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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hanpaenennocts (mpoduis): «HMOpMAILMOHHBII CEPBHCH
PaGovast mporpamMma JUCHHIINHBI «Y IPABJICHHUE IPOCKTAMID)

1. HEJIM U 3AJIAYY OCBOEHUS JUCLIUILIMHBI (MOLYJIST)

Hesab n3yyeHust ucuMIInHb: chopmuposath 3aaanasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu U3yyeHUs AUCHUILIHHBI: CPOPMUPOBATD 3aIUIAHUPOBAaHHBIE 00pa30BaTEIbHbBIE PE3YIIbTATHI
O6J1acTh NpoecCHOHAIBLHOM JesITeIbHOCTH:

06 CBs13b, MH(MOPMALIMOHHBIE 1 KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;

07 AIMUHHCTpATHBHO-YyIpaBlicHUECKast U O(UCHAS ICATSIBHOCTD;

40 CxBo3HBIE BU/BI TPO(HECCHOHATIHLHON JIESTEIHHOCTH B IPOMBIIIICHHOCTH

2. MECTO JUCHHUTIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (pazgen) OIL: IBI.0.03

2.1| TpeGoBanus Kk npeaBAPHTETHLHOI IOATOTOBKE 06YYAIOMIEr0Cs:

Coniep)kaHre JUCHHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

OCHOBEI MCHCP)KMCHTA B CEPBUCE

MeTtonbl NPUHATHS PELIEHUI

MeToapl HCCIIeT0BaTEILCKON AEATEIEHOCTTH

OCHOBBI CTPAaTCru4€CKOro MEHEPKMCHTA

MapkeTnHr

2.2| JucuumianHbl (MOIYJIM) U MPAKTUKH, JJIs1 KOTOPBIX 0CBOECHHE TAHHOMH TUCHUILIMHBI (MOIYJIs1) HEOOX0AMMO KaK
npeaiecTByoIlee:

IToaroroBka caadye u caada rocyaapCTBEHHOI'O SK3aMCHa

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIS)

YK-1. Cnioco6eH oCcyIecTBIATh NOMCK, KPUTHYECKUI aHAIN3 U CMHTe3 HH(popMaIuH, MPUMEHATh CHCTEMHBbII MOIX0/ 1151
peleHusi MOCTABJIEHHBIX 32124

YK-1.3. PaccmaTpuBaeT pa3jinyHble BADUAHTHI pellIeHNsl 321a4H, OleHUBAET UX MPEHMYIIeCTBA H PHCKH

3HaeT: crnocoObl HASHTU(HUKALINH, aHATIM3a U YIIPaBICHHUs] PUCKaMH POEKTa;
YMeer: WICHTUQUIMPOBATh PUCKHM MPOEKTA Ui OPraHW3alllH, OCYIIECTBISATh MX aHAJIU3, OLICHKY, IPUMEHITh COOTBETCTBYIOLIHNE
METOJIbl YIPABIICHHsI PUCKAMU MTPOEKTA; pa3pabdaThiBaTh KOMIUIEKC MEPOTIPHSATHIA I10 YIIPABICHHIO PUCKAMH MIPOEKTA.

YK-2. Cnioco0eH onpenesiTb KPyr 3aa4 B paMKaX MOCTABJIEHHO# 11eJIM M BBIOUPATh ONTHMAJbHbIE CIIOCOObI X pelieHus,
HMCXO/s U3 AeiiCTBYIOIIMX IPABOBBIX HOPM, MMEIOIIUXCSI PECypPcoOB U OrpaHHYeHUM

YK-2.1. ®opmy.HpyeT COBOKYIIHOCTh B3aHMOCBSI3aHHBIX 32/1a4 B PAMKAaX [0CTABJCHHOM 1e/1 padoThl, 00ecneYynBalOIUX ee
JocTukenne. OnpenelisieToKu1aeMblepe3yibTaThIPell¢HUAN0CTABICHHbIX32/124

3HaeT: NIPUHIUIBI IOCTAHOBKHU 3a/1a4 [IPOEKTA;
YMeeT: CTaBHUTb 331241 IPOSKTa MEPBOTO YPOBHS; (JOPMYIHPOBATH IPOMEXKYTOUHBIE PE3yIbTaThl IPOEKTA, X IIOKA3aTEIH 1 CIIOCOOBI
HM3MEpEHMSL.

YK-2.2. IIpoexkTupyeT penieHHe KOHKPETHOM 3a/1a4M MPOEKTa, BLIOUPasi ONTHUMAJIBHBIN C0C00 ee pelleHHs, HCXOAS U3
AeiiCTBYIOIIMX NPABOBBIX HOPM U HMEIOIIMXCH PecypcoB U OTPaHUYeHHIT

3HaeT: IPUHIMIIBL JIEKOMIIO3ULUH PabOT IPOEKTa.

VYMeeT: JeKOMIIO3UPOBaTh MPOEKT Ha pabouue MakeThl, ONpelessiTh IMapaMeTphl YIpaBieHUs paboduMH NaKeTaMU;IJIaHUpPOBAThH
paboyre MaKeTsl NPOEKTa, UCXOMAS U3 AEHCTBYIOIUX IIPABOBBIX HOPM, MMEIOIIUXCS B OpraHU3alUd MaTepHalbHBIX, TPYIOBBIX U
(DMHAHCOBEIX PECYPCOB.

YK-2.3 KayecTBeHHO peniaeT KOHKPeTHBIE 32/1a4H (HCCJIeJOBAHMS, MPOEKTA, 1eSITeJIbHOCTH) 32 YCTAHOBJIEHHOE BpeMs

VMeer: IIaHupOBaTh PECYPChl IPOEKTA, HCIONB3Ysl Pa3INYHbIC HOIX0/AbI (B YCIOBHSIX OIPAHNYEHHOCTH BPEMEHH, B YCIOBHIX
OrpaHU4YEHHOCTH PECYPCOB).

YK-2.4. lly6au4no npeacTaBjsieT pe3yJbTAThl pellleHNs 32124 HCCIeI0BAHUSI, MPOEKTA, 1eATeTbHOCTH

YMeer: COCTaBIATh NPE3EHTALMIO K 3alluTe IPOeKTa; IMyOJIMYHO IPEeNCTaBIATh W 3allUINATh pa3pabOTaHHBIM MNPOEKT IO
COBEPIICHCTBOBAHUIO JICSITEIbHOCTU OpraHU3aIuu cephl YCIIyT.
OIIK-2. Cnioco0eH ocylecTBJIsITh OCHOBHbIE (YHKIIMH YIIPaBJIeHUs CEPBUCHOI JeATeJbHOCTbIO
OIIK-2.1. OnpenensieT nejiu M 3a1a44 yNPaBJaeHHs CTPYKTYPHBIMH NoJApa3/eeHUsIMH NPeANPUATUH cepbl cepBrca HIH
ApYrux cgepax, B KOTOPbIX HE00XO0AMMO OCYLIeCTBICHHE CEPBUCHON JeATeIbHOCTH
Ymeer: GpopMynupoBaTh BHEIIHUE U BHYTPEHHHUE MPOOJIEMbl OPraHU3alliy; BBISBIATH KIIOUEBbIe IPOOIEeMbl OpraHu3alMi Ha OCHOBE
pa3paboTKH «aepeBa NpoOIeM» M YCTAHOBICHUS NMPUUMHHO-CICICTBEHHBIX CBA3€H; (OpMYynIMpoBaTh OOLIYI0 M KOHKPETHYIO LEIH
IIPOEKTa B OpraHU3aluy chepbl YCIyr; ONPEASIATh sl KOHKPETHOH LIeJIM POEKTa pe3ysIbTarT, ero MoKa3aTeIl U H3MEPHTENH.
OIIK-2.2. Ucnob3yeT 0CHOBHbIE METObI H NPHEMBbI IJIAHHPOBAHHS, OPraHU3ALHH, MOTHUBALINY U KOOPIAHH ALlUH
JesATeIbHOCTH NMpeNpUATUIA (Moapa3aeneHuii) npeanpusTii cgeppl cepBuca Wi Ipyrux cepax, B KOTOPHIX HEOOX0UMO
OCYHIECTBJICHHE CEPBHCHOI AesiTeJbHOCTH

3Haer: CYHIHOCTBb IPOCKTHOT'O YIIPABJICHUA; OCHOBHBIC XapaKTCPUCTHUKU ITPOCKTOB, OTHOCAIIMUXCA K PAa3JIMYHBIM THUIIaM; IIPU3HAKHA
IIPOEKTOB; (ha3bl IPOEKTA; MOJIENb )KU3HEHHOTO IMKJIA IPOEKTa, TUITbI )KU3HEHHOTO LIMKJIAa POEKTa; BUJIbl OPraHU3alMOHHBIX
CTPYKTYp, UCTIONB3yEMBIX IIPU OCYIIECTBICHUH MTPOEKTHOM NEATENBHOCTH;
YMeeT: onpenensars JecTBUs pyKOBOJUTESI, HAIIPABIEHHBIC HA YIIPABICHHUE MPOEKTA; PACCUUTHIBATH 3aTPaThl HA PECYPCHI IPOEKTA;
COCTaBJIATh KaJ'lCHI[aprIﬁ IUUIaH MPOCKTa OpraHru3alnunu Cd)epbl ycayr; OnpeaciIsiTh KpI/ITI/I‘ICCKI/Iﬁ IIYTh MPOCKTAa Ha OCHOBE IO2TAITHOT'O
KaJICHIApHOTO IJIAHUPOBAHMS; OLIEHUBATH 3()(HEKTUBHOCTH MTPOEKTA HA OCHOBE OLIEHKU Pe3yJIbTaTa MPOEKTa, COOTBETCTBUS €TI0
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast mporpaMma JUCIUIINHEL «Y IPaBICHHE TPOCKTAMID

CTOMMOCTHU U BpEMCHHU pCaJIU3alnHu.
BnaneeT: TEXHOJIOT'ueHn pa3pa60TKM YIPaBJICHYCCKOI'O IPOCKTA B OpraHu3alliu C(l)ep]:l YCJIYT.

OIIK-2.3. OcymiecTBjsieT KOHTPOJIb /IesiTeIbHOCTH NpeanpusTUHii (Mogpa3aeeHuii) npeanpusTuii cgepbl cepBrca HIN
Apyrux cgepax, B KOTOPHIX HEOOXOIMMO OCYIIECTBJIEHHE CEPBHCHOM 1eSITeJbHOCTH

3HaeT: OCHOBHbBIE OOBEKTHI POEKTHOT'O KOHTPOJISI M CIIOCOOBI €T0 pean3allii.
YMeeT: onpenensiTh CriocoObl KOHTPOIIS MPOEKTa, ¢ YKa3aHHEeM 00BEKTa KOHTPOJIS, COAEPKaHMUsI KOHTPOJISI M CIOC00a KOHTPOJIS.

4. CTPYKTYPA U COJAEPKAHUE TUCIUIIJIMHBI (MOIYJIS)

Kon HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp | Hacos HnTepaxr.
3aHATHSA
Paznen 1. CymHocTb U cojiep:kaHue NPOEKTHO AesiTeTbHOCTH
1.1 OCHOBHBbIE TTOHSTHS B YIPaBJICHUH NpoekTamu /JIex/ 9 1 1
1.2 OCHOBHBIE NIOHATHS B yIIpaBieHHU npoekramu /I1p/ 9 2 1
1.3 OCHOBHBIE NIOHATHS B ylIpaBiaeHUU npoekramu /Cp/ 9 20 0
1.4 Pa3paboTka KOHIIENIINYU NPOEKTa opranu3aiuu /JIex/ 9 1 1
1.5 Pa3paboTka koHIenuu npoekra opranusanuu /I1p/ 9 2 0
1.6 Pa3paboTka KOHIENIUY IpoekTa opranuzanuu /Cp/ 9 18 0
1.7 CTpyKTypHas IEKOMITO3HIIHUs paboT mpoekTa /JIex/ 9 2 0
1.8 CTpyKTypHas IeKOMITO3HIUs paboT npoekta /I1p/ 9 2 0
1.9 CTpyKTypHas JeKoMIo3uLus padbot npoexta /Cp/ 9 20 0
1.10 KontponbHoe Meponpusitue 1o pasaeny 1 /TIp/ 9 2 1
Pasnen 2. [l1aHHpoBaHNe PecypcoOB H KOHTPOJIb MPOEKTA
2.1 ITnaHupoBaHue PeCypcoB NMPOEKTa, 3aTPaThl U OI0KeET npoekTa /JIex/ 9 1 0
2.2 ITnaHupoBaHue PecypcoB MPOEKTa, 3aTpaThl U OoxeT npoekra /IIp/ 9 2 1
2.4 ITnanupoBaHue pecypcoB MPOEKTa, 3aTpaThl U 010 uKeT npoekra /Cp/ 9 18 0
2.5 DyHKIYSI KOHTPOJISL B YIIpaBJIeHUN NpoekTamu /JIex/ 9 2 1
2.6 DyHKIYSI KOHTPOJI B ynpasieHuu npoexramu /Ip/ 9 2 0
2.7 DyHKIMS KOHTPOJIS B yIpaBJIeHUH npoektamu /Cp/ 9 18 0
2.8 KonTposbHOE MeponpusThe 1o pasjeny 2 /Ilp/ 9 2 1
Paznen 3. PazpaGorka npoekra opranuzanuu (KypcoBoii nmpoekr)
3.1 Paspabotka npoekra B popmate Microsoft Project 2010 /JTa6/ 9 10 1
3.2 Paspabotka npoekra B popmare Microsoft Project 2010 /Cp/ 9 20 0
3.3 Onenka 3 peKTHBHOCTH npoekTa /Jlex/ 9 1 0
3.4 Orenka ¢ dexruBHOCTH poekTa /TIp/ 9 1 1
3.5 Orenka s¢dexruBHocTH npoekta /Cp/ 9 20 0
3.6 PaspaboTka npoekra B AesTesibHOCTH opranuzanuu cdepsl yeayr (Kypcopoit 9 3 0
mpoekrt) /Konc/
3.7 KoHTtpoabHoe MepornpusTue 1o pazzaeny 3 /Ilp/ 9 1 1
Ok3ameH /Ok3/ 9 9 0

5. OneHo4YHbIe 1 MeTOAUYECKHE MATEPHAJIBI IO JUCHUILINHE (MOIYJII0)

5.1. Conep:xanne ayIMTOPHOI padoTHI MO TUCHUILINHE (MOIYJIIO)

9 cemecTp, 4 JeKIUH, 5 1A00PATOPHBIX 3aHATHIL, 8 MPAKTHYECKUX 3aAHATH I
Pa3nea 1. CymHocTb U coaepkaHue NPOEKTHOH JesiTeJIbHOCTH
Jlexuus Ne 1 (1 yac)
OCHOBHBbIE NTOHATHS B YIIPABJICHUH IPOEKTaMH
Bomnpocs! u 3ananus:
[TonsaTHe npoexra, ynpasieHus npoekToM. OCHOBHBIE TIPU3HAKHU U OTIIMYUTENIbHBIE OCOOCHHOCTH MPOEKTa. THUIIONIOrHs IPOEKTOB.
B3aumocBs3b ynpasieHHus IPOSKTaMH U 00I11eT0 MEHEDKMEHTa opranu3auu. OCHOBHBIE TapaMeTphl IpoekTa. CyIIHOCTh MPOEKTHOH
JIeSITeTIbHOCTY B OpPraHnu3aliy.
ITpaktuyeckoe 3ansitre Ne 1 (2 yaca)
OCHOBHBIE ITOHATHS B YIIPABJICHUU MPOESKTAMHU
Bomnpocsr:
1. Onpenenenne KIHOUEBbIX XapaKTEPUCTUK OPTaHU3allu, HEOOXOAUMBIX Ul MCIIOIB30BAHUS MPOEKTHOTO YIPABJICHUS.
2. Unentudukanus BHEIITHUX U BHYTPEHHUX NMpooieM opranuzanuu. [lepeBon BHEIIHUX IPpo0IeM BO BHYTPEHHHE.
3. Pa3paboTka «znepeBa npodiiem» opraHu3anuy.
3anganue: Ha npumepe KOHKpEeTHOH opranu3anuu cepsl YCIyr MPOBECTH aHAIN3 BHEITHUX U BHYTPEHHUX NPOOJIeM, HOCTPOUTH
"nepeBo mpobaem"
Jlexuus Ne 1 (1 yac)
Pa3paboTka KOHIENIINY MPOEKTA [UIs OpraHU3aluu
Bomnpocs! u 3apanust:
WndopmanmonHoe obecrieueHre IPOEKTHON AeATENbHOCTH opranu3anuu. OnpeesieHue KIF0YeBbIX XapaKTepUCTHK OpraHu3aluy,
HEOOXOUMBIX JUISl HCII0JIb30BaHHMsI IPOSKTHOTO yrpaBieHus. MneHTudukanys BHSITHUX U BHYTPEHHUX NPOOJIEM OpraHH3aIlHH.
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pabouas nporpaMma AUCHUILIHHEI «YIPaBICHHE IPOSKTAMID)

ITepeBon BHemHMNX poGsieM Bo BHyTpeHHHE. PazpaboTka «aepea mpobiem» opraHusanuy. BrisBieHne Kio4eBoi mpooieMbl Ha
OCHOBE MHCCHUH, aHAJIM3a BHEIIHEH 1 BHYTPEHHEH Cpe/ibl, YCTAHOBICHHU IPUUYMHHO-CIIEICTBEHHBIX CBsA3el. PopMynupoBaHue oomen
Y KOHKPETHOH 1emnu npoekra. OnpeneneHnue KOHEYHBIX PE3yIbTaTOB MPOEKTa, UX MoKa3aTeneit u n3meputeneit. Dopmuposanne
nepeyvHs 3a/1a4 npoekra. OnpeeneHne NpoMeXyTOYHbIX pe3yJIbTaToOB IIPOEKTa, UX IOKa3aTesel U crioco00B H3MEPEHMsL.
Wnentudukarys, aHanu3 U ynpasieHHe pUCKaMH [IPOEKTa.

IMpakruyeckoe 3austre Ne 2 (2 yaca)

Pa3paboTka KOHLENINY MPOEKTA Il OpraHU3aluu
Bompocsr:
1. OnpenenenHnie KOHEYHBIX PE3yJIbTATOB IIPOEKTA, UX ITOKa3aTeNe U U3MepHUTEIIeH.
2. ®opMupOBaHUE TIEPEIHS 33Ja4 ITPOEKTA.
3. OnpeneneHue IpOMEXXyTOUHBIX PE3yIbTaTOB IPOEKTA, UX MOKa3aTeNleil U cIOCOO0B U3MEPEHUSL.
4. Unentudukaiys, aHaau3 U yIpaBJIeHUE pUCKAMHU TIPOCKTA.
3ananue: Ha npumepe KOHKpEeTHOH opraHu3aiuu cepbl yCIyr ONpeesInTh KOHEYHbIE Pe3ysIbTaThl IPOEKTa, UX MOKa3aTelu U
WU3MEPHTENH, YKa3aTh IPOMEXYTOUHBIE PEe3yAbTAThI MPOEKTAa, UX MOKA3aTEeNH M CIIOCOOBI H3MEPEHHS
Jlexrms Ne 2 (2 gaca)
CTpyKTypHast JeKOMIIO3HUIHS pabOT MPOEKTa

Bomnpocs! 1 3aanust:
Jexommo3suius padbot npoekrta (popMupoBaHre pabounx MaKeToB MpoekTa). PazpaboTka pabouynx MakeToB MPOCKTA.
OpraHu3anyoHHas CTpyKTypa npoekra. CocTaBlieHUe KaJICHIapHOTO IIaHa NpoekTa. Kpuruueckuil myTh IpoeKTa Kak OJUH U3
HHCTPYMEHTOB YIPABIECHUS TPOSKTOM.

IMpakTtudeckoe 3ausatue Ne 3 (2 gaca)

CTpyKTypHas TeKOMITO3HUIHS pabOT IPOEKTa

Bomnpocsr:
1. Pa3zpaboTka pabounx MaKeToOB MPOCKTA.
2. OpraHu3aloHHasl CTPYKTypa MPOeKTa.
3. CocraBiieHue KaJIeHIApHOTO IUIaHa MPOEKTa.
4. Kputndeckuii myTh IpOEKTa KaK OJWH U3 HHCTPYMEHTOB YIPABJICHUS TPOEKTOM.
3aganue: Ha npumepe KOHKPETHOH opraHn3anyy chepsl YCIyr COCTABUTH KaJIeHIAPHBIN IUTaH MMPOEKTa, ONPEAEIUTD KPUTHICCKHH
ITyTh MPOCKTA.

IMpakTraeckoe 3austre Ne 4 (2 gaca)

KonTponbsHOE MeponpusTHe 1o paszierty |
Cormnacxo BPK
Paznen 2. [InanupoBaHue pecypcoB U KOHTPOJIb MPOeKTa
Jlexuus Ne 3 (1 yac)
[InanupoBaHue pecypcoB NPOEKTa, 3aTPaThl U OIOKET IPOEKTa

Bomnpocs! u 3ananus:
Buasr pecypcos npoekra. [1o1xoap! K INIaHUPOBaHHIO TPYAOBBIX PECYPCOB MPOEKTa B YCIOBHUAX OTPAaHUIEHHOCTH BPEMEHH, B
YCJIOBHSAX OTPAaHUYEHHOCTH (PMHAHCOBBIX CPEACTB (YCTAaHOBJICHHOTO JIMMUTA pecypcoB). IInannpoBaHne MaTepuaabHbIX PECYPCOB,
CBIpBS | T.1. BripaBHHBaHue pecypcoB. [1oaxoasl K pacdeTy 3aTpaT MpOeKTa, INIAHMPOBaHUE 3aTPaT B KAJICHAAPHOM IUTAHE POEKTA.
dopmupoBaHue 010KETa IPOCKTa, paclpeieNieHue 3aTpaT BO BpEMEHH, 110 pPab0OUNM ITaKeTaM.

Ipaktraeckoe 3austre Ne 5 (2 gaca)

IInanupoBaHue pecypcoB MPOEKTa, 3aTPaThl U OIOMKET NPOEKTa
Bonpocsr:
1. Bugsl pecypcoB npoeKTa.
2. ITogxoms!l K IUTAHUPOBAHUIO TPYAOBBIX PECYPCOB MPOEKTa B YCIOBHAX OTPAaHUYEHHOCTH BPEMEHH, B YCIOBUSIX OTPaHHYCHHOCTH
(hMHAHCOBBIX CPeNCTB (YCTAHOBJICHHOTO JIMMHUTA PECYPCOB).
3. [InaHMpoBaHMe MaTepUaIbHBIX PECYPCOB, CHIPDSL.
3aganue: Ha npuMepe KOHKpeTHOH opraHuzanuu cdepbl YCIyr ONpeAeNuTb NepedeHb HEOOXOIAMMBIX PECYpPCOB NI peaau3aluu
poeKTa
Jlekitust Ne 3-4 (2 qaca)
OyHKIUS KOHTPOJIS B YIPABICHUHN MTPOSKTAMHU

Bomnpocs! 1 3apanust:
CyIIHOCTh KOHTPOJIS B YIPaBJICHAH MPOEKTaMU. BUIbI KOHTPOIIS B yrIpaBieHHH poekTaMu. OOBEKThl KOHTPOJIS B YIPaBICHUU
npoektamu. CrocoObl opranu3auy KOHTposs. CocoObl BU3yalln3aluy Pe3yIbTaTOB KOHTPOJIS B yIpaBleHUH npoekTamu. Pabora ¢
OTKJIOHEHHUSIMH B OCHOBHBIX MTOKa3aTeNsIX (BpeMs, 3aTpaThl) MPOEKTa.

IMpaktuaeckoe 3austre Ne 6 (2 gaca)

OyHKIUS KOHTPOJIS B YIPABICHUHN MTPOSKTAMHU

Bomnpocsr:
1. Buasl KOHTPOJIS B YIIPABICHUN MPOESKTAMH.
2. OOBEKTHI KOHTPOJIS B YIPABICHUH IPOEKTaMU.
3. CriocoOsl opranm3aniy KOHTposrs. CriocoObl BU3yaln3alyy pe3ybTaTOB KOHTPOJIS B YIIPABICHUH MPOSKTAMH.
4. PaboTa ¢ OTKJIOHEHHSMH B OCHOBHBIX IIOKa3aTeNIAX (BpeMs, 3aTpaThl) IPOEKTa.
3aganue: Ha npumepe KOHKPETHOI opraHn3auy chepsl YCIyT ONpeeuTh NOPSIOK BBITOTHEHHS KOHTPOJIS HaJl IPOSKTOM.

IMpakTuaeckoe 3austue Ne 7 (2 gaca)

KoHTponbHOE MEpONpHATHE IO pasaerty 2
CornacHo BPK
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Paznea 3. Paspa0orka npoexrta opranusanun (Kypcosoii npoekr)
JlaGoparopusie 3ansitist Ne 1-5 (10 gacos)
Paspabotka npoekra B hopmate Microsoft Project 2010
3aganue: ucnoins3ys Microsoft Project 2010 co3aath mab1oH NpoekTa, Ajs JajlbHelel paboThl ¢ HUM; UCIIOJIb3Ys CO3JaHHbII paHee
mabIoH TpoeKTa MPOPAHKUPOBATh CIMCOK 3amad MPOEKTa; HCIOIb3ys CO3NAaHHBIN paHee MAOIOH NPOEKTAa OMpPEIENUTh CPOKH
peanu3alMy NPOEKTa; MCIONb3ys CO3JaHHBIA paHee MIAOJIOH IIPOEKTa ONpPEAENUTh CIUCOK PECYpcoB K 3ajadaM IpOeKTa U
chopMHUpOBaTh CIUCOK 3aTpaT MO KaxIOW 3ajade IPOEKTa; HCHONb3ys CO3JaHHBIM paHee MIA0JOH MPOEKTa IPOU3BECTU
BBIDABHHBAaHHE PECYPCOB M CPOKOB HCIIONB3Ys Pas3HBIE DPEKHMBI; MPOIEMOHCTPHPOBATh IOPSIOK PabOTHl HAJ IMPOEKTOM B
aBTOMATHYECKOM PEKUME
Jlexuus Ne 4 (1 yac)

Onenka 3 PpeKTUBHOCTH MPOEKTa
Bormpocsr u 3aganus:
OcHoBHble napameTpsl 3¢ dekTuBHOCTU NpoekTa.OneHkKa 3¢ GEKTUBHOCTH IPOEKTa.

IMpaktudeckoe 3austre Ne 8 (1 ygac)

Onenka 3 PeKTUBHOCTH MPOEKTa
Bompocsr:
1. OcHoBHbIE TapaMeTpbl 3PPEKTUBHOCTH IPOEKTa OPraHU3aLUY.
2. Onenka 3 PpeKTHBHOCTH MPOEKTa OPTaHU3AIINH.
3aganue: Ha npumepe KOHKpeTHO opranuzanuu cepsl yeIayr paccuurarsb 3¢ (eKTUBHOCTb IPOEKTa [10 OCHOBHBIM I10KA3aTENsAM.

Ipaktudeckoe 3austre Ne 8 (1 ygac)
KonTponbHOE MeponpusTHe 110 paszerny 3
CorsnacHo bPK

5.2. Copep:xaHue caMOCTOATEIbHOH PadOTHI MO JHCHUILIUHE (MOIYJII0)

Conep:xaHue 00s13aTeJIbHOI CAMOCTOATEILHONH Pad0OThHI MO TUCHUILINHE

Ne Conep:xaHue caMOCTOSITeJIbHOI IIpoayKThl AeSITEILHOCTH
TeMBbI AMCOUTITHHBI
n/n padoTsI
1 OCHOBHEIE HOHSATHS B Konuenius OpraHU3aI[IOHHOIO IIPOEKTa
YIIpaBJICHAH TIPOEKTAMH Pa3zpaboTka KOHLENINH IMPOEKTa | OpPraHU3aLUH
2 PazpaboTka KOHIENIMK MPOEKTa | OpraHU3aluu
OpTaHM3aIHI
3 CrpyKTypHas nexommnosunus | Jlexommosunus paboT mnpoekta, | Kanenmapuslii rpagux pabot, pabouue MakeTsl
paboT mpoekra COCTaBJICHHE KJICHIAPHOTO | MPOEKTa
rpaduka paboT npoekTa
4 | IInanupoBaHue pecypco | IlmanupoBanue pecypcos, 3aTpar u | Pacder pecypcoB, 3aTpaT M CPOKOB Uil OZHOTO
IIPOEKTa, 3aTpaThl M OlomxkeT | Olo/pkeTa B paMKax OJHOro | pabodero makera IPOEKTa OpraHU3alMU
POeKTa pabouero maxkera
5 OyHKIUSA KOHTPOJIS B | Pa3pabotka Mepornpustuii, | [lepedeHs MeponpusATHii, HaNpaBICHHBIX Ha
YIPaBICHUH ITPOEKTAMHU HalpaBIE€HHBIX HA  KOHTPOJIb | KOHTPOJIb IIPOEKTA OPraHU3aLUN
MPOEKTa OpTraHU3alUU
6 Pazpabotka npoekra B opmare | [Toxbop mokasareneit u crnocoboB | Ilepeuenp mnoxaszareneld U crnocoOOB OLEHKH
Microsoft Project 2010 OIICHKH 3(QPEKTUBHOCTH TPOEKTa | 3PPEKTHUBHOCTH MPOEKTA OPraHU3aIMN
7 OneHka 3 QeKTUBHOCTH IPOEKTA | OpPraHM3alUH
Copep:kaHue CAMOCTOSITEIbHOI Pa60ThI 0 AMCHUILIMHE HA BBIOOD
Ne ConepikaHnue caMOCTOATEIbHOM IIpoayKThl AeATETLHOCTH
TeMbl AHCHHMILIHHBI
n/n padoTsI
1 Pa3paboTka KOHLENIUH MPOEKTa | UACHTU(HKAIMA  BHEIIHWX M | EpeUeHb BHEIIHHNX W BHYTPEHHHX MpPOOJIeM
OpraHu3aluu BHYTPEHHHUX npoOyieM | opraHuzanuu  Aas  (GOpPMYIHPOBAaHUS — Lieseit
OpTaHU3aNI UL | TIPOEeKTa
dhopMynHpoBaHHS 1eJICH MPOeKTa
pa3paboTka «JepeBa MpoOIeM» | «IepeBo MPOoOJIeM») OpraHnu3aluu
OpTaHM3aLMU
(hopmynupoBanue KJIIOYEeBOH | chopMynMpoBaHHas  KIoueBas  mpooiema
HpOOIEMBI OpraHU3alHH OpraHu3alHu
dbopmynupoBaHue  oOuiel u | chopMmynupoBaHHas o0Ias U KOHKPETHAs LENU
KOHKPETHO# LeIH MPOEKTa | MPOEKTa OpraHU3aliH
OpTaHM3aLMU
orpezeneHne KOHEYHBIX | KOHEYHBIE PEe3yNIbTaThl NPOEKTA, MX IMOKa3aTeIH
Pe3yJIbTaTOB IIPOEKTa, UX | ¥ U3MEPUTEIH
MOKa3aTesIel M U3MEpUTENIEH
¢opMupoBaHue mepeyHs 3afad | MepedyeHb 3a7ad  MPOEKTa, NPOMENKYTOUHBIX
MPOEKTa, OIlpe/ieNieHre | pe3y/bTaTOB IPOEKTa, WX TMoKazaTeled u
MPOMEKYTOYHBIX PE3yNbTaToOB | CHOCOOOB H3MEPEHUS
NpoeKTa, WX IoKazaTeled U

CIoco00B U3MEPEHHS

Crpanuna 6 u3 25




Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pabouas nporpaMma AUCHUILIHHGI «YTIpaBICHHE IPOSKTAMID)

UICHTHHUKAIINS, aHau3 u
yIPaBIEHUE PUCKAMU OPOEKTa

IepeyeHb PHUCKOB  IPOEKTa, HX
MEPONPUSTHS 110 YIPABICHUIO PUCKAMU

aHams,

CTpyKTypHas JIEKOMITO3ULUS | TEKOMIO3MLUS paboT TpOeKTa | mepedeHb paboT mpoekTa (padounmx MaKeToB
paboT mpoexra (popmupoBaHue pabouux MAaKETOB | IIPOEKTA);
MPOCKTA)
pa3paboTka pabouumx TMAKETOB | MEpeYeHb paboumx TMAKeTOB MpPOCKTa, C
HIPOCKTA; yKa3aHHeM  pe3yibTara, [oKazaTeled |
U3MepHTeNel pe3ynbTaTa Ha MPHUMEPE OIHOTO
pabouero nakera
(hopMupoBaHHE OPraHW3alMOHHON | OpraHU3alOHHAs CTPYKTYpPa MPOEKTa
CTPYKTYpBI IPOSKTA
COCTaBJICHHE KaJEeHIapHOTO IUIaHa | KaJeHAApHBIN IUIaH MPOeKTa
pPOCKTa
OIpeieieHHe KPUTHYECKOTO MyTH | KPUTHYECKHH ITyTh JUIS peau3aliy IPOeKTa
JUISL peain3aliiy MPpoeKTa
ITnannpoBanue pecypcoB | ¢popmupoBarts pecypcHoe | pecypcHoe oOecHedeHHe OIHOTO pabodero
IIPOEKTa, 3aTpaTel M OIOMKET | o0ecredeHne KaXXIOoro padodero | makera MPOEKTa € YKA3aHWEM HMEIOIIUXCS
HpOEKTa Maketa MpPOEKTa C  YYeTOM | OrpaHHYCHUM
MMEIOIINXCA OTPaHUYEHUN
BBIPABHUBATh PECYPCHl MPOCKTA, | PECYpCHl OAHOTO PaboYero makera ¢ ykazaHHEM
OCHOBBIBSICh Ha HMEIOLIHXCS OrpaHMYEHHH, Ha KOTOPBIX
pacCUMTHIBATh 3aTPaThl NPOEKTa, | pacyeT 3aTpaT OJHOrO pabodyero IaKeTa,
TUTAaHHPOBATH 3aTpaTkl B | TUITAHUPOBAaHHE 3aTPAThl B KaJCHIAPHOM IUIaHE
KQJICHAAPHOM IUIaHE MPOEKTa Ha IIPUMEpE 0JTHOTO paboyero rnaxkera
(hopMHpOBaThH OFODKET MPOEKTA HA | OFO/KET MPOEKTa Ha MPUMEPE OJHOTO pabovero
HpHMepe OTHOrO paboyero nakera, | makera
pacnpeneisiTh 3aTparsl BO
BPEMEHH, B paMKax OJHOTO
pabouero nakera
OyHKIUSA KOHTPOJIS B | ONpeNeNaTh BHIBI, COJAEpKaHHE, | IIepeueHb MEPONpPHATHH, HaNpaBIeHHBIX HA
YHPaBICHUHU IIPOSKTaMHU OOBEKTHI U CLIOCOOBI KOHTPOJIb IIPOEKTa Ha IIPEMEPE OJTHOTO paboyero
KOHTPOJIS B VIpaBJIeHUH | MaKeTa ¢ yKa3aHHEM COJepKaHHs, OOBEKTOB H
POCKTaMU CIIoc000B KOHTPOJIS
TIPE/ICTABIIAT Pe3yNBTATHl | Pe3yAbTaThl KOHTPOJIS B YIPABICHHU IIPOSKTaMH
KOHTPOJIS B yHOpaBJICHUM | HA  IpPUMepe OJHOro  pabodyero  makera,
MPOEKTaMH; MIpe/CTaBIeHHbIe B BHIE rpaduka, TaOIUIbl
T.IL;
TUTAHUPOBATH MEpOIIPUSATHS, | MIEpeUeHb MEpPONPHUITHH, HalpaBIeHHBId Ha
HampapjJeHHblCe Ha paboTy cC | paboTy ¢  OTKIOHCHMSIMH B  OCHOBHBIX
OTKJIOHEHHSIMH B OCHOBHBIX | MMOKa3aTelsiXx (BpeMs, 3aTparhbl) IPOEKTa Ha
mokazarensix (BpeMs, 3arparhl) | MpUMepe OJHOTO paboyero rmakera
HpOCKTa
Orenka 3pGeKTHBHOCTH MPOeKTa | (OPMUPOBAHHE PAHKUPOBAHHOTO | PAHKMPOBAHHBIM  CIHCOK  33dad  MpPOEKTa
CIHCKa 3a/a4 npoexTa | opranusanuu B popmare Microsoft Project 2010

opranusanuu B popmare Microsoft
Project 2010

OIpEACIICHUE CPOKOB pCain3alinu

HAa3HA4YCHHBIC CpPOKH pe€ajin3aluu 3adad B

3a1a4 B py4HOM U | py4HOM M aBTOMAaTH4YECKOM PEKUME
aBTOMAaTHYECKOM PEKUME
YCTaHOBJIEHUE B3aUMOCBSI3€H | yCTAHOBJIEHHBIE B3aHMMOCBS3M MEXIy 3aJadaMu

MCXKAY 3aJadaMu IMTPOCKTa

ITPOCKTa

Ha3Ha4YeHHEe PECypcoB K 3amadam
npoekTa U (HOpPMUpPOBaHME 3aTpaT
0 KaKAOH 3ajaue IpOEKTa B
Microsoft Project 2010

HAa3HAYCHHBIC PECYpPChl K 3aJadaM IPOeKTa H
c(OPMHMPOBAHHBII IaKeT 3aTparT I0 KaXIOH
3amaue npoekra B Microsoft Project 2010

BBIPABHUBAHHE pecypcoB | pe3ynbTaT BBIPABHUBAHHS pecypcoB
PasITMYHBIMU crocobamy, | pasMUHBIMU  CIIOCOOAaMH,  HpeIaraeMbIMU
npemiaraembiMu Microsoft Project | Microsoft Project 2010

2010

oIpeieNIeHe OCHOBHBIX | YCTaHOBJICHHE OCHOBHBIX IapaMeTpoB
apaMeTpoB sbdexkTuBHOCTH | 3GPEKTHBHOCTH NPOEKTa OPraHU3aLUH

IMMPOCKTAa OpraHu3aluu

Kypcosoii mpoext

IToaroroBka KypcoBOro IpOEKTa SBJISETCA OJHUM U3 BUIOB 0053aTENbHON CaMOCTOATENbHON pabOThl 00Y4arOMXCs, a TAKKE
OJHMM U3 BUAOB y4eOHO-UCCIIEN0BATEILCKON paboThl. Pa3paboTka KypcoBOro NpoeKTa 1o AUCHUIIMHE « Y IpaBIeHUHE TPOSKTaMU
B OpraHu3aiyu cepsl ycsyr» - HocaeIHui (TpeTuii) Moayinb yueOHOH nporpaMmel. IIpy ero NOATOTOBKE MPEANONAraeTcsi He
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CTOJIBKO M3JI0KE€HHE TEOPETHYECKUX BOIPOCOB Pa3pabOTKN OPraHU3aIIOHHOTO MTPOEKTA MIPEANPHATHS, CKOJIBKO 00s3aTeIbHBIN
aHaJIN3 TEXHOJIOTHH Pa3pabOTKK OPraHU3alMOHHOTO IPOEKTa Ha MpUMepe KOHKPETHON OpraHu3aiuu cepsl yCiyr.
J71s1 MOATOTOBKU KYpCOBOTO MPOEKTA 00YyJaIOMUMICS Ipeiaraetcsi GopMaT MpoeKTa, OTPAKAIOLIUI BCe €0 OCHOBHBIE aCTIEKTHI,

COACPIKATCIIbHBIC YAaCTHU KaXXKA0I'o pa3jciia 06yf{a}01n1/1e051 OoNpeaACIAI0T CaMOCTOATEIIBHO.

KypcoBoii poeKT BHIMOJNHACTCS HAa TPUMEPE KOHKPETHOW opraHu3anuu cdepsl yeuyr. Takum 00pa3om, npeanoiaraetes, 4To B
pe3ysbTaTe ero pa3paboTKH 00varoIuiics OBaieeT TEXHOJIOTHEH pa3padOTKH, peaan3alui, KOHTPOJIS U OUEHKH 3 (PEKTHBHOCTH

OPTaHM3AIMOHHOTO MPOEKTa OPTraHM3alnH chepsl YCIyT.

YacTh KypcOBOTr0 IPOEKTa BHINOJIHIETCS C UCIOIb30BaHUuEM IporpaMmbl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipu opranu3ay U3y4eHHs: TUCUUILIHHBI OyAYyT UCIIOIB30BaHbI Clieytomue 00pa3oBaTeIbHbIE TEXHOIOTHH:
UH()OPMAIIOHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH, TEXHOJIOTHS OPTaHU3alUU CAMOCTOATEILHON pabOThI, TEXHOJIOTUS
pediekcHBHOTO 00yUYEeHUS, TEXHOJIOTUS MOAYJILHOTO 00y4eHH s, TEXHOJIOTHS UTPOBOTO O0YUESHHS, TEXHOJIOTHH TPYIIIOBOM
JUCKYCCHH, HHTEPAaKTHBHbIE TEXHOJIOTUHU, TEXHOJIOTHS MPOOIEeMHOr0 00y4YeHUs, TEXHOJIOT sl OpraHU3aluu
y4e0HO-HCCIIeJOBATENbCKON NS TEILHOCTH, TEXHOJIOTHSI IPOEKTHOTO 00YYEHHsI, TEXHOJIOTHSI PAa3BUTHS KPUTHUECKOTO MBIIUICHHUSI.

5.4. Texynmii KOHTPO./1b, IPOMEKYTOUHbI KOHTPO./Ib U NPOMEKYTOYHAS ATTeCTALUS

BanmsHO-peiiTuHTOBast KapTa AUCHUILIMHBL 0OPMIICHA KaK MPHIOKeHre K paboueil mporpaMMe TUCIUIUINHBL.
®oHJ OLIEHOUHBIX CPECTB JUIS IPOBEICHNUS TPOMEKYTOUHOM aTTeCTalUK 00YJAIOIIUXCS IO TUCHUIUINHE 0()OPMIIEH OTASTbHBIM

JOKYMEHTOM.
6. YHEBHO-METO/JMYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYHEHHE
6.1. Pexomennyemas aurepatypa
6.1.1. OcHoBHas JuTEepaTypa
ABTODHI, 3arnaBue, CChUIKA Ha AJICKTPOHHYIO OHOIHOTEYHYIO W3narensctBO, TOX
COCTABUTENHU CHCTEMY

J1.1 Anpimina B.M., Yrpasinenue npoexTamu: GyHAaMEHTaIbHBIN KypC: M.: Beicmas mkosa 3K0HOMUKH, 2013

Anemna A.B., yaeOHUK

Barpatnonu K.A. http://biblioclub.ru/index.php?page=book&id=227270
JI1.2 JleBymkuna C. B. YupasieHnue nmpoekTamu: yueOHoOe mocodue CraBporonb: CTaBpOTIOIbCKHMA

http://biblioclub.ru/index.php?page=book&id=484988

rOCyJapCTBEHHBIN arpapHbIi
yauBepcurtet, 2017

JI1.3 Pri6anosa E. A. YupasieHnue nmpoekTamu: yueOHoe mocodue Tomck: dakynbTeT AUCTAHITMOHHOTO

http://biblioclub.ru/index.php?page=book&id=480900 o0y4enuss TYCVYPa, 2015
6.1.2. lonoHUTEIbHAS TUTEPATypa
ABTODHI, 3arnaBue, CChUIKA Ha HJICKTPOHHYIO ONOIHOTEUHYIO W3natenscTBO, roj
COCTABUTENU CHCTEMY

2.1 benuxosa 1. II. OpraHu3alOHHOE IPOEKTUPOBAHKE U yIIPABICHUE Crasponosnb: CTaBponoabcKuil
IpoeKTaMu: yueOHoe mocodue TOCYApCTBEHHBIN arpapHbIil
http://biblioclub.ru/index.php?page=book&id=438686 yHuBepcuter, 2014

J2.2 Brmerskanuna A. O. (Oprann3aliMOHHBIH HHCTPyMEHTapUi yIpaBIeHUS Mocksa, bepnun: Tupexr- Menua, 2015
IPOEKTOM: ydeOHoe ocobne
http://biblioclub.ru/index.php?page=book&id=275276

J12.3 [Muyenuna O. B. IIpennpuHUMaTEnbCTBO, YIPABICHNUE IPOEKTAMH U I7101u1<ap—0na: rry, 2016

TapOymkun A. 1O.

pekiiama B colnanbsHoi cepe: yuedHoe mocodue
http://biblioclub.ru/index.php?page=book&id=461622

6.2 IlepeyeHnb MporpaMMHOro odecrevyeHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (TTaket mporpamm Word, Excel, Access, PowerPoint, Outlook,

OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuyenb HH(POPMAMOHHBIX CIPABOYHBIX CHCTEM, TPO(ecCHOHATBLHBIX 023 TaHHBIX

- OBC «YHuBepcuTerckas OMOINOTeKa OHIIANHY

- basel mannbIX Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «'APAHT-AHaauTHK»

- CIIC «Kouncynprant-ITmocy

7. MATEPHAJIBHO-TEXHUYECKOE OBECIHIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

7.1|HaI/lMeHOBaHI/Ie CTIEIMAJbHOTO MOMEIIEHH s : TIOMEIIEHNE I CaMOCTOSTENbHON paboThl, UNTanbHBIH 3a11.
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OcHamieHHocTh: [TK-41T. ¢ BO3MOKHOCTBIO MONKITIOUEHHS K ceTh «THTepHeT» 1 o0ecrieyeHneM 10CTymna B
JIEKTPOHHYIO HH(pOpMalMoHHO-00pa3zoBarenbHyio cpeny CI'CITY, [lucbmenHsli cTon-4 mrt., [Tapra-2 mir.
7.2|HanMeHOBaHHE CIICIUATILHOTO TIOMEIICHHUS: yueOHast ayANTOPHsI IS IPOBEACHHS JICKIIMOHHBIX 3aHSTHI,
71a00PaTOPHBIX 3aHATHH, MPAKTHIECKUX 3aHATHH, KypCOBOTO MMPOSKTUPOBAHMS (BBIIIOIHEHHUS KYPCOBBIX padoT),
IPYIIOBBIX KOHCYIbTAIMN, HHIUBHIYATBHBIX KOHCYJIBTAIN, TEKYIIETO KOHTPOJIS, IPOMEKYTOYHOM aTTeCTAlUH,
MTOMEIIICHHE Il XPaHEHHS U MPO(UIIAKTHIECKOTO 00CITYKUBAHUS Y4eOHOTO 000pyIoBaHus, YueOHast ayTUTOpHSI.
OcHaleHHOCTb: Menosas focka-1mt., KommnexT yue6Ho# MeGeny, HOyTOyK, IPOEKIIHOHHOE 000PyJ0BaHUE
(MyIbTHMETUIHBIA TIPOEKTOP M DKpaH).

8. METOAUYECKHE YKA3AHMSA 10 OCBOEHUIO TUCHTUIIJIMHBI (MO Y JISI)

Pabota Hax TEOPETHUECKUM MaTEPUAIOM ITPOUCXOJHUT KPATKO, CXeMaTHIHO, TIOCIIe0BATENbHO (PUKCHPOBATH OCHOBHBIE ITOJIOKEHHS,
BBIBO/IbI, (POPMYJIMPOBKH, 0000IIEHNS; TOMEYaTh BasKHBIE MBICIIH, BBIJICNISAThH KIIIOYEBBIE CJIOBA, TEPMUHBI. [IpoBepKa TEpMHUHOB,
MOHATHH C TIOMOIIBIO SHIIUKIIOCIUIA, CIIOBAPEi, CIIPABOYHUKOB C BHIIHCHIBAHUEM TOJIKOBaHU B TeTpaab. O003HAUYNUTH BOIPOCHI,
TEPMUHBI, MaTepHaJl, KOTOPbI BBI3BIBACT TPYJHOCTH, IOMETUTH U TIONBITATHCS HAUTH OTBET B peKOMEHIyeMoi iuteparype. Eciu
CaMOCTOSITELHO HE YAaeTcs pa3o0paThes B MaTepuale, Heo0X0JuMo chopMyITUpOBaTh BOIIPOC M 331aTh IPETIOIaBaTeNIo.
IIpopaboTka paboueii mporpaMMbl JUCHUILIHHEL, yAess 0c000e BHUMaHKE 1eJIsIM U 331a4aM, CTPYKTYPE U COJIEPIKaHUIO
JucHUIUINHGL. KoHCTIeKTHpOBaHNE HCTOYHUKOB, TOJrOTOBKA OTBETOB K KOHTPOJIBHBIM BOIPOCAM, IIPOCMOTP PEKOMEHTYyeMOM
JIUTEpaTypbl, pabora ¢ ”HPOPMAIIMOHHBIMU UCTOUHUKAMH B Pa3HBIX OpMaTax.

Taxke B mporecce M3y4eHHs] TUCHUIUIMHBI METOINYECKHE PEKOMEHAIIMN MOTYT OBITh M3/IaHbl OTAENHEHBIM JOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((YHpaBJ'IeHI/Ie IIPpOCKTaMmn»

[Ipunoxenue

Buj koHTpOIIS MuHHAMaNbHOE KOJIMYECTBO | MaKCHMalbHOE KOJIMYECTBO
OamoB OaoB
HaumeHoBaHne pa3fena: «CyIIHOCTB U cofiep:KaHHE NPOEKTHOI AeaTeJbHOCTH»
Texymuii KOHTPOJIb 110 pa3feiy: 8 14
1 AynutopHas paborta 2 6
2 CamocrostenbHas pabota  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) 1 3
3 CamocrositenbHas pabora (crennaabHbie GOpMBI Ha BEIOOD) 5 5
KonTponsHOE MeponpusiTie 1Mo pas3iery 3 5
IIpomesKkyTOUHBII KOHTPOJIb 11 19
HaumeHoBaHue pa3nena: «IlaHHpoBaHHe pecypcoB H KOHTPOJIBb MPOEKTa»
Texymuil KOHTPOJIb IO pa3Aey: 9 12
1 AynutopHas paborta 3 6
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 3 6
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KoHTponsHOE MeponpusiTHe 1Mo pa3nery 2 5
IIpomesxkyTOUHBII KOHTPOJIb 11 23
HaumeHoBaHue pa3nena: «Pa3pa6oTka nmpoekTa 15l OPraHu3anuu cepsl yeayr»
Texymmii KOHTPOJIb 1O pa3aeiy: 6 20
1 AyautopHast paboTa 2 5
2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 5 10
3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 2 5
KoHTposibHOE MEPONIPHATHE 10 pa3leny 2 5
TIpomexyTOYHBII KOHTPOJIh 11 25
KypcoBoii mpoekt 23 33
TIpomexyTouHast aTTecTarus 56 100
HWrtoro: 56 100

Buns! kouTpOIS

INepeuens uay NpuUMeps! 3alaHUi, KPUTEPUU OLIEHKH U KOJIMUECTBO OaIoB

Tembl U1 U3yueHUS U 00pa30BaTeNIbHbIE
PE3YJIBTATH

Texkyumii KOHTPo.JIb M0 pa3zneny «CyIHOCTB U coJiep:KaHHe MPOEKTHOI 1esiTeTbHOCTH

1 | Ayautopnas pabota

Buennue u BHyTpeHHHE Ipo0eMbl opranu3anuu. O0mmas 1 KOHKpeTHas! eI IPOeKTa.

3amaun nmpoexTa

3ananuel:

Ha nprmMepe KOHKpETHO# opraHu3aiiu cepsl YCIyr MPOBECTH aHATU3 BHEUTHUX U
BHYTPEHHUX NPo0JeM, HOCTPOUTS "aepeBo npodaem”

Kpurtepun oneHKH:

[IpuBeneH cniucok mpodaeM OpraHu3alyy :

He menee 3-x BHemHux — 0,5 6amios;

He menee 3-x BHyTpenHux — (0,5 6ayuos,

OCHOBHBIC TIOHATHSA B YIPABICHUU INPOCKTAMH
OpraHu3aluu

Pa3paboTka KOHLENINH IPOEKTa OPraHU3aLNU
CrpyKTypHas JEKOMIIO3ULMS PabOT IPOEKTa

O6pa3oBaTenbHbIE Pe3yIbTaThL:
3Haer: cmocoObl WIACHTH(UKANWK, aHanmu3a Hu
yIpaBJICHHs PUCKaMU POEKTa;
YMeeT: MIeHTH(UIMPOBATh PUCKH MPOEKTa AN
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[Toctpoeno "aepeso npobiem" — 1 Gasa.

3ananue 2:

Ha npumepe KOHKPETHON OpraHu3alun cephl yCIyr ONPeIeTUTh KOHSUHBIC PE3YIIbTAThI
MIPOEKTa, X MMOKa3aTeIH U U3MEPHUTENH, YKa3aTh IIPOMEXYTOUHBIE PEe3yIbTaThl MPOEKTa, HX
I0Ka3aTeNy ¥ CHoCOOBl U3MEPEHHUSI.

Kpurepun onenku:

OmnpeneneHbl KOHEUHbBIE Pe3yIbTaThl mpoekta— 0,5 6asios;

OmnpeesieHbl TOKA3aTeNu U u3MepuTend — 1 Oan,

Yka3aHbl IPOMEKYTOUHBIC PE3yIbTaTHI poekTa, — 0,5 6aios;

OmnpeneneHs! TOKa3aTeNl U H3MEPUTENHN ITPOMEXKYTOYHBIX PE3YJIbTaTOB MPOeKTa — 1 OasuI.
Tema 3. CtpyKTypHas IeKOMIO3ULUS paboT MpOoeKTa

3amanue:

Ha npumMepe KOHKpETHO opraHu3auy cepsl YCIYr COCTaBHThH KaJICHIAPHBIN IUIaH
MIPOEKTA, ONPEIEITUTE KPUTHIECKHIH ITYTh MPOEKTa.

Kputepuu oneHku:

CocTaBieH KaJeHIapHbIi TUIaH npoekTa — 1 0ana;

OmnpeneneH KpUTH4eckui myThb npoekra — 0,5  Gamios

CamocrosrenbHast pabora (00s3aTenbHbIE HOPMBI)

[Ipumep 3ananwns:
Hanummure pa3BepHyThIN 0TBET Ha TeMy: «OpraHU3allMOHHBIN IPOEKTY.
Kputepuum oueHku.

BrimonHen He Brmonnen

YaCTHYHO

Brimonnen
MOJIHOCTBIO

Kpurepuii/Onenka

Pacpkrblo ocHOBHOE | 1 Gamn 0,5 ©Oamwos 0 6am10B
HOHATHE  TIPOEKTA,
JTaHBI( ero
OTANYHUTCIIbHBIC

XaapKTCPUCTUKU

Ilepeuncnenst Bce | 1 Gamn 0,5 ©6amwos 0 6amoB
COCTANBSIIOLINE

JJIEMEHTB
(cTpyKTYp) TIpOeKTa

Jana 1 6amn 0,5 Oamnos 0 6amtoB
XapaKTEePCHTHKA
COCTaBJISIOIINX

3JIEMEHTOB
(cTpyKTYypBI)

IIPOCKTa

OpraHM3alluy, OCYLIECTBIIATh UX aHAIU3, OLEHKY,
TIPHMEHATh COOTBETCTBYIOIINE METOBI
yIpaBIE€HUsS PHUCKaMH IIPOEKTa; pa3pabaTbiBaTh
KOMIIIIEKC MEPOIIPHUSTHIA MO YIPaBICHHIO PUCKAMH
IIPOEKTA.

3HaeT: IPUHIHIIEI IIOCTAHOBKH 3324 IPOEKTa;
YMeeT: cTaBUTh 3aJlaull IPOEKTa IIEPBOTO YPOBHS,;
(opMyIHpOBaTh MPOMEXKYTOUHBIE PE3YIBTATHI
IPOEKTA, UX [I0KA3aTENU U CIIOCOOB! U3MEPEHUS.
3HaeT: IPUHIHUIIBI JeKOMIIO3UIUH paboT MPOEKTa.
YMeeT: [eKOMIO3UpOBaTh IMPOEKT Ha pabouue

MAKeThl, OMNPEAENIATh MNapaMeTpsl YIpPaBICHUSA
pabounmu  MakeTaMu;IUIAHUPOBAaTh  pabouue
MAKeThl IPOEKTa, HCXOAd W3 JeHCTBYIOUIMX

IMpaBOBBIX HOPM, HMCIOIIHUXCA B OpraHu3alln

MaTepuanbHBIX, TPYAOBBIX W  (PUHAHCOBBIX
pecypcoB.
YMeer:  IUIaHMpPOBaTh ~ PECYpChl  IIPOEKTa,

UCTIONIb3Ysl PAa3UYHBle TOAXOABI (B  YCIOBHAX
OrPaHMYCHHOCTH  BPEMEHH, B  YCIIOBHSX
OTPaHUYEHHOCTH PECYPCOB).

VMeeT: COCTaBISATh MPE3CHTALMI0 K 3alluTe
MpPOEKTa; MyOJMYHO MPEJCTABISATh M 3allUIIATh
pa3paboTaHHbI MMPOEKT IO COBEPIICHCTBOBAHHUIO
JICATENBHOCTH OpraHu3anuy chepsl YCIyr.

CamocrositenbHas pabota (Ha BEIOOD)

[pumep 3amanus:

1. M3noxure kpatko uHpopMauuioo 00 opraHuzaiuu cdepbl yciayr, HEOOXOAUMYIO JUIs
OCYILIECTBICHUS OPTAaHU3AI[HIOHHOTO MMPOSKTUPOBAHHMSI.

2. IepeuncnuTh BHEIIHUE U BHYTPEHHUE MPOOJIEMbI OpraHU3aIlUH.

3. Pa3paboTaTh «aepeBo mpooieM» opraHu3aIim.

4. CdopmyaupoBaTh 0OLIYIO M KOHKPETHYIO 1IEJIb IPOCKTA.

Pa3paboTka KOHLENIINYU POEKTa OpPraHu3aK
CTpyKTypHasi ICKOMIIO3UIIMS pabOT MpPOeKTa

OO6pa3oBatenbHbIC Pe3yIbTaThl:
Ymeet: GpopMyIUpoBaTh BHEIIHHE W BHYTPEHHUE
l'[pO6J'ICMI)I OpraHum3anyu; BBIABJIATH KIKYCBBIC
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5. TlpuBecTH moKa3aTeNb JOCTIKCHUS LIS TPOSKTA, M MX U3MEPHUTEIH.
Kpurepun onenku.

Kpurepnii / Onenka

Brmoanen moaHocTeo 1 6ai;

Breimonnen yactuyno 0,5 0Gamios

He Boimonnex 0 6ayion

U3znoxxkeHa xpaTkas wuHGboOpMalms 00 OpraHuM3alud, HeoOXoaumas s OOOCHOBAaHUS
OCYIIECTBIICHHUS OPTaHU3AIIMOHHOTO MIPOEKTHPOBAHNS

IMepeuricieHbl BHENTHUE U BHYTPEHHHE MPOOIEMbI OpTaHH3aIHH
PaspaboraHo «aepeBo npobiiemM» opraHu3aluu

CchopmynrpoBaHbl 001ast U KOHKPETHAS 1M IPOSKTa

[IpuBeneHB! MOKa3aTellb JOCTKEHHS 1NN NIPOEKTA, U €r0 H3MEPHTEIh(H)

npoOJieMbl OpPraHW3allii Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3CH;
dbopMmynHpoBaTh OOy M KOHKPETHYIO LU
MPOEKTA B OPraHu3aluu chepbl YCIyT; ONpeeiaTh
JUISL KOHKPETHOM LeMH MPOEKTa pe3yibTar, ero
MOKAa3aTeNy ¥ U3MEPUTEIIH.

KOHTpOJIBHOE MEPONPHATHE 110 PA3ALITy

IIpumep 3ananus:

Ha npumepe npennoxeHHON OpraHnW3aliy BEIIOHATE CIEAYIOIINE TeUCTBUS:

(K 3apanuio MO>KeT ObITh IPEJIOAKEHO HAIPaBICHUE IPOEKTHOM AESTENbHOCTU OPraHH3alUHU:
HepCOHaN, MapKEeTHHT, YIIPaBICHHE OCHOBHBIM IIPON3BOACTBOM U T.II.)

1. Ha ocHoBe nHpopMaiuu 00 opraHu3anuy HICHTH(GUIMPOBATh BHEIIHUE U BHYTPEHHUE
pobJIeM OpraHu3aIuy.

2. Pa3paborath «1epeBo npobiaeM» opraHu3aluy U chopMyIHpOBaTh KIIIOUEBYIO IPOOIeMy.
3. ChopmynupoBath OOIIYIO U KOHKPETHYIO LIEJIN MPOEKTA OPTaHU3aI[HH.

4. OnpenenuTb KOHEUHbIE Pe3yIbTaThl IPOEKTA, UX [I0KA3aTENN U U3MEPUTENH.

5. CchopmMHpoBaTh IIepeUeHb 3a/1a4 MIPOEKTA, ONMPENCIUTH IIPOMEXYTOUHbIE Pe3yIIbTATEI
IIPOEKTa, UX [O0Ka3aTeNel U cioco00B U3MEPEHUSL.

6. Jlexomno3upoBath paboThI IpoekTa (hopMUpPOBaTh pabouKe MaKeThl IPOEKTa).

7. CchopmMupoBaTh 1 000CHOBATH OPTaHU3AIUOHHYIO CTPYKTYPY MPOEKTA.

Kpurepunii/ Brinaonnen Boimonuen He Bbinonnen
Orenka TIOJTHOCTBIO YaCTHIHO
I'a ocHOBE 1 6amn 0,5 6amroB 0 6amnoB
nHdopmaru
00
OpraHu3aLUu
chepsl yeayr
UASHTUPUIHPO
BaHbI
BHYTPEHHHUE U
BHEIIHUE
po0JIeMB
PazpaboraHo 1 6amn
«IepeBo
pooIeM»
OpraHu3aLHu
cepsl yeiyr,
Ha OCHOBE

0,5 6amtoB 0 6amioB

O0pazoBaTenbHbIE PE3YIIbTATHL:

Vmeer: GpopMyaupoBaTh BHEIIHHE W BHYTPEHHHE
NpoOJIeMbl OpraHW3allMK; BBIBIATH KIIOYEBBIC
MpoOJeMbl OpraHU3allMd Ha OCHOBE pPa3pabOTKH
«aepesa npooIeM» u YCTaHOBJICHHS
NPHYUHHO-CIICACTBEHHBIX cBsI3eii;
(opmMynaupoBaTh OOIIYI0 M KOHKPETHYIO LENH
MPOEKTa B OpraHu3annu chepbl yCIyT; ONpeaessTh
JUISL KOHKPETHOH LeNMM HPOEeKTa pe3yibTar, ero
MOKa3aTeNd U H3MEPUTEIH.
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KOTOPOTO
chopmynuposa
Ha KJII0YeBas
mpobiema
Ccopmynuposa
Ha oOmas u
KOHKpeTHast
LETTH POEKTa
OpraHu3aIuu
chepsl yeayr
OmnpeznesneHsl
KOHEYHEBI
pe3yJIbTaThl
MPOEKTa, UX
MOKa3aTeNnu 1
H3MEPHUTEITH
Cdopmynupona
H MepeyueHb
3magay
MPOEKTa,
oTpeeIeHbl
MPOMEKYTOYH
bI€ Pe3YIbTATHI
MpOeKTa, HX
MOKa3aTeNu u
crocoObl
H3MepeHHs

1 6amn 0,5 6aymoB 0 6aioB

1 6amn 0,5 6aymoB 0 6aioB

1 6amn 0,5 6ammoB 0 6amnoB

ITpoMeKyTOUYHBIH KOHTPOJIb (KOJIMUECTBO OAJIIOB)

19

35

Texymmii KOHTPoJIb MO pasaeiy «IliannpoBanue pecy

PCOB U KOHTPOJIb ITPOEKTa»

1 | Ayautopnas pabota

Tema 4. [InanupoBaHue pecypcoB IIPOEKTa, 3aTPAThl U OI0KET MPOEKTa

3amanue:

Ha npumepe KOHKpeTHOH opraHuzanuy cepbl yCIyr ONpeleIuTh NepeueHb He0OXOAUMBIX
pecypcoB I peau3aliy NpoeKTa

Kpurepunu ouenku:

[puBeneH npuMep npoekta, chopMUPOBaHa KOHKPETHAs 1elb mpoekta — 0,5 6arna ;
OmnpeneneHsl KOHEYHBIE Pe3yIbTaThl IPOEKTa, UX [0Ka3aTelnu U u3MepuTenn — 1 6amr;
IIpoBenena nexommo3unwus pabot — 1 Ganna;

OmnpezesneH nepeueHb He0OXOIUMBIX PECYPCOB JUI peanu3anuu mpoekra — 0,5 6amna  Gas.
Tema 5 OyHKIUSA KOHTPOJIS B YIIPABICHUHU IPOEKTAMH

3aganne: Ha mpumepe KOHKpeTHOH opraHusanuu cdepbl ycuyr
BBINOJIHEHNUS KOHTPOJIS HaJl IIPOEKTOM.

Kpurepuu onenku

[TpuBeneH npuMep npoexTa, chopMUpPOBaHa KOHKPETHAs 1esb npoekrta — 0,5 Ganna ;

OIPEACIUTE MOPAOOK

[TnanupoBaHHe pPECypCOB TMPOEKTa, 3aTparhl H
OIO/IKET MPOCKTA
OyHKIUS KOHTPOJISI B YIPABICHUHU MPOCKTAMHU

O0pazoBaTenbHbIE PE3YIbTATHL:

3HaeT: CYmHOCTh MPOEKTHOTO  YIPABJICHUS;
OCHOBHBIE XapaKTEepUCTUKH MPOEKTOB,
OTHOCAIIMXCS K PA3MYHBIM THIAM; IPU3HAKH
OpOeKTOB; (a3bl MPOEKTa; MOJCTb >KU3HEHHOTO
LMKJIA TPOEKTa, THUIBI JKU3HEHHOrO0 IMKJIA
MPOEKTa; BHUJBl OPraHU3alMOHHBIX CTPYKTYD,
UCIIOJIb3YyeMBIX IPH OCYLIECTBICHUH IMPOSKTHON
JICATEIBHOCTH;

YMeeT: omnpenensiTh JAEUCTBHS PYKOBOAMTEIS,
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OmnpeneneHsl KOHEYHbIC Pe3yIbTaThl MPOSKTA, UX MOKA3aTeNd U H3MepuTenu — | Oanna;
IIpoBeneHa nekommnosuius padot — 1 Gamna;

OrnpeneneH nepeueHs HeOOXOMUMBIX MEPOTIPHUATHI KOHTPOJIS B yHpaBieHuu npoekrom — 0,5
Oamia .

CamocrosrenbHas paboTa (00s3aTenbHbIE (HOPMBI)

IIpumep 3amaHus:

Hanwmiuure pa3BepHyThIil 0TBeT Ha Temy: «I1oaX0apl K IUNIAHUPOBAHHUIO TPYIOBBIX PECYPCOB
MPOEKTa B YCJIOBUAX OIPAHUYCHHOCTH BPEMEHH, B YCIOBHSIX OTPAHUYCHHOCTH (HMHAHCOBBIX
cpencTB (YCTaHOBJICHHOTO JIUMHUTA PECYPCOB)».

Kpurepuu OnieHKH:

Kpurepwuii/Onenka Brimonnen Brimonuen He Bemonnaen
TIOJIHOCTBIO 9aCTHYHO

PackpeiTo mosiHTHE | 2 Gayuia 1 Gamn 0 6amtoB

pecypcoB IpoeKTa

IIpuBenensl 2 Gamna 1 6ann 0 6am10B

TIOAXO/IBI K

IITAaHUPOBAHHIO

Ka/IpOBBIX PECypCcoB

HPOEKTA B YCIOBUIAX

OTPaHUYEHHOCTH

BPEMEHU u

pecypcoB

IIpuBenensl 2 Gamna 1 6ann 0 6am10oB

TIOXO/IBI K

TUTAaHUPOBAHUIO

MaTepUaIbHBIX

pecypcpoB IIpoeKTa

B YCIIOBUSIX

OpPraHn34Y€HHOCTH

BpEMEHH u

pecypcpoB

HalpaBlIeHHblE  HAa  YIOpaBJIE€HUE  IPOEKTa;
paccUMTHIBaTh 3aTpPaThl HA PECYPCHl MPOEKTa;
COCTaBJIATh  KaJEHAApHBII  IIaH  IpoeKTa
OopraHm3anuy  cdepbl  YCIyr;  ONPEeNeNsITh
KPUTHYECKUIl ~ IyTb  IIPOEKTa Ha  OCHOBE
MOATAIIHOTO  KaJEHJAPHOTO  IUIAaHUPOBAHMS;

oneHuBaTh 3()(EeKTUBHOCTh NPOEKTAa Ha OCHOBE
OLIEHKH pe3ylbTaTa MPOEKTa, COOTBETCTBHS €ro
CTOUMOCTH U BPEMEHHU pealIu3aliHu.

Bnageer: TEXHOJIOTHEH pa3paboTku
YIpaBJIEHUYECKOTO MPOEKTa B OpPraHu3aluu cepsl
YCIIYT.

3HaeT: OCHOBHbBIE 0OBEKTHI MPOCKTHOTO KOHTPOIIS
U CIIOCOOBI ero peanu3aliiii.

VMeerT: onpeensiT Coco0bl KOHTPOIIS IIPOCKTa, C
yKa3aHHeM OO0BEKTa KOHTPOJs, COAEPKAHHS
KOHTPOJISI U CIIOC00a KOHTPOJIS.

CamocTrosrenpHas pabota (Ha BEIOOD)

ITpumep 3apanus:

1. IlpuBecTu mpuMep OJHOTO pabouero maxkeTa OPraHU3AIMOHHOIO MPOEKTa OpraHHU3alUU
cepsl yCIyT ¢ yka3aHHEM KOHETHOTO Pe3yNnbTaTa IaKeTa, ero MokasaTeneil i H3MepuTelnei.
2. IIpuBecTu nepeueHb pecypcoB MaKeTa.

3. Ha npumepe ogHOro pecypca noka3arb pacieT ¢ yKa3aHUEM OIpaHUYEHUH.

4. OnpenenuTs 3aTpaThl Ha JaHHBIA pecypc.

5. IIpuBectu pacyeT UCMOIb30BaHUS JAHHOIO pecypca B paboueM IakKeTe.

Kpurepun onenku.

ITo kaxxaoMy IIYHKTY IIPEACTABICHBI COAEPKATEIbHbIE JaHHbIE, YYTEHBI B3aUMOCBSI3U MEXIY
HuMH (110 1 OaiTy 3a K&KAYH0 BHIIOJIHEHHYIO TTO3UIIHMIO 33JIaHuUs).

Kpurepwuii/onenka Brimonaen Brimonxnen He Brinonnen
MOJHOCTBIO YaCTHUYHO
IIpuBenen npumep | 1 Gayn 0,5 OGamioB 0 6ayutoB

[T1aHUpOBaHKE PECYPCOB TIPOEKTA, 3aTPATHI U
O10/DKET IPOEKTa
@DyHKIHS KOHTPOJIS B YIIPABICHUH IPOSKTaMH

O6pa3oBaTenbHBIC Pe3yIbTATEL:

YmMmeer: popMyTHpOBATh BHEIIHHUE U BHYTPECHHHE
IpOoOTeMbl OPTaHH3allHH; BBIABIATH KIIOYEBBIC
npoOJieMbl OpraHM3alliyl Ha OCHOBE DPa3pabOTKH
«aepeBa npobiiem» u YCTaHOBIICHHS
MPUINHHO-CJICACTBCHHBIX CBﬂ3eﬁ;
(dopMynupoBaTh OOIIYI0 M KOHKPETHYIO LEIn
HPOEKTA B OPraHU3aLnK cepbl yCIIyT; ONpPeNeIiTh
JUIsS KOHKPETHOH eI IPOEKTa pe3yibTar, ero
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pabouero  makera

OpraHU3aIllHOHHOTO
HpOeKTa

00p30BaTeNbHOMN

OpraHH3alNu c

yKazaHHEeM

KOHEYHOTO

pe3yibTara, ero

MoKa3aTesen U

HU3MepHuTeneit

IIpusenen nepeuens | 1 Gamn 0,5 ©Oamos 0 6an10oB
pecypcpoB ImpoeKTa

Ha npumepe onnoro | 1 6amn 0,5 ©Oamwos 0 6am10B
pecypcpa  IoKaszaH

pacuerc c

yKa3aHHeM

OTpaHHIEHUI

OnpeneneHsl 1 Gann 1 6ann 0 6am10B
3aTpaThl HA JaHHBIN

pecypc

TlpuBenen  pacuet | 1 Gamn 1 Gamn 0 6amtoB

HCTIOJIb30BAHUS
JaHHOTO pecycpca B

pabouem nakere

TMOKa3aTeJiu U UBMCPUTECIIN.

KonTtponbHOe MeponpHATHE 10 pa3lieny

IIpumep 3aganus:

1. Kpatko omnucats opraHuzalimio, neib nmpoekra. Ha mprmMepe ogHoro padodero makera
mpoekTa chOpMUPOBATh PECYPCHOE 00ECIIEUEHUE IPOEKTA.
2. YKazaTbh, Ha OCHOBE KaKHX OTPaHHYE€HHH OCYILECTBIISUIOCH BEIPABHUBAHUE PECYPCOB,

MPUBECTH IPUMEpP pacyeTa OJHOTO U3 PECYpPCOB.
3. Paccunrats 3aTparsl 11 JAHHOTO pabodero makera, pacHpeenTh 3aTpaThl BO BPEMEHN.

4. OmnpenensaTs BUMBL, COJIEPIKaHUE, OOBEKTHI U CIIOCOOBI KOHTPOJIS /ISl JAHHOTO pabouero

ImaKeTa.

5. IIpuBectu mpuMepHBIi IepedeHb MEPOIPHUATHIA, HaIPaBICHHBIN Ha paboTy ¢
OTKJIOHEHMSMH B OCHOBHBIX [IOKa3aTeNAX (BpeMs, 3aTpaThl) JaHHOIO pabo4ero nakera.
Kpurepuu orieHkH (BBIIOJHEHHE KOKIOTO KpUTepHs olleHuBaercst ot 0 o 2 6ayuos).

OpraHu3auu cepsl
YCIIYT ¥ 1eTb
MpoeKTa.

Ha npumepe ogHOTrO
pabouero nakera
chopMHpOBaAHO €0

Kpurepwuii/ orieHka Bsimonnen Brimonnen He Bemonuen
MIOJIHOCTBIO YaCTHUYHOT
Kparko ormmcansr: 1 Gamn 0,5 6amtoB 0 GamtoB

Ymeer: popMyTHpOBaTH BHEIIHHUE U BHYTPEHHHE
HpoOJIeMbl  OpraHW3aLMK; BBISBIATH KIIFOYEBBIC
npoOJieMbl OpPraHU3alliyl Ha OCHOBE Pa3pabOTKH
«xaepeBa pobiiem» u YCTaHOBJICHHS
NMPUINHHO-CJICACTBCHHBIX CBﬂ3eﬁ;
(opMynupoBaTh OOIIYIO M KOHKPETHYIO LEeIH
[POEKTa B OpraHu3aluy cepsl yCIIyr; ONpenessiTh
JUIS KOHKPETHOH ILeNIM IPOEKTa pe3yibTar, ero
MOKa3aTeNIn U U3MEPUTEIH.
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pecypcHoe
obecrnieuenne

VkazaHo, Ha OCHOBE
KaKUX OTPaHUICHHUN
OCYILIECTBIISIIOCH
BbIpaHUBaHUE
pecypcpoB;
IIPUBEIEH NIpUMeEpP
pacuer o1HOTO U3
pecpycoB ¢ y4eToM
YKa3aHHOTO
OTpPaHUYEHHS

1 6amn

0,5 6aymoB

0 6aioB

PacuunTaHbl
3aTparsl AJIs
JAHHOTO pabovero
MaKeTa,
pacnpeneneHs
3aTparhl BO BpEMEHU

1 0amn

0,5 6ammos

0 0amIoB

OrpenieneHsl BUIEI,
coJiepKaHue,
0OBEKTHIN CIIOCOOBI
KOHTPOJISI JJISI
JAHHOTO pabovero
Makera

1 6amn

0,5 6ammoB

0 6amnoB

IIpuBenen
IIPUMEPHBII
nepevyeHb
MEPOTNPSAUTHH,
HanpaBJICHHbII Ha
paboty ¢
OTKJIOHEHUSAMU
BOCHOBHBIX
rokaszartansx(Bpems,
3aTparsl) JaHHOTO
pabouero nakera

1 6amn

0,5 6amroB

0 6amnoB

IIpomesxyTOoUYHbII KOHTPOJIb (KOJIHMYECTBO OAJLIIOB)

1€

35

Tekywmuii KOHTPOJIbL 110 pa3neny «Pa3padoTka npoeKkTa JJIsi OPraHU3aNuu cepbl ycayr»

1

AynutopHas pabora

Tema 7 OcHOBHBIE TapaMeTphl 3 (HEeKTHBHOCTH IPOEKTa
3aganue: Ha mpuMmepe KOHKpETHOH OpraHu3anuu cepsl yCIyr paccuuTarh 3)(HEeKTUBHOCTh

MMPOCKTa 110 OCHOBHBIM IOKAa3aTCIIAM.

Kpurepuu onenku

IpuBenen npuMep NpoekTa, cHopMHUPOBaHA KOHKpETHas Lienb npoekTta — 0,5 Ganos;
Onpe/eneHbl KOHEUHbIE PE3YJIbTaThl IPOEKTA, UX MOKa3aTeIu U usMepurenu — 0,5 6aios;
PazpaboTaH Joruueckuii MakeT aros NpoekTa -1 Gamna;

Pazpabotka npoekra B popmare Microsoft Project
2010
OneHka 3 GeKTHBHOCTH IPOSKTA

OO6pa3oBaTenbHbIC Pe3yIbTaThl:
3HaeT: NPUHIMIIBI IEKOMITO3ULIUH PabOT IPOEKTA.
YMeeT: [EeKOMIIO3MpOBaTh MPOEKT Ha padouue
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PacmiaHupoBaHsl pecypchl mpoekra -1 6ana;
Paccuntana 3)(heKTHBHOCTh MPOEKTA IO OCHOBHBIM MOKa3aTelsiM — 2 bauia.

CamocrosrenbHas paboTa (00s3aTenbHble HOPMBI)

3aganue:

Pa3paboTraTh OpraHU3allMOHHBIN TPOEKT JJIsl Opranu3aiuu cgepsl yeiyr . CTpyKTypa npoekra
JIOJDKHA COJEPIKaTh CIEeLYIOIUE Pa3/eibl:

Paznen 1. Onucanue opranuzanuu — 1 Gayn

Pazzen 2. XapakTepucTrKa MPpOIyKTOB OPTraHU3alluy U ee motpedbutenei — 1 Oamna,;
Paznen 3. ®akTopsl BHEIIHEH U BHYTPEHHEH Cpeibl OpraHu3aiuu — 2 0aia;
Paznen 4. Paspabotka oOrieit koHnenuuu rnpoexkra — 1 6am;

Paznen 5. [TocraHoBKa 33124 npoekTa — 2 Oaia;

Pazpnen 5.1. OpranusanyoHHas CTpyKTypa npoekra — 1 dan

Paznen 6. Pa3spaboTka JTIOTHYECKOro MakeTa [1aroB mpoekra — 2 6asia.

Pa3zpnensl 5, 6, BEIONIHUTE B Iporpamme Microsoft Project 2010

MAKeThl, ONPENeSITh TMapaMeTphl  YIPaBICHUSI
pabouuMH  MaKeTaMU;IUIAHUPOBAaTh  pabouue
MAaKeThl MPOEKTa, WCXOAS W3 JACHCTBYIOIIUX
[PABOBBIX HOPM, HMEIOIIUXCS B OpraHH3alUH
MaTepUaNbHbIX, TPYAOBBIX U  (PUHAHCOBBIX
pecypcos.

YMeeT:  IUIaHUPOBAaTh  PECYpCHl  MPOEKTa,
HCIIONB3YSl  Pa3iMYHBIC MOAXOABI (B YCIOBHSX
OTPAaHWYEHHOCTH  BPEMEHH, B  YCIIOBHUSX
OTPaHUYCHHOCTH PECYPCOB).

YMeeT: COCTaBIATh TPE3CHTALMIO K 3allUuTe
NPOEKTa;, MyOJINYHO MPEACTaBIATh W 3aIIUIIATH
pa3pabOTaHHBIl MPOEKT MO COBEPIICHCTBOBAHHUIO
JIeSTENPHOCTH OpraHu3anun Chephl YCIIyT.

CamocrosrensHast padoTa (Ha BEIOOp)

IMpumep 3anaHus: Beinonnure cienyromue AeHCTBUS JUIS OAHOTO paboyero mnakera
OPTaHM3aIMOHHOTO MPOEKTa OPTaHU3AIHHN CHEPHI YCIyT

1. IlpuBeauTe paHKUPOBaHHBIH NepeueHb paboT (3a1au) pabouero naxera.

2. YcraHOBHTE CPOKHU peau3ain padoT.

3. YcTaHOBHUTE B3aUMOCBS3H MEX]ly paboTaMu.

4. HazraubTe pecypchl Ha KaKIyl0 paboTy, BRIPOBHSIITE PECypCHI.

5. Ompenenute 3aTpaThl U UX paclpeeleHUe BO BpeMEHHU.

Kpurepuu oneHKH (BBIIOJIHEHUE KKIOTO KPUTEpHs OlleHUBaeTcs B 1 6ai):
Kpurepun/Onenka Brinonenaononnoct | Beimonneno He Bbinonneno
bIO YaCTUYHO
1 6amn 0,5 6ammos

IIpusenen 0 6annoB
paHIUPOBAHHBIN
HepeyeHb pabort
(3amanwmii) pabouero
MIPOEKTA
YcTaHoIBEHBI
CPOKH  peain3aiiu
MIPOEKTA
YcTaHoIBEHBI
B3MAaUMOCBSI3TH
MEXIy paboTaMu
Haznauensr
pecypchl Ha Kaxay.
Paboty, mpoBeneHo
BbIPaBHUBaHHE

pecypcos

1 6amn 0,5 6ammoB 0 6amnoB

1 6amn 0,5 6ammoB 0 6amnoB

1 6amn 0,5 6ammos 0 6amaoB

OmnpeneneHst 1 Gamn 0,5 6ammoB 0 6ai1oB

3aTpaThl u

OCYHI3ECTBJICHO HX

OneHka 3QEeKTUBHOCTH MTPOCKTA

O0pazoBaTenbHbIE PE3YIIbTATHL:

VMeer: GpopMyaupoBaTh BHEIIHHE W BHYTPEHHHE
NpoOJIeMbl OpraHW3allMK; BBIBIATH KIIOYEBBIC
mpoOJeMbl OpraHU3allMd Ha OCHOBE pa3paboTKu
«aepesa npooIeM» " YCTaHOBIICHHS
NPHYUHHO-CIIEACTBEHHBIX cBsI3eii;
(opmMynaupoBaTh OOIIYI0 M KOHKPETHYIO LENH
[POEKTa B OpraHu3aluy cepsl yCIIyr; ONpenessiTh
JUISL KOHKPETHOM LEeNMM MpPOEKTa pe3ylbTar, ero
MOKa3aTeNIn U U3MEPUTEIH.
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pacnpeneneHue 1o
BPEMEHHU

KOHTpOJ’ILHOG MEPOIIPUATHUEC TTO pa3acily

Ipumep 3ananus: Ha maTepuane u3BecTHON BaMm opranusaiuu cepsl yciyr
MPOAEMOHCTPUPYITE PEATH3AIMI0 TEXHOIOTHH Pa3pabOTKH OPraHU3allHOHHOTO IPOEKTa B
Microsoft Project 2010.

Ha npumepe yxe roTOBOro IpoeKTa:

1. TIpuBeanTE PAaHKHUPOBAHHBII CIMCOK 3a/1a4 MPOCSKTa OPraHH3alUH.

2. YCcTaHOBHUTE CPOKHU PEATH3alliH 33124 U B3aHMOCBSI3H MEKY 3aJa4aMHy IPOCKTA.

3. HasnaubTe pecypchl ¥ COPMUPYITE 3aTpaThl Ha MPUMEPE OJJHOM 3a/1auil MPOSKTA.

4. OcyliecTBUTE BIPABHUBAHKUE PECYPCOB OJHUM M3 CIOCOO0B, MpeaiaraeMbix Microsoft
Project 2010.

5. Ompezenute OCHOBHBIE TAPaMETPHI 3(P(HEKTUBHOCTH MIPOCKTA.

Kpurepuu orieHKH (BBIIOJIHEHUE KQXIO0TO IIHKTa orjeHuBaeTcs oT 0 1o 1 Gamna

Kpurepnii/ Onenka | BblnonHeHo Beimonneno He Bbinonueno

TIOJTHOCTBIO YaCTHYHO

IMpusenen 1 6ann 0,5 6annoB 0 6am10B
paHIUpOBaHHBIN
CIIMCOK 3a/a4
IpOeKTa
opraHu3anuu cepsl

yemyr

YcTaHOIBEHBI 1 Gamn 0,5 6amioB 0 GatoB
CPOKH pean3ani
3a1a4u U
oTIpeIeIeHBI
B3aUMOCAY3U
MEKIY 3a7a4aMu
MPOEKTa

Ha3znauenst 1 Gamn 0,5 6amnoB 0 6amtoB
pecycpbl n
c(hopMHPBOAHBI
3aTpaThbl HA
puMepe OJHOMI
3a7a4M POESKTa

Ocy1ecTBIeHO 1 6amn 0,5 6aymtoB 0 6amioB
BbIpaHHBaHUE
PECYPCOB OTHUM H3
Ccroco0oB,
MpeTaraeMbIx
Microsoft Project
2010

OrnpeneneHdb 1 Gayn 0,5 OamioB 0 GayutoB

YMeeT: GopMyIUpOBaTh BHEIIHHE U BHYTPEHHUE
npo0OJeMbl OPraHU3alliH; BBISBISITH KIFOYCBBIC
npoOJieMbl OpPraHW3allii Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3CH;
dopMmynHpoBaTh OOy M KOHKPETHYIO IENH
MPOEKTA B OPraHu3aluu cepbl YCIyT; ONpeeisaTh
JUSL KOHKPETHOM LeMH MPOEKTa pe3yJbTar, ero
MOKAa3aTeN! 1 U3MEPUTEIIH.
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OCHOBHEBIC
mapameTpsl

3¢ deKTUBHOCTH
POEKTa

ITpoMexyTOUYHbIH KOHTPOJIb (KOJHMYECTBO 0aJLIOB)

IIpomesxyrodunas arrecTaus

[IpexncTaBieHs! B (OH/IE OIIEHOYHBIX CPENICTB IS HPOMEKYTOUHON aTTECTAIMH 110 JHUCIMILUINHE
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[Ipunoxxenue
MUWHOBPHAYKU POCCHUUN
(benepargbHOE TOCYIapCTBEHHOE OI0PKETHOE 00pa30BaTEIIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«Camapckuii roCyIapCTBEHHBIH COIMANbHO-TIEarOTHYECKUN YHUBEPCUTET
®DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpapieHus, CEpBUCHBIX TEXHOJIOTHIA M IKOHOMUYIECKOTO 00pa30BaHUs

Kypcooii mpoekt
o pucturmiuHe «[IpoekTHas neaTeabHOCTh B 06pa303aTHﬂbH0171 OpraHu3anumn»
HasBanue KypcoBOro nmpoekTa

CTyzaeHTKa TPpyIIibl
()7(0)

(Toamuch)

Camapa 202_
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Coneprxanue

Pasnen 1. Onucanue opranuzanuu

Paspen 1.1. Opranu3anuonHas CTpyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aliK U ee IoTpeOuTenei
Paznen 3. ®akTopel BHELIHEN U BHYTPEHHEHN Cpeibl OpraHU3alui
Paznen 4. PazpaboTka o01meit KOHIeHHY MpoeKTa

Pazgen 5. [TocraHoBKa 3aa4 IPOEKTa

Paznen 5.1. Opraan3anoHHast CTPYKTypa IpoeKTa

Paznen 6. PazpaboTka JIOTHYECKOTO MaKeTa MIaroB MPOEeKTa

Paznen 7. IlmanupoBaHne pecypcoB u OO/KETa IPOEKTa

Pasnen 8. Konrpons npoexra

Paznen 1. Onucanue opraHuzanuu

XapaKkTepuCTUKU Omnucanue

HasBanue

IOpuanueckuii ctatyc

I'eorpaduyeckoe MoJI0KCHHE

Otpacine (chepa)

OCHOBHOM BHJ] IKOHOMHYECKOM
JIeSITEIbHOCTH (cormacHo
OKBD/I-2)

Muccus

HCJ’II/I 1 CTPATCIrUy OpraHu3alin

Paspen 1.1. OpranuzannoHHas CTpyKTypa

Paznen 2. XapaktepucTuka npoayKTOB OPTaHU3AIIMY U €€ TOTpeduTeneit

OOBEKTHI XapaKkTepuCTUKU

AcCCOpPTUMEHT MPOAYKTOB/
ACCOPTUMEHTHBIE TPYTIIIBL:
1)

2)

3)....

O0BeM IPOn3BOACTBA
1)

2)

3)....

Lenst

Joins peiHKa

O6Bem npogax

I'pynmsl notpeduTenei:

Crpoc (110 KaXX10My TIPOIYKTY)
1)

2)

3)....

TpeboBanus morpeduTeneit (o
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KOKJIOMY TIPOAYKTY)
1)

2)

3)....

Paznen 3. ®akrops! BHEIIHEH U BHYTpEHHEH cpebl OpraHu3anuu

(TIpHBeieH MPUMEPHBIH epeyeHb (PaKTOPOB, KOTOPBIH MOKET MEHSTHCS B 3aBUCHMOCTH OT XapaKTEPUCTHK OPraHU3aLIH)

dakTopsI BrusiHre Ha OpraHu3anuio
IlocTaBmuku
’§ ’§ 2 EOTpe6I/ITeJ'II/I
§ E By OHKYPEHTBI
S E° IocpenHuKky/ mapTHEPHI
KoHTakTHBIC ayTUTOPUHU
o DKOHOMUYECKUE
o g E IlonuTnueckue
% § § ConMoKyIbTYpHEIE
N & TexHONMOrNYECKHE
T = [IpousBoacTBO
i 5 YnpasieHne mepcoHaIoM
g 53 MapKeTHHroBast MOJUTHKA
G MHHOBaIMOHHAS MOJIUTHKA

Pasnen 4. Pa3zpaboTka 001Ieil KOHIETIIINH TPOeKTa

OOBEKTHI CognepxaHnue

BHemHue 1 BHyTpEeHHHUE

poOJIeMbl OpraHU3ALIH

Jepeso mpobiem

Onpenenenue KIOYEBOM

MpoOJIEMbI HA OCHOBE MHUCCHHU

Y aHaJln3a BHEUIHEH 1

BHYTPEHHEH cpeabl

OO611as enp MpoeKTa

KonkpeTHas nenp mpoekTa

KoHneuHsle pe3ynpTaThl Pesynbrar:

MPOEKTa, TIOKa3aTeNn IToxa3zaremnu:

pe3ynbTaTta M ux uzmepurenu | VMsmepurenn:

Paszpnen 5. IlocraHoBKa 3a7a4 MpoeKTa
OO0BEKT CopnepxaHnue

[epeuens 3axau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3amaya 1:

MIPOEKTa, UX TOKa3aTeNN I Pesynbrart:

CIOCOOBI U3MEPEHHS IToxa3arens:
W3mepurens:
3agaga N:
Pesynbrart:
IToxa3zaTens:
W3mepurens:

Pucku npoekra Puck 1:
AHanus:
Meponpusrus:
Puck N:
Amnanns:
Meponpusitus:

Paznen 5.1. OprasnzanioHHas CTPYKTypa MPOEKTa
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Paznen 6. Pa3zpaboTka JIOTHYECKOro MaKeTa MIaroB IpOeKTa

PaGounii maker 3:
PaGounii maker 4:

pabounx MaKeTOB MPOCKTA)

PaGouuii naker N:

OOBeKT Onmucanue
JlekoMmo3uius pabot | PaGoumii maker 1:
MPOEKTa (mmanupoBanue | PaGoumii makeT 2:

KanennapHsiif miaH npoexra
(muarpamma I'aHTa, cereBoit
rpaduk)

Kputnueckuif myTs mHpoexrta
(muarpamma I'aHTa, cereBoit

rpauK)

7. IlnaHupoBaHHE pecypcoB M OIODKETa IPOEKTa

Tabmuma 7.1
Pabounii maker Pecypcht 1 HNmeromuecs B HeobxoanMo mpuBIeYs TOTOTHATEEHO
OpTaHU3AIIH PECYPCHI
1 2 3 4

! Tlpu nnarMpoBaHMHM TPYMOBBIX PECYPCOB MOKA3aTh PACYET MEPCOHANA M yKA3aTh MCTIOIb3YEMBIH METOJI PACUETA B

JTOTIOJTHUTEIIBHO TMPHIIOKCHHOHN TaOIuIle

Tabmuma 7.2.
Pabounii maket Pecypchi 2 Croumocts pecypca | [IpoomKUTENbHOCTD OO6mue 3aTpaThbl
(}IHeBHaﬂ CTaBKa, HUCIIOJIb30BaHUA
CTOUMOCTD TPYAOBOTO pecypca,
eIMHUIIBI pycypca) HEOOXOTUMBIH
o0BeM
MaTepHAITLHOTO
pecypca
1 2 4 5
2 Hepocraromue pecypebl (cronber 4 tabmumpt 7.1).
Tabmmma 7.3
Pabouwnii maket Pecypchr 3 Vcnonb30BaHue pecypcos?
1 2 3 4 5 6 7 8 9 | 10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 | 11 | 12

SHenocraroniue pecypesl (ctonbder 4 Tadnumpt 7.1).

4YKka3aTh BpeMEHHbIE PAMKH ITPHBIIEYEHHUS PECYPCA B COOTBETCTBHY C MPUHATHIM B JAHHOM NPOEKTE CIOCOOOM YY€eTE BpEMEHH

(Hampumep, | KH — iepBast KaJleHAapHas HeIels MPOeKTa, WK yKa3aTh KaJeHJapHbIe THN)

Paznen 8. KoHnTposnb npoekTa u oneHKa ero 3¢p¢GpeKTuBHOCTH
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JlesarenbHOCTH

Copepxanue

YnpasieHue peanusaiuei
IpoeKTa (AeHCTBUA
PYKOBOJUTES)

Swhe

KonTtpomns npoekra

OO0BeEKT KOHTPOJIS 1:

ConeprxaHue KOHTPOJIL.

Crtoco0b1 KOHTPOIIS
OOBEKT KOHTPOJIS 2:

CopneprxaHre KOHTPOJI.

Crtoco0b1 KOHTPOIIS
OOBEKT KOHTPOIS 3:

CopneprxaHue KOHTPOJI.

Crnoco0bI KOHTPOJIS

O0bekT koHTpOoJIst N:

CopneprxaHue KOHTPOJISL.

Cr1oco6bI KOHTPOJIS

Orenka 3¢ HeKTUBHOCTH
poeKTa

Crpanuna 24 u3 25




Hanpasnenue noarorosku: 43.03.01 Cepuc
Hampasnennocts (mpoduis): «HbOPMAITHOHHEIN CEPBUCH
Paboyast nporpamMma JUCHUIUINHBI «Y IPABICHHUE TIPOESKTaAMID)

KypcoBoil npoekT no AUCUUIIINHE
«YTpaBiieHHE IPOEKTAMH B OpPraHu3ay chepsl yCayr»

O1cHOYHBINA OJIaHK

I'pynma

|

CDaMI/IJ'II/Iﬂ, M CTYACHTa

No Kpurepuit Ornenka
2 3 4 5
1 B KOHKpPETHOI1 CHTyalluy NIPUBEEHbBI XapaKTEPUCTHKU OPraHU3aluH,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTA
2 Crnucok npoGiieM coaep KUT He MeHee 5 TpolieM
3 Criricox Ipo6iIeM CoJIepKUT BHEITHHE U BHYTPEHHHE NTPOOIEMBI IO
OTHOIIICHHIO K OpraHU3aliy
4 [TpuBeneHHOE «IEpeBO MPOOIEM» ITO3BOJISIET 0OOCHOBAHHO BBISBUTH
KIIIOUEBYIO polemMy
5 OO0m1as 1enb NpoeKTa OTpaXxkaeT MOTPEOHOCTH OPTraHU3aIMK B pe3yIbTaTax
pOeKTa
6 KonkperHas nenp npoekTa copMyIHpoBaHa aJleKBaTHO mpobieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0aMH TOCTHIKEHHS LIEJIN IPOEKTa
8 [TnaHupyeMble pe3ysIbTaThl IPOCKTA aACKBATHBI LIEIH M 3aa4aM IIPOCKTa
9 [TnaHupyeMble pe3ysbTaThl KOHKPETHBI
10 ITpuBeeHbI MOKA3aTEeNH JOCTHKEHHS KXKIOTO 3aIJIaHUPOBAaHHOTO
pe3ysIbTaTa u Croco0bl HX H3MEepeHUs!
11 [puBeneHa opraHu3aOHHAs CTPYKTYpa MPOEKTa, afeKBaTHAs LN 1
3ajayaM IpOeKTa
12 [TocnenoBaTenbHOCTh AEUCTBUI 1O PELIEHUIO 3314 IPOEKTa BHICTPOEHA
JIOTHYHO
13 B nocnenoBaTenbHOCTH AEUCTBUH 110 PELICHUIO 331a4 IPOEKTa BbIACIECHbBI
NeHCTBYIS, HAapaBIeHHbIE HA MUHUMHU3AINIO PUCKOB MM HCIIOJIb30BaHHE
JIOTIOJIHUTEIbHBIX IPEUMYIIECCTB
14 KanennapHoe miaHHpOBaHHE IIPOEKTA MIPEICTABICHO B BUIE AUarpaMMbl
I'anTa nim cereBoro rpaduka, IPHIIOKEH IUIaH, BHITIOJHEHHEIH B
MicrosoftProject 2010
15 OrmpeiesieH KPUTHYECKHI MyTh MPOEKTa, paccuntanubiii B MicrosoftProject
2010
16 3arutaHUPOBaHHBIE PECYPCHI TPOEKTA SIBIISIOTCS PEaTbHBIMU U HEOOXOIUMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypcbl 1 3aTpaThl Ha HUX pacHpe/iesieHbl B COOTBETCTBHH C 33/1a4aMy
(pabounmu makeTamu)
18 OmncaH MOPSAOK NEHCTBUI PYKOBOAUTENS TPOESKTA, HAIIPABICHHBIX HA
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIJIETICHBI 31eKBaTHO
20 [pencraneHHbIH TOAXO K OlleHKE 3¢ (HEKTUBHOCTH MPOCKTa 00ECICUYNBACT
OLIEHKY COOTBETCTBUS Pe3yJbTaTa MPOeKTa, ero CTOMMOCTH ¥ BPEMEHH
pea3alum
TpeboBaHus K 0POPMIICHHIO KYPCOBOTO TPOEKTA
Ne Kputepuu onenku opopmienus npoekra’ + -
1 PaboTa BBINOJIHEHA HA CTAHIAPTHBIX JIHCTax Oymaru popmara A4, mpudt TimesNewRoman, keripb
14, naTepBan nonyropHsli. [lomst: cBepxy — 2 cm, cHE3Y — 2,5 cMm, ciipaBa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypcOBOTO IPOEKTa COOTBETCTBYET hopMary
3 TutyabHbIH JHCT OGOPMIICH B COOTBETCTBHH € TPEOOBAHHSAMH K HCCIEA0BATEIILCKUM paboTam
CTYICHTOB
4 CrpaHuilbl IPOHYMEPOBaHbI apabCcKuMu LUdpaMu, HOMep 10 LEHTPY BBEpXY CTPAHHUIIBI, TUTYJIbHBINH
JIMCT HE IPOHYMEPOBaH. 3aroJ0BKH PACIIOI0KEHBI 10 LICHTPY CTPOK; B 3ar0JIOBKaX OTCYTCTBYIOT
MEPEHOCH]; B KOHIIC 3ar'0JIOBKOB OTCYTCTBYIOT 3HAKH MMPEIIMHAHUSA; OTCYTCTBYIOT 3aIrOJIOBKHU B KOHILIE
CTpaHHUIL
5 AG3aripl HarleYaTaHbl C KPaCHOM CTPOKH, TIPH 9TOM OT JIEBOT'O I0JIs HMeeTcsi otetyn 1,25 cm
«YIOBIICTBOPUTEIBHOY - 56-70 6aioB; «xopomoy - 71-85 6amios; «oTmuaHO» - 86-100 6amios.
OreHka / OayutoB
[TpenonaBarens:

« »

Jle6enera E..B.
202 .

13a kax10€ HECOOTBETCTBHE B OGOPMIIEHHH KyPCOBOTO POEKTa CHUMAETCS 3 Gana.

Crpanuna 25 u3 25




