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Hamnpasnenue noaroroku: 38.04.02 MeHePKMEHT
HamnpasneHnocTs (Ipoduits): «YIIpaBieHHE YKOHOMUYECKOH 6€30II1aCHOCTBIO OPTaHH3aINID
Pa6ouas nporpaMma AUCHUIIHHG «CTpAaTernuecKuil MCHSDKMEHTY

1. IIEJIU ¥ 3AJIAYHA OCBOEHUSI JUCIIAILIMHBI (MOLY.JI5I)

Heap u3ydyeHHs: TUCHUILIMHBI: cHOPMUPOBATH CHIENU(PHYECKOE CTPATETHIECKOe MBIIUICHHE OyIyIIHX CHENUaarCcTOB B 001acTu
yIpaBJIeHHs IKOHOMHYIECKOH 0e30MacHOCThI0 opranu3anun 1 3aganabie OTTOIT BO acniekThl KOMIETeHIMI

3agauyn u3yyeHus1 AMCUHMILVIMHBE: CHOPMHUPOBATE 3aIUTaHUPOBaHHBIE 00pa30BaTEIbHBIE PE3YIbTATHI

O6J1acTh NpogeccHOHATBLHOT NesiTeTbHOCTH: 08 DHHAHCHI M YKOHOMUKA

2. MECTO JUCHHUTIIMHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (pazgen) OIT: IBI.0.0Z

2.1| TpeGoBanus k npeaBapHTeaBLHOI OIrOTOBKE 06YUAIOMIErocs:

Coniep)kaHre JUCHHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

TeOpI/Iﬂ OpraHn3aly 1 OpraHn3allMOHHOC NOBCJACHUC

DKOHOMHKA TIIPCATNIpUATHSA

2.2|AucuuIuIMHBI (MOAYJIM) U MPAKTHKH, ]ISl KOTOPHIX 0CBOEHHE TAHHOM THCHUIJINHBI (MOIYJIsl) HEOOXOANMMO KaK
npeaecTByoniee:

Texnonoruu > GEeKTHBHOrO YIpaBICHHU YeTOBEUECKUMH PECypcaMu

3. KOMIIETEHL[Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIS)

YK-1 Cnoco0eH ocylecTBJASATh KPUTHYECKUH aHAIN3 NP00JeMHBIX CHTYalllii HA 0CHOBE CHCTEMHOI0 I0IX0/4,
BbIPa0aTHIBATH CTPATETHIO /1€l CTBHIA

VYK-1.2 HaxoauT, KpUTHYECKH AHAJU3UPYET U BbIOMpaeT uHGpopManuio, HeoGX0TUMYIO /ISl BIPAOOTKH CTPaTeruu JeiicTBUil
10 pa3pelIeHUI0 NMPo0JIEeMHON CUTYalluu

YMeer: HaxoauTh MH(OpPMAIMIO B UCTOYHUKAX, BHIOMPATh, KPUTHUYECKH €€ aHAIM3UPOBATh U MPEoOpa3oBBIBATH IJIsi pa3pabOTKU
CTPaTernueCcKuX pereHnH

OIIK-4 Crioco0eH pyKOBOIUTH MPOEKTHOH U MPOIECCHOM e TeTbHOCTHI0 B OPraHU3alMH C HCIO0JIb30BAHHEM COBPEMEHHbBIX
NPAKTHK YIPABJIEHHUS, TUIEPCKHX U KOMMYHHKATHBHBIX HABBIKOB, BBISIBISITh U OLEHHBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH,
pa3padaThIiBaTh CTPATErHH CO3IAHUS U PA3BUTHS MHHOBAIMOHHBIX HANIPABJIEHMIi 1eATeIbHOCTH U COOTBETCTBYIOIIHE UM
OM3Hec-MO/1eIH OpPraHu3anui

OIIK-4.3 le/IMeHSIeT npueMbl BbISIBJICHUS M1 OH€HKH HOBBIX PBIHOYHBIX B03M0)KHOCTeﬁ, pa3paﬁoTKn CTPATErum CO3JJaHUsA U
pPasBUTHA HHHOBAIIMOHHBbIX HaﬂpaBHEHﬂﬁ ACATCJIbHOCTH U COOTBETCTBYHOIIUX UM OM3HeC — Mojeseild OpraHusaluu

3HaeT: OCHOBHBIE TEOPHUU CTPATErHYECKOI0 MEHEIKMEHTa, COJCP/KAHUE MAPKETUHIOBOM KOHLENLMHU YIPABJIE€HHs, OCHOBHBIE
HAIIpaBJIEHHs U CIIOCOOBI OCYIIECTBICHHS aHAIN3a BHEIIHEH U BHYTPEHHEH cpelibl OpraHu3aliuu, TUIIOBbIE MOJIeIH OM3HEC-CcTpaTeruil,
OCHOBHBIE BU/IbI (MICTOUHUKN) KOHKYPEHTHBIX IIPEUMYIIECTB, B3aUMOCBSI3U PA3IMYHBIX CTpaTeruil (IpoayKTOBLIX, OU3HEC-CTpaTerui,
(YHKIIMOHANBHBIX), OCHOBHOE comepkaHMe U (opMaTsl IPOJYKTOBO-MApPKETHHTOBOH  CTpaTeTWH, OW3HEC-CTPATETHH,
IIPOU3BOJICTBEHHON CTPATEruy, CTPATETUH YIPaBICHUS IEPCOHATIOM, 0a30BbIe KOHKYPEHTHBIC CTPATETUH.

VMeeT: ycTaHaBIHMBATH B3aUMOCBS3H PA3NIMYHBIX NPOTYKTOBBIX M (DYHKIHOHAIBHBIX CTPATETH, OCYIIECTBIATH CTPAaTErMUCCKUH
SWOT-ananu3, PEST-ananu3, MHOroakTopHblii CHCTEMHBIH aHanu3, SNW-oaxo/ K aHajau3y BHYTPEHHHX PECYpCOB, CLEHApHOE
MOJIETIMPOBaHHeE (110 OJHON U3 METOIUK).

Brnaneet: TexHonoruei ¢opmupoBaHUs 0a30BOM KOHKYPEHTHOH CTpaTerMM IO NPOAYKTY; TEXHOJIOTMEH ompeneseHus Ou3Hec
CTpaTerny 10 MPOAYKTY / Om3Hecy ¢ mcmonb3oBanueM Mmoxened (BCG m GE / McKinsey); TexHomorueil pa3paboTKu CTpaTeruu
OpraHM3allMy Ha OCHOBE THUIIOBBIX CTPATETHii; TEXHOJIOIMAMH pa3pabOTKU MPOU3BOJCTBCHHOH, KaJpoBOH, (PMHAHCOBOH cTpaTeruu
OpraHM3aIllMd Ha OCHOBE IPOJYKTOBO-MAPKETHHIOBOI CTpaTerMM M C y9YeTOM B3aUMOCBs3eH C ApPYrHUMH (DyHKIMOHAIbHBIMU
CTPaTETUsIMH.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumenoBaHue pa3iesioB U TeM /Buj 3aHATHUSI/ Cemectp | YacoB | Hutepakr.
3aHSATHS
Pa3nen 1. OcHOBHBIE IOHATHSI CTPATETHYECKOT0 MEHEKMEHTA
1.1 OCHOBHBIC MMOHATHS CTPATETHYECKOr0 MeHePKMeHTa /JIek/ 2 2 2
1.2 OCHOBHBIE MTOHSTHS CTPATETHIECKOTO MeHemKMeHTa /I1p/ 2 4 0
1.3 OCHOBHBIC ITOHSTHS CTPATETNYECKOro MeHemxkMenTa /Cp/ 2 20 0
Pa3nen 2. buznec-crpaternun
2.1 Busnec-crpateruu /Jlex/ 2 4 0
2.2 busnec-ctpareruu /I1p/ 2 8 4
2.3 busnec-ctpareruu /Cp/ 2 30 0
Pazgen 3. ®yHKIIMOHAIBHBIE CTPATETHH
3.1 OyHKIHOHATIbHBIE cTpaTeruu /JIex/ 2 4 0
3.2 OynkuuoHanbHble cTpareruu /I1p/ 2 4 0
3.3 DyHKIMOHATBHBIE cTpateruu /Cp/ 2 32 0
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Hamnpasnenue noaroroku: 38.04.02 MeHePKMEHT
HamnpasneHnocTs (Ipoduits): «YIIpaBieHHE YKOHOMUYECKOH 6€30II1aCHOCTBIO OPTaHH3aINID
Pa6ouas nporpaMma AUCHUIIHHG «CTpAaTernuecKuil MCHSDKMEHTY

5. OneHoYHbIe M MeTOAUYECKHE MATePHAJIbI 10 AUCIHMILINHE (MOY.JII0)

5.1. Copep:xanue ayIuTOPHOIi paGoThl MO AMCUUIIIMHE (MOIYJIIO)

2 ceMecTp, 5 JeKIHii, 8 IpaKTUYEeCKUX 3aHATHI
Pa3gen 1. OcHOBHBIE MOHATHS CTPATETHYECKOT0 MEHEIKMEHTa
Jlexuus Ne 1 (2 gaca)
OCHOBHBIC MTOHATHS CTPATETNYECKOTO MEHEIHKMEHTA
Bomnpocs! 1 3aganust:
CtpaTernyeckoe ynpasijieHHe B cucTeMe MeHeI:kMeHTa. OCHOBHBIE IMOHSTHS: CHCTEMa MEHEIKMEHTA, MUCCHS OpraHH3alHH,
CTpaTerusi OpraHu3alluy, CTPATErMYeCKUil MEHE/DKMEHT, KOHKYpeHTHOe IpeumymniecTBo. CTpaTern4eckuii acleKkT B YNpaBJICHUU
Pa3BUTHEM OpTaHHU3ALHH.
CTpaternyeckuii MeHeIKMEHT M KOHKYPEHTOCHOcOOHOCTH opranm3anmuu. KoHkypeHnust B oTpaciu. KoHKypeHTHOe
npenMymniecTBo. ba3oBble KOHKypeHTHBIe cTparernd. Llemodka u cucrtemMa cToMMOCTH. OCHOBHBIE TPEOOBaHUS K CTPaTerHU
OpraHu3aIHH.
Mogaenu cTpaTerm4eckoro MeHea:kMeHTa. OCHOBHBIE MOJENH CTPATETHYECKOTO MEHEIKMEHTa. BulleHHe pyKOBOAWTES,
CTpaTerMuecKHii aHaJlM3 BHEIIHEH W BHYTPEHHEW Cpeabl, MUCCHA W IeNM OpraHu3aliH, pa3paboTka CTpaTerMu OpraHH3alluu,
peanu3anus CTpaTeruu, CTpaTern4ecKuil KOHTPOJUTHHT.
Crparernyeckuii ananau3s. Crparerndeckuii SWOT-ananu3, PEST-ananu3, MHOro(GaKkTOpHBIH CUCTEeMHBINH aHaimmn3, SNW-moaxon K
aHaJIM3y BHYTPEHHUX PECYPCOB, CLIECHAPHOE MOJIEIUPOBAHHUE.
[paktudeckue 3anatust Ne 1-2 (4 yaca)
OCHOBHBIE MOHATHUS CTPATETUIECKOTO MEHEPKMEHTA
Bormpocsr n 3aganus:
O0cy:xk1eHue pe3yJIbTATOB 00513aTeJILHONH CAMOCTOSITEIbHOI padoThl 00yYaKOIIMXCS 10 TeMe (CM. HHKe)
Pa3nen 2. Busnec-crpareruu
Jlexiuu Ne 2-3 (4 yaca)
bmsnec-cTparernn
Bonpocs! 1 3aanust:
IIpoaykToBo-MapkeTHHIoBast  crpaTerusi. [loHSATHE  MPOIYKTOBO-MAapKETWHTOBOW  cTpaternu. llepBWYHBIE  ypOBEHb
MIPOAYKTOBO-MapKeTHHIOBO# cTpareruu. [IpoaykToBeiii npoduias. SWOT-ananu3 no npoaykty. VccienoBanus )KU3HEHHOTO IHKIIA
npoaykra-toBapa. SNW-ananu3 no npoaykry. bazossie konkypentHbie crpaterutt (BKC). BKC kak uHCTpyMeHT crTpareruu. [ naBHbIe
1 ocHOBHBIE KOHKYpeHTHhl. BKC 10 KOHKpeTHBIM MPOoAYyKTaM. BTOpUYHBIH ypOBEeHb IPOAYKTOBO-MapKETHHIOBOW CTPATErHu.
Pa3pa6orka cTpaTeruii oTaeIbHbIX OM3HECOB M MX cHCTeMbl. KOpriopaTHBHAs CTpaTeTHs KaK cHCTeMa OHM3HEC-CTPATeTHH U UX
obecnieyeHuns. ba3oBas KOHKypeHTHas cTpaTterus. bu3Hec-cTpaTerus: TUIIOBbIE BapHaHThl U cuTyaluud. Cucrema OU3HEC-CTPATETHH:
tunoBeie Momenn. Momens BCG, Mogens GE/McKinsey. Mogens ADL-LC. Crparerust cucTeMbl OM3HECOB M CTpaTernvecKas
CHHEPIHS.
O0masi cTpaTerusi OpraHu3aluu Kak cucreMa crpateruil. MHorooopasue (GyHKIHOHAIBHBIX cTpareruii. OpraHugHOe pa3BUTHE
obuieii ctparernu. PazHooOpa3ue moaxo 0B K pa3paboTke oOuiei crpareruu. Pa3yMHas 10CTaTOYHOCTD NMPH pa3pabOTKe CTPATETHH.
Oprann4HOCTH O0IIEH CTpaTeru .
[pakrudeckue 3anatust Ne 3-6 (8 yacos)
busnec-crparerun
Bormpocs! v 3aganus:
O0cy:xaeHne pe3yJIbTATOB 003aTeJLHONH CAMOCTOSITEIbHOI padoThI 00y4alOIIMXCS 1O TeMe (CM. HHKe)
Paznen 3. ®ynknuoHalIbHbIe CTPATErHH
Jlexrum Ne 4-5 (4 gaca)
OYHKIMOHAIIbHBIE CTPATETUH
Bompocs! u 3aganus:
Ipon3BoacTBennas crpaterusi. Coxepxanne U HopMaThl MPOU3BOJICTBEHHOW cTparternn. CTpaTerns M TEeXHHYECKas MOIUTHKA
npeanpusitus. CoBpeMEHHbIC TEHJCHIIUU B BEIOOpE MPOM3BOACTBEHHBIX cTpateruil (crpateruu «IIpoaykr-CepBucy).
CtpaTerusi ynpapjienusi nepconanom. Ocoboe 3HaYCHNE «CTPATErHH YeNIOBEUECKOTO (pakTopay. OCHOBHBIE BUIBI CTPATETHIECKIX
peuienuii B o0nacTu ynpasieHus nepcoHana. CoriacoBaHHOCTb M OPraHUYHOCTb CTPATETHH YIPABICHUS IEPCOHATIOM.
®unancoBas crpaterusi. Conepxanre 1 Gpopmarsl puHaHCOBOH cTparernn. Ctparerndyeckuil GuHaHCOBBIH Oananc. CoBpeMeHHbIE
TEHJCHINU B BEIOOpE (PUHAHCOBBIX CTPATETHH.
IMpakruyeckue 3austus Ne 7-8 (4 uaca)
OyHKIMOHAIBHBIE CTPATETHH
Bompocs! u 3aqanus:
O0cyx1eHHe Pe3yJabTATOB 00513aTeJIbHOI CAMOCTOSITEIbHOI PadoThl 00y4AIOIIUXCS 110 TeMe (CM. HUkKe)

5.2. Conep:xanue caMoCcTOsITeIbHOM PadoTHI 1O AMCHUIINHE (MOAYJIIO)

Copep:xkanue 00s13aTeJIbHOI CAMOCTOSAITEILHON PA0OTHI 110 THCHHILINHE

Ne . IpoayKTHI 1eATeTbHOCTH
i TeMbl TUCHMITHHBI Copep:xaHue caMOCTOSITEIbHOI padoThI
1 OCHOBHBIE TOHSTHS CTPATETHYECKOrO | 3aJaHHs MO TeMaM MPHUBEICHBI HUKE BeInonHeHHbIC 3aaHUs
MEHEDKMEHTa
2 Busnec-crpareruun 3aaHys IO TeMaM NPHBECHbI HIKE BeinonHeHHble 3ajaHUs
3 OyHKIMOHATILHBIE CTPATETUH 3amaHus O TeMaM MPHBEICHBI HUKE BerInonHeHHbIe 3ajaHUS
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Hamnpasnenue noaroroku: 38.04.02 MeHePKMEHT
HamnpasneHnocTs (Ipoduits): «YIIpaBieHHE YKOHOMUYECKOH 6€30II1aCHOCTBIO OPTaHH3aINID
Pa6ouas nporpaMma JucHUIIHHEL «CTpaTernueckuil MeHSDKMEHTY

Conep:kaHue caMOCTOSITe/IbHOI padoThl 10 JUCHUILJINHE HA BbIOOD

No . IIpoxyKThl HeATETLHOCTH
w/n TemMbl IMCHUIJIMHBI Copep:xaHue caMOCTOsITEJIbHOM PabdoThl
1 OCHOBHBIE TIOHATHA CTPATETMYECKOro | 3aJaHus IO TeMaM IIPHUBEIEHBI HIKE BrinosnHenHsle 3a1aHus
MEHEDKMEHTa
2 busHec-crpareruu 3aJaHus 00 TeMaM IIPUBE/IEHbI HIKE BrinosiHeHHbIe 3a1aHUs
3 DyHKIIMOHAIBHBIE CTPATETUH 3aJaHus 0o TeMaM NIPUBE/ICHbI HIDKE BeinonHeHHble 3agaHus

3agaHus A1 caMOCTOSITeILHOM PadoThl 00y4alOIIMXCS (321aHUS CO «3Be30YKAMU» NMPeAHA3HAYEHBI /15 Pa00ThI 0 BHIGOPY)
OCHOBHbBIE MOHATHUS CTPATETUYECKOT0 MEHE/PKMEHTA
bnok 1.

1. JlaiiTe onpeaeneHus MOHATHH:

«cUCTeMa MEHEIKMEHTa,

«CTpaTerus OpraHu3alum,

«CTPATErH4eCKUi MEHEIHKMEHTY,

«KOHKYPEHTHOE IIPEUMYILIECTBOY,

«BUZIECHHE PYKOBOAUTETIS,

«CTpaTern4ecKuil aHaJlu3 BHELIHENH U BHYTPEHHEH Cpeb»,
«MHCCHSI OpTaHU3aLUNY,

«LeNK OpraHu3aLum»,

«CTPAaTErn4ecKUil KOHTPOJLIHHIY.

2. Tlonb3ysch OMpE/CICHUSIMA TIOHSATHH B JIEGBOM W IPAaBOM CTOJIOIE, YCTAHOBHUTE COOTHONICHUS W (WJIM) B3aMMOCBS3H MEXKY|
MOHATHAMU 110 KXKA0H CTPOKE:

cHcTeMa MEHEeDKMEHTa CTpaTeruueckruii MeHeDKMEHT,
TaKTHYCCKHH MEHEDKMEHT
CTpaTerysi OpraHu3aluu IeJIeBasi OpUEHTALINSI PECYPCOB,
CTpaTernuecKoe KOHKYPEHTHOE MPEUMYILECTBO
CTpaTeruuecKuii MEHEeKMEHT CTpaTeruueckue peIeH s
KOHKYPEHTHOE IPEUMYIIECTBO XapaKTePUCTHKU IPOIAYKTOB,
BUJIBI WJIM THITBI KOHKYPEHTHBIX IPEHMYIIECTB
BUJICHUE PYKOBOIUTEIIS MUCCHSI OpTaHU3AIUH
CTpaTeruuecKuil aHamu3 MHUCCHSI OpTaHU3aINH,
CTpaTerusi OpraHu3aluu
MUCCHSI OPTaHU3AIIU LeTM OpTaHu3alny,
CTparerus opraHnu3anu
LeNTH OpTaHU3aluu MUCCHSI OPTaHU3AIINS
CTpaTeruueckuii KOHTPOJUTUHT CTpaTerdsi OpraHu3alu,

peanu3anus CTpaTeru,
MUCCHS OpTaHU3alnH,
BUJICHUE PYKOBOJIUTEIA

3. CpaBHUTE CTPATETHYECKUM U TAKTUYECKUH (ONepaTUBHBIIN) MEHEPKMEHT MO KaXKIOH U3 CJIENYIOMNX XapaKTePUCTHK:
Muccus, npefHa3sHaYeHUE:

OOBEKT KOHLIEHTPALMK BHUIMAHUS MECHEIXKMEHTA!

VYuer (hakTopa BpeMeHH:

OcHOBa MOCTPOEHUsI CUCTEMBI YIIPABJICHUS:

Tlogxon K ynpaBiI€HUIO IEPCOHANIOM:

Kputepnii 3¢ ek THBHOCTH yIpaBIeHHS:

4. Ha30BUTE AT OCHOBHBIX CUJI, ONPEEIAIOIINX KOHKYPEHIMIO, U IPHBEIUTE IPUMEPBI M0 KK IO,

5. B coBpeMeHHON nMTEpaType MO CTPATETMYECKOMY MEHEKMEHTY BBIIEIIIIOT IATh MUCTOYHHKOB KOHKYPEHTHBIX ITPEHMYIIECTB.
[HazoBuTe UX U NPUBEANUTE COOTBETCTBYIOLINE TIPUMEPBI.

6. OOBSACHUTE, YTO U IIOUEMY SIBJISIETCS] CAMBIM BayKHBIM B COXPaHEHHU KOHKYPEHTHOTO MPEHMYIIECTBA.

7. HazoBuTe ueThIpe OCHOBHBIE 0a30BbIe KOHKypeHTHBIe cTpaTernu (BKC) u mpuBenute npuMepsl, NX WITIOCTPHPYIOIIHE.

8. MOXHO JT1 MCTIONIB30BaTh B KOHKPETHOH OM3Hec-1mo3uImy Heckonbko BKC onnoBpemMenHo?

9. Ilepeuncaure cOCTaBIAIOIINE LEMNOYKH CTOUMOCTH M MPUBEAUTE NMPUMEPHI, WUIIOCTPUPYIOIIUE COOTHOLIEHNUE MEXKIAY HUMH Ui
OpraHU3alii pa3HBIX CEKTOPOB PHIHKA.

10. Ha3oBHTE 53JIEGMEHTHl CHCTEMBI CTOMMOCTH U NPUBEANUTE MPUMEPDLI, WUIIOCTPUPYIONINME COOTHOMICHUE MCEXIAY HHUMHU JIA

! TIpumMepsl xKenaTeapbHO MPUBOAUTH [0 MaTepHaIaM MyOJHKAIUH.
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OpraHu3alyil pa3HbIX CEKTOPOB PBIHKA.

11. Yro 03Ha4aroT NoJIrOCHl 3G GEKTUBHOM CTpaTeriu (aOCOMIOTHAS HPPAILIMOHATIBHOCTD M a0COJIFOTHAS PALIMOHAIBHOCTH)?

12*2, PackpoiiTe KpUTEpPUU HOTEHIMAIBHO S(Q(PEKTUBHOI cTpaTeruu:

° MEHTaJIbHas NPaBUIbHOCTbD,

° CUTYallMOHHOCTb,

° YHHUKaJIbHOCTb,

° Oymymiast HeOIpeAeICHHOCTh KaK CTpaTernyeckast BO3MOKHOCTB,
3 ru0Kas aJIeKBaTHOCTb.

13*. Yro Takoe MPUPOCTHBIA THI M TPEANPUHHUMATENBCKUI THI opraHu3anuii? Jlalite UX CpaBHUTEIBHYIO) XapaKTEPUCTHKY IO
CJIEIYIOIIUM HO3UIUAM:

Henmu

[Iytu goctmwkenus nenen
OrpanudeHus

Cucrema NooIIpeHUH U B3bICKaHUI
Nudopmarus

IIpobnema

CTHib pyKOBOJCTBA
Opranu3zainoHHas CTPYKTypa
Pemienne ynpapiaeHUECKUX IPOOIIEM.
a. [Ipu3HaHe HEOOXOJUMOCTH JACHCTBUN

6. ITonck anbTepHATHBbI

B. O1leHKa albTepHATUB

r. OTHOIIIEHUE K PUCKY

14*. ConocraBbTe apXUTEKTOHUKH ONEPATUBHOTO U CTPATETHYECKOTO YIPABICHHS 110 CIEAYIOLIHM ITO3HIIUSIM:
KynsTypa

Menemxep

Cucrema ynpaBlieHUS

HNudopmanus

Crpykrypa

Bunacts

15. OOBsiCHUTE COOTHOLIEHHE MEX/LY JJOJITOCPOUHBIM IUIAHUPOBAHUEM, CTPATEIHYECKUM IIAHUPOBAHUEM M CTPATErHYECKUM
yripaBieHHEeM?

16. HazoBuTe T€ METO/IbI CTPATErMYECKOT0 IIIAHUPOBAHUS, KOTOPBIE aKTyaJbHbI U CErOAHA. APIryMEHTHPYHTE CBOIO TOUKY 3PEHUSI.
17. Ykaxute OCHOBHOM HEAOCTATOK CTPATETHYECKOTO TNIAHUPOBAHUS U OOBSCHUTE CBOIO TIO3UIIHIO.

18. O0BACHUTE OCHOBHYIO IPUUUHY [EPEX0a OT CTPATErNYECKOro INIAHUPOBAHUS K CTPATETHYeCKOMY MEHEDKMEHTY?

19. O0baACHUTE Pa3INUUI MEXIY CTPATEIHYeCKUM IIAHUPOBAaHUEM U CTPATETUUECKUM MEHEIKMEHTOM.

20*. TIpoaHanu3upyiiTe pasiuyus MEXAY CTPATETHYECKHM TUIAHUPOBaHHEM (aIMHHHCTPATHBHBIM MeHemkMmeHToM — MBI), 1-piM|
DTAarioM CTPaTeruyeckoro MeHeKMeHTa (MeHelkMeHTa 1o nemsiM — MBO) u 2-pIM 3TamoM CTpaTernyeckoro MeHEIKMEHTa)
(MeHemxMeHTa-o0yuenus — MBL) o crenyromumM npusHakam:

Bnemnsis cpena.

IIponyxr.

Prinok.

BsaumMooTHOIIEHHS ¢ TOTpeduTeneMm.

Xapakrep Tpyna

Teopus

Bnacte

Crpyxrypa

CumBon

OtHoueHue Kk Oyaymemy

Cnoco6 obecnieyeHus KauecTBa

2 3aiaHus CO 3BE3/10YKAMH MpeaHA3HAYEHb! Tl CAMOCTOSTENLHON paboThl 00yJalomKXCsl Ha X BBIGOP. BHIMONHEHHbIE MMCHLMEHHO
3aganua cpaorcs JIO Hauama COOTBETCTBYIOILETO IPAKTUYECKOro 3aHsATHs. OLEHKAa 3a UX BBIIOJIHCHUE YUYUTHIBAETCA B
GannbpHO-pelTHHrOBOM KapTe B rpade «CamocrosTenbHas padoTa (crenuanbHbe GOpMbI Ha BEIOOD)»
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O dhexTUBHBII THUI TOBECHUS

O dexTHBHBII THIT MEHEKEPa/PYKOBOIUTEIS
KopnopatuHas KynbTypa

TepmuHosorus

bazoBblii criocob peanu3aiyu BIacTH

laiiTe 0OBACHEHUS HA3BaHHBIM PA3INYHSIM.

21. OnummTe MOJAEIH CTPATErHYeCKOr0 MEHEKMEHTa (He MEHee JIBYX), BBIICIIMTE UX OCHOBHBIC 3Talbl U 3aQUKCUPYITE OCHOBHOE

[pE€AHAa3HAYCHUEC KaXXA0TO U3 3TAIIOB.

22. OxapakTepu3yiTe Kax Iyl U3 MOJIeJiel Mpyu HOMOLIY NOHATHHA U3 3a1aHuii 1 u 2.

1. Haiite ompeneneHust MOHSITHIHA:

«BHIEHHE PYKOBOIUTEIIS»,
«CTpaTerHYeCKUil aHATH3Y,
«TEPBUYHBIN CTPATErHYCCKUN aHAH3Y,
«CTpaTEerHIecKruil MapKETHHT»,
«SWOT-ananusz»,

«PEST-anammsy,

«MHOTO(aKTOPHBIA CUCTEMHBIH aHAJIN3Y,
«JlaJbHSISL BHEILHSS Cpeiay,

«OJIVOKHSIST BHEIITHSISI CPeJIay,
«SNW-ananmsy,

«CLEHAPHOE MOJICINPOBAHUEY.

Bnok 2.

2. Tlonb3ysch OMpE/CICHUsIMA TOHSATHH B JIEBOM W IPAaBOM CTOJIOIE, YCTAHOBHUTE COOTHOIICHUS W (WJIM) B3aMMOCBS3H MEXKY|

[MOHATUSAMM 110 KaK0H CTPOKE:
BUJICHUC PYKOBOJIUTEIIA

CTpaTeFI/I'{eCKI/Iﬁ aHaJIu3

HepBI/I‘IHLIfI CTpaTeFI/I‘IeCKI/Iﬁ aHalIu3

CTpaTeFI/I‘ICCKI/Iﬁ MAapKETHUHT

SWOT-ananu3

PEST-anamms

MHOT0()aKTOPHBIM CUCTEMHBIH aHAIU3

JaNbHsIs BHEITHSIS cpenia
OJIMOKHSS BHEIIIHSS cpeia
SNW-ananu3

CIICHapHOC MOACIIUMPOBAHUEC

CTpATeru4eCKUi MEHEIKMEHT,

MHCCHs OpraHHU3aluH,

MEPBUYHBIN CTPATErMUYEeCKUI aHAIN3
CTpaTErNYECKHH MEHEPKMEHT,

BUJICHUE,

MHccHs,

cTparerus,

MEPBUYHBINA CTPAaTErMYeCKUil aHan3
BUJICHUE,

MHccus,

cTparerus,

CTpaTerMYEeCKUi aHaIu3

CTpaTeruyecKuil aHaaus,

MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
BHELIHSA U BHYTPEHHSA CpeJja OpraHu3aluy,
CTpaTeruyecKuil aHaaus,

MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3
BHELIHSSA U BHYTPEHHSIA Cpella OpraHu3aluy,
CTpaTerUueCKUi aHaIIu3,

HNEPBUYHBIN CTPaTErMYeCKUH aHanu3
BHEILHSASA U BHYTPEHHsIS CPela OpraHu3alty,
CTpaTeruyecKuil aHaaus,

MEPBUYHBINA CTpaTernyecKuil aHanus3
pas3IMyHble CIOcOObI aHATH3a

pa3u4HbIC CMIOCOOBI aHAIN3a

BHELIHSSA U BHYTPEHHSA CpeJja OpraHu3aluy,
CTpaTernuecK1ii aHau3,

HEPBUYHBINA CTpaTErHyecKUi aHanu3
BHEILHSASA U BHYTPEHHSISI Cpela OpraHu3aliuy,
CTpaTeruueckuil aHaaus,

MEPBUYHBINA CTPAaTErMYECKUil aHaIN3

3. Yto Takoe BuAeHue pykoBoaureisi? IIpeanoxuTe HECKOJIBKO BAPHAHTOB ONpeeIeH i 1 BeIOepeTe To, KoTopoe Bam npencrasisiercs

HanOoJIee yIauyHbIM. APTYMEHTHPYHTE CBOIO TOUKY 3PEHHSL.

4. HazoBute Tp66OBaHI/I$[ K d)OpMyJ'IPIpOBKe BHUJACHHUA U ITOACHUTC 3HAYCHUEC KaXX/10I'0 U3 HUX.

5. OcymiectBuTe GOPMYITUPOBAHHE M COTIIACOBAHIE COOCTBEHHOTO BHICHUS [UIS CIIy4Yas INKOJIBI M By3a, B KOTOpoM Bbl yunrech. sl
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STOTO BBINOJHHUTE CIEAYIONIYIO TOCIEA0BATEILHOCTD [IaroB.
° KonkpeTn3upyiiTe COOCTBEHHOE BHJICHHME: DPACKpPONTE MaKCHMMalbHO NOJIpoOHO Bare mnpezacrarBieHne o0 HacaTbHOM|
(hYHKIIMOHUPOBAaHHUH JAaHHBIX opraHn3anmil. Kaxplii snemMeHT Bamero BuneHns JOIDKEeH OBITh MPOHYMEPOBaH U CHOPMYINPOBAH KaK|
TOT WJIM MHOW PE3yJNIbTaT AEATeIbHOCTH OpraHU3alHH.
° CrpykTypupyiite Barie BuneHue: crpynnupyiTe 3J€MeHThl TAKUM 00pa3oM, YTOObI BUAGHHE MOKHO OBUIO NPEJCTaBUTh KaK|
CHCTEMY, COJIEpXKAIyI0 HECKOJIbKO KpPYNMHBIX O0yokoB. O003Ha4YbTe 3TH OJNOKHM (IpUAYyMalWTe UM Ha3BaHUS) U 3allUIINTE, a TAKXKe
BBIIMIINTE JIEMEHTHI, HX COCTABIISIIOIIHNE.

3 ITomorute opopMHUTH COOCTBEHHOE BHJICHHE KAKIOTO M3 WICHOB KOMaHIbI (CBOMX COKYPCHHKOB). [lyisi 3TOTO H00EiTECH,
[4TOOBI OHM CAMOCTOSITEHFHO BBIMOJIHUIIN JIBA MEPBBIX IIara.
0 CornacyiiTe CBOe BHACHHE C BHUICHHEM 4ICHOB KOMAHbI, CTapasch OOBCIUHATh WHIMBHAYaJbHbIC BHICHUSI, a HE

0T6paCI>IBaTI) UX 3JICMCHTEI.
6. C aHaiIM3a KaKoi Cpe€abl OpraHuU3alun: BHyTpeHHefI WJIA BHEIIIHEH — HCO6XOHI/IMO Ha4YuWHATh CTpaTeFI/I‘{eCKI/Iﬁ aHallu3 U noquy?

7. OnuiuTe OoCICA0BAaTCIIbHOCTE IaroB U paCKpoﬁTe CYHIHOCTH KaXXA0TO 1Iara mpyu OCYIICCTBJICHNHU MapKETUHTIOBOI'O aHaJIM3a MIpU
OCYIICCTBJICHHAU IICPBUIHOI'O CTPATCTUICCKOTO aHAIM3a.

8. OCyH.[eCTBI/ITe Ha3BaHHYIO ITOCICAOBATCIIBPHOCTD MIATOB U MOJIYYUTE CIIMCOK OXXUIACMBIX 3aIIPOCOB ITOTCHIIUAJIBHBIX HOTpeGHTeHeﬁ,
3aKa39YMKOB U MAPTHEPOB IS CIy4dasi IIKOJIBI U By3a, B KOTOPOM Bri Y4UTECEH.

9. OnuunTe MOC/IEI0BATENbHOCTD [IAaroB U PACKPOITE CYIIHOCTb KaXKIOT0 IIara IpH OCYIIECTBICHUH IIEPBUYHOTO CTPATErHYECKOTO
aHanu3a nocpeactsoM SWOT-ananusa.

10*. TIposeaute neppuunbliit SWOT-ananus®, BEIETHB B3aMMOCBSI3aHHbIE (haKTOPBI, XapaKTepH3YIOLIHe:

° HIKOJTY, B KOTOpOi BbI yunnucs;

BY3, B KOTOpOM BBl yuurecs;

M00YI0 U3BECTHYIO BaM KOMMepYeCKyro CTPYKTYPY, OCYIIECTBIISIONLYIO TPOU3BOJICTBO TOBApPOB;

mo0yI0 U3BECTHYIO0 BaM KOMMepuecKyto CTPYKTYpY, OCYILECTBIISIOIYIO IPOU3BOJCTBO YCIIYT;

MO0YI0 U3BECTHYIO BaM KOMMepUeCcKyI0 CTPYKTYPY, OCYIIECTBITIONTYI0 POZHUIHYIO (OIITOBYIO) TOPTOBIIIO.

11. T'me mpoXoauT rpaHMIla JalbHEeH ¥ OMMKHEH BHEIIHEH cpenbl opranu3anuu? [TpomumocTpupyite 3Ty TpaHUIy NPUMEPAMH IS
HECKOJIBKMX KOMMEPYECKUX U HEKOMMEPUECKHX OpraHu3aIfii.

12. B yuem Ha3zHauenue PEST-anannza? J{nsg ananusa kakoil yacTy BHEUIHEH cpe/ibl OH OOBIYHO MPUMEHSETCS?

13*. [onroroBbTe Onanky st ocymecteienns PEST-ananu3a TeHIeHINH, IMEIOIIMX CYIIECTBEHHOE 3HAYCHHE ISl OOIIEH CTpaTertu:
IIKOJIBI;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIIENH IPON3BOACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBIAIONIEH NPOU3BOJCTBO YCIYT;

HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIAIONEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

[ApryMeHTHpYITe IyHKTHI, BKJIIOUeHHbIe BaMu B KaXXblit U3 OJIaHKOB.

14. Ha3oBuTe OCHOBHBIE CETMEHTHI ((hakTophl) ONIKHEH BHENTHEH cpelibl OpraHu3aui. B paMKkax KakuxX cTpaTerdii OpraHu3anuy 3Ty
(hakTOpHI SIBISIIOTCS IPEAMETOM CTPATErMIECKOTro aHaIu3a?

15*. TIpoBeauTe aHAIN3 OCHOBHBIX CErMeHTOB ((hakTopoB) OMyKHEW BHEUTHEW CpEIbl AJIs CIEIYIOINX OpraHu3aluii:
° HIKOJIBI, B KOTOpOH Bbl yuuiucs;

By3a, B KOTOpoM Bl yunrecs;

mo00# n3BecTHON BaM KOMMepUecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH IPOU3BOICTBO TOBAPOB;

000 n3BecTHON Bam KoMMepUecKol CTPYKTYpBI, OCYIIECTBIISIONIEH TPOU3BOJICTBO YCIYT;

1:000# n3BecTHON BaM KOMMepYeCKOl CTPYKTYpbI, OCYILIECTBISIONIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. OnmmuTe BO3MOXKHYIO CTPYKTYpY (BBIAEIMTE OCHOBHBIC HAIPABJICHUS) CTPATETHUECKOTO aHalW3a BHYTPEHHEH Cpeabl
OpraHU3alku.

17. B uem Hasnauenne SNW-ananmza?

18*. TToaroroBsTe OiaHKU A1t ocyiecTBieHus SHW-aHaM3a HECKOIBKUX OpraHUu3aI[Hii:
° IIKOJIBL;
° BY3a;

3 B 5TOM H B ClIeAyIOIMX 3aJaHUAX IIPH OTCYTCTBUH BO3MOKHOCTH IIPOBENEHHS IEHCTBHI C M3BECTHBIME BaM KoMMepUYecKAMH
CTPYKTYpaMHu, HEOOXOAMMO ONMpaTbes Ha aHanu3 myOsmkamuii B CMU, agpecoBaHHBIX MEHeIKepaM, HalpuMep B Traszere
«KommepcanT» wn xypHaie «kcrept» (http://www.expert.ru).
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° HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB;
° HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIEH TPOMU3BOACTBO yCIIYT;
° HEKOTOpPOW KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBISIONEH POZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

ApryMeHTHpYITE BHIOOP MyHKTOB, BKIIFOUEHHBIX BaMu B KaX/Iblii U3 OJIAHKOB.
19. Packpoiite cyimHocTh (peqHa3HaYeHUE) CIICHAPHOTO MOCIHPOBAHUSI.

20. KakoBbI BO3MOXHOCTH CTpaTerMYecKHX Oecell Kak MeToJla CIIeHapHOro MojenupoBanusa? KakoBel TpeOoBaHHMS K UX
OCYIIECTBIICHUIO?

21. OnHUM U3 BO3MOKHBIX BAPUAHTOB OCYIIECTBICHHUS CIICHAPHOTO MOACTHPOBAHMSI SBJISIETCS CIIEAYIOLIHI:

[ar 1. OnpeneneHre KIFOUEBBIX CTPATETHUECKIX HAITPABICHUH H/MJIH BOIIPOCOB.

[ar 2. YcraHoBeHHE KIFOUEBBIX (PaKTOPOB OJIMIKHEH BHEIIHEH Cpe/Ibl.

Ilar 3. YcraHoBIeHUE KIOYEBBIX ()aKTOPOB AaJIbHEN BHEIIHEH cpe/bl.

[ar 4. PamxupoBanue 1Mo BAXXKHOCTH U CTETIEHH HEOIPEIEIICHHOCTH.

[ar 5. BeisiBneHue TOTUKA KaXXAOTO CIICHAPHSL.

[ar 6. «O4ucTKa» clieHapHeB.

[ar 7. BeiBoasl.

Hlar 8. OnpeneneHue XapakKTePHbIX UHIUKATOPOB.

[PackpoiiTe cMBICT Ka)KAOT0 1Iara ¥ OCyLIECTBUTE CIIEHAPHOE MOJICIMPOBAHNE HA IIPUMEpEe HECKOJIbKUX OpTaHU3aLui.

22. CrieHapuu KakuX YpOBHEH I1iesiecoo0pa3Ho pa3pabaThIiBaTh B MPOLIECCE CIIEHAPHOTO MOJCTHPOBAHUS?
23. CrieHapuu KaKoro YPOBHS JOJDKHBI OBITH pa3paboTaHbl HanboIee moApoOHO U ObITh HAMOOJIee KaueCTBCHHBIMU?

Brnok 3.
1. Uro Takoe muccus opranu3anuu? [IpeioskuTe HECKOJIbKO (POPMYIHPOBOK OIpenelicHus W BbiOepeTe OAHy, Ha Bamr B3risn,
Hanboee aleKBaTHYIO.

2. Yem MuCCHs OpraHU3aI[HK OTIHYACTCS OT BUACHHS €€ PYKOBOUTEIS?
3. Kakue seMeHThI MOXKET BKIIIOUATh B ce0s1 GopMyTHpoOBKa MUCCHH opranu3anun? Ha30BUTe SIEMEHTHI U IaiiTe CBOH KOMMEHTApH.
4. KakuMm 00pa3zoM HEOOX0MMO pa3padaTeiBaTh ((OPMYIHPOBATH) MUCCHIO OpraHu3aluu?

5. ChopmynupyiiTe MUCCHIO YHHBEPCUTETa, B KOTOpOM BbI yunrech ((axynprera), MIKOJbI (Ha MPUMEpPE IIKOJIbI, B KOTOpOH BrI
VIIITHCE ), OMHON-BYX U3BECTHBIX BaM KOMMEpPYECKHX CTPYKTYP. st 9TOTro B MEPBHIX JBYX CIydasX CPaBHHUTE PE3YJIbTaThl MPOTHO32
3arpoCOB BHEIIHUX CYOBEKTOB M BUACHUS (IpEAbIIyIIas TeMa), a B ClIy4ae KOMMEPYECKUX CTPYKTYp — ONHMPAHTECh HA Pe3yJIbTaThl
[IpOrHO3a 3aIpPOCOB.

i1 popmynupoBanust cHavana (!) 3alMIINTE KIIOYEBBIE PE3yJbTAaThl U BHUIbI IEATCILHOCTH OpPraHH3alliU, a 3aTeM HPEAJIOKHTE
(hOPMYIHPOBKY, COIEPIKAILYIO 3JEMEHTHI, Ha3BaHHbIE BamMu TP BBIOJIHEHWH 3aaHusl 3, W YIOBJIETBOPSIONIYI0 TPEOOBAHUAM K
(hopMynHpOBKE MUCCUH OpraHU3AIHH.

6. Uto Takoe cTparernyeckas nenb? OObsICHUTE, YeM CTPAaTErn4ecKye LeNu OTIMYAI0TCS OT KOHKPETHBIX M TAKTUUECKUX IeTIei?

7. BeiOepere 13 NpUBEICHHBIX HIKE IeJel Te, KOTOPbIe MOXKHO OTHECTH K KOHKPETHBIM, U T€, KOTOpble HEOOXOAMMO paccMaTpuBaTh
Kak cTpaTermyeckue. ApryMeHTHpYITe CBOH BBIOOD.

1. YcKkopeHHBIH POCT J0XOI0B.

2. Y CKOpEHHBIN pOCT IEHEKHBIX MOCTYIICHUN.

3. Bonee BbICOKHE TUBUICHABL.

4. Bornee mmpoxue npeaessl moyryuyeHus NpuobLIH.

5. Poct npulbIN Ha BIOKEHHBII KaluTall.

6. IToBbllIeHHE HAIE)KHOCTH OOJMralii ¥ CTAaBOK IO KPEIaUTam,

7. YBenuyeHue IPUTOKA ACHEKHBIX CPEACTB.

8. IToBbImICHKE 1IEHBI AKIIHIA.

9. JocTrxeHne MpoYHOTro (PMHAHCOBOTO MONOKEHUS (HUPMEI.

10. JuBepcudukanys 6a3pl MOTy4IeHHS IPUOBLTH.

11. CTaOWIBHBIN TOXO]T B IEPUO.IbI SKOHOMHYECKUX CIAI0B.

12. Poct nonu peiaka.

13. Bonee cunbHoe u Gonee HaieKHOE MOJIOKEHNE B CBOEH OM3HEC-0Tpaciiu.

14, IloBbIIeHNEe KauecTBa MPOAYKTa-TOBApa.

15. CHmXeHHe U3JIep>KeK IPOU3BOCTBA 110 CPABHEHHIO C OCHOBHBIMU KOHKYPEHTaMHU.
16. Pacmupenue n ynydiieHne HOMEHKIATyphl IPOYKTa.

17. IloBbllIeHHEe peryTauyu OpraHU3alyuy Cpeld KIMeHTOB.

18. VYiy4ymenue o0CIy)KUBaHUS KIIMEHTOB.

19. IIpru3HaHue OpraHu3alyy JUISPOM B 00JIACTH TEXHOJOTHH W/WITH WHHOBAIIHH.
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20. [NoBbllIEHHE KOHKYPEHTOCTIOCOOHOCTH Ha TJI00aIbHOM PBIHKE.
21. IlonHoe ynoBineTBOpEHHE 3aIPOCOB KIMEHTOB.

8. Uto Takoe KIACKOMITIO3UIHA uenel‘/i», YTO TaKOC «ACPEBO ueneﬁ»?
9. Kakue JIBa OCHOBHBIX U B3aNMOJOIIOJHAOMINUX IMOAX0Aa MOKHO UCIIOJIB30BaTh NpU pa3pa60T1<e JAepeBa ueneﬁ?
10. Yem oTaugarorcs CTPATCrUICCKUEC 1IN IIEPBOI0 YPOBHA OT CTPATCTUUCCKUX ueﬂeﬁ HWHBIX ypOBHefI?

11. Pa3pa60Ta171Te JACPEBO CTPATETUYCCKUX ueneﬁ JUIST IPOU3BOJACTBA HOBBIX MHPOAYKTOB H3BECTHBIX Bam OpraHH3aHHﬁ, Harpumep,
[IIKOJIBI U BYy3a.

12. Bocmosip30BaBIINCH pe3yJbTaTaMU BBIIIOJIHCHUS 3aJaHUA 5, OIPEACTIUTE CTPATCITHUCCKUEC LICTIN IIEPBOTr0O YPOBHA JJI1 HECKOJIBKUX
M3BCCTHBIX BaM opraHmauHﬁ.

Bbnox 4.
1. IIpensoxkure ornpeneneHue s MOHATHS «cTpaTrerndeckas 3pGekTHBHOCTHY.

2. ConocTaBbTe MOHATHUS «CTpaTernyeckas 3QEeKTUBHOCTY U «TaKTH4ecKas 3pHEeKTHBHOCTHY.

3. IlpuBeauTe MpUMEPHI U3 OH3HEC-MPAKTHKU, HIUTIOCTPUPYIOUINE CTPATETHIHOCTh U 3(P()EKTHBHOCTh CTPATETHYECKUX PEUICHHUH U,
Ha000pOT, HEA()(HEKTUBHOCTH U HECTPATETHYHOCTH TAKUX PEIICHUI.

4. [TosicHUTE MECTO CTPATETHUECKON pe(IICKCUH B CHCTEME CTPATETHUECKOTO MEHEIXKMEHTA.

5. IpuBenute mpumep(bl) CrIOCOOOB aHAW3a M OLICHKH CTPATETMYHOCTH M 3(PQPEKTHBHOCTH CTpaTerud. Bocmoyb3yiTech 3THM
prMepoM(amMu) JUTS aHaJTK3a Pa3lIMYHbIX CUTYAIMi B OU3HEC-TIPAKTHKE.

6. B coBpeMeHHOH uTEpaType MO CTPATETHYECKOMY MEHEPKMEHTY MOJKHO BCTPETHTH YTBEP)KACHHUE, YTO MapaJurMOd MOMIHHHOM
CTpaTEeTHH SIBIISIETCS «KKOHKYpeHIusI 3a Oyaymee». [I0sSCHUTE B pacKpONTE 3TO yTBEPKACHHE.

7. B usBectHOil paboTe* onucana «HOBas MapagurMa cTpaTerddy». 3amolHuTe (ONUPasCh HA COOCTBEHHBIE IPEACTABIIEHHS) MPABYIO
uacTh TaOJIUIIBI, BOCIIOIb30BABIIICH 0OPA3LIOM B IEPBOI CTPOKE:

HOBASI TAPAIUT'MA CTPATETHA
He Toabko Ho n

1. CoBpeMeHHBIII KOHKYPEHTHBIH BbI30B
PenHXMHUPHHT TPOLIECCOB Pecenepayuss cmpamezuii
Tpancdopmarys opraHuzanuu
KoHkypeHIust 3a OO CYIIECTBYIOIIETO PHIHKA

2. louck Byaymero
Crpaterus Kak u3y4eHue 1 o0ydeHue
CrpaTterus Kak IO3UINOHNPOBAHNE
Crparern4eckue jiaHsl
3. MoOuamn3anus paau byaymero

Crparerus Kak COOTBETCTBHE (yHHBepcabHOE
COOTBETCTBHE H IPHCIOCOOIIeHNE K OyayIemMy Booomie)
Crpaterus Kak pacupezeieHie pecypcoB

4. «CxBaTbIBaTh» Bynyiee nepBbim
KonkypupoBanne B paMKax CYIIECTBYIOIIEH CTPYKTYpHI
OusHeca (TpaJIUIMOHHbIX IPEACTaBICHUM)
KoHkypupoBaH¥Ue 3a JINIEPCTBO KOHKPETHBIX MPOIYKTOB
KoHKypupOBaHHE B OJJMHOUYKY
MakcuMH3aus JTOJIH HOBBIX «IIPOIYKTOBBIX XUTOB
MuHMMH3AUS] BPEMEHH OCBOCHHUS PhIHKA

8*. OOBSICHUTE CYTh KOHLEIMIHH «MEHEKMEHT-00yueHne» U O00OCHYWTe OOBEKTHBHYH HEOOXOJMMOCTh IEpexoia)
OpraHu3alnuii K 3TOH KOHLENIIMN CTPAaTernieckoro MeHeLkMeHTa. [IpuBeanure npuMepsl U3 OM3HEC-TIPaKTHKH, WILTIOCTPUPYIOIINE KaK|
ciiefioBaHKE / HE CIICIOBAHUE TAHHOM KOHIICTIIIMH BIIMSCT HA )KU3HEEATCIbHOCTh OPTaHU3AIN .

busnec-crparernu
1. JaiiTe onpenerieHus OHSATHI:

id CIIPOAYKTOBO-MapKCTUHIOBAs CTPATCI U,

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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«0ba3oBas xkoHKypeHTHas ctparerus (BKC)»,
«IPOTYKTOBBIH MPOYUIBY,

«TTIaBHBIE KOHKYPEHTED»,

«OCHOBHBIE KOHKYPEHTBLY,
«Ou3Hec-cTpaTerus,

«(hyHKIHOHAIBHAS CTPATETUS»,
«IIPOU3BOJICTBEHHAS CTPATErus»,
«CTpaTerus ynpapIeHHs IEPCOHATIOM,
«(huHaHCOBas CTPATETHAY,

«OPTaHUYHOCTB CTPATETHNY.

2. YcTaHOBHUTE COOTHOUICHHS MEX/Y MOHATHAMH, BOCIIOIb30BABIINCH COOTBETCTBYIOIIMMH OTIPEICICHUSIMH:
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,

6a3oBast koHKypeHTHas crparerus (BKC),

«Ou3Hec-cTpaTerus,

«(hyHKIHOHAIBHAS CTPATETUS»,

«IIPOU3BOJICTBEHHAS CTPATErus»,

«CTpaTerus ynpapIeHHs IEPCOHATIOM»,

«(huHaHCOBas CTPATETHAY,

«oO1mas cTpaTerus».

3. YcTaHOBUTE COOTHOLICHHE MEX1Y STHMHU IOHATUAMHE, PACKPBIB COAEPKaHUE KaKIOTO.
° MIPOYKTOBO-MapKETHHIOBAs CTPATETus,
° MIPOAYKT,
° IIPOYKTOBO-MapKETHHIOBasl IpOrpamMma.

4. Ha xaxuiie OCHOBHBIE BOIIPOCHI JI0JIKHA OTBEYATh MPOYKTOBO-MAapKETUHIOBAsI CTpATETHs?

5. Ha mpumepax n3 Ou3Hec-NpakTHKH NPOMLTIOCTPUPYITE pa3paboTKy MPOAYKTOBO-MapKETHHIOBOM CTpaTeruy OpraHu3auii:
° IIKOJIBI;

° BY3a;

° HEKOTOPOM KOMMEPUYECKOW CTPYKTYPBI, OCYILIECTBISAIOIIECH MPOU3BOJCTBO TOBAPOB;

° HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBIIAIOMEH TPOU3BOJACTBO YCIIYT;

° HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBJIIO.

6. HacTo TOBOPST: «CTpaTerusi HAYMHAETCS ¢ KJIACCU(PHUKATOPa MPOAYKTOB OpTaHU3anu». UTO Takoe «KIacCHYUKATOP MO MPOIYKTY —
1» u «xnaccudukarop mo npoaykry — 2»? Ha mpumepe HECKOJIBKUX MPOJYKTOB HECKOJNBKUX OPraHU3alMi (YUCTO KOMMEPUECKUX U
COLIMABHOM c(ephl) OTBETHTE Ha 3TH BOIIPOCHI, TO €CTh pa3padoTaiiTe mepBUYHbIE TPOAYKTOBO-MapPKETHHTOBBIE CTPATETUH.

7. UTo Takoe «IpOoXyKTOBBIN Mpodmib»? OMUIIKITe NPOLeaypy CTPaTernueckoi pa3paboTKu MPOIyKTOBOTO PO OpraHu3aIHy.

8*. OcymectBure neppuuHblii SWOT-aHanu3 1Mo OTACIbHBIM MPOAYKTaM:

° IIKOJIBI;
. BY3a;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOCTBO TOBAPOB;

° HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYILIECTBIISIONIEH TPOU3BOJACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBIAIONEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.

9. Kakum 00pazoM IpH ONpeAeNIeHNH MPOIYyKTOBOTO MPOQHISt HEOOXOIMMO YUHTHIBATh OLCHKY MPONHIEHHOTO ITyTH M IIPOTHO3
Oymyleit TUHAMUKY JKU3HEHHOTO IIMKJIA PIHKA KQXK0T0 U3 MPOAYKTOB?

10*. OcymectBute nepBuuHbit SNW-aHaIHM3 10 OTIETBHBIM MPOAYKTAM:

° IIKOJIBI;
. BY3a;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOJCTBO TOBAPOB;

° HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOACTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONIEH PO3ZHIUYHYIO (OIITOBYIO) TOPTOBIIIO.

11. CymectByet yetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHil), MPHUUYEM 10 KOHKPETHOI OM3HEC-TTO3UIIMU MOXKET BHIOUPATHCS U
puMeHAThCs Tosbko onHa BKC:

CL — Cost Leadership Strategy Crparerust TMACPCTBA MO M3CPKKAM
D — Differentiation Strategy Crpaterus muddepeHnmanim
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FCL — Focus Cost Leadership Strategy Crpaterust GOKYCHPOBAHHOTO JUIEPCTBA MO H3IEPIKKAM
FD — Focus Differentiation Strategy Crparerus GokycHpoBaHHON MH(hepeHIaiun
Brioepute u o6ocHyiiTe oaHy U3 yeThipeXx BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHIi) HEKOTOPBIX TPAMIIMOHHBIX U HOBBIX IPOIYKTOB:
. IIKOJIBI;
BY3a;
HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH IPOU3BOACTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPBI, OCYIIECTBIISIONIEH TPOU3BOICTBO yCIYT;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIAIOIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

12. KakuM 00pa3oM Ha OCHOBE pa3pabOTaHHBIX MPOTYKTOBO-MapKETHHIOBBIX CTPATEruii pa3pabarbiBaeTcs 001as KOPIOpaTHBHAS
cTparerus? KakoB nmopsmok pa3paboTKu u COOTHOIIEHUE 00IIeH KOPIOPATHBHOM CTpaTeruu, CTpaTeruil OTCIbHBIX OU3HECOB,
BCIIOMOTATENBHBIX (IIEHTPAJIM30BaHHBIX) CTPATETHIT?

13. Beigenute oTAeNbHbIe ON3HECH (M HA30BUTE HEKOTOPBIE IPOU3BOIMMBIE HMH MPOIYKTHI), a TAKXKE 00OIEKOPIOPAaTHBHOE
oOecrieuenue ((HyHKIMOHAIBHBIE WM HEHTPAIN30BaHHbIE BU/IBI ACATEIILHOCTH) B!

° TEPPUTOPUATILHON cucTeMe 00pa3oBaHus;

° BY3€;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBIIIONIEH MPOU3BOICTBO TOBAPOB;

° HEKOTOPOH KOMMEPUYECKOH CTPYKTYype, OCYIECTBIIIONIEH IPOU3BOJICTBO YCIIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPE, OCYIIECTBISIONIEH pO3ZHUIHYIO (ONITOBYIO) TOPTOBIIIO.

14. TlonGepure mpUMepkl U3 JET0BOM NPAKTHKH KOMMEPYECKHX U HEKOMMEPUYECKHUX CTPYKTYP, WIIFOCTPUPYIOUINE PUBECHHBIC HUXKE
TUITOBBIE OU3HEC-CTPaTETHH, KOTOPHIE, B CBOIO 04Yepeb, MOTYT 0Ka3aThesl 3O (MEKTUBHBIMU B OTTMCAHHBIX CHUTYaIlUsX.

TunoBsle cTpaTeruu

Ne HasBanue [eneBoe Ha3HaueHUE (KITIOUEBOE CTPATETHIECKOE YKA3aHUE)
n/n
1 Tpsimast HHTETpaIUsI IIpuobpereHne B COOCTBEHHOCTh WM YCTAHOBICHHE IOJHOTO KOHTPOJS Haj
JTUCTPUOBIOTOPCKOM CEThIO
2 OOpaTHas HHTerpanusl CtpemiieHue MONyIUTh B COOCTBEHHOCTh MIIH MO/ MOJHBIA KOHTPOJIb MTOCTABIINKOB
CBIPBS
3 T'opusonTanbHas uHTerpanus CTpeMiieHHe MOAYYUTh B COOCTBEHHOCTh WM TMOJ IOJHBIA KOHTPOJb CBOMX
KOHKYPEHTOB
4 3axBaT pbIHKa CTpemiieHIe YBETUYUTD OO CBOETO MPOIYKTa Ha TPATUIIMOHHBIX PHIHKAX

5 PazButne priHka BriBeeHre CBOETO MPOIYKTa HA PHIHOK B HOBBIX TeorpapuiecKux paioHax
6 PazButue npogykra CtpemiieHHEe yBEIUUUTh 00BEM peall3aliy Yepe3 yayqlleHHe WId MOAUGDHUKALIIO
CBOETO MPOAYKTa
7 Konuenrpuueckas Co3ltaHue HOBBIX IIPOU3BOJICTB, COBIAJAIOLIMX C IPO(UIEM OpraHU3aIHU
JMBEPCUPHKAIHS
8 Konrnomeparusnas OcBoeHHE BBIMYCKa HOBBIX IPOJYKTOB, HE COBIAJAIOMIUX C TPAAULMOHHBIM
JBEPCUPHKAIHS npoduieM opraHu3anuu
9 T'opuszonTanbHas OcBoeHHE BBINyCKAa HOBBIX HENPOQUIBHBIX NMPOXYKTOB, HO JUI TPAAMIIMOHHBIX
TUBEPCU(PUKALIUS norpeburesen
10 CosmectHoe npennpusitie  OObeMHEHHWE C OPYrod KOMIIAHWEH AJsi TpoBeleHUs padoT HaJ CreHHaTIbHBIM
MIPOEKTOM
11 CoxpareHue PecTpykrypuzanus ¢ 1enbi0 COKpallleHHs W3JEepXKeK AJsi OCTaHOBKU IIpoliecca
najeHust 00beMa peanu3aliuu
12 OtropkeHue [ponaka oTAeIeHHs UM 9aCTH OPraHU3aLUH
13 JIuxBunanus IIponaxa Bcex akTUBOB OpraHU3alUK
14 KomOunarms OpraHuzanys OTHOBPEMEHHO OCYIIECTBIISIET HE MEHee IBYX Ppa3HbIX THIOBBIX
OusHec-cTpaTeruit
Tunossle cuTyauu
Ne Crparerus Curyanus
n/n
1 Ipsimast uHTErparms Korma BO3MOXKXHOCTH TUCTPHOBIOTOPOB OTPAaHHYIECHBI B CMBICIIE CO3AHUS JUTS
OpraHu3alyy CTPATETUYECKUX MPEUMYIIECTB B KOHKYPEHTHOH O0phoe.
Korma opranusanust KOHKYpHPYeT B OBICTpOpacTyIIeil OTpaciIn U OKHIASTCS
IIPOJIOJKEHUE PACILIMPEHUS PHIHKOB COBITA.
Korzaa ctabuibHOCTh IPOU3BOJCTBA OCOOCHHO LIEHHA; 3TO CBA3aHO € TE€M, YTO Uepe3
COOCTBEHHYIO CHCTEMY JUCTPUOYINH Jierde MpeacKa3blBaTh HOTPEOHOCTD PHIHKA.
2 OO6patHast HHTEeTpanus Korza mocraBuivku opraHu3aluy JOPOTH, HECTOBOPYHUBHI WITH CITa0bl.
Korma opranusanust KOHKypHUpPYeT B OBICTPOPACTYLIEH OTpacid U OXHAACTCS
MIPOJIODKEHUE PACIIMPEHUSI PHIHKOB COBITA.
Korna opranusarys Hy>kaaeTcs B OBICTPBIX IOCTaBKaX CBHIPhS U MaTEPHANOB.
3 T'opuzonTanpHas nHTEerpanus Korma opraHu3anysi MOXKET CTaTh MOHOIIOJIFCTOM B OIPENISICHHOM PETHOHE.
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Pabouast TIporpamMmmMa JUCHUILINHBL ((CTpaTeFPI‘IeCKPII:I MCHCDKMCHT»

15. Packpoiite cytb mogenun BCG nns onpenenenust 6usHec crpareruii. Yto ¥ moyemy HeEOOXOJUMO MPEANPHHUMATh B OTHOIICHUH

10

11

12

13

3axBaT pbIHKa

PasBurue PBIHKa

PazButue npoagykra

Konuentpuyieckas
JUBEPCU(PUKALIUS

Konrmomeparusnas
JTUBEpCH(PUKALIUSL

T'opuzonransHas
JUBEPCU(PUKALIUS

CoBMeCTHOE IIPeAIpUsITUe

Cokparienne

Otropxenue

JIukBuanus

Korma yBennmvenue wmacmraboB  MpPOM3BOACTBA  00OECIIEYMBACT
CTpaTeruyeckue NperuMyIIecTBa.

Korma KOHKYpEHTHI TOMYCKAIOT OMIMOKH M3-3a HEJOCTATKA OIBITA YIPABICHHS HIH
OTCYTCTBHSI 0COOBIX PECYPCOB, KOTOPHIMH PACIIONAaraeT OpraHu3alusl.

Korna cymiecTByoIIie ppIHKA HE HACHILICHBI IPOYKTOM OpPTaHU3aIiH.

OCHOBHBIC

Korma HopMa moOTpeOiieHMsI TPOAYKTa OpPTaHU3alMd Yy  TPAJUIHOHHBIX
OTpeOUTENEH MOKET CYIIECTBEHHO BO3PACTH.
Korma yBenmmueHue MacmtaboB — MPOU3BOJACTBA  00CSCIEUMBACT  OCHOBHBIC

CTpaTernyecKkue NperMyIIecTBa.

Korna nosiBnsitoTcst HOBbIE HEIOPOTHE Ha/Ie)KHbIE KaHAJIBI COBITA.

Korza opranmsarys o4eHb IpeycreBaeT B CBOeM OH3Hece.

Korza cyniecTBytoT HOBBIE HETPOPAaOOTAaHHBIE MIIM HEHACHIIIEHHBIE PHIHKH.

Korma opraHuzanusi KOHKYPUPYET B OTpacid, XapaKTepu3yrolieiics ObICTPBIMH
TEXHOJIOTHIECKUMHU U3MEHEHHUSIMHU.

Korna oCHOBHbIE KOHKYPEHTBI MPEAJAaraloT MPOAYKTHI JIYYIIEro KadecTBa IO
CPaBHHUMOI1 LIEHE.

Korma opraHuzanus —OTJIHYaeTCS
IIPOEKTHBIMU BO3MO>KHOCTSMH.
Korma HOBbIE npoQUIbHBIE NPOAYKTHI MOTYT IpeiaratbCsi Ha PBIHKE I10
JOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHaM.

Korma TpaauuuoHHBIE TPOMYKTHI HAXOMATCA B CTaJUM yMHUpPaHHS IO HX
KU3HEHHOMY IIHKITY.

Korna opranusarys pacnojaraeT CUIbHOH yIpaBleHUeCKOH KOMaHO.

Kora B 6a30B0# OTpaciii MPOUCXOTUT €KET0THOE CHUIKEHHE 00BEMOB peaii3aiun
U IIPUOBLIH.

Korza cymecTByromnye ppIHKH JUIS TPOIYKTa OPTaHU3AIMHU YKe CHIBHO HACHIIICHB.
Korza no6aBieHne HOBBIX, HO B TO )K€ BpeMsl HEIPO(DMIbHBIX IPOJYKTOB MOIJIO ObI
CYILIECTBEHHO YJTYUIIUTH PEATH3aLHIO TPaIUIHOHHbIX.

Korza opranusaiys KOHKypUpYeT B BHICOKOKOHKYPEHTHOH 1/Uiu
HEpa3BUBAIOIIECHCS OTPACITH.

Korzaa TpaguioHHble KaHaIbl JUCTPUOYLIUE MOT'YT OBITh UCIIOJIb30BaHbI JIS
IIPOJIBIDKEHUS HA PHIHOK HOBBIX MIPOIYKTOB.

Korma nBe wiu Oosee KOMIAHUM, CHIENMANU3UPYIOIIUXCS B Pa3HBIX OTPACIX,
00BETUHSIOTCS, YTOOBI JOMIOJTHUTE IPYT APYTa.

Korza cymectByeT NoTpeGHOCT OBICTPOro BbIBOJA HA PHIHOK HOBOM TE€XHOJIOTHU.
Korzma opranusamnys sBIsieTcsl OJHAM H3 CAMBIX CJIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xomnanus HesddexTHBHA, HU3KONPUOBIIbHA, UMEET MEPCOHA C HU3KUM
CpeIHHM YPOBHEM TPYIOBOH NUCHHUIUIMHBI U HCIBITHIBACT Ha ceOe AaBICHHE CO
CTOPOHBI AKI[HOHEPOB.

Korma opranmsamms 0O JaHHOTO MOMEHTa pOCia Tak OBICTPO, YTO BO3HUKIA
HEOOXO0IMMOCTh BHYTPEHHEH peopraHu3alyy.

Korpma crpaterust cokpalieHus He IprHecia xejiaeMoro 3¢ dexra.

Korma kakoe-To TmonpasneiieHHe SIBISETCS OTBETCTBEHHBIM 3a oO0liee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alliH B [EJIOM.

Korma kakoe-To moxpasmeneHHe IUIOXO KOPPECTIOHAMPYET €O Bceil OCTambHOMN
KOMIIaHHEH.

Korma HUM cTparervs COKpameHWs, HU CTpaTerds OTTOP)KEHHS He TPHUBEIH K
KeJTaeMOMY pPe3yJbTaTy.

Korma akumoHepsl KOMIIaHMM MOTYT MHHHMH3HPOBATH CBOM IOTEPH ITyTEM
IPOJaXH €€ aKTUBOB.

CBOMMH HAy4YHO-HUCCJIEJOBATCIIbLCKUMHU U

6H3H€COB, KOTOPBIC COTJIACHO 9TOH MOZICIIN OTHOCATCA K KaTErOpUAM:

16. [IpuBeauTe NPUMEpPHI, MILTFIOCTPUPYIOLINE CIIEJ0BAHUE / HE CIICIOBAHUE TAHHON MOJIENIN MPUHSATHS CTPATETHUECKUX PEIICHUH B

«3BE31;
«JIOMHBIX KOPOBY;
«TPYIHBIX JETEN;
«cobak»?

CIydasXx:

TEPPUTOPUAIILHON CUCTEMbI 00pa30BaHMUS;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOIIEH IPOU3BOACTBO TOBAPOB;
HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIIYT;
HEKOTOPOW KOMMEPUYECKOH CTPYKTYPBI, OCYLICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.
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17. Packpoiite cyts momemu GE / Mc Kinsey ans onpenenenust 6ustec crpareruii. Uto u moyeMy HEOOXOIMMO MPEINPUHUMATE B
OTHOLIEHHY OU3HECOB, KOTOPHIE COTIIACHO ITOH MOJIEH OTHOCATCS K KATCTOPHSIM:
ITobenurens Nel;

IToGemurens No2;

[MoGenutens Ne3;

ITpourpasmmii Nel;

[Ipourpasmmit Ne2;

IMpourpasmnii Ne3;

[Ipomexyrounsriii Nel;

[Ipomexyrounsiii Ne2;

ITpomesxyTounslii Ne3?

18. TIpuBenuTe IpUMEpH, WLTIOCTPUPYIOLIHE ClIe0OBaHNE / HE CIIeIOBAHUE JAaHHOW MOJIENU MPUHATHS CTPATETHYECKUX PELICHUi B
CITyJasix:

° TePPUTOPUATIBHON CUCTEMBI 00pa30BaHMS;

° BY3a;

° HEKOTOPOU KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOMIEH [IPOU3BOICTBO TOBAPOB;

° HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYIIECTBIAIONIEH IPOU3BOACTBO YCIYT;

° HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIIECTBILIONIEH POSHUUHYIO (OIITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Momenu ADL / LC ans onpenenenusi 6usHec crpareruid. Uto oOIIero u B 4eM ee MPUHIUMUHATHHOE OTIMIHE OT|
MBYX MIPEIBILIYIINX MOACICH?

20. KakoBo colepkaTelnbHOe M IPOIECCYalbHOE COOTHOLIEHHE MEXAY CTpPaTerusIMU OTHEbHBIX OH3HECOB (OTAENIBHBIMU
OHM3HEC-CTPATETUsAMH) M KOPIIOPATHUBHOW CTpaTeruei?

21. B ueM CMBICI CHHEPTeTHIeCKOT0 AP HEeKTa IPU CTPATETHISCKOM YIIPABICHUHU (CTPATETHUECKOW CHHEPTHH)?

22. Kakue ele KpoMe Ha3BaHHBIX BbIIEC (YHKIIMOHAIBHBIX ACIEKTOB OOIEi cTpareruu (MPOIyKTOBO-MapKETHHTOBOW CTPATETHH,
CTpaTerMy YIpPAaBJICHUS IIE€PCOHAJIOM, IPOU3BOJICTBCHHOW CTparerud, (UHAHCOBOM CTpaTerud) MOTYT HCIOJb30BATECS B
cTparernueckoM MeHekMeHTe? [IpuBeauTe KOHKpEeTHbIe IpIMephl. KakoBbI B3aMMOOTHOIIIEHUS MEXKTY STUMH CTPATETHAMU?

23. Kakuie IpUHIMIIBI MOTYT UCIIOJIB30BAThCS TIPH pa3paboTKe OOIIeH cTpaTerud OpraHu3aum?

24. OxapakTepu3yiTe pecypCHBI MOAXOJ K TOCTPOeHWIO oOImiei (KopmopaTHBHOH) crparternu. [IpuBenure mpuMepsl,
VILTIOCTPUPYIOIIUE OTIIMYUS MEKAY PECYPCHBIM U TPAAULMOHHBIM (QYHKIIMOHATIBHO-CTPATETHYECKUM IIOAXOI0M.

25%. Omnpenenure W packpoiTe NPUHIMIT «Pa3yMHOHW JOCTATOYHOCTW» JUIA CTpPAaTerdd opraHuzauuu. llpuBenuTe mHpuUMEpH,
MILTIOCTPUPYIOLIKE CIIE0BAaHUE / HE CIICJOBAHKME STOMY NPHHIMITY [UISI MalbIX, CPEIHUX, KPYIHBIX OpraHW3aluii, OpraHu3amui 13
[pasHBIX cep OuzHeca, couuanbHOR chepsbl.

26. UTo 03Ha4YaeT CIOBOCOUETAaHUE «OPIraHUYHOCTh cTpaTerun»? [IpuBenure npuMepsl, WLTIOCTPUPYIOLIHE 3TO IOHSTHE.

DyHKIMOHAILHBIE CTPATETHHU
1. KakoBo cooTHOIIICHHE MEX Ty OOIIIei 1 MPOU3BOACTBEHHOM cTpaTeruii?

2. Kakum KpUTEPpUAM NOJDKHBI COOTBETCTBOBATH LIEIIN HpOPIBBO,HCTBeHHOfI CTpaTeFI/II/I?

3. PaCKpOfITe COACPIKAaHUC OCHOBHBIX MO3UIUH HpOHSBOHCTBeHHOﬁ CTpAaTCTUuU:

1) MIPOU3BOACTBEHHBIE MOLIHOCTH;

2) BEPTHKaJIbHAsl HHTET LS,

3) TEXHOJIOTHYECKHUE TTPOLIECCHI;

4) MacITad Mpou3BOACTBA TPAJAUIHOHHBIX IPOIYKTOB;

5) MacITad IpoOU3BOACTBA HOBBIX IIPOTYKTOB;

6) HCIIOJIb30BaHKE POU3BOCTBEHHOIO IEPCOHANA;

7) yIIpaBJICHHE Ka9eCTBOM MPOM3BOJICTBA;

8) HPOU3BOICTBCHHAS HHDPACTPYKTYPa;

9) B3aMMOJICHCTBHUE C IIOCTABIIUKAMHE ¥ APYTHMH ITapTHEPaMH M0 KOOIIEPaIliH;

10) yIpaBJeHHEe IPOU3BOACTBOM.

4. PazpaboraiiTe 3CKH3 IIPOU3BOJICTBEHHOH CTPATETHHL:

o BY3a;

o HEKOTOPOH KOMMEPUECKOH CTPYKTYPBI, OCYIIECTBISIONICH TPOU3BOCTBO TOBAPOB;
o HEKOTOPOH KOMMEPUYECKOM CTPYKTYPBI, OCYIIECTBILIFOLICH IPOM3BOICTBO YCIIYT;

o HEKOTOPOH KOMMEPUECKO# CTPYKTYPBI, OCYIIECTBISIONICH PO3HUYHYIO (ONITOBYIO) TOPrOBIIIO.
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5. Kakyro riobajibHy0 TEHICHIIUIO B COBPEMEHHBIX MTPOU3BOJICTBEHHBIX CTPATETHSX, CBA3aHHBIX C TPOU3BOJICTBOM MPOAYKTOB, BbI
Mo>xeTe Ha3BaTh? KakoBbl IpuUMHbI JaHHOH TeHaeHuuu? [IpuBeauTe cCOOTBETCTBYOLIME IPUMEPHI U3 OU3HEC TPAKTUKU.

6. OxapaKTepI/ByﬁTe MECTO CTPATCIruu ypaBJICHU IEPCOHAIIOM B 061116171 CTpaTeruu OpraHu3amuu.

7. CHCI_[I/IaJ'II/ICTI)I YTBCPKAAKOT, YTO CTPATCI U YIIPABJICHHUSA IIEPCOHATIOM CBOAUTCS K CUCTEME CTPATCTUUCCKUX pemel—mﬁ, CBsA3AaHHBIX C:
® 0T60p0M, MIPOABMXKCHUEM U paCCTaHOBKOﬁ KaapoB;

° OIICHKOM TIOJIOKEHHSI YeI0BEKa B OpTraHU3aIlHH;

3 CHUCTEMOH BO3HArpa)<JieHHsi, 0O0ecreuynBaroIleil aJlekBaTHYI0 KOMIICHCAIMIO, YeTKO 0003HAYEHHbIE BBITOJbI U MOTHBAIIHIO
[TOBEICHUS;

° Pa3BUTHEM YIpaBJICHUS, CO3/IAIOIIEr0 MEXaHU3Mbl IIOBBILICHUS KBAIU(UKAILMY U TPOABHKEHHUS 110 CIY)KeOHOH JIeCTHUIIE.

Oxapakrepu3yiiTe (packpoiTe) coaepkaHHe KaKIOTO W3 JAHHBIX BHIOB CTPATETHUECKHX pEIIEHWH, CYHIECTBYIONIME B HHX
QIIbTEpPHATHBBI.

8. Bocrosp30BaBIIKCE MpeiaraeMbeIM HIKe hopMaToM, paspaboTaiiTe S3CKH3HbIE MIEPCOHAN-CTPATETHH U IPOrPaMMBbI JeHCTBUI s
° BY3a;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPOU3BOCTBO TOBAPOB;

° HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONICH IPOU3BOACTBO YCIIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

Bun pemenus Hemm KonkpeTHsie moamporpaMmel 1eHCTBUI
CrpaTernieckue TakTtnyeckue

1. Ot6op,
MIPOJIBIDKEHHUE U
paccTaHOBKa
KaJpoB

9. OxapakrepusyiiTe MeCTO (PMHAHCOBOW CTPATETHH B OOILEH CTpaTeruu OpraHU3alyy.

10*. PaccMaTpuBasi CTpaTeTHIO Kak HEKOTOPOE AEPEBO LENeH M CUUTas MHCCHIO LIEJIBI0 «HYJIEBOIO YPOBHS», OXapaKTEepU3yHTe
««(DIHAHCOBYIO» COCTABIISIONIYIO OOIIEH CTpaTeTny, TO €CTh 3a7aiiTe XapaKTepPHUCTHKH COOTBETCTBYIONIMX IleNeil, HanpuMmep, IIepBOro,
BTOPOTO M TPEThEro ypoBHeH. [IpuBeinTe npuMepsl NIOCTAHOBKU TaKUX B3aUMOCBS3aHHBIX 1I€JIEH TPEX ypOBHEH.

11. JocTatoyHo 4acTo B (UHAHCOBYIO CTPATETHIO BKIFOUAIOTCS pa3/ieibl, KaCarOIIUeCs:
peLIeHHi 10 ONTHMU3ALUHI KOPIOPATUBHBIX (PMHAHCOB;
(hMHAHCOBO-NHBECTHIIMOHHON CTPaTeTHy;

JIM3UHT A,

pEILIeHHH 110 onepanusM ¢ COOCTBEHHBIMU LIEHHBIMH OyMaramu;

penieHuii o (GUHAHCOBBIM PHIHKAM;

PEILICHUH 110 CTPATErNYEeCKUM aJIbsIHCAM;

pelleHUi 10 BEHIYPHOMY KaluTaly;

pELICHHI O TOTJIOMIEHUSX U CITUSAHUSIX.

OxapakTepu3yiTe (pacKponTe) CoaepkaHue KaxkJOro 3 JaHHBIX BOZMOKHBIX pa3lielioB GUHAHCOBOM CTPATETHH, IPUBEANTE IPUMEPHI,
WILTIOCTPUPYIOLINE HX.

12. Yto mpeacTaBiseT coboif «cTparernyeckuii 6anancy»? Kakumu ciocodamu oH cTpoutces?

13*. CoBpeMeHHbIE (PUHAHCOBBIE CTPATETUH MPEYCMATPUBAIOT CUCTEMHOE Pa3BUTHE TPEX HANIPABJICHU JCSITEIbHOCTH:

° MIOJTHOLCHHBIH ()MHAHCOBBIH CEPBUC BCeX MPOGHMIBHBIX OM3HECOB, CO3AIOIINX U PEaTM3YIONX IPOLYKT OpraHU3aLIH;
° 3¢ dexTrBHBIN (HUHAHCOBBIN OM3HEC HA BPEMEHHO CBOOOIHBIX CPEJICTBAX OpraHU3aINH;
° OTHOCHTENIBHO CaMOCTOSTENIbHbIE (PHHAHCOBBIE OM3HECHI, OCYIIECTBIAEMbIE CUCTEMOH NOYepHHUX H/Miu adOUIMpOBaHHBIX|

(bup™ opraHu3aIUm.
TTosicHUTE CMBICI KQXKJOW M3 Ha3BaHHBIX COCTABIISAIOMINX (PMHAHCOBOM cTparernu. Kakne U3 JaHHBIX HaNPaBICHUHN EATCILHOCTH
CETOMHSI PEATbHO PEAN3YIOT pOCCHiicKHe On3Hec-CTpyKTyphl? [lpuBenuTe mpruMepsl.
5.3.006pa3oBaTte/ibHbIE TEXHOJIOTUU

Ilpu opraHuzamuyu H3y4eHUs] IUCHUIUIMHBL OyIyT MCIOJIB30BaHbI CIEAYIONIHEe O00pa3oBaTENbHbIE TEXHONOTHM: TEXHOJIOTHS
OpraHu3alliy CaMOCTOSATENbHON pabOThl, TEXHOJIOIMHU IPYIIOBON JUCKYCCUH, HHTEPAKTUBHbIE TEXHOIOTUH

Crpanuna 15 u3 23



Hanpasnenue noarorosku: 38.04.02 MeHepKMEHT
HamnpasneHnocTs (Ipoduits): «YIIpaBieHHE YKOHOMUYECKOH 6€30II1aCHOCTBIO OPTaHH3aINID
Pa6ouas nporpaMma JucHUIIHHEL «CTpaTernueckuil MeHSDKMEHTY

5.4. Texymuii KOHTPOJ1b, IPOMEKYTOYHBIH KOHTPOJIb H IPOME:KYTOYHASI ATTeCTALUS

BannpHO-pedTHHTOBast KapTa AUCIUIUIMHEI 0(hOpMIIeHa KaK MPUIoKEHHE K paboueil mporpaMMe JUCIUILINHEL.
®DOH/1 OLIEHOYHBIX CPEJICTB JUIS NPOBEJCHUS IPOMEKYTOUHOM aTTeCTaluy 00Y4alOUIMXCsl [0 AUCHUILIMHE 0()OPMIIEH OTIENbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOJUYECKOE H THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas autepatypa

6.1.1. OcHOBHAs1 TUTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3nmarenscTBO, TOI
JI1.1 |M.K.Jlapuonos, A.H. |Crpateruueckoe ynpasienue : yueOnux / M.K. Jlapuonos, A.H.| Mocksa : [lamkos u K°, 2019.
I'epacun, O.H. I'epacun, O.H. I'epacuna u ap. ; mox pea. U.K. Jlapuonosa. — 3-¢

I'epacuna u 1p. ; mox  |u3a. — Mocksa : Jlamkos n K°, 2019. — 235 c. : w1 — (YueOHbIe
pen. LK. JlappoHoBa  |u3maHust 1Uii MarucTpoB).
URL: https://biblioclub.ru/index.php?page=book&id=496214

JI1.2 |Hoxaros, A 1. Jonros, A.W. CtpaTernueckuii MeHeKMEHT : yueOHoe rmocodue /|Mocksa : ®JIMHTA, 2016.
A.U. Tonros, E.A. IIpokonieHko. — 4-¢ u3., crepeoTul. — MockBa
: ®JIMHTA, 2016. — 278 ¢. — (OKOHOMHKA U yIPaBIICHHUE).

URL.: https://biblioclub.ru/index.php?page=book&id=83145

6.1.2. JlonosHuTeIbHAS JIUTEPATYpPa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narenscTBo, ron
JI2.1 |mayu. pea. B. OcunoB ; |Kypc MBA mno crparerndeckomy mMenemkmenty=Portable MBA | Mocksa : AnbninHa [Tabmumep,
pen. A. Unbun, M. in Strategy: Kypc jekuui : [16+] / Hayd. pea. B. Ocumnos ; pen. A. 2016
Casuna ; o pen. JI.  |Mnbun, M. CaBuHa ; ox pen. JI. @asoii u ap. — 4-¢ uza. — Mocksa
Danoii u ap. : AnpriuHa ITa6mumep, 2016. — 587 c.

URL.: https://biblioclub.ru/index.php?page=book&id=229855

6.2 IlepeyeHb MpOrpaMMHOro odecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month)

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 l'[epeqel-lb I/lH(l)OpMalIl/IOHHBIX CIIPABOYHbIX CUCTEM, l'lpO(l)eCCPIOHaJ'ILHLlX 0a3 JAHHBIX

- OBC «YHuBepcuterckas Onba1oTeKa OHIalH»

- bassl mannbIx Springer eBooks

- 1C:UTC ITPO®D BV3

- CIIC «I'’APAHT-AHanutux»
- CIIC «Kouncynpsrant-ILmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

7.1|HaumeHoBaHuE CrIEAIbHOTO MOMELICHUS: YUeOHas ayAUTOPHS JJIsl IPOBEACHUS MPAKTHYECKUX U JICKIIMOHHBIX 3aHATHH,
TPYIIIOBBIX KOHCYNBTAIN, HHANBHAYATbHBIX KOHCYIBTAINH, TEKYIIET0 KOHTPOIIS, KypPCOBOTO IIPOEKTHPOBAHNS,
MPOMEXXYTOUHOH aTTecTaluy B popmarte BeO-KoHepeniumil. OcHaIEeHHOCTh: MenoBas focka-1mT., KommiekT yueGHOi
Mebenu, HoyTOyK (¢ BeIxomoM B MIHTepHET), MpoeKIMOHHOE 000pyJ0BaHHE (MYIbTHMEIHHHBIA IPOEKTOP M SKPaH).
7.2|HaumeHoBaHUE CIIEIMATIBHOTO [TOMEIICHUS: TOMEIICHHUE JUIsl CAMOCTOSTEIbHOM paboThl, UnTasbHbIH 3a1. OCHAIICHHOCTS!
IK-41mT. ¢ BO3MOXKHOCTBIO TTOJKITFOUEHHS K ceTH «MHTepHeT» 1 00ecTiedeHreM JOCTYIIA B 3IEKTPOHHYIO
nH(OpMaIOHHO-00pa3oBaresbHyto cpeny CI'CITY, IluceMenHbli cTon-4 wr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHHUSA IO OCBOEHHUIO JUCIHHAIIJIMHBI (MOAY JI)

PaboTa Hax TEOPETHUECKUM MATEPHAIOM IPOMCXOINUT KPATKO, CXeMAaTHIHO, OCIEI0BATEIEHO (PUKCHPOBATh OCHOBHEIE MOJIOKEHHS,
BBIBOJBI, (pOpMYITUpPOBKH, 0OOOIICHNUS; TOMEYATh BAKHBIE MBICIH, BBIAEIATH KIIOYEBBIE CIIOBAa, TePMHHBI. [IpoBepka TepMHHOB,
HOHATUH ¢ MOMOLIBIO SHUUKIIONEIUH, CIOBapeil, CIIPaBOUYHUKOB C BBINUCHIBAHHEM TOJIKOBaHMH B TeTpanb. O003HAUUTH BOIPOCHL,
TEPMHHBI, MaTepHal, KOTOPbIH BBI3BIBACT TPYAHOCTH, IOMETUTH U NOMBITATHCS HAUTH OTBET B peKoMeHAyeMoil nureparype. Ecian
CaMOCTOSATENEHO He yHaeTcs pa300paThes B MaTepHae, He0OX0MUMO ChOPMYIpOBaTh BOIIPOC U 3a1aTh IIPEHOIaBaTENIo.
IMpopaboTka pabodell mporpaMmbpl IUCLHUIUIMHBI, YAENAs 0co0O€ BHUMAHHE LENSAM M 3aJadaM, CTPYKType M COIEpKaHUIO
JucUUIUIMHbL.  KOHCIEKTUpOBaHUE HCTOYHUKOB, MOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAM, IIPOCMOTP PEKOMEHIYeMOil
JUTEepaTypsl, paboTa ¢ HHGOPMAIIMOHHBIMH HCTOYHUKAMU B Pa3HBIX (opMaTax.

Taxoke B Iponecce N3yUeHHUsI AUCIHUILTIHBI METOJHIECKHAC PEKOMEHIAIH MOTYT OBITh H3JJaHBI OTACIBHBIM JOKYMEHTOM.
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[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHUIIIINHBI ((CTpaTeI‘I/I‘IeCKI/Iﬁ MCHC/DKMCHT)»

Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HanmenoBaHue pa3nena: «OCHOBHbIE OHSITHSI CTPATETHYECKOT0 MEHET)KMEHTA
Texymuii KOHTPOJIb ITO Pa3ziely: 0 13
1 AynutopHas paborta 0 7
2 CamocrosiTenbHas pabota (cnenuaibHble 00s3aTebHbIe ()OPMBI) OTIICIILHO HE OIICHHUBAETCS 0 0
3 CamocrositesnipHast pabota (crennanbHble HOopMbl Ha BEIOOP) 0 6
KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 0 17
ITpoMexyTOUYHBINH KOHTPOJIb 0 30
HawnmeHoBaHue pa3neia: «buznec-crparernn»
Texymmii KOHTPOJIb 1O pa3aeiy: 0 12
1 AyautopHast paboTa 0 7
2 CamocrositenbHas pabota (cnenuaibHble 00s3aTenbHbIe (OPMBI) OTIICIFHO HE OIICHHUBAETCS 0 0
3 CamocrosiTenpHas pabota (crenuanbHbie GopMbl Ha BEIOOP) 0 5
KoHTposbHOE MEpOTIpHsITHE 10 pa3ieity 18 28
TIpoMexyTOYHBII KOHTPOJIb 18 40
HaumenoBanue paszneia: « DyHKIMOHAJIbHBIE CTPATETHH»
Texymmii KOHTPOJIb 1O pa3aeiy: 0 10
1 AyautopHast paboTa 0 5
2 CamocrositenpHas pabota (cnenuaibHble 00s3aTeNnbHbIe (JOPMBI) OTACIBHO HE OLICHUBACTCS 0 0
3 CamocrostensHas pabora (criennaabHbie GOpMBI Ha BEIOOP) 0 5
KoHTposbHOE MEPONPHATHE 110 pa3lieny 10 20
TIpoMexyTOYHBII KOHTPOJIb 10 30
IIpomesxyTouHas aTTecTanus

HWroro: 56 100

Buael kKoHTpOIIA

HepequL WJIN IPUMEPBI SH,HaHHﬁ, KPUTCPUHN OLCHKH U KOJIMYCCTBO OaIoB

Tembl JJI U3YUCHHUA U 06paSOBaTCJILHLIe PE3YIBTATHI

TEKyIlIl/Iﬁ KOHTPOJIb 10 pa3aejay «OCHOBHBIE MOHATHS CTPATErN4€CKOro MEHeI>KMEHTA»

1 | Ayauropnas pabora OmeHnBaeTcsl KOJMYECTBO MPAaBIIIBHBIX OTBETOB OOydaromierocs Ha 3aHaTuax | OOs3arenbHble 3agaHus (0e3 «3Be3lodueK») 3aiaHuil Ui CaMOCTOSTEIBHON
[0 TeMaM TPEeThero MOIyns (BKIIOYAs JOIOJHHUTEIbHBIE BONPOCHL, | pabOTHI (CM. BBILIE)
TIOCTaBJICHHBIE B MIPOLIecCe 3aHATHs). MakCHMalIbHOE KOJTHIEeCTBO 6ayioB — 7.
2 | CamocrostenbHas pabora
(oOs3aTenpHBIE (HOPMBI) OTIECIHHO HE
OLICHUBAETCSI
3 | CamocrositenbHast pabota (Ha BbiOOp) | IlepedyeHs TakuX 3aJaHWil MPUBEICH BBIIIC: 3aJaHUS U CAMOCTOSTENbHOM | 3amaHus Mo BEIOOPY (CO «3BE3MOUKMMIY) 3aaHUi I CAMOCTOSITENILHOM

paboThl 00y4JaroImuxcs (3a1aHUs] OTMEUCHBI 3BE3I0UKaAMH).
I[Io omnomy Oamny 3a KakZOe IOJHOCTBIO BBIIOJHEHHOE
MakcuMaIbHOE KOJIMYeCTBO 0aioB — 6.

3aaHuC.

paboTHI (CM. BEIIIE)
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KoHTpOIBHOE MEPONPHATHE TI0 PA3ICLITy

1) 3aganne Ha BOCTIPOU3BEACHNUE:

Ha M3JIOKEHHE TEOPEeTHYECKOro Bompoca (oueHuBaroTcs: mnosHoTa (40%
OLICHKH ), IOTHYHOCTH M3JI0KEHHS OCHOBHBIX 3aKOHOMepHOcTeH (30% oLeHkn),
Hanmuue npumepoB (30% OIEHKH); MaKCHMAaJIbHOE KOJINYECTBO OaIioB — 7).

TIpumep 3aganus:
Hamummre pasBepHyThIii oTBeT 1Mo Teme «CTpaTerndeckoe yIpaBlieHHE B
cucTeMe MEHEDKMEHTa»

2) 3ajaHMe Ha NOHUMaHHE: Ha BIAJICHUE MOHATHAMHU B T.4. YCTaHOBJIECHHE
B3aMMOCBS3U MEX[y NMOHATUAMM (OLIEHMBAIOTCA: 3HaHME ompeneneHuit (40%
OLICHKH) M CIIOCOOHOCTB ONIEPHPOBATH MOHATHIMH, YCTAaHABIUBAS B3AUMOCBSI3U
Mexay HuMU (60% OIIEHKH) B MEPBOM Ciydae; MaKCHMAaJIbHOE KOJIMYECTBO
6asos - 10)
IIpumep 3aganus:
VYcTraHOBHTE COOTHOIIECHHE MEXIY HOHATHAMH,
OIIpEAENeHHUS:

CTpaTernuecKHii KOHTPOJUIHHT

JaB  COOTBETCTBYIHOLIUEC

CTpaTerusa OpraHusaluvu,
peanusanus CTpaTeruu

Bocpon3BoiT MaTepHal o CISAYIONINM TeMaM:
Crparernueckoe yrpapjieHUE B CUCTEME MEHEKMEHTA.
Crparernieckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aluH.
I'ene3uc cTpaTernueckoro MeHePKMEHTa.

Mopgenu cTpaTern4ecKoro MeHeXKMEHTa.

Bunenune pykoBoaures.

IlepBudHBIA cTpaTernuecKuil aHAIN3.

MapKeTHHT B ITpoliecce EPBUYHOTO CTPATErHYEeCKOro aHaIu3a.
Mertop1 aHanM3a BHELTHEH CpeIbl OpraHu3aIum.

AHaNu3 BHYTPEHHEH Cpebl OpraHU3aIlHH.

CuenapHoe MOJETUPOBaHUE.

MuHu-cTpaTerus opraHu3aluy.

IIpo6neMHbIN aHATH3.

AHanu3 BHYTpEHHE! cpe/ibl OpraHu3alyu.

AHaNIHN3 MaKpOOKPYKEHHS OPTaHH3aLIH.

AHanu3 cpeibl HEMOCPEACTBEHHOTO OKPY)KEHHsI OpraHu3aliu
D (PEeKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA

3HaeT onpeieNeHNS W YMEET YCTAHABIMBATH B3AMMOCBSA3U MEWKTY IOHATHSIMH:
«CTpaTernyecKuii MEHe[DKMEHT», «KOHKYPEHTHOE IIPEUMYIIECTBOY,
«CTpaTerHIeCKUid aHAIN3 BHEITHEH U BHYTPEHHEH Cpelbl», «CTPAaTermIecKui
aHaJIN3», «IEPBUYHBIN CTPATErHUYeCKUN aHAIIN3», «CTpAaTern4ecKHi
MapKeTUHI», «CLEHApPHOE MOJIETIMPOBAHUEY, «CTPATETUUECKasl 1IENbY,
«OTpacyby, KOPTaHUIHOCTH CTPATETHN», «CTpaTerndeckas 3(pHEeKTUBHOCTEY,
«MEHEIKMEHT-00yueHue», IepeBO CTPATETHUECKUX LIenei»,
«MHHH-CTPATETH», «CTPATETHIECKUIT MPHOPHUTETY, CTPATETHIECKas
npo0OieMay, «BHYTPEHHAS NpodiieMay, «BHEIIHs IpodieMay,
«CTpaTernueckas 3ajaday, «IepeBo CTPATETHUECKIUX 3a/1a9»; «CTpaTeTrHdecKas
9 QEKTUBHOCTBY; «TaKTHUYECKasi 3(PPEKTUBHOCTHY.

TIpoMeKyTOYHBIH KOHTPOJIb (KOJIHYECTBO
6aJioB)

TeKyI_l_ll/Iﬁ KOHTPOJIb IO pa3aeinay «BHZ}HeC-CTpaTeFHH»

1 | AyauropHas pabota

O1eHUBAETCSl KOJMYECTBO MPABUIBHBIX OTBETOB OOYYAIOIIErOCs Ha 3aHATHUSX
0 TeMaM TpeThero MoAyis (BKJIOYAs JOIOJHUTEIbHBIE BOIPOCHI,
TIOCTaBJICHHBIE B IIpoLiecce 3aHATHs). MakcuMallbHOE KOJIUIEeCTBO OamioB — 7.

OO6s3aTenbHbIe 3amaHus (03 «3Be3A0YeK») 3aMaHui JJIi CaMOCTOSTEIbHOMN
paboThI (CM. BBIIIE)

2 | CamocrostenbHas pabora
(obs3aTenbHBIE HOPMBI)

3 | CamocrostenbHas paboTta (Ha BBIOOD)

TlepeyeHp Takux 3aJaHUil NMPHUBEJCH BHINIE: 3aJlaHHUS U CAMOCTOSTEIBHOM
paboThl 00yJaronMxcst (3aaHusI OTMEUCHBI 3BE3I0UKAMH).

ITo opnomy Oamny 3a KaXIo€ TMOJHOCTHIO BBIOJHEHHOE
MaxcuMaabHO€E KOJIUMYECTBO 0ajIoB — 5.

3aaHuC.

3ananus 10 BHIOOPY (CO «3BE3IOUKMUY) 3aJJaHUH JIJIsl CAMOCTOSTEIILHOM
paboTHI (CM. BEIIIE)

KonTtponsHOE MeponpHaTHE 1O pa3leny

1 ) 3aJJaHUC Ha IIOHMMAHUC TEXHOJIOTHH: Ha KOMMCHTHPOBAaHUE C
MPUBJICYCHUEM ITPUMEPOB U3 6H3HeC-HpaKTI/IKI/I BaKOHOMepHOCTCfI MOCTPOCHUA

TexHonorus: |Tp660BaHI/I$I K pe3ylbTaTam (06T>€M|
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W pealu3alid CTPaTerHil; OLEHUBAIOTCS: COOTBETCTBUE TIpHMEpa WITH
OPUMEPOB 3aJaHHI0 KM CIICIOBAHUE TEXHOJOTHH; MAKCHMAIBHOE KOIMYECTBO
6aiuioB - 14).

IIpumep 3aganms:

2. IlpuBemute mpuMep U3 OM3HEC-TIPAKTHKHU, HLTIOCTPUPYIOIHMN pa3paboTKy
OPOAYKTOBO-MapKETHHIOBOW CTPATETHH OPraHU3alii Chepsl YCIyT.

Ecnu obyuarowuiica ne cnpaensiemes ¢ 3adanuem 1 (Habupaem 3a smo 3adanue
MeHee 7 6annos), OH CUUMAEMCS He CHPABUSUUMCS C  KOHMPOIbHbIM
Meponpusimuem u noryuaem 3a meponpusmue 0 6annos.

TpeOOBaHMI yMEHbBIIAECTCS B CIIydae, €Cliu
3aJJaHie TIPOBEPSET BIAJICHUE YaCThIO
TEXHOJIOTHH):

TexHosorus GHopMHPOBaAHHS
6a3oBoii KOHKYPEHTHOI
CTpATeruu 10 NPOAYKTY

ONHUCBHIBAET KOHKPETHYIO CUTYalMI0 C
yKa3aHHEM XapaKTePUCTHUK OpPTraHH3aluu U

BHEIIHEH cpenbl (mpoaykToOB,
notpeduTesedl, pelHKA H T.JI.) KOTOpBIE
HEO0OXO0IUMBI JUTS JIEMOHCTPALIUH
TEXHOJIOTHH;

000CHOBBIBAET HE00XOIMMOCTh

(dopmupoBaHus 0a30BOH  KOHKYPEHTHOI
CTpaTeTuH IO ONpPENeTIeHHOMY IPOIYKTY
(mpoaykTam), XapakTepHu3yst HOMEHKIIATYPY
1 CBOWCTBa IPOU3BOANMBIX H PEATH3YEeMBIX
HPOAYKTOB (mpexnonaraeMbIx K
TIPOU3BOJICTBY U PEaTH3AIINH);
000CHOBBIBAET BBIOOD 6a3oBoii
KOHKYPEHTHO CTPaTeruy IO MPOAYKTY:

. KpaTKo OIHCHIBAas COJCp)KaHUE
KaKI0H u3 YeThIpex 0a30BBIX
koHKypeHTHBIX ctpaTeruit (BKC);

. UICHTUDUITHPYS CBOIiCTBa
MIPONYKTa,

. XapakTepusys LENEBble IPYNIbl U
KOHKYpPEHTHBIEC TIPEHMYIIIECTBA;
00O0CHOBBIBAET PE3YIBTaTUBHOCTH (IIPOTHO3
pesynpraTuBHOCTH) BeiOpanHo# BKC.

Texnomnorus pa3paboTKH
HPOJLYKTOBO-MapKETHHTOBO
CTpaTeruu

OIIMCBIBACT KOHKPETHYKO CUTyallUlO C
YKa3aHUEM XapaKTCPUCTUK OpPraHru3alui nu

BHEILHEH cpeabl (IpomyKTOB,
moTpeOuTeNeH, pHIHKA U T.A.) KOTOpPBIE
HEO0OXO MBI JUIsL JIEMOHCTpPALUH
TEXHOJIOTHH;

000CHOBBIBAaET HEOOXOIUMOCTh PA3pabOTKH
IPOIYKTOBO-MAapKETHHTOBOH  CTpAaTeTHH,
XapaKkTepu3yss HOMEHKJIATypy M CBOMCTBa
MIPOU3BOAUMBIX ¥ PEATH3YEMBIX IIPOIYKTOB
(mpenmonaraeMbIX K IPOM3BOJICTBY H
peanu3anum);

000CHOBBIBAET (o Kax 101 u3
[IePEUUCIICHHBIX TTO3HIHH):
. LIeNM, CBSI3aHHBIC C peallH3aluei

TPOU3BOJUMBIX WJIA TPEANOIaraeMbIX K
TIPOU3BOJICTBY TPOJYKTOB WU TPOAYKTa
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2) 3amaHMe Ha TIOHUMaHHE TEXHOJOTHH: Ha KOMMEHTHPOBaHHE C
IPUBJICYCHUEM IPUMEPOB U3 OU3HEC-TIPAKTUKYI 3aKOHOMEPHOCTEH IOCTPOESHUS
W pealn3aldd CTPaTeTHii; OLEHWUBAIOTCS: COOTBETCTBUE TIpHMepa HIIH
IPUMEPOB 33aHUI0 U CIEJOBAaHUE TEXHOJOTMH; MaKCUMAaJbHOE KOJIUYECTBO
Gaos - 14).

IIpumep 3aganus:

2. TlpuBenuTe TpUMEp, WLIFOCTPUPYIOMIMN CcJeoBaHHEe / HE ClieJI0BaHUE
Mozemn GE / Mc Kinsey npuHATHS CTpaTernyeckux pelIeHUil B OTHOIICHHH
Om3HECa, KOTOPBI COTIIACHO STOW MOJIETH OTHOCHUTCS K KaTeTOPHH:

. IIpourpammit N2

OOBsICHSISI CBOIO TO3HIMIO, OINUIINTE, YTO M II0YEMY LeJIECOO0Opa3HO
NpeANPUHAMATh B OTHOIIEHUH OM3Heca (MPOJyKTa), OTHOCAIIErOCs K JaHHON
KaTEerOpHH.

Ecnu obyuarowuiica ne cnpaensiemces ¢ 3adanuem 2 (Habupaem 3a 5mo 3a0anue
Menee 7 6annog), OH cuumaemcs He CHPAGUBUUMCS C KOHMPOIbHbIM
Meponpusimuem u noayiaem 3a meponpusmue () 6ann08.

OpraHu3alnuy,
. notpeburesel npoaykra (-oB),

. LIeJIEBbIE PBIHKYU MIPOJIYKTA (-OB),

. MPUHIWNG YCTAHOBICHUS IIEH Ha
IIPOIYKT (-bl),

. CTpaTeTMIO  OpraHH3alMHd B

o0nactu MPOABMKCHUSA U paCIPOCTPAHCHU

nmpoaykTa (-0B) Ha COOTBETCTBYIOILIMX
PBIHKAX;

000CHOBBIBACT PE3yIIbTATUBHOCTH (IPOTHO3
PE3yIbTaTHBHOCTH)

NIPOAYKTOBO-MapKETHHIOBOH CTpaTeruH.

Texnonorus:

TpeboBaHHS K JEMOHCTPUPYEMBIM 3HAHUSIM U
yMmeHusiM (00beM TpeOOBaHHMN yMEHbBIACTCA B
Ccllydae, eCJIi 3alaHie IIPOBEPsIeT BIaJACHNUE YaCThIO
TEXHOJIOTHH):

Texnonorus
pa3paboTku
CTpaTeruu
OpTaHU3AINI Ha
OCHOBE THUIOBBIX
CTpaTerui

OIUCBHIBACT KOHKPETHYIO CUTYalUIO C YyKa3aHHEM
XapaKTepUCTHK OPTaHM3alM W BHEIIHEH Cpemsl
(mponykroB, motpebuteneil, pblHKa, (HUHAHCOBOMH
WITH TIPOM3BOJCTBEHHON CHTYallMH H T.H.) KOTOpHIE
HE0OXOUMBI AJIsl AEMOHCTPAIUU TeXHOIOTHH;
000CHOBBIBaeT (Ha OCHOBE OIMCAHHOW CHUTYAIlHH)
HEO0OXOJUMOCTh WM LI€JIECO00Pa3HOCTh NEHCTBUI
CTPaTEernuecKoro XapaKrepa;

00OCHOBBIBa€T BBIOOpD OJHOH M3  THIIOBBIX
cTpateruii  (MpsAMON  WHTErpanuu, O0OpaTHOMN
UHTCTpaluu, FOpMSOHTaﬂbHOﬁ HUHTCIrpalnu, 3axBata
pBIHKA, pa3BHTHSA PBIHKA, Pa3BUTHA MPOMYKTa,
KOHIICHTPHYECKOH JquBepcudukanuy,
KOHTJIOMEPATHBHOI JIUBEPCU(PHUKALINH,
TOPU3OHTAIBHON JMBEpCHU(UKALNY, COBMECTHOTO
TIPeIPUATHS, COKpAIIeHHH, OTTOPIKEHHH,
JIMKBHUJIAIIUU — B COOTBETCTBHUHM C 3aJJaHHEM):

. UACHTHQHUIUPYS CHTYalllH B TEpMUHAX
THIIOBBIX,

. OIIpeJeNsAss COOTBETCTBYIOIIHE KITFOUECBEIE
CTpaTerHueCcKUe yKa3aHus;
00O0CHOBBIBAET PE3yIbTaTHBHOCTD
Pe3yIbTaTHBHOCTH) BBIOPAaHHBIX
CTpaTeruil opraHu3anuil.

(mporHo3
THUITOBBIX

Texnonorus
KCIT0JIb30BaHMS
COBPEMEHHBIX

OMNHKCHIBACT KOHKPETHYIO CHUTYAllMI0 C YKa3aHWEM
XapaKTepUCTUK OPTaHM3allMd M BHEIIHEH Ccpejbl
(IPOJYKTOB, HOTPEOUTENICH, PHIHKA U T.J.) KOTOPBIC
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Mojenei HEOO0XOIUMBI JUTS IEMOHCTPAIIK TEXHOJIOTUH;
omnpeiesICHHS 00OCHOBBIBaCT  HEOOXOJAUMOCTh  OMPEACICHUS
Ou3Hec  cTpaTerwii | OuzHec cTparermd 10 Hpoaykry (OusHecy),
IO IPOAYKTY XapakTepu3ysl ~ HOMEHKJIATypy W  CBOHCTBa
MPOM3BOMUMBIX ¥ PEATH3YeMbIX  MPOJIYKTOB

(mpexamomnaraeMbIX K IPOU3BOCTBY U peajM3alin);
000CHOBBIBACT BBHIOOp CTpaTerdud (UCIOJB3YS — B
COOTBETCTBHM ¢ 3ajaHueM — Mmonenb BCG wnmm
mozeis GE / Mc Kinsey onpezenerust crpareruii o
poAyKTy (Ou3Hecy)):

. OIUCHIBas COJICPIKAHUE COOTBETCTBYIONICH
MOJETH ONpENeNeHNs] CTPAaTeTHid 10 TPOIYKTY
(busHecy),

. AASHTUGHULIUPYS CUTYAIHIO TI0 Ka)KI0W U3
JIBYX TMIEPEMEHHbIX, UCTIOIb3YEMbIX B MOJIEIH,

. OIIpeeNsisl COOTBETCTBYIOIIEE KIIOUEBOE
CTpPaTerMuecKoe YyKa3aHWE B COOTBETCTBHU C
MOJIETIBIO;

000CHOBBIBACT Pe3yIbTaTHBHOCTh (porxo3
pe3ybTaTUBHOCTH) BBEIOpAaHHOW CTpaTerud  TI0
NpOAYKTY (6U3HECY).

TIpoMeKyTOYHBIH KOHTPOJIb (KOJHYECTBO
6aJuIoB)

Tekymmii KOHTPOJIb N0 pa3aeny «PyHKIHOHAJIBHBIC CTPATETHH»

1 | AyauropHas pabota

OHEHI/IBaeTCH KOJIMYCCTBO IMPAaBUJIbBHBIX OTBETOB 06yqa101_uer0051 Ha 3aHATUAX
o TEeMaM TpETBEro MOAYJIA (BKJ'[I-O‘{aﬂ JOTIOJIHUTCIIBHBIC ~ BOIIPOCHI,
TMOCTAaBJICHHBIC B MPOLIECCC SaHHTI/IH). MaxkcuMabHOE KOJHUYECTBO 0alIoB — 5.

OGsi3atenpHble 3amaHus (03 «3BE3MOYCK») 3aJaHUI UL CAMOCTOSTEIBHON
paboTsI (CM. BbILIE)

2 | CamocrostenbHas pabora
(obs3aTenbHBIE (HOPMEID)

3 | CamocrosTenpHas paboTa (Ha BEIOOD)

IepeveHp Takux 3aJaHWil MPHUBEICH BBILIC: 3aJaHUS U CAMOCTOSTEIBHOM
paboThl 0Oyyaromuxcs (3aJaHKusl OTMEUEHBI 3BE3/10UKaAMHU ).

Ilo omsHoMy 06amly 3a KakAOE MOJHOCTHIO BBIMOJIHEHHOE
MaxkcumanabHOE KOJIM4eCTBO 0asioB — 5.

3aJlaHuC.

3amanus 10 BEIOOPY (CO «3BE3MOYKMMUY») 3aJaHUM ISl CAMOCTOSITSIbHOM
paboTsI (CM. BhILIE)

KonTtponsHOE MeponpHATHE 1O pa3leny

1 ) 3alaHuC Ha TIOHMMaHWE TEXHOJIOTHIA: Ha KOMMCHTHPOBAaHUEC C
HPHBJICUYCHAEM IPHMEPOB U3 OM3HEC-TIPAKTHKH 3aKOHOMEPHOCTEH IIOCTPOCHUS
M peanu3aly CTPATerdil; OLCHHBAIOTCS: COOTBETCTBHE TNPUMEpa WM
HIPHMEPOB 3aJaHUIO W CIIEJOBaHHE TEXHOJOTHH; MaKCHMAIIbHOE KOIHYIECTBO
6ayos - 10).

[pumep 3ananus:

Ha mnpumepe (mpumepax) u3 OW3HEC-TIPAKTUKH PACKPOHTE COJEp)KaHHe
OPUHUMAEMBIX  pELIEHUH [0  CIeAYIOIIMM  OCHOBHBIM  IO3ULUSIM
MIPOU3BOJCTBEHHOH CTpaTeruu:

1) IPOU3BOJCTBEHHBIE MOLIHOCTH;

TexHnonorus: TpebGoBaHMs K JEMOHCTPUPYEMBIM 3HAHUSAM U
yMeHusM (00beM TpeOOBaHMH YMEHbLIAETCS B
cilydae, €ClId 3aJaHue NpoBepseT Biajl Hue
YacThIO TEXHOJIOTHH):

TexHonorust OITUCHIBAET  KOHKPETHYIO  CUTyallI0  C

pa3paboTKH yKa3aHHEM XapaKTEepUCTHUK OpraHu3aluu (u

MPOU3BOJICTBEHHON BHEIIHEH cpenbl), OOBICHIS HEOOXOAUMOCThH

CTpaTeruu TIPUHATHUS HOBOM o0meit (vnm

OpTaHU3alNU MIPOIYKTOBO-MapKETUHIOBO ) CTPATETUH;
00OCHOBBIBACT HEOOXOJMMOCTh _pa3paboOTKH
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2) BEPTHKAIbHAS UHTETPAIHS;

3) TEXHOJIOTHYECKHE IIPOLECCHI.

Ecnu obyuarowuiica ne cnpaensiemces ¢ 3adanuem 1 (Habupaem 3a smo 3adanue
MeHee 5 0annos), OH CuUMAeMCs He CHPAGUSUUMCS C KOHMPOIbHbIM
Meponpusimuem u noryuaem 3a meponpusmue 0 6annos.

2) 3agaHHMe Ha IIOHUMAaHHE TEXHOJOTHH: Ha KOMMEHTHUPOBaHHE C
TIPHUBJICUYCHHEM IPHMEPOB U3 OM3HEC-TIPaKTHKH 3aKOHOMEPHOCTEH ITOCTPOCHHS
U pealu3aluy CTpaTeruii; OLEHUBAIOTCS: COOTBETCTBUE IIpUMepa HIH
IPUMEPOB 3alaHUI0 U CIEJOBAHUE TEXHOJOTMH; MAKCUMAJIbHOE KOJIUYECTBO
6ayos - 10).

IIpumep 3ananus:

Ha mnpumepe (mpumepax) u3 OW3HEC-TIPAKTUKH pACKpOHTE cOJIep)KaHHe
IPUHUMAEMBIX PEIIEHUH 10 CIELYIOIMM OCHOBHBIM MO3MIMAM (DHMHAHCOBOM

CTpaTeruu:
1) ONTHMU3ALUS KOPIOPATUBHBIX (PUHAHCOB,
2) (hMHAHCOBO-MHBECTHUIIMOHHAS CTPATETHs.

Ecnu obyuarowuiics ne cnpasisiemcs ¢ 3a0anuem 2 (nabupaem 3a 3mo 3a0anue
Menee 5 6annog), OH CuUUMAEMCA He CNPABUBUMCA C KOHMPOTbHbIM
Meponpusimuem u noayiaem 3a meponpusmue () 6ain08.

MIPOM3BOJICTBEHHON CTpPATeTHl OpTaHU3ALUH,
XapaKkTepu3ys o01Iyro (vnm
MIPOIYKTOBO-MapKETUHIOBYIO) CTpaTeruro,
[UIAHUPYCMYI0 WM [UIAHHPOBABLIYIOCS K
peanuzaimy,

00OCHOBBIBACT YIPABJICHYECKUE pelIcHHus (B
X KOMIUIEKCE) MO KaXKIOW M3 CICHYIOIIUX
o0nacreii:

. BEpPTHKAIbHAs HHTETPAIU,

. TEXHOJIOTHIECKHE MPOLIECCHI,

. Macmrad MIPOH3BOJICTBA
TPaIUIHOHHBIX IPOAYKTOB,

. Mmaciitaby — MOpOU3BOJCTBA
[IPOJYKTOB,

. UCIIOJIb30BAHUE MPOU3BOJCTBEHHOTO
[epcoHaa,

. yIpaBJeHue
[IPOM3BO/ICTRA,

. MPOU3BOJICTBEHHAsI HH(PACTPYKTYDA,
. B3aMMOJICHCTBUE C MOCTABIIMKAMA U
JIPYTHMH MapTHEPaMU MO KOOTIEPAIHH,

. yIIPaBJICHHE TPOU3BOACTBOM;
00OCHOBBIBAET PE3YJIbTATHBHOCTH  (IIPOTHO3
Pe3yIbTaTUBHOCTH) MIPON3BOJICTBEHHOM
CTpAaTEruH.

HOBBIX

Ka4€CTBOM

TexHonorus: TpeOoBaHMs K JIEMOHCTPHPYEMBIM 3HAHUSIM U
yMeHusM (00peM TpeOOBaHNH YMEHBIIAETCS B CIIydae,
€CIM  3aJaHue MpOBEpAeT  BIAJCHUE  YacTbIO
TEXHOJIOTHH):

Texnomnorus ONUCHIBACT KOHKPETHYIO CHUTYallMI0 C YyKa3aHHUEM

pa3paboTKu XapaKTEepUCTUK OpraHu3alvy (M BHEIIHEW Ccpenbl),

(uHAHCOBOIA OOBSCHAS HEOOXOAMMOCTh TPHHATHS HOBOW 0OmIIEH

CTpaTeruu CTpaTeruy;

OpraHu3aluu 000CHOBBIBAET HE0OXOAUMOCTb pa3paboTku
(hMHAHCOBOH CTpaTerny OpraHU3aLM, XapaKTepU3ys
o011yto CTpaTeruio, IUTAHUPYEMYIO A

IUIAHUPOBABILYIOCS K peaM3aliiy;
000CHOBBIBAaET yIpaBieH4YeCKHe pemieHuss (B HX
KOMIUIEKCE) 10 KayKA0H U3 CIeAYIOMMX obnacTeil:

° OINTUMH3ALUA KOPIIOPATUBHBIX (I)I/IHaHCOB,
* (bPIHaHCOBO-I/IHBGCTI/ILU/IOHHaH cTparerus,
° JIM3WHT,
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. omepalMd ¢ COOCTBEHHBIMH  IIGHHBIMH
Oymaramu,

. (MHAHCOBBIC PHIHKH,

. CTPaTEernYeCKUe ajbsHCHI,

. BEHUYYPHBIH KamuTal,

. MOTJIOLICHUS U CITUSTHHS,

000CHOBBIBAET PE3yIBTaTHBHOCTD (nporxo3

pe3yJIbTaTUBHOCTH) (PHHAHCOBOW CTpPATETrHH.

Texnonorus
pa3paboTku
KaJpOBOI
CTpaTeruu
OpraHu3aluu

OMMHUCHIBACT KOHKPETHYIO CHTYAaIlMI0 C yKa3aHHEM
XapaKTepUCTUK OpraHu3alud (M BHEIIHEH Cpeabl),
00BsICHAAST HEOOXOAUMOCTh TNPHUHATHS HOBOI oOIIei
CTpaTeruw;

000CHOBBIBaET HEOOXOJUMOCTH pa3pabOTKHU Ka[pOBOi
CTpaTerudl OpraHU3alUM, XapakTepu3ys OOIIyro
CTpaTeruio, MIAHUPYEMYIO WU TUIAHUPOBABIIYIOCS K

peanu3anuy;
000CHOBBIBAET BBIOOD CTpaTeruuecKoi
abTEePHATUBBI, WIUTIOCTPUPYS peanu3anuio

BBIOpAHHOHN aNbTepHATHBBI IMPHMEPAMH KOHKPETHBIX
MporpaMM JeMCTBUH MO KaXIOM M3 CIeAYIONINX
oluacreii:

. oTOOp, TPOJBIKCHWE U  PacCTaHOBKA
KaJipoB,

. OLICHKA HOJIOXKEHUS JeJoBeKa B
OpraHu3alny,

. cucTemMa BO3HArPAXKICHUS,

obecrieynBaroIas aJIeKBaTHYI0 KOMIICHCALHIO, YETKO
0003HaUYECHHBIC BBIT'OJIbI 1 MOTHUBAIIUIO ITOBCACHUAA,

. pasBuTHE yHpaBJIeHHs], CO3/IAIOIIIEr0
MEXAaHHU3MBbI IIOBBILLICHUA KBaﬂl/lq)I/IKaIll/ll/l n
HPOJIBIIKEHHS T10 CIIY)KEOHOI JIeCTHHIIE;
000CHOBBIBAET Pe3yNbTaTUBHOCTh
PEe3yJIbTaTHBHOCTH) KaJIPOBOi CTpaTernH.

(mporxos

IIpomexxyTOYHBIH KOHTPONL (KOJIMYECTBO
0aJuIoB)

HpOMC)KyTO‘-IHa?I aTTeCTanus

HpeHCTaBHCHBI B (I)OH,HG OLICHOYHBIX CPEACTB IAJIA HpOMe)I(yTO‘IHOﬁ aTTCCTalli 110 JUCIHUIIIINHE
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