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Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouas nporpaMma JUCHUIIHHEL «OCHOBBI CTPAaTETHIECKOTO MEHEKMEHTA»

IIporpammy cocraBui(u):

Dummvan Jles Mcaakopuu

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIUL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOMM 0COOBII MOPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OcCHOBBI CTPATerun4e€CKoro MeHeIKMeHTa

paspaborana B coorBeTcTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBepKICHHBIH MprKa3oM MuHHcTepcTBa 00pazoBanus u Hayku Poccuiickoit @eneparyu ot 8 utons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hamnpagsnennocts (npoduins): « MHGOpMAIIMOHHEIH CEPBUCH

yTBepkaeHHoro YuéneiM coeroM CI'CITY ot 30.08.2019 mporokoin Ne 1

Pa6ouas mporpamma o1o0peHa Ha 3aceaHuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHI U IKOHOMUYECKOT0 00pa3oBaHus

ITpoTokois ot 27.08.2019 .  Nel

IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.
3aB. kapenpoii JI.. Oumman

Hauanpauk YOIT
<37 4
il H.A. lomanuna
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hanpaenennocts (mpoduis): «HMOpMAILMOHHBII CEPBHCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOT0 MEHEPKMEHTA

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIIMHBI (MOLY.JIS)

Ienap u3ydyeHus: IMCUMIUIMHBL: CHOPMHUPOBATE CIENUPHIECKOE CTPATETHIECKOe MBIIITIEHHE Oy IyINX CIIEIHAIICTOB B 001acTH
cepsuca u 3aaanabie OITOIT BO acniekTsl koMIieTeHIU I

3agaun u3yyeHus AMCUHMILVIMHBE: cHOPMHUPOBATH 3aIlFIaHMPOBaHHBIE 00pa30BaTeIbHBIE PE3YIIBTATHI

Oo6sacTh npoeccHoOHATLHOM /1esITeTbHOCTH

06 CBs3b, MHGOPMALIMOHHBIE 1 KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;

07 AnMUHUCTpATUBHO-YIIpaBlIeHYeCKas U O(UCHAs IeSTEILHOCTD;

40 CkBO3HBIC BHJIBI IPO(ECCHOHATBLHOM EATEILHOCTH B IPOMBIIIUICHHOCTH

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Lukr (paszen) OI:  [51.0.03

2.1|TpeGoBanus K npexBapuTeIHLHOI OArOTOBKE 06YYAIOIIEr0Cs:

Coz(epn(aHHe JUCIHUIIIMHBL 63.3I/IpyeTC${ Ha MaTepuaje:

OCHOBBI 5KOHOMHUYECKOH Teopun

MeTo1bI IPUHSTHS pelIeHU

(OCHOBEI MCHCJDKMCHTA B CCPBUCE

MapxkeTusr

TexHOJIOTHY yIpaBIeHHs YeJIOBEYECKHUMH PECYpCcaMy OpraHu3aluy chepbl yeiayr

2.2| AncuumimHbl (MOIYJIH) U NPAKTHKH, ISl KOTOPBIX OCBOEHHE JAHHOI JHCHMILIHHBI (MOYJIs1) HEOOX0IUMO KaK
npeAlecTBYIOnee:

BI/ISHCC'HJ’[aHI/IpOBaHI/Ie

3. KOMIIETEHIIAY OBYYAIOIIETOCsl, ©OPMUPYEMBIE B PE3YJILTATE OCBOEHMSI JUCILIATLTAHBI
(MOJLYJIST)

YK-1. Crioco0eH oCcylecTBJISITh NOUCK, KPUTUYECKHI AaHAJIM3 M CHHTe3 HH(pOpMAauK, MPUMEHATH CHCTEMHbII MOAXO0 IJIst
pelleHusi MOCTABJIEHHBIX 32124

YK-1.2. HaxouT, KpUTHYECKH AHAIM3UPYeT M BbIOHpaeT HHGopManuIo, He00X0JUMYIO0 VISl pellieHHsI NOCTABJCHHOM 3a1a4u

Vmeer: HaXOJUTb NPUMEPHI U apI'yMCHTHUPOBATH BI>I60p CTpaTeFI/Iﬁ B COOTBETCTBHU C ITPCAJIOKCHHBIM q)OpMaTOM.

OIIK-2. Cnioco0eH ocylecTBJISITh OCHOBHBbIE (DYHKIIMH YIIPABJIEHHUSI CEPBUCHOM 1esITETbHOCTHIO

OIIK-2.2. Ucno/ib3yeT OCHOBHbIE METObI H NPHEMbI INIAHUPOBAHUS, OPTraHU3AMH, MOTHUBAIUU U KOOPIHHALMH
JesiTeJILHOCTH NpeANPUATHIA (MoApa3aesieHnil) npeANpusATHii cdepbl cepBUca WU APYTHX chepax, B KOTOPHIX HEOOX0TUMO
OCyIleCTBJIEHHE CePBHCHOI e TeJIbHOCTH

3HaeT: OCHOBHBIE ATANBI Pa3BUTHS CTPATETHIECKOTO MEHEPKMEHTA, OCHOBHBIE TEOPUH CTPATETHIECKOI0 MEHEDKMEHTa, COJepKaHne
MapKETHHIOBOW KOHLICNIIMU YIPABJICHUS, XapaKTEPUCTHKH MPHUPOCTHON M MpeNNpUHUMATEILCKOW OpraHu3alil, apXUTEeKTOHUKH
ONEPAaTHBHOM W CTPATETMYEeCKONW OpraHM3alMii, OCHOBHBIE O3JEMEHTHl MapaJUTMbl CTPAaTETHYECKOr0 MEHEIPKMEHTa, pOJb
CTPAaTeruuecKoro MEHEPKMEHTa KaK MEXaHHW3Ma COIJIACOBAaHMS 3allpOCOB U PECYPCOB, 3aKOHOMEPHOCTH YNPABIECHHs IPOIECCOM
peanu3alyy CTparerdid, OamaHC PanMOHAJIBHOCTH M HMPPAIMOHATBHOCTH TPH Pa3padOTKe CTPATETHH, KPUTEPHH ITOTEHIUAIBHO
3¢ (EeKTUBHON CTpaTeruy, OCHOBHBIE 3Tallbl LIUKJIA PEalu3allid CTPATETHH, OCHOBHBIC OOJIACTH CTPATETHUECKUX H3MEHEHUH U
CYIIHOCTh CTPaTerHYeCKUX M3MEHEHHH B KaKIOH 00JMacTH, (QYHKIUH CTPATETHYECKOTO KOHTPOJUIMHIA, COCTABIIIOIINE IIETTOYKH
CTOMMOCTH, 3JIEMEHThI CUCTEMbI CTOUMOCTH, OCHOBHBIE HAIIPABJIECHUS U CIIOCOOBI OCYIIECTBICHUS aHAIN3a BHEIIHEH U BHYTPEHHEH
CpeJIbl OpraHMu3aliy, TUTIOBBIE MOJIENTH OU3HEC-CTpaTerHil, OCHOBHBIE BUIBI (ICTOYHHKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3AHMOCBSI3H
pasNuuHbIX cTpaTeruil (IPOAYKTOBBIX, OW3HEC-CTpaTeruil, (YHKIMOHANBHBIX), OCHOBHOE COJAEpXKaHHE U  (QOpMAaThl
MPOIYKTOBO-MapKETHHTOBOI CTpaTerdy, OM3HEeC-CTPAaTeTHH, MPOU3BOJICTBEHHON CTPATEruy, CTPATETHH YIPABICHUS IEPCOHAIIOM,
OCHOBHBIE KOMIIOHCHTBl MaKPOOKPYXCHHUS M MEXaHU3MBbl BIIMSIHUS MX KOMIIOHEHT Ha OpPraHU3allMi0, OCHOBHBIC HAINpaBIICHHS U
CIOCOOBI OCYIIECTBJICHHS aHalli3a BHEIIHEH cpelpl OpraHu3aluy, Ha3HAUeHHe W OJHY U3 METOIHK CIEHapHOTO MOJEIHPOBAHUS,
6a30Bble KOHKYPEHTHBIC CTPAaTETHH, MECTO MHHHU-CTPATETUH B CHCTEME CTPATETHYECKOTO MEHEMXMEHTA, COCTABHBIE JJIEMEHTHI
MUHHU-CTPATETUH U UX B3aMMOCBS3b; OCHOBHOE COJlep)KaHue U (opMaT (MHAHCOBOW CTpaTerHy.

YMeer: ycTaHaBIMBAaTh B3aWMOCBS3M PA3JUYHBIX NMPOAYKTOBBIX M (PYHKIHOHAIBHBIX CTpaTeruil (MpOW3BOJICTBEHHOW CTpATErHH,
CTpaTerud YIpaBJICHHs EePCOHANOM, (PMHAHCOBOW CTpaTerwu), pa3padaThiBaTh JEPEBO CTPATETHYECKUX Iiejied, GopMyTupoBaTh
BHYTPEHHHE M BHEIIHME CTpaTerMueckue MNpoOJIeMbl IO pealu3aluy ILeled OpraHu3alliy, OCYIIECTBISATH CTPAaTErMYECKH
SWOT-ananu3, PEST-ananu3, MHOro(hakTOpHBIH cucTeMHbI aHanmn3, SNW-oaxo1 K aHaIu3y BHYTPEHHUX PECypPCOB, CIICHAPHOE
MoJIeTUpoBaHue (10 OJTHOW M3 METOJMK), OLEHKY CTPAaTEern4ecKoi 3(p(eKTUBHOCTH, BEIOMPATH MOAXO/ K YIPABICHUIO TPOLIECCOM
peaM3anuy CTpaTernIecKuX M3MEHEHHH, UCTIONb30BaTh OMUH U3 (POPMATOB Pa3pabdOTKU MPOrpaMM YIPABICHUS CTPATETHYECKUMH
M3MEHEHUSIMH, aHAJIM3UPOBATh CTPATETHUECKUe aJbTEePHATUBHI YIPABICHU NMEPCOHATIOM, pa3padaThIBaTh NPOrpaMMy peasli3aluu
CTpaTeruy yIpaBJIeHHs IEPCOHAIOM, HCTIONb30BaTh MeTonbl PEST-aHanu3a u ClieHapHOTO MOJIETUPOBAHNS AJIsl aHATN3a BO3ACHCTBUS
MaKpOIKOHOMHYECKOH cpelibl Ha (PyHKIIMOHUPOBAHHE OPraHU3aLUi 1 OPTaHOB FOCYAAPCTBEHHOTO U MYHHUIIUIIATLHOTO YIIPABICHHS.
Brnaneet: TexHonoruel GpopmMupoBaHus 0a30BOM KOHKYPEHTHOM CTPATETHH IO MPOAYKTY HPEIIPHITHS cHephl YCIyT; TEXHOIOTHEH
pa3paboTK MUHH-CTPATerMU NPEeInpHATHS cepbl YCIyr Ha OCHOBE OCYINECTBIECHHS MEPBHYHOTO CTPATETHUECKOTO aHaIN3a;
TEXHOJIOTHEH pa3pabOTKH (PHHAHCOBOW CTPATETHU OPTaHM3aIMU c(ephl YCIYT Ha OCHOBE MPOIYKTOBO-MApKETHHTOBOH CTPATETHH U C
YYETOM B3aUMOCBSI3€H C JIPYrdMH (YHKIMOHAJIBHBIMH CTPATETUSIMH, TEXHOJIOTHEW pa3pabOoTKH NPOAYKTOBO-MapKETHHIOBOW
CTpaTeruy OpraHu3aluu cepsl yCIayr; TEXHOJOTHEH oIpeeneHns OM3HeC CTpaTeruu Mo NpoAyKTy / OM3HECy ¢ MCIOJb30BaHHEM
mozeneit (BCG u GE / McKinsey); TexHomorueit pa3paboTKu CTpaTeruy OpraHu3aiy cephl YCIyT Ha OCHOBE THITOBBIX CTPATETHIA;
TEXHOJIOTHEH pPa3pabOTKM MNpOorpaMMbl peaju3aliyd CTpaTerud OpraHu3anud cdepbl YCIyr Kak IpOrpaMMBbl peanu3aluyu
CTpaTerMuecKUX HW3MECHEHWH; TEXHOJOTHeld pa3paboTKu KaJpoBOil CTpaTerny OpraHu3anuy  chepsl yCIyr Ha OCHOBE
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOT0 MEHEPKMEHTA

MPOIYKTOBO-MapKETHHIOBOI CTPAaTerMy M C YYETOM B3aHMOCBS3€H ¢ IpyrMMH (DYHKIMOHAJIBHBIMH CTPATETHsIMH; TEXHOJOTHEH
pa3paboTKH NPOU3BOACTBEHHOM CTpAaTErny OpraHU3aluy chepsl yCIyr Ha OCHOBE IPOYKTOBO-MapKETHHIOBOM CTPATEruu U C y4eTOM
B3aMMOCBsI3€H C IPYrUMHU QYHKIMOHATGHBIMH CTPATETHIMHU.

4. CTPYKTYPA U COJAEPKAHUE TUCIUIIJIMHBI (MOAYJIS)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacos | MHTepakT.
3aHATUSA
Pa3gen 1. OcHOBHbIE NOHATHS CTPATETHYECKOr0 MEeHeIKMEHTa
1.1 |BBeneHue B CTpaTerHuecKuii MeHeDKMEHT /JIek/ 6 2 1
1.2 |Beenmenue B cTparermueckuii MeHeprMeHT /I1p/ 6 4 0
1.3 [BBepenue B cTparermueckuii MeHemkMeHT /Cp/ 6 12 0
1.4  |Crparernueckuii anamus /JIex/ 6 2 0
1.5 |Crparernueckuii ananus /Tlp/ 6 4 4
1.6  |Crparernueckuii anamus /Cp/ 6 12 0
1.7  |Muccus u crparerndyeckue 1enu /JIex/ 6 1 0
1.8 |Muccus u crparernyeckue 1enu /IIp/ 6 6 0
1.9  [Muccus u crparernueckue uenu /Cp/ 6 12 0
1.10 [Dunocodus u 3pPeKTUBHOCT CTPATETHIECKOTO MEHEKMeHTa /JIek/ 6 1 0
1.11 |®unocodus u 3ppekTuBHOCTS cTpaTernueckoro MenepkmenTar /Tlp/ 6 4 0
1.12  |Dunocodus u 3¢deKTUBHOCTL CTpaTerHyecKoro MeHemxkmMenTa /Cp/ 6 12 0
1.13 |KonTposabHOoe Mepomnpusitue no pasgeny 1 /Ip/ 6 1 0
Pa3nen 2. PazpaboTka MUHH-CTPaTern (KypcoBoii IPOeKT)
2.1  |Pa3zpaboTka Munu-crpareru /JIex/ 6 2 1
2.2 |Pa3pabotka MuHH-cTpareruu /IIp/ 6 5 0
2.3 |Paspaborka munu-crpareruu /Cp/ 6 26 0
2.4 |Koncynbramuu /Konc/ 6 3 0
Pa3nen 3. BusHec-cTpaTernu 6 36 0
3.1 |busmec-crparerun /Jlex/ 6 4 1
3.2  |busnec-ctpareruu /IIp/ 6 9 0
3.3 |busnec-crpareruu /Cp/ 6 18 0
3.4 |KourpoabHoe MepomnpusThe 1o pasaeny 3 /Tp/ 6 1 0
Paznen 4. [locTpoenne u peaim3anusi CTpaTernu 6 36
4.1 |DynkimoHanbHbIe cTpareruu /JIex/ 6 2 1
4.2  |®yskuuoHaneHbie cTpareruu /TIp/ 6 4 0
4.3  |®DyskuuonaneHble cTpareruu /Cp/ 6 15 0
4.4 |Peanusauus crpareruu /JIex/ 6 2 0
4.5  |Peanusanus crparernu /I1p/ 6 3 0
4.6  |Peanusanus crpareruu /Cp/ 6 12 0
4.7  |KouTponbHoe Mepompusitue no paszaeny 4 /Ip/ 6 1 0

5. OneHo4YHbIEe 1 MeTOANYECKHE MaTePHAJIbI 10 AU CHHUIIINHE (MOLYJII0)

5.1. Conep:xanune ayTuTOPHOI padoTHI MO TUCHUILINHE (MOIY.JII0)

6 cemecTp, 8 Jexuuii, 21 NnpakTHYecKoe 3aHATHE
Paznen 1. OcHOBHBIE MOHATHS CTPATETHYECKOT0 MEHETKMEHTA
Jlexuus Ne 1 (2 vaca)
BBezneHue B cTpaTernueckuii MEHEIPKMEHT
Bomnpocs! u 3aganust:
1. CTpaTernyeckoe ymnpaBjeHHe B cHCTeMe MeHeIkMeHTa. OCHOBHBIC IOHSTHS: CHCTEMa MEHEIKMEHTa, MHCCHS
opraHu3anuny, CTpaTerus OpraHu3aluH, CTpaTCFI/I‘{CCKI/Iﬁ MCHE’KMEHT, KOHKYPCHTHOC IIPEUMYIICCTBO. CTpaTeFI/I‘{CCKI/Iﬁ aACIICKT B
YIIPaBJICHUH Pa3BUTHEM OPTaHH3ALHH.
2. CTparernyecknii MeHeI)KMEHT U KOHKYPEHTOCNOCOOHOCTh opranm3anuu. KonkypeHuus B orpacinu. KoHkypeHTHOE
MpPEerMYIIecTBO. ba3oBble KOHKYpeHTHble cTparernu. llemouka u cuctemMa ctouMmocTdH. OCHOBHBIE TpeOOBaHHS K CTpaTerHu
OpraHu3allyy.
3. IeHe3nc cTpaTernyeckoro MeHeq:kMeHTa. OTIIMUUTENBHBIE XapaKTEPHUCTHKA OpraHW3aldii W KOHIICTIIHS
CTPATErUICCKOIro YIIpaBJICHUS. HCpCXO}] OT CTPATEru4CCKOro IJIaHUPOBAHHUA K CTPATEITMUYCCKOMY MCHCIDKMCHTY. CTpaTeFI/I‘ICCKaﬂ
MEHTaJIbHOCTh. CTpaTernueckoe MbIIIUICHHE.
4, Mopaenu crpaTernyeckoro Menea:kmMenTa. OCHOBHBIC MOJIENIM CTPATETHYECKOTO MEHEXKMEHTa. BuieHue pykoBoauTes,
CTpaTerdueckuii aHajau3 BHEUIHEH W BHYTPEHHEH Cpelbl, MUCCHS W LN OpraHu3aliy, pa3padOTKa CTPATeTHH OpTaHH3aLliH,
peanu3anus CTpaTeruy, CTPaTernyecKuii KOHTPOJUIHHT.

IMpakTnueckue 3anatus Ne 1-2 (4 gaca)
BBeznenue B crpaTernueckuii MEHEDKMEHT

Bomnpock! u 3ananus
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOT0 MEHEPKMEHTA

1. Haifte onpeneneHust MOHITHH:
«CHUCTEMa MEHEKMEHTAY,
«CTpaTterusi OpraHu3alymy,
«CTpaTern4ecKuii MeHeHKMEHT,
«KOHKYPEHTHOE PEHMYIIECTBOY,
«BHUJICHHE PYKOBOJIUTEIISI,
«CTpaTernvecKuii aHan3 BHEIIHEH M BHYTPEHHEH Cpelbl»,
«MHCCHSI OpTaHU3ALHNY,
«LIeJH OpraHu3aLumy,
«CTpaTernuecKuil KOHTPOJUIUHTY.

2. ITonp3ysCh ONpeAeICHUSIMH HOHATHI B JIEBOM U IIPABOM CTOJIOIE, YCTAHOBUTE COOTHOIICHHUS U (MJIH) B3aUMOCBSI3H MEXKITY
MOHATHAMU 110 KaXKA0H CTPOKeE:

cucTeMa MEHeDKMEHTa CTpaTerNuecKi MEHEPKMEHT,
TaKTUYECKUH MEHEDKMEHT
CTpaTerust OpraHu3aluu LIeJIeBasi OPUCHTALHUSI PECYPCOB,
CTpaTeruueckoe KOHKYPEHTHOE IIPEUMYIIECTBO
CTpaTernuecKUi MEHEPKMEHT CTpaTeruuecKre PeLIeHUs
KOHKYPEHTHOE IIPEUMYIIECTBO XapaKTepUCTUKU IPOAYKTOB,
BU/IbI MJIM THITbI KOHKYPEHTHBIX IIPEUMYIIECTB
BUJICHHUE PYKOBOJUTEIS MHCCHS OpraHU3aluu
CTpaTernuecKHii aHaIN3 MHCCHS OpTraHU3aLlUH,
CTpaTerust OpraHu3aluu
MHCCHS OpTaHU3aLUU LIEJIM OpPTaHHU3aIUH,
CTpaTerust OpraHu3aluu
LIeJIM OpPraHUu3aIux MHCCHS OpTraHU3aLUs
CTpaTeru4eckuil KOHTPOJUIUHT CTpaTerusi opraHu3aluy,

peanu3anus CTpaTeruy,
MHCCHUSI OpraHU3aluH,
BUJICHUE PYKOBOIHUTEIS

3. CpaBHUTE CTpATETUIECKUN U TAKTHUECKUH (OTIEPaTUBHBIN) MEHEDKMEHT 0 KKJOW U3 CIEeIYIOINX XapaKTePUCTHK:
Muccus, npegHa3HadeHUE:
OOBEeKT KOHIICHTPAIIY BHIMAaHUS MEHEPKMEHTA:
VYuer ¢axTopa BpeMeHU:
OcCHOBa NOCTPOEHUS CUCTEMBI YIIPABICHUS:
Iloaxon K ynpaBiIEHUIO IEPCOHANIOM:
Kpurepuii 3p¢pexTuBHOCTH yIpaBIeHUs:
4. Ha3oBUTE MATH OCHOBHBIX CHII, OPEIEISIONIAX KOHKYPEHIIHIO, M MPUBEUTE IPUMEPHI MO KakI0H .
5. B coBpeMeHHO# quTepaType Mo CTPaTerHIecKOMY MEHEPKMEHTY BBLIEIISIOT ISTh HCTOYHUKOB KOHKYPEHTHBIX IPEUMYILECTB.
HasoBure ux u npuBeuTe COOTBETCTBYIOIUE IPUMEPBL.
6. O0BsACHUTE, YTO U IIOUEMY SIBJISIETCS] CAMBIM BaXKHBIM B COXPAaHEHHU KOHKYPEHTHOT'O MPEUMYIIECTBA.
7. HazoBuTte deThIpe OCHOBHBIE 6a30Bble KOHKypeHTHbIe cTpaTeruu (bKC) u npusenute npuMepsl, UX WUIIOCTPUPYIOLIHE.
8. MOHO /11 MCTIOJIb30BaTh B KOHKPETHOH OM3Hec-mo3uiy Heckonbko BKC oqnoBpemMeHHO?
9. Ilepedncnure cOCTABIAOIINE LENOUYKY CTOMMOCTH U IPUBEIUTE IPUMEPBI, HIUTIOCTPUPYIOIIE COOTHOILEHUE MEXKTY HUMH JULS
OpraHu3alUil Pa3HBIX CEKTOPOB PHIHKA.
10. Ha3oBute 31€MEHTBI CHCTEMBI CTOMMOCTH M IIPUBEAUTE IPUMEPBL, UIIOCTPUPYIOMINE COOTHOLIEHUE MEXIY HUMU JULs
OpraHu3aluil Pa3HBIX CEKTOPOB PBHIHKA.
11. Uro o3HavaroT momrocs! 3G (HeKTUBHO cTpaTerny (a0COMOTHAS HPPAIMOHATBHOCTS U aOCOMIOTHAS PAallMOHATEHOCTS)?
12*2, PackpoiiTe KpUTEPUH MOTEHIIUATBHO 3Q(PEKTUBHOM cTpaTeruy:
MEHTaJlbHAs IPaBUJIbHOCTD,
CHUTYaIlMOHHOCTb,
YHUKAJIbHOCTb,
OyIyliast HEOIPEASICHHOCTh KaK CTpaTernyecKkasi BO3MOXKHOCTb,
rubkKas aJleKBaTHOCTb.
13*, Yto Takoe MPUPOCTHBIM THI U NpeaNPUHUMATEIbCKUI THIT Opranu3anuii? J{alite nX cpaBHUTENBHYIO XapaKTEPUCTHUKY I10
CJIEIYOIIUM HO3UIMAM:
e
Ilytu goctuxxenus uenen
OrpaHuueHus
CucTeMa nooupeHuid 1 B3bICKaHUN

! Mpumeps! KenaTensHO MPUBOMTH MO0 MATEPHAIAM Iy OJIMKaIHii.
2 3anaHus co 3BE3I0MKAMM MPEHA3HAYEHBI JUIS CAMOCTOATENLHOM PabOTBl OOYYAKOIIMXCA HA MX BHIOOp. BBINOJIHEHHBIE
MMUCBMEHHO 3amaHus cpatorcs 1O Hagama COOTBETCTBYIOWIETO MNPAaKTHYeCKOro 3aHATHA. OIEeHKa 3a WX BBIIOJHEHHE

YYUTBIBaeTCS B OaJUIbHO-PEUTHHIOBOH KapTe B rpade «CamocrosTenpHas paboTa (crnennanbHbeie GOpMBI Ha BEIOOP)»
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HNudopmanus
IIpoGnema
Ctunbs pyKoBOJCTBA
OpraHu3aioHHast CTPYKTypa
Pemenne ynpaBieHUECKHX MPOOIEM.
a. [Ipu3HaHne HeOOXOJUMOCTH ACHCTBUI
6. [Touck anbTepHATHBBI
B. O1ieHKa anpTepHATHB
r. OTHOILIGHHE K PUCKY
14*, ComocTaBbTe apXUTEKTOHUKH ONEPATUBHOTO M CTPATETHUECKOTO YIPABICHHUS 11O CIIETYIOMINM MO3UIHSM:
KynsTypa
Memnemxep
Cucrema ynpasieHuUs
HNudopmanus
Crpykrypa
Brnacts
15. OObsicCHUTE COOTHOIIICHNUE MEXTY JOITOCPOYHBIM IIAHUPOBAHUEM, CTPATETHUYECKUM IUIAHUPOBAHUEM U CTPATETHYECKUM
yIpaBieHHEM?
16. HazoBuTe T€ METOBI CTPATETMYECKOTO TNIAHUPOBAHH S, KOTOPBIE aKTYaJIbHBI U CETO/IHS. APIrYMEHTHPYHTE CBOIO TOUKY 3PEHUSI.
17. YkaxuTe 0OCHOBHOHM HEJJOCTATOK CTPATETMIECKOTO IUIAHUPOBAHUS U OOBSICHATE CBOIO TO3HIIHIO.
18. O0BACHUTE OCHOBHYIO IPUUUHY [IEPEX0Ja OT CTPATErn4eCcKOro NIaHUPOBAaHUA K CTPaTerH4eCKOMY MEHEDKMEHTY?
19. O0BsicHUTE pa3THIHs MEXKIY CTPATETHISCKHM IUIAHUPOBAHHEM U CTPATETHIECKUM MEHEIKMEHTOM.
20*. TIpoaHATHU3UPYITE Pa3IHUIUs MEKTY CTPATETHISCKUM TUIAHUPOBAHHEM (aIMUHUCTPATHBHBIM MeHekMeHToM — MBI), 1-p1m
9TAIOM CTPATErHYECKOr0 MeHeKMEHTa (MeHeDKMeHTa 1o neisiM — MBO) 1 2-5IM 3TanoM cTpaTernieckoro MeHeKMEHTa
(MenemxMeHTa-o0yueHus — MBL) no crienyromum npu3Hakam:
Buemnsis cpena.
IIponyxr.
PornOK.
B3aumooTHOIIEHUS ¢ TOTpeOUTEIEM.
Xapaxrep Tpyaa
Teopus
Brnacts
Crpykrypa
CumBon
OtHouleHNE K Oyaymemy
Cnoco6 obecrnieyeHus KauecTBa
DD dexTHBHBII THIT TOBEICHUS
D¢ deKTUBHBIN TUII MEHEAXKEPa/PYKOBOIUTEIS
KopnopaTtusnas kysipTypa
Tepmunonorus
BazoBelii criocob peanu3ayy BIacTH
JlaiiTe 0OBsICHEHNS HA3BaHHBIM Pa3IHIMsIM.
21. OnuImmTe MOJICITN CTPATErHIeCKOro MEHeDKMEeHTa (He MEeHee JIBYX ), BBIIENIUTE HX OCHOBHBIE 3Tallbl U 3aDUKCUPYHTE OCHOBHOE
IpefHa3HaueHNe KaXJI0T0 U3 3TaIoB.
22. OxapakTepu3yiTe KKyl U3 MOAEINeH MPu IOMOIIY MOHATHH u3 3aganuii 1 u 2.
23. I[loAroToBBTE BHICTYIUIEHUS IO TEMaM:
Crparernueckoe yrnpasjeHUe B CUCTEME MEHEKMEHTA.
CrpaTernueckuit MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aluy.
I'ene3uc crpaTeruueckoro MEHePKMEHTA.
Mogenu cTpaTerH4ecKoro MEHEPKMEHTA.

Jlextust Ne 2 (2 gaca)

Crparerndeckuil aHanus
Bomnpocs! u 3aganus:
Buaenne pykopoauress. @opmynupoBaHue BHICHUS KaK MPEACTABICHHUS PYKOBOIUTENS O COCTOSHHM OPraHU3alluy B OyayIleM.
Bunenue xak pe3ynbTaThl JesTesbHOCTH opraHu3anuu. KonkperHocts BuieHus. Ctpykrypa BuieHus. CorigacoBaHue BUACHMS
KOMaH/Ibl pyKOBOAUTENEH (MEHEKMEHTA) OPTraHU3aLUY.
IlonsiTHe NEPBMYHOI0 CTPaTerH4ecKOro aHajm3a. MecTo NEpBUYHOIO CTPATETMUECKOrO aHajlu3a B MEPEeBOJE BHUJICHMSA
PYKOBOJMTENS B MHUCCHUIO OpraHM3alMU. 3alpochl CyObEKTOB BHeIIHeH cpenbl. CTpaTernyeckuil MapkeTHHr. MapKeTUHIOBbIE
uccienoBanust. Bo3aMoxHOCTH (pecypchl) OpraHH3aLHH.
MapkeTHHI B npouecce IIEPBUYHOr0 cTpaTernyeckoro anajausa. CyobekTsl BHeLIHeH cpenpl opranusanuu. [lo3umuu cyObekToB
BHEIIHEH cpenpl. 3ydeHMe W OLEHKA 3alpOCOB IOTpPeOHMTeNed, 3aKa3uuKOB M TMApTHEPOB OpraHu3alud. MapKeTHHTOBbIC
uccnenoBanus. (Pazgen TeMbl H3y4aeTcsl HA OCHOBE IOBTOPEHUS Kypca MapKETHHTa. )
Metoansl aHagmM3a BHewHeil cpeabl opranm3amuu. SWOT-anamu3. PEST-ananu3. MHOro(axkTOpHbBIH CHCTEMHBIH aHAIM3.
SWOT-noaxox npu MHOTO()aKTOPHOM aHAJIH3E.
AHaIN3 MAKPOOKpPY KeHHs (JaJibHel BHEIIHel cpelbl HIIM Cpe/ibl KOCBEHHOI0 BO3/JeiicTBUs). AHAIN3 YIpo3 U BO3MOXKHOCTEH
MakpookpyxeHus. CocTaB MaKpO-OKpPYXKE€HHS, XapaKTEPUCTHKA €r0 COCTABJIIOIIUX M UX BIMAHHNE Ha opraHu3anuio. KoOMIOHEHTH
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MAaKpOOKPYKEHHUs (IKOHOMHYECKas, IIPAaBOBOTO PETYIHUPOBAHUSA, MONUTHYECKas, CONMANbHAsA, TEXHOIOTHIecKas). Bianmopnmsaane
COCTaBJISIOIUX MaKpO-OKpYxeHUs. CTeneHb BO3A1eHCTBYSI KOMIIOHEHT MaKPOOKPYKEHUS Ha OpPraHu3aluio. XapaKTepHble TeHICHIIIH
(TpeHIBl) H3MEHEHHS COCTOSIHIA OTAETbHBIX ()aKTOPOB BHEIITHEH cpesl. [IpuMeps! aHamu3a MaKpOOKPYKEHHS OPTaHH3aIHH.
AHaJIu3 cpe/ibl HENMOCPeICTBEHHOI0 OKPY keHHus (0/1M:KkHel BHelHeill cpeabl). IToHsaTHe «oTpaciby. XapakTepUCTUKA COCTOSHUS U
HEPCIEKTUB Pa3BUTHUs OTpacid. TeXHNUEeCKue U DKOHOMUYECKHE XapaKTEPUCTUKU COCTOSIHUS OTPACIEBOM PBIHOYHOM cpe/ibl. AHAIN3
JBIKYIIUX CWI B oTpacid. IIpuposa u xapakTep KOHKYPEHTHOH cpeibl B OTpaciu. AHaJU3 OTpacieBOH KOHKYPEHTHOH Cpebl
(cyOBeKTBI KOHKYPEHTHOH CpeJibl, UX YTPO3bl, BO3MOKHOCTH, Oaphephl Ha IIyTH BXOXKAEHUS IOTEHIMAIBHBIX NpuLIenbles). [Ipumep
aHa/In3a KOHKYPEHTHOI cpeibl B OTPACu.

AHaJIM3 BHYTPEeHHel cpelbl OpraHu3anuu. 3HaUeHUE CTPATErnuecKoro aHaiau3a BHyTpeHHel cpebl. CuilbHbIE U cIabble CTOPOHBI
opraamsanuu. CoctaB aHanu3a. Habop kimoueBBIX BHYTPEHHUX (haKTOPOB OPTaHU3AIMU U KIFOUEBHIX BOMPOcoB. [lepcoHan, Kaapsl
OpraHu3allMOHHBI acleKT M OpraHu3anus oOuiero ympanieHHs. IIpou3BoACTBEHHBIH acnekT. TeXHOIOTHS U HPOU3BOJICTBO.
Mapkerunrosbiii acniekt. @unancel. MccienoBanus u pazpabotku. OpraHuzanuoHHas KynbTypa. [IpuMep aHain3a BHYTpEHHEH
cpensl opranmanmy. SNW-noxxo/ k aHanu3y BHYTPEHHHX pecypcoB. CHCTEMHOCTh CTPATErHUeCKOr0O aHAIN3a BHYTPCHHEH CpeJIbl.
CuenapHoe MoJenupoBaHue (IVIAHUPOBAaHHME) KAaK MHCTPYMEHT CTPATErM4YecKOro aHajau3a. MeToasl CIEHapHOIOo
MOJENUPOBAHUS: CTpaTeruueckue Oecelbl, KOMIBIOTEPHOE MOJCIHPOBAHUE, KOHCYIbTUpOBaHME. MeToMuKa CLEHAPHOIO
MojienupoBaHus. CTpaTernyHOCTh U 3P (QEKTHBHOCTD CIIEHAPHOTO MOAEIHPOBAHHS.

[pakruueckue 3ansatust Ne 3-4 (4 gaca)
CrpaTerndeckuii aHamu3
Bomnpocs! u 3aganus:
1. JaiiTe onpeneneHust MOHSTHH:
. «BUZICHHE PYKOBOJIUTEIS,
. «CTpaTeruyecKuil aHaIusy,
. «TIEpBUYHBIA CTPATETUIECKUI aHATN3Y,
. «CTpaTerM4ecKuil MapKEeTHHI»,
. «SWOT-ananusz»,
. «PEST-anamms»,
. «MHOT0(haKTOPHBIA CUCTEMHBIN aHATH3Y,
. «JaNbHSS BHELIHSASA Cpesay,
. «OIIDKHSAS BHEIIHSAS Cpejiay,
. «SNW-ananuszy,
. «CLIEHAPHOE MOJIENUPOBAHUEY.
2. Tlonb3ysick ompeAeneHUsMH INOHATUH B JIEBOM U IIPaBOM CTOJIOLE, YCTAaHOBUTE COOTHOLIEHUS M (MJIM) B3aUMOCBSI3U MEXIY
MOHATUAMH 110 KaXKJOH CTPOKe:
BUJICHHE PYKOBOIUTEINS CTpaTeruuecKuii MEHeIXKMEHT,
MHCCHsI OpraHu3alluy,
MEPBUYHBINA CTPATErMYECKU aHAIN3
CTpaTeruyecKuil aHaIu3 CTpATeruueCcKUil MEHEIKMEHT,
BUJICHHE,
MHCCHS,
cTparerus,
MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
HEPBUYHBIN CTpaTErMYeCKUil aHanu3 BUJICHHE,
MHCCHS,
cTparerus,
CTpaTerMYECKUH aHaIu3
CTpaTeru4ecKuii MapKEeTUHT CTpaTeruyecKuil aHaaus,
MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
SWOT-ananu3 BHELIHSA U BHYTPEHHSA CpeJja OpraHu3aluy,
CTpaTernuecK1ii aHaIu3,
HNEPBUYHBIN CTPaTErHYeCKUH aHanu3
PEST-ananu3 BHEILHSAS U BHYTPEHHSISI CPela OpraHu3aliuy,
CTpaTeruueckuil aHaaus,
MEPBUYHBINA CTpaTernyecKuil aHanus3
MHOTO(AKTOPHEIH CHCTEMHBII aHAIN3 BHELIHSSA U BHYTPEHHSIA CpeJja OpraHu3aluy,
CTpaTernuecK1ii aHaus3,
HNEPBUYHBINA CTpaTErMYeCKUi aHanu3

JTaNbHSS BHEITHAS cpena pa3IuyYHbIE CIOCOOBI aHANMN3a
OIMIDKHSISL BHELIHSA cpela pas3IMyHble CIOCOObI aHATH3a
SNW-ananu3 BHEILHSAS U BHYTPEHHSISI CPela OpraHU3aluy,

CTpaTeruueckuil aHauaus,
MEPBUYHBINA CTpaTernyecKuil aHanus3
CLIEHApHOE MOJEIUPOBAHHE BHELIHSA U BHYTPEHHSA CpeJja OpraHu3aluy,
CTpaTeruueCcKUi aHaIu3,
HEPBUYHBINA CTPaTErHYeCKUi aHanu3
3. Uro Takoe BuueHHe pykoBoauTena? IIpeanoskure HECKONBKO BApHAHTOB OIpeNeNeHuid M BblOepeTe TO, KOoTOopoe Bam
IIpeACTaBIsIeTCA Hauboee yAauHbIM. APIryMEHTUPYHTE CBOIO TOUKY 3pEHUsL.
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4. HazoBure TpeboBaHus K GOpMyYINpPOBKE BUACHUS U MOSCHUTE 3HAUCHUE KaKJOT0 U3 HUX.

5. OcymectBure GopMyIUPOBAHUE U COTTIACOBAaHHE COOCTBEHHOTO BUICHMS AJIS CIydas IIKOJbI U By3a, B KOTOpOM Brl yuurecs. s
9TOTO BBINOJHHUTE CIEAYIONIYIO TOCIEI0BATEILHOCTD IIaroB.

. KoHkpeTn3upyiiTe COOCTBEHHOE BHICHHE: PACKpOWTE MaKCHMMAJIbLHO MOJPOOHO Baie mpezacraBieHHe 00 HIcaIbHOM
(YHKIIMOHUPOBAaHHUH JaHHBIX opraHu3anuii. Kaxxplii aemenT Bamero BuaeHus 10keH ObITh MPOHYMEPOBaH M ChOpMyIMpOBaH Kak
TOT WJIM MHOW Pe3yINIbTaT AEATEIIbHOCTH OpraHU3alHH.

. CrpykTypupyiite Baiie BusieHne: crpynnupynTe 3J1eMeHThI TAKUM 00pa3oM, YTOObI BUIEHHE MOKHO OBUIO MPEACTaBUTh KaK
CHUCTEMY, COJEpIKALIYI0 HECKOJIBKO KPYMHBIX 0JIokoB. O003HaubTe 3TH OJNOKHM (MpHIyMaiiTe MM Ha3BaHUs) M 3alMIINTE, a TaKKe
BBIIUIINTE JJIEMEHTHI, HX COCTABIISIIOIIHNE.

. ITomorute 0popMUTH COOCTBEHHOE BHICHHE KaXKJIOT0 M3 WICHOB KOMaHJbI (CBOMX COKYpCHHMKOB). Jlisi 3TOro mobeiTecs,
YTOOBI OHH CAMOCTOSITEIFHO BBIIOJIHIIIN J1BA NIEPBBIX IIara.
. CornacyiiTe CcBO€ BHICHHE C BHICHHEM YICHOB KOMAHJBIL, CTapasch OOBEIUHATh HHAWBUIyalbHbIE BHIACHHUS, a HE

0TOpachIBaTh MX IEMEHTEHI.

6. C aHanm3a Kako# cpejibl OpraHu3alliK: BHYTPEHHEH WM BHEITHEH — HEOOXOIUMO HAYMHATH CTPATETUUCCKHUI aHATIU3 U ToYeMy?

7. Onummre MociIea0BaTeNbHOCTh IAr0B M PACKPONTE CYITHOCTh KaXKIOTO IIara Mpy OCYLIECTBICHUH MapKETHHIOBOTO aHAIN3a IPH
OCYIIECTBICHUHU MEPBUYHOTO CTPATETHYESCKOTO aHAJIH3a.

8. OcymiecTBUTE Ha3BaHHYIO OCJIEIOBATEIBHOCTD IIAr0B M IIOJYYHUTE CIIUCOK O’KHIAEMBIX 3aIIPOCOB IIOTEHINAIBHBIX IOTpeOHTEINeH,
3aKa34MKOB U MAPTHEPOB JIJIs CITyYas IIKOJbI U By3a, B KOTOPOM BbI yuuTecs.

9. OmuImmTe MoCIeA0BaTENHHOCTD IaroB H PACKPONUTE CYITHOCTD KJKIOTO IIara IMPpH OCYIIECTBICHHH IIEPBUYHOTO CTPATETHIECKOTO
a”anu3za nocpeactsoM SWOT-ananusa.

10*. ITposeaure nepsuunbiit SWOT-ananus®, BelIeIUB B3aMMOCBA3aHHbIE (DAKTOPBI, XapaKTePH3YIOIIHE:

. IIKOJTY, B KOTOPO#t BBl yuniuce;

BY3, B KOTOpOM BEI yunTecs;

mo0yI0 U3BECTHYIO BaM KoMMepuecKyto CTPYKTYpY, OCYIIECTBIIAIOIIYIO IPOU3BOJICTBO TOBAPOB,;

00YI0 H3BECTHYIO BaM KOMMeEpUECKyI0 CTPYKTYPY, OCYIIECTBILIFONIYIO TPOU3BOJICTBO YCIIYT;

mo0yI0 U3BECTHYIO BaM KoMMepuecKyto CTPYKTYpY, OCYIIECTBIISIOIIYIO PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.

11. I'ne npoxoauT rpaHuLa JajdbHEeH U OJkHEH BHeUmHel cpensl opranusanuu? [IpowuitocTpupyiite 3Ty rpaHuIly IpUMEpaMu JUist
HECKOJIbKMX KOMMEPYECKUX U HEKOMMEPUECKUX OpTaHU3aLuil.

12. B yem Ha3zHauenue PEST-ananuza? J{nsa ananusa Kakoil yacTu BHEIIHEH cpelibl OH OOBIYHO TPUMEHSIETCS?

13*. TloarotoBbTe OmaHku aist ocymiectBieHuss PEST-ananu3a TeHAEHIMH, UMEIONIMX CYIIECTBEHHOE 3HAYCHHE s 0Omien
CTpaTeTHH:

IIKOJIBI;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBISIIOIEN IPON3BOACTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOACTBO YCIYT;

HEKOTOpPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

ApryMeHTHpyiTe MyHKTHI, BKJIIOUeHHbIe BamMu B KaXIblii U3 OJIAHKOB.

14. HazoBuTe OCHOBHBIE CETMEHTHI ((pakTOphl) OMIKHEN BHELIHEH cpeibl opraHu3alyu. B paMkax Kakux cTpaTeruii opranu3alnuy 3T
(axTOpHI SBISTFOTCS PEIMETOM CTPATETHIECKOTO aHam3a?

15*. TIpoBeauTe aHAIN3 OCHOBHBIX CErMEHTOB ((PaKTOPOB) ONMIKHEH BHELIHEH CPebl IUIsl CICAYIOINX OpTaHU3alni:

. LIKOJIBI, B KOTOpOW Bbl yduiucs;

. By3a, B KOTOpoM Bl yunTecs;

. m000# n3BecTHON Bam KOMMepUecKoi CTPYKTYpbI, OCYIIECTBIISIONIEH IPOU3BOICTBO TOBAPOB;

. o000 n3BecTHON BaM KoMMepUecKoi CTPYKTYpPBI, OCYIIECTBIISIONIEH IPOU3BOACTBO YCIYT;

. 1r000# n3BecTHON BaM KoMMepUecKoi CTPYKTYpbI, OCYIIECTBIISIOMIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. Omnuiure BO3MOXHYK CTPYKTYpY (BBLIEJIUTE OCHOBHBIE HANpaBICHHsA) CTPATErHYECKOrO0 aHalu3a BHYTPEHHEH cpensl
OpraHM3aLuu.

17. B uem Ha3Hauenne SNW-ananmza?
18*. IloaroToBbTe Onanku A ocymectsiaenus SHW-ananu3a HeCKONBKUX OpraHu3aLuii:

. IIKOJIBI,
. BY3a;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOJCTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH MPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBbI, OCYLIECTBISIOMEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

AprymeHTHpYyiiTe BEIOOp TyHKTOB, BKIIIOUSHHBIX BaMu B KaxIpIit n3 OJaHKOB.

19. Packpoiite cyimHocTh (peHa3HaYeHUE) CIICHAPHOTO MOJCITHPOBAHUS.

20. KakoBbl BO3MOXXHOCTH CTpaTermueckux Oecelq Kak MeTona CIeHapHoro MozenupoBaHusi? KakoBbl TpeOoBaHUS K UX
OCYIIIECTBIICHHUIO?

21. OgHuM U3 BO3MOXKHBIX BAPHAHTOB OCYIIECTBICHHUS CIICHAPHOTO MOJCTHPOBAHYS SIBIISIETCS CIICAYIOIITHI:

° [ar 1. OnpeneneHne KIFOUEBBIX CTPATCTHUECKUX HAITPABICHUH /WA BOITPOCOB.

3 B 5ToM M B cle/lyIOIIHMX 3aJaHUAX TIPH OTCYTCTBUH BO3MOYKHOCTH MPOBEIEHHUS JIEHCTBHUI C H3BECTHBIMU BaM KOMMepUECKUMU
CTPYKTYpaMu, HEOOXOAMMO OMMpaThCs Ha aHanm3 nyonukarumii B CMU, agpecoBaHHBIX MEHeIKepaM, HalpuMep B rasere

«KommepcanT» wn xypHaie «kcrept» (http://www.expert.ru).
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Hlar 2. YcraHoBIeHHE KIOYEBBIX (HaKTOpOB OIMKHEHN BHELIHEH CpeibL.

[ar 3. YcraHoBneHHE KIFOUEBBIX (PAKTOPOB HajibHEH BHELUIHEH CPE/IbI.

Ilar 4. PanxupoBaHue 0 BaXXHOCTH U CTEHIEHU HEOIPEIEICHHOCTH.

[Iar 5. BeisiBeHue JOTUKN KaXA0TO CLIEHAPUSL.

[ar 6. «O4ncTka» crieHapHueB.

[ar 7. BeiBogps!.

[ar 8. Onpexnenenne xapakTepHBIX HHINKATOPOB.

PackpoiiTe CMBICII KaXkA0T0 I1ara U OCYIIECTBUTE CLIEHApPHOE MOJEINPOBAHUE HAa IIPUMEPE HECKOJIbKUX OpraHH3alUii.
22. CueHapuH KaKUX YPOBHEH 11e7ecoo00pa3Ho pa3pabaThIBaTh B MPOLECCE CIIEHAPHOTO MOACTHPOBAHUS?

23. CueHapuy Kakoro YpOBHS JOJDKHBI ObITh pa3paboTaHbl Hanboliee NOAPOOHO U ObITh HanboJee KaueCTBEHHBIMU?
24. TloaroToBbTE BHICTYILICHUS TI0 TEMaM:

Bunenue pykoBoguress.

[lepBuuHBIA CTpaTernuecKuii aHAIN3.

MapKeTHHT B IIpoliecce NEPBHYHOTO CTPATETHYECKOTO aHAIH3a.
MeTozpl aHaIM3a BHELIHEH cpeJibl OpraHu3allu.

AHanu3 BHyTpeHHEW CpeIbl OpraHU3aIiH.

CuenapHoe MOJENUPOBaHUE.

Jlexmms Ne 3 (1 gac)

Muccus ¥ cTpaTeruuecKue uenu
Bompocs! u 3amanmst:
Muccusi opranu3anuu. Muccusi OpraHu3alliy Kak OCHOBHAasl MPHUYHMHA CYIIECTBOBaHHA (TpenHa3sHayeHue) opraHusanuu. Ces3b
MHCCHH C BUJICHHEM DPYKOBOAMTEIS M MEPBHYHBIM CTPATETHYECKHM aHAIU30M (B TOM YHCIE, C 3alpocamMy CyObEKTOB BHEIIHEH
cpenpl). Muccus Kak pazzensemoe BuaeHue. TpeGoBaHus K GOPMYIHPOBKE MUCCUU OpraHU3alluy. Y CTAHOBJICHUE MUCCHHU.
CtpaTernyeckue e OPraHu3anuu. B3anmMoCBsI3b MUCCHH M CTpAaTeTHYECKUX Lesied opranm3anuy. CTpaTernueckue Held U uX
JexomIno3uis. JlepeBo cTpaTerndyeckux Lenei ¥ HoAX0Abl K ero pa3paboTke.

[Ipaxruueckue 3ansaTust Ne 5-7 (6 yacos)
Muccus u cTpaTernueckue nenu

Bomnpocs! 1 3aganus:
1. Yro Takoe muccusi opranuzaimu’? [Ipenoxure HECKOIbKO (HOPMYIIMPOBOK OMpENCCHUs] U BhIOepeTe OJHY, Ha Bamn B3risim,
HauboJiee aleKBaTHYIO.
2. Uem Muccust OpraHn3alliy OTIMYAETCS OT BUICHUS €€ PYKOBOIUTEIS?
3. Kakue sneMeHThI MOXKET BKIIIO4aTh B ce0s popMyarpoBka Muccuu opranuzanun? HazoBuTe 3eMeHTHI 1 1aiiTe CBO KOMMEHTapHH.
4. KakuMm 006pa3zoM HEOOX0MMO pa3padaTsiBaTh ((HOPMYITUPOBATH) MUCCHIO OpraHn3aIuu?
5. ChopmynupyiiTe MUCCHIO YHHBEPCUTETa, B KOTOPOM BBl yuuTech ((paxynbreTa), MIKOJIBI (Ha IpUMEpe HIKOJbI, B KOTOpOi Bl
YUWIINCH), OTHOW-BYX U3BECTHBIX BaM KOMMepUYecKuX CTPYKTYp. I 3TOTO B EPBBIX JIBYX CIIy4asiX CPABHUTE PE3YJIbTaThl IPOTHO3
3arpoCOB BHEUIHUX CYOBEKTOB M BHIEHHA (IIPEIbIAYILAs TEMA), a B ClIy4ae KOMMEPYECKUX CTPYKTYp — OMHMPAWTECh HA Pe3yIbTaThI
TIPOTHO3a 3aIIPOCOB.
Jus popmynupoBanus cHavyana (!) 3amuInnTe KIIOYEBBIE PE3YNbTAThl U BHUIbI JESITEIBHOCTH OPraHU3allMd, a 3aTeM NPEAJIOKHTE
(GhOpMYIHPOBKY, COAEPIKALIYIO dJIEMEHTHI, Ha3BaHHbIE BaMu npu BBINONHEHWH 3aaHus 3, W YIOBJIETBOPSIONIYIO TPEOOBaHHUIM K
(hopMyNnHpPOBKE MUCCUH OpraHU3AIHH.
6. Uro Takoe crparermyeckas nesb? OOBICHUTE, YeM CTPATErHUECKHe LEH OTIMYAIOTCS OT KOHKPETHBIX M TAKTUYECKHX IeNei?
7. BeiGepeTe u3 IpuBEICHHBIX HHXKE LeJIel Te, KOTOPbIE MOKHO OTHECTH K KOHKPETHBIM, U T€, KOTOpPbIE HEOOX0IMMO pacCMaTpUBaTh
KaK cTpaTermdeckue. ApryMeHTUpYHTe CBOI BBIOOD.
Y cKOpEeHHBIN pOCT 0XO0H0B.
Y CKOpEHHBIN pOCT IEHEKHBIX MOCTYILICHUMN.
Bonee Bbicokue AUBUIIEHADI.
Bonee mmpoxue npezaess! noryuyeHus NpuObLTH.
Poct npulbUIH Ha BIOXKEHHBII KalUTAall.
TToBbllIeHHE HAIE)KHOCTH OOJHMralMii ¥ CTABOK 10 KPEAUTaM,
YBenuueHue MpUToKa AEHEXKHBIX CPEJICTB.
TToBeIIEHNE [IEHBI AKIH.
JlocTrxeHne MpoYHOTo (PMHAHCOBOTO MONOKEHUS (DUPMEIL.
0. JuBepcuduxarys 6a3bl MOTydeHUsS IPUOBLIH.
11. CraOwibHBIN AOXOJ B IEPHOBI SKOHOMHUYIECKHX CIIaJI0B.
12. Poct nonu phIHKA.
13. Boree cuiibHOE U GOJee HAlIEKHOE MOJ0KEHNE B CBOCH ON3HEC-OTPACIIH.
14. TloBblieHHE Ka4ecTBa MPOAYKTa-TOBApA.
15. CHumxeHue U3JepKeK MPOU3BOJICTBA 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTAMHU.
16. Pacmupenue u ynydiieHue HOMEHKIATYPbI IPOIYKTa.
17. TloBbleHue penyTaluy OpraHU3aluy CpeIy KIIMEHTOB.
18. Vayumenue oOCiIyKMBaHHS KIUESHTOB.
19. Tlpu3HaHHe OpraHU3ALMH JIUISPOM B 00JIACTH TEXHOIOTHU H/WIIA HHHOBALHI.
20. TloBblmeHHEe KOHKYPEHTOCIOCOOHOCTH Ha TI100aJIbHOM PBIHKE.
21. TlonHOe yIOBIETBOPEHHE 3aIIPOCOB KIMEHTOB.

BOo~NoO~LNE
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8. UTo Takoe «IEKOMITO3UIHS LEJICi», 9TO TaKOe «IePEeBO Ieeinn?

9. Kakue 1Ba OCHOBHBIX U B3aMMO/IOTIOJIHSIOIIMX MOJX0/Ja MOKHO MCIIOJIb30BaTh IPU pa3paboTke JepeBa Lenen?

10. Yem oTiM9aroTCs CTpaTernueckye IeNid IEPBOT0 YPOBHS OT CTPATETUYECKHUX IieJiell MHBIX YPOBHEH?

11. PazpaOoraiite aepeBO CTpaTern4ecKux LeNieil JUis MpOM3BOJACTBa HOBBIX NMPOJIYKTOB M3BECTHBIX Bam opraHusanuii, Hanpumep,
IIKOJIBI U BY3a.

12. Bocnosip30BaBIIMCH pe3yIbTaTaMH BBINIOJIHEHUS 3aJaHus 5, ONpEIenTe CTpaTernyecKre e EPBOT0 YPOBHS JIJIsl HECKOJIBKUX
W3BECTHBIX BaM OpTraHU3alui.

Jlextms Ne 3 (1 gac)

dunocodust U 3hHEKTUBHOCTh CTPATETHISCKOTO MEHEKMEHTA
Bompocs! u 3aganmst:
D¢ PeKTHBHOCTH CTPATErHIECKOT0 MeHeIKMeHTa. DPHEKTHBHOCTD CTPATErHIECKOTO M TAKTUYECKOr0 MEeHEeDKMEeHTa. CyIIHOCTh
ctpaternueckoit apdexkruBHocTH. CTpaTeruueckas peduexcus. Kpurepuu ctpaterndHOCTH U 3)(HEKTHBHOCTH.
®unocodusi cTpaTernueckoro MeHemkMenTa. KonkypeHnus 3a Oynyliee Kak mapaaurma crpaterud. KoHkypeHnus 3a Oyaymiee:
cTparermueckuii  dakrop. HoBas mapagurma crpatermu. Pa3BuTHE = CTpaTerMUecKOro  YNpaBIE€HHS IO  CIHPAIH
«MenemxkMeHT-O0yueHey.

[paktudeckue 3auaTust Ne 8-9 (4 gaca)

dusocodus u 3PPEKTUBHOCTH CTPATETMICCKOTO MEHEPKMEHTA
Bomnpocs! 1 3a1anus
1. Ilpemnoxute onpeneseHne Ul IOHATHS «cTparernieckas d3QpQeKTHBHOCTEY.
2. ConocraBbTe MOHATHS «cTpaTernieckas 3QpHEeKTUBHOCT» U «TaKTHUeCKas 3P PEKTUBHOCTD.
3. [IpuBeaute mpuMepsl U3 OU3HEC-TIPAKTUKH, HILTIOCTPUPYIOLINE CTPATETrHIHOCTD M 3P HEKTHBHOCTD CTPAaTETHIECKUX PELIeHHN H,
Ha000pOT, HEI(Y(PEKTUBHOCTD U HECTPATETMYHOCTh TAKMX PEIICHHH.
4. TTosicHUTE MECTO CTPaTEeTHUECKOM pe(IIEKCHHU B CHCTEME CTPATETHUeCKOT0 MEHEKMEHTA.
5. TlpuBenure mpumep(bl) cOcOOOB aHaIM3a M OLUEHKH CTpaTermyHocTd M 3¢ddexrtuBHOCTH cTpareruu. Bocmomp3yilitech 3TUM
npuMepoM(aMu) IS aHAIHM3a Pa3IMYHBIX CUTYaluid B OM3HEC-TIPAKTHKE.
6. B coBpeMeHHOM JIuTeparype Mo CTparernieckoMy MEHEIKMEHTY MOKHO BCTPETHTh YTBEP)KICHHUE, YTO MapaJurMOi NOTMHHOM
CTpaTEeTHH SIBIISIETCS] «KKOHKYpeHIM 3a Oynymee». [I0sSCHUTE B pacKpOHTE 3TO yTBEPKACHHE.
7. B usBecTHO paboTe* omucana «HOBas MapaJuTMa CTpaTeruu». 3amodHuTe (OMUPasCh HA COOCTBEHHBIE TMPE/CTABIEHHs) IPABYIO
4acTh TaOJIUIIBI, BOCTIONH30BABIIICH 00PAa3LOM B IEPBOH CTPOKE:

HOBASI MAPAJJIUTMA CTPATET'UA
He Toabko Ho u
1. CoBpeMeHHBI KOHKYPEHTHBIIi BbI30B
PeuHXUHUPHHT MPOIIECCOB Pecenepayus cmpamezuii

Tpancdopmanus opraHuzauu

KoHkypeHI1s 3a OO CYIECTBYIOIIETO PhIHKA
2. llonck Bynymero
CrpaTerus Kak u3ydeHue 1 o0ydyeHue

CrpaTerus Kak NO3UIIMOHUPOBAHKE
Crparernyeckue raHbl

3. Moousmmzanus paau Bynymero
Crpaterus Kak COOTBETCTBHE (yHUBepcaibHOE
COOTBETCTBHE U MPUCIIOCOOIICHUE K OymyIiemMy BooOwIe)
Crparerus Kak pacipeaeieHue pecypcoB

4. «CxBaTbIBaTh» Byayiee nepsbim
KonkypupoBaHne B paMKax CYyLIECTBYIOIEH CTPYKTYpBI
Ou3Heca (TpaJULMOHHBIX IIPECTaBICHUIN)
KonkypupoBaHue 3a JIniepcTBO KOHKPETHBIX IIPOYKTOB
KonkypupoBaHue B OJJMUHOYKY

MaKCI/IMI/IBaHI/Iﬂ J0JIA HOBBIX «IIPOAYKTOBBIX XHUTOBY
MI/IHI/IMI/I3aLII/IH BpPEMEHU OCBOCHUSA PBIHKaA

8*. OOBsCHHTE CyThb KOHLENIUH «MEHEIKMEHT-00y4eHHe» W 00OCHYiTe OOBEKTHBHYIO HEOOXOAMMOCTBH IIepexona
OpraHu3alui K 3TOH KOHIEIIIUU CTPATEeTHUECKOro MeHeDKMeHTa. [IprBeuTe mpuMepbl U3 OM3HEC-TIPAKTUKH, HIUTFOCTPUPYIOIINE KaK
CJIeIOBaHME / HE CJICIOBAHUE TJAHHOM KOHLIEIINH BIMSACT Ha )KU3HEIEATEIbHOCTh OPTaHU3aluii.

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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10. IloaroToBpTE BHICTYIJIEHUS IO TEMAM:

e  D(ddeKkTuBHOCTb CTPATETHUECKOTO MEHEIKMEHTA.
e  ®duocodus crpaTernyeckoro MeHePKMEHTa.

Ipakruyeckoe 3ansTre Ne 10 (1 gac)
KonTtpoasHoe Meponpusitie mo pasneny 1

Jlexuus Ne 4 (2 gaca)
Pa3paboTka MUHH-CTPATETHH
Bomnpocs! u 3ananus%

MuHu-cTpaTerusi OpraHu3anuy Kak 0CHOBA o01ieil crpaTernu opranusanuu. CocTaBHbIC 3JIEMEHTBl MUHH-CTPATETHH: MUCCHS,
e, CTpaTerM4yecKhe NPHOPUTETHl. MHUHHM-CTpaTeTHs Kak OCHOBa OOWIeld CTpaTerMd OpraHu3aluy. MHHHU-CTpaTerus Kak

((praBJ’IeH'—IeCKI/Iﬁ MOCT» OT CTPATCTUM K TaKTHKE.

Crparernyeckuii CHTYallMOHHBINH aHau3. MeToibl cTpaTernueckoro ananusa. [IpoodiaeMHusiid aHanu3. Ctparerndyeckas mpooiaema.
JepeBo mpobGiiem. BHyrpennue u BHemHue npoOiemsbl. [loctaHOBKa cTpaTerMueckux 3anad. JlepeBo CTpaTernyeckux 3ajad.

Crparernyeckue NpuopUTETHI.

Ipakruueckue 3austust Ne 10-12 (6 yacos)
Pa3paboTka MUHH-CTpaTEeruu
Bomnpocs! 1 3ananHust
1. JaiiTe onpeneeHus MOHSATHI:
. «MHUHHU-CTPATETus»,
. «CTpATEeruYeCcKUil MPUOPHUTETY,
. «CTpaTern4ecKuil aHaIH3Y,
. «mpobiiemMa,
. «cTpateruyueckas mpooiaemMay,
. «IIepeBO MPOOIEMY,
. «BHYTPEHHSS TpodIIeMay,
. «BHEIITHSS TPOOIeMay,
. «CTpaTeruyeckas 3amaday,
. «IIEPEBO CTPATETUUECKHX 337141,
. «BHYTPEHHSS Cpefia OpPraHu3aIim,
. «IaNbHSS BHEIIHSSA cpefa (MaKpOOKpYKEHHUE)»,
. «OIVOKHSISE BHEUIHSS cpefia (Cpesia HeMOCPEICTBEHHOTO OKPYKEHHS)»,
. «KIFOYeBBIe BHYTPEHHHE (PaKTOPHI OpTaHU3AINNY,
. «KOMITOHEHTBI MaKpPOOKPY>KSHUS,
. «OTPAaCIbY.
2

. Tlonp3ysick onpeneseHUsMH TIOHATHH B JIEBOM M MPaBOM CTOJIOLIE, YCTAHOBHTE COOTHOIIEHHS M (WJIM) B3aUMOCBSI3U MEXIY

MOHATUAMH 110 KaXKJOH CTPOKe:
MUHH-CTPATET U MHccus,
CTpaTeruyecKue Leiy,
CTpaTErMueCKHe IPUOPUTETBHI,
CTpaTeruuecKue 3a1auy,
TaKTUKa
CTpaTern4ecKuil npuopuTer MHCCHS,
CTPATErMYECKUE LIEIH,
CTpaTeruuecKue 3a1auy,
OpraHU3allMOHHAS CTPYKTypa
CTpaTern4yecKuil aHanus3 MHCCHS,
NEPBUYHBINA CTPATErMYECKUI aHaIN3,
cTpareruueckas rnpoodnema,
CTpaTerus
cTpareruieckas mnpodnema MHCCHS OpTaHH3aLuH,
LEJIH,
cTparerus,
CTpATErnyeCKUe LEIU
JIepeBo pobIeM LElb,
CPEJNCTBO,
IPUYUHA,
CJIE/ICTBHE.
BHYTpPEHHsS podieMa BHYTPEHHss CpeJla OpraHu3aluH,
BHEIIHAA Cpella OpraHu3alui,
KOMIIETCHLIUS PYKOBOUTEIIS
BHEIIHSS NpobiieMa BHYTPEHHS CpeJla OpraHu3aLuy,
BHEIIIHsS Cpela OpraHu3aluH,
KOMIIETEHLIUSI PYKOBOUTEILSL
cTparernyeckas 3ajgadya MHCCHUsl OpraHu3alLuH,
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CTpaTerusi OpraHu3alu,
BHYTPEHHsIsSI poOiieMa,
BHEIIHSS Tpobiiema,
JIEPEBO CTPATETUUECKUX 33/1a1,
peati3arys CTpaTeruu

JIEPEBO CTPATETHUYECKUX 3a71ad MUCCHSI OpTaHU3alInH,
CTpaTerusi OpraHu3aluy,
JICPEBO CTPATETHIECKUX IPOOIEM,
peanu3aius cTpaTeruu

oTpacib PBIHOK,
KOHKYPCHITHSL,
KOHKYPEHTHasI cpefa,
MPOU3BOJICTBO MPOJYKTOB

3. OOBsicHUTE, IOYEMY «MUHH-CTPATETHIO» HHOTAA XapaKTEPU3YIOT KaK «YIPaBICHYECKUH MOCT» OT CTpaTeruy OpraHu3aluy K ee
TAKTHYECKOU JICATEIBHOCTU. B CBA3M ¢ 3THM MOSCHUTE aHTIHICKYI0 a00peBuatypy « MOST».

4. Ha3oBuTe M KpaTKO OXapaKTepU3yHTe METOIbI CTPATErHUECKOro aHaIHU3a.

5. Onuuure JOrHKy (MOJIEINb, CXeMY) OCYIIECTBICHUS MTPOOJIEMHOTO aHaJIM3a MpU pa3paboTKe CTpaTeruu.

6. HazoBute TpeOoBaHUs K IPaMOTHOH (GOPMYIMPOBKE YIIPaBIEHUECKOM IPOOIEMBI U IPOMLTIOCTPUPYITE UX IPHUMEPaMHU.

7. OOBSCHUTE Pa3Iuyns MEXTy MPOOJIEMO U CTPATErHIecKoi MpoOIeMoli 1 MPOMLTIOCTPUPYITE UX TIPHMEPAMH.

8. Bocnonb3oBaBiuck chopMyIMpOBaHHBIMU BaMU MUCCUSIMU U CTPATETHUECKUMH LEIIIMU HECKOJIBKUX U3BECTHBIX BaM OpraHU3alui
(3amaHus 10 TeMe «MHUCCHSI M CTpaTerHuecKue menn») cHopMyaupyiiTe He MeHee 6 BHYTPEHHHX CTPAaTETHYECKHX INPoOiIeM o
peanu3anuy MHCCUM M CTPaTEerHUecKuX Leneil Kax ol u3 opraHu3aiui.

9. TlpoaHanu3upyiiTe MOJyYeHHbIC MPOOJIEMBI HAa TpPEAMET MPUYHHHO-CIICACTBEHHBIX CBS3ei. YKaxkuTe (ecnu OoOHapy)karcs)
IpOOJIEMBI-TIPUYUHBL U IPOOIEMBI-CIIEICTBUSL.

10. dns omHOW W3 OpraHu3anyil MPOCTPONTE HECKOJBLKO BETBEH JepeBa BHYTPEHHHUX MPOOJIEM, YKa3biBas MPOOJIEMBI-IPUYHHBI 1
IpOOJIEMBI-CIIEICTBUSL.

11. Bocnoms3oBaBmuch cHOpMYTUPOBAaHHBIMH BaMH MHCCHSIMA M CTPAaTeTHYSCKUMHU LEJSIMH HECKOJBKHX H3BECTHBIX BaM
opraHu3anuii (3aJaHus 10 TEME «MUCCHUS U CTpaTerHuecKue Lenn») chopMyaupyiTe He MeHee 6 BHEITHUX CTPAaTerHIeCKUX MIpodieM
10 Pea3aliii MUCCHH U CTPATErNYeCKUX Lelel Kakaoi 13 oprannzanuii. ChopMyaupyite mpoOieMbl Tak, 4TOObI Cpey HUX OBLIO
He MeHee 3 mpoOJeM, CBSI3aHHBIX C JajbHEH BHEUIHEW cpeloi, U He MeHee 3 mpoliieM, CBA3aHHBIX C OJIM)KHEH BHEUIHEW cpenoi
COOTBETCTBYIOLIECH OpraHU3aluy.

12. TTepeBenure (TEXHUIECKH) BHYTPEHHUE NPOOIEMBI, chOPMYIHUPOBAHHBIC IIPH BHINOJHEHUHU 33aHUS 8§ B CTpaTerHyecKue 3a1adu
opranu3anuii. [Ipm HEBO3MOKHOCTH TEXHHYIECKOTO IMepeBoja MpobiieM B 3a7a4d, cHavyajia nepedopMyaupyiTe mpoOieMbl, a 3aTeM
HepeBeanTe UX B 33/1a4u.

13. IepeBenuTe (TEXHUYECKH) AEPEBO BHYTPEHHUX MPOOJIEM, MOCTPOCHHOE MPH BBITOJHEHUH 33JlaHusl 9 B IEPEBO CTPATETHUECKUX
3ama4 opranu3anyy. [Iprm HEBO3MOXKHOCTH TEXHHUIECKOTO MEpeBoja MpodieM B 3aaud, CHadasa nepedopMynupyiTe npodiaeMsl, a
3aTeM IEepEeBENUTE UX B 3aJaUH.

14. TlepeBenure BHeIIHUE POOIEMbI, cHOPMYIHPOBAaHHBIE TIPH BHIMTOJHEHUHN 3a1aHus 11 B cTparernueckue 3aaql OpraHu3alui u
(unn) 3amaun BausHUsL. [Ipu nepeBojie yuuThIBaliTe 00€ BO3MOXKHOCTH, OJHAKO COXPAHSIHTE UyBCTBO PEaIbHOCTH.

15. Anst oqHOM-ABYX OpraHM3ayil (s peaM3alii MUCCHU H IIeIell KOTOPBIX BBl ()OPMYIUPOBAIH CTpPAaTErHIECKHE TPOOIEMBI H
3a7a4M) OCYIIECTBUTE BBIOOP CTPATEIMYECKUX IMPHOPUTETOB MyTEM «OOBEIUHEHUS» (BBLACICHUS KPYIHBIX OJOKOB) MOJIyYHBIINXCS
CTpaTEeTMYECKHX 3a1au.

16. TIpoaHanuzupyiiTe HaOOp MOJYYMBLIMXCS CTPATETMUYECKUX MPUOPUTETOB U OXAPAKTEPU3YHTE OCHOBAHHSA JUIsS BBIYJICHEHHUS
JaHHOTO Habopa. APryMEHTUPYHTE OCHOBAHUS JUIS BBIJIETICHUS OJTYYHBIIETOCS HA0Opa IPHOPHTETOB.

17. TIpousBeauTe OLECHKY BaXXHOCTH (MIEPBOOYEPEAHOCTH) PEaATM3aLUKM KAXKAOTO M3 IMOJYYHBIIUXCS NMPHOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. Ilepeunciute KIIO4YEBbIE BHYTPEHHHE (AaKTOpPHl OpraHu3anud. 3aUKCUPYHTE COCTaB BHYTPEHHEIl Cpenbl OpraHu3aluH,
ToJyIexaliel crparerndeckomy aHanusy. KoHkpeTusupyiite coaepkanue aHamu3a Kaxa0ro U3 3JIEMEHTOB.

19. Ha3oBuTe OCHOBHbIE KOMIIOHEHTHI MaKPOOKPY)KEHHs OpraHuzanuu. 3aduKcupyiiTe cocTaB JajlbHEll BHEIIHEH cpenbl
OpraHu3aluy, IoJuIeXkaliel crparerndeckomMy ananusy. KoHkpeTusupyiite conepkanue aHalIu3a Ka10ro 3 KOMIIOHEHTOB.

20. OOBsCHHUTE JIOTHKY M COJIEPKaHUE aHAIN3a KOHKYPEHTHOW CPe/ibl B OTPACIIH.

21. Bocmonp30BaBIIMCh pe3yibTaTaMK BbINOJNHEHUs 3afnaHuil §-20, pa3zpaboTaiiTe MHUHH-CTpPATEruio Uil OJHOW M3BECTHOM Bam
opranuzanuy. [ 3Toro, 3aMKCHPOBAB MUCCHUIO U CTPATETHYECKHE 1IN IIEPBOTO YPOBHS:

. MPOBEANTE aHAIU3 BHYTPEHHEH Cpe/ibl OpraHu3aluy 1 chOpMYIUPYHTE CTpaTerHuecKue mpooieMsl;
. MPOBEANTE aHAIU3 JalbHEH 1 OJIVbKHEH BHEITHE! cpe/ibl OpraHu3aliu u copMyIUpyiHTe poOIeMBI-yTIPO3bI;
. HepeBEANTE TOJTydEeHHBIE IPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHYECKUX 3a]a4, BBIACIUB CTPATETHIECKHE IPHOPUTETHI.

22. HOHFOTOBBTG BBICTYIIJICHHUS 110 TEMaM:

Munu-cTparerus opraHu3anuy.

IIpoGnemublii aHaIU3.

AHanu3 BHYTpEHHE! cpe/ibl OpraHu3alyy.

AHanu3 MakpoOKpYy>K€HHsl OpraHU3allku.

AHanus cpelibl HEOCPEACTBEHHOIO OKPYKEHUs OpraHU3allku.

Pazgen 3. Busnec-crpaternu
Jlexiuu Ne 5-6 (4 gaca)
Busuec-crpaternu
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Bomnpocs! u 3apanmst:

IIpoayKkToBO-MapKeTHHIOBasi  cTpaTerusi. [IOHATHE MPOMYKTOBO-MAPKETUHIOBOW  CTpaTerdd. IlepBUYHBI  ypOBEHb
MPOYKTOBO-MapKETHHIOBOM cTpareruu. [IpoaykroBsiii mpodpuns. SWOT-ananu3 nmo npoaykry. MccienoBaHust )KU3HEHHOTO ITUKIIA
npoaykra-tToBapa. SNW-ananu3 no npoaykry. basossie konkypenTHsie ctpareruu (BKC). BKC kak nHcTpyMeHT cTpareruu. [ aBHbIC
1 ocHOBHBIE KOHKYpeHTHI. BKC 1m0 KOHKpeTHBIM MpOoAyKTaM. BTOpHUYHEI ypoBEHB IPOAYKTOBO-MapKETHHTOBOM CTPATETHH.
Pa3paboTka cTpaTeruii oTAeJIbHBIX OH3HECOB M UX cHCTeMbl. KopropaTuBHas cTpaTerus Kak cucreMa OM3Hec-CTPaTerHd M UX
obecrnieuenusi. busHec-cTpaTerus: TUIOBBIC BapHaHTHI U cuTyanun. CucTteMa OM3HEC-CTpaTernu: TUIOBBIe Monenn. Monens BCG,
Mogens GE/McKinsey. Moaens ADL-LC. Ctparerus cHCTEMBI OU3HECOB M CTPATETHUECKAsS CHHEPTHSL.

OO0miasi cTpaTerusi OpraHm3anMl KakK CHCTeMa cTpaTerumii. MHorooOpasue (QYHKIMOHAIBHBIX cTpaTeruid. CrpaTerus
BHEIITHEOKOHOMHUECKON NesiTebHOCTH. OpraHnvHoe pa3BuTHE 0O0Ieil cTparernd. PazHooOpasue MoaxoJ0B K pa3paboTke oOImeit
cTpaTteruu. PazymHast JOCTaTOUYHOCTH IpH pa3paboTke cTparerud. OpraHUYHOCTH O0LIel CTpaTeruu.

Ipaxruueckue 3anatust Ne 13-17 (9 wacos)
busnec-cTparerun
Bomnpocs! u 3aganus
1. Haifte ompeneneHust MOHSITHIHA:
o «IPOTYKTOBO-MApKETHHTOBAs CTPATETHS»,
«ba3oBas xoHKypeHTHas ctpaterust (BKC)»,
«IPOTYKTOBBIH IPOYUIBY,
«TTaBHBIE KOHKYPEHTBD»,
«OCHOBHBIC KOHKYPEHTBL»,
«Ou3HEeC-cTpaTerus,
«(hyHKIHOHABHAS CTPATETUL»,
«IIPOU3BOJICTBEHHAS CTpATErus»,
«CTpaTerus ynpapIeHHs IEPCOHATIOM,
«(huHaHCOBas CTPATETHY,
«OPraHUYHOCTb CTPATETUM».
. YCcTaHOBUTE COOTHOILEHUS MEKAY HOHATUSIMU, BOCIONB30BABIINCH COOTBETCTBYIOIUMHU OIPEIEIICHUIMU:
HPOIYKTOBO-MapKETHHIOBasl CTpaTerus,
6a3oBas koukypentHas crpaterus (BKC),
«OHU3HEC-CTpaTeTus»,
«(hyHKIMOHATIbHAS CTPATETUs»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«cTpaterusi ynpasieHHs IEPCOHAIOMY,
«(huHaHCOBas CTPATETHY,
«00IIas CTpaTerus».
. YCTaHOBUTE COOTHONIEHHUE MEXY STHMH MOHATHAMH, PACKPBIB COAEPKAHNE KaXKIOTO.
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
TPOLYKT,
POIYKTOBO-MapKETHHI0Bas IPOrpaMMa.
. Ha xakue 0CHOBHBIE BOIIPOCHI IOJDKHA OTBEYATh IPOJLYKTOBO-MapKETUHIOBAsl CTpaTerus?
. Ha mpumepax n3 Gu3HEC-TIpaKTHKH IPOMILIIOCTPUPYHTE pa3paboTKy IPOIyKTOBO-MapKETHHTOBOH CTPaTeTHH OpraHM3aIHil:
TIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUECKOiT CTPYKTYpHI, OCYIIECTBILIOMIEH ITPOM3BOCTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIICCTBIIONIEH TPOM3BOICTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONIEH PO3ZHIUYHYIO (OIITOBYIO) TOPTOBIIIO.
6. HacTo roBOpSAT: «CTpaTerust HAUMHAETCA ¢ Knaccu(uKaTopa NpoAyKTOB OpraHu3anuuy». UTo Takoe «KnaccupukaTop o NpOIyKTY —
1» 1 «xIaccudukaTop 1mo mpoaykry — 2»? Ha nmpumepe HECKONBKMX MPOAYKTOB HECKONBKHX OPTAaHU3AIHH (YHCTO KOMMEPUYECKHX H
COLIMANBHOH cepbl) OTBETHTE HAa 3TH BONPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.
7. Yto Taxoe «IpoIXyKTOBBIH Mpoduirb»? OMHUIINTE MPOLeIypy CTPAaTerHdecKoil pa3paboTKH MPOIyKTOBOTO MPOQHUIIs OpraHu3amiH.
8*. OcymectBute nepsuuHblil SWOT-aHanu3 Mo OTAeIbHBIM IPOLYKTaM:
IIKOJIBI;
BY3a;
HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOMIEH IPOU3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOI KOMMEPUYECKON CTPYKTYpPbI, OCYILIECTBISIONIEH PO3ZHUYHYIO (OITOBYIO) TOPTOBIIIO.
9. Kaxum 00pa3oM IpH ONpEeAEICHNH MIPOIYKTOBOTO MPOGHIst HEOOXOJUMO YUUTHIBATh OLIEHKY MPONHAEHHOTO IyTH U IPOTHO3
Oynymiel JUHAMUKY XM3HEHHOTO LIUKJIA PhIHKA KaXKI0T0 U3 IPOLYKTOB?
10*. OcymectBute nepBuyHbii SNW-aHanu3 no oTAeIbHBIM IPOLYKTaM:

e 6 & 6 L[ o 0 0 (LWe o o 0 0 0 O O OO O 0o 0o 0O 0o 0o o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH IPOU3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYHIECTBIISIONICH IPOU3BOACTBO YCIYT;
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. HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAOMIEH PO3ZHUYHYIO (OIITOBYIO) TOPrOBIIIO.

11. CymectByer uetblpe BKC (6a30BbIX KOHKYPEHTHBIX CTPATErHil), IPHUYEM 110 KOHKPETHOH OM3HEC-II03UIMN MOKET BHIOUPATHCS U

MPUMEHATHCS ToIbKO ogaa BKC:
CL — Cost Leadership Strategy
D — Differentiation Strategy

Crparerus TUAepCTBa MO H3AEPKKAM
Crparerus nuddepeHInanim
FCL — Focus Cost Leadership Strategy Crpaterus poxycHUpOBaHHOIO JIUJEPCTBA MO U3JEPIKKaM
FD - Focus Differentiation Strategy Crpaterus poxycupoBaHHOH quddepeHnanum
Beibepure u obocHyiite omHy u3 derbipex BKC (0a30BBIX KOHKYPEHTHBIX CTpAaTeTHil) HEKOTOPBIX TPAIMIMOHHBIX M HOBBIX

HPOIYKTOB:

. IIKOJIBI;

. BY3a;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH IPOU3BOACTBO TOBAPOB;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIEH TPOU3BOACTBO yCIYT;

. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH PO3HUYHYIO (ONITOBYIO) TOPTOBIIIO.

12. Kakum 00pa3oM Ha OCHOBE pa3pabOTaHHBIX MIPOAYKTOBO-MapKETHHIOBBIX CTpaTeruil pa3pabaThIBaeTcsl 001ast KOpIOpaTUBHAsS

ctpaterust? KakoB nmopsaok pa3paboTKu M COOTHOILICHHE O0IIEH KOPIIOPATUBHOW CTPATETHH, CTPATETHI OTJCIbHBIX OU3HECOB,

BCIIOMOTATENbHBIX (LIEHTPAJIM30BaHHbIX) CTPATETHil?

13. Beigenute oTAeNbHbIe OU3HECH (M HA30BUTE HEKOTOPBIE IPOU3BOIMMBIE MK MPOIYKTHI), a TAKXKE 00IEKOPIOPaTHBHOE

obecrieuenue (HyHKIMOHAIBHBIE WM EHTPATN30BaHHbBIE BU/bI ACATEIILHOCTH) B:

TEPPUTOPUATILHON cUCTeMe 00pa30BaHMUs;

BY3€;

HEKOTOPOM KOMMEPUYECKON CTPYKTYpPE, OCYILIECTBIIIONIEH IPOU3BOICTBO TOBAPOB;

HEKOTOPOU KOMMEPYECKOH CTPYKTYpE, OCYILECTBIIAIOIIEH IPOU3BOICTBO YCIIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBITIO.

14. ITonGepurte mpUMepHI U3 1EIOBOM MPAKTUKU KOMMEPUYECKIX U HEKOMMEPUECKUX CTPYKTYP, HILTIOCTPUPYIOIINE IPUBECHHBIE

HIDKE TUIIOBBIE OM3HEC-CTPATEruy, KOTOPhIE, B CBOIO OYEPE/Ib, MOTYT OKa3aThCs AIPPEKTUBHBIMU B OIIMCAHHBIX CHTYaIUsX.
TunoBele cTparerun

Ne HasBanne LeneBoe Ha3HAUEHHUE (KIIIOYEBOE CTPATETHUECKOE YKA3aHHE)
n/n
1 IIpsimast mHTETpanus [IpuobpereHne B COOCTBEHHOCTh WM YCTAaHOBIICHHE IIOJHOTO KOHTPOJS Hax
JUCTPUOBIOTOPCKOM CETHIO
2 OOpaTHas HHTETrpanus CrpemiieHue HONyYUTh B COOCTBEHHOCTD WJIH MO MOJHBIH KOHTPOJIb TIOCTABIINKOB
CBIPBSI
3 T'opuzonTanbHas nHTerpanuss CTpeMiieHHe MOJIYYUTh B COOCTBEHHOCTh WJIM TOJA TOJHBIH KOHTPOJIB CBOMX
KOHKYPEHTOB
4 3axBar pbIHKa CrpemiieHHe yBETMYHUTD OO0 CBOETO MPOIYKTa HAa TPAAUIIMOHHBIX PHIHKAX
5 PasButne poiaka BriBeneHHe cBOETO MPOAYKTa HA PHIHOK B HOBBIX Ieorpaduueckux paioHax
6 Pa3Butne nponykra CrpemiieHHe YBEINYHUTh 00BEM pealTU3aliy Yepe3 YIydIeHNue Wi MOAUDUKALIIO
CBOETO MPOAYKTa
7 Konnentpuueckas Co3naHue HOBBIX IIPOU3BOICTB, COBIAAIONINX C MTPOQHIEM OpraHH3aIlin
JTUBEepCH(pUKALIUSL
8 Konrinomeparusnas OcBoeHMEe BBIITyCKa HOBBIX MPOAYKTOB, HE COBIQJAIOMIMX C TPAJAUIHMOHHBIM
JUBepcU(UKaIUs npoduiieM opraHu3anuu
9 T'opusonTanbHas OcBoeHHe BBITyCKa HOBBIX HEMPOQWIFHBIX MPOXYKTOB, HO JUISA TPAIHIIHOHHBIX
JUBepcU(UKaIU noTpedurenei
10 CoBmectHoe npennpustie  OObenMHEHHE € JpYyrod KOMIAHWEH AJs mpoBeleHus paboT Haj CrenUalIbHBIM
IPOEKTOM
11 Coxparienue PecTpykTypuzanus ¢ I1IeJbi0 COKpAIleHHs M3JepXKEK Al OCTAaHOBKM Mpoliecca
najeHust 00beMa peanu3aliuu
12 OTtTOopXeHne [Iponaxa oTaeneHHs WM YacTU OpraHU3ALNN
13 JIukBunauus [Ipoxaxa Bcex akTMBOB OpPraHU3aLUN
14 Kombunanus Opranuzanys OJHOBPEMEHHO OCYIIECTBIAET HE MEHee JBYX Ppa3HbIX THIOBBIX
OusHec-cTpareruit
Tumnossle cuTyanuu
Ne Crparerus Curyanus
n/n
1 IIpsimast uHTErpanus Korzaa Bo3MOXXHOCTH AUCTPUOBIOTOPOB OTPaHUYEHBI B CMBICIIE CO3/IaHUS JUIs
OpraHu3alyy CTPATETUUECKUX MPEUMYIIECTB B KOHKYPEHTHON O0ph0e.
Korna opranuzanus KOHKYpUpYeT B ObICTpOpAcTyIEl OTPaciIn U 0KUIACTCA
IIPOJIOJKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korna ctabmiibHOCTB TPON3BOACTBA OCOOCHHO LIEHHA; 3TO CBA3aHO C TEM, YTO Yepe3
COOCTBEHHYIO CUCTEMY JUCTPUOYIHH JieTde MpeacKa3blBaTh HOTPEOHOCTH PHIHKA.
2 OO6patHasi HHTerpaIus Korna nocraBmuky opranu3aiuy JOPOTrd, HECTOBOPUYUBBI HIIH CIIA0BI.
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10

11

12

13

15. Packpoiite cytb Mogenn BCG ms onpenenenus 6usnec crpateruid. Yto u moueMy He0OXO0AUMO MPEINPUHUMATh B OTHOIICHUU

rOpI/I3OHTaJ'II)Ha$I HUHTETrpanus

3axBaT pbIHKa

PaszButne priaka

PazButue npogykra

Konuentpuyieckas
JUBEPCU(PUKALIUS

Konrmomeparusnas
JTUBEpCH(PUKALIUSL

T'opuzonransHas
JTUBEPCU(PUKALIUS

CoBmecTHOE OpEeaAnpusaTuc

CoxparuieHue

Otropxkenue

JIukBuanus

Korma opranmsanust KOHKypHpPYeT B OBICTPOPACTYLICH OTpacid M OXKUIAETCs
IIPOOJDKEHUE PACIIMPEHHUS PHIHKOB COBITA.

Korza opranmsamys Hy>XaaeTcsl B OBICTPBIX ITOCTABKAX CBHIPHS 1 MaTEPHAIIOB.
Korna opranuszanus MOXeT CTaTh MOHOIIOJIMCTOM B ONPEAETICHHOM PErHoHe.

Korma yBenmuenme MacmraboB HpOW3BOACTBA  00ECIEUMBAET  OCHOBHBIC
CTpaTerMyecKre NpeuMYILEeCcTBa.

Korza KOHKYpeHTHI IOIyCKal0T OMIMOKH M3-32 HEJOCTATKa OIbITA YIPABICHUS WIN
OTCYTCTBHS OCOOBIX PECYpCOB, KOTOPBIMHU PACHONAraeT OpraHu3arusl.

Korpa cymiectByromnye ppIHKH HE HACBIIIEHBI IPOYKTOM OpTaHU3alHH.

Korma Hopma moTpebneHHs NpPOAYKTa OpraHU3alUdd Yy  TPaJULHOHHBIX
rorpeduTeseld MOXeT CYILIECTBEHHO BO3PACTH.
Korma yBenmuenme MacmraboB HpoW3BOACTBA  OOECIEUMBAET OCHOBHBIE

CTpaTerMyecKre NpeuMYILEeCcTBa.
Korza nosiBistoTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAIbI COBITA.

Korna opranuszanus oyeHb npeycreBaeT B CBOeM OHM3Hece.

Korza cyniecTByoT HOBbIE HEPOPAOOTaHHBIE MM HEHACKHIIIEHHBIE PHIHKH.

Korma opraHuzanusi KOHKYPUPYET B OTpacid, XapaKTepU3yHolieiics ObICTPBIMH
TEXHOJIOTHIECKUMHU U3MEHEHHUSAMH.

Korma oCHOBHBIE KOHKYPEHTHI IpeIUIaraloT MpPOAYKTHI JIYYIIEro KadecTBa IO
CpPaBHUMOM LICHE.

Korma opranuzanms —oriaM4aercs
MIPOEKTHBIMU BO3MOXKHOCTSMH.
Korma HOBbIE npoduiIbHBIE NPOAYKTHI MOTYT MpelaraThCsi Ha pPBIHKE 10
JOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHaM.

Korna TpaiulMOHHBIE MPOAYKTHl HAXOAATCS B CTAAWH YMHPAHHS MO HX
KH3HEHHOMY IIUKITY.

Korna opranusanus pacnonaraer CHIBHOH yrpaBlIieHY€CKOW KOMaHIOM.

Kora B 6a30B0# OTpaciii MPOUCXOUT €KEr0THOE CHUIKEHHE 00BEMOB peai3aiun
U IIPUOBLIH.

Koraa cymecTByronye ppIHKH JUIS TPOIYKTA OPTaHU3AIMHU Y)Ke CHIBHO HACHIIICHBI.
Korna no6aBneHne HOBBIX, HO B TO )K€ BpeMsI HEMPO(UIBHBIX MTPOAYKTOB MOTJIO OBl
CYILIECTBEHHO YIYUYIIUTD PEaTH3alHIO TPaIUIHOHHBIX.

Korna opranuszanus KOHKYpUpYET B BHICOKOKOHKYPEHTHON /WK
HEpa3BUBAIOIIECICS OTPACITH.

Korna TpaguunoHHbIe KaHaJIbl TUCTPHUOYLIUU MOTYT OBITh UCIIOJIL30BAHBI JIs
MPOABMKCHUA HAa PBIHOK HOBBIX IIPOAYKTOB.

Korma nBe wmim Oonee KOMIAHWH, CIEIHANTU3UPYIOMIMXCS B Pa3HBIX OTPACIX,
00BEIUHSIFOTCS, YTOOBI IOTIOJIHUTD APYT ApyTa.

Korza cyniecTByet moTpeGHOCT OBICTPOTO BEIBOJA Ha PHIHOK HOBOM TE€XHOJIOTHU.
Kor;:[a OopraHusanys sABJIACTCS OJAHUM U3 CaMbIX CJ'[aGI)IX KOHKYPEHTOB B OTpacJin.
Korma xomnanus HedddexkTHBHA, HU3KONPUOBLIbHA, UMEET IEPCOHAN C HU3KUM
CPEIHUM YPOBHEM TPYIOBOI IUCHMIUIMHBI M UCHBITHIBACT Ha ceOe JaBIeHHE CO
CTOPOHBI aKLIHOHEPOB.

Korpma opranuzauus 10 JaHHOTO MOMEHTa pOCia TakK OBICTPO, YTO BO3HHKIIA
HEOOXO0IMMOCTh BHYTPEHHEH peopraHu3alyy.

Korpna crparerust cokpaiieHus He IprHecia xeyiaeMoro 3¢ dexra.

Korma kakoe-To monpasneiieHHe SBISETCS OTBETCTBEHHBIM 3a OOliee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alliH B LEJIOM.

Korma kakoe-To monpasmeneHHe IUIOXO KOPPECTIOHAMPYET €O Bceil OCTanbHOM
KOMIIaHUEH.

Korma HUM cTparervss COKpAlleHWs, HU CTpaTerds OTTOP)KEHHs He MpPUBEIH K
KeaeMOMY pe3yJIbTarTy.

Korma aknmoHepsl KOMITAHHHM MOTYT MHHHMH3UPOBATh CBOW IOTEPH IIyTEM
MIPOIAXKH €€ aKTUBOB.

CBOMMH  HAay4YHO-HUCCJICHOBATCIIbLCKUMHU U

6H3H€COB, KOTOPBIC COTJIACHO 3TOM MOACIN OTHOCATCA K KaTEropusaM:

16. IIpuBenure IpUMeEps, HILTIOCTPUPYIOLIHE CIIEI0OBAaHNUE / HE CIICI0OBAHNE JAHHOM MOJIENIN MPUHATHS CTPATETHUECKUX PEIICHUH B

«3BE31;
«JIOMHBIX KOPOBY;
«TPYAHBIX IETEH,
«cobak»?

CITyJasx:

TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHHUS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH TPON3BOACTBO TOBAPOB;
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. HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYIICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

17. Packpoiite cytb momenu GE / Mc Kinsey mist onpenenernst 6usHec crpareruii. Yto v modemMy HeoOXOIMMO TPEINPUHUMATD B
OTHOIIEHUU OU3HECOB, KOTOPBIE COTJIACHO 3TOW MOJEIH OTHOCATCS K KaTETOPHSIM:

ITobenurens Nel;

IToGemurens No2;

IToGemurens No3;

ITpourpasmmii Nel;

[Ipourpasmmit Ne2;

[Ipourpasmmit Ne3;

ITpomexxyTounslit Nel;

[Ipomexyrounsiii Ne2;

. ITpomesxyTounsii Ne3?

18. IIpuBeauTE NMPUMEPHI, WILTFIOCTPUPYIOIINE CIICI0BAHUE / HE CICIOBAHUE JAHHOW MOJICTH MIPUHATHS CTPATETHYECKUX PEIICHUN B
clTyJasix:

TEPPUTOPUAIILHON CUCTEMBI 00pa30BaHHUS;

BY3a;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIAIONIEH IPOU3BOACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIONIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Mogenn ADL / LC mist onpenenenns 6ustec ctparernii. YTo 00OIIEro v B 4eM ee MPUHITUIHAIBHOE OTINYHE OT
JIBYX MPEIBbLAYIINX MOJIeIei?

20. KakoBo conepkaTelbHOE M TPOLECCYAbHOE COOTHOIICHHE MEXIY CTPATeTHsSMH OTHENbHBIX OW3HECOB (OTIENBHBIMHU
Ou3Hec-cTpaTerusMu) U KOPIIOPaTUBHOM CTpaTerueii?

21. B ueM CMBICI CHHEPreTHIeCKOT0 AP HEeKTa IPU CTPATETHISCKOM YIIPABICHUHU (CTPATETHUECKOW CHHEPTHH)?

22. Kakue emie KpoMe Ha3BaHHBIX BbIIIE (DYHKIMOHAIBHBIX aclEKTOB 00mIel crpareruu (IpoyKTOBO-MapKETHHIOBOH CTpaTeruH,
CTpaTeTMH YIPaBIEHHS MEPCOHANOM, IPOU3BOJCTBEHHON CTpaTerHd, (UHAHCOBOM CTpaTerMHM) MOTYT HCIIOJIB30BAaThCS B
cTpaTernueckoM MeHemkMenTe? [IpuBeaure KOHKpeTHbIE MpUMepbl. KakoBbI B3aMMOOTHOIICHUS] MEXKILY STHMHU CTPATETUSIMU?

23. Kakue mpUHIMITBI MOTYT HCIIOJB30BaThCS MIPU pa3paboTKe 0OIei CTpaTeruu opraHu3aim?

24. Oxapakrepu3yiiTe pecypcHBI MOAXOX K TOCTPOCHUIO oOmield (kopnopaTuBHOW) crparerud. I[lpuBeanTe mpuMepsl,
WLTIOCTPUPYIOIINE OTINYUS MEXAY PECYPCHBIM U TPAAUIIMOHHBIM (DYHKIIHOHAIBHO-CTPATETHYECKIAM TIOIX0/I0M.

25*%. Onpepenute W PacKpoWTEe MNPHHIMI «Pa3yMHOW JOCTATOYHOCTH» JJIsl CTpaTerMd opraHu3auuu. IlpuBennTe NpUMeEpBI,
WLTIOCTPUPYIOIINE ClIeOBaHHUE / HE CIeJOBAaHHE dTOMY NMPUHLUITY IJISI MabIX, CPEIHUX, KPYIHBIX OpTaHU3alril, OpraHu3anuil u3
pa3HbIX cep OuzHeca, COIHAIBHOM cephl.

26. Yto 03HaYaeT CIOBOCOUETaHHE «OPTraHMYHOCTh cTpaTerum»? [IpuBeanTe IpruMepsl, MILTIOCTPUPYIOIIUE 3TO OHSITHE.

27. IloAroToBBTE BHICTYIUIEHUS IO TEMAM:

. IIpoyKTOBO-MapKEeTHHIOBasI CTPATETUsl.
. Paszpabotka crpareruii oTaeabHbIX OU3HECOB H UX CHUCTEMBI.
. OoOmmas cTparerus OpraHu3aliy Kak CHCTeMa CTpaTeruil.

IMpaxtudeckoe 3anstue Ne 17 (1 gac)
KoHTpOJIbHOE MEpONpHSITHE 10 paszaeny 3

Pa3nen 4. [TocTpoenne u peanan3anusi CTpaTernu
Jlextust Ne 7 (2 gaca)
OyHKIMOHATIbHBIE CTPATETHU
Bompocs! u 3ananust:
IMpousBoncTBennas crparerusi. Conepxanne U (HopMaThl NPOU3BOJICTBEHHON cTparernu. CTparerdst M TEXHUYECKas ITOJUTHKA
npennpustus. CoBpeMeHHbIE TEHACHIIMU B BBIOOPE IPOU3BOJICTBEHHBIX cTpaTeruii (ctparerun «IIpoxykr-CepBucy).
CtpaTerusi ynpapjenusi nepconajom. Ocoboe 3HaUeHUE «CTPATETHH YeloBeueckoro (akTopay. OCHOBHbBIE BUIIBI CTPATETHYECKUX
peleHuii B 00:1acTu ynpasieHus nepconana. CornacoBaHHOCTb U OPTaHUYHOCTH CTPATETUH YIPABICHHUS IIEPCOHATIOM.
®unancoBas crpaterusi. Conepxanue u popmarsl puHaHcoBOU cTpateruu. Crparerndeckuii (puHaHCOBBINH Gananc. CoBpeMeHHbIE
TEHJCHIUU B BEIOOPE (PMHAHCOBBIX CTPATETHH.

IIpaktuueckue 3ansatust Ne 18-19 (4 vaca)
OyHKIMOHAIBHBIE CTPATETHH
Bomnpocs! 1 3aganus:
1. KakoBO COOTHOIICHUE MEXy OOIIIEH U MPOU3BOICTBEHHOM CTpaTEeTHii?
2. KakuM KpuTepusiM JOJKHBI COOTBETCTBOBATD 1I€IH MPOU3BOJICTBEHHON CTpaTeruu?
3. Packpoiite copepkaHue OCHOBHBIX MO3ULIUI TPOU3BOJCTBEHHON CTpaTEruu:

1) MIPOM3BOJICTBEHHBIE MOIITHOCTH;

2) BEPTHKAIbHAss HHTETPALNS;

3) TEXHOJIOTMYECKHE TPOLIECCHI;

4) MaciTal IPoM3BOACTBA TPAJUILIMOHHBIX POIYKTOB;
5) MacmTad MPOU3BOJICTBA HOBBIX MPOIYKTOB,;

6) UCTIOIb30BaHUE MIPOU3BOJCTBEHHOTO NIEPCOHANIA;

7) yrpaBjieHHE Ka4eCTBOM IPOU3BOICTBA;
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8) MPOM3BOJICTBEHHAS UHPPACTPYKTYPA;

9) B3aUMOJICHCTBHE C MOCTABIIMKAMU U APYTHMMHU ITAPTHEPAMHU 10 KOOTIEPALUH;

10) yIpaBJieHHE IPOU3BOICTBOM.

4. PazpaboraiiTe 3cKH3 IPOM3BOJCTBEHHOMN CTPAaTEruu:

. BY3a;

. HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONICH POU3BOACTBO YCIIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

5. Kakyto rino6ajibHyI0 TeHJCHLIUIO B COBPEMEHHBIX ITPOU3BOJICTBEHHBIX CTPATETHX, CBA3aHHBIX C IPOU3BOJICTBOM MPOIAYKTOB, BbI
MoKeTe Ha3BaTh? KakoBbI MpuuMHbI JaHHOW TeHACeHIMH? [IpUBeAnTE COOTBETCTRYIONIME IIPUMEPHI U3 OU3HEC MPAKTHKH.

6. OxapakTepu3yiTe MECTO CTPaTeruu YIpaBJICHUs [IEPCOHAIOM B O0IIEH CTpaTeruy OpraHu3anuy.

7. CriennanucTsl yTBEP)KAAIOT, YTO CTPATETHs YIIPABJICHHS IEPCOHATIOM CBOIUTCS K CHCTEME CTPAaTETHYECKUX PELIeHHH, CBI3aHHbIX C:
. 0TOOPOM, IPOJBIKEHHEM U PACCTAHOBKOH KaJpoB;

. OLIGHKOH T0JI0)KEHUS YeJIOBEKa B OPTaHU3allny;

. CHUCTEMOW BO3HArpPaKJCHUS, 00CCIICUNBAIOIICH aICKBATHYI0 KOMIICHCAIMIO, YETKO 0003HAUCHHBIC BBITOJBI U MOTHBALIUIO
TTOBEJICHUS;

. Pa3BUTHEM YIIPABJICHHS, CO3AIOIIEIO MEXaHU3MbI TIOBBIIICHUS KBATN(UKAIIMY U IPOABHKCHHUS 110 CIY)KeOHOH JIECTHUIIE.

Oxapakrepusyiite (packpoiTe) colepKaHHE KaXJAOTr0 W3 MaHHBIX BHJOB CTPATETMYECKUX pEUICHUH, CYHIECTBYIOLIME B HHX
aJIbTEePHATHBBI.
8. Bocnonb3oBaBUIMCH MIpeATaraeMbIM HIKe GopMaToM, paspaboTaiiTe S3CKU3HbIE IEPCOHAN-CTPATETUH U IPOrpaMMBbI IeHCTBUM JUIs:
. BY3a;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOCTBO TOBAPOB;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIIIONIEH IPOU3BOACTBO YCIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHHYHYIO (ONITOBYIO) TOPTOBIIIO.
Bup pemenus Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
CrpaTernieckue TakTtnyeckue
1. Ot6op,
MIPOABWKEHUE U
paccTaHOBKa
KaJpoB

9. OxapakrepusyiiTe MecTO (PMHAHCOBOW CTPATETHH B OOILEH CTpaTeruu OpraHU3alyy.

10*. PaccMmaTpmBasi cTpaTerHi0 Kak HEKOTOPOE IEepeBO LeNied M CUNTas MHCCHIO IEbI0 «HYJIEBOTO YPOBHSD», OXapaKTepH3yHTe
«(UHAHCOBYIO» COCTABIIAIOLIYIO OOIEH CTpaTeruu, TO €CTh 3aJaliTe XapaKTePUCTUKI COOTBETCTBYIOLIMX IieIel, Halpumep, NepBoro,
BTOPOT'O M TpeThero ypoBHei. IIpuBeuTe npumMepsl HOCTAHOBKH TAaKUX B3aUMOCBS3aHHBIX II€JICi TpeX ypOBHEH.

11. JocTatoyHO 4acTo B (UHAHCOBYIO CTPATETHIO BKIFOUAIOTCS Pa3JIeIibl, KaCAIOIHECs:

. peLIeHNi 0 ONTHMHU3aIUI KOPIOPATUBHBIX (DHMHAHCOB;

(hMHAHCOBO-WHBECTHI[IOHHON CTPaTETHHU;

JIM3UHTI A,

pEILICHHH TT0 onepalysM ¢ COOCTBEHHBIMU LICHHBIMH OyMaramu;

pelIeH i Mo (PMHAHCOBBIM PBIHKAM;

peLIeHNnH 10 CTPaTEernueCKUM albSHCaM;

pellIeHUI 10 BEHIYPHOMY KaluTaly;

pELIeHU O MOTJIOIEHHX U CIUSHUAX.

OxapakrepusyiiTe (pacKpoiTe) COAepiKaHWe KaXKIOro W3 JaHHBIX BO3MOXHBIX pa3/ielioB (MHAHCOBOW CTpAaTerdH, NPUBEIHUTE
MIPUMEPBHI, WILUTFOCTPUPYIOIINE UX.

12. Yto mpeacTaiseT coboil «cTparernyeckuii 6anancy? Kakumu cnocobamu oH cTpoutcs?
13*. CoBpeMeHHBIE (PHHAHCOBEIE CTPATETHH MPETYyCMAaTPUBAIOT CHCTEMHOE Pa3BHTHE TPEX HANPABICHUH EITeIbHOCTH:
o TOJTHOIICHHBIH (PHHAHCOBBII CEPBUC BCEX MPO(IILHEIX OM3HECOB, CO3MAIOIINX U PEATH3YIOMNX MPOAYKT OpraHH3aIUH;
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. 3¢ PeKTUBHBINA (PUHAHCOBBIN OM3HEC HA BPEMEHHO CBOOOHBIX CPEACTBAX OPraHU3aLIH;

. OTHOCHTEIILHO CaMOCTOSITEeNIbHbIC (DMHAHCOBBIC OM3HECHI, OCYILECTBISIEMbIC CHCTEMOM JOYEPHUX W/HiH adUIUPOBAHHBIX
(hupM opraHu3anuy.

TTosicHATE CMBICHT KXXKI0# U3 HA3BaHHBIX COCTABIIIOIUX (PUHAHCOBOM cTpaTernu. Kakue U3 JaHHBIX HATPABICHUH JACATEIbHOCTH
CETOJIHS PeaibHO pealli3yIoT poccuiickue OusHec-cTpykTypbl? [IpuBeaure npuMepsl.

14. TIoArOTOBBTE BBHICTYILUICHHUS 110 TEMaM:

. [Tpon3BoACTBEHHAS CTPATETHSL.
. Crpaterus ynpasieHHs IEPCOHAIOM.
. ®duHaHCOBas CTPATETHSA.

Jlexuus Ne 8 (2 vaca)

Peanmzamus crparerun
Bomnpocs! 1 3aganus:
OcHOBHBIE 3Tambl HUKJIA peajM3aluu cTpaTermu. OCHOBHBIE XapaKTEPHCTHKU IIPOLECCA PEANU3alUHM CTPATeTHH. 3aIlycK
ctpaterud. OCHOBHBIE CTpaTerHyecKue H3MEHEH!s. 3aBeplIeHNe CTPATeruu.
Crparernyeckne wu3MeHeHus.. Cucrema crparernueckux usMeHeHuid. Crparernmdyeckue nepexonsl. OCHOBHbIE 00JacTé
cTpaTeruueckux n3MeHeHui. KiroueBble cTparermueckue m3MeHeHHs. OpraHn3allMOHHAs CTPYKTYpa KaK MHCTPYMEHT pealn3aliu
cTpateruy. l3MeHeHHe OpraHM3allMOHHOM CTPYKTYphl B IHpolecce peanusanuu crparerud. OpraHMYHOCTh CTPATErHYECKHX
HU3MEHEHUH.
YupapieHue npoueccom peaju3aluy cTpaTernieckux n3MeHenuii. OCHOBHBIC IOJXO/IbI K YIIPABICHUIO MTPOLIECCOM pean3aliu
CTpaTeruuecKuX H3MeHEHHH. Y IpaBlieHHe KITIOYeBBIMHU CTPATETHISCKUMI H3MEHEHUSAMH. [[porpaMMBl yIIpaBiIeHHs CTPaTernIeCKIMHU
WU3MEHEHUSIMH (IIPOrpaMMbl KOHKPETHBIX JieiicTBUii). CTparern4eckuii KOHTPOJUIMHT. DYHKIMU CTPATErHUECKOr0 KOHTPOJUIMHIA.
CrtpaTernyecKkuii 1 TAKTHIECKUH KOHTPOJIIHHT.

[paktuueckue 3ansatust Ne 20-21 (3 gaca)
Peammzamus crparerun

Bonpocs! 1 3ananus
1. Ilepeuncnure maru, KOTOpble JOJDKEH OCYIIECTBUTh MEHEPKMEHT OpraHM3allly IIPU 3allycke cTpareruu. Packpoiite conepkanue
Ka)kJIOTO I1ara.
2. B mporiecce peanm3anuy CTPaTeruyl OCYLIECTBISETCS €€ KOPPEKLHS, TO €CTh B CTPATETHIO BHOCATCS ONpeeNieHHble n3MeHeHus. K
KakuM JIByM BUJaM MOXXHO OTHECTH BCE€ U3MEHEeHHUs crpareruu. [IpuBeaure npuMepsl.
3. ChopmymupyiiTe OTIMYHS poLIecca peau3alliy CTPATerHy U IPOIiecca BHITIOIHEHHUS JOJITOCPOYHOTO IIIaHa.
4. OCHOBHBIM 5>JIEMEHTOM B IIPOIECCE pealu3allMd CTPAaTerHu SBISETCS OSTall CTpaTernuyeckux usMeHeHuil. Ilepeuucnure u
OXapaKTepU3yiTe OCHOBHBIE OJIOKH CTPATETHYECKUX H3MEHEHHH.
5. K 0CHOBHBIM 00J1aCTSIM CTPATErH4eCKUX U3MEHEHUH OOBIYHO OTHOCST CIEAYIOLIHE:

e  uHGOPMHUPOBAHHUE U MOTHBAIIMS IIEPCOHANIA;
JUJIEPCTBO U CTHIIb MEHEKMEHTA,
6a30Bble IICHHOCTU U KOPIIOPATUBHAS KYJIbTYpa;
CTPYKTYpBI: OpPraHU3alMOHHAS, yIIpaBJIeHUECKast U T.11.;
(mHAHCHMpPOBaHHE M MHOE PECYPCHOE 00ecedeHHe;

®  KOMIICTEHIIMS 1 HABBIKH.
JlaiiTe XapaKTEpHCTHKY NEATEILHOCTH MEHEKMEHTA MO0 KaKIOH W3 TMEPEeYHCICHHBIX O0JIaCTel CTPaTerniyecKuX H3MEHEHHH.
IIpuBenure npuMepsl U3 OM3HEC-TIPAKTHKH (KaK MOJI0KUTEIbHBIC, TAK U OTPULIATEIILHBIE).
6. OxapakTepu3ylTe MOHITHE «KIIOYEBOE CTPATETHYECKOE H3MEHEHHE» B CPABHEHHUM C «OCHOBHBIMU CTPAaTErM4YECKHUMU
n3MeHeHussMu». [IpuBenure npumeps! U3 «OU3HEC-TIPAKTHKWY, WILTFOCTPUPYIOILINE KITIOUEBbIE CTPATEINYECKNE H3MEHEHHUS.
7. XapakTepusys COBOKYIHOCTb CTPATETMUECKUX HM3MEHEHHH OpraHu3alliM, 4acTO TOBOPAT O HEOOXOJMMOCTU JOOMBAThCS HX
oprannuHocTH. Ha3zoBuTe 1 packpoiTe OCHOBHBIE IPU3HAKH «OPTaHWUYHOCTH CTPATErHYeCcKUX u3MeHeHu». [IpuBeanTe npumeps! u3
OU3HEC-TIPaKTUKY, WUTIOCTPUPYIOLIUE 3TH MPU3HAKU.
8. CymecTByIOT pa3iaM4HbIe MOJXO0/bI K YIPABICHHUIO MIPOLECCOM Pealn3allii CTpaTernyeckux n3MeHeHuil. Cpely HUX BBIICISAIOT
CJlelyIoIue NOAXO0Ab! (110 MO3UIMY TON-MEHEKepa):

®  KOMaHIup;
KOHTpOJIEp;
napTHep;
KyJIbTYPHBIH JHIEP;
BOCIIUTATENb YEMIIHOHOB.
PackpoiiTe coneprkaHie Kax0ro oAXo/a o cXeMe: Ha3BaHHWe — KpaTKas XapaKTepUCTHKa — TJIaBHas pobiiemMa, perraemas
TOIN-MEHEIKEPOM, — KIIF0U€eBas pojib TON-MEHEAXKEPa B OpPraHU3al1H.
9. Kakune nx Ha3BaHHBIX B IPEbIIYIIEM 3aaHUH MTOXO0I0B ABJSAIOTCSA B OM3HEC-TIPAKTHKE KOHKPETHBIX OPraHU3alui «TydIIUMI» U
«XyIOIUMU»? APryMEHTHPYHTE CBOIO MO3ULIUIO U IPUBEANUTE IPHUMEPBI.
10. Kaxue n3 Ha3BaHHBIX B 33JJaHUH § MOJIX0/I0B MOKHO PACCMAaTPHUBATh B KAYECTBE OPUEHTHPA, K KOTOPOMY HEOOXOAUMO CTPEMHTCS
B YIIPaBJICHUH MpoleccoM peanuszanun? Jlalite 000CHOBaHHE CBOEMY BBIOOPY U OXapaKTEepHU3YHTE 3TH MOAXObI 00JIee AeTAIBHO.
11. B mporpaMMy KOHKPETHBIX ACHCTBHI 110 peanu3auu ctpaterud V. AHcodd npemiaraet BKIIOYATh CIEAYIONIHE OJIOKH
MEPOTNPHUATHI WM TOANPOrPAMMBI:

®  CO3/1aHHE «CTapTOBOM IUIOIAAKUY;

®  [UIAHUPOBAHHUE MPOIEcca U3MEHEHUIA;

e 000co6JeHNE U 3aIIUTa CTPATETUUECKUX U3MEHEHUH 0T KOH(IMKTOB C TAKTHYECKUMH IIPOLIECCAMU;

e  [UIAHUPOBAHUE NPOLECCA BHEIPEHUsI CTPATETHUECKUX U3MEHEHHH;
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e  WHCTUTYIMaIW3alMs HOBOH oOIielt crpareruy;

®  OCYIIECTBJIECHHE a[JCKBATHOTO PearupoBaHMUI.
PackpotiiTe conepkanue Kaxaoro 0JI0Ka WM MOANPOrPaMMBI, TO €CTh HA30BUTE KOHKPETHBIE AEHCTBHS, O3BOJISIONINE Peaan30BaTh
JTAHHOE HalpaBJIeHUE peaiu3aluud u3MeHeHuil. [laliTe 00OCHOBaHME BKIIIOUEHHIO NAHHBIX JeWcTBHMA. I[IpuBennTe KOHKpETHbIE
HpUMEPHI U3 OM3HEC-TIPAKTHKH.
12. O6ocHyiiTe HE0OX0AUMOCTH U3MEHEHHUSI K MECTO U3MEHEHHS OPraHU3aIIMOHHOM CTPYKTYpPHI B Ipoliecce pa3padoTKy / pealn3aiu
CTpaTeTHH.
13. IlpuBenure npumepsl u3 OW3HEC-IPAKTHUKH, WIUIIOCTPUPYIOUIME CO3JaHHE OPTraHU3alIOHHONH CTPYKTYpHBI, SBIISIOLIEHCS
WHCTPYMEHTOM PeaJIN3alii CTPaTeruu.
14. TlpuBenure npumepsl H3 OW3HEC-NPAKTUKH, WIUIIOCTPUPYIOUIME TPYJHOCTH B peANM3alld CTpPATerud, OOYCIIOBJICHHBIC
COTIPOTHBIIEHHEM YCTAapEBIIEH OPraHU3aIIHOHHON CTPYKTYPHL.
15. TlpennoxxkuTe onpeesieHHe CTPATErHYecKOro KOHTPOJUIMHTA M PACKPOMTE ATO MOHATHE Yepe3 NeTalu3aunio QyHKIUI.
16. CpaBHUTE TaKTHYECKUH KOHTPOJUIUHT U CTPATETHUECKUN KOHTPOJUIMHT, BOCIIOJIB30BABIINCH CXEMOW: cpefa — BU YIIPABICHUS —
e — 3a/1a4u.
17. TloaroroBbTe BHICTYILIEHUS TI0 TEMaM:

e OCHOBHBIE 3Talbl HUKJIA PeaJH3alud CTPATETUH.
e  CrpaTeruueckue U3MEHEHHUS.
e  Crparerus 1 opraHu3alloOHHas CTPYKTYpa.
e  VYmpaBieHue MpoIeccOM pean3aliy CTPAaTernyecKuX N3MEHEHUH.
[paxruueckoe 3ausiTre Ne 21 (1 gac)
KoHTposbHOE MEeponpHsTHE 110 pa3feny 4
5.2. Conep:xanue caMoCTOSITeIbHO# PaGOTHI MO AMCUUIINHE (MOAYJIIO)
Coaep:xaHue 00s13aTeJILHOM CAaMOCTOATEILHOH PadoThI MO ANUCHUILIMHE
Ne . IIpoayKThI JeATETbHOCTH
i TeMbl THCHHITHHBI Conep:xaHne caMOCTOSITEJIbHON PaGOThI
1 Beenenue B crparernueckuit | 3amanus u3 nocobus 0e3 3Be30ueK, pazdupaeMble Ha BrinoaHeHHbIE 3aJaHUs
MEHEJDKMEHT MIPAaKTUYECKOM 3aHATUH (MIPEJCTAaBICHBI BBIIIE B
[IPAaKTUYECKOM 3aHsATuu 1.5)
2 Crparernveckuil aHaIu3 3amanus U3 mocodus 6e3 3Be3/oucK, pa3oupacMbie Ha BrinonHeHHbIe 3a0aHusa
[IPaKTUYECKOM 3aHATHUM (NPEJCTaBICHBl BHIIIE B
MIPaKTUIECKOM 3aHsATHH 1.6)
3 Muccus u crpaTerndeckue | 3ajgaHus U3 nocodus 0e3 3Be30ueK, pazdupaeMble Ha Beinonnenssle 3aganus
nenu MIPAKTUYECKOM 3aHATUH (MIPEJCTAaBICHBl BBIIIE B
IpaKTUYECKOM 3aHsTuu 1.7)
4 dunocodust n | 3amaHus U3 mocoOus Oe3 3Be3104eK, pa3dupaeMble Ha Brinonnenssle 3aqanus
3¢ PEeKTUBHOCTH NPaKTUYECKOM 3aHATHH (NPEICTaBJICHBl BBHIIIE B
TIPaKTUIECKOM 3aHsATHH 1.8)
5 Pa3paboTka MUHH-CTpaTerny | 3aJaHus U3 MOCOOUs, pa3dupaeMble Ha MPAKTHIECKOM BrinonnenHsle 3aqanus
3aHATUN  (IPEICTABIEHbI BbIIIE B IIPAKTHYECKOM Kypcosoii npoekt
3aHsaTHA 2.2)
BeInosnHeHne KypcoBoro npoekTa
6 busnec-ctpareruun 3aganus U3 mocodus Oe3 3Be310YeK, pazdupaeMble Ha BrinonHenHsle 3aqanus
IPaKTUYECKOM 3aHATHU (IIPEACTAaBICHBI BHILE B Keticot
TIPAKTUIECKOM 3aHATHH 3.2)
7 OyHKIHOHAJIEHBIE 3anmanus U3 nmocodus 6e3 3Be3oueK, pa3dupaeMble Ha BrInosiHeHHBIC 3aaHUS
CTpaTeruu MIPAKTUYECKOM 3aHATUH (MIPEJCTABICHBl BBIIIE B Ketico
IpaKTU4ecKoM 3aHsTuu 4.3)
8 Peanu3zanus ctpateruu 3aganus U3 mocodus 0e3 3Be310YeK, pazdupaeMble Ha BrinonnenHsle 3aqanus
IPAKTUYECKOM 3aHATHU (IPEACTAaBICHBI BHILE B Keticot
IIPAaKTUYECKOM 3aHATHU 4.4)
CoaeprkaHue caMOCTOSITeIbHOM padoThI 1O M CHUIJINHE HA BHIOOP
Ne . IpoayKThI 1eATeIbHOCTH
w/n TeMbl TUCHMITHHBI Copep:kaHue caMOCTOATEIbHOI padoThI
1 BBenenue B crparerndeckuid | 3amaHus U3 mocoOus o 3Be304KaMH, pa3OUpaeMble Ha BrinmonuenHsie 3aganust co
MEHEJDKMEHT MIPAKTUYECKOM 3aHATUH (MIPEICTABICHbI BHIIIE B 3BE310YKaAMH
IIPAaKTUYEeCKOM 3aHsATuu 1.5)
2 CrpaTterndyeckuii aHainus 3amanus U3 NOCOOHS CO 3BE3/I0UKaMU, pa30rpacMble Ha BrinmonunenHsie 3a1aHust co
MIPAKTUYECKOM 3aHATUH (MIPEICTABICHbI BHIIIE B 3BE310YKaAMH
IIPAaKTUYECKOM 3aHsATHH 1.6)
3 Muccuss u crparerndyeckue | 3azaHus U3 MOCOOUs CO 3BE340UYKaMH, pa3OupaeMble Ha BrInonHeHHbIe 3a71aHUs CO
LeH [IPAaKTUYECKOM 3aHATHUM (NPECTaBICHHl BHIIIE B 3BE3709KaAMHU
[IPAKTUYECKOM 3aHsATHu 1.7)
4 dunocodus U | 3amaHus U3 NOCOOHS CO 3BE3/I0UKaMU, pa30upaeMbie Ha BerInonHeHHbIE 3a]aHUs CO
3 PEeKTHBHOCTH MIPAKTUYECKOM 3aHATUH (MIPEICTAaBICHbI BHIIIE B 3BE310YKaAMH
IIpaKkTU4YecKoM 3aHsaTuu 1.8)
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5 busnec-crparernn 3amanHus U3 Mocobus co 3Be309KaMH, pa3oupaeMbie HA BemonHeHHBIE 331aHUS CO
[IPAaKTUYECKOM 3aHATUM (NPEJCTaBICHbl BHIIIE B 3B€37104KaMH
MIPAKTUIECKOM 3aHSATHH 3.2)
6 OyHKIUOHAIbHBIE 3ajanus U3 mocoOust co 3Be30UKaMH, pa3dupaeMble Ha BbInoaHeHHbIE 3aJaHUS CO
CTpaTeruu MPAKTHYECKOM 3aHATHM (TIPEICTABICHBI BBINIE B 3Be3[09KAMHU
IIPaKTUYECKOM 3aHATUU 4.3)

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipu opranu3ay U3y4eHHs! TUCUUILIHHBI OyAYT UCIIOIB30BaHbI CIEAYIOINE 00pa30BaTeNbHbIe TEXHOIOTHU:
TEXHOJIOTHSI OPTaHH3aIMN CAMOCTOSITEILHONW PaOOThl, TEXHOJOTHU TPYIIIOBON AUCKYCCHUU, MHTEPAKTHBHBIC TEXHOJIOTHHI

5.4. Texyuuii KOHTPOJIb, IPOMEKYTOUHBINH KOHTPOJIb H MPOMEKYTOUHASI aTTeCTALMS

BannpHO-peiTHHTOBast KapTa AUCIUIUTHEI 0(hopMIIeHa KaK MPHIIoKEHHe K paboueil mporpaMMe JUCIUIUINHEL.
@DoH/1 OLIEHOYHBIX CPEJICTB VIS POBEICHHUS IIPOMEXKYTOUHON aTTeCTallMK 00y4YaroIuXCs 110 JTUCHUIUIMHE 0POPMIIEH OTAEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOANYECKOE I THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHas aUTepaTypa

ABTODBI, COCTABHTEIH 3arnaBre, CChUIKa Ha QJISKTPOHHYIO OMOJIMOTEYHYIO CHCTEMY W3maTenseTBo, TO1
JI1.1  |Kucenes A.A. (OCHOBBI ~ CTPAaTETMYECKOTO MEHE/PKMEHTa M CYIIHOCTH Mocksa ; bepnun :
CTPaTErnuecKOro MIIAHNPOBAHKS B OpraHM3almsxX : yueOHuk | upexr-Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2  |EmenbsHoBa E.A. CTpaTernuyeckuil MEHEIDKMEHT : yueOHoe nocodue Tomck : Onb KoHTeHT,
https://biblioclub.ru/index.php?page=book&id=480631 2015
JI1.3  |®umman JI.U. (OCHOBBI CTPATErHYECKOT0 MEHEKMEHTA: MPAKTHKYM Camapa : MznarenbcTBo
clck.ru/33hQvU CI'CITVY, 2018
6.1.2. /lonoJIHUTeIbHAS JIMTEpaTypa
ABTOpBI, COCTAaBUTEIH 3aryaBue, CChUIKA Ha JJICKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3paTenseTBo, roj
JI2.1 leBymkuna C.B. CTpaTernveckuii MEHEeDKMEHT : ydeOHoe mocobue CraBpomnons : CexBois,
https://biblioclub.ru/index.php?page=book&id=485035 2017
J12.2  Jlonros A.H. CTpaTernuyeckuil MEHEIPKMEHT : yueOHoe 1nocodue Mocksa : ®nunra, 2016
https://biblioclub.ru/index.php?page=hook&id=83145
JI2.3  [Ky3nenoB b.T. CTparern4eckuii MEHeDKMEHT : ydeOHoe mocodue Mocksa : FOnuTH, 2017
https://biblioclub.ru/index.php?page=hook_red&id=683168
JI12.4 [[TanoB A.W. CtpaTerndeckuil MEHEDKMEHT : yaeOHoe rocobure Mockga : FOnuTH, 2017
https://biblioclub.ru/index.php?page=hook red&id=691956

6.2 IlepeyeHs mMporpaMMHOro oéecrneveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeyenb HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, TPOdecCHOHATBHBIX 623 JaHHbBIX

- OBC «YHuBepcuTerckas OMOINOTeKa OHIIANHY

- basel nanseIx Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I"’APAHT-AHanutuk»

- CIIC «Koncynprant-ITntocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOY JIs)

7.1|HaumeHOBaHHUE CIICIIMATIBHOTO MOMEIICHHS: TOMEIICHHUE Il CAMOCTOSITEIBHOM paboThl, UMTAIBHBIH 3al1.
OcnamenHocTs: [TK-41mT. ¢ BO3MOKHOCTBIO MONKIIOUEHHS K ceTH «IHTepHeT» 1 obecnieueHreM J10CTyma B
AJIEKTPOHHYIO MH(pOpMalMOHHO-00pa3zoBarenbHyo cpeny CI'CITY, [ucbMmenHbl# cTon-4 mT., [Tapra-2 wir.

7.2|HaumeHOBaHHUE CIICIMATIBHOTO MOMEIICHHS: YUeOHast ayANTOPHS AJIsl IPOBEACHUS JICKIIMOHHBIX 3aHSTHH,
MIPAKTUYECKUX 3aHATHH, KypCOBOTO IIPOEKTUPOBAHMUS (BBIIIOJIHEHHS KYPCOBBIX paboT), IpyINIOBBIX KOHCYIbTAIUH,
WH/IMBUIYAIIbHBIX KOHCYJIbTALUH, TEKYLIET0 KOHTPOJIS, IIPOMEXKYTOUHOW aTTecTaluu, YueOHas ayIuTOpHsI.
OcHameHHocTh: MenoBast nocka-1mr., Kommekr yuebnoii mebenu, HOyTOyK, MPOeKIIMOHHOE 000pyI0BaHUE
(MyJIETUMEMIHBIA IPOCKTOP M IKPaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHHUIIJIMHBI (MOY JIST)
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hamnpasnennocts (mpoduis): «HbOPMATHOHHEIH CEPBUCH
Pa6ouast nporpaMma JHCHUIINHE] «OCHOBBI CTPATETHIECKOT0 MEHEPKMEHTA

Pabota Hax TeOpeTHYECKUM MaTepraIoM NPOUCXOIHUT KPAaTKO, CXEMaTHYHO, MTOCJIEA0BATENBHO (DHKCUPYIOTCSI OCHOBHBIE TIOJIOKECHUS,
BBIBOJIbI, (DOPMYJIHPOBKH, OOOOILICHHS; MOMEYaTh Ba)KHbIC MBICIIH, BBIICISTH KIIOYEBBIC CJIOBA, TEPMUHBL. [IpOoBepka TEPMHHOB,
MOHATHI C TIOMOIIBIO SHIUKIJIOTCHI, CIOBApEH, CIPAaBOYHUKOB C BBITUCHIBAHMEM TOJIKOBaHHH B TeTpaab. O003HAYUTH BOMPOCHI,
TEPMHUHBI, MaTepUall, KOTOPBIA BBI3bIBAET TPYIHOCTH, IOMETHTh M MOMBITATHCS HAWTH OTBET B peKOMEHIyeMoil nureparype. Eciu
CaMOCTOSTEIbHO HE YAaeTcs pa3o0paThcs B MaTepuale, Heo0X0JuMo c(hOpMYIHPOBATEH BOIIPOC U 3aJaTh IPENOAaBaTENIO.
IIpopaboTka paboueld mporpammbl AUCUUILIMHBL, YAEIsE 0co0Oe BHHMaHUE LEIsIM M 3aJadaM, CTPYKTYpe U COJEpIKaHUIO
JUCHUIUIMHBL. KOHCIIEKTHpOBaHME HCTOYHUKOB, IOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHIyeMOi
JUTEPaTypbl, paboTa ¢ HHPOPMAIIHOHHBIMH UCTOUHHUKAMH B Pa3HBIX (popMaTax.

Taxoke B rporecce M3y4eHHUs JUCIUIUIMHBI METOIMUECKHE PEKOMEH IAIIMU MOT'YT OBITh W3JJaHbl OT/IJIbHBIM JIOKYMEHTOM.
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Hamnpasnenue noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): «HGOpMAOHHEINA CEPBHCH

PabGouast nporpamMma JUCHUIIMHbBI «OCHOBBI CTPATETUYECKOI0 MEHEVKMEHTa»

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUIIINHBL «OCHOBBI CTpPAaTEru4€CKOro MEHEHPKMCHTa»

Kypce 3 Cemectp 6

[Ipunoxenue

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumeHoBaHue pasaeJia: «OCHOBHbBIE OHSATHS CTPATCTHICCKOT0 MEHEIKMEHTA»

Texymuii KOHTPOJIb ITO Pa3ziely: 0 8
1 AynutopHas paborta 0 3
2 CamocrostenbHas padoTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTIEIBHO HE OLICHUBAETCS 0 0
3 CamocrositenbHas pabota (crienuaabHbie GOpMBI Ha BEIOOD) 0 5
KoHTposbHOE MEpOoTIpHsITHE 10 pa3ieiny 0 17
ITpoMexyTOUYHBIH KOHTPOJIb 0 25
HaumenoBanmne pasnena: «Pa3padoTka MUHH-CTPaTeruu (KypcoOBOii IPOEKT)»
Tekyuuii KOHTPOJIb 110 pasfeny: 0 20
1 AynuTtopHas paboTa OlleHKa He MPEyCMOTPECHA 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ipumeuanue: Ecnu oyenka obyuaiowezocs 3a
Kypcoeoii npoexm menvuie 12 6anios, mo e2o
BbINONIHEHUE He 3a4UMbIBACICA, U 34 pa30el
obyyvaronuiics abupaem 0 6anios.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Qucyuniune.
3 CamocrosrenbHas paboTa (cnenuanbHbie JOPMbI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTposbHOE MEpONpHATHE N0 pa3aely He IPEeayCMOTPEHO 0 0
TIpoMexyTOYHBII KOHTPOJIb 12 20
HaumeHoBaHue pa3nena: «bu3Hec-cTpaTernm»
Tekyuuii KOHTPOJIb 10 paseny: 0 6
1 AynutopHas paborta 0 3
2 CamocrositenpHas pabota (cnenuanbHble 00si3aTenbHbIe (JOPMBI) OTIEIbHAS OLIEHKA HE MPEelyCMOTPEHA 0 0
3 CamocrostensHas pabora (criennaabHbie GOpMBI Ha BEIOOP) 0 3
KoHTpossHOE MEpONpHATHE 10 pa3neny 6 (no nepsomy 24
3a0anur) Ipumeuanue: ecniu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0anuio) Mo HAGPaHHbBLE 8 PAMKAX MEKYe20 KOHMPOs
OaLIbl He YUUMbIBAIOCSL
ITpoMexyTOUHBIH KOHTPOJIb 12 30
HaumeHoBaHnue pa3nena: «I[locTpoeHne H peajin3amusi CTpaTernu»
Tekyumii KOHTPOJIb 10 pasaeny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTenbHble (OPMBI) OTIIENbHAS OlIEHKA He IPeTyCMOTpPEeHA 0 0
3 CamocrosiTenpHas pabota (crenuanbHbie GOpMBbI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPONIPHATHE 110 pa3leny 5 (no nepsomy 20
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3a0anuro) Ipumeuanue: eciu obyuarowuiics He
5 (no emopomy Cnpaensemcsi ¢ KOHMpPOIbHLIM MePOnpUSIMUeM,
3a0anuio) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
banbl He YUUmulearmcs
ITpoMeKyTOUYHBINH KOHTPOJIb 10 25
IIpomexyTouHast aTTecTanus 56 100
Hrtoro: 56 100

Bun konTposs

| TpumMeps! 3a1aHHii, KPUTEPUH OLCHKH H KOJIHYECTBO GAILIOB

| Tembl 1151 u3yuenus 1 0Gpa30BATEIBHBIC PE3YIHTATHI

TeKyumii KOHTPOJIb 110 pasaenay «OCHOBHBIE MOHATHA CTPATErN4€CKOro MEHeI>KMEHTa»

AynutopHas pabora —
3 Ganna

OneHnBaeTcsl KOJINIECTBO NMPABUIIBHBIX OTBETOB OOyYalOIIerocs Ha
3aHATHAX IO TEMaM MEepBOro paszzena (BKJIOYas JOTOJHUTEIbHbIC
BONIPOCHI, TIOCTaBJIICHHBIE B TpoIlecce 3aHATHs). MakcuManabHOe
KOJIN4ECTBO OaiioB — 3.

O06s3arenbHble 3a1aHus (0€3 «3Be3709eK») MOCOOUS I CaMOCTOATEILHON pabOThl 00YUYArOIUXCS 110 TEMaM
[IEpBOro pasjena

Bgenenue B crparernueckuii MEHEKMEHT

IlepBuuHBIii cTpaTerndeckuii aHanu3

Muiccus M cTpaTernuecKue neln

CamocTosTenbHas
pabora (Ha BbIOOp) — 5
OaIoB

Ilepeuens Takux 3aJaHuil IpuBeieH B pasaene «Moxyns 1» mocodust
JUISL CaMOCTOSATENBHOW paboThl 0Oydaromuxcs (3aaHUS OTMEUCHEI
3BE37I0YKaAMHU ).

IMo omHOMY Oamry 3a Kajk[oe MOJTHOCTHIO BBHIIOMHEHHOE 3ajJaHUeE.
MakcumanbHOe KOJIUYeCcTBO 0anioB — 5.

Kputepuu ouennpanus:
PackpriBaeT 3amaHHBIE KPUTEPUH NOTEHIOHANIBEHO 3(deKTHBHON

CTpaTETHH.
JlaeT  CpaBHHMTENBHYIO  XapakTepUCTUKYy  IMPHUPOCTHOTO  H
NPEANPUHAMATEIBCKOTO  THIIOB  OpraHM3aldii 10  3aJaHHBIM
TIO3HLIUAM.

ComnocrapiseT apXUTEKTOHHKH ONEPAaTHBHOTO M CTPATETMYECKOr0
YHpaBJICHUA 110 3aJaHHBIM IMO3UIUAM.

IpuBoauT paznuyus MeXIy aJMUHHCTPATUBHBIM MEHEDKMEHTOM —
MBI, MEHEIKMEHTOM o LesM MBO u
MeHeDKMeHTOM-00ydeHneM — MBL 1o 3amaHHBIM TpH3HAKaM H
OOBSACHSACT ITU Pa3IUUUsL.

IpoBoaut nepsuuneiii SWOT-ananu3, BEIIESS B3aMMOCBSI3aHHBIE
(dakTopel,  XapaKTepHU3yIOI[HE  3aJaHHYIO  IIperojaBaTesieM
OpTraHH3aINI0

TMoaroraBnuBaer OmaHk Juis  ocymiecTBieHuss PEST-ananuza
TEHJCHIMH, HMMEIONMX CYIIECTBEHHOE 3HAaYeHWe Juis oOrieit
CTpaTernd  33/JaHHOIl  MpemojaBaTesieM  OpraHu3aldd |
apryMEHTUPYET ITyHKTHI, BKIIOYCHHBIE B OJaHK.

IIpoBoanT aHamM3 OCHOBHBIX CerMEHTOB ((dakTopoB) OmKHEH
BHEIHEH CpeJibl s 33IaHHOW TIperojaBaTesieM OpraHH3aliH.
IToprorapnuBaer Omank g ocymectBieHuss SHW-ananuza
3aJaHHO# NMpenojaBaTelieM OpraHu3ally U apryMEeHTHPYET ITyHKTHI,

Odunocodus 1 3pPEKTUBHOCTD CTPATETHYECKOTO MEHEHKMEHTA
O0pazoBaTenbHBIE PE3YIIBTATHL:

3HaeT: OCHOBHBIC 3Tallbl Pa3BHTHS CTPATETHMYECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPHH CTPATETHYeCKOTO
MEHE/DKMEHTa, COJCP)KaHWe MApKETHHIOBOI KOHIIENIMU YIPABJICHUS, XapaKTEPUCTUKH INPUPOCTHOH U
HpeNpUHNMATENCKOA OpraHW3alnil, apXUTEKTOHWKH OIIEPaTHBHON M CTPaTeTHUYEeCKOil OpraHW3aIwii,
OCHOBHBI€E 3JIEMEHTHI IapaJUTMbl CTPATETUUECKOT0 MEHE/PKMEHTA, POJIb CTPATETHUECKOTr0 MEHEPKMEHTA Kak
MeXaHH3Ma COTJIACOBAHMS 3alPOCOB M PECYpPCOB, 3aKOHOMEPHOCTH YIIPABICHHUS MPOIECCOM pealH3aliy
CTpaTeruif, OajgaHC pAIMOHAIPHOCTH U HUPPALMOHAIBHOCTU HPHU Pa3pabOTKe CTPaTeruy, KpUTEpUH
HOTEHIUANEHO 3()(EKTUBHON CTPAaTETWH, OCHOBHBIC JTAalbl NMKJIA PEalM3aliH CTPATeTHH, OCHOBHBIC
00J1aCTH CTPATEerNUECKUX U3MEHEHUH U CYIITHOCTh CTPATErNUeCKUX U3MEHEHUH B KaxJOi o0sacTy, pyHKIUH
CTPAaTErnuecKOro KOHTPOJUIMHTA, COCTABIIONINE IEMOYKH CTOMMOCTH, SJIEMEHTHI CHCTEMBI CTOMMOCTH,
OCHOBHBIE HaNpPaBJIEHHs U CIIOCOOBI OCYIIECTBICHHS aHAIN3a BHEIIHEH U BHYTPEHHEH cpelbl OpraHu3alui,
THIIOBBIE MOJENH OM3HEeC-CTpaTeTHii, OCHOBHbIE BHABI (MCTOYHHKH) KOHKYPEHTHBIX HPEHMYIIECTB,
B3aHMOCBSI3U PAa3JIMUHBIX CTpaTeruil (IPOIYKTOBBIX, Ou3Hec-cTpaTerui, (HyHKIMOHAIBHBIX), OCHOBHOE
coziep>kaHie M (pOpPMATHI IIPOTYKTOBO-MAPKETHHTOBOI CTpaTerdy, OW3HEC-CTPaTerny, MPOU3BOACTBEHHOM
CTpaTeruy, CTPaTeruu YIPaBICHUs NEPCOHATIOM, OCHOBHbIE KOMIOHEHTH MAaKPOOKPYXEHUSI U MEXaHU3MBI
BIIUSIHUS WX KOMIIOHEHT Ha OPraHHM3allHI0, OCHOBHBIC HAIPABICHHUS M CIOCOOBI OCYIIECTBICHHS aHAIM3a
BHEIIHEH cpeibl OpraHW3allH, Ha3HAYeHHEe W OJHY M3 METOAMK CIEHApHOTO MOJEIMPOBAHUS; 0a30BBIC
KOHKYPEHTHbIE CTPAaTEeTHH, MECTO MUHH-CTPATETHH B CHCTEME CTPATETMYEeCKOr0 MEHEIXMEHTA, COCTABHbIC
3JIEMEHTHI MHHH-CTPATETHH U UX B3aHMOCBS3b; OCHOBHOE COfiepkaHue U (hopMaT GHHAHCOBOH CTpaTETrHH.

YMeeT: yCTaHaBIMBAaTh B3aUMOCBSA3M PA3IMYHBIX MHPOAYKTOBBIX M (YHKIMOHANBHBIX CTpaTeruit
(IpOM3BOACTBEHHOHN  CTpaTeTMH, CTPAaTeTHH YHpaBICHHSA IIEPCOHANOM, (PUHAHCOBOM  CTpaTerum),
pas3pabaTbIBaTh JEPEBO CTPATETHUECKHUX LeneH, GopMyIupoBaTh BHYTPEHHHE U BHEIIHHE CTPaTETHUECKUe
npobiieMbl 10 peanu3aldd  Lenell opraHu3aluM, OCYIIECTBIATh crpaTerndeckuii SWOT-ananus,
PEST-ananu3, MHOTO(AKTOpHBIA CHCTeMHBIH aHanu3, SNW-NOAX0J K aHalu3y BHYTPEHHUX pPECYpCOB,
CIICHapHOE MOJEIHPOBaHKe (II0 OJHOH U3 METOIMK), OIEHKY CTPaTerHYecKoi 3(h(eKTHBHOCTH, BHIOMPATH
HNOAXOA K YIPABICHHUIO IMPOLECCOM pealnu3allii CTPATETMUeCKUX H3MEHEHHH, HCIOIb30BaTh OAWH W3
(dopmMaToB pa3pabOTKM IpOrpaMM yHpaBIEHHsS CTPAaTETHYECKIMH H3MEHEHHSAMH, aHAIU3HPOBAThH
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BKJIFOYCHHBIC B OJIaHK.

O060CHOBBIBAECT 00BEKTHBHYIO HEO0XOIUMOCTb nepexoja
OpraHM3aluil K KOHIEMIMH «MEHEPKMEHT-00yUYeHHE» U TPUBOAUT
NpUMepbl W3 OW3HEC-TIPAKTHKH, WIIIOCTPUPYIOIIUE BIUSIHUE Ha
JKH3HEISSTENPHOCTh OPTaHW3alnil CIeIOBaHUs / HE CIeJ0BaHMUS
JTAHHOW KOHLIEIIIHH.

CTpaTernueckhue albTePHATHBEI YIPABJICHUS ICPCOHAIOM, pa3padaThIBaTh MHPOrpaMMy peasTH3alliy
CTpaTeruy YIpaBJIEHUs IEPCOHATIOM, NCIONIB30BaTh MeToAsl PEST-anann3a u cuenapHoro MoaenupoBaHust
JUISL aHAJIH3a BO3JCHCTBUS MaKpOSKOHOMHYECKOH Cpeqbl Ha (yHKIIMOHHPOBAHHWE OPTaHMU3alUi U OPraHOB
rOCyIapCTBEHHOTO ¥ MYHHIIUIIATEHOTO YIIPABICHHUS.

Brmaneer: TexHomorue# ¢opmupoBaHUs 0a30BOH KOHKYPCHTHOW CTpPAaTeTHH IO NPOAYKTY HPEIIPUSITHS
chepsl yCIIyr; TEXHOJOTHEeH pa3pabOoTKW MHHHU-CTPATerudl NPeanpuaTHs chepsl ycayr Ha OCHOBE
OCYIIECTBIICHHS [IEPBUYHOTO CTPATETHYECKOTO aHAIN3a; TEXHOJIOTHEH Pa3pabOTKH (pUHAHCOBOH CTPAaTErHH
opraHu3anyy cepsl YCIyr Ha OCHOBE MPOAYKTOBO-MAaPKETHHIOBOM CTPAaTEruy M ¢ YYETOM B3aUMOCBSI3EH C
JIpYyruMu  (HYHKIHOHANBHBIMH CTPATETHsIMH; TEXHOJOTHEH pa3pabOTKH IMPOXYKTOBO-MapKETHHTOBOM
CTpaTeruy OpraHu3auy cepbl yCIyr; TEXHOIOTHEH orpeieNieHns: OM3HeC CTPATETuH TI0 IPOAYKTY / Ou3Hecy
¢ ucnonb3oBanueM Mozeneit (BCG u GE / McKinsey); TexHonoruelt pa3paboTKy CTpaTeruy OpraHu3aluu
cdepsl yCIyr Ha OCHOBE THITOBBIX CTPATETrHil; TEXHOJIOTHEH pa3pabOTKH MPOrpaMMBbl PEealT3alliH CTPATETHH
opraHmzanmy cgepbl yCIyr Kak IPOrpaMMbl PEAlN3alMH CTPATETHYSCKHX W3MEHEHHMIl; TEXHOJOTHEH
pa3pabOTKH KaapoBOH CTpaTernyl OpraHu3anuu chepbl YCIyr Ha OCHOBE MPOIYKTOBO-MAapKETHHIOBOM
CTpaTerny ¥ C Y4YETOM B3aMMOCBsA3€Hl C JPYrUMH (DYHKIMOHANBHBIMH CTPAaTETMsMH; TEXHOJOTHEHl

pa3paboTKK  MPOM3BOJACTBEHHOW  CTpaTerWmd  OpraHm3auuu  cepsl ~ ycIyr  Ha  OCHOBE
MPOIYKTOBO-MapKETHHIOBOM CTpaTerMd M C YYETOM B3aMMOCBs3eH C JPYyruMu  (DyHKIHOHATBHBIMH
CTpATerusIMH.

Kontponbsnoe
MepOIpusITHE 1o
pazneny — 17 Gamios

1) 3aaHKe Ha BOCIPOU3BE/ICHNUE:!

Ha M3JI0KCHHE TEOPETHYECKOTO BOMpOca (OIIEHHBAIOTCS: IOJIHOTA
(40% o1IeHKH), IOTHYHOCTD H3JI0’KEHHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hanuuue npumepoB (30% OIEHKM); MaKCUMaIbHOE
KOJIMYECTBO OAILIOB — 7).

IIpumep 3apanus:
Hanummure pa3sBepHyTbIi OTBET IO
yIIpaBJIE€HHUE B CUCTEME MEHEKMEHTa»

teMe «CTpareruueckoe

2) 3ajgaHuMe Ha TIOHMMAaHWE: HAa BIAJEHHE MOHATUAMH B T.4.
YCTaHOBJICHUE B3aMMOCBS3M MEXKIY HOHATUSAMH (OLICHUBAIOTCS:
3HaHue onpeneneHuil (40% OLEeHKH) U CIIOCOOHOCTH ONEpUpPOBATh
HOHATHAMH, YCTaHABIMBAs B3aUMOCBS3H MEX Ty HUMH (60% OLeHKH)
B [IEPBOM CIIy4ae; MaKCUMaJbHOe KoJdecTBo Oaios - 10)

IIpumep 3aganus:

YcranoBure COOTHOLICHHUEC MEXKIY NOHATHAMMU, JaB
COOTBETCTBYIOIINEC ONIPECACIICHUA:
CTpaTCFI/I‘IeCKI/IfI KOHTPOJUJIMHT CcTparerusa OpraHusanuu,

peanmn3anus CTPaTCruu

BocnpousBoauT Marepual no ciaeyoumM TEMaM:
CrpaTerndeckoe ylnpasjieHHE B CUCTEME MEHEPKMEHTA.
CrpaTernyeckuit MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3alluy.
I'enesuc cTpaTernueckoro MeHeIKMEHTa.

Mogenu cTpaTernueckoro MEHEPKMEHTA.

Bunenue pykoBonutens.

[lepBHUYHBI cTpaTErMueCKUil aHAIH3.

MapxkeTuHr B npouecce NepBUYHOr0 CTPATErn4ecKOro aHajau3a.
Mertozpl aHaNKM3a BHEIIHEN Cpeibl OpraHU3alHu.

AHanu3 BHYTpEHHEN Cpe/ibl OpraHu3alyu.

CueHapHOe MOJEIUPOBAHUE.

Munu-cTparerus opraHu3anuy.

[TpoOneMHbIit aHaH3.

AHanu3 BHYTpEHHEH Cpe/ibl OpraHu3alyu.

AHanu3 MakpOOKPY>KEHHsSI OPTraHU3aLUM.

AHanu3 cpezibl HENOCPEACTBEHHOTO OKPYKEHHsI OpraHu3aluu
D¢ deKTUBHOCTD CTPATErHIECKOTO MEHEKMEHTA

3HAET onpesIe/ICHUs] U YMEET yCTAHABIUBATh B3aUMOCBA3U MEXKY MOHATHAMMU:

«CTpaTernyeckuii MEHEPKMEHT», «KOHKYPEHTHOE MPEUMYIIECTBOY», «CTPATETHUYeCKUH aHaIU3 BHEUIHEH U
BHYTPEHHEH Cpeabl», «CTPATErHYECKUl aHallN3y, «IEPBUYHBINA CTPATErHueCKUl aHaIU3», «CTPaTerMYeCKUi
MapKeTHHI», «CIEHApHOE MOJECIHPOBAHNE», «CTPATETMYecKas IIeNb», «OTPaclb», «OPraHUYHOCTH
CTpaTerum», «cTpaTerudeckas 3(P(EKTHBHOCTBY, «MEHEKMEHT-O0yUECHHE», NEepPeBO CTPATETHYeCKHX
nenen», «MHUHHU-CTPATETHA», «CTPATETHYECKUH IPHOPUTET», «CTpaTeruueckas mpobnemay, «BHYTPEHHS
npoOiemMay, «BHEMHSS TIpo0iieMa», «cTpaTermdeckas 3agada», «IepeBO CTPaTeTHYECKUX 3a1ady;
«cTparernyeckas 3pHeKTUBHOCTDY; «TakTHuecKas 2 HEeKTHBHOCTHY.
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ITpomexxyTouHbIH 25
KOHTPOJIb

Texyummii KOHTpoJIb M0 pa3feny «Pa3paboTka MUHH-cTpaTernu (KypcoBoii MpoeKT)»

CamocTosTenbpHas 3amaHrue Ha KypCOBOHM MPOEKT NMpHBEICHO B paznuene «Momayip 2» | Pa3paboTka MUHH-CTpaTeruu

paboTa (cnenuanbHas
obs3aTenbHas (opma)
— 20 6amutoB

nocobusi s CaMOCTOSATEIbHOW paboThl  oOydaromuxcs. B
CreManbHOM OJIaHKe, pa3MEeIIeHHOM Ha CTpaHuLe (haKyinbTeTa caiTa
aKaJIeMUH, TIPUBEICHBI KPUTEPUH OLICHKU IPOESKTA.

KypcoBoii mpoekT olneHHBaeTcs Mo CTO-0abHOM mikaie. B 3ader
pelTHHTa 00YYArONMIEerocsl M0 TUCHUILIMHE OIICHKA MEePECYNTHIBACTCS
(menurcs Ha 5).

Ecnu onenka oOywaromerocs 3a KypcoBoi npoekt menbuie 60 (12)
0aIoB, TO €ro BEHINOJNHEHHE HE 3a4YUTHIBACTCS, W 32 pasuel
oOyyaromuiics HaOupaer 0O OawioB. HeBbimomHeHHE mpoOEKTa
ABTOMAaTHYECKH BJICUET 32 CO00I HEYJOBIETBOPUTEIBbHYIO OIIEHKY IO
JICIUILINHE.

O6pasoBaresbHbIe Pe3yIbTaThL:
YMeeT: HaxoAWTh TMPUMEpPbl M apryMEHTHPOBATh BBHIOOP CTpATerdii B COOTBETCTBUH C IMPEATIOKESHHBIM
dhopmatom.

IIpomesxyTounblit
KOHTPOITb

20

Tekyummii KOHTPOJIb MO

pasneny «busHec ctpaTerum»

AynutopHas pabora —
3 Ganna

O1eHnBaeTCsT KOJIMIECTBO MPABHIBHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATUAX [0 TeMaM TPEThero pasiena (BKIIOYas JOMOJHUTEIbHBIC
BOIIPOCHI, ITOCTAaBJIEHHbIE B TIPOIECCE 3aHATHA). MaKCHMMaIbHOE
KOJIMYECTBO OauioB — 3.

CaMocrosTenbHas
pabora (Ha BbIOOp) — 3
0aoB

TlepeyeHs Takux 3aqaHuil IPUBEICH B paszaeie «Momyib 3» mocodus
Ul CaMOCTOSITEIIbHOM paboThl oOyuaromuxcs (3aJaHusi OTMEUYCHBI
3BE30YKAMH).

Tlo oxHOoMy Oanny 3a Kaxa0€ MOJHOCTHIO BBIMOJHEHHOE 3a/IaHHE.
MakcumaabHOE KOJIMYeCTBO 0asioB — 3.

Kputepuu ouenuBanus:

IIpoBomut mepBuuneii SWOT-aHanu3 mo OTAENbHBIM MPOIYKTaM
3a/laHHOM IpenoAaBaTeseM OpraHNu3aIuio

Ocymectpisier SNW-aHaiau3 1Mo OTAENbHBIM MPOAYKTaM 3aJaHHOMN
MIpernoAaBaTeIeM OpraHu3alHIo.

OmnuceiBaer conepkanne moxenn ADL / LC ans ompeneneHus
Ou3Hec cTpareruii u ykaspiBaer ee o0rue ueptsl ¢ Monensimu BCG u
GE / Mc Kinsey 1 OTJIHYHS OT 3TUX JBYX MOJIEJICH.

PackpriBaeTr conmepikaHue NPUHIMIA «Pa3yMHOW JOCTATOYHOCTH
JUIs  CTpaTerMl  OpraHuM3allid ¥ I[PUBOAUT  IPUMEPHI,
WUTIOCTPUPYIOLIHME CJIEIOBAHUE / HE CIICOBAHUE TOMY NPHHIUITY
JUISL Pa3IIMYHBIX OpraHU3aINH.

O06s3arenbHbIe 330aHus (0€3 «3Be3/109eK») TIOCOOHS ISl CAMOCTOSTENLHON paboThl 00YJAOIIMXCS TI0 TEME
TpeTbero pasjena «buzHec-cTpaTernm»

Bbusnec-crparernn

O0pazoBaTenbHbIE PE3YIIBTATHL:

VYMeeT: HaXOIUTh NPHMEPHl W apryMEHTHPOBATh BHIOOP CTpPATETHil B COOTBETCTBUH C MPEATIOKESHHBIM
dhopmatom.

3HaeT: OCHOBHBIE JTallbl Pa3BUTHS CTPATETHYECKOTO MEHEIKMEHTa, OCHOBHBIC TEOPHUH CTPATETHUECKOTO
MEHEPKMEHTa, COJEpKaHHE MAPKETHHIOBOWM KOHLENIMM YIPABIECHUS, XapaKTEPUCTUKHU INPUPOCTHOH U
NpeANPUHAMATENLCKON OpraHu3aluii, apXUTEKTOHHKH OIEPAaTUBHOM W CTPAaTerHYecKOW OpraHM3alvi,
OCHOBHBIC 3JIEMEHTBI ITapaAuTrMbl CTPATCTUICCKOT'0O MCHEPKMEHTA, POJIb CTPATCTUICCKOTO MECHC/DKMCHTA KaK
MeXaHW3Ma COTJIACOBAaHMS 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIIPABJICHHS MPOLECCOM pPealTH3aliy
cTpaTteruif, OaJaHC paUMOHANBFHOCTH W HWPPALHOHAIBHOCTH HPH pa3pabOTKe CTpaTerHu, KPUTEPHH
MOTEHIHAIBEHO Y((GEKTUBHON CTpaTerdy, OCHOBHBIE JTallbl LMKJIA peajn3allid CTPAaTerHH, OCHOBHEIC
00J1aCTH CTPATEerNUECKUX U3MEHEHUH U CYIITHOCTh CTPATErNUeCKUX U3MEHEHUH B KaxJoi o0sacTy, pyHKIUH
CTPATEruuecKOro KOHTPOJUIMHTA, COCTABIIIOIINE IETIOYKH CTOMMOCTH, JJIEMEHTBI CHCTEMBI CTOMMOCTH,
OCHOBHBIE HalPaBJIEHHs U CIIOCOOBI OCYIIECTBICHHS aHAIN3a BHEIIHEW U BHYTPEHHEH cpelbl OpraHu3aliH,
TUIIOBBIE MOJAENU OW3HEC-CTPATETruil, OCHOBHBIC BHIbI (MCTOYHUKHM) KOHKYPEHTHBIX IIPEHMYILECTB,
B3aMIMOCBSI3U Pa3IMYHBIX CTpaTernil (MPOLYKTOBBIX, OW3Hec-cTpaTerni, (yHKIMOHAIBHBIX), OCHOBHOE
conepkaHue U GopMaThl IPOJYKTOBO-MAPKETHHTOBOW CTpAaTErud, OM3HEC-CTPATeruu, MPOU3BOJICTBEHHON
CTpaTeruy, CTPATETHH YIPABICHUS MEPCOHATIOM, OCHOBHbIE KOMIOHEHTH MaKpOOKPY)KSHHUSI B MEXaHU3MBI
BIMSIHUS WX KOMIIOHEHT Ha OpraHHM3allyio, OCHOBHBIC HAINPABICHHS M CIOCOOBI OCYLICCTBICHHS aHAIH3a
BHELIHEH cpelpl OpraHW3aliM, Ha3HAUYeHHWEe W ONHY M3 METOAWK CIEHAPHOTO MOJIEIHPOBAHUS; 0a30BbIC
KOHKYPCHTHBIC CTPATCIUH, MECTO MUHU-CTPATCTUN B CUCTEME CTPATCTUYCCKOTO MECHCI)KMEHTA, COCTABHBIC
2JIEMEHTHl MHHHU-CTPATETUH U UX B3aHMOCBS3b; OCHOBHOE collepyKaHue U opMar (PMHAHCOBOW CTPATETHU.
YMeeT: yCTaHaBIMBAaTh B3aUMOCBSA3M PA3IMYHBIX MHPOAYKTOBBIX M (YHKIMOHANBHBIX CTpaTerHit
(IpOM3BOCTBEHHOM  CTpAaTerH, CTPATeTHH YIpaBICHHs TEpCOHAIOM, (WHAHCOBOI  crTparerum),
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pa3pabaTbiBaTh JEPEBO CTPATETHUECKHX IeNei, (OpMyaHpOBaTh BHYTPCHHHUE M BHEIIHHE CTPATETHYCCKUE
npoOJeMbl 1O pealu3alii IeJied OpraHu3allM, OCYIIECTBIATh crparerndyeckuii SWOT-ananus,
PEST-ananu3, MHOroakTOpHBIA cHUCTeMHBIH aHamu3, SNW-TOAX0M K aHalu3y BHYTPEHHUX PECypCOB,
CIICHapHOE MoJieupoBaHue (10 OJHOM M3 METOJMK), OLEHKY CTpaTernueckoi 3(pdekTHBHOCTH, BHIOHpATH
MOAXOMA K YIPaBICHHUIO MPOIECCOM peaHu3allii CTPATEerHYeCKUX H3MEHEHHI, HCIONIb30BaTh OJUH W3
¢dopmaToB pa3zpaboOTKM TpOrpaMM  YIPABICHHUS CTPATETMUECKUMH H3MEHEHHSMH, aHaIW3UpPOBAThH
CTpaTeruueckue albTePHATHBBI YIPABICHUS TEPCOHAIOM, pa3pabaThlBaTh MPOTPaMMYy pPealU3alUH
CTpaTeruy YIpaBJIEHUs IEPCOHATIOM, NCIONIB30BaTh MeToasl PEST-anann3a u cuenapHOro MoaenupoBaHust
JUISL aHANIM3a BO3JCHUCTBUS MaKpOIKOHOMHYECKOW Cpe/ibl Ha (DYHKIMOHMPOBAHUE OPraHU3alUil U OpraHoB
rOCyIapCTBEHHOTO ¥ MYHHLUIIAIEHOTO YIIPABICHHUSI.

Brageer: TexHonorueil (opMupoBaHHs 0a30BOW KOHKYPEHTHOW CTPATETHU MO MPOAYKTY MPEANPHSATHS
chepsl yCIIyr; TEXHOJOTHEeH pa3pabOoTKW MHHHU-CTPATEerud NPEeanpHuaATHsS chepsl ycIyr Ha OCHOBE
OCYIIECTBIICHHS IEPBUYHOTO CTPATETHYESCKOTO aHaIn3a; TEXHOJIOTHEH pa3paboTKH (pUHAHCOBON CTpaTeruu
OpraHu3anyy cepbl YCIyr Ha OCHOBE MPOAYKTOBO-MAaPKETHHTOBOM CTPAaTEruy M ¢ YYETOM B3aUMOCBSI3EH C
JIpYyrUMH  QYHKIIHOHANBHBIMH ~ CTPATETHSIMH;, TEXHOJIOTHEH pa3pabOTKH MPOIYKTOBO-MapKETHHIOBOM
CTpaTeruy OpraHu3aluy chepsl yCIyr; TEXHOJIOTHEH OnpeielICHNs] OM3HeC CTPATETHH 110 MPOAYKTY / OHU3HECY
¢ ucnoab3oBanueM Mozeneit (BCG u GE / McKinsey); TexHonoruel pa3paboTKH CTpaTerMy OpraHu3aluu
cdepsl yCIyr Ha OCHOBE THITOBBIX CTPaTETHil; TEXHOJIOTHEH pa3paboTKU MPOTrpaMMbl PeaTu3aliuy CTPaTeTuH
opraHm3anMy cgepbl yCIyr Kak IPOrpaMMbl PEalN3alMH CTPATETHYECKHX W3MEHEHHMI; TEXHOJOTHEH
pa3pabOTKH KaapoBOH CTpaTeruyl OpraHu3anuu chepbl YCIyr Ha OCHOBE MPOIYKTOBO-MAapKETHHIOBOM
CTpaTerdd W C Yy4YeTOM B3aMMOCBA3CH C JApYrUMd (YHKIMOHAIBHBIMH CTPATETHsAMH; TEXHOJOTHEH
pa3pabOTKH  TMPOM3BOJACTBEHHOW  CTpaTerdd  opraHm3ammd  cdepel  ycIyr  Ha  OCHOBE
MPOIYKTOBO-MAapKETHHIOBOM CTpaTerMd M C YYETOM B3aMMOCBS3eH C JPYyruMU  (DYHKIHOHATBHBIMH
CTpaTeTusIMU.

KonTponsaoe
MEPOTIPHSITHE IO
paszaeny — 24 6amia
Tlpumeuanue: ecau
oOyuatomuiics He
cnpagnsiemcs ¢
KOHMPOTbHbIM
Meponpusimuem, mo
HabpanHvie @ pAMKAX
mexyue2o KOHmpois
bannvl He
VUUNBIBAIOMCS

1) 3agaHue Ha NOHMMaHUE TEXHOJIOTMH: HA KOMMEHTHUPOBaHHE C
TPHUBJICUYCHHEM IIPUMEPOB M3 OM3HEC-TIPAKTHKH 3aKOHOMEPHOCTEH
IIOCTPOCHUS U pealu3alluyl CTPATETHi; OLIEHUBAIOTCSA: COOTBETCTBUE
npuMepa WM IPHUMEPOB 3aJaHUI0 M CIEJOBAaHHE TEXHOJIOTHH;
MaKCHMaJIbHOE KOJIMYEeCTBO Oayios - 12).

IIpumep 3ananus:

2. IlpuBepute npuMep U3 OHM3HEC-PAKTUKU, WITIOCTPUPYIOMIUIL
pa3paboTKy MPOTYKTOBO-MAapKETUHIOBOM CTPATETMH OpraHH3aIlNH
cdepsl yciyr.

Ecnu obyuaromuiicst ne cnpagnsiemes ¢ 3adanuem 1 (nabupaem 3a
9mo 3adaHue menee 6 6an108), OH CUUMAEMCA He CNPABUSLUUMCS C
KOHMPOAbHLIM Meponpuamuem u noaydaem 3a Mmeponpusmue (0
oanios.

TexHonorus: TpebGoBaHUS K IEMOHCTPUPYEMbIM 3HAHUAM U yMEHUSIM (00beM
TpeOOBaHUI yMEHBIIAeTCS B CIIydae, €CIH 3aJaHue IIPOBEpseT
BIIaJICHUE YaCThIO TEXHOJIOTHHN):

TexHomoruss GOPMHUPOBAHUS | ONHCHIBACT KOHKPETHYIO CUTYAIHIO C YKa3aHHEM XapaKTepPHUCTHK

6a3oBoii KOHKYPEHTHOH | OpraHu3aliM U BHEIIHEH cpeabl (IPOAYKTOB, IHOTpeduTenei,
CTpAaTeruH 110 IPOIYKTY pBIHKA H T.J.) KOTOpPHIE HEOOXOIMMBI [UIS JIE€MOHCTpPAIUH
TEXHOJIOTHH;

000CHOBBIBaeT ~ HeoOXoaumocTb  (opmupoBaHHMs — 0a30BOM
KOHKYPCHTHOW  CTpaTerMd IO  ONpPEACICHHOMY  IPOIYKTY
(mpoxykram), XapakTepu3ysd HOMEHKJIATypy U  CBOWCTBa
HPOU3BOIUMBIX H PEATH3YEMbIX MPOLYKTOB (IPEAIONaraeMpix K
TPOU3BOJICTBY U PEAITH3ALHN);

000CHOBBIBae€T BBHIOOp 0a30BOIl KOHKYPEHTHOW CTpaTeruul IO

MPOAYKTY:

. KpaTKoO OIHKCHIBAS COJACPKAHHE KAXKAOH M3 YeThIpeX
6a30BbIX KOHKYpeHTHBIX cTparteruii (bKC);

. UACHTHU()UIUPYS CBOWCTBA MPOYKTA,

. XapaKkTepu3ysl IeNeBble TIPYNIbl M KOHKYpPCHTHBIC
PEHMYIIIECTBA;
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2) 3ajaHue Ha IOHMMaHUE TEXHOJOTMH: Ha KOMMEHTHPOBaHHE C
NPUBJICYCHUEM TPHUMEPOB W3 OW3HEC-MPAaKTHKH 3aKOHOMEPHOCTEH
IIOCTPOCHUS U peallu3alluyl CTPATETHii; OLIEHUBAIOTCA: COOTBETCTBUE
npuMepa WIM TNPUMEPOB 33JaHUI0 W CIIEJOBAaHHE TEXHOJIOTUH;
MaKCHMaJIbHOE KOJNYECTBO Oaiios - 12).

IIpumep 3aganus:

2. IlpuBenure mnpumep, WUIIOCTPUPYIOIIUN clegoBaHUE / He
cnenoBanne moxenun GE / Mc Kinsey mpuHsTHS cTparermaeckux
pelIeHuit B OTHOLIEHHH OM3HEca, KOTOPBIM COIIACHO 3TOH MOJenH
OTHOCHUTCSI K KATETOPHUH:

. IIpourpasmmii Ne2

OOBSICHSIS CBOIO TO3HLIUIO, ONUIINTE, YTO W MOYEMY Leseco00pa3HO
NPEANPUHAMATH B OTHOIIEHHH Ou3Heca (MIPOAYKTa), OTHOCSILET0Cs K
JTAHHOM KaTeropuH.

Ecnu obyuaromuiics He cnpaensemcs ¢ 3a0aunuem 2 (Habupaem 3a
amo 3adanue meHee 6 6ALN0G), OH CHUMAECMCA HE CNPABUBLUUMCS C
KOHMPOJIbHLIM Meponpusmuem u noaydyaem 3a meponpusmue ()
bannos.

00OCHOBBIBAET PE3YJIBTaTHBHOCTH (TIPOTHO3 PE3yJIbTATHBHOCTH)
BeIOpanHO# BKC.

Texuomorus

CTpaTeruu

pa3paboTku
[POAYKTOBO-MapKETHHT OBOM

OIHCHIBACT KOHKPETHYIO CUTYallIO C YKa3aHUEM XapaKTepUCTUK
OpraHu3allid W BHEIIHEH cpenbl (MPOAYKTOB, MOTpeOUTENEH,
pBIHKa M T.J.) KOTOpbleé HEOOXOMUMBl JUIl JEMOHCTPALUU
TEXHOJIOTHH;

000CHOBBIBAET HEOOXOIUMOCTh pa3paboTKH
MPOIYKTOBO-MapKETHHTOBO CTpaTerud, XapaKkTepu3ys
HOMEHKJIaTypy M CBOMCTBa IIPOM3BOJUMBIX M peaIU3yeMbIX
MPOIYKTOB (IPEIIOIAaraeMbIX K IPOU3BOICTBY M PeaH3aliHn );
000CHOBBIBAET (110 KaXJI0M U3 IEPEUUCIICHHBIX IO3ULIUIT):

. [EeNH, CBS3aHHBIE C peanu3alueld MPOM3BOAMMEIX WU
IpeANoNaraéMplXx K IPOU3BOACTBY HPOJYKTOB MM IPOJIYKTa
OpTaHM3alNY,

. norpedurenel npoaykra (-oB),

. IIeJIeBbIe PBIHKU MPOIYKTa (-OB),

. MIPUHIIMITBL YCTAHOBJICHUS 1IEH Ha MPOJYKT (-bl),

. CTpPATeTHIO OpraHU3alUdd B OOJACTH INPOJIBIKEHUS M
pacnpocTpaHeHHs IPOAYKTa (-0B) Ha COOTBETCTBYIOLIHX PHIHKAX;
000CHOBBIBAET PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJILTATUBHOCTH)
MPOYKTOBO-MapKETHHIOBOH CTPaTErui.

TexHomorus:

TpeboBaHMsI K JOEMOHCTPHPYEMBIM 3HAaHUSAM H YMEHHsIM (00beM
TpeOOoBaHUI yMEHbLIaeTCd B CIydae, €CJIM 33JaHue MpPOBEpsSeT
BJIaJICHUE YaCThIO TEXHOJIOTHN):

Texuomorus
pa3paboOTKH  CTpaTeruu
OpraHu3ali Ha OCHOBE
THIIOBBIX CTPATETHI

ONUCBHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHEM XapaKTEPUCTHK
OpraHM3alliy U BHEIIHEH cpelbl (IPOLYKTOB, HOTpeOuTeneil, pplHKa,
(UHAHCOBOI WM TNPOM3BOACTBEHHOM CHUTyalluu M T.J.) KOTOpbIE
HEOOXOAMUMBI JUTS IEMOHCTPALIH TeXHOJIOTHH;

000CHOBBIBa€T (Ha OCHOBE ONMUCAHHOH CHUTYyalMM) HEOOXOAUMOCTH
WU LEeNecO00pasHOCTh ACHCTBUM CTPaTErHYECKOro XapaKkTepa;
000CHOBBIBa€T BBIOOP OMHOW W3 THUIOBBIX CTpaTeruil (mpsMoi
UHTErpalyu, OOpaTHOM HHTErpalyu, TOPH30HTAIbHOM HMHTErpauui,
3aXBaTa  pbIHKA, pa3BUTUS  pbIHKA,  pa3sBUTHA  IIPOJYKTa,
KOHIICHTPHUYECKOH JBepcU(UKaINY, KOHIJIOMEPAaTUBHOM
JUBEPCU(HKAINY, TOPU30HTATEHOH AMBEPCH(UKAIMH, COBMECTHOTO
NPEANpUITHS, COKpAICHUs, OTTOPXKCHUS, JIMKBHIALMM — B
COOTBETCTBHU C 3aJaHUEM):

. UICHTUQUIIPYS CUTYallUl B TEPMUHAX TUIIOBBIX,

. OIpeeNsAs COOTBETCTBYIOLIME KIIOUEBBIE CTPATErHUEcKHe
yKa3aHus;

00OCHOBBIBAET ~PE3yIbTaTUBHOCTb  (IIPOTHO3
BBIOpaHHBIX THIOBBIX CTPATETHH OpraHu3auuil.

PE3YJIBTAaTUBHOCTH)

Texuomorus

OIIMCBIBACT KOHKPCTHYIO CHUTYallMIO C YKa3aHUCM XapaKTCPUCTHK
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HCTIOJIb30BaHUS OpraHu3alluy ¥ BHEIIHEH cpesl (IIPOAYKTOB, IIOTpeOuTeNei, pplHKa U
COBPEMEHHBIX MOZeNell | T.A.) KOTOpble HEOOXOIUMBI AJIsl JEMOHCTPALIMN TeXHOIOTHH;
ompeneneHust  Ou3HeC | 0OOCHOBBIBAET HEOOXOJUMOCThH OMpEIETICHUsI OM3HEC CTpaTeruu Mo

CTpaTeryii o MPOAYKTY | MpoAyKTy (OM3Hecy), XapakTepusysi HOMEHKJIATYpy W CBOMCTBa
MPOU3BOJIUMBIX M PEATU3YeMbIX MPOIYKTOB (IPEIIIONaracMbix K
MPOU3BOJICTBY M PEAIN3aLNH);

000CHOBBIBaE€T BBIOOp CTpaTerdul (HCIOJB3Ys — B COOTBETCTBUH C
3apanunem — mozens BCG wmu moxens GE / Mc Kinsey onpenenenus

cTpareruii 1o npoaykry (6usHecy)):

. OIMHCHIBAs  COJAEP)KAaHHE  COOTBETCTBYIOIIEH  MOJEINH
OIpeIeNeHNs CTpaTeruii o NpoayKTy (6usHecy),

. UICHTHOUIUPYS  CHUTyalMI0 1O KaXIOH W3  IBYX
[EePEMEHHBIX, UCII0Nb3YEMBbIX B MOJICIIH,

. OIpeNieNIAss COOTBETCTBYIOIIEE KIIOYEBOE CTPATETHIECKOE
yKa3aHHE B COOTBETCTBHHU C MOJIENBIO;

O00OCHOBBIBACT ~ PE3yIbTATHBHOCTh (IPOTHO3  PE3yNBTATHBHOCTH)

BBIOpPaHHOH CTpaTeruu 1o MpoaykTy (Ou3Hecy).

Tekyumii KOHTPOJIb MO

pasneiy «IlocTpoeHue u peaju3anusi cTpaTerun»

AynutopHas pabora —
3 Ganna

O1eHMBAaETCS KOJIMIECTBO TPABHIILHBIX OTBETOB OOYYAIOIIEroCs Ha
3aHATHAX 10 TeMaM YeTBEPTOro pasjiena (BKI0Yas TOMOTHUTETbHBIS
BOIIPOCHI, ITOCTAaBJIE€HHbIE B TIPOIECCE 3aHATHA). MaKCHMMaIbHOE
KOJIMYECTBO OajuioB — 3.

CaMocTosTenbHas
paborta (Ha BbIOOD) — 2
Oasa

Ilepedens Takux 3aganuii mpuBeneH B pasaene «Momynb 4» mocobus
Ul CaMOCTOSITETIbHOM paboThl oOyuaromuxcs (3aJaHusi OTMEUYCHBI
3BE30YKAMH).

Tlo oxHOoMy Ganny 3a KaXa0€ MOJHOCTHIO BBIMOJHEHHOE 3a/aHUE.
MakcumaabHOE KOJIMYEeCTBO 0aJioB — 2.

Kpurepuu oueHuBanus:

BrictpauBaer nepeBo uenel (GUHAHCOBON CTpaTeruu B paMKax
JiepeBa enei oomeit crparerun

TloscHAeT cMBICI W HOPUBOAUT MNPHUMEPHl U3 OU3HEC-TIPAKTUKU
CIIEYIOMNX COCTABISIONINX COBPEMEHHON (DMHAHCOBOW CTpaTeTHH:
TIOJTHOLICHHBIH (DMHAHCOBBIA CEPBHC BCEX MPOGHIBHBIX OH3HECOB,
CO3JAIOMNX W PEATHU3YIOUINX MPOAYKT OpraHu3auus; 3 eKTHBHbIH

(uHaHCOBBIM OM3HEC Ha BpPEeMEHHO CBOOOJHBIX CpeACTBax
OpraHu3allii; OTHOCHTEILHO  CaMOCTOSITENbHbIE  (PUHAHCOBBIC
OWM3HECHl,  OCYNIECTBISIEMBbIE  CHCTEMOH  JNOYEPHUX  W/HIH

abGupoBaHHBIX GUPM OpraHU3aALUH.

O6s13arenbHbIe 3a1aHus (0€3 «3BE3/10UEK») MOCOOUS I CaMOCTOATEILHON paboThl 00YJIArOLIHXCS TIO
TeMaM YeTBEpPTOrO pa3zelna:

OyHKINOHATBHBIE CTPATETHH

Peanuzanus crparerun

O0pazoBaTenbHbIE PE3YIIBTATHL:

3HaeT: OCHOBHBIE OTallbl Pa3BUTHSl CTPATETMYECKOTO MEHE[DKMEHTa, OCHOBHBIC TEOPHH
CTPAaTerHYeckoro  MEHE/XKMEHTa, COACPKAHWE  MApPKCTHHIOBOW  KOHICIIHMM  YIPaBICHHS,
XapaKTepUCTHKH MIPUPOCTHOI U MPEIIPUHIMATEIBCKON OPraHU3aLnii, apXUTEKTOHUKH OIIepaTHBHON
u CTpaTCFPI‘{CCKOﬁ opraHmaum‘/i, OCHOBHBIC 3JICMCHTHI MapagurmMbl CTPAaTETUYCCKOTO MEHCPKMEHTA,
pOJb  CTPATErMYEeCKOr0 MEHEKMEHTa KAaK MEXaHH3Ma COIVIACOBAHMS 3alPOCOB M PECYpCOB,
3aKOHOMEPHOCTH YIPaBJICHUs HPOLIECCOM peallM3allii CTPATErui, OallaHC palMOHATBHOCTU U
HPPALMOHAIBHOCTH HPH pa3pabOTKe CTPaTerny, KPUTEPHH MOTEHIHAIBHO 3¢ (EKTHBHON cTpaTerny,
OCHOBHBIC JTallbl LUKJIA PEANU3alH CTPATEIHH, OCHOBHBIC 00JIACTH CTPATErHYECKUX M3MEHCHUH H
CYLIHOCTh CTPaTerMyecKHMX HW3MEHEHMH B KakmoH o00macTd, (yHKIUH CTPATErHIecKoro
KOHTPOJUTMHIA, COCTABIISIOLINE IICMIOYKH CTOMMOCTH, JJIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HalpaBJIeHHUs U CHOCOOBI OCYIIECTBICHHS aHANIM3a BHEIIHEH M BHYTpPEHHEH cpeisl OpraHM3alliy,
THUIIOBBIE MOJETHN OM3HEC-CTPATETrHi, OCHOBHbBIC BHUABI (MCTOYHUKH) KOHKYPEHTHBIX HMPEHMYIIECTB,
B3aMMOCBSI3M PA3IMYHBIX CTpaTerHid (IPOMYKTOBBIX, OM3HEC-CTpaTernd, (yHKIMOHANBHEIX),
OCHOBHOE cojepkaHne u (opMaTsl MPOAYKTOBO-MapKETHHIOBOW CTpaTeruu, OW3HEC-CTPATEIHH,
l'[pOI/I3BOJICTBeHHOI\;I CTpaTeruv, CTPATCerul YyHnpaBJICHHUA IIE€PCOHAJIOM, OCHOBHBIC KOMIIOHCHTBI
MAaKpOOKDPY)KEHHsI i MEXaHU3MbI BIIHSHUS MX KOMITOHEHT Ha OPraHM3all1i0, OCHOBHBIE HANIPABJICHHUS 1
Croco0bl OCYIIECTBIICHUS aHANIN3a BHEIIHEH Cpe/pl OpraHu3aliy, Ha3HAaYCHUE M OJHY M3 METOJIHK
CLIEHAPHOTO MOJICIMPOBAHHMsI; 0230BbIe KOHKYPEHTHBIE CTPATErHH, MECTO MHHH-CTPATEIUH B CUCTEME
CTPATErM4CCKOro MCEHCIKMEHTA, COCTAaBHBIC DJJIEMCHTBI MHHU-CTPATCTUM W HUX B3aUMOCBA3b,
OCHOBHOE cojiepkaHne 1 GopMar (PHHAHCOBOI CTpaTeru .
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YMeeT: ycTaHaBIMBATh B3aMMOCBSI3M PA3NIMYHBIX MPOAYKTOBBIX U (YHKIMOHAIBHBIX CTPATETHH
(TIpOU3BO/ICTBEHHOM CTpATEeTHH, CTPATETMH YIPABJICHHUs MEPCOHANIOM, (UHAHCOBOW CTpATETHH),
pa3pabarbiBaTh JIEPEBO CTPATETHUECKHX ILeliel, (GOpMYNIHpOBaTh BHYTPEHHHE W BHEIIHHE
CTpaTeruyeckue MpoOJIeMBl MO pealn3alyy Ieledl OpraHu3aluH, OCYLIECTBISTH CTPATETHUSCKUI
SWOT-anamu3, PEST-ananmu3, MHOrogakTopHBIH cHCTeMHBIH aHanmu3, SNW-moaxox K aHau3y
BHYTPEHHHUX PECYPCOB, CIIEHAPHOE MOJETHPOBaHHE (110 OJTHOW M3 METOMK), OIICHKY CTPATETHYECKON
3¢ ekTHBHOCTH, BBHIOMPATh IOIXOA K YIPABICHHIO IIPOLECCOM pPEaM3aldd CTPATEeTHYECKHX
M3MEHEeHUH, HCIO0JIb30BaTh OJMH U3 (OPMATOB Pa3padOTKH MPOTPaMM YIPABICHUS CTPATETHIECKIMHU
WU3MCHCHUSIMU, AaHAJHM3UPOBATh CTPATETHUECKHE ANbTCPHATHBBI  YIPABICHUS  EPCOHAIOM,
pa3pabaTbeIBaTh IPOrPaMMy peaTHU3aLMU CTPATEruH YIIPABICHHS IIEPCOHAIOM, UCIIOIb30BATh METO/BI
PEST-ananmmsa u CIEHapHOTO MOJCIHPOBAHMS UL aHAIM3a BO3JCHCTBHSA MaKpO3KOHOMHYECKOMH
cpenpl Ha (GYHKIMOHHUPOBAHWE OPTaHM3alMid M OPraHOB TOCYAAapCTBEHHOTO W MYHHIWIAIBHOTO
YIIPaBIICHUSL.

Bnazgeer: TexHonorueit (GopmupoBaHHs 0a30BOW KOHKYPEHTHOW CTpPAaTerMd IO MPOIYKTY
HpeanpusaTUs chepbl YCIyT; TEXHONOTHEeH pa3pabOTKH MUHU-CTPATETHU TPEANIPUITHS Cephl yCiIyr
Ha OCHOBE OCYHICCTBJICHHUS IIEPBHYHOTO CTPATETHUECKOTO aHalM3a; TEXHOJIOTHEH pa3paboTKu
(MHAHCOBOM CTpaTerMM OpraHW3alMK CQEepbl yCIYyr Ha OCHOBE IIPOJYKTOBO-MapKETHHTOBOM
CTpaTeru M C YYETOM B3aHMOCBS3eH C APpYrUMHU (YHKIHOHAIBHBIMH CTPATETHSIMHU; TEXHOJOTHEH
pa3paboTKH MPOAYKTOBO-MAapKETHHIOBOW CTPATerMM OpPraHM3alUH CQepsl YCIyr; TEXHOJIOTHeH
ompeelicHus: OU3HEC CTPATETHH 110 MPOAYKTY / OusHecy ¢ ucnoib3oBanueM moaenein (BCG u GE /
McKinsey); TexHoIoruel pa3pabOTKM CTpAaTErny OpPraHU3allK C(epsl yCIyr Ha OCHOBE THIOBBIX
CTpAaTerHif; TEXHOIOTHEH pa3padOTKH MPOTrPaMMBbI PEATH3ALUH CTPATETHH OpraHU3aIid Chepsl yCIyT
KaK INPOrpaMMbl PEAH3alMH CTPATEeTHYeCKHX W3MEHEHMIl; TEXHOJOTHeHl pa3paboTKH KaIpoBOif
CTpaTeruy OpraHu3aluy cephl YCIyTr Ha OCHOBE MPOTYKTOBO-MAapKETHHIOBOH CTPATETHH U C YYETOM
B3aUMOCBs3ell ¢ JOpyruMH  (YHKIMOHAIBHBIMH  CTPAaTETMsAMM; TEXHOJOTHEH pa3paboTku
MPOM3BOJICTBEHHON CTpaTEeTHH OpraHu3aluy cepsl yCIIyr Ha OCHOBE MPOIYyKTOBO-MApKETHHTOBOM
CTpaTEeruy U C YUE€TOM B3aHUMOCBS3€H ¢ ApyrUMH (DYHKIIMOHAIBHBIMU CTPATETHAMHU.

Konrtponsnoe
MEPOIIPHUSATHE IO
pasaeny — 20 Gayua
Tpumeuanue: eciu
oOyyaromuiics He
cnpagusiemcs ¢
KOHMPOTLHLIM
Meponpusimuem, mo
HabpanHvie @ pAMKAX
mexyuje2o KOHmpoJis
oanivl He
VUUMbIBAIOCS

1) 3agaHue Ha IOHMMAaHUE TEXHOJOIMH: HA KOMMEHTHUPOBAaHME C
IPUBJICYCHUEM IPHUMEPOB U3 OU3HEC-NIPAKTHKHM 3aKOHOMEPHOCTEH
IOCTPOEHHUS U pealu3allud CTPATEruii; OLEHUBAIOTCA: COOTBETCTBUE
npuMepa WM NPUMEPOB 3aJaHUI0 M CIEJOBAaHHE TEXHOJIOTHH;
MaKCcHMalbHOE KoJ4ecTBo 6asuios - 10).

IIpumep 3aganus:

Ha npumepe (nmpumepax) u3 OH3HEC-IPAKTMKU — packKpoiire
COZIep)KaHUE NPHUHUMACMBIX PELICHUH IO CIEeXYIOIIUM OCHOBHBIM
HO3ULIKSAM IPOU3BOJCTBEHHON CTPAaTErHu:

1) MIPOU3BOACTBEHHBIE MOLIHOCTH;
2) BEPTHKaIbHAsl HHTErPALHS;
3) TEXHOJIOTHYECKUE IPOLIECCHI.

Ecnu obyuaromuiics He cnpasnsemcs ¢ 3adanuem 1 (Habupaem 3a

2mo 3adanue menee 5 6a/moe), OH cHumaemcs He Cnpasusuumcs c . I/IH(l)OpMI/IpOBaHI/IC 1 MOTHBalusA IIE€pCOHAJIA,
KOHMPOJIbHbIM Meponpuamuem u nojuyuaem 3a wmeponpusimue 0 . JIMAEpCTBO U CTUJIIb MEHEPKMCHTA,
6annos. * 0a30BbIE ICHHOCTH U KOPIIOpAaTUBHAA KYJIbTYpa,

Texuomorus: TpeboBanus K IEMOHCTPUPYEMBIM 3HAHHSIM M YMEHHSIM (00BbeM
TpeOOBaHUII yMEHBIIACTCS B Clly4ae, €CJIM 3a/laHhe IpOBEpseT
BIIa/I JHUE YaCThIO [ | TEXHOJIOTHH):

Texuomorus OIIMCBHIBACT KOHKPETHYIO CHUTYALHI0 C YKa3aHUEM XapaKTEPUCTUK

pa3paboTKH MPOrpaMMBl
peanu3alyu  CTpPaTerHu

opraHu3alnuu (BbIOpaHHOI CTpaTeruy, OpPraHU3alOHHON CTPYKTYpHI,
MepcoHaNa | Jp.) KOTOpble HEOOXOAMMBI Ui JIEMOHCTpAIUU

OpraHu3aluu KaK | TE€XHOJIOTHH;
IIPOTPaMMBI pean3alui | 000CHOBBIBAET HEOOX0IUMOCTh pa3paboTKH CrienuaIbHON
CTpaTErnuecKux IPOrpaMMBbl OCYIIECTBIECHHS CTPATErHUECKUX U3MEHEHUIl, OMUChIBas
N3MEHEeHU I BBIOPAHHYIO CTPATETHIo;

O0OOCHOBBIBACT ~HEOOXONMMOCTh HM3MEHEHHH 10 KaxIod U3
MepPEeUCIEHHBIX 00nacTell CTpaTernueckux HW3MEHEHUH, NpUBOAS
IPUMEpPbI COOTBETCTBYIOLIMX JEUCTBUI IO peanu3aliy U3MEHEHHH:
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2) 3ajaHUe Ha IOHMMAHUE TEXHOJOIMH: HA KOMMEHTHUPOBAaHME C
IPUBJICYCHUEM IPHUMEPOB U3 OU3HEC-NIPAKTHKHM 3aKOHOMEPHOCTEH
IOCTPOEHUS U pealld3allud CTPATEruii; OLIEHUBAIOTCA: COOTBETCTBUE
npuMepa WM NPUMEPOB 3aJaHUI0 M CIEJOBAaHHE TEXHOJIOTHH;
MaKcHMalbHOE KoJn4ecTBo 6asuios - 10).

IIpumep 3aganus:

Ha npumepe (nmpumepax) u3 OH3HEC-IPAaKTMKU — packKpoiite
COZep)KaHUE NPHHUMACMBIX PELICHWH IO CIETYIOIIUM OCHOBHBIM
HO3ULKAM (PUHAHCOBOH CTpaTeruu:

1) ONITHMU3ALSI KOPIIOPAaTUBHBIX (PUHAHCOB,

2) (h1MHAHCOBO-UHBECTUIMOHHAS CTPATErUs.

. CTPYKTYpBI: OPTraHU3alMOHHAs, YITPABICHUSCKAS H T. 1.,
. (hMHAHCUpPOBAaHUE U UHOE pECypCHOE obecrieueHue,
. KOMITCTCHIIUH ¥ HABBIKH;

00OCHOBBIBAECT  PE3yJbTATUBHOCTH  (TIPOTHO3

IMporpaMMsbI peain3aliiy CTpaTeruu.

Pe3yIBTaTUBHOCTH)

TexHonorus
pa3paboTku
TIPOU3BOJCTBEHHON
CTpaTeryy OpraHU3alru

OIMCHIBACT KOHKPETHYIO CHTYaIllMI0 C YKa3aHHEM XapaKTePHCTHK
opraHuzanuyd (M BHEIIHEH cpenbl), OOBACHIS HEOOXOAMMOCTH
NPUHATHA ~ HOBOW  o0miedt (MM MPOAYKTOBO-MapKETHHTOBO¥A)
CTpaTerum;

00OCHOBBIBAET HEOOXOAMMOCTh pa3pabOTKH  MPOU3BOJICTBEHHON
CTpaTeruu OpraHu3aluy, XapaKTepu3yst o011yIo (nmm
MPOIYKTOBO-MapKETHHTOBYIO) ~ CTpPAaTeTHIO, IUIAHUPYEMYIO MM
IUIAaHUPOBABLIYIOCS K peaIn3aliuy;

00OCHOBBIBAET YIpaBICHUECKHE pEIIeHHsT (B MX KOMIUIEKCE) II0
KaXJI0i U3 CIIeyIoNMX 00IacTei:

. BepPTUKATbHAs HHTET P,
. TEXHOJOTHYECKHE MPOIECCHI,

. MacmTad IPoU3BOACTBA TPAAUINOHHBIX IPOIYKTOB,

. MacmTady IPOU3BOJCTBA HOBBIX IIPOTYKTOB,

. HCIIONIB30BaHKE MPOU3BOACTBEHHOIO MIEpCoHana,

. yIIpaBlIeHHE Ka9eCTBOM MPOM3BOJICTBA,

. [IPOU3BOJICTBEHHAsI HHPACTPYKTYpa,

. B3aMMOJICHCTBUE C MOCTaBIIMKAMH U JPYTHMH IapTHEPaMH
10 KOOTIepaluH,

. yIIpaBIICHHE IPOU3BOACTBOM;

000CHOBBIBAE€T PE3yIbTATUBHOCTh (IPOTHO3  PE3yIbTATUBHOCTH)

HpOHSBO,I[CTBeHHOﬁ CTpPATCruu.

TexHomorus: TpeboBaHHs K MEMOHCTPUPYEMBIM 3HAHHSAM M yMEHHAM (00BEM
TpeOOBaHUI yMEHBIIAETCS B Cly4ae, €CIM 3aJaHHE IPOBEpseT
BIIQJICHUE YaCThIO TEXHOJIOTHH):

Texnonorus ONUCBHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHEM XapaKTEPUCTHK

pa3paboTku opraHm3anuy (W BHEIIHEH cpeasl), OOBACHAA HEOOXOJUMOCTh

(MHAHCOBOW CTpaTeruy | MPHHATHS HOBOH OOIIeH cTpaTeruy;

OpraHu3aluu 000CHOBBIBaE€T HEOOXOAMMOCTL pa3pabOTKH (PUHAHCOBOHM CTpaTeruu

OpTaHM3aIMH, XapaKTepHu3ys OOILIYI0 CTPaTETHIO, IUIAHUPYEMYIO HIIH
IUIAHUPOBABIIYIOCS K PEATH3aLIHH;
00OCHOBBIBAET yIpaBICHUECKAE pEIleHHs1 (B UX KOMIUIEKCE) IO
KaXJI0H U3 CIIeIyIOIHX 00IacTei:

Ecau obywaromuiicst e cnpaensemcs ¢ 3adaunuem 2 (Habupaem 3a . ONTHUMHM3AIHS KOPIOPATHBHEIX (PHHAHCOB,

9mo 3adanue menee 5 6aN108), OH CYUMACMCS He CNPABUBLUUMCS C . (PMHAHCOBO-HHBECTHIIMOHHAS CTPATEI s,

KOHMPONbHLIM Meponpuamuem u noayyaem 3a meponpusmue 0 . JIU3HUHT,

bannos. . orepaluy ¢ COOCTBEHHBIMU IICHHBIMU OyMaramu,
. (hMHAHCOBBIE PHIHKY,
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. CTpaTErHYEeCKHe aJIbSHCHI;
. BEHUYPHBIN KamuTail,
. MIOTJIOICHHUS U CIIMSHUS,;

00OCHOBBIBA€T PE3yABTATHBHOCT (IPOTHO3  PEe3yIbTATUBHOCTH)
(puHAHCOBOI CTpaTeru.

Texnonorus OINMCHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHEM XapaKTePHCTHK
pa3paboTKu  KaapoBOil | opraHu3auumd (M BHEHWIHEH cpenbl), OOBACHAA HEO00XO0AUMOCTh
ctpliTerun MPUHATHS HOBO#H 00IIIel cTparernuy,

OpraHu3aluu 000CHOBBIBa€T HEOOXOJUMOCTb pPa3pabOTKH KaJpOBOH CTpaTeruu

OpTaHM3AINH, XapaKTepU3ys OOLIYI0 CTPATETHIO, INIAHUPYEMYIO HIIH
TUTAHUPOBABIIYIOCS K peaslU3aliu;

000CHOBBIBAET BHIOOp CTPATETHIECKON ANbTEPHATHBBI, HILTIOCTPUPYS
peanu3anroo BBIOPAHHOW albTEPHATUBBI MPHUMEPAMH KOHKPETHBIX
MPOTpaMM JICHCTBUH 110 KKIOH U3 CICAYIOIUX 00I1aCcTe:

. 0TOO0p, IPOJBIKEHUE U PACCTAHOBKA KaJpOB,

. OIIEHKA IT0JIO’KECHHS YeJI0BEKa B OpPraHU3aIiH,

. cUcTeMa BO3HArpakAeHWs, oOecreduBarolas aJeKBaTHYIO
KOMIICHCAIIMIO, YeTKO O0O0O3HAYeHHbIE BHITOABI W  MOTHBAIHIO
MIOBEJICHUS,

. pas3BuTHE yIIpaBJIeHHUS, CO3/IAIO0IIET0 MEXaHU3MBbI
MOBBIIICHHST KBAIM(QHUKAMA W TPOABIKEHHS MO CIIyKeOHOI
JIECTHULIE;

O00OCHOBBIBACT ~ PE3yIbTATHBHOCTh (IIPOTHO3 PEe3yIBTATHBHOCTH)
KaJpOBOH CTpPaTEruH.

HpOMemyTquax aTTeCTauus | Hpe,I[CTaBJICHLI B (1)OH,H6 OLCHOYHBIX CPEACTB AJIA HpOMC)KyTO‘IHOfI ATTCCTallM IO JUCHUIIIIMHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI' UN»

I'pynna

DaMuus CTyaeHTa

Kputepun-ycaoBus 1Jisi IPOBEPKH KYPCOBOT0 MPOEKTa (MPH UX HEBBINOJIHEHHH KYPCOBOii MPOEKT He
TMPOBEPAETCHA U CUUTAETCH He 3a4TEHHBIM)

[TocTaBneHHas 1eNb(1) COOTBETCTBYIOT MHCCHH

Ilenb(M) KOHKPETH3MPOBAHBI B CTCICHU, JIOCTATOYHOW Ml Pa3pabOTKH
MUHHU-CTPATETHI

Ne KpUTepuii OLIEHKA
0[] 3] 4]s5

1. BuyTpennune mnpoOiembl chOpMYIHPOBaHBl Kak NPENmSITCTBUSI U1 pealu3anuu
MTOCTABICHHBIX LENIEH

2. Buytpennue npoOnembl chOpMyIMpPOBaHBl KaK MPEMATCTBHS Ul  pealu3aluu
MOCTABJIEHHBIX LeJeil

3. N3 GpopmMyaupoBOK BHYTPEHHHX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT pEIICHUS
POOIIEMBI

4, W3 GopMynupoBOK BHYTPEHHHUX MpOOJIEM OAHO3HAYHO MOHSITHA CHUTYaIMsl, KOT/a
npobseMa OyeT penieHa (mpoodaeMbl chOpMYITHPOBAHEI KOPPEKTHO)

5. BryTtpeHnnue mpo01eMbl IMEIOT CTPaTern4ecKuii xapakrep

6. Pemenne BHYTpeHHHX TpoOIEM HEOOXOAUMO U1 JOCTIKGHUS Leled W
o0ecreynBaeT UX JOCTHIKEHUE

7. Buemnue npobneMbl cpopMyIHpOBaHBI Kak MPENmsITCTBUS Ul pealn3aiuu
MIOCTaBJICHHBIX IeJIeH

8. Buemnne npo0ieMbl cQOpMyIHpOBaHBI Kak MPEMATCTBUS Ui pealu3aluu
MOCTABJIEHHBIX Leseii

9. N3 GopMyIMpOBOK BHEIIHUX MPOOJEM OJHO3HAYHO IOHATCH CYOBEKT pCIICHUS
poOIIEMBI

10. | U3 dopMynmmupoBOK BHEMHUX MpOOJIEeM OJHO3HAYHO TOHATHA CHUTYyaIlus, KOria
npobseMa Oy et pemnieHa (mpoodaeMbl chOpMyITHPOBAHEI KOPPEKTHO)

11. | BaemnHue npoOiieMbl IMEIOT CTPATErHYecKuii XapakTep

12. | PemeHue BHEIIHUX MPOOJIeM HeOOXOAMMO sl TOCTIKEHUS 1ielieii 1 ofecrneunBaeT
UX JOCTHXECHHE

13. | BHyTpeHHHME M BHEUIHHME NMPOOJEMBI BbIIEIECHH B COOTBETCTBHU C KOMIIETCHLUEH
CyOBEKTOB

14. | Cnoucok Bkimovaet B ceOst He MeHee 10 BHYTpEHHHX U He MeHee 5 BHEeITHUX Mpo0iieM

15. | lIpexncraBieHo JOTHYHOE JIEPEBO BHYTPEHHUX MTPOOIIEM

16. | BHemnue npoOyieMbl IEHCTBUTENBHO SIBISIOTCS NMPeNsiTCTBUSAMU ISl pealn3aluu
Lenen

17. | Baytpennue mpoOieMbl TIEpEBEACHBI B CTpaTeTHYecKWe 3aJadyd B TOYHOM
COOTBETCTBUU C (DOPMYJIMPOBKOH (TEXHHMYECKHH XapakTep IepeBoAa HpolieM B
3a/1a4m)

18. | BHemHue crpaterudeckue mpoOJieMbl KOPPEKTHO TEPEBENEHBI B CTPATETHUYECKUE
3a1a4u

19. | Bcee cTpaTernueckue 3aaqy CrpynnupoBaHbl B IPHOPUTETHI

20. | Crparernueckue NPHOPUTETHI BBIACICHBI B COOTBETCTBHY C BUAAMH MeHeIKMEHTA

HUTOroBas OILICHKA 3a IIPOCKT I10 CTO-0aJIJIbHOM | Jarta npenoagaBaTeiib
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HIKaye / B peHTHHT

JI..®ummMan

B 3aver aucuuinHbl (pEHTHHT) HOET OLIEHKA 3a MPOEKT, AeIeHHas Ha 5.
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