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IIporpammy cocraBui(u):

Poroxxknna Hanexxna BacunseBHa

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCLUILIMHBI (MOAYJIS), O UX JKEIaHUIO pa3pabaTbIBaeTCs aJanTHPOBAHHAS K OTPAHUYEHHSIM X 3JJ0POBbs pabouast

porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

MeToabl NPUHATHS PelIeHU i

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTeIbHBII CTAHAAPT BHICIIETO 00pa3oBaHms — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514

COCTaBJICHA HAa OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hamnpagsnennocts (npoduins): « MHGOpMAIIMOHHEIH CEPBUCH

yTBepkaeHHoro YuéneiM coeroM CI'CITY ot 30.08.2019 mpotokoin Ne 1

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHH U IKOHOMHMYECKOIr0 00pa3oBaHusl

ITpoTokois ot 27.08.2019 r.  Nel
IMepeyTBepxeHa Ha OCHOBaHUH peleHus ydeHoro cosera CI'CITY
[Iporokoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.

3aB. kadpenpoii JI.U. Oumiman

Hauaneauk YOIT

N H.A. lomannnaa
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hanpaenennocts (mpoduis): «HMOpMAILMOHHBII CEPBHCH
PaGovast mporpamMma JuCHHIINHB! «METO/bI IPHHSTHS PELICHHID)

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUTIIMHBI (MOLYJIST)

Hesb nzyueHusi qucuuInHbl: chopmupoath 3ananabie OITOIT BO acniekTsl KOMIETEHIHH
3agayu M3y4eHUs] AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YIbTaThI
O6J1acTh NpoecCHOHAIBLHOM JesITeIbHOCTH:

06 CBs13b, MH(MOPMALIMOHHBIE 1 KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;

07 AIMUHHCTpATHBHO-YIpaBleHUECKast U O(DUCHAS AEATEILHOCTD;

40 CxBo3HBIE BUJIBI TPO(HECCHOHATIBLHOM JIESTEIHHOCTH B IPOMBIIIICHHOCTH

2. MECTO JUCIHUATIIMHBI (MOYJISI) B CTPYKTYPE OGPA30OBATEJIbHOM ITPOT'PAMMBI

Iuk (pazzen) Ol [51.0.01

2.1|Tpe6032um;| K NpeJIBapUTeJbHOI NOATOTOBKE 00y4alomerocs:

CO)ICp)KaHI/IC JUCHUTIIINHBIL 6a3preTcs[ Ha MaTepuajic:

O611ecTBo3HaHKE (YPOBEHB 00111e00pa30BaTEILHOMN IIIKOJIBI)

2.2| JucuunianHbl (MOIYJIM) U PAKTHKH, VI KOTOPBIX 0CBOEHHE IAHHOM TUCHHMILUIMHBI (MOIYJIs1) HEOOXOAMMO KaK
npeauecTBYIoee:

TexXHOJIOTHH YIIPaBJICHHS YeJIOBEUECKIMH PeCypcaMy OpraHu3anuy chepsl yeayr

OpFaHI/BaHI/IOHHOG IIPOCKTUPOBAHNC B CepBHCHOﬁ JACATCIIbHOCTH

HpOI/ISBO)ICTBCHHa?I IIpaKTHKa (Hpe,[[,[[I/IH.HOMHaﬂ HpaKTI/IKa)

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI
MOoAyJist)

YK-1. Cnioco6eH ocylecTBJIATh NONCK, KPUTHYECKUI aHAIN3 U CMHTe3 HH(opMaIuH, MPUMEHATh CHCTEMHBbIi MOIX0/ 1JIs1
peleHusi MOCTABJIEHHBIX 32124

YK-1.1. AHanu3upyert 3a1auy, BbiieJisisl 9Talbl ee pellleHus], 1eliCTBHUS 110 PelIeHHI0 321241

3HaeT: XapaKTepUCTUKHU CPEJIbl MPUHATHS PElIeHUH o MoJieny «Ky0 ["oBapia», 3aKOHBI OpraHU3alMU U UX BIMSHUE Ha BEIOOD
peleHus, 3Tanbl HOPMaTUBHOW CTPYKTYPHI IIpoIiecca MPUHATHS PELICHUS.

Ymeer: popmynupoBath NpoOIeMbl IPEANIPUATHS CEPBUCA HA OCHOBE UMEIOIIEHCS HH(OPMAaLIUK; TPOSKTHUPOBATH JICHCTBUS 110
KaXX/IOMY 3TaIly Ipoliecca NPHUHATHUS PEeLIeHNUS.

Brnaneer: TexHoornei pa3paboTKH, NPUHATHS U peali3alii YIPaBICHYECKOro pelieHusl.

YK-1.2. HaxoquT, KpUTHYECKH aHAJU3HPYET U BbIOHPaeT HH(popMaIui0, He00X0TUMYIO [JIsl pellleHHs] NOCTABJEHHOIi 3a1a4u

VYMeer: oTOMpaTh peleBaHTHYIO WH(GOPMALMIO IS NMPUHATHS PENIeHHs Ha KOHKPETHOM MpUMEpe, ONPENeNsATh OrpaHUYMBAIOLINE
¢daxTopsl, (GopMyIHpPOBaTH KPUTEPUH OLEHKU abTEPHATUB, ONPEACISATh HPUOPUTETHl NPOOJIEM C IPUMEHEHHUEM MAaTpPHUIbI
Difzenxayapa.

YK-1.3. PaccmaTpuBaeT pa3jiM4Hble BADHAHTHI PellleHHs 321241, OLleHMBAET UX PEeUMYIIeCTBA H PUCKHU

Vmeer: HaxXoJuTh U Q)OpMyJ]I/IpOBaTb AJIbTCPHATUBHBIC BapHUaHTBI pClHCHPIﬁ, OCYHICCTBJIAITh B3BCIIMBAaHUC aJIbTCPHATHUB, Bbl6l/lpaTb
AJIbTCPpHATUBY Ha OCHOBE NMPUHINIIA MAKCUMHN3AIIUH,; BBISIBJISITH BOSMOKHBIC PUCKH U PAHXKHUPOBATH UX.

YK-1.4. 'paMoTHO, T0THYHO, AaPTYMEHTHPOBAHHO (GOPMUPYET COOCTBEHHBIE CY:KIeHHUS H OLIEHKH; OTIH4YAeT (PaKThI OT
MHEHHWH, THTEPIPETAINi, OLIEHOK B PACCYKIEHUAX APYTUX YYACTHUKOB JeSTEJIbHOCTH

3HaeT: HOpMATHUBHBIC TPEOOBAHUS K MIPUHATHIO PEIICHUH, CIOCOOBI 001yMBbIBaHHUS TIPOOIIEM, CXEMBbI aHAIHM3a MPOOJIeM TI0 MOICIH
«LotS», monenu «Mak-KuHcuy, TUIIOJIOTHIO PELICHUIA.

VYmeer: (dopmynupoBaTh MmpoOiieMy, 00OOCHOBBIBATH BHIOOP allbTEPHATHBBI, OLICHHBATH IENIEBYI0O M 3aTPAaTHYIO 3(PQPEKTHBHOCTH
pelIeHus.

YK-1.5.0npenesisier 1 OnleHNBaeT NPAKTHYECKHE NOCIeICTBHSI BO3MOKHBIX BADHAHTOB pelleHusI 3a1a49u

YMeer: NporHo3upoBaTh MOCICACTBUS IPUHATHS PELICHUS, ONIPEEIIATh 3aIa3/IbIBaIOLIIe/ IPEKACBPEMEHHbBIE PELICHUS, BBISBIATh U
OLICHWBATh BO3MOXKHBIE PHCKH C NPUMEHEHHEM DPHUCK-MaTpHIBI, BHIOMpATh COOOpa3HO CHUTYallMd HPHEMBI PHCK-MEHEPKMEHTa B
YCIIOBHSAX KOHKPETHON CUTYAIlM NPEATIPHUATHS CEpPBHCA.

YK-2. Cnioco0eH onpenesisiTh KPYr 3aa4 B paMKaXx MOCTABJEHHOMH LeJIM H BEIOUPATHh ONTUMAJILHBIE CIIOCOObI HX pelleHus,
HCXO/Is1 U3 ICHCTBYIOIINX MPABOBbIX HOPM, HMEIOIIMXCS PECYPCOB H OTPaHUYEHMIT

YK-2.1. ®opmy./iupyeT COBOKYNHOCTHh B3AaUMOCBSA3aHHBIX 32/1a4 B PaMKaX MOCTABJIEHHOH 1eJu padoThl, 00ecne4nBAIOIIHUX ee
pocTukenune. Onpenensier 0:kuaeMble pe3yJibTaThl pelleHUs MOCTABJIEHHBIX 3a1a4

Ymeer: GopMyTUpOBaTh LM YIPABICHYECKOTO PEIICHHS B KOHKPETHOW CHUTYaIlMM, KOHKPETU3UPOBAaTh PE3YJIbTAThl pealn3aluu
pelIeHus, ONpeessITh OCIeA0BATENbHOCT ASHCTBUH 110 aHAINU3Y CPelbl MPUHATHUS PEIICHHS, PAHKUPOBATh (PAaKTOPHI BIUSHUS Ha
MIPUHSATHE PEHICHUs], YCTAaHABINBATh B3aUMO3aBUCHMOCTb PEHICHUH.

YK-2.2. [IpoexkTHpYyeT pellleHHe KOHKPETHOM 3a/1a4i MPOEKTAa, BbIOUPasi ONTHMAJIbHBII c1oco0 ee penieHus, HCXOAS U3
AeliCTBYIOIIMX MPABOBBIX HOPM M MMEIOIIUXCSI PECYPCOB U OTPAHHYEHUH

VYMeeT: aHaIU3UPOBATh BCE BUJIbI PECYPCOB, JOCTYIHBIX OPraHU3alliy, C IO3ULUI CUTYalluy U LEeH; BBIOUpaTh ONTUMAJbHBIN CII0CO0
pelieHys NOCTaBJICHHOM 3aJjaull ¢ y4€TOM UMEIOLIMXCS B OPraHU3alM1 PECYPCOB U OTpaHUYCHUI.

YK-2.4. Ily6uuHo0 npeacTaBJisieT pe3yJbTAThl pelIeHusl 32124 HCCJIeI0BaHNsl, TPOEKTa, AesiTeTbHOCTH

Vmeer: JIOTMYHO n TpaMOTHO 0(1)OpMI/ITI> PE3yabTATHI peIeHuA 3aJa4y nucciacaoBaHu, IpOCKTa, JCATCIBbHOCTH,
06OCHOBI>IBaTI)/apI‘yMeHTI/IpOBaTB CBOM pE3YJIbTATHI, CBOM oJAX0/J, CBOKO TOYKY 3pCHUS B CUTYallUN Hy6J’II/I‘-IH01"O BBICTYIIJICHUA.
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
Hanpaenennocts (mpoduis): «HMOpMAILMOHHBII CEPBHCH
PaGovast mporpamMma JuCHHIINHB! «METO/bI IPHHSTHS PELICHHID)

4. CTPYKTYPA U COJAEPKAHUE JTUCIUIIJIMHBI (MOAY JIST)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacop |HHuTepakr.
3aHATUSA
Pa3znen 1. Oco0eHHOCTH npouecca NPUHATHS pelleHui
1.1.  |O6wmwue npuHuuns! npuasTyst peurenuid. JITP /Jlex/ 1 2 0
1.2 |OO6uwe npuHIMITB! IpUHATAS pemenuid. JIITP /TIp/ 1 2 0
1.3 O6uwe npuHIMIel npuHsaThs pettenuii. JITIP /Cp/ 1 8 0
1.4  |Yenoseueckue cucteMbl 00paboTku nHpopmanuu /Jlex/ 1 2 0
1.5 UYenopeueckue cucTeMbl 00paboTku uHpopmanuu /Ip/ 1 2 0
1.6 Yesoeueckue cucteMbl 00paboTku napopmaiun /Cp/ 1 8 0
1.7 CO6op 1 aHamu3 HHPOPMAITUK TP NPUHSITUH perieHui /Jex/ 1 4 0
1.8  |C6op n ananu3 nH$OpMALHX IpH NPUHATHH pemeHuit /[1p/ 1 2 2
1.10 |Co6op u aHanu3 uHGOPMALIUH NIPH MPUHATHHU perieHuit /Cp/ 1 8 0
1.11 |IlocraHOBKa 1ieJeii penieHus, nenenosaranue /Jlex/ 1 2 2
1.12  [IlocraHOBKa menei penrenus, uenenonaranue /I1p/ 1 2 2
1.13  [ITocraHOBKa meinei penienus, nenenonaranue /Cp/ 1 8 0
1.14  |OcHOBHBIC METO/IbI IPUHSTHUS perieHui /JIek/ 1 2 2
1.15 |OcHoBHbIe MeTOABI NpUHATHA pemenuii /I1p/ 1 2 2
1.16 |OcHoBHbIe MeTOABI NPHHATUS pemeHuii /Cp/ 1 8 0
1.17 |DxoHOoMHYecKOe 000CHOBaHUE BEIOpaHHOTO perieHust /JIex/ 1 2 0
1.18 |9SxoHoMuueckoe 000cHOBaHUE BbIOpaHHOro peuenus /TIp/ 1 2 0
1.19 |9xoHoMuueckoe 000cHOBaHUE BbIOpaHHOro peuteHus /Cp/ 1 8 0
1.20 |IIpunsarue, ohopmiieHre U peanusanus pereHus /Jlex/ 1 2 0
1.21 |IIpunsrtue, obopmieHue U peanusanus pemenus /IIp/ 1 2 0
1.22  |IIpunsrtue, obpopmieHue u peanusanus pemenus /Cp/ 1 8 0
1.23 |KontpoabHoe Meponpustue 1o pazaeny 1 /Ip/ 1 2 0
Pa3nen 2. IIpunsitue pemeHuii B npogeccuonaabHoii chepe
2.1 IToBTopsitomuecs pemeHus u 06a3sl JaHHBIX SKcIepToB /JIex/ 1 2 0
2.2 TToBTOpstOIMEcs penieHus U 0a3bl JaHHBIX dKcepToB /I1p/ 1 2 0
2.3 TToBTOpSstOIIMEcs penieHns U 0asbl JaHHBIX dKcnepToB /Cp/ 1 8 0
2.4 |KomnexrusHble penieHus /JIex/ 1 2 0
2.5 Konnexrusnsie perrenwst /TIp/ 1 4 0
2.6 Komnnekrususie perenus /Cp/ 1 8 0
2.7 BepbanbHblii ananu3 pemenui /JIex/ 1 2 2
2.8 |BepbanbHblil ananu3 pemenuit /TIp/ 1 4 2
2.9 BepoOanbubiii ananus pemiennit /Cp/ 1 6 0
2.10 [Koucynbrantsl no MIIP u MeTons! ux paboTs! /JIex/ 1 2 0
2.11 [Koucynabrantsl 1o MIIP u metons! ux pabots! /I1p/ 1 4 0
2.12  |Koucymnprantsl mo MITP u merosl ux pabotst /Cp/ 1 8 0
2.13 |[KoutponsHoe Meponpusitue no paszeny 2 /Ip/ 1 4 0

5. OuneHo4yHbIe U MeTOAHYECKHEe MATEPHAJIBI 10 JUCHUIIJIMHE (MOAYJII0)

5.1. Conep:kanue ayTMTOPHOM padoThHI MO TUCHUILINHE (MOIYJIIO0)

1 cemectp, 12 nexuuii, 17 npakTHYeCKUX 3aHATHI
Pa3nen 1. OcodennocTu mpomecca NPUHATHS PelIeHuil
Jlexmust Nel (2 gaca)

OOmue NpUHIUIEI TPUHATHSA pemenuid. JITTP
Bomnpocs! u 3aganus:
Jlronu, mpuHUMaromuye pemenus. JIroau u X ponu B npolecce NpUHATUS pemeHni. Ocobas BaKHOCTh NpoOieM HHIUBHAYAIbHOTO
BbIOOpa. AnbrepHaruBbl. Kpurepun. Ounenku no kpurepusM. llponecc npunsatus pemieHuil. MuoxectBo OmxkBopra-Ilaperto.
Tunossle 3amauu npuHATHs pemieHud. Ilpumep cormacoBanus unTepecoB JIIIP u axkTuBHBIX Tpynn. MHOroaMCHMIUIMHAPHBIN
XapaKTep HaAyKU O IPUHATUM PEIeHUI.

[Mpaktuueckoe 3austue Nel (2 vaca)

OO0mue npuHUMIIBI NTPUHSTHS pereHuid. JITTP
Bomnpocs! 1 3apanust:
1. CymHoCTh U comlepiKaHue YIPaBICHUECKUX PEIICHU.
2. OYHKIMH PELICHUH B METOIOJIOTHH M OPraHU3alluK MPOLIECCOB yIPABICHHSI.
3. Tunonorust ynpasieHYecKux petnenui. Kinaccubukanus pereHuii.
4. ©opMbI IOArOTOBKH U PEATM3ALUN YIIPABICHYSCKUX PELICHUH.
5. Hay4Hble m0O/IX0/1bI B OpPraHU3aLiy pa3pabdoTKH U peaan3alny yIPaBICHYSCKHX PEIICHHUH.
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc
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Pabouas nporpaMma AUCIHUILIHHB! «MeTOIbI IPHHATUS PEIICHHID

Jlexums No2 (2 gaca)
UYenosedyeckue CUCTEMBbI 00paboTKH HH(OPMALUU
Bormpocsr u 3aganus:
Otanbl nepepa®oTKu HH(OpPMAMU, TUIBL namatd. Mogjens mnaMmsatd. KpaTkoBpeMeHHass NHamsTb. Tpu 3Tama mnepepaboTKu
uHbOpMAIMM B KpaTKOBpPeMeHHOH mamsiTH. [locmenoBarenmpHass o0paboTka HHGOpPMANuU. JIeCKPUNTHBHBIE HCCICTOBAHUSA
MHOTOKpHUTEpUabHbIX IpobaeM. IlpocnexxuBanue MpoleccoB NpuHATHA peuieHui. Ilcuxonorudeckue TEOPUU YEIOBEUECKOTO
HOBE/ICHUs IIPY NIPUHATUY pelleHuid. Teopus moucka JOMUHAHTHOM CTPYKTYpBL. TeopHs KOHCTPYHPOBAHUS CTpaTeruil.
Ipaktudeckoe 3ausitue No2 (2 vaca)
UYenosedeckue CUCTEMBI 00paboTKH HH(OPMAIUU
Bormpocsr u 3aganus:
1. Dransl nepepaboTKU HH(GOPMALMHY, TUIILI TAMATH;
2. Mogens mamsTH;
3. KparkoBpeMeHHas HaMsATh;
4. lonroBpeMeHHasl TaMsITh;
5. Ilcuxonoruyeckue TEOpUH 4€I0BEUECKOr0 IOBEACHUS TP IPUHATUU PELIEHUH.
Jlextum Ne3-4 (4 gaca)
C60p u aHanu3 UHGOPMAIUU [IPU IPUHATUY PELICHUN
Bormpocsr u 3aganus:
OcobenHocTy MH(OPMALMOHHONW pPaboThl HpU NpUHATUM pemeHud. Meroasl cbopa, 0o0paboTku, XpaHeHUsS HHGOPMAaLUU.
Opranu3aius “HOOPMANHOHHOW paboThl. OTYETH, 0030pbI, AHAJMTHYECKHE 3aMUCKH W Apyrue (OpMbl JOKYMEHTOB B
nHpopMaoHHoM padore.
[IpakTiuaeckoe 3ansTue Ne3 (2 gaca)
C60p u aHanu3 UHGOPMALUU NIPU IPUHATUYU PELISHUH
Bormpocsr u 3aganus:
1.Buzipl 1 uCTOYHUKY UH(OpMALHH;
2.KabuneTHbIe ¥ MMOJEBLIE HCCIIEIOBAHMS, METO/IBI HCCIIET0OBAHMIA;
3.XapakTepucTHKU HHGOPMALUY, BIUSIONINE Ha €€ IIOUCK, 00pab0TKy U IIPUMEHEHUE;
4.Creruduka cocTaBIeHI HHPOPMAIIMOHHBIX 0030POB U OTUYETOB IS IPHHSITHS PEIICHHUI.
Jlextust Ne5 (2 gaca)
ITocTanoBka 1enei pemeHus, neaernoxaraHus
Bomnpocs! u 3aganus:
VPOBHM U IPHHINUIIEI Pa3pabOTKU U IPHUHATHS YIIPaBICHISCKNX pelIeHni. Pa3paboTka anrropuTMa nporecca pa3pabOTKH U IPHHATHSL
pelIeHus P pa3IMYHbIX THIIAX MeHepKMeHTa. Opranuzanus npolecca pa3paboTKU U IPUHATHS YIPABICHIECKUX PELICHHUH.
[IpakTnuaeckoe 3anstue Ned (2 gaca)
ITocraHoBKa Lienel peleHus, IeenonaraHie
Bomnpocs! u 3ananus:
1. MnTerpaius Teopun ypaBIeHUS U TCOPUH IPHHSITHS PELICHHI.
2. YHuBepcalbHas TEOPHs IPHHSITHS PEIICHHI B CBETE TPAaHCHOPMAINI COBPEMEHHBIX KOHIIETIMI MEHEDKMEHTA.
3. Pemaromias posib KpeaTHBHOCTH U MHHOBALMH B CO3JJaHUM KOHKYPEHTHBIX IPEHUMYILECTB; YIPABICHHE KPEATHBHOCTBIO IS
HaXOJJICHUS HEeCTaHIAPTHBIX, TBOPYECKHX, YHUKAIBHBIX PEIICHHUH /I pa3BUTHS OM3Heca.
Jlextust Ne6 (2 gaca)
OCHOBHBIE METOJIbI IPUHSATUS PELIEHUH
Bormpocs! u 3aganus:
IMonsTHe U KIaccU(HUKAIMA METOIOB Pa3pabOTKH M IPUHATHS PelleHuil. MeTombl, IpIMEeHsAeMbIe HA dTalle AUATHOCTUKH IIPOOIIEMBI 1
(GOpMYIHPOBKHM KPUTEPHEB M OTPAaHUYECHHH: METObI CUTYal[IOHHOTO aHAJIN3a, METObl MOEIUPOBaHUs. MeTo b, IPUMEHIEMbIE Ha
JTale ONpeseNICHUs albTepHaTUB. MeTobl, IPUMEHIEMbIE Ha JTalle OLEHKU aJbTePHATHB: METOJbI MHOTOKPUTEPHAILHON OLIEHKH,
METOBI SKCIIEPTHOH OLEHKH, METOBI IPOTHO3HPOBAHMA. MeTOobl, MpUMEHsIeMbIe Ha 3Talle BHIOOPa, peaTn3aliy pPeIIeH:s H OI[eHKH
pe3ynbTata. MeToabl ONTUMH3ALIY PEIICHU.
[IpakTnuaeckoe 3ansatue Ne5 (2 gaca)
OCHOBHBIC METOJIbI IPUHSATHUS PELICHUH
Bormpocsl u 3aganus:
1. ®akTopbl, BAUSIONIME Ha KAUYECTBO YIPABICHIECKUX PEIICHHUI.
2. VCTOYHHMKY HEOMpPeAeIeHHOCTH B IPOLIECCE MPHHSTHS YIPABICHYECKHX PEIICHHI.
3. Buzbl HEONPEIENEHHOCTH B IPOLIECCE TIPUHATHUS YIIPABICHICCKNX PELICHHUIA.
4. Puck B nporecce IpUHATHS YIIPaBICHIECKUX PEIICHUH.
Jlexums Ne7 (2 gaca)
OKoHOMHUYECKOE 000CHOBAHHE BHIOPAHHOTO PEIICHNUS
Bomnpocs! u 3aganus:
CymHOCTs W NPUHIMIE aHanMm3a. MeToIbl M IpHEMbl aHANN3a: CYIIHOCTh W 00macTe mpuMeHeHms. SWOT-anamms. Anamms
(GbUHAHCOBOTO COCTOSIHUS (DPMPMBI € TTO3ULMH KOHKYPEHTOCTIOCOOHOCTH.
ITpuHIUIBI 3KOHOMUYECKOr0 000CHOBaHUsL. METOUKa SKOHOMUYECKOT0 0OOCHOBAaHUS YIPABIEHUECKUX PEILIECHUI 0 MOBBIIIEHHIO
Ka4yecTBa KOMIIOHEHTOB CHCTEMBI MEHEDKMEHTA
[Ipaktuueckoe 3ansTHe N6 (2 yaca)
OKoHOMHUYECKOE 000CHOBAHHE BHIOPAHHOTO PEIICHUS
Bomnpocs! u 3aganus:
1. XapakTepucTHKa 3IEMEHTOB BHEIIHEH Cpebl OPTaHU3aIMU ¢ TOUKU 3PCHUS] UX BJIVSIHUS HA IPUHSATHE YNPABICHUYECKUX PELICHHH.
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2. XapakTepHCTHKa COBPEMEHHBIX PHIHOYHBIX HHCTUTYTOB Ipoliecca pa3padOTKH yIPaBICHYECKOTO PEIICHUSL.
3. XapaxTepHcTHKa COBPEMEHHBIX METOJOB IPHHSATHS YIIPABICHYECKHUX PEIICHHIT.
Jlextust Ne§ (2 aca)
[Tpunsarue, opopMileHUE U peanu3alys peleHUs
Bormpocsr u 3aganwus:
CyIIHOCTh U BU/Ibl KOHTPOJIS peaau3aluy yIpaBlIeHUecKUX pemieHuil. IIporecc KOHTPOs pealu3anuy yIpaBleHYECKUX PEIIeHUH.
WHCTpyMEHTBI U XapaKTePUCTUKU 3((GEKTUBHOTO KOHTPOJIS Pealu3aliy YIPaBICHIECKUX PEIIEHUMH.
Ipaktudeckoe 3ausitue No7 (2 vaca)
[Tpunsarue, opopMileHUE U peanu3alys peleHus
Bormpocsr u 3aganus:
1.OTamns! KOHTpOIIS
2.Metoabl KOHTPOJISL.
[Ipaktuueckoe 3ansTue Ne§ (2 yaca)
KonTponsaoe meponpusitue mo pasaeny 1
Paznen 2. [IpunsTue pemeHuii B npogeccnonaibHoii cgepe
Jlextust Ne9 (2 gaca)
IMoTopstomuecs peueHus U 6a3bl JaHHBIX SKCIEPTOB
Bormpocsr u 3aganus:
IMpouecc MbIIUICHHS Kak MAaHUIYJIUPOBAaHME cUMBOJIAMU. JIBa Tulla 3HaHMSA. BpeMs M yCIOBHS CTaHOBIEHUsS DJKCIIEpTa.
Tpancdopmarus cucTeMsl nepepaboTku nHPOpMaIuK. MepapXuueckie CTpyKTYpbl XpaHeHHsI 3HaHui. UepThl OBEACHUS dKCIIEpTa.
IMonco3HaTenbHBIN XapakTep SKCIEPTHBIX 3HaHUH. TPyIHOCTU MOIYYEHMs SKCIEPTHBIX 3HAHUM. DKCIEpTHBIE 3HAHMA B 3aJadax
KIaccu(UKauK ¢ SBHBIMU NpH3HaKamu. PopManbHas TocTaHOBKa 3afa4n Kiaccudukanuy. OCHOBHBIE WAEH METO/a dKCIEePTHOU
ki1accuuKkanuy. I'paHU4HbIE 31eMEHTHI Kiaccudukanuy. Pemaromue nmpasuiia S3KCIEpTOB.
[IpakTiueckoe 3ansTae Ne9 (2 gaca)
IMoBTopstomuecs peuieHus 1 6a3bl JAHHBIX SKCIEPTOB
Bormpocsr n 3aganus:
1. PemteHus B 3aBUCUMOCTH OT LUKJIMYHOCTY UX IPHHATUS;
2. ITouck 1 0TOOpP FKCHEPTOB MO KOHKPETHYIO 3a/1a4Y;
3. Pabota c skcriepTaMu, SKCIEPTHBIE METO/Ibl OLIEHKU 00BEKTa U LIeJIH, IIOCTPOSHUE 0a3bl JaHHBIX HKCIIEPTOB.
Jlexmmst Nel0 (2 gaca)
KosiekTuBHBIE pelieHus
Bormpocsr u 3aganus:
IMapanoxc Kongopce. IIpaBuio GonbmmHCcTBa Tos10c0B. Meton bopaa. Axkcuomsl Dppoy. ITonbiTk nepecmoTpa akcuom. Teopema
HEBO3MO)KHOCTH M peajbHas JKU3Hb. [IpHHATHE KOJUICKTMBHBIX pEUIEHWH B Manblx rpynmax. OpraHu3anus U HpOBEJICHHE
KoH(pepeHIM Mo NpuHATHIO pemeHud. Meron opranuszanuu pabotel I'TIP. TlpeaBaputenbHble 3Tambl. AHalu3 CcOOpaHHOH
undopmaryu. IIposenenne KoOHGEPEHIUN 110 IPUHATHIO PEIICHUH.
[IpakTnaeckue 3anstust Nel0-11 (4 gaca)
KonnexrusHsle pemieHus
Bomnpocs! u 3ananus:
1. ConuanbHble aCeKThI MPUHATHS U peIU3alluyl YIIPAaBICHUECKUX PEIICHNUH;
2. Poyb TMYHOCTH PYKOBOJUTEIIS B IPUHATHH YIPABICHISCKUX PEIICHHH.
Jlexums Nell (2 yaca)
BepOanpHbIil aHAN3 pemeHuit
Bomnpocs! u 3ananus:
OcoObIii Kiacc 3ajad NMPHHATHS pPEIleHUIl: HECTPYKTYPHUPOBAHHBIE MPOOJIEMBI C KaueCTBEHHBIMH INepeMEHHBIMHU. KadecTBeHHas
MOJIeTIb JIMIA, IPUHUMAIOIIETO peleHus. UepThl 4enoBedecKol cucTeMbl mepepadoTku uHbopManuu. OcoOEHHOCTH HOBEICHUS
YeJoBeKa IMpH NMPUHATHH pemeHuid. Kakumy NOmKHBI OBITH METOIBI aHAIM3a HECTPYKTYPUPOBAaHHBIX mHpoOieM. H3mepeHus.
KauectBennsle n3mepenus. CpaBHUTENbHBIE KaueCTBEHHBIE oLeHKH. [TocTpoenue pemaromero npasuia. [Iposepka unHpopmanyu
JIIIP mHa wHenpotuBopeunBocTh. OOydwatomme mnpouenypsl. Ilomydenne oObsicHeHHH. OCHOBHBIE XapaKTEPUCTUKH METOHOB
BepOanbHOTO ananuza peuenuii. Meron 3AITPOC (3amknytsie [Ipoueaypsl y Onopubix Curyanuit).
[IpakTnaeckue 3anstust Nel2-13 (4 gaca)
BepOanbHelii ananmu3 pereHui
Bomnpocs! 1 3ananus:
1. Oco0blif Ki1ace 3a1a4 NPUHATHS PEIICHUH: HECTPYKTYPHU30BaHHbBIE IPOOIEMBI C KaUeCTBEHHBIMU NIEPEMEHHBIMHY;
2. Metobl aHaIM3a HECTPYKTYPU30BAaHHBIX IPo0IeM;
3. Ilposepka unpopmanuu JITIP Ha HENPOTHBOPEUNUBOCTH;
4. OcHOBHbIE XapaKTEPUCTUKN METOJIOB BepOAIbHOTO aHAIN3a PEIICHHHA.
Jlexums Nel2 (2 yaca)
KoncynpranTtsl no MIIP u MeTos1 uxX paboThl
Bomnpocs! 1 3apanust:
Bceerna nu ycnemna patdora JIITP. KoHCynbTaHTBI, U KOHCYJIbTaTUBHBIE GUPMBL. HeKOTOpbIe XapaKTepHbIE YepThl ASSITEIbHOCTH
KOHCYJIbTAaTUBHBIX pabOTHUKOB (upM. BHHMaHMe K HyxaaMm 3aka3zurka. KoH(QuUAEHIMAaNbHBIA XapakTep pe3ysibTaToB pPadOThI.
He3aBucuMocTb OT 3aKa3urK. Bricokas kBamupuKanus KOHCYIbTaHTOB. COBMecTHas paboTa ¢ 3aKa3uuKoB. [IprMephl MPakTHYECKUX
3apad. [ImanupoBanue paszButus roponos. KanenmapHoe maanupoBaHue padoTsl nonurpadudeckoro npennpuatud. Pomu JIIIP u
KOHCyJIbTaHTa. MopaiibHble KpuTepu B nestenbHocTd JIIIP u koHcynbTanTa. MeTonmpl NMPUHSATHSA PELIEHWH M HCKYCCTBO HX
MIPUMEHEHUSL.
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[Tpaktuueckue 3anstust Nel4-15 (4 yaca)
KoncyneranTtsl no MIIP 1 MeTos! ux paboThl

Bormpocsr u 3aganus:

1. KOHCYIbTaHTBI, U KOHCYJIBTaTUBHBIE (PUPMBI;
2. XapaKTepHbIe 9epTHI JeATeIbHOCTH KOHCYIbTaTHBHBIX QHPM;
3. Posu JITIP 1 KOHCYNIBTAHTA;
4. MopanbHble kpuTeput B jiestesnbHoctd JITIP 1 koHCyNIbTaHTa.

IMpaktuueckue 3anusatust Ne16-17 (4 yaca)
KonTponsaoe mepomnpusitue mo pasaeny 2

5.2. Coep:xaHue caMOCTOSITEILHONH PAGOTHI MO TUCHUILINHE (MOIYJII0)

Coaep:xanue 00513aTeJIbHOIM CaMOCTOATEILHOH PadoThI MO TUCHUILINHE

Copep:xaHue caMOCTOATETbHOI

IpoayKThl AesATETLHOCTH

Ne n/m TeMbl TUCHHUTLIMHBI
padoTsl
1 OO1mue NpUHUUILI DpUHATHS peleHuii. JITP IMonGop IIPUMEPOB ITucemenHas padora
2 YemoBeueckue CHCTEMBI 00pabOTKH | YIPABICHYECKUX  DPEILICHUH B
HHPOpPMALTHI COOTBETCTBUU c
3 C6op ¥ aHanu3 MHGOPMALMK IPH TIPHHATHA | KIACCHPUKALMOHHBIMH
penieHni [IpU3HAKAMU.
4 [TocTanoBKa 11eNIel pemeHwsl, eJenoIaranme
5 OCHOBHBIE METOBI IPUHSTHUS pPEIICHUN
6 DOKOHOMHUYECKOE OOOCHOBAHHE BBIOPAHHOTO
penieHus
7 [IpunstTie, odopmieHHe U  peanu3anus
penieHus
8 IMoBropstomuecss pemenuss U 0a3pl AaHHBIX | IIpoaHanu3upoBaTh — HMeroLIUecs IMucemenHas padorta
9KCIIEPTOB BUJIBI OTBETCTBEHHOCTH
9 KoJuleKTHBHBIE pelIeHus pykoBojmuTeneil  3a  IpPUHATHIE
10 BepOanbHblil aHamu3 pemeHuit pelieHus.
11 Koncynbrantsl o MITP u MeTo 161 HX pabOThI
Coaep:xkaHue caMOCTOSITETbHOH PaGoThl MO AUCHHUILJIMHE HA BHIOOP
Ne i/ E DT —— Conep:xaHue caMOCTOSITeJIbHOI IIpoayKThI AeATeILHOCTH
padoTsl
1 OO1mue NpUHUUIBI DpUHATHA peiueHuii. JITTP IIpoananuzupoBaTh IMucemenHas pabora
2 YenoBeueckue CHCTEMBI 00pabOTKH | OTEYECTBEHHYIO MPaKTHKY
uHdopmaru YIPaBIEHUS U NPUBECTH IPUMEPHI
3 COop u aHanu3 MHGOPMAIMK NPH NPUHATAM | Pacyera OUEHOK OSKOHOMHYECKOH
peleHui (pPEKTUBHOCTH  YNPABICHYECKUX
4 ITocTtaHOBKa LieNiel pelieHHs], LieJIenoJiaraHue pelieHui Y HCIOJIb30BAHNEM
5 OCHOBHBIE METOBI IPUHSTHUS pEIICHUN pasiuyHBIX  MeTonoB (3 Merona
6 DKOHOMHHYECKOE 0GOCHOBAHHE BBIOpaHHOrO | W3MEPEHHS).
penieHus
7 [punsitue, odopmieHHe W  peanu3alus
penieHus
8 [oBropsitonnecss pemeHuss 1 0a3bl AaHHbIX | [IponemoHcTpupoBaTh peanusanuioo | [TucemenHas padora
9KCIIEPTOB TEXHOJIOTHH YIPABICHHUS PUCKAMU
9 KosuteKTHBHBIE pelIeHus OpraHM3allUd  Ha  MaTepHajax
10 BepOanbHblii aHaIM3 penieHui KOHKPETHOI'O NPEANPHUATHS.
11 Koncynprantsl mo MIIP u MeTob1 uX paboThl

5.3.00pa3oBaTesibHbIE TEXHOJIOTHH

ITpu opranu3anyuy U3y4eHUs JUCHUIUIMHBI OYAYT UCHOIb30BaHbI CICAYIONE 00pa3oBaTebHbIe TEXHOIOTHH:
MH(POPMAIOHHO-KOMMYHHUKAI[OHHbBIE TEXHOJIOTHH, TEXHOJIOTHS OPTaHU3aIIH CAMOCTOSTEIIBHON PaOOTHI, TEXHOJIOTUS
pedaekcuBHOrO 00yUCHHUS, TEXHOIOTHS MOLYILHOTO 00y4IeHHsI, TEXHOIOTHSI UTPOBOTO 00YUEHHsI, TEXHOJIOTHU TPYNIIOBOH
JICKYCCHM, UHT€PAKTHBHBIE TEXHOJIOTHH, TEXHOJIOTHS IPOOIEMHOr0 00y4eHH s, TEXHOJIOTHsI OpraHu3alul
y4e0HO-HCCIE0BATEILCKON JEITEIbHOCTH, TEXHOIOTHSI IPOESKTHOTO 00YUCHHUS!, TEXHOIOTHS PA3BUTHSI KPUTUUECKOTO MBIILICHHS.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTALUS

BannpHO-peiiTrHroBast KapTa AUCLUILIMHEL 0pOpMIIeHA KaK NPHIOKEHHE K paboueil mporpaMMe IUCIUIUIUHBL.
®DOoH/1 OLIEHOYHBIX CPEJICTB LIS MPOBECHUS POMEKYTOYHOM aTTeCTallMK 00YYaIOIUXCs 10 AUCHUILTHHE 0(OPMIICH OT/ICIIEHBIM
JIOKYMEHTOM.
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6. YYHEBHO-METOANYECKOE I THOOPMAIIMOHHOE OBECIIEYEHHUE

6.1. PekomeHayemasi JuTepaTypa

6.1.1. OcHoBHas auTEpaTypa

ABTODHI, 3arnaBue, CChUIKA Ha JIEKTPOHHYIO OMOIHOTEUHYIO CUCTEMY WznarenscTBO, TO1
COCTaBHUTENN

J1.1 [Amumxmun A. A. |Pa3paboTka u npuHATHE yIpaBlIeHYECKUX pelleHuii : GpopManbHble Moaenu u|Mocksa: I'opHas kHura,
METO/IbI BEIOOpa: MOHOTpadus 2011
URL: https://biblioclub.ru/index.php?page=book red&id=83530

JI1.2  |PemennukoB B. B.|Ynpasienueckue pemenns Mockga: FOnuTn-/lana,
URL: http://biblioclub.ru/index.php?page=book&id=119002 2012

JI1.3 |bannun K. B. VipaBieH4yecKue pemeHus Mocksa: Jlamkos u Ko,

URL.: http://biblioclub.ru/index.php?page=bookview red&book id=452520 |2017

6.1.2. lonoJIHUTEIbHASI JTUTEPATYpa

ABTOpEIL, 3arnaBue, CChUIKA Ha JIEKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3pnaTenscTBo, rox
COCTaBHUTENU
JI2.1 |[KOxaesaB. C. [IpunsaTHE yIpaBIeHYECKUX PEIIEHUI Mocksa: Jlamkos u Ko,
URL.: http://biblioclub.ru/index.php?page=bookview red&book id=453952 [2016
JI2.2  |Kappanckas H.JI. |YnpasneHueckue peleHus Mockaa:

URL.: http://biblioclub.ru/index.php?page=bookview red&book id=446557 |FOHUTU-OAHA, 2015

6.2 IlepeyeHs MPOrpaMMHOr0 00ecnevYeHns

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (TTaket nporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 IlepeyeHb HHPOPMAMOHHBIX CIPABOYHBIX CHCTEM, MPO(ecCHOHAIBHBIX 043 TaHHBIX

- OBC «YHuBepcurerckas OMOIMOTEKa OHIIAWHY

- basbl nanHbIX Springer eBooks

- CIIC «I'’APAHT-Ananutux»

- CIIC «Koncynbsrant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIs1)

7.1|HanmeHOBaHHE CIIENUATLHOTO TIOMEIIEHHS: TIOMEIIESHHE [Tl CaMOCTOSITENILHOH paboThl, UNTanbHBIH 3a1.
OcHameHHocTb: ITK-4mT. ¢ BO3MOXHOCTBIO NOAKIIOUEHUS K ceTH «MHTepHeT» U obecnieueHneM A0CTyna B
3JIEKTPOHHYO HH(pOopMaImoHHO-00pa3oBaTenbHyto cpeay CI'CITY, [Ipuntep-1tur., Tenedon- lmir., [TucbMeHHbI# cTo-4
wrt., [Tapra-2 mr.

7.2|HanmeHoBaHME cHIENUAIBLHOTO IIOMEINEHHUS: yueOHas ayAUTOPpUsI AJIs IPOBEACHUS JICKIIMOHHBIX 3aHATHH, IPAKTHYECKUX
3aHSATHH, TPYIIIOBBIX KOHCYIbTALMN, HHIMBHIYAIbHBIX KOHCYJIBTAINH, KYPCOBOTO IIOCKTUPOBAHUSI (BBIIOITHEHHS
KYPCOBBIX paboT), TEKYIIET0 KOHTPOJIS, TPOMEKYTOIHOM aTTecTaliu, YueOHas ayautopusi. OcHamieHHOCTh: MenmoBast
nocka-lorr., Komrutekt yue6HoM Mebern, HOyTOYK, MPOSKIHOHHOE 000pyIoBaHue (MYyIbTHMEIHHHBINA IPOSKTOP U
JKpaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JIS)

PaboTa Haj TEOPETUYECKUM MAaTEPUAIOM MTPOUCXOUT KPATKO, CXEMaTHYHO, ITOCIIEI0BATEIBHO (PUKCUPOBATH OCHOBHBIC MOJIOKEHUS,
BBIBOZIBI, (DOPMYIMPOBKH, O00OOIIEHHS; MOMEYATh BAKHBIC MBICIH, BBIIECNATH KIIOYEBBIC CJIOBA, TEPMUHBI. [IpoBepKa TEPMHUHOB,
MOHATHIA C TMOMOIIBIO SHLIUKIONEINH, ClIoBapei, CIPaBOYHMKOB C BBIMUCHIBAHMEM TOJKOBaHUH B TeTpaab. OO03HAYNTH BOTPOCHI,
TEpPMHHBI, MaTE€pPHUal, KOTOPBIA BBI3BIBAET TPYAHOCTU, TOMETUTH U MOMNBITATHCS HAUTU OTBET B PEKOMEHAyeMou surepaTtype. Ecin
CaMOCTOSITEIILHO HE yJaeTcs pa3o0paThcs B MaTepuae, Heo0X0auMo chOPMYJIMPOBATh BONIPOC M 33/1aTh MPETOAaBaTellto.
[IpopaboTka paboueld mporpaMMbl AUCUUIUIMHEI, YIeNss oco0oe BHUMaHHE IIeNsIM W 3a7adaM, CTPYKType U COIEp>KaHHUIO
nucruruineel.  KoHCeKTHpoBaHWEe HCTOYHHUKOB, MOJATOTOBKA OTBETOB K KOHTPOJBHBIM BOINPOCaM, MPOCMOTP PEKOMEHIyeMo M
JIUTEPaTyphl, paboTa ¢ HHPOPMAITHOHHBIMKU UCTOUHHKAMH B Pa3HBIX GopMaTax.

Taroke B mpolecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMYA MOTYT OBITh U3JIaHBI OT/ICIBHBIM IOKYMEHTOM.
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Cc»

Pabouvast nporpamMma JUCHMIINHBI «MeTOIbI IPUHATUS PEICHUID

[Ipunoxenue

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHUIIIINHBI «MeTOI[I)I TIPpUHATHA pelHeHPIﬁ»

Kypc 1 Cemectp 1

Bun xoHTpOIS MuHHAMaNsHOE KOJMYEeCTBO | MaKCHMalbHOE KOJIMIECTBO
OamoB OaoB

HaumeHoBaHue pa3jaena: «Oco0eHHOCTH Npolecca NPHHATHSA pPelleHHiD)

Texymuii KOHTPOJIb ITO Pa3ziely: 28 50

1 AynutopHas pabota 0 0

2 CamocrositenbHas pabota (cnenuanbHble 00s3aTenbHble GOPMBI) 4 10

3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 4 10

KoHTposbHOE MEpOTIPHUSITHE 110 pa3ieity 20 30

ITpoMeKyTOUYHBIH KOHTPOJIb 20 30

TIpomexyTouHas aTTecTanus 28 50

HaunmenoBanue pa3nena: «IIpunstue peneHuii B npodeccuoHaabHoii cepe»

Texymmii KOHTPOJIb 1O pa3aeiy: 28 50

1 AynutopHas pabota

2 CamocrositenbHas padoTa (crenuanbHble 00s3aTenbHble GopMbl) 4 10

3 CamocrosiTenbHas paboTa (crnenuanbHbie POPMBI Ha BBIOOD) 4 10

KoHTposbHOE MEpONpUATHE 110 pa3aely 20 30

TIpoMexyTOYHBII KOHTPOJIh 20 50
Hroro: 56 100

BI/I,HBI KOHTPOJIA I HepequL HJIW IPUMEPHI 3aI[aHPII>1, KpUTEPUHN OLICHKH U KOJIMYCCTBO OaioB

Tewmbr st HU3YUCHUSA U 06pa3OBaTeIILHLIe PE3YIbTATHL

Texkymmii KOHTPo.JIb M0 pa3zaeny «Oco0eHHOCTH MpoIecca NPUHATHS PelIeHuiD)

1 | AymutopHas paboTa He npenycmoTpena
2 | CamocrosrtenbHas paboTta IIpumep 3apanus: OO1mue NpUHIUNIEI NpUHATHA pewenuii. JITTP
(obs3aTenbHBIE HOPMBI) IIpuBenure TpHMepsl yIOpaBIEHUYECKHX pEUNIEHHH B COOTBeTCTBHM C | YeroBedeckue cucteMbl 00paboTKH HHGOpMain
KJ1acCU(UKAUOHHBIMY [IPU3HAKAMHU C60p u ananu3 nHGOPMALUHU NIPU IPUHATUH PELICHUH
Kpurtepun oueHku. [TocraHoBKa 1esei perenus, 1eyenonaranue
Kpurepuii / Ouenka Brinonnen Brimonne He | OcHOBHBIC METO/IbI IPUHSATHS PELICHUI
HIOJIHOCTBIO H BBIIOJIHGHIKOHOMIYECKOe 000CHOBaHHE BEIOPAHHOTO PEIIEHHS
YaCTUYHO IMpunsTtue, opopmiieHnE U peaau3alys pereHus
PackpbiTa TepMuHOIOTHS (HE MEHEe 3 bayuia 1 Gamn 0 6annop OOpasoBaTeNbHbIE PE3YJILTATHL:
10-x mpumepoB) 3HAET: XapaKTePHCTHKU CPEAbl NMPUHATUS pEIleHui mo moxenu «kyb I'oBapmay,
Ka)](nb]ﬁ 3JIEMEHT K.]'IaCCI/I(bI/IKaHI/II/I 3 0amia 1 6aimt 0 Oayprop 3aKQHBI OpraHM3allUd U HUX BJIMAHHAC Ha BLI60p PCUICHUA, DTallbl HOpMaTHBHOﬁ
(CTPYKTYpBI) CHAOXKEH a/IeKBATHBIM CTPYKTYPBI IIpoIiecca MPUHATHS PEeIeHUs
KOMMEHTapHEM YMgeT: NpOoeKTHPOBATh ACHCTBHS 10 Ka)XKOMY 3TaIly Ipoliecca NPUHATHS PeIleHNsS]
DJIeMEHTHI K1acCHUKALHH 2 Gania 1 6am 0 Gamtog BAaneeT: TexHonorueil paspabOTKM, NPUHATUS M PEaqu3allikl yIpaBIEHYECKOTO
MO/IKPEIUICHBI HAarJIATHBIMU pemeHns
npuMepamu (He Meree 10 YMgeT: oTOHMpaTh peNeBaHTHYI0 HHQPOPMALUWIO UL TPUHATHA pEIICHHs Ha
IPHUMEpPOB) KOHKPETHOM IIpUMepe, ONpeAesATh OrpaHnuuBaronie (GaxkTtopsl, GopMyIHpoBaTh
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Hamnpasnenue noarorosku: 43.03.01 CepBuc

Hamnpasnernocts (mpoduis): «HbDOpManOHHEIH

CEPBUCH

Paboyast mporpamMma JUCHMIINHBI «MeTO/Ibl IPUHATHUS PEICHHID

Kaxnomy npumMepy npeaimecTByeT 2 Ganna 1 6amn 0 6am10
mpobiema

BKpUTEPUH OLEHKH aJbTEpPHATHB, ONPEAESATh IPHOPHUTETHl IMPOoOiIeM c
MPUMEHEHNEM MaTpUIlBl DW3eHxayspa

3 | CamocrosTensHas padora (Ha
BBIOOD)

IIpumep 3apanus:

Cdopmupyiite penieHus, TUITHYHBIC 1151 QYHKIMH yIpaBiIeHUs.

Kputepun onenku.

1. IpuBeneHs! XapaKTEPUCTHKU OPTaHU3alMH B COOTBETCTBHM C (YHKIUSAMHU
yIpaBieHus (MUHUMYM- 1 Oaj1, MakcUMyM - 3 Oaia);

2. ChopMynupoBaHbl 1ETH YIPABICHUYSCKUX pelieHud (MUHUMYM — 1 Gaii,
MaKkcUMyM - 3 Oaa)

3. CriaHupoBaHa peanu3alysl ynpaBiIeHYeCKHX pelieHuil (MUHUMYM 2 Oaa,
MaKcuUMyM - 4 6aiia).

YMeeT: HaxoAuTh W (QOPMYJIHMPOBATH AJbTEPHATHBHBIC BAPHAHTHI PEIICHHUH,
OCYIIECTBIITh B3BEIIMBAHUE aJbTEPHATHB, BHIOMPATh albTEPHATUBY Ha OCHOBE
MPUHIAIA MAKCUMU3AUH

3HaeT: HOpMaTHBHBIC TPEOOBaHHS K MPHHATHIO PEICHH, CIOCOOBI 00AyMBIBAHHUS
npobJieM, CXeMbl aHanmu3a mpobiem mo monenu «LotS», momemu «Mak-Kuncwmy,
THIIOJIOTHIO PEIIeHUI

VYmeer: ¢opmynupoBats 1mpo0Oiemy, OOOCHOBBIBaTH BBIOOp aJIbTEPHATHBBI,
OIICHUBATB IICJICBYIO M 3aTPAaTHYIO Y3PPEKTUBHOCTH PEIICHHS

YMeeT: NPOrHO3UPOBATH  TMOCHCIACTBHS ~NPHUHATHS — PEIICHHS, OMPEACIATH
3aIa3IbIBAIOIHE/ TIPEKICBPEMEHHBIE PEIICHHS, BBISBIITD U OLIEHUBATH BO3MOJKHEIE
PHCKH C MPUMEHEHHEM PUCK-MATPHIBI, BHIOUpPATh COOOpPA3HO CHUTYAlUH MPUEMBI
PHCK-MEHEPKMEHTA

VYmeeT: GopMyaHpoOBaTh €U YIPABICHIECKOTO PEHICHHs B KOHKPETHOW CUTYAIINH,
KOHKPETH3HPOBATh pe3yIbTaTHI peanu3anuu pelIeHus, OTIpEIeNATh
MOCJICIOBATEIBHOCTh  ACHCTBUIA 1O aHAMM3y Cpeibl TMPHHATHA PEIICHUs,
pamkupoBaTh (aKTOpbl BIMSHHUA Ha MPUHATHE pEILICHHs, YCTaHAaBIHBAThH
B3aMMO3aBUCHMOCTH PEIICHH

YMeeT: aHaIu3UpOBaTh BCE BHUIBI PECYPCOB, JOCTYIHBIX OPraHH3aLH, C MO3UIHN
CHUTYaIMHU U IIeJIH; BHIOUPATh ONTUMABHBIN CIIOCO0 PEIICHHUs TOCTABICHHOMN 3a1a4uu
C YYETOM MMEIOIINXCS B OPTaHU3alH PECYPCOB H OTPaHUIESHHUH.

YMeeT: JOrUYHO U TPaMOTHO 0)OPMHUTH PE3yJIbTAThI PEIICHNUS 33184 UCCIICIOBAHUS,
MPOEKTa, JeATeIBbHOCTH; 000CHOBBIBATH/apIyMEHTUPOBATh CBOM PE3YNIBTATHI, CBOM
IoaXo0J, CBOIO TOYKY 3pCHUS B CUTYyallun Hy6.]'[l/l‘1HOFO BBICTYTIJICHUSL.

KontponbHoe MeponpustHe 1O
pasneny

[Mpumep 3axanus:

BbISIBUTE CyIIEecTBYIOIIME TPOOJIEMBI B MpEAINONaraeMoil OpraHu3alidd ¥ Ha
OCHOBE KOJIMYSCTBEHHBIX M KAyeCTBEHHBIX IIOKa3aTeJiei MPEATIOJIOXKUTD
pa3paboTKy YIpaBIeHIECKUX PELICHHH.

Kpurtepun oneHky (BbINOJIHEHHE KaKI0r0 KpUTepHs OLEHMBAETCS TAKHM
00pa3oM: BBINOJIHEH MOJHOCTBI0 — 6 0a/I0B, BBINOJHEH 4YacTHYHO — 4
0aJL1a)

1. Onmcana opraHu3anus C yKa3aHHEM XapaKTEPUCTUK, HEOOXOIUMBIX LIS
YIPaBJIEHYECKOTO PELICHUS;

2. ChopMyIHpOBaHBI LIEU YIPABICHISCKIX PEIICHHIA;

3. ChopMynrpoBaHbl MMOKA3aTEIM, OLICHOYHBIC HIKAJIbI, KPUTEPHU JOCTHIKCHHUS
LEJIU peIleHMS;

4.000cHOBaHa  a/ICKBaTHOCTh  BBIOPAHHOTO  YIPABJICHYECKOTO  PEIICHHS
XapaKTepUCTUKaM OpraHU3aliH;

5.1IpencraBneHo ynpaBlIeHYECKOE PEIIEHNE B COOTBETCTBUU C
TEXHOJIOTMYECKHMH 3TallaMH JIOCTHIKEHUS LieJIeH.

IIpomesxyTounsrit KOHTPOJIb
(kKonruecTBO 6AJIIOB)

20

30

Texymmii KOHTpPoJIb M0 pasaeny «IlpuHsaTHe peleHnii B npogeccCHOHANTBLHOM cepe»
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Hamnpasnenue noxrorosku: 43.03.01 Cepsuc

Hamnpasnernocts (mpoduis): «HGOpMAOHHEINA CEPBHCH

PabGouast TporpamMmma JUCUMUIIMHbBI «MeTtonbl TNPUHATUA

peLIeHui»

(A=Y

AynuropHast paboTa

2 | CamocrosTenbHas paboTa

(obs3aTenbHBIE HOPMBI)

IIpumep 3aganus:

IIpuBenure npuMepsl yIpaBlIeHYSCKUX PELICHUH W BUAOB OTBETCTBEHHOCTH
PYKOBOJUTENEH 32 IPUHATHIE PEIICHHS

Kputepun onenku: (Kakablii Bua onenuBaercs B 1 6aaaa) (min 4; max 10).

3 | CamocrosTenbHas paboTa (Ha

IIpumep 3aganus:

IMoBTopsomuecs pemieHus 1 6a3bl TAHHBIX SKCIIEPTOB
KosiekTUBHBIE pelIeHUs

BepOanbHblii aHaNN3 penieHui

KoncynbranTs! no MIIP u MeToas!l ux paGoTst
O6pa3oBaTenbHBIC Pe3yIbTaThI:

BBIOOD) IpuBenure mpumepsl (HEe MeHee 2, MakCHUMyM 5) pacuera OLCHOK | 3HAeT: XapaKTePUCTHKU Cpelbl MPUHATUS pelieHnil mo mogmenu «xyo I'oBappa»,
DKOHOMHUYECKON S(Q(PEKTHBHOCTH YIPABIEHYECKUX PELIEHMHA M3 NPAKTUKKM | 3aKOHBI OPTaHM3alMM W WX BIMSHHE Ha BBIOOP peEIIeHHs, 3Talmbl HOPMATHBHOM
YIIPaBJIEHUYECKOW JEATEIHbHOCTH C HCIOJIB30BAHUEM PA3JIMYHBIX METOAOB (3 | CTPYKTYPHI IPOLECCa IPUHATHS PEMIEHUS
METO/1a U3MEPEHHUS B KaXKJOM IIPUMEpE). ‘YMeeT: NpoeKTHpOBaTh ASHCTBHS M0 KaXKIOMY ITaIly IIpoliecca MPUHATHS PEeLeHUs
Kpurtepun oneHKH: HaIMYUe KaXI0ro NpuMepa OlleHHBaeTcs B 2 Oaa. Bnaneer: TexHonorueil pa3paOOTKW, NPHUHATHS U pEANTHM3alUU YIPABICHYECKOTO
Kontponsroe wmepomnpusatue 1o | Ilpumep 3ananus: pemeHus
paszeny Ha matepuane u3secTHOro BaM npeanpusTis NpoeMOHCTPHPYTE peanu3auo | YMEET: OTOMpaTh PENEBAHTHYIO HMH(GOPMAUMIO /Uil [PHHATHS DEUICHHS Ha
pa3pabOTKH U IPUHSTHUS YIIPABIEHUECKUX PEILIECHUI KOHKPETHOM IpUMepe, ONpeIeNTh OTrpaHnYnBaronIue (GakTopsl, GopMyIHpoBaTh
Kputepun omneHKH (BBINOJIHEHHE KAKIOM0 KPHUTEPHS MOJHOCTHIO | KPUTEPHH OLEHKH AITEPHATUB, ONPEAETATE IPUOPUTETHI POOIIEM C IPUMEHEHHUEM
oueHuBaetcs B 3 6a/u1a, YacTHYHO- 2 Hasuia): MaTpHIbl Di3eHxay3pa
1. Omcana KOHKpETHAs CUTyalHs C yKa3aHHEeM XapaKTePUCTHK OpTaHM3aIlHH, Ymeer: HaxoauTh M (QOpPMyIMpPOBaTH aNbTEPHATHBHBIE BAPUAHTHI PEIICHUH,
KOTOPBIC HEOOXOIUMBIX JIS1 JEMOHCTPALUM TEXHOJIOTUH. OCYIIECTBILITh B3BEIIMBAHUE aJbTEPHATHB, BHIOMPATh albTEPHATUBY HAa OCHOBE
2. TlpuseneHa (GopMynHpoBKa HPOOIEMBI, CBS3aHHOW C MPOM3BOJCTBEHHOH | MPHHIMIIA MaKCUMU3AIU
JIEATENHLHOCTBIO NPEANPUATHUS (OCYIIECTBIEHHEM OCHOBHOTO MPOM3BOICTBA); 3HaeT: HOPMAaTHBHBIC TPEOOBaHHS K MPHHATHIO PEIICHHH, CIOCOOBI 00AyMbBIBAHHUS
3. ChopmynupoBaHa ajieKBaTHas MpodieMe 1eIb PeIICHHS,; npobieM, cxeMbl aHanu3a npobiaeM mo moaenu «LotS», momenn «Mak-Kuncuy,
4. 3ananbl TpeGoBaHMs K HHPOPMALUH, HEOOXOAUMOM JUIsl IPMHATUS PELIEHUs], | THIOJOTHIO PEMIEHNH
yKa3aHbl HCTOYHUKH 3TOH HH(POPMAIIHH; VYmeer: ¢opmynupoBath 1mpo0Oiiemy, OOOCHOBBIBaTH BBIOOp aJIbTEPHATHUBBI,
5. CopMyIMpoBaHbl TOKa3aTeNH, OLIEHOYHBIE IIKabl, KPUTEPUH JOCTUXKEHHs | OLEHUBATh LIEJIEBYIO U 3aTPATHYIO 3(Q(PEKTUBHOCTh PEIICHHUS
eJIM PEIICHNS; YMeer: TNPOrHO3UPOBATH  TOCHEICTBHS  NPUHATHSA  pEIIEHHUs, OIpPEIeIsITh
6. TlpuBeneH psAA albTEPHATHBHBIX PELIEHUH, pa3peIlalolUX HMMEOIYIOCs | 3ala3/IblBalolIUe/IPEKACBPEMEHHBIE  PELIEHUS,  BBIABJIATL M OLEHHMBATh
npobaemy BO3MOJKHBIE PUCKH C IPUMEHEHUEM PUCK-MaTPHUIIBI, BEIOUPATh COOOPA3HO CUTYALlHH
7. AnbTepHaTHBbl pAHKUPOBAHBI B  COOTBETCTBUM C  BBIACJICHHBIMU | IPUEMBI PUCK-MCHEKMEHTA
MIOKA3aTeJIIMU U KPUTEPUAMHU YMeet: GOpMyIHPOBATH LEJN YIPABICHYECKOTO PEIeHHs B KOHKPETHOW CHTYalUH,
8. [IpuBeieHbl METO/BI, KOTOPBIE MO3BOJISIIOT aIeKBaTHO OLIEHUTh OCTaBIIMECS B | KOHKPETU3UPOBATH pe3yIbTaThI peannsanuu pemcHus, OnpeaAcATh
pPacCMOTPEHNH allbTePHATHBHI U BEIOPATH PEIICHNE; MOCJIE0BAaTeIbHOCTh  JEWCTBUM 10 aHANU3y Cpelbl TNPUHATHS  pEIIeHHs,
9. Yka3zaH cioco0 opopMIICHHS U peai3allii JaHHOTO PELICHNUS; pamwKupoBaTh (AKTOPHl BIMSHUS HAa TIPUHATHE PELICHUS, YCTAHABJIMBATH
10. VYkazan cmoco6 KOHTPOINSI peaan3alyd BHIOPAHHOTO YIPABIEHYECKOro | B3aMMO3aBHCHMOCTD PEIICHHUI
pelIeHns ¥ OLEHKHU ero 3()(HEeKTUBHOCTH. VMeeT: aHanIU3UpOBaTh BCE BHJIBI PECYPCOB, AOCTYNHBIX OpPraHU3alluy, ¢ IO3ULUHI
CUTYAallUU U eJIU; BIOUPATh ONTHMAaJIbHBINA CIIOCO0 pELIeHns IIOCTABICHHON 3a1a4H
C Y4€TOM MMEIOLIMXCS B OPraHU3alluu PEeCypcoB U OrpaHUYECHUH.
YMeerT: JIOTHYHO ¥ IpaMOTHO 0(OPMHTH Pe3yIbTaThl PELICHUS 3a/1a4 HCCIeJOBaHUs,
MPOEKTa, JeATeIbHOCTH; 000CHOBBIBATH/apIyMEHTUPOBATh CBOM PE3YJIBTATHI, CBOM
MI0JIX0J1, CBOIO TOUKY 3p€HHS B CUTyallH TyOJIMYHOTO BHICTYILICHUSI.
ITpomexyTOoUYHBIH KOHTPOJIb 20 50

(kKonruecTBO 6AJIIOB)

IIpomesxyTouHasaTTecTanus

IIpencrapieHs! B (OHAE OLIEHOYHBIX CPEJICTB Il IPOMEKYTOYHOM aTTECTALUH 110 JUCIUTLTHHE
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