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Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouas nporpaMma JUCHUIIHHEL «OCHOBBI CTPATETHIECKOTO MEHEPKMEHTA

IIporpammy cocraBui(u):

Dummvan Jles Mcaakopuu

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHWNIEHHBIMU BO3MOXKHOCTAMHE 3JJ0POBBS, KOTOPEIM HEOOXOAUM OCOOBII MOPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OcHOBBI CTPATErni€CKOro MEHeI;KMeHTa

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBepKIeHHBIN nprKka3oM MuHucTepcTBa 00pa3oBanus 1 Hayku Poccuiickoid denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hamnpagsnennocts (npoduins): « MHGOpMAIIMOHHEIH CEPBUCH

yTBepkaeHHoro YuéneiM coeroM CI'CITY ot 30.08.2019 mporokoin Ne 1

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

[Iporokom ot 27.08.2019 r.  Nel

IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3aceqanus Yuernoro coBera CI'CITY ot 25.02.2022 r. Ne7.
3aB. kapenpoii JI.. Oumman

Hauanenuk YOIT
2 il

7~ H.A. JlomanuHa
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPAaTETHIECKOT0 MEHEPKMEHTA

1. HEJIX X 3AJAYH OCBOEHUA JTUCIUIIJIMHBI (MOAY JIS)

eap u3yyeHus: IMCUMIUIMHBE: CHOPMHUPOBATE CIIEIU(PHUIECKOE CTPATETHIECKOE MBIIICHHE OYAYIIUX CIELHAINCTOB B 00JacTH
cepsuca u 3aaanabie OITOIT BO acniekTsl komrieTeHIM I

3agaumn u3yyeHust AMCUMILUIMHBI: CHOPMHUPOBATH 3aIUIaHUPOBaHHBIE 00pa30BaTeIbHBIC PE3YIbTATHI

O0JacTh npogeccHoOHATBLHOI 1esITeJILHOCTH:

06 CBs3b, MH(GOPMAIIMOHHBIC 1 KOMMYHHKAIIMOHHBIC TEXHOJIOTHH,

07 AIMUHHCTpAaTHBHO-YIIpaBlIeHUECKast U O(UCHAS AEATEILHOCTD;

40 CxBo3HbIC BHIbI TPO(HECCHOHATBHOM NESITEHHOCTH B MTPOMBIIIIJICHHOCTH

2. MECTO JUCHUILJIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJLHOM ITPOT'PAMMBbI

Lk (paszen) OIT:[51.0.03

2.1|TpeGoBanusi Kk npeIBaPHTETHHOI MOATOTOBKE 06YAIOMIEr0CSI:

CO)ICp)KaHI/IC JUCIHUTIIIMHBIL 6a3preTcs[ Ha MaTepuajic:

OCHOBBI 2KOHOMHYECKOH TEOPHH

MeTo 16l MPUHATHS PEeIICHUI

OCHOBEI MCHCP)KMCHTA B CCPBUCE

Mapkerur

TexXHOJIOTHY YIIpaBJICHHS YeJIOBEYECKIMH PeCypcaMy OpraHu3anuy chepsl yeIayr

2.2| JucuumianHbl (MOAYJIH) U PAKTHKH, VISl KOTOPBIX OCBOEHHE IAHHO TUCHUILIHHBI (MOIYJIsA)
He00X0IMMO KaK NMpeAuiecTBYIonee:

YnpasieHnue npoeKTaMu

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAayJist)

YK-1. Crioco0eH oCylecTBJISATh MOUCK, KPUTHYECKHI aHAJIM3 M CHHTe3 HH(OpMALUH, TPUMEHATH CHCTEMHBIN MOIXO0/ 1JIsI
pelleHusi MOCTABJIEHHBIX 32124

YK-1.2. HaxoauT, KpUTHYECKH aHAJIM3HPYeT U BbIOUPaeT HHPOPMALUIO, HEOOXOAMMYIO /151 pellleHHsI NOCTaBIeHHOM]
331241

YMeeT: HaxoAUTh IPHMEPHI H apTYMEHTUPOBATh BEIOOD CTPATETHil B COOTBETCTBHH C IPEIOKEHHBIM (POPMATOM.

OIIK-2. Cnoco0eH ocyliecTBJISTh OCHOBHbIE (DYHKIIMH YIIPABJICHHSI CEPBHCHOI 1esITeTbHOCTHIO

OIIK-2.2. Ucnoab3yeT 0CHOBHBIE METO/IbI  MPHEMbI MJIAHUPOBAHUSL, OPTaHU3AIHH, MOTHBAIIUHU U KOOPAMHALUH
JAeATeJIbHOCTH NMPeNPHATHH (IToapa3aeaeHuii) npeanpusaTHii cgepbl cepBuca WiIH APyrux cepax, B KOTOPbIX HEO0X0AUMO
OCYILECTBJICHUE CEPBUCHOM 1esiTe/IbHOCTH

3HaeT: OCHOBHBIE JTalbl Pa3BUTUSL CTPATETMYECKOr0 MEHEDKMEHTa, OCHOBHBIE TEOPUHM CTPAaTErHYECKOr0 MEHEIKMEHTA,
coJiep)KaHue MapKEeTHHTOBOHM KOHIICTIIIMM YNpPaBJIEeHHs, XapaKTePUCTHKH NPHPOCTHON M MpeNNpHHAMATEIHCKOW OpraHH3aIHi,
APXUTEKTOHUKH ONEPATUBHOI U CTPAaTETHYECKON OpraHu3anuii, OCHOBHbIE 3JIEMEHTHI apaJurMbl CTPATErHYeCKOr0 MEHEIXKMEHTA,
POJIb CTPAaTErMYECKOTO MEHEIKMEHTa KaK MeXaHHW3Ma COIJIacOBaHHs 3allpOCOB M PECYpPCOB, 3aKOHOMEPHOCTH YIIPaBICHHS
[IPOLIECCOM pEaTU3alMU CTpaTeruid, OajaHC PAIMOHAIBHOCTU U UPPALUOHAIBHOCTU IpU Pa3pabOTKEe CTPATETHH, KPUTEPHU
MOTEHIHANEHO d((GEKTUBHOW CTPATETHH, OCHOBHBIC JTallbl IIMKJIa peajH3allid CTPATerud, OCHOBHBIE OOJACTH CTPATETHYECKUX
U3MEHEHUH M CYIIHOCTh CTPAaTerMYeCKMX M3MEHEHHH B KaxJoW o001acTd, (QYHKIUM CTPaTErHuecKoro KOHTPOJUIMHIA,
COCTAaBJISAIOIINE IETTOYKH CTOUMOCTH, JIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIE HANPaBJICHUSI ¥ CIIOCOOBI OCYLIECTBIICHUS aHAIN3a
BHEIIHEH U BHYTpPEHHEH Cpe/ibl OpraHU3allY, TUIIOBbIE MOJIEIH OM3HEC-CTpaTeruil, OCHOBHBIE BUJbI (MICTOYHUKH) KOHKYPEHTHBIX
MPEHMYIIECTB, B3aUMOCBSI3H Pa3INYHBIX CTpaTernii (POIYKTOBBIX, OM3HEC-CTpaTeruil, ()YHKIIMOHAIBHEIX ), OCHOBHOE COJICpIKAaHNE
u (opMaThl IPOAYKTOBO-MAaPKETUHIOBOM CTpaTeruy, OU3HEC-CTPaTeruy, MPOU3BOJCTBEHHON CTPATErHH, CTPATErHU YIPaBIICHUSL
MEPCOHAIIOM, OCHOBHBIE KOMITOHEHTHI MaKPOOKPY)KEHHS M MEXaHU3MbI BIIMSHHUS MX KOMIIOHEHT Ha OpPraHH3allfio, OCHOBHBIE
HAaIpaBJIeHNUs U CIOCOObI OCYIIECTBICHUS aHAIU3a BHEIIHEH cpelbl OpraHu3aliy, Ha3HaueHHe U OJHY U3 METOAUK CLIEHAPHOTO
MOJICTIMPOBAHUS;, 0a30Bble KOHKYPEHTHBIE CTPaTerMH, MECTO MHHH-CTPATeTHH B CHCTEME CTPaTerMYeCKOro MEHEKMEHTa,
COCTABHBIE HJIEMEHTHI MUHU-CTPATErUH U UX B3aHMOCBSI3b; OCHOBHOE COJiep KaHKe U opMaT GUHAHCOBOH CTpaTEeruu.

YMeeT: ycTaHaBIMBATh B3aMMOCBSI3U Pa3IMYHBIX MPOIYKTOBBIX M (PYHKIMOHAJIBHBIX CTpaTeruil (IpOU3BOJCTBEHHON CTPATETHH,
CTpaTeruyl ynpasJeHUs NepCoHaIoM, (pUHAHCOBON CTpaTeruu), paspabaThiBaTh IEPEBO CTPATETHUYECKUX Lenel, GopMyIHpoBaTh
BHYTPEHHHE ¥ BHENIHHWE CTpPATETHUecKHe MpoOIeMbl M0 pealu3aluyl Lelied OpraHu3aldy, OCYIIECTBISATh CTPATETHUSCKUI
SWOT-ananu3, PEST-ananu3, MHOroakTopHbIii cucTeMHbIi aHamu3, SNW-moxon k aHaliu3y BHYTPEHHHUX PECYpPCOB, CLIEHAPHOE
MOJICTIMPOBaHKe (II0 OJJHOH U3 METOJHK), OLIEHKY CTpaTern4eckoi 3Q(HeKTHBHOCTH, BEIOUPATH MTOIXO/ K YIIPABICHHIO MPOLECCOM
peann3anyy cTpaTern4ecKX U3MEHEHHH, HCTIONb30BaTh OJUH U3 (POPMATOB pa3pabOTKH MIPOrpaMM yHpPaBICHUS CTPATErHYEeCKUMU
M3MEHEHUSIMH, aHAIN3UPOBATh CTPATETNYECKHE AbTEPHATUBBI YIIPABJICHHS MIEPCOHATIOM, Pa3padaThiBaTh MPOrpaMMy pPeatn3aliun
CTpaTeruyl YNpaBJCHUs I[IE€PCOHANIOM, MCIONB30BaTh MeToabl PEST-amammsa u cueHapHOro MOAENMpOBaHHMSA Ul aHAIH3a
BO3JICHCTBHS MAaKPOIKOHOMHUYECKOM cpelibl Ha (PYyHKIMOHUPOBAHUE OPraHU3aLUi H OPraHOB FOCYIapPCTBEHHOTO U MyHHUIIUTIAIBHOTO
yIIPaBICHHUS.

Brageert: TexHonoruei GpopMupoBaHus 0a30BOH KOHKYPEHTHOW CTPATETHH 10 NPOIYKTY MPEANPHUATHS cHepbl YCIIyT; TEXHOIOTHEH
pa3pabOTKH MMHH-CTPATETHH IMPEANPUSATUS Cepbl YCIyr Ha OCHOBE OCYLIECTBICHHUS MEPBUYHOIO CTPATETHUECKOTO aHaM3a;
TEXHOJIOTHEH pa3paboTKH (PMHAHCOBOW CTPATETHU OpraHU3aliK chephl YCIyTr Ha OCHOBE POAYKTOBO-MapKETHHTOBOM CTPATETHH H
C Y4eTOM B3aUMOCBS3€H C APYTUMH (YHKIMOHAIBHBIMU CTPATETHSMH; TEXHOJOTHEH pa3pabOTKH MPOIYKTOBO-MapKETHHTOBOM
CTpaTeruy OpraHu3aluy cepsl yCIyT; TEXHOJIOTHEH onpeneseHus: OM3HeC CTpaTeruu Mo MPOAYyKTY / OU3HeCy ¢ MCIONb30BaHUEM
mogeneit (BCG u GE / McKinsey); TexHosiorneit paspaboTKH CTpaTErHy OpraHn3aiii chephbl YCIYT Ha OCHOBE THITOBBIX CTPATETHIA,
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPAaTETHIECKOT0 MEHEPKMEHTA
TEXHOJIOTHEH pPa3pabOTKU MPOTpaMMbl pealn3alid CTPATeTHH OpraHu3aluu cdepbl yCAyr Kak IporpaMMbl peau3ainiu
CTpaTeru4eCKux H3MeH€HHﬁ; TEXHOJIOTHUEH pa3pa60TKI/I Ka)lpOBOﬁ CTpaT€ruu OpraHu3aluu C(bep]:l yCiayr Ha OCHOBC
MIPOAYKTOBO-MapKETHHTOBOI CTpATerMd M C y4ETOM B3aUMOCBS3EH C JPYrUMH ()YHKIMOHAIBHBIMH CTPATETHSIMH; TEXHOJIOTHEH
pa3pa60TKH HpOI/I3BOZ[CTBeHHOI71 CTpaTeruu OopraHu3alun C(l)epLI yCiIyr Ha OCHOBEC HpO,Z[yKTOBO-MapKeTHHFOBOfI CTpaTeruu u ¢
Y4ETOM B3aUMOCBSI3€H C IPYrUMU (PYHKIIMOHAJIBHBIMU CTPATECTHIMHU.

4. CTPYKTYPA U COJEP’KAHME JUCIUIIIMHBI (MOLY.JIsT)

Kon HaumenoBaHue pa3iesoB U TeM /BUA 3aHATHUSI/ Cemectp | YacoB | UHTepakr.
3aHATHS

Pa3gen 1. OcHOBHBIE MOHATHS CTPATErHYECKOT0 MeHEKMEHTA

1.1 |BBenenue B cTpaTernyeckuii MeHeKMEHT /JIex/ 7 2 1

1.2 |BBepenue B cTparernueckuii MeHepKMEHT /Cp/ 7 15 0

1.3 |Crparernueckuii ananus /Cp/ 7 18 0

1.4 |Muccus u crpareruueckue nemau /Cp/ 7 15 0

1.5 |®unocodus u 3pHeKTUBHOCTb CTPATErHUECKOro MeHepkMenTa /Cp/ 7 11 0
Paznes 2. PaspadoTka MUHH-CTpaTeruu (KypcoBoii poeKT)

2.1  |Pa3paborka muHH-cTpareruu /IIp/ 7 4 1

2.2 |Pa3pabotka muHH-cTparerun /Cp/ 7 29 0
Pa3znes 3. BusHec-crpareruu

3.1 |busmec-crparernu /Jlex/ 7 2 0

3.2  |busnec-crpareruu /Ilp/ 7 6 1

3.3 |busnec-ctpareruu /Cp/ 7 28 0
Paznea 4. ITocTtpoenne u peasm3anus cTpaTeruu

4.1 |DynkumoHanbHbIE cTpaTeruu /JIex/ 7 2 0

4.2 |DynkuuoHansHble cTpareruu /Ip/ 7 6 1

4.3 |Peanuzanus crpareruu /IIp/ 7 2 2

4.4  |DynkuumonansHble cTparerun /Cp/ 7 15 0

4.5 |Peaymzanus crpareruu /Cp/ 7 18 0
Koncyneranuu /Konc/ 7 3 0
3auer ¢ oneHkoii /3aueTrCO/ 7 4 0

5. OueHoYHbIEe U MeTOANYECKHE MAaTepUAJIbI M0 AUCHHUILINHE (MOIYJII0)

5.1. Conep:xanne ayTUTOPHOIM padoTHI MO AMCHUIINHE (MOAYJIIO)

7 cemecTp, 3 JeKINHU, 9 NPAKTHYECKUX 3aHATHIA
Paznen 1. OcHOBHBIE OHATHS CTPATErHYECKOT0 MEHEKMEHTA
Jlexuus Ne 1 (2 gaca)
BBezneHue B cTpaTernueckuii MEHEIPKMEHT
Bormpocs! u 3ananus:
1. CTpaTermyeckoe ymnpaBjieHHe B cHcCTeMe MeHeq:kMeHTa. OCHOBHbIE MOHATHS: CHCTEMa MEHEDKMEHTAa, MHCCHS
OpTaHM3aIlMH, CTPATETUsI OPTaHU3AIMH, CTPATETHUSCKUH MEHEIKMEHT, KOHKYPEHTHOE MpeuMyecTBo. CTpaTerHyecKuil aclieKT B
YIPaBJICHUH Pa3BUTUEM OPraHU3aLUu.
2. CTpaTernyeckuii MeHeI:KMEHT H KOHKYPEHTOCHOCOOHOCTH opranu3auuu. Konkypennus B orpaciu. KoHKypeHTHOE
npeumyniecTBo. ba3oBeie KOHKypeHTHBIE cTpateruu. llemouka u cucrema croumocTH. OCHOBHBIE TpPeOOBaHUS K CTpAaTEruu
OpraHM3alHy.
3. I'ene3uc crTpatermyeckoro MeHemKkMeHTa. OTIMYHUTENbHBIE XapaKTEPUCTUKUM OpPraHM3alMid M KOHLEIIIHS
CTpaTeruueckoro ympanieHns. [lepexon oT cTpaTernyeckoro IIaHUPOBAHUS K CTPATErMIecKOMy MeHemKMeHTy. CTparerndeckas
MCHTAJIBHOCTbD. CTpaTCFI/I‘{eCKOC MBIIIJICHHUE.
4. Moaenu cTpaTern4eckoro MeHeIxMenTa. OCHOBHBIE MOJIETIH CTPATETHIECKOT0 MEHEKMEHTa. BuieHne pykoBoIuTes,
CTpaTerMuecKUil aHann3 BHEIIHEH M BHYTPEHHEH Cpexbl, MHCCHS M LEeIM OpraHu3alliH, pa3paboTKa CTpaTerMH OpraHU3alui,
peanu3aiys CTpaTernu, CTPaTernueckKuii KOHTPOJUTUHT.

Pazgen 2. PazpaboTka MUHHM-cTpaTeruu (KypcoBoii IpoeKT)
[Ipaxruueckue 3ansatust Ne 1-2 (4 yaca)
Pa3paboTka MUHH-CTpaTEerHuu
Bomnpocks! 1 3anaHust:
1. MaiiTe onpeneneHus HOHATHIMA:
° «MHUHHU-CTPATCTUA»,
«CTpaTeruuecKuil MPUOPUTETY,
«CTPaTErUYECKUM aHATU3Y,
«rpobaema,
«CTpareruueckas mpooiemMay,
«IepeBo NpodIeM,
«BHYTPEHHSIS IPOOIIEMay,
«BHEIHsIS TpolIeMay,
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPAaTETHIECKOT0 MEHEPKMEHTA

. «CTpaTeruyeckas 3agaday,
. «IIepeBO CTPATETNUECKHX 3a7au»,
. «BHYTPEHHSIS cpeJia OpraHu3alin,
. «JaNIBHSIsL BHEIIHSS cpenia (MaKpOOKpY)KEHHUE)»,
. «ONVDKHSISI BHELIHSS cpefia (Cpesia HeoCPEICTBEHHOTO OKPY)KEHHS)»,
. «KITIOYEBbIC BHYTPEHHHE (PaKTOPHI OpPraHu3aIlny,
. «KOMITOHEHTBI MaKPOOKPY>KEHUS»,
. «OTpacib.
2. Tonp3ysch oOnpeneneHUsIMU TOHITHH B JICBOM M MPABOM CTOJIOLE, YCTAHOBUTE COOTHOIICHHUSI U (MJIM) B3aUMOCBSI3U MEXKIY
MTOHATHSIMHU TI0 KaXKIOH CTpOKe:
MHHHU-CTPATETHsD» MHCCHS,
CTpaTeruyecKue e,
CTpaTernyeckue NpUOPUTETHI,
CTpaTeruyecKue 3a1auH,
TaKTHKA
CTpaTeruiecKuil MPUOPUTET MHCCHS,
CTpaTeruyecKue e,
CTpaTeruyecKue 3a1aqH,
OpraHM3alMOHHAs CTPYKTYpa
CTpaTern4ecKui aHaju3 MHCCHS,
TIEPBUYHBIA CTPATETHUECKUN aHAIN3,
cTpareruueckas npoodnema,
cTparerus
cTpareruieckas nmpoodiema MUCCHSI OpTaHU3ALIHH,
LeIH,
CTpaTerus,
CTpaTeruuecKue LHeiu
JIepeBo MpooieM LIeJTb,
CPEICTBO,
IIpUYNHA,
CIICJICTBUE.
BHYTPEHHsIS IpodIeMa BHYTPEHHSS Cpe/ia OpraHU3alny,
BHEIIHSS Cpe/la OpraHU3aIMH,
KOMITETEHIINS PYKOBOIUTEIIS
BHEIHAA IpodieMa BHYTPEHHSsI CpeJla OpraHu3aluu,
BHEIIHSIS Cpe/ia OpraHu3alny,
KOMIIETCHI WA PYKOBOAUTEIIA
cTparernveckas 3agada MUCCHSI OpTaHU3ALIHH,
CTpaTeryst OpraHu3aluy,
BHYTPEHHSISI poOIiema,
BHEIIHSS [Tpobiema,
JIepeBO CTpaTerHUecKuX 3a/1ad,
peanu3anus cTpaTeruu
JIEPEeBO CTPATETHYECKUX 3a1au MUCCHSI OpTaHU3ALIHH,
CTpaTerust OpraHu3aluy,
JIEPEBO CTPATETUUECKHUX MPOOIIEM,
peanu3anus cTpaTeruu
0Tpacib PBIHOK,
KOHKYPEHIIHS,
KOHKYpEHTHasl cpela,
MPOU3BOJACTBO IPOLYKTOB

3. OObsicHHTE, TOYEMY «MUHH-CTPATETHIO» HHOT/IA XapaKTePH3YIOT KaK «YNPaBICHISCKUA MOCT» OT CTPATEruy OPraHU3aliH K ee
TaKTUYECKOW JCATEILHOCTU. B CBS3M C ATHM NOsSCHHUTE aHTIHICKYI0 a00peBuatypy « MOST».

4. HazoBHTE U KPaTKO OXapaKTEPH3YHTE METOJIBI CTPATEIHIECKOTO aHaJIM3a.

5. Onumute J0TUKY (MOJEIb, CXeMY) OCYIIECTBICHHS TPOOJIEMHOTO aHak3a MpU pa3paboTKe CTpaTeruu.

6. HazoBuTe TpeGoBaHuUs K TpaMOTHO# (HOPMYITHPOBKE yIPaBIEHUECKOH POOIEMBI i IPOWILTIOCTPUPYITE HX TPHMEPAMH.

7. OOBsCHUTE pa3IUuus MKy IPOOIeMON U CTpaTerndeckoi MpoOIeMOil U MPOMIUTIOCTPUPYHTE UX IPUMEPaMHU.

8. Bocmonb30BaBOIMCh CHOPMYIHPOBAHHBIMA BaMH MHCCUSMH W CTPATETHYECKMMHU LENSIMA HECKOJNBKUX H3BECTHBIX BaM
OpraHu3aluil (3aJaHusl MO TeMe «MMCCHS U CTpaTerHuecKue Leiu») chopMynupyidTe He MeHee 6 BHYTPEHHHMX CTPAaTETHUECKUX
npoOJieM MO pean3alii MUCCHUH U CTPATErHUeCKHX IeIel KaI0H U3 OpraHu3alui.

9. Tpoananu3upyiiTe MOMy4YCHHBIC MPOOJEMBbI HA MPEIMET MPUYMHHO-CIICJCTBEHHBIX CBs3eH. YKaxuTe (ecau OOHapyKarcs)
POOJIEMBI-IIPIYMHBI ¥ IPOOJIEMBI-CIIEICTBHSL.

10. [ns omHOM M3 opraHM3aMii IPOCTPOITEe HECKOJBbKO BETBEH AepeBa BHYTPEHHUX IPOOJEeM, yKasblBas MPOOIEMBI-TIPUYMHBI U
MpOOJIEMBI-CIIEICTBUSL.

11. Bocnonb3oBaBIINCh CHOPMYIUPOBAHHBIMH BaMH MHUCCHSIMH M CTPAaTErMYECKUMH IEJSIMH HECKOJbKHX H3BECTHBIX BaM
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OpraHu3alni (3aJaHus IO TEME «MHUCCHSI M CTPAaTeTHYECKUE IeNn») ChopMyIupyiTe He MEeHee 6 BHEITHUX CTPAaTETHYECKUX PpodiIeM
I10 peaJu3allMi MUCCUH U CTPATETMUECKUX Lejel Kaxa0i u3 opranuzanuii. Chopmynupyiite npobieMsl Tak, 4TOObI Cpear HUX ObLIO
He MeHee 3 mpoliieM, CBSI3aHHBIX C JallbHEW BHEIIHEH Cpesioi, u He MeHee 3 mpoOsieM, CBSI3aHHBIX C OJIMDKHEH BHEIIHEH cpenoin
COOTBETCTBYIOLIEH OpraHU3aLuy.

12. IlepeBeanTe (TeXHUYECKH) BHYTPEHHHE IPOOIEMBI, cHOPMYIHPOBAHHBIE IIPU BHITOJHEHUH 3aJaHUS 8 B CTpATErHUECKHe 3aJaun
opranuzanui. [Ipy HEBO3MOXXHOCTH TEXHHYECKOTO IIepeBOa MpodieM B 3a7ayl, CHadaia rnepedopMyinupyiite npodieMsl, a 3aTeM
MIepeBeINTE UX B 33/1a4H.

13. TlepeBeaute (TEXHUYECKH) AEPEBO BHYTPEHHHUX TPOOIIEM, IIOCTPOCHHOE TPH BBHIMIOJIHEHUH 3aJIaHHs 9 B IEPEBO CTPATETHUSCKUX
3aa4 opranuzanu. [Ipu HEBO3MOXKHOCTH TEXHHMYECKOTO IIepeBoia MpodiieM B 3aJauu, CHavaja nepedopMyaupynte npoOieMsl, a
3areM MepeBeITe UX B 33/1a4H.

14. TlepeBeaure BHEUIHKE IPOOIIEMBI, cQOPMYIHMPOBAaHHbIE IIPH BHIMOJIHEHUH 331aHus 11 B cTpaTernyeckue 3a1a4u OpraHu3aui u
(vnn) 3amaun BausHUA. [Ipy mepeBoae yunuThIBaliTe 00€ BO3MOXXHOCTH, OHAKO COXPAHANTE UyBCTBO PEATLHOCTH.

15. JIns otHOM-NIBYX OpraHU3aluid (s peanu3aluil MHCCUH U Lelieil KOTOPBIX Bbl (JOPMYJIMPOBAIIM CTPATETHYECKHE MPOOJIEMbI U
3a1a41) OCYLIECTBHUTE BEIOOP CTPATETHUECKUX IPHOPUTETOB IIyTeM «OOBEIMHEHHUS (BBIACICHUS KPYIHBIX OJIOKOB) HONTYyYHBIIHXCS
CTpaTernuecKux 3a/ad.

16. Tlpoananu3upyiite HaOOp TOJYYMBIIMXCS CTPATETMYECKUX TMPHOPHUTETOB M OXAPAKTEPH3YHTE OCHOBAHMS JUIS BBIYICHCHHUS
JTAHHOTO Habopa. ApryMeHTUpPYIiTe OCHOBaHUS IS BBLACICHUS MTOJIyYHBILETrocs Habopa MpHOPUTETOB.

17. Tlpou3BenuTe OLEHKY BaXXHOCTH (IIEPBOOYEPETHOCTH) pPEalM3allii KaXIOr0 M3 MOJYYHMBIIMXCS MPUOPUTETOB. OOBICHUTE H
apryMEHTUpPYHTE CBOIO OLIEHKY.

18. Tlepeumcnure KiIOYEBBIC BHYTpeHHHE (DAaKTOpPBI OpraHu3anud. 3aUKCHpYHTE COCTaB BHYTPEHHEW Cpelbl OpraHU3allvH,
HoJIexallell crparernueckoMy aHanuszy. KoHkpeTusupyiite cogepixaHue aHaIn3a KaxJ0ro U3 3J1€MEHTOB.

19. HazoBuTe OCHOBHBIC KOMITOHEHTHI MAaKpOOKPYXCHHS OpraHu3alud. 3a(UKCHUpYHTEe COCTaB MAajbHEH BHEIIHEH Ccpesbl
opraHu3aluy, HoAexaleil crpareruueckoMy aHaiauzy. KoHkpeTusupyiTe coaepxanie aHalIn3a KaXI0ro U3 KOMIIOHEHTOB.

20. OOBsCHHUTE JIOTHKY U COJICpKaHNE aHAIIN3a KOHKYPEHTHOM CPE/Ibl B OTPACIIH.

21. Bocnonp30BaBIIUCh pe3ynbTaTaMU BBINOMHEHHS 3ajaHuil §8-20, pa3paboTaiiTe MUHU-CTPATErHIO JUI OAHOM H3BecTHOII Bam
opraumzanuu. s 3Toro, 3apMKCUPOBaB MUCCHUIO U CTpaTeTHIECKHe IeIH IIEPBOT0 YPOBHSI:

. HpOBEHUTE aHAIN3 BHYTPEHHEH CpeIbl OPTaHU3aINY U CHOPMYIHPYHTE CTpaTeTHIecKHe IPOOIeMEbI;
. [IPOBEJNTE aHANU3 JJaJIbHEH U ONpKHEH BHEIIHeH cpeibl OpraHu3auy U chopMynupyiTe IpoOIeMbl-yrposbl;
. HepeBeuTe MOIydeHHbIE TPOOIIEMBI B IePEBO OCHOBHBIX CTPATETHIECKHX 3a/a4, BEIJEIUB CTPATETHIECKHE TIPHOPUTETHL.

22. HO)IFOTOBI)TC BBICTYIUUICHHUS 110 TEMAM:

MuHu-cTpaTerus OpraHu3aLym.

[IpoGnemHsbIit aHaIu3.

AHanu3 BHYTPEHHEH cpe/bl OpraHu3aIyiu.

AHann3 MakKpOOKpPYKEHHUS OPTraHU3aLHH.

AHam3 cpe/ibl HelOCPEICTBEHHOTO OKPY/KCHUSI OpraHU3allHH.

Pa3nen 3. Buznec-crpaternu
Jlexums Ne 2 (2 gaca)
busnec-ctparerun
Bormpocsl u 3aganus:
1. IIponykToBO-MapkeTHHroBass crparterus. [loHATHE MPOAYKTOBO-MapKETMHIoBOH cTpaTeruu. IlepBUuHBIN YypOBEHb
IPOAYKTOBO-MapKeTHHTOBOM cTpareruu. [IpoxykroBsiit mpoduns. SWOT-ananus mo npoxaykry. MccnenoBaHus )KH3HEHHOTO IUKIIA
nponykra-ToBapa. SNW-ananu3 mo npoaykry. basoble koHkypentHble crpareruu (BKC). BKC kak HHCTpyMEHT cTpaTeruu.
I'maBHble M OCHOBHblE KOHKYpeHThl. BKC 1m0 KOHKpETHBIM IpOXyKTaM. BTOpHUHBIM ypOBEHb NPOIAYKTOBO-MAapKETUHIOBOMN
CTpaTeruu.
2. Pa3paGorka crpatermii OTAeJbHBIX OHM3HecOB MW HMX cucTeMbl. KoprnopaTuBHas cTpaTerus Kak cHCTEMa
OM3HeC-CTpaTerny M UX obOecriedeHus. bisHec-cTpaTerus: TUIIOBBIC BapHaHTHI U cuTyarun. CucteMa OH3HEC-CTPATETHH: THIIOBBIC
Mozenn. Mozens BCG, Mogens GE/McKinsey. Moaens ADL-LC. CrpaTerust cucTeMbl OU3HECOB U CTpaTErHuecKasi CHHEPIHs.
3. O0mas cTpaTernsi OpraHM3aNUU KaK CHCTeMa cTpaTernil. MHoroo6pa3ue QpyHKIMOHANBHBIX cTpareruii. CTparerus
BHEIIHEOKOHOMHUYECKON AearenbHocTH. OpraHndHoe pa3Butue oluied crpareruu. PasHooOpasue moaxo 0B K pa3paboTke oOmiei
cTparernu. PasymHas qocTaTo4HOCTH IpH pa3zpaboTke crparernn. OpraHMIHOCTH OOIISH CTpaTery.

[paktuueckue 3ansatus Ne 3-5 (6 yacos)
Busnec-crparerun
Bormpocsr 1 3aganus:
1. [aiite onpeneneHus MOHSITHI:
. «IIPOAYKTOBO-MapKETUHIOBasl CTPATErHs»,
«ba3oBas koHkypeHTHas crparerus (BKC)y,
«TPOIYKTOBBIN MIPOQUIEY,
«TTIaBHBIE KOHKYPEHTBD»,
«OCHOBHbBIE KOHKYPEHTBI»,
«OHU3HEC-CTpATErus»,
«(QYHKIOHAIIbHAS CTPATETH»,
«IPOU3BOJICTBCHHAS CTPATETHUY,
«CTpaterust yIpaBIeHUs IIEPCOHATIOM,
«(puHaHCOBasI CTpaTETUs»,
«OPraHUYHOCTH CTPATETHI).
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2. YcTaHOBUTE COOTHOLIECHUS MEXKy TIOHATHSIMH, BOCIIOJIb30BABIINCH COOTBETCTBYIOLIMMHE ONIPEIETCHUAMHU:
IIPOYKTOBO-MAapKETHHIOBAsl CTPATETHs,
6a3oBas koHKypeHTHas crparerus (BKC),
«OU3HEC-CTpATETHS,
«pyHKIMOHATBHAS CTPATETHS»,
«TPOM3BOJICTBEHHAS CTPATETHS»,
«CTpaTerus ynpasJieHHs IePCOHAIOMY,
«(huHaHCOBAs CTPATETHDY,
«O0IIIast CTPATErusI».
. YCTaHOBUTE COOTHOILLIEHUE MEXly 3TUMU MOHATUSMHU, PACKPBIB COJEPIKAaHUE KAXKIIOTO.
HPOAYKTOBO-MapKETHHTOBAsI CTPATEr U,
TPOJIYKT,
IPOAYKTOBO-MapKETHHIOBas IPOTPaMMa.
4. Ha xaKkue OCHOBHBIE BOIIPOCHI JIOJDKHA OTBEYATH MIPOIYKTOBO-MapKETUHIOBAsI CTPATETHs?
5. Ha npumepax u3 OusHec-IpaKkTUKU NPOMLIIOCTPUPYHTE pa3pabOTKy NPOAYKTOBO-MapKETUHIOBOM CTpaTeruy OpraHu3anuii:
. IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBILIONIEH IPOU3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPUECKOH CTPYKTYpPBI, OCYIIECTBILIIONIEH TPOU3BOACTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBISIONICH POSHIIHYIO (OTITOBYIO) TOPTOBIIIO.
6. YacTo roBOpST: «CTpaTerns HaUnHAeTCs ¢ KiIacCH(UKaTopa MPOIYKTOB OpraHu3aumy. UTo Takoe «KIacCHPHUKATOP 110 MPOIYKTY
— I» u «kinaccugukarop o Npoaykry — 2»? Ha npumepe HECKOJIBKUX IIPOYKTOB HECKOJIBKUX OpraHU3alMi (UUCTO KOMMEPUIECKUX U
COLMANBHOH c(ephl) OTBETHTE Ha 3TU BOIIPOCHI, TO €CTh pa3padoTaiiTe nepBUYHBIE TPOIYKTOBO-MapKETHHIOBBIE CTPATET .
7. Uro Taxkoe «IIpoIyKTOBbIH podunby? OnUIIMTe IpoLeaypy cTpaTerniecKol pa3padoTKH NIPOLYKTOBOIO IIPOQUIL OpraHU3aLUH.
8*. OcymectBure nepBuuHblii SWOT-aHaam3 Mo OTACIBHBIM MPOIYKTaM:
IIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBIISIONIEH TPOU3BOACTBO TOBAPOB;
HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBISIONIEH MTPOU3BOICTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONIEH PO3ZHIUYHYIO (OIITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3zoM npu omnpeeIeHuH IPOoJyKTOBOIO poduis He0OX0JUMO YUUTHIBATE OLIEHKY IPOMIEHHOTO IyTH U IPOTHO3
Oynmymielt TMHAMHKY >KH3HEHHOTO IIMKJIa PhIHKA KaXKJOT0 U3 IPOAYKTOB?
10*. OcymecrBure nepuunbiii SNW-ananus mo oTaeabHbBIM IPOLYKTaM:

e o o e 6 o L e o o o o o o o

. LIKOJIBI;
. BY3a;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYILECTBISIOIIEH TPOU3BOJICTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBbI, OCYLIECTBIISIONICH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

11. CymectByert yetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHil), IPUYEM [0 KOHKPETHON OM3HEC-MO3UIIMU MOXKET BEIOMPATHLCS U
MIPUMEHATHCS ToNbKO oaHa BKC:

CL — Cost Leadership Strategy Crparerus IMAEPCTBA MO U3ACPKKAM
D — Differentiation Strategy Crpaterns quddepeHnuanim
FCL — Focus Cost Leadership Strategy Crparerust pOKyCHPOBaHHOTO JIMACPCTBA MO M3ACPIKKAM
FD — Focus Differentiation Strategy Crpaterus pokycupoBanHO#i quddepeHnnannm
Bribepure u obGochyiite oxny u3 uetbipex BKC (6a30BbIX KOHKYPEHTHBIX CTPATErdil) HEKOTOPBIX TPAJAUIMOHHBIX U HOBBIX
MPOIYKTOB:
) IIKOJTB;
) By3a;
o HEKOTOPOI KOMMEPUECKO CTPYKTYPHI, OCYIIECTBISIONIEH TIPOU3BOJICTBO TOBAPOE;
) HEKOTOPOI KOMMEPYECKO# CTPYKTYPBI, OCYLIECTBISIONIEH POU3BOICTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBISIONIEH PO3ZHIYHYIO (OIITOBYIO) TOPTOBIIIO.

12. Kakum 06pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOLYKTOBO-MapKETHHIOBBIX CTPATeTruii pa3pabaTsiBaeTCs 00Ias KOPIopaTuBHAs
crparerus? KakoB nopsaaok pa3paboTKH U COOTHOLIEHHE 001Iell KopIopaTUBHOI CTpaTeruy, cTpaTeruil OTJeIbHbIX OU3HECOB,
BCIIOMOTATEJbHBIX (LEHTPAIM30BaHHBIX) CTPATETHI?

13. BelaenuTe oTAeNbHbIE OU3HECH! (M HA30BUTE HEKOTOPBIE IPOU3BOIUMbIE UMU IIPOIYKTHI), & TAKKE OOILEKOPIOPATUBHOE
obecnieuenue (GpyHKIMOHATIBHBIE WM LIEHTPAIU30BaHHbIC BUJIBI ACSTENLHOCTH) B!

. TEPPUTOPUAILHON CUCTEME 00pa30BaHus;

. BY3€;

. HEKOTOPOH KOMMEPUYECKOH CTPYKType, OCYIIECTBISIOIEH IPON3BOICTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIISIONIEH IIPOU3BOACTBO YCIYT;

. HEKOTOPOI KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIIIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

14. ITogGepute mpuUMephI U3 1EI0BOH MPAKTUKH KOMMEPUECKUX M HEKOMMEPUYECKUX CTPYKTYP, WIUTIOCTPUPYIOLIHE IPUBEACHHbIE
HIDKE THUITOBBIC OM3HEC-CTPATErHH, KOTOPEIe, B CBOIO OUepe/ib, MOTYT OKa3aThCs 3()(EKTUBHBIMH B OITHICAHHBIX CHTYaIUsX.
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TunoBsle cTpaTeruu

No HazBanwne [eneBoe Ha3zHaueHUE (KITFOYEBOE CTPATETHUECKOE YKA3aHHE)
/i
1 [psimast mATETpanus IMpuobperenne B COOCTBEHHOCTh WM YCTaHOBJIECHHE IIOJHOTO KOHTPOJS HaJ
JIUCTPUOBIOTOPCKOI CEThIO
2 OO0parHast HHTerpanus CrpemiieHHE NOTYyYUTh B COOCTBEHHOCTD WIIH IO IIOJIHBIA KOHTPOJIb IIOCTaBIIMKOB
CBIPBS
3 T'opusonTansHas naTerpanus | CTpeMiieHHe IMOIYYUTh B COOCTBEHHOCTh WJIM IOJA MOJHBIA KOHTPOJB CBOHMX
KOHKYPCHTOB
4 3axBaT pbIHKA CrpemiIeHHEe YBEINYUTD JIOJII0 CBOET0 MPOAYKTa Ha TPAAUIMOHHBIX PBIHKAX
5 PazButne ppiHKa BriBeieHre cBOETo MpoIyKTa HA PHIHOK B HOBBIX Teorpaduueckux paioHax
6 Pa3BuTtne npoaykra CTpeMIieHHE YBEIMIUTh 00BEM PEalU3aluy Yyepe3 YIyUIIeHHEe Wik MOAU(PUKALUIO
CBOETO IPOIYKTA
7 KoHnneHTprueckas Co3aHue HOBBIX MPOU3BO/ICTB, COBIMAAIONINX C MPOQUIEM OpraHU3aIHu
nuBepcuduKaIus
8 KonrnomeparuBHas OcBocHHE BBINYCKA HOBBIX MPOAYKTOB, HE COBMAJAIONIMX C TPaTUIUOHHBIM
nuBepcuduKaIus npoduiIeM OpraHu3alyu
9 T'opuzoHTaNBEHAS OcBoeHHE BBITYCKa HOBBIX HENMPOQMIGHBIX NPOAYKTOB, HO A TPaJULMOHHBIX
JuBepcuduKaIus noTpedureneit
10 CoBmectHoe nipeanpusatie  |OO0beAWHEHUE C IPYrol KOMIAHWEH A MpOBEAcHHsS pabOT HaJ CIeIHATbHBIM
MPOCKTOM
11 Coxpartenue PecTpykTypu3anust ¢ LeNbI0 COKpAIleHHs H3AEPXKEK Uil OCTAHOBKH Mpolecca
najeHus 00beMa peasii3auu
12 OTTOpXKEHUE ITponaxa OTaeNeHUs WK YaCTH OpPraHu3aliy
13 |JIukBumanus ITponaka BceX aKTHBOB OPTraHU3aIuU
14 Komb6unanms OpraHuzaiyss OJTHOBPEMEHHO OCYIIECTBISACT HE MEHee [BYX Pa3HBIX THUIOBBIX

Ou3Hec-cTpareruit

TunoBsle curyanun

Ne Crpaterus Cutyanus

1 IMpsimas uHTErpanus Korza Bo3M0OXXHOCTH TUCTPUOBIOTOPOB OIPAaHUUEHBI B CMBICJIE CO3/IaHUS UL
OpTaHM3AIMH CTPATETHIECKHUX MIPEUMYIIECTB B KOHKYPEHTHO! O0phoe.

Korna opranuzanus KOHKypUpYeT B ObICTPOpACTYIEi 0TPACIU U 0XKUAACTCS
MPOJOIDKEHUE PACIIHPEHHSI PHIHKOB COBITA.

Korna cTtabuipHOCTh MPOU3BOJCTBA OCOOCHHO LIEHHA; 3TO CBA3aHO C TEM, UTO Yepe3
COOCTBEHHYIO CUCTEMY JUCTPUOYIIMH JIeTdye NPecKa3blBaTh MOTPEOHOCTh PhIHKA.

2 OO6patHas MHTETpaLus Korna nocraBuuky opranu3aiiy J0pory, HECTOBOPYMBBI MITH CI1a0bI.

Korna opraHuzanus KOHKYypHpYeT B OBICTPOpPACTYILEH OTpacid U OXHIACTCS
MPOJODKEHUE PACIIHPEHHSI PHIHKOB COBITA.

Korna opranuszanus Hynaercsi B ObICTPBIX IOCTaBKaX CHIPbsi U MATEPUAJIOB.

3 I'opusonTtanpHas uaTerpauus | Korna opranusanus Mo>KeT CTaTh MOHOIIOJIUCTOM B OIPEEICHHOM PETHOHE.
Korga yBenmuenme MacmraboB MHpPOM3BOJACTBA  OOECNEUMBAET  OCHOBHBIE
CTpaTeruuecKue MpeuMyLIecTBa.

Korzia KOHKYpEHTHI JOIYCKalOT OLIMOKM U3-3a HEOCTAaTKa OMBITA YIPABJICHUS HIH
OTCYTCTBHSL 0COOBIX peCypCOB, KOTOPBIMH pactollaraeT OpraHU3allisL.

4 3axBaT pbIHKA Korza cymecTByromnye pelHKH He HACBIIEHBI IPOJTYKTOM OpraHU3aLUH.

Korma HopMa moTpeOieHHs TPOAYKTa OpraHU3allH Yy  TPagHIHOHHBIX
noTpeduteneil MoXKeT CyIIeCTBEHHO BO3PAaCTH.

Korma yBenmyenue MacmtaboB TNPOU3BOACTBA — OOECHEYMBAaeT  OCHOBHEIC
CTpaTernyecKre NpPeuMyIIecTBa.

5 Pa3Butne prinka Kora nosBisiroTcst HOBbIC HEIOPOTHE HAJIS)KHBIC KaHAJIbI COBITA.
Korna opranuszanus oueHb npeycreBaeT B cCBoeM OU3Hece.
Korja cyniecTByOT HOBbIE HEIPOPaOOTaHHBIC WIIM HEHACHIIICHHBIC PHIHKH.

6 PasBuTHe nponykra Korna opranmzamusi KOHKYpUPYET B OTpaciid, XapaKTepU3yoLlecs OBICTPBIMHU
TEXHOJOTUYCCKHUMU H3MCHCHUAMU.

Korna ocHOBHblE KOHKYpPEHTBHI MpeUIaraloT MpPOXYKTHI JIy4IIEro KadecTBa IIO
CpaBHMMOH IIEHE.

Korna opranuzanus oTiIM4aercss CBOMMH Hay4YHO-HCCIEIOBATEILCKUMH U
IMPOCKTHBIMH BO3MOXKHOCTSIMH.

7 Konuentpuueckas Korma HOBble mnpoduiIbHBIE NPOAYKTHI MOTYT IPEAJarathCs Ha pPBIHKE 10
nuBepcuduKarus JIOCTATOYHO BBICOKUM KOHKYPEHTHBIM LIEHAM.

Korna TtpaaunuoHHble NPOXYKTH HAXOIATCA B CTaguM YMHUPAHUS IO HX
KU3HCHHOMY IHKITY.

Korna opranusanus pacrnosnaraer CUIbHON yITpaBJIeHYECKOH KOMaH I0M.
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8 KournomeparusHas Korpna B 6a30B0ii OTpacin NPOUCXOJNUT EKETOMHOE CHIDKCHHE 00BEMOB PeaTH3aliii
nuBepcuduKars U TIPUOBLITH.
Koria cyriecTByoIMe PhIHKY VIS IPOYKTA OPTAHU3AINH YXKE CHIIbHO HACKHIIICHBI.
9 T'opuzoHTanbpHas Korna no6aBneHue HOBBIX, HO B TO XK€ BpeMsl HEPO(QUILHBIX MTPOAYKTOB MOTJIO ObI
JBepcH(UKaIms CYIIECTBEHHO YIYUIIUTh PEATH3ALHI0 TPAIUIINOHHBIX.

Korza opranmsanus KOHKypHpYeT B BHICOKOKOHKYPEHTHON H/WITN
HEepa3BHUBAIOIICHCS OTPACITH.

Korza TpaguuoHHble KaHaIbl TUCTPUOYIIUH MOTYT OBITH HCIIOIB30BAHbI JJIS
MIPOJIBMKCHYSI HA PHIHOK HOBBIX MPOJYKTOB.

10 CosmectHoe mpeanpusitie |Korma nee mim Oonee KOMIAaHWH, CIIENHANU3UPYIOMUXCS B PAa3HBIX OTPAaCIX,
00BEAUHSIOTCSI, YTOOBI JOTIOTHUTD JAPYT APYTA.

Korza cynecTByeT moTpeOHOCTb OBICTPOTO BBIBOJA HA PHIHOK HOBOM TEXHOJIOTHH.
11 CokparlieHue Korza opranu3anys siBIsSeTCS] OTHUM U3 CAMBIX CIIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanus HedpPeKTHBHA, HM3KOMPUOBUIbHA, MMEET MEPCOHAN C HU3KUM
CpeHMM YPOBHEM TPYIOBOM MUCIHIUIMHBI U HCIBITHIBACT Ha ceOe JaBlICHUE CO
CTOPOHBI aKIIHOHEPOB.

Korma opranmsammsi 10 JaHHOTO MOMEHTa pOCiia Tak OBICTPO, UTO BO3HHKIA
HEOOX0IMMOCTh BHYTPEHHEH peopraHu3aliyy.

12 OTTOpX)KECHUE Korna cTpaTerust cokpaiieHust He TprHeca kenaemoro 3¢ dexra.

Korma kakoe-To moapa3sfieiieHHe SIBISCTCS OTBETCTBEHHBIM 3a OOllee MaJaHue
3((HEKTUBHOCTH OPTaHU3ALUH B LIETIOM.

Korpga kakoe-To mojpaseiieHHE IUIOXO KOPPECIOHAMPYET CO BCEH OCTANBHOW
KOMITaHHEH.

13 |JIukBumanus Korma HE cTpaTerds COKpAICHHs, HU CTpaTerHs OTTOPXKEHUS HE TPHBEIH K
JKEeJIaeMOMY pe3yJIbTarTy.

Korma akmuoHepbl KOMIAHMH MOTYT MHUHHMH3HPOBATH CBOM TOTEPU IIyTEM
MPOJIAXKH €€ aKTHBOB.

15. Packpotite cyts Moaenu BCG mns onpenenenus 6usnec crpareruid. Uto u mouemMmy HeOOXOAMMO MPEAIPUHUMATD B OTHOIICHUN
OM3HECOB, KOTOPBIE COTNIACHO 3TOH MOJIEIN OTHOCSATCS K KaTerOpHsIM:

° «3BE311»;
° «JIOMHBIX KOPOBY;
. TPYAHBIX JIETEH;
. «cobax»?

16. TIpuBeauTe IPUMEpPHI, WILTIOCTPUPYIOLIHME CIICJOBAHUE / HE CIIEIOBAaHUE TAHHOM MOJICIIN MPHHSATHS CTPATETHUECKUX PEIICHHH B
cIryJasx:

TEPPUTOPUATHLHON CHCTEMBI 00pa30BaHMUS;

BY3a;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTBISIFOLIEH MPOU3BOICTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBILIIONIEH TPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUECKOH CTPYKTYpPBI, OCYIIECTBILIIONIEH POSHUYHYIO (OITOBYIO) TOPTOBIIIO.

17. Packpoiite cyts Mmozmenu GE / Mc Kinsey mis onpenenenus 0ustec crpareruii. Yto u moyeMy HE0OX0JUMO HPEANPUHAMATD B
OTHOIIICHH! OM3HECOB, KOTOPBIE COTTIACHO ITOM MOIEIN OTHOCATCS K KATETOPHUSIM:

IToGenurens Nel;

IToGeautens No2;

IToGenurens Ne3;

[Ipowurpasmmii Nel;

IIpourpasmmii Ne2;

[Ipourpapmmii Ne3;

[Ipomexyrounsrii Nel;

[IpomeskyTounsrit Ne2;

. IIpomesxyTounsrit Ne3?

18. IIpuBeauTe NpUMEPHI, HILTIOCTPUPYIOLINE CIIeI0BaHUe / HE CIeIOBaHUE JaHHOW MO MPUHSITHUS CTPATETUUSCKHUX PEIICHHH B
cIIyJasx:

TEePPUTOPUATIBHON CUCTEMBI 00pa30BaHUS;

BY3a;

HEKOTOPOH KOMMEPUECKOI CTPYKTYPHI, OCYIIECTRISIONIEH TIPOM3BOICTBO TOBAPOB;

HEKOTOPOI KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBILIIONIEH TPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBISIONIEH POSHUUHYIO (OITOBYIO) TOPTOBIIIO.

19*. Packpoiire cyte Mmogenu ADL / LC ms onpenenerust Ousnec crpareruid. Yo 001iero u B 4eM €€ MPUHIUIHAIBHOE OTIINYHE OT
JBYX MPEIBIIYIINX MOJENCH?

20. KakoBo conep)kaTelbHOE M IPOLECCYabHOE COOTHOLICHHE MEXKIY CTpPaTerusIMH OTHENbHBIX OW3HECOB (OTAETBHBIMU
OM3HEC-CTpaTernsIMH) M KOPHOPaTUBHOM CTpaTernei?

21. B ueM CMBICII CHHEPTeTHYECKOro 3 PeKTa IPU CTPATETHIECKOM YIPABICHNUH (CTPATETHUECKONW CUHEPTHH)?

22. Kakue eme kpoMe Ha3BaHHBIX BbINIE (hyHKIMOHATHHBIX acleKTOB o0ImIel cTpaTernu (IpOXyKTOBO-MAapKETHHIOBOM CTPATeTHH,
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CTpaTeruy YNpaBICHUS MEPCOHAIOM, IPOM3BOICTBEHHOW CTpaTernd, (HMHAHCOBOW CTPAaTETMH) MOTYT HCIIONb30BAThCS B
cTpaTeruueckoM MeHemkMenTe? [IpuBenure KOHKpeTHbIE TpUMephl. KakoBbl B3aMMOOTHOIIEHUS MKy STUMU CTPATErUsiMu?

23. Kakue npuHIHMITBI MOTYT UCIIOJIB30BAThCS MPU pa3paboTKe 0O0IIeH CTpaTeruu opraHu3aun?

24. OxapakTepu3yiTe pecypCHbIH MOJX0JM K HOCTPOCHHUIO 00IIel (KOpHopaTUBHOI) cTpaTteruu. lIpuBenuTe mpumepsl,
WLTIOCTPUPYIOIIUE OTINIHUS MEKAY PECYPCHBIM U TPAAULMOHHBIM (DYHKIIHOHATBEHO-CTPATETHYECKUM OAX0I0M.
25%*. Ompenenure W pacKpoiiTe NPUHLIUI «PasyMHOH JOCTaTOYHOCTH» JUIs CTparerud opraHusauuu. I[lpuBeaurte mnpumepsl,
WUTIOCTPUPYIOLIHE CIIeIOBaHUE / HE CIICJA0BAHUE STOMY NPHUHIUITY Ul MAJIbIX, CPEHUX, KPYITHBIX OpraHu3aluii, Opranuzanuii u3
pas3HbIX cdep OusHeca, COIUaIbHOM chephl.
26. Uto 03HayYaeT CIOBOCOYETaHHE KOPTaHUYHOCTh cTpareruu»? IlpuBenure npuMepsl, HIUTIOCTPUPYIOIIUE 3TO TIOHSTHE.
27. IlonroToBhTE BHICTYILICHUS IO TEMAM:

o HpO)IyKTOBO-MapKCTI/IHFOBaﬂ CTpaTerus.
o Paspa60T1<a CTpaTel"I/Iﬁ OTACIBbHBIX OM3HECOB M MX CUCTEMEIL.
o O6HIa$[ CTpaTerus opraHu3anny Kak CucreMa CTpaTeFPIﬁ.

Pa3nea 4. IlocTpoenne u peanu3anus cTpaTeruu
Jlexuus Ne 3 (2 gaca)
@OyHKINOHANBHBIE CTPaTeTHN
Bomnpocs! u 3aganus:

1. IpousBoacreennas crparterusi. Coxepxanue u (GopMmarbl MPOU3BOJICTBEHHON cTpareruu. CTparerus U TeXHUYECKas
nosuTrKa npeanpusatis. CoBpeMeHHbIE TEHACHIIMH B BBIOOPE NPOU3BOACTBEHHBIX cTparerui (ctpareruu «IIpoaykr-CepBucy).
2. CtpaTterusi ynmpapjeHusi nepcoHajoMm. Ocoboe 3HaYEHHE «CTPaTETHH deloBeueckoro akropa». OCHOBHBIE BHUJBI

CTpaTerMueckux pelleHuid B oOyacTé ynpapieHus nepcoHana. COINIaCOBAHHOCTb U OPraHUYHOCTh CTPATETHM YIIPaBIEHUS
HEPCOHATIOM.

3. ®unancoBas crparerusi. Conepixkanue u Qopmarsl puHaHCOBOH crpateruu. Ctparernueckuil (HMHAHCOBBIM OalaHC.
CoBpeMeHHbIC TeH/ICHIIHH B BEIOOpE (DHHAHCOBBIX CTPATETHI.

IIpaktuueckue 3auatus Ne 6-8 (6 yacon)
OyHKIMOHATILHBIE CTPATETUH
Bormpocsr u 3aganns:
1. KakoBo cooTHOIIIEHHE MEX Ty OOIIEei ¥ MPOU3BOACTBEHHOM CTpaTeruii?
2. KakuM KpUTEpHUsIM JTOJKHBI COOTBETCTBOBATH LIS IIPOU3BOACTBEHHOM cTpareruu?
3. Packpoiite coepxaHne OCHOBHBIX MO3HIUI TPOU3BOICTBEHHON CTPATEruu:

1) HPOHU3BO/ICTBEHHBIE MOIIHOCTH;

2) BepPTHKAJbHAS HHTETPALUS;

3) TEXHOJIOTHYECKUE MTPOLIECCHI;

4) MaciTad Ipou3BOICTBA TPAJAULHUOHHBIX IPOIYKTOB;

5) Macuitad Mpon3BO/ICTBA HOBBIX IPOJYKTOB,;

6) HCIOJIb30BaHHE POM3BOACTBEHHOTO IIEPCOHANA;

7) yIpaBJIeHHE KaueCTBOM NPOU3BOACTBA;

8) MPOU3BOJICTBEHHAs! HH(PACTPYKTYpa;

9) B3aUMOJEHCTBHE C MOCTABIIMKAMH U APYTUME TapTHEPAMH IO KOOIEpalHy;

10) yIIpaBJI€HHUE IPOU3BOACTBOM.

4. Pa3paboraiiTe 3CKH3 MPOU3BOJACTBEHHON CTPATETHH:

o By3a;

o HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTRIIIONICH IPOM3BOICTBO TOBAPOB;
o HEKOTOPOH KOMMEPUYECKOi CTPYKTYPBI, OCYIIECTBISIONICH TPOU3BOICTBO YCIYT;

o HEKOTOPOH KOMMEPYECKOif CTPYKTYpBI, OCYILIECTBIISIONIEH PO3HHYHYIO (ONITOBYIO) TOPrOBIIIO.

5. Kakyro rimo0ansHyIo TEHISHIHIO B COBPEMEHHBIX IPOU3BOICTBEHHBIX CTPATETHSX, CBS3aHHBIX C IPOU3BOJCTBOM ITPOTYKTOB, BB
MoXeTe Ha3BaTh? KakoBbl IPHUMHBL JaHHON TeHaeHun? [IpuBeuTe COOTBETCTBYIOIINE IPUMEPHI U3 OU3HEC IPAKTHKH.

6. OxapakTepu3yiTe MECTO CTPATETuH YIIPaBJICHHs IEPCOHAIOM B OOIIEH CTpaTeruy OpraHu3alyy.

7. CnenuanucTsl yTBEPKAAIOT, YTO CTPATErusl YIPaBIeHHs IEPCOHAIIOM CBOJUTCS K CUCTEME CTPATETHUeCKUX PEIEeHUH, CBSI3aHHbIX

0TOOPOM, IIPOJBIKEHUEM U PACCTAHOBKOH Ka/IpoB;
OLIEHKOM MOJI0KEHUS YeJIOBEKA B OpraHU3alluy;
CHCTEMOM BO3HArpaXIeHus, 00ecreunBarolell afeKBaTHYI0 KOMIIEHCAIMIO, YETKO 0003HAUEHHBIE BBITO/bl U MOTUBALIUIO
MOBEJICHUS;
. Pa3sBUTHEM YNPABJICHUSI, CO3AIOIIETO MEXaHI3MbI HOBBIICHNS KBATU(DUKAIUK U IIPOABIKEHHUS 110 CITYKeOHOM! JIECTHHIIE.
OxapakTepusyiTe (packponTe) colepikaHue KaXKAOTO W3 JAaHHBIX BUAOB CTPAaTETMYECKUX DPEIICHUH, CYIIECTBYIOIIME B HHX
aJIbTEPHATHUBBL.
8. Bocmop30BaBIINCH NIpeiaraeMbIM HIKe (opMaToM, pazpadoTaiiTe 3CKu3HbIE IEPCOHAN-CTPATETHN U IPOTPaMMBbI NEHCTBUH ATISL:
. BY33;

HEKOTOPOU KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIIAIOIEN IPOU3BOJACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpBbI, OCYLLECTBIISIONIEH TPOU3BOJICTBO YCIIYT;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBISIONICH PO3HIUYHYIO (OIITOBYIO) TOPTOBIIIO.
Bup pemenus Henu KonkperHble noanporpaMmsl AeHCTBUI
Crpateruyeckue Takruueckue

e o o O

1. OTt60p,
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HNPOJBHKEHUE H
paccTaHOBKa
KaJIpoB

9. OxapakTepu3yiTe MEeCTO (PMHAHCOBOW CTpaTeruu B OOLIeH CTpaTerui OpraHU3aluy.
10*. PaccmaTpuBasi CTpaTernio Kak HEKOTOPOE JEpPEBO el M CUUTas MHCCHIO ILIEIBI0 «HYJICBOTO YPOBHSI», OXapaKTepU3yHTe
«(pHUHAHCOBYIO» COCTABISIOIIYIO OOIIEH CTpaTerud, TO €CTh 3aJaiTe XapaKTepHUCTUKU COOTBETCTBYIOIIMX LeJed, Hampumep,
MIEPBOTO, BTOPOTO U TPEThEro ypoBHe. [IpuBenure mpuMepsl MOCTAHOBKY TAKUX B3aMMOCBSI3aHHBIX IEJIel TPeX YpOBHEH.
11. JloctaTo4HO 4acTo B (JUHAHCOBYIO CTPATETHIO BKIIFOUAIOTCS Pa3/iebl, KaCarolUecs:

pelIeHH 0 ONTHUMHU3AIMH KOPIIOPATUBHBIX (DUHAHCOB,

(MHAHCOBO-MHBECTUIIIOHHON CTPATETrHHy;

JIM3HHTA,;

pelIeHnH 10 onepanusaM ¢ COOCTBEHHBIMU LIEHHBIMH OyMaramu;

penieHuii 1o GUHAHCOBBIM PHIHKAM;

pelIeHHH TI0 CTPaTEernYecKuM alibsiHCaM;

peleHui I0 BeHYYPHOMY KaluTaly;

PELICHUI O TIOTJIONICHUSX U CIHSIHHAX.
OxapaxrepusyiiTe (packpoiTe) coiep)KaHhe KaKIOTO0 W3 JIaHHBIX BO3MOJKHBIX pa3lelioB (DMHAHCOBOW CTpAaTeTHH, MPHUBEAUTE
MIPUMEPHI, WIUTIOCTPUPYIOIINE HX.
12. Yro mpencraniseT coboii «cTparernueckuit ananc»? Kakumu criocobamu OH CTpOUTCS?
13*. CoBpeMeHHbIE (PUHAHCOBBIE CTPATETUH IIPELyCMATPUBAIOT CUCTEMHOE Pa3BUTHE TPEX HAIPABICHUH JEATEIBHOCTH:

. MOJTHOLICHHBIN (DMHAHCOBBIH CepBHC BceX MPODUIHHBIX OM3HECOB, CO3AIONINX U PEATH3YIOIIUX MPOJAYKT OpPraHU3alUH;
. 3¢ GeKTHBHBIN (PUHAHCOBBINM OM3HEC Ha BPEMEHHO CBOOOIHBIX CPEJICTBAX OpraHU3aIINN;
. OTHOCHTEIJILHO CAaMOCTOSITEIIbHbBIC (DMHAHCOBBIC OM3HECHI, OCYIIECTBIISIEMbIC CHCTEMOM JTIOUEpHUX W/Hiu adhGUIMpoBaHHBIX

(bupM opraHu3aIum.

TTosicHUTE CMBICI KaXKI0H M3 Ha3BAaHHBIX COCTABILIONINX (PUHAHCOBOM cTpaTteruu. Kakue U3 JaHHBIX HANPaBICHHUH IeSTENbHOCTH
CErOJHs pPeajbHO PEAM3yIOT poccHiickue ousHec-cTpyKrypbi? IlpuBeauTe npuMepsl.

14. TIoArOTOBBTE BBICTYILICHHUS M0 TEMaM:

. [Ipon3BoaCTBEHHAS CTPATETHSL.
. Crparerust ynpasJeHUs IEPCOHATIOM.
. ®dunraHCOBas CTpATETHSI.

[IpakTnueckoe 3ansaTre Ne 9 (2 gaca)
Peanuzanus ctpateruu

Bomnpocs! 1 3ananus:
1. [Iepeuncnure maru, KOTOpbIE JOJKEH OCYIIECTBUTh MEHEIPKMEHT OpraHU3alluy MpH 3alycKe cTpaTteruu. Packpoiite conepxanue
KaXJI0T0 I1ara.
2. B mpornecce peanusanuy CTpaTeruy OCYIECTBIISETCS €€ KOPPEKIUs, TO €CTh B CTPATErHIO BHOCATCS ONpeieNieHHble u3MeHeHus. K
KaKHM JIBYM BHJIaM MOXXHO OTHECTH BC€ U3MEHEHHMs cTpareruu. [Ipusenure npumepsl.
3. ChopmynupyiiTe OTINYHS IpoLEcca Pealnu3aluy CTPATeruy U MIPOLEecca BHIIIOIHEHUS JOJITOCPOYHOrO IIaHa.
4. OCHOBHBIM 3JIEMEHTOM B IMPOIECCE pPEANM3allMM CTPATErMH SBIAETCS 3Tall CTpaTerMdeckux usMeHeHui. Ilepeuncnure u
0XapaKTEPU3yHTE OCHOBHBIE OJIOKH CTPATETHYECKUX M3MEHEHHIA.
5. K 0cHOBHBIM 00JIaCTSIM CTPaTErHUeCKUX U3MEHEHU I 0OBITHO OTHOCST CIIEAYIOIIHE:
. nH(GOPMHUPOBaHUE 1 MOTHBAIHS IIEPCOHAIIA,;
JIUAECPCTBO U CTUIIb MEHEKMEHTA;
0a30BbIe IIEHHOCTH U KOPIIOPATHBHAS KYJIbTYpa;
CTPYKTYpBL: OpraHU3allMOHHAs, YIIpaBJIeHUECKas U T.11.;
(bUHaHCUPOBaHME U MHOE PECYPCHOE 00eCIIeueHHE;
. KOMIIETEHIIMS ¥ HABBIKH.
JlaiiTe XapaKTepUCTHKY ACATEILHOCTH MEHE/DKMEHTa MO KAXKAO0M M3 NMEpeYHCICHHBIX 00JacTeil CTpaTerH4yecKuX W3MEHEHHIA.
[MpuBeauTe npuMepbl U3 OM3HEC-NPAKTHKH (KaK ITOJIOKUTEIIbHBIE, TAK U OTPULIATEIIbHBIE).
6. OxapakrepusyiiTe IOHATHE «KJIOYEBOE CTPATETHYECKOE€ M3MEHEHHE» B CPaBHEHMHM C «OCHOBHBIMH CTpPaTerMYeCKHMU
u3MeHeHusMuy». [IpuBeaure npuMepsl U3 «OU3HEC-TIPAKTUKNY, WIUTFOCTPUPYIOIINE KIIFOUYEBBIE CTPATETHYECKUE N3MEHEHHSI.
7. Xapakrepusys COBOKYIMHOCTb CTPAaTErMYECKMX H3MEHEHHH OpraHM3alliH, 4acTO TOBOPST O HEOOXOIMMOCTH IOOMBATHCA HX
oprannyHocTy. Ha3oBuTe 1 packpoiire 0CHOBHBIE MPU3HAKU «OPTaHMYHOCTH CTpAaTETHYeCKUX H3MeHeHH». [IpuBennTe npumeps! u3
OHM3HEC-TIPAKTHKH, WIUTIOCTPUPYIOIINE 3TH ITPU3HAKH.
8. Cy1ecTBYIOT pa3IyHbIe MOAXO0/BI K YIPABICHHUIO MPOIIECCOM pean3alluy CTpaTerndeckux n3MeHeHuil. Cpeau HUX BBIIENSIOT
CIIEIYIONINE TTOAX0b! (10 TO3ULUH TOTI-MEHEKEepa):

. KOMaHIHp;
. KOHTpOJIEp;

. HapTHep;

. KYJIbTYPHBIH JTUZIE;

° BOCIHMTATENb YeMITHOHOB.
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PackpoiiTe comep:kaHue KaXI0ro MOAX04a 0 cXeMe: Ha3BaHHe — KpaTKasi XapaKTepPUCTHKA — [JIaBHas IpobieMa, peraemMast
TOI-MEHEPKEPOM, — KIII0UEBasi pOJb TOI-MEHEKEPa B OpraHU3aluu.
9. Kakne nx Ha3BaHHBIX B PEABIAYIIEM 3aIaHUHU OAXO0AO0B SBISIIOTCS B OM3HEC-IPAKTHKE KOHKPETHBIX OPTaHM3aLIH «ITydIIUMN» 1
«XyIIUMI»? APryMEHTHPYHTE CBOIO MTO3UILIUIO U MIPUBEAUTE IIPUMEPHI.
10. Kakve u3 Ha3BaHHBIX B 3aJaHUH § ITOJXOJ0B MOKHO pacCMaTpHUBaTh B KAYECTBE OPUEHTHPA, K KOTOPOMY HEOOXOJMMO CTPEMHTCS
B yIpaBJIeHUU IpoleccoM peanuszanuu? [laiite 060CHOBaHHE CBOEMY BBIOOPY M OXapaKTEpU3yiTe 3TH NOAXOAbI O0JIee 1ETaNbHO.
11. B nporpaMmy KOHKpETHBIX AeiicTBUi 0 peanusanuu crpareruu M.Aucod¢ npennaraer BKIIOYATh CIEAYIOMIME OIOKH
MEpONPHUATUI WIH HOJNIPOrpPaMMBbI:
CO3/1aHKE «CTapTOBOI IIOIAAKIY;
IUTaHUPOBAHUE MTpOIiecca U3MEHEHHH;
000c00IEHUE U 3aIUTa CTPATETHYECKUX U3MEHEHHUH OT KOH(MIUKTOB C TAKTUUECKUMHU IIPOLECCaMU;
IUTAaHUPOBAHUE IIPOIiEcca BHEPEHHs CTPATErMUECKUX U3MEHEHHIH;
MHCTUTYIHAITU3AIMS HOBOH 00I1Iel cTpaTeruu;
OCYLIECTBIICHUE aJIEKBATHOI'O PEarupOBaHMUs.
PackpoiiTe conepaxaHue Kax10ro 0J10Ka WM IOAIPOrpaMMBL, TO €CTh HA30BUTE KOHKPETHBIE AEHCTBUSL, IIO3BOJISAIOIIUE PEAIU30BaTh
JTAHHOE HarpaBliCHHE peaiu3alui u3MeHeHud. Jlaiite 00OCHOBaHME BKIIIOYCHHUIO JNAHHBIX JAedcTBUM. [IpHBeanTe KOHKPETHBIC
IIpUMeEpHI U3 OU3HEC-TIPAKTUKU.
12. Ob6ocHyiiTe HEOOXOJUMOCTh M3MEHEHUSI 1 MECTO M3MEHECHHUSI OPTaHU3AIIMOHHON CTPYKTYpPHI B Mpoliecce pa3paboTKH /
peanu3aluu CTpaTeruu.
13. TlpuBeauTe npuUMepsI U3 OM3HEC-TPAKTHKH, HILTIOCTPUPYIOIINE CO3AaHUE OPTraHU3alIMOHHON CTPYKTYPBI, SBJISIFOIICHCS
HHCTPYMEHTOM peajln3alliy CTpaTeruu.
14. IlpuBenuTe mpuMepsl U3 OU3HEC-TIPAKTUKH, WILTIOCTPUPYIONINE TPYAHOCTH B PeaTN3alliil CTPATEeruy, 00YCIIOBICHHEIE
COIPOTUBIICHUEM YCTaPEBILEH OPraHU3allMOHHOI CTPYKTYPBI.
15. TlpemnoxxuTe onpeelicHHe CTPATerndeckoro KOHTPOJUTMHTA U PACKPOITE 3TO MOHATHE Yepe3 NETATH3ANNI0 QYHKIHIA.
16. CpaBHHUTE TaKTHYECKMH KOHTPOJUIMHI M CTPATETMYECKUH KOHTPOJUIMHI, BOCIIOJIL30BABIIUCH CXEMOW: cpelja — BHI
YIpaBJIeHUs — LEIH — 3a7a4u.
17. TTonroToBbTE BEICTYIJICHHUS IO TEMaM:

. OCHOBHBIE 3Talbl HUKJIA PeaTU3alul CTPATeTHH.
. Crparerundyeckue U3MEHEHHUS.
. CrpaTerus ¥ OpraHu3alluOHHAs CTPYKTYpa.
. YnpasieHHe NPOLECcCOM pealu3alu CTPATerHUeCKUX U3MEHEHUH.
5.2. Conep:xanne caMOCTONATEIbLHON PaGoThI MO AUCHUILINHE (MOIYJIIO)
Copnep:xaHue 00s13aTe/IbHOIl CAMOCTOATEILHOI PadOThI 10 JUCHUIIJINHE
Ne n/m TeMbl TUCHUTLIHHBI Conep:xkaHue caMOCTOSITETbHOH padoThI IIpoayKThl 1eSITeILHOCTH
1 Brenenne B cTparernueckuit 3ananus U3 Mocoous 1o pasaeiy BrinoyiHeHHBIC 3aaHUS
MEHEDKMEHT
2 CrpaTernueckuii aHaau3 3aganus u3 nocoOus Mo pasziely Beinonuenssle 3aganus
3 Muccus u cTpaternyeckue e | 3agaHus u3 mocobus 1o pasgeny BeinonHeHHble 3ajaHUs
4 Dunocodus u 3p(heKTUBHOCTD 3aganus u3 nocoOus Mo pasziely Beinonuenssle 3aganus
5 Pa3paboTka MUHH-CTpaTETHH 3anaHus U3 Mocobus Mo paszaeny BrimonneHHble 3aganus
KypcoBoii mpoekT
6 busnec-ctpareruu 3aganus U3 nocoOus Mo pasziely BeinosnHeHHbIe 3a1aHus
Ketico
7 OyHKIMOHAIHBIE CTPATETUH 3aganus U3 nocoOus Mo pasziely Boimonnenssle 3aganus
Ketico
8 Peanuzanus crpareruu 3aganus u3 nocoOus Mo paszely BeinosHeHHbIe 3a1aHus
Ketico
Coaep:kaHue caMOCTOSITETbHOH PaGoThl MO AUCHHUILJIMHE HA BHIOOP
Ne n/m TeMbl TUCHUTLIHHBI Conep:xaHue caMOCTOSITETbHOH padoThI IIpoayKThl 1eSITeILHOCTH
1 BBenenne B crparermueckuil | 3amaHus U3 MOCOOMS IO pa3zieily CO 3Be30UKaMU BeinosHeHHBIE 3aJaHus CO
MCHCIPKMECHT 3BC3J0YKaMU
2 Crparernueckuii aHanms 3ajanus U3 IO0COOUs IO pa3lelly O 3BE310UKaMU BeinosHeHHBIE 3aJaHus CO
3BE3JJ0UYKaMH
3 Muccus u cTparernyeckue e | 3agaHus U3 IocoOus 1Mo pasielly co 3Be3104YKaMu BeinonHeHHbIE 3a1aHUS CO
3BE3JI0UYKaMH
4 dunocodus u 3¢heKTUBHOCTD 3aganust U3 HOCOOuS MO paslely co 3Be310UKaMU BrinonHenHble 3a1aHus co
3BE310YKaMHU
5 busnec-ctparernu 3aganust U3 HOCOOUS MO pasely co 3Be310UKaMU BrimosHeHHBIE 3aJaHUS CO
3BE310YKaMHU
6 OyHKIMOHATBHBIE CTPATETHU 3aganus U3 HOCOOUS MO paslely co 3Be310UKaMu BrimosHeHHBIE 3aaHUS CO
3BE3/104YKaMHU

5.3.06pa3oBaTte/ibHbIE TEXHOJIOTHHU

IMpu opraHuzanuy M3Yy4eHHs IOUCLMIUIMHBI OyOyT HCHOJNB30BAaHBl CIEAYIOUIME OOpa30BaTENbHBIE TEXHOJOTHH: TEXHOJIOTUS
OpraHu3alllu CaMOCTOSATEIbHON paOOThl, TEXHOJIOIMHU IPYINHIOBON AUCKYCCUH, HHTEPAKTUBHbIE TEXHOIOTUH
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5.4. Texyumii KOHTPO.1b, IPOME:KYTOUYHbII KOHTPO./1b U IPOMEKYTOUHAS ATTeCTALMs

BanapHO-pedTHHTOBas KapTa AUCIUIUIMHEI 0(hOopMIIeHa KaK NMPHIOKEHHE K pabodeil mporpaMMe JUCIUILINHEL.
@DOoH/1 OLIEHOYHBIX CPEJICTB JUIS NPOBEJICHNS IPOMEKYTOUHOM aTTeCTallMU 00YyJaroIUXCs 110 TUCIUIUIMHE 0(OPMIIEH OTIEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. PekomeHyeMasi iuTepaTypa

6.1.1. OcHoBHas JuTEepaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue, CChbUIKA Ha MJIEKTPOHHYIO OHOIMOTEYHYIO CUCTEMY WznarenbcTBO, 101
JI1.1  |Kucenes A.A. OCHOBBI CTpaTeru4ecKkoro MEHEJDKMEHTa u CYLIHOCTh Mocksa ; bepiuH :
CTpATErMYeCcKOro IJIAHUPOBAHUS B OPTaHU3ALUAX : YICOHUK Hupexr-Menmna, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2  |[EmenbsuoBa E.A. CTparernveckuii MeHeDKMEHT : ydeOHoe mocooue [Tomck : Db Kontenrt, 2015
https://biblioclub.ru/index.php?page=book&id=480631
J1.3  |Oumman JLU. (OCHOBBI CTPATETMYECKOTO MEHE/PKMEHTA: IIPAKTUKYM Camapa : M3garenscTBo
clck.ru/33hQvU CI'CITY, 2018
6.1.2. JlonotHUTeIbHASA JUTEpPATYpa
ABTOpBI, COCTaBUTEIH 3arnaBre, CChUIKa Ha QJISKTPOHHYIO OMOJIMOTEYHYIO CHCTEMY WznarenbcTBoO, 1011
JI2.1  PleBymxkuna C.B. CTpaTernveckuii MEHEeDKMEHT : ydeOHoe mocobue CraBpomnons : CexBois,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI2.3  |donros A.N. CTpaTernveckuit MEHEeDKMEHT : ydeOHoe mocobue Mockga : @nunrra, 2016
https://biblioclub.ru/index.php?page=hook&id=83145
JI2.4  |Ky3nenos b.T. CTpaTernveckuit MeHeDKMEHT : ydeOHoe mocobue Mockga : FOuutH, 2017
https://biblioclub.ru/index.php?page=hook _red&id=683168
JI2.5 [[TanoB A.1. CTpaTernuyeckuil MEHEPKMEHT : yueOHoe nocodue Mocksa : IOnuty, 2017
https://biblioclub.ru/index.php?page=hook_red&id=691956

6.2 Ilepeyens mporpaMMHOro oéecrneveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeueHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTeM, NPO¢ecCHOHAIBLHBIX 623 TaHHbBIX

- OBC «YHuBepcuterckasi OnbI1oTeKa OHIaHH»

- basbl nannbix Springer eBooks

- 1C:UTC ITPOD BVY3

- CIIC «I'’APAHT-Ananutuk

- CIIC «Koncynprant-Ilmrocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOAY JIs1)

7.1|HanMeHOBaHME CIHEIMAJIBHOTO ITOMEUICHUS: IOMEUICHHE JJIsi CaMOCTOSATENILHOH paboThl, UYUWTanbHBIA 3all.
(OcnamenHoCTh: [IK-41T. ¢ BO3MOKHOCTBIO TOIKITIOUEHHS K ceTh «HTepHeT» 1 obecriedeHreM JOCTyIa B JEKTPOHHYIO
nHdopmalonHo-00pa3oBarensHyto cpeny CI'CITY, IucbMmeHHslH cTon-4 mt., [Tapra-2 mr.

7.2|HanmeHOBaHHE CHEMAIBHOTO IIOMEIIEHHS: ydeOHas ayAUTOPHS JUIS IPOBEACHUS JTEKIIMOHHBIX 3aHATHH, TPAKTHISCKHUX
3aHATHH, TPYNNOBBIX KOHCYJIbTALUI, WHAMBUAYAIbHBIX KOHCYJIbTAllMM, TEKYILEro KOHTPOJI, IPOMEXKYTOUHOU
aTTecTaruy, YueOHas ayauropus. OcHammeHHOCTh: MemoBast jnocka-lmr., Kommiekr yd4eOHOI Mebenmn, HOYTOYK,
poexIoHHoe 000pyI0BaHKE (MYJIBTUMEIUIHHBIA TPOCKTOP U SKPaH).

8. METOAUYECKHUE YKA3AHMS IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

Pabota Hajg TEOpeTHUECKHMM MAaTEpUaiOM IPOUCXOIUT KpaTKO, CXEMaTHYHO, IIOCIENOBaTEeNbHO (DUKCUPYIOTCS OCHOBHBIC
ITOJIOXKEHUS, BBIBOJbI, POPMYITHUPOBKH, 000OIIECHHS; TOMEYATh Ba)KHBIC MBICIIH, BBIICISATH KIIOYEBbIC CIIOBa, TepMHUHBL. [IpoBepka
TEPMHUHOB, MTOHATHH C IIOMOIIBIO SHIMKIIONEANH, CIIOBApe, CIPaBOYHUKOB C BBIMHUCHIBAHUEM TOJIKOBaHUM B TeTpaab. OO03HAYUTD
BOTIPOCHI, TEPMHHBI, MaTepuall, KOTOPBI BbI3BIBACT TPYJHOCTH, TOMETUTh W TIONBITATHCS HANTH OTBET B PEKOMEHAYEMOIt
nureparype. Eciu camocTosATeNbHO HE ynaeTcs pa3oOparbcs B Marepualie, Heo0Xoaumo chopMyaupoBaThb BONPOC U 33/1aTh
IIPETOIABATEIO.

[IpopaboTka paboueil mporpamMmsl JUCIHMIUIMHBL, YAEJsAs 0co0oe BHHUMaHME LEISIM M 3a/1adaM, CTPYKTYpe M COJIEpKAHHUIO
IUcHUIUIMHBL. KOHCIEKTHPOBaHHE HCTOYHUKOB, IMOJTOTOBKAa OTBETOB K KOHTPOJBHBIM BOIMPOCAM, MPOCMOTP PEKOMEHIYyeMO M
JUTEPaTyphl, paboTa ¢ UHHOPMAIIMOHHBIMH HCTOYHUKAMH B Pa3HBIX (popMaTax.

Taroke B mpolecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMY MOTYT OBITh U3JIaHbI OT/AEIBHBIM IOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEeru4€CKOro MEHEHPKMECHTa»

Kypc 4 Cemectp 7

[Ipunoxenue

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumeHoBaHue pa3aea: «OCHOBHbBIE OHSATHS CTPATCTHICCKOT0 MEHEIKMEHTA»

Texymuii KOHTPOJIb ITO Pa3ziely: 0 8
1 AynutopHas paborta 0 0
2 CamocrostenbHas padoTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTIEIBHO HE OLICHUBAETCS 0 0
3 CamocrositenbHas paboTta (crenuaabHbie GOpMBI Ha BEIOOD) 0 8
KoHTposbHOE MEpOoTIpHsITHE 10 pa3ieiny 0 17
ITpoMexyTOUYHBIH KOHTPOJIb 0 25
HaumenoBanmne pasaea: «Pa3padoTka MUHH-CTPaTeruu (KypcoOBOii IPOEKT)»
Tekyuuii KOHTPOJIb 110 pasfeny: 0 20
1 AynuTtopHas paboTa He MpeyCMOTpeHa 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ipumeuanue: Ecnu oyenka obyuaiowezocs 3a
Kypcoeoii npoexm menvuie 12 6anios, mo e2o
BbINONIHEHUE He 3a4UMbIBACICA, U 34 pa30el
obyuarowutics nabupaem () 6ann08.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Qucyuniune.
3 CamocrosrenbHas paboTa (cnenuanbHbie JOPMbI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTposbHOE MEpONpHATHE N0 pa3aely He IPEeayCMOTPEHO 0 0
TIpoMexyTOYHBII KOHTPOJIb 12 20
HaumeHoBaHue pa3nena: «bu3Hec-cTpaTernm»
Tekyuuii KOHTPOJIb 10 paseny: 0 6
1 AynutopHas paborta 0 3
2 CamocrositenpHas pabota (cnenuanbHble 00si3aTenbHbIe (JOPMBI) OTIEIbHAS OLIEHKA HE MPEelyCMOTPEHA 0 0
3 CamocrostensHas paboTa (crennanbHbie GOpMBI Ha BEIOOP) 0 3
KoHTpossHOE MEpONpHATHE 10 pa3neny 6 (no nepsomy 24
3a0anur) Ipumeuanue: ecniu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0anuio) Mo HAGPaHHbBLE 8 PAMKAX MEKYe20 KOHMPOs
OaLIbl He YUUMbIBAIOCSL
ITpoMexyTOUHBIH KOHTPOJIb 12 30
HaumeHoBaHue pa3nena: «I[locTpoenne u peajin3amusi CTpaTernu»
Tekyumii KOHTPOJIb 10 pasaeny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTenbHble (OPMBI) OTIIENbHAS OlIEHKA He IPeTyCMOTpPEeHA 0 0
3 CamocrosiTenpHas pabota (crenuanbHbie GOpMBbI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPONIPHATHE 110 pa3leny 5 (no nepsomy 20
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3a0anuro) Ipumeuanue: eciu obyuarowuiics He
5 (no emopomy Cnpaensemcsi ¢ KOHMpPOIbHLIM MePOnpUSIMUeM,
3a0anuio) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
banbl He YUUmulearmcs
ITpoMeKyTOUYHBINH KOHTPOJIb 10 25
IIpomexyTouHast aTTecTanus 56 100
Hrtoro: 56 100

Bun xonTpons

Ilpumepsl  3amaHui,
KOJIMYECTBO OAIIOB

KpUTCpUun OLCHKHA u

Tembr JUISLI UI3YYCHUA U 06pa30BaTeJ'H)HI)Ie PE3YyIbTAaThI

Texkymmii KOHTPOJIbL O pasaeiy «OCHOBHbIE IOHATHS CTPATETHYECKOT

0 MCHCIKMEHTA)

CaMocrosTenpHas

Ilepedenp Takux 3agaHuil TIPUBEAEH B pazjiene

PaCKpLIBaCT 3alaHHBIC KPUTCPHUHU ITOTCHIIUAJIBHO 3(1)(1)6KTI/IBHOI>1 CTpaTeruu.

pabota (Ha BBIOOp) | «Moayme 1» mocoOust s camocrosTenbHOW | [laeT cpaBHHUTENBHYIO XapaKTEPHCTHKY IPUPOCTHOTO M IPEIIPHHAMATEIHCKOTO THIIOB OPTaHU3AIMI 110 3aJaHHBIM TTO3UIIUSM.
— 8 bayu1oB paboTel  oOydarommxcsi  (3agaHMs ~ OTMedeHBI | CONOCTaBIsIeT apXUTEKTOHUKH OIIEPATUBHOIO U CTPATETMYECKOTO YIIPABICHUS TI0 3aJaHHBIM ITO3HIIMSIM.
3BE3I0YKAMH). [IpuBOANT pa3mUuUus MEXKIy aIMHHHCTPATHBHBIM MeHekMeHToM — MBI, wmenemkmentom mo unemsim — MBO wu
IIo omHomy Oamry 3a KaxJoe MOJHOCTBbIO | MEHEIKMEHTOM-00yueHneM — MBL 1o 3agaHHBIM NpU3HaKaM U OOBACHSAET 3TU pa3Idyusl.
BBITIOJTHEHHOE 3ajaHme. MakcumanbHoe | IIpoBomut mepsuunblii SWOT-aHanu3, BEIIETSS B3aMMOCBSI3aHHBIE (DAKTOPHI, XapaKTepH3YIOIIHe 3aJaHHYIO MpPEIoaaBaTesieM
KOJIMYECTBO 6a/uioB — 8. OpraHU3aIUIo
IMoxrorapnuBaer OnmaHK s ocymiecTBieHus PEST-ananusa TenaeHIMH, WMEIONIMX CYIIECTBEHHOE 3HAYEHHWE NIl 0O0Iei
CTpaTeruu 3aJaHHO! IPerojaBaTelieM OpraHu3aliy H apryMEHTHPYET MyHKTHI, BKIIOYCHHBIC B OJIaHK.
[IpoBoaUT aHANMN3 OCHOBHBIX CETMEHTOB ((haKTOPOB) OJIKHEH BHEITHEH Cpeabl AUl 3a1aHHOM MperiojaBaTeNieM OpraHH3aliH.
IMoxroraenuBaet 6JaHK Uit ocyiecTBiaeHns SHW-ananusa 3aiaHHoN npernoaBaTeneM OpraHu3aluy 1 apryMEHTUPYET ITyHKTHI,
BKJIFOUCHHBIE B OJaHK.
OOGOCHOBBIBACT OOBEKTHBHYIO HEOOXOJMMOCThH NMEpeXoja OpraHu3alyil K KOHLEMIHH «MEHEPKMEHT-O0YYCHHE» U MPUBOIHUT
TIpUMepbI U3 OM3HEC-NPAKTHKH, WUTIOCTPUPYIOIINE BIMSIHUE HA )KU3HEIEATeIbHOCTh OpraHU3alid CIIeI0OBaHMs / HE CIeIOBAHMUS
JIAaHHOM KOHIICIIIMH.
KonrponsHoe 1) 3aganue Ha BOCIIPOU3BENICHUE: Bocpon3BoiT MaTeprai o CIeAYIONHM TeMaM:
MEpONpHUsTHE IO | HA  HU3JIOKEHHE  TeopeTHdeckoro  Bompoca | CTpaTermdeckoe yIpaBIeHHE B CHCTEME MEHEIKMEHTA.
pasmeny — 17 | (oueHuBaroTcs: nonHora  (40%  ouenkn), | CTpaTernyeckuil MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIuu.
OaoB JIOTUYIHOCTD W3JI0KEHUS OCHOBHBIX | ['€HE3HC CcTpaTern4eckoro MeHeKMEHTA.
3akoHOMepHocTeit  (30%  ouenkw), Hanuyue | Mojenu CTpaTerndeckoro MEHeXKMEHTA.
npumepoB  (30%  omeHku);  MaxkcuMmMasnpHOe | Bunenue pykoBoamTens.
KOJIMYECTBO OAILIOB — 7). [lepBUYHBIIA CTpATETHYECKHIA aHATIH3.
MapKeTHHT B TIpoIiecce IEPBHYHOTO CTPATETHIECKOT0 aHAJIH3a.
IIpumep 3aganus: Mertoabl aHanu3a BHELIHEH cpeJibl OpraHU3aluy.
Hamumire  pa3BepHyTBId  OTBET 1O  TeMe | AHajau3 BHYTPEHHEH Cpelbl OpraHH3aIiy.
«Crparernyeckoe  ympasieHne B cucteme | CleHapHOE MOJACIHPOBAHHE.
MEHEHKMEHTa MHuUHU-CTpaTerusi OpraHu3alny.

ITpoGnemHBIi aHATH3.

AHaNu3 BHYTPEHHEH Cpelbl OpraHH3alHH.

AHaNIM3 MaKPOOKPY)KEHUS OPraHH3aLIH.

AHanm3 cpenpl HENOCPEICTBEHHOTO OKPYKEHHUS OpraHU3aIlin
D¢} (PeKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA
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2) 3amaHMe Ha T[IOHHMMaHHEe: Ha BIAJCHHE
HOHATHSAMU B T.4. YCTaHOBJICHHE B3aMMOCBS3H
MEXIy IOHATHAMH  (OLCHUBAIOTCS:  3HAHHE
ompeneneHnii  (40% OHEHKH) M CIIOCOOHOCTH
OIIepUPOBATH MOHSATHSIMY, yCTaHABIHBAs
B3aHMOCBSI3U MexkAy HUMH (60% OLieHKH) B IEpBOM
cilydae; MaKCUMalTbHOe KOau4ecTBO 6ayutos - 10)
Ipumep 3amanHus:

YcTaHOBHUTE COOTHOLIEHHE MEXIy TIOHATHSIMH, J1aB
COOTBETCTBYIOIIUE OIPEICICHHUS:

3HaeT onpeseNeHus U YMEET yCTaHABINBATh B3AUMOCBSI3U MEX/1y OHATHIMU:

«Ctparernyeckuii MEHEPKMEHT», KKOHKYPEHTHOE MPEUMYIIECTBOY», «CTPATETUUECKUN aHaIN3 BHEIIHEH W BHYTPEHHEH CpeabD»,
«CTPaTeTMYECKUIl  aHalM3», «IEePBUYHBIA  CTPAaTETMUECKUH  aHaJIM3», «CTPATETHYEeCKUH  MapKETHHI», «CIIEHapHOE
MOJICTIMPOBAHUE», «CTpATerHuecKas Ieb», «OTPaciby, «OPTaHUYHOCTh CTPATETHW», «cTparermdeckas 3(deKTHBHOCTHY,
«MEHEJDKMEHT-00y4YeHHe», IepeBO  CTPAaTerMYecKUX  LeJel», «MUHHU-CTPATeTus»,  «CTPATETHUECKUH  MPUOPUTETY,
«CTpaTeruueckas ImpoOieMa», «BHYTPEHHsS mpoOiemMa», «BHEHIHsSA MpoliemMa», «CTpaTerHueckas 3agada», «IepeBo
CTpaTEeTrMYECKHX 3a/1au»; «cTparernieckas 3pPeKTUBHOCTEY; «TaKTHUeCKas 3PPEKTUBHOCTD.

CTpaTeruuecKuit cTpaTerus
KOHTPOJUIHHT OpraHH3aI|y,
peanm3anms
CTpaTeruu

TIpomexyTouHbIit 25
KOHTPOJIb
Tekymuii KOHTPoJIbL 110 pa3aeiy «Pa3padoTka MUHH-CTPaTeruu (KypcoBoii PoeKT)»
CamocrosrenbHas | 3agaHue Ha KypCOBOM NPOEKT NPUBEIEHO B pasuene | PazpabaTriBaeT MUHU-CTPATETHIO.
pabora «Monynb 2» mocoOust aisl CaMOCTOATENLHON
(crienanbHas paboTel oOyuaromuxcs. B creruanbHOM OnaHKe,
o0s13aTenbHas pa3MeIleHHOM Ha cTpaHule (akyiabreTa caiita
dopma) — 20 | akameMuu, IpUBEACHBI KPUTEPUH OIICHKU TIPOCKTA.
OatoB KypcoBoii mpoekT oreHuBaeTcs Mo CTO-0aIbHOM

mKkane. B 3auer peiiTmHra oOydJaromerocs o

JAVUCHUIUIMHE OILICHKA NEPECUUTHIBACTCS (}ICHI/ITCH Ha

5).

Ecnu onenka o0ydaromerocst 3a KypcoBOH MPOEKT

Menbie 60 (12) 6amioB, TO €ro BBINOJIHEHHE HE

3aYUTHIBACTCS, W 3a pasgen oOydaroumuics

Habupaer (O OamtoB. HeBbINONHEHHE TIPOEKTa

aBTOMATHYECKH BJIE€YET 3a coboif

HEYJIOBJIETBOPUTEIBHYIO OLICHKY MO TUCHUIIIHHE.
IIpomesxyTounslit 20
KOHTPOJTb
Texkymmii KOHTPOJIb MO pa3aeiy «bu3Hec cTpaTerum»
AynutopHas OrneHUBaeTCsS KOJIMYECTBO TNPABHIBHBIX OTBeTOB | OOs3arenbHble 3aqaHus (0€3 «3Be3704eK») MOCOOUs AJIsi CaMOCTOSTEIbHOM paboThl 00yYalOUIMXCs 10 TeMe TPEThEro pasjelia

paboTta — 3 bayuia

o0yyJaromerocss Ha 3aHSATHAX MO TeMaM TPEThEero
pasmena (BKJIIOYAs JOMOJHHUTENBHBIE BOTPOCHI,
[IOCTABJICHHBIE B mporecce 3aHATHN).
MaxcuMaabHO€E KOJIUYECTBO 0aIoB — 3.

«BI/I3HEC-CTpaT6FI/II/I)>

CamocrosrenbHas | [lepeyeHp Takux 3amaHuil NpUBENeH B pasiene | YMeeT: HAXOAUTh NPHUMEPHI H apTyMEHTUPOBATh BBIOOP CTPATErHi B COOTBETCTBHU C MPENIOKEHHBIM (POPMATOM.
pabota (Ha BbIOOp) | «Momyap 3» mOCOOMST A CaMOCTOSTENBHOM | 3HaeT: OCHOBHBIC OTambl Pa3sBHTHSA CTPATETHYCCKOTO MEHEKMEHTA, OCHOBHBIC TCOPHH CTPATETHYECKOr0 MEHEKMEHTA,
— 3 6amnoB paboThl  oOywarommuxcsi  (3agaHWs  OTMEUYEHBI | COJep)KaHWe MapKETHHTOBOM KOHIICTIIMU YIPAaBICHHsS, XapaKTePUCTHKNA MPUPOCTHON M NpeapPHHHUMATEIbCKON OpraHH3allvi,
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3BE37I0YKaMHU).
Ilo omHoMy Oammy 3a KakAoe MOJHOCTHIO
BBITIOJTHCHHOE 3aJlaHue. MakcumanbHOE

KOJIMYECTBO 0ajuioB — 3.

Kpurepun onennBanus:

IIpoBogur  mepBuunblii  SWOT-anamu3 1o
OT/ICBHBIM IMPOAYKTaM 33aJaHHOHN IperogaBaTesieM
OpTaHU3aIUI0
OcymectBister SNW-ananu3 1o  OTIOENbHBIM
IPOIYKTaM 3aJaHHO IperoaBareseM
OpTaHU3aIHIo.

OnuceiBaer coxepxkanue moxenu ADL / LC s
ompeielleHns] OM3HEC CTPaTeTHil W yKa3pIBaeT ee
o6mmue ueptel ¢ Mmogensimu BCG u GE / Mc Kinsey
U OTJIMYHSA OT 3THX ABYX MOJeNel.

PackpriBaeT conepikaHHe NPUHLUINA «Pa3yMHOM
JOCTAaTOYHOCTH» AT CTPATeTHM OPTaHH3aIlMU |
IPUBOAUT IIPUMEPBI, WUTIOCTPUPYIOLIHE
CIleJIOBaHHE / HE CIIEOBaHUE 3TOMY IPUHITHITY JUIs
Pa3IMYHBIX OpraHU3aIMK.

ApXUTCKTOHUKM OIIEPAaTUBHON M CTPATETMUCCKONH OpraHM3anii, OCHOBHBIC 93JIEMEHTBl IApaIWIMBl CTPATETHYECKOTO
MEHEKMEHTa, PONb CTPATETHIECKOTO0 MEHEI)KMEHTa KaK MEXaHH3Ma COTJACOBAHHSA 3allPOCOB U PECYpPCOB, 3aKOHOMEPHOCTH
YIpaBJICHHUS NMPOLECCOM pPeaNTU3alliy CTPATerril, OaJaHC PanMOHAIBHOCTH W UPPAIMOHAIBHOCTH TIPH Pa3pabOTKe CTPATErwH,
KPHUTEPUH TMOTEHIMANbHO >(P(EKTUBHON CTpPAaTETHWH, OCHOBHBIC OJTallbl IWKJIA pPeaau3allid CTPaTeTHH, OCHOBHBIE OOIACTH
CTPAaTEeTMYECKUX W3MCHCHHII ¥ CYIIHOCTh CTPATETMYCCKUX W3MEHEHHMH B KaKIOH 00JacTH, (YHKIMH CTPAaTErHYecKOro
KOHTPOJUTMHTA, COCTAaBIAOIINE LETOYKH CTOMMOCTH, 3JIE€MEHTHI CHCTEMBI CTOMMOCTH, OCHOBHBIE HAINPaBICHHS M CIOCOOBI
OCYIIECTBIICHHS aHAJIM3a BHEIIHEI W BHYTPEHHEH Cpeibl OpraHU3aluy, THIOBBIE MOJEIN OM3HEC-CTpaTeruii, OCHOBHBIC BHJIBI
(MCTOYHUKN) KOHKYPEHTHBIX IPEMMYIIECTB, B3aMMOCBS3M PAa3IUYHBIX CTpaTeruil (IPOIYKTOBBIX, OH3HEC-CTpATErHii,
(YHKIMOHANBHBIX), OCHOBHOE COAepkaHMEe M (OpMaThl HPOAYKTOBO-MapKETHHTOBOH CTpaTerWH, OW3HEC-CTPATErHH,
MPOU3BOJICTBEHHON CTPaTeTHH, CTPATETHH YHPaBIEHHS IEPCOHAIOM, OCHOBHBIC KOMIOHEHTHI MaKPOOKPYKCHUS M MEXaHH3MBI
BIUSIHUS WX KOMIIOHGHT Ha OPTaHW3aIMI0, OCHOBHBIC HAIPABICHHS M CIIOCOOBI OCYIIECTBICHUS aHAIM3a BHENIHEH Cpesl
OpraHW3alliy, Ha3Ha4eHHE W OJHY W3 METOANK CIEHAPHOTO MOJEITMPOBAHUS; 0a30BbIe KOHKYPEHTHBIE CTPATETHH, MECTO
MHHH-CTPATETHH B CHCTEME CTPATErHYeCKOr0 MCHE/DKMEHTA, COCTABHBIE DJIEMEHTHI MUHU-CTPATEIHH M UX B3aHMOCBSI3b; OCHOBHOE
conepkanue U popMaT PUHAHCOBOW CTpPATETUU.

VMeeT: ycTaHaBIMBAaTh B3aMMOCBS3H Pa3IMYHBIX MPOAYKTOBBIX U (DYHKIIMOHAJIBHBIX CTPAaTEruil (IIPOM3BOJCTBEHHON CTPATEIHH,
CTpaTeruu ympaBIeHHS MEPCOHANIOM, (HMHAHCOBOW CTpPATETHH), pa3pabaThIBATh JEPEBO CTPATETHIECKHUX LeNel, popMyITHpoBaTh
BHYTPCHHHE M BHCIIHHE CTPATETMYECKHE IPOOIEMBI MO peaylM3alliy Lelell OpraHu3allli, OCYIIECTBIATh CTPATEIMYCCKHUIl
SWOT-ananu3, PEST-ananu3, MHOro(akTOpHbBIA CHCTEMHBbIH aHamu3, SNW-NOAX0N K aHalW3y BHYTPEHHHX PECYPCOB,
CLIEHapHOE MOJIeJIUpOBaHMe (II0 ONHON U3 METOAMK), OLIEHKY CTpaTernueckoi 3(heKTuBHOCTHU, BEIOUPATH OJXO K YIPABICHUIO
MPOIIECCOM pEaNN3aliN CTPATETHISCKUX M3MEHEHMH, HCIIONb30BaTh OAWH U3 (OpMaToB pa3pabOTKM MPOrpaMM yHpaBICHHS
CTPaTEerMYeCKUMH W3MEHCHHSAMH, aHAINU3HPOBATh CTPATETMYCCKUE AIBTCPHATHBBI YIPABICHUS MEPCOHAIOM, pa3padaThIBaTh
MporpaMMy pealin3allid CTpPaTernd YIPaBIIEHUS TIEPCOHAJIOM, WCMONb30BaTh MeTtoasl PEST-amammsza u  cuenapHoro
MOJICJIHPOBAHMS ULl aHAIIM3a BO3JCHCTBUS MAKPOIKOHOMHYECKOI cpelbl Ha (DYHKIMOHMPOBAaHHE OpraHM3alUil M OpraHOB
TOCYJapCTBEHHOTO M MYHUIIUTIATEHOTO YIIPABICHHUS.

Brnaneer: Texuosorueil GopmupoBaHHs 0a30BOHl KOHKYPEHTHOI CTpaTeruu MO NPOAYKTY MPEANpUsTUS c(hepsl YCIyT;
TEXHOJIOTHEH pa3pabOTKN MHHH-CTPATETHH IPEANPHATHS cepbl YCIyT Ha OCHOBE OCYIIECTBICHUS IEPBUYHOTO CTPATETHIECKOTO
aHAJIM3a; TEXHOJIOTHeH pa3paboTky (HMHAHCOBOH CTpaTerHy OpraHU3aluK CHEphl yCIyr Ha OCHOBE MPOIYKTOBO-MapKETHHIOBOH
CTpaTeTMH ¥ C Y4YeTOM B3aMMOCBA3eH C JApPYrEMH (YHKIHOHAIBHBIMH CTPAaTeTHAMH; TEXHOIOTHEH pa3paboOTKH
MPOAYKTOBO-MApKETHHTOBOH CTPATETNH OpTaHU3aINH C(ephl YCIIyT; TEXHOIOTHEl onpeeIeHus ON3HeC CTPaTeriy Mo IPOIyKTY /
6usHecy ¢ ucnons3obanueM mMojener (BCG u GE / McKinsey); TexHonoruei pa3paboTky CTpaTeruy opraHu3anui chepsl yeuyr
Ha OCHOBE THIIOBBIX CTpaTeTHI; TEXHOJOTHEH pa3pabOTKM MpOrpaMMbl pealr3alliil CTPATeTHH OpPraHU3alnH cepsl YCIyT Kak
HPOrpaMMBbI PealIM3aliy CTPATeTHYECKUX M3MEHEHHUN; TEXHOJIOTHEH pa3paboTKU KapOBOil CTPATEruK OPraHU3aLiy Chepsl yCIyr
Ha OCHOBE MPOIYKTOBO-MApKETHHIOBOM CTpaTeTHM M C YUETOM B3aHMOCBS3EH C APYrHMH (YHKIHOHAIBHBIMH CTPATETHSIMH;
TEXHOJIOTHEH pa3pabOTKH MPOM3BOJICTBEHHON CTpAaTerMH OpraHH3alMi cepsl yclyr Ha OCHOBE MPOIYKTOBO-MapKETHHIOBOM
CTPaTeTrHH U C yIETOM B3aUMOCBsI3eH ¢ IPyruMH (yHKIIMOHATEHBIMHU CTPATETUSIMH.

KonTponbsnoe
MEPOIIPHUSTHE IO
paszaeny — 24 Gayna
Ipumeuanue: eciu
obyuarowuiics He
cnpagusiemcs ¢
KOHMPOALHBIM
Meponpusimuem,
mo HabparHbvle 6

1) 3aJaHUC Ha IIOHMMAaHHC TEXHOJIOTHI: Ha
KOMMCHTHUPOBAHHUC C INPHUBJICUCHUEM IIPUMEPOB U3
6H3HEC-HpaKTI/IKI/I SaKOHOMepHOCTCﬁ MOCTPOCHUA U

peanuzanuu CTpaTeruii; OLICHUBAKOTCS:
COOTBETCTBHE NpUMepa MM MPUMEPOB 3aIaHHUIO0 U
CclleloBaHMe TEXHOJIOTHH; MaKCHUMaJbHOE

KOJIMYECTBO Gaymios - 12).
IIpumep 3aganus:

TexHonorus: TpeboBaHHS K IEMOHCTPUPYEMBIM 3HAHHUSIM U YMEHHSIM (00BbeM TpeOOBaHHMI YMEHbIIAETCS B
cllydae, €CIM 33iaHHe MPOBEPsIET BIAJICHUE YACThIO TEXHOIOTHH):

OIMCHIBAET KOHKPETHYIO CUTYALIUIO C YKa3aHUEM XapaKTEPUCTHK OpraHU3allMy U BHEUIHEH
cpenp! (MPOYKTOB, IOTPEOUTENEH, PHIHKA U T.JI.) KOTOPbIE HEOOXOIUMBI JUIs IEMOHCTPALUN
TEXHOJIOTHH;

000CHOBBIBa€T HEOOXOAMMOCTh (OPMHPOBaHMsI 0a30BOIl KOHKYPEHTHOW CTpaTteruud Mo

OIIpEJNICICHHOMY MpPOAYKTY (IPOJyKTaM), XapakTepu3ys HOMEHKIATypy M CBOMCTBa

TexHonorust hopMHpOBaHHS
6a30Boi KOHKYPEHTHOM
CTpaTeryy 10 NPOIYKTY

IIPOU3BOAMMBIX M PCAIMU3YEMbIX IIPOJYKTOB (npez[nonaraeMLIx K IIpOM3BOJACTBY H
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PamMKax mexywezo
KOHmMpOJis 6annbl
He Yuumuléaomcsi

2. TlpuBemuTe mpuMmep U3
WLTIOCTPUPYIOIIU N
MPOYKTOBO-MapKETHHTOBO
opraHusanuu cepsl yCIyr.
Ecnu obyuarowuiicsa ne cnpasnsiemes ¢ 3a0anuem 1
(nHabupaem 3a 5mo 3adanue meHee 6 6aNI08), OH
cuumaemcsi He CNPABUBUIUMCA C KOHMPOTbHbIM
Meponpusimuem u noxyuaem 3a meponpusmue 0
obanos.

Ou3HEC-TIPaKTUKY,
pa3paboTky
CTpaTeruu

2) 3agaHMe Ha TIOHMMAaHWE TEXHOJIOTHI: Ha
KOMMEHTUPOBAHUE C MPUBJICYECHUEM MPUMEPOB U3
OM3HeC-NPaKTHKH 3aKOHOMEPHOCTEH MMOCTPOCHHS U

peanu3zanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOM CTpATETHH MO TPOIYKTY:

. KpaTKO OIMCBIBas COJCp)KAaHHE KaKIOH M3 ueTblpex O0a30BbIX KOHKYPEHTHBIX
crpateruii (BKC);

. UASHTUGUIUPYS CBOKCTBA IPOAYKTA,

. XapaKTepu3ys IeeBble TPYINEl 1 KOHKYpPEHTHBIE IIPEUMYIIECTBa;
000CHOBBIBAET PE3yAbTATUBHOCTD (IIPOTHO3 pe3ynbTaTUBHOCTH) BbIOpanHOoH BKC.

TexHomorus

CTpaTeruu

pa3paboTku
MPOYKTOBO-MapKETHHTOBO#t

OITMCHIBAeT KOHKPETHYIO CUTYAIUIO C YKa3aHHEM XapaKTepHCTHK OpPraHW3aluy ¥ BHEIIHEH
cpenp! (IPOYKTOB, HOTpeOUTENeH, phIHKA U T.JI.) KOTOpbIe HEOOXOIUMBI [T IEMOHCTpaLU
TEXHOJIOTHHY;

00OCHOBBIBa€T HEOOXOIUMOCTh pa3padOTKH MPOJYKTOBO-MapKETHHIOBOW CTpaTeruH,
XapakTepu3ysl HOMEHKJIATYpy W CBOWCTBa INPOHM3BOAUMBIX W PEATU3YEMBIX IIPOIYKTOB
(mpenmnosaraeMbIX K IPOU3BOJICTBY U peajl3allin);

000CHOBBIBAET (IO KaXI0W U3 MEePCUYHCICHHBIX MO3HIINN):

. LENY, CBS3aHHbIE C pealu3aldeldl NPOU3BOAMMBIX WM IPEAIOIaraéMbiX K
IIPOHM3BOJICTBY POJIYKTOB MM TPOAYKTA OpraHU3aIHH,

. norpebureneii npoaykra (-oB),

. [eJIeBbIe PHIHKU TPOAYKTa (-OB),

. MIPUHIHUIIE] YCTAHOBJIEHHS [IEeH Ha MPOAYKT (-Bl),

. CTPATEeTHIO OPTaHU3alUU B 00JIACTH TPOJBIDKEHHS M PACHPOCTPAHEHHS MPOIYKTa
(-oB) HA COOTBETCTBYIOLINX PHIHKAX;
000CHOBBIBAET pe3yIbTaTHBHOCTD
IIPOTyKTOBO-MapKETHHIOBOH CTPATETHH.

(mporuo3 PE3yJIbTaTUBHOCTH)

Texnonorus:

TpeboBaHMs K AEMOHCTPUPYEMBIM 3HAHUSM H YMEHHSM (00beM TpeOOBaHMI yMEHBIIAETCS B
cllydae, €M 33laHHe IPOBEPSIET BIAJICHUE YACThIO TEXHOJIOTUH):

TexHonorHsA
pa3paboTKH  CTpaTeruu
OpraHu3alMy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIHCHIBACT KOHKPETHYIO CHTYAI[HI0 C yKa3aHHEM XapaKTePHCTHK OPTaHW3AIlMM W BHEIIHEH
cpenpl (MPOAYKTOB, MOTpEOUTENEH, phIHKA, (PMHAHCOBOM WIIM MPOU3BOJCTBEHHOW CUTYallMH H
T.JI.) KOTOpbIE HEOOXOIUMBI TS IEMOHCTPAIIHH TEXHOJIOTUH;

000OCHOBBIBaCT (HAa OCHOBE OINMCAHHOW CHUTYyallMH) HEOOXOAMMOCTh WJIM 11eJIeCO00pa3HOCTh
JefiCTBHIT CTPATErnIeCcKOro XapaKkTepa,

00OCHOBBIBAE€T BBIOOP OAHOH U3 THIOBBIX CTpaTeruil (IpsIMOM WHTerpaunuu, oOpaTHOH
MHTETPAIlN, TOPH30HTANBHOM HWHTETPAIUH, 3axXBaTa pPbHIHKA, DPa3BUTHA PBHIHKA, Pa3BUTHUSA
IpOAYKTa, KOHIECHTPHYECKOH amBepcH(UKAIMM, KOHTIIOMEPATHBHOH JAMBepCH(HUKAINN,
FOpI/ISOHTaJ'ILHOﬁ JII/IBepCI/I(l)I/IKaLH/II/I, COBMECTHOI'O NPCANPUATHA, COKpAICHUSA, OTTOPKCHMUS,
JIMKBUAIIH — B COOTBETCTBUH C 33JaHUEM):

peanu3anun CTpaTeruii; OLICHUBAIOTCA. . UICHTUGUIUPYS CUTYALM B TEPMHHAX TUIIOBBIX,

COOTBETCTBUE NIPUMEPA WK NPUMEPOB 3aJaHUIO U . onpeensisi COOTBETCTBYIOIINE KIOUYEBbIE CTPATETMUECKUE YKA3aHUS;

CJICIOBaHNC TEXHOIOTHHM, MaKCHMAIEHOC 00OCHOBBIBAE€T PE3yJIbTATUBHOCT (IPOTHO3  PE3YNbTATUBHOCTH) BBIOPAHHBIX  THIIOBBIX
KOJIMY€CTBO Oauios - 12). CTpAaTeTrnii OpraHu3aIiid.

Hpumep 3ananus: . TexHOI0THs OTMCHIBAET KOHKPETHYIO CHTYAIMIO C YKA3aHHEM XapaKTePHCTHK OPTaHM3AIlMHd W BHEIIHEH
2. IlpuBemute TpUMep, MIUTOCTPUPYIOIMH | | yrenomnsopamms cpenbl (POIYKTOB, MOTPEOUTEINEH, PhIHKA M T.J.) KOTOPBIE HEOOXOIMMBI JUIS [EMOHCTPALIIH
ClIe0BAHHE / ue cnemoBanne momenu GE / Mc COBPEMEHHBIX MOJeNeil | TEXHONOTHH;

Kinsey mnpuHSATHS CTpaTerHueckKuX peHieHHd B omnpejeneHns  Ou3Hec | 00OCHOBBIBAET HEOOXOAMMOCTL OINpPENEIeHHs OWU3HEC CTPATerHd IO MNPOAYKTY (Ou3HECY),
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OTHOLIEHMH OM3HECa, KOTOPBIA COIJAaCHO JTOH | | cTparerwii mO MPOJYKTY | XapakTepu3ysi HOMEHKIATYPY M CBOMCTBa IIPOM3BOJMMBIX M PEATH3YEMBIX IPOIYKTOB
MO/IEIT OTHOCHTCS K KATErOPHU: (mpenmonaraeMsIX K MPOU3BOJCTBY U Pean3alin);

. IIpourpasmmii Ne2 00OCHOBBIBACT BEIOOP CTPATETHH (HCIOIB3YsS — B COOTBETCTBHY ¢ 3agaHueM — Mozess BCG mwm
OOBSCHSIA CBOIO MO3UIIHIO, OIHUIINTE, YTO U [T0YEMY mozens GE / Mc Kinsey onpenenenus crpareruii mo npoaykry (0usHecy)):

[e1ecoo0pa3sHo MpeANPHHHMATE B OTHOIICHHH . OIUCHIBasl COJACPKAHUE COOTBETCTBYIOIICH MOJIEIH OIPEICSNICHUs] CTPaTeruid Mo
OusHeca (IpPOIYKTa), OTHOCAIIErOCS K JaHHOH IPONYyKTY (OM3HECY),

KaTerOpHUH. . UACHTUDUIUPYST CUTYALUIO MO KaKAOW M3 JBYX MEPEMEHHBIX, HCIOJb3YEMBIX B
Ecnu obyuarowuiics ne cnpasnsiemces ¢ 3a0anuem 2 MOJIeJH,

(nabupaem 3a >mo 3adanue menee 6 6ann08), oH . oIpeJielisisi COOTBETCTBYIONIEE KITIOUEBOE CTPATETHYECKOE YKa3aHUE B COOTBETCTBHU C
cuumaemcsi He CRPABUGBUUUMCS C KOHMPOIbHbIM MOJIETIBIO;

Meponpusimuem u noxysaem 3a meponpuamue () 000CHOBBIBACT PE3YIBTATUBHOCTh (IPOTHO3 PE3YJITATHBHOCTH) BBHIOPAHHOW CTpaTerdH IO
b6annos. IpONyKTY (OH3HECY).

Texkymmii KOHTPOJIb

no pazgeay «IlocTpoenne u peaiM3anus cTpaTerun»

AynuropHas
pabota — 3 Gamia

OrleHHBaeTCsT KOMMYECTBO MNPABHIBHBIX OTBETOB
00y4aroIerocst Ha 3aHATHAX [0 TEMaM YE€TBEPTOTO
pasnmena (BKJIIOYAs JOMOJNHHUTENbHBIC BOMPOCHI,
[IOCTaBJIECHHBIE B mporecce 3aHATHN).
MaxcuMaabHO€E KOJIMYECTBO 0aJIIoB — 3.

Obs3arenbHble 3a1aHus (0€3 «3Be3/10YeK») NOCOOUS IJIsl CAMOCTOSTEIIBHOM paOboThl 00yUYarOIIUXCs [0 TEMaM YE€TBEPTOTO pa3zeia:
OyHKIIMOHATIBHBIC CTPATETHH
Peanuzanus ctpateruu

CaMocTrosTenbHas
pabota (Ha BBIOOD)
— 2 Ganna

Ilepedens Takux 3agaHuil TIPUBEACH B pasfeie
«Monynb 4» mocobust sl CcaMOCTOATEIbHOU

paboThl  oOydarommxcs  (3aJaHds ~ OTMEYCHBI
3BE37I0YKaAMHU ).

Ilo omHoMy Oammy 3a KaxIo€ IOJIHOCTHIO
BBIIIOJIHCHHOE 3a7aHue. MakcumanbHoe
KOIMYECTBO 6ayuioB — 2.

Kpurepun oneHnBanus:

BoictpauBaer  nepeBo  menei  (GMHAHCOBOM
CTpaTerMd B paMKax JepeBa Lelied oOmiel
CTpaTeruu

TosicHIeT CMBICTI W TIPHBOTUT MPUMEPHl H3
OU3HEC-TIPAKTUKH  CJIEAYIOUIMX  COCTaBIISAIOIIUX
COBPEMEHHOI (buHAHCOBOIA CTpaTeruu:
TIOJTHOLCHHBI ~ (DMHAHCOBBIH ~ CEpBUC  BceX
PO HUIBHBIX OHM3HECOB, CO3AI0IINX u
peaTN3YIOIIIX MIPOIYKT OpTaHU3alNY;
a¢bdexTuBHBIH (QUHAHCOBBII OM3HEC HAa BPEMEHHO
CBOOOHBIX cpencTBax OpTaHM3aIINY;
OTHOCHUTENIBHO ~ CaMOCTOSITENbHbIE  (DHMHAHCOBLIE

OM3HECHI, OCYIIECTBISEMBIE CHCTEMOI IOYepHHX
n/unu apGuIupoBaHHEIX GUPM OpraHU3ALHH.

3HaeT: OCHOBHBIE JTambl Pa3BUTHS CTPATEIMYECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPHU CTPATETHUECKOr0 MEHEKMEHTa,
coJep>KaHUe MAapKEeTHMHIOBOM KOHULENLUU YNPABICHUSA, XapaKTEPUCTUKHM MPUPOCTHON M NPENNPUHMMATENILCKOW OpraHM3aluii,
ApXUTEKTOHUKH OINEPATUBHOM W CTpAaTeTMUECKONW OpraHu3alvi, OCHOBHbBIE D3JEMEHTBl MapajurMbl CTPATETHYECKOTO
MEHEJUKMEHTA, POJIb CTPATErHMYECKOT0 MEHEDKMEHTAa KaK MEXaHM3Ma COIJIACOBAaHMs 3allpOCOB U PECYPCOB, 3aKOHOMEPHOCTHU
YIIpaBJIeHUsI MPOLECCOM pealn3allii CTpaTeruii, OalaHc PanuoOHAIBHOCTH M MPPAIMOHAIBHOCTH NpU pa3paboTKe CTpAaTeTuH,
KPUTEPUU MOTCHIHMANBHO 3(GEKTUBHOM CTpaTeTHH, OCHOBHBIE O3Talbl LUKJIA PEalu3allid CTPATerdH, OCHOBHBIC 00JIACTH
CTpaTerHyecKuX HM3MEHEHWH M CYIIHOCTh CTPaTerHYeCKHMX H3MEHEHHH B KaXAOW o0nacTH, (QYHKIMH CTPaTerHIecKOro
KOHTPOJUIMHIA, COCTABIAIOIINE LEMOYKH CTOMMOCTH, DJIEMEHTBI CHUCTEMBI CTOMMOCTH, OCHOBHBIE HAIPABICHUS U CIOCOOBI
OCYIIECTBJICHHs aHajM3a BHEUIHEH W BHYTPEHHEW Cpeibl OpraHH3allid, TUTIOBBIE MOJENH OW3HEC-CTpaTerHil, OCHOBHBIE BHIBI
(MCTOYHHMKH) KOHKYPEHTHBIX IPEHMYINECTB, B3aUMOCBA3U PA3IMYHBIX CTpaTeruil (IPOAYKTOBBIX, OW3HEC-CTpaTerui,
(YHKIIMOHAIBHBIX), OCHOBHOE colepkaHne W (opMaThl NPOJYKTOBO-MAapKETHHTOBOM CTpaTerdud, OH3HEC-CTPATETHH,
NPOM3BOJCTBEHHOI CTpaTeruu, CTpaTeruy yNpaBJCHUs MEPCOHANIOM, OCHOBHBIE KOMIOHEHTHI MAKPOOKPYKE€HHUsSI U MEXaHU3MbI
BIMSHHUS WX KOMIIOHEHT Ha OPTaHM3allMIO, OCHOBHBIE HAIPaBIECHHS W CIIOCOOBI OCYLIECTBICHHUS aHaJIHM3a BHEIIHEH cpelbl
OpraHM3aluy, Ha3HaYCHHE M OJHY U3 METOJUK CLEHApHOTO MOAENUPOBaHMSA; 0a30Bble KOHKYPEHTHBIE CTPATETHH, MECTO
MUHH-CTPATETHH B CHCTEME CTPATETHUECKOI0 MEHEDKMEHTA, COCTABHBIE 3JIEMEHTHl MUHH-CTPAaTETHH M UX B3aUMOCBS3b; OCHOBHOE
coxepxanue 1 GopMaT HGUHAHCOBOH CTPATETHH.

YMeeT: ycTaHaBIMBAaTh B3aUMOCBSA3H PA3IMYHBIX MPOAYKTOBBIX U (D)YHKIIMOHANBHBIX CTpaTeruil (MpOU3BOJCTBEHHON CTPAaTETHH,
CTpaTeruy yIpaBJIeHHs IepcoHaloM, GUHAHCOBOI cTpaTeruu), pa3pabaThBaTh 1EPEBO CTPATErHUYECKUX Iielel, popMyarpoBaTs
BHYTPEHHHE M BHEIIHHE CTpaTerM4ecKHe NpoOJeMbl MO pealu3aliy Iejeld OpraHu3aluy, OCYIIECTBIATh CTPAaTeTHYSCKH
SWOT-ananu3, PEST-anamu3, MHOro(hakTOpHBIA CHCTEMHBIH aHanmn3, SNW-TOAXOX K aHamu3y BHYTPEHHHX pECYpCOB,
CLIEHAPHOE MOJCIUPOBaHME (II0 OAHON U3 METOAUK), OLIEHKY CTpaTernueckoi 3(h(eKTUBHOCTH, BEIOUPATh MOAXOA K YIPABICHHUIO
MIPOLIECCOM pEANTM3aLIK CTPATETHYECKUX W3MEHEHUHl, MCIOIb30BaTh OAWH W3 (POPMATOB Pa3pabOTKH MPOrpaMM YIPaBICHUS
CTPAaTeTMYECKUMH W3MEHCHUSIMM, aHAJIM3HPOBATh CTPATETHUYECKUE albTepHATHBBI YNPABICHHS IEPCOHANOM, pa3pabaTbiBaTh
IMporpaMMy peajH3allid CTPAaTerdd YIPaBICHUs IIEPCOHANIOM, HCIONb30BaTh MeToabl PEST-aHanm3a W cIieHapHOTO
MOJETMPOBAHUS IJIsI aHAIM3a BO3HAEHCTBUS MaKpOIKOHOMHYECKOW cpelbl Ha (DYHKIIMOHHMPOBAHHE OPraHU3aluil U OpPraHOB
rOCyJapCTBEHHOI'O M MyHHUIIMIIAJIBHOTO YIIPABICHHUSI.
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Brnageer: TexHosorueil dopmupoBaHHs 0a30BOH KOHKYPEHTHO# CTpaTerud MO MNPOAYKTY MHPEANpHATHS C(epbl yCIyT;
TEXHOJIOTHEH pa3paboTKU MHHH-CTPATEr UK MPEANPHATHS chepbl YCIYT Ha OCHOBE OCYIICCTBICHHUSI IIEPBUYHOTO CTPATETHIECKOTO
aHaNM3a; TEXHOJOTHEH pa3pabOTKH PUHAHCOBOW CTPAaTEruH OpraHU3aly Cepbl YCIYT Ha OCHOBE MPOIYKTOBO-MapKETHHIOBOM
CTpaTerMl M C Y4YeTOM B3aMMOCBs3eH C JAPYrUMH  (YHKUHOHAIBHBIMH CTPATETHSIMH; TEXHOJIOTHEH pa3paboTKu
MIPOIyKTOBO-MapKETUHIOBOM CTPATETHH OpraHu3aIiu chephbl yCIIyT; TEXHOJIOTUEH ONpeIeNICHUs] ON3HEC CTPATET Uy MO MPOAYKTY /
o6usHecy ¢ ucnonb3zopanueM Mojeneii (BCG u GE / McKinsey); TexHonmorued pa3paboTKu CTpaTeriy OpraHu3aiud cepbl yCiayr
Ha OCHOBE THIIOBBIX CTPATErHil; TEXHOJOTHEH pa3pabOTKH MPOrpaMMBbl peau3alliy CTPATETHH OPraHH3aliK chepbl YCIyT Kak
MPOrPaMMBbI PeATH3alMi CTPATETHYSCKIX H3MEHCHHIT; TEXHOJIOTHEH pa3paboTKu KaJpOBO CTPaTerHi OpraHu3auun chepsl yeayr
Ha OCHOBE IMPOJYKTOBO-MApPKETHHIOBOW CTPATETMH U C yYETOM B3aUMOCBS3EH C JPYTUMHU (PYHKIHOHAIHHBIMU CTPATETHUSIMU;
TEXHOJIOTHEH pa3pabOTKU MPOM3BOICTBEHHOW CTPATErHH OpraHU3alii cepsl yciIyr Ha OCHOBE IIPOIYKTOBO-MapKETHHIOBOM
CTpaTEeTHH ¥ C YYSTOM B3aMMOCBs3eH ¢ IPYrUMH (HYHKIIMOHAIBHBIMU CTPATCTHMHU.

KonTtponsnaoe
MEpOMPHUSITHE IO
paszaeny — 20 Gaya
Ipumeuanue: ecau
obyuarowuiics ne
cnpagusiemcs ¢
KOHMPOTLHBIM
Meponpusimuem,
mo Habpawmvie 6
pamkax mexyujezo
KOHmMpOJis 6anbl
He yuumul8aiomcsi

1) 3amaHMe Ha TIOHMMAaHHWE TEXHOJOTWH: Ha
KOMMEHTHPOBAaHHE C MPHUBICUYEHHUEM IIPUMEPOB U3
OM3HeC-NPaKTHKH 3aKOHOMEPHOCTEH MOCTPOSHHS U

peanu3anun CTpaTerHif; OILICHUBAIOTCS:
COOTBETCTBHE MPHUMepa WK MPUMEPOB 3aJaHUI0 U
cJIeI0BaHKE TEXHOJIOTHH; MaKCHMaJbHOE

Kon4ecTBo Gaymios - 10).

IIpumep 3amanms:

Ha mnpumepe (mpumepax) u3 OH3HEC-TPAKTHKH
packpoiite conmepkaHHe NPHHUMAEMBIX PEIIeHUH
o CJIEIYIOIIUM OCHOBHBIM MO3HULIUSAM
MIPOM3BOJCTBEHHON CTpaTEruu:

1) MIPOM3BOJICTBEHHbBIE MOIITHOCTH;
2) BepTHKAIbHAas HHTETPALUS;
3) TEXHOJIOTHYECKHE TIPOLIECCHI.

Ecnu obyuarowuiics ne cnpasnsiemcs ¢ 3a0anuem 1
(Habupaem 3a 3mo 3a0aHue menee 5 6anN08), oH
cyumaemcsi He CHpASUSUUUMCA C KOHMPOJIbHbIM
Meponpusimuem u noiyyaem 3a Mmeponpusmue (0
oanios.

TexHosorus: TpeOoBaHMs K AEMOHCTPUPYEMBIM 3HAHUSM U yMEHHAM (00beM TpeOOBaHUM yMEHbIIAeTCs B
cllyyae, eciii 3aJJaH/e IIPOBepsIeT BiIaA [ HIE YacThi0 I TEXHOJIOTHN):
Texnonorus OITMCHIBAET KOHKPETHYIO CHUTYallHIO C YKa3aHHEM XapaKTEePUCTUK OpTaHM3alMu (BBHIOpaHHOM

pa3pabOTKH NpOrpaMMbl
peanm3ayi  CTpaTernu
OpraHH3aluH KaK
TPOTPaMMBI peaTH3aluy
CTPaTErnueCcKuX
U3MEHEHU I

CTpaTeryy, OPTraHU3AIMOHHOM CTPYKTYpbI, IepcoHala W JAp.) KOTOpble HEOOXOIMMBI ISt
JIEMOHCTPALNN TEXHOJIOTHUH,

000CHOBBIBAaET HEOOXOAUMOCTh Pa3pabOTKH CIEUUATBLHONH MPOTPaMMBI
CTpaTerHYeCKUX U3MEHEHHH, OTIMCHIBAsl BBIOPAHHYIO CTPATETHUIO;
000CHOBBIBAaET HEOOXOJAMMOCTh M3MEHEHMH TI0 KaXIOH M3 MEepevrCIeHHBIX obyacTen
CTPaTEerHYeCKUX M3MEHEHHH, MIPUBOS MIPUMEPHI COOTBETCTBYIOIINX ACHCTBUI MO peaTn3anun
M3MCHEHUM:

. “HGOPMHUPOBAHHE K MOTHBAIIHS IIEPCOHAIA,

. JIUAEPCTBO U CTHJIb MEHEKMEHTA,

. 0a30BbIC IICHHOCTH U KOPIIOPATUBHAS KYJIbTYpA,

. CTPYKTYpBI: OpraHU3alliOHHas, yIpaBieHueckas u T.1.,

. (hMHAHCUPOBAaHUE U HHOE PECYpCHOE 0OeceueHue,

. KOMIIETCHIIUY 1 HAaBBIKH,

00OCHOBBIBAET PE3YJIbTATUBHOCTH (IPOTHO3 PE3YJIbTATHBHOCTH) MPOrPaMMBbl peaM3alliu
CTPaTEruu.

OCYILICCTBJICHUSA

Texnonorus
pa3paboTku
MIPOU3BOICTBEHHOMN
CTpaTeruy OpraHu3aluu

ONHCHIBACT KOHKPETHYIO CHUTYAIHIO C YKa3aHHeM XapaKTepPUCTHK OpTaHU3ald (M BHEIIHei
cpenbl), 00BACHSA HEOOXOAUMOCTh NPUHATHS HOBOH 00IIeH (MM MPOJyKTOBO-MapKETUHIOBOM)
CTpaTerum;

000CHOBBIBAET HEOOXOIUMOCTh DPa3pabOTKH INPOM3BOACTBEHHONM CTpAaTerMu OpraHu3aluy,
XapakTepusys o0y (WIH IIPOLYyKTOBO-MApPKETUHIOBYIO) CTPATErHio, ILIAHHPYEMYIO WU
IUIAHUPOBABLIYIOCS K Pealn3alluy;

00OCHOBBIBAET YIIPABJIIEHUECKUE pELIeHHA (B UX KOMILIEKCE) IO KaXIOH M3 CIEeXyOIIUX
obmacTeit:

. BEPTHUKAJIbHAS MHTETPALUs,

. TEXHOJIOTMYECKHE TTPOLIECCHI,

. MaciTal MpOU3BOACTBA TPAJUIIMOHHBIX IPOIYKTOB,
. Macmtaby IpOU3BOACTBA HOBBIX IPOJYKTOB,

. UCIIOJIb30BAHME NPOU3BOICTBEHHOIO IIEPCOHAIA,

. yIpaBJIEHHE Ka4eCTBOM IIPOU3BOJICTBA,
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2) 3ajaHHe Ha T[OHMMAaHHE TEXHOJIOTHH: Ha
KOMMEHTHPOBAaHHE C MPHUBICUYECHHUEM NIPUMEPOB U3
OM3HeC-NIPaKTHKH 3aKOHOMEPHOCTEH MOCTPOSHHS U

peanu3anun CTpaTerHif; OILICHUBAIOTCS:
COOTBETCTBHE MPHUMepa WK MIPUMEPOB 3aJaHUI0 U
cJIeI0BaHKE TEXHOJIOTHH; MaKCHMaJbHOE

Kon4ecTBo Gaymios - 10).

Ipumep 3amanus:

Ha npumepe (mpumepax) u3 Ou3HEC-TPAKTUKH
packpoiite conmepkaHHe NPHHUMAEMbIX PEIICHUH
IO CIEIYIOIUM OCHOBHBIM MO3UIUAM (UHAHCOBOH
CTpaTeruu:

1) ONITHMU3ALHSI KOPIIOPATUBHEIX (PHAHCOB,
2) (hMHAHCOBO-NHBECTHUIIMOHHAS CTPATETUsl.
Ecnu obyuarowutics ne cnpaensiemcs ¢ 3adanuem 2
(Habupaem 3a 5mo 3adanue MeHee 5 6ANN08), OH
cuumaemcsi He CHPABUSUIUMCA C KOHMPOIbHbIM
Meponpusmuem u noxyyaem 3a Meponpuamue 0
bannos.

. IIPOU3BOJICTBEHHAs! UH(PACTPYKTYpa,
. B3aMMO/ICHCTBHUE C MOCTABUIMKAMU M JPYTUMHU IapTHEPAMU 110 KOOTIEPALUH,
. yIIpaBJIeHHUE IPOU3BOACTBOM;

00O0CHOBBIBAET PE3YJAbTATHBHOCTH (IPOTHO3 PE3yNBTATUBHOCTH) MPOM3BOACTBEHHOH CTPATETHH.

TexHoorus:

TpeboBaHHs K IEMOHCTPHUPYEMBIM 3HAHUSIM U YMEHHUSAM (00beM TpeOOBaHHI yMEHBIIACTCS B
cllydae, €I 3a/IaHHe MPOBEPSICT BIAJICHUE YACThIO TEXHOJIOTHH):

Texnomorus
pa3paboTku
(uHAHCOBOIT cTpaTeruu
OpraHu3aIuu

OIKCHIBACT KOHKPETHYIO CHUTYALMI0 C YKA3aHHEM XapaKTePUCTHUK OpraHum3aundy (M BHELIHCH
cpenbl), O0BSACHISI HEOOXOIUMOCTD MPUHATHS HOBOM 00IIIel cTparerny,

00OCHOBBIBACT  HEOOXOMUMOCTh  Pa3paboTKu  (UHAHCOBON  CTpaTernd  OpraHU3allvy,
XapaKkTepu3yst OOLIYIO CTPATETHIO, INIAHUPYEMYIO HIIH [UIAHUPOBABLIYIOCS K Pean3alliy;
00OCHOBBIBACT YMPABICHYECKHE pEIIeHUsT (B HMX KOMIUIEKCE) M0 KaXIOW M3 CIIEAYIOIIUX
olOnacreii:

. ONITHMU3ALUSI KOPTIOPATUBHBIX (PMHAHCOB,

. (MHAHCOBO-UHBECTHIIMOHHAS CTPATETHS,

. JTU3HHT,

. OTIEpaIlK ¢ COOCTBEHHBIMHU IICHHBIMU OyMaramu,

. (MHAHCOBBIC PHIHKH,

. CTPaTErHyYeCKIE aJbsIHCHI,

. BEHYYPHBII KaruTal,

. MIOTJIOLICHHUS U CIUSIHUS,

000CHOBBIBAET PE3YIBTATHBHOCTH (IIPOTHO3 PE3yIbTATUBHOCTH) (PMHAHCOBOW CTPATETHH.

Texnomnorus
pa3paboTKH  KaJpOBOW
CTpaTeruy OpraHu3alum

OIHCHIBACT KOHKPETHYIO CHTYAI[MIO0 C yKa3aHHEM XapaKTepPHCTHUK OpraHM3amud (W BHEIIHEH
cpenbl), OOBSCHAS HEOOXOAUMOCTD IPUHATHS HOBOM 00LIeH cTpaTeruy,

000CHOBBIBaCT HEOOXOAUMOCTD Pa3pabOTKH KaJpOBOH CTPATETHH OPTaHM3ALNH, XapaKTepu3ys
00II1yI0 CTPATETHIO, IIAHUPYEMYIO W IUIAHUPOBABLIYIOCS K peaIn3aluy;

00OCHOBBIBAaeT BBIOOP CTPATErHUECKOil aNbTEPHATHBHI, MILTIOCTPUPYS pealH3aliio BEIOPAHHON
aJIbTEpHATUBBl NPUMEpPAMM KOHKPETHBIX IPOrpaMM [EHCTBUI MO KaXA0OM U3 ClleAyroIuX
obmacreit:

* OT60p, MPOABMKCHHUC U paCCTaHOBKA KaJpoOB,

° OILICHKA ITOJIOKEHHU Y€JIOBCKA B OpraHu3alvuu,

* CUCTEMaA BO3HarpaxJicHus, O6CCHG‘II/IB3.I'OLLlaﬂ AJJICKBATHYI0 KOMIICHCAIlUI0, YCTKO
0003HaYEHHBIE BBII'OAbBI U MOTHUBAIUIO ITOBEACHNUA,

° pa3BUTHEC YHPABJIICHUA, CO3AAOLICTO MEXAaHU3MbI IOBBIIICHUA KBaHI/I(I)I/IKaL[I/II/I u

IIPOJIBIKEHUS IO CIIY>K€OHOH JIECTHHUIIE;
000CHOBBIBAET PE3YJITATUBHOCTH (IIPOTHO3 PE3YJIbTATHBHOCTH) KaJPOBOM CTpAaTETHH.

IIpomesxyTouHasi aTTecTarus

l [IpencrasieHsl B GOHE OLIEHOYHBIX CPEJICTB VIl IPOMEKYTOYHOM aTTECTALMH 110 JTUCHHUILINHE

Crpanmnma 21 u3 23




Hanpasnenue noarorosku: 43.03.01 Cepuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pabovas nporpamMma JUCIMILINEBL «OCHOBBI CTPATETHYECKOTO MEHEPKMEHTa»

OIIEHOYHBIN BJAHK KYPCOBOI'O IIPOEKTA
«PABPABOTKA MUHU-CTPATEI' UN»

I'pynna |

DaMuWIns CTYJAEHTA

Kpurtepun-ycjioBus 1J1s1 NpOBepPKU KYPCOBOT0 MPOEKTa (IIPH MX HEBBINOJIHEHNH KYPCOBO# MPOEKT He
MPOBEPSIETCS] U CUUTAETCS He 3a4YTEHHBIM)

IlocTaBneHHas nenb(1) COOTBETCTBYIOT MUCCHH
Ilenb() KOHKPETH3UPOBAHBI B CTCIICHHW, JOCTATOYHOW IS  pa3paboOTKH
MUHH-CTPATEruu

Ne KpuTepuii OLICHKA

0] 3] 475

1. BuyTpeHnnune mnpoOiembl chOpMYIHPOBaHBl Kak NPENmSITCTBUSL U1 pealu3anuu
IIOCTaBJICHHELIX 1ieei

2. Buytpennue npoOnemMbl chOpMyIMpPOBaHBl KaK TMPEMATCTBHS Ul pealu3aluu
TOCTABJEHHBIX LieJei

3. N3 GpopMyaupoBOK BHYTPEHHHX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT pEIICHUS
POOJIEMBI

4, U3 GopMynupoBOK BHYTPEHHUX HPOOIEM OJHO3HAYHO NOHSTHA CUTyalMs, KOrnaa
npobiiema Oy et penieHa (poodeMbl CPOPMYITHPOBAHBI KOPPEKTHO)

5. BHyTpeHHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xapakrep

6. Pemienne BHYTpeHHHUX MpoOJeM HeOOXOAMMO JUIsl JIOCTIDKEHHs [eled |
ofecneynBaeT X JOCTH)KECHHE

7. Bremnne mpoGmeMbl chOpMyTUPOBAaHBI KaK MNPENATCTBHA [UIS  peaTu3aliu
IIOCTaBJICHHELIX Iieei

8. Buemnue mnpobneMbl chopMyIMpOBaHBl KaK MPENSATCTBUS il pean3ainuu
TMOCTABJEHHBIX LeJeil

9. N3 $HopMyaMpOBOK BHENIIHMX HpPOOJIEM OJHO3HAYHO IOHATEH CYObeKT pELICHUs
pOo0OJIEMBI

10. | U3 dopMynnMpoBOK BHEHMIHMUX MPOOJEM OTHO3HAYHO TOHSTHA CHUTYyallus, KOria
npobiiema Oy/er peniena (mpoodeMbl CHOPMYITHPOBAHBI KOPPEKTHO)

11. | Bremnue npoOieMbl HMEIOT CTPaTern4ecKuid Xxapakrep

12. | PemeHue BHENIHUX MPOOJIeM HeOOXOAMMO sl TOCTIKEHUS 1ielieii 1 ofecnevynBaeT
WX JOCTHXCHUE

13. | BHyTpeHHHME M BHEUIHHME NMPOOJEMBI BbIIEIECHB B COOTBETCTBHU C KOMIIETCHLUEH
CyOBEKTOB

14. | Cnoucok Bkimovaet B ceOs He MeHee 10 BHYTpEHHHX U He MeHee 5 BHEeITHUX Mpo0iieM

15. | [IpencraBiieHO JOTHYHOE JICPEBO BHYTPEHHUX MTPOOIEM

16. | BaemHue npoOsieMbl TEHCTBUTENBHO SIBISIOTCS NMPENsiITCTBUSAMU JUUTsI Pealn3alluu
nenen

17. | BHytpeHnue mpoOjeMbl IepeBeJeHbl B CTpaTerMyeckue 3afjadyd B TOYHOM
COOTBETCTBUU C (HOPMYIMPOBKON (TEXHHUYECKHMI XapakTep TepeBoaa NpoliieM B
3a/1a4m)

18. | BHemHue crpaTeruueckue mpoOiieMbl KOPPEKTHO MNEpEeBEeIEHbI B CTPAaTETHUECKHUE
3aJ1a4n

19. | Bce cTpaTernueckue 3a7aurl CrpynnupoBaHbl B IPHOPUTETHI

20. | Crparernveckue MPHOPUTETHI BBIJIEICHBI B COOTBETCTBHH C BUHAAMH MEHEIKMEHTA

UTOTOBasl OIIEHKA 32 MPOEKT M0 CTO-0aIbHOM 1IKase / B Jara IpernoaaBaTenb

pPEUTHHT
JL.N.®uiman

B 3auer JAUCIUITTHHBI (peﬁTHHF) HUACT OLICHKA 3a NPOCKT, ACJICHHAA Ha 5.
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