Lokyment nogmucar npoMUHBHCTERGERO MPOCBEIIEHUSI POCCUIICKOM ®EJEPAIIUMA

NHdopmaumsa o Bnagenbue:
DOYO: Kucnosa HaTanss &h&%mg]bnoe rocyaapcTBeHHoe 0K/I:KeTHOe 00pPa30BaTe/ibHOE YUpeKIeHne

Nonmxwoctb: Mpopektop no YMP u kauecTsy 06pa3oBanms BbICLIEr0 00pPA30BaHUS
[Nara nogmicanms: 120« 0aMaPperuii rocy1apCcTBEeHHbIN CONMATbHO-TIEIATOTNYeCKHl YHMBEPCUTET)
YHUKanbHbI MPOrpaMMHbIA KIKOY:

S28015 135014297 R ATH TR Vi A B I N CePBUCHBIR TeXrbI0r il 1 IKOHOMHYECKOTO o0pa3oBaHusi

YTBEPXIAIO
[IpopexTop mo YMP u KO,
npencenarens yY MC CI'CITY
Zirt / — H.H. Kucnosa

MOAYJIb "OBH.[EHP()@ECCHOHAJII)HI)IFI"
CrpaTrernyecKu MeHeIKMEHT
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Hampasnenue moarotosku: 44.04.01 Iexarorunueckoe oopazosanue, 38.04.02 MeHeHKMEHT
Hanpasnennocts (mpoduis): «YmpaieHHe 00pa3oBaTeIbHOW OpraHu3aleld oOIero u
JOTIOJTHUTENILHOTO 00Pa30BaHUs

Keamuduxanus MarucTp o0pa3oBaHusi, MATHCTP MEHEI)KMEHTA

dopma o0ydeHuUs 3a04Hast

OO611ast TpyI0eMKOCTh 23ET

Yacos 1o yuyeGHOMY IUIaHY 72 Bugs! koHTpOIIA B cemecTpax:
B TOM YUCIJIE: 9K3aMEHBI 2
ayJIUTOPHBIE 3aHATHS 17 KYyPCOBBIE POCKTHI 2
caMOCTOsITeNbHAs paboTa 46
4acoB Ha KOHTPOJIb 9

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 10 CeMecTpaM

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Uroro
Bup 3ansatuii VIT | PIIT | VIT | PTIJ
Jlexuyun 4 4 4 4
Koncynbrammu 3 3 3 3
IIpakTnueckue 10| 10 | 10| 10
B toM uncne uHT. 4 4 4 4
Hroro ayn. 17 | 17 | 17| 17
KonTaktHas pabora 17 | 17 | 17| 17
Cawm. pabora 46 | 46 | 46 | 46
UYackl Ha KOHTPOJIb 9 9 9 9
Hroro 721 72 | 72| 72




Hanpasnenue noarotosku: 44.04.01 Ienarorundeckoe odpazoBanue, 38.04.02 MeHeKMEHT
HampasneHHocTs (poduiib): «YnpaineHne oOpa3oBaTeIbHON OpraHu3ayeil 00Iero U JOMOJIHUTEIBHOTO 00pa3oBaHms»
Pa6ouas nporpamMma AUCHUIIHHBL «CTpaTernueckuii MCHEHKMEHTY

IIporpammy cocraBuii(u):

®umman JleB McaakoBuy

IIpu Hamuuy 0OyyaromUXCs U3 YUCIIa JIUI C OTPAHUYECHHBIMU BO3MOYKHOCTSIMU 3/J0POBBSI, KOTOPBIM HEOOXOIUM OCOOBIH NOPSIIOK
OCBOEHHMSI TUCLIUILTHHBI (MOAYJIS), TI0 UX JKEJIAHUIO pa3pabdaThiBaeTCsl afaNTHPOBAHHAS K OTPaHUYCHHUSIM HX 3J0POBbs padoyast
porpaMma JUCHUIUTUHBI (MOYJIS).

Pabouast nporpamMma JUCIUILINHEL

Crpaternyeckuii MeHe>KMeHT

pa3paborana B coorBercTBuu ¢ PI'OC BO:!

®denepanbHBII TOCYAAPCTBEHHBI 00pa30BaTENILHbINA CTAaHAAPT BHICILETO 00Pa30BaHMUs - MarHCTPaTypa M0 HAPaBISHUIO HOATOTOBKH
44.04.01 IMenaroruueckoe oOpa3oBaHue, yTBEPKACHHBIN MpHKa3oM MuHUCTEpCTBa 00pa3oBaHus U Hayku Poccuiickoii denepaunu
ot 22 depainsa 2018 r. Ne 126

®denepalbHBIN rOCy1apCTBEHHBIH 00pa30BaTeIbHBIA CTaHAAPT BHICIIET0 00pa30BaHUs — MarucTparypa 1o HalpaBJICHHIO MOJITOTOBKU
38.04.02 MeHeKMEHT, YTBEPIKACHHOTO MprKa3oM MuHHCTepcTBa 00pa3oBaHus U Hayku Poccuiickoii denepanuu ot 12 aBrycra
2020 1. Ne 952

COCTaBJICHA HAa OCHOBAHUU y‘IEGHOFO IJ1aHa:

Hanpasnenue noarorosku: 44.04.01 Iegarorunyeckoe oopazosanue, 38.04.02 MeHePKMEHT
HanpasneHHocTs (Ipoduis): «YpaBieHHe 00pa3oBaTeIbHOM OpraHu3alnuei o0Lero U J0MoIHUTENEHOIO 00pa30BaHUs»

yTBepxeHHOro YuénsM coBeroM CI'CITY ot 28.10.2022 mpotokoin Ne 4.

PaGouas nporpamma onoOpeHa Ha 3aceqaHuu Kadeapsl

lepaB.ﬂemm, CEPBHUCHBIX TEeXHOJIOTUI M IKOHOMHUYECKOT0 06pa3OBaHl/Iﬂ

IIporokom ot 30.08.2022 r. Ne 1
3aB. kadenpoii .. duiman

Hauanpank YOII 7 %
R

H.A. Jlomannna
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Hanpasnenue noarotosku: 44.04.01 Ienarorundeckoe odpazoBanue, 38.04.02 MeHeKMEHT
HampasneHHocTs (poduiib): «YnpaineHne oOpa3oBaTeIbHON OpraHu3ayeil 00Iero U JOMOJIHUTEIBHOTO 00pa3oBaHms»
Pabouast nporpaMma IuCIUILTHHBL « CTPATErHuecKuii MEHEDKMEHTY

1. IIEJIA ¥ 3AJIAYHA OCBOEHUSI JUCIUIIIMHBI (MOLYJIST)

eap u3yyeHus1 IMCUMILUIMHBI:

chopmMHpoBaTh crieu(pHUYEecKoe CTPaTerHyeckoe MbIIUIEeHHEe OyIyluX CIeHUATUCTOB B OOJIACTH YHpaBJieHUs 00pa3oBaTeNbHOU
opranmsanueii u 3agaaasie OIIOIT BO acniekTsr koMIeTeHIHIMA

3agauu M3y4eHUs JUCHUIIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHBIC PE3YILTAThI

Obaacts (cepa) npodeccuonansHoi nesreabHocTn: 01 OOpazoBaHue U Hayka

2. MECTO JUCHHUATIIINHBI (MOIY.JI5I) B CTPYKTYPE OBPA30OBATEJIbHOM ITPOT'PAMMBI

Huxn (pasgen) OIT: |B1.0.04

2.1|Tpe603aﬂnﬂ K NMpeIBapUTeIbHOI MOAT0OTOBKE 00y4Yalouerocs:

ConeprkaHne JUCHUIUIAHBI 0a3upyeTcsl Ha MaTepuane:

TeOpI/Iﬂ OpraHu3any 1 OpraHu3alluOHHOC [TIOBECACHUC

DKOHOMHKA NpearnpusATU

2.2| JucuunmianHbl (MOIYJIM) U NPAKTHKH, VIS KOTOPBIX 0CBOCHHE TAHHOM TUCHUILIMHBI (MOIYJIsl) HEOOXOAMMO KaK
npeamecTByonee:

Texnonoruu > GEeKTHBHOTO YIPABICHUS YEITOBEYECKUMH PECypcaMu

HCHCHOHaFaHI/Ie B YIIPaBJICHHUHU Pa3BUTHECM O6pa3OBaTeJ'IBHOI71 OpFaHI/IBaHI/Ieﬁ

3. KOMIIETEHIIAY OBYYAIOIIETOCsl, ©OPMUPYEMBIE B PE3YJILTATE OCBOEHMSI JUCIIATLTAHBI
(MOJLYJIST)

YK-1 Cnoco6eH ocymecTBJISTh KpUTHYECKHIT aHATIN3 IPOOJIEMHBIX CHTYal[Hii HA OCHOBE CHCTEMHOI'0 MOAX0/a,
BbIPa0aThIBATH CTPATETHIO IeCTBHIT

YK-1.2 HaxoauT, KpUTHYECKH aHAJIM3UPYeET U BbIOMpaeT nHdopManuio, Heo0X0AUMYIO ISl BLIPAOOTKH cTpaTeruu AeiicTBui
10 pa3penieHnIo NPo6JIeMHON CHTYalun

VYMeeT: HaxoIUTh MHPOPMAIWIO B MCTOYHUKAX, BBHIOMpATh, KPUTHYECKH €€ aHAIU3UPOBaTh W MPEOOPa3oBBIBATH IS Pa3pabOTKH
CTPaTErHueCKUX pelIeHHH

OIIK-4 M Cnoco6eH pyKOBOAUTH MPOEKTHOI U NMPOLEeCCHO 1esiTeIbHOCTHIO B OPraHU3AIMH C HCI0JIb30BaHUEM
COBPEMEHHBIX NMPAKTHK YINPABJIEHHS, JTUIEPCKHX H KOMMYHHKATHBHBIX HABBIKOB, BBISIBJIATH H OIIEHUBATH HOBbIE PHIHOYHbIE
BO3MOKHOCTH, Pa3padaTbIBaTh CTPATErHHU CO3aHMS H PA3BUTHS HHHOBAIMOHHBIX HANIPABJIEHUI 1eTEILHOCTH U
COOTBETCTBYIOIIME MM OM3HEC-MO/IeJIH OPpraHu3anui

OIIK-4.3 M IIpuMeHsieT mMpueMbl BbISIBJIEHHS M OLIEHKH HOBBIX PIHOYHBIX BO3MOKHOCTEH, pa3padoTKH CTPATErHH CO3MaHusI
U Pa3BUTHSI HHHOBALIMOHHBIX HATIPABJIEHMIl 1€SITeTbHOCTH U COOTBETCTBYIOIIMX UM OM3HEC — MoJieJiell OpraHu3anuu.

3HAeT: OCHOBHBIC TEOPHH CTPATETHYECKOTO MEHE/DKMEHTa, COACPKAHUE MApPKETHHTOBOW KOHIEIIUK YIPABICHUS, OCHOBHBIE
HAIpaBJIEHHs ¥ CIIOCOOBI OCYIIECTBIICHUS aHaJM3a BHEIIHEH M BHYTPEHHEH Cpe/ibl OpraHnu3alyy, TUIIOBBIE MOJIEeH OU3HeC-CTpaTerni,
OCHOBHBIE BUJIbI (MICTOUHUKH) KOHKYPEHTHBIX IIPEUMYILECTB, B3aUMOCBSI3H Pa3IMUHbIX CTpaTeruil (IpoayKTOBBIX, OM3HEC-CTpaTerui,
(GYHKIMOHANBHBIX), OCHOBHOE cojaepxaHune u  (opMaThl  MPOXYKTOBO-MAPKETHHTOBOW  CTpAaTerHH, OH3HEC-CTPATETHH,
IIPOU3BOJICTBEHHON CTPAaTErnu, CTPATErUy YIPaBICHUS [IEPCOHATIOM, 0a30Bble KOHKYPEHTHBIC CTPATETrUuH.

YMeeT: ycTaHaBIMBaTh B3aUMOCBS3H PA3IUYHBIX NPOJYKTOBBIX M (YHKIHMOHAJIBHBIX CTPATETHH, OCYILECTBISTH CTPAaTETHUeCKUit
SWOT-ananu3, PEST-ananu3, MHOrogakTopHslii cUCTeMHBIA aHanu3, SNW-Noaxon K aHalu3y BHYTPEHHHX PECYpCOB, CLIEHAPHOE
MOJIETHPOBaHHKE (TT0 OJTHOM U3 METO/IVK).

Brnaneer: TexHonorueii hopMupoBaHus 6a30BOi KOHKYPEHTHOW CTPATETHH IO MTPOIYKTY; TEXHOJOTHEH ONpe/ieNieHNs] OM3HEC CTPaTeruu
o npoaykry / 6usHecy ¢ ucnonszoBanueM mozeneit (BCG u GE / McKinsey); TexHonoruei pa3paboTKu CTpaTeru opraHu3alyuy Ha
OCHOBE THUIIOBBIX CTPaTEeTHi; TEXHOJOTHAMH Pa3pabOTKH MPOWU3BOJCTBEHHOH, KaApoOBOH, (HUHAHCOBOH CTpaTeruu OpraHM3alvd Ha
OCHOBE ITPOJLlyKTOBO-MapKETUHIOBOH CTPAaTEIMHU U C YYETOM B3aUMOCBSI3eH ¢ APYTUMHU (YHKINOHAIbHBIMYU CTPATErUsIMU.

ITK-2 M OcymecTBJsieT ynpaBJjieHHe pa3BUTHEM 00pa30BaTeIbHOI OpraHu3anun

I1K-2.1 M Pazpa0arbiBaeT nporpaMMy pa3BuTHs 00pa30BaTeIbHOI OPraHU3alHI

3HaeT: 3aKOHOMEPHOCTH pa3pabdOTKH cTpaTeruu (IporpaMmbl pa3BUTHS) 00pa30BaTEIbHON OpraHU3auN

Ymeet: GpopMynupoBaTh BHyTPEHHUE W BHEITHHE CTPATETHUSCKHE MPOOIEMBI, IEPEBOTUTE UX B 3aa4H, ONPEIENIATh CTPATETHYECKUE
NPUOPUTETHI

BrageeT: TeXHOJIOTHEH pa3paOOTKH MUHH-CTPATETHH 00pa30BaTeNbHOI oprann3aiyy B popMare IpodIeMHOTo aHaIn3a

4. CTPYKTYPA U COJAEP KAHUE TUCIUIIJIMHBI (MOLYJIS)

Kon HaumenoBaHue pa3iesioB u TeM /BUA 3aHATUS/ Cemectp | Yacos | UHTepaKT.
L 3aHATUH
Paznen 1. OcHOBHbIE NOHATHS CTPATETMYECKOI0 MEHEIKMEHTa
1.1 OCHOBHBIC ITOHATHS CTPATETHIECKOr0 MeHemKkMeHTa /IIp/ 2 2 0
1.2 OCHOBHBIC ITOHATHUS CTPATETNYECKOro MeHemxMenTa /Cp/ 2 8 0

Pa3nen 2. buznec-crparernu

2.1 Busnec-crparerun /Jlex/ 2 2 0

2.2 busnec-crpareruu /Ilp/ 2 4 4

2.3 Buznec-crpateruu /Cp/ 2 10 0
Paznen 3. KypcoBoii npoekT «Pa3padoTka MHHU-CTPaTerum»

3.1 Kypcosoii mpoext /Konc/ 2 3 0

3.2 KypcoBoii mpoext /Cp 2 14 0

Pa3znen 4. ®yHKIHOHAILHBIE CTPATErHH
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4.1 OyHKIUOHAJbHBIE cTpaTeruu /JIex/ 2 2 0
4.2 OyHKioHanbHbie ctpateruu /TIp/ 2 0
4.3 OyukioHanbHele ctpateruu /Cp/ 2 14 0
51 /x3amen/ 2 9 0

5. OueHoYHbIe U MeTOAUYECKHE MATEPHAJIBI IO JUCHHUILINHE (MOIY.TI0)

5.1. Conep:xanne ayIMTOPHOI padoThI MO JUCHHUILTHHE (MOAYJII0)

2 cemecTp, 2 JEKUUH. 5 MPAKTUYECKUX 3aHATHH
Pa3znen 1. OcHOBHbIE MOHSTHS CTPATErHYECKOT0 MeHe)KMEHTA
[pakTuueckoe 3ansaTre Ne 1 (2 gaca)
OCHOBHBIC MTOHATHS CTPATETNYECKOTO MEHEIKMEHTA

Bomnpocs! u 3ananus
O0cy:x1eHue pe3yJIbTaTOB 0013aTEJILHOM CAMOCTOATEIbLHOI paboThI CTYAEHTOB MO TeMe (CM. HUKe)

Pa3gen 2. Busnec-crparerun

Jlexumst Ne 1 (2 gaca)
busnec-ctparernn
Bomnpocs! u 3ananus
IIpoaykToBo-MapKkeTUHroBasi cTpaterus. [loHaTHe MpPOayKTOBO-MAapKETHHTOBOW cTpaTernu. [lepBHUYHBIA ypOBEHb MPOIYKTOBO-
MapkeTuHroBoit crpareruu. [IpomykToBeiidi npoduins. SWOT-ananu3 no npoxykry. McciienoBaHusi )KU3HEHHOTO LIMKJIA MPOAYKTa-
toBapa. SNW-ananu3 o npoaykry. bazoseie koukypentasie ctpareran (BKC). BKC kak nacTpy™MeHT crpaTernu. [ maBHBIE 1 OCHOBHEIE
koHKYpeHThl. BKC 110 KOHKpeTHBIM NpoIyKTaM. BTOpUYHBINH YpOBEHb MPOLYKTOBO-MapKETHHIOBOM CTPAaTETUH.
Pa3padoTka cTpaTeruii oTaeJbLHbIX OM3HECOB M HX cucTeMbl. KopropaTuBHas cTparerus Kak cucrema OM3HEC-CTpaTerHd M UX
obecnieyeHuns. ba3oBas KOHKYpeHTHasi cTparerusi. busHec-cTpaTerus: TUIOBbIE BapHaHThl U curyauuu. Cucrtema OM3HEC-CTPATEerHu:
tunioBeie Mojenu. Moaens BCG, Mopens GE/McKinsey. Mogens ADL-LC. Crparerus cucteMbl OW3HECOB M CTpaTermyeckas
CUHEpTHSI.
OO0uiasi cTpaTerusi OpraHu3aliu Kak cucreMa crparteruii. MHorooOpasue (yHKIIMOHAIBHBIX cTpareruii. OpraHuuHOe pa3BUTHE
oOeif crpareruu. PazHooOpas3ue noaxooB K pa3padoTke oOmel crpateruu. PasyMHas 10CTaTOYHOCTb IPHU pa3pabOTKe CTPATETHU.
Opranu4HOCTb OOIIEH CTpaTeTHH.
IIpaktuueckoe 3austue Ne 2-3 (4 yaca)
busnec-cTparernn

Bomnpocs! u 3ananus
O0cy:x1eHne pe3yJIbTaTOB 0013aTEJILHOM CAMOCTOATEILHOI padoThI CTYAEHTOB MO TeMe (CM. HUKe)

Pa3nen 3. KypcoBoii nmpoekT

KypcoBoit mpoexT (koHCyIbTaImm)
KoHcynbTHpoBaHUE CTYJICHTOB IO BBIITOJIHEHUIO KYPCOBOTO IIPOEKTA (CM. HHXKE)
Paznen 4. ®yHknnoHadbHbIE CTPATEruu
Jlexuums Ne 2 (2 gaca)

OyHKIMOHATIBHBIE CTPATEI Ul
Bompocs! n 3aganus
Ipon3BoncTBennast crpaterusi. Conepkanve W (HOpMaThl NMPOM3BOACTBEHHOW cTpaTernd. CTparerds M TeXHHYEeCKas IONUTHKA
npeanpusitus. CoBpeMEHHbIE TEHACHIIMHI B BBIOOpE IPOU3BOJICTBEHHBIX cTpareruii (ctparerun «IIpoxykr-CepBucy).
CrtpaTerusi ynpasJjeHusi nepconajoMm. Ocoboe 3HaUeHHE «CTPaTErHu 4YeJoBedeckoro (Gakropa». OCHOBHbBIC BHIBI CTPATEIHYECKHX
peuienuii B o0nacTu ynpasieHus nepcoHana. CoriacoBaHHOCTb M OPraHUYHOCTb CTPATETHH YIPABICHUS EPCOHATIOM.
®unancoBas crpaterus. Conepxxanue u Gopmarsl GpuHaHcOBoW crpaternu. CtpaTernyecknii GuHaHCOBBIN Oananc. COBpeMeHHBIE
TEHJCHIUU B BEIOOpE (PUHAHCOBBIX CTPATETHH.

IMpaxTudeckoe 3ansatue Ne 4-5 (4 yaca)

OyHKIMOHATIBHBIE CTPATEIUH
Bormpocs! n 3aganus
O0cy:KIeHne pe3yJIbTaTOB 00s13aTeIbHOI CAMOCTOSITEJILHOH PaGoThI CTYJEHTOB MO TeMe (CM. HHKe)

5.2. Conep:xanne caMOCTOATEIbHON PadoThl O AUCHMUIIIMHE (MOAYJIIO)

Conep:xaHue 00s13aTeIbHOI CAMOCTOSITEILHOM PadOTHI MO TUCIHUTLINHE

IIpoayKThl eATeIbHOCTH

Ne n/m TeMbl TUCHHUILIMHBI Coaep:xaHue caMOCTOSITeJILHOI padoThI
1 OCHOBHBIE TOHATHUS 3a11aH1/m 10 TEMaM IIPUBEICHBI HUXKEC Brmmonnennsie 3aJaHuA
CTPaTErHYECKOro
MCHCIPKMCHTA
2 Busnec-crparerun 3amaHus O TeMaM MPHBECHbI HIDKE BrinonneHHble 3agaHus
3 (I)yHKI_[I/IOHaJ'[BHbIe CTpaTeruu 3a11aH1/m 10 TEMaM IIPUBEICHBI HUXKE Brmmonnennsie 3aJaHuA

Coaep:kaHue caMOCTOATEIbHOI PadoThI N0 AMCHUTIJIMHE HA BHIOOP

IIpoayKThl JeATeTbHOCTH

Ne i/m TemMbl TUCIUILINHBI Conep:xaHue caMOCTOATEILHON PadoThI
1 OCHOBHLIC IIOHATUA 3a11a}mﬂ 110 TCMaM npnBeneHm HUXKE BBIHOHHCHHBIG 3aaHus
CTPATErHYECKOro
MEHEKMEHTA
2 Busnec-crparerun 3a;aHus o0 TeMaM MPUBEACHBI HIKE BrinonHeHHbIe 3a0aHUs
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3 cDyHKHI/IOHEU'II)HI:IG CTpaTeruu 3aﬂaHI/I$I I10 TEMaM IIPUBEACHBI HUXKEC BrinoHeHHbBIE 3a0aHUS

3agaHus 1018 CAaMOCTOATEILHONH PA0OTHI CTY/ICHTOB (32/IaHHUSI CO «3BE30YKAMM)» MpPeIHA3HAYEHBI JIsl PadoThI 10 BLIGOPY)
OCHOBHBIE ITOHATHS CTPATETHYECKOI0 MEHEHKMEHTA
bnoxk 1.

1. MaiiTe onpeneneHus NOHATHIA:
«CHCTEMa MEHEIKMEHTa»,
«cTparerus opraHu3alumn,
«CTpaTErMYECKUN MEHEIKMEHT,
«KOHKYPEHTHOE NPEUMYILECTBOY,
«BUJICHUE PYKOBOJUTEISY,
«CTpaTern4eCcKUH aHaJIN3 BHEIIHEH U BHYTPEHHEN CpenbD»,
«MHCCHS OpraHU3aLUuN»,
«IIeJT OpTaHUu3aLuN»,
«CTpaTETM4EeCKUHA KOHTPOJIIIMHI.

2. HOJ'H>3y$ICI> OIIPEACICHUAMU MOHSTUH B JIEBOM U InpaBoM CTOJ'I6L[€, YCTAaHOBUTE COOTHOUICHUA U (I/IJ'II/I) B3aUMOCBA3U MEXY
MMOHATUAMMU 110 Ka)KIIOﬁ CTPOKE:

cUCcTeMa MEHEIKMEHTa CTpaTernueCKHii MEHEPKMEHT,
TaKTUYECKUH MEHEDKMEHT
CTpaTerysi OpraHu3aluu LeJIeBasi OPUCHTALHSI PECYPCOB,
CTpaTErnuecKoe KOHKYPEHTHOE ITPEUMYIIECTBO
CTpaTETUUECKHHA MEHEPKMEHT CTpaTeTUYECKHE PELICHUS
KOHKYPEHTHOE IPEUMYIIECTBO XapaKTePUCTUKH ITPOAYKTOB,
BU/IbI WJIM THITBI KOHKYPEHTHBIX [IPEUMYIIECTB
BUJICHUE PYKOBOMTEIIS MHCCHSI OpraHU3alnuu
CTpaTEerMYeCKUN aHaIN3 MHCCHS OpTraHU3aLUH,
CTpaTerusi OpraHu3aluu
MUCCHS OpTaHU3alUu LIEJIM OpPTaHHu3alUH,
CTpaTerusi OpraHu3aluu
LIeJIM OpraHu3aluu MHCCHS OpTraHU3aLUs
CTpaTEeTMYECKH KOHTPOJITMHT CTpaTerusi OpraHu3aluy,

peanu3anys cTpaTeruy,
MHCCHUSI OpraHU3aLuH,
BUJICHUE PYKOBOJHUTEIS

3. CpaBHUTE CTPATETHYECKUI U TAKTUYECKHH (OIepaTUBHBII) MEHEIPKMEHT 0 KaXKAOH U3 CIENYIOMIUX XapaKTEePUCTHK:
Muccus, npefHa3sHaYeHUE:

OOBEKT KOHIICHTPAIY BHUMaHUS MEHE/PKMEHTA:

VYuer (hakTOopa BpeMeHH:

OCHOBa NOCTPOEHUS CUCTEMBI YIIPABICHUS:

Ilogxon K ympaBlIeHUIO IEPCOHANIOM:

Kputepnii 3¢ ek THBHOCTH yIpaBIeHHS:

4. Ha30BHTE MATH OCHOBHBIX CHII, OTPEIENSIONIMX KOHKYPEHIUIO, ¥ PHBEUTE MPUMEPHI IO KaK0M .

5. B coBpemMeHHOH mmTepaType IO CTPaTETHYECKOMY MEHEKMEHTY BBIICIAIOT MATh HCTOYHHKOB KOHKYPEHTHBIX
npeumyniecTs. HazoBuTe UX U NpUBEANTE COOTBETCTBYIONIME IPUMEPHI.

6. O0BsICHUTE, YTO U NTOUYEMY SIBIISIETCS CAMBIM BaXKHBIM B COXPAHEHUU KOHKYPEHTHOTO NPEUMYIIECTBA.

7. HazoBute ueThlpe ocHOBHbIE 0a30Bble KOHKYpeHTHBIe cTpaTteruu (BKC) u mpusenure npuMepsl, UX WLTIOCTPUPYIOLINE.

8. MOXHO 1 HCIIOJIB30BaTh B KOHKPETHOH OnsHec-no3uinu Heckoiabko BKC onHoBpemeHHo?

9. Ilepednciute cOCTaBIIAIOIINE [IETTOUYKH CTOMMOCTH U IPUBEJUTE IIPUMEPBI, HIUTIOCTPUPYIOIIUE COOTHOIIEHUE MEX Y HUMU
Il OpraHM3alni pa3HbIX CEKTOPOB PHIHKA.

10. Ha3oBute 31€MEHTBI CUCTEMBI CTOMMOCTH U IPUBEAUTE MIPUMEPDI, WILIIOCTPUPYIOIIUE COOTHOLUIEHHE MEXIY HUMU Ul
OpraHU3alMil pa3HbIX CEKTOPOB PHIHKA.

11. Yto o3HavatoT nomocs! 3 HeKTUBHOM cTpaTeruu (abCoMI0THAS UPPALMOHATBHOCTE U a0COIIOTHAS PALIMOHANBHOCTD)?

12*2, PackpoiiTe KpMTEPHH MOTEHIMANBHO SQ(OEKTHBHOM CTpaTeruu:
e MCHTAJbHAs IPaBHIFHOCTb,

! ITpumeps! xenareabHO NPUBOIUTE O MaTEpUANaM Iy OJIMKaLIUA.

2 3amaHns co 3Be30YKAMH ITIpEHA3HAYEHBI JUIS CAMOCTOATEIBHONW PabOTHI CTYNEHTOB Ha MX BHIOOP. BBHINOJHEHHBIE MUCEMEHHO
3amanus cpatotcs 1O Havyana COOTBETCTBYIOLIETO IPAKTHYECKOTO 3aHATHA. OLEHKA 332 MX BBHINOJHEHHE YYUTHIBAECTCS B OAJIBHO-
peittunrosoii kapte B rpade «CamocrosTenbHas padoTa (crieruaibHble (GOpMBbl Ha BEIOOP CTYJCHTA)»
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CUTYallMOHHOCTD,

YHHUKAJIbHOCTb,

Oymymias HEOIPEACICHHOCTh KaK CTpaTernyecKast BO3MOKHOCTb,
ru0Kas aJIeKBaTHOCTb.

13*. Yto Takoe NpUPOCTHBIN THUI U NIPEIIPUHIUMATEIILCKUI THIT opranu3anuii? Jlaite UX CpaBHUTEIbHYIO XapaKTePUCTHKY 10|
CJICAYIOIIUM MO3ULHAM:
o Ilemn
[lytu noctmxenns nenen
Orpanudenus
CucremMa MOOMpPEeHNH U B3bICKaHHUHA
WNudopmanus
ITpobaema
Crtunp pyKoBOACTBa
OpraHu3aiyoHHas CTPYKTypa
Pemenne ynpaBieHUECKHX MPOOIIEM.
a. [Ipu3HaHue HEOOXOIMMOCTH JACUCTBUIN
0. [Touck anbTepHATHBBI
B. O1ieHKa aJbTepHATHB
r. OTHOIIIEHUE K PUCKY

14*. ComocTraBbTe apXUTEKTOHUKH ONEPATUBHOTO M CTPATETHUECKOTO YIPABICHHUS IO CIIETYIOMINM MO3UIHSIM:
e Kynbrypa

Menemxep

Cucrema yrpaBieHUs

MNudopmanus

CrpykTypa

Bunacte

15. OObsicHUTE COOTHOLICHUE MEXTY JOJITOCPOYHBIM IIAHUPOBAHUEM, CTPATETHUECKUM IUIAHUPOBAHUEM U CTPATETMYECKUM
yIpaBieHHEM?

16. HazoBuTe Te METOIBI CTPATEINIECKOTO IUIAHUPOBAHUS, KOTOPBIE aKTyaJ bHBI H CETOIHS. APryMEHTUPYHTE CBOIO TOUYKY 3PSHUSI.
17. YkaxuTte OCHOBHOH HEJOCTATOK CTPATETHUECKOTO TJIAHUPOBAHUS U OOBSICHUTE CBOIO TIO3UIIHIO.
18. OOBACHHUTE OCHOBHYIO IPUYMHY ITEPEX0/Ia OT CTPATETHYECKOT0 IUIAHUPOBAHUS K CTPATETHIECKOMY MEHEDKMEHTY ?

19. OObsicHUTE PA3THIMS MEXKIY CTPATETHIECKHM TITAHUPOBAHHEM U CTPATEITHIECKIM MEHEPKMEHTOM.

20*. TIpoaHanu3upyiTe pa3Iuyms MEXIy CTPaTErHYeCKUM IUIAHMPOBaHUEM (aIMUHUCTPAaTHBHBIM MeHemkMenToM — MBI), 14
bIM ATAllOM CTPAaTETMYeCKOr0 MEHEDKMEHTa (MeHekMeHTa Ho HemsiM — MBO) u 2-bIM 3TamoM CTpaTerHyecKOoro MEHEIXMEHTa)
(MeHemKMeHTa-00yueHnss — MBL) o crenyrommm npu3Hakam:

e  Buemmnss cpena.
IIponyxkr.
PernoK.
B3aumooTHOIIEHUS ¢ TOTpeOUTEIEM.
Xapakrep Tpyna
Teopus
Bunacts
Crpykrypa
CumBon
OtHouleHHe K OyayImemy
Crioco6 oGecrieueHus KayecTBa
D¢ deKTUBHBIN THI TOBEACHUS
D¢ deKkTUBHBIN THI MEHEIKePa/PYKOBOIUTEIIS
KopnopaTtuBHas KynasTypa
Tepmunomnorus
e  ba3oBblil cioco6 peanu3anuy Bl1acTu
/laliTe OOBSICHEHNS! HA3BAaHHBIM Pa3IHIHsIM.

21. OnumuTe MOJENU CTPATETHYECKOr0 MEHEIDKMEHTa (He MEHEe NIBYX), BBLICINTE MX OCHOBHBIC ATAIlbl M 3aUKCUPYHTE
OCHOBHO€ ITPEeIHA3HAYEHNE KaXOr0 U3 ATAIOB.

22. OxapakTepu3ynTe Kaxayro U3 MoJesnei mpyu IOMOIIM NOHATHHA U3 3axaHuii 1 u 2.

Baok 2.
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1. MaiiTe onpeneneHus MOHATHIA:
«BHJCHHE PYKOBOJIHUTEIIS,

«CTpaTeruyecKuii aHaius»,

«IEePBUYHBIN CTPATETHUECKUI aHAIN3Y,

«CTpaTern4eckuii MapKeTHHI,

«SWOT-ananus»,

«PEST-ananus»,

«MHOTO(AKTOPHBIA CUCTEMHBIH aHAIIU3Y,

«JaJIbHSA BHELLIHSS cpeliay,

«ONKHSS BHELIHSS Cpeay,

«SNW-ananms»,

«CLIEHAPHOE MOJICIINPOBAHUEY.

2. Ionb3ysick onpeneneHnsIMA MOHATHH B JEBOM U MPABOM CTOJIOLE, YCTAHOBUTE COOTHOIICHHS M (MIIH) B3aUMOCBSI3U MEXKIY

[MOHSTUSMM 110 KaK10H CTPOKE:
BUJACHUC PYKOBOJIUTEIIA CTpaTeFI/I‘IeCKI/Iﬁ MCHCIKMCHT,

MHCCHSI OpraHU3aLuH,
MEPBUYHBIA CTPATETHUECKU aHAIIN3

CTpaTeFI/I'{eCKI/Iﬁ aHaJIu3 CTpaTCFI/I'{eCKI/If/'I MCHCIKMCHT,

BUJICHUE,

MHCCHS,

cTpaTerus,

MEPBUYHBIM CTPATErMUECKU aHAIIU3

TEPBUYHBIN CTPATETUYECKUN aHAIN3 BHJICHHUE,

MHCCHS,
CTpaTers,
CTpaTerHUECKUIA aHaJIH3

CTpaTEernuecKruii MapKEeTHHT CTpaTernuecKruii aHamus,

SWOT-

MEPBUYHBIM CTPATErMUECKU aHAIIU3

aHaJIN3 BHEILHSASA U BHYTPEHHSI Cpella OpraHu3aluy,
CTpaTEeruuecKuii aHaaus,
MEPBUYHBIN CTPATErMUYeCKUI aHaAIU3

PEST-ananu3 BHEUIHSISI U BHYTPEHHSS Cpeia OpraHu3alim,

CTpaTernuecKruii aHamus,
MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3

MHOI‘O(I)aKTOpHLIfI CHUCTEMHBIN aHAJIN3 BHCIIHAA U BHYTPCHHSAA CpE€aa OpraHu3alnu,

CTpaTerNueCKUi aHaIIu3,
HEPBUYHBINA CTPaTErMYEeCKUH aHanu3

JaTbHSS BHEIHSIA cpeia pas3IMYHbIE CIOCOOBI aHATH3A
OIIDKHSISI BHELIHSAA cpena pas3IMYHbIE CIOCOOBI aHATH3A
SNW-ananu3 BHEILHSSA U BHYTPEHHSISI Cpella OpraHu3alny,

CTpaTerNueCKUi aHaIIu3,
HEPBUYHBINA CTPaTErMYEeCKUH aHanu3

CLIeHapHOE MOJIETTNPOBaHUE BHELIHSS U BHYTPEHHSIA cpella OpraHu3aliuy,

CTpaTeruyecKuil aHaaus,
MEPBUYHBINA CTPAaTErMYeCKUil aHaIn3

3. Yro takoe BuacHUE pykoBoauTens? [IpeliokuTe HECKOJIBKO BapHAHTOB OINpENesIeHHH M BbiOepeTe TO, KoTopoe Bam

pencTaBisieTcss HanoboJee yAauHbIM. APryMEHTUPYHTE CBOIO TOUKY 3PSHHSL.

y4UTECH.
o

rmouemy?

4. HazoBure TpeGOBaHI/IH K (1)0pMyJ'II/Ip()BK6 BUACHUA U IIOACHUTC 3HAYCHUEC KAXXKIO0I'0 U3 HUX.

5. OcymiectBute (HOPMYITHPOBAHHE M COTJIACOBAHHE COOCTBEHHOTO BHIEHHS JUIS CIIydas IIKOIBI U By3a, B KOTOPOM BErI
J171s1 3TOT0 BBITOJHAUTE CIIEAYIONTYIO TIOCTIEN0BATEIFHOCTD IIAroB.

Konkperusupyiite coOCTBEHHOE BHJEHHE: PACKPOHTE MaKCHMalbHO HOApoOHO Bamle mnpencraBieHue 00 HIEalIbHOM|
(YHKIIMOHUPOBAaHUM JAaHHBIX opraHmzanuid. Kaxnpii snemeHT Bamero BuaeHHs HODKEH OBITh IPOHYMEPOBaH H
c(hOpMyIHPOBAH KaK TOT WIU UHOH pe3ylbTaT JeATeIbHOCTH OPraHUu3aLum.

Crpyktypupyiite Bame Bunenue: crpynnupyiuTe 31eMEeHThl TaKuM 00pa3oM, YTOOb! BUIACHHE MOXKHO OBUIO NMPEACTaBUTH KaK
CHCTEMY, COAEPAKALIYIO HECKOJIBKO KPYITHBIX 010K0B. O603HaubTe 3TU O10KH (IpHIyMaiTe UM Ha3BaHMs) U 3aIUIINTE, 8 TAKKE
BBIMUIINTE 3JIEMEHTHI, UX COCTABIISIOIIHUE.

ITomorure 0OpMUTE COOCTBEHHOE BUACHHE KKIOTO U3 WICHOB KOMaH/BI (CBOMX COKYPCHHUKOB). J{11s1 3TOr0 N06eiiTech, 4To0b]
OHH CaMOCTOSTEJIFHO BBIITOJIHIIIH {Ba MEPBBIX IIara.

Coruacyiite cBOe BUICHHE C BUACHHEM YWIEHOB KOMaH/IbI, CTapasich 00bEAUHATE HHINBHIYaIbHbIE BUACHHS, & HE OTOPACHIBATH
UX JJICMEHTBHI.

6. C aHanm3a Kakou Cp€abl OpraHu3alumn: BHyTpeHHefI WIK BHEUTHEH — HGO6XOZ[I/IMO Ha4YWHATh CTpaTCFI/I‘IGCKI/Ii/lI aHalIu3 M
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7. Onumure nocCia€aA0BaTCIbHOCTh 1IAaroB U pacxpoiz’lTe CYIIHOCTh Ka)XXJ0ro mara npu OCYHCCTBJICHUU MAapKETHHI'OBOI'O
AHaAJIM3a I[P OCYIIECTBJICHUHU IICPBUYHOI'O CTPATECTUYICCKOTO aHaIM3a.

8. OCyH.IeCTBI/ITe Ha3sBaHHYIO ITIOCJICOOBATCIBHOCTh MIAroB M IIOJYYHUTE CIIMCOK OXHUIAACMBIX 3allpOCOB IMOTCHIMAJIBHBIX
HOTpeGHTeJ’Ieﬁ, 3aKa34YMKOB U IMMapTHEPOB JJId ClIydasd HIKOJIbI U By3a, B KOTOPOM Boi YUYUTECH.

9. Omummre MOCIEIOBATEIFHOCT IIATOB W PACKPONTE CYIIHOCTh KaXKJIOTO0 MIara MPH OCYIISCTBICHHH IEPBUYHOTO
cTparermueckoro anaimsa nmocpeactsom SWOT-ananmza.

10*. TIposenute nepsuunblii SWOT-ananus®, BeIeINB B3aUMOCBA3aHHbIE (PAKTOPHI, XapaKTEPU3YIOIIHE:
LIKOJTy, B KOTOpOW BBl yumiucs;

BY3, B KOTOpOoM BBl yuuntecs;

mr00yI0 H3BECTHYIO BaM KOMMeEpUECKyI0 CTPYKTYPY, OCYIIECTBIISIOIYIO IPOU3BOICTBO TOBAPOB,;

T00YyI0 U3BECTHYIO BaM KOMMEpUYECKy0 CTPYKTYPY, OCYIIECTBIISIONLYI0 TPOU3BOACTBO YCIYT;

Tr00yI0 H3BECTHYIO BaM KOMMEpUECKYIO CTPYKTYPY, OCYIIECTBISIONIYI0 PO3HIYHYIO (OITOBYIO) TOPTOBIIIO.

11. T'ne mpoxoauT rpaHuIia JajdbHEH U OJIVKHEH BHELTHeW cpepl opranu3auu? [IponumocTpupyiTe 3Ty rpaHuily NpuMepamMmu
1711 HECKOJIBKAX KOMMEPUYECKHX M HEKOMMEPYECKUX OpraHU3aIui.

12. B uem HazHauenue PEST-ananu3a? st aHanu3a Kakoi 4acTH BHEUTHEH Cpellbl OH OOBIYHO IPUMEHSCTCS?

13*. TlogroroBbre Onanku i ocymecteiaeHus: PEST-anann3a TeHACHIMA, MIMEIONIMX CYIIECTBEHHOE 3HAYCHUE Uil OO0IIeH]

CTpaTEerHu:
®  IIKOJBI;
e  By3a;
®  HEKOTOPOH KOMMEPUYECKOH CTPYKTYpbI, OCYIECTBIISAIONIEH TPOU3BOJICTBO TOBApPOB;
®  HEKOTOPOI KOMMEPUYECKOH CTPYKTYPBI, OCYILECTBIISIONIEH MTPOU3BOJICTBO YCIIYT;
®  HEKOTOPOH KOMMEPUYECKOH CTPYKTYPbI, OCYILECTBISIOMIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

[ApryMeHTHpYHTE MYHKTHI, BKIIFOYCHHBIC BamMu B KaXk/IbIii U3 OJIaHKOB.

14. Ha3oBuTe OCHOBHBIC cerMeHTHI ((akTOpbl) ONMKHEHW BHEIIHEH Cpelbl OpraHu3alu. B paMkaXx KakHX CTpaTerui]
OpTaHU3alNH 3TH (AKTOPHI SBIAIOTCS MPEIMETOM CTPATETHIECKOTO aHaIn3a?

15*. TIpoBeauTe aHaINU3 OCHOBHBIX CEIMEHTOB ((pakTOpOB) OJMIKHEH BHELTHEW CPE/Ibl IS CIIEAYIOIINX OpTraHM3aInii:
IIKOJTBI, B KOTOPOU BEI yumiice;

By3a, B KOTOpOM BBl yuntecs;

00011 n3BecTHOM BaM KOMMepUecKoil CTPyKTYpbl, OCYILECTBIISIONIEH TPOU3BOICTBO TOBAPOB;

o601 n3BecTHOM BaM KOMMepUecKoil CTPYyKTYpbl, OCYIIECTBISIONIEH TPOU3BOICTBO YCIIYT;

m000#1 n3BeCcTHOI BaM KOMMepUYEeCKOl CTPYKTYpbI, OCYIIECTBIISIONIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

16. Onumure BO3MOXHYIO CTPYKTYpY (BBIACIHTE OCHOBHBIC HANPABJICHUS) CTPATErMYECKOrO aHAJIM3a BHYTPEHHEH Cpejibl
OpraHHU3alHN.

17. B yem HazHauenne SN'W-ananuza?

18*. ITogroroBbTe OIaHKHM [UIs ocymecTBiIeHNs SHW-aHanm3a HECKONBKUX OpraHU3alnii:
HIKOJIBI;

BY3a;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHhI, OCYIIECTBISIOMIENH TIPOU3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIAIOEH IPOU3BOJCTBO YCIYT;

HEKOTOPOH KOMMEPYECKON CTPYKTYpPBI, OCYLIECTBIAOIEH PO3ZHUYHYIO (OITOBYIO) TOPTOBIIIO.
ApPryMEHTHpPYHTE BEIOODP IMYHKTOB, BKJIIOUEHHBIX BamMu B kaxIb1ii n3 OJIaHKOB.

19. Packpoiite cynHocTs (IpeJHa3HauYeHUE) CLIEHAPHOTO MOJETIMPOBAHUSL.

20. KakoBbl BO3MOXHOCTH CTpaTerH4ecKHX Oecel Kak MeToAa CIeHapHOro MojenupoBaHusi? KakoBbl TpeOoBaHMS K HX
OCYLIECTBIECHUIO?

21. OgHUM U3 BO3MOKHBIX BAPUAHTOB OCYLIECTBIICHHS CLIEHAPHOTO MOJICIIMPOBAHNUS SIBJIIETCS CIEAYIOIINIA:
[lar 1. OnpeneneHue KIOYEBBIX CTPATETHYECKUX HANPaBICHUI W/UIH BOIPOCOB.

Ilar 2. YcraHOBIEHHE KITIOYEBHIX (HAaKTOPOB OJFKHEH BHEIIHEH CPeIbl.

Ilar 3. YcraHOBIEHHE KITIOYEBHIX (HaKTOPOB JANbHEH BHEIIHEH CPebl.

[ar 4. PanxxupoBaHue 10 BaXKHOCTU U CTENIEHU HEONPEAEICHHOCTH.

[Iar 5. BeIsiBIIEHUE JIOTUKN KaXA0TO CLIEHAPHSL.

3 BoromuB CICAYIOMNX 3aJITaHUAX IIPHU OTCYTCTBUU BO3MOXXHOCTH IPOBEICHUA }IeﬁCTBHﬁ C U3BeCTHBIMU Bam KOMMEPUYECKUMHU
CTPYKTypaMH, HEOOXOANMO ONHMpaThcs Ha aHainu3 nyonukauuit B CMU, agpecoBaHHBIX MEHEKEpaM, HAlpuUMep B rasere
«KommepcanT» wm xypHaie «Okcrept» (http:// www.expert.ru).
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e [ar 6. «OuncTka» clieHapHEB.
e [llar 7. BeiBoasl.
e [lar 8. Ompenenenne xapakTEPHBIX UHANKATOPOB.
[PackpoiiTe CMBICIT Ka)KI0ro 1Iara 1 OCYIIEeCTBUTE CLIEHAPHOE MO/ICIIMPOBAaHHE Ha IPUMEPE HECKOJIbKUX OpraHU3alni.

22. CueHapuy KakKux YPOBHEH I1eJIeco00pa3HO pa3pabaThiBaTh B MPOIECCE CIIEHAPHOTO MOICINPOBAHUS?
23. CreHapuu Kakoro ypoBHsI JJOJDKHBI ObITh pa3paboTaHbl Hauboee moapoOHo 1 ObITh HanboJIee KaueCTBEHHBIMU?

Brok 3.
1. Yro Takoe muccus opranuzaiun? [IpeniokuTe HECKOIbKO (POPMYJIMPOBOK ONIPEICIICHNs M BhIOEpEeTe OIHY, Ha Ba B3ris,
HanboJIee aJIeKBaTHYIO.

2. YeMm Muccus OpraHusalvy OTIMYACTCA OT BUJACHHUSA €€ pyKOBOHI/ITeJ'ISI?

3. Kakue sneMeHTH MOXET BKIOYaTh B ceds (opmynupoBka Muccuu opranuzauuu? Ha3oBuTe 3ieMeHTHI U JaiiTe CBOU
KOMMEHTapHil.

4. Kakum 06pa3oM HE0OX0 MO pa3padaTeiBaTh ((HOPMYIHPOBATh) MECCHIO OpraHU3aIiu?

5. Chopmynupy#iTe MUCCHIO YHHBEPCHTETA, B KOTOpOM BbI yunTech ((akynpTeTa), MKOJBI (Ha MPUMEPE MIKOJIBI, B KOTOPOH
Bbl y4uianchk), OJHOW-IBYX M3BECTHBIX Bam KoMMepueckuX cTpyKTyp. s 3TOro B MEpBBIX JBYX CIIy4yasX CPaBHHTE PE3yJIbTAThl
MpOTHO3a 3alMpOCOB BHEIIHUX CYyOBEKTOB M BHICHUS (TIpeIbInylias TeMa), a B Clydae KOMMEPYECKHX CTPYKTYp — ONHpaiiTech Ha
[PE3yJIBTAThI IPOTHO3a 3aIIPOCOB.

Jus dopmynupoBanus cHavana (!) 3amMIINTe KIIOYEBBIE pe3yJbTaThl M BUABI JESATEIBHOCTH OPraHM3alldM, a 3aTeM
mpemoxxute GopMyIMpPOBKY, COIEpIKAIlyl0 3JEMEHTHI, Ha3BaHHbIE BaMH TpH BBIIOJHEHUH 3aJaHUs 3, W YAOBJIETBOPSIOLIYIO)
TpeOOBaHMSIM K (POPMYJINPOBKE MUCCHH OPTaHU3AIHH.

6. Uro Takoe crpareruueckas 1eib? OOBSCHUTE, YeM CTpaTerHYeCKUe e OTIMYAIOTCS OT KOHKPETHBIX M TaKTHYECKHX
enei?

7. BeiOepere W3 NPHBEACHHBIX HIDKE LENed Te, KOTOPble MOXKHO OTHECTH K KOHKPETHBIM, M T€, KOTOpbIe HEOOXOANUMO
[paccMaTpUBaTh Kak CTpaTernyeckue. ApryMeHTUpYHTe CBOM BBIOOD.
'Y CKOpEeHHBIH POCT JOXOI0B.
Y CKOpEHHBIN POCT ACHEXKHBIX MOCTYIICHUH.
Bornee BricOKHE TUBUAEHABI.
Bonee mupokue npeeis noaydeHus IpruobLIn.
Poct npu6butn Ha BIOXKEHHBIH KartuTal.
TToBbIlIeHHE HA/IE)KHOCTH OOJIHUraluii ¥ CTABOK 10 KPEeaUTaMm,
VYBenuueHne NpUTOKa IEHEKHBIX CPEICTB.
TloBbIlIEHNE LIEHBI AKIIUH.
JoctrmxeHne mpoyHoro (GUHAHCOBOTO MOJIOKEHUS HUPMEL.
0. Jusepcuduxarys 6a3bl MOIydeHUs IPUOBLIN.
11. CraOwibHBII J0XO0 B IEPHOIBI SKOHOMHUUECKHX CIIaI0B.
12. Pocr nonu phIHKA.
13. Boree cuiibHOE U OOee HaIE)KHOE MOJIOKEHNE B CBOESH ON3HEC-OTPACIIH.
14. TloBbleHHE KayecTBa MPOAYKTa-TOBApA.
15. CHmxeHue n3epKeK MPOU3BOJCTBA II0 CPABHEHHIO C OCHOBHBIMH KOHKYPEHTAMH.
16. Pacmmpenue u yinydnieHue HOMECHKIIATYPhl IPOIYKTa.
17. TloBbleHue penmyTalyy OpraHU3aluy CpeId KIMEHTOB.
18. Vayumenue oOciryKUBaHUS KIUEHTOB.
19. Tlpu3HaHHe OpraHU3ALMH JIUIEPOM B 00JIACTH TEXHOJOTHH H/WIIA HHHOBALHIA.
20. TloBblmeHHEe KOHKYPEHTOCIIOCOOHOCTH Ha TI100aJIbHOM PHIHKE.
21. TlomHOE yAOBIETBOPEHHE 3aIIPOCOB KIIMEHTOB.

BOo~NoO~WNE

8. UTo Takoe «IeKOMITO3ULIUS IIeIei», YTO TaAKOEe «JIePEBO Ieneii»?
9. Kakue Ba OCHOBHBIX M B3aMMOIOTIOJIHSIOIINX MOAX0/a MOKHO UCIIOJIb30BATh MPH pa3paboTKe JiepeBa enen?
10. UeM oTiIM4arOTCS CTPATETMUECKUE LIEJIN IIEPBOTO YPOBHS OT CTPATETHUECKUX 11€Iel HHBIX YPOBHEH?

11. Pa3paboTaiiTe AepeBO CTpaTErMYecKWX Lejel Uil MPOM3BOACTBA HOBBIX IPOJYKTOB M3BECTHBHIX BaM opranusanuii,
[HanpuMep, MIKOJIBI U By3a.

12. Bocmoyib30BaBIINCH pe3yjibTaTaMU BBIINIOJHCHUA 3alaHUA 5, ONpeaACIUTE CTPATCTUUCCKUE LECJIW IEPBOIO YPOBHA IJIA
HCCKOJIbKHUX M3BCCTHBIX BaM opraHmaum‘/'I.

bnok 4.
1. TIpey1oskUTE ONIPEeIICHUE JIJIsl TOHATHS «cTparerndeckas 3G GpeKTHBHOCTHY.
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2. ComocTaBbTe MOHATHSL «cTparerndeckas 3Q(HEeKTUBHOCT» U «TaKTHUECKast 3PPEKTUBHOCTHY.

3. IpuBenure mpuMepsl U3 OW3HEC-TIPAKTHKH, WLTIOCTPUPYIOIIUE CTPATETHYHOCTh M S((PEKTUBHOCTH CTPATETHUECKUX
pereHuii u, Ha000poT, HeAPHEKTUBHOCTH U HECTPATEITHYHOCTh TAKUX PEIICHUH.

4. TTosicHUTE MECTO C'I‘paTeFPI‘IeCKOfI pe(bﬂeKCI/II/I B CUCTEME CTPATErN4€CKOro MCHEPKMEHTA.

5. IIpuBemute npumep(bl) CIOCOOOB aHAH3a U OLICHKH CTPATErHYHOCTH U 3()(HEKTUBHOCTH CTpaTerny. Bocnonb3yitech 3THM
prMepoM(amMu) JUTS aHATTU3a Pa3JIMYHbIX CUTYAIMid B OU3HEC-TIPAKTHKE.

6. B coBpemeHHOI JHTEpaType MO CTPATETHUYECKOMY MEHEIKMEHTY MOXKHO BCTPETUTH YTBEP)KIEHHE, YTO IMapajurMoin
[10/UIMHHO CTpaTeruu SIBJISIETCS «KOHKYpEHIH 3a Oynyee». [1osicHUTe U pacKpoiTe 3TO yTBEp KICHHUE.

7. B usBecTHO# paboTe* onmcaHa «HOBas MapagurMa CTpaTerHiy. 3amojHuTe (OMMPasCh HA COOCTBEHHbIE IPEICTABICHHS)
MpaByIO YacTh TaOJUIIEI, BOCTIOIB30BABIINCE 00PA3LIOM B IEPBOH CTPOKE:

HOBAS TAPAIUI'MA CTPATETI'NHN
He Tosbko0 Ho n
1. CoBpeMeHHBII KOHKYPEHTHBII BbI30B
PenHxuHUPUHT NpoLeccoB Pezenepayus cmpamezuti

Tpanchopmalust opraHu3anuu

KonkypeH1ust 3a 10110 CYIIECTBYIOLIEr0 PhIHKA
2. Houck Byayuero
Crpaterus Kak u3y4eHue u 00yueHne

Crpaterus Kak IO3UIMOHHUPOBAHNE
CrpaTernieckue TIanbl

3. Moouauszanus pagu Byaymero
Crparerus Kak COOTBETCTBHE (YyHHBepcalbHOE
COOTBETCTBHE U MPHUCIIOCOOJICHHE K OyayIeMy BoOOIIe)
Crpaterus Kak pacupejeieHue pecypcos

4. «CxBaTbIBaTh» Bynyiee nepBbimM
KonkypupoBanue B pamkax CyIIECTBYIOIIEH CTPYKTYpbI
Om3Heca (TpaauIOHHBIX MPEACTABIICHHI)
KonkypupoaHue 3a IuAepCTBO KOHKPETHBIX IIPOAYKTOB
KonkypupoBanue B OTMHOUKY

MaKCI/IMI/BaHI/I}I J10JI1 HOBBIX «ITPOAYKTOBBIX XUTOB»
MI/IHI/IMI/BaHI/Iﬂ BPEMEHH OCBOCHMS PbIHKaA

8*. OObBACHHTE CYTh KOHLEIIUH «MEHEDKMEHT-00y4eHHe» W OO0OCHYHTe OOBEKTHBHYIO HEOOXOIMMOCTh IEpexo.a
OpraHu3alui K 3TOW KOHIICTIIMH CTPATErn4ecKOro MeHeXKMEHTa. [IpuBeaure mpuMepsl U3 OU3HEC-NPAKTHKH, WILTFOCTPHPYIOLIHE KaK|
ClIeIOBaHMe / HE CJIeIOBaHHE TAaHHOW KOHLETIIUK BIMSET Ha )KU3HEAEATSIBHOCTh OpTraHu3alii.

bmsnec-crparerun
1. MaiiTe onpeneneHus NOHATHIMA:

o «IIPOITYKTOBO-MApKETHHTOBAs CTPATETU»,
e  «0azoBas xoHKypeHTHas cTparerus (BKC)»,
®  IIPOIYKTOBEI MIPODIIEY,

¢  «TIIaBHBIC KOHKYPCHTEI»,

®  (OCHOBHBIE KOHKYPEHTBI»,

e  «Om3HEC-CTpaTerusy,

e  «(}pyHKIHMOHATEHAS CTPATETHA,

®  (IPOU3BOJCTBCHHAS CTPATETH»,

®  «cTparerus yIpaBICHHUS IIEPCOHAIOM,

e  «buHAHCOBAS CTPATETUNY,

®  «OPraHUYHOCTH CTPATETHMY.

2. YcTaHOBUTE COOTHOMICHUS MCXKAY NOHATUAMHU, BOCIIOJIb30BABIINMICH COOTBETCTBYIOIINMU OIIPCACICHUAMM:

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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MPOIYKTOBO-MAapKETHHIOBAasl CTPATETHs,
6aszoBas koHKypeHTtHas crparerus (bKC),
«Ou3HEC-cTpaTerus,

«(yHKIIMOHATIBHAS CTPATETHS»,
«IIPOU3BOJICTBEHHAS! CTPATETH»,
«CTpaTterus yrnpasJieHHs IIEPCOHATIOM,
«(uHaHCOBas CTpaTETUs,

«o01ast CTpaTerus».

3. YcTaHOBUTE COOTHOLICHHUE MEXKLYy STHMHU MOHITHUSAMH, PACKPBIB COAEPIKAHUE KaXIOTO.
®  IIPOAYKTOBO-MapKETHHIOBas CTpaTerus,
*  MpPOIYKT,
®  IIPOAYKTOBO-MapKETHHIOBas Mporpamma.

4. Ha xaxkue 0CHOBHBIE BOIIPOCHI JI0JDKHA OTBEUATh IIPOAYKTOBO-MapKETHHIOBasl CTpaTerus?

5. Ha npumepax u3 Ou3Hec-NpakTHKH MPOUILTFOCTPUPYHTE pa3paboTKy MPOIYKTOBO-MAPKETHHIOBOW CTPATETUH OPTaHU3aI[HiA:
IIKOJIBI;

BY3a;

HEKOTOPOU KOMMEPUYECKO! CTPYKTYPHI, OCYIIECTBISIONIEH TPOU3BOICTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBISIONICH NPOU3BOJICTBO YCIYT;

HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIIECTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

6. HacTo roBopAT: «CTparerusi HaYMHAeTCs ¢ Kiaccu(uKaTopa MPOAYKTOB opraHuzauum». Uto Takoe «kiaccuGUKaTop Mo
mpoaykty — 1» M «knaccupukarop 1o mpoaykty — 2»? Ha mpumepe HECKOJIBKHX TNMPOJYKTOB HECKOJBKHX OpTaHU3alMi (IHCTO
KOMMEPUYECKMX M COLUMAIbHON cepbl) OTBEThTE HA 3TH BOIPOCHI, TO €CTh pa3padoTaiiTe MepBUYHBIC MPOIYKTOBO-MapKETHHTOBBIC)
CTpaTeTHH.

7. Uro Takoe «HpOXYKTOBBIH Npoduiab»? ONUIIUTE NPOUEAYypY CTPATerHYecKod pa3paboTKH MPOJYKTOBOTO MPOQUIIsL
OpraHu3aluy.

8*. Ocymiecteure nepeuuHbiii SWOT-aHanu3 1Mo OTASIbHBIM MPOAYKTaM:

IIKOJIBI;

BY3a;

HEKOTOPOI KOMMEPUYECKO! CTPYKTYPHI, OCYIIECTBISIOMIEH TPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBISIONICH NPOU3BOJCTBO YCIYT;

HEKOTOPOW KOMMEPYECKOI CTPYKTYPBI, OCYIECTBIISIOLIEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

9. Kakum 00pa3oM IpH ONpPEAEICHUH MIPOLYKTOBOro NPoh st HEOOXOIUMO YUUTHIBATh OLEHKY MPOHAEHHOTO IIyTH U IPOTHO3
Oymymiel TMHAMUKHA XH3HEHHOTO MUKJIA PBIHKA KaXJOTO M3 IPOTYKTOB?

10*. OcymecrBure nepuunbiii SNW-aHanu3 no oTaeabHBIM IPOLYKTaM:

TIKOJIBI;

BY3a;

HEKOTOPOH KOMMEPUECKOiT CTPYKTYPBI, OCYIIECTBISIOIEH IIPOM3BOCTBO TOBAPOB;
HEKOTOPOH KOMMEPUECKOiT CTPYKTYPBI, OCYIIECTBISIOMIEH IIPOU3BOJICTBO YCIIYT;

HEKOTOPOH KOMMEPUYECKON CTPYKTYpPBI, OCYILIECTBISIONIEH PO3HIYHYIO (OITOBYIO) TOPTOBIIIO.

11. Cymectsyert uetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTpATErHil), MPUYEM 110 KOHKPETHOH OU3HEC-TIO3UIMN MOXKET BHIOUPATHCS
U IpUMeHSThCS Tobko oxHa BKC:

CL — Cost Leadership Strategy CrpaTerus TuaepcTBa Mo u3IepKKaM

D — Differentiation Strategy Crpaterus quddepeHinanm

FCL — Focus Cost Leadership Strategy Crpaterust poKyCHPOBaHHOTO JIHIEPCTBA MO H3IePIKKaM
FD — Focus Differentiation Strategy Crpaterus GpoxycupoBanHO# quddhepeHnamm

[Brioepute u o6ocHyliTe onHy U3 yersipex BKC (6a30BbIX KOHKYPEHTHBIX CTpATErHil) HEKOTOPBIX TPAAUIMOHHBIX U HOBBIX IIPOJIYKTOB:
®  IIKOJBI;

BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpbI, OCYIIECTBIISIONIEH TPOU3BOJCTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBISIONICH MPOU3BOJICTBO YCIYT;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYLIECTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

12. Kakum 06pa3oM Ha OCHOBE pa3pabOTaHHBIX IPOAYKTOBO-MapKETUHIOBBIX cTpaTeruil paspabarsiBaeTcs o01asi KOpIopaTuBHas
ctparerus? KakoB nopsnok pa3paboTKu 1 COOTHOIIEHHE O0IIeH KOPIIOPAaTUBHOM CTPATETHH, CTPATEruil OTACIbHBIX OM3HECOB,
BCIIOMOTaTeNIbHbIX (LEHTPAIN30BaHHbIX) CTpaTeruii?
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13. Beigenure oTAebHbIe OM3HECH! (M HA30BUTE HEKOTOPBIE MPOM3BOANMBIC MU MTPOIYKTHI), @ TAKKE 0OIIEKOPIIOPATUBHOES
obecrieyenue (HyHKIMOHAIBHBIC WIIH IEHTPATU30BaHHbBIE BU/IbI ACATEILHOCTH) B:
®  TEPPUTOPHAILHOM cucTeMe 00pa30BaHMS;
BY3€;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYpe, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPUYECKOU CTPYKTYpe, OCYIIECTBIISIONIECH TPOU3BOICTBO YCIYT;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONICH PO3HUYHYIO (ONTOBYIO) TOPTOBIIO.

14. TlonGepure npuMepsI U3 JEI0BOH NPAKTUKH KOMMEPUYECKUX U HEKOMMEPUYECKHUX CTPYKTYP, HIUTIOCTPUPYIOIINE IPUBEICHHBIC
HIDKE THIIOBBIE OM3HEC-CTPATETuH, KOTOPhIE, B CBOIO OUepellb, MOTYT OKa3aThCsl 3 (GEKTHBHBIMHU B ONMCAHHBIX CHTYAIHAX.

TunoBsle cTparerun

Ne Hassanne [eneBoe Ha3HaYeHUE (KIFOUEBOE CTPATETHUECKOE YKA3aHHE)
1/

IMpsimast uHTErpanus IMpuobpereHne B COOCTBEHHOCTh WM YCTAHOBICHHE IOJHOTO KOHTPOJIST Haj
JTUCTPUOBIOTOPCKOM CEThIO

2 OOpaTHast HHTErpaLus CrpemiieHHe OJIyYUTh B COOCTBEHHOCTD WJIM IO/ HOJIHBII KOHTPOJIb IOCTABIINKOB
CBIPBS
3 Tl'opmsonTansHas uaTerpamys CTpeMIeHHEe MONYyYHTh B COOCTBEHHOCTh WM IIOJ MONHBIH KOHTPOIb CBOHX
KOHKYPEHTOB
4 3axBaT pbIHKA CtpeMmIiieHHe YBEJIUUUTD JIOJI0 CBOETO IPOYKTa Ha TPAJULUOHHBIX PHIHKAX
5 Pa3BuTHE pHIHKA BrIBeeHIE CBOETO NIPOIYKTa HA PHIHOK B HOBBIX reorpadMuecKux paifoHax
6 PazBurtue npogykra CrpeMiieHHE YBEIUYUTh 00BEM Peallu3alluy Yepe3 yJIydlIeHue Wik MOAUGDHUKALIIO
CBOETO MPOAYKTa
7 Konnenrpuueckas CoznaHne HOBBIX IIPOU3BOJCTB, COBIAAAIOMINX C IIPO(UIEM OpraHH3aInH
JTUBEepCH(pUKALIUSL
8 KonrnomeparuBHas OcBoecHHE BEITYCKa HOBBIX IPOAYKTOB, HE COBMANAIONINX C TPaAUIHOHHBIM
JUBepcU(UKaIUS npoduiieM opranu3anuu
9 T'opuszonTanbHas OcBoeHME BBIyCKAa HOBBIX HENPO(QUIBHBIX NMPOAYKTOB, HO Ul TPAAMIIMOHHBIX
TUBEPCU(PHUKALIUS norpeburesen
10 CosmectHoe mpeanpusitue  OObeaUHEHUE C Ipyroil KOMIAaHWEH A NMpoBeJeHus paboT HaJl CIElUANbHBIM
MPOEKTOM
11 CoxpareHue PectpykTypuzanus ¢ 1enbl0 COKpallleHHs M3JepXKeK AJsi OCTaHOBKU IIpoliecca
najieHus o0beMa peantusaluu
12 OTtTOopXeHne IIponaxa oTaeneHHs WM YacTH OpraHU3aALNN
13 JlukBupanus IIponaska BcexX akTHBOB OpraHU3alMU
14 KomOunanus Opranuzanys OJHOBPEMEHHO OCYIIECTBIAET HE MEHEe [BYX Pa3HbIX TUIOBBIX
OusHec-cTpaTeruit
Tunossle cutyanuu
Ne Crparerus Curyanus
n/m
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Ipsimast uHTETpALHST Korzaa BO3MOXXHOCTH AUCTPUOBIOTOPOB OTPAHUYCHBI B CMBICIIC CO3/IAHHUS IS
OpraHHU3allH CTPATErHYCCKUX IPEUMYIIECTB B KOHKYPEHTHOH O0phoe.
Koraa opranusaiysi KOHKypHpYeT B OBICTPOPACTYIICH OTPACIH H 0XKUAACTCS
MPOJOJUKCHHE PACIIHUPEHHS PHIHKOB COBITA.
Korza cTabumbHOCTh TPOU3BOICTBA OCOOCHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
Yyepe3 COOCTBEHHYIO CUCTEMY JMCTPUOYIIMH JIerye MpeCKa3blBaTh MOTPEOHOCTH
PBIHKA.

OOpaTHast HHTErpanus Korza nmocraBuivky opraHu3aniy J0pOTry, HECTOBOPYMBEI MIIH CITa0bL.
Korpma opranmzanust KOHKYpUpyeT B OBICTPOpAcTyIIEHd OTpaciu M OXKHIAETCs
IIPOJIOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korna opranuszanus Hyxnaercs B ObICTPBIX IIOCTaBKAX ChIPbSl U MaTEPHUAIOB.

Il'opuzonranbHas uHTerpanus Koraa opraHusanus MOXKET CTaTh MOHOIIOJIMCTOM B OIPE/ICJIEHHOM PErvoHe.
Korma yBemmuenme MacmraboB HpOW3BOACTBA  00EClEUMBAeT  OCHOBHBIC
CTpaTerMyecKye NPeuMyILEeCcTBa.
Korma KOHKYpEHTBI TOITyCKAIOT OIIMOKH M3-32 HEJOCTATKa OIBITA YIIPABICHHS WITH
OTCYTCTBUSI 0COOBIX PECYPCOB, KOTOPBIMU PAcIIoaraeT OpraHu3aIus.

3axBar pbIHKa Korpa cymectByronie pplHKH HE HACBIIICHBI IPOLYKTOM OpraHU3alHH.
Korma Hopma moTpeOneHHs TPOAYKTa OpraHM3aldl Yy  TPaTUIHOHHBIX
norpeduTeseld MOXeT CyIIeCTBEHHO BO3PACTH.
Korma yBemmuenme MacmraboB TpPOW3BOACTBA  0O0ecleUMBaeT  OCHOBHEIE
CTpaTerMyeCcKue NPEeUMYILECTBA.

PasButne prinka Kora nosiBnsitoTcst HOBbIE HEIOPOTHE HAJIS)KHBIE KaHAJIbI COBITA.
Korna opranmsaiys o4eHb IpeycreBaeT B CBOeM OH3Hece.
Korpa cymectByroT HOBbIE HenpopaOOTaHHBIC WIIM HEHACHIIIEHHBIE PHIHKH.

PasButne mpoagykra Korpma opraHusanusi KOHKypUpYET B OTpAaciv, XapaKTepU3YHOLIeHcs OBICTPBIMU
TEXHOJIOTMYECKMMHU U3MEHEHUSIMH.
Korma ocHOBHBIE KOHKYpPEHTHI MNpe[IaraloT HpPOAYKTHI JIyYIlEro KadecTBa IO
CpaBHUMOMH LICHE.
Korma opranmzamms oTiM4yaeTcs CBOMMH —HAay4YHO-HCCIEIOBATENbCKUMH U
MPOEKTHBIMH BO3MOYKHOCTSIMHU.

Konnentpuueckas Korna HOBble mpodunbHBIE HPOAYKTHI MOTYT MpeiaraThCsi Ha pPBIHKE 110
JBEpCUBHKAIHS JOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHaM.
Korpa TpaauuuoHHbIE NpPOAYKTHI HAXOIATCA B CTaJUM YMHUpPaHUs IO HX
KH3HEHHOMY ITHKITY.
Korpa oprannzanus pacnonaraeT CUIbHOHN yIIpaBeHUeCKOH KOMaHI0M.

Konrnomeparusnas Korza B 6a30B0ii 0Tpaciay NPOUCXOAUT €XET0JHOE CHIPKEHUE 00bEMOB pPealu3alul
JUBepcUUKaIMS 1 IPUOBLIH.
Korza cymecTByromye ppIHKY JUIs IPOJLYKTa OPraHU3allUH yKE CHIBHO HACBILIEHBL.

T'opuszoHnTanbHas Korna no6aBreHne HOBBIX, HO B TO kK€ BpeMsl HeTPOMMIBHBIX IPOIYKTOB MOTJIO
JUBepcUUKaIMS ObI CYIIIECTBEHHO YIy4IIUTh PEATH3ALHUIO TPAAUIIMOHHBIX.
Korna opranusanus KOHKYpUPYeT B BEICOKOKOHKYPSHTHOH W/Uin
Hepa3BUBAIOIIENCs OTPaCIIH.
Korzna TpaguuuoHHble KaHaIbl JUCTPUOYLUY MOI'YT OBITh UCIIOJIb30BAHbI AJIS
TPOABMIKCHHSA HAa PIHOK HOBBIX ITPOAYKTOB.
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10

11

12

13

OTHOIICHHH 6PI3H€COB, KOTOPBIE COTJIACHO 3TOH MOJICJIH OTHOCATCS K KaTeropusaMm:

16. TlpuBeuTe MPUMEPHI, WILTIOCTPUPYIOIIKE CIIC0OBAHNE / HE CICTOBAHUE JAHHOW MOJICITH MIPUHATHS CTPATETHUYCCKUX PEIICHUN B
ciryJasx:

B OTHOIICHHUU 6H3H€COB, KOTOPBIC COTJIACHO 3TOU MOJECIN OTHOCATCA K KaTEropusaM:

18. IpuBeauTe MPUMEpPHI, MILTIOCTPUPYIOLIKE CIIC0BAHUE / HE CICIOBAHUE JAHHOW MOJICITH MIPUHATHS CTPATETHYECKUX PEIICHUN B
clryJasx:

OTJINYME OT JBYX MPEIbITYIIUX MOEIeH?

OHM3HEC-CTpaTerusiMu) 1 KOPIOPaTUBHOW CTpaTeruei?

CosmectHoe mpeanpusitue  Korma nBe win 0Oojiee KOMIAHWIHA, CIEHUATU3UPYIOMIUXCS B Pa3HBIX OTPACIIX,
00BETUHSIFOTCS, YTOOBI IOTIOJTHUTD APYT ApYTa.
Koraa cymecTByeT NOTpeOGHOCTH OBICTPOTO BHIBOJIA HAa PHIHOK HOBOI TEXHOJIOTHH.

CoxkparieHue Korna opranusaiiys SBIsSeTcsl OTHAM M3 CaAMBIX CIIA0BIX KOHKYPEHTOB B OTPACIIH.
Korpma xommnanus Hed((PeKTHBHA, HU3KOIPHOBUIbHA, UMEET MEPCOHAN C HU3KUM
CPEIHMM YPOBHEM TPYJOBOM JMCIMIUIMHBI U WCIBITHIBACT Ha ceOe JaBlICHUE CO
CTOPOHBI aKI[HOHEPOB.
Korna opraHmsamus 10 JaHHOTO MOMEHTa pocCia TaK OBICTPO, YTO BO3HHKIA
HEOOXOIMMOCTh BHYTPEHHEW PEOPraHm3alii.

OtropkeHue Koraa crpaTerns coxpameHus He IprUHECa xenaeMoro addexra.
Korma kakoe-To monpaszieiicHHe SBJISACTCS OTBETCTBCHHBIM 3a O0IIee MaJaHue
3¢ GEKTUBHOCTH OPTraHU3AIUH B IEJIOM.
Korma kakoe-To monpaseieHHe IUIOXO KOPPECIOHIMPYET CO BCEH OCTAIBHOM
KOMITaHUEH.

JlukBuanus Korma Hu cTpaTerust cokpaimieHusi, HH CTpaTeTHs OTTOP)KEHHS HE MpPUBEIH K
KeJTaeMOMY pe3yJbTary.
Korna akunoneps! KOMIIaHUKM MOTYT MUHUMHU3UPOBATh CBOM ITOTEPH ITyTEM IPOJIAKU
ee aKTHUBOB.

15. Packpoiite cytp momenu BCG mns ompenencHus OusHec cTpaTterdit. YTo W movyeMy HEOOXOAWMO MpPEANPHHUMATH B

«3BE31Y;
«IOWHBIX KOPOB»;
«TPYIHBIX JETEh,
«cobak»?

TEPPUTOPUATIBHON CHCTEMBI 00pa30BaHMUS;

BY3a,;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPBI, OCYIIECTBISIOMIEH TPOU3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPYECKOH CTPYKTYpBbI, OCYIIECTBIISIONIEH TPOU3BOJCTBO YCIYT;

HEKOTOPOH KOMMEPYECKOH CTPYKTYPbI, OCYIIECTBISIONEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

17. Packpoiite cyts Moaeau GE / Mc Kinsey juis onpesenenust Ousnec crpareruii. Uto u moueMy Heo0X0AuMO MpeIpUHIMATh

TTo6emurens Nel;
TTo6emuTens Ne2;
TTo6emurens Ne3;
IIpourpapmmii Nel;
IIpourpasmmii Ne2;
IIpourpamrmit Ne3;
IIpomesxyTounslit Nel;
IIpomesxxyTounslit Ne2;
IIpomesxxyTounsrit Ne3?

TEPPUTOPHAIILHON CUCTEMbI 00pa30BaHHUS;

BY3a;

HEKOTOPOW KOMMEPYECKOH CTPYKTYPbI, OCYIIECTBIISIONIEH MPOU3BOJCTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYPBI, OCYIIECTBIIIONIEH TPOU3BOACTBO YCIYT;

HEKOTOPOH KOMMEPYECKOH CTPYKTYPbI, OCYIIECTBISIOMEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

19*. Packpoiite cytb mogenmu ADL / LC anst onpenenenust 6uzHec crpareruit. Yto oOmero U B 4eM ee MPHHIMITHAIBHOE

20. KakoBo copepkaTelbHOE M IMPOIECCYalbHOEC COOTHOIICHHE MEXIY CTPATerHsIMH OTACIbHBIX OM3HECOB (OTACIBHBIMU
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21. B ueM CMBICI CHHEPreTHYeCKOro AP PEeKTa IPU CTPATETHIECKOM YIPABICHUHU (CTPATETHUECKOW CHHEPTHH)?

22. Kakue emie KpoMe Ha3BaHHBIX BbIlIE (YHKIHMOHAJIBHBIX aclEKTOB OOIIel cTpaTeruu (IPOILyKTOBO-MapKETHHIOBO
CTpaTeruu, CTPATeruy YIPaBICHUS MEPCOHANOM, MPOU3BOJCTBEHHON CTpaTeruy, (pUHAHCOBOW CTPATErWH) MOTYT WCIONb30BATHCS B
cTpaTeruueckoM MeHekMeHTe? [IpuBeanTe KOHKpeTHbIe TpIMephl. KakoBbI B3aMMOOTHOLIEHHUS MEXY STUMHU CTPATETHAME?

23. Kakuie IpUHIMIIBI MOTYT UCIIOJIB30BAThCS TIPH pa3paboTKe 0OIIei cTpaTerud opraHu3aum’?

24. OxapakTepu3yiTe pEeCypCHBIH IMOAXOA K MOCTPOCHUIO 0OIIel (KOPHOpaTUBHON) crpareruu. [IpuBequTe NpHUMEpHI,
MILTIOCTPUPYIOUIME OTIIMYHS MEXKAY PECYPCHBIM U TPAIULHMOHHBIM (PYHKIIHOHAIBHO-CTPATErHYECKUM ITOIX00M.

25%*. Onpeznenure M pacKpoiTe NPUHIMIT «Pa3yMHOW JTOCTATOUYHOCTH» IJISi CTpaTeruy opraHuzaunuu. [IpuBenute npumMepsl,
WILTIOCTPUPYIOIIE CIeAOBaHUE / HE CIEHOBAHHE STOMY MPUHLMITY A MalblX, CPEJHUX, KPYIHBIX OpraHU3aldid, OpraHu3alui u3
pa3HbIX cdep OuzHeca, COLMAIbHON chephl.

26. UTo 03HAYaCT CIIOBOCOYCTAHUE «OpPTaHUYHOCTH CTpaTel"I/II/I»? HpI/IBeZ[I/ITe MMPUMEPDI, WITIOCTPUPYIOIIUE 3TO IOHATHUE.

OYHKIIMOHATIbHBIE CTPATETHUH
1. KakoBO COOTHOIIICHHE MEXTy OOIIEei 1 IPOU3BOACTBEHHOM CTpaTeTHii?

2. Kakum kpuTepusiM JOIHKHBI COOTBETCTBOBATH IIEITN MIPOW3BOJICTBEHHON CTpaTernn?

3. Packpoiite conmepskaHie OCHOBHBIX MO3UIIHH MTPOU3BOIACTBEHHON CTpaTEeTHH:
1) TPOU3BOACTBEHHBIC MOIIHOCTH;
2) BepTHKaIbHAs HHTCTPALHS;
3) TeXHOMOrMYEeCKHe MPOLECCHI;
4) macmtad MpOU3BOICTBA TPAJAUIIMOHHBIX TPOTYKTOB;
5) wmacrrab MpOM3BOICTBA HOBBIX TPOIYKTOB;
6) wucmoJabp30BaHKE MPOU3BOICTBEHHOTO MIEPCOHANA;
7) ympaBieHHE KA4eCTBOM MPOU3BOJCTBA,;
8) mpousBoACTBeHHAsI UHDPACTPYKTYPA;
9) B3auMoOJEHCTBHE C MOCTABIIMKAMHA U JPYTHMHA MAPTHEPAMH 110 KOOTICPALIHH;
10) ympariieHHEe IPOU3BOIACTBOM.

4. Pa3paboTaiiTe 3CKHU3 MPOU3BOICTBEHHON CTPATETHHU:

BY3a;

HEKOTOPOU KOMMEPUYECKOM CTPYKTYPHI, OCYIIIECTBISIONIEH TPOU3BOICTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIIECTBISIFONICH MTPOU3BOICTBO YCIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIONIEN PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

5. Kaxkyto rmobanbHyI0 TeHAESHINIO B COBPEMEHHBIX TPOU3BOICTBEHHBIX CTPATETHAX, CBA3AHHBIX C MPOM3BOJICTBOM NPOTYKTOB, BB
MoxeTe Ha3BaTh? KakoBbl IpU4MHBI JaHHOU TeHaeHn? [IpuBeuTe cOOTBETCTBYIOMINE IPUMEPHI U3 OU3HEC IPAKTHKH.

6. OxapakrepusyiiTe MeCTO CTpaTeruy yIpaBJIeHUs IEPCOHAIOM B O0IIEH CTpaTernu OpraHU3aluy.

7. CrenuanucTtsl yTBEP>KAAIOT, YTO CTPATErHs YIPABICHUS IEPCOHATIOM CBOAUTCS K CUCTEME CTPATETHYECKUX PEIICHUMH,
CBA3aHHBIX C:
e 0TOOpOM, IPOABMKEHUEM U PACCTAHOBKON KaJpOB;
®  OIICHKOM MOJI0XKEHUS YEJIOBEKA B OPTaHU3allnY;
®  CHCTEMOH BO3HArpaKAeHHs, oOecreunBaroniell aJeKBaTHYIO KOMIIEHCAIHIO, YeTKO O0O3HAUYeHHBIE BBITOJBI M MOTHBAIHIO
MOBE/ICHUS;
e  pa3BUTHEM YNPABIICHHs, CO3AIOIIET0 MEXaHN3MbI TIOBBIIIEHUS KBATM(GHUKAIMN U IPOIBIKEHUS 110 CITy>)KEOHOM JIecTHHLIE.
OxapakTepusyiTe (packpoilTe) colepkaHMe KaXIOrO W3 JaHHBIX BHIOB CTPAaTETHYECKHX PEIICHUH, CYyLIECTBYIOIIME B HHX|
QIbTEPHATHBBI.

8. Bocmosp30BaBIIMCh TpeiaraeMbpiM HIKe (GopmaroMm, pa3paboTaiiTe SCKH3HBIE IMEPCOHAN-CTPATETHMH W MPOTPaMMBbl
neiicTBuiA ISt

e  By3a;

®  HEKOTOPOH KOMMEPYECKON CTPYKTYpPHI, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;

®  HEKOTOPOH KOMMEpPYECKOH CTPYKTYPHI, OCYIECTBIISIOIEN TPON3BOACTBO YCIYT;

®  HEKOTOPOH KOMMEPUYECKOH CTPYKTYPbI, OCYIIECTBISIOMIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

Bup pemenus Hemun KoHkpeTHBIE TOATIpOTrpaMMBl TeUCTBUI
CrpaTeruueckue TakTrnyeckue

1. OT6op,
OpPOJBKCHHE |
paccTaHOBKa
KaJpoB
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9. Oxapakrepusyiite MecTo (PMHAHCOBOW CTpATErHy B OOIIEH CTpATETHH OPTaHU3aIINH.

10*. PaccmarpuBasi CTpaTeruo Kak HEKOTOPOE JIEPEBO IEJIeH U CYMTasi MUCCHIO TS0 «HYJIEBOTO YPOBHS), OXapaKTepU3yHTe]
«(HHAHCOBYIO» COCTABIISIONIYIO OOLIEH CTPAaTErnuH, TO €CTh 33/1aliTe XapaKTePUCTHKHU COOTBETCTBYIOIIUX LIEJIel, HapuMep, IepBoro,
BTOPOTO M TPEThEero ypoBHeH. [IpuBenuTe npruMepsl MOCTAHOBKH TaKMX B3aMMOCBS3aHHBIX LIEJIEH TPEX YPOBHEN.

11. JocTatoyHo 4acTo B (UHAHCOBYIO CTPATETHIO BKIIIOYAIOTCS pa3/ieiibl, KaCAOIIUECs:
®  pelICHUH 110 ONTUMHU3AIMU KOPIIOPATUBHBIX (DMHAHCOB;
(hMHAHCOBO-NHBECTHIIMOHHON CTPaTETHy;

JIM3UHTa,

pEIIeHHH 110 onepanusM ¢ COOCTBEHHBIMH LIEHHBIMH OyMaramu;

penreHuit Mo GUHAHCOBBIM PHIHKAM;

PEILICHHH 110 CTPATErHYECKUM aJIbsIHCAM;

peLIeHui 0 BEHYYPHOMY KaIHUTAaIY;

peLIeHHi O TOTJIONIEHHSX U CIHSHUSAX.

Oxapaktepusyiite (pacKpoiTe) cofepikaHie KaXI0ro U3 JaHHBIX BO3MOXKHBIX Pa3/iesioB ((PUHAHCOBOM CTpaTeruu, MpUBEAUTE IPUMEPHI,

MILTIOCTPUPYIOIINE UX.

12. Yro npezacraniseT coboii «cTpaTeruueckuii 6anancy»? Kakumu crocodamu oH CTpouTcsi?

13*. CoBpeMeHHBIE (PUHAHCOBBIE CTPATEIUH NPELYyCMAaTPUBAIOT CHCTEMHOE PAa3BUTHE TPEX HANPaBICHUH AeATEIbHOCTH:

®  TIOJHOIICHHBIH (hMHAHCOBBIN CEPBUC BCEX MPOPHILHBIX OU3HECOB, CO3/IAIONINX U PEATU3YIOUINX MPOIYKT OpraHU3allvy;

e  3(deKkTHBHBIN ()UHAHCOBBIH OM3HEC HA BPEMEHHO CBOOOIHBIX CPEICTBAX OPraHU3aIMH;

®  OTHOCHUTEIBHO CaMOCTOSTENbHbIC (DMHAHCOBBIE OM3HECHI, OCYLIECTBISIEMbIE CHCTEMOW MOYEPHUX W/WUIH aPUINPOBAHHBIX

(hupM opraHu3anuu.
TTosicHUTE CMBICT KXXKI0# U3 Ha3BaHHBIX COCTABIIIONINX (GUHAHCOBOU cTpaTernu. Kakue U3 MaHHBIX HAMPABICHUH JeATEIbHOCTH
CETOMHS peaJbHO PeaTM3YIOT POCCHICKHE Ou3Hec-CTpYKTyphI? [IpuBenuTe nmpuMepsl.
5.3.00pa3oBaTe/ibHbIEC TEXHOJIOTHH

ITpu opraHu3anuy H3ydeHNUs TUCIUILTHHBI OYXyT HCTIONB30BaHbI CIEAYOIIHe 00pa30BaTeIbHBIC TEXHOIOTHH:
TEXHOJIOTHsI OPTraHU3aluy CaMOCTOSTEIbHON pabOoThl, TEXHOJIOTHHU IPYIIIOBOM JUCKYCCHU, UHTEPAKTHBHBIC TEXHOJIOIHU
5.4. Texymuii KOHTPOJIb, IPOMEKYTOYHBIN KOHTPOJIb H IPOMEKYTOYHAS ATTeCTAUS

bamipHO-pedTHHTOBas KapTa AUCUUILIHHEI 0(OopMIIeHa KaK MPHIOKEHHe K pabouei mporpaMMe TUCIUILUTHHEI.
®DOH/1 OLIEHOYHBIX CPEJICTB LIS MPOBEICHUS IPOMEKYTOYHOM aTTECTallMi 00yUYaIOIINXCsl TI0 TUCIUIUIMHE OPOPMIICH OTICIbHBIM
JIOKYMEHTOM.

6. YYEBHO-METOANYECKOE U UTH®OPMAIIMOHHOE OBECITEYEHUE
6.1. Pexomennyemasi tuteparypa

6.1.1. OcHoBHas JuTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChUIKA Ha JICKTPOHHYIO OUOIMOTEUHYIO CUCTEMY W3natenscTBO, roj

JI1.1 |U.K. Jlapuonos, A.H.|Crparernueckoe ynpasnenue : yueOHuk / W.K. JlapuonoB, A.H.|Mocksa : Jamxos u K°, 2019.

Tepacumn, O.H.|Tepacun, O.H. I'epacuna u ap. ; nox pen. N.K. Jlapuonosa. — 3-¢ u3 .
Tepacuna u ap. ; 0|~ Mockaa : JlamkoB u K°, 2019. — 235 c. : ui. — (YueOHble U3gaHus
peni. LK. Jlapuorosa IS MaFI/I(_:TpOB). - Pexxum pocryna: 1O TIOJIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=496214. — ISBN
978-5-394-03171-7. — TeKCT : 3JIEKTPOHHBIH.
JI1.2 | Honros, A.H. Jonros, A.W. Ctparernyeckuii MEHEIKMEHT : yuebHoe mocobue /|[Mocksa : ®JIMHTA, 2016.

AW. Nonros, E.A. IIpokonenko. — 4-e uzf., crepeotun. — Mocksa :
OJIMHTA, 2016. — 278 c. — (OxoHOMHKa U ynpasieHue). — Pexxum
JocTyma: o TIOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=83145. — ISBN 978-
5-9765-0146-1. — TekcT : 3NEeKTPOHHBIH.

6.1.2. JlonoTHUTEJbHAS JUTEPATYpPa
ABTODBI, COCTABHTEITH 3arnaBue, CChUIKA HA JICKTPOHHYIO OHOIHOTEYHYIO CHCTEMY W3natenscTBO, rOj

JI2.1 |Hayu. pen. B. Ocunos ;|Kypc MBA mno crparermyeckomy menemxkMenTy=Portable MBA in|MockBa : Anpnuna [laGmuimep,
pex. A. Wmsum, M.|Strategy: kypc nexumit : [16+] / may4. pen. B. Ocumos ; pex. A.|2016
Wneun, M. Casuna ; nox pea. JI. @asoi u np. — 4-e u3n. — Mocksa :
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CaBuna ; non pexa. JI.|Ampnuna [labmumep, 2016. — 587 c. — Pexum pocryma: 1o
dasoit u ap. MTOIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=229855. - ISBN
978-5-9614-0573-6. — TekCT : SIEKTPOHHBIH.

6.2 Tlepeyens MPOrpaMMHOTO ofecnevyeHns

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaket mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 TlepeueHb HHGPOPMANMOHHBIX CIPABOYHBIX CHCTEM, MPO(eCCHOHATBLHBIX 6a3 TaHHBIX
- OBC «YHuBepcurerckas OUOIMOTEKa OHIAWH
- baspl nannbix Springer eBooks
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI (MOJYJIS)

7.1|HaumeHoBaHUE CHENMAIBHOTO TIOMEIICHUS: YydeOHas ayauTOpHs s IPOBENCHUS 3aHATHH JIEKIMOHHOIO THIIA,
MPAaKTHIECKUX 3aHATHH, KypCOBOTO MPOEKTHPOBAHUS, TEKYIIETO KOHTPOJSI, MPOMEXKYTOYHOW arTecTanud, Y4eOHas
ayautopusi. OcHaleHHOCTh: MeioBas jocka-1mrt., KomiuiekT yueOHoil MebGenu

7.2|HanmeHOBaHMeE CIIEIMANBEHOTO MOMEIEHHUS: MOMEIIEHUE IS CAMOCTOSTENbHOM padoThl, YnTansHbIi 3am. OcHAalIeHHOCTS:
TIK-4mt. ¢ BO3MOXKHOCTBIO MOJKITIOYEHHUS K ceTH «THTepHeT» 1 o0ecrieueHHeM JI0CTYIIa B JIEKTPOHHYI0 HH(POpMaIIMOHHO-
obpazoBarensHyio cpeay CI'CITY, [Tucemennsiii cron-4 mr., [lapra-2 mT.

8. METOAUYECKHE YKA3AHMS 10 OCBOEHHIO TUCITUIIJIMHBI (MOAY JISI)

PaboTa Hazx TEOpEeTHYECKUM MaTEpUAIOM MPOMCXOIUT KPATKO, CXEMATHYHO, IOCIIEI0BATEIbHO (DUKCUPOBATH OCHOBHBIE MOJIOKEHUS,
BBIBOJIBI, (DOPMYJIMPOBKH, OOOOINEHHS; MOMEYaTh Ba)KHBIC MBICIH, BBIACIATH KIIOYEBHIE CIIOBA, TEPMHHBI. [IpoBepka TEpMHHOB,
MOHATHIA C MOMOIIBIO SHIMKIONEAUN, CIOBapei, CIIPaBOYHUKOB C BBIMUCHIBAHUEM TOJIKOBaHHUK B TeTpanb. OOO03HAUYUTH BOMPOCHI,
TEPMHUHBI, MaTepHaj, KOTOPBIH BBI3BIBACT TPYJHOCTH, IOMETHTH M IIONBITATHCS HAWTH OTBET B PEKOMEHAyeMoll jurepaTtype. Eciu
CaMOCTOSATEIILHO HE YaeTcs pa30o0paThCs B MaTepuale, Heo0X0IUMO chOpMYIUPOBAThH BONIPOC U 33/aTh IIPEI0JaBaTeIIo.
[IpopaboTka paboueii MporpaMMbl TUCIUILIHHEL, YISt 0C000e BHUMAHHE IIEJSIM U 3a7a4aM, CTPYKTYpe U COJePKaHNIO UCIUTUTHHEL
KoHcnexkTnpoBaHue HCTOYHUKOB, OJrOTOBKA OTBETOB K KOHTPOJILHBIM BOIPOCAM, IIPOCMOTP PEKOMEHIyeMOil IuTeparypsl, paboTa ¢
WH()OPMAMOHHBIMI HCTOYHUKAMH B Pa3HBIX (hOpMaTax.

Taroke B porecce H3y4eHus TMCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMK MOTYT OBITh M3JIaHbI OT/IEIBbHBIM JIOKYMEHTOM.
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IIpunoxxenue
BanpHO-peATHHTOBas KapTa AUCHUTIUTHHBI « CTpAaTernYeCKUi MEHEDKMEHT»
Kypc 1 Cemectp 2
Bun xortpons MuHuMansHOe KOJIHIECTBO MakcumanbHOE
0asuioB KOJINYECTBO OaJJIOB

HanmenoBaHue pa3nena OCHOBHbIC OHSATHSI CTPATETHUECKOTO MEHEDKMEHTA
Texyumid KOHTPOJIb O pa3eny: 0 8
1 AynuTtopHas paboTa 0 0
2 CamocrosrenpHast pabora (crenualibHble 00si3aTenbHbie (OPMBI) OTICIBHO HE OLICHUBACTCS 0 0
3 CamocrosrenpHast padora (cneunaibHble GOpMbI Ha BEIOOD) 0 8
KoHTpOJIbHOE MEPONPHSATHE MO PA3ACTY 0 17
ITpoMeKyTOUYHBII KOHTPOJIb 0 25
HaunmenoBanue pasnena busnec-ctpareruu
Texyumid KOHTPOJIb O pa3eny: 0 6
1 AynutopHas pabora 0 3
2 CamocTosTenbHas padoTa (cnenuanbHble 00s3aTebHbIe OPMBI) OTACIbHAs OLIEHKA HE MPEIyCMOTPEHA 0 0
3 CamocrosrenbHast pabora (crnenuaibHble OpMbI Ha BEIOOD) 0 3
KoHTponbHOE MEpOIPUSITHE 11O a3ty 12 24
ITpoMeKyTOUYHBII KOHTPOJIb 12 30
HaunmeHoBaHue pa3jena Pa3paboTka MUHU-CTpaTeruu (KypcoBOH MPOEKT)
Texyumid KOHTPOJIb IO pa3feny: 0 20
1 AynuTopHas paboTa OlicHKa HE MPeyCMOTPEeHA 0 0
2 CamocrosrenbHas paboTa (cnenuanbHble 00s3aTenbHbIe (HOPMBI) 12 20
3 CamocrosrenpHast pabora (crenuaibHble OpPMbI Ha BEIOOP) HE MPETyCMOTPEHA 0 0
KoHTposbHOE MeponpusTHE 110 pa3fely He IPeAyCMOTPEeHO 0 0
[TpomeKyTOUHBII KOHTPOJIb 12 20
HaunmenoBanue pa3nena OyHKIIMOHAIEHBIE CTPATETHH
Texyuuii KOHTPOIb 10 pa3feny: 0 5
1 AynutopHas paborta 0 3
2 CamocrosrenbpHast padoTa (crieunaibHble 00s3arenbHble OPMBI) OTAEIbHAS OLEHKA HE NMPEIyCMOTPEHa 0 0
3 CamocrosrenpHast pabora (cnenyaibHble OpPMbI Ha BBIOOD) 0 2
KoHTpoIbHOE MEPOTIPHSITHE 10 Pa3Aeity 10 20
ITpoMe)xyTOUYHBINH KOHTPOJIb 10 25
[TpomexkyTouHasl aTTeCTalus 56 100

HToro: 56 100
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MO}.IyJ'Ib 1. OcHOBHbIE MOHSITHS CTPATErH4eCKOro MeHeI>kKMeHTa

Bun xontpoins

IepeyueHsb WK MPUMEPHI 33JaHUIH, KPUTEPUH OLICHKUA M KOJIUYECTBO
OaytoB

Tembr JUISL U3y4YC€HUA U 06pa30BaTeJ'H)HI)Ie PE3yIbTAaThI

CamocrosTenbHas Ilepeyenp Takux 3agaHUil TNPHUBEICH BBILE 3aJaHus Ui PackpbiBaeT 3a1aHHbIE KPUTEPHUU TTIOTEHIUAIBHO 3()(hEeKTUBHOM cTpaTeruu.
pabota (Ha BEIOOp) — 8 | caMOCTOSATENBHONH  paboOThl  CTYACHTOB  (33JaHUSl  OTMEYEHBI JlaeT CpaBHHTENBHYIO XapaKTEPHCTHUKY TPUPOCTHOTO U  MPEANPHHUMATEIBCKOTO THIIOB
GayutoB 3BE3/10YKaMHU). OpraHu3alMi 10 3aJaHHBIM MTO3ULIUSM.
ITo ogHOMy Oamty 3a Kak[JOe MOJHOCTBHIO BBHIIIOJIHEHHOE 3aJlaHUE. ComocTaBisieT apXUTEKTOHHKH OIEPATHBHOTO W CTPAaTETHYECKOTO YIMPABIEHHS IO 33aZaHHBIM
MakcuMaabHOE KOJNYECTBO 0aioB — 8. TTO3ULIUSM.
[IpuBoaUT pa3nuuus MeXIy aIMUHICTPATHBHBIM MeHeXKMEeHTOM — MBI, MeHe ;sKMeHTOM 110 11emsM
— MBO u mMeHemxMeHTOM-00yueHreM — MBL 110 3aaHHBIM NpU3HaKaM ¥ 0OBACHSAET 9TH pa3Inyusl.
IMpoBoaut neppuynbiii SWOT-aHanu3, BbACISS B3aUMOCBSI3aHHBIC (DAKTOPHI, XapaKTepU3YIOIIHEe
3a[JaHHYIO [IPETIoJIaBaTeIeM OPraHU3aLUI0
IMoaroraBnuBaet O1aHk i ocyiiectBieHns PEST-ananu3a TeHaeHIuid, MMEIOIIUX CYIIECTBEHHOE
3HA4YeHHUE Ui OOILIeH CTpaTeruy 3a/JlaHHOM IperojaBaTesieM OpraHU3alldd U apryMEHTHUPYET IyHKTBHI,
BKJIFOUEHHBIC B OJIaHK.
[TpoBOIUT aHaNM3 OCHOBHBIX CETMEHTOB ((hakTOpoB) ONMKHEH BHENIHEW cpenbl Ul 3aJaHHON
IIperoiaBaTeieM OpraHu3alny.
IMoaroraBnuBaer OmaHk Uit ocymectieHus SHW-aHanm3a 3amaHHOW —mpernojaBaTeneM
OpraHu3alliy ¥ apryMEHTHPYET ITyHKThI, BKIIOUCHHBIC B OJIaHK.
OO06OCHOBBIBaCT OOBEKTHBHYIO HEOOXOMUMOCTH IEpPEeXofa OpraHu3aliid K  KOHICHIIUU
«MEHEIDKMEHT-00yueHHe» U MPHUBOAUT MPUMEPHl U3 OM3HEC-TPAKTHKH, WIIIOCTPUPYIOUINE BIUSHUE HA
KH3HENISSITEHOCTh OPTaHM3alUi CIIeIOBAHNS / HE CIIOBAHNSI JaHHOW KOHIETIIIHH.
Konrponsaoe 1) 3aaHKe Ha BOCTIPOU3BE/ICHNUE:! BocnpousBoauT MaTepua 1o ciaeayouyM TeMam:
MepONpUsITHE 1O | HA W3JIOKEHUE TEOPETUUECKOTo BOMpoca (OLEHUBAIOTCS: MOJNHOTAa | CTparermyeckoe ynpaBieHHE B CHCTEME MEHEIDKMEHTA.

Moyt — 17 6amios

(40% oueHKH), JOTHYHOCTh M3JI0KEHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hanuuue npuMepoB (30% OIeHKH); MaKCUMaJIbHOE
KOJIMYECTBO OAIIIOB — 7).

IIpumep 3aganus:
Hanumnre pa3BepHyTBIE OTBET 1O
yIpaBlleHHE B CUCTEME MEHEIPKMEHTa)

TEME ((CTpaTCI‘I/IIIeCKOG

2) 3ajaHMe Ha NIOHMMaHWE: Ha BJIAJCHHWE TMOHATUSAMH B T.4.
YCTaHOBJICHHE B3aUMOCBSI3HM MEXIY HOHATUSIMHU (OLEHUBAIOTCS:
3HaHue omnpeneneHuid (40% OIEHKH) U CIIOCOOHOCTh ONEPUPOBATH
MOHATHUSIMH, YCTAaHABIIUBAS B3aUMOCBSI3H MeX Iy HUMHU (60% OLeHKN)
B IIEPBOM CIIy4ae; MaKCUMaIbHOE KOIN4ecTBO 6aiuios - 10)

[Ipumep 3ananus:

Crparernuyeckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluHy.
I'ene3uc cTpaTernueckoro MeHeKMEHTa.

Mopenu cTpaTern4ecKoro MEHeIXKMEHTa.

Bunenune pykoBoaurens.

IlepBu4HBINA cTpaTerMuecKUi aHAIH3.

MapkeTHHT B IIpoliecce IEPBUYHOTO CTPATETHIECKOro aHaIHu3a.
MeTtopl aHanM3a BHELIHEW Cpeibl OpraHu3aIum.

AHanu3 BHyTpeHHEH cpeibl OpraHu3alyu.

CueHapHOE MOJIENUPOBaHHUE.

MuHu-cTpaTerus opraHu3alum.

ITpoGnemHBIi aHATH3.

AHanu3 BHyTpeHHEH cpeibl OpraHu3alyu.

AHaNIM3 MaKpOOKPY)KEHHS OpraHH3aLIH.

AHanu3 cpesibl HeMOCPEACTBEHHOTO OKPY KEHHsI OpraHu3aluu
D¢ (PeKTHBHOCTD CTPATETHUYECKOTO MEHEKMEHTA

3HaeT onpeseNIcHUs U YMEET yCTAHABJIUBATh B3aUMOCBSA3H MEX]Y IOHATHAMMU:

«Ctparerndeckuii MEHeJPKMEHT», «KOHKYPEHTHOE ITPEUMYIIECTBOY», «CTPATErMYECKUI aHaJIN3 BHELIHEH U
BHYTPEHHEH  cpedbl», «CTpAaTerMYeCKuil  aHamu3», «HIEPBUYHBIA  CTPATETMYECKUH  aHANU3Y,
«CTPAaTEern4ecKuil MapKEeTHHI», «CLIEHApHOE MOJEIMPOBAaHHE», «CTpaTeruyeckas LEby, «OTpaciby,
«OPTaHUYHOCTH CTPaTEeTHM», «cTpaTerndeckas 3(Q(EeKTHBHOCTEY, «MEHEIKMEHT-O0YUCHHE», AEpPEBO
CTPaTErMYECKUX  IIeJeH», «MMHHU-CTPATETus», «CTPATETMYECKUM INPUOPUTET», «CTpaTrerndeckas
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Ycranosure COOTHOILICHNE MEXIY HOHSTHUSIMUY, IaB | mpoOiemMa», «BHYTPEHHss HpoOieMa», «BHEHIHSS NpoOieMa», «CTpaTerHdyeckas 3agada», «IepeBo
COOTBETCTBYIOLIHE OIIPECIICHNUS: CTpaTEeTHYEeCKHX 3a/1au»; «cTparerniyeckas 3pGekTuBHOCTD; «TakTHYecKas 3PPEKTUBHOCTHY.
CTpaTeruuecKuii KOHTPOJUIMHT CTpaTerust OpraHM3allvy,
peai3anus CTpaTeruu
[TpomexyTouHbII 25
KOHTPOJIb
Monayasb 2. Bu3Hec-cTpaTeruu

Bun xontpoins

IepeyueHsb WK MPUMEPHI 33JaHUIH, KPUTEPUH OLCHKU U KOJUYECTBO
OaytoB

Tembr JUISL U3YYC€HUA U 06p3.30BaTeJ'II>HLIe pe3yabTaThl

AynutopHas pabora —
3 Gamna

OrieHMBaeTCs KOJMYECTBO MPABWIBHBIX OTBETOB CTyJAEHTa Ha
3aHATUSX MO0 TEeMaM TPEThero MOAyJsl (BKIIIOHYAs JOMONHHUTEIbHBIC
BOIIPOCHI, TOCTAaBJEHHBIE B TMPOIECCE 3aHATHSA). MaKCHMalbHOE
KOJINYECTBO OalIoB — 3.

O0s3arenbHbIe 3a1aHusI (0€3 «3BE3109EK») U3 TIPE/ICTABICHHBIX BBIIIC

CamocTrosiTenbHast
pabora (Ha BbIOOp) — 3
OayutoB

TlepeyeHp Takux 3amaHUil TMPHUBEICH BBINIC 3aJaHdsA Ui
CaMOCTOSITETIbHOM ~ pa0OThl  CTYJNEHTOB  (3alaHUS  OTMEUYEHBI
3BE3I0UKAMH).

TTo oxHOoMy Gamy 3a KaxI0€ MOJHOCTHIO BBHIMOJHEHHOE 3ajIaHue.
MaxkcuMaasHO€E KOJIMYECTBO 0aIIoB — 3.

[IpoBogut mepBuunHblii SWOT-aHanm3 mo OTAETHHBIM TMPOIYKTaM 3aJaHHON IMpenogaBaTelieM

OpraHu3anuvro

Ocymectiusier SNW-aHanu3 1o oTAeTbHBIM IPOAYKTaM 3aJJaHHOH MpenojaBaTelieM OpraHnu3aluio.

OnuceiBaer conepxanne monend ADL / LC ans onpenesneHus: OM3HeC cTpaTeruii U ykasblBaeT ee
o6ue ueptsl ¢ MojensiMu BCG u GE / Mc Kinsey u OTJIHYUHS OT 3THX JIByX MOJIENEH.

PackpbiBaer conepkaHue NPUHIMIA «Pa3yMHOH JOCTaTOYHOCTH» JJISl CTPATerMu OpraHU3alud U
MIPUBOAMT IPHMEPHI, HIUTIOCTPHUPYIOIIHUE CIIeI0BaHIE / HE ClIeIOBaHHE YTOMY NPHHIUIY ISl PA3IMIHBIX

OpraHuzalui.

KonTtponsnaoe 1) 3amanme Ha MOHNMAaHHWE TEXHOJOTHHA: HA KOMMEHTHPOBAHHE C
MEpOIIPUITHE IO MIPUBJICYECHUEM TNPUMEPOB U3 OM3HEC-TIPAKTHKUA 3aKOHOMEPHOCTEH TexHoI0rus: TpeGoBaHus K JEMOHCTPHPYEMBIM 3HAaHHSIM M YMEHHSIM (00BeM
Moyito — 24 6aia MIOCTPOCHUS M PEAIM3all CTPATEruii; OLIEHUBAIOTCS: COOTBETCTBHE TpeOOBaHHI YMEHBIIACTCS B Clly4yae, €CJIM 3aJaHHe MpOoBepseT
Ipumeuanue. ecnu npuMepa WIM MPUMEPOB 33JaHUI0 M CJIEJAOBAHUE TEXHOJOTHUH; BJIaJICHUE YaCThIO TEXHOJIOTHH):

cmyoenm He MaKCHMAaJIbHOE KOJIMYECTBO O6asos - 12). TexHonorus ONHUCHIBAET KOHKPETHYI) CHTYAlMI0 C YKa3aHUEM XapaKTePUCTHK

cnpasnsemcs ¢ [Ipumep 3aganus: (dopmupoBaHus 0a30BOM | OpraHU3aLUK U BHEIIHEH cpebl (IPOLYKTOB, HOTpEOUTEIIeH, phIHKA U

KOHMPOJIbHbIM 2. ITpuBenure npumMep u3 OU3HEC-TIPAKTHKH, KOHKYPEHTHOM T.JI.) KOTOpbIE HEOOXOUMBI ISl AEMOHCTPAIIMU TEXHOJIOTHH;

Meponpusimuem, mo
HabpaHHble 8 paMKax
meKyuje2o KOHmpoJis
bannvl He
VUUMBIBAIOMCS

WUTIOCTPUPYIOMUE  pa3paboTKy
CTpaTeruu OpraHu3aluu chepsl yCIyr.

TIPOAYKTOBO-MAaPKETUHTOBON

CTpaTeruy MO IPOYKTY

00OCHOBBIBAET HEOOX0IMMOCTh (hopmupoBaHus 6a30Boit
KOHKYPEHTHO! CTpaTeruy 1o ONpeeICHHOMY NPOIYyKTY (IIPOgyKTam),

XapaKkTepu3ysi HOMEHKJIATypy W CBOWCTBa IPOM3BOAUMBIX H
peanu3yeMblX NPOAYKTOB (NpeAnojiaraéMbIX K HPOU3BOJACTBY U
peanmzanun);
00OCHOBBIBaeT BHIOOpP 0a30BOIl KOHKYpEHTHOH cTpaTerus Mo
MIPOLYKTY:
. KPaTKO OIMCHIBAsI COAEPKAHME KaXKION U3 YEThIpeX 0a30BBIX
KoHKypeHTHbIX cTpateruii (BKC);
. UICHTU(UINPYS CBOWCTBA IPOAYKTA,
. XapaKkTepu3ysi  [eNieBble TPYNNbl M KOHKYpPEHTHEIC
IPEUMYILECTBA,;
00OCHOBBIBACT PE3yJBTATUBHOCTH (IPOTHO3  Pe3yJIbTATUBHOCTH)
BeIOpanHOi BKC.
TexHomorust OIIMCHIBACT KOHKPETHYIO CHTYaIMI0 C yKa3aHHeM XapaKTEePUCTUK
pa3paboTKH OpraHu3alliy U BHEIIHEW cpesl (POIYKTOB, MOTpeOUTENeH, phIHKa 1
HPOIYKTOBO- T.J1.) KOTOpble HEOOXOJUMBI JUIsl IEMOHCTPAli TEXHOJIOTHY;
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2) 3ajaHue Ha TOHUMAaHWE TEXHOJOTHHA: HA KOMMEHTHPOBAHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEpPHOCTEH
MIOCTPOSHHUS U PEaNn3aliy CTPATETHI; OLIEHNUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPHUMEPOB 33JaHMI0 M CIICJOBaHHE TEXHOJOTHUM;
MaKCHMaJIbHOE KOJHYECTBO 0ayioB - 12).

IIpumep 3aganus:

2. IlpuBenuTe NpUMep, WILTIOCTPUPYIOIIUI ClieIoBaHKE / HE
cnenoanne Mojenu GE / Mc Kinsey HpHHATHS CTpaTeruuecKux
peLIeHU B OTHOLICHUH OM3HECa, KOTOPBIA COTJIACHO TOH MOJEIH
OTHOCHTCSI K KaTE€rOpHH:

e  [Ipourpasmmmii Ne2

OOBSCHSIE CBOK MO3UIMI0, ONHIIMTE, YTO W IOYEMY
nenecooOpa3Ho MPeANPUHEMATE B OTHOLICHUH OM3Heca (IPOIyKTa),
OTHOCSIIETOCS K JaHHOM KaTeropuH.

MapKETHHTOBOU
CTpaTeruu

000CHOBBIBaET HE00XOIUMOCTh pa3paboTku POy KTOBO-
MapKETUHTOBOW CTPAaTEerHH, XapaKTepHu3ysl HOMEHKIIATYPY U CBOWCTBA
MIPOM3BOJUMBIX M PEATU3YEMBIX IPOAYKTOB (IPEANONAraeMbIX K
IPOU3BOJICTBY M PCANTU3AIHN);

000CHOBBIBAET (IO KaXI0W U3 MEPCUYNCICHHBIX MMO3HIINHN):

. LEeIH, CBS3aHHBIC C peald3alyeil IPOM3BOJUMBIX HIIH
MIPEAToNaraeMbplX K IPOW3BOJCTBY IPOAYKTOB WIM HPOIYKTa
OpraHu3aIluy,

. notrpeburesel npoaykra (-oB),

. LIeJIEBbIE PBIHKYU MIPOJYKTa (-OB),

. MIPUHLUIE] yCTAHOBIEGHHS [IeH Ha IPOAYKT (-bI),

. CTpPaTeTHMIO OpraHM3alUM B OOJACTUM MPOABIDKCHUS H
pacmpocTpaHeHHs IPOAYKTa (-0B) HA COOTBETCTBYIOIINX PHIHKAX;
00OCHOBBIBACT  PE3yJIBTATHBHOCTH (IPOTHO3  PE3YJIBTaTHBHOCTH)
IIPOTYKTOBO-MapKETHHI OBOH CTPATETUH.

Texuonorus:

TpeOoBaHus K JEMOHCTPUPYEMBIM 3HAaHMAM M YMEHUsM (00beM
TpeOOBaHMI yMEHBIIACTCS B CIIydae, €CIHM 3aJaHHe IPOBepseT
BJIaJICHUE YaCThIO TEXHOJIOTHH):

Texnomorus
pa3paboTKH  CTpaTeruu
OpTaHM3aIMK Ha OCHOBE
THUIOBBIX CTpaTEerHit

OINMCHIBACT KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTEPHCTHK
OpraHu3alliy U BHEIIHEH cpelbl (IPOAYKTOB, IOTPEOUTEINICH, phIHKA,
(MHAHCOBOI WM TMPOW3BOJCTBCHHOW CHUTyallud W T.J.) KOTOPBIC
HEe0oOXOIUMBI AJIsl AEMOHCTPALIUU TeXHOJIOTHH;

000CHOBBIBAET (Ha OCHOBE OIMMCAHHOM CUTYaLllH) HEOOXOJMMOCTD HIIH
11e71ec000Pa3HOCTh ICHCTBUI CTPATErMYECKOT0 XapaKTepa,
00OCHOBBIBaET BBIOOp OJHOM W3 THUIIOBBIX cTpateruil (mpsMoi
UHTErpalyy, oOpaTHON HMHTErpalyy, TOPU30HTAIbHOM HMHTErpalluH,
3axBaTa  pbIHKA, pPa3BUTUS  pBIHKA, DPa3BUTUS  MPOAYKTa,
KOHLIEHTPUYECKOU JuBepcudUKanuy, KOHIVIOMEPATUBHOU
IMBEpCU(DUKAINN, TOPU3OHTAIBEHOM NUBEpCH(UKAIN, COBMECTHOTO
npeanpusaTus, COKpalleHus, OTTOPIKCHUS, JIMKBU ALl — B
COOTBETCTBHH C 33JJaHUEM):

. UJICHTUGUIUPYS CUTyalld B TEPMHUHAX TUIIOBBIX,

. ompeJielisisi COOTBETCTBYIOLIME KIIIOYEBBIE CTPAaTErHniyecKue
yKa3aHUs;

O00OCHOBBIBAET PE3yJIbTaTUBHOCTH  (IPOTHO3
BbIOPAHHBIX THUIIOBBIX CTPAaTErHi OpraHU3alui.

Pe3yJIbTaTUBHOCTH)

Texnonorus
UCTIOJIb30BaHUS
COBPEMEHHBIX MoOjeme
ompeneneHuss  Ou3HeC

CTpaTEerui o NPOYKTY

OIIMCHIBACT KOHKPETHYIO CHTYaIMI0 C YyKa3aHHeM XapaKTEePUCTUK
OpraHu3alliy U BHEIIHEN cpelsl (IPOLYKTOB, HOTpeOuTenel, polHKa U
T.JI.) KOTOpbIe HEOOXOJUMBI JUIsl AEMOHCTPALUH TEXHOJIOTHHY;
00OCHOBEBIBaeT HEOOXOAUMOCTE OMNPENEIeHNs OM3HEC CTPATeTHH II0
nponykry (Ou3Hecy), XapakTepusysl HOMEHKIATypy W CBOWCTBa
IMPOU3BOANMBIX W pEalM3yeMBIX HPOMYKTOB (TIpeANoNIaraeMblX K
IPOU3BOJCTBY M PEAIN3ALIN);
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CTpaTeryii o MpoayKTy (OU3HECY)):

00OCHOBBIBaET BBIOOP cTpaTerdu (HCIOJb3ysS — B COOTBETCTBHUH C
3aganueM — mojens BCG unu mozens GE / Mc Kinsey onpenenenus

. ONHUCHIBAS  COJEP)KaHME  COOTBETCTBYIOIIEH  Mojenu
oTpeieNICHHs CTPATETHid TI0 POYKTY (OHU3HECy),

. WACHTUQULIUPYS  CHTyallMI0 10 KaXIOW U3  JBYX
NIepEeMEHHBIX, HCIOIb3YEMBIX B MOJIEIH,

. OIIpeZeNsis COOTBETCTBYIOIIEE KIIIOUEBOE CTPATETHUECKOE
yKa3aHHe B COOTBETCTBHH C MOJEIBIO;

00OCHOBBIBa€T pE3yJbTATUBHOCTh (IIPOTHO3  pE3yJIbTATUBHOCTH)

BBIOPAHHOM CTPATETrUH 1O MPOAYKTY (Ou3HECy).

Mopyas 3. PazpaboTka MUHH-CcTpaTernu (KypcoBoii MpoeKT)

Bug xontposs

[Tpumeps! 3aJaHNH, KPUTEPUU OLICHKH U KOJIMYECTBO OaJIOB

Tembl JUIA U3YUCHUSA U O6pa30BaTeJ'ILHLIC PE3YJIbTATHI

CamocTrosiTenbHast
pabora (crenuanbHas
oOs3aTenpHas Gopma)
— 20 GamnoB

3amanue Ha KypcOBOHM MPOEKT MPUBEACHO HMXKe. B crmennanbHOM
OylaHKe, pa3MeIleHHOM Ha CTpaHHIe (akyjibTeTa caira akaJeMuH,
TPUBEJCHBI KPUTEPUH OLIEHKH MPOEKTa.

KypcoBoli mpoekT oreHuBaeTcs 1o cro-0ajulbHOW mIkane. B 3auer
pelTHHTa CTyJIeHTa IO AWCHUIUIMHE OLEHKa MepeCUUTHIBACTCS
(menutcs Ha 5).

PazpabaTpIBaeT MUHU-CTPATETHIO.

[IpomerxyTounbIit
KOHTPOJIb

20

Monyas 4. ITocTpoe

HHEC U peaiu3alnus CTpaTeruu

Bun xonTpons

IepedyeHs WK MPUMEPHI 3aaHUi, KPUTEPUH OIEHKHA W KOJHUYECTBO
OaoB

TeMsl 1 U3y4eHHs: 1 00pa30BaTeNbHBIE Pe3yIbTAThI

AymuropHas paboTa —
3 Oamrta

OrieHMBaEeTCA KOJMYECTBO MPABWIBHBIX OTBETOB CTyJAEHTa Ha
3aHATUAX 110 TEMaM ‘ICTBepTOFO MO}J,yJ'lSl (BKJ'II'O‘IaH JOINIOJIHUTCIIBHBIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMAalbHOE
KOJIMYECTBO OaIoB — 3.

OO6s13aTenbHbIe 3aaHus (0e3 «3BE3I0UEK») U3 MPEACTABICHHBIX BEIIIE
OyHKIMOHATILHBIE CTPATETUH

CamocTosiTenbHast
pabora (Ha BBIOOp) — 2
Gata

Ilepeuenp TakMX 3agaHUil TPUBEOCH BBINE 3aJaHUS IS
CaMOCTOSITENIbHOM ~ pa0OThl  CTYJNEHTOB  (3alaHUS  OTMEYEHBI
3BE30YKAMH).

ITo ogHOMy Oaiuly 3a KaXJoe IOJHOCTBIO BBITNOJIHEHHOE 3aJaHHuE.
MaxkcuMaabHOe KOJIHYecTBO 0alioB — 2.

BricTpanBaet fepeBo 1eneil (MHaHCOBOI CTpaTeruy B paMKax AepeBa Ieleid o0mei ctpaTernu

[osicHsieT CMBICTT ¥ TPUBOJIUT MNpPUMEPHI U3 OW3HEC-TIPAKTUKU CIEIYIOUIUX COCTABIISFOIIUX
COBPEMEHHOH (DMHAHCOBOW CTPATETHH: ITOTHOIICHHBIH (HHAHCOBBIN CEpBUC BCEX MPOQMIBHBIX OU3HECOB,
CO3JIAIOIIMX U PEeaM3YIOUIUX MPOAYKT opranuzanuu; 3pdexktuBHblil GrHAHCOBBIN OM3HEC HA BPEMEHHO

CBO6OZ[HI>IX CpCACTBax OpraHu3alunu;

OTHOCHUTCIIbBHO CaMOCTOATCIbHBIC (bI/IHaHCOBLIe 6I/13H6CBI,

OCYIIECTBIISIEMbIE CUCTEMOM ToUepHUX W/1iM aguiupoBaHHEIX GUPM OpraHH3aLMH.

KonTtponbsnoe
MEpOIIPUSATHE 10
Moxyo — 20 6anna
Tpumeyanue: ecu
cmyoeHm He
cnpasnaemcs ¢
KOHMPONbHbIM

1) 3ajaHue Ha NOHMMAaHUE TEXHOJIOTMH: HA KOMMEHTHUPOBaHHE C
[IPUBJICYCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEPHOCTEH
MIOCTPOCHHUS U PeaNn3aliy CTPATETHii; OLIEHNUBAIOTCS: COOTBETCTBUE
opuMepa HWiIM IPUMEPOB 3aJaHMI0 M CIICIOBaHME TEXHOJOTUM;
MaKCHMaJbHOE KOJIH4ecTBO OasioB - 10).

ITpumep 3apanus:
Ha mpumepe U3 OW3HEC-TIPaKTUKU

(mpumepax) packpoiire

TexHonorus: TpeboBaHus K JEMOHCTPUPYEMBIM 3HAaHHSIM M YMeHHSIM (00BbeM
TpeOOBaHMH yMEHBLIAeTCS B CIydae, €CIM 3aJaHHe IPOBEpSeT
BJIaJl HHUE YacThIO TEXHOJIOTHH):

TexHonorus ONHUCHIBAET KOHKPETHYIO CHUTYaLMI0 C YKa3aHHEM XapaKTepUCTHUK

pa3paboTKH MPOTrpaMMBbI
peanu3aliy  CTpaTeTHu

opraHuzanuu (BeIOpaHHOM CTpaTeruu, OpraHU3alMOHHON CTPYKTYpBHI,
nepcoHaJla M JAp.) KOTOpble HEOOXOAMMBI ISt JIEMOHCTpAIMU

meponpusimuem, mo COZIEp’)KAHNE TPUHUMAEMBIX PEIICHUN M0 CIEAYIOIUM OCHOBHBIM OpraHu3aIu KaK | TEXHOJIOTHH;
Habpanmvle 6 pamkax | NO3ULMAM MPOM3BOJCTBEHHOM CTpaTEruu: MPOTPaMMBI pealiu3aluy | 000CHOBBIBAET HEOOXOAUMOCTh pa3pabOTKU CHIEHUANIBLHON TPOTPaMMBI
mexyujeco KOoHmpons 1) mpowsBOACTBEHHBIE MOIITHOCTH; CTpaTETMYECKUX OCYILIECTBJICHUS] CTPATEINYECKUX M3MEHEHUH, OMMCHIBAsl BHIOPAHHYIO
b6annvl He 2) BepTHKaIbHAS HHTECTPAIINS, W3MEHEHU CTpATETHIO;
YUUmMbl8aromcs 3)  TEeXHOJIOTHYECKHE IPOLIECCHI.
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Ecimu cmyoenm He cnpagisiemcs ¢ 3a0anuem 1 (habupaem 3a 3mo
3a0anue MmeHnee 5 0OanN0B), OH CUUMAEMCA He CHPABUSUUMCS C
KOHMPOJIbHbIM Meponpusimuem u noiydaem 3a meponpusmue 0
obannos.

2) 3amaHMe Ha TIOHMMAaHHE TEXHOJOTHH: Ha KOMMEHTHPOBAaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
MOCTPOEHHS U Pean3alliii CTPATEeTHiA; OIEHHBAIOTCS: COOTBETCTBHE
IpuMepa WiIM IPUMEPOB 33JaHHMI0 M CIICIOBAaHHE TEXHOJOTHUM;
MaKcHMallbHOE KoJindecTBo 6amios - 10).
[Tpumep 3ananus:
Ha mpumepe (mpmmepax) u3 OW3HEC-TIPAKTHKH — PacKpoiTe
coliep)KaHue NPUHUMAEMBIX PELICHHH 10 CJICAYIOMIUM OCHOBHBIM
HO3UIUSIM (PHHAHCOBOI CTPaTEruH:

1) onTHMM3aLKS KOPIOPATHBHBIX (DHHAHCOB,

2) (HMHAHCOBO-MHBECTHI[OHHAS CTPATETUsL.
Ecnu cmydenm ue cnpasnsemcs ¢ 3a0anuem 2 (Habupaem 3a 3mo
3adanue Mmenee 5 6an08), OH Cuumaemcs He CHPABUSUUMCI C

00OCHOBBIBA€T HEOOXOMUMOCTh HM3MEHEHHH MO KaKAOH U3
MEPEYNCICHHBIX O00NacTell CTPAaTErHYeCKHX HW3MCHEHHH, MPUBOMS
TIPUMEPHI COOTBETCTBYIOIMINX IEHCTBHIA MO pean3alii H3MEHEHHH:

. nH(GOPMHUPOBAHUE U MOTUBALYUS [IEPCOHAIA,

. JUJEPCTBO U CTHIIb MEHEKMEHTA,

. 6a30Bble LIECHHOCTU U KOPIOPATHBHAS KyIbTYypa,

. CTPYKTYpBL: OpraHU3allMOHHAs, yIpaBleHyecKas u T. 1.,

. (buHaHCUpPOBaHME U MHOE PECypCHOE 00ecIeueHue,

. KOMIIETEHIIMU U HaBBIKH;

00OCHOBBIBAET ~PE3yJIbTATUBHOCTb (IIPOTHO3  Pe3YyIbTATUBHOCTH)

IIPOrpaMMBbl pealn3alliy CTPaTEeTHH.

Texnonorus
pa3paboTku
MIPOM3BOJICTBEHHON
CTpaTeruy OpraHU3aIHH

OINMCHIBAET KOHKPETHYIO CHUTYallMI0 C YyKa3aHHEM XapaKTePHCTHK
opranuzanuyd (M BHEIIHEW cpenbl), OOBACHIS HEOOXOIMMOCTh

OPUHATHA HOBOW  00meil (MM  OPOJIYKTOBO-MapKETHHIOBOMN)
CTpaTerum;
00OCHOBBIBACT HEOOXOAUMOCTh pa3pabOTKH  MPOU3BOJCTBEHHOMN

CTpaTeTH OpraHU3alliy, XapaKTepus3ys OOLIyl0 (MM HPOIYKTOBO-
MapKETHHTOBYI0) CTPATETHIo, INIAHUPYEMYIO HIH IUIAHHUPOBABIIYIOCS
K peanu3alyi;

00OCHOBBIBAaET YIpABICHYECKHE pemeHnsl (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIIeIyFONIMX 00JacTel:

. BepTUKaJIbHAS HHTETpaLus,

. TEXHOJIOTMYECKHE TPOLIECCHI,

. Macmrad MPOU3BOACTBA TPATUIUOHHBIX TPOIYKTOB,

. MaciiTady IPOU3BOACTBA HOBBIX IIPOJYKTOB,

. HCIOJIb30BaHUE IIPOU3BOACTBEHHOTO IIEPCOHAA,

. yIpaBiieHHE KaueCTBOM IIPOU3BO/ICTBA,

. MIPOM3BOJICTBEHHAS HHPPACTPYKTYpA,

. B3aUMOJICUCTBHE C MOCTABIIUKAMM U APYTMMHU IapTHEPAMU
10 KOOTIEpaIiH,

. yIpaBjieHHE IPOU3BOACTBOM;

00OCHOBBIBAET PE3yJIBTATUBHOCTE (IPOTHO3  Pe3yJIbTAaTHBHOCTH)

HpOHSBOZ[CTBeHHOﬁ CTpaTCeruu.

TexHonorus: TpeOoBaHus K JEMOHCTPUPYEMBIM 3HAaHMAM M YMEHUsM (00beM
TpeOOBaHMH yMEHbLIAeTCS B CIydae, €CIM 3aJaHHe IPOBEpseT
BJIaJICHUE YaCThIO TEXHOJIOTHN):

TexHomorust OIIMCHIBACT KOHKPETHYIO CHTYaIMI0 C YyKa3aHHeM XapaKTEePUCTUK

pa3paboTku opraHmzanuu (M BHEWIHEW cpenbl), OOBACHII HEOOXOAMMOCTH

(MHAHCOBOH cTpaTernu | MPHHATHSA HOBOH OOIIEH cTpaTeruy;

OpTraHH3aIuI 00OCHOBEBIBaCT HEOOXOIMMOCTh Pa3pabOTKH (PHMHAHCOBOH CTpaTErHH

OpraHu3allli, XapakTepusys OOy CTPATEruio, MIAHUPYEMYIO WIH
IJTAHUPOBABIITYIOCS K pean3alum,

00OCHOBBIBACT YIPABICHYCCKUE PEUICHUS (B HMX KOMIUIEKCE) I10
KaKJIOW U3 CIEIYIOIMNX 00JIacTei:

. ONTUMHM3ALIUS KOPIIOPATHBHBIX ()MHAHCOB,
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KOHMPOIbHbIM Meponpusimuem u noiyvaem 3a meponpusmue 0 . (bMHAHCOBO-UHBECTHIMOHHAS CTPATETHS,
b6annos. . JIM3HUHT,
. OTIepaIuy ¢ COOCTBEHHBIMHU IICHHBIMU OyMaram,
. (MHAHCOBBIC PBIHKH,
. CTPaTErHYECKIE aJbsIHCHI,
. BEHUYYPHBIN KaIuTall,
. MOTJIOLICHHUS U CIUSIHUS,

00OCHOBBIBACT PE3yJIBTATUBHOCTH (MPOTHO3  PE3yJIbTATUBHOCTH)
(hMHAHCOBOI1 CTpaTEeTHH.

TexHoIorust OIMUCHIBACT KOHKPETHYIO CHTYaIlMI0 C yKa3aHHeM XapaKTePUCTHK
pa3paboTKH  KaJpoBOW | opraHu3auud (M BHENIHEH cpelpl), OOBICHAS HEO00XOAUMOCTh
CTp TEruu MIPUHSATHS HOBOH 0011Ieil cTpareruu;

OpraHu3aIuu 000CHOBBIBa€T HEOOXOIMMOCTh pPa3pabOTKH KaJpOBOH cCTpareruu

OpraHu3alliy, XapakTepu3ys OOLIyI0 CTPaTeruio, IIAHUPYEMYIO WX
IUIAHUPOBABLIYIOCS K Pean3alliy;

00OCHOBBIBAaET BBIOOP CTPATEIMYECKOHN aIbTEPHATHUBBI, MILTIOCTPHPYS
peanu3anuio BBIOPAHHOH aJIbTEpPHATUBBI TPUMEPAMU KOHKPETHBIX
MporpaMM JACHCTBHI 1O KaXKIOH U3 CIEAYIONINX 00IacTei:

. 0TOOp, MPOJBUKEHUE H PACCTaHOBKA KaJpOB,

. OIICHKA ITOJIOXKCHNUS YeJIOBEKa B OPTaHU3AaIHH,

. CHCTeMa BO3HATpaKAeHHUs, oOecreunBaronas aJeKBaTHYIO
KOMIIEHCAIIMIO, YETKO OOO3HAYCHHBIE BHITOABl M MOTHBAIHIO
HIOBEJICHUS,

. pasBUTHE  yIIpaBICHHUS, CO3/IAIOIIETOo MEXaHU3MBI
HOBBIICHNST KBAIU(QUKAIMM U TNPOABIDKCHUS IO  CIyXeOHOH
JIECTHHIIE;

00OCHOBBIBAET PE3yJIbTATUBHOCTh (IPOTHO3  Pe3YyJIbTATUBHOCTH)
KaJIpOBOH CTpaTeruu.

[IpomexyTouHas aTTecTarus | [IpencrasieHsl B GOHE OLEHOYHBIX CPEJICTB JUIS IPOMEKYTOYHOM aTTECTALWH 110 JUCHHUILINHE
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3ananue Ha KypCcOBOii IPOeKT

Pa3paboTaiiTe MUHH-CTPATETHIO OPraHU3aLIH,

3a0a6 cmpame2uieckyro yeiv (yeuu),

chopmynupoeas sHympenHue u GHewHue CmpamezuiecKue npoonemvl;

nOCMpOUs 0epeso GHYMPEHHUX NPoOIeM;

nepegeosi 6HympeHHue U BHeuiHUe NPpobieMbl 8 cmpameudeckue 3a0ayu;

8bICIPOUS CIMpamezuyecKie npuopumemyl (0CyWecmseus 2pyRnuUposKy Cmpamesuieckux 3a0ay)
B COOTBETCTBHH C KPHTEPHSIMU.
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI' UN»

I'pynna |
DaMuIns CTYJAEHTA

Kputepun-yciaoBus 1Jisi IpoBepKH KYPCOBOIr0 NMPoeKTa (MIPH UX HEBbINOJIHEHHH KyPCOBOii MPOEKT He
MPOBEPSAETCH U CYNTAETCS He 3a4TEHHBIM)

IlocTaBnenHas HCJ'II)(I/I) COOTBCTCTBYKOT MUCCHUH

Ienb(M) KOHKPETH3UPOBAHBI B CTCIICHH, JOCTATOYHOW JJsi pa3pabOTKH MUHH-
CTpaTernu

Ne KpUTepuii OLIEHKA
0[] 3] 4]5

1. BryTpennue mpoOieMbl CQOPMYIHPOBAHBI Kak NPENSTCTBUSA IS peaH3alliu
MTOCTABJICHHBIX LIETEH

2. Buytpennue npoOiembl chOpMYIHPOBaHBl Kak TMPEMSATCTBHS Ui peau3anuu
MOCTABJEHHBIX LeJeii

3. W3 dopmMynupoBoK BHYTPEHHHX IMIPOOJIEM OIHO3HAYHO IMOHSTEH CY0beKT PEIIeHHS
IPOOTIEMBI

4. U3 GpopmynnpoBOK BHYTPEHHHX MpPOOJIEM OJHO3HAYHO NMOHSTHA CHUTYaIHs, KOTIa
mpobiema Oy et peniera (mpodaeMbl ¢chHOpMYTHPOBAHEI KOPPEKTHO)

5. BryTpeHnHue npo0i1eMbl IMEIOT CTPATErH4ecKuii Xapakrep

6. Pemenne BHYTpeHHHWX TpoOJIeM HEOOXOAUMO [UTsI JOCTIDKEHUS Lelned u
olecneynBaeT UX JOCTH)KEHHE

7. Bremnne mpobieMbl  COpPMYyITHUpOBaHBI KaK NPENmATCTBUS Ui  pealu3aluu
ITOCTABJICHHBIX LIEIEH

8. Bremnue npoOneMel copMyaMpoBaHBl Kak MNPENSATCTBUS Ui peau3anuu
MOCTABJIEHHBIX LeJeii

9. W3 ¢GopMyIupoBOK BHEIIHUX MPOOJEM OJHO3HAYHO IMOHATCH CYOBEKT pPCUICHHS
POOJIEMBI

10. | U3 ¢dopMynHpoBOK BHEIIHUX MPOOIEM OJHO3ZHAYHO TMOHATHA CHUTYyaIlWs, KOTraa
mpobiema OyeT peniena (mpodaeMbl cHOpMYTHPOBAHEI KOPPEKTHO)

11. | Baemnue npoOneMbl HIMEIOT CTPATErH4ecKuil XapakTep

12. Pemenne BHemHUX MpoOIeM HEOOXOAMMO IS IOCTIKEHHUS 1Iefiell 1 00ecrneYnBaeT
UX JOCTHXCHUE

13. | BHyTpeHHHe ¥ BHEUIHHE MPOOJIEMBl BBIICJICHB B COOTBETCTBHM C KOMIIETEHIIUEH
CcyOBEKTOB

14. | Cnoucok Bkmoyaet B ce0si He MeHee 10 BHYTpEHHHX M He MeHee S BHEIIHUX IpoliieM

15. | IlpexacraBiieHO JIOTHYHOE JIEPEBO BHYTPEHHHUX NPOOJIEM

16. | BHemnue npoOneMbl AEHCTBUTENBHO SIBJISIOTCS NMPENsITCTBUAMU ISl pean3anuu
Leneu

17. | BHyTpeHHne mpoOieMbl TIepeBeJiCHBl B CTpaTerMYecKHe 3aJadyd B TOYHOM
COOTBETCTBUU C (HOPMYJIMPOBKOI (TEXHMUYECKHH XapakKTep IepeBoja NpoOyieM B
3aJ1a4n)

18. | BHemHmne crparernveckue MpoOIeMbl KOPPEKTHO TEPEBEICHBl B CTPATErHYECKUE
3aJauu

19. | Bcee cTpaTernueckue 3aJaui CrpynnupoOBaHbl B IPHOPHTETHI

20. | Crparernueckue NMPUOPUTETHI BbIJICIICHBI B COOTBETCTBIH C BUAAMHU MEHEKMEHTA

UTOTOBAs! OIIEHKA 32 MPOEKT IO CTO-0aITbHOMN nara IpernoaBaTeb
miKase / B pedTHHT

B 3auer nucrumninHb! (pEHTHHT) UAET OIIEHKA 3a MPOEKT, JeJIeHHAasd Ha 5.
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