Lokyment nogmucar npoMUBHCTERGERO MPOCBEIIEHUS POCCUMACKOM ®EJNEPAIIMA

NHdopmaumsa o Bnagenbue:
DOYO: Kucnosa HaTanss &hggﬁgp@ybﬂoe rocy1apcTBeHHOe OK/I:KeTHOe 00pa3oBaTe/bHOE YUpeKIeHne

Nonmxwoctb: Mpopektop no YMP u kauecTsy 06pa3oBanms BbICLIEr0 00pPA30BaHUS
[Nara nogmicanms: 120« 0aMaPperuii rocy1apCcTBEeHHbIN CONMATbHO-TIEIATOTNYeCKHl YHMBEPCUTET)
YHUKanbHbI MPOrpaMMHbIA KIKOY:

S28015 135014297 R ATH TR Vi A B I N CePBUCHBIR TeXrbI0r il 1 IKOHOMHYECKOTO o0pa3oBaHusi

YTBEPXIAIO
[IpopexTop no YMP u KO,
npencenarenyYyMC CI'CITY
Zit ’ — H.H. Kucnosa

MOAYJb "OBMEHPO@ECCHOHAHBHBIﬂ"
IIpoeKTHBIN MEHEIKMEHT
paboyas nporpaMma JUCIHUIUIAHBI (MOTYJIS)

3axperuieHa 3a kadenpoit YnpapieHusi, CepBHCHBIX TEXHOJIOTHI H JKOHOMHYECKOr0 00pa3oBaHUs

Y4eOHsblit m1an ETr®d-m23Y13(2r5m)
Hanpasnenue noarorosku: 44.04.01 Ieparornueckoe odpazoBanue, 38.04.02 MeHe»KMEHT
Hanpasnennocts (npodmib): «YmpasieHue o0pa30BaTeNbHON oOpraHu3anueid oO0Iiero u
JIOTIOJIHUTEIILHOTO 00pa30BaHUsD»
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Dopma o0ydeHHs 3a04Hast

OO0w1as Tpy10eMKOCTb 23ET

YacoB 10 y4eOHOMY IIIaHy 72 Buabl KOHTPOJISI B ceMecTpax:
B TOM 4HCJIE: 9K3aMEHBI 2
ayIUTOPHBIC 3aHSITHS 17 KYPCOBBIE MIPOCKTEI 2
caMoCTOsTeIbHas paboTa 46
4acoB Ha KOHTPOJIb 9

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeMecCTpaM

Cewmectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Uroro
Bun 3ansaruit VIT | PIIA | VIT | PIIJ
Jlexnun 4 4 4 4
Koncysprannn 3 3 3 3
IMpakTuyeckue 10 10 | 10| 10
B TOoM uucne uHrt. 4 4 4 4
Uroro ayn. 17 | 17 | 17 | 17
Konrakrthas pabora 17 | 17 | 17 | 17
Cam. pabora 46 | 46 | 46 | 46
Yacel Ha KOHTPOJIb 9 9 9 9
Hroro 721 72 | 72| 72




Hamnpasnenue noxrorosku: 44.04.01 Ilenarornueckoe odpasoBanue, 38.04.02 MeHemxMeHT
HampasneHHocTs (Ipoduiis): «YmpaBiaeHHe 00pa3oBaTeIbHON OpraHu3anyell 00Imero u JOMOIHUTEILHOTO 00pa30BaHIsD)
Pabouas IporpamMmma JUCHUILINHBL ((HpOeKTHBIfI MCHCIXKMCHT
ITporpammy cocTaBUI(1):

Dummvan Jles McaakoBuu

[Ipu Hamuuy 00yYAIONIMXCS U3 YHCTIA JIUI] ¢ OTPAHMYSCHHBIMU BO3MOXKHOCTSIMU 3JI0POBBSI, KOTOPBIM HEOOX0IMM 0COOBIH MOPSIOK
OCBOCHHS AUCIMITIHHBI (MOYJISA), MO UX JKEIaHUIO pa3padaThiBaeTCs aAalTHPOBAHHAS K OTPaHUUCHHUSM MX 370pOBbs pabouast
IporpaMMa JTUCUUTUINHBI (MOYJIS).

Pabouas InporpaMmMa JUCHUIIINHBL

IIpoeKTHBI MeHEXKMEHT

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®DenepanbHbIi TOCY1apCTBEHHBIH 00pa30BaTeIbHBIA CTaHAAPT BHICLIET0 00pa30BaHUS - MATUCTPATYpa 0 HAIIPABJICHUIO MOATOTOBKH
44.04.01 TTenaroruyeckoe oOpa3oBaHKe, yTBEPKACHHBIN MpHKa3oM MUHHCTEpCTBAa 00pa3oBaHus U Hayku Poccuiickoit Meepanuu ot
22 despans 2018 . No 126

®denepanbHBIi rOCYAapCTBEHHBIH 00pa30BaTeNIbHbIA CTAHAAPT BRICIIETO 00pa30BaHUs — MAaTUCTPATypa 110 HAIIPABIECHHIO IO OTOBKH
38.04.02 MeHemKMEHT, YTBEPKIEHHOTO NpruKa3oM MuHucTepcTBa 00pa3oBanus U Hayku Poccuiickoit @enepanun ot 12 aBrycra 2020
r. Ne 952

COCTaBJICHA HA OCHOBAaHUU y‘IC6HOFO IJ1aHa:

Hanpagsnenue noarorosku: 44.04.01 ITenarorudeckoe o6pazoBanue, 38.04.02 MeHeKMEHT
Hamnpasnennocts (poduib): « YipaBieHue 00pa3oBaTeIbHON opraHu3anuei o01ero u JOMOIHUTENEHOI0 00pa30BaHUs)

yTBepxaeHHOro YuénsM coBeroM CI'CITY ot 28.10.2022 mpotoxoin Ne 4.

Pabouas mporpamMma o00peHa Ha 3aceqaHuH Kadeapsl

YHpaBneHnﬂ, CEepPBUCHBIX TEeXHOJIOTHII M1 IKOHOMHYECKOT0 06pa3OBaHHﬂ

[Iporokom ot 30.08.2022 . Ne 1
3aB. kadpenpoii JI.N. dumiman

Hauansuuk YOIT 67\\_\_
' H.A. Jlomanuna
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Hamnpasnenue noxrorosku: 44.04.01 Ilenarornueckoe odpasoBanue, 38.04.02 MeHemxMeHT
HampasneHHocTs (Ipoduiis): «YmpaBiaeHHe 00pa3oBaTeIbHON OpraHu3anyell 00Imero u JOMOIHUTEILHOTO 00pa30BaHIsD)
PaGouyast nporpamMma quciiuInHbl «[IPOSKTHBIN MEHEDKMEHTY

1. LIEJIM M 3AJIAYM OCBOEHMS JUCLUATIIAHBI (MOLYJIST)

Hesas n3yyeHust IucuMIIMHBE: chopmuposaTh 3aganasie OITOIT BO acnekThl KOMIETEHIMH.
3agauu U3yyeHust AMCUMILUIMHBI: CHOPMHUPOBATH 3aIIaHUPOBaHHBIE 00pa30BaTeIbHBIC PE3YIBTATHI.
Obaacts (cepa) npodeccnonanbHoii neareabHocTn: 01 OOpazoBanue u Hayka

2. MECTO JUCHUIIJIUMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Lk (pasaen) OIT: [51.0.04

2.1|Tpe601;amm K IIpeBAPUTE/ILHOI NOAT0TOBKE 00y4Yalolerocs:

ConeprkaHre JUCHUIUTAHBI 0a3upyeTcsl Ha MaTepuane:

Teopus opraHu3alnuy ¥ OpraHU3allMOHHOE TIOBEACHUE

OKOHOMHUKA NPeIPUATHS

2.2| IucuMIIMHbI (MOYJIM) H MPAKTHKH, IJIsl KOTOPBIX OCBOEHNE TaHHOI JHCHHUILUIMHBI (MOIYJIs1) HEOOX0IUMO KAK
npeaulecTByIoLee:

VpasneHue 00pa3oBaTeabHBIM IPOIECCOM B 00pa30BaTe/IbHON OPraHM3aIuu

[IpousBoacTBeHHAS TPaKTHKA (MIPEATUTIIOMHAS TPAKTHKA)

3. KOMIIETEHL{Y OBYYAIOILETOCsl, ©OPMUPYEMBIE B PE3Y.JIbTATE OCBOEHMS AUCLIUTLTAHBI
(MOJY.JIs)

OIIK-4 M Cnoco6eH pyKOBOAUTH NMPOEKTHOM W MPONECCHOM esITeTbHOCTHI0 B OPraHU3AIMH C HCII0JIb30BaAaHHEM
COBpPEMEHHBIX MPAKTHK YNPaBJIEeHHS, TUIEPCKUX H KOMMYHUKATHBHBIX HABHIKOB, BHISIBJISTH U OLIECHUBATH HOBbIE PHIHOYHbBIE
BO3MO’KHOCTH, pa3padaTbiBaTh CTPATErMH CO3JaAHMS U PA3BUTHSI HHHOBAMOHHBIX HANPABJIEHUI 1eATEJIbHOCTH U
COOTBETCTBYIOIIME MM OM3HEC-MO/eJIH OPpraHu3anui

OIIK-4.1 M IIpumeHsieT cOBpeMeHHbIE MEeTO/IbI, TEXHOJIOTUU U HHCTPYMEHTHI YIIPABJICHHS] NPOEKTHOM M MPOLECCHOI
JeTeIbHOCTHI0 B OPraHu3aluu

3HaeT: TEPMUHOJIOTHIO IPOEKTHOTO MEHEKMEHTA; METO/IbI I HHCTPYMEHTHI IIPOSKTHOTO YIPaBICHUSL.

YMeer: UCIONB30BaTh COBPEMEHHBIE METOJbl M WHCTPYMEHTHI YIPAaBJICHHS IPOCKTHOH JESATEIbHOCTHIO B OpraHHU3alluy,
pa3pabaTbiBaTh IPOEKTHI ¢ IPIMEHEHHEM NPOLEyP MPOEKTHOTO MEHEDKMEHTA.

Brageer: TexHOIOTHEN IPOEKTHOTO YIPABICHMUSL.

OIIK-4.2 M HcnoJb3yeT B POLECCHOI U MPOEKTHOI 1esITeJIbHOCTH COBpeMeHHbIe MPAKTHKH YIPaBJIeHUs, JUIePCKIe 1
KOMMYHHUKATHBHbIE HABBIKH

3HaeT: NPUHIUIIBI TIPOSKTHOTO MEHEDKMEHTA; ()yHKIIMOHAIbHBIC 00JIaCTH YIPaBJICHUS IPOEKTaMHU.
YMeerT: UCIoIb30BaTh B IPOCKTHOM MEHEKMEHTE COBPEMEHHBIE IIPAKTHKH YIIPABICHHUS, TUAEPCKHE H KOMMYHHUKATHBHBIC HABBIKH.
Brnasieet: HaBpIKaM# PYKOBOJICTBA IIPOSKTOM B Y4EOHOH CUTYAIHH.

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacos | Hurtepakr.
| SAHATHUA
Pazgen 1. OCHOBBI IPOEKTHOTO yNPaBJIeHUS
1.1 OO6mue creieHust 00 yrpasieHnu npoekTamu /JIex/ 2 1 1
1.2 O6uue ceeeHust 00 ynpapinenun npoekramu /Cp/ 2 16 0
1.3 [Mopsmok pa3pabOTKK OpraHu3allMOHHOrO rpoekTa /JIek/ 2 0
14 TMopspok pa3paboTku OpraHu3aluoHHOro npoekra /TIp/ 2 0
15 IMopsmok pa3paboTKK OpraHu3alMoHHoro npoekra /Cp/ 2 18 0
Pa3znes 2. YnpagsjieHHe IPOeKTAMH B OPraHU3aALUU
2.1 PazpaboTka koHUenuuu mpoekra /Jlex/ 2 1
2.2 PaspaboTka konuenuuu mpoekra /Tp/ 2 0
2.3 PaspaboTtka koHuenmuu npoekra /Cp/ 2 20 0
24 ITnanupoBanue AESTENLHOCTU B IpoekTe /JIex/ 2 1 0
25 [TnanupoBanme aesTensHOCTH B ipoekte /TIp/ 2 2
2.6 InanupoBanue nestensHocTH B ripoekre /Cp/ 2 25 0
2.7 KontponsHoe MeponpusTre o pazaenam 1,2 /TIp/ 2 2 0
Kypcogoii npoekr /Kouc/ 2 0
/Dx3amen/ 2 9 0

5. OneHo4YHble U MeTOAUYECKHE MATEPHAJIBI IO JUCHHUILINHE (MOIY.TI0)

5.1. Conep:xanne ayIMTOPHOI padoThI MO AMCUMILINHE (MOAYJIIO)

2 ceMecTp, 2 JIEKIHH, 5 MPAKTHYCCKUX 3aHITHN
Pa3gen 1. OcHOBBI IPOEKTHOIO yNIPAaBJIeHUS
Jlexuust Nel (2 uaca)
O6uue cBeneHus 00 ynpasieHuu npoektamu (1 gac)

Borpocs! u 3aganus:
1. OcHOBHBIE XapaKTEPUCTHKU MPOCKTA W IMPOCKTHOIO YIPABICHUS KaK OJHOIO W3 OCHOBHBIX HHCTPYMECHTOB COBPEMEHHOTO
MCHEDKMEHTA.
2. OCHOBHBIC CBEJICHHUs O NMPOCKTE M IPOCKTHOM YIPABICHHH: KIACCH(HKALHWS HPOCKTOB, MOAXOIbI K YIPABICHUIO NPOCKTAMH,
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CTaHAAPTHI, PErJaMEHTHPYIOWME IEATeIbHOCTh IO YIPAaBICHUIO MPOEKTaMH, MPUHIOUIBI HPOEKTHOTO MEHEKMEHTa,
(GyHKUMOHAIBHBIE 00JIACTH YIPABJICHUS IPOSKTAMHU.
3. OCHOBHBIE METO/IOJIOTHH YTIPABICHUS IPOEKTAMHU.
[opsinok pa3paboTKu opraHu3allMOHHOro npoekTa (1 yac)
Bormpocsr u 3aganus:
1. Oramnbl pa3paboTKH OPraHU3aIMOHHOIO MPOEKTa, UX CO/AEpKaHue U HHPOPMAIIMOHHOE 00ecIIeUeHHE.
2. )Kv3HEeHHBIN TUKJI POEKTA U COEpKaHUE KaKI0T0 dTana >KU3HEHHOTO [IUKJIA MPOEKTa.
3. IlporpaMMHbIe IPOAYKTHI, UCIIOJIB3YEMbIE B YIIPABJICHUS IIPOCKTAMH.
4. HopmatuBHO-TIpaBoBOE 00eCIIeYCHUE YIIPABICHUS Pa3paOb0TKON U pean3aluei mpoeKTa.
IIpaktudeckoe 3austue Nel (2 yaca)
IMopsnox pa3paboTKH OpraHU3aIMOHHOTO IIPOEKTa
Bonpocs! u 3aanust:
1. Tlepeuncnauth 3Tamel pa3pabOTKU OPraHM3AIMOHHOTO INIPOEKTa, yKa3aTh COJEp)KaHWE KaKAOTo dSTama, WHGOPMALMOHHOE H
HOPMAaTHUBHO-TIPaBOBOE 0OECIIeYCHHUE.
2. Ha npumepe KOHKPETHOTO MPOEKTa, MPEUIOKEHHOTO IpernojaBaTelieM WM B3ATOIO MAariCTPaHTOM U3 APYTHX HCTOYHHKOB,
IIPOIEMOHCTPUPOBATD 3TAIbI JKU3HEHHOTO IIUKJIA IIPOEKTA, OIIPENIENIUTh COJIEPKAHNE KaXKI0TO ITara )KU3HEHHOTO IUKJIA [TPOEKTa.
Pa3znes 2. YnpasiieHue NpoeKTaMu B OPraHU3aLMH
Jlexuust No2 (2 uaca)
Pazpaborka koHuenuuu npoekra (1 yac)
Bomnpocs! u 3aanust:
1. Ompenenenre KIIOUEBBIX XapaKTEPUCTUK OPTaHM3aLIH, HEOOXOIUMBIX IS HCIIOIB30BaHMUS IPOSKTHOTO YIPABICHUS.
2. ObocHOBaHUe Pa3pabOTKU M pPeaM3allK IPOCKTA: WACHTHU(HUKALNS BHEIIHUX M BHYTPEHHHUX MPOOJIEM OpraHU3alluH, BBISBICHUE
KIIOYEBOW MpOOJIeMbl  OpTraHM3allid Ha OCHOBE pPa3pabOTKH  «JepeBa NpOOJIeM» OpTraHM3allMd H  yCTaHOBJICHHS
MIPUYHHHO-CJICICTBEHHBIX CBS3CH.
3. OnpenieneHne 3aMHTEPECOBAHHBIX CTOPOH B pa3paboTKe U pealn3alii MPOEKTa, BBIIBICHHE OTPAaHMICHHIH 1 PUCKOB IIPOEKTA.
. UnenTudukanus puckoB, aHau3 1 pa3paboTKa MEPONPUSATHH 0 YIIPABICHUIO pUCKAMHU IIPOEKTA.
. Unentuduxanms npobieM u GpopMyIupoBaHUE LEICH MPOSKTa.
. Onpenenenue mokaszarenei mesel MpoeKkTa U Croco00B UX H3MEPEHUS.
[TnanupoBanue nesrenbHOCTH B poekTe (1 yac)
. CTpyKTypHpOBaHHe TPoeKTa: pa3paboTka Hepapxudeckoit ctpykrypsl pabot (WBS).
. IToctpoenue ctpykTypHOTO 1aHa mpoekta (PSP).
. Pa3paboTka MaTpHIIBl OTBETCTBEHHOCTEH B POEKTE, pacIpe/iesieHNe POIIeii, TOTHOMOYNI U OTBETCTBEHHOCTH B KOMaHJIe ITPOEKTA.
. CocraBneHue KaleHIapHOIo IJIaHa IPOEKTa Ha OCHOBE HCIOJIb30BAHMUS AUarpamMmbl ['aHTa mim cereBoro rpaduka.
. Onpenenenne KPUTHIECKOTO ITyTh MPOEKTA.
. ObocHOBaHKE HEOOXOAUMOCTH IUIAHUPOBAHUS paboyero nakera Kak MHCTPYMEHTa YIIPaBJICHUS PEIICHHEM 3a/1a4 IEPBOT0 YPOBHS
. [InannpoBaHue pecypcoB MPOEKTa, C UCTIOJIF30BAHUEM PA3INYHBIX OAX0OB (B YCIOBUSIX OrPAHUIEHHOCTH BPEMEHH, B YCIOBHSIX
OTPaHUYCHHOCTHU PECYPCOB), BEIpPABHHUBAHKUE PECYPCOB.
8. CriocoOwI pacyera 3aTpar IpoeKkTa 1 (OpMUpOBaHHE OIOHKETA POEKTA.
Ipakruueckoe 3ansTre No2 (2 yaca)
Pa3paboTka KOHIENINK MPOEKTa

AN W A

NN B W=

Bomnpocs! u 3ananus:
1. Ha mpumepe KOHKPETHOH OpraHU3aluu MMPOAEMOHCTPUPOBATh 3Tall 000CHOBaHMS pa3pabOTKU U peau3aluy MPOeKTa, BHIIIOIHUB
clenyromue 1ecTBUS:
1) mneHTH(UINPOBATH BHENTHNE MTPOOIEMBI OpraHU3alHY;
2) nIeHTHGUIMPOBATh BHYTPECHHHE IIPOOIEMBI OPraHH3aLHH;
3) nepeBecTH (MepeGopMyIMpPOBaTh) BHEITHHE IPOOIEMBI OpraHH3aliH BO BHYTPEHHHE;
4) pazpaboTaTh «JIepeBO MPOoOIEM» OpraHU3AINH.
2. OmpenenuTh 3aWHTEPECOBAaHHBIE CTOPOHBI B pa3pabOTKe W pealn3alydd BBIOPAHHOTO MarhCTPaHTOM IIPOEKTa, MPEAIONIONKHB
PE3yNbTaThl, KOTOPBIC MOTYUUT KaXK/Aasi 3aMHTEPECOBaHHAsl CTOPOHA B PE3YNIbTATe Pealnu3aluy IPOEKTa.
IMpaktuueckoe 3austre Ne3-4 (4 yaca)

HﬂaHI/lpOBaHI/IC ACATCIIBHOCTHU B IPOCKTE
Bomnpocs! u 3apanus:
1. Mcnonb3yst KOHKPETHBIHN MPOEKT, MPEUI0KEHHBIN Pero1aBaTeleM WIH B3AThII MaruCTpaHTOM U3 APYTUX UCTOYHUKOB, BBIMIOTHUTD
CIIeyIOIINe IeHCTBUS:
1) cTpyKTypupoBaTh paboTHI IO IPOEKTY: pa3paboTka HepapXuueckor CTpyKTypsl paboT (WBS), ciocoOcTByONIYI0 ONTUMATLHOMY
JOCTHXKCHUIO TISTICH;
2) cdopMHUpOBaTH MATPUIy OTBETCTBEHHOCTH IO MPOEKTY: paclpelesieHue polieil, MOTHOMOYHH W OTBETCTBEHHOCTH B KOMaHJIE
MIPOEKTa B COOTBETCTBHU C Pa3pab0TaHHON MEPaAPXUUECKON CTPYKTYpOid paboT.
2. Hcnonb3ys KOHKPETHBI MPOEKT, IMPEUIOKEHHBIH IperojaBaTesieM WM B3ATHIH MarucTpaHTOM W3 JPYI'MX HCTOYHUKOB,
IIPOJIEMOHCTPHPOBATh pacyeT PECypPCOB U 3aTpaT Ha HUX Ha IIPUMEpe OAHOTrO pabodero nakera. BEIMOIHUTE claeayromnye AeiCTBU:
1) mpuBecTH mpuMep OJHOTO pabodero makera OPraHMW3alMOHHOTO IMPOEKTa C YKa3aHHEM KOHEYHOIo pe3yjbTaTa IakeTa, ero
rokasareneil U u3MepuTenei;
2) NpUBECTH MEpPEUeHb PECYPCOB IAKETA;
3) Ha mpuMepe OIHOTO pecypca MOKa3aTh pacyeT pecypca ¢ ykazaHHeM OrpaHHUYeHUH (110 BpEeMEeHH);
4) onpenenuThb 3aTpaThl HA JAHHBIN pecypc;
5) mpUBECTH pacueT UCTIOIb30BAHMUS JAHHOTO pecypca B paboueM IakKeTe.
3. Ha npumepe snemeHTa (0JHOro pabodero rmakera) OpraHU3alMOHHOTO MPOEKTa MPEANPHUATHS IPOJIEMOHCTPUPOBATh pa3paboTKy
MepOl’IpI/IHTI/Iﬁ KOHTPOJI MPOCKTa C YKa3aHUEM COJACPIKATCIIbHBIX, OPraHU3allMOHHBIX ACIICKTOB KOHTPOJIA. BrimoaHuTh ciaeayroonmume
JIEUCTBUS:
1) onpenenuTh BUJIbL, COACPIKaHUe, 00bEKTHI U CITOCOOBI KOHTPOJIS JJIsl TAHHOTO pabovyero nakera;
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2) IpUBECTH NPUMEPHBIN NMepedeHb MEPONPUSATHH, HANpaBIeHHbIH Ha pabOTy ¢ OTKJIOHCHUSIMH B OCHOBHBIX IOKa3aTessix (Bpems,
3aTparthl) TAHHOTO Paboyero makera
4. Ha mpuMepe 0THOTO pabouero nakeTa KOHKPETHOTO MPOEKTa, MPEIJI0KEHHOTO IPENojaBaTeIeM Wil B3STOr0 MaruCTPaHTOM U3
JPYTHX UCTOYHHUKOB, BBITOIHHUTH CIICAYIOLIHE ICHCTBHUS:
1) mporeMOHCTPUPOBATH TEXHOJIOTUIO COCTABIEHHS KAJICHAAPHOTO IIaHa MTPOEKTa Ha OCHOBE MCIIOJIB30BAHMS THarpaMMBbI ['aHTa nim
ceTeBoro rpaduka;
2) onpenenuTh «kKPUTHIECKUH My Th» Ha IpUMepe JaHHOTO pabovero maxera.

IpakTryeckoe 3anaTre Neb (2 vac)
KoHTponpHOE MeponpusTHe 1Mo paszjienam 1,2.

Conep:xanne 00s13aTe/IbHOIl caMOCTOSATE/ILHOI PadOThI 10 JUCHUIIINHE

IpoayKTsI 1eATETbHOCTH

Ne n/m TeMbl IUCHUTLINHBI CoaepskaHue caMOCTOSITEIbHOI padoThI
1 Paznen 1. OcHOBBI IlepeueHb OCHOBHBIX METOJOJOIUIl yIpaBlIeHUS IMucemenHas pabora
HIPOEKTHOTO MPOEKTaMHU U UX XapaKTepPHCTHUKA
yTpaBIeHHS
2 Paznen 2. Ynpasnenue | Mnentuduxanus mnpobneM u GopMyIHpOBaHUE IMucemenHas pabora
MPOEKTaMH B neneu mpoekrTa
OpraHu3aluu

CoaepixaHue caMOCTOSITeIbHOI padoThI MO JMCHUNIHHE HA BHIOOP

HpOZ[yKTl:l JCATECJIbHOCTH

Ne n/m TeMbl TUCHUTLINHBI Coaep:xkaHue caMOCTOSITEIbHOI padoThI
1 Paznen 1. OcHOBEI [lepedyeHp 3TanoB KU3HEHHOTO IUKJIA IPOEKTa U [MucemenHas pabora
MIPOEKTHOTO UX cojiepkaHue (POCKT Ha BEIOOP MarkCTpaHTa)
yIpaBJIeHHS
2 Paznen 2. Yupasnenue | Wnentudukaius PHUCKOB MPOEKTa u IMuceMenHas paboTa
MIPOEKTaMH B TUIAHUPOBAHUE MEPOIIPUATHH T10 YIPABICHHIO
OpraHu3aIII MU (IPOCKT Ha BEIOOP MArkCTPaHTA)

5.3.006pa3oBaTe/IbHbIE TEXHOJIOTUH

HpI/I OopraHusaivu N3Yy4YCHUA JUCHUIIIINHBI 6y,].'[yT HCIIOJIb30BaHbI CJICayromue 06paSOBaTCJ'II>HI>Ie TCXHOJIOTHUHU
I/IH(I)OpMaL[I/IOHHO-KOMMyHI/IKaL[I/IOHHLIe TCXHOJIOTHUH, TEXHOJIOTHUA OpraHu3annuu CaMOCTOSITEIFHOU pa60TLI, TECXHOJIOTHA
perJ'ICKCI/IBHOFO O6y‘{eHI/IH, TEXHOJIOTUA MOAYJIBHOTO 06y!{el-ms[, TEXHOJIOTHA UTPOBOT'O O6y'{€HI/IH, TEXHOJIOTUH I‘pyHHOBOIZ JUCKYyCCHUH,
HWHTCPAKTUBHBIC TCXHOJIOTUHU, TEXHOJIOTUA HpO6HeMHOFO 06yqu1/151, TCXHOJIOTHUA OpraHu3anu y‘IeGHO-I/ICCHeHOBaTeHLCKOﬁ
JICATCIIbHOCTHU, TCXHOJIOTUS IIPOCKTHOI'O 06yqel-m$[, TEXHOJIOTUA pa3BUTHUA KPUTHYCCKOI'O MBIIIJICHN.

5.4. TeKyumi/i KOHTPOJIb, l'[pOMe)KyTO‘IHLIﬁ KOHTPOJIb ¥ IPOMEKYTOYHASA aTTeCTalMs

BampHO-pedTHHTOBas KapTa AUCUUILTHHEI 0(OopMIIeHa Kak MPHIOKEHHe K pabouei mporpaMMe TUCIUTLIHHEI.
®DOH/1 OLIEHOYHBIX CPEJICTB LIS NPOBECHUS IPOMEKYTOYHOM aTTECTallMi 00yUYaIOIINXCs TI0 TUCIUIUIMHE O(POPMIICH OTICIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOJNYECKOE I THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomenayemas Jutepartypa

6.1.1. OcHoBHas IUTEepaTypa

ABTODBI, 3aryaBue, CChUIKA Ha AJICKTPOHHYIO OHOIHOTEYHYIO W3natenscTBO, roj
COCTaBUTENHN cucTeMy

JI1.1  |JIeBymkuna C.B. OCHOBBI IPOEKTHOTO MEHEIDKMEHTA: yueOHoe nocooue aist | CtaBporoib : CraBponosibcKuit
BY30B rOCY/IapCTBEHHBIN arpapHbIi
https://biblioclub.ru/index.php?page=book red&id=484908|yuusepcurer, 2017

JI1.2  |Huxuraesa A.1O. TIpoeKTHBII MEHE/DKMEHT : yueOHOe mocodue PoctoB-Ha-/lony ; Tarampor : HOxHBIt
https://biblioclub.ru/index.php?page=book red&id=499893|denepanphbrit yuusepcuter, 2018

JI1.3  |[[onmoxsko I'.H. YrpasieHue IpoeKTamu : yueOHoe nocoodue KpacHnosipck : Cubupckuil denepanbHbIi

https://biblioclub.ru/index.php?page=book red&id=497741|ynusepcurer (CDVY), 2017

6.1.2. JlonoaHUTEJLHAS JUTEpaTypa

ABTODHI, 3arnaBue, CChIIKA Ha 3JIEKTPOHHYIO ONOIHOTEUHYIO W3natenscTBO, rox
COCTaBUTEIHN cucTeMy
JI2.1  |JleBymxkuna C.B. YnpasieHue mpoekTaMu : yueOHoe rmocodue CraBpomnoib : CTaBpoOMnoNbCKUi
https://biblioclub.ru/index.php?page=book_red&id=484988|rocynapcrBenuprii arpapHbIi

yHuBepcuret, 2017

6.2 Tlepeyenb NPOrpaMMHOro odecnevyeHus

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month) (ITaker mporpamm Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher, Teams, OneDrive, Yammer, Stream, SharePoint Online).

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Tlepeyennb nHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, NPOGecCHOHATBHBIX 023 TaHHBIX

- OBC «YHuBepcurerckas OUOIMOTEKa OHIAWHY
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- baspl nannbix Springer eBooks
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MOY JIS)

7.1|HaumeHoBaHUE CIIEIMAJIbHOTO IOMEIICHHs: ydyeOHas aynuTopus Ui NpPOBENSHHsS 3aHSATUH JIEKLMOHHOIO THIIA,
NPaKTHIECKUX 3aHATHH, KypCOBOTO NPOEKTHPOBAHUS, TEKYIIETO KOHTPOJS, IPOMEXKYTOUHOH aTTecTauuu, Y4deOHas
aymuropusi. OcHaeHHOCTh: MenoBast jocka-1mr., KommiuexkT yuebHoii mebenu
7.2|HaumeHoBaHME CHENUATBLHOTO MOMEIICHUS: TIOMEIIEHHE Il CAMOCTOSATENIbHOU paboThl, YuTanbHbIi 3a)1. OCHAIIIEHHOCTb:
[NK-4mr. ¢ BO3MOXHOCTBIO MONKIIOUEHHS K ceTu «MHTepHeT» U o0ecrieueHHeM JOCTyIa B 3JIEKTPOHHYIO
uHpOpMaIoHHO-00pa3oBarenbHyto cpeny CI'CITY, ITucbMenHslii cTon-4 mr., [Tapra-2 mT.

8. METOANYECKHUE YKA3AHUS IO OCBOEHUIO AUCHUIIJIMHBI (MOAYJIST)

Pabota HajJ TEOPETHYESCKUM MATEPUAIOM MPOUCXOJIUT KPATKO, CXeMATUIHO, MOCIE0BATEIFHO (DUKCUPOBATH OCHOBHBIE MOJIOXKCHHS,
BBIBOZBI, (POPMYJIMPOBKH, OOOOIICHHS; TOMEYaTh Ba)XKHBIC MBICIH, BBIACIATH KIFOYEBBIC CIIOBA, TEPMHHBI. IIpOBEpKa TEPMHHOB,
MOHSTHI ¢ MOMOMIBIO SHIUKIONEIHNMA, CIOBapei, CPaBOYHUKOB C BBIMUCHIBAHMEM TOJKOBAaHUH B TeTpaab. OO03HAYNUTH BOMPOCHI,
TEPMUHBI, MAaTEPUaJ, KOTOPHIA BBI3BIBACT TPYIAHOCTH, IOMETUTH H IOIBITATHCS HAiTH OTBET B PEKOMEHAyeMoii nureparype. Ecin
CaMOCTOSTEIBHO HE YIaeTcsl pa3o0parhCs B MaTepHale, He0OX0IUMO C(OPMYIHPOBATEH BOMIPOC U 33]1aTh MPEI0JaBaTeIIo.
IIpopaborka paboyell mporpaMMbl AWCUUIUIMHBL, YACISsI 0cO00C BHHMAaHHME LIENISIM M 3a4adaM, CTPYKTYpe H COACPIKAHHIO
MUCIUIUTAHEL.  KOHCTIEKTHPOBaHNWE HWCTOYHUKOB, IMOJTOTOBKA OTBETOB K KOHTPOJIBHBIM BONPOCaM, MPOCMOTP PEKOMEHIYyEMOU
JIUTEPaTypsl, paboTa ¢ HHPOPMAITHOHHBIMU UCTOYHUKAMH B Pa3HBIX OpMaTax.

Taxke B IPOIeCCe N3YUCHHs TUCIUILIMHBI METOANICCKIE PEKOMEHIAIMY MOTYT OBITh U3/IaHbI OTJCIBHBIM JOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((HpOCKTHLIfI MCHCIXKMCHT»

IIpunoxxenue

Bun xoHTpOIIS MuHHAMaNbHOE KOJIMYECTBO | MaKCHMalbHOE KOJIMYECTBO
6annoB 6anoB

Pa3gen 1. OcHOBBI IPOEKTHOIO YNIPaBJIeHUS
Texymuii KOHTPOJIb 1O pa3Aemy: 7 18
1 AynmutopHas pabora 0 4
2 CamocrosrtenbHas padoTa (crenuanbHble 00s3aTenbHble HOpMBbI) 5 10
3 CamocrosiTenbHas paboTa (crenuanbHbie POPMBI Ha BEIOOD) 2 4
KonTtponbHOE MeponpHATHE 110 pa3aeLy 10 20
IIpoMexyTOUHBIH KOHTPOJIb 17 38
Pa3nen 2. YnpasiieHue NpoeKTaMH B OPraHu3aluu
Tekymuii KOHTPOJIB 110 pasfeiy: 19 32
1 AynutopHas pabota 4 10
2 CamocrostenbHas paboTa (crenuanbHbIie 00s3aTeIbHbIe (OPMBI) 12 16
3 CamocrostenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6
KouTponbHOEe MeponpusTHe 10 pa3aeity 20 30
IIpoMexyTOUHBIH KOHTPOJIb 39 62
IpomexyTodHast aTTecTaus

Hroro: 56 100

Buzsl koHTpOIIA

HepequL WU IPUMEPBI SH,HaHHﬁ, KPUTECPUHN OLICHKH U KOJIMYECTBO OaToB

Temsl U1 U3y4eHus U o0pazoBaTesbHbIE
Pe3yNbTaThl

Texkyuuii KOHTPOJIb MO pa3feay «OCHOBbI NPOEKTHOTO YNIPABJICHUS»

1 | AyaouropHas padoTa BrimonHeHne 3aaHUN HAa TPAKTUYECKHX 3aHATHAX MO JUCHHUIUIMHE (MaKCHMAaIbHOE KOJMYECTBO 0amoB - 4, | TeMbl st U3ydeHus:
MuHHMajbHOE — 0). Tema 1. OOmue cBeneHus 00 YHOpaBICHUU
IIpumeps! 3anannit: MIPOCKTaMHU
1. Ilepeunciuth 3Tambl pa3pabOTKM OPraHM3aLMOHHOTO MPOEKTa, YKaszaTbh COAEpXKaHHe Kakaoro osrama, | Tema 2. Ilopsmok pa3pabOTKH OpraHU3allMOHHOTO
UH(POPMAIMOHHOE I HOPMAaTHBHO-TIPABOBOE OOECIIEICHHE. IPOEKTa
2. Ha MpUMEPE KOHKPETHOI'O MPOCKTA, MPCJIOKCHHOT'O MPETIOAABaTCIIEM WJIK B3SATOIO MaruCTpaHTOM U3 APYIrux
HCTOYHUKOB, IPOJIEMOHCTPHPOBATH 3TAIbl )KU3HEHHOT'O LIUKJIA IPOEKTa, ONPEIEIUTh COJAep)KaHHe KaXJI0ro ATarna
’KM3HEHHOTO IIMKJIA TPOEKTA.
2 | CamocrosTenpHas padora 3ananue: IlepeyncnuTh OCHOBHBIE METOJOJIOTUU YHPABJIECHUS IPOEKTAaMH W NPEACTaBUTh UX XapakTepucTuku | OOpa3oBaresbHbIE pe3yJbTaThI:

(obs3aTenbHBIE (HOPMBED)

(MakcuMaIbHOE KOMM4YecTBO 6ayutoB - 10, MuHMMabHOE — 5).
Kputepuu oneHku:
Kpurepwnii / Onienka

BrimmonsHen He
YaCTUYHO BBITTOJTHEH

Brmmonnen
MOJIHOCTBIO

3HaeT: TEPMHHOJIOTHIO MPOCKTHOTO MEHEKMEHTA;
MPUHIMIIBL TIPOEKTHOTO MEHEIKMEHTa; METOAbl U
WHCTPYMEHTBI MPOEKTHOTO YIpaBJICHHUS;
(yHKIMOHAIBHBIE 00JIACTH YIPABICHHS IPOSKTAMH.
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Iepeunciens OCHOBHBIC 2 Gaya 1 Gamn 0 6amtoB
METOJI0JIO0THUH yIpaBICHUS

MPOEKTaMU: TpaJUIHOHHAS

(xackangHas), ruOkas, TUOpHIHAs U

I.p.

IIpencrasnensl XapaKTEPUCTUKU 5 Ganos 2,5 bamna 0 6amoB
OCHOBHBIX METOJIOJIOTHII yIpaBIeHNs

OpoeKkTaMu, B T.4. cdepbl HX

IpHMEHCHUS

OTpakeHsl IIPEUMYIIECTBA u 3 Gama 1,5 6amna 0 6an10B
HEJIOCTaTKH  OCHOBHBIX  Mojelei

YIIpaBICHHUS IPOCKTAMH

3 | CamocrosTensHas padbora
(Ha BBIOOD)

3ananue: [lepeunciuTh 3Tanbl )KU3HEHHOTO IMKJIA IMPOEKTa M MPEACTaBUTh WX cojepiKaHue (MPOEKT Ha BBHIOOP
MarucTpanTa) (MaKCHMaJbHOE KOJIHYECTBO OAIIOB — 4, MUHUMAJIbHOE — 2).
Kputepuu ouenku:

Kpurepuii / Ouenka Brimonaen Brimonaen He
MOJTHOCTHIO JACTHIHO BBIMIOJIHEH

Iepeunciens BCE STarbl 1 6amn 0,5 6amna 0 6amtoB

JKM3HEHHOTO IUKJIA TPOEKTa

[IpuBeneHo conaepKaHuE KaXIOro 2 bamta 1 6amn 0 GaioB

9Tamna YKU3HEHHOTO IHKJIA MPOSKTa

IIpuBeneHO  HOPMATHBHO-TIPABOBOE 1 6amn 0,5 6amna 0 6amtoB

COIPOBOXKICHHE yIpaBICHHsI

IPOEKTaMHU

KonTponsHoe wmeponpustie 1o
pazzneny

KonTponbHOE MeponpuaTHE 110 pa3aedy 1 TUCHUIINHBL BKIIOYAET:

1. TecT ¢ 3aKpbITBIMH BOIIPOCAMH IO TEOPHHU pa3ziesia | TUCIUIUIMHBI (MAKCUMAJIbHOE KOJIMYECTBO 0aioB — 5,
MHHUMAJIbHOE — 3);

2. Bonpocs! ¢opMaTa «BepHO/HEBEPHO» IO paszesy 1 JUCHMIUIMHBI (MaKCHUMalbHOE KOJIUYECTBO OayioB — 5,
MHHUMAJIbHOE — 3).

3. [IpakTuyeckoe 3aJaHue Mo paszeny 1 AUCHUIIMHBL (MAKCUMAJIbHOE KOJIUUECTBO 0anioB — 10, MUHUMAaIbHOE —
4).

Htoro mMakcumaabHOE KOJMYECTBO OalIOB 3a KOHTPOJIBHOE MEpONpHATHE MO paszgeny | mucnuminesl — 20,
MuHUMabHOe — 10.

IIpumep TecToBOro 3a1aHUs:

1. YcraHoBeHHE cofepKaHus paboT, yTOYHEHHS eNiel U OTpeAeNICHIs HAaPABICHNS AeHCTBHIT AT TOCTHKEHHS
1eJiel MPOeKTa OTHOCUTCS K IIPOLIeccaM:

A) npoueccaM MOHUTOPHHTA U KOHTPOJIS;

b) mpoueccam riaHUpOBaHUS

B) npoueccam nHUIMALUH;

I') mpouecca 3akpuITHs;

J1) mponieccaM HCIOJIHEHUS.

2. B nuHeiiHOM MOeNH )U3HEHHOTO IIMKJIA a3kl MPOEKTa CMEHSIOT APYT IpyTa:

A) nmapanenpHo;

b) nocnenoBarensHo;

B) napauienbHo U IOCIEI0BATENIBHO.

[Tpumep 3aganus popmara «BEpHO/HEBEPHON:

Vmeer:

UHCTPYMEHTBI

UCIIOJIb30BATh COBPEMEHHBIE METOJIBI
yIpaBIeHUs

JACATCIPHOCTBIO B OpraHU3aIluu.

u

MIPOEKTHOM
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[IpounTaiiTe yTBep>KICHUS, OTMETHTE, KAKOE U3 HUX BEPHOE, a KAKOE HEBEPHOE.

Ne
i VYTBepxaeHue Bepno Hesepno
1 IIpuHIMI THOKOCTH HpeAroyiaraeT OINepaTHBHOE

pearupoBaHHe KOMAaHIbBI HAa BCC BBI3OBBI H
W3MCHCHHUS] BHYTPCHHEH M BHEUIHEH CHTyalldu MO
OTHOLICHHIO K IIPOCKTY.

2 TIpomecchl  ympaBieHUs TNPOCKTAaMH  SBJISIOTCS
(hazamu KM3HCHHOTO IUKJIA IIPOCKTHOM 3a1a4H.
[TprMep NpaKTHYECKOTO 3aJaHHs:

Ha npumepe mpeyio)KEHHOTO MpOeKkTa (WIM 3apaHee MPUTOTOBJICHHOTO MArkCTPAaHTOM MpUMEpa MPOEKTa)
BBITIOJIHUTD CJICAYIOIINE ICHCTBUSL:

JlaTh KpaTKyo XapaKTepUCTHKY MPOEKTA, ONPEISITUTh ero TUII, 000CHOBATh CBOi BBIOOD.

IepeuncanTp 3Tarbl XXKU3HEHHOTO MUKJIA IIPOSKTa M COACPIKAHIE KaXKIOTO 3Talla.

OnpesenuTh METOAOJIOTHIO, HCTIONB3YEMYIO TIPH pa3paboTKe JAHHOTO MPOCKTA.

Onpeaenuts HHPOPMAITHOHHOE 00ecTIedeHUE, HEOOXOAUMOE JUIs pa3pa00TKHU U pealn3alliy JaHHOTO MPOEKTa.
. IIpuBecTn HOpPMaTHBHO-TIpaBOBOe oOecIeUeHHe, HEOOXOoAMMoe Ui pa3pabdOTKH M pean3aliH JaHHOTO
IpOEKTa.

KpuTepun OIICHKH: BBIMOJHEHHE KAXIOT0 MyHKTA oneHuBaercsi ot 0 10 2-X 0aios.

agrwnE

IpomexyToUHBIit KOHTPOJIb
(konnyecTBO 6AJIOB)

Ot 17 o 38 6amios

TeKyI]_I]/Iﬁ KOHTPOJIb IO pa3jieay «ynpaBJIeHl/Ie NMPOEKTaAaMM B OpraHv3alum»

1

AynuropHas padoTa

BemonHeHne 3afaHUi Ha TPAKTHYECKHX 3aHATHAX 110 IUCOUIUIMHE (MaKCHMalbHOE KommdecTBo Gamios - 10,
MHHHUMaJbHOE — 4).

IIpumeps! 3anaHunii:

1. Ucnonb3ysi KOHKPETHBIH IPOEKT, MPEUIOKEHHBIH MPENoJaBaTeIeM WM B3STbIM MarucCTpPaHTOM M3 APYIHX
UCTOYHUKOB, IIPOJEMOHCTPHPOBATh pacdeT PecypcoB U 3aTpaT Ha HUX Ha NPUMEPE OIHOrO pabodero Hakera.
Brimonuuts cnepyromniie neicTus:

- IPUBECTH MPHMEP OJHOTO pabodero makeTa OpPraHU3aIHOHHOTO MPOEKTa ¢ yKa3aHHeM KOHEYHOTO Pe3ynbTaTa
MaKeTa, ero MokasaTelsieil U U3MEpUTETIEH;

- IPUBECTH IIEpeYEHb PECYPCOB MIAKETA;

- Ha IPUMeEpE OJHOTO pecypca MoKa3aTh pacueT pecypcea ¢ yKazaHHeM OIpaHuueHUH (II0 BpeMEeHN);

- ONIPEJIEINTDb 3aTPaThl HAa JaHHBIN pecypc;

- IPUBECTH PacueT UCHONb30BaHUsI JAHHOTO pecypca B paboueM makere.

2. Ha npumepe ogHOro pabodero nakera KOHKPETHOIO MPOEKTA, IPEJJIOAKEHHOIO IperoaaBaTesleM HIH B3STOrO
MAaruCTpaHTOM M3 IPYTUX UCTOUHHUKOB, BBIIOIHUTD CIEAYIOIUE ACHCTBHSL:

- IPOZEMOHCTPUPOBATh TEXHOJIOTUIO COCTABIICHUS KaJIEHIAPHOTO [U1aHa ITPOEKTa HAa OCHOBE UCIOIb30BaHUs
Juarpammsl ['aHTa unu cereBoro rpaduxa;

- ONPEJICTUTh KKPUTUUECKUI MyThY Ha NpUMEpe TAaHHOTO paboyvero maxera.

Tembt JJIA U3YUCHUA:

Tema 3. Pa3paboTka KOHIENIUN IPOEKTa
Tema 4. [lnaHnpoBaHKe AEITEILHOCTH B IPOEKTE

CamocrositensHast paboTa
(obs3aTenbHBIE (HOPMEID)

Bamanue: WMaentudunuposaTh npobiaeMbl U cHOPMYIHPOBATH IEIH IPOEKTa HAa MNPUMEpPe KOHKPETHOM
opraHu3anui (MakKCUMalbHOE KOJINYECTBO O6aioB - 16, Munnmanbpaoe — 12).

OO6pa3oBaTenbHbIC pe3yIbTaThl:

3HaeT: MeToAbl M HHCTPYMEHTBl IPOEKTHOIO

Kputepuu ouenku: YIpaBJIeHUs, (bYHKIMOHAIBHEIE obmacti
Kpurepuii / Ouenka Brimonnen Brimonxen He YIIpaBJICHUS IPOCKTaMHU.
IIOJIHOCTHIO YaCTUYHO BBIIIOJIHEH YMeeT: HUCHonb30BaTh COBPEMEHHBIE METOABI U
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Uznoxena kparkas uHpopmanus o0 1 6amn 0,5 6amna 0 6amtoB
OpraHm3allMy, HeoOXxogumas Ul

MIOHMMAaHHS CUTYallH

ITpencTaBneHs! BHEIIHHE HPOOJIEMBI 2 Gamna 1 Gamn 0 6an10B
BBIOPaHHOW OpraHu3aluu

IIpencrasnensl BHYTPEHHHE 2 Gamna 1 Gamn 0 6an10oB
po0JIeMbl BEIOPaHHON OpraHU3aluy

Pa3zpaboraHo  «aepeBo  mpobiiem» 2 Gaya 1 6amn 0 6amtoB
OpraHu3aIu

CdopmynupoBana KITFOYeBast 1 6amn 0,5 6amna 0 6amtoB
npoOieMa

CdopMyTUpOBaHbI oOras u 4 Gaya 2 bayia 0 6amtoB
KOHKpETHasI IeJIH IIPOCKTa

Koneunas enb MpOeKTa 4 Gama 2 Gamia 0 GaioB
JIGKOMITO3MPOBaHa, pa3paboTaHo

«JIEPEeBO TEJICH

3 | CamocrositenbHas paboTa
(ua BBIOOD)

3amanue: MneHTHQUIMPOBATE PUCKH MPOEKTa M CIUNIAHUPOBATH MEPONPHATHS IO YHPABICHHIO MMM (IIPOEKT Ha
BBIOOP Marucrpanra) (MaKCHMalbHOE KOJIMYECTBO OAIIOB - 6, MUHUMaJBHOE — 3).
Kpurepun onenxn:

Kpurepnii / Onenka Brinonuen Beimonuen He
MOTHOCTBIO JaCTUIHO BBITIOJTHEH

ITpenctaBneHo He MeHee 3-X BUJOB 3 Gamna 1,5 6amna 0 6am10B

PHCKOB TIPOEKTHOH JeATeTBHOCTH,

PHCKH OIHCaHBl NPHMEHHUTEIBHO K

BBIOPaHHOMY ITPOEKTY

[IpuBeseH nepeyeHb MEPONIPHUITHI IO 3 bamna 1,5 6anmna 0 6amtoB

YIPABJICHHIO BHISIBICHHBIMU PUCKAMHU

KonTponsHoe wmeponpusitie 1o
pazzneny

KonTponbHOE MeponpuATHE 110 pa3aely 2 TUCHUIUINHBI BKIKOYAET:

1. TecT ¢ 3aKpbITBIMH BOIIPOCAMH IO TEOPHHU pasziesia | JUCHUIUIMHBI (MAKCUMAJIbHOE KOJIMYECTBO 0aioB — 5,
MHHUMAJIbHOE — 3);

2. Bonpocs! ¢opMaTa «BepHO/HEBEPHO» IO pasziesy 1 JUCHUMIUIMHBI (MaKCHUMalbHOE KOIUYECTBO OaioB — 5,
MHHHMAJIbHOE — 3).

3. [IpakTuueckoe 3aJaHue MO paszely 2 AUCHUILIMHBL (MAKCUMAJIbHOE KOJIHNUECTBO 0anioB — 20, MUHUMAIbHOE —
14).

Hroro MakcuMasiabHOE KOJIMYECTBO OAIIOB 32 KOHTPOJBHOE MEPOIPHATHE MO pasaeny 2 aucuuiuiniael — 30,
MuHUMabEHOe — 20.

IIpumep TecToBoOro 3a1aHus:

1. Uepapxudeckas CTpyKTypa paboT IPOEKTa B aHTIIOA3BIYHON HHTEPIPETALUH - 3TO:

A) CRM;

b) CAD;

B) WBS;

I WEM.

2.B METOAC quarpaMm npeameCcTBOBaHUA Yalle BCEIro UCIOJb3YCTCA OTHOMICHUE NMTPCAIICCTBOBAHUS THUIIA:

A) OunAm-cTapT;

b) ®unnni-punum;

WHCTPYMEHTHI yIpaBIeHUs MPOEKTHOM
JIESITeIbHOCTBIO B OpPraHU3allMM; HCIOJIb30BaTh B
MPOEKTHOM MEHEIKMEHTE COBPEMEHHBIE NMPAKTHKH
YIOpaBJIEHUs, JHUIEPCKHE H KOMMYHHKAaTHBHbBIE
HaBBIKM; Pa3padaThIBaTh MPOEKTH C MPUMEHEHHUEM
MpOLEeayp MPOEKTHOTO MEHEKMEHTA.

Brageer: TexHomorned NPOEKTHOTO YIpPABICHIUS,
HaBBIKAMH PYKOBOJICTBA IPOEKTOM B Yy4eOHOM
CHUTYaIHH.
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B) Crapr-crapr;

I') Crapr-¢unumn.

IMpumep 3amnanus Gpopmara «BEpHO/HEBEPHO»:

IIpounraiite yTBEepkICHHUsI, OTMETHTE, KAKOE M3 HUX BEPHOE, a KAKOEe HEBEPHOE.
Ne
/I
1 PecypcHoe mmaHMpoBaHWE 3TO HE  TOJBKO
pa3paboTKa M aHaJIHU3 pecypcoB U paboT, KOTOpbIE
HalpaBlIeHbl HA JOCTIDKCHHE LeNel MpOoeKTa, 3TO
eme W pa3paboTKa CHCTEMBl pacHpeneIeHus
pecypcoB, KOHTPOJIb HAJ XOI0M paboT (cpaBHEHHE
(aKTHYeCKMX W TUIAHOBBIX MapaMeTpoB paboT,
BBIOOP  KOPPEKTHUPYIOUIUX  ACHUCTBHI), BBIOOD
HCIIOJIHUTENEH.

2 B ocHOBe Meroma KPUTHYECKOTO MYTH JIEKHT
orpeseneHne HanMeHee JUTUTEITBHOM
IIOCJIC/IOBATENBbHOCTH 3a/lad OT Hayajga MpoeKTa 10
€ro0 OKOHYaHUsI C YUETOM HX B3aUMOCBSI3H.

TIpumMep npakTHUECKOTO 3a1aHUs:

Ha npumepe mnpemmokeHHOro NpoeKTa (WM 3apaHee IPHTOTOBICHHOIO MAarkCTPaHTOM MpUMeEpa MpPOeKTa)
MPOIEMOHCTPUPOBATH TEXHOJIOTHIO ITPOEKTHOTO YIPaBIICHHUS.

Kpurepun onenxn:

YTBepxIeHHE Bepno Hesepno

Kpurepnii / Onienka Boinonuen | Bsinonnen He

HOJHOCTBIO | YacTHYHO BBIIIOJIHEH
Wznoxena  kpatkas uHbopMamus o0 | S GamnoB 2-3 bayuta 0 6annoB
OpraHM3alyy, OIIHCaHbI OCHOBHBIE

XapaKTePUCTHKH yIPABICHIECKOTO MPOEKTa,
IUTAHUPYEMOTO K pa3paboTKe U peaTn3aluy B
opranm3anuu (o0Ieil 1 KOHKPETHOH Ierneit
MPOEKTa, 3a/ad MPOEKTa MEPBOTO YPOBHS,
JNEKOMIIO3HUIIMK OJTHOW W3 3a/Jad TIepBOTO
YPOBHS JI0 IIArOB PEILICHHUS 3a/1a4H)
OO6ocHOBaHa HEOOXOAUMOCTD TUTAHUPOBAHUS 2 bamta 1 6amn 0 6ayoB
pabodyero  makera Kak  HHCTPYMEHTa
YIIpaBIIEHUS] pEIIeHHeM OTHOW U3 3amad
TIEPBOTO YPOBHS

Ha npumepe BeiOpaHHO#1 3a1aun o6ocHoBana | 10 6amnoB | 5-6 Ganos 0 GaytoB
MOCJIEI0BaTEIbHOCTh JeUCTBUM
pa3pabOTUYNKOB W HCIIOIHUTENEH TIPOEeKTa
(YKa3bIBasg B3aUMOCBS3M  J€HCTBHH) 1O
OTIPEJICIICHUIO:

- KOHEYHOTO pe3yJibTaTa pEICHUs 3a/auH,
€ro MokasaTeyiel U U3MEpUTENEH;

- JEKOMIIO3MIIMM  3aJa4d Ha  IIarw,
OTIPEJICIEHNI0 X BPEMEHHBIX MapaMeTpOB,
PECYPCOB;
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- COIOCTABIICHHIO HUMEIOIINXCS u
HEIOCTAIOIINX PECypcoB C  yKa3aHHEM
MIOJX0/Ia K YPAaBHOBELIMBAHUIO PECYPCOB;

- 3aTpaT M PaCIpeleIeHHI0 UX 110 BPEMEHH
peau3alyy maros;

- UICHTUQUKAIINN PUCKOB U TUIAHUPOBAHHIO
MEPOIPHUATHI IO YIPABICHUIO UMH;

- ONpENENCHHI0 OCHOBHBIX YIPaBISEMBIX
XapaKTePUCTHUKH;

- OIpEeNeNeHrIo NEeHCTBUII MeHeIkepa IIo
YIPABJICHHUIO PAOOYHM ITAKETOM MPOSKTOM
Jana oreHka (IPOTHO3) pe3yJbTaTHBHOCTH 3 bamna 1-2 6anna 0 6aymioB
NEATeNbHOCTH MO  IUIAHHUPOBAHUIO U
TOCIIe Iy tomIel peann3anyy pabodero nakera
HPOCKTA.

KypcoBoii npoext

OHeHO'{HLIﬁ OJaHK KYypCOBOI'O IPOCKTA N0 NTUCHUIIIINHE «HpOCKTHLIﬁ MCHECIXKMCHT» IIPEACTABJICH B HpI/IJ'IO)KCHI/II/I

IIpomesxxyTounbrit KOHTPOJIb
(xonmnyecTBO 6aJLIOB)

Ort 39 10 62 6amios

IIpomexyTouHas aTTecTarus

IpexacraBnensl B (hoHAE OIEHOYHBIX CPEACTB ISl IPOMEKYTOYHON aTTeCTAllNH 110 TUCIHIUINHE
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Kypcosoit npoext no aucruruinae «[IpoekTHBIN MeHePKMEHT
OneHOuHbIH OaHK

I'pynma |
[)4(0)
Ne Kpurepwuii Orenka (1,2,3,4,5)
112134 5
1 OnurcaHue CUTYaIuy MO3BOJISIET NOHSThH U OLCHUTH NPHUBEACHHbIE HIDKE ISHCTBHS
2 Crucok npo0JieM COIEPKUT He MeHee 5 mpolieM
3 Crnucok mpo0JjeM COACpPKUT BHEIIHUE W BHYTPECHHHE TNPOOJIEMBI 1O OTHOIICHHIO K
OpraHu3aIMu
4 OO61mast 1eNb NPOeKTa KOHKPETHA M U3MEpUMa
5 KoHKpeTHas 11eNb IPOSKTa KOHKPETHA, PEATHCTHYHA, TOCTHKAMA, H3MEpUMa
6 JocTixeHne KOHKPETHO! ey Mpu 00O0CHOBAHHOM NPUHSATUU JOMYyLIEHUN oOecreunBaeT
JOCTH)KEHHE 00 [IeTIM MPOeKTa
7 3aj1a4uu IPOSKTa KOHKPETHBI, PEATUCTUYHBI, JOCTHKUMBI, H3MEPUMBI
8 COBOKYITHOCTB 3a]1a4 IMPOeKTa obecrieunBaeT JOCTHKEHHE €r0 KOHKPETHOH LeNH
9 OTCYTCTBYIOT M30BITOYHBIE 33291
10 [TnanupyeMble pe3ysIbTaThl IPOESKTA aIeKBATHBI 11X H 33/1a4aM MPOeKTa
11 [TnanupyemMble pe3yJibTaThl KOHKPETHBI
12 ITpuBeneHsl MOKa3aTeNU AOCTIDKEHUS KaXJIOr0 3allJIaHUPOBAHHOTO PE3yJIbTaTa U CIOCOObI
UX M3MEpeHHUs
13 IMokazaTrenu u U3MepeHus! MO3BOJLIIOT 3aUKCUPOBATh (aKT W/WIM KAaueCTBO JOCTHXKEHUS
pe3yNIbTaTOB
14 ITpuBeaeHa opraHu3alOHHAas CTPYKTYpa IPOEKTa, aleKBaTHAasl IeJH U 3aJa4aM IIPOeKTa
15 [MociienoBaTeIbHOCTD ASHCTBUHA MO PEIICHHIO 33184 IPOEKTa BBICTPOSHA JIOTHYHO
16 KamennapHoe IIaHMpOBaHHWE NPOEKTa MPEACTaBICHO B BHAE IHAarpaMMmbl [ aHTa WM
CeTeBOro rpaduka
17 OnpezeneH KPUTHYCCKHUI TYTh MPOEKTa
18 3aIulaHUPOBAHHbBIE PECYPCHI IPOEKTa M 3aTPaThl Ha HUX PaclpeAeNeHbl B COOTBETCTBUM C
3agayam (paboYUMH MTAKETAMH )
19 OOBEKTHI IPOSKTHOI'O KOHTPOJIS BBIEICHBI aJICKBATHO
20 IMpencTaBneHHbl MOAX0J K OLEHKE 3(GEKTUBHOCTH MNPOEKTa O0ECHEeYMBACT OLEHKY
COOTBETCTBHS Pe3yJIbTara MPOeKTa, ero CTOMMOCTH M BpEMEHH PealTi3alliu
TpeboBanus K 0pOPMIICHHIO KYPCOBOTO IIPOSKTa
Ne Kpurepuu ouenku 0popmiIeHHs mpoeKTat + -
1 PaboTa BBINOJIHEHA Ha CTAHIAPTHBIX JMCTax Oymard ¢popmara A4, mpudpt TimesNewRoman, keris
14, nntepsain nosytopHslil. I[lons: ceepxy — 2 cM, cHu3y — 2,5 cm, ciipaBa — 1 cm, ciieBa - 3 cM
2 CTpyKTypa KypcoBOTO MPOEKTa COOTBETCTBYET opMary
3 TUTYNBHBIA JTHCT OQOPMIIEH B COOTBETCTBHH C TPEOOBAaHMSMHU K HCCIEIOBATEIbCKUM pPaboTam
CTYJICHTOB
4 CrpaHHuIBl TPOHYMEPOBaHBI apaOCKUMU HU(ppaMu, HOMEP 10 IIEHTPY BBEPXY CTPAHHUIIBI, THTYIBHBII
JIMCT HE NMPOHYMEPOBaH. 3aroJIOBKU PACIIOJIOKEHBI 10 IIEHTPY CTPOK; B 3ar0JIOBKax OTCYTCTBYIOT
MIEPEHOCH; B KOHIIE 3ar0JOBKOB OTCYTCTBYIOT 3HAKH MIPEIHHAHUS; OTCYTCTBYIOT 3arOJIOBKH B KOHIIE
CTpaHHUIL
«YIOBJIETBOPUTEIIBHOY - 56-70 6asioB; «xoporio» - 71-85 6ayuioB; «oTiuaHo» - 86-100 6aios.
[penonaBarens:
OneHka: / Mara:
Iloammce:

138. KaXXJ10€ HCCOOTBCTCTBUC B O(bopMJ'IeHI/II/I KypCOBOT'O IMPOCKTAa CHUMACTCA 3 Oamna.
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