPOBATD 3aINIAHUPOBAaHHBIE 00pa30BaTENIbHbBIE PE3YIIbTATHI
O6J1acTh NpoecCHOHAIBLHOM JesITeIbHOCTH:

06 CBs13b, MH(MOPMALIMOHHBIE 1 KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;

07 AIMUHHCTpATHBHO-YIpaBlIcHUECKas U O(DUCHAS ACATEILHOCTD;

40 CxBo3HBIE BUJIBI TPO(HECCHOHATIBLHOM NEeSTEIHHOCTH B IPOMBIIIICHHOCTH

2. MECTO JUCHUILTIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Huxn (pazgen) OIT: |B1.0.03

2.1| TpeGoBanusi k peaBAPHTETHLHO IOATOTOBKE 06YYAIOMIErOCS:

CoJieprkaHre JUCIHMIUIMHBI 0a3upyeTcsi Ha MaTepHrae:

(OCHOBEI MCHCJDKMCHTA B CCPBUCE

MeTobI IPUHSTHS pelIeHU

MeToabl HCCIIeN0BATEIBLCKON NEATEIEHOCTTH

(OCHOBEI CTPATCrniCCKOro MCHC/HDKMCHTA

MapxkeTusr

2.2| AucuumianHbl (MOIYJIM) U MPAKTUKH, JJIs1 KOTOPBIX 0CBOCHHE TAHHOMH TUCHUILIMHBI (MOIYJIs1) HEOOX0AMMO KaK
npeaiecTByoIlee:

TloxroroBka k caade u caada rocyaapCTBCHHOI'O SK3aMCHa

3. KOMIETEHLIMA OBYYAIOILIETOCSl, ©OPMUPYEMBIE B PE3YJILTATE OCBOEHHUS AN CLIMITINHBI
(MOZYJIS)

YK-1. Crioco0eH oCcylecTBJISITh NONCK, KPUTUYECKHI AaHAJIM3 M CHHTE3 MH(pOpMAILMH, TPUMEHATH CHCTEMHBIN MOAXO0/ /Il
pelleHusi MOCTABJIEHHBIX 32124

YK-1.3. PaCCManl/IBaeT Pa3/IHYHbIC BADUAHTHI PCHICHUSA 3aJa1d, OUCHUBACT UX NIPECUMYIICCTBA U PUCKH

3HaeT: crnocoObl HASHTU(UKALNH, aHATIM3a U YIIPaBICHHUs] PUCKaMH POEKTa;
YMeer: WICHTUPHUIMPOBATh PUCKH MPOEKTA Ul OPraHM3alllH, OCYIIECTBISTh UX aHAJIN3, OLICHKY, MPHUMEHSITh COOTBETCTBYIOIINE
METOJIbl YIIPABJICHHUS PHUCKAMU ITPOEKTA; pa3pabaThiBaTh KOMIUIEKC MEPOTIPHSATHI 110 YIIPABICHHIO PUCKAMH ITPOEKTA.

VYK-2. Cnioco0eH onpeesisiTb KPyr 3aa4 B paMKaX MOCTABJEHHOM 1[eJ1d U BIOUPATh ONTHMAJIbHbIE CIIOCOOBI UX pelleHus],
HMCXO/IS1 U3 AeiiCTBYIOIIMX MPABOBBIX HOPM, HMEIOLINXCSI PECYPCOB U OTPAHHYEeHUH

YK-2.1. ®opmy.HpyeT COBOKYIIHOCTL B3aHMOCBSI3aHHBIX 32/1a4 B PAMKAaX [0CTABJCHHOM 1e/1 padoThl, 00ecneynBalOLIUX ee
JocTukenne. OnpenelisieToxKu1aeMblepe3yibTaThIPell¢HUAN0CTABICHHbIX32/124

3HaeT: IPUHIMIBI IOCTAHOBKHU 3aJa4 IIPOEKTa;
YMeeT: CTaBUTh 331a4H IIPOEKTA IEPBOTO YPOBHS; (OPMYIHPOBATH IPOMEKYTOUHBIE PE3YIbTAThI IPOEKTA, UX IOKA3aTeNIN U CIIOCOOBI
HU3MEPEHHS.

VYK-2.2. IIpoekTupyeT penieHue KOHKPETHOM 3a/1a4H MPOEKTa, BLIOHPAsi ONTUMAJIBHBIN CI0CO0 ee peleHus, HCXOs U3
AeiiCTBYIOIIMX NPABOBBIX HOPM H HMEIOIUXCSI PeCYpPCOB W OTPaHHYeHU

3HaeT: MPUHIMIIBI IEKOMITO3ULIUH PabOT MPOEKTa.

YMeer: JeKOMIO3UpOBaTh MPOEKT Ha paboydue MaKeThl, ONPENEeNATh NMapaMeTpbl yNpaBieHUs pPabOYMMHU MaKeTaMU;ILIaHUPOBATh
paboure MmakeTsl MPOEKTa, UCXOMAs M3 JNEHCTBYIOIIMX MPABOBBIX HOPM, MMEIOIINXCS B OPraHU3alld MAaTePHAIBHBIX, TPYIOBBIX H
()MHAHCOBBIX PECYPCOB.

YK-2.3 KayecTBeHHO peliaeT KOHKpPETHbIE 3a/1a4H (MCCJIeI0BAHNA, TPOEKTA, NesiTeIbHOCTH) 32 YCTAHOBJICHHOE BpeMst

VMeer: IIaHupOBaTh PECYPChl IPOEKTA, HCIONb3Ysl Pa3INYHbIC HOIX0/AbI (B YCIOBUIX OIPAHHYEHHOCTH BPEMEHH, B YCIOBHSIX
OrpaHU4YEHHOCTH PECYPCOB).

YK-2.4. Ily6u4uno npeacTaBJisieT pe3yJibTaThl pelIeHUs 32124 HCCJIe0BAHUS, POEKTA, TesITeJbHOCTH

VYMeeT: COCTaBJIATh NPE3CHTALMIO K 3allUTe IPOeKTa; IyOIWYHO NPEACTaBIATh M 3aIlUIIATh pa3pabOTaHHBI INPOEKT IO
COBEPUICHCTBOBAHUIO JIEATENbHOCTH OpPraHU3aluy chephl YCIyT.

OIIK-2. Cnioco0eH ocylecTBJIsITh OCHOBHBIE (YHKIIMH YIPaBJIeHUs CEPBUCHOI JeATeJbHOCTbIO

OIIK-2.1. OnpeaensieT neju M 3a1a44 YNPaBJIeHHs CTPYKTYPHbIMH NOApPa3ieTeHUSIMHU NPeINPHATHI cepbl cepBHca HIU
Apyrux cgepax, B KOTOPbIX HEOOX0IHMO OCYIIECTBJIEHHE CEPBHCHON /IeATETbHOCTH

VYmeeT: GopMyaHpoOBaTh BHEIIHUE U BHYTPEHHUE NIPOOIEMBI OPraHU3aLUM; BBIBIATH KIOUEBBIE IPOOIEMbI OPraHU3alK Ha OCHOBE
pa3paboTKH «aepeBa NpoOIEeM» M YCTAHOBICHUS NMPUUMHHO-CICICTBEHHBIX CBA3€H; (OpMYyNIMpoBaTh OOLIYI0 M KOHKPETHYIO LEIH
IIPOEKTA B OPraHU3aLuM Cepbl yCIyT; ONPENeIsATh Ul KOHKPETHOM 1LeU IPOEKTa PE3yNIbTaT, €ro MOKa3aTelu U U3MEPUTEIH.

OIIK-2.2. Ucno/ib3yeT OCHOBHbIE METO/bI M MPHEMbI IVIAHHPOBAHNS, OPraHU3ALMH, MOTHBAIIMY U KOOPIAMHAL UM
JAesATeJIbHOCTH NMpeNpHATUI (Moapa3aeneHuii) npeanpusaTii cgepol cepBuca WM Ipyrux cepax, B KOTOPbIX HEO0X0AUMO
OCYILEeCTBJICHUE CEPBUCHOI 1esITeIbHOCTH

3HaeT: CyIHOCTh MPOEKTHOTO YIPABICHHS; OCHOBHBIE XapAKTEPUCTHUKHU MPOEKTOB, OTHOCSIIUXCS K Pa3IMYHBIM TUIIAM; IPU3HAKH
IIPOEKTOB; (a3bl MIPOEKTA; MOJIENb )KU3HEHHOTO LIMKJIA MPOEKTa, TUITbI )KU3HEHHOTO LIMKJIAa MPOEKTa; BUJIbl OPraHM3allMOHHBIX
CTPYKTYp, UCTIONB3yEMBIX IIPU OCYIIECTBICHUH MTPOEKTHOM NEATENEHOCTH;

YMeeT: onpenenars JeCcTBUs PyKOBOAUTESI, HAIIPABIECHHBIC HA YIIPABICHUE MPOEKTA; PACCUNUTHIBATH 3aTPaThl HA PECYPCHI IPOEKTA;
COCTaBJISATh KAJICHIAPHBIN IJIAH MPOEKTA OpTaHU3aluu chepbl yCIyr; OnpeaesTh KpUTUYECKUH MyTh POEKTa Ha OCHOBE MOATAITHOTO
KaJICHJapHOTO IJIAHUPOBAHMS; OLIEHUBATH 3()(HEKTUBHOCTH MIPOEKTA HA OCHOBE OLIEHKHU pe3yJIbTaTa MPOEKTa, COOTBETCTBUS €TI0
CTOMMOCTH U BPEMEHU PEaI3allin.
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast mporpaMma JUCIUIIINHEL «Y IPaBIeHHE IPOCKTaAMID

Brnageet: TexHonoruei pa3paboTKy yIpaBIeHIECKOT0 IPOEKTa B OPraHnu3anuy chepsl YCIyT.

OIIK-2.3. OcyiecTBlisieT KOHTPOJIb AesITeIbHOCTH IpeANPUATUI (II0Apa3e/leHHii) npenpusATHii cepbl cepBUCAa HIIH
APYIHX cdepax, B KOTOPbIX HE00X0IUMO OCYIIIeCTBICHHE CePBUCHOI AeATeJbHOCTH

3HaeT: OCHOBHBIE OOBEKTHI IPOSKTHOTO KOHTPOJISL M CIIOCOOBI €r0 peatn3amny.
YMeeT: onpenesnsTh Croco0bl KOHTPOJIS POEKTA, C YKa3aHHEeM 00bEKTa KOHTPOJIS, COJIEpKAHUSI KOHTPOJISI U CIIOC00a KOHTPOJIS.

4. CTPYKTYPA U COAEPKAHUE JTUCHUIIJIMHBI (MOLY JIS)

Kon HaumenoBaHue pa3ienoB U TeM /BUA 3aHATUSI/ Cemectp | YacoB | MuTepakT.
3aHSATHS
Pa3nen 1. CymHocTb U coJep:kaHue MPOEKTHOI 1esiTeIbHOCTH
1.1  |OcHOBHBIC NOHSTHS B yIPaBJICHUN MpoeKTamu /JIex/ 8 2 0
1.2 OCHOBHBIC MTOHATHUS B yrpaBJieHHH npoekramu /I1p/ 8 4 2
1.3 OCHOBHBIC MOHATHUS B yIpaBiieHHH nipoekramu /Cp/ 8 14 0
1.4 |Pa3paboTka KOHIEIINH IPOCKTa opraHu3anuu /JIex/ 8 2 0
1.5 Pa3pa0oTka koHIIeNIMU TpoekTa opranuzauu /T1p/ 8 4 2
1.6 Pa3paboTka KoHIIENIMU TpoekTa opranu3aiuu /Cp/ 8 12 0
1.7 |CtpykrypHas geKoMIo3unus padbot npoekra /JIex/ 8 2 0
1.8 CTpyKTypHas IEKOMIIO3uIHs paboT npoekra /I1p/ 8 4 2
1.9 CTpyKTypHas IeKOMITO3HIUs paboT npoekTa /Cp/ 8 12 0
1.10 |KonrpossHOoe MeponpusTue o paszaeny 1 /IIp/ 8 4 2
Pa3nen 2. [lianupoBaHue pecypcoB U KOHTPOJIb POEKTA
2.1 Tl1aHupoBaHUE pECypCoOB MPOEKTA, 3aTPaThl M Or0/KeT npoekTa /JIek/ 8 4 0
2.2 IInanupoBaHue pecypcoB NPOEKTa, 3aTpaThl U OromxkeT npoekra /IIp/ 8 4 2
2.3 |IlnanupoBaHHe pecypcoB IIPOEKTa, 3aTpaThl U 610pkeT npoekTa /Cp/ 8 12 0
2.4 ODyHKIMSI KOHTPOJISI B YIIPABICHUHU MpoeKkTamu /JIex/ 8 4 0
2.5 DyHKIUs KOHTPOJIS B ynpasiieHuu npoektamu /I1p/ 8 4 2
2.6 |DyHKIUS KOHTPOJIS B yIpaBlieHuH npoekTamu /Cp 8 12 0
2.7 KonTponbsHoe Meponpusitue mo paszaeny 2 /IIp/ 8 4 2
Pa3nen 3. Pazpa6oTka npoekra opranusanuu (Kypcopoii npoekr)
3.1. |Paszpaborka npoekra B popmate Microsoft Project 2010 /JTa6/ 8 22 10
3.2 Paspabotka npoekra B popmare Microsoft Project 2010 /Cp/ 8 19 0
3.3 Orenka 3 peKTUBHOCTH mpoekTa /JIex/ 8 2 0
3.4 Onenka s dexruBHocTH npoekta /Ip/ 8 2 2
3.5 Orenka 3¢ dexruBHocTH mpoekTa /Cp/ 8 24 0
3.6 Paspabotka npoekra B IeATeIbHOCTH opranu3anuu chepst yeuyr (KypcoBoit mpoexT) 8 3 0
/Konc/
3.7 KonTponbsHoe Meponpusitue mo pasaeiny 3 /TIp/ 8 4 4

5. OueHo4yHbIe H MeTOAMYeCKHEe MATEPUAIbI 0 AUCHUIIMHE (MOLYJII0)

5.1. Conep:kanue ayTMTOPHOM padoThHI MO TUCHUILINHE (MOIYJIIO0)

8 cemecTp, 8 Jekuuii, 11 1a6opaTopHbIX 3aHATHI, 17 MPpaKTHYECKUX 3aHATHIT
Pazpen 1. CymHocTb U coJep:kaHue NPOEKTHOM AesiTeTbHOCTH
Jlexuus Ne 1 (2 yaca)
OCHOBHBIE MTOHSATHS B YIPABICHUU TPOSKTAMU
Bompocs! u 3aganust:
IonsTue mpoekra, ynpasieHus: IPoeKToM. OCHOBHbIE IPU3HAKU U OTIMUUTENILHBIE OCOOEHHOCTHU NPOEKTa. TUIIONOTUs IPOEKTOB.
B3anMocBs3b ynpapieHuUs IPOSKTaMH B 00IIero MeHeDKMeHTa opranu3anui. OCHOBHBIE apaMeTpsl MpoekTa. CyIHOCTE MPOEKTHOMH
ACATCIBPHOCTU B OpraHHU3allluu.
[Ipaktuueckue 3ansatust Ne 1-2 (4 gaca)
OCHOBHBIE NTOHATHUS B YIIPABJIEHUH IPOEKTaMHU
Bomnpocksr:
1. OHpC}ICHCHI/IC KITFOUCBBIX XapaKTCPUCTUK OpTaHU3alluH, HCO6XO)]I/IMLIX JUTA UCITOJIB30BaHUS IIPOCKTHOT'O YIIPABJICHUSA.
2. Unentudukanys BHEITHUX U BHYTPEHHUX MPOOJeM opranu3anuu. [lepeBos BHEIIHUX MPpo0IeM BO BHYTPEHHHUE.
3. Pa3paboTka «aepeBa npoOiemy opraHu3aluy.
3aganue: Ha mpumepe KOHKpPETHO# opraHu3anuy cepsl YCIyTr MPOBECTH aHATM3 BHEITHUX U BHYTPEHHUX MPOOIIeM, TOCTPOUTh
"nepeBo npobiem"
Jlexuus Ne 2 (2 vaca)
Pa3paboTka KOHIENINY IIPOEKTa IJIsl OpraHU3aIuN
Bompocs! u 3ananust:
Hudopmanmonnoe obecrnedeHre NPOSKTHON eITeNLHOCTH opranuzanuu. OnpeneneHne KII0YeBbIX XapaKTepUCTHK OpraHu3alvy,
HEOOXOIUMBIX JIJISl HCTIONIL30BaHMs IPOSKTHOTO yIIpaBieHus. neHTrudrKkanys BHSITHUX U BHYTPEHHUX MPOOJIEM OpraHH3aIHH.
IepeBoa BHemHUX MpobneM Bo BHyTpeHHHE. Pa3paboTka «aepeBa mpobnem» opraHusaiuy. BeisiBieHne Kio4eBoi npobaeMsl Ha
OCHOBE MICCHH, aHAJIN32a BHEITHEH U BHYTPEHHEH Cpelibl, yCTAHOBJICHHS IPHIMHHO-CIICACTBEHHBIX CBs3eil. DopMynupoBanue o0Iei

Crpannna 4 u3 25



Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pabouas nporpaMma AUCHUILIHHGI « Y IPaBICHHE IPOSKTAMID)

1 KOHKPETHOU 1eiu nmpoekra. OnpeneneHne KOHEYHBIX PE3yIbTaTOB MIPOEKTa, UX MoKa3aTeneil u n3mepureneii. Dopmuposanue
repevHs 3aaa4 npoekra. OnpeeneHne NpoMexyTOYHbIX pe3yJIbTaToOB IIPOEKTa, UX I0Ka3aTesel U criocoO00B U3MEpEHUs.
Wnentndukarys, ananus U yIpaBleHHEe PUCKaMU IIPOEKTA.
[paktuueckue 3ansatust Ne 3-4 (4 gaca)
Pa3paboTka KOHIENINH MPOEKTa OPraHu3aluu
Bomnpocsr:
1. Onpenernenue KOHEYHBIX PE3YJIBTATOB IIPOEKTA, UX TIOKA3aTeNe U U3MEepHUTENeH.
2. ®opMupoBaHUE MepPeyHs 3a7a4 MPOEKTa.
3. OmpezeneHne MPOMEKYTOYHBIX PE3yNIbTATOB MPOCKTa, UX T0Ka3aTeNel i crocoboB u3mMepeHus. 4. neHtudukams, aHaamus u
yIIpaBJeHHE PUCKAMH IIPOEKTA.
3ananue: Ha npumepe KOHKpETHOH opraHu3aiuu cepsl yCIyr ONpeieuTh KOHEUHbIE pe3yIbTaThl IPOEKTa, UX MOKA3aTeNn 1
M3MEPHTENH, YKa3aTh IPOMEXYTOUHBIE PE3yIbTaThl IPOEKTa, UX MMOKa3aTeIN U CIIOCOOB! H3MEPEHNS
Jlexuus Ne 3 (2 gaca)
CTpyKTypHas JEKOMITO3HIHS PaOOT MPOSKTa
Bomnpocs! 1 3aganus:
Jexomno3suius pabot npoekra (GopMupoBanue paboynx MmakeToB mpoekTa). PaspaboTka pabodynx MakeToB MPOCKTA.
OpraHu3anyioHHas CTpyKTypa rnpoekra. CocraBieHue KajJeHIapHoro IiaHa NpoekTa. Kputuyeckuit myTh NpoeKTa Kak OJJ1H U3
MHCTPYMEHTOB YIPABICHUS IIPOEKTOM.
[pakruueckue 3ansatust Ne 5-6 (4 gaca)
CTpyKTypHas JEKOMITO3HIHS PaOOT IMPOSKTa
Bomnpocsr:
1. Pa3paboTka pabo4nx MakeToB MPOECKTa.
2. OpraHu3aiioHHas CTPYKTypa IPOEKTa.
3. CocraBieHne KaleHJapHOTO TUIaHa MPOEKTa.
4. Kpurnyeckuii myTh NpOEKTa KaK OJAMH U3 HHCTPYMEHTOB YIIPABJICHUS IIPOCKTOM.
3aganue: Ha mpumepe KOHKpETHOH opranu3anuy chepsl YCIyT COCTaBUTh KaJeHAapHBIH IUIAH MPOEKTA, ONPEIeIUTh KPUTHIECKHI
MyTh MPOEKTA.
[Tpaktudeckue 3anatust Ne 7-8 (4 yaca)
KonTponbHOE MeponpuaTHe 10 pazieny 1
Pazgen 2. [InanupoBanue pecypcoB H KOHTPOJIb MIPOEKTA
Jlexiuu Ne 4-5 (4 yaca)
[TnanupoBaHe pecypcoB MPOEKTa, 3aTPAThl U OIOJDKET MPOEKTa
Bomnpocs! u 3aganHust:
Bunst pecypcoB npoekTa. [101X0/1p!I K INIAHUPOBAHHUIO TPYAOBBIX PECYPCOB ITPOEKTA B YCIOBUAX OTPAHHUEHHOCTH BPEMEHH, B
YCIOBUAX OTPaHUUYEHHOCTH (PUHAHCOBBIX CPEJCTB (YCTAHOBIEHHOTO IUMUTA pecypcoB). [lnaHupoBaHue MaTepUalIbHBIX PECYPCOB,
CBIpBS U T.A. BripaBHuBaHue pecypcos. [1oaxoas! kK pacueTy 3aTpaT NIPOeKTa, IFIAHMPOBAHUE 3aTPAT B KAJICHAAPHOM IIIaHE IPOEKTA.
dopmupoBaHue OIOPKETa MIPOEKTA, pacpeesieHUe 3aTpaT BO BpEMEHH, 110 padouuM IaKeTaM.
IMpaktuueckue 3anatus Ne 9-10 (4 gaca)
[TnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OIOHKET MPOEKTa
Bomnpocsr:
1. Buzsl pecypcoB mpoekTa.
2. HOZ[XO[[I)I K INTAaHUPOBAHUIO TPYAOBBIX PECYPCOB MPOCKTA B YCIIOBUAX OIPaHUYCHHOCTU BPEMCHHU, B YCJIOBHUAX OI'PaAaHUYICHHOCTH
(hMHAHCOBBIX CPEACTB (YCTaHOBJIEHHOTO JIUMUTA PECYPCOB).
3. [InanupoBaHKe MaTepUaIbHBIX PECYPCOB, ChIPbS.
3aganue: Ha mpuMepe KOHKpETHOH opraHm3aniu cepbl YCIyr ONpEeNeNUTh MepeueHb HEOOXOAMMBIX PECYpCOB JUIS pealn3aliu
IPOEKTa
Jlextust Ne 6-7 (4 gaca)
DyHKIMA KOHTPOJIA B YIPABICHUH TPOEKTaMU
Bompocs! u 3ananust:
CyImHOCTh KOHTPOJISL B YIPABICHUH NPOEKTaMU. BUIbI KOHTPOJIS B yIIpaBieHUU NpoekTaMu. OOBEKThl KOHTPOJIS B YIPABICHUH
npoekramu. Crioco0bI opraHu3aIi KOHTpoJis. CocoObl BU3yaIU3aliuy Pe3yIbTaTOB KOHTPOJIS B YIPaBJIeHHHU NpoekTamu. PadoTa ¢
OTKJIOHEHHMSIMU B OCHOBHBIX TIOKa3aTelsiX (BpeMs, 3aTpaThl) MPOCKTA.
[Ipaktuueckue 3ansatust Ne 11-12 (4 gaca)
DyHKIMA KOHTPOIIA B YIPABICHUH TPOSKTaMU
Bomnpocksr:
1. Buzbl KOHTPOJIS B yIIPAaBICHUHU IPOEKTaMH.
2. OOBEeKTHI KOHTPOJIS B YIPABJICHHH IPOEKTAMHU.
3. CnocoOs! opranusanuy KOHTpois. CriocoOsl BU3yaIn3aluy pe3yIbTaTOB KOHTPOIIS B YIPABICHUH NIPOCKTAMH.
4. PaboTa ¢ OTKJIOHEHHUSIMHU B OCHOBHBIX ITOKa3aTeJsIX (BpeMs, 3aTpaThl) IPOEKTa.
3apanue: Ha mpumepe KOHKpeTHOH opranu3anuy chepsl yCIyT ONpPEeAeIUTh MOPSA0K BEINOIHEHHS KOHTPOIIS HaJl IPOEKTOM.
[Ipaktuueckue 3ansatust Ne 13-14 (4 gaca)
KonTponbsHOE MeponpusaTHe 1o pazaemy 2
Pa3nen 3. PazpaGoTka npoekra opranusanum (Kypcosoii npoekr)
Jlabopatopusie 3auaTus Ne 1-11 (22 yaca)
Paspabotka npoekra B hpopmate Microsoft Project 2010
3aganue: ucronb3ys Microsoft Project 2010 co3aaTh maboH MpoeKTa, s JaubHeHend paboThl ¢ HUM; UCTIONb3Ys CO3JaHHbBIA paHee
MmabJI0H MPOEKTa NPOPAHKUPOBATH CHHMCOK 3a1ad MPOEKTa; HCHOJb3Ysl CO3MAHHBIM paHee IMAaOJOH MPOEKTa ONPEEINTh CPOKU
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peanM3anuu MpPOEKTa; HCIOIb3Ys CO3MaHHBIM paHee INAONIOH NPOEKTa ONPENeNHTh CIHCOK PECYypcoB K 3afadaM MHpPOEKTa H
copMHpOBaTh CIUCOK 3aTpaT MO KaXIOW 3aJade MPOCSKTa; HCIONB3ys CO3JaHHBIH paHee MIA0JOH MPOEKTa MHPOU3BECTH
BBIPDAaBHHBAaHHE PECYPCOB M CPOKOB HCIOJIB3YS pa3HblE PEXHUMBI; MPOAEMOHCTPHPOBATH IOPSIOK PAa0OTHI HaX NPOSKTOM B
ABTOMAaTHYECKOM PEKUME

BOl'[pOCI)I U 3aJ1aHusA

OcHoBHbIC MapaMeTpsl 3PPeKTUBHOCTH MpoekTa. OneHka 3G HeKTHBHOCTH MPOEKTa.
[Ipaxruueckoe 3ausiTue Ne 15 (2 gaca)

Bomnpocsr:
1. OcHoBHBIE MapaMeTpsl 3G (PEKTHBHOCTH IIPOESKTa OPTraHU3AIHH.
2. Ouenka 3(p(heKTUBHOCTH IPOEKTa OPraHU3ALUM.

3ananne: Ha npumMepe KOHKpeTHOH opraHm3anuy chepsl yCIyr paccauTaTh 3G GeKTHBHOCTD IPOEKTa II0 OCHOBHBIM IOKA3aTEIIsAM.
[Ipakruueckue 3ansatust Ne 16-17 (4 gaca)

KonTpoasHOE MeponpusiTe mo pasaeny 3

Jlexuus Ne 8 (2 vaca)
OneHka 3 PEeKTUBHOCTH MTPOCKTa

OrneHka 3 QEeKTUBHOCTH MTPOCKTA

5.2. Copep:xaHue caMOCTOATEIbHOH PadOTHI MO JHUCHHUILINHE (MOAYJII0)

Copnep:xaHue 00s13aTe/IbHOI CAMOCTOATEILHOM PadOTHI 10 JUCHUIIJINHE

Ne . IIpoayKThl 1esITeTLHOCTH
w/n TeMbl IHCHHMIIIUHBI Coaep:xaHue caMOCTOSATEIbHOM padoThI
1 OCHOBHBIE ~ TOHSATUS B KoHuenmus opraHu3anMOHHOTO  IPOEKTa
YIIpaBJIEHHH IPOSKTaMH Pazpaborka KOHIICTIINH MpoeKTa | OpraHu3aluu
2 Pa3paboTka  KOHIlENIMH | OpraHU3aLUA
IIPOEKTa OpraHU3alHU
3 CrpykTypHas JlexoMmo3uius paboT mpoekTa, cocrapienue | Kamnenmapueiii rpagpuk pabor, paboune
JIEKOMITO3UIIHS paboT | kaneHmapHOro rpaduka padoT NpoeKTa MAKEThI MPOCKTA
MIPOeKTa
4 ITnanupoBanue pecypcoB | ITnanupoBaHue pecypcos, 3aTpaT u Olomkera | Pacyer pecypcoB, 3aTpaT M CPOKOB UL
NpoeKTa,  3aTpaTsl  H | B paMKaxX OJHOTO pabodero rmakeTa OmHOTO  pabodero  makera  IPOEKTa
OI0/KET IPOeKTa OpraHu3aluu
5 Oyukims — KOHTpoist B | PaspaboTka MepomnpusTuii, HampapieHHbIX | [lepedeHb MEpONpHUATHH, HAIPABICHHBIX Ha
yIpaBJICHUH TPOCKTaMH Ha KOHTPOJIb MPOEKTa OpraHU3aIiN KOHTPOJIb MTPOEKTa OpraHU3alun
6 Pa3paborka mnpoexta B | I[logbop moxasarenei u cnoco6oB oueHku | Ilepeyens mokasareneil ¥ cIOCOOOB OLEHKU
dopmare Microsoft Project | sddexruBrOCTH MPOEKTa OpraHU3ain 3 YEKTHBHOCTH IPOEKTa OPraHU3aLUH
2010
7 OreHka 3pPEeKTUBHOCTH
MIPOEKTa
Copep:kaHue cCaMOCTOSITETbHOI PaGoThI MO AMCHUILIMHE HA BBIOOD
Ne . IIpoayKThl AeATETLHOCTH
w/n TeMbl THCHHUITUHBI Copep:xaHue caMOCTOSITeJbHOH PadoThI
1 Pa3zpaboTka  KOHLENIMM | WAECHTU(DHUKAIMS BHEIIHWX M BHYTPEHHHUX | NEpPEYCHb BHEIIHHX W BHYTPEHHHX NPOOIEM
MPOEKTa OpraHu3aLuu npodiaeM OpraHusauuu JUIs | OopraHu3anuu JUis (GOopMyITHpOBaHUS IeJei
(dhopMynHpOBaHUS LeNel IPOSKTa POEKTa
pa3paboTka «IepeBa npodIeM» OpraHu3aluK | «IepeBo MpobiiemM» OpraHu3alu
(dbopMynupoBaHHEe  KIIOYEBOW  MpoOJeMBl | chOpMYIMpOBaHHAs KIoueBas mpodieMa
OopraHuzanmu OopraHmuzanmu
¢dbopmynupoBanue oOmIed W KOHKPETHOH | copMynupoBaHHash oOIIas W KOHKPETHAs
LIeJIM IPOEKTa OpraHu3alum LIEJIU IPOEKTa OPraHu3alix
orpezeneHne KOHEYHBIX  pE3yJNbTaTOB | KOHEYHbIE  pE3yiabTaThl  MPOEKTa, X
MPOEKTa, MX MOKa3aTened U u3MepuTesei MIOKA3aTeNu ¥ M3MEPUTEIH
(dbopMupoBaHHe TMepedHs 3aaad OpPOEKTa, | MepedYeHb 3aJad MPOEKTa, MPOMEKYTOYHBIX
oIpeeneHne MPOMEXYTOUHBIX PE3yJIbTaTOB | Pe3yJIbTaTOB MPOEKTa, HMX IOKasaTesled u
MPOEKTa, MX IOKazaTelell M CcHoco0oB | criocoOOB U3MEPEHUs
W3MEpPEHHsI
UICHTU(QUKAIMSA, aHaIu3 M YIOpaBICHHE | IepedeHb pPHCKOB MPOEKTa, HUX aHaIu3,
pPHCKaMH TPOESKTa MEpONPUSITHSI IO YIPABICHUIO PHCKAMU
2 CtpykTypHast JIEKOMIIO3HIIHS pabor MPOEKTa | MepeueHb paboT MpoekTa (padovymux MMakeToB
JEKOMIIO3HLINS pabot | (bopMupoBaHHe pabOYHX MAKETOB MIPOEKTa) | MPOEKTA);
IIPOEKTa pa3paboTKka pabounX MakeToOB MIPOEKTA, nepevyeHb pabOyMX IaKeTOB MPOCKTa, C

yKa3zaHMeM pe3yibrara, I[oKasareneid u
U3MEpHUTeNiell  pe3yibTata Ha  IpUMepe
OJIHOTO paboyero mnakera

(opmupoBanue
CTPYKTYpHI IIPOEKTa

OpraHu3alMOHHON

OpTaHM3aIIMOHHAS CTPYKTYpa IIPOEKTa
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COCTaBJICHHUC KAJICHAAPHOTO IUIaHa IIPOCKTa

KaJIeHJApHBIH IU1aH MpoeKTa

ONpEe/ICiCHHE  KPUTUYECKOTO MyTH ISl | KPUTHYCCKHH MyTh JUIS PeaH3alliy POSKTa
peasi3ali IPOeKTa
3 [TnanupoBanue pecypcoB | OpMHpPOBATH  pecypcHOe  OOecHeueHHe | pecypcHoe obecreueHre OJHOro pabouero

MpoeKTa,  3aTpathl |
OIOJDKET MPOEeKTa

Ka)/1oro paboyero rmakera NpoeKTa ¢ y4eToM
MMEIONTNXCSl OTPAHUYCHHUH

[aKeTa MPOeKTa C YKa3aHWEM HMEIOIINXCS
OTpaHHYeHUI

BbIpaBHUBATH peCypChl IIpOCKTa, | PECypChbl  OAHOI'O pa60qer0 nmaxkera ¢
OCHOBBIBAsICh HA UMCHOIIUXCSA YKa3aHUuEM OI'paHI/I‘-IeHI/H\/‘I, Ha KOTOPBIX
pacCUnThIBATH 3aTpaThl IPOCKTa, | pacdeT 3aTpaTr OJHOIO pa60qero nakera,

IUIAHUPOBATH 3aTPAThl B KAJECHAAPHOM ILIaHE
POEKTa

IUIaHUPOBAHUE 3aTpaThl B KaJCHIApPHOM
IUIaHe Ha IPHUMEpEe OJIHOrO paboyero rnakera

(hopMHUpOBATH OKOJDKET MPOEKTA HA TPHUMEpPE
OTHOTO pabouero Iakera, paclpenessaTh
3aTpaThl BO BPEMCHH, B paMKax OIHOTO
pabouero nakera

OIOKET TMpOeKTa Ha I[PUMEPE OJHOTO
pabouero nmakera

4 OyHKIUS ~ KOHTPOIsL B
YIIPABICHHH IPOEKTAMH

OTIPE/ICNIATh BHUIBI, COACPKAHKNE, OOBEKTH U
CITOCOOBI
KOHTPOJISI B YIIPABJICHUH POSKTAMHU

MepeYCHb MEPONPHUATHH, HAMPABICHHBIX HA
KOHTPOJIb TPOCKTa Ha MOpPHMEPE OJHOTO
pabouero makera ¢ yKa3aHHEM COACPIKAHUS,
00BEKTOB M CIIOCOOOB KOHTPOJIS

MPECTaBIATh  PE3yJIbTaThl
YIpaBJIeHUH NPOECKTaMU;

KOHTPOJIsT B

pe3ynbTaThl  KOHTPOJSI B YIpPaBICHHU
MPOEKTAMH Ha TPUMEpPE OJHOTO pabodero
makera, TpEICTABICHHbIE B BUAE rpaduka,
TAOIUIBI U T.IT.;

IUIAHUPOBATH MEPOIIPUATHSI, HalpaBlICHHbIC
Ha pabOTy C OTKJIOHEHHSMH B OCHOBHBIX
rokasaressx (BpeMs, 3aTparThl) MPOeKTa

NepevyeHb MEpOIPUATHA, HalpaBlICHHbIH Ha
paboTy C OTKJIOHEHHSIMA B OCHOBHBIX
rokasarensx (Bpems, 3aTpaThl) NPOEKTa Ha
puMepe OZHOTro pabodero makera

5 OrneHka
MpoeKTa

3G GEKTUBHOCTH

(hopMHUpOBaHHE PAHKUPOBAHHOTO  CIHCKA
3aJa4 TIIpOCKTa OpraHu3alluu B (bOpMaTe
Microsoft Project 2010

PAHKUPOBAHHBIM CIIMCOK 3ajad  IIPOEKTa
opranuzanuu B opmare Microsoft Project
2010

OIlpeZielieHHe CPOKOB pealu3alud 3ajad B
PYYHOM U aBTOMAaTHYECKOM PEXHME

Ha3HAueHHbIE CPOKU pealu3aluu 3agad B
PYYHOM U aBTOMAaTHYECKOM PEKUME

YCTaHOBJICHUE B3aMMOCBsI3ei
3aJa4aMu MPOCKTa

MEXTY

YCTaHOBJICHHBIC B3aMMOCBA3H
3aJav4aMu IMMPOCKTa

MEXTY

Ha3HAuCHHE PECYPCOB K 3aayaM IMPOEeKTa U
(opMupoBaHHe 3aTpaT MO KaxIOW 3ajaue
npoekTa B Microsoft Project 2010

Ha3Ha4YEeHHBIC PECYPCHI K 33a7auaM IIPOEKTa U
copMHUpOBaHHBIIl MAKET 3aTpaT MO KakIAOH
3agade npoekTa B Microsoft Project 2010

BBIpAaBHUBAaHUE  PECYpPCOB pa3IMYHBIMM | PE3YJIbTAT BbIpaBHUBAHMS pecypcoB
CHOCO6aMH, npeajiara€MbIMU Microsoft Pa3IMYHbIMHA CHOCO6aMI/I, npeainaracMbIMU
Project 2010 Microsoft Project 2010

OIIpEACICHUC OCHOBHBIX napaMeTpoB | YCTaHOBJICHUC OCHOBHBIX napamMeTpoB

3¢ PEKTHBHOCTH MPOEKTA OPraHU3aIHH

3¢ GEKTHBHOCTHU NMPOEKTA OPraHU3aI|H

Kypcosoii mpoekt

IMoaroToBka KypcoBOro IPOEKTa SIBISIETCSI OAHUM M3 BHJIOB 00S3aTENbHOH CaMOCTOSATENIbHON paboThl 0O0ydaroluXcs, a TaKoKe
OJHHM H3 BHUJIOB Yy4eOHO-HCCIEIOBATENbCKOH paboTEL. Pa3paboTka KypcoBOro IpoekTa IO JUCHUINIMHE «YTIpaBICHHUHE
IIpOEKTaMu» - mocaeqHuil (Tpetuii) pasaen yuyeOHoil nporpamMmsl. Ilpu ero NoAroTOBKE MPEAIONAraeTCcsl HE CTOJIBKO M3JI0XKEHHUE
TEOPETHUECKIX BOIPOCOB Pa3pabOTKM OPraHM3allMOHHOTO MPOEKTa MPEINPUSTHS, CKONBKO OOS3aTeTbHBIM aHAIN3 TEXHOJIOTHH
pa3pabOTKH OPTaHU3ALMOHHOTO MPOEKTa Ha IpUMepe KOHKPETHOH OpraHu3aliu cepsl yCiyr.

JInst HOATOTOBKH KYPCOBOTO TMPOEKTa 00YJarOUMIUCS IpeaaraeTcs GopMar IpoeKTa, OTPaXaIoIHil BCE €r0 OCHOBHBIC ACTICKTEHL,
coJiep>KaTesIbHbIe YaCTU KaX/I0T0 pasjiesia 00yJaroluecs ONpeaessiioT CaMOCTOSTENBHO.

KypcoBoil mpoeKT BBIIOJIHAETCS Ha IIpUMepe KOHKPETHOH opranusanuu cdepsl yciyr. Takum oOpa3oM, Ipearnoaraercs, 4To B
pe3yibTaTe ero pa3paboTKU 00YAIOIIMICS OBJIaAeeT TEXHOJIOTHEH pa3paboTKH, peaan3alni, KOHTPOJS U OUeHKH 3()(QeKTUBHOCTH
OPTaHM3aIMOHHOTO MIPOEKTa OPraHU3aUH chephl yCIIyT.

YacTh KypcOBOTO MPOEKTA BHIIOJIHICTCSI C UCITIONb30BaHKeM mporpammbl Microsoft Project 2010.

5.3.00pa3oBaTesibHBbIE TEXHOJIOTHH

IIpu opranuzanuy U3y4eHus! TUCHUIUIMHBI OyIyT UCITIOJIb30BAHBI CIEAYIOIINE 00pa30BaTeIbHbIE TEXHOJIOTHH:
UHPOPMAIIOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTUH, TEXHOJIOTHS OPTaHH3alUU CAMOCTOATEILHON pabOThI, TEXHOJIOTHS
pedIieKCUBHOTO 00yYEHYsI, TEXHOJIOTHSI MOAYJIBHOTO OOYUEHHSI, TEXHOJIOTHSI HTPOBOTO OOYUYEHUSI, TEXHOJIOTUH TPYIIIOBO#T
JTUCKYCCHH, HHTEPAKTHBHBIC TEXHOJOTHHU, TEXHOJOTHS ITPOOIEMHOr0 00y4YeHNUs, TEXHOJIOTHSI OpraHU3aluu
y4eOHO-HCCIIeI0BATENbCKOM NEesITebHOCTH, TEXHOJIOT sl IPOEKTHOTO 00YUYEHUs], TEXHOJIOT Ul Pa3BUTHSI KDUTHYECKOTO MBIIUICHHS.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTAUS

bannpHO-pedTHHTOBas KapTa AUCHUILIMHEI 0(OopMIIeHa KaK NMPUIOKEHNE K paboueil mporpaMMe JUCIUIUINHEL.
DoHJ OLIEHOUHBIX CPEJCTB UL IPOBEACHUS IPOMEXKYTOUHOM aTTecTallul 00y4aroIUXCs 0 JUCHUILINHE 0()OPMIIEH OTAEIbHBIM
JIOKYMEHTOM.
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6. YY EBHO-METOJINYECKOE U THO®OPMAIIMOHHOE OBECITIEYEHUE
6.1. PexoMeHyeMasIHTEPATYpa

6.1.1. OcHoBHas auTEpaTypa

ABTODBIL, COCTaBUTEIH 3arnaBue, CChLIKA Ha 3JIEKTPOHHYIO OUOIHOTEUHYIO W3pnaTenscTBo, rox
CHCTEMY
JI1.1|Anbue B.M., VYnpasnenue npoexTamu: GyHAaMeHTaIbHbIN Kypc:  |M.: Belcmas mxkona sxkoHomuxy, 2013
Anemun A.B., yueOHUK
Barparnonn K.A. http://biblioclub.ru/index.php?page=book&id=227270
JI1.2|JIeBymikuna C. B. YupasieHnue nmpoekTamu: yueOHoe mocodue CraBpormonb: CTaBpOIOIbCKHMA

http://biblioclub.ru/index.php?page=book&id=484988 |rocynapcTBEeHHBIi arpapHbIii
yauBepcutet, 2017
JI1.3|PeibanoBa E. A. VYupasieHnue nmpoekTamu: yueOHoOe mocodue Tomck: dakynbTeT JUCTAHIIMOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 |o6y4enus TYCYPa, 2015

6.1.2. lonoJiHUTebHAS JIMTEpaTypa

ABTOPBI, COCTaBUTEIH 3arnaBue, CCHUIKA Ha 3IIEKTPOHHYIO OHOIHOTEUHYIO H3narenscTBO, TOX
CHCTEMY
JI2.1|benmuxosa U. II. OpraHu3aliuoHHOE MPOEKTHPOBaHKe U yrpasienne |CraBponois: CTaBpONOIbCKU
IpoeKTaMu: yueOHoe mocobue rOCY/apCTBEHHBIN arpapHbIil
http://biblioclub.ru/index.php?page=book&id=438686 |yausepcurer, 2014
JI2.2|Bbuterxanuna A. O. OpraHu3aloOHHBIN HHCTPYMEHTapuil yIipaBieHus Mocksa, bepnun: lupext- Menua, 2015

MPOEKTOM: yueOHOE ocoOHe
http://biblioclub.ru/index.php?page=book&id=275276
JI2.3|ITyenuna O. B. TIpeInpUHAMATEBCTBO, YIPaBICHUE poekTaMu i |omkap-Oua: IITTY, 2016
TapOymkun A. 1O. pekiiama B colnansHOi cepe: yuedHoe mocodue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 Tlepeyens MPOrpaMMHOTo odecnedyeHns

- Acrobat Reader DC
- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education
- XnView
- Apxusarop 7-Zip
6.3 Ilepeyenb HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM, MPO¢ecCHOHATBHBIX 023 JaHHBIX
- OBC «YHuBepcuTerckas OMOIMOTEKa OHIIANHY
- basel nanseIx Springer eBooks
- 1C:UTC ITPOD BY3
- CIIC «I"APAHT-Ananutux»
- CIIC «Koncynprant-Ilmocy
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOZAY JISI)
7.1|HaumeHOBaHHUE CIIECIMAIBHOTO MOMEIICHHS: TOMEIICHUE ISl CAMOCTOSITEIBHOM paboThl, UHTAIBHBIH 3aJ1.
OcHameHHoCcTh: [TK-41mT. ¢ BO3MOXHOCTBIO ITOAKITIOUEHHS K ceTH «IHTepHeT» 1 00ecIiedeHHeM J0CTyNa B JJIEKTPOHHYIO
nHpOpMaIMoHHO-00pasoBarenbhyto cpeny CI'CITY, ITucbMenHslit cton-4 mr., [Tapra-2 wir.

7.2|HanmeHoBaHME CIIELUAILHOTO TIOMEIIEHUS: YueOHast ayAUTOpuUs IS [IPOBECHUS JIEKIMOHHBIX 3aHATHI, JJaDOPaTOPHBIX
3aHATHH, TPAKTHIECKHX 3aHATUIH, KypCOBOTO MMPOESKTHPOBAHNUS (BBIIOIHEHHS KYPCOBBIX PaboT), TPYIIIOBEIX
KOHCYJbTallui, HHAMBUAYaTbHBIX KOHCYJIBTAINN, TEKYIIEro KOHTPOJIS, IPOMEKYTOUHOM aTTeCTaIuu, TOMEICHUE JJIs
XpaHeHHs U MPO(QMIAKTHIECKOT0 00CTy)KHBaHNS yaeOHOTO 000pyaoBaHus, YueOHas aynuTopHs. OCHAIEHHOCTS!
MenoBas nocka-11mT., Kommiekt yueOnoit Mmebenu, HOyTOyK, IPOEKIMOHHOE 000pyI0oBaHHE (MYIbTHMEIUHHBII
IIPOEKTOP U IKPaH).

8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCIUIIJIMHBI (MOAY JIS)

PaboTa Hax TEOpETHUECKAM MAaTEPHATIOM IIPOUCXOAUT KPATKO, CXeMAaTUIHO, TI0CIIEA0BATEIFHO (PUKCHPOBATH OCHOBHEIE TTOJIOXKCHUS,
BBIBOJBI, (DOPMYIHPOBKH, 000OIIEHHUS; TOMeUaTh BaXKHBIE MBICIIH, BBIACIATH KIIIOYEBHIE CIIOBA, TEPMHUHBIL. IIpoBepka TEpMHHOB,
MOHATUH ¢ IOMOIIBIO SHUUKIONEAUH, CloBapeil, CIPaBOYHUKOB C BBINUCHIBAHMEM TOJIKOBaHUHU B TeTpaab. O0603HAUUTH BONPOCHI,
TEpMHHBI, MaTepual, KOTOPBIH BBI3BIBAET TPYAHOCTH, IOMETUTH M MOMBITAThCsl HAHTH OTBET B peKOMEHAyeMoi nurepatype. Ecin
CaMOCTOSATENBHO He yHaeTcs pa300paThcs B MaTeprale, Heo0X0oJuMo chOPMYITHPOBATE BOIPOC U 331aTh IIPEIOIaBaTelNIo.
IIpopaboTka paboueil mporpaMMbl AWCUUIUIMHBL, YAENsAs 0cob0oe BHMMaHHE LENSIM W 3ajadaM, CTPYKType U COIEpKaHHIO
JUCIUIUIAHEL. KOHCHEeKTHpOBaHWE HMCTOYHMKOB, MOATOTOBKA OTBETOB K KOHTPOJBHBIM BOMPOCAM, IPOCMOTP PEKOMEHIYeMOMH
JUTEepaTyphl, padoTa ¢ HHPOPMALIMOHHBIMU HCTOYHUKAMH B Pa3HBIX GopMmarax.

Taxoke B mponiecce M3y4eHNUS JUCHUILTHHB METOINYECKHE PEKOMEHIAIIH MOTYT OBITh H3JaHbI OTACIBHBIM JOKYMEHTOM.
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Hamnpasnenue noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): «HGOpMAOHHEINA CEPBHCH
Paboyas mporpamMma JMCIMILINHBI «Y TIPaBICHHE TPOCKTAMI»

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((YHpaBJ'IeHI/Ie MIPOCKTaMMn»

Kypc 4 Cemectp 8

[Ipunoxenue

Bun xontposns

MuHUMAJIBHOE KOJIUYECTBO

MaxkcumanbHOE KOJIMYECTBO

OamoB OaoB

HaumenoBanne pa3aena: «CyIIHOCTB U cofiep:KaHHE NPOEKTHOI NeTeJbHOCTHY
Texymuii KOHTPOJIb 110 pa3feiy: 8 14
1 AynutopHas paborta 2 6
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 1 3
3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 5 5
KonTponsHOE MeponpusiTie 1Mo pas3iery 3 5
IIpomesKkyTOUHBII KOHTPOJIb 11 19
HaumenoBaHnue pasnena: «[l1aHnpoBanue pecypcoB H KOHTPOJIb IPOEKTa»
Texymuil KOHTPOJIb IO pa3Aey: 9 12
1 AynutopHas paborta 3 6
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 3 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KoHTponsHOE MeponpusiTHe 1Mo pa3nery 2 5
IIpomesxkyTOUHBII KOHTPOJIb 11 23
HaunmeHoBaHue pa3nena: «Pa3padoTka nmpoeKTa 1JIsl OPraHH3AIMH cephbl YCIyI»
Texymmii KOHTPOJIb 1O pa3aeiy: 6 20
1 AyautopHast paboTa 2 5
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 5 10
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 2 5
KoHTposibHOE MEPONIPHATHE 10 pa3leny 2 5
TIpoMexyTOYHBII KOHTPOJIH 11 25
KypcoBoii mpoekt 23 33
TIpomexyTouHast aTTecTarus 56 100

HWrtoro: 56 100

Bugp! koHTpOIIS | [epeueHb WM NpUMEPHI 3aJITaHUH, KPUTEPUHU OLIEHKH U KOJIMUECTBO OaIoB

TeMsl 1 U3yueHHs 1 00pa3oBaTeIbHbIC PE3YIbTAThHI

TeKynmﬁ KOHTPOJIb IO pa3aeinay «CleIHOCTB H coIepiKaHue l'lpoeKTHOi/i JACATCIBHOCTH)

1 | AynutopHas padorta
3aganunel:

MOCTPOUTSH "iepeBo mpobdiem”

Kpurepuu ouenku:

IIpuBeneH cimcok npodieM opraHu3alyy
He menee 3-x Buemnux — 0,5 6aios;

He menee 3-x Bayrpennnx — 0,5 6ammos;
Ioctpoeno "mepeso npodaem" — 1 bamia.

Bremrnue 1 BHyTpeHHHE TpoOneMbl opranuzanuu. O0mmas 1 KOHKpeTHas! el NpoeKTa. 3a1auu IPpoeKTa

Ha npuMepe KOHKpeTHO opranu3aiuy chepsl yeJIyr MPOBECTH aHaIN3 BHEIIHUX U BHYTPEHHUX MPOOIIeM,

OCHOBHBIE  TOHATHSA

OopraHusanuu

YOPAaBIEHUH  NPOECKTAMHU

Pa3paboTka KOHIENIINHU MPOEKTa OPraHU3aIH
CTpyKTypHas IeKOMITO3UIUS pabOT MpoeKTa

OO6pa3oBaTenbHbIC Pe3yIbTaThl:

3HaeT: crnocoObl HACHTU(UKAIIY, aHAIN3a U YIPaBICHUS

PUCKaMHU IIPOCKTa,

YMeeT:  MASHTUPUIMPOBATH

PUCKM  IIpOEKTa Iy
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3ananue 2:

Ha mpumepe KOHKpeTHOH opraHu3anuy chepsl yCIyr ONpeNeuTh KOHEUHbIE Pe3yNIbTaThl IPOSKTa, HX
MIOKA3aTeNId U U3MEPUTEITH, yKa3aTh IPOMEXYTOUYHbIE PE3YJIbTAThI IPOSKTA, UX ITOKA3aTeIH U CII0COObI
M3MEpEHHsL.

Kputepuu ouenku:

OnpeeneHbl KOHEYHBIE pe3yybTaThl npoekta— 0,5 6asios;

Onpezesensl NoKa3aTesu U u3MepuTend — 1 6am;

YkazaHbl IPOMEKYTOUHBIC PE3YJIbTATHI TpoekTa, — 0,5 6ayios;

OnpezeseHsl NOKa3aTesd 1 U3MEPUTEITH TPOMEKYTOYHBIX PE3YJIbTaToOB MpoekTa — 1 Oas.

Tema 3. CTpykTypHas JEKOMIO3HIIUS pabOT MPOEKTa

3aganue:

Ha mpumepe KOHKpETHOH OpraHu3anuy chepbl yCIyr COCTaBUTH KaleHIapHBIH TIaH IPOEKTa,
OTIpeNIeNINTh KPUTUYECKUH MTYTh MPOEKTA.

Kpurepun onenxu:

CocraBiieH KaJleHIapHbIY TU1aH MpoekTa — 1 Gaa;

OnpeienieH KpUTHUECKUIA yTh npoekta — 0,5 06asuioB

CamocrositenbHas pabora
(oOs13aTenbHbIC HOPMBI)

IIpumep 3aganus:
Harmmmmre pa3BepHyTHIit 0TBET Ha TeMy: «OpraHU3aIlOHHBIA TPOEKT.
Kputepum oueHKku.

Kpurepuii/Ornenka Brimonaen Brimonaen He Bemonnaen
HIOJTHOCTBIO YaCTUYHO
Pacpkrbio ocHoBHOE | 1 Gat 0,5 Gamros 0 6amtoB
MOHATHE  TIPOEKTa,
JaHbI] ero
OTAUYUTCIBbHBIC
XaapKTEPUCTUKU
Ilepeuncnensr Bce | 1 Gamn 0,5 oOamos 0 6amutoB
COCTAJIBAIOIINE
JJIEMEHTB

(cTpyKkTyp) IpOeKTa

Mana 1 Gamn 0,5 ©6ammoB 0 GayutoB
XapaKTePCUTHKA
COCTaBJISTOIINX
9JIEMEHTOB
(cTpyKTYpBI)
MPOEKTa

OpraHM3alli{, OCYIICCTBJIAAITh WX aHalu3, OICHKY,
OPHMEHSITH  COOTBETCTBYIOIIHE METOABI  YIIPABICHHS
pHCKamMu MIPOCKTA; pa3pabarbiBaTh KOMILIEKC
MEPOIIPHUSTHIA TT0 YIPABJICHUIO PUCKAMH IIPOCKTA.

3HaeT: MPHUHIIMIIBI TOCTAHOBKY 33724 MPOEKTa,;

VYMeer: cTaBUTh 3a4add [POEKTAa [EPBOTO  YPOBHS,
(hopMynHpOBaTh MPOMEKYTOUYHBIC PE3YNIBTATHl MPOCKTA,
UX [IOKA3aTeJH U CIIOCOOBI H3MEPEHHSL.

3HAeT: MPHUHIMITBI IEKOMITO3UIIUH PaOOT MPOESKTA.

VYMeer: AEKOMIIO3UPOBATh MPOEKT Ha pabodYhe MaKeThl,
ONpEeNATh  MapaMeTpbl  yIOpaBieHHS  PabOYHMHU
MaKeTaMu;ITAHNPOBATh pPaboYie MaKeThl IPOEKTA, HCXOIS
U3 JICHCTBYIONIMX MPaBOBBIX HOPM, HMEIONIUXCSA B
OpraHu3allii MaTepHAbHBIX, TPYIOBBIX W (PUHAHCOBBIX
pecypcoB.

VMeer: IUIAHHPOBATH PECYPCHl IIPOEKTA, HCIOIb3Ys
pa3nu4yHbIe TOAXOABl (B YCIIOBHSIX OTPaHHMYCHHOCTH
BPEMEHH, B YCIIOBUSIX OTPAHHYCHHOCTH PECYPCOB).
VYMeeT: COCTABIATH INPE3CHTALMIO K 3allUTe MPOCKTA;
MyOJIMYHO TPEACTABIATh M 3alMIaTh pa3pabOTaHHBIH
NPOEKT 1O  COBEPIICHCTBOBAHHIO  JEATEIBHOCTH
opranuszanuu cepsl yCIyr.

CamocrostensHas pabora (Ha
BBIOOD)

IIpumep 3aganus:

1. U3noxuth kKpatko WHpOpMamuio 00 opraHu3anuu cepbl YCIyr, HEOOXOAUMYIO IS OCYIIECTBICHUS
OPTaHM3ALMOHHOTO MPOEKTHUPOBAHUSL.

2. [lepeyncuTh BHEIIHIE U BHYTPEHHHE MPOOIEMBI OpTaHH3aLHH.

3. Pa3paborath «aepeBo npoliemy opraHu3aluy.

4. ChopmyarpoBaTh 0OIIYIO U KOHKPETHYIO LIEJIb TPOEKTA.

5. IlpuBecTu mokasaTesb JOCTIDKCHUS eI NPOEKTa, U X U3MEPHUTENH.

Pa3paboTka KOHIENIINHU MPOEKTa OPraHU3aIH
CTpyKTypHas IeKOMITO3UIUS pabOT MpoeKTa

OO6pa3oBaTenbHbIC Pe3yIbTaThl:

Ymeer: GopMynHpoBaTh BHEUIHHE M BHYTPEHHHE
poOJIeMbI OPTaHN3AIHH; BBISBIATE KIIIOYEBBIE TPOOIEMBI
OpTaHM3AIMU Ha OCHOBE pa3pabOoTKH «aepeBa NpodiaeM» U
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Kpurepun oneHKy. YCTaHOBJICHUS MPUYHUHHO-CJIEICTBEHHBIX CBsI3CH;
Kpurepnii / Ouenka (dhopMyIHpoBaTh OOIIYI0 U KOHKPETHYIO IIEJIH MPOEKTa B
BeimonHeH MojgHOCThIO 1 6amt; OpraHu3alru cQepbl YCIYyT; ONPENeNsTh Uil KOHKPETHOM
Beoinonnen yactuano 0,5 Gayuios LIeJTA [IPOEKTa Pe3yibTaT, ero MOKa3aTeln U U3MEPHUTEIH.

He Bbinonnen 0 6ansos

Mznoxena kpatkas uHpOpMaius o0 OpraHW3aluH, HeoOXoaumas JUis OOOCHOBAHHUS OCYILECTBICHHUS
OPTaHU3AIIMOHHOTO MPOCKTHPOBAHUS

[epeuncnensl BHEIIHUE W BHYTPEHHHE IPOOIEMBI OpraHH3aLIH

Pa3paboTaHo «IepeBo MpodIeM» OpraHu3alun

CdopmynrpoBaHbl 001Iasi 1 KOHKPETHAS 1€ TPOCKTA

ITpuBeeHbI IOKA3aTeNb TOCTHKEHHS 1S MPOCKTa, U €r0 H3MEPHUTEIb(H)

Kontponsaoe wmepompusitue 1o | I[Ipumep 3amanwmst: OO6pa3oBaTelbHbIC Pe3yIbTaThI:

pazneny Ha npumepe npeu1oxKeHHOH opraHu3aluy BEINOIHUTD CIIEyIOMUe JeHCTBUS: Ymeer: ¢opMynupoBaTb BHEIIHHE U BHYTPEHHUE
(K 3amanmro MOkeT OBITh IPEUIOKEHO HaNpaBlIeHNE MPOSKTHOM AESTENEHOCTH OPraHU3alliH: IIEPCOHAI, poOJIeMBbI OPTAaHN3AIMH; BBISIBISITE KIIIOUEBBIE MTPOOIEMBI
MapKETHHT, YIIPaBJIeHHE OCHOBHBIM IIPOU3BOICTBOM U T.I1.) OpraHM3allMU Ha OCHOBE Pa3pabOTKH «JIepeBa NpodIeM» U
1. Ha ocroBe nH(pOpManuu 00 opraHu3aliy HAeHTHQUIMPOBATH BHEIIHHE W BHYTPEHHHE MTPoOIeM YCTaHOBJICHUS MIPUYUHHO-CJIEICTBEHHBIX CBsI3el;
OpraHU3alNY. (hopmynHpoBaTh OOIIYI0 U KOHKPETHYIO IIEJIM IPOEKTa B
2. Pa3paboTats «l1epeBo mpodiieM» opraHu3aliy 1 CHOPMYIUPOBATH KIFOYEBYIO IPOOIIEMY. OpTaHM3aIMU CHEepbl YCIIyT; ONPEeNeNITh Ul KOHKPETHOM
3. ChopmynupoBaTh 00ILYI0 U KOHKPETHYIO LIEJIM IPOEKTa OpraHu3aluy. LeJIM IPOEKTa Pe3yibTaT, ero 0Ka3aTeId U U3MEPUTEIH.

4. OnpenennTb KOHEYHBIE PE3yNIBTATHI IPOEKTA, UX ITOKA3ATEIH 1 H3MEPHTENH.

5. CdhopmupoBats nepedeHb 3a1ad IPOeKTa, ONPENSIUTh IPOMENKYTOUHbIE PE3yIbTaThl IPOEKTa, UX
THoKa3aTeneil ¥ Crmoco00B M3MEpPEHHS.

6. Jlekomno3upoBath paboThI IpoekTa ((hopMUpOBaTh paboUKe MAKEThl IPOEKTa).

7. ChopmupoBath 1 000CHOBATh OPTaHU3ALUOHHYIO CTPYKTYPY IIPOEKTA.

Kpurepwuii/ Brimaonxen Brinonnen He Brinonnen
Ornenka MOJTHOCTBIO YaCTUYHO
Ha ocuose 1 6amn 0,5 6amtoB 0 0amioB
HHPOPMAITUH
00
OpraHM3aINA
chepsl ycayr
AACHTHDHUIUPO
BaHbI
BHYTPEHHUE U
BHEIITHUE
po0ieMB
PazpaboraHo 1 6amn 0,5 6ayutoB 0 6amtoB
«IepeBo
pooIeM»
OpraHM3aIiU
chepsl yeiyr,
Ha OCHOBE
KOTOPOTO
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chopMynarpoBa
Ha KII04YeBas
npobiema
Cdopmynupopa
Ha o0mas u
KOHKpeTHast
e TPOSKTa
OpTaHM3aINU
cepsl ycayr
Orpenienensl
KOHEYHEhI
pe3yIbTaTHI
MPOEKTa, UX
HOKa3aTel! 1
H3MEPHUTEIN
Cdopmynuposa
H IepeueHb
3magaq
MIPOEeKTa,
OIpeieIICHbI
MIPOMEXYTOYH
bI€ PEe3yNbTATHI
MpoeKTa, HX
MOKa3aTeln 1
Croco0bI
H3MEpEHHsI

1 6amn 0,5 GamtoB 0 6amnoB

1 6amn 0,5 GamtoB 0 6amnoB

1 6amn 0,5 6ammoB 0 0amioB

IIpomexyTouHblit
(xonnyecTBO OAJLIOB)

KOHTPOJIb

19

35

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «l'[.nal-mponal-me PECYPCOB M KOHTPOJIb IMMPOCKTa»

1

AynutopHas paboTa

Tema 4. [InanupoBaHue pecypcoB MPOEKTa, 3aTPAThl U OI0IKET MPOEKTa

3ananue:

Ha npumepe KOHKpEeTHOH opranu3auu chepsl yCIyr OIpeleNUTh NepeueHb HEOOXOAUMBIX PECYPCOB IS
peanu3anuy npoexTa

Kpurepuu ouenku:

IIpusenen npumMep npoekra, chopMUpOBaHAa KOHKPETHAs Lellb poekra — 0,5 6ana ;

OmnpeneneHsl KOHEYHbIE Pe3yIbTaThl IPOEKTa, UX MOKa3aTeNnn U U3MepuTenn — 1 6ar;

TIpoBenena nexkommno3unus padot — 1 6anna;

OnpeereH nepeueHb He0OXOIUMBIX PECYPCOB JUIs peanu3anuu npoekra — 0,5 6anna  Gas.

Tema 5 OyHKIMSA KOHTPOJS B YIPABICHUH MPOEKTaMHU

3aganue: Ha mpumMepe KOHKpeTHOW opraHuzaunuu cgepsl yCIyr
KOHTPOJISL HaJl IPOEKTOM.

Kpurepuu ouenku

[TpuBenen npuMep NpoexTa, chopMUpOBaHa KOHKPETHAs Liesb mpoekrta — 0,5 Gamna ;

ONpEACTIUTE MOPANOK BBITIOJHCHUSA

[InaHupoBaHue pecypcoB IPOEKTa, 3aTpaThl M OOKET
pOeKTa
OyHKIMS KOHTPOJIS B YIIPABICHNUHU NIPOEKTaAMU

O0pazoBaTenbHbIE PE3YIIbTATHL:

3HaeT: CYIIHOCTb IIPOCKTHOTO YIPABICHUS; OCHOBHBIC
XapaKTECPUCTUKH IPOCKTOB, OTHOCAIIMUXCA K Pa3IMYHBIM
THIIAM; TPU3HAKH MPOEKTOB; (Da3bl MPOEKTa; MOJEIb
JKU3HCHHOI'O MHKJIa MPOCKTA, THUIIbI JXU3HCHHOTO I[UKJIa

IPOEKTa; BUJIBI OpraHHU3alHOHHBIX CTPYKTYD,
UCTIONB3YeMBIX ~ IIPU  OCYILECTBJICHMH  NPOEKTHOMH
JIeATENIbHOCTY;

Ymeer: OIPeIENATh JecTBUs PYKOBOZUTENS,

HaIpaBJICHHBIC Ha YIHPABJICHHUC IPOCKTA; PaCCYUTHIBATH
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OmnpeeneHbl KOHEYHBIE Pe3yITbTaThl IPOSKTa, HX OKA3aTeNId U H3MepUTeNu — 1 6aia;
TIpoBenena nexommo3uius padbot — 1 Oamia;
OmnpejernieH nepedeHb He0OX0IUMBIX MEPONPHUSITHIT KOHTPOJIsI B yIpaBiieHUuH poekToM — 0,5 Gasna .

CamocrosiTenbHas pabora
(obs3aTenbHBIE (HOPMBI)

IIpumep 3aganms:
Hanummure pa3sepHyThlld O0TBeT Ha TeMy: «Ilomxo/pl K IUIAaHUPOBAHUIO TPYAOBBIX PECYpPCOB IPOEKTa B

YCIOBUSIX  OTPAaHMYCHHOCTH BPEMEHH, B YCIOBHAX OIPAHHYCHHOCTH (DHHAHCOBBIX  CPEACTB
(YCTaHOBIIEHHOI'O JIMMUTA PECYPCOB)».
Kpurepun onenxn:
Kpurepnii/Onenka Beimonnen Beimonnen He Bbinonnen
HOJHOCTBIO YaCTHYHO
PackpbiTo mosHTHE | 2 Oayia 1 6amn 0 6an10oB
pECYpPCOB IPOEKTa
IIpuBeneHs 2 bamta 1 6amn 0 GaioB
HOJXOABI K
I1aHUPOBAHUIO
KaJpOBBIX PECYPCOB
IIPOEKTA B YCIOBHAX
OrpaHUYEHHOCTH
BpPEMEHU u
pecypcoB
IpuBeneHs 2 bamta 1 6amn 0 GaioB
HOJXOABI K
IUIAHUPOBAHUIO
MaTepUaIbHBIX
pecypcpoB IpoeKTa
B YCIOBHAX
OpraHU34EeHHOCTU
BpPEMEHU u
pecypcpoB

3aTpaThl Ha PECYpPCHI MPOEKTA; COCTABIIATh KaJICHIApPHBIN
IUIaH TIPOEKTa OpraHu3aluH cQepbl yCIyr; ONMpeneisTh
KPUTUYECKUH IyThb NPOEKTa HAa OCHOBE IIOATAITHOTO
KaJIeHJapHOTO ITAaHUPOBAHHUS; OLIEHUBATh
3¢ GEeKTUBHOCTh NMPOEKTAa Ha OCHOBE OLEHKH pe3yJbTaTa

NPOEKTa, COOTBETCTBHSA €ro CTOMMOCTH U BpPEMEHH
peanu3anuy.
Bnaneer: TexHonorueil pa3pabOTKH  YIPaBICHUECKOTO

MIPOEKTa B OpraHU3aluu chepbl yCIyr.

3HAeT: OCHOBHBIE OOBEKTHI
CIOCOOBI €T0 peann3alim.
VYMeeT: ompenensath CHOCOObI KOHTPOJSL MPOEKTa, C
yKa3aHueM 00beKTa KOHTPOJIS, COAEPKAHUS KOHTPOJISA U
croco0a KOHTPOJIS.

IPOCKTHOI'O KOHTPOJIA U

CamocrostensHas pabora (Ha
BBIOOD)

IIpumep 3aganus:

1. [IpuBecTr mpuMep OJHOTO PadOYETo MaKeTa OPTaHU3AIMOHHOTO TPOEKTa OpraHHu3aliy Cephl YCIyT C
yKa3aHHEM KOHEUHOT0 pe3yJibTaTa IaKkeTa, ero nokazaTenel U u3MepuTenen.

2. [lpuBecTu nepeyeHb pecypcoB IaKeTa.

3. Ha mpumepe oHOTo pecypca oka3aTh pacueT ¢ yKa3aHUeM OrpaHu4EHU.

4. OnpenenuTs 3aTpaThl HA TaHHBII pecypc.

5. [IpuBecTu pacyeT UCNOJIb30BaHKS JAHHOTO pecypca B paboueM makeTe.

Kputepun onenkmu.

ITo KaXXAOMY ITYHKTY NPEACTABJICHBI COACPIKATCIbHBIC JaHHBIC, YITCHBI B3aUMOCBA3HU MCXKIAY HUMH (1'[0 1
0aJury 3a Ka)XK1yt0 BBIINOJHEHHYIO ITO3HLIMIO 33/1aHus).

Kpurepwuii/onenka Boimonuen Beoimonuen He Bbinonnen
IIOJIHOCTHIO YaCTUYHO

[IpuBenen mnpumep | 1 G6amr 0,5 oGamios 0 6amtoB

paboyero  makera

[TnanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OFOIHKET
pOeKTa
OyHKIMS KOHTPOJIS B YIIPABICHUHU NIPOEKTaAMU

OO6pa3oBaTebHbIC Pe3ybTaThI:

VYmeer: QopMynmupoBaTh BHEIIHHE W  BHYTPEHHHE
l'[pO6J'ICMI)I OpraHmn3anny; BbIABJIATH KIHOYCBBIC l'[pO6J'ICMBI
OpTaHM3aIMU Ha OCHOBE Pa3pabOoTKH «IepeBa MpodIeM» u
YCTAaHOBJICHU S MPUIUHHO-CJICACTBCHHBIX CBHSCI‘/'I;
(hopMyHpoBaTh OOIIYI0 W KOHKPETHYIO LEJIH IIPOCKTa B
opranuzanuu chepbl yCiayr; OnpeaessiTh Uil KOHKPETHON
LeJIM IPOEKTa PEe3yJIbTAT, €ro II0Ka3aTelld i H3MEPHTEIIH.
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OpraHU3allMOHHOIO
IIPOEKTa
00p30BaTeILHON
OpraHu3aluu c
yKa3aHHEM
KOHEYHOT' 0
pe3ynbTara, ero
noxasarenei u
HM3MEpPUTENEH

[IpuBenen nepeueHn
pECYpCpoB IIPOEKTa

1 6amn

0,5 oGamios

0 6amnoB

Ha nmpumepe oxnoro
pecypcpa  TOKa3aH
pacuerc c
YKa3zaHHEM
OrpaHUyYEHUI

1 6amn

0,5 oGamios

0 6amnoB

Orpenienensl
3aTpaThl Ha JaHHBIN

pecype

1 6amn

1 6amn

0 6amnoB

IIpuBenen  pacuer
HCTIOJIb30BaHUSA
JAHHOTO pecycpca B
pabouem makerte

1 Oamn

1 Oamn

0 0amioB

KonrponsHoe
paszeny

MEpOTpHsTHE

o

IIpumep 3aganus:

1. KpaTtko onucats opraHu3alyio, 1eis npoekra. Ha nmpumepe ogHOro pabodero nakera npoexra

c(opMHpOBaTh peCypcHOE 00ecTiedeHHe IPOSKTa.

2. Vka3aTb, Ha OCHOBE KaKUX OTPaHUYEHMI OCYIIECTBIIOCH BBIPABHUBAHUE PECYPCOB, IPUBECTH IIPUMED

pacueTa 0JTHOrO U3 PECypCoB.

3. Paccumurats 3aTpatsl JJIs JaHHOTO pabovero makeTa, pacpeaenThb 3aTPpaThl BO BPEMEHH.
4. OnpenenaTs BUOBL, COAEPKAHNUE, OOBEKTHI H CIIOCOOBI KOHTPOIIS IS JaHHOTO Pabodero makera.
5. IlpuBecTu npuMepHBIH epeyeHb MEPOIPUATHIA, HAIIPaBIECHHbIH Ha pabOTy ¢ OTKIIOHEHUSMH B OCHOBHBIX

NoKa3aresix (BpeMs, 3aTpaThl) JAHHOTO Padoyvero nakera.
Kputepuu onieHKH (BBIOJHEHUE KAXI0T0 KpuTepus oueHuBaercs ot 0 1o 2 6anos).

OpraHu3anuu cepsl
YCIIYT ¥ 1eTb
MPOEKTA.

Ha npumepe ogHOTO
pabouero nakera
c(hOpMHUPOBAHO €ro
pecypcHoe
obecrieueHne

Kpurepuii/ oneHka Brimonnen Brimonnen He Brinonuen
MIOJHOCTBIO YaCTHUYHOT
Kparko ormmcansr: 1 Gamn 0,5 6amtoB 0 6amutoB

VYmeer: QopMynmupoBaTh BHEIIHHE W BHYTPEHHHUE
MpoOJIeMbl OPTaHU3AIMHU; BBISBIATH KIFOUEBbIC IPOOIEMbI
OpraHu3alliy Ha OCHOBE pa3paboTKH «epeBa Mmpodiaem» U
YCTaHOBJICHUS MIPUYHHHO-CJIEJICTBEHHBIX cBsizel;
(hopMynHpoBaTh OOIIYI0 M KOHKPETHYIO IIeJH MPOEKTa B
opranuzanuu chepbl yCiIyr; OnpeaessiTh Uil KOHKPETHOU
LIEJIU TIPOEKTA pe3ysIbTaT, €ro MoKa3aTeiad U U3MEPHUTEIIH.
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Vkazano, Ha ocHOBe | 1 Oajn 0,5 6aymoB 0 6aioB
KaKuX OTpaHUICHHUN
OCYIIECTBISIIOCH
BBIpAaHHBaHUE
pecypcpoB;
MIPUBE/ICH TIPUMEP
pacdet OJIHOTO U3
PECPYCOB C y4eToM
YKa3aHHOTO
OTpPaHUYCHHSI
Pacuyuransl 1 6amn 0,5 6aymoB 0 6autoB
3aTparsl s
JAHHOTO pabovero
MaKeTa,
pacrnpeneneHs
3aTparhbl BO BpEMEHH
Omnpenenens! Bupl, | 1 Gamr 0,5 6ammoB 0 6amioB
coJliepKaHue,
0OBEKTHIN CIIOCOOBI
KOHTPOJISI JJISI
JAHHOTO pabovero
Makera

[IpuBenex 1 6amn 0,5 6ammoB 0 GauioB
IIPUMEPHBII
nepeveHb
MEPOTNPSAUTHH,
HaTpaBJICHHBIN Ha
paboty ¢
OTKJIOHEHUSIMHU
BOCHOBHBIX
nmokazaransx(Bpems,
3aTparsl) TAaHHOTO
pabouero nakera

TIpomerxyTouHbIit KOHTPOJb 1€ 35
(xonnyecTBO OAJIOB)

Texkyumii KOHTPOJIb O pa3neiy «Pa3padoTka npoekTa 1Jis opraun3anuu cepbl yeJayrH»

1 | AynutopHas padora Tema 7 OcHOBHBIE TapaMeTps! 3G HEKTUBHOCTH IIPOEKTa Pazpabotka npoexra B popmate Microsoft Project 2010
3amanue: Ha nmpuMepe KOHKpEeTHOH OopraHM3alny cepsl YCIyT paccYUTaTh dPQPEeKTUBHOCTE mpoekTa no | Orenka 3G(eKTHBHOCTH MPOEKTa
OCHOBHBIM TTOKa3aTEIISIM.

Kpurepuu onenku OO0pazoBaTenbHbIE PE3YIIbTATHL

[IpuBenen npumMep npoexTa, chopMUpOBaHa KOHKPETHAS Liesb mpoekrta — 0,5 6amios; 3HaeT: NPUHIMIIBI IEKOMITO3ULIUH PabOT IPOEKTA.
OrmpenienieHB! KOHEYHBIE Pe3yIbTaThl MPOEKTA, UX MOKa3aTeNH 1 m3Mepureny — 0,5 6amos; VMeeT: IeKOMIO3UPOBaTh NPOEKT Ha pabodue MaKeTsl,
PazpaboTtan Joruueckuii makeT maroB NpoexTa -1 Gama; ONpenenaTh  HapaMeTpsl  yIOpaBieHHs  pabounMu
PacnanupoBaHbl pecypesl IpoekTa -1 6amna; [aKeTaMu;IJIaHUPOBaTh paboyne MaKeThl IPOEKTa, HCXOs
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Paccunrana 3(1)(1)CKTI/IBHOCTI) IIPOCKTA 10 OCHOBHBIM IOKA3aTCJIAM — 2 Oamna.

CamocrositenbHas pabora
(oOs3aTenbHBIE (HOPMBI)

3anaHue:

PazpaboTaTh opraHu3allMOHHbIH IPOEKT I/ opraHu3anuu chepst yeiayr . CTpyKTypa IpoeKTa J0JDKHA
COZIEPIKATh CIICAYIOLINE pa3/IelIbl:

Paznen 1. Onucanue opranuzanuu — 1 6an

Paznen 2. XapakrepucTika NpoAyKTOB OpraHU3alluy U ee motpedureneid — 1 Gamna;

Paznen 3. ®axTops! BHEIIHEN U BHYTPEHHEN cpe/ibl opraHu3aiuu — 2 6annia;

Paznen 4. Pa3pabotka oO1ieit KOHIENIUH MpoekTa — 1 Gai;

U3 JICHCTBYIOIIMX TPAaBOBBIX HOPM, HMEIOMHUXCA B
OpraHU3allii MaTepHAIbHBIX, TPYIOBBIX U (PUHAHCOBBIX
pecypcos.

VYMeer: IIAHUPOBATH PECYPCHI HPOEKTA, HCIOJIb3YsI
pa3nu4HbIe TOAXONBl (B YCIIOBUSIX OTPaHHYCHHOCTH
BPEMEHH, B YCIIOBUSIX OTPAHHYCHHOCTH PECYPCOB).
YMeeT: cOCTaBATh MPE3CHTAIMIO K 3allUTe MPOCSKTa;
MyOJIMYHO TPEACTABIATh M 3allMIIATh pa3pabOTaHHBIH

Paznen 5. IloctanoBka 3a/1a4 IpoekTa — 2 Oaiia; OPOEKT IO  COBEPILICHCTBOBAHUIO  JEATEIILHOCTH
Paznen 5.1. Opranu3zanuonHas CTpPYKTypa npoekta — 1 Gat opraHu3anuy chepsl yCIyr.
Paznen 6. Pa3paboTka 1orn4eckoro rnakeTa maroB Ipoekra — 2 6asa.
Pasnensl 5, 6, BRINOJIHUTH B iporpaMme Microsoft Project 2010
CamocrostensHas padota (Ha | IIpumep 3amanus: Beimonnure crnepyromue AedcTBUS UL OJHOro paboyero makera opraHu3aluoHHoro | OneHka 3¢¢eKTUBHOCTH IPOEKTa
BBIOOD) MPOEKTa OpraHu3anuu cepsl yciyr
1. IIpuBeauTe paHKUPOBAHHBIM NepeueHsb paboT (3a1au) pabouero nakeTa. O0pazoBaTenbHbIE PE3YIIbTATHL:
2. YCTaHOBUTE CPOKH peaii3anuu pador. YMmeer: (QOpMyTHpOBaTh BHEUIHHE W BHYTPCHHHE

3. YcTaHOBUTE B3aUMOCBSI3H MeX 1y paboTaMu.
4. HazHnaubTe pecypchl Ha KaXIyI0 paboTy, BRIPOBHSUTE PECYPCHI.
5. Ompenenure 3aTpaThl K UX paclpeaesieHine BO BPEMEHH.

Kputepuu onieHKH (BBITOJHEHUE KAXKIOTO KpUTEpHs olieHUBaeTcs B 1 6an):
Kpurepun/Onenka Beimonenaononnocr | Beimosnxeno He Bbinonueno
bIO YaCTHYHO
1 6amn 0,5 6ammos

IMpusenen 0 6am1oB
PaHIMPOBAHHBIH
HepeyeHb pabor
(3amanuit) pabodero
MIPOEKTa
YcTaHOIBEHBI
CPOKM  pealu3aluu
pOeKTa
YcTaHOIBEHBI
B3HaUMOCBSI3TH
MEXIy paboTamMu
Haznauenst
pecypchl Ha Kaxnmy.
Paboty, mpoBeneHo
BBIPABHHBaHHE
pecypcoB
OnpeneneHst
3aTparsl u
OCYII3ECTBICHO HX
pacmpeneneHie 1o

1 6amn 0,5 6ammoB 0 6amnoB

1 6amn 0,5 6ammoB 0 6amnoB

1 6amn 0,5 6ammos 0 6amaoB

1 6amn 0,5 6ammoB 0 6amnoB

BPEMCHU

mpoOJIeMbl OPTAaHU3AIMH; BBISBIATH KITFOUEBBIC POOIIEMBI
OpraHu3allMi Ha OCHOBE pa3pabOTKH «JepeBa mpoodaem» u
YCTaHOBIICHUSI NPHUYHHHO-CIICICTBEHHBIX cBsI3eii;
(hopmMynHpoBaTh OOIIYI0 U KOHKPETHYIO IIEJI IPOEKTa B
opranm3anuu cepbl YCIyr; OMPeaessaTh Al KOHKPETHOM
IeJIU NIPOEKTA PEe3yJIbTAT, €ro IIOKa3aTelIn i H3MEPHTEIIH.
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KontpomsHoe Meponpusatne 10 | IIpumep 3amanus: Ha Marepuane n3secTHoi Bam oprann3anuu ceps! yeIyr NpoJeMOHCTPHPYHTE VYmeer: ¢GopMynHpoBaTh BHEIIHHE ¥  BHYTPCHHHE

paszzaeny pea3airo TEXHOIOTHH Pa3pa0d0TKH OpraHU3allMOHHOTO poekTa B Microsoft Project 2010. MPOOJIeMbl OPTaHU3AIMHU; BISBISTE KIFOUEBbIC TIPOOIEMBI
Ha mpumepe y»xe roToBOro IpoexTa: OpraHM3allly Ha OCHOBE Pa3pabOTKU «JepeBa NpodIeM» U
1. IlpuBenTe paHXMPOBAHHBIM CIUCOK 3a/1a4 MIPOEKTa OPraHM3aLUH. YCTaHOBJICHUS MIPUYUHHO-CJIEICTBEHHBIX CBsI3eH;
2. YCTaHOBUTE CPOKH pEANTH3AIMH 3a/1ad U B3aMMOCBSI3H MEXKy 3aJa9aMH IIPOCKTA. (dopMypoBaTh OOIIYI0 M KOHKPETHYIO LEJM HPOCKTa B
3. Ha3naubTe pecypchbl U cOpMHUpYITE 3aTpaThl Ha IIPUMEPE OJTHOM 3a/1a4u MPOCKTA. opranuszanuu chepbl yCIyr; OnpeAessiTh Uil KOHKPETHOU
4. Ocy1ilecTBUTE BBIpAaBHUBAHHIE PECYPCOB OJHUM U3 CIIOCO00B, npenaraembix Microsoft Project 2010. LEJIU TIPOEKTA PE3YIBTAT, €r0 MOKa3aTeId U U3MEPHUTEIN.

5. Onpenenure OCHOBHBIE MapaMeTpbl 3P PEeKTHBHOCTH POEKTA.

Kputepuu otieHKH (BBIMOJHEHUE KAXKAOTO MyHKTa olieHnBaeTcs ot 0 1o 1 Oamia

Kpurepuii/ Ouenka | Brimonsaeno Brimomaeno He Bemonuaeno
MOJIHOCTHIO YaCTHIHO
[IpuBenex 1 6amn 0,5 6ammoB 0 GamioB
paHAMpPOBAHHBII
CIIHICOK 3a/1a4
MpOeKTa
opraHusaiuu chepsl
yeayr
YcTaHOIBEHBI 1 Oamn 0,5 6ammos 0 0amioB
CPOKH pean3ani
3aj1a4d 1
oTpeieIeHbl
B3aUMOCSY3H
MEXTY 3a1auaMH
MPOEKTa
Hasnauensr 1 6amn 0,5 6amroB 0 6amnoB
pecycphl 1
c(hOopMHPBOAHBI
3aTpaThl HA
puMepe OJTHON
3aj1a4M POCKTa
OcyI1ecTBICHO 1 Gamn 0,5 6amtoB 0 6amtoB
BBIPaHUBAaHHE
PECYPCOB OTHUM K3
CHoCco00B,
MpeTaraeMbIx
Microsoft Project
2010
OmnpeneneHps 1 6amn 0,5 Oamnos 0 6amtoB
OCHOBHBIE
napaMeTpbl

3G PEKTUBHOCTH
POEKTa
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IIpomesxyTouHbIit KOHTPOJIb
(kxonnyecTBO OAJLIORB)

HpOMe)KyTO'—IHafI aTTeCcTauus

HpeﬂCTaBﬂeHH B Q)OHHC OLCHOYHBIX CPCACTB IJId HpOMe)KyTO'-IHOfI aTTeCTallyu 110 JUCIHUIIIINHE
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[Ipunoxxenue
MUWHOBPHAYKU POCCHUUN
(benepaigbHOE rOCYIapCTBEHHOE OIO/DKETHOE 00pa30BaTEIbHOE YUPEIKIACHUE
BBICIIIETO 00pa30BaHUs
«Camapckuii roCyIapCTBEHHBIH COIMANbHO-TIEarOTHYECKUN YHUBEPCUTET
®DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpapieHus, CEpBUCHBIX TEXHOJIOTHIA M IKOHOMUYIECKOTO 00pa30BaHUs

Kypcooii mpoekt
no aucuuiuinee «[IpoekTHas 1esATeTbHOCTh B 00pa30BaTHIBHOW OPTaHU3aLUN
HasBanue KypcoBOro nmpoekTa

CTyzAeHTKa TPpymIlbl
()7(0)

(Toamuch)
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Coneprxanue

Pasnen 1. Onucanue opranuzanuu

Pazgen 1.1. OpranuzanuoHHasi CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aliK U ee IoTpeOuTenei
Paznen 3. ®akTophl BHEIIHEN U BHYTPEHHEHN Cpebl OpraHu3aluu
Paznen 4. PazpaboTka o01meit KOHIeHHY MpoeKTa

Pazgen 5. [TocraHoBKa 3aa4 IPOEKTa

Pazpen 5.1. Opraan3anoHHas CTPYKTYpa MPOEKTa

Paznen 6. PazpaboTka JIOTHYECKOTO MaKeTa MIaroB MPOEeKTa

Paznen 7. IlmanupoBaHne pecypcoB u OO/KETa IPOEKTa

Pasnen 8. Konrpons npoexra

Paznen 1. Onucanue opraHuzanuu

XapaKkTepuCTUKU Omnucanue

HasBanue

IOpuanueckuii ctatyc

I'eorpadiyeckoe MoI0KEeHHE

Otpacine (chepa)

OCHOBHOM BHJ] IKOHOMHYECKOM
JIeSITEIbHOCTH (cormacHo
OKBD/I-2)

Muccus

HCJ’II/I 1 CTPATCIrUy OpraHu3alin

Paspen 1.1. OpranuzannoHHas CTpyKTypa

Paznen 2. XapaktepucTuka npoayKTOB OPTaHU3AIIMY U €€ TOTpeduTeneit

OOBEKTHI XapaKkTepuCTUKU

AcCCOpPTUMEHT MPOAYKTOB/
ACCOPTUMEHTHBIE TPYTIIIBL:
1)

2)

3)....

O0BeM IPOn3BOACTBA
1)

2)

3)....

Lenst

Joins peiHKa

O6Bem npogax

I'pynmsl notpeduTenei:

Crpoc (110 KaXX10My TIPOIYKTY)
1)

2)

3)....

TpeboBanus morpeduTeneit (o
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KOKJIOMY TIPOAYKTY)
1)

2)

3)....

Paznen 3. daktopsl BHEIIHEH U BHYTpEeHHEH Cpebl OpraHu3aluu

(TIpHBeieH MPUMEPHBIH epeyeHb (PaKTOPOB, KOTOPBIH MOKET MEHSTHCS B 3aBUCHMOCTH OT XapaKTEPUCTHK OPraHU3aLIH)

dakTopsI BrusiHre Ha OpraHu3anuio
IlocTaBIyku
’§ ’§ 2 EOTpe6I/ITeJ'II/I
§ E By OHKYPEHTBI
S E° IocpenHuKky/ mapTHEPHI
KoHTakTHBIC ayTUTOPUU
o DKOHOMUYECKUE
o g E IlonuTnueckue
% § § ConMoKyIbTYpHEIE
N & TexHONMOrNYECKHE
T = [IpousBoacTBO
i 5 YnpasieHne mepcoHaIoM
g 53 MapKeTHHroBast MOJUTHKA
G MHHOBaIMOHHAS MOJIUTHKA

Pasnen 4. Pa3zpaboTka 00mIeii KOHIETIINT IPOeKTa

OOBEKTHI CognepxaHnue

BHemHue 1 BHyTpEeHHHUE

poOJIeMbl OpraHU3ALIH

Jepeso mpobiem

Onpenenenue KIOYEBOM

MpoOJIEMbI HA OCHOBE MHUCCHHU

Y aHaJln3a BHEUIHEH 1

BHYTPEHHEH cpeabl

OO61ast ienp MpoeKTa

KonkpeTHas nenp mpoekTa

KoHneuHsle pe3ynpTaThl Pesynbrar:

MPOEKTa, TIOKa3aTesn IToxa3zaremnu:

pe3ynbTaTta M ux uzmepurenu | VMsmepurenn:

Paszpnen 5. IlocraHoBKa 3a7a4 MpoeKTa
OO0BEKT CopnepxaHnue

[epeuens 3axau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3amaya 1:

MPOEKTa, UX TOKa3aTeNN I Pesynbrart:

CIOCOOBI U3MEPEHHS IToxa3arens:
W3mepurens:
3agaga N:
Pesynbrart:
IToxa3zaTens:
W3mepurens:

Pucku npoekra Puck 1:
AHanus:
Meponpusrus:
Puck N:
Amnanns:
Meponpusitus:

Paznen 5.1. OprasnzanioHHas CTPYKTypa MPOEKTa
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Paznen 6. Pa3zpaboTka JIOTHYECKOro MaKeTa MIaroB IpOeKTa

PaGounii maker 3:
PaGounii maker 4:

pabounx MaKeTOB MPOCKTA)

PaGouuii naker N:

OOBeKT Onmucanue
JlekoMmo3uius pabot | PaGoumii maker 1:
MPOEKTa (mmanupoBanue | PaGoumii makeT 2:

KanennapHsiif miaH npoexra
(mnarpamma I'aHTa, cereBoit

rpaduk)

Kputnueckuif myTs mHpoexrta
(muarpamma I'aHTa, cereBoit

rpauK)

7. IlnaHupoBaHHE pecypcoB M OIODKETa IPOEKTa

Tabmuma 7.1
Pabounii maker Pecypcht 1 HNmeromuecs B HeobxoanMo mpuBIeYs TOTOTHATEEHO
OpTaHU3AIIH PECYPCHI
1 2 3 4

! Tlpu nnarMpoBaHMHM TPYMOBBIX PECYPCOB MOKA3aTh PACYET MEPCOHANA M yKA3aTh MCTIOIb3YEMBIH METOJI PACUETA B

JTOTIOJTHUTEIIBHO TMPHIIOKCHHOHN TaOIuIle

Tabmuma 7.2.
Pabounii maket Pecypchi 2 Croumocts pecypca | [IpoomKUTENbHOCTD OO6mue 3aTpaThbl
(}IHeBHaﬂ CTaBKa, HUCIIOJIb30BaHUA
CTOUMOCTD TPYAOBOTO pecypca,
eIMHUIIBI pycypca) HEOOXOTUMBIH
o0BeM
MaTepHAITLHOTO
pecypca
1 2 4 5
2 Hepocraromue pecypebl (cronber 4 tabmumpt 7.1).
Tabmmma 7.3
Pabouwnii maket Pecypchr 3 Vcnonb30BaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

SHenocraroniue pecypesl (ctonbder 4 Tadnumpt 7.1).

4yKaSaTB BPEMEHHBIC pAMKHU IIPUBJICYCHUA pECypCa B COOTBETCTBUU C IIPUHATHIM B JAHHOM IIPOCKTE crocodom Y4€TC BPEMEHN

(Hampumep, | KH — iepBast KaJleHAapHas HeIels MPOeKTa, WK yKa3aTh KaJeHJapHbIe THN)

Paznen 8. KoHnTposnb npoekTa u oneHKa ero 3¢p¢GpeKTuBHOCTH
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JlesarenbHOCTH

Copepxanue

YnpasieHue peanusanueit
IpoeKTa (AefcTBus
PYKOBOJUTES)

Swhe

KonTtpomns npoekra

OO0BeEKT KOHTPOJIS 1:

ConeprxaHue KOHTPOJIL.

Crtoco0b1 KOHTPOIIS
OOBEKT KOHTPOJIS 2:

CopneprxaHre KOHTPOJI.

Crtoco0b1 KOHTPOIIS
OOBEKT KOHTPOIS 3:

CopeprxaHre KOHTPOJIS.

Crnoco0bI KOHTPOJIS

O0bekT koHTpOoJIst N:

CopneprxaHue KOHTPOJIA.

Cr1oco6bI KOHTPOJIS

Orenka 3¢ HeKTUBHOCTH
poeKTa
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Hanpasnenue noarorosku: 43.03.01 Cepuc
Hampasnennocts (mpoduis): «HbOPMAITHOHHEIN CEPBUCH
Paboyast nporpamMma JUCHHUIUINHBI « Y IPaBICHHE TPOCKTaAMID

KypcoBoil npoekT no AUCUUIIINHE
«YTpaBiieHHE TIPOESKTaMM»

O1cHOYHBINA OJIaHK

I'pynma

CDaMI/IJ'II/Iﬂ, M CTYACHTA

No Kpurepuit Ornenka
2 3 4 5
1 B KOHKpPETHOI1 CHTyalluy NIPUBEEHbI XapaKTePUCTHKN OpPraHU3aLHH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTA
2 Crnucok npoGiieM coaep KUT He MeHee 5 TpolieM
3 Criricox Ipo6iIeM CoJIepKUT BHEITHHUE U BHYTPEHHHE POOIEeMBI 110
OTHOIIICHHIO K OpraHU3aliy
4 [TpuBeneHHoe «mepeBo MPodIEM» ITO3BOIISIET 0OOCHOBAHHO BEISIBUTH
KIIIOUEBYIO polemMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPTraHU3aIMK B pe3yIbTaTax
pOeKTa
6 KonkperHas nenp npoekTa copMyIupoBaHa aieKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0AaMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyeMble pe3ysIbTaThl IPOCKTA aACKBATHBI LIEIH M 3aa4aM IIPOCKTa
9 [TnaHupyeMble pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI MOKa3aTEeNH JOCTHKEHHS KaXKI0T0 3aIlIaHMPOBAHHOTO
pe3ysIbTaTa u Croco0bl HX H3MEepeHUs!
11 [IpuBeneHa opraHU3aiOHHAs CTPYKTypa MPOEKTa, afeKBaTHas LIeIU 1
3ajayaM IpOeKTa
12 [TocnenoBaTenbHOCTh AEUCTBUI 1O PELIEHUIO 3314 IPOEKTa BHICTPOEHA
JIOTHYHO
13 B nocnenoBaTenbHOCTH ASHCTBUH 110 PELIEHUIO 331a4 IPOEKTA BbIAEICHBI
NeHCTBYS, HAapaBIeHHbIE HA MUHUMHU3AINIO PUCKOB WM HCIIOJIb30BAaHUE
JIOTIOJIHUTEIbHBIX IPEUMYIIECCTB
14 KanennapHoe miaHHpOBaHHE IIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTa nim cereBoro rpaduka, IPHIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmpejiesieH KPUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arutaHUPOBaHHBIE PECYPCHI TPOEKTA SIBIISIOTCS PEaTbHBIMU U HEOOXOIUMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypcbl 1 3aTpaThl Ha HUX pacHpe/iesieHbl B COOTBETCTBHH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSAOK NEHCTBUIA PYKOBOAUTENS TPOSKTA, HAIIPABICHHBIX HA
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIJIETICHBI 31eKBaTHO
20 [pencraneHHbIH TOAXO K OlleHKE 3¢ (HEKTUBHOCTH MPOCKTa 00ECICUYNBACT
OLIEHKY COOTBETCTBUS Pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
pea3alum
TpeboBaHus K 0POPMIICHHIO KYPCOBOTO TPOEKTA
Ne Kputepuu onenku opopmienus npoekra’ + -
1 PaboTa BBINOJIHEHA HA CTAHIAPTHBIX JIHCTax Oymaru popmara A4, mpudt TimesNewRoman, keripb
14, naTepBan nonyropHsli. [Tomst: cBepxy — 2 cm, cHE3Y — 2,5 cMm, ciipaBa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypcOBOTO IPOEKTa COOTBETCTBYET hopMary
3 TutyabHbIH JHCT OGOPMIICH B COOTBETCTBHH € TPEOOBAHHSAMH K HCCIEA0BATEIILCKUM paboTam
CTYICHTOB
4 CrpaHuilbl IPOHYMEPOBaHbI apabCcKuMu LUdpaMu, HOMep 10 LEHTPY BBEpXY CTPaHMIIbI, TUTYIbHBIN
JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 10 LICHTPY CTPOK; B 3ar0JIOBKaX OTCYTCTBYIOT
MEPEHOCH]; B KOHIIC 3ar'0JIOBKOB OTCYTCTBYIOT 3HAKH MMPEIIMHAHUSA; OTCYTCTBYIOT 3aIrOJIOBKHU B KOHILIE
CTpaHHUIL
5 AG3aripl HarleyaTaHbl C KPaCHOH CTPOKH, TIPH 9TOM OT JIEBOTO MOJIs HMeeTcst oTeTyn 1,25 cm
«YIOBIICTBOPUTEIBHOY - 56-70 6aioB; «xopomoy - 71-85 6amios; «oTmuaHO» - 86-100 6amios.
OreHka / OayutoB
[TpenonaBarens:

« »

Jle6enera E..B.
202 .

13a kax10€ HECOOTBETCTBYE B OPOPMIIEHHH KyPCOBOTO IPOEKTa CHUMAETCs 3 Gaa.
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